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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the )’[ear ended 31 August 2021

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2020 to 31 August 2021. The annual report serves the
purposes of both a trustees' report and a directors' report under company law.

The academy trust operates an academy for pupils aged 3 to 11 serving a catchment area in Foleshill,
Coventry. It has a pupil capacity of 472 and had a roll of 402 in the school census on7th October 2021.

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Stanton Bridge Primary School are also the directors of the charitable company for the purposes
of company law. The charitable company operates as Stanton Bridge Multi Academy Trust.

Details of the trustees who served during the year and to the date these accounts are approved are included
in the Reference and Administrative details on page 1.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased to be a member.

Trustees’ indemnities
In accordance with normal commercial practice the academy has purchased insurance to protect trustees

and officers. from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £10,000,000 on any one claim.

Method of recruitment and appointment or election of Trustees

Parent trustees are elected by the parents of registered pupils at the academy. Then appointed by the board
of trustees. A parent trustee must be a parent of a pupil at the academy at the time when she/he is elected.

Community trustees may be appointed by the board of trustees provided that the person who is appointed
as a community trustee is:

e aperson who lives or works in the community served by the academy; or
e a'person who, in the opinion of the board of trustees, is committed to the government and success
of the academy.

Staff Trustees are elected by employees of the academy then appointed by the board of trustees
The above selection procedures are local advertising, national advertising, website and other social media

technologies. An application and interview process are used, involving a sub group of Trustees and a final
selection is ratified by the members board.
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2021 (continued)

Policies and Procedures Adopted for the Induction and Training of Trustees

The board of trustees has a service level agreement with the trustee support department of Coventry City’

Council to provide training, advice and support to the board of trustees.

Newly elected trustees attend induction training for new trustees, and in addition select specific training
provided by trustee support in accordance with their needs.

One of the trustees is appointed as link trustee, attends relevant training and provides information to trustees
following such training.

The Headteacher is the leader for professional development in school, and he/she ensures that trustees are
provided with opportunities to receive training in accordance with their role, and the school's training plan.

Organisational structure

The board of trustees has established committees and appoints trustees to serve on each of the committees
annually. The committees for the period of the report were:

Personnel, Finance and Premises

Audit

School Improvement

Head Teacher Performance Management

The written terms of reference of the committees include the monitoring of the preparation and management
of the academy's budget and implementation of the academy’s financial management policies, including risk

- assessment.

The board of trustees also appoints a responsible officer and this role has been fully implemented in
accordance with the academy trust's financial procedures.

Decisions relating to tendering beyond £10,000 are reserved for the board of trustees. Those responsibilities
delegated to management include purchases that are below and up to £9,999.99 to ensure the day to day
running of the school to aid smooth transition of teaching and learning. Expenditure between £10,000 -
£25,000 can be incurred by the Head Teacher as long as prior approval has been sought by the finance
committee and £25,000+ by the board of trustees

Arrangements for setting pay and remuneration of key management personnel

Arrangements for setting pay for the Head Teacher is performance related and Trustees evaluate
performance against set criteria and then make decisions on an informed basis as to future pay.

Arrangements for pay setting for the Deputy Head Teachers is performance related and evaluated
against set criteria, recommendations are made, and Trustees make the final decision

Related parties and other Connected Charities and Organisations’

There were no related party transactions during the year.
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2021 (continued)
Objectives and activities

Context:

Stanton Bridge School is a larger than average school with 472 place (24 Nursery NOR October
2021)- (52 Nursery)

MEG WANA - 93.8% - and increasing particularly the Roma Gypsy: 2.6% (2013), 7.5% (2021) ‘Any
other White background' 8.3% (2013), 17.4% (2019) - with 12.9% RG sitting under the AOWB group.

The school's context has changed slightly with the largest group remaining still as the Roma/Gypsy &
‘Any other White' (Roma/Gypsy group) = 20.6%. Black African 16.6%, AO Asian — 15.7% Pakistani
8.7%, Bangladeshi 8%, White British 6.7%, Indian 6%.

FSM -31% (2019)- WANA and increasing due to changes in benefit up take during the pandemic
36%(2021 in house censes).

EAL - 81.1% - WANA,

SEN Support - (current in house data — 21% (2021),

SEN EHC plan - 3 pupils currently.

