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WE ARE BIFFA
WE'RE CHANGING THE WAY
PEOPLE THINK ABOUT WASTE

We've been leading the UK's waste management industry
for over 100 years, and have a strong track record of
growing our profits and returns te shareholders, whilst
reinvesting to grow our business.

Today Biffa is an established enabler of the UK circular
economy and our team of more than 9,000 colleagues
carry out essential operations every day including surplus
redistribution, recycling, treatment, energy generation,
cailection and disposal.

Qur purpose 1s 1o chiange the way people think about waste' and sustainability
has been at the heart of cur business strategy for many years. Qur areas of focus
essentially reflect the waste hierarchy — to Reduce, Recycle, Recover and Callect,
We have already made huge strides in our sustainability journey by investing in
surplus redistribution, plastic recycling, encrgy from waste infrastructure and low
carbon collections, leading to a 70% reduction in our carbon emissions since 2002,
Our sustainability strategy, ‘Resourceful, Responsible’ will see us unlock £1.25bn

of investrnent in vital green economy infrastructure by 2030", of which £1bn has
already been unlocked, while further reducing our carbon emissions by 50% by
2030. We aim to have net zero emnissions by no later than 2050

We understand that we must lead by example and are committed to further
improving health, safety and wellbeing in our sector. We are proud 10 have
been awarded a 5 star grading by the British Safety Council. We have also made
strong progress in making sure Biffa is an inclusive place to work where diversity
is championed and our »3000 strong waorkforce feel valued and understand
the positive contribution they make to enabling the UK circular economy.

QOurlong-standing Biffa Award programme supports sustainable projects across
the UK which deliver ernaronmental benefits while making a valuable contribution
tolocal communities, Qur partnership with WasteAid helps countries in the
developing world with managing their waste more sustainably

Biffa is a Great British Company, listed on the Londoen Stock Exchange {LSE:BIFF)
and a member of the FTSE 250. That's just a bit about us. To find out more, visit;
www, biffa.co.uk/investors

1. Unkocking £1.25bn of circular economy investment refers to Bilfa’s investment plans set
cutin our sustainability strategy, including Iow carbon collections, plastics recycling and
energy from waste,
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Strategic Report

Financial and Sustainability Highlights

The Covid-19 pandemic has had a
material impact on our financial
results; however we are well
positioned for post-pandemic
recovery in FY22, thanks to the
measures we have taken and
investments we have made.

+ Read more: see pages 42 - 45
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FINANCIAL

HIGHLIGHTS

Statutory Revenue

Net Revenue’

£1.042.0m

2021 10420
2020 11631
2019 10912

Cash generated from operations’

£988.1m

2021 588.1
2020 11028
2019 1,0308
Leverage Ratio’

£134.5m

2021 1345

2020 1938
2019 1330

Reported Net Debt

§.3x

2021 33
2020 24
2019 2.1

Statutory Earnings/(Loss) per Share

£(456.8)m

{456.8) 2021
(425.5) 2020
3107y 2019

(pence’

21)3.7)p

(13.7) 2021
2020 18.3
2019 72
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Operating Profit excluding

adjusting items’

{£rm)

£44.2m

2021 442

2040 905
2me 817

Statutory Profit/(Loss) after Tax

2(40.5)m

{40.5) 2021
2020 456
2016180

Earnings per Share excduding

adjusting items?

(pence}

1.7p

2021 77

2020 2313
205 206

Biffa Anrual Repart and Accounts 2021

SUSTAINABILITY
HIGHLIGHTS

Lost Time Injury Rate*

(0,e Emissions (Scope 1&2)°

0.41

533kt

2021 041 2021 533

2020 0.23 2020 047

2019 0.39 2019 747
Employee Engagement® Total Plastics Recycling Capacity’
(96) (kt)

2021 59 2021 120
2020 58 2020 120
2019 58 2019 63

For technical terms and abbraviations please refer to the glossary on pages 191 - 192,

1.
2.

3.

@ N on

Net Revenue excludes Landfill Tax charges of £53.5m.

Leverage Ratio compares the Reported Net Debit of £456.8m against EBITDA excluding adjusting iterns of

£1382m

Performance measures excluding adjusting items are Alternative Perforrmance Measures 1APMs) in addition
to these reported under IFRS. These APMs are alse used 10 enhance the comparability of information between
reporung perieds and the Group’s divisions, to aid the user in understanding the performance of the business
Lost Time Injury Rate refers to the number of lost time injuries relative to the number of employees calculated
over a specified time period. Qur LTl rate increased as a result of an increase in slips, tnps and falts across the

business. See page 4.

COhe emissions have reduced by 29% frorm cur 2019 sustainability strategy benchmark. See pages 50 and 63.
Qur emiployce engagement score improved by 1% 10 59%, which Is 3% above the UK average. See page 66.
Qur plastics recycling capacity has doulled w 120kt from our 2019 sustainability strategy benchmark. See page 48.

Calculated on a pre-IFRS 16 basis.
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Strategic Report

Biffa at a Glance

E'RE CHANGING THE WAY
PEOPLE THINK ABOUT WASTE

Vision and strategy

Our vision is simple - to lead the way in UK
sustaingble waste management. We wish

to lead in business performance and returns,
innovation, reputation and in how we tackle
broader societal issues relevant to our industry.

Sustainability is right at the heart of our strategy
as we evolve our role as a key enabler of the UK
circular economy.

Cur strategy 15 structured around three pillars
where our impact can create the most value:

s Building a circular economy.

n Tackling climate change.

= Caring for our people, supporting
our communities.

With a focus on four investment areas in line
with the waste hierarchy:

m Reduce - To pioneer and operate the UK's
leading waste reduction and surplus produce
redistribution services.

n Recycle - To develop recycling solutions
which strengthen the UK circular economy.

» Recover — To invest in energy from waste
infrastructure as a low carbon alternative to
landfill for our customers’ waste that can't
be recycled.

m Collect - To build the UK's largest, most
efficient, low carbon waste and recycling
waste collection operation,

+ See pages 22 - 27 for more information.
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Our divisions

Collections division

Resources & Energy division

1 1&C £455.5m
2 Municipal £1821m
3. Specialist Services' £92.4m
Total Net Revenue £770.0m
EBITDA excluding adjusting items £109.8m

Colleclions Division
Net Revenue

£770.0m

The Collections division comprises the Industrial
& Commercial 1&C), Municipal and Specialist
Services businesses. As previcusly reported,
Biffa's legacy Specialist Services business will
combine with the Company Shop Group
business to forrm a new Specialist Services
division which will be reported from FY22
onwards. You can read more about our new
divisional structure on page 21.

1. Recycling £80.6m
2. Organics £536m
3 Inerts t445m
4, Landhll Gas £39.4m
Total Net Revenue £218.1m
EBITDA excluding adjusting items £40.7m

Resources & Energy Division
Net Revenue

£218.1m

The Resources & Energy (R&E) division,
which includes the Recycling, Organics,
Inerts and Landfill Gas businesses, focuses
cn the treatment, recycling, energy recovery
and ultimate disposal of waste.

+ For more informetion on how our divisions performed this year, read our operating review

onh pages 36 - 41,

1 Includes Company Shop Group revenues post acguisition.
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Our market

We have a deep and unrivalled
understanding of the UK waste
market, which comes with over
a century of experience.

I in rv health and safety performance

2900
>95%

Biffa Annual Report and Accounts 2021

Qur investment case

1. Leading enabler of the
UK circular economy

Biffa is an established
enabler of the UK circular
economy, with operations that
span the entire breadth of the waste
management process including
surplus redistribution, recyding,
treatment, energy generation,
collection and disposal.

4. Strategy for growth

We are the UK's leading sustainable waste company
and have been at the forefront of the waste
management industry for more than 100 years.

Today Biffa is an established enabler of the UK
circular economy, with operations that span
the entire breadth of the waste management
process including, surplus redistribution,
recycling, treatment, energy generation,
collection and disposal.

In February 2021, Biffa acquired Company

Shop Group, the UK's leading and largest
redistributor of surplus food and houschold
products, strengthening Biffa's feadership position
by broadening its offering to customers and
operating right at the top of the waste hierarchy.

2. Sustainability at our core

We have an ambitious approach to
sustainability. Qur sustainability strategy
‘Resourceful, Responsible’, which aligns to the
UN's Sustainable Development Goals, includes
big ambitions for unlocking £1.25bn of green
economy infrastructure investment and further
significant reduction in our carbon emissions.

The great progress we have made in delivering
our business strategy, such as aur entry into
the redistribution and waste reduction space,
expanding our plastic recycling operations,
building a low carbon collections business
through acquisitions, and investing in energy
from waste infrastructure will ensure we deliver
this plan and cnable us to reduce our carbon
emissions by a further 50% by 2030.

Qur aim 15 te reach net zero emissions by no later
than 2050, int line with Government targets.

3. A business model that unites
purpose with profit

Qur performance to date, especially through
the pandemic, dernonstrates the resilience

of our model a5 a provider of essential services,
The delivery of our strategic investrnent
programme, including the earnings enhancing
acquisition of Company Shop Group, enhances
our unique position at the heart of the circular
economy. We have exciting growth opportunities
ahead, and will continue to invest te build 3
resilient, more sustainable business, well
positiened for a strong post-pandemic future

We have continued to deliver on cur plan to
consolidate the fragmented I&C collections
market. Acquisitions are key to our role as the
leading collector of business waste in the UK,
enjoying sector-leading margins and retums on
capital. We have invested £223min I&C
acquisitions since IPQ in 2016,

In May 2021, we announced an agreement

10 acquire the Collections business and certain
Recycling assets from Viridor Waste Management
Limited for a cash consideration of ¢.£126m.

This acquisition will expand Biffa's 1&C collections
business and recycling capabilities while
solidifying our leading position in UK

sustainable waste management.

We are also continuing to invest heavily in our
customer experience, helping us to both attract
new customers and give them the best
experience once with us.

5. Attractive market dynamics

Our markets are underpinned by long-term
growth drivers such as a national move to
increase recycling, reduce waste going to
landfill and prevent the export of waste. Biffa is
well placed to benefit from the Resource and
Waste Strategy (RWS) for England and similar
strategies put in place by the UK Devolved
Administrations, as well as the UK Environment
Billin the next few years.

6. Strong national brand
and service delivery

We have a deep and unrivalled understanding
of the UK waste market, which comes with over
a century of experience, Cur strong heritage,
brand and reputation, along with our scale, route
densities and lower operating costs givesusa
competitive edge and makes it challenging for
new and existing players to compete with us.
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Strategic Report

Chairman’s Statement

“The pandemic has demonstrated the
resilience of the Biffa model and the
dedication and the commitment of
everyone within the business.”

Ken Lever
Chairman

06

What a year 2020/21 has proven to be.

The sustained impact of the pandemic and
continuing lockdown measures made it a
particutarly challenging year, No one would have
imagined that by the end of the financial year we
would still be responding ta the challenges that
the pandemic lockdowns have brought for the
economy, our business, and our people.

As with most businesses across the globe, Cavid-19
undoubtedly tested the resilience of our business
model. Around half of our customers were forced
totermporarily close at the start of the pandemic
particularly in the leisure, hospitality, retail, and
construction sectors. As a result, we saw volumes
particularly affected in the 1&C and Landfill
businesses with volume lows; In Q1 of €. 50%
compared to pre-pandemic levels, and had to
make sorne material accounting provisions as

a result of the impacts of the pandemic on

the business.

The pandemic has demonstrated the resilience of the
Biffa model and the dedication and the commitment
of everyone within the business. The Board 15
extremely proud of the resourcefulness that the Biffa
team has shown, the speed and agility with which
they have acted, the inevitable personal sacrifices
suffered and the focus on the health and wellbeing
of our colleagues and the communities and the
custorners that we serve. The UK Government's
designation of the waste management sector as

an cssential service and our colfeagues as essential
warkers recognised the significance of the role
played by our business for the communities in

which we operate.

Business and markets

Given the circumstances, the markets inwhich
we gperate held up relatively well. As the year
progressed, we became increasingly skifful at
adapting our methods of operation and warking
practices to deal with the inevitable reductions in
volume from ongoing lockdowns. Consequently,
the negative impact on our business lessened in
each successive lockdown such that by the end of
the financial year we were able to deliver a very
credible overall performance.

Stakeholder engagement and sustainability
The pandemic has provided the impetus for a period
of self-reflection for business and for society. This
self-reflection has given strength to the growing
bady of opinion amongst the investor community
and society in general that businesses should profit
through a meaningful purpose, give greater credence
to alt stakeholders, and ensure sustainability is
embedded in the way that businesses operate

At Biffa we have long held the view that
sustaingbility is key and that we should take
account of all our stakeholders, whilst delivering
appropriate financial returns to our shareholders
on the investments we make.

We launched our sustainability strategy, ‘Resourceful,
Responsitile’ in March 2020 which is built around our
purpese of changing the way peaple think about waste.
The Beard considers sustainability to be of such
importance, it cstablished a separate Sustainability

Biffa Annual Reportand Accounts 2021



Committee, led by me, to ensure that we give
mearingful and consistent focus and support to
our sustainability strategy and goals, understand
the actions we undertake to achieve those goals
and develop relevant and relisble reporting metrics
in line with the growing body of standards in this
area, to accurately measure our progress towards
achieving them.

We are conscious of the need to consider all
stakeholders. The health, safety and wellbeing of
our colleagues, custorners and communities has
been of paramount importance during the year,
and we have continued to actively support the
communities in which we operate through various
community projects as well as the continuing
support of our charity partnership with WasteAid.

Qur people

One of the challenges of the pandemic has

been and remains the restrictions placed on the
mobility around the business. This has limited
the ability of the Non-Executive Birectors to visit
various locations, as would be the norm, and 1o
meet our colleagues. Although much can be
achieved through remote working, it is difficult to
embrace the culture exhibited in the business from
behind a computer screen. However, despite the
challenges, it is clear that the culture and values
of Biffa are well understood by our colleagues as
evidenced by the annual engagement and pulse
surveys that we undertook which saw positive
increases in overall engagerment during the year.
tam delighted that despite the restrictions on
movement, David Martin, our Non-Executive
Director for Workforce Engagement, who has
Board responsibility for active engagement with
our workforce and has joined digital meetings with
colleagues to stay in touch.

All our colleagues have made personal

sacrifices during this period for which we

are immensely grateful. Some have inevitably
experienced health challenges and others have
regrettably had to be furloughed. For those in
work the conditions have often been restrictive at
atime when workloads have increased. Our Board,
Executive and Leadership teams all took temparary
pay reductions as well 35 a temporary pay freeze
for all employees and our bonus schemes for the
FY21 period were suspended. The Board and | are
very proud of the way in which all our colleagues
have performed giving credence to their
recognition as essential workers.

Growth strategy and capital investment
Despite the challenges of Covid-19 we continue to
make good strategic progress through allocating
capital for boit-on acquisitions in our Collecticns
business, investing further in plastics recycling in
Resources & Energy and progressing the energy
from waste projects with our joint venture partners.

We continue to seek ways of moving up the waste
hierarchy, working with our customers to ensure
more efficient waste management, endeavouring
10 encourage re-use and recycling as part of our
role as an enabler of the circular economy and,
where re-use and recycling is not practical, to
recover energy from waste.

Biffa Annual Report and Accounts 2021

Customer Services
team supporting

the delivery of our
essential services

In February 2021 we were therefore delighted

to welcome Company Shop Group {CSG) into the
Group. The acquisition is a demonstration of

our commitment 1o economic re-use of surplus
products whilst at the same time giving back

to the community through the associated social
enterprise Community Shop. We believe C5Gis a
great fit and have been delighted with how guickly
the team has settled within Biffa; it will provide us
with a real opportunity for growth through
effective surplus product re-distribution.

The recent announcernent of the agreement

1o acquire Viridor's Collections business and
certain Recycling assets demonstrates how

Biffa is expanding its I&C collections business

and recycling capabilities and, ance completed,
when combined with the other investments made
in the year, they will provide a strong platform

for growth.

Shareholder returns

Inevitably, with the disruption to our markets arising
from the Government’s actions taken to control ang
curtail the pandemig, our financial performance was
significantly impacted, particularly at the start of the
financial year. However, the impact was less than we
anticipated when the UK first went into lockdown

in March 2020, and despite subseguent lockdowns
throughout the year, the business has continued

{0 recover.

We were extremely grateful for the support for
the cquity raise shown by our existing and new
shareholders last June. The funds have enabled
Biffa to continue to invest in its growth strategy,
accelerating the time when Biffa can return to and
exceed its previously established profit and free
cash flow growth trajectory. We are conscious of the
importance of returning 1o paying dividends and
will continue to review the timing of a dividend
reinstaternent. We are confident our shareholders’
patience and support wili be rewarded.

Board

The strength of a Board is highlighted in

times of ¢risis. The successive lockdowns by
the government may have had greater impact

on financial performance if it wasn't for the
outstanding prompt and decisive actions taken

by cur CEQ and CFQ and the supporting Group
Executive Team and management throughout the
business. During this time, the Board provided a
good sounding board and excellent support for the
executive team when guick andg difficult decisions
had tc be made.

In September 2020, we said goodbye to Gab
Barbaro who, due to a change in his executive
role, was prevented from remaining on the Board.
We were very sorry to see Gab go as he had made
an excellent contribution during his short ime
with us. Recently we announced the appgointment
to the Board with effect from 1 April 2021 of Claire
tiles, currently the Chief Executive of Yell. Claire is
a data scientist by background and will bring 1o
the Board a wealth of strategic and operational
experience gained fror the roles she has held
during her career.

Looking to the future

The business and market disruptions caused

by the pandemic highlighted the operational,
commercial, and financial resilience of the Biffa
business. We were also able to re-examine the way
we operate and conduct business and were able
0 reassess our systems and resource requirements.
As a result, we have identified business efficiencies
and new ways of working that will further enhance
resilicnce and financial returns in the future.

As we reflect on the strategic progress of Biffa since
the IPO in October 2016, we are confident that we
have a robust business, with a strong purpase and
are well placed for a strong post-pandemic future.
We have established leadership positions across
waste reduction, recycling, energy recovery and
collections and arc capable of meeting the needs
of our stakeholders and broader saciety whilst
delivering attractive financial returns for our
shareholders into the future.

Ken Lever
Chairman
31 May 2021
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Strategic Report

Engaging our Stakeholders

OPEN, TRANSPARENT
AND ENGAGING

Positive relationships with our stakehnlders,
wha have an interest in our business and may
be impacted by the decisions we make, are key
to our long-term success,

We asked - what matters most?
This yeer, Biffa carried out a materiality assessment
with the dual aims of identifying material sources

of Environmental, Social and Governance (ESG} L
risk and opportunity and informing our sustainability =
reporting processes. We asked our key stakeholders L]
1o rate the 'ESG topics” that matter most to them. ]
These Lopics were informed by internationally

accepted reporting frameworks set cut by the .

Sustainability Accounting Standards Board (SASB)
and the Global Reporting Initiative (GRY), sector
trends, and investor perceptions.

A list of the mpst material issues for Biffa, identified
via this process, is summarised below:

Recycling (see pages 24 - 25).

Health & Safety (see page 64).

Flastics (see pages 24 - 25).

Greenhouse Gas [GHG) emissions from
operations (see page 63).

Modern slavery (see page 67).

Energy from Waste [see page 25).

Fair employment and wellbeing (see page 65).
Consumer behaviour (sce our Sustainability
Report, sce pages 40 - 41).

Food waste {see our Sustainability Report
pages 38 - 39).

Outputs of the internal and external

consultation process are displayed on the

rmatrix below. The vertical axis values are made
up of the importance to stakeholder scoring and
the horizontal axis values of the importance to
Biffa scoring.

The topics of highest strategic importance to Biffa,
in terrs of meeting the cxpectations of our key
stakehalders, are related to the circular economy

and waste disposal. Investment in these areas is

Priarity
issues

Importance to shareholders

Issues to
monitor |
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lmportance to Biffa

both core to Biffa’s commercial offering and
central to our sustainability strategy.

We've summarised what each of our core

stakeholder graups (Employees, Customers,

Investars, Suppliers, Government and Regulators |
and Environment and Communities) key intergsts

were in the ‘'what matters to them' section in the

following pages, along with some ather key topics

raised in the vear,

Issues identified as most material will be prioritised
within Biffa’s sustainability activities and reporting,
enabling us to address our ESG risks, capture
opportunities, and increase our averall resilience
as a business.

Engaging our stakehclders

We have sct out on the following pages an
averview of how our business and our Board
directly and indirectly engage with our stakeholders
to understand what matters to thern and the
outcomes of that engagernent. You can also read
more about how our Board take into account
stakeholders and other factors in their decision
making in the Section 172 (s172) Statement on
pages 12 - 13.

L Arpollution

2 Anti-corruption

3 Biodegradable packaging

4. Biodversity

5 Carbon pricing

6. Community relations

7. Consumer behaviour

8. Data and cyber security

9 Diversity and inclusion

10. Energy from waste

11, Fairemployrment and wellbeing
12. Food waste

13. GHG emissions from operations
14, GHG from landiill

15. GHG from value chain

16. Health & Safety

17. Leadership and governance

18 Modern slavery

19, Partnerships

20. Plastics

. Recycling

77, Renewable energy

23 Sustainable investrment

24, Training and development

. Transparency and sustainability reporting

=

ra
W
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Employees

Ouremployces are the strength of our organisation
and the >3000 team of talented, experienced and
diverse individuals help us to lead the way in
sustainable waste management. We pride ourselves
on having an open and honest relationship with our
workforce, empowering them to have their say, whilst
ensuring they remain supported. We engage with
each other respectfully, encourage each other and
help make Biffa a fair, inclusive and fun place to waork.,

What matters to them?

Supporl during the pandemic, including Covid-secure arrangements
and additional financial support.

The processes we have In place to ensure the Health & Safety of our people,

customers and communities.

Communications and engagement, ensuring two-way communication
with employees.

Financial performance and recovery and how this impacts employees.
Tackling modern stavery, teaching our people how to spot the signs of
modern slavery.

Strategy and business performance, how we are investing for the future.
Development opportunities, how our employees can grow and develop
at Biffa.

Diversity and Inclusion (D&I), how we are improving D& across Biffa.
Fair employment, benefits and wellbeing, ensuring that Biffa takes care
of employees and provides fair employment.

Customers

We care about our custorners and their needs.

Every day we provide essential services to thousands
of household and business customers acress the UK.
We focus on delivering excellent service by doing

what we say we will do and ensuring that we deliver

as promised, every time, Qur sustainable approach,
responsiveness to customer needs and delivery make
us the first choice for customers, Qur customers range
from corporate customers to SMEs and local authorities.

What matters to them?

The processes we have In place to ensure the Health & Safety of cur people,
customers and communities.

Supporl through the pandemic, maintaining service delivery, updates

on Covid-secure arrangements,

= Tackling modern slavery, how Biffa is mitigating the risks.
= Financial performance and recovery to ensure continuity of services.
» Riffa’s role in a circular economy {including plastics recycling,

biodegradable packaging and consumer behaviour) and how we
can support customers in this area.

Carbon emissions from operations and supply chain {including roll
out of electric vehicles) to help customers reduce their emissions and
environmental impact.

Food waste, Biffa's actions to dispose of food waste.

n Energy from waste, as a means of diverting waste from landfill

Digital capabilities, the ability to purchase waste services online.

How our Board engaged

The Board received updates throughout the year on how Covid-19 was
impacting our employees, including how the Group is supporting
employees’ mental heafth and welibeing.

David Martin, our Non-Executive Director for Workforce Engagement
attended a number of employee forums during the year and received a
presentation on the employee engagement results, reporting back to the
Board on the outcomes (see page 66,

In April 2020, the Board received an update on the 2020 employee
engagement survey results.

How our Board engaged

The Board received presentations from management or the acceleration
of customer digitatisation to transform customer experience including the
taunch of the new e-commerce platform and the plans for a new electronic
Custorner Zone

The Board received updales from the CEO and management on the
business which included feedback on engagement with our custamers,
new customer wins and customer contract extensions, and the work with
customers to support them with their sustainability goals.

How we engaged across the business
As face-to-face communication was difficult this year, we increased Lhe
frequency of our digital channels and launched new ones including:

Our employee app Biffa Beat, company intranet, CEQ viogs.

Printed and digital newsletters and employee letlers.

Employee video calls, with the opportunity to put questions to our Group
Fxecutive Teamn,

Digital conferences and awards events, including a digital ‘Diamond
Awards’ and Strategy Conference.

Outcomes of engagement

Ensured our operational sites and offices were Covid-secure,

Provided mental health training for all senor leaders in the business and
launched EN.E.RGY programme to support employee wellbeing.

£300 share award provided to all employees as a token of appreciation
for their efforts throughout the pandemic.

Maodern slavery and D& training for all managers across the business.
Launched digital engagement survey ‘Biffa Buzz' (see page 66).

How we engaged across the business

wvirtual customer meetings held to update customers on business performance,
progress against sustainability strategy goals and opportunities ahead.
Website news articies, blogs and social media updates.

E-newsletters.

Outcomes of engagement

Supported customers throughout the pandemic ensuring continuity of

essential services and helped them source additional Covid-secure supplies,

such as face masks and cleaning equipment, when stocks were low,

= Launched UK’ largest fleet of electric refuse collection vehicles in Manchester.
= Launched new e-commerce platform for SME custorners enabling them to

purchase waste services online.

Online training product 1o support our customers in how to segregate their
waste, to help improve recycling rates.

Supported customers wilh their ambition to achieve net zero emissions
(see page 27).

Link to our principal risks (see pages 74 - 78}

L e A e

Changes in Government policy and legal and regulatory compliance
Strategic/competitive threat to business model

Mergers and Acquisitions strategy

Strateqic project implementation

Long-term contracts and tendering

Health & Safety

Covid-19

Business continuity, cyber security and IT resilience

Availability of labour

1

2
3
4
5
&,
7
8
9

1
1

Link to cur principal risks (see pages 74 - 78)

Changes in Government policy and legal and regulatory compliance
Strategic/competitive threat 1o business model

Mergers and Acquisitions strategy

Strategic project implementation

Long-term contracts and tendering

Health & Safety

Covid 19

Business continuity, cyber security and IT resilience

Availability of labour

0. Commodities market and pricing volatility
2. Leonomic environment
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Strategic Report

Engaging our Stakeholders continued

Investors

As a FTSE 250 listed Company we work with our
investors, shareholders, analysts, banks and rating
agencies to ensure they have a goad understanding
of our business and help them to recagnise Biffs as a
strong, sustainable investment opportunity.

What matters to them?

= financial performance and recovery, the resilience we have demonstrated
throughout the pandemic

Biffa’s role in a circular economy (including plastics recycling,
biodegradable packaging and consumer behaviour),

= Carbon emissions reduction, to prevent climate change impacts on
the environment.

Food waste, Biffa’s actions to dispose of food waste.

Energy from waste, as a means of diverting waste from landfill
Tackling modern slavery, how we are mitigating potential nisks in the
supply chain.

Strategy and business performance, including growth in green
investments and acquisition pipeline.

Leadership and governance, including greater transparency in
sustainability reporting.

Heaith & Safety, the processes we have in place to ensure the Health &
Salety of our people, customers and communities.

Biodiversity, Biffa's actions in maintaining diverse and functioning
ecosystems and the services they provide to communities.

Suppliers

Cur suppliers play an important role in helping our
business deliver for our customers. We form strong,
sustainable and trusted partnerships and look to
secure excellent value for money, whilst minimising
risk in our supply chain.

What matters to them?

u Support through the pandemic, mitigating risks in the supply chain and
providing Covid-secure supplies

Tackling madern slavery throughout the supply chain, the policies we have
in place to help mitigate the risks.

Biffa’s role in a circutar economy (including plastics recycling and

consurmer behaviour) and opportunities for suppliers to collaborate.

m Carben emission reductions in the supply chain, to prevent climate change
impacts on the environment,

Anti-corruption activities, the anti-fraud and corruption standards expected
throughout the supply chain.

Partnerships, including support of Biffa's chanty partner WasteAid.
Leadership and governance, the governance structures and policies in
place to ensure effective oversight and management,

Brexit, how Biffa has mitigated the risk of disruption across our supply chain.

How our Board engaged

= The Chairman and Senior Independent Director consulted with key
shareholders ahead of our AGM in June 2020,

m The CFO, Company Secretary and Director of Corporate Affairs held

a series of calls with our major shareholders on corporate governance

and sustainability issues.

The CFO updated the Board on IR activities al each meeting, including

feedback from 1:1 meetings.

» The Board recelved investor blast emails around key announcements.

How cur Board engaged

» The Board received a report on the work the Company has undertaken an
madern slavery and approved the Company’'s Modern Slavery Statement,
which is available on our website.

The Board received information about our suppliers and our payment
practices through the Board reports.

The Board approved a number of material supply contracts during the year.

How we engaged across the business

= Half and full year results virtual presentations and roadshows.

& Analyst webinars and trading updates.

= CEOQ and CFO have regular dialogue with investors, including virtual 1:1s
with holders and non-holders.

» Attended virtual conferences throughout the year.

Qutcomes of engagement

= Developed invester section of website in line with FTSE 250 best practice,
with improved transparency of sustainability achievemnents.

Invested in a new CRM database to track meeting notes and to send blast
emails around key announcerments to ensure investors remain up to date
on our strategic activities.

Site visit arganised for inveslors and analysts 1o visit our plastics recycling
facilities in the North East, 5o they can see our investments in green
economy infrastructure first-hand.

How we engaged across the business

» Modern slavery questionnaire to all new suppliers.

® Virtual supplier meetings.

8 Website news articles, blogs and social media updates.

n All strategic suppliers approached with net zera carbon survey.

Qutcomes of engagement

» |Increased support from suppliers throughout the pandemic, including
expanding our supplicr network Lo ensure continuity of supply.

» Over 500 respondents to our zero-carbon questicnnaire and offers of joint
initiatives to reduce carbon from supply chaim, including sourcing new
ranges of electric trucks, vans and cars.

= |ncreased collaboration on modern slavery prevention, including
supporting cur suppliers to develop their policies in this area.

= Suppliers offering more environmentally fnendly products, including LED
lighting and cleaning products in support of our sustainability goals.

Link to our principal risk {(see pages 74 - 78}

Changes in Government policy and legal and regulatory compliance
Strategic/competitive threat to business model

Mergers and Acquisitions strategy

Strategic project implementdtion

Health & Safety

Covid-19

1. Finance availability/investment

12, Economic environment

MO B Wy .

Link to our principal risk {see pages 74 - 78)

1. Changes in Government policy and legal and requlatory compliance
2. Strateqic/competilive threat to business mogel

4 Strategic project implementation

5. Long-term contracts and tendering

6. Health & Safety

7. Covid-19

8. Business continuity, cyber security and I resilience

9. Availability of labour

12 Economic envirgnment

10
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Government and Regulators

The UK waste sector’s policy framework is devised

by the UK Governments (including England, Wales,
Scotland and Northern Ireland), As leaders in the

UK waste industry, we are working closely with the

UK Governments as they develop their new Resources
and Waste Strategies and dimate change prevention
plans. Our industry is regulated by Environment Agency
{and equivalents in the UK devolved nations), local
authorities and HMRC/Revenue Scotland. We work
closely with our regulators to keep them up to date
with our activilies and strategic priorities.

What matters to them?
8 Tackling modern siavery, how we are mitigating the risks to support
our people.
Health & Safety, the processes we have in place to ensure the Health &
Safety of our people, customers and communities.
Diversity and inclusion, improving gender balance and other areas of D&l
across the waste industry.
Fair emnployment and wellbeing, ensuring that Biffa takes care of emplayers
and provides fair employment.
Biodiversity, Biffa’s actions in maintaining diverse and functioning
ecosysterns and the services they provide to communities,
= Community relations, how Biffa engages with local communities and
investment in thase communities.
Sustainable investment, investing in UK recycling infrastructure and
alternative fuels.
» Leadership and governance, including transparency in

sustainabilily reporting.

Environment and Communities

Sustanability is at the heart of our business.

We're committed 1o changing the way people think
about waste and doing the right things to protect
our planet, which includes minimising our carbon
footprint whilst delivering the most environmental,
social and financial value from the resources we
collect. We are also proud to give something back
o the communities we serve and in doing so create
value for all our stakeholders.

What matters to them?

Tackling modern slavery, how we are mitigaling the risks to support local
communitics.

Health & Safety, the processes we have in place to ensure the Health &
Safety of our people, customers and communities,

Biffa’s role in a circular economy (including plastics recycling and
consumer behaviour),

Biodiversity, restoring former landfill sites to cnabie new species to be
introduced.

» Food waste, Biffa's actions to dispose of food waste.
s Energy from waste, as a means of diverting waste from tandfilf
e Carbon emission reductions, to prevent climate change impacts on

the environment.

Community relations, how Biffa's engages with local commuritics and
investment in those communities,

Biodiversity, Biffa's actions in maintaining diverse and functioning
ecosystems and the services they provide to communities.

Leadership and governance, including transparency in

sustainakility reporting.

How cur Board engaged

= The Board received a report on the key reform elements of the UK
Government's Waste Policy and how the Company, as part of its
sustainability strategy, will pro-actively engage with requlators and
key stakeholder groups.

How our Board engaged

The Company provides an cssential service to over 959% of UK postcodes
and, as such, plays an important role in the communities in which it
operates. The Board is cognisant of the impact that certain decisions it
makes can have on the cammunity and receives relevant informaticn in
management reports.

The Board, through the Sustainability Cornmiltee receives information and

reports on the work undertaken on the environment and our communities.

How we engaged across the business

= Participation in expert working groups.

® Government consultations.

= Waste sector liaison groups and councillor training.

= Regular website articles, blogs and social media updates.

Outcomes of engagement

= |nput to, and member of, industry working groups.

= Continued investment in UK circular economy infrastructure.

= Sigrificant progress made in restoring landfilt sites in respect to biodiversity
targets.

s Joined Science Based Targets initiative and committed to achieving net
zero emissions by no later than 2050.

» Publication of Biffa Reality Check’ report series on website.

s Developed sustainability pages of Biffa website to increase transparency in
sustainability reporting.

How we engaged across the business

Attend parish council and local liaison meetings

invite community members to our sites (outside of Covid-19 restrictions}
Participate in volunteering and fundraising activities

Regular newsletters, website articles, blogs and social media updates

Qutcomes of engagement

Direct contributions through community, sponsorship and fundraising
Continued investment in UK circular economy infrastructure.

Local project funding through Biffa Award scheme.

Significant progress made in restoring landfill sites in respect of
biodiversity targets.

Joined Science Based Targets initiative and committed lo achieving net
zero emissions by no later than 2050.

Developad sustainability pages of Biffa website to increase transparency
in sustainability reporting.

Link to our principal risk (see pages 74 - 78)

Changes in Government policy and legal and requlalory compliance
Strategic/competitive threat to business maodel

Mergers and Acquisitions strategy

Health & Safety

Covid-19

2. Fconomic environment

oo e

Link to our principal risk (see pages 74 - 78)
3

A
6.
7

12.

