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Annual Report of the Trustees of
Grace Community Church Bedford
For the year ended 31 March 2021

Objectives and Activities of the Church

The Church exists to promote the Christlan faith — the good news of what God has done for us - in
its Immediate community of Kempston and Bedford and also in the whole world through links with
other similar churches and organisations. The Church meets regularly to worship God for who He
is, and to thank Him for all He has done for us. We have always had a strong emphasis upon
teaching the Bible and our leaders are committed to explaining the Bible In a way that is
contemporary, accurate and relevant, We usually meet twice on a Sunday and in a number of
home groups during the week. We want our meetings to be accessible, helpful and clear.

Believing the good news of Jesus not only restores our broken relationship with God, but enables
us to have better relationships with each other. We want to model this in our love and commitment
to one another within the church family, but also to express God'’s love and care within our general
community. Church membsrs, in all kinds of personal and individual ways, are fully involved in this,
but the Church as a group is also committed to helping people. This service will take many forms
but particularly the care of the poor, needy and vulnerable.

The Trustees and Officers review regularly the activities undertaken to achieve these goals and
particularly the number of people and participation levels of those attending the various meetings
and activities arranged. The Church Is currently developing a Mission Statement and set of Values
that will guide it in its future declsions and practice.

Structure, Governance and Management

Grace Community Church Bedford was formerly known as Kempston Evangelical Church, The
Church’s basis of faith and practice is set out In two documents entitied ‘This we belleve’ and ‘This
we do'. We have also produced a booklet ‘Visitor information’ which provides an overview of the

church and its involvement in the community.

in April 2009 the Church became a registered Charity and then on 28" September 2018, became
a private company limited by guarantee (Company Number 11595188). This company was also
registered with the Charity Commission on 5" October 2018 (Charity Number 1180195), The
Company's governing document Is Its Articles and Memorandum of Assoclation dated 28th
September 2018,

The Church Is governed by Trustees. The Trustees usually meet at least 3 times a year and have
formed sub-committees for specialist areas of governance - Elders, Finance and Pollcies.
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Structure, Governance and Management

The Church is governed by Trustees. The Trustees who served during the year ended 31
March 2021 were:

R J Evans - Elder and Full Time Employee
S Rowell - Elder and Fuil Time Employee

R Cooper - Elder and Volunteer
N Pestell - Elder and Voluntest

C Almond - Elder and Volunteer
M Crisp - Deacon and Volunteer

A White - Elder and Volunteer

The Church believes that officers of the Church, Elders and Deacons, are chosen by God for
their role in the Church and that these roles are recognised by the Church as a whole.
Therefore, the officers must be members of the Church and are appointed by the other
members of the Church at meetings arranged for this purpose. The officers are usually
appointed for an indefinite term.

From time to time, officers move away from the Church or have new priorities and, therefore,
resign from their leadership role, Other changes to officers will be decided by the members of
the Church at meetings arranged for that purpose, Under the Articles and Memorandum of
Assoclation, certain officers may be appointed as Trustees and Directors.

The Church’s Articles and Memorandum of Association require that there always be a majority
of Trustees that are Elders.

The Church'’s Articles and Memorandum of Association require that a majority of Trustees are
unpald, either as employess, Trustees or otherwise,

Recognising the benefits to the Charity of limited terms of office for Trustees, each year, one
third of the Trustees (both one third of Elders and one third of Deacons) retire from office and
are replaced by other Trustees. Because of the challenges of COVID 19 this past year, these

retirements will take place after the year end.
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Payments to Trustees during the year

Ray Evans and Simon Rowell are employed by the Church as full-time Elders and were also
Trustees during the year. The Elders' remuneration Is fixed each year by a Remuneration
Committee of the Church. The Elders who are also employees cannot be members of and do
not attend the Remuneration Committee meeting at which their remuneration is fixed. None of
the other Trustees of the Church recelved any remuneration from the Church during the year.