Deprivation indicator ~ 44.338 (Gov.uk 2019) 2454/32,844 — most deprived 10% in the country.

Stanton Bridge Primary School continues to impact positively on the lives of families from a huge
number of different cultures and communities who reside within a context whilst common in setting,
diverse in experiences and growth due to their own economic and social status. The school's, once
main focus was to raise the aspirations of all within the community, but today it is proud to be influential
in a range of different ways - no less in raising aspirations, but successful in accomplishing foundations
for strong outcomes. Whilst some ethic groups remain other join, due to Coventry being an authority
-that offers support to migrants and other families who may be fleeing their towns, countries and homes
due to a range of reasons. We are also unique in that we are proud employers, offering equality of
opportunities that benefit our community in serving to reflect the pupil profile and offering excellent
levels of communication and cultural experiences to all our pupils that further supports raising
aspirations as staff are excellent role models.

As a school, we are very proud of our achievement on turning things around for our community for the
better. Looking forward, our mission is to share our in-house expertise and offer out bespoke support
packages to individuals and schools based on their priorities and share our excellent practice of school
improvement.

Objectives and aims

The strategic goal of Stanton Bridge Multi Academy Trust is to provide a broad and balanced curriculum to
all pupils in accordance with the funding agreement between the academy trust and the Department for
Education. '

Our school's successes are premised upon strong and highly effective leadership, clear vision and purpose
linked to values that permeate through a strong moral compass and social justice. The leadership team are
highly driven by these values and this is firstly evident from their commitment to the school as they are the
most stable team of staff, amongst other factors. The challenges the school faces are primarily the volatile
environment, typical of such schools in challenging context (currently 35 different languages). Yet the
advantage and hence the reason for the school’s success is down to the group of people who are aligned
through our moral compass, thriving on a challenge and fighting hard to serve a community that is reliant on
the school doing its best for them.

Our school ethos is founded on care, good relations, support & challenge, encouraging everyone to be

confident and to keep growing. We promote a positive atmosphere which refiects the high expectations
people have of each other and themselves. Every member of the school community is valued as an
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2021 (continued)

individual, regardless of their religion, ethnic origin, disability, and gender or family circumstances and
is given equal opportunity:

o To work together.
* Tolearn and achieve.

The environment and resources are designed and deployed in order to stimulate, inspire and ignite a
desire and aspiration for more, whilst keeping everyone safe. We promote pupils' learning through
participation and discussion. Staff, pupils and parents are encouraged to share responsibility for the care
of the schools’ environment and resources.

Our curriculum covers the requirements of the National Curriculum and locally agreed RE: syliabus.
OFSTED inspection in Autumn 2019 praised our new curriculum design that was in its second year during
the inspection period. The curriculum intent is now evermore purposeful and reflective of the changing
context of our school and the demands of social and skills-based employment requirements of the
215! century global market. ‘

Objectives, strategies and activities
It aims to:

e Provide pupils with good basic skills in English, Maths and Computing, as well as helping children
to develop 'Key Skills’ in enquiry, investigation, problem solving, reasoning, thinking creatively
and working both collaboratively and independently.

e Promote children's awareness of the importance of healthy lifestyles, including hygiene and
safety, their ability to make choices, act confidently and behave in acceptable ways.

e Offer experiences that inspire and wonder, provide opportunities for children to reflect, to learn
to respect the views and beliefs of others and to develop their own set of beliefs and values and
their understanding of right from wrong.

+ Offer children opportunities to experience the arts and music, physical activities and sports, to
develop their interests, talents and enjoyment of learning and to establish the attitudes and skills
needed for effective learning.

The school staff establish productive working relationships with each other, pupils, their parents / carers
and other providers. We support each other in contributing towards raising pupils' standards and achievement
and act as a role model for others in all we do, particularly the pupils. All staff are entitled to opportunities for
personal and professional development and are appreciated.

The leadership team maximise the strengths of all members of staff and involve them in management
activities, as we are an award looking and growing school that is knowing and respecting of different
leadership styles that support continuous growth. Effective and honest multidirectional channels of
communication are essential to achieve this. Fairness and consistency underpin all our dealings with staff,
pupils or their parents and carers and the cluster schools that we work with. Consultation, rigorous monitoring
and evaluation to assess the impact of our activities inform our planning and decision-making for future
improvements.