Mergers and Acquisitions strategy
Strategic project implementation
Health & Safety

Covid-19

Economic environment
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Strategic Report

Section 172 Statement

SECTION 172
STATEMENT

QOur Directors have a duty under s172 of the
Companies Act 2006 (s172) to promote the
success of the Company for the benefit of

its members. In doing so, they must have regard
to the interests of our employees, the business
relationships with our suppliers and customers,
the impact of our operations on the community
and the environment and the desirability of the
Company maintaining a reputation for high
standards of business conduct.

To be able to fulfil their $172 duty when

making decisions, it is essential that our Directors
understand what matters to our stakeholders.
Details of our key stakeholder groups and how the
business and the Board have engaged with them
during the year are set cut on pages 09 - 1.

Much of the stakeholder engagement at Bilfa is
carried out at 3 business level. The Board receives
details of stakeholder engagement and their
interests through presentations from the Executive
Directors and senior management and the Board
papers. All Board papers for principal Board
decisions contain a section on $172 and
stakeholder interests.

A key responsibility for the newly formed Board
Sustainability Committee will be overseeing
stakehelder engagement on bebalf of the Board.
Atits first meeting in January 2021, the Sustainability
Committee considered the key stakeholder groups
and the stakehaolder engagement plan for the vear.
The Committee will receive updates on stakehaolder
engagement and report to the Board on stakeholder
engagement activities and outcomes following
each meeting.

In addition, the Directors also engage directly

with our investors {see page 90 for more detail)
and our emplayees. Employee engagement is
primarily conducted through David Marlin, our
nominated Non-Executive Director for Workforce
Engagement {see page 66). Site visits and Board
dinners also provide an opportunity for direct
engagement with employees. However, during the
year this has been restricted due to Covid-19.

Furtherinformation 172 duties Read more Pages
an how sz?’z has h Consequences of Qur Business Model 18
l[))_een appliec by the decisions in the QOur Strategic Framework 20
; ”8[;0:' can:e long-term Principal Risks and Uncertainties 74
iu'l ¢ FO‘URQ OU{_ Viability Staterent and Going Concern 79
the Annual Report: Board Activities 91
’ Interests of emtployees  Non-Financial Information Statement 69
Our People 4 - 48
Employee Engagement 66
Diversity and Inclusion 57
Culture and valugs 89
Fostering business A Year Like Mo Other (Covid-19) 42
relationships with Operating Review 36

suppliers, customers

and others

Impact of operations Sustainability Performance 46
on the community TCED Disclosures 56
and the environment Susteinability Committee Report 93
Maintaining high Non-Financial Information Statement 69
standards of business  Culture and Valuces 89
conduct whistleblowing 68
Anti-fraud, Bribery and Corruption 66
Maodlern Slavery 67
Acting fairly Shareholder engagement 90
between members Voting Rights 122

How the Board fulfil their 172 duties

Board training

Each of the Directors is aware of their directors’ duties and has received training on 5172

J

Board information

All Board papers for principal Board decisions
<ontain a section on 5172 and stakeholder
interests

Our Board directly and indirectly engages with
our stakeholders. Read more on pages 8 - 11

Board strategic discussion

5172 factors are considered
in the Board's discussions on
strategy. including how they
underpin the Company’s
long-term success

The Company's open and
honest culture helps ensure
there is proper consideration of
the impact of Board decisions
on our stakeholders

The Board considers the
guality of information it has
received and seeks assurance
where appropriate

l

Board decision

Qutcomes of Board decisions are assessed and

further engagement with stakeholders s
undertaken where appropriate

As a result of the Board's engagement, the

necessary actions are taken
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Covid-19 response

Protos Energy from Waste Facility

Acquisition of Company Shop Group

All our stakeholder groups were affected

in some way by the Covid-19 pandemic.

The Board spent considerable time during
the year discussing the impact of the
pandemic on our business and reputation.
They received regular updates from
management to ensure they were fully
informed regarding the interests of all our
stakeholder groups enabling them to consider
the consequences of their decisions in the
long-term on the business and stakeholders
and the need to act fairly at all times.

Employees - Protecting the health, safety and
wellbeing of our employees was a key priority
during the year. The Board supperted management
to take a number of actions including: safe working
practices being put in place for our frontline
employees, the introduction of Covid-secure
measures at our offices and operational facilities,
enabling and supperting home working, the launch
of a new wellbeing initiative and the introduction
of financial support packages for self-isolating and
shielding staff (see page 43 for more detailsy

The Board also approved a number of measures
1o protect the Group finances and ensure that
remuneration at Biffa was aligned with the
broader stakeholder experience (see page 45
for more details),

Customers and Suppliers - Ensuring that business
operations continued with minimal disruption and
that our customers continued to receive the essential
services that we provide was also a priority for the
business. Continuous customer service call centre
availability was provided by switching to home
working and our 1&C customers supported in the
changes they needed to make to services due to

the Covid-19 lockdowns.

The business worked pro-actively with key suppliers
to agree rebates, payment deferral and discounts
where appropriate.

Investors - The decision by the Board to

suspend dividends was taken with a balance in mind
between the interests of our investors in recefving
dividends and the longer term need tG protect the
financial strength of the Group by preserving cash and
liquidity during the uncertain trading environment
that the Covid-19 pandemic provided, Other cash
preservation actions were also taken.

Environment and Communities — Qur key
workers provided an essential service 1o businesses
and households within cur communities.

Government and Regulators - We proactively
engaged with the Government and Regulators
and other industry operators 1o pull together as

an industry, helging to develop industry guidelines
and best practice in response to the crisis.

Biffa Annual Report and Accounts 2021

In September 2020, the Board approved
investment in the new Protos EfW facility

in Cheshire and entry into a long-term

waste disposal agreement for the facility.
When finished, Protos will produce 400,000
tonnes of annual treatment capacity for
non-recyclable household and 1&C waste and
will also be capable of generating 49MW of low
carbon electricity, enough to power around
90,000 homas. The project is one of our four
newly defined investment areas - ‘recover’ -
to investin EfW infrastructure as alow carbon
alternative to landfill for cur customers’
waste that cannot be recycled (see page 27
for more information).

Employees - Supporting our I&C business, the
secure long-term disposal sofution ensures service
continuity and job security for the 18 division.
The project will create over 300 jobs during the
construction period with approximately 40
permanent employees once operational,
providing future job opportunities.

Investors — The project will provide long-term
returns in line with the Company's sustainability
strategy. Biffa’s financial commitment to the
project will be ¢ £35m with a mid to high teens
projected return on investment,

Government and Regulators - The new
facility supports the Government's strategy to
both reduce reliance on landfill and increase the
UK's ability to treat mare non-recyclable waste
without export 1o overseas facilities. The project
is also consistent with the local planning policy.

Suppliers - The project will create many
opportunities for the local supply chain with
a commitment from the project to puichase
goods and services from local companies
wherever possible.

Environment and Communities - The wider
Protos estate will contribute to recreational spaces
for the local communities’ benefit and will include
cycle ways and pedestrian access. In addition,

the master development plan far the Protos site
includes safequarded areas for habitat creation and
biodiversity. The facility will provide a low carbon
energy source and divert waste from fandfill.

Reputation - Our reputaticnis very impertant to
us and Lhe Board will be updated on the delivery
of the Protos EfW as it progresses to ensure high
standards of business conduct are maintained.

During the year, the Board considered

and approved the significant opportunity

to acquire CSG, the UK's leading and largest
redistributor of surplus food, drink and
household products. The acquisition supports
Biffa's long-term sustainability strategy (see
pages 24 - 25 for more information) and its
commitment to maintain a reputation for high
standards of business conduct. )

Investors — The Board considered whether
nvestors would have concerns about the
allocation of capital to a business outside of

Biffa's core services but considered the transaction
1o be in their interests because of CSG's strong
ESG credentials, the long-term opportunities

the combined businesses provide and good
investment returns.

Employees - Biffa's employees have the
apportunity to become members of C5G and
therefore benefit from access to discounted
food, drink and household products. There will
also be opportunities for employees to provide
volunteering services to Community Shop.
Being part of a larger FTSE listed company will
provide oppertunities and new benefits for
CSGemployees.

Environment and Communities - The

reduction in food waste has a positive impact

on the environment. Community Shop has a
network of community hubs supporting some of
the most deprived areas of the UK. It provides its
members with vital access to deeply discounted
foods donated by supplier partners, as well as life
changing learning and development pregrammes.

Customers and Suppliers - The combination
of the businesses provides an opportunity to
deliver a unigue circular economy proposition

to food manufacturing and fast-moving consurmer
goods (FMCG) customers and suppliers, helping
them unlock sustainable value from food surplus.
This will improve Biffa's capability to support its
customers and suppliers” waste reduction and
recycling targets in the long term. In addition,
Comrunity Shop provides an cpportunity for
CSG supplier partners to donate food surplus for
social purpose.
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Strategic Report

Chief Executive Officer’s Review

“This was a year in which strong
relationships with all stakeholders
were fundamental to ensuring business
resiliency. My thanks go to all of our
stakeholders, especially our employees
for their commitment and support over
the course of the year”

Michael Topham
Chief Executive Officer

A defining year

I'm extremely proud of the way the entire team
responded to the Covid-19 pandemic in what has
been a defining year for Biffa. We were able to
protect our people and continue to provide the
essential services on which society depends, while
taking decisive action to strengthen the finances
of the Group and continue to invest for the future.
It has been a year none of us wants to repeat but
cerlainly une which shuwed us al wan besl.

Having responded swiftly to the first wave of the
pandemic, we secured the support of shareholders
toraise £100m of new equity to enable us to swifily
rECOMMENCE QU strategic investmeant programme,
Since then, we have delivered on that investment
programme at pace, making a number of acquisitions
and committing capital into vital UK green ecenomy
infrastructure development, notably including the
recent anncuncement of our agreement to acquire
Viridor's Collections business and cerlain Recycling
assets. These investments will ensure we are well
placed as the post-pandemic recovery takes hold.

The second wave of the pandemic and the
subsequent lockdowns over the winter incvitably
presented further challenges for the business,
although their impact on our trading performance
was less pronounced than the first, As a result, we
were able to end the financial year with trading
results ahead of the Group's Covid-19 base case
expectations which we communicated at the

start of the pandemic. It is however important to
recognise the collective sacrifice that was made
through the year and support that has been
received to get us to the position we are now in.
Measures included dividend suspension, staff
furlowgh, pay reductions and cancellation of ali pay
increases and bonuses, We reinvested some of the
savings we made into enhanced sickness benefits
for staff and in funding an all-employee share
award of £300 as a token of our appreciation for
their commitrment and sacrifice.

Despite the obvious distractions that the
pandemic has brought, | am particularly pleased
with the first year of delivery of our sustainability
strategy, ‘Resourceful, Responsible’, which we
launched a year ago. Its delivery and Biffa's
future success are inextricably linked.

This was a year m which strong relationships vath all
stakeholders were fundamental to ensuring business
resiliency. My thanks go to all of cur stakeholders,
espedially cur employees for their commitment

and support over the course of the year.

Financial Performance

Qurfinancial performance was materially
impacted by the Covid-192 pandemic, with the
business experiencing a revenue reduction of
£121.1m, Despite this, ERITDA, excluding adjusting
items margins held up weill across FY21 at 13.3%
[FY20: 15.0%). The measures contributing to this
performance included taking ¢. 39% of the 1&C
frontline fleet off the road; furloughing up to 1,800
staff for various periods of Lhe year for which we
received £12.0m of government support; temporary
pay cuts taken by the Board and senior leaders, pay
freezes and the cancellation of all bonuses.
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These measures gave the Group the ability to better
shoulder the downturn and progress 1t strateqic
prionties over FY2T,

in addition, the Group booked a number of
adjusting ilems in the year. These charges totalled
£81.8m before taxin the year (FY20: £16.4m;) and the
main contributing items related to asset impairment
charges. an uplift of the onerous contract provisions,
impacts of the decrease in the real discount rate

on provisions, and an increase in the charge for
amortisation of intangible assets, The overall
consequence of all of these items was a loss

pefore tax for the year of £52.8m (FY20 PBT £56.4m).

An evolving sector with attractive

growth opportunities

The UK waste sector is entering an exciting period
of change, which brings enormous opportunities
for Biffa. In some ways it could be said that Lthe UK
waste sector is entering its 'third age’

The first age’ in simple terms, was the period during
the second half of the 20th century, when waste
managernent became a regulated, organised
industry, but which was essentially organised around
collections and landfill. Waste companies oversaw
the safe collection and disposal of waste from
households and businesses, For mast people this was
a very convenient, cost-effective, 'out of sight, out of
mind’ model. Biffa's business was onginally built
during this peniod. Whilst ultimately rightly confined
to the history books, itwas an essential step on our
Journey to where we find ourselves today.

The second age’ began roughly around the turn of
the century with the realisation of the potential for
environmental harm of the existing system - and
the opportunity that existed if we took a different
approach. The concept of the 'waste hierarchy’ was
incorporated into Government policy and recycling
and energy recovery were pricritised ahead of
landfill. This period brought encrmous investment
and change, with a decrease in UK household waste
to landfill of 80% between 1995 and 2018', and a
69% reduction in the overall COse produced by the
sector since 19907 The UK waste sector has beena
stand-out conlributor to carbon reduction aver this
period as a result of this enormous transition.

To a large extenl, however the UK waste sector was
replacing a ‘collect - landfiil’ business medel with a
‘collect - sort — export’ one which was driven by
economic forces to export huge guantities of
materials so that the ultimate treatment, whether
that be recycling or energy recovery, could happen
elsewhere. Headline statistics on landfill avoidance
and recycling rates created a false sense that the
UK's waste problem had been dealt with.

1 Source DEFRA: UK Statistics on Waste (publishing.
service.gov.uk), page 7,

2 Source DEFRA: Resources and Waste Strategy
- Monitoring Progress {(publishing service.gov uk),
page 22.

I recent years there has been an increasing
realisation by consumers, businesses, and policy
makers that this system of ‘collect - sort - export’
isn't acceptable. We have all seen examples of how
things can go wrang when we rely on countries
that don't yet have the same high envirenmental
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standards or controls as the UK. It has made us
realise that, to an extent, we had actually replaced
one ‘out of sight, out of mind’ model with another,

As an advanced economy committed to a green,
sustainable future, we have come to realise that
shipping our waste to other countries to deal with

13 unacceptable. Moreover, It deprives the UK of the
resources inherent within the waste - whether that
be circular cconomy raw materials or vital low carbon
cnergy —and doesn't just Involve exporting waste -
1T exports jobs as well.

And so, we enter the ‘third age’ where governments,
regulators, businesses, and consumers all see the
benefit in managing resources efficiently and dealing
wilh them here in the UK. Alignment exists because it
helps businesses to win and retain customers, it
pratects brands, It creates job, and it wins votes.

It starts with supply chains being committed to  and
delivering — waste reduction initiatives, supported by
progressive waste management partners, like Biffa,
that actually help them make it happen. For waste
that cam't be avoided, the most efficient, low-carbon
collections systems, which have already begun their
Transition 1o Zerg emissions systems, ensure waste is
propery segregated and the best possible outcomes
are a possibility. Once properly collected, the most
advanced treatment capabilities in the world are
available - here in the UK - to ensure that materials
are recycled in genuine ‘closed loop’ systems that put
the same materials back into the same supply chains
- again and again - or, If they are currently not
capable of being recycled, they are safely used for
low-carbon energy generation,

Itis this third age that is now upon us, and at

Biffa we understand the challenge and are excited
about the opportunity it offers. It is what drives us
and underpins our purpose to change the way
people think about waste.

Itis encouraging that the UK Government and
devolved administrations are alive to these issues and

the opportunities that exist if we get things right,

and vve welcome the ambition in planned regulatory
changes for our sector. Inevitably their implementation
has been delayed due to the challenges of Brexit and
the pandemic. Now is the time to move ahead with
purpose Lo make the changes happen.

Biffa’s role as an enabler of the circular economy
Biffa is already playing a vitaf role in making this third
age a reality. Our areas of focus essentially reflect the
waste hierarchy - to Reduce, Recycle, and Recover in
addition to the essential activity of Collect, which are
fundamental to the waste supply chain and to our
business success. Across these four areas we have
made significant progress in the vear:

» Reduce: Our acquisition of Company Shop
Group in February 2021 for £86.0m excluding
deferred and contingent consideration plus £10m
of IFRS 16 leases assumed establishes us as the
leading enabler in the UK circular economy, with
genuine alignment to our customers’ objectives
to reduce waste, CSG s in the business of waste
prevention, working with manufacturers of
househald produce to ensure surplus produce
does not go to waste and instead is redistributed
far sale through its unique network of
membership-restricted outlets. It also includes
Community Shap, a not-for-profit community
interest company that supports some of the
most deprived areas of the UK through a
network of hubs which sell produce provided
by donations from supplier partners at deeply
discounted prices, alongside the provision of a
number of community services. We look forward
to delivering the growth plan for CSG, increasing
waste redistribution across our customer base.

m Recycle: Biffa is a leader in closed-loop plastic
recycling. We have continued the rapid expansion
of our capabilities, with investments for the
treatment of post-consurmer PET in Seaharn and
PP in Washington nearing completion, and a
further investrnent in HOPE recently announced.
By the end of FY22, we will have invested ¢. £55m,
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Strategic Report

Chief Executive Officer’s Review continued

increasing our capacity from 63,000 tonnes in FY19

to 155000 tonnes.

Recover: Whilst we are committed to waste

reduction and recycling, we recognise that we are

stilk many years away from realising the long-term
vision for all waste to be recycled, and in the
meantime, energy recovery will play a vital relein
tackling this waste challenge. As the UK's largest
waste collector, having access to domestic,
luww-Lalbut T enerygy recovery is essential, ai il we
have been working with our joint venture partners

Covanta and Macquarie's Green Investment Group

to develop two facilities to meet this need.

The first facility at Newhurstin Leicestershire

commenced construction during the year, and

the second, Protos in North Cheshire, reached
financial close during the year and has also

started construction. These facilities will becorme

operational in 2023 and 2024 respectively and

will handle ¢.0.5m tonnes of Biffa’s non-recyclable

waste, Qur tatal investment in these two facilities

will amount to £75m and will deliver a growing
return ence the sites become operational.

s Collect:\We have continued to deliver on our plan
to consolidate the fragmented 1&C collections
market. Acquisitions are highly synergistic, with
the removal of duplicate routes and locations,
and result in a more efficient, flexible service
propasition for our customers with a lower-carbon
intensity, Acquisitions are the key to us delivering
ourlang-term plan to be the leading collector of
business waste 1n the UK, enjoying sector-leading
margins and returns on capital. In the year we also
completed a further two 1&C acquisitions, nvesling
£35.3m which includes deferred and contingent
consideration of £2.2m, plus £91m of IFRS16 |eases.
The vast majority of this related to Simply Waste,

a leading operator in the south of England.

We expect the consolidation of the IC market to
rermain a feature of our strategy for some time to
come, We have also continued to invest heavily in
our custemer experience, helping us to both
attract new customers and give thern the best
experience once with us. Customers demand
information and transparency maore than ever,
and we are uniquely well positioned to deliver
this for them.

Inaddition to the above, after the year-cnd we
announced that we had reached agreement to
acquire Viridor's Collections business and certain
Recycling assets for a cash consideration of € £126m,
plus ¢ £17m of IFRS 16 fease assumed, solidifying our
leading position in UK sustainable waste management.

Our total committed investment since the Capital
Markets Day in 2019, along with our announced
Viridor acquisition, means we have commiitted £425m
across these four areas, This represents a significant
acceleration in the strategic development of the
Group and is well im excess of the £250m ambition
we laid out in our Capital Markets Day event in
September 2019

To reflect our positioning and pricrities, going
forward we will establish a new divisional reporting
structure based on three divisions: Specialist Services
{incorporating Biffa’s established division of the same
narne and C5G), Collections (incarporating 1&C and
Municipal), and R&E. Our REE division continues to be
led by Mick Davis, and our Specialist Services and
Collections divisions are led by David Bird, who
recently joined the Group to replace Jeff Anderson,
whu reured di the end of the financlal year,

A strategy with sustainability at its core

Qur first sustainability strategy, Resourcefu,
Responsible’ has already become well embedded
within our business and underpins everything we do.

Qur plan involves big ambitions in unlocking £1.25bn
of green economy infrastructure investment and
further significant reduction in our carbbon emissions
by 2030. The great progress we have made in
delivering our business strategy, such as ourentry
into the redistribulion and waste reduction space,
expanding our plastic recycling operations, building
a low-carbon collections business through
acquisitions, and investing in energy from waste
infrastructure will ensure we deliver this plan.

In addition, we have made a number of
commitments that reflect the role we have as a
leaderin our sector, such as improving workplace
safety and addressing the risks that the waste
industry presents to rough sleepers, creating a more
diverse and inclusive place of work, increasing pay
for our lower paid workers, and tackling modern
stavery, to which cur secter, ltke many, is vulnerable.
In our business operations we have committed to
pioneering the intraduction of electric collection
vehicles and migration of our landfill logistics to
being predominantty rail-based, reducing carbon
and congestion simultanecusly.

tam really pleased with the progress we have
rmade in delivering across many of these objectives.
Indeed, the recent acceleration of our investment

R
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Waste -

strategy means that we have now unlocked £1bn
of the target of £1.250bn investment and have
managead this despite the obvious distraction of
the pandemic. But there is a lot of work to do inthe
years ahead, For more information take a look at our
Sustainability Report which will be published on

21 June 2021 and will be available on our website:
www.biffa.couk/sustainability/sustainability-
report-2021,

Technology, innovation, and disruption
inwaste

We are often asked about the extent to which our
business is at risk of disruption from technology
and innovation, especially as a result of the
Covid-19 pandemic where many business models
have needed to adapt.

innovation is essential in the waste sector as
society moves towards a de-carbonised, circular
economy and the industry seeks more sustainable
waste management processes. However, with a
growing list of supposed game-changing
solutions, Biffa’'s experience and position is critical
for assessing the viability of novel technologies
and identifying the most promising initiatives.

We maintain a pipeline of new innovations,
partnering where appropriate to help new ideas
pragress, without putting capital at risk. Areas of
innovation that will evolve cur care propasition
and have the potential to grow into and disrupt
adjacent markets are prioritised. Therefore, we
have active projects in areas such as sustainable
packaging, legislative driven changes, digitatisation
of coltections, hard to recycle wastes and
sustainabie energy production,

Digitally enabled collections models and new waste
treatment technologies have been two of the most
hotly debated areas of disruption for the sector.

In Collections, we assessed the scope for a digital
platform to disintermediate traditional *hard asset’
operators such as Biffa from its cuslomers, harnessing
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Energy recovery

+ Read more: see page 25

the reach and capacity of smaller operators.

We believe there is a potential advantage for this
model for services Lhat are reactive or unplanned

in nature, such as skips for construction waste or
unplanned jobs. Biffa is refatively under-invested in
these areas, so we are developing a proposition to
provide soluticns by leveraging a broader digitally
enabled supply chain. Nevertheless, we have firmly
concluded that the end-to-end ownership of the
assets and direct employrnent of service delivery
personnel is the winning model for the majority of our
Collections services. This is true from a cost, customer
service, environmental and transparency perspective
- pravided there is sufficient scale to deliver the

route density benefits key to driving profitability.
Customers want the certainty of a self-delivered
model and the confidence cur brand brings with it

Inwaste treatment technologies, there has been
significant interest in energy recovery. We have
thoroughly investigated solutions such as gasification
and pyrolysis, and are open to advances, however,
avidence shows Lthal incineration is currently the
only reliable solution for non-recyclable general
waste, [Lis a key transitonal technology away from
laneffill towards more sustainable methods, For
hard-to-recycle plastics, chemical recycling has alse
received growing attention, but the technology
and economics are presently unviable. We remain
hopeful that more options for the treatment of
plastics will become available and we are well
placed to leverage them once they do.

Significant disruption to current waste management
practices is required across supply chains to prevent
negative environrnental impacts, and Biffa is
perfectly positioned to drive that change.

Outlook and priorities

Our immediate focus remains ensuring Lhat we
can maintain our essential services whilst keeping
our people safe and well. As we look beyond the
pandemic, we believe Biffa is very well placed for a

Riffa Annual Report and Accounts 2021

strong recovery and are encouraged by our recent
trading performance. We are focused on delivering
our strategic growth plans which will enhance our
leading posilion at the heart of the UK circular
economy. We are already making positive headway
in our core investment areas: Reduce, Recycle,
Recover and Collect.

Following the Group's acquisition of CSGin
February 2021, discussions with cur corporate
customer base about the newly combined offering
have been very positive. The opportunities going
forward for new store openings are actively being
pursued with a clear plan to source sufficient
additional surplus volumes and expand outlet
numbers over the next 3-4 years to grow revenue
and EBITDA by a further 50%, as previously reported.

We will continue to build out our plastic recycling
capabilities at pace. With the final commissioning
of the developments at Seaham, Washington and
Aldridge appreaching, we will move on to the
previcusly announced additional investment at
Washington, which will increase the Group's HDPE
milk bottle recycling capacity by a further 50%.

To further bolster cur plastics recycling capacity,
wo recently agreed terms to acquire Scotland's
only post-consurmer plastics recycling facility
('PRF) from Green Circle Polymers Ltd for £10m.
The PRF adds an additional 50,000 tonnes of
treatment capability and is well positioned to play
a role in the Scottish Government's Deposit Return
Scheme which comes into effect In July 2023.

Qur EfW portfolic has been progressing to plan, in
line with construction milestones. The much-needed
greeninfrastructure will reduce the UK reliance on
exporting non-recyclable waste, Both the Newhurst
and Protos facilities will continue their large-scale
construction programmes into FY22 and FY23.

The agreement to acquire the Cellections business
and cortain Recycling assets fram Viridor, will
expand Biffa’s 1I&C collections business and recycling
capabilities, broaden our cusiomer base, and
solidify our leading position in UK sustainable waste
management. The deal, which will be immediately
earnings enhancing, builds on Biffa’s strong track
record as a leading market consolidator in the highly
fragmenled I&C ccllections market and underpins
our commitment to our sustainability strateqy,
strengthening Biffa’s position as one of the largest
recyclers of post-consumer materials in the UK,
Completion of the deal is expected no earlier than
August, following clearance from the Compelition
and Markets Authority. We wili then maove swiftly

to integrate the Vindor business inta Biffa.

We have been pleased with the recovery of our
performance in recent months and are confident
that the year ahead will see a good recovery in

our trading perfarmance, as we benefit from the
econamic rebound that is emerging follow the
casing of lockdown restrictions. We will also see the
benefit of the Investrents and acquisitions that we
have made over the course of the year. Accordingly,
our expectations for the year (excluding the impact
of the Viridor transaction) are unchanged.

As we hopefully move beyond the pandemic, it is
vital that we support our custormers as they seek to
revitalise their businesses through providing an
excellent customer experience. The ongoing work
to make progress across the key initiatives within
our sustainability strategy will continue. We have a
lot to get on with ta leverage our leading posilion
as an enabler of the UK circular economy. Ali our
stakeholders expect it of us, and we won't let

them down.

Michael Topham
Chief Execulive Officer
31 May 2021
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Strategic Report

Our Business Model

A SUSTAINABLE
BUSINESS MODEL
THAT UNITES PURPOSE
WITH PROFIT

The UK waste sector is entering an exciting period of
change, driven by increasing customer demand for
sustainable waste management aiongside changes
to Government palicy threugh the Resources and
Waste Strategy. Biffa's strong position as an enabler
of the UK circular economy is helping to guide the
changes to Government policy towards progressive
long-term benefits for the environment, the
economy and the communities we serve.

We understand the importance of our sector's

role in helping tackle the defining issues of our time.
We understand the huge possibilities, but equally
the great potential for harm, if waste isn't dealt with
responsibly. That is why we are here,

Biffa exists to change the way people think about
wasle. A year on from publishing our sustainability
strategy, 'Resourceful, Responsible’ we have already
made a big difference. We have an ambiticus plan,
and we are getting on with delivering it.

Our sustainable business model

Our business model comprises four strategic areas
of investment - to deiver efficient, sustainable
management of waste aligned o the waste

hierarchy and our three sustainability strategy pillars:

m Building a circular economy.

& Tackling climate change.

= Caring for our people, supporting
our communities.

Investment areas

Our four strategic areas of Investment reflect the
outcomes and value ¢reation delivered

by our operational capabilities:

18

1.Reduce
To pioneer and operate the UK's leading waste
reduction and redistribution services.

Revenue sources:
m Sale of surplus produce to store members.

2. Recycle
To develop and operate the UK's leading
recycling solutions.

Revenue sources:
B Gate fees for processing and treating waste.
m Sale of commodity products.

3. Recover

To invest in energy from waste infrastructure
as a lower carbon alternative to landfill for gur
customers” wasle that can't be recycdled.

Revenue sources;
m Gate fees for pracessing and treating waste.
m Sale of renewable energy.

4, Collect
To build the UK’s largest, most efficient, low carbon
waste and recycling collections operation.

Revenue sources.

& Service fees for collection and disposal
of commercial waste.

m Fees for outsourced provision of househeld
collection services

The following pages demonstrate how we unite
purpese with profit through our sustainable
business model. They also demonstrate how
capital is allocated between our four investment
areas and how these align to our strategic pillars,
divisians and risks,

There has been no impact on our business madel
as a result of the Covid-19 pandemic.

Biffa Annual Report and Accourts 2021
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Our Strategic Framework

ENABLING THE UK
CIRCULAR ECONOMY

OUR PURPOSE
CHANGING THE

WAY PEOPLE THINK

ABOUT WASTE

OUR VISION

TO LEAD THE WAY
IN UK SUSTAINABLE
WASTE MANAGEMENT

‘ Our sustainability strategy is structured around the three pillars where our impact can create the most positive value:

Building a circular economy

We are contributing to a sustainable future
built around a circular economy; educating
our customers, Government and the wider
public to use materials responsibly and
re-use as much as possible,

We are making significant investments in our
recycling capabilities as well as collaborating in
partnership with established, expert operators,
to build the low carbon energy from waste
(ErW) infrastructure that the UK needs to
manage waste sustainably. We've also invested
in surplus produce redistribution through the
acquisition of C5G enabling us to deliver a
unigue ¢ircular economy proposition for

the UK.

Tackling climate change

Climate change is a global emergency that
requires action now. Our services deliver
carbon reductions for waste producers.

Decarbonisation means growing our services,
whilst reducing our carboen footprint and
maximising carbon savings wherever we

can, for ourselves and our customers.

Cwver the past two decades, we have made
huge strides in our sustainability journey by
investing in green economy infrastructure and
low carbon collections that have reduced our
carbon emissicns by 70%. Our aim is to cul our
emissions by a further 50% by 2030 and to
reach net zero emissions by no later than 2050,
in line with Government targets.

%%

Wy

Caring for our people,
supporting our communities

Our people deliver an essential service to
our customers and make sure our business
runs safely and efficiently.

We are committed to keeping our people and
the public safe by ensuring that safety is firmly
embedded within our culture and championed
at all levels. We care about employee wellbeing
and work-life balance and see our people as our
best ambassadors. We also remain committed
to tackling modern slavery throughout our
supply chain and encouraging a mere diverse
workforce and inclusive culture,

We are proud to ‘give something back’ to
the community, through cur bicdiversity
programmes, Biffa Award and charity
partnership with WasteAid.

Alignment with UN Sustainable
Development Goals:

20

Alignment with UN Sustainable
Development Goals:

Alignment with UN Sustainable
Development Goals:
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| A new divisional reporting structure to reflect our focus and priorities' ‘

SPECIALIST RESQURCES
SERVICES & ENERGY

COLLECTIONS

Qur mission: Our mission:

Qur mission:

To provide the most efficient, low
carbon waste and recycling collections
and related services to 1&C, Municipal
and household customers.

To help customers fulfil their sustainability To maximise the recovery of resources
ambitions by providing bespoke solutions and energy through our leading waste
including surplus redistribution, integrated treatment and processing capabilities.
resource management and hazardous

waste services,

Underpinned by our values?

Be safe, Be innovative, Be customer focused,
Be a team player and Be accountable.

+ Read more: see page 65

With a focus on four strategic investment areas in line with the waste hierarchy, where we have committed
£425m* since our Capital Markets Day (CMD) in 2019:

(& REDUCE RECYCLE § ®RECOVER @ COLLECT

Cur Aim: Our Aim: Cur Aim: Cur Aim:
To pioneer and operate the To develop and operate the UK's To invest in energy from To build the UK's largest,
UK’s leading waste reduction teading recycling solutions. waste infrastructure as alower most efficient, low carbon
and redistribution services. carbon alternative ta landfill waste and recycling
for our customer’s waste that collections operation.
can’'t be recycled.

foom Qf65m QB£75m Q§£189m

investment committed investment committed investment committed investment committed
since CMD since CMD since (MD since C(MD

1. Going forward, the legacy Specialist Services business will be separated from the Collections division to create a new division of the Group for external reporting purpases and
will include IRM, Hazardous Waste, Biffpack and C5G.

2. Biffais working with its people to co-create a new set of values during Fy22.

3. Committed investrment since Capital Markets Day in September 2019, includes Viridor transaction (£143m1) and acquisition of Green Circle PRF (£10m) agreed in May 2021.
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Strategic Keport

Investment Areas

DUCE

Our Aim:

To pioneer and operate the UK's leading

waste reduction and redistribution services,

Biffa actively promotes waste reduction and
reuse. Through our work with commercial
custormers, we help them to reduce waste,
identify opportunities for reuse and ensure
that recycling opportunities are maximised.

Cur acquisition of Company Shop Group
establishes us as a lead enabler of the UK
circular economy, with genuine alignment te
our customers’ objectives 10 reduce waste.

22

The journey so tar:

Acquisition of Company Shop Group

We acquired CSGin February 2021 for £86.0m
excluding deferred consideration. C5G delivers a
unique circular economy proposition to the focd
manufacturing and FMCG sectars, helping some
of the UK's biggest aperators unlock sustainable
value from the 141000 tonnes of quality surplus
food, beverage and househaold products that are
producedin the UK each year.

C5G prevents waste by identifying surplus
products and then collecting, processing and
redistributing it for sale through its unigue
network of membership-based outlets,
whilst ensuring compliance with stringent
food safety standards.

fo6m

investment committed since (MD

Surplus products include:

®m Production overruns,

w Trial products.

® Produce that has been incorrectly labelled
of packaged.

All of which without intervention would be
destined to become waste.

Biffa is committed to CSG's long-term expansion
and growth. Since the acguisition, C5G has
successfully opened a new store in Dudley

with more sites planned for FY22.

+ See miore infermation about the strateqic
rationale for the acquisition in our CSG
case study.

Priorities for the year ahead:

® Integrate commercial offering across waste,
recycling and redistribution.