Other Employees

The Church employed 4 full-time (2020 - 2) and 9 (2020 ~ 7) other part-time employees who
were not Trustees during the year. 3 of these employees were Elders. The other employees
were involved in the care of the vulnerable and needy and administration. The Trustees and
employees of the Church Incur certain costs on behalf of the Church which are reimbursed to
thedm. These amounted to £11,344 (2020 £7,143) during the year and were malinly for training
and travel.

Achievements and Performance

Because of the COVID -19 pandemic many of our activities had to be curtalled or significantly
modified during the year. A summary of the main achievements is set out below:

‘a) We were able to develop on-line services throughout the pandemic. Most of our
community were able to access these both on Sundays and during the week in home groups.
"We monitored those tuning into the YouTube channel each week and were surprised, but
pleased, that many more people followed our services than normaliy attend our physical
mestings. A few without on-line access required DVDs that were delivered each wesk.

b) Our weekly children’s clubs had to be cancelled, but during the summer holidays and at
Christmas special on-line materials were developed, On Sundays, children's activities were
included in the on-line materials. Whenever restrictions allowed, face to face contact was
encouraged through walks together or small groups. Our activifies for the most elderly
members of our community were also similar in nature to our children's clubs.

c) Some of our community activities for the most vulnerable were permitted under the COVID
~19 guidelines and so, with modifications, our activities such as FoodBank, Well Women
Workshop, The Net and Christlans Against Poverty continued to function.

d) Through our Financial Support Fund, we were able to help 20 families in our community
which suffered financial hardship because of COVID-19.

e) Through our Training Fund we were able to employ and start training a new person from
September. He was able to attend external courses as well as recelve in-house experiential

mentoring.
4
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Financlal Review

a) The Church is heavily dependent on donations In order to continue its activities. The
donations represent 95% of total income and are all recelved from Church members and
those in our local community. Because of COVID-19, the Church developed short term
budgets during the year which were closely monitored by the Finance Commitiee. Allowance
was made In the budgets for various potential falls in donations.

b) The Church had a general unrestricted reserve of £95,000 at the beglnning of the year
which could have heen used to offget any fall in income.

c) We are very grateful to God and our donors that our unrestricted income in the year was
higher than the previous financial year at £495,000 (2020 - £477,000).

d) Unrestricted expenses, oh the other hand, were much lower because of our reduced
activities £460,000 (2020 - £490,000) which meant that our general unrestricted reserve
increased to £130,000 at the year end.

e) In addition, in response to COVID 19 the Church established a Financial Support Fund to
help needy people in its community. Gifts of £60,357 were received during the year and grants
of £22,188 were glven to 20 families. The reserve had £39,044 remaining at 31 March 2021
and will continue to be used for gifts to needy people connected to the Church.

f) The Church Finance Committee continues to monitor closely the impact of COVID 19 on
the income and expenses of the Church. So far, In 2022, no material impact on income has

been noticed and we are gradually re-starting our activities with a resulting increase in costs.
We expect our Income and reserves to be sufficlent to meet these costs In 2022.

g) Training Fund:

During 2009, the Church created a Tralning Fund with a view to helping to train men and
women interested in working in churches. The trainees would most likely leave Grace after two
years of tralning and move on to other churches needing leaders. Since the fund was created
12 people have been trained through this fund. During the year, the Church received gifts of
£50,000 and spent £24,478 on tralning a new employee from 1 September 2020, There were
remaining funds of £35,258 at 31 March 2021 (2020~£12,736). The employee will continue to
be trained from this Fund in 2021/22.
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Financial Review (Continued)

h) Building Fund:

This was established In 2014, to meet the potential costs of moving or developing premises as
God increases the size of the Church. During the year, the Church recelved a pladge to a gift
of land with potential to build its own centre. The process of design and planning started and
varlous consultants were employed. Gifts of £16,250 were received during the ysar and
expenses Incurred totalled £26,000. At 31 March 2021, the Fund had a balance of £54,735
(2020 - £64,428). Since the year end, the Church has launched an appeal to ralse a further
£150,000 to help with the future planning costs of this project. To date, £127,000 has been
pledged towards this appeal.