Priorities for the Year 2021-2022

The main objectives for the period are:
e To Improve standards in Reading for lower ability and across ali groups using a range of methods
including technology and wider access to reading materials.
* To support and positively challenge all stakeholders in order to build a culture of continuous growth
and development
¢ To review and build on current provision for writing, to improve standards across the school.
e To continue to develop leadership capacity by growing the next group of upcoming leaders with
teaching and learning as the main driver for growth.
* Maintain the grounds, and invest in the improvement of the school site to aid and.support learning.
¢ Work with RSC, DFE & ESFA to support the expansion of the MAT as lead school.
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2021 (continued)

The strategies adopted for achieving these objectives are:

Significant activities linked to the trust's charitable activities, and how they further its aims, have been:

Increase the number of opportunities for pupils to read more, use a range of available resources
including investing in technological devices, and building a library.

Use external accredited CPD to drive standards in pedagogy to outstanding.

Create a cycle of support and challenge that premises on review, evaluate and action, agreeing on

strategies that yields positive learning and outcomes for all groups equally.
‘Offer training opportunities at different levels so everyone's need are being met on an individual level

that enables and strengthens leadership capacity.
invest in the maintenance of the school grounds including repairs and construction of different

learning zones.

Work with the RSC department(s) to support vulnerable schools and it community so that all children
attend and receive the very best in provision for at least good outcomes.

Worked and continue to work:

»  Other schools, drawing on common areas of weaknesses for collegiate action in order to
better the life chances of all pupils in and across the schools.

* In supporting other MATs through work as a Trustee.

+ Withthe RSC's Depts. and the DFE to support the agenda for School improvement through
the NLE role and expanding the Stanton Bridge MAT.

Public benefit

In setting our objectives and planning our activities, the board of trustees has given careful consideration to
the general guidance on public benefit published by the Charity Commission on their website at
www.gov.uk/running-charity/managing-charity in exercising their powers or duties.

Stanton Bridge Multi Academy Trust is an equal opportunity employer, and strives to give full and fair
consideration to all applicants for employment, training and promotions, irrespective of disability, gender,
race, colour or sexual orientation.

Strategic Report

Achievements and Performance

Early Years Foundation Stage:

Foundation Stage Good Level of Development 2015-2021:

2021 2020 2019 2018 2017 2016 2015
School ) School . .
Prediction National' | predictio | National School National School National | School National School | Nationat | School National
n
52% | onered | 75% |ouieneg | 72% | 71.8% | 72.2% | 71.5% | 70.9% | 70.7% | 68.6% | 69.3% | 68.8% | 66.3%
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2021 (continued)

Phonics Screening Test — Year 1 2015-2021:

2021 2020 2019 2018 2017 2016 2015
School School
predictio { National | predictio | National School National School National School National School National | School National
n n
Taken 86%
this Taken Not
year, his year, | upisned | 85% | 82% | 92% | 82% | 85% | 81% | 84% | 81% | 8% | 77%
by by year 2
year 2 pupils
Phonics Screening Test — Yr2 2015-2021:
2021 2020 2019 2018 2017 2016 2015
School School
predictio National predictio | National School National School National School National School National School National
n n
B6% | pupisnes| 95% | 91% | 86% | 92% | 95% | 92% | 92% | 91% | 95% | 90%
Key Stage 1Attainment — L2C+/Exp+ 2015-2021:
2021 2020 2019 2018 2017 2016 2015
School | yau School |yt Nation Nationa Nationa Nationa Nationa
Subject | predicti a' ona predicti a, 0N | schoot l| 3 | schoot al on School | School ) School \
on on
59%
Reading | (82%) 82% |ouoioned | 82% | 75% | 78% | 75% | 82% | 76% | 75% |74% | 95% | 90%
65%
Writing | (71%) 78% |oubienea | 82% | 69% | 78% | 70% | 79% | 68% | 73% | 69% | 91% | 88%
76%
Maths | (82%) 84% |uomenes | 84% | 76% | 84% | 76% | 88% | 75% | 81% | 73% |100% | 93%