=& Continue engagement with Biffa customer
portfolio,

m Deliver on roll-out plan for new Company Shop
and Community Shop stores.

m Targeting 50% growth in next three to four years

m Further development of our offering as the UK's
leading waste redistributor.

+ Risks: See pages 72 - 78
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SURPLUS
SOLVED

Redistribution services complement
Biffa’s established waste and recycling
services, and supply of closed loop
recycled raw materials.

Company Shop Group - the UK's leading and
largest redistributor of surplus food and
household products

The strategic rationale for acquiring C5G:

m Redistribution services complement Biffa’s
established waste and recycling services, and
supply of closed loop recycled raw materials.

B As the only commercial redistributor of scale in
the UK, CSG is the market leader in a growing
sector, with a strong, credible growth plan
which we will deliver together.

m Unlocking circular economy innovation, through
Biffa's expertise in waste management and
recycling coupled with CSG's redistribution
capabilities.

B Strong customer and supplier base alignment.

B Significant opportunity to cross-sell and up-sell
complementary services.

m Expands on existing capability to support
customers waste reduction and recycling targets,

Members include:

m Employees working in the FMCG supply chain.

B ‘Key warkers' such as those in healthcare and
the emergency services.

Award-winning social enterprise

CSG also operates an award-winning social
enterprise, Community Shop, a not-for-profit
community interest company with a network
of six community hubs supporting some of the
most deprived areas of the UK. In early FY22,a
new Community Shop store will be opening in
Beechwood, the Wirral. See page 68 for more
information on how it provides societal value.

Community Shop is a winner
of the prestigious Queen’s
Award for Enterprise,
in the Promoting Opportunity
category.
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Strategic keport

Investment Areas continued

B RECYCLE

Our Aim;

To develop and operate the UK’s leading
recycling selutions.

The journey so far:

Developing plastics recycling facilities

in the UK

Biffa is a true pioneer in closed loop plastic
recycling, turning waste plastic into food grade
material that can be used as a substitute for virgin
plastic, thereby playing an important role in
reducing plastic pellution in the UK.

Biffa recycles:

m Polyethylene terephthalate (PET), which is
cornrnonly used In plastic drinks bottles,
homecare products ke washing up bottles
and cleaning sprays and in clething.

m Polypropylene (PP}, which is commaonly used
for margarine tubs and microwaveable meal
trays

m High-density polyethylene (HDPE), which 1
commonly used in milk bottles and for high
quaiity food grade packaging.

Pioneering plastics recycling

Plastics are at the centre of the sustainable waste
management debate due to the growth and
prevalence of plastic packaging resulting from

growth in global trade, anline retail and ‘on-the-go’

consumption of food and drnink. Public awareness
and interest in issues such as ocean plastics and
singlc-use plastics is high, fuelled by a global
desire to tackle climate change.

The UK Government is beginning to reflect public
roncerns and the Environment Plan, published in
January 2018, England's Resources and Waste
Strategy (RWS), published in Decernber 2018, along
with similar strategies put in place by the UK

Devolved Administrations, reflect rising interest in the

circular econorny and the green agenda. Key to the
RWS is the ambition to process more waste at home
- something that Biffa is highly supportive of.

f65m

investment committed since (MD
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Enabling the UK circular economy

Qur £275m slale-of-the-art PET plastic
bottle recyeling facility in Seaham opened
in January 2020.

Key facts:

& 57000 tonnes of PET plastic recycled every year,
cquivalent to 1.3bn plastic botties.

m 70 new jobs created, bringing 11 individuals out
of long term unemployment.

At the end of the financial year, we had sold Lhe
majority of our output from the Seaham facility on
de-risked terms to long-standing partners,
including Alpla and Nestleé Waters,

We are aiming to quadruple our plastics recycling
capacity by 2030 and have committed a further
£65 million into plastics recycling development:

m £125m in phase two of Seaham - on track
to come onling in the early part of FY22,

B A new £7m facility in nearby Washington
to process plastic pots, tubs and trays

® Additional investment in the Washington facility
of £13m to increase post-consumer HDOPE
recycling.

@ A f7minvestment inour existing recycling
facility in Aldrdge, to provide an increased
supply of feedstock inta our Polymers business.

m £10m o acquire Scotland’s only post-cansumer
plastics recycling facility from Green Circle
Polymers Ltd, providing an additional 50,000
tonines of treatment capabllity.

Priorities tor the year ahead:

®» Continue to consolidate Biffa's leadership
position in food grade, closed loop plastic
recyching.

m Complete commissioning of Seaham
and Washungton recycling facilities.

m Complete additional investrment into
Washington facility for HDPE post-consumer
milk bottles, which will increase recycling
capacity by a further 50% to 39,000 tonnes
of input per annum fequivalent to 1.6 billion
bottles a year), and will grow Biffa Polymers’
business 1o an annual capacity of 155,000
tonnes and revenue of ¢ £85m,

® Continue to wark with customers to help
improve recyclability of their plastic packaging.

m Continue successful stabilisation improvements
of our Materials Recyciing Facilities.

+ Risks: See pages 72 - 78

PLASTIC

57,000 tonnes of PET plastic
recycled every year, equivalent
to 1.3bn plastic bottles
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) RECOVER

Our Aim:

To invest in energy from waste infrastructure
as alower carbon alternative to landfill for
our customers’ waste that can't be recycled.

As the UK’ largest waste callecter, we are fully
committed towaste reduction and recycling,
hiowever, we recognise that the techrnology
which will cnable a zero-waste future is still many
years away. In the meantime having access to
domestic, low-carbon energy recovery is essential
and EfW helps to tackle this waste gap as a low
carbon alternative to landfill.

Currently methane emissions from gur landfill
sites contribute 75% of our carbon footprint
and 1s a potent greenhouse gas, some 25 times
more potent than carbon dioxide. In order to
reduce the waste inputs to landfill, we nced

a suitable alternative and energy from waste
technology is what currently meets the

UK's needs.

The journey so far:

Investing in UK Energy from waste infrastructure
In the last 18 manths, Biffa has invested in two EfW
facilities - Newhurst in Leicestershire and Protos
inCheshire,

The two facilities, which have a combined
capacity of 750,000 tonnes per year, support the
Government s drive to both reduce reliance on
landfill and treat more non-recyclable waste at
home, decreasing the UK's dependence on export.

The new facilities will contribute 90 MW of
renewable and low carbon energy to the UK's
electricity grid, enough to power approximately
170,000 homes,

£75m

investment committed since CMD

Biffa Annual Report and Accounts 2021

Newhurst

m We started construction at Newhurst in June
2020 following financial close in February 2020.

m Biffa has a 50% equity stake in the project and
Is investing ¢.£40m over a three-year period,

m We will supply 70% of the feedstock into the
facility, which will be operated by our joint
venture partner Covanla.

Protos

m Qur second EfW project, Protos, in which Biffa
has a 25% equity stake, reached financial close
in December 2021

m Biffa isinvesting c.£35m over a three-year period
into the project, and will supply 60% of the
feadstock, further underpinning offtake for our
1&C business. This facility will also be operated
by Covanta.

Construction 1s underway for both projects and
the state-of-the-art facilities are expected to be
completed during 2023 for Newhurst and 2024
for Protos.

Priorities for the year ahead:

m Continue construction of Newhurst Efw
to meet commissioning milestones,

& Continue construction of Protos EfW to
meet commissioning milestones,

+ Risks: Sce pages 72 - 78

ENERGY

The new facilities will contribute

90 MW of renewable and low carbon
energy to the UK's electricity grid,
enough to power approximately
170,000 homes.
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Strategic Report

Investment Areas continued

o o]

LLECT

Qur Aim;

To build the UK’s largest, most
efficient, low carbon waste and
recyching collections oparation.

Qur business waste collection platform is

the UK's largest and most efficient service.

We offer our customers flexible solutions
which helps them to maximise their recycling.
Qur industry-leading route density’ also means
we have the lowest emissions. Qur goal is to
continue te grow our business, both organicaily
and through acquisition whilst continuing to
focus on delivering an efficient, high-quality
service, keeping costs firmly under control and
delivering efficiencies through the increased
use of technology.

The journey so far:

Acquisitions
We are delivering on our strategic plan to consclidate
the fragmented I&C collections market.

| Acquisitions are highly synergetic.

s Duplicate routes and locations are remaved
resulting in a more efficient, flexible service
propesition for our customers with a lower-
carban intensity.

m Acquisitions, alongside organic growth, are the
key to us delivering our long-term plan to be
the leading collector of business waste in the
UK, with scctor-leading margins and returns
on capital.

Biffa made Lwo acquisitions in the I&C business
during the year - Simply Waste and Ward
Recycling for a combined investment of £35.3m
including deferred and contingenit consideration,
plus £9.1m of IFRS 16 lease liabilities assumed.

In addition we assumed £4.4rn of other debt and
cash acquired on acquisition was also £6.9m.
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FY21 1&C acquisitions:
m Septernber 2020: Ward Recyciing.
u October 2020: Simply Waste.

The acquisitions of Simply Waste and Ward
Recycling enhance our customer proposition and
support our aim to 'tackle climate change’, as the
consclidation means a more efflicient low carbon
service with fewer vehicles on the road. You can
read more about how these acquisitions are
progressing I our operating review on pages
30-37

The recent annouricement of the agreement to
acquire vindaor's Collections business demoenstrates
how Biffa 1s expanding our 1&C collections

business and recycling capabilities, broadening
our customer base and solidifying our leading
position in UK sustainable waste management.

Organic growth

We also conlinue to grow arganicafly, with

strong levels of new business wins and retentions
and low levels of ¢churn {<5% annualised), including
corporate clients such as: TFL, SSE, Parkdean
Resorts, Wincanton Logistics and Barratt
Developments plc

Customer experience

We have continued to invest substantially in
constantly improving our customer experience,
helping us to atiract and retain customers,
Customer demands for information and
transparency are rightly increasing and we are
uniquely positioned to deliver this for them,

Over the last year we have accelerated the
development of our e-commerce capabilities,

by creating a new online platform to target

SME customiers. The platfarm, which launched

in November 2020, provides new customers with
the opportunity to complete the contracting
process online, from receiving a quote through
to e-signing their new contract.

This supplementary service stream has
generated annualised sales revenue of over
£770,000 in the first five months of trading.

Roll out of UK's largest fleet of electric
refuse collection vehicles (eRCVs)

See the case study ‘UK’ largest fleet of electric
refuse collection vehicles get the green light”
on page 27.

Manchester City
Council's electric

refuse collection
vehicle

Priorities for the year ahead:

m Post pandemic recovery — normalise margins
in1&C.

m Continue strong track record of Municipal
tendering and mobilisation.

m Acquisitions: integrate Viridor and Simply Waste

m (dentily further opportunities 1o roll out eRCVs,

m Investment focus remains on improving
efficiency of Collections, processing and back
office function operations.

+ Risks: See pages 72 - 78
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£189m

investment committed since (MD

1. Includes Viridor transaction (£143m).

Biffa Annual Report and Accounts 2021

Supporting customers to achieve net
Zero emissions

Biffa has been working with our customer,
Yorkshire Water, to come up with a sustainable
solution for gnit, the by-product of sewage
trealment works, which has historically been
senit to landfill.

The grit is now collected by Biffa and
processed into a blended material, which is
suitable for the construction sector to usein
concrete building blocks, The water used to
wash the grit is also re-used and is provided
1o tree planting projects across Yorkshire.

This new sustainable waste management
process has enabled Yorkshire Water to
reduce their operational carbon emissions
by 80%, helping them to make significant
headway in their ambition of achieving net
zero emissions by 2030.

UK's largest fleet of electric refuse
collection vehicles get the green light

In March 2021, Biffa launched the UK's largest
fleet of electric refuse collection vehicles
(eRCVs) designed to reduce air potlution
levels in the city of Manchester.

27 brand-new zero emissions eRCVs were
rolled out, in partnership with Manchester
City Council, which has invested £10 million,

tAanchester City Council is one of the first
local autherities in the UK to transform its
fleet with electric refuse vehicles following
two vears of successful trials with Biffa.
Using Biffa’s electric fleet will allow the
Council to make significant progress against
Its zero carbon action plan and will provide
long term environmental benefits.

Phasing out the existing diesel-powered
collection vehicles at the end of their current
useful economic life and replacing them
with new clectric powered vehicles will help
towards the UK reaching its 2050 net zero
emissions target.
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Strateqic Report

Key Performance Indicators

FINANCIAL

KEY PERFORMANCE INDICATORS

Performance
Organic Net Revenue' Growth (%) 2021 (116) As a result of Covid-19, the Collections division experienced an organic
revenue decline of 20.1%. Despite these challenges, the I&C Collections
2000 25 division achieved strong levels of new business wins and retentions.
2019 10.4) New customer contracts and extensions include TFL, SSE, Parkdean
Resorts, Wincanton Logistics and Barratt Developments plc,
Acquisition Net Revenue' 2071 12 We completed three acquisitions in the second half of the year for
Growth (%) a combined cash consideration of £118.1m. The full benefits of these
2020 45 : , )
acquisitions arc yet to be reflected in the Group's performance.
2019 2.9
We have subsequently announced that we have reached agreement
to acquire Viridor's Callections business and certain Recycling assets
for a cash consideration of ¢. £126m, We have also reached agreement
to buy Scotfand’s only Plastics Recycling Facifity from Green Circle
Polymers Limited,
Operating Profit Margin excluding 55 42 Operaling Profit Margin excluding adjusling items has reduced as a direct
adjusting items (%) result of the impact of Covid-19. Despile the impact of pandemic
2020 78 lockdowns the Group has delivered a resilient financial performance.
2019 7.5
Return on Operating Assets (%) 2021 9.1 Return an Operating Assets decreased due Lo the fall in Operating Profit
excluding adjusting items,
2020 19.4
2a19 255
Return on Capital Employed (%) 021 19 Return on Capital Employed decreased due to the impact of Covid-19 on
Operating Profit excluding adjusting items. Capital Employed also increased
200 89 as a direct result of the proceeds of the equity raise having been invested
2019 9.4 in fullin the Group's in-year acquisitions and ongoing development of
plastics and EfW infrastructure for which the Operaling Profit gain is
yet to be fully realised.
Earnings per Share excluding 2021 77 Earnings per share excluding adjusting items has declined as a result of the
adjusting items (pence) impact of both Covid-19 on Profit after Tax excluding adjusting items and
200 231 the increased number of shares as a result of the share issues in the year.
2019 206
Leverage Ratio (x) 202 33 Leverage has increased due to the reduction in EBITDA excluding adjusting
items as a direct result of the impact of Covid-19 plus an increase in lease
2020 24 liabilities as a result of the acquisitions completed in the year. The targeted
2019 21 covenanted leverage ratic is based on EBITDA excluding adjusting ilems as

a multiple of net debit excluding IFRS 16 lease liabilities. The calculation on
this pre-1FRS 16 basis leads to a leverage ratio for FY21 of 2.2x (FY20: 1.8x}

For techrical terms and abbreviations please refer to the glossary on pages 191 - 192,
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Target

Remuneration Linkage

Link to Strategic Pillars

Definition

CPl1 +1%.

Associated with annual
bonus financial or personat
metrcs.

o Building a
circular economy

The increase/{decrease} in Net Revenue in the
period excluding Net Revenue from acquisitions
completed in the period and Net Revenue from
acquisitions completed in the prior period up

to the anniversary of the relevant acquisition date,
to the extent such Net Revenue falls in the current
perod. Where comparative periods differ in
duration, the KPlis adjusted on & pro-rata basis.

> 2.5%.

Associated with annuat
bonus financial or personal
mietrics.

0 Building a
circular economy

Acquisition Net Revenue Growth in any period
represents the Net Revenue Growth in the relevant
pericd from (i} acquisitions completed in the
relevant period and (i) any acquisitions completed
in the 12 months prior to the relevant period up to
the 12-month anniversary of the relevant acquisition
date {lo the extent such Net Revenue falig in Lhe
current perniad). Acquisition Revenue Growth is
calculated on the same basis, using revenue in
place of Net Revenue.

Continucus improvement.

Associated with annual
bonus finandial or personal
metrics.

Building a
circular economy

Profit before adjusting items, finance costs and
taxation expressed as a percentage of revenue,

Grow to over 20% and
maintain above this level.

Associated with annuat
bonus financial or personal
metrics.

Building a
dreular economy

Operating Profit excluding adjusting items divided
by the average of opening and closing Tangible
Fixed Assets plus net working capital,

Grow to over 10% and
maintain above this level.

Associated with annual
bonus financial or personal
metrics.

Building a
circular economy

Operating Profit excluding adjusting items less
amorlisation of acquisition intangibles divided by
the average of opening and closing shareholders’
equity, Net Debt (including lease liabilities),
pensions and environmental provisions.

Consistent growth.

LTiP — Earnings Per Share
50%.

Bullding a
arcular economy

Profit After Tax excluding adjusting items divided
by the number of shares in issue.

<2.5x and to return to
<2x over medium term
(pre-IFRS 16).

Associated with annual
bonus financial or personal
metrics,

Building a
circular economy

Net Debt; EBITDA excluding adjusting items

Bitfa Annual Report and Accounts 2021
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Strateqic Report

Key Performance Indicators continued

SUSTAINABILITY
KEY PERFORMANCE INDICATORS

Performance
Lost Time Injury Rate 2001 041 The LT} rate at year-end FY21 was 0.41. There has been arise in LTIs most
2000 023 notably caused by slips, trips and falls.
2018 039 Whilst this increase in LTls is disappointing, meeling the challenges
’ associated with providing a Covid-secure work environment has been
our priority to ensure we keep our staff and customers Covid safe whilst
continuing to deliver an essential service during the pandemic.
COze Emissions (kt) 2021 533 Qur emissions were 533kt COoe, in FY21. This 17% reduclion on FY201s due
20 toa combinalion of continued carbon capture efficiency improvements of
20 647 landfill gas, a decrease in active waste Lo landfill and reduced fuel usage
2019 747 during the vear as a result of Covid-19.
Employee Engagement (%) 2021 59 We have improved our Employee Engagement score to 59%, which is 3%
above the UK average score and 8% below the top quarlite.
2020 58
29 58
Plastics Recycling Capacity (kt) 2021 120 Our total plastics recycling capacity is 120,000 tonnes. We are inthe
pracess of building additional capacity al our Washington facility, which
2020 120
will be commissioned in early FY22 and will provide an additional 22,000
2019 63 tonnes of capacity.
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Target

Remuneration Linkage

Link to Strategic Pillars

Definition

50% reduction in LTls
by 2030.

Associated with annual
bonus financial or personal
metrics,

©

Caring for our people,

supporting our
communities

The number of LTls across the workforce.

Reduce emissions by

50% by 2030 and to have
net zero emissions no later
than 2050.

Associated with annual
bonus financial or personal
metrics,

®

Tackling climate
change

The armount of Scope 1 and 2 greenhouse gas
emissions emitted across the organisation.

To be a top quartile business
for Employee Engagement.
To be externally recognised
as an exemplary employer.

Associated with annual
bonus financial or personal
metrics,

Caring for our pecple,

suppoerting aur
communities

% of ecmployees engaged, as determined by our
all-employece survey.

Quadruple plastics recycling
capacity by 2030.

Assotiated with annual
bonus financial or personal
metrics,

Building a circular
economy

The availability of UK plastics recycling
infrastructure which Bilfa owns and operates.

Biffa Annual Report and Accounts 2021
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Strategic Report

Chief Financial Officer’s Review

“One of our key priorities from the outset
of the pandemic was to protect the
Group’s financial strength.”

Richard Pike
Chief Financial Officer

32

Group Performance

Inthe year we experienced a revenue reduction of
£121.1m, Despite this, EBITDA excluding adjusting
iterns margins held up well across FY21 at 13.3%
(FY20:15.0%).

One of our key prionties from the outset of the
pandemic was Lo protect the Group’s financial
strength, Several measures were implemented
to support this,

= MEA activity was put into abeyance.

= All non-essential and uncommitted capital
expenditure were deferred until the equity raise,
All areas of the operating cost base were reviewed
to ensure cur operating model was fit for purpose.
= Due Lo the impacts of Covid-19, no final
dividend was paid in respect of FY20 nor have
any dividends been declared in respect of FY21,
£12.0m of government support received for up
te 1,800 staff furloughed under the
Government's Coronavirus Job Retention
Scheme (CJRS) at various periods during the
year. By the end of March 2021, we had ceased
receiving furlough support.

The Board and Group Executive Team took a
voluntary 20% reduction in salary from 1 April

- 30 September 2020.

Biffa's Leadership group, representing a further
85 peaple, took @ 10% reduction in salary for the
same period.

All pay increases were suspended for the most
seniorn participants through FY21.

Bonus entitferments for Leadership group
earned for FY20 were satisfied in shares and our
annual bonus scheme for FY21 was cancelled.
Rightsizing 1&C operations by re-routing trucks,
taking c. 39% of the frortline fleet off the road.
Covenant amendments and additional liquidily
headroom agreed to cater for all modelled
SCEMArios,

® £100m equity raise in June 2020 to help us
pursue our strategic growth plans.

Short term assistance from HMRC payment
deferrals, all of which were settled by the end
of March 2021.

These measures gave us the ability to belter
shoulder the downturn and progress our strategic
priorities over FY21.
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Taking account of ali of the above, EBITDA margins
excluding adjusting iterns held up well across FY21
at 13.3% (FY20: 15.0%) and the key factors impacting
on parformance are demonstrated most clearly by
being split down by quarter:

w |n the first quarter, we saw nearly 50% of our 1&C
and Landfill customers dose their doors Lo business
and as such, reguire no waste management
services. This resulted in & loss of around £70m of
revenue versus FY20, Despite this, we stilf managed
10 remain positive at the level of EBITDA excduding
adjusting items throughaut the quarter. albeit
abwiously benefiting from furlough support.

In the second guarter, as the economy opened

back up, the dermand for our services rapidly

improved and we saw I&C volumes recover 1o

around 95% of prior year levels by the end of the

quarter. The main negative factor in the quarter was
depressed performance in the Seaham recycling
facility, where depressed flake prices and PRN values
impacted on performance. However, overall due to
ongoing efficiency rmeasures, the Group generated

a similar EBITDA margin excluding adjusting items

1o thal achieved in the first half of FY20.

a |n the third quarter, we had further strong
performance in October, followed by a month of
lockdown in Novernber and then recovery again
in December. The negative performance issues in
Seaharn remained and yet the Group still
managed to deliver overall EBITDA excluding
adjusting items slightly ahead of FY20.

» |nthe final quarter, which was impacted by
lockdown measures for all three months, 18C
volumes remained around 82% of prior year levels
and we generated £27.2m of EBITDA excluding
adjusting items compared to £28.7min FY20,

As a result, despite lockdown impacts over four of
the six months of the second half, we delivered H2
EBITDA excluding adjusting items of £76.8m,

compared tojust aver £87.2m N FY20;and FY21
EBIT excluding adjusting items of £44.2m (FY20
£90.5m), slightly ahead of the range guided in
the pre-close trading update in March.

Qur year-end reported net leverage position of
£456.8m resulted in a net debt: EBITDA ratio of
3.3x. When locked at on a pre IFRS16 bank
covenanted basis this is 2.2x.

Following the £100m equity raise in June 2020, we
made the following investrments in the business:

m The acquisition of the Simply Waste and Ward
Recycling I&C businesses for a total
consideration of £35 3m plus £9.1m of IFRS 16
leases assumed. This includes potential deferred
and contingent consideration of £2.2rn.
Investment in plastics recycling including
Seahar, Washington, and Aldridge upgrades,
with a total of £13.1m spent in year.

m Further equity and shareholder loans to
facilitate the ongoing build of our Protos and
MNewhurst energy from waste facilities of £12m.
The acquisition of Company Shop Group in
February 2021 for a total commitment of £86.0m
excluding deferred and contingent consideration
plus £100rm of IFRS 16 leases assumed.

When we combine the impact of these investments
with the recovering revenue and profit trends within
the business; we are well placed going into FY22 to
take advantage of the exciting growth opportunities
ahead of us. Which then brings us onto the agreement
to acquire Vindor’s Collections business and certain
Recycling assets for a cash consideration of .£126m,
plus the assumption of ¢. £17m of IFRS 16 lease
liabilities. The acquisition expands Biffa's collections
business and recycling capabilities, broadening
customer base and solidifying our leading position in
UK sustainable waste management.

Statutory Performance

To enable a better understanding of business
performance, certain items are excluded when
calculating the Group's business performance,
These Alternative Performance Measures (APMs)
are also used to enhance the comparability of
information between reporting periods and the
Group's divisions.

Adjusting Items

Adjusting items are fully explained in Note 3

to the Financial Staternents. The main items
contributing to this total were asset impairment
charges relating to the Poplars AD plant {(£8.2m)
and the IT replacement project {£13.7m); an uplift
of the onerous contract provisions of £10.3m: the
decrease in the real discount rate on provisions of
{£206m); and an increased level for amortisation of
acquisition intangible asscts (£27.4m). Tax relating
to adjusting items was a credit of £18.7m,

The onerous contract provision relates to three
specific legacy contracts that became onerous

in pricr years due to exceplional arcumstances,

we would not expect any other contracts to be
separately reported in the absence of any future
external requlatory change. Following the initial
pause to the project from Covid-19, management
have reviewed the scope and requirements of

the IT replacement programme and identified an
incompatibility of the current HR module and made a
strategic decision to cease the full project and replan
it post the integration of the Viridor acquisition.

The Poplars AD plant impairment was driven by a
value in use assessment following the decline in
food waste volurnes seen over the last year as a
result of Covid.

The total cash impact of adjusling items in FY21
was £11.0m (FY20: £14.0m).

A reconciliation from Operating Profit excluding adjusting items Lo Statutory {Loss)/Profit after tax is set out below:

Chege Chavge

Group £m (unless stated) FY21 FY20 fm (%)
Qperating Profit/{Loss) excluding adjusting items’ 44.2 90.5 (46.3) {(51.2)
Finance income 32 23 09 391
Finance charges (17.6) 21.00 34 (16.2)
Share of joint venture (0.8) o.n {0.7) n/a’
Profit/{Loss) before Tax excluding adjusting items 29.0 717 42.7) (59.6)
Adjusting items:

Onerous contracts (10.3) 15 1.8 (786.7)
Strategy-related and restructuring costs 0.4 (1.0) 14 (1400}
Acquisition related costs (2.0} (1.1) (0.9} 818
Asset Impairment (21.9) (3.8} 1181 4763
Amortisation of acquisition intangibles (27.4) {16.9} {10.5) 62.1
Impact of changes in real discount rate on provisions (20.6) 49 {25.5) {520.4)
Interest {net) - 1.1 (1.1} {1000}
Tax credit/{charge) 123 (108) 231 {2139)
Profit/{Loss) after Tax (40.5) 456 (86.1) n/a’

1. Operating Profit/{Loss) excluding adjusting items includes central costs of £16.7m (FY 20 £19.5m),

2 Calculation is not apphcable as does not pravide meaningful analysis to the figures,
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Strategic Report

Chief Financial Officer’s Review continued

Finance Income and Charges

Financing costs excluding adjusting items fell again versus the prior vear due to the equity raise and strong cash management during the peried. The cost of
bank funding fell as a result of the equity raise, leading to lower overall average borrowings and resulting lower margins. Finance lease costs alsa fell due to the
natural dechine of the number of older, more expensive lease liabilities. A breakdown in net finance charges 1s below:

FY21 Fe20 VR Varla ke

£m im fm %

Interest on net borrowings 6.7 W07 40 (37.4)
Interest on lease habilities 8.5 34 1 12
Unwinding of discount provision 1.8 10 0.2 125
Interest on forward contracts 0.6 - 06 n/a’
Pensions and other interest (3.2} (2.0) (1.2) 80.0
Net finance charges excluding adjusting items 14.4 18.7 (4.3) 123.0)
Discounts unwind on EVP preference instrument and IPO costs - (1.1} i1 n/a’
Net finance charges 14.4 17.6 (3.2) {18.2)

1. Caleulation is not applicable as dogs not provide meaningful analysis 1 the figures.

Taxation
The Group remains committed te fully discharging its responsibilities in respect of all relevant tax legislation in a clear and transparent manner based on a
collaberative relationship with all tax agencies. Our tax strategy is approved annually by the Board and is available on the Group's website.

The statutory effective tax rale was 23%, slightly higher than the prevailing rate due to certain charges being disallowed for UK corporation tax and adjustments
relating to prior penods. Payments in respect of carporation Lax in the year were £0.6m (FY20 £0.2m), The Group's deferred tax balance of £11.1m includes
balances totalling £40.8m in respect of Accelerated Capital Altowances, previously written off geodwill and losses which will continue to moderate tax paymenis
In future years,

Earnings per Share

Earnings per Share excluding adjusting items fell by 67% ta 77 pence from 23.1 pence in the prior year. In addition, Total Eamings per Share resulted in a loss
of 13.7 pence, compared to the prior year 18.3 pence, as a result of Covid-19 impacted trading performance and one-off adjusting items also resulting mainly
from Covid-19.

Retirement Benefits

The Group operates defined pension schemes for certain employees. These are ¢closed to new members and to future accrual (except for a small number of
rmembers who have protected entitlements under local Governmenl contracts) At the year end, the net retirerment surplus was £112.1m {prior year £124.7m).
The Biffa Pension Scheme had an actuanal deficit of £29.2m at the time of the last valuation in March 2018 (compared with £66.7m in March 2015}, and an
inflation-linked annual payment of £4.3m has been agreed with the Trustee of the scheme.

Capital Allocation

The Group seeks to balance the allocation of its discretionary capital between sharcholder returns, organic growth opportunities and the Group's four key
investment areas: Reduce, Recycle, Recover and Collect. The main areas of capital allocation are IRC M&A, Plastics recycling capacity, ETW and the recently
acquired CSG, which broadens our capabilities and enable the prevention of waste through redistribution of surplus produce,

As mentioned above, we acquired the Ward Recycling and Simply Waste 1&C businesses for a combined consideration of £35.3m plus £9.1m of IFRS 16 lease
liabilities assumed {including deferred and contingent consideration of £2.2m). We made £13.1m of investrment into plastics recycling facilities at Seaham,
Washington, and Aldridge and £12m of shareholder contributions to our EFW Jvs. C5G was acquired for £86.0m excluding deferred and contingent consideration
plus £10m of IFRS 16 lease liabilities assumed.

Post year end, we agreed to acquire Viridor's Collections business and certain Recycling asscts for a cash consideration of ¢. £126m, plus ¢ £17m of IFRS 16 fease
liahilities assumed

The Group has a target leverage ratio of range (on a bank covenant basis, pre-IFRS 18} of 2.0-2.5x. Following the completion of the acquisition of Viridor's
Collections business and certain Recycling assets, leverage levels are expected to briefly exceed that range before returning to the lower end of the range
within 12-18 menths of completion of the acguisition,

Dure to the impacts of Covid-19, the Board is not recommending a final dividend for the FY21 year, As no interim dividend was paid, this resulted in no overalt
dividend for the year, compared to the 2.47p interim dividend paid last year. We are conscious of the importance of returning to paying dividends and will
continue to review the timing of & dividend reinstatement,

Cash Flow
Anaother year of focus on strong cash flow delivery in the year enabled the Group to exit the year with a strong balance sheet even after the impacts of Covid-19
and our ongoing Investments through the period.
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A summary of the Group's cash flows is shown below:

373 Frl0 Variaee
fm im im

EBITDA excluding adjusting items 138.2 1740 {35.8)
Working capital movement 5.0 12.0 (7.0)
Net capital expenditure (47.9) (55.8) 79
Net interest paid (14.5) (16.9) 24
Lease principal payments (43.4) (50.2) 638
Pensicn deficit payments (4.0} 0.9 3.1
Employee share scheme purchase (4.5) [(s30)] 1.5
Exercise of share options 49 . 49
Tax paid {0.6) {0.2) (04)
Free Cash Flow excluding adjusting items 33.2 56.0 (22.8)
Adjusting items {11.9) {14.2) 32
Sale of rights to shares in joint venture 2.8 - 28
Acquisitions (net of cash acquired) (103.1} 50 98.0
Changes in borrowings (59.1} 0.5 (59.6)
Eruity raise 97.7 - 7.7
Investment in joint ventures (8.4} 5.0 (3.4)
Loan to joint ventures (3.6) (2.4) (1.2)
Movement in financial assets (5.5} 10.1 {156)
Dividends - {18.3) 183
Net increase/(decrease) in cash and cash equivalents (57.0} 216 (78.6)

Free Cash Flow excluding adjusting items has remained strong despite the £35.8m reduction in EBITDA excluding adjusting items. This is due to another year of
strong management of the accounts receivable book, taking overdue balances to their lawest level the IFO 1n 2016, coupled with Covid-19 related reduction in
non-essential capital expenditure and finance lease payment deferrals.

The net cash outflow of £57.0m is a combination of the ongoing investments in acquisitions, plastics recycling facilities and the funding of the Jv EFW construction
activities; the equity raise that facilitate this investment and the termination settlement payment to exit the North Somerset Municipal contract in March 2021.

Systems Replacement Programme

The Group-wide IT system replacement programme, Project Fusion, was impaired during the period. Following the initial pause to the project from Covid-19,
management have reviewed the scope and requirements of the [T replacement programme and identified an ncompatibiiity of the current HR module and
made a strategic decision to cease the full project and replan it post the integration of the Viridor acquisition. As a result, obsolete capitalised work of £13.7m has
been written off in the year.

Net Debt and Financing Facilities
Reported Net Debt at year-end breaks down as:

N PR Variarce Var'ance
Aeporied Net Debt {£m) fm fm fm %y
Cash 30.8 8478 (57.0) (64.9)
Loans (197.6) (249.0) 51.4 1206)
Lease liakilities (283.7) (258.0) 125.7) 10.0
EVP preference instrument (6.3) 6.3) - -
Total (456.8) {425.5) {31.3) 74

Reported Net Debt excludes £41.3m (FY20 £41.3m) of EVP preference instrument liability in respect of the EVP dispute. £6.3m of these costs is included in
Reported Net Debt as it will be payable irrespective of the outcome of the dispute and is therefore considered core debt.

Legal cases
The Group is currently engaged in various fegal disputes, including but not limited to the following:

= EVP:We are engaged in a dispute with HMRC concerning historical tandfill tax. Biffa was unsuccessful in the Courl of Appeal hearing held in March 2021 and
is seeking leave to appeal to the Supreme Court.

= Hazardous Waste: As previously disclosed, HMRC assessed Biffa for £8.5m of landfill tax relating to the pericd 2012 to 2016. Biffa paid these monies to HMRC in
Decermnber 2019 and is appealing the assessment. The cash payment is held on the balance sheet within prepayments as we expect to successfully defend this case.

The Group consider that it is still more likely than not that both these cases will be won.