i) Tithe Fund:

The Church aims to support other organisations and individuals as part of its mission to make
known the good news about Jesus Christ throughout the world, It therefore, sets aside, to a
designated reserve, an amount (currently 10% of its unrestricted donation income) to be
granted to others who support its objects and aims. These organisations and Individuals are
identified by the members of the Church and then approved by the Trustees. During the year
£43,021 was pald out of the tithe funds. The balance in the fund at 31 March 2021 was
£49,051 (2020 - £45,811). The funds will be distributed in the normal way in the next financial

year,

Plans for Future Periods

a) The Church hopes to re-establish its full activities of outreach and community support.
This will be subject to guldance from the UK Government. The weekly staff meeting will help

plan this.

b) The Church will continue to monitor the leadership transition from Dr. Ray Evans to
Dr.Martin Salter. This will be monitored by the Elders and Trustees.

¢) The Church hopes to submit a planning application for a new church and community
centre to be built in Kempston. A Bulldings Team reporting to the Elders and Trustees is

overseeing this process.

d) The Church will monitor the need for its Financial Support Fund for those impacted by
COVID 19. The Finance Committee will monitor this In its quarterly meetings.

e) The Church is working on a new Mission Statement and set of Values which is being led
by the Elders.
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Reserves Pollcles

The Church has established a general unrestricted fund to provide funds to Increase
personnel as the Church grows and also for any unplanned drop In Income or Increase in
expenses. This reserve amounted to £129,913 at 31 March 2021 (2020 - £94,825). Also, in
2021, with COVID19, the Church expected to use the reserve to offset a fall in donations. In
fact, under God's mercy, the Church’s income did not fall in 2021 but expenses were
significantly less because we could not meet as much. Therefore, the reserve increased
during the year. '

In addition to the unrestricted general reserve, the Church has a designated Tithe Fund and
several restricted reserves. Further detail was set out under the Financial Review above.

investment Policy

The Church does hot have long term surplus funds and so any bank balances held in excess
of working capital needs are invested in bank deposit accounts and no investment policy has
been established.

The accounts were approved by the Trustees on é// l/LOZ/ and

Sligned on behalf of the Trustees by é/

C Almond




Grzoe Community Church Bedford
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Statement of Financial Activities
221 2020
General Designated Restricted Restricted Restricted Restricted Restricted Restricted Restricted
Unrestricted Tithe Training Buiding Funds Funds Funds. Funds Fu Funds Totals Totais.
Funds Funds Rumds Funds Africa Masumbio Needy Persons FSF CAP Hampers Other
k Notes £ [ € € E € € [ 3 £ € £ 3

Ooraticns received:
Ordinary 39219 - 50,000 - 1875 130 100 33,183 295 455 125066 46352
GiitAd 430772 - - 16250 - k2t 1600 21,184 1148 4138 481,445 423089
Gther inceme 25272 - . A - - - 487 1,000 26780 36487
Total mcome 435,263 - 50,000 16250 15675 505 1788 68357 1330 5581 S33,271 505938
Direct Gharitable Expenditure;

costs 2 304,159 - 21110 - - - - . N - 20233
EXars & dezcons costs incl. training 3 4576 - - - - - - - - 11344 7,443
Members & Vistors Costs 3403 - - - - - - - - - 3403 7205
Faciites & catering costs 14,827 - - - - - - - - ~ “ear are
Costs of other cutreach events 8,750 - . - - - - - - - 6790 W3/
Publicity & communications 27 - - - - - - . - - 2757 15820
Denglions & grants 9208 40,948 - 25944 1581 504 2,038 2,189 1930 554 109,884 70973
Support costs:
Equipmen, insurance & depreciation .17 - - - - - - - - - 777 5109
Professional fees & subscdptions ) 10,601 - - - - - - - - - 10601 9514
Sank Cherges - - - - - - - - . 29 -