**Note: the percentage in the brackets is including our D3 pupils who more than likely

would have made it to secure had we not had a lockdown, based on previous years of
informed data, trends leading to predictions.
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2021 (continued)

Key Stage 1Attainment - GDS+ 2015-2021:

2021 2020 2019 2018 2017 2016 2015
School | \ationa | School | oy Nati Natl Nati Nationa Nationa
Subject | predicti ) predicti 0" | schoat 20" | schoot [ NA'O™ | schoot 40" | schoot 2o™ | schoo 2 on
on on
Reading | 18% Not 1 20% Not 1 190 | 25%
published published
writing | 6% | uienea | 16% |ouoisnes | 21% | 15%
Maths | 18% | uiened | 22% |ouoisnes | 21% | 22%
Key Stage 2 — L4C+/Exp+ 2015-2021:
2021 2020 2019 2018 2017 2016 2015
Subject psrf‘mg’]‘ Na|tiona psmc:rggrl‘ Na|tlona School Naltlona School Naltiona School Na‘tlona School Na|tlona School Na'tlona
75% 71%
Reading 80% |ouisnes | 80% | 73% | 78% | 75% | 78% | 71% | 84% | 66% | 82% | 89%
75% 70%
Writing 82% |ouoisnea | 78% | 78% | 89% | 78% | 86% | 76% | 89% | 74% | 94% | 87%
75% 68%

Maths 88% | ,univnes | 82% | 79% | 91% | 76% | 92% | 75% | 91% | 70% | 96% | 87%
SPAG 86% | urnea | 82% | 78% | 87% | 78% | 90% | 77% | 93% | 72% | 88% | 80%
Key Stage 2 - L5+/High 2015-2020:

2021 2020 2019 2018 2017 2016 2015
Subject "sﬂrgﬁ Na'tlona psr:;::gig: Naltiona School Na'uona Schoo! Naltiona School Nalﬁona School Naltiona Schoo! Naltlona
22% 28%
Reading 36% |ouinea | 42% | 27% | 41% | 28% | 31% | 25% | 27% | 19% | 27% | 48%
6% 16%
Writing | 16% |ommees | 7% | 20% | 9% | 20% | 12% | 18% | 24% | 15% | 35% | 36%
29% 21%
Maths 4T% | oieg | 44% | 27% | 56% | 24% | 43% | 23% | 44% | 17% | 65% |41%
SPAG 53% | uoieeq | 53% | 36% | 55% | 34% | 57% | 31% | 51% | 23% | 49% | 22%
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2021 (continued)

Making Expected Progress- 2015 & 2016,"'17 & '18 New Progress Measures

2021 2020 2019 2018 2017 2016 2015
(Average
progress score)
School { National
Reading +1.05 +0.06 2.85 2.05 6.00 32%
Writing +1.46 +0.07 1.77 0.50 5.75 62%
Maths +2.95 +0.07 6.79 297 8.08 68%

Our last OFSTED inspection (26th-27"" Nov 2019) outcomes were:

Overall: Good
The Quality of Education:  Good
Behaviour & Attitudes: Outstanding
Personal Development: Outstanding

Leadership & Management: Good
Early years Provision is: Good
Key Performance Indicators

Local and National awards achieved during pandemic time:

e Caring School of the Year Award ~ Awarding Body Carers Trust

* The Weli-Being Award for School
A National Standard for Positive Mental Health & Emotional Wellbeing. — awarding body ‘WAS' in

partnership with the National Children's Bureau.
Securing support and provision for our vulnerable community:

School has worked really closely with local charities and foundations to support our families in their time. of
need during the pandemic. This ranges from additional food parcels, home deliveries for isolated families by
school's staff members, applied and secured White Goods, housing support, heating and advice on available
services and translating where communication is a barrier. We are very proud of the services we provide to
the wider community with the sole purpose of creating the best possible conditions for an enabling, {earning

environment.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The financial results of Stanton Bridge Multi Academy Trust are detailed in the following pages. It is
considered that the finances are sound and well established. The principal financial management policies
adopted are laid down by the Finance Handbook for Academies published by the ESFA and requirements
as laid down by the Academy's Financial Handbook.
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2021 (continued)

The principal funding source is grant income.from the ESFA. All expenditure of this grant income is planned
to fulfil the objectives and strategies of the Academy. '

During the year ended 31 August 2021 total resources expended were £2,555,265 and the deficit of income
over expenditure was £76,762 which included depreciation of £169,963.