Financial Reporting Council {(FRC} Information Request

In November 2020, we received a request for information on the reporting treatrment of certain areas from the FRC, following a review of the Group's 2020
Annual Report and Accounts. The request focused on revenue recognition. We responded fully and on a timely basis to the FRC, enabling it to close its enguiry
in January 2021. As a result of the enquiry, we made a number of smali disclosure changes in this year's Financial Statements.

Richard Pike
Chief Financial Officer
31 May 2021
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Strategic Report

Operating Review

COLLECTIONS

DIVISION

David Bird
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frn Y30 Change
£m £m %

1&C 495.5 603.7 (17.9)
Municipal 182.1 177.3 2.7
Specialist Services 92.4 89.8 29
Statutory Revenue 770.0 8708 (116)
EBITDA excluding adjusting items 109.8 126.4 (13.1)
Operating Profit/(Loss] excluding
adjusting items 491 722 (32.00
Operating Profit/(Loss) Margin excluding
adjusting items 6.4% 8.3% n/a'
Statutory Operating Profit/(Loss) 36.0 6.1 {45.5%)

1. Calculation is not applicable as does not provide medningful analysis to the figures,

In the Collections division, the impact of the
pandemic was particularly challenging in the

1&C business with many customers forced Lo
emporarily ciose and volumes drepping 1o
around 50% of prior year in Q1. Swift action was
taken to mitigate the impact of the pandemic and
the business recovered well across the year despite
the various lockdowns across the UK. Against this
testing economic backdrop, Statutery Revenue in
the Collections division recovered ahead of our base
case expectations, albeit still decreasing by 11.6%
to £770.0m (FY20; £870.8m). As a result, EBITDA
excluding adjusting items fell 13.1% to £109.8m
(FY20: £126.4m),

Adjusting iterns in the pericd totalled £13.1m.
These include £1.8m of acquisition costs and
£6.2m of movement on onerous contract
provisions, £4.6rm of amortisation of acquisition
intangibles and £0.5m impact of movement in recal
discount rates on provisions.

The division continues to make acquisitions,

in line with its growth strategy and, during the
year acquired Ward Recycling, Simply Waste and
CSG. Foliowing the year end, Biffa announced its
agreement to acquire the Collections business and
certain Recycing assets from Vindor, expanding
our collections business and recycling capabilities,
broadening our customer base, and solidifying our
leading position in UK sustainable waste
management.

1&C

The I&C business provides waste collection
and materials handling services for commercial
customers, covering 95% of UK postcodes,
Biffa is the largest manager of business waste
inthe fragmented UK I&C collections market
benefitting from scale, route densities and
lower operating costs.

Market conditions

The pandemic had a clear and material impact on
the 1&C business during the first quarter as nearly
50% of custormers were forced to temporarily
close their operations. Despite the subsequent
lockdowns, the business recovered over the
course of the year as mare customers were able to
continug operating even with restrictions. As we
look into FY22, the ongoing recpening of the
cconomy, gives us cautious optirism that the
business will continue ta recover.

Performance summary

Despite being severely impacted by the Covid-19
pandemic, the 1&C business recovered ahead of our
base case expectations. Yolumes decreased by

. 50% compared to pre-pandemic levels during the
first lockdown, but as the economy opened back up
these recovered back up to 95% of pricr year levels
across the second quarter of the year. Volumes and
revenues held up well during H2 despite four of
those six months being lockdown impacted, and
overall revenues ultimately averaged out at 82% of
prior year levels (£495.5m).
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The strong recovery was thanks to the hard work of
the 1&C tearm who took the opportunity to re-route
the business as we remaobilised after the first
lockdown and this has enabled us to become more
efficient. As a result, the business also achicved lower
ongoing unit operating costs, as a result of the
enduring benefits of double shifting vehicles,
improving iifts per day and reducing the number of
operating vehicles required 10 service our cUstomers,

As a result of the lockdown and resultant

volume decline, organic revenue declined by
20.1%. Despite this, 1&C achieved strong levels

of new business wins and retentions, particularly
as sorme smaller pperators have struggled to
ensure continuity of service. There were low levels
of churn {(«5% annualised) and new corporate
customers and contract extensions included: TFL,
SSE, Parkdean Resorts, Wincanton Logistics and
Barratt Developments plc.

In the Small to Medium Enterprise (SME)} market,
the 1&C business performed strongly, despite the
pandemic impacting field sales. Successtul targeting
of SME volumes through our telesales service and
new e-commerce platform has helped to produce
strong sales volumes and new customer wins,

The supplementary service generated sales with an
annualised order value of £770,000in the first five
months of trading and generated a significant
number of leads into the sales centre. We have
recruited additional roles into our marketing
function to support our digital growth,

There are increasing requirements from customers
for us to contribute towards their sustainabilily

Biffa Annual Report and Accounts 2021

agendas, specifically in support of building a
circular economy and tackling climate change -
areas which are aligned wilh Biffa's sustainability
strategy, ‘Resourceful, Responsible”

We are currently trialling a new self-designed
carbon mapping tool which will enable customers
1o map the carbon footprint of their waste,

By giving them access to quality data, we are
providing customers with better transparency of
their emissions which will enable working together
to reduce carbon impacts. We are also working
with cur customers to help make their packaging
maore recyclable, by offering cxpertise at the
product design stage. Ultimately, investing further
up the waste hierarchy or supply chain willt enable
Biffa to improve the circularity of the economy.

Despite the difficulties faced in the year, we were
pleased to make two acquisitions, Ward Recycling in
September 2020 and Simply Waste in October 2020
Integration of Ward Recycling was completed within
three months and the business is performing well,
with normal volumes resumed. Simply Waste was not
integrated during the pandemic, partly due to the
earn out period on the deal and partly to minimise
disruption and to best serve its core markets.
integration is progressing to plan and will be
completed during FY22.

Strategy and outleok

We have continued to deliver on our plan to
consolidate the fragmentad 1&C collections
market. Acquisitions are highly synergistic, with
Lhe removal of duplicate routes and locations,
and result in a more efficient, flexible service

proposition for our customers with a lower-carbon
intensity. Acgquisitions are the key to us delivering
our long-term plan to be the leading collector of
business waste in the UK, enjoying sector-icading
margins and returns on capital.

We are looking to expand the services we offer our
established corporate customer base and capitalise
on the synergies we have available through the
acquisition of CSG, as well as expanding our SME
customer base.

The development of non-scheduled services such
as skip hire and van collections continues to be a
focus for growth. We have created a new digital
materials management platform which enabies a
seamless approach to booking skips, and we were
delighted to be awarded a number of contracts in
this area, including for Barratt Developments PLC.
Strong interest has been demonstrated from other
housebuilders with triais planned for FY22.

There is an opportunily Lo leverage our digital
capabilities to support customers with their
sustainabiility agendas, as well as investing in our
e-commerce platforms, providing additional
customer features on our self-serve web portals,
and introducing further digital products to market.
This strategy is being developed and wili see 2

new Customer Zone launched in FY22 providing
improvements to an already leading-edge customer
self-service portal as well as developments in
allowing customers to get quotes and book services
directly which we believe will see increase revenues
and improve customer service.

ACQUISITION:
SIMPLY WASTE
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Strategic Report

Operating Review - Collections Division continued

We are refining our customer offering with the
introduction of our Customer First Programme will
help us to continue to Improve service levels and
sUpPOrt our customners in preparing for the UK's
Environment Bill, RWS for England and similar
strategies put in place by the UK Devolved
Administrations, which will come into effect

In the next few years.

As part of our agreemant to acguire Viridor's
Collections business and certain Recycling assets,
upon completion of the deal the Group will acquire
Viridor's nationwide I&C fleet of 270 vehicles along
with 15 depots across the UK, servicing 21,000
customers, generating £85m of revenue in FY20
{March year-end) and completing over three mitlion
Iifts each year. The business will be integrated into
Biffa's existing 1&C platform across the UK,

Municipal

The Municipal business provides household
waste and recycling coflections, street ¢leaning
and other services for households, on behalf
of local authorities.

Market conditions

Qur Municipal business is number twa in the UK
domestic market, serving 33 local autharities and
15 highly regarded as a key partner, delivering a
high-quality service.

With people spending more time at home over

the last year, the Municipal business naturally
experienced a strong demand for services and higher
volumes. As the business operates a fixed fee model,
revenue remained stable. The business balanced
these high volumes with increased staff-absenteeism
levels which peaked at approximately 209 during the
initial few months of the pandemic. Employees from
the 1RC team were seconded to support with these
increased volumes and higher absence levels.

The market is stabilising, with fewer players entering
and a maore equitable risk balance between the
public and the private sector. Asa result of the
pandemic this year, we have secn fewer contracts
come to market for re-tendering as councils have
focused their efforts eisewhere. Biffa has seen the
benefit of this in the high number of extensicns

we have secured.

The business is well placed to benefit from

the UK’s Environment Bill, RWS for England and
similar strategies putin place by the UK Devolved
Administrations in the next few years, as demand
for recycling services from local authorities
increases. We are yet to see how this will be funded
but expect to see budgets for local authorities
increase as a result.
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Performance summary

New contract wins in the period include Anglesey,
which adds lo Tandridge, Winchester and Cornwall,
which we successfully mobilised in the year. We also
negotiated profitable extensions on the Crawley,
Thurrock, East Lothian, Portsmouth, Lincoln, and
Rutland contracts and successtully negotiated

the exit from the loss-making contract in North
Somerset, which came into effect at the end of
FY21. 1he combined performance delivered
revenues Up 2.7% at L1821,

Another success area this year has been the
investment in cur control room, which monitors the
safety, custorner seryice and efficiency of around
575 Municipal vehicles, This remote monitoring has
had a positive impact on cur CO; emissions, by
reducing the number of vehicles out in service to
do physical Inspections. We're also making better
use of the telermatics on the vehicles to monitor
driver performance and behaviours Lo ensure we
deliver a good service in a safe environment,

We've scen a significant increase in our Green
Waste Club membership this year by around 15%.
This growth has been driven by more people
waorking from home and the reduction in
Household Waste Recycling Centre availability
during the pandemic. The Green Waste Club is a
subscription-based club providing the customer
with a wheeled bin that is collected fortnightly from
the edge of their property. Working in partnership
wilh the local authority, Biffa transports the garden
waste to 3 local facility where it s composted,

One of the growing areas where Biffa's Municipal
business can add real value 1s sustainability.
Councils are looking to decarbonise their fleets by
switching to electric vehicles and alternative fuels,
which also forms a key area of Bifl2's sustainability
strategy. In the year we successfully launched the
UK's largest fully electric refuse collection fleet

N Manchester.

We have a stated ambition to progress towards
Living Wage Foundation rates for our lower paid
workers and are making steps towards that with the
introduction of a threshold across the business to
ensure that all our employees are paid above the
National Minirmum Wage.

Fallowing the acquisition of C5G, we have

established strong links with the Community

Shen social enterprise, We see great potential as a

significant local employer to support Community .
Shop's werk, including through providing a

pathway to employment for long-lerm unemployed

people. We also now have dedicated investment in
cducation and training, specifically around teaching

the younger generation to recycle more,

Strategy and outlook

This year has particularly highlighted the resilience
of the business, both operationally and financially
following a period of stabilising the business last
year. We have a secure foundation to grow, taking
advantage of the opportunities that Lthe UK's
Environment Plan, England's RWS, and similar
strategies put in place by the UK Devolved
Administrations, will present in alternative fuels
and the deployment of electric vehicles.

Geing forward, the business will continue to focus on
delivering an efficient, high-quality service, keeping
costs firmly under control and delivering efficiencies
through the increased use of technaology.

We will continue to build our complementary and
adjacent Non-Local Government revenue streams
whilst delivening high quality, commergially robust
and risk appropriate tenders for new husiness in our
core market.

As part of our agreement to acquire Viridor's
Collections tusiness and certain Recyeling

assets, two waste management contracts, which
include househald recycling, will be added to the
Municipal business upon completion of the deal.
These contracts generated £1Tm of revenue in FY2Z).
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Spedialist Services

The Specialist Services business provides
bespoke solutions to customers who have
more complex waste requirements such as
manufacturing and distribution businesses.
Services include on site services and equipment
rental (Integrated Resource Management

or IRM), hazardous waste collection and
treatment and packaging producer
responsibility compliance services (Biffpack).

During the year, the Group acquired C5G, adding
surplus redistribution capabilities to the suite of
services Biffa is able to provide to these customers.

Market conditions

The market for Specialist Services is growing and
Biffa's unique position in having a (ully integrated
waste management platform means we can take
advantage of cross-selling services from our [&C
custormer base in addition to our strengthiin
supporting e-commerce customers who have
tended to have a stronger year due to the levels
of online shopping asscaiated with the pandemic,

Market conditions remained stable this year, as

the majority of customers maintained their services
throughout the pandemic and food manufacturers
in particular became extremely busy. We saw a
reduction in volurmes for some of the larger
industrial groups, including car manufacturers, who
provide some of the materials into our treatment
plants. However, as market confidence has gradually
returned, we have seen a recovery of our volumes in
all core parts of the business,

We are continuing to engage with the UK
Government, to ensure our opinions on packaging
compliance reforms are considered during the
developrnent of new waste policy and regulatory
measures, including the RWS for England and similar
strategies put in place by the UK Devolved
Administrations.

Performance summary

Specialist Services performed very strongly over the
year, with prefits excluding adjusting items up on
the prior period. The resilient nature of the customer
base, who are predominantly in food manufactuning
and retait distributicn services, has helped Specialist
Services to maintain this solid performance.

IRM continued to grow its wasle segregation
revenues with bath existing and new customers.
We further improved business perfoermance
excluding adjusting ilems in Hazardous Waste by
feveraging Biffa’s 1&C customer base to provide
additional collection and treatment services to
customers. Biffpack maintained a consistent level
of service, helping customers to meet their legal
compliance with packaging regulations.

Company Shop Group

A key highlight of the year was the acquisition

of Company Shop Group, the UK's leading and
largest redistributor of surplus food and househald
products, strengthening Biffa's leadership position
in the UK circular economy.
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Biffa's feading expertise in waste management and
recycling, coupled with CSG's unrivalled capabilities
in redistributing surplus produce, will deliver a unique
circular economy proposition for the food
manufacturing, retail and FMCG e-commerce sectors.

Both businesses share strong customer and supplier
base alignment and there is a significant opportunity
1o cross-sell and up-sclh Biffa and C5G's complementary
services, espedially within the Spedialist Services
business. Biffa has an enviatle list of long-standing
customers across CSG's target supply sectors, many of
whom do not vet engage meaningfully in surplus
redistribution. We are uniquely well placed to facilitate
the link with these customers, alongside the provision
of its exjsting waste and recycling services.

Discussions with our corporate customer base are
currently underway regarding this new combined
cffering and the feedback has been very positive.
The performance of CSG since its acquisition in
February has been in line with our expectations,
with footfall in stores being lower than normal due
to lockdown restrictions. As restrictions ease, we are
now seeing a recavery in footfall and spend levels.
We were delighted to open the Dudley store, on
time and on budget, in March 2021,

Strategy and outlook

Going forward, the Specialist Services business will
be separated from the Collections division to create
a new division of the Group for external reperting
purposes and will include IRM, Hazardous Waste,
Biffpack and CSG.

The business has a great oppartunity for growth,
particularly in the Hazardous Waste and redistribution
sectors. In Hazardous Waste we continue to build out
our market share and enhance our digital capabilities.
As communicated at the time of acquisition, there is
also significant scope to expand C5G to secure more
surplus volurne and roll out the CSG store footprint
across the UK.

As part of our agreement 1o acquire Viridor's
Collections business and certain Recycling

assets, an additional 3 depots and 1 wastewater
treatment plant with a revenue of £2m {FY20) will
be incorporated into the legacy Specialist Services
business upon completion of the deal, expanding
the division’s liquid waste collection and treatment
coverage and capabilitics.
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Strategic Report

Operating Review continued

RESOURCES & ENERGY
DIVISION
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YN FY0 (kange
tm im %
Recycling 80.6 79.5 14
Crganics 53.6 56.9 (5.8)
Inerts 98.4 1126 {12.5
Landfill Gas 394 433 9.0
Statutory Revenue 272.0 2923 {6.9)
Recycling 80.6 79.5 14
Crganics 53.6 56.9 (5.8)
Inerts 44.5 524 (15.1)
Landfill Gas 394 433 9.0
Net Revenue 218.1 2321 (6.0)
EBITDA excluding adjusting items 40.7 634 (35.8)
Operating Profit/(Loss) excluding
adjusting items 1.8 377 168.7)
Operating Profit/{Loss) Margin excluding
adjusting items 4.3% 12.9% n/a'
Statutory Operating Profit/{Loss) (43.9) 325 (235.0)

1 Calculation is not applicable as does not provide meaningful analysis to the figures,

Against the challenging economic backdrop,
overall Statutory Revenue for the division
decreased by 6.9% to £272.0m (FY20: 292.3m)
due to the impact of the pandemic. This had a
significant impact on profitability with EBITDA
excluding adjusted items reducing by 35.8%
to £40.7m {FY20. £63.4m).

Adjusting items in the period totalled £55.7m.
These include the movement of the onerous
contract provision of £4.im with Leicester City
Coundil, £8.2m impairment of the Poplars AD plant,
£22.8m of amortisation of acquisition intangibles,
£0.6m of strategy and restructuring costs, and
£20.0m impact of movement on real discount

rate for provisions.

Market conditions

The pandemic had a significant impact on our
markets in the year, reducing volumes of waste
i our Inerts business fwhich predominantly is
construction related) and Crganics business
{through reduced food waste volumes from the
hospitality sector), and adversely impacting
recycled plastic prices in our Recydling business.
The main impact on the Landfill Gas business
was reduced ROC prices.

There is continuing streng demand for recyded
plastics due to ongoing consumer and brand
preference, coupled with emerging Government
policy. Recycled commodity prices however
rermain volatile, and we continue to reduce our
exposure to commodity pricing in our contracts.
Qur strategy of a cost-plus model in our Polymers

business, coupled with variable gate fees in our
MRFs, will ensure earnings becorme more de-risked.

Qur materials recycling facilities are experiencing a
significant rise in cardboard recycling as a result of
increased home shopping during the pandemic.
Qur plants have successfully adapted 1o this
change in material mix,

The landfilt market continues to see the closure

of sites as void space is filled with no near-term
replacement sites, resulting in fewer landfill sites
within the UK and waste being transported further,
Bilfa has responded by expanding its rait hub
programme, which can transport inert waste

cost effectively to alternative sites with capacity.

Performance summary

The majority of R&E sites rermained operational
throughout the pandemic, ensuring continuity
of our essential services for our customers.

As previously reported, volumes in the Inerts
business were severely impacted by the pandemic,
Volumes dropped in Q1 to ¢. 50% of prior year,
recovering in a similar fashion to I&C across the
balance of the year,

In Polymers, our established HDPE operations
were largely unaffected by the price weaknesses
due to the cost-plus model referred to above
being in place. There were short-term chaltenges
with virgin plastic and PRN prices resulting in
weaker results from the Seaham plant, particularly
in Q2-Q4. The facility has now started to produce
food grade recycled materials and performance
is expected to rebound strongly during FY22.
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In line with the closure of the leisure and
hospitality sector for much of the year, commercial
food waste volurnes into our anaerobic digestion
facilities were adversely impacted. We expect
volumes to improve in line with the gradual
reopening of this sector in the coming months.

The Group has a clear strategy to inveslin

green economy infrastructure and has continued
its Investment programme throughout the year
in spite of the pandemic. We are on track Lo
deliver alt of our strategic projects in line with
key milestones, including our plastics recycling
facilities in the North East and energy from

waste facilities in Cheshire and Leicestershire,
This progress is the result of a fantastic effort from
the Biffa tearn, who overcame many challenges
to keep us on track and put the R&E division in

a strong position for the future.

Recycling
Qur recycling business comprises our leading
Polymers plastics business and our MRFs.

Our HDPE operations at Redcar were largely
unaffected by the price weaknesses and continued
to perform strongly during the year, reflecting its
resilient nature and de-risked contracting model,

As previously reported, short-term challenges with
virgin plastic and PRN prices resulted in weaker results
from the Seaham PET plant. However, there is strong
demand for food grade pelleted matenial, with news
partnerships secured with Nestlé Waters UK and
Alpla, with two other major contracts close to being
finalised. At the end of the financial vear, we had sold
the majority of our output from the Seaham facility
on de-risked terms to long-standing partners, which
gives us confidence that performance will rebound
strongly in FY22.

The Poseidon Project, a UK Research and
Innovation funded initiative in which Biffa is a
partner alongside Poseidon Plastics, Dupont, Teijin
Films, Alpek, GRN and O'Neills and which aims

to create a process to chemically recycle harder
grades of PET matenal, has been suspended.

The MRFs delivered year-on-year progress.

The MRFs business s generating positive EBITDA
excluding adjusting items and remains on track
to deliver positive EBIT excluding adjusting items
once all legacy contracts roll off over the next fow
years. In the year we kickstarted a project to use
artificial inteligence (Al) in our MRFs, partnering
with specialist external organisations to

review the use of Al to improve efficiency.
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Organics

There has been significant volume reduction in
food waste due to the pandemic and its impact
on the leisure and hospitality sectors. This has
resulted in both volume and price ercsion at the
Poplars AD plant. The gas generation process

at the AD plant was adversely affected which
coincided with an increase in hand sanitiser
found within our feedstocks.

Qur composting operations have had a solid year.
We achieved the compost guality standard,
PAS100 for our composting sites, which means
that the compost has achieved product status
and is suitable for sale as a product rather than

as a waste product, Composting volumes have
remained resilient and operations in the West
Sussex and Leicester contracts performed
steadily during the period.

Inerts

As previously reported, the Inerts business has been
significantly impacted by Covid-19, with volumes
into landfills initially down by ¢.50% compared to
prior year levels during the first lockdown in Q1

FY21 There has subseguently been a steady
recovery in Net Revenues throughout the year as
the construction sector has reopened, resulting

in an overall decrease of 15.1% in Net Revenue for
the [ull year at £44.5m.

We opened our third rail hub in Barking in May 2021
which sits alongside our hubs in Manchester and
Leeds. With the clasure of our landfill site in the
South East, the Barking hub will maintain some of
this capacity within the Biffa portfolio, Rail hubs
form an important part of cur sustainability strategy
by helping to reduce our reliance onroad haulage
and lower our CO; emissions.

We also carried out additional engineering works
at our landfill sites this year, which has seen a
sigruficant improvement in our environmental
performance and resulted in fewer complaints
recelved from the public.

tandfill gas

Landfill Gas has remained a resilient part of the
Biffa portfolio during the year, due to electricity
price hedging in place. We experienced 3 5.1%
year on year volume decline, which isin hne
with expectations. The Renewables Obligations
Certificates recycling benefit i1s however lower
than the prior year by £3.5m due to lower
demand for the ROCs,

Export power prices are 99% hedged through
FY22 @ £46.30 per MwH.

Strategy and cutlook

The Rescurces & Energy division is well placed for
a strong growth trajectory in the year ahead, with
market leading businesses in growing sectors and
the prospect of a post-pandemic recovery.

We will continue to focus on expanding our
capacity for closed-loop plastics recycling, which
is the highest-grade of recycling and therefore
has the highest value, Qur investments in plastics
recycling infrastructure will ramp-up over the year
ahead with the commissioning of the Seaham
phase two PET facility, building of the new rHDPE
facility in Washington and increasing capacity at
our Aldridge facility to provide a further supply of
feedstock intc our Polymers business. We are also
investigating opportunities for the recycling of
flexible plastic and the potential to investin
partnerships internationally.

On 20 May 2021, Biffa reached agreement to
acquire a post-consumer plastics recycling facility
(PRF) from Green Circle Polymers Ltd (GCP) in
Grangemouth, Scotland. The acquisition of GCP
will strengthen Biffa’s Polymers business with
increased capacity to recycle more plastic within
the UK, The timing of the GCP acquisition Ts
favourable with Scotland’s Deposit Return Scheme
being introduced in July 2022, GCPis Scotland's
only PRF and will be extremely well placed to
process these materials.

Qver the last 18 months, Biffa has reached
financial close and started construction on

two energy from waste facilities - Newhurst

in Leicestershire and Protos in Cheshire,

Both facilities are currently in build and on track
with their construction milestones. The Newhurst
EfW I5 due to commence operations in 2023 and
Protos will follow in 2024,

As part of our innovation funnel, we are
continuing to investigate the viability of solar
energy generation on closed or restored landfill
sites and are currently in planning consultation on
a number of viable sites. Biffa's low-cost access to
the grid and large land holdings make this a
worthwhile investment opportunity.

As part of our agreement to acquire Viridor's
Collections business and certain Recycling

assets, upon completion of the deal the Group
will acquire a portfolio of recyciing and treatment
facilities with revenues of £39m (FY20). These are
underpinned by long term local authority supply
contracts which contain aparopriate risk-sharing
mechanisms. The facilities include materials
recycling, compasting and anaerobic digestion

— all of which are core capabilities for Biffa. 80% of
Viridor's revenue in this area is from contracts with
remaining terms of eight years or more.

Together these assets processed a total of
272,000 tonnes of material during FY20 and

will increase Biffa's control of plastics feedstock
into ils closed-loop plastic recycling operations
with €.22,000 tonnes of annual long-term supply,
underpinning the Group’s commitment to
quadruple its plastics recycling capacity by 2030.
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Strategic Report

A Year Like No Other (Covid-19)

IMPACT OF
COvID-19

In many ways this has been a defining year

for Biffa. The sustained impact of the Covid-19
pandemic and continuing lockdown measures
have rade it a particularly challenging year:
however, we were able to protect our people
and continue to provide the essential services
on which society depends, while taking decisive
action to strengthen the finances of the Group
and continue tg invest for the future,

Our response to the Covid-19 pandemic
focused on three key priorities:

1. Protecting the health, safety and wellbeing of
our employees and the communities we serve.

2_Ensurring that our business operations
continued with minimal disruption and that
customers continued to recelve the essential
services that we provide.

3, Protecting the financial strength of the Group.

More information on our response to Covid-19
can be found on the following pages:

+ Chairman’s Staternent pages6t -7
+ Stakeholder Engagement pages 8- 1
+ Chicf Executive Officer’s Review pages 14 - 17
+ Principal Risks and Uncertainties pages 72-78
+ Corporate Governance Report pages80 123

+ Remuneration Committee Report  pages 105 - 107

We received hundreds
of ‘thank you" messages
throughout the year from

customers and local residents,
who were extremely grateful
for the essential services our
teams provided throughout

the pandemic.
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Business Aims

Protecting the health, safety and wellbeing of
our employees and the communities we serve.

Our Hi-Vis Heroes campaign was incredibly
successful at shining a light on the important
role ouremployees provide as key workers,

Our top pricrity at the outset of the pandemic was
to protect the health, safety and wellbeing of our
employees and the communities we serve,

Key actions included:

= Covid-secure measures were putin place
at all offices and operational facilities
including cne-way systemns, additional hand
sanitiser stations and perspex screens between
desks and in reception areas.

n The business enabled and supported
home working, which ensured continuity of
customer service, involving a significant effort
with the issue of over 274 new laptops and
supporting an iNcrease in remote connections
to the Biffa network of 1.200%.

We introduced Smarter Working+ which
supports flexible working and improved
waork-life balance.

Financial support packages were pytin
place for employees to encourage self-isolating
or shielding.

Issued all employee share award of
£300 as 3 token of cur appreciation for {heir
commitment and sacrifice,

Althgugh we unfortunately needed to
furlough up to 1,800 staff at various periods
and points in Lhe year, we did not apply the
CJRS cap and rotated colleagues on furlough
where possible. By the end of March 2021, we
had ceased receiving furlough suppaort.

= We increased two-way engagement
with employees. through communication
channels including: regular all employee and
leadership video calls with our Group Executive
Team, communications through our employee

app Biffa Beat (which reached over 70% uptake),

CEO vlogs, podcasts, Q&A, virtual conferences
and events including a virtua! Diamond
employee awards ceremony.

Biffa Annual Report and Accounts 2021

Our Hi-Vis Heroes campaign was incredibly
successful at shining a light on the important
role our employees provide as key workers and
represents a real step change in how the waste
industry is perceived and valued by society.

We launched a new wellbeing initiative
called the E.N.E.R.G.Y programme (see
case study on page 65) to support employee
wellbeing, with a focus on mental health.

Our confidential Employee Assistance
Programme, which has a 24-hour helpline,
received a record number of calls in the
year supporting our people with a range

of situations from mentafl health struggles
to financial advice,

We held virtual learning and development
sessions, including ‘managing in a virtual
world', mental health awareness sessions for
line mangers and regular relaxation’ sessions

to support employees with their mental health.

= Introduced ‘long-Covid’ rehabilitation
programme to support those who continue
to suffer the effects of contracting the virus.

= Our people in and around bins campaign
was featured in the Big Issue reporting that
rough sleeping in bins had fallen for the first
lime in seven years due to the pandemic (see
more on page 64).
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Strategic Report

A Year Like No Other (Covid-19) continued

Business Aims

Ensuring that our business operations continued with
minimal disruption and that customers continued
to receive the essential services that we provide,

Re-deployed 1&C drivers to support
Municipal business,

Despite the obstacles presented by the pandemic,
we maintained service lovels throughout for those
who needed it, whilst protecting the health, safety
and wellbeing of our people, Key actions included:

Rightsizing I1&C operations by re-routing
trucks, taking €.39% of the frontline fleet off
the road.

Providing uninterrupted customer service
call centre availability by swiftly switching to
home working.

1&C teams were re-deployed to the
Municipal business to support with increased
demand for household services.

Agreeing short-term changes to services
within our Municipal business to ensure (hat
vital services were prioritised.

Working collaboratively with the wider
industry through the Environmental Services
Association (ESA) and the Waste Industry Safety
and Health Forum [WISH) ta share best practice,
including Covid-secure measures.

Ensuring our office and operational sites
were Covid-secure, by putting in place
ane-way systems, additional hand sanitiser and
cleaning stations and perspex screens between
desks and In reception areas.

Working constructively with our Unions
1o agree safe practices for Collections crows.
Adapting our material recycling facilities
to the significant rise in cardboard recycling as
a result of increased home shopping.
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Service levels
were maintained
throughout and
revenues recovered
in the second half
of the year.
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Business Aims

Protecting the financial strength of the Group.

£100m equity raise in June 2020 to help us
pursue our strategic growth plans.

One of our key pricrities lrom the outset of the
pandemic was to protect the Group's financial
strength. Actions taker include:

n M&A activity was put into abeyance.

s All non-essential and uncommitted
capital expenditure were deferred until
the equity raise.

All areas of the operating cost base
reviewed to ensure our operating model
was fit for purpose.

s Dueto the impacts of Covid-19, no final
dividend was paid in respect of FY20 nor have
any dividends been declared in respect of FY21.

= £12.0m of Government support received for
up to 1,800 staff furloughed under the
Government's Coronavirus Job Retention
Scheme (CJRS) at various periods and pointsin
the year, By the end of March 2021, we had
ceased receiving furlough support.

= The Board and Group Executive Team took
a voluntary 20% reduction in salary from
1 Agril - 30 September 2020,

n Biffa's Leadership group, representing a
further 85 people, took a 10% reduction in
salary for the same period.

= All pay increases were suspended for the
maost senior participants through FY21.

Bonus entitlements for Leadership group
earned for FY20 were satisfied in shares and
our annual bonus scheme for FY21 was
cancelled.

Rightsizing 1&C operations by re-routing
trucks, taking ¢.39% of the frontline flect
off the road.

Covenant amendments and additional
liquidity headroom agreed to cater for all
modelled scenarics.

Biffa Annual Report and Accounts 2021

= £100m equity raise in June 2020 to help
s pursue our strategic growth plans.

s Short-term assistance from HMRC payment

deferrals, 3!l of which were settled by the end
of March 2021.
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Strategic Report

Sustainability Performance

RESOURCEFUL, RESPO

NSIBLE -

BIFFA'S SUSTAINABILITY

STRATEGY

FY21 HIGHLIGHTS

1. How we measure carbon intensity.

2. The full strategy document is avaitable on our website

at www.biffa couk/sustainabinty
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Reporting achievements:

Sustainable waste management is a key driver
for improving environmental, health, social
and financial outcomes, We play a vitalrole in
helping the UK to address the climate change
emergency and deliver sustainable economic
growth. This is woven through our sustainable
growth strategy and is demonstrated through
our actions over the past two decades,

Qur business has become more sustainable by:
® Improving the efficiency and emissions per
tonne of waste in the Collections division.

® Broadering and enhancing our recycling
and trealment capabilities

w Reducing the scale of the landfill business.

w Utilising rail linksto transport inert waste,

= Pioneering the transition to ¢lectric vehicles

and alternative fuels.

Caring for our people by tacking modern

slavery and by promoting diversily and

inclusion,

Supporting our communities by funding

brodiversity projects.

« Warking with partners and customers to
reduce waste.

Our actions have enabled us to reduce the
carbon intensity of our revenues by 85% over
this period'. We are breaking the link between
the management of waste and carbon.

But there is still more to do.

Intensity metric: t(0,e per fmrevenue

In March 2020, we published our sustainability
strategy, ‘Resourceful, Responsible’, setting out
our goals for 20302

3,500
T 3,000 -\

2500 \

o \

tCO.e per £m revenue
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1000 \\
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The strategy is focused on three core pillars, cach aligned to the United Nations Sustainable Development Goals {UN SDGs) where we believe we can make the

most meaningful contributions:

Our sustainability strategy is based on three strategic pillars:

Strategic pillars Strategicambitions Targets to 2030 Alignment to UN SDGs
‘I BU||dm a Unlock £1.250bn of investment » eading in surplus redistribution
N g in green economy by 2030 » Quadrupling our plastics recycling
circular economy ® Investing in low carbon energy
from waste
2 Tack“n Having reduced emissions by & 50% reduction in carbon emissicns
" g 70% since 2002, we will deliver m Cease buying fossil-fuelled trucks
C||ma'[e [haﬂge a further 50% reduction in = Increase collection route efficiency
emissions by 2030 by 20%
Be recognised as a top ranked = Support of national Hope

3. Caring for our
people, supporting
our communities

employer and continue to be
a good corporate citizen,

supporting good causes to = 50% reduction in our LTI rate
make a reat difference

for Justice campaign to end
modern slavery

= Manage 30% of estate for
biodiversity

We've unlocked <.£1bn of the £1.25bn of investment
in UK green economy infrastructure set out in our
sustainability strategy. We've also committed to
reducing our emissions by a further 50% by 2030
and to reach net zero emissions no later than 2050,
in line with UK Government targets.

In support of this, Biffa has initiated climate change
scenario modelling, analysis of supplier (Scope 3}
emissions and commitied to the Science Based
Targets initiative.

You can see our path to net zero emissions
on page 54.

Investment highlights include:

Reduce

Surplus redistribution - [n February 2021,
we further enhanced our circular economy
capabilities by acquiring C5G for £85.9m.