- - - - - - - - - - . 20

Total Expenses EGH 30,548 27478, 25548 E) ET) 2638 FX5) 15%0 £ SezoTi, _____seides
‘Surplus (desich) before transfess

funds €.348 (40.948) ns2 (98%4) 84 1 338 38168 - 48 91208 (35248)
Transfers between fundss
Teansters Out (4s281) @073) (48,335) &8
Trensfers tn 46261 20m3 48324 (44.621)
Total Transters [30) 4188 - - - - 2073 - P - < A
Surpluss (deficit) after transfers between 35,087 3240 252 (@838 o4 1 1735 38168 - .48 91200 (15.248)
Batance at 1 April 2020 94826 45811 127 84429 1182 - 1071 75 - & 20933 238241
Bafance at 31 March 2021 B3 aspsl 35258 54735 1255 1 2806 39,048 - 130 3z43t 220553
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Grace Community Ghurch Bedford
Flnanclal Statements far tho yoar ondad 39 March 2021

Balenco Shoot as at 31 March 2021

2021 2020
Fixod Apgots Total Total
&
(A!:;Il ‘o!Auau 1 Apil 50,050 60,086 48,040
co lions 2,782 2,752 6,007
8t of Assatls 31 Merch §2,808 62,808 §0,050
Deproclation § Aprit 45,343 48,343 42470
Chargo for yoar 2:545 g:“; ::;“
Deproclation 31 March TUTTTAT, 88 ATE66 | 48,348
ot ook Velus 31 March —duz 39z, 4713
Nat Book Vake 1 Aprit 79 4iy 2,679
Qonoral Yitko Bulding  Yealning Afioa P’:‘;:gz Other
Fund Fund Fund Pund Fund Funds Punde Tatat Total
£ [} [4 £ [ 4 L £ [ 4 £
018 « 02y
Assounta,
Cash at bank and tn hand 10,227 49,051 84,468 35,260 1,238 41,660 130 260,048 197,809
110,227 49,051 51,465 35268 1,230 21,659 130 288,048 187,608
Other Monetary Assats.
Inconte Tax Recovorabi - Gilt Alds 22,718 - 3.260 - 18 180 - 25,478 24,615
Loans Qulstanding 030 - - - - . 930 030
QOfher Dobdlors 560 680 14,268
Tola! Other Monelary Assels 24_336 . 3,280 . 10 130 - 27,686 33,704
Liabiiition - duo withln ong year,
Accrua)s IRV - - - - - 4,147 40,220
Doforrod Grants 5,000 8,000 8,000
Qther Croditors s s .
Tofa! Liebdiilles 9,482 - . - . . - 8,402 16,219
Not Curront Assats 124,991 45,084 84,738 38,258 1,267 41,840 130 07,271 216,260
Total Fixed Assols 4,022 4,022 4713
Tolal Assots [oss Curront Liablilitics 129!013 49,051 54!185 SS!MO éﬂg 44,840 130 4_% =232|22'3_
inocomo Funde
Unrestrdtod Funds 129,843 94,828
Tithe Fund « Doslgnated 45,0519 a8,841
Rostricted Funds 133,229 80,368
Total Funde —ews,

The company I3 entilad to exemplion lrom audil under section 477 of tho Companles Act 2008 for the year endod 31st March 2021.

The bers have not required the campany to obtaln en audlt of its finanalat slatements for the year ended 31si March 2021 In
gecordance with S 476 of the Companios Act 20086.

The directors ackowledge thelr responsibilies far;
(a) ensuring that the sompany keops accouniing reconts which comply with Sections 386 and 387 of the Companles Aot 2008 and

) p i 1] olal 18 which give 8 Inle and falr view of the state of af(alss for tha company as at tho end of each financlel
year and of ts proﬂl or loss for each finanelal yeer in nccordance with the requirements of Sections 304 end 395 and which otherwlse comply
with the requirements of the Companies Act 2008 relaling to finnnclal stalements, so far a3 applloeblo to the company.