Reserves Policy

The trustees continually monitor the reserves of the charitable company. This process encompasses the
nature of income and expenditure streams and the need to match commitments with income and nature of

reserves.

Itis the board of trustees” general policy to continue to build reserves which can be used for future educational
purposes.

The academy had total funds at 31 August 2021 of £5,833,719 which included £285,123 restricted funds not
available for general purposes of the academy trust, £246,043 of free reserves defined as unrestricted funds
available for general purposes and £6,068,553 which can only be realised by the disposal of tangible fixed
assets.

The balance on restricted general funds (excluding pension reserve) plus the balance on unrestricted funds
was a surplus of £531,166.

In addition, the deficit on the restricted pension fund of £766,000 arises from an actuarial deficit on the local
government pension scheme which will be dealt with as advised by the actuary.

Principal Risks and Uncertainties

The trustees have considered the major risks and uncertainties facing the charitable company which include
changes in legislation and regulations. and cash flow management and have put in place procedures to deal
with these matters.

Attention has also been focussed on non-financial risks arising from fire, heaith and safety. These risks are

managed by ensuring accreditation .is up to date, having robust policies in place, and regular awareness
training for staff working in these operational areas.

Fundraising )
The academy trust does not use any external fundraisers. Ali fundraising undertaken during the period
was monitored by the Trustees.

Plans for Future Periods

o Stanton Bridge MAT has been working consistently to consolidate its practices and procedures in
order to be ready for expansion.

e To work with the RSC and their team to help identify and offer our services to the wider educational
field.

e To expand our MAT and support vuinerable schools in Ofsted categories.

+ Build relationships with like-minded leaders so as to work in partnership for the benefit of all.
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Trustees’ report for the year ended 31 August 2021 (continued)
Funds Held as Custodian Trustee on Behalif of Others

No Funds are being held.

Auditor

Insofar as the Trustees are aware =
+ there is no relevant audit information of which the charitable company's auditor is unaware; and

* the trustees have taken all steps that they ought to have taken to make - themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on ... (S1/..... Docoss o .. 2021 and signed on the board's behalf by:

Dr Shelagh Rixon - Chair of Trustees
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2021

Scope of Responsibility

As trustees, we ‘acknowledge we have overall responsibility for ensuring that Stanton Bridge Muiti Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to-achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Stanton Bridge Multi Academy Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the

Statement of Trustees' Responsibilities. The board of trustees has formally met 4 times during the year.
Attendance during the year at meetings of the board of trustees was as follows :

Meetings Out of a possible

Trustee attended
Dr Shelagh Rixon (Chair) (appointed 28"
September 2016) 4 4
Mohammed Islam (Vice  Chair)
(appointed 28" September 2016) 3 4
Saira Nazneen (appointed 28
September 2016) 4 4
Sofina Islam, OBE (appointed 1%t 4 4
September 2020) )
Abul Thuhel (Staff) (appointed 28"
September 2016 resigned 30% March 2 2
2021)
Mohammed Bhayat (appointed 5th
March 2020 resigned7th June 2021) 2 3
Dr Evans Gyasi (appointed 5th March ;
2020) 3 4

A review of governance was undertaken during the year.
Subsequent to this the following actions were taken :

° A skills audit of present trustees to enable the board to appoint future trustees with the expertise to
strengthen the board.
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2021

. The school Local Governing Group (LGG) has been expanded.

The trust intends to conduct its next seif-evaluation/external review in 2022.

The Board has maintained effective oversight by holding regular committee meetings to deal with ongoing

business

The Personnel, Finance and Premises committee is a sub-committee of the main board of trustees Its
purpose is to deal with the everyday running of the school and to make recommendations to the board.