Recycle

Plastics recycling - We have made great strides
inour ambition to grow our closed loop plastic
recycling business, completing three develapment
projects and recently exchanging agrecments

to acquire a plastics recycling facility in Scotland
and committing ta ancther new facility in the
year ahead - a total commitment of £65m. We
have proven we can stop waste plastic from being
burned, buried or exported. It can be used to
make food-grade plastic raw material, making
plastic packaging more sustainable, while creating
jobs in the circular economy here in the UK,

Biffa Annual Report and Accounts 2021

Recover

Energy from waste - We reached financial close
on two low carbon EfW plants, which are now in
build. Our total nvestrent in these twao facilities
will be around £75m, see case study on page 25.

Collect

Acquisitions — We are already the most efficient,
low carbon commercial waste collections platform,
with the widest geographic reach in the UK In FY27,
£189m has been expended on the acquisition

of further I&C collections businesses.

Environmental Performance

We'te committed to changing the way people
think about waste and doing the right things to
protect our planet, which includes minimising
our carbon footprint whilst delivering the most
enviranmental, social and financiaf value from
the resources we collect.

Biffa has a tearn of environmental regulation
and policy specialists, who engage with the UK
Government, regulators and policy makers to
help shape the national regulatory and policy
framework in relation 1o environmental matters.

We also provide our expertise in our Reality Check
papers, published in the press and on our website,
which provide Biffa’s expert opinion on important

topics such as recycling, plastics and waste treatment.

+ To read these papers visit: www biffa.co.uk/
media-centre/publications

Biffa’s Sustainability Report provides our

annual sustainabitity performance data, including
environmental performance and aligns to the
most widely recognised sustainabilily reperting
frarnewarks, Qur first Sustainability Report was
published in 2021, following the launch of our
sustainability strategy, ‘Resourceful, Responsible’,
in 2020.

® Sustainability Report: www.biffa.co.uk/

sustainability/sustainability-report-2021.

Sustainability Report performance data:

www.bifla.co.uk/sustainability/sustanatility-

report-2021.

= TCFD: see page 56.

= Qurroute to Net Zero Emissions: see page 54.

= Giobal Reporting Initiative - download the
content index: www.biffa.co.uk/sustainability/
sustainability-report-2021.

= Syustainatility Accounting Standards Board -
download the content index: www biffa.couk/
sustainability/sustainability-report-2021.

s Sustainability strategy: www.biffa.couk/
sustainability.
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Strategic¢ Report

Sustainability Performance continued

OUR PROGRESS
AGAINST OUR SUSTAINABILITY
STRATEGY TARGETS AND

OBJECTIVES

Pillar “odic Brs R sk level largets
Bl.llldll'lg a Leading on Our total plastics recycling capacity is 120,000 . 2025 Target
. i t . in th f buildi i i i
circular economy waste.plastlcs onnes. We are in the process of bui dmg Triple P.\ast\c recycling
recycling additional capacily at our Washington site capability.

which will be commissioned in FY22 and will

add an additional 22,000 tonnes capacity. 2030 Target
We are alse doubling the amount of materials Quadruple recycling
we can recycle at our plastic recycling facility capability.
at Aldridge to 80,000 tonnes per year.
Increasing our plastics recycling capacity
mieans more recycling can happen on our
own shores and creates sustainable matenals
that can be used in manufacturing.
Investing in Construction is underway for both 2025 Target
energy from projects and the state-of-the-art facilities . Completion of build and
waste both low carban are expecled to be completed during 2023 commissioning of two

for Newhurst and 2024 for Protos.

new low carban Efws,

2030 Target

Both EfW plants
optimised and complying
with all environmental
permits.

Growing business
waste recycling

collections

a.5million tonnes

The business waste collected for recycling was

0.3 tonnes. The 1&C collections business suffered

an immediate downturn in volurmes due to the

cnset of lockdown as a result of Covid-19. As part

of our response we replanned our collection

routes and in some cases temporarily suspended
our recycling collections. As we came to the end

of FY21 recycling routes were fully mobilised
and a communications campaign Lo business
customers started to ensure appropriate use
of recycling containers.

2025 Target

Expand our low carbon
coliection business to
collect 259% more
business waste for
recycling.

2030 Target
Airn to collect 50% more
business waste for recycling.
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Risk level

Ontrack (¢
meet target

. Target not on track
as a result of Covid-19

Pillar Topic FY19 - Basel:e fran Rk leve Tergets
Bulldmg a Diverting general Around 70% of our  During the year 60% of inputs to landfill were . 2025 Target
ircul waste frem landfill inputs to landfitl are  inactive waste. This is a result of Covid-19 affecting Inactive® waste increases
crcular economy ) ) M . ]
. now Inactive® waste  the type of waste streams inputted to landfill sites to 80% of inputs to landfill,
continued

with many construction sites shutting down
during the first national lockdown, As we have
come out of lockdown we have seen an increase
in activity in the construction sector which has led
to & steady increase in the amaount of inactive,
urrecyclable wasle receved at cur landfill sites.

2030 Target
Inactive™ waste increases

1o 90% of inputs to landfil

Recyclable Presently around 91.4% by weight of the plastics traded by Biffa . 2025 Target
commodities 90% by weight was sent to companies within the UK with All waste plastics which
trading of the waste the remainder sent 1o reprocessors within the Biffa trades from our
plastics Biffa Intergovernmental Economic Organisation sorting and transfer
trades from OECD). Whilst our 2025 target is challenging facilities to be recycled
our sorting we are committed to delivery. within the UK.
and transfer
facilities is sent 2030 Target
to companies All waste plastics which
within the UK, Biffa trades from our
with the sorting and transfer
remainder facilities continue being
kept within recycled within UK with
Crganisation other commodilies also
for Economic recycled in UK subject
Co-operation to commercially viable
and UK end markets and
Development infrastructure availability.
countries
Supporting Sustainable waste Over the year our Waste Strategy and . 2025 Target
customers on management Packaging Manager has provided packaging Provide all waste
sustainable advice currently advice, site audits and recommendations, service customers
waste offered where supply chain audits and procurement with sustainable waste
management requested. strategies to 17 1&C Corporate customers. management adwvisory
Additional Plans are in place to expand the team in FY22. services including waste

special adviser
on packaging in
place for I8C.
Current service
offerings
dependent

on customer
requirerments

reduction and re-use.

2030 Target

Retain sustainable waste
management advisory
services to all waste
service customers
including waste
reduction and re-use.

*  Basedon low rate landfill tax definition.
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Strategic Report

Sustainability Performance continued

Pirla Topic

FY19 — Baseline

v

Risk evef

Tdrgets

Reducing our
carbon
footprint™

Tackling climate
change

746825 tonnes
COe

Qur emissions were 533kt CC:e, in FY21.
This 17% reduction on FY20 is dueto a
combination of continued capture
efficiency improvemnents of landfilt gas and
a decrease in active waste to landfill but
also reflecting reduced fuel usage during
Covid-19.

When compared to our 2019 baseline cur
emissions have reduced by 28.5% to date

showing we are on track to meet our 2025
and 2030 targets.

2025 Target
30% reduction in carbon
EMissions.

Scope 1 and 2 emissions)

2030 Target
50% reduction in carbon
emissions,

(Scope 1and 2 emissions)

Greening the
collection fleet

Beginning
trialling electric
collection
vehiclesin
Manchester

There have been positive steps taken
towards greening the flegt, with the
introduction of the UK’s largest fleet of eRCVs
in Manchester. We continue ta work with our
supply chain to explore opportunities for
alternative fuelled vehicles and continue to
expand our fleet of electric vans during FY22,
as well as introducing eRCVs into both our
1&C and Municipal businesses.

In tMarch 2021 we launched EcoDrive’, a
schemne that allows employees, including
those who are not company car drivers, to
lease fully electric or hybrid-electric cars
under a salary sacnfice scheme, We have
also introduced a new company car list for
FY22 that includes hybrids. Qur aim is to
encourage employees to drive more
environmental fiendly cars, helping to
reduce £0O; emissions.

2025 Target

introduce 10% non-fossil-
fuelled collection
vehicles, subject to
market availability and
capability.

2030 Target

Cease buying fassil-
fuelled RCVs by 2030 and
have no fossil-fuelled
vehicles by 2040,

Improving

collection route

efficiencies™

0.45 lifts per km*

During FY21 the collection route
efficiency was 0.40 lifts per k. Covid-19
has required the re-routing of vehicles ang
the opportunity was taken to increase the

2025 Target
Increase collection route
efficiency by 10%.

number of container lifts per vehicle shift 2030 Target
and increase the number of backshifts; Increase collection route
however it was also impacted by efficiency by 20%.
suspension of recycling collections.

Transporting 27% of ourinputs During the year 219 of our inputs to 2025 Target

waste by rail

to landfill by rail

landifill were by rail. This has been heavily
impacted by Covid-19 and the shut down of
the construction sector during early FY21;
however, a3 we move into the recavery phase
we anticipate the volumes of inert waste
being moved by rail toincrease, A new rail
hub in Barking opened in May 2021 and this
will emable 30% of inputs to landfill to be
transported by rail

50% of our inputs
ta landfill by rail.

2030 Target
Dependent of availability
of rail served landfill.

Renewable
energy
purchasing’™

Investigating
renewable
purchasing
options

60% of our electricity purchased during
FY21 was renewable, During 2020 we
maoved our whele portfolio where we
are respensible for the energy supplier
onte a renewable tanff,

2025 Target
Buy 100% renewable
electricity,

2030 Target
Maintain 100% renewable
electricity.

*  The methodology for calculating lifts per km has been redefined due 10 an improvement in data availlability and analysis. The baseline has been recalculated as 045 lifts per km

using this methodeclogy.

= Limited assurance is provided by Bureau Veritas. The Independent Assurance Statement is published in our Sustainability Report Fy2
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Risk level

Ontrackto Target not on track
meet larget as a result of Cowd-19
Pil ar Tapc FieG—Base ine F¥21 Risk level Targels
Ta(k“ng Investing in Conducting We have engaged with specialist . 2025 Target
dimate change solar power feasibility consultants and eight sites have been Develop SOMW of
. development assessmert identified for pre-application planning renewable energy capacity
continued on our landfill discussions. Feasibility, designs and through installation of solar
estate construction cost assessments for four farms on our landfill estate
sites have been received from consultants. subject to feasibility
Financial rmodelling for these is currently assessments and approvals.
underway. :
2030 Target
. . Develop 100MW of
. renewable energy capacity
through installation of solar
farms on our landfill estate
subject to feasibility
assessments and approvals.
Caring for Tackling Slave-Free In July 2020 we became a founding . 2025 Target
our people,. modern slavery Alliance threat member of the Waste and Recycling Maintain zero 1olerance
' assessment Modern Slavery Working Group whose aim on modern slavery and be
supportll:lg our cornpleted and 15 to reduce the risk of modern day stavery an acknowledged market
communities policies and (MDS) within the waste sector by working leader in anti-slavery
processes in place in partnership on challenges, best practice practices within the
and raising awareness of MDS. UK waste sector,
ooooo In October 2020 we participated inthe 2030 Target

National Anti-Stavery campaign where we
teamed up with Hope for Justice. To raise
awarenass of MDS in the communities we
serve, we branded 10 trucks that operate
in cities with our zero-tolerance to

MDS message.

Maintain zero tolerance
on modern slavery and be
an acknowledged market
leader in anti-stavery
practices within the

UK waste sector,

Qur MDS Toolbox Talk for our frontline
colleagues was rade more accessible with
frontline operatives being able to access it
via our employee app and rolled out as
part of our October Anti-Slavery Campaign.
MDS collaterat was alse developed for
managers including a managers briefing,
visuals for sites, updated spotting signs

and raising concerns posters.

We continue to strengthen our response

to MDS by ensuring our M&A due diligence
processes include initial checks for potential
MDS Tssues, a MDS risk assessment is
undertaken and our company standard
c-learning materizl is rolled out foflowing
ME&A completion. We have reviewed and
updated our MDS standard operating
procedure, carried oul by our employee
services team, incorporated a section

on MDS into our Oriver Certificate of
Professional Competence traiming and
updated our induction materials with

more information on MDS.

Biffa Annual Report and Accounts 2021
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Strategic Report

Sustainability Performance continued

Piltar lanic =Y19 - Baseline F¥2 Risk level Targets
Caring for Engaging our Employee The Employee Engagement score moved up . _|2_02b5 Target .
our people employees Engagement 1 percentage point 1o 59%. This is 3% above 0 beatop quartile
y score 58% the UK average and is Biffa’s highest business for empleyee
supportl[lg our engagement score since surveying began in ergagement. To be
communities 2071, Action plans were completed for FY21 externally recognised as
continued at both Group and local level, focusing on the an exemplary employer.
Jdentlﬂeg pricrities, Th;se .\nduded a!'w added 2030 Target
crmphasis on communications — parlicularly Maintain status as
o°o°o Important as a key pgrt ofthe Companys consistent top quartile
response to the Covid-19 pandemic, and a ousiness for Employee
significant uptake in the use of the employee Engagement
app. Further improverments were reasured ’
against our Diversity and Inclusion and Bealth
& Safety indexes.
Supportingthe  72%of 77% of our employees are currently . 2025 Target
living wage employees paid at or above the real Living Wage Emplayees to be paid
currently paid Foundation rates.* according toLiving
on or above Foundation rates, where
Living Wage As part of our journey to be a Living possible?. All new local
Foundation rates Wage Foundation employer we have authority tenders to
taken a number of steps to progress encourage and propose
lowards this goal. This includes forward Living Wage.
steps with contract rebids where twa [
major contracts have agreed Lo pay Living 2030 Target
Wage from April 2021, As part of our pay Create a Living Wage
negotiations for 2021 we have committed workplace and be a
to introducing a Biffa minimum wage of mermber of the Living
£9.05ph (except for Apprentices). This will Wage Foundation,
mean all our employees are paid above the
National Living Wage {£8.91ph).
Maintaining 0.27 Lost Time The LTI rate at year end FY21 was 041, . 2025 Target
high Health & Injury Rate There has been a rise in LTls most notably 25% reduction to Lost
Safety inFY18 caused by slips, trips and falls. Whilst this Time Injury Rate.
standards** increase in LTI's is disappointing, meeting

the challenges associated with providing a
Covid- secure work environment has been
our priority to ensure we keep our staff and
customers Covid safe whilst cantinuing to
deliver an essential service during the
pandemic. In response to the rise in LTls,
the business has developed a suite of safety
videos which target the common cause of
our LTs. Alongside this initiative, a bespoke
Safer Together training course has been
developed and is being rofled out across
aur Supenvisor Community.

2030 Target
50% reduction to Lost
Time Injury Rate.

5 71.6% of employees across the total Group (including Company Shop Group and Simply Waste Services) are paid at or above the real Living Wage Foundation rate.
#* {imited assurance is provided by Bureau Veritas, The Independent Assurance Statement is pubdished in our Sustainability Report Y21,
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Risk level

On track to
meet target

. Target not on track
asa result of Covid-19

Pil:ar lopic F¥19 Basenne | Risk level “argels
(aring for Promating Diversity Respect  We aspire to achieve greater gender . 2025 Target o
our people filvers_lty and and Inclusion and ethnic diversity, especial!y at senjor Increase the d‘YQFS't){ of
v inclusion** Strategy levels, therefore we've established employee the workfarce including
S“PP°"",‘9 our created and resource groups, such as Women in Waste, a higher percentage
communities communicated, to understand the barriers women face in of women in seniar
continued Diversity and the workplace and to look at how we can management roles.

O 0

Inclusion Training
for senior leaders
and managers

better attract, supporl and develop women
at Biffa. We're setting inclusion objectives
to drive accountability and instil inciusive

2030 Target
Creste an inclusive
culture by prometing

c"o ¢ delivered mindsets and plan to deliver D& training ; ‘
i - inclusive leadership
to frontline employees during 2021. )
. . behavigurs with the
This was originally planned for 2020 but was ambition of creating &
delayed due to Covid-19. We have focused . d
) : } ) representative workforce.
on inclusive leadership, understanding
unconscious bias and micro behaviours and
the impact they can have as well as learning
mare about the diverse nature of our
workforce and celebrating this.
Training staff Employees As a result of Covid-19, there has been a . 2025 Target
received 1 dayof  focus on delivering training virtually and Increase Lhe number of
training on through e-learning. This has allowed us to training interventions pe

average in FY19*

increase the instances of training delivered
to our employees. As a result, our training
metric has been amended (o the number
of training interventions per employee’
During FY21 the number of training
interventions per employee was 2.02.

In FY21 training has been focused

on health and wellbeing, particularly
coping with the pandemic, managing
people remotely and recognising and
supporting mental health issues.

employee by 30%.*

2030 Target

Double the number

of training interventions
per employese®

Investing in
communities™*

fa9 million
delivered to
local community
and UK
partnership
scheme projects
through Biffa
Award In FY19

Since 2019, £13.9m has been defivered

to local community and UK partnership
scheme projects through Biffa Award.
During FY21 aver £4.3m has been delivered
across 63 projects. Projects supported
during the year include community

centre improvements and playground
renavations, supporting the Winchester
Science Centre and Planetarium, which aims
to inspire science for all, as weli as wildlife
focused projects such as riverbank
restoration and meadow protection

2025 Target

£15 million delivered to
iocal cormmunity and UK
partnership scheme
projects through

Biffa Award.

2030 Target

£25 million delivered

to local community and
UK partnership scheme
projects through

Biffa Award.
Supporting Review current Across our pertfolio, 31% of our land . 2025 Target
biodiversity brodiversity- is managed for biodiversity. Whilst this Manage 20% of estale
based landfill exceeds our 2030 target, we aim to for biodiversity,

restoration

continue to enhance biodiversity acrass
our portfolio and will be exploring further
options available 1o us in FY22.

2030 Target
Manage 30% of estate
for biodiversity.
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*  Thetargets have been altered to the number of training interventions per employee due to a change in focus to virtual training and e-learning as a result of Covid-19.
** Limited assurance is provided by Bureau Veritas. The Independent Assurance Statement s published in our Sustainability Report FY21,
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Strategic Report

Our path
to 2030

Our 2030 targets are based
on existing technology
and realistic deployment,

Sustainability Performance continued
This deliverable strategy

builds the foundations for
the next phase of our long
term ambition of reaching
net Zero emissions across
our direct operations
(Scope 1 and 2 emissions)
by no later than 2050

50% reduction in carbon
emissions by 2030,

B:E

20% increase in collection
2 000 route efficiency by 2030.
¥

2008 — National DMR service launched
World's first food grade HDPE plant

£

1,800

Cease buying fossil
fuelled vehicles by 2030.
1,600 2011 - National
foodwaste collection
service launched

alongside opening

@

1,400

of Poplars AD plant E&{:ﬁgﬁm‘ewable
1,200
= 7)
E 1,000 Develop our renewable
@ energy capability.
wﬂ
S 800 65% reduction 2019 First eRCV trial

by2019

600

400

Committed to
Science-Based
Target initiative

0% reduction
by 2030

200

A4
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Scaling up to deliver net
zero by no later than 2050

Emerging technology and process

innovatian will bring opportunities ags
to further accelerate the reduction we have an ambltloys
of aur emissions and allow us 1o plan, and we are getting

achieve net zerc emissions by no H H na i
e on with delivering it.

s ®)

No fossil fuelled vehicles Increase use of renewable
by 2040. energy on site.
ol 9%
Oze &
Heavy plant {e.g. compactors, Societal shift away from non-
shovels, excavators) to reach recyclable material. Net zero by

net zerg emissions by 2040.

Q)

no later than 2050

E3

Exploit carbon capture and

All site fuels to be replaced by storage to accelerate emissions
net zero emissions electricity reduction.
by 2040.

&3

Pre-treatment of landfill
material to further decrease
active waste to landfill below

5

Deploy environmentally
beneficial offsetting for
residual emissions at 2050,

3
=

Release our new
10-year strategy to 2040

Release our new
10-year strategy to 2050

2026/27
2027/28
2028/29
2029/30
2030/31
2031/32
2032/33
2033/34
2034/35
2035/36
2036/37
2037/38
2038/39
2039/40
2040/41
2041/42
2042/43
2043/44
2044/45
2045/46
2046/47
2047/48
2048/49
2049/50
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Strateqic Report

Sustainability Performance continued

TASK FORCE ON
CLIMATE-RELATED FINANCIAL
DISCLOSURES (TCFD)

Aligning our reporting to the TCFD recommendations informs our investors and other key stakeholders
of the chmate-related 1ssues that may iImpact Biffa. Using this farmat enables us to explain our process
for responding to these challenges in a purposeful and comparable context.

“The Financial Stability Board
established the TCFD to develop
recommendations for more
effective climate-related
disclosures that could promote
more informed investment,
credit, and insurance
underwriting decisions and,

in turn, enable stakeholders

to understand better the
concentrations of carbon-related
assets in the financial sector.”

The disclosures will become
mandatory for Biffa in our
FY22 Annual Report.

1. About  Task Force on Clirate-related Financial
Disclosures fwww.fsb-tcfd.orgh
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Biffa's climate change response

Governance
How climate-refated risks and
opportunities are managed

The Board has overall atcountability for the management of
all risks and opportunities, including climate change. We have
processes in place to ensure our employees and other stakeholders

are aware of our focus in this area.

Strategy
Climate related risks and
opportunities

Climate change is a globa!l emergency and we recognise that the
waste sector 15 a key player in enabling the UK's transition to a zero
emissions future, As a leading business in our sector, we are well

placed to support our customers with their own sustainability
Journeys which in Lurn support our own journey to net zere.

We will also further accelerate the reduction of our emissions

by anticipating and taking advantage of opportunitics presented
by emerging technology and process innovations.

Risk management
Biffa’s process for assessing and
managing climate-related risks

We continue to incorparate climate change issues into our
rabust risk management and planning processes. When assessing
climate-related risks we consider both our existing business model

and long-term strategy.

Metrics and targets
Metrics used to assess our efforts

Our aim is to cut our Scope 1 and Scope 2 emissions by a further
50% by 2030 and to reach net zero emissions across our direct

operations (Scope 1 and 2 emissions) by no laler than 2050, in line
with UK Government targets.

Governance: How climate-related risks

and cpportunities are managed

The Board provides oversight of our strategic
commitrments, which dovetail with our sustainability
strategy and ensures climate-related risk management
and opportunities are integral to our business strategy
including capital expenditure, acquisitions and
performance objectives, This is demenstrated through
our four dreas of capital allocation {pages 20 - 27} and
our recent acguisition of CSG which hasa focus on
allowing us to unlock circular ecanomy innovation
and expand our capability to support customers
waste reduction and recycling targets.

During the past year, the Board, its Commitlees
and the Group Executive Team oversaw senior
management who are respansible for the
day-to-day implementation, monitering and
management of our performance relating to
the environment, including climate-related
risks and opportunities,

The Board Sustainability Committee which

et for the first time in January 2021, oversees, on
behalf of the Board, the Company’s sustainability
strategy and includes a core focus on tackling climate
change. Below Board level, Executive Sustainability
Committee also met for the first time in January 2023,
and is responsible for overseeing the Company’s
sustainability strategy at a business level.

The Board Sustainabifity Committee and Executive
Sustainability Committee plan to meet three times
a year (page 98).

As part of the overall risk management process,
we have a dedicated sustainability team, reporting
into the Corporate Affairs Director, which updates
the CEQ. Group Executive Team and Sustainability
Committees an issues refating to climate change
on a quarterly basis, with a detailed update on
progress against sustainability strategy targets

on a six monthly basis.
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Bitfa plc Board of Directors

Sustainability Committee

(N

Executive Sustainability Committee

I

SHQ Excellence Forum

Audit Committee

™

Corporate Affairs Team

In May 2021, we set up our sustainability dashboard
to track performance against the targets set out in
our sustainability strateqy. The dashboard allows
the Group Executive Team to monitor progress
betwecn quarterly updates and allows greater
transparency and visibility of performance data
amongst management teams,

Our Corporate Affairs tearn, which includes the
sustainability team, works closely with management
teams and employees across the business, to ensure
that any new sustainability risks and opportunities
are identified and reported to the Corporate Affairs
Director and Group Executive Team. The Corporate
Affairs Team drives awareness of our targets and
commitments acress the business and where
relevant, sustainabifity targets are incorporated into
our divisional Balanced Business Plans. The Corporate
Affairs Team, along with other subject matter experts,
participate in industry working groups and moniter
best practice. The sustainability team also ensures that
performance monitoring and reporting is completed
and riqorously audited, through both internal audit
and external verification to ensure that accurate
information is communicated across the business.

In addition, our Audit Committee reviews financial
and non-financial risks outlined in the Group Risk
Register, which includes climate change.

Strategy: Climate-related risks

and opportunities

Biffa’s strong position as an enabler of the UK
circular economy is helping to guide changes to
Government policy towards progressive long-term
benefits for the environment, the economy and
the communities we serve.

The four areas of our sustainable business
model reflect the outcomes and value creation
delivered by our operational capabilities and our
capital allocation:

» Raduce: redistribution of surplus produce.

= Recycle: food grade closed loop
plastic recycling.

= Recover: encrgy recovery from waste which
cannot be recycled.

Collect; efficient and low carbon waste and
recycling operation.

Biffa Annual Report and Accounts 201

2020 was a challenging year for society and

many businesses, but we have delivered a

resilient performance and continued to grow.

The Group is increasingly well placed for a

strong post pandemic future with established
leadership across waste reduction, surplus produce
redistribution, recycling, collections and energy
recovery. Significant growth opportunities lie
ahead, and we will continue to invest to build

a resilient, sustainable business.

As the UK's leading sustainable waste
management company our business strategy 15 1o
make sure we contribute fully to enabling the UK
circular economy while taking actions to address
climate-related risks and identify opportunities

to deliverimproved environmental and social
benefits. This guides the services we offer, our
operations, cur supply chain management and
our investment in research and development.

To further align our funding strategy with our
sustainability strategy and the climate-related risks
and opportunities identified, we have established
a Sustainability-Linked Finance Framework which
will be published in early FY22,

Qur sustainability strategy, Resourceful, Responsible,
was published in March 2020 and identifies 20
clearly defined targets which mitigate against
climate-related risks and capitalise on clirmate-
related opportunities. The strategy, including
climate-related risks and opportunities, will be
reviewed annually and will take on board changes
in regulations, societal demand, technology
availability and the development of climate science.
Where required the strategy will be adapted.

Qur ambition is to reach net zero across our direct
operations (Scope 1 and 2 emissions) by 2050 and
this year we have released our net zero roadmap to
2050 (see pages 54 - 55). As part of this journey, we
signed up to the Science Based Target initiative in
March 2021 and our Scope 1 and 2 targets will be
submitted for validation over the next 18 months.
We will also be setting Scope 3 (value chain}
ermissions targets within the same timeframe.,

Our full emissions data is included in our
Sustainahility Report FY21, page 79.

Scenario analysis

Undertaking scenario analysis and stress testing is
critical to ensure our long-term business strategy
remains resilient to a range of potential luture
outcomes in 2030 and beyond. To determine

the resiliency of our existing business model and
sustainability strategy to 2030, we have evaluated

It against two extreme sCenarios:

= The ‘sustainable’ scenario — enables us to
assess the risks and opportunities arsing from
a successful transition to a low carbon world,
aligned with the Paris Agreement. To prevent
the worst effects of dimate change, the average
global temperature increase must be limited to
no more than 2°C above pre-industrial levels
by the year 2100.

» The ‘business as usual’ scenario —enables us
to assess the risks where the Paris Agreement
is not met and we must face the acute risk of
severe weather events and chronic impacts
of temperature and precipitation changes.
This scenario allows for global average
temperatures rising to above 4°C by the
end of the century.

Both scenarics considered were informed by

the International Panel on Climate Change (IPCC)
and the Representative Concentration Pathways.
Data from the UK Met Office was used in the
‘business as usual’ scenaric to allow us to consider
the UK physical impacts of climate chanage, as
these are most applicable Lo our business which
is based sclely in the UK.
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Strategic Report

Sustainability Performance continued

Clirnate scenanios:

Sustzinaale scenario

Business as _suat scenai o

Global average No more than 2°C. 4°C,

temperature

change by 2100

IPCC data set IPCCRCP 2.6. IPCC RCP 8.5.

Level of GHG Strong mitigation through Current and proposed regulation
mitigation coordinated policy and regulation anly.

towards decarbonisation goals

Physical ¢limate
change data set

Not assessed due to focus on
transition risks and opportunities
under this scenario,

UKCP18 Probabilistic models for
climate ¢change provided by UK Met
Office based on IPCCRCP 85

Assumptions

m Consumption orientated towards
low carbon products.
® Rapid technology development.

u Exploitaticn of fossil fuel resources
at a similar level 1o teday.
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This assessment reviewed the climate-related risks
and opportunities for our organisation with a focus
anthe UK waste industry. The assessment was
completed through climate-related workshops
across the business divisions and central functions.
Qur materiality assessment (see page 8) which
covered our priority stakeholder groups, indluding
exlernal stakeholders, was used to ensure that no
material risks or opportunities were overlacked.

We assessed the financial impacts of the
clirate-related risks and opportunities identfied
using the criteria in our risk management system.
We considered both the inherent risk, before any
mitigating actions, and the residual risk, after
considering the mitigating actions and controls.

The risks and opportunities identified

The key transition risks to our business under the
‘sustainable’ scenario are due 1o policy and
legislation changes, technology requirements and
market and societal shifts, Our existing business
model and sustainabiiity strategy to 2030 addresscs
the risks identified. Whilst there are waste and
resource specific elements to these risks, those that
relate to transport and emissions impact all sectors
that use transport and its assaciated emissions.

Our current business strategy and sustainability
strateqy to 2030 allow us to realise a significant
number of opportunities that arise from a shift

to a low carbon economy. These opportunitics
include changes in rescurce efficiency, soaietal shifts
resulting inincreased demand for recycling services
and low carbon materials. These opportunities are
enhanced by England’s Resources and Waste
Strategy, which supports the circular economy and
green consumerism (see Sustainability Report FY21
page 42 for furtherinformation).

We have considered the physical risks we face
under a 'business as usual' scenario and consider
there to be low to medium residual risk to our
warkforce, operations and facilities should this
scenario eventuate. We recognise that due to the
amount of carbon already in the atmosphere, that
some Increase in extreme weather events and
long-term changes In temperature and rainfall
patterns will impact our business even if the
sustainable’ scenario occurs. It is anticipated

that these impacts will be of a lesser magnitude
compared to the 'business as usual’ scenario and
would have a low impact on our workforce,
operations and facilities.

To ensure that we remain resilient to any extreme
weather our business continuity planning covers
business disruption fror extreme weather events
and Is informed by both past and simulated events.
Business critical operations that are at a higher

risk can be assessed for adaptation if required.
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Scenario analysis detail: Transition risk under a sustainable scenario {2°C)

Timeframe Short 110 3 years Financial Low Managed as part of existing processes
Medium 31610 years impactof  Medium Additional mitigation or investment required
Long 104 years risks High Significant investrment required and considered material risk to the business
gt d mpacts
Resdua
finecal
Deseriprion ipactofnis Timescale Affas mivigatr g actio™s
Policy and Ernissions  IncCreased Low Short/ We have committed to science-based carbon reductions of 50% by 2030 and have
legal legislation  pricing of tedium/ outlined our road map to net zerc by ne later than 2050. Qur sustainability strategy,
greenhouse Long Rescurceful, Responsible, outlings our actions to ensure this carbon reduction 1s
gas emissions achieved, including:
w the introduction of a fully electric fleet by 2040 and the cessation of buying fossil-fuelled
collection vehicles by 2030.
= ncreasing collection route efficiency by 20%.
® purchasing renewable electricity.
Qur target on alternative-fuelled vehicles takes into account the life expectancy of our
existing fleet and allows vehicles to be replaced with non fossi-fuelled alternatives when
they have come to the end of their life expectancy. The collection route efficiency focuses
on using our assets more efficiently and utilising existing routing software further.
Renewable Impact on Low Medium The reduction in revenue from the renewable obligation schemes for landfill gas is known
energy revenue due and has been built into our five year business plans. We are mitigating this Lhrough new
legislation  tochange in strategic projects including our investment Into twao EfW facilities which will partially replace
nitiatives the existing landfill gas net income. We are exploring the use of biogas in areas other than
available power generation, which could have a higher financiat and sustainability value to the Group
than current operations. We are also exploring other sources of renewable energy, ncluding
solar and hydrogen that will allow us to utilise our large fand holding and grid infrastructure,
Waste Impact on Low Short/ We continue to engage productively and transparently with regulators and poficy makers
legisiation  revenue and Medium to ensure that we have foresight of legislation. This insight ensures that we can develop
operating solutions to changing waste inputs, output type and quality demands. Short term impacts
costs due come from the EPR and DRS schemes with the impacts of these having been modelled on
to change the current business model. This material still requires to be processed and recycled into
in service new product. A shift in market trends to a greater demand for recycled materal as a result
demand and of these legislation changes presents an opportunity for Biffa and aligns with our current
materials. business model and the targets outlined in our sustainability strategy.
Planning InCrease in Low Short We continue to engage productively and transparently with regulators including planning
legislation  capital costs authorities and incorporate floeding and climate change actions into project budgets.
[0 meet new
requirements.

Technology Lower Cost to Low Short/ As part of cur sustainability strategy we have targeted to introduce 10% non-fossil fuelled
emission transition to Medium collection vehicles by 2025, subject to market availability and capability and will cease
technology  low carbon buying fossil-fuel collection vehicles by 2030,

technology We procure renewable energy for our operations and therefore this cost 1o sourcing
low-carbon energy is alrcady budgeted and planned for.
We collaborate with suppliers to seek technology advances cnabling efficiency gains in
lhe use of resources and operational processes, We have committed to the Science Based
Target initiative (SBT1) and as part of this wil! be setting a Scope 3, value chain, emissions
target. Our desire to reduce our value chain emissions will encourage our suppliers to also
set ambitious carbon reduction targets.

Market Changein  Changein Low Short/ We offer sustainable waste sclutions and the shift in market trends reflects increasing custorner
demand customer Medium/ awareness of suslainability issues which offers further opportunity for Biffa. We already offer a
for services  behaviour Leng range of innovative solutions, including two of the most techinically advanced plastic recycling

facilities in the world, aggregate recycling, food waste recycling at our anaerobic digestion
facilities and soil treatment. While we invest in innovative solutions we also continue to
maintain our current assets so they can continue to be utilised and reach their life expectancy.

As the leader in UK sustainable waste management, we continue to drive growth in our
recycling services and to unlock circular economy innovation. Qur recent acguisition of
Company Shop Group, which aims to prevent waste by identifying surplus produce and
then collecting, processing, and redistributing it for sale through its unigue network of
membership-based outlets, demonstrate our commitment to maintain our position

in the market and the ability to match changes in demand for services.