Tho flaancial slatements have boan prepared In accordence with (he provislons applicabie to companies subject to the smafl compentes

e and aull d for [ssuo an é// 27/20 2"/

The financlal statomenls were approved by the Tn

and were slgned on its boholf by. .é
G. Amond w




Grace Community Church Bedford

Financlal Statements for the year ended 31 March 2021

Statement of Cash Flows

Cash Flow from Operating Activitles

Interest Paid

Net cash flow from operating activities

Cash Flow from Investing Activities
Payments to Acquire Tangible Fixed Assets

Investment Income

Net cash flow from Investing activities

Cash Flow from Financing Activities

Net cash flow from financing activities

Net Increasa / (decreass) In cash and equlvalents

Cash and equlvalents at start of the year

Cash and equivalents at end of the year

10

Note 2021

6 93,643

(39)
93,604

(2,752)

488

2,264)

91,240
—————1|

197,808
———————— ]

289,048
]

2020

(7,108)

!7,106!

(6,007)

1,196

!3,81 1!

{10,917)

208,736
e}

197,808




Grace Community Church Bedford
Financial Statements for the year ended 31 March 2021

Notes to the Financial Statements

1. Statutory Information

Grace Community Church is a charity registered in England. In the event of the charity being
wound up, the liability in respect of the guarantes is limited to £1 per member of the charity.
The address of the registered office is given in the charlly information on page 1 of these
financial statements. The nature of the charity's operations and principal activities are stated

on page 2.

2, Accounting Policles

These accounts have been prepared under the historical cost covention and in accordance
with the Financial Report Standard 102 "The flnancial Reporting Standard applicable In the UK
and Republic of lreland"”, the Charity SORP (FRS 102) and the Companies Act 20086. ,
Advantage has also been taken of Paragraph 4 (1) on Schedule 1 of the Small Companies
and Groups (Accounts and Directors' Report) Regulations 2008 allowing the format of the
financial statements to be adapted to reflect the special nature of the charity's operations.

Tangible Fixed Assets

Fixed assets are recognised at cost and depreciation Is provided at the following annual rates
in order to write off each asset over its estimated useful life:

Office Equipment - 26% Straight Line
Basis of accounting

The financial statements are prepared on a going concern basis under the historical cost
convention, modified to include certain items at fair value. The financial statements are
presented in sterling which is the functional currency of the charity and rounded to the nearest

£

income Recognition

All incoming resources are included in the Statement of Financlal Activities (SoFA) when the
charlty is legally entitled to the income after any performance conditions have been met, the
amount can be measured reliably and it Is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the
settlement date In writing. If there are conditions attached to the donation and this requires a
level of performance before entitlement can be obtained then Income is deferred until those
conditions are fully met or the fulfilment of those conditions is within the control of the charity
and It is probable that they will be fulfilled.

1




Grace Community Church Bedford

Financial Statements for the year ended 31 March 2021

Notes to the Financial Statements (Continued)

2, Employee Compensation Costs

Salarles

Employet's Natlonal insurance

Employer's Penslon Contributions

3. Eiders & Deacon Costs Including Training

Travel costs

Phone costs

Training costs

General costs

Income replacement scheme
Elder's book allowance

4. Professional Fees & Subscriptions

Subscriptions
Accountancy

Payroll fees
Other professional costs

2021 2020
298,877 266,911
21,854 20,255
34,538 33,067
355,269 320,233
2021 2020
1,443 2,411
445 87
8,368 750
1,712 2,848
555 555
821 492
11,344 7,143
2021 2020
6,652 4,583
2,538 2,551
1,135 1,140
276 1,240
10,601 9,614

12




Grace Community Church Bedford
Financial Statements for the year ended 31 March 2021

Notes to the Financlal Statements (Continued)

5. Major Restricted Funds and Designated Funds

The expenses paid out of the various funds are explained below:

Designated Tithe Funds

The church sets aside 10% of its unrestricted donation income to be used to help other
organisations and individuals in fulfilling the mission of the church. These Include activities to
spread the gospel In the UK and overseas as well as justice support In helping those involved
with poverty rallef and development. The use of the tithes is usually decided on an annual
basis. The balance in the fund at 31st March 2021 was £49,051 (2020; £45,811). The funds
have been distributed in the narmal way after the end of the financlal year.