Meetings Out of a
Trustee attended possible
Dr Shelagh Rixon (appointed 28" September 2016) 4 4
Mohammed Islam (Chair) (appointed 28" September 2016) 4 4
Saira Nazneen (appointed 28" September 2016) 2 3
Abul Thuhel (Staff) (appointed 28" September 2016 resigned
30" March 2021) 3 3
Dr Evans Gyasi (appointed 5th March 2020) 4 4
Sofina Islam OBE ( appointed 1% September 2020) 4 4

The audit committee is a sub-committee of the main board of trustees. its purpose is to deal auditing
policy and procedures, risk register the reports of the internal auditor and value for money has been duly
executed on behalf of the school and to make recommendations to the board. '

Trustee Meetings Out of a
attended possible
Dr Shelagh Rixon (appointed 28" September 2016) 3 3
Mohammed Islam (Chair) (appointed 28" September 2016) 3 3
Saira Nazneen (appointed 28" September 2016) 1 3
Sofina Islam OBE ( appointed 1%t September 2020) 3 3
Abu! Thuhel (Staff) (appointed 28" September 2016 resigned
30" March 2021) 2 2
Dr Evans Gyasi (appointed 5th March 2020) 3 3
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2021 (continued)

Review of value for money

As accounting officer the Headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the academy
trust has delivered improved value for money during the year by :

e Improving educational results-resources have been directed to where they very effective meeting
educational requirements.eg There is a robust tracking system to monitor pupil data and a programme of
lesson observations and work scrutiny’s combined with staff development

e Financial governance oversight- comprehensive monitoring and reviewing of the school’'s budget and
management systems including benchmarking exercises to compare school's financial performance

e Purchasing e.g.; reviewing of contracts and service level agreements to ensure value for money

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable leve!l rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process designed
to identify and prioritise the risks to the achievement of the academy trust's policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in Stanton
Bridge for the period from 1 September 2020 to 31 August 2021 and up to the date of approval of the annual
report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board
of trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period from 1 September 2020 to 31 August
2021 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the board of trustees.

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

e  comprehensive budgeting and monitoring systems with an annua! budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

° regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines;

. identification and management of risks.

Page 14



Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Governance statement for the year ended 31 August 2021 (continued)

The board of trustees has considered the need for a specific internal audit function and has decided to appoint
an internal auditor.

DRB - Nigel Smith -responsible officer to perform internal audit additional checks

His role includes giving advice on financial matters and performing a range of checks on the academy trust's
financial systems. In particular the checks carried. out in the current period included:

testing of payroll systems

testing of purchase systems

testing of control accounts / bank reconciliations
Ensuring statutory returns are completed
testing of income systems

On a termly basis, the responsible officer reports to the board of trustees, through the finance and general
purposes committee on the operation of the systems of control and on the discharge of the board of trustees’
financial responsibilities and annually prepares an annual summary report to the committee outlining the
areas reviewed, key findings, recommendations and conclusions to help the committee consider actions and
assess year on year progress.

Review of Effectiveness

As accounting officer, Sofian Islam OBE (the Headteacher) has responsibility for reviewing the effectiveness
of the system of internal control. During the year in question the review has been informed by:

. the work of the internal reviewer
e the work of the external auditor;
« the financial management and governance self-assessment process of the school resource
management self-assessment tool,
e the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the finance committee and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

Approved by order of the members of the board of trustees on &MWzom and signed
on its behalf by:

Sofina Islam OBE
Accounting Officer
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Statement of regularity, propriety and compliance
for the period ended 31 August 2021

As accounting officer of Stanton Bridge Multi Academy Trust | have considered my responsibility to notify’ the
academy: trust board of trustees .and the Education and ‘Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under the
funding agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2020.

| .confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use of
funds by the academy trust, or material non-compliance with the terms and conditions of funding under the academy
trust’s funding agreement and the Academies Financial Handbook 2020.

I .confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If anyinstances are identified after the date of this statement, these will be notified to the board of trustees and
ESFA.

.. Sofina Istam OBE — Accounting Officer
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Stanton Bridge Multi Academy Trust
(A Company Limited by Guarantee)

Statement of Trustees’ responsibilities
for the period ended 31 August 2021

The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees' Report and the financial statements in accordance with the Academies Accounts Direction
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure for that period. In preparing these financial statements, the trustees are required to:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP 2018 and the Academies Accounts Direction 2020
to 2021;

* make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on .

the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination 9f
fina