Riffa Annual Report and Accounts 201
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Strategic Report

Sustainability Performance continued

Scenario analysis detail: Opportunities under a sustainable scenario (2°C)

Timeframe Short 1to 3 years Financial Low Uplift to current business performance
Medium 3 to 10 years impact of Medium Material market position or efficiency impact
Long 104 years opportunities High Transformational market growth o cost avoidance opportunity
Fimanial irpecis
Financia impact
Description of poortunity Timescale 3iffa’s ~rigating actions
Resource  More efficient  Reduced exposure Medium Short/ Our ambiticus carbon reduction target and commitment to the
efficiency technology 1o carbon ernission pricing Medium SBTi requires a facus on energy efficiency at our locations and across
and low emission zones, cur collections fleet. We have outlined several targets within ouc
Reduced and avolded sustainability strategy, ‘Resourceful, Responsible’, that will allow us
operating costs for facilities Lo achieve greater resource efficiency, such as our target to improve
and collections fleet, collection route efficiency 209% by 2030 and to introduce efectric
collection vehicles intg our fleet.
Cur fleet transition takes inta account the life expectancy of the
existing fleet and our target to improve collection routes utilises
efficiencies gained from M&A and routing software,
Products/ Lower CO; Increased revenue Low Short/ Our sustainable ambitions will be delivered by optimising our
services services duc to the continued tedium/ processes and continuing to reduce the carbon footprint of the
development of reduced Long services and solutions thal we provide.
carben services. Our commitment to science-based carbon reductions of 50% by
2030 and outlining our road map to net zero by 2050 underlines our
commitment Lo providing low carbon services.
Additional Increased revenue fram High Short/ We have an ambition to unlock £1.25bn of investment in green
technology continued development Medium ccenomy infrastructure by 2030, which includes investments in
of services through plastics recycling and EfwW infrastructure.
R&D and innovation,

Markets Change in Increased revenue through  Medium Short/ We continue to support.our customers to move waste further up the
demand for access to growing markets. Medium/ waste hierarchy in support of a circular economy. Key investments in
low carbon Long recycling and developing collaborative relatienships ere crucial to this
services and and will ensure we are able to capitalise on the demand for low carbon
low carbon matenals. We are already delivering on this commitment and since
materials 2019 we have doubled cur plastics recycling capability.

Our investment into EfW facilities and the recent acquisition of
Company Shop Group bolsters our capabilities and the services
we offer our custorers, helping them to further reduce their own
carbon emissions,
QOur commitment to improving collection route efficiency and a move
to non fossil-fuelled vehicles, as detailed in our sustainability strategy,
will allow further progress on delivering low carbon services as well as
reducing our own emissions footprint.
Change in Increased revenue through  Medium Short/ Our strategy focuses on growing our market share and developing
season for access to shifting market Medium services and infrastructure either through crganic growth or M&A. We
service demnand, conlinue to monitor the changing markets, including those which may
requirerments be influenced by physical climate change.

Resilience Collabarative  Increased market value and  Low Shorty We have a strategic focus on developing services and infrastructure,

relationships  revenue due to reputational Medium and this helps to meet the sustainability ambitions of our customers.
benefits. Within our sustainability strategy we outline our target to provide all
waste service customers with sustainable waste management advisory
services, including waste reduction and re-use opticons by 2030,
showing our commitment to share our knowledge and experiences
with customers in a collaborative way.
tMergers and Reduced cperating costs Medium Short/ Qur programme of M&A has already helped improve collection route
acquisilions due toincreased efficiency Medium efficiencies and route densities. Cur recent acquisition of Company Shop

of operations and increase in
revenue due to expanding
capabilities and providing
new solutions.

Group has enabled us to expand our capabilities into managing surplus
products in a sustainable way for our custorers. Continuing to develop
our capabilities through M&A will enable us to continue to gain
operating efficiencies and new capabilities, helping us to achieve our
ambitious sustainability targets.
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Scenario analysis detail: Physical risk under a business as usual scenario (4°C)

Timeframe Short 1103 years Financial Low Managed as part of existing processes
Medium 3 to 10 years impact Medium Additional mitigation or investrment required
Long 10+ years of risks High Significant investment required and considered material risk to the business
“InzTca Impacts
Residual fina-cal
Jestiption mpact of risk “Imescale Bif*a's mitigatirg actions

Acute physical Impact on Increased indirect costs Low Short/ Ahigh emissions scenario could result in the requirement of

impacts workforce due loimpacts on health Medium/ additional personal protective equipment and a change 1in work

(increase and wellbeing. Long patterns during periods of extreme weather to reduce any impact

in severity Increase in operational cn employee health and wellbeing. Increased training 1o ensure

of extreme costs for heating and that employees are trained for appropriate conditions would also
weather) and cooling due (o shifting be implemented. Whilst the frequency and extent of extreme
chronic temperatures. weather is hard to predict, we continue to monitar changing
physical weather patterns on a short-term basis and take action to
impacts mitigate any negative effects.

(long-term We continue to reduce our cnergy consumption at our localions

climate shifts) and purchase renewable electricity, providing a greater resiliency

for the future should energy demand increase through the need
for increased heating and cooling at our locations.

) Impact on Increased capital to costs Low Medium/ Mare frequent and extreme weather events and long-term
environmental  for resiliency measures. Long climatic shifts have the potential to alter the management
compliance requirements to continue to meet environmental compliance.

Extrerne weather events and long-term climate change are
considered through our risk management portal and aftercare
funds are already buiit into financial planning.
Operational Reduced revenue from Low Medium/ A high emissions scenario 1s expected to increase the frequency
disruption business disruption Long and severity of extreme weather events. Qur business continuity
planning covers business disruption, including from extrerne
weather events and is informed by both past and simulated
events, Business critical operations that are at a higher risk of
severe weather events are assessed for adaptation if required.
Damage to Increased costs dug Medium Medium/ Understanding the exposure of our locations to the risk from
property/site  to physical damage. Long extreme weather events, including flooding, allows us 1o identify
infrastructure business critical locations which can then be assessed for adaption

Increased insurance
premiurms and reduced
insurance availzbility
for high risk’ areas.

investrment. New facilities have climate change and flooding
incorporated into their planning phases.

Biffa Annual Report and Accounts 2021
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Strategic Report

Sustainability Performance continued

Risk management: Biffa’s process for assessing
and managing climate-related risks

At Biffa we review climate-related risks using our
well-established risk management framewark.

Risk governance

The Board recognises its responsibility to ensure
that the Group's internal contral systems and risk
rmanagement framewaork are effective. The Audit
Committee has specific delegated authority to
review the effectiveness of the risk management
and internal control processes during the year,

Day-to-day risk management and control is the
responsibility of the Group Executive Tearn and is
designed to ensure that management provides
leadership and direction ta employees so that our
overall risk-taking activity is kept within our risk
appetite,

Biffa operates the Three Lines of Defence’ model
{page 72) to manage the ongaing eflectiveness of
risk and control, to define the relationship between
the various management and oversight functions,
and to demonstrate how responsibilities are
aliocated. The Internal Audit function assesses our
risks and controls independently and objectively.

Risk appetite

The Board sets our overarching risk culture and
appetite and ensures that we manage risk
appropriately across the Group. Health & Safety,
legal, regulatory and environmental sisks (including
climate-related risks) are our lop pricrity.

Biffa dedicates significant resources and focus to
managing and monitoring these risks, with other
key risks considered and reviewed alongside.

In each case, controls and mitigating actions
aligned to the risk appetite are put in place.

Risk assessment

A risk assessment matrix is used to ensure that risks
are assessed consistently. This matrix considers the
likelihood of the risk materialising and its potential
impact, We assess both the inherent risk, before
any mitigating actions, and the residual risk, after
considering mitigating actions and controls.

We also identify any additional activities that

could be undertaken to further mitigate the risk.

Emerging risks

In addition to known risks, we identify and analyse
emerging risks and the need for mitigation as

part of our existing risk managernent pracesses.
These risks are reviewed by both the Group
Executive Team and the Audit Committee, and
include risks relating to climate change, such as
flood risk arising from high rainfall, and pandemic
and infectious diseases.

Risk management processes

The Group's risk management processes are
centrally coordinated, utilising a risk management
tool and consider the existing business model and
future strategy. Within this tool, climate-related risks
each have a separate section, but these risks are also
included within the operational risk profile for each
area of the business where relevant. An established
network of ‘Risk Champions' is in place to facilitate
updates to risks during the year The Risk Champions
are members of the senior management team and
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take a lead role in engaging local management to
identify, agree and update risk information on a
regular basis.

The Group Executive Team receives regular reports
on the principal and emerging risks and ownership
of each of these risks is assigned to individual
members of the Tearn.

The Audit Committee undertakes regular reviews
of the principal and emerging risks, as identified
and assessed by management through the

above process. The Audit Committee also reviews
summaries of the work undertaken by the Internal
Audit function, which operates a risk-based annual
plan of assurance reviews.

Qur risk management systems are intended to
mitigate and reduce risk to the lowest extent
possible; however, we cannot eliminate all risks
to the Group. The risk management processes
can only provide reasonable and not absolute
assurance against material misstatement or [oss.

Metrics and targets: Metrics used to assess
our efforts

We have developed a series of climate change
indicators that are relevant to our business and
allow us to assess the effectiveness of how we

are integrating climate-related risks and
opportunities Inte our business across multiple
time herizons. Our chesentargets include an
ernissions reduction target to reduce our Scope 1
and 2 emissions 50% by 2030 frem a 2019 baseline

with numerous underlying metrics supporting
this goal, including investing in non-fossil fuelled
vehicles and an increase in collection route
efficiency. We have further risk adaption targets
which include increasing our plastics recycling
capability, investing in energy from waste facilities
and increasing the volume of business waste
collected for recycling as part of cur overarching
ambition to unlock £1.25bn of investment in green
economy Infrastructure by 2030.

These targets are detaled within our sustainability
strategy, Resourceful, Responsible, with performance
against these indicators shown on pages 48 - 53.

Reducing carbon emissions is a material area for
our business, as is our ability to offer low carbon
services to our customers, Qur emissions reduction
target is built into the Group Balanced Business
Plan (BBP). This influences our divisional BBPs
which in turn determines senior leaders
remuneralion policy. Where relevant, other

targets outlined n our sustainability strategy

are incorporated into our divisional BBPs.

Our Scope 1, 2 and 3 emissions are calculated
foliowing the GHG Protocol. Bureau Veritas has
provided imited assurance of cur Scope 1 and 2
emissions, The assurance statement is published
in our Sustainability Report FY21 available at
www.biffa.couk/sustainability/sustainability-
report-2021.

All progress against our targets has been through
an internal audit process prior to disclosure,
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UK GHG Emissions and Energy Use Data for period 1 April 2020 to 31 March 2021

Emissions within the UK 3 Current raporting year Comparson reporti-g year
2020/21 201920

Emnissions from activities which the Company own or control including combustion of
fuel and operation of facilities (Scope 1/1C0O,e (kt). 506 618

Emnissions from purchase of efectricity, heat, steam and cooling purchased for own use
(Scope 2, location-based approach)/AC0O,e (ki). 27 29
Total gross Scope 1 & 2 emissions/tCOse (kt). 533 647
Intensity ratio tCO,e (gross Scope 1 & 2 emissions per employee). 65.2 80.3

Comments on the data

1. Scope 1 emissions for 201%/20 have been restated due to an error in calculation. Following this. additional procedures have been put in place including extermal verification
2. Biffa collects and reports environmental data in accordance with the guidelines of the Greenhouse Gas Protocol. The COue emissions were calculated using the DEFRA 2020

emission factors.
3. Unqualified audit opimion and limited assurance pravided by Bureau Veritas for Scope 1 and 2 emissions,
4. The data reported is crnissions within the UK only. No direct operations are carried out offshore,

Overall, we reduced carbon emissions by 17% in the yvear due to a combination of continued capture efficiency improvements of landfill gas and a decrease in
active waste to landfill, but also refllecting reduced fuel usage during Covid-19. Whilst collection vehicle fue! use can be expected to rebound post Covid-19 as
businasses reopen, we will cantinue to explore coliection efficiency opportunities as well as our non-fossil-fuel vehicle roll-out. We are still well on course to

achieve our longer term carbon emissions reduction targets at 2025 and 2030,

Energy consumption within the UK

Current reporting year

Compatison reporii~g year

[li~ate change/GrG e ssions 1ab e {Total kWi 2020/ 201920
Methane emissions {utiised) 422,215 434,148
Diesel fuel used 342,316,629 449,367,933
Red diesel used 71,590,025 80,800,198
Unleaded petrol used 196,097 846,055
Kerosene used 87,542 106,848
LPG 12,162 8,164
Natural gas 9,229,118 7,700,877
Purchased electricity 81,480,688 76,585,813
Self-supplied electricity 34,155,151 37460319
Total kwh 539,489,626 653,310,355

Comments on the data:

1. Tocalculate the above consumption figures, we used rethedology based on the Streamlined Energy Carbon Reporting (SECR) compliance scheme

2. The datareported 15 energy used within the UK only Ne energy is used offshore,

3. SECRdatais audited by Carbon Decoded.

4, BSOS phase 3 audit due by idecember 2023.

5. All Biffa's operations are UK-based.

Energy generation within the UK

01 2020

Generation {(GWh) 396 423
Carbon benefit (kt COze) 92 108
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Strategic Report

Sustainability Performance continued
Caring for our people, supporting our communities

Keeping our people safe and weli is our absolute
priority. Throughout the Covid-19 pandemic this
has been more important than ever and we've
implemented a number of inftiatives, programmes,
guidance and standards to protect our employees,
contractors, customers and members of the
public. The Board has overall responsibility for
Health & Safety, including setting policy

and reviewing performance,

Evolving our H&S policy

Our H&S policy outlines our approach to

health, safety and wellbeing across the Group.
Last year we reviewed and consolidated our
management standards into 20 Group standards
which caver key areas of H&S, such as waste
handling, processing and traffic management,
These apply to all of Biffa’s aperations. Despite the
management of the Covid-19 pandemic ultimately
taking priority this year, these standards were
successfully embedded and training was provided
{o employees, including contracters, to ensure
compliance. In the year we also successfully
transitioned to ISO 45001, the international
standard for health and safety at work, first
introduced in March 2018 to replace the

previous standard BS CHSAS 18001".

Performance

Qur top pricrity this year has been to keep

our people safe and well in the face of the Covid-19
pandermic. We responded swiftly

to the Government's Covid-secure guidelines,
ensuring that our frontline teams could continue
to deliver our essential services as safely as possible,
whilst ensuring that cur employees working at our
offices or at home were setup to do so safely and
supported to adjust to this new way of working.

A key highlight during this difficult year was

our Resources & Energy division achieving 5 stars
(the highest standard} in an Occupational Health &
Safety Audit conducted by the British Safety
Council, which commended our strong focus on
ensuring safe, compliant and efficient operations.

Despite our strong focus on safety this year,

we did unfortunately see an increase in the
number of Lost Time Injuries. This was due to a rise
in slips, trips and falls across our cperations,
particularly within our Municipal business, which
was managing greatly increased domestic waste
due to the 'stay at home’ messaging and unusually
high sickness absence as a result of the pandemic.
 Additionally, our focus on ensuring our sites
remained Covid-secure has meant we were unable
to continue the momentum achieved last year

in further face-to-face training for our frontline
colleagues and our supervisory staff on incident
prevention, Qur priority over the year ahead will
be to continue to reinforce safe systems of work.

1. Source 150 45001 Heslth and safety management
standard (hsc.gov.uk).
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Lost Time Injury and RIDDOR rates

LTIRate RIDJO0R Rate
2020/21 041 0.26
2920 0.23 0.20
2018419 0.39 032

Our long-term commitment is to create a zero
harm environment, with no injuries or work-related
Il health across our team. We have been making
steady progress in our safety performance over the
last few years, despite the increase in LTIs this year,
Our aim is to achieve a further 50% reduction in
our LTl rate by 2030

People in ar
| : S

\d around bins
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To support us on this journey, we continued the
following initiatives in the year:

Safer Together

Our ‘Safer Together programme, which launched in
Fetoruary 2020, is centred on collective responsibility by
working together to ensure the safety of our people
and those we work with, including contractors,
custorners and members of the public,

We've continued to progress Safer Together,

by linking it to cur Covid-secure guidance

to ensure it remained at the forefront of our
employees’ minds. We also provided online
training to our supervisors within our Municipal
business on all aspects of Safer Together, including
leadership, communications skills and how to
pramote our Safer Together Pact (see visual
below). We will compiete training supervisors
from the rest of the buginess in FY22,

Criving Recklessly on Pavements (DRoFs)

Qur Collections crews continue to face Lhe threat

of reckless and aggressive drivers who do not have
the courtesy or patience to allow them to perform
their duties safely. Biffa is committed to raising
awareness of the social unacceptability of DRoPs

to help protect the safety of Gur crews and the
public and in FY22 we are planning to create a new
carmpaign to raise awareness of this important topic.
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Qur essential services are delivered by a team

of more than 9,000 colleagues across Biffa.

We work hard to create a culture and an
enwironment that ailows everyone to thrive,
working together effectively and safely to
contribute to the growth of the organisation.
Qur People Stralegy guides our priorities with a
focus on: attraction, leadership, engagement,
development and performance. Qur policics
underpin this to ensure that our positions on key
topics are clearly defined and cormmmunicated to
our employees and that we take consistent and
appropriate action.

Our top pricsity this year has been to ensure
that our employees rerain safe and well, whilst
continuing to provide the essential services
on which society depends. Difficult economic
conditions brought about by the Covid-19
pandemic have meant we had to make some
tough decisions and sacrifices during the year,
including furloughing a proportion of our
employees, temporary pay reductions for

our Board, Executive and Leadership teams,
the suspension of cur bonus schemes, as

well as a pay freeze for all of our colleagues.

We were determined to support employees
throughout the pandemic and put in place
financial support packages for all those that
required to take time off as a result of Covid-19,
including those that contracted the virus and
necded to self-isclate or shield. We also
encouraged all vulnerable colleagues Lo remain
at horne with appropriate financial support in
place. Allthough we uofortunately needed to
furlough colleagues in our 1&C business and a
number of staff roles, we did not apply the CIRS
cap and rotated colleagues on furlough as much
as possible. As a thank you to all of our colleagues
for the sacrifices they made and the support they
continue to provide the Company, we issued a free
share award of £300 to all eligible colleagues in
Navember 2020,

Qur other priorities in the year have been to
continue to promote diversity and inclusion,

with the launch of the Women in Waste Group
being one of the key highlights (see page 67) and
continuing to tackle modern slavery within our
industry (see page 67). We have also introduced

a Biffa minimum wage which takes us a slep
towards our longer term goal of paying real Living
Wage to all employees by 2025 (see page &8) and
launched EcoDrive, a salary-sacrifice scheme
enabling eligible employees to buy electric cars,
all to ensure Biffa remains an employer of choice.

We've achieved a lot this year, despite the
challenges we faced. None of this would have
been possible without the dedication and hard
gralt of our people who are the backbone of Biffa.
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Qur purpose and values

The pandermic has shone a light on the important
role our workforce provides in delivering essential
services to thousands of households and businesses
every day. The thanks and recegnition shown this
year to our essential workers has been phenomenal
and represents a real step change in how waste
services are perceived and valued by society.

We believe that despite the difficulties this year,

we are one step closer to achieving our purpose:

to change the way pecple think about waste.

QOur values (Be safe, Be innovative, Be customer
focused, Be a team player and Be accountable} help
guide our people in their daily activities and support
our behavioural framewaork. They show that how we
do things is just as important as what we do and
describe the behaviours we encourage all employees
to adopt to best serve the interests of our broader
Biffa team and business, customers, investors and
other key stakeholders. We are reviewing our currant
values with a view to co-creating a new set of values
for Biffs, to reflect the development of our business
and to align to our culture,

In the year, we launched a new employee

forum, the Biffa Involvement Group (BIG), as a

way o encourage two-way direct and positive
communications with our colleagues, particularly
those in operational roles. Our 'BIG Crew” have
been contributing to the new values ta ensure that
the messaging will land and resonate with our
employees, prior to them being embedded across
the business in FY22, You can read more about BIG
in our Sustainability Report: www.biffa.co.uk/
sustainability/sustainability-report-2021.

Health and wellbeing

The health, safety and wellbeing of our
employees has been our key priarity this year.
We quickly adapted to the new ways of working
brought about by the pandemic and put in place
new policies and programmes o support our
people. This included the launch of our new
ENERGY initiative (see case study) to support
employee wellbeing, including a real focus on
mental health. We recognised the impact of the
pandemic on our people and were keen to
support them in managing this, whether they
were working in an operational role, adjusting
to working from home, or spending a period of
time on furlough. We also introduced our Smarter
Waorking+ programme which supports flexible
working and work-life balance. Our confidential
Employee Assistance Programme, which has a
24-hour helpline, received a record number of
calls in the year supporling our pecple with a
range of situations from rmental health struggles
to financial advice. You can read more about
Smarter Weorking+ in our Sustainability Report
www.biffa.co.uk/sustainability/sustainability-
report-2021,

We believe that these new programres represent
the Biffa of the future as we enter a new post-
pandemic digital era.

Joday 3Barens
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Strategic Report

Sustainability Performance continued
Caring for our people, supporting our communities continued

Board engagement activities

David Martin, our Senior Independent Director, has
Board responsibility for workforce engagement
and attended several employee-related activities
over the course of the year. Due to the pandemic,
all events have been held virtually and as such
have not offered the same opportunity to more
personally interact with individuals and groups.

David attended our Senior Leader Strategy event,
our Manager Conference, BIG, Diamond Awards
Ceremony and the Group Executive Team meeting
to consider the annual employee engagement
survey results. David reported back to the Board
on the feedback he received from these meetings
in Aprif 2020 and January 2021,

Further details on the feedback provided to the
Board are set out below.

Engaging our employees

Employee engagement is critical to us al Biffa,
arguably more 5o during the past year when
doing the right thing for our people has been
more important than ever, Our goal is to ensure
that Biffa is an employer of choice for current and
future talent and a company that we are all proud
to be a part of.

Throughout the pandernic we have significantly
increased two-way engagement with our
employees, ensuring that they were kept informed
of qur latest Cowvid-secure protocols, the support
we were offering, as well as how our business

was performing, Qur channels include regular

all ernployee and leadership video calls with

our Executive Team, CEO vlogs, podcasts, Q&A
opportunities in real time, virtual conferences and
events including our first virtual Diamond employee
awards ceremony and importantly news updates
via our intranct and employee app, Biffa Beat.

Biffa Beat really came intg its own this year,
providing an easy way for employees, particularly
our colleagues on the front line, to openly ask
qguestions and voice Ltheir opinions at the touch
of a button.

Engagement via the Biffa Beat
app has been at its highest ever
with over 70% uptake across
the business.

Board feedback

David Martin, our Non-Executive Director for
Waorkforce Engagement, has provided feedback to
the Board an engagement activities and provided
a full report at the January 2021 meeting.

“Once again, at all meetings | attended | noted a
high level of psitive interaction and energy which
given the stresses and strains the last year has had
oneveryone, was all the more commendable.
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Making Biffa Buzz

AR

Biffa Buzz:

Learning and development

We continue to invest in the persanal development
of our colleagues and this year we had to adapt to
find alternative ways of offering our programmes
online, via our e-learning platform Know How' as
well as virtual training sessions.

| found listening to individual accounts of activities
undertaken during the Covid-19 pandemic

quite inspiring and the ‘can-do” attitude acress the
range of our operations shone thraugh brightly,
The enhanced recognition of frontline key workers
by both the Company and the communities that
we serve was thoroughly deserved and very
pleasing to observe.

Of particular note, in the last 12 months there has
been superb work by the Biffa team on D&,

The focus of our training this year was employee
wellbeing, whilst alsa supporting line managers
lo‘'manage in a virtual world’ offering a suite

of training and support across the business.

We continue to provide reqular live relaxation’
sessions to support employees with their mental
health and training for line managers to help spot
the signs of anxiety, o they are better equipped
to supporl their teams. Online training was

also provided to our drivers and we continued
1o broaden our comprehensive portfolio of
e-learning modules, allowing all our employees
access o relevant and timely learning content.

We also continued our Advanced Leadership
Programme to help accelerate the development of
some of our brightest talent across the organisation
and our apprenticeship programmes, which range
from engineering apprenticeships through to
masters in business administration, In the year

we offered 35 placement opportunities to young
people seeking empleyment in areas such as HR,
Finance and Business Operations as part of the
Government’s Kickstart scheme!.

The pandemic has influenced how we will continue
to pravide training and developrment in the future.
With less time required for online training as opposed
to face-to-face, we plan to increase the number of
training interventions per cmployee. We will cantinue
to develop and broaden our online training content
going lorward
1. The Kickstart Scheme provides funding 1o create new
Jjobs for 16 to 24 year olds on Universat Credit who are

at risk of long term unemployment: www.govuk/
government/collections/kickstart-scheme

Anti-fraud, bribery and corruption

Qur anti-fraud, bribery and corruption policy

and procedure sets out the standards that are
expected of employees and the systemns and
procedures which Biffa employs to minimise the
opportunity for fraudulent or corrupt behaviour and
how it will deal with any instances of such behaviour.
It applies to all our employees and appropriate parts
of the policy are also applied to representatives, joint
venture partrers and outsourcing partners. It ncludes
guidance to employees on the giving, receiving

and recording of business gifts and hospitality.

There is an e-learning module on this topic for all Biffa
leaders and managers to ensure they understand and
adhere (o this, Any breaches of policy are investigated
by the Head of Risk and Internal Audit and are
reported to the Audit Committee {(see details on
whistleblowing on page 68).

and growing awareness and prevention of modern
slavery, both issues which are of particular concern to
the UK waste management sector and | believe to
have been executed in a very effective manner”
David Martin

MNon-Executive Director for
Workforce Engagement

Details of how the Board has considered
employee interests during the year in its
decision making are set out on page 9.
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During the year we completed a bribery risk
assessment. The results of this will be used to
frame any changes to cur anti-bribery palicy
and procedures in FY22.

Building a diverse and inclusive Biffa

Biffa is commiitted to being an inclusive employer,
ensuring fair and equal opportunities for all
employees. The waste management sector is
traditionally a male-dominated industry, with the vast
majority of operational teams being male. Across the
Group, the workfarce comprises 18,294 female and
81.8% male employees. We've taken great steps this
year to improve the gender balance, with our sccond
female Board member, Claire Miles, appointed in April
2021 and more fernale appointrments in senior roles,
including our Group Executive Team with Cory
Reynolds, Corporate Affairs Director, and Sarah
Parsons, General Counsel and Company Secretary
appeinted in the year. We also launched our Women
inWaste group in September 2020, to understand
the barriers wornen face in the workplace and to
lock at how we can better attract, support and
develop women at Biffa.

Empowering women in waste

The Women in Waste (WivW) group has over

100 members, who meet each quarter to discuss
important topics such as the perceptions of women
working in the waste industry, the barriers to
inclusion for wamen at Biffa and what improvements
need to be made 10 enable women to succeed at
Biffa in the future.

The improvements discussed to date include building
confidence, talent management, mentoring, upgrades
tofacilities and Personal Protection Equipment (PPE),
development and flexibility.

In 2021, these changes were put Into action:

m 15 female colleagues Lrialled PPE designed
specifically for women, including maternity specific
PPE, which will result in an all site roll outin FY22.

= Alfl site surveys were distributed to understand
the availability of female washroom and
changing facilities, with the intention to change
or add facilities where necessary,

® A mentoring programme was shaped to
support women at Biffa,

We remain committed to our WiW group and
believe it is an important step in tackling gender
balance at Biffa and in the wider waste industry,

As a member of the FTSE 250, we submit gender
data on our Board and Group Executive Team and
their direct reports to the Hamptan-Alexander
Review annually. The table above shiows our
employment by gender in each of the relevant
categories as at March 2021. As previously
menticned Claire Miles was appointed to the
Board an 1 April 2021, which takes our Board
fernale representation to 29%.

Biffa Annual Report and Accounts 2021

QOur gender statistics

Wale Fermdle Total
Ho's % No' % Na's %
Board 5 83.3% 1 16.7% 5 100%
Executive 6 66.7% 3 33.3% 9 100%
Direct Reports to Group Executive Team Ell 72.1% 12 27.9% 43 100%
All Employees 7,487 81.8% 1,670 18.2% 9,157 100%

We have a negative gender pay gap at Biffa whichis .
due to our large blue collar workforce which is 98% Ta[kh na mOdEf Nn S|a\/E‘I'\,F
rmale. Women are better represented in staff and T
manage ment roles (4169%) More information can be : ‘ ‘
found in our Gender Pay Gap Report: www.biffa.couk/
sustainabifity/corporate-social-responsibifity

We believe inclusion is key to
creating an environment where
employees can thrive.

Creating an inclusive environment

We understand that gender is just one area

of diversity and that there is much more to do

to create a consistently inclusive environment where
differences are valued and all colleagues can thrive.

We expanded our calendar of D&l events this year,
to recognise and share educational storieson a
wide varety of topics including: National Inclusion
Week, Black History Month, Diwali, International
Women's Day, Ramadan, Eid and Black inclusion
Week. In early FY22, we will alsc be celebrating
Pride month, whichis all about emmbracing
diversity and moving forward with equality.

Trucks rebranded with anti-
slavery message

We delivered D&l training remotely 1o employees
during the year which centred on the key themes of
our diversity policy, including uncenscious bias, race

Ride for Freedem
and gender discrimination. We also delivered a e e
toolkit to managers to deliver D& briefings to
frontline employees.

Qur diversity policy also covers specific arangements
for people with disabilities including:

= Giving full and fair consideration to applications
from disabled persons, having regards for their
skills and abilities.

s Continuing the employment of and arranging
appropriate training for those who have
become disabled while at Biffa.

w Career development and promotion of
disabled employees.

Mare infermation (including targets for the next

10 years) can be found in our Sustainability Report:

www biffa.co.uk/sustainability/sustanability-

report-2021.

1. Asper the regulations for gender pay gap reporting,
this figure was calculated from data as at 5 April 2020,

meaning Biffa's recent acquisitions of Cormpany Shop
Group and Simply Waste are not included this year.
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Strategic Report

Sustainability Performance continued
Caring for our people, supporting our communities continued

Ethics and human Rights

We conduct our business with honesty, integrity,
fairness and respect and encourage all our employees
to embrace these principles. Our employee welcome
booklet sets out our expectations and we also have
specific policies including whistleblowing, anti-fraud,
bribery and corruption, disciplinary and grievance
matters, diversity and inclusion, and preventing
modern slavery.

We have a stated ambition to progress towards
Living Wage Foundation rates for our lower paid
workers and are making steps towards that with
the introduction of a threshold across the business
to ensure that all our employees are paid above
the National Living Wage,

Whistleblowing

The Group has a long established whistleblowing
policy and procedure by which alt employees {or
other stakeholders) may, in confidence, report any
concerns where the interests of the Company ar
others are at risk. A copy of our policy is available at
www.biffa.co.uk/about-us/policies. Employces are
encouraged in the first instance to talk to their
manager, a higher fevel of management or a rember
of the HR team. However, in circumstances where this
is not possible, or is inappropriate, the Group has
provided an independent, external whistleblowing
hotline, via Safecall, for the reporting of such matters
on & named or anonyrmous basis.

There were 60 whistleblowing reports in the year
ended 26 March 2021, nearly 62% (37 cases) of them
being in the categories of inappropriate behaviour
or dishonesty.

Of these, in 16 instances the case was upheld 6
resulting in disciplinary action; 2 resulting In system or
process change and & resulting in other action belng
taken, for example training for staff). In 20 instances
the investigation concluded that the case was not
upheld, and the remaining case is currently under
investigation.

All reports are entered in the Group Whistleblowing
Register and are treated in the strictest confidence.
The output of an investigation is typically reviewed
by a review body, which confirms the outcome and
any action to be taken, comprising the Group HR
Director, General Counsel & Company Secretary
and other senior leaders as appropiiate, dependent
on the nature of the complaint.

Giving back to our communities

In the year we continued to support local
communities through fundraising activities, such
as contributing to food banks and bicdiversity
initigtives, We also rermain a proud partner to

the charity WasteAid, who share practical and
low-cost waste management knowledge with
communities in developing countries.
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£75000 [

b

In the last three years we have raised over £75,000
for WasteAid and sent Biffa employces out to
support projects in developing nations, including
The Gambia and Kenya.

We support our employees in their volunteering
activities within their local communities. We believe
that, in addition to giving something back to society,
volunteering results in better tearmwork, motivation,
engagement and personal fulfilment for employees,
Due to the Covid-19 pandemic, most Company-
organised volunteering activities were put on hold
this year, however it is our objective to restart
activities in FY22.

We also have the Biffa Award, a multi-million-
pound environment fund managed by Royal
Society of Witdlife Trusts, which utilises landfill tax
credits donated by Biffa. The aim of Biffa Award

is to support projects thal will be of a fasting
environmental benefil, improve quality of Iife
and foster "vibrant communities”.

£179 million

Since 1997, Biffa Award has awarded grants totalling
mare than £179 million to thousands of worthwhile
community and environmental projects across the UK.

Almost 500,000 hectares of land has been improved
for biodiversity and an estimated 265,000 people
have directly benefited from project improvements.
We are committed to providing an additional £25m
1o local communities by 2030.

You can read more about our people and
communities in our Sustainability Report here:
www.biffa.co.uk/sustainability/sustainability-
report-2021.
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NON-FINANCIAL
INFORMATION STATEMENT

The Non-Financial Reporting Requirements set out in the Companies Act 2006 are addressed in the statement below, which cross references ather areas of
the Annual Report and Accounts, Sustainability Report and the Biffa website where further information can be found,

The staternent reflects Biffa's approach to environmenlal, social and employee related matters. The majority of policies can be found on our website:

www.bifla.couk/about-us/policies.

Main policies and standards which govern our approach

How we monitor the effectiveness of the policies

Where material information can be found

The Company’s employees

Anti-Fraud, Bribery and Corruption
Policy and Procedure

The policy sets out the standards that are
expected of employees and the systems and
procedures which Biffa employs to minimise
the opportunity for fraudulent or corrupt
behaviour and how it will deal with any
instances of such behavicur.

Biffa enforces a strict prohibition against the giving, receiving,
offer, acceptance, payment or authorsation of any bribes, and
also against any other form of corruption.

We also demand transparency and integrity in all of our
business dealings, to avoid any improper advantage, or the
appearance of gquestionable conduct by cur employees or
third parties with whom we do business.

For further information see

page 66 of the Annual Report and
page 70 of the Sustainability
Report: www.biffa co.uk/
sustainability/sustainability-
report-2021,

Whistleblowing Policy

and Procedure

The Group has along- established
whistleblowing policy and procedure by which
all emplovees may, in confidence, report any
concerns where the interests of the Company
or others are at risk,

Altreports are entered in the Group Whistleblowing Register
and are treated in the strictest confidence.

The output of an investigation is typically reviewed by a review
body, which confirms the gutcome and any action to be taken,
comprising the Group HR Director, General Counsel &
Company Secretary and other senior leaders as appropriate,
dependent on the nature of the complaint.