Restricted Bullding Funds

In 2014, the Church launched an appeal of 100 for £1,000 to establish a fund to help plan a
possible building project/development at the premises of where the gatherings take place.
This reserve had an Initial target of £100,000. During the year, the Church received a pledge
to a gift of fand with potential to bulld its own centre, The process of design and planning
started and varlous consultants were employed. Gifts of £16,250 were received during the
year and expenses incurred totalled £26,000. At 31 March 2021, the Fund had a balance of
£54,735 (2020 - £64,429). Since the year end, the Church has launched an appeal to raise a
further £150,000 to help with the future planning costs of this project. To date, £127,000 has
been pledged towards this appeal.

Restricted Training Funds

The training funds, set up in 2009 are restricted income recelved to be used by the church in
tralning apprentices and assoclate pastors employed by the Church, The training costs include
compensation, course fees, related travel and materials. Since the fund was created 12
people have been trained. At 31st March 2021, there was a balance of £35,258 (2020:

£12,736).

13
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Financial Statements for the year ended 31 March 2021

Notes to the Financial Statements (Continued)

6. Reconciliation of net Income / (expenses) to cash flow from operations

2021 2020

Net income/(expenditure) for year 91,200 (15,248)
Interest receivable (488) (1,195)
Interest payable 39

Depreciation of tangible fixed assets 2,543 2,873
Decrease/(Increase) to Other Monetary Assets 6,016 (4,138)
(Decrease)/increase to Liabilities (5,767) 10,601
Cash flow from operations 93,643 (7,106!

14




Independent Examiner's Report to the Trusteas on the
Unaudited Accounts of Grace Community Church

For the year ended 31st March 2021

| report on the accounts of the charitable company for the perlod ended 318t March 2021, which are set out on pages 8 to 14.

Responsibilities and basls of report

As describad on page 3 the trustees, (who are also the directors of Grace Community Chureh for the purpose
of company law), are responsible for the preparation of the accounts. The trustess consider that an audit Is not
required for this year under saction 144(2) of the Charlties Act 2011 (the 2011 Act) and that an independent
examinallon Is needed, | am qualified to undertake the examination being a qualified member of the Institute
of Chartered Accountants (England & Walas).

Having satisfled myself that the Charlly Is not subjact to audit under company law and is sligible for
Independent examination, It Is my responsibility to;

examine the accounts under section 1456 of the 2011 Act;
to follow procedures laid down in the general Directions given by the Charity Commissfoners

to state whether particular matters have come to my attention and under section 145(8)(b)
ofthe 2011 Act; and

Independent examiner's statement
| have complated my examination. | confirm that no matters have come to my attention in connectlon with the

examination giving me cause to bslieve that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or
2, the accounts do not accord with those racords; or
3 the accounts do not comply with the accounting requirements of sectlon 396 of the 2006 Act other

than any requirement that the accounts give a 'true and fair view' which Is not a matter considered as
part of an Indspendent examination; or

4. the accounts have not been prepared In accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reparting by charities [applicable to charitles preparing
their accounts In accordance with the Financial Reporting Standard applicable In the UK and Republic
of Ireland (FRS 102)].

! have no concems and have come across no other matters In connection with the examination to which

attenjjon sh drawn In this report In order to enable a proper understanding of the accounts to be
A DI Lorenzo FCA 17'
Halnes Watls

Flrst Floor, Woburn Court

2 Railton Road

Woburn Road Industrial Estate
Kempston

Bedford MK42 7PN

Date: ‘1/)’1,/ ZQ'

....................
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