There were 60 whistleblowing reports in the year ended

26 March 2021, nearly 62% (37 cases) of them being in the
categories of inappropriate behaviour or dishonesty.

For further information sce

page 68 of the Annual Report and
page 71 of the Sustainability
Report: www.biffa.couk/
sustainability/sustainability-
report-2021,

Diversity and Inclusion Poficy

Cur diversity policy is designed to provide equal
opportunities in employment and to avoid
unlawful discrimination.

Biffa will not discriminate directly or indirectly

in our recruitment, employment and post-
employment practices because of age, disability,
sex, gender reassignment, pregnancy, maternity,
race (which includes colour, nationality and
ethnic or national orgins), sexual orientation,
religion or belief, or because scmeone is
married or in a Civil partnership.

Every employee 1s required Lo assist us 1o meet our
commitment to provide equal opportunities in employment
and avoid unlawful discrimination.

We have manager guidelines for diversity, helping them to
consider diversity/equal opportunity obligations, Managers are
also advised to make reasonable adjustments to our standard
working practices to overcome barriers caused by disability
and we have a Flexible Working Policy in place to support
requests for variations to standard working practices.

For further information see

page 67 of the Annual Report and
page 68 of the Sustainability
Report: www.biffa.co.uk/
sustainability/sustainability-
report-2021,

You can also read our annual
Gender Pay Gap Report here:
www.biffa co.uk/sbout-us/
policies

Health, Safety and Wellbeing Policy

Health & Safety and wellbeing are our highest
priorities within the business and Biffa s
committed to monitering and reviewing
performangce on a regular and ongoing basis
as set out in our policy. Our goal s to keep
our people, our customers and the public
safe through effective leadership and risk
management, promoting high standards of
health, safety and wellbeing in the workplace
and in alt our activities.

Last year we updated our policy statement to combine a set of
management standards that all operations at 8iffa are required
to follow.

Despite the management of the Covid-1% pandemic ultimately
taking pricrity this year, these standards were successfully
embedded, and training was provided to employees, including
contractors, to ensure compliance,

For further information see

page 64 of the Annual Report and
page 63 of the Sustainability
Report: www.biffa.couk/
sustainability/sustainability-
report-2021.

www.biffa.co.uk/about-us/
policies
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Strategic Report

Non-Financial Information Statement continued

Main policies and standards which govern our approach

How we monitor the effectiveness of the polidies

Where material information can be found

Environmental information

Environment, Sustainability

and Carbon Policy

Protection of the environmert and the dimatg is a
cornerstone of Biffa’s business, both operationally and
al corporate ievel. It is underpinned by our vision and
purpose to be the leader in UK sustainable waste
managemerit and to change the way people think
about waste and it 15 delivered by initiatives like our
sustainability strategy, Resourceful, Responsible, and
our operational Environmental Compliance Strategy,
Riffa is committed 1o its compliance obligations

as well as promoting high standards of

environmental, sustainebility, carben and energy
management at all our workplaces, and in all

our activities.

Cur Environment & External Affairs and SHQ teams work
together across the business ensuring we meet our compliance
obligations by monitoring, eveluation, auditing, coaching

and training.

m Qur Board Sustainability Committee oversee environmiental

compliance, sustainability strategies and performance.

u We report on our progress against our sustainability strategy

targets annually in our sustainability report.

For further information see pages
46 - 63 of the Annual Report from
page 45 of the Sustainability
Report: www biffa.couk/
sustainability/sustainability-
report-2021.

www.biffa.co.uk/about-us/
policies

Human rights

Modern Slavery and Human

Trafficking Policy

The policy sets out the measures, systems and
procedures which Biffa employs to minimise the
opportunity for modern slavery and human
trafficking taking place within the Group and
within our supply chain and to commit Biffa to
making an annual Modern Slavery and Human
Trafficking Statement in accordance with the

prevalling legislative requirernents.

Biffa conducts risk assessments across its activities and supply
chain in order to 1dentify any area of its operations that might
represent higher potential opportunities for slavery and human
Lrafficking to occur

» Biffa works with specffic recruitrnent agencies and resourcing

partners who are equally commitled to ensuring the work
ervironment is free of slavery and human trafficking.

= All Biffa colleagues and managed service providers have

regular meetings with on-site Account Managers where we
discuss their actions regarding the prevention of modern-day
slavery |1 is & standing item on manthly business meeting
agendas and quarterly business reviews. Labour providers also
give bi-weckly updates on any activity of concern,

For further information see

page 67 of the Annual Report and
page 67 of the Sustainability
Report: wwww biffa co.uk/
sustainability/sustanabibity-
report-2021.

And you can read our modern
slavery stalements and case
studies here: www biffa.co.uk/
about-us/policies

Reward Framework

A Biffa grading syslem and job evaluation
frarmewaork has been developed with Karn Ferry,
who are the market leaders in job evaluation,
grading and remuneration matlers. [t helps to
benchmark pay and benefits externally using job

size based comparisons.

Cur reward framewaork 1s designed to ensure we remain
competitive and aligned to the market in regards to pay

and benefits.

We have a stated ambition to progress towards Living Wage
Foundation rates for our lower paid workers and are making
steps towards that with the introduction of a theeshold across
the business 1o ensure that all our employees are paid above
the National Living Wage.

For further information see

page 68 of the Annual Report and
page 64 of the Sustainability
Report: wwwi.biffa.co.uk/
sustainability/sustainability-
report-2021.
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Main pollcies and standards which govern our approach

How we monitor the effectiveness of the policies

Where material information can be found

Social matters

Supplier Compliance Requirements

Supphiers of goods and services must comply with
all relevant legislation and international standards
including trading policy, child and forced labour,
health and safety of workers, non-discrimination,
employment law, human rights, bribery and
corruption. We procure under the Code of Ethics
of the Chartered Institute of Purchasing and

Supply.

» We have a social responsibility to our supptiers and customers.

When problems arise with a supplier’s performance, we wark with
the company concernad to help them to meet requirements.

We will be fair and lawful in our dealings but aveid any conduct
which could be counteractive Lo our corporate secial
responsibility and ethical standards. We reserve the nght to
discantinue business with suppliers whe do not comply with
our requirements in this area.

For further information visit
hittps:/www.biffa co.uk/about-us/
suppliers/social-and-ethical-
standards

Sustainable Procurement Policy

In the delivery of cost-effective and high-quality
services to our customers, Biffa is a significant
purchaser of goods and services. We recognise
that the impact of this spend requires us to
CNSUTE OUr Procurernent practices are not

only responsible, but also enviranmentally,
sconomically, and ethically sound.

Biffa will work with key stakcholders both within the business
and externally in order to share best practice, identify new
opportunities and deliver programmes that promaote our aims
for sustainable procurement.

Performance is monitored and recorded, and key performance
measures such as carban emissions reductions are regularly
reported.

For further information see
page 75 of the sustainability
report: www.biffa.co.uk/
suslainability/sustainability-
report-2021.

Corporate Responsibility Policy

Qur corporate responsibility policy encompasses
our people, health, safety & wellbeing,
communities, the erwvironment, our marketplace
and relationships with our customers, suppiiers
and other parties as well as our commitment to
business ethics and conduct.

QOur sustainability strategy outlines our targets in caring for aur
people, supporting aur communities.

For further information see
page 68 of the Annual

Report and page 73-74 of

the Sustainability Report: wwww,
biffa.co.uk/sustainability/
sustainability-report-2021.

Tax Strategy

This policy details the Biffa Group of companies
approach to conducting its UK tax affairs and
identifying and mitigating taxation risk.

Our Tax Strategy outlines our strategy for tax planning, our
attitude to tax risk and its relationship with both cur external tax
adwsers and tax authorities (HMRC & Welsh Revenue Authority)
Annual meetings with relevant stakeholders are held to review
our tax accounting processes.

For more information visit:

www biffa.co.uk/-/mediaffiles/
investars/corporate-governance/
biffa-group-of-companies-uk-tax-
strategy.ashx

Other non-financial information

Nen-financial infermation Section Pages

Business model Qur Business Model 14-15

Sustainability KPls Key Performance Indicators 32-33
Managing our Risks 52-58

Principal risks
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Strategic Report

Managing our Risks

EFFECTIVE RISK MANAGEMENT
UNDERPINS THE SUCCESS OF OUR
GROWTH STRATEGY

The Board has overall responsibility for nsk
management at Biffa, In support of Lhis, risk
management is firmly embedded within our
everyday business activities and our culture.

Governance

The Board recognises its responsibility to ensure
that the Group's risk management and internal
control systems are effective The Audit Commitlee
supports the Board in the management of risk and
has been delegated with authority to review the
effectiveness of the risk management and intcrnal
control processes during the year.

Day-to-day risk management and control is the
responsibility of the Group Executive Team who
ensure that management provides leadership
and direction to employees so that our overall
risk-taking activity is kept within our nisk appetite.

Risk Management Framework

Biffa operates the Three Lines of Defence” model to
manage the ongoing elfectiveness of risk and
control, to define the relationship between the
various managemerit and oversight functions, and
to demonstrate how responsibilities are allocated.
The Internal Audit function assesses our nsks and
contrals independently and objectively. Ona
quarterly basis, management self-certify that the key
controls within their area of responsibility have been
operating effoctively. Internal Audit independently
validate these results through sample testing.

Risk appetite

The Board sets our overarching risk culture

and appetite and ensures that we manage nsk
appropriately acrass the Group. Health & Safety,
legal, regulatory and environmental risks are our top
priority. Biffa dedicates significant resources and
focus to managing and monitoring these risks, with
other key risks considered and reviewed alongside
this. In each case, controls and mitigating actions
aligned to the risk appetite are putin place.

Risk management processes

The Group's fisk management processes are centrally
coordinated with an established network of Risk
Champions'in place to facilitate updates ta risks
during the year. The Risk Champions are members of
the senior managerneant team and take a lead role in
engaging local managerment to identify, agree and
update risk information on a regular basis.

We use a risk assessment matrix 1o ensure that risks
are assessed consistently. This matrix considers the
Iikelihood of the nsk materialising and 1ts potential
impact. We assess both the inherent risk, before
any rmitigating actions, and the residual risk, alter
considering mitigating actions and controls.

We also identify any additional activities thal

could be undertaken 1o further mitigate the risk,

The Group Exacutive Team receives regular reports
on the principal and emerging risks and ownership
of each of these risks is assigned to individual
members of the Team. They are responsible for
ensuring the effectiveness of the internal control
systems and for implementing risk mitigation plans,

Board

Audit Committee

|+|

Group Executive Team

1stline of defence
Ownis and manages risks and implements/
operates husiness controls

Who is responsible;
» Operational management/employees

Activity/controls:

= Policies and procedures

= Internal controls

Planning, budgeéting, forecasting processes
Delegated authorities

Business warkflows/IT system controls
Personal objectives and incentives

/l\

2nd line of defence
Oversight of risks and control compliance

Who is responsible:
n Compliance/oversight functions

Activity/controls:

a SHQ Team with audit programme in place
ErwvironmentalAegal/regulalory compliance

Risk management

Contrels compliance monitoring
Management/Board reporting and revicw of KPIs
and financial performance

» Corporate policies and central function oversight

ﬂ\

" 1

3rd line of defence
Independent assurance

Who is responsible:
= |nternal Audit

Activity/controls:

= Approved Internal Audit plan

m Internal Audit reporting line to Audit Committee

w Regular Internal Audit updates to Audit
Committee
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The Audit Committee undertakes reqular reviews
of the principal and emerging risks, as identified
and evalualed by management through the
above process. The Audit Committee alsa reviews
sumrmaries of the work undertaken by the Internal
Audit function, which operates a risk-based annual
plan of assurance reviews,

Cur risk management systems are intended

to mitigate and reduce risk to the lowest extent
passible, however we cannct eliminate all risks to
the Group. The risk management processes can only
provide reasonable and not absolute assurance
against material misstaterment or loss.

Covid-19

Throughout the Covid-12 pandemic our risk
management and internal control processes have
operated as normal. Whilst there was a significant
impact on the day to day activities of the Group,
particularly in the 1&C and Landfill businesses, we
have continued o operate successfully throughout
the pandemic. Given the ongoing uncertainty
we will actively monitor and respond to further
changes where needed. We continue to disclose
Covid-19 as a principal nisk.

Emerging risks

In addition to known risks, we identify and analyse
ermerging risks and the need for mitigation as part of
our existing risk management processes. We consider
both the inherent risk and the opportunity. These risks
are reviewed by both the Group Executive Team and
the Audit Committee, and include risks relaling to
climate change, such as flood risk arising from high
rainfall, pandernic and infectious diseases, changes to
the workforce dernographic and the use of alterrative
fuels. You can read more about our emerging risks
relating to cimate change in our TCFD report on
pages 56 - 62,

Link to Strategic Pillars

OVERVIEW OF OUR

PRINCIPAL RISKS
AND UNCERTAINTIES

Pri~c'pa tisk

Lk to Seteg o pllars

Risk moverment

Current r'sk leves

Strategic

1. Changes in Government palicy and legal
and regulatory complance

2. Strategic/competitive threat to business model

3. Mergers and acquisitions strategy and delivery

4, Strateqic preject implementation

®

clEIcke

e || T

Operational

5. Long-term contracts and tendering

6. Health & Safety

7 Covid-19

8. Business continuity, cyber security and IT resilience

9. Availability of labour

10, Commodities market and pricing volatility

I > I|I|I|I

Financial

1. Finance availability/investment

e ool

®
©

12, Economic environment

—|«

Risk movement

Risk tevel

@

Tackling climate
change

Building a circular
economy
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Strategic Report

Principal Risks and Uncertainties

1. Changes in Government policy and legal and regulatory compliance

The Group operates in a highly regulated industry and any changes to Government policy, standards
or legal and regulatory compliance requirements could have an adverse impact on the Group's

operations and results,

Link to stakeholder groups
@® Employees

@ Customers

@ Investors

® Suppliers

@ Government and Regulators

Strategic pillar Risk moverment Risk impact

W Reputational
00 s

2. Strategic/competitive threat
to business model

Market disruption from the application of new
technology and the advent of new business
maodels could change the waste supply chain and
adversely impact Biffa’s established operating
asset base of a traditional collection netwaork

and processing facilities.

Link to stakeholder groups
® Employees

® Customers

® Inveslors

@ Suppliers

Strategic pillar Risk movement Riskimpact

0 ® Fraacal

Mitigating actions

Experienced and gualified teams, supported by
legal and environmental expertise, that monitor
changes and plan appropriate rmitigalions.

Representation on the Environmental Services
Association and other external badies; liaison
with policy makers and Regulators al national
and local levels; responses to Government/
regulatory consultations and sustainability
reporting.

Enwvironmental compliance strategy in place
inciuding annually reviewed targets and actions
at local, divisional and Group levels.

Established compliance processes in place to
manage other regulatory compliance risks, such as
anli-bribery and corruption, GDPR, modern slavery,
competition and vehicle operating licences.

Founding membrer of the Slave Free Alliance and
has implemented several initiatives, including a
manager's guide to modern slavery, to raise
awareness across the business.

Training for senior leaders and management on:

modern slavery,
anti-bribery and corruption;
GDPR; and

competition.

74

Changes in year

Further engagement with UK Government

on development of new national waste policies
and regulations as part of the National Resources
& Waste Strategy and new internal working
groups established

Direct engagement with Scottish Government
and regulators in relation to the Scotland Depaosit
Return Scheme roll-out planned for 1 July 2022,

Further work following publication of
sustainability strategy, ‘Rescurceful, Responsible’,
in March 2020, in relation to climate change

risk and net zero carbon by 2050 ambition and
publication of new annual Sustainability Report.

Analysis of "Scope 37 (suppliers) carbon emissions
to inform future Scope 3 target development
and registration of Biffa with the “Science Based
Targets initiative”

Continued application of the environmental
compliance strategy and assediated training and
best practice in relation to our operational waste
management sites,

Amalgamation of Environment team inta new
Corporate Affairs department, under a newly
appcinted Corporate Affairs Director.

Became a founding member of the Waste and
Recycling Modern Slavery Working Group.

Teamed up with Hope for Justice for a week-lang
campaign using Biffa trucks to raise awarencss of
Modern Slavery in the communities we serve.

Partnercd with Ride for Freedom, a social
enterprise that undertakes cycling chalienges
to raise awareness of Madern Slavery.

Comprehensive review and refresh of our GDPR
policy and procedures,

Mitigating actions

Internal business innovation group focuses on
market developrments and acts as an incubator
for ideas and new business models,

Continual competitor analysis to consider threats
and changes to the landscape.

Annual strategy review Lo ensure that Biffa
business medel remains current and competitive,

Customer surveys to ensure that the Biff
offering remains relevant and compelling,

Ongoing Investment in and improvement of
the customer experience through digitisation,
improved processes and management
information.

Changes inyear

Innovative concepts have been developed as
potential projects and evaluated by the Group
Executive Team.

Permanent Innovation Researcher post created
to assist in ongoing horizon scanning,
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Link to Strategic Pillars

Risk movement

Risk level

®

Building a circular Tackiing climate
cConomy change

3. Mergers and acquisitions strategy
and delivery

Biffa faces risks arising from 1ts acquisition
strategy, such as increased competition for
acquisition largets or a lack of suitable largets,
Additionally, acquisition integration risks and
issues could arise, impacting the delivery of
expected benefits, either within expected
timeframes or to the extent anticipated.

Link to stakeholder groups

® Employees

® Customers

® Investors

® Government and Regulators

® Environment and Communities

Strategic pillar Risk movement Risk impact

0  Francal

© OB

Caring for our people,

SUPPArTinG our communities

4, Strategic project implementation

Increasing  Stabfe  Decreasing

J ® o O

Low Medium High

5. Long-term contracts and tendering

Failure to deliver strategic projects, such as
energy from waste and business transformation,
EfW increases Biffa's residual waste treatment
capabilities providing a secure and cost-effective
disposal solution for the 1&C business.

Business transformation 1s focused on our
products and services, how they are sold and
delivered, the technology used and the onfine
services offered ta customers. As with any such
projects, there are risks that the project fails to
deliver the anticipated improverments and/or
benefits for the budgeted investment, adversely
impacting reputation and operating results.

Link to stakeholder groups

@ Employees

® Customers

@ Investors

® Suppliers

® Government and Regulators

® Environment and Communities

Strategic pillar Risk movement Risk impact

OO @

B [narcisl

The Group 1s exposed to risks inherent in
long-term fixed- price contracts, in particular
inits Municpal division and related operations.
Risks include inaccurate long-term cost
estimates due to changes in the external
operating environment and rarket dynamics
that lead to material deviations from initial
underlying assumptions.

Link to stakeholder groups

@ Employees
® Custaomers
® Suppliers
Strategic pillar Risk movement Risk impact
B Franca

®0 @

& Reputaticnal
® Oporatonal

Mitigating actions

Group delegated authorities for the review/
approval of all transactions by senior
management, Investment Committee and
the Board.

Dedicated corporate finance cxpertise in
place together with experienced Biffa subject
matter experts as senior stakeholders for the
acquisition process.

Board and executive level review and update
included in monthly Board report surmnmarising
pipeline of identified potential targets.

Due ditigence undertaken for all M&A
transactions, ncluding use of external advisers
depending on target value and complexity.

A standardised approach using an established
valuation modelis in place with all transactions
reviewed/approved by the Investment
Committee and {where appropriate) the Board.

Project team kept in place until integration
phase completed. Post-acquisition reviews to
track benefit delivery with financial benefits
embedded within financial planning processes
(e.g. forecasts and budgets).

Changesin year

Despite the impact of Covid-19, we have
continued our M&A strategy to support growth
and completed three acquisitions during the
year, including Simply Wasle and Company
Shop Group.
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Mitigating actions
Board and Group Executive Team engagement
and leadership.

Selected software is a proven ‘off the shelf’
product, Independent programme assurance.

Change network in place to ensure line
management ownership of business
transformation.

Robust due diligence completed prior
to financial close of EfW projects.

Praven EfW technology, substantial UK and
worldwide reference plants with >30 operational
inthe UK treating moere than 10m tonnes
perannum.

EfW joint venture providing complementary skill
sets and experience o minimise risk,

Lirited recourse project structure.

Changes in year

Due to the delays created by Cavid-19 it was
agreed to impair the incomplete work paused
due to the likely need for rework of elements of
the solution once the business transformation
programme resumes.

New e-commerce capability launched in October
2020 to facilitate digital sales of core services,

Protos and Newhurst EfW projects successfully
reached financial close and construction has
commenced. Both projects benefit from fixed
time and cost contracts,

Mitigating actions

Group Delegated Authorities for the review/
approval of bids by senior management,
investment Committee and the Board
{depending on bid size and compliance
with risk lramewaorks).

Material bids are compited by dedicated
development teams with significant expertise
and experience. They are supported by subject
matter experts as appropriate,

Protection lrom change of law or force majeure
for unforescen circumstances is agreed
in contracts, where possible.

A contract risk framework is in place to identify
key commercial/legal risks and confirm through
the governance process that these have been
considered and mitigated.

Changes in year

The risk framework has been embedded firmly in
the bidding process, with four successful tenders
during the year been mobilised successfully and
operating at expected profit levels.

Improved capacity and capability across
our project management and moebilisation
facilitating a culture of continuous improvement

Increased resourcing tevels in the commercial
department to build on last year's investment.
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Strategic Report

Principal Risks and Uncertainties continued

6. Health & Safety

7. Covid-19

8. Business continuity,
cyber security and IT resilience

Biffa’s operations present inherent H&S5 risks
to our employees, our customers and the
wider public,

Viclations of H&S laws/ regulations could
have a material adverse effect on Biffa’s
business and reputation.

Link to stakeholder groups

® Employees

® Customers

® investors

@® Supplicrs

® Government and Regulators

@® Environment and Communities

Strategic pillar Risk movement Risk impact

| 3epatationgl
B Regyatcry

The ongoing uncertainty of the fiming of a return
to growth following the Covid-19 pandemic.
Asignificant reduction in demand for 18C
collection services, as many customers are forced
to cease or drastically reduce trading, as well as
reductions In volumes INto some processing
facilities in the R&E division, may have an adverse
impact on Biffa’s operating performance,
revenues and results of operations,

Link to stakeholder groups

@ Employees

@ Customers

@ Investors

@ Suppliers

@® Government and Regulators

@ Envircnment and Communities

Strategi¢ pitlar Risk movement Risk impact

B Qperatncna
B Fnancg
n

Sepurzuonal

A significant disruption to Biffa’s infrastructure,
including IT systems, could potentially have an
impact on the activity of the Group’s customers,
such as increased billing tirmes, interruptions to
collection operations and processing logistics,
and additional costs.

Additionally, the theft, lass, destruction,
misappropriation, or release of sensitive and/or
confidential information could result in business
disruption, breach of GDPR, negative publicity or
brand damage.

Link to stakeholder groups
@® Employees

@® Customers

® Suppliers

Risk movement

Strategic pillar Risk impact

| Financal
W Reputaticna:

& Cperauional

Mitigating actions
Group H&S Director reports to the CEQ.

Active and regular engagermnent by senior
management including weekly reporting and
calls with the Group Executive Team.

Inclusion of H&S targets and chjectives within
Group Balanced Business Plans with ane of the
five pillars being "Safer Together”.

Embedded policies, standards and procedures
in place across Biffa for the systematic cantrol
of significant H&S nisks.

Primary authornty relationship with Hampshire
&lsle of Wight Fire and Rescue Service enables
access to advice and counsel on fire risk issues.

Managernent system transitioned to 150 45001:2018.

Changes in year
Continued roll out of the Safer Together
programme.

Existing H&S standards updated and
incorporated into a new Group Integrated
Management System.

Covid-Secure protocols and processes
implemented in accordance with UK
Government guidelines.

Implementation of the new driver training
programme - Streetwise develaped which
focuses on defensive driving behaviours,

ENERG.Y. wellbeing programme delivered
supporting key topics such as mental health,
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Mitigating actions

The Group introduced measures to reduce costs,
including furloughing over 1,800 employees;
temporary pay reductions taken by the Board,
the Group Executive Team and the broader
Leadership group; and suspension of bonuses
and pay increases,

In addition, payment deferrals were negotiated
where appropriate and meaningful in areas such
as indirect taxes, pensions, lease liabilities and
material supplies,

Covenant amendments and additional liquidity
headroom were agreed with the Group’s banks.

£100m equity raise in June 2020 to help
the Group continue to pursue its strategic
growth plan.

Aninternal response tearm was set up to ensure
we supported tho hoalth and wellbeing of

our colleagues, managed business continuity,
provided ¢lear and timely communications
and minimise service disruption,

All staffwho could were advised to work from
home and ensured the appropriate Covid-secure
measures were applied across our workplaces.

Internal communications and engagement with
CEC vlogs, all employee calls with the Group
Executive Team, internal appreciation campaigns

and our employee app, Biffa Beat all contributing.

Mitigating actions
Crisis management and emergency response
plans in place for key sites and operations.

Server infrastructure supporting key IT services
haosted in Microsoft Azure Cloud providing
resilience, failover and backup services.

150 27001 certification (Information Security}
inplace.

Cyber Essential Plus certification in plage

Intrusion detection in place and a cloud- based
‘always on’ secunty service provided by Microsoft
protecting against key Cyber threats,

Cyber security education initiatives taken place.

Established GDPR policy and procedures to
ensure compliance.

Changesin year
We will continue to monitor the situation and
respond to further changes where needed.

Chianyes it yea
Cyber Essentials plus certification achieved.

Continuity Plan updated to remove dependency
on office space. Plan audited and assured as part
of 150 27001

Security and continuity mechanisms continue
to function successfully under Covid conditions,

Biffa Annual Report and Accounts 20621




Link to Strategic Pillars

Risk movement

Risk level

Building a circular
economy

@

Tackling climate
change

9. Availability of labour

The inability to source and retain appropriately
priced and skilled labour to maintain competitive
advantage, could have a material adverse effect
on Biffa’s business results, opctations, financial
condition and prospects.

Link to stakeholder groups
@ Employees

@ Customers

@ Suppliers

Strategic pillar Risk movement

© o

Risk impact

B Cpergticra

©

Caring for our people,
supperting our communities

T —

Increasing  Stable

J o

Low

Decreasing Medium High

10. Commodities market and pricing volatility

Biffa produces significant volumes of recycled commadities for re-sale. Commaodities produced
include various paper grades, card, plastics, and ferrous and non-ferrous metals.

In addition, Biffa generates power from renewable sources and changaes to electricity export prices

impact revenues and profits achieved.

Markets for these recyclate products have individual supply and demand dynamics impacting both price

and availability of off-take.

Link to stakeholder groups
@ Customers

Strategic piltar Risk movement Risk impact

o0 @

B Firancal
B Operational

Mitigating actions

Reward framewaork for employees and managers
aligned to the market, including Performance
Share Plan lor senior persannel and Sharesave
scheme available to all employees,

Talent and management development
programmes deployed at seniar levels and
progressively to other levels going forward.

Ongoing review of the recruitment and retention
of key workers such as drivers.

Established apprenticeship programme.

Mitigating actions
Ongoing monitoring and Improvements to
product quality within recycling processes.

Off-taker strategy review to limit dependency,
where able, cn non-OECD markets.

Commodity price risk sharing within long-term
commercial contracts.

Waorking with key custorners {e.g. Local Government)
to agree gate fees to reflect any increased costs and
dual collection methods.

A draft of a quality standard for recovered paper

Changesin year
Launched Advanced Leadership Programme for
16 high potential leaders.

Launched new additions to the suite of existing
employce benefits.

Issued ‘Free Shares’ under the Shares Incentive
Plan to the value of £300 to all eligible employees
in December 2020, in recognition of employce
contributions during the pandemic.

We have a stated amibition Lo progress towards
Living Wage Foundation rates for our lower paid
workers and are making steps towards that with
the intraduction of a threshold across the
business to ensure that all cur employees are
paid above the National Minimumy/Living Wage
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has been prepared by a number of the UK's
waste management industry companies and
will be presented shortly to the Environmental
Services Association (ESA - the industry trade
body) for approval.

Power price hedging policy in place, which is
reqguiarly reviewed.

Route to market Power Purchase Agreement with
top tier off-taker gives off-take certainty and
credit worthiness.

Changesin year

Investment in sorting technology and process
improvements to ensure we can continue to
supply markets with a high quality proguct and
that we maximise the product captured and
recycled. Supply agreements now in place with
domestic processors to enable a proportion of
the material to remain in the UK.

Continued investment in plastic recycling has
significantly reduced reliance on exports, with
mast of recovered plastics being processed to
end destination internally.

Continued focus on minimising exposure to
recycle commodity price fluctuations by risk
shanng with our local authority customers.
At the end of FY21, we mitigated 64% of
commodity price risk through this approach.

Mid-year mixed paper imports to China ceased.
Despite this, demand for fibre increased In the
second half of the year, reflecting new European
capacity, alongside mills strengthening stock
levels should collections volumes fall significantly
due to widespread lockdowns as seen earlier

in the year.

The EU banned the export of contaminated
and highly mixed plastic waste to non-OECD
countries from 1 January 2021 and while the
UK has not introduced an outright ban, these
exports are now subject to prior written
notification and consent. This change in
legislation could positively impact our business
if more recyclable mixed plastic waste is sold
within the UK rather than overseas.
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Strategic Report

Principal Risks and Uncertainties continued

11. Finance availability/
investment

12. Economic environment

If the Group were to fail 1o comply with any of
the financial or nan-financial covenants in its
credit facilities (due, for example, to deterioration
in financial performance), it could result in an
event of default and the acceleration of the
Group's obligations to repay thase borrowings,
increased borrowing costs or cancetlation of
certain credit facilities,

Link to stakeholder groups
@ Investors

Strategic pillar Risk movernent Risk impact

o

8 Firancal

Economic conditions in the UK may have an
adverse impact on Biffa’s operating performance,
revenues and results of operations. The Group is
exposed to political, socal and macroeconomic
risks relating to the UK's exit from the EU,

Any economic weakness that leads to reduced
volumes of waste and recyclate will adversely
impact the Group's business,

Furthermaore, a deterioration in macroeconomic
conditions may alsa result in increased competitive
pricing pressure and increased customer turnover.

Link to stakeholder groups

@ Custormners

@ Investors

@ Suppliers

® Government and Regulators

@ Environment and Communitics

Strategic pillar Risk movement

®0 ©

Riskimpact

B Franca

Mitigating actions

Significant and flexible bank funding facility with
substantial headroom to enable the Group t©
progress strateqic priorities and accommaodate
any downside performance risk.

£350m unsecured revalving credit facility,
expiring 1n March 2025, with an extension of one
year on 84% of the facility. As st the end of the
year, £150m of the facility was undrawn,

in addition to the bank funding facility, the Group
has over £140m of lease liabilities, with undrawn
funding of over £30m at the end of the year.

Cngeoing monitoring of financial and non-financial
covenants with summary updates to the Board.

Changes in year

Covenant amendments and additional quidity
headroom have been agreed with the Group's
banks in response to the Covid-19 crisis.

The supplementary agreement was ended in
Fekbruary 2021 and the Group has returned to the
original covenants,

In order to maintain adequate Iquidity headroom
post acquisition of Viridor, the Group has arranged
a private placement facility with two investors for
£150m covering a term of 7 and 10 years with an
average borrowing cost of 2.73%.

Mitigating actions

Biffa has revenues and costs that are either
directly orindirectly impacted by the value of
Sterling relative 1o key currencies such as the US
Doliar or the Eure. This provides some degree of
offset and natural hedge.

Wwe enter into forward contracts for the sale of
electricity and to mitigate short-term currency
exposures, improving earnings visibility in the
short term,

Biffa provides services across the breadth of
the UK economy and to custemers in the public
and private sectors. The breadth of customers
offers a degree of protection against economic
pressures that may affect spedcific arcas of

the econemy.

Changesin year

We continuo to monitor this risk but arc
confident that our existing mitigations
enable the Group to minimise the impact
of any weakening in economic conditions.

Link to Strategic objectives Risk movement Risk leve!
@ © NN 2N B
Building a circuler Tackling climate Caring for our people, Increasing  Slable  Decreasing Low Medium High

economy change
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Viability Statement and Going Concern

During FY21, Biffa's financial
performance was materially
impacted by the Covid-19
pandemic and the associated
lockdown measures. The Group
demonstrated its agility and
responsiveness in addressing
the volume fluctuations, but

an impact was still seen in
profitability for the year.

At the beginning of the pandemic, the Group
was producing weekly forecasts, which involved
re-forecasting under different scenarios. As things
began to stabilise the Group moved to bi-weekly
forecasting moving to quarterly forecasting from
the second quarter.

The greatest impact of the pandemic was feltin
the first guarter of the financial year, where
volumes in both the 1&C and Landfill businesses
dropped to around 50% of prior year levels.

As lackdown measures eased, we saw volumes
rapidly improve to arcund 95% of FY20 levels,
before again being impacted during the second
and third lockdown periods and overall Group
revenue averaging at 90% of pricr year outturn.

Cne of the Group's immediate responses,

Lo protect its financial strength during the Covid-19
effected period, was to agree short-term revised
covenants on the revelving credit and surety
facilities. This increased the leverage covenant
from 3.5x to 5.5 for the first half of the financial
year, which was reduced to 4.3x for the second
half. The Group alse undertook an equity placing
of 50m Biffa pl¢ shares in June 2020, raising net
proceeds of £97.7m.

Consequently, even after significant ongoing
investment in the period, the actual outturn at
September 2020 was 1.3x and at the year-end was
2.2x. As a result, despite going back into lockdown
in January 2021, it was apparent from underlying
performance that the Group didn't need to refy on
these protections and as a result the waivers were
rermoved in February 2021 at Biffa's request, which
in turn removed the associated restrictions on
finance lease, capital expenditure and M&A activity,

The Group had unutilised committed bank
facilities available of £150m as at the FY21 year
end and cash and cash equivalents of £30.8m.
Latest forecasts suggest that the Group will return
back to FY20 EBITDA excluding adjusting items
fevels during FY22, providing we don't encounter
further lockdowns. These forecasts, when overlaid
with sensitivity analysis taking into account
different scenarios for fluctuations in trading
perfarmance, show that the Group is expected to
be able to comnfortably operate within the current
levels of the revolving credit facility over the next
12 months,
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On 21 May 2021, the Group reached agreement

to buy Vindor's Collection business and certain
recycling assets. While a deal has been agreed,
completion is subject to the necessary separation
steps and Competition and Markels Authority
clearance, which 1s expected no earlier than August
2021. Expected cash consideration is ¢.£126.0m plus
C.£17m of IFRS 16 leases assumed. The assets
acauired delivered revenue of £142m and EBITDA
excluding adjusting items of £18m in the year
ending March 2020,

In order 1o maintain adequate liguidity headroom,
following the completion of the Viridor acquisition,
the Group has arranged a private placement
facility with two investors for £150m covering
aterm of 7 and 10 years with an average cost

of 2.73%.

Whilst the Group 15 subject to a number of principal
risks, as disclosed in the Strategic Report, these are
considered to be well managed by the Board and
the Group Is fairly defensive in nature. However, the
economic downturn impacts of Covid-19 have
proved to be an entirely different proposilion and
the impacts of this are the main factors taken into
consideration for the viability assessment.

In accordance with pravision 31 of the UK
Corporate Governance Code 2018, the Board has
assessed the viability of the Group over a longer
period than twelve months and has adopted

a periad of three years for the assessment.

In determining the appropriate pencd over
which to assess viability, the Board has considered
budgeting, forecasting and strategic planning
cycles, the timeframe withun which the Group
assess risks and the maturation of the Group's
credit facilities.

Three years is considered an appropriate time
period given the short-term impact of the Covid-19
lockdown measures to the waste industry and is a
reasonable period for a shareholder to expect a
waste business to be assessed aver. Beyond the
three-year period, the Group has considered and

is satisfied the longer term pre-Covid-19 strategy is
still relevant and appropriate, this includes further
recycling capacity, acquisition growth and
investrnent in energy from waste.

For the purposes of assessing the viability
of the Group, a detailed 36-month forecast
has been produced. This is built up from a
sub-divisional level and assumes a base case
and a low case scenario.

The base case assumes a full recovery to pre-Covid
volumes by FY23. It assumes the Group will
continue to progress with the plastic processing
plants and will continue M&A activity. The base
case is formed of a detailed budget for FY21, which
has been modelled on a site by site basis using a
bottem-up approach - this budget has been
approved by the Board. The forecast for years 2 1o
3is from the 5-year plan for the Group, built up on
a sub-divisional basis and has been approved by
the Board.

The low case assumes depressed volumes for a
langer period of time, it assumes no M&A activity
and uncommitted plastics projects would be
paused along with other discretionary capex.
The volumes in the low case scenario are similar
ta those we experienced during the lockdown
measures during the second lockdown.

A further analysis including the Viridor acguisition
was undertaken taking into account the additional
£150m funding that has been arranged for

the transaction.

The Group's profitability, liquidity and financial
headroom have all been assessed and incorporated
within the above-mentioned scenario analysis.

Within these forecasts the Board carried out

a robust assessment of the principal risks facing
the Group, including the impact of Covid-19 on the
wvarious sectors the business operates in and the
waste streams arising in all the Group's operating
areas. To assess viabilty, multiple, material risks

are selected by the Board and are assumed to
crystallise in parallel during the assessment period,
putting financial and operational performance of
the business under plausible, but unlikely, stresses.

Based an the results of this analysis and after
careful consideration of the uncertainty and
dynamic nature of Covid-19, including reviewing
the fast changing external factors and their
cumulative impact in the short, medium and
long term, and other considerations including
the Group's business model and ability to model
arange of severe, but plausible, reasonable
waorst-case scenarios, the Directors confirm that
they have a reasonable expectation that the Group
will be able to withstand the impact of each of
these scenarios, In solation and in a number of
plausible combinations, should they occur in the
course of the three-year assessment period.

In each event the Group would continue in
operation and meet its labilities as they fall due.
Therefcre, the Board concluded that it remains
appropriate to consider a three-year time frame
over which we should assess the tong-term
viability of the Group over the period to

31 March 2024,

The Strategic Repart was approved by the
Beard and signed on its behalf by:

. -
Michael Topham

Chief Executive Officer
31 May 2021
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Corporate Governance Report

GOVERNAN
AT A GLANC

Documents available at; www.biffa.co.uk

® Biffa plc Articles of Association

® Matters Reserved to the Board

® Terms of Reference for Board Committees
a Board Diversity & Inclusion Policy

m Modern Slavery Statement 2021

& Tax Strategy 2021

® Gender Pay Gap Repert 2021

® Notice of Annual General Meeting 2021

» Whistleblowing Policy

‘;

Composition of the Board
1 - Chairman

2 - Executive Directors

4 - Non-Executive Directors

7

Board
members
Length of Tenure
3 - 0-2years
4 - 2-4 years
3 years
average tenure
Age
?-40-49
2-50-59
2 - 60-68
17078 59 years
average age
Gender
2 - Fernale
5 - Male

29%

Femnale

Asof 1 April 2021,
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The UK Corporate Governance Code:
How we comply

The Corporate Governance Report, which includes the principal
Committee Reports and Directors’ Report, explains how the Board
has applied the principles and cornplied with the provisions of the
UK Corporate Governance Cade 2018 (the Code). The Code 15
available to view on the website of the Financial Reporting
Coundil at vwww.frcorg.ul,

The Board has applied the principles and complied with

the provisions of the Code throughout the year ended

26 March 2021, except lor provision 38 which requires pension
contribution rates for Executive Directors to be aligned with
those available to the wider workforce. As stated in the Directors’
Remuneration Policy, newly appointed Executive Directors’
pension contributions will be aligned to the wider workforce
from appointment. The incumbent Executive Directgrs will
remain on their current pension contribution rates through to
the end of 2022 when they will be aligned to wider workforce
rates. Further information can be found in the Directors’
Remuneration Report on page 116,

The table below sets out where the key content can be found in
this report.

1. Board Leadership and Company Purpose

Purpose statement 01
Our Business Model 18-19
Engaging our Stakeholders 08-11
Section 172 Statement 12-13
Culture, Purpose and Values B89
Activities of the Board 92-93

2. Division of Responsibilities

Board of Directors 82-83
Qur Governance Framework 86-87
Roles and Responsibilities 28

3. Composition, Succession and Evaluation

Nomination Committee Report 96-97
Gender balance of senicr management. 67
Appointments to the Board 94
Board Skills and Attributes 97
Board Evaluation 95
Diversity and Inclusion a7

4. Audit, Risk and Internal Control

Audit Comrmittee Report 100-104
Managing our Risks 72-78
Statement of Directors' Responsibilities 123
Viabifity Statement and going concem 79
5. Remuneration

Aligning remuneration and culture 89
Remuneration Committee Report 105-119
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Chairman’s Introduction

Ken L ever

Chairman

Biffa Annual Report and Accounts 2021

On behalf of the Board, | am pleased to
intreduce the Company's Corporate Gavernance
Report for this year. The Board's focus during the
early part of the year was on providing oversight
of the Company’s response to the impact of

the first wave of the Covid-19 pandemic on the
business and its stakeholders, approving updates
to the market and measures for near-term cash
preservation. The Board continued to receive
regular updates throughout the ycar on the
impact of the further waves of the pandemic
and the Company’s response.

Following the Company’'s £100m equity raise in
June 2020, the Company was able to recommence
its strategic investment programme and the Board
approved a number of bolt-on acquisitions in the
Collections business, along with the acquisition

of Company Shop Group, and further capital
investment in plastics recycling in the Resources &
Energy division and the Company's second EfW
project. See page 13.

Changes to the Board during the Year

As previously mentioned, Galo Barbaro stepped down
from the Board on 9 September 2020 due to a change
in his executive role. This was an opportunity for the
Board to review its balance of skills, knowledge,
experence and diversity, and a recruitrment process
was kicked off to find a replacement Non-Executive
Director, Following an extensive search process, we
were pleased to announce the appointment of Claire
Miles ta the Board and the Remuneration Committee
from 1 April 2021 Claire’s biography can be found an
page 83 and details of her selection and appointment
process can be found on page 94,

Diversity and Inclusion

The Board supports the Hampton-Alexander
Review and the Parker Review targets for gender
and ethnicity and, during the year, the Board
approved a new Board Diversity and Inclusion
Policy. Following the appointment of Claire Miles,
there are now two wornen members of the Board,
which amounts to 29% of the Board. The Board
remains committed to its target of achieving at
least one-third women on the Board by the
Company's AGM in July 2022. See page 97.

Sustainability

| reported last year on the publication of the Group's
first sustainability strategy, Resourcelul, Responsible’
I have been really pleased to see how this has been
embedded during the year in the business and the
progress that has been made towards our ambitious
goals, As mentioned in my introduction on pages
06 - 07, the Board considered sustainability to be of
such importance that it believed it appropriate lo
establish a separate Board Sustainability Committec

to ensure that sustainability is given meaningful focus

and suppart at Board level. The first Sustainability
Committee meeting was held in January 2021 and
the Repart of the Committee ¢an be found on
pages 98 - 96,

Governance

The growing focus on corporate governance has
continued. The Increasing interest of the investment
community on ESG has added to this momenturn,
We note the recent Government proposals on

audit relform, and the changes and additional costs
for corparates that will bring. We take corporate
governance serously at Biffa but continue to seek
to achieve a balance and focus on those areas that
are supportive of creating valuc.

Set out on pages 12 - 13 is the Board’s s172
statement, During the year, the Board has clearly
demaonstrated its s172 duties in its response 1o the
Covid-19 crisis and also in the principal decisions it
has taken. Stakeholder engagement has been a
focus and details of how the Board engages the
different stakeholder groups can be found on pages
09 - 11

Board Evaluation

During the year, Claire Chalmers conducted the
Board'’s first external Board evaluation review since
its IPQ in 2016. | am pleased to report that there
were no surprises. Claire found the Board to be
agoed and effective board with its dynamic a
real strength, particularly the culture, tone and
transparency. There were some actions which
were recommended for the Board to consider
and the Board has decided to focus on five

of thase in 2021/22. More information can

be found on page 95.

Shareholder Consultations

At the Company’s AGM in 2020, there were certain
resolutions where the total votes in favour were
below 80%. During the year, the Company has
extensively consulted and engaged with our
shareholders to better understand and discuss
their concerns. Further information can be found
on page 91.

Ken Lever
Chairman
31 May 202
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BOARD OF DIRECTORS

Ken Lever

Non-Executive Chairman

Michael Topham

Chief Executive Officer

David Martin

Senior Independent Director

Richard Pike

Chief Financial Officer

Date of Appointment
28 September 2016

Date of Appointment
18 August 2016

Date of Appointment
28 September 2016

Date of Appointment
29 Septernber 2018

Committee Memberships

Committee Memberships

Committee Memberships

Committee Memberships

NS None ANRS None
Nationality Nationality Nationality Nationality
British British British British

Relevant Skills and Experience
Ken was appointed Chairman in March
2018, He has strong leadership skills
and extensive listed company
experience in a number of UK industry
sectors. Ken also has a wealth of
corporate finance experience, having
previously held board executive
director positions with Numonyx Bv,
Tomkins plc, Albright and Wilson plc
and Alfred McAlpine plc. Ken joined
Xchanging plc as its chief financial
cofficer, and was subsequently
appointed and served as its chief
executive officer from 2011 to 2015.
Ken is a Fellow of the Institute of
Chartered Accountants and a former
partner at Arthur Andersen.

Ken was previously a non-gxecutive
director of Cateshy Property Group
ple, iSoft plc and Vega Systems pic,
and served for six years on the UK
Accounting Standards Board
between 2006 and 2012.

Relevant Skills and Experience
Michaet was appointed Chief
Executive Officer in September 2018,
having previously held the role of
Chief Financial Officer frorm 2013,

He has proven abilities to develop
and acquire companies which
deliver sustainable growth while
strengthening the Group portfolio.

Michael has more than 15 years'
experience in the waste
management sector, having held
divisional managing director and
finance director roles within Biffa
before being appointed Group
Chief Financial Officer, and as finance
director of Greenstar UK prior to its
acquisition by Biffa in 2010.

He trained as a Chartered Accountant
with PwC in London where he held
positions in both the audit and
transaction services practices.

Relevant Skills and Experience
David is a chartered management
accountant and has significant
experience of both domestic and
global transport businesses.

He was involved in the acquisition of
National Express and the successive
management buy-out, leading to the
creation of British Bus Group Limited.
David was subsequently appointed
chief executive of Arriva plc, a
position he held from 2006 to
December 2015.

David 1s the Group's nominated
Non-Executive Director for workforce
engagerment,

He was previously a non-executive
director of Ladbrokes ple and
Arriva plc.

Relevant Skills and Experience
Richard was appointed Chief
Financial Officer in September 2018,
Richard has a wealth of financial
experience, having trained as a
chartered accountant with Price
Waterhouse, he went on to hold a
variety of financial and management
positions at Pilkington plg, Scapa
Group plc and Manchester

Alrparts Group.

Latterly, Richard was the chief
financial officer of AB Sugar,
managing director of British Sugar
and group chief financial oflicer
of Boparan Holdings Limited.

External Appointments

Ken is chairman of RPS Group pic and
a non-executive director of Vertu
Motars plg, Blue Prism plc and
Gresham House Strategic plc.

a2

External Appointments
Michael is a director of the
Environmental Services
Association Limited,

External Appointments
David is chairrnan of FirstGroup ple.

External Appointments
None
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Committee Membership
Audit Committee
Nomination Committee
Remuneration Committee
Sustainahility Committee
Committee Chair

wonZ e

Gab Barbaro stepped down from
the Board on 9 September 2020

Michael Averill

Nen-Lrecutive Director

Carol Chesney

Non-Executive Director

(laire Miles

Non-Executive Director

Sarah Parsons

General Counsel and

Company Secretary
Date of Appointment Date of Appointment Date of Appointment Date of Appointment
28 Septernber 2016 12 Juby 2018 Q1 April 2021 July 2019

Committee Memberships

Committee Memberships

Committee Memberships

ANRS ANRS R
Nationality Nationality Nationality
British American/British British

Relevant Skills and Experience
Michael has extensive knowledge of
the waste management industry. He 1s
a Fellow of the Chartered Institute of
Waste Managernent and a former
chiairman of the Environmenital
Services Association. Michael held a
number of senicr management roles in
the waste management industry
before being appointed group chief
cxecutive of Shanks Group ple from
1954 1o 2007 where he oversaw the
growth of the group. Michael jeined
the former Board of Biffa Group in
February 2013.

He was previously a non-executive
director of TDG pic, Care UK ple,
Speedy Hire ple, Van Gansewinke|
Group in the Netherlands and

the Saudi Investment Recycling
Company in Riyadh, Saudi Arabia,

Relevant Skills and Experience
Carol has a wealth of financial and
regulatory experience, She is a
Fellow of the Institute of Chartered
Accountants in England and Wales,
and qualified with Arthur Andersen
in the UK,

Carol was the company secrelary of
Halrma ple, the FTSE 100 health, safety
and environmental technalogy group,
where she oversaw governance,
pensions, group insurance and ethics
compliance from 1998 until September
2018. Prior to this role, Caral was
Halma's group financial controller with
aversight of all day-to-day financial
planning and reporting matters,

Relevant Skills and Experience
Claire is currently the chief executive
officer of Yell, the UK digital marketing
services business. Prior to this, Claire
was managing director of Centrica
Hive Limited as part of a nine-year
career at Centrica holding various
general management and cperational
positions, Including managing
director of HomeCare, where she
gained significant experience in
customer service, digital and

business transformation.

Claire previously held executive
leadership roles at General Electric
and Santander and was a non-
executive director at Northgate plc
for four and a half years.

Relevant Skills and Experience
Sarah joined Biffa in 2019 as General
Counsel and Company Secretary.
She is responsible for managing legal
risk and suppaorting Biffa's Chairman
and the Board in maintaining high
standards of corporate governance.
Sarah also leads the insurance and
property teams.

Sarah is a senior lawyer with over 20
years' experience in private practice
and in house legal roles in England
and Australia. She joined Biffa from
Rotork plc where she was senior legal
counsel and company secretary.
Before this, Sarah spent seven years
as senior legal counsel for ANZ Bank
in Australia. She began her career

at Bryan Cave Leighton Paisner in
London where she spent more than
adecade as a corporate M&A lawyer.
Sarah is gualified as a solicitor in
England and Australia.

External Appointments
None
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External Appointments

Carol is a non-executive direclor
af Renishaw ple, Hunting ple and
IQE ple.

External Appeintments
Claire is chief executive officer of Yell
UK.

External Appointments
None
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GROUP EXECUTIVE TEAM

Michael Topham

Chief Executive Officer

Michael's full biography
appears on page 82.

Richard Pike

Chief Financial Officer

Richard's full bitigraphy
appears on page 82,

Sarah Parsons

General Counsel and
Company Secretary

Sarah's full biography
appears on page 83.
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David Bird

Chief Operating Officer,
Collections and Specialist Services

Mick Davis

Chief Operating Officer,
Resources & Energy

Date of Appointment
April 2021

Date of Appointment
September 2010

Dawvid leads Biffa's Collections
and Specialist Services divisions.

Using his significant experience in
transforming business performance,
Davict 15 focused on growing Biffa's
Collections business in line with

its strategy.

Prior to joining Biffa in January 2021,
David worked inthe energy sector for
both EON UK and Co-op Energy for
over 11 years, using digital technology
to re-engineer operations and
successfully grow the businesses.

His experience also involves senior
roles at various companies including
M&S, BUPA, Sainsbury’s, Homebase
and Vodafone. David has held several
non-cxecutive roles in the public
sector over the past 15 years,
including the Department for
Education, the Independent Police
Complaints Cornmission and Frimley
Park Hospital NHS Foundation Trust,

Mick joined Biffa when it acquired
Greenstar UKin 2010, where Mick was
Recycling Director. Mick progressed to
becorne Managing Director of Biffa's
Resource, Recovery & Treatrnenit
business, before taking on the pasition
of Chief Operating Officer for the
Resources & Energy division in 2019,
Mick’s division is responsible for much
of Biffa’s recycling infrastructure and
initiatives, with Mick playing an
instrumental role in the development
of Biffa’s recently opened state-of-the
art £27.5m plastic recycling facility in
Seaham. Mick is also the lead for Biffa’s
EfW plants, which will turn non-
recyclable waste into much-needed
renewable energy for the UK.

In additicn, Mick is a Trustee of the Biffa
Award, which supports community
projects around the UK such as
improving local biodiversity as well as
sitting on Biffa's steering committee for
its WasteAid partnership, where Biffa
supports the charity to help less
developed countries tackle waste

in a sustainable manner,
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Roger Edwards

Managing Director,

Jane Pateman

Group HR Director

David Gooding

Chief Information Officer

Cory Reynolds

Corporate Affairs Director

Municipal
Date of Appointment Date of Appointment Date of Appointment Date of Appointment
October 2010 December 2010 July 201 Novernber 2020

Roger started his careerin the

waste industry over 30 years agowith
Drinkwater Sabey before becoming

a founding member of Verdant
Municipal, joining Biffa in 2010 after the
acquisition of Greenstar UK. Roger teads
Biffa’s Municipal division.

He has successfully grown recyciing
levels across the division and is focused
on developing a mare sustainable
future for waste management including
the further development of the
Company's alternative fuels strategy.
Additionally, he is focused specifically
on Biffa’s sustainability strategy pillar
‘Caring for our People, Supponting

our Communities, ensuring that Biffa is
supporting its local communities and
championing local causes throughits
Community Shop business.
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Jane joined Biffa in 2010 having worked
as HR Director for several FTSE Yisted
companies, providing strategic HR
direction and implementing people
programmes to support business
growth. She has a strong track record
of delivering business benefits through
the effective deployment of human
capital strategies. At Biffa Jane focuses
on its people strategy to ensure that
Biffa maintains its industry-leading
approach to pecple management and
employee wellbeing,

Mer responsibilities include employee
relations, learning and developrent,
employce engagement, and rewards
and benefits, Under Jane's leadership
Biffa's Employee Engagement score has
doubled since 2011.

Jane is alsc a non-executive director
and Remuneration Committee chair
of the legal and professional services
business, Knights plc.

David oversees Biffa's IT, business
intelligence and innavation sectors,
He has worked in the waste
managerment industry for 18 years,
starting at Biffa as its Head of IT
Business Systems before spanding
two years at Greenstar UK prior to
its acquisition by Biffa in 2010,

Now Chief Information Officer,
David is respensible for technology
and business model innovation,
developing and optimising Biffa's
systems, ensuring that the business
is operating as efficiently as possible
and maximising cpportunities for
devetopment. As part of this he
helps align new projects with Biffa's
strategy, such as initiatives supporting
the growth of the circular economy.

David sits on the Board of
Community Shop. Qutside of Biffa,
Dravid is also a trustee of Oasis
Church Trustin Birmingham,
providing accommedation and
therapeutic services for adults
recovering from drug and

alcohol addiction.

Appointed in 2021, as Biffa's first
Corporate Affairs Director, Coryis
focused on delivering strategic
communications to build a positive
profile around Biffa's purpose —
changing the way peaple think
about waste,

Within Biffa, she is responsibile

for Biffa’s external comrmunications
including strategy, media relations
and PR, brand, social media, investor
relations, and regulatory and public
affairs. Cory1s also the lead for
internal employce commumnications.

Cory's background is in both public
and private sector communications.
Before joining Biffa, she was the
director of communications, brand
and public affairs at Southern Water
and prior to this she worked for
Brighton & Hove City Council.

Cory had experience in the media
earlier in her career as a BBC senior
Journalist and editor, giving her

2 unigue insight into the most
effective way to communicate
through the media.
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Corpoerate Governance Report

The Company has a clear corporate governance
frarmewaork which was eslablished to provide
clear lines of accountability and responsitility.
The framework comprises the Board reserved matters,
the Board and Executive Committees with their Terms
« Of Reference and the Group Delegated Authorities

* PQ!\cy and Matrix to ensure effective decision making

at appropriate levels within the Group.

Roard of Directors

| ol

Board Committees®

Audit Committee

b el ke e

Remuneraticn Committee

Disclosure Committee

Responsible for the identification and disclosure of inside information
and comprises the Chief Executive Officer, Chief Financial Officer, General
Counsel and Company Secretary, and the Director of Group Finance.
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Chief Executive Officer

Group Executive Team

Investment Committee

An Executive Management Committee comprising the Chicf
Executive Officer, the Chief Financial Officer, and the General Counsel
and Company Secretary. It reviews and approves significant capital
expenditure, potential acquisitions and disposals, major contracts
and tenders and property transactions within specified authority
limits delegated by the Board.

How the Board spent its time

1. Strategy 35%
2. People and Culture 15%
3. Finance and Risk 22%
4. Governance, Compliance and Regulatory 13%
5. Business Performance 16%
Make-up of the Board

Executive Sustainability Committee

An Executive Managernent Committee comprising the Chief
Executive Officer, Chief Financial Officer, Group HR Director, Director
of Corporate Affairs, and General Counsel and Company Secretary.
It oversees at a business level the Company’s sustainability strategy
and broader stakeholder engagement, and reports up ta the
Sustainability Committee,

SHEQ Excellence Forum

An Executive Management Committee comprising the Chief
Executive Officer, Chief Operating Officer Collections, Chief
Operating Officer Resources & Energy, Managing Director Municipal,
and Group Health & Safety Director. The purpose of the forum is to
provide the necessary leadership, direction and support enabling the
provision and maintenance of a safe, healthy and responsible Biffa
workplace,

Biffa Arnual Report and Accounts 2021

At the date of this report, the Board consists of seven Directors,
Information on their roles and responsibilities can be found on
page &8.

Chairman [ ]
Executive Directors [ 1]
Senior Independent Director ®
Non-Executive Directors [ 1 1]
EVP Litigation Committee

This is an additional Board Committee which provides an independent
review of the EVP dispute proceedings (see Note 33 on page 182 of

the Finandial Statements). The members are Ken Lever and David Martin
{Chair. In addition, the Board approved the appointment of Richard Pike,
Carol Chesney and Claire Miles to the Committee on 29 Apsil 2021

The Committee members have no financial interest in the outcome

of the dispute.
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Carporate Lovernance Report

Division of Responsibilities

Roles and Responsibilities

The Board members have clearly defined

roles and responsibilities, as set out in the
table opposite. They also have a range of skills,
knowledge and experience that is refevant to
the successful aperation of the Board {see

the biographies on pages 82 - 83 and Board
Composition and Skills table on page 97).

Independence of the Non-Executive Directors
The Nomination Committee, on behalf of the Board,
reviews the independence of the Non-Executive
Directors annually and has confirmed to the Board
that it considers each of the Non-Executive Directors
to be independent in accordance with the Code.

Time Commitment

All Non-Executive Directors are required (o devote
sufficient time to meet their Board responsibilities
and demonstrate commitment te their role,
During the year, the Nomination Committee
considered, at length, the time commitment of all
the Directors and were satisfied that the required
time commitment from each of them remains
appropriate.

Additional Appointments

All Directors are required to consult with the
Chairman and obtain Board approval before
laking on any additional appointments.
Executive Directeors are nol permitted to take
on more than ane non-executive directorship
of a FTSE 100 company or other significant
appaintment. As part of the selection process
for any new Board candidates, any significant
external time commitments are considered before
an appointment is agreed. Further information
on the appointment process of new directors
can be found on page 94.

a8

-
Roles and Responsibilities

Role

Narne

Responsibiiity

Chairman

Ken Lever

The Chairman leads the Board and is responsible
forits overall effectiveness in directing the
Company. He promotes a culture of openness and
debate facilitsting constructive Board relations and
the effective contribution of all Nen-Executive
Directors, and ensures that the Board receive
acturate, timely and clear information.

Chief
Executive
Officer

Michael Topham

The Chief Executive Officer is respansible for the
day-to-day running of the Group's businesses and
the development and implementation of strategy,
decisions made by the Board and operational
managemenl of the Group, supported by the
Group Executive Team,

Chief
Financial
Officer

Richard Pike

The Chief Financial Officer supports the Chief
Executive Officer in developing and implementing
strategy, oversees the day-to-day financial activities
of the Group and ensures that palicies and
practices set by the Board are adopted at all levels
of the Group.

Senior
Independent
Director

David Martin

The Senior Independent Director (SID) is an
independent Non-Executive Director, who provides
a sounding board for the Chairman and serves

as an intermediary for the other Directors and
shareholders where necessary. The SID also leads
the annual appraisal and review of the Chairman's
performance.

Non-Executive
Directors

Michael Averill
Claire Miles
Carol Chesney

The Non-Executive Directors are responsible for
bringing an external perspective, sound judgement
and objectivity to the Beard's deliberations and
decision making, and to support and constructively
challenge the Executive Directors using their broad
range of experience and expertise.

Company
Secretary

Sarah Parsons

The Company Secretary supports the Board to
ensure that it has the policies, processes,
information, time and resources it needs in order to
function effectively and efficiently. She advises the
Board on governance matters and supports the
Chairman and the Chief Executive Officer in the
delivery of the corporate governance agenda,

All Directors have access Lo the edvice of the
Company Secretary.
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Supporting Long-Term Sustainable Success

Culture, Values and Purpose

The Board is responsible for setling the Company's
purpose and values and ensuring that these are
aligned with the Group's culture. Our purpose, to
change the way people think about waste’ sits
alongside our vision, ‘to lead the way in UK
sustainable waste management.

We pride ourselves on our common-sense
approach to sustainable waste management,
our collaborative way of working and our ability
to get things done. Qur culture is underpinned
by our values.

Our values (Be safe, Be innovative, Be customer
focused, Be a team player and Be accountable) help
guide our people in their daily activities and supporl
our behavioural framework, They show that how we
do things is just as important as what we do and
describe the behaviours we encourage all employees
to adont, to best serve the interests of our broader
Biffa team and business, customers, investors and
other key stakehclders. We are reviewing our current
values with a view to co-creating a new set of values,

with ernployee perspective, for Biffa with employee
representatives, to reflect the development of our
business and to align to our culture, The Board will
review and approve the new values in FY22

We work hard to create a culture and an
environment that allows everyone to thrive,
working together effectively and safely, treating
peopic fairly and with respect, to contribute to
the growth of the organisation.

Workforce Pelicies and Practices

The Board and the Remuneration Committee
receive updates from the Group HR Director on
our People Strategy and workforce policies and
practices. This enables the Board to ensure that

they are consistent with the Company’s values and

supports its long-term sustainable success.

+ Further information on our workforce policies
and practices can be found on pages 68 - 71.

rI-Iow the Board Monitors Culture

The Board plays a vital role in monitoring and assessing both the culture of the Group and its alignment with purpose, values and strategy.

Measuring our Culture

A number of our sustainabitity KPIs, such as lost
time injury rate and employee engagement,
allow trends and changes in the culture of the
Group to be monitored. The Board receives
reports throughout the year on these KPls,

+ See pages 30 - 31

Leading by Example

The Board, Group Executive Team and senior
management act with integnty and lead by
example, proroting our culture to our
employees,

Employee visibility of the Board and the Group
Executive Team is monitored through the work
of David Martin, the Non-Executive Director for
workforce engagement and through regular
two-way engagement with our employees
including all-employee calls.

+ See pages 64 - 68

Risk Management

Biffa’s risk appetite is approved by the Board
and reviewed annually. The Group dedicates
significant resources and focus to manage
and manitor risks via our Risk and Internal
Audit tearn. The Audit Cormmittee monitors
risk management processes and contrals on
behalf of the Board

+ See page 103

Aligning Remuneration
and Culture

Our annual bonus schemes are directly
linked to the annual Group BBP targets.
These include the results of the annual
employee engagement survey, the Health
& Safety improvement targets, as well as
behaviours underpinned by our values,

+ See pages 105 - 119

Listening to Our Employees

Employee engagement is measured through
the annual survey, which provides valuable
insight in respect of engagement and culture.
The designated Non-Executive Director for
workforce engagement, David Martin,
attended a number of events during the year.
Key findings are presented to the Board,
improvernent areas are identified, and action
plans developed.

+ See page 66

Whistleblowing

Mechanisms are in place to facilitate
employees reporting incidents of wrongdoing
on a named or anonymous basis. The Audit
Committee, with delegated autharity from the
Board, regularly monitors and reviews the
Company policies, incidents and trends arising
from any such incidents and provides the
Board with updates.

+ See page 104

iffa Annual Report and Accounts 2021
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{orporate Governance keport

Our Board

An Effective Board

The Board had seven scheduled meetings durning
the year. Directors’ attendance at scheduled Board
meetings held during the year 1 set out on the
next page.

The Board held regular meetings during the first
Covid-19 lockdown to receive updates an trading
and other matters. Due to Covid-19 and social
distancing requirements keing in place fer most of
the year, all Board and Committee meetings were
held virtually using call and video facilities save for
the September meetings.

Additional unscheduled Board meetings were held
when circumstances required the Board to meet at
short notice, such as to approve the Simiply Waste
and Company Shop Group acquisitions and the
equity fundraising. The Board also approved a
number of matters during the year by written
resclution.

Agendas for each scheduled Board and
Committee meeling are prepared in advanced
and are aligned with the approved annual Board
and Commiltee programmes. For each scheduled
Board meeting there are a number of standing
items such as the Chief Executive Officer and Chief
Financial Officer Reports, All malters are given due
consideration by the Board and are reviewed at the
appropriate point in the regulatory and financial
cycles. Flexibility is retained in the programmes to
include additional iterns requested by the Board
or Committees. Further infarrnation on the key
activities of the Board can be found on pages

92 93 The key activities of the Committees

can be found in the Committee Reports,

Directors are provided with papers at least five
days in advance of each Board or Committee
meeting and meeting packs are provided on a
secure Board portal. The Chairman has calls with
each of the Non-Executive Directors in advance
of each scheduled Board meeting.

Mon-Fxecutive Directars are encouraged to
communicate directly with senior managerment
between Board meetings. Members of the Group
Executive Team are invited (o attend at least one
Board meeting each year 1o present an update
on their areas of responsibility in addition to
presenting at the annual strategy Board meeting
During the year, the Chairman had weekly catch
ups with the Chief Executive Officer. He alsa
caught up regularty with the Company Secretary
and Chief Financial Officer.

90

Meetings between the Norn-Executive Directors,
without the presence of the Executive Directors,
are scheduled inthe Board's annual programme.
During the year, Non-Executive Directors met
virtually on one occasion without the Executive
Directors. These meetings provide the Non-
Executive Directors with a forum in which 1o share
experiences and discuss wider business topics,
fostering debate in Board and Committee
meetings and strengthening working
relationships.

Due to Covid-19, the Board was unable to
undertake any site visits this year. However, site
visits have been included in the Board programme
for 2021/22 and will take place subject to any
further restrictions

Biffa Beat

All the Directors have access to the employee
app, Biffa Beat, giving them the ability to view
the same information as our employecs.

The Biffa Beat app allows employees to access
the latest Biffa news, comment on shared
stories and photas and has links to employee
henefits and other helpiul information,

How Governance Supports Strategy

Biffa has a clear strategy for growth and the
Board is responsible for delivering value for our
shareholders by setting the Group's strategy and
overseeing its implementation by the Group
Exccutive Team and management. Further
information on Gur strategy is set out on

pages 20 - 21,

The Board carries out an annual strategy review.
In FY21 this was done at the November 2020 and
January 2021 meetings. At those meetings it
received presentations from the Group Executive
Team and the Divisional Finance Directors on the
strategies for the business and on innovation and
business transformation. The Executive Directors
also presented the Group Strategy Plan, which
was approved by the Board. The Board reccives
updates on stratcgy progress at each scheduled
Board meeting.

Stakeholder Engagement

Stakeholder engagement is key to the Group's
long-term success. The Board directly and
indirectly engages with the Group’s key
stakeholders so thal it can understand their
interests and them into account, in its decisian
making. Further information on stakeholder
cngagement and the Board's s172 statement ¢an
be found on pages09 - 11 and 12 - 13 respectively.

Shareholder Engagement

The Board is committed to maintaining open
channels of communication with all shareholders.
It is important that shareholders understand the
Company strategy and objectives, and for the
Company to receive shareholders’ feedback and
consider the issues and questions raised,

To facilitate this, Lhe Company has a
comprehensive investor refations programme.

The Chief Financial Officer presents an Investor
Relations paper at each scheduled Board meeting.
This includes: share price performance menitoring;
review of shareholder performance and sector
analysis; compaesition of the shareholder register;
peer group comparison; and professional and
external adviser feedback,

The Company's website www.bilfa.co.uk is the
principle medium through which results and other
news releases such as acquisitions, contract

wins and new strategic initiatives are published,
including key financial calendar infarmation,
details of live webcasting services for key
presentations and the source of past key
presentations and announcements.

The Executive Directors meet shareholders

and prospective shareholders on a regufar basis.
The Chairman and Senior Independent Director
held meetings with our top 20 shareholders in July
2020. There has also been extensive shareholder
engagement in relation to the 2020 AGM
resolutions, see page oppaosite. The Non-Executive
Directors are available to meet shareholders when
requested.

Shareholders have an opportunity 1o meet the
Directors at our Annual General Meeting, However,
there have been restrictions on physical meetings
due to Covid-19. Further information on the 2021
AGM can be found on our website. Information on
how the Company communicates with its
investors can be found in Engaging our
Stakeholders pages 09 - 11.
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Statement on 2020 Annual General Meeting Resolution Votes Against

At the Company’s AGM, held on 16 July 2020, the total voles in favour of a number of resolutions were below 80% as set out in the table below.

Feso ution Descniption of Resaton Toral Yotesin | avour
7 Re-election of Ken Lever 66.86%

13* Authority to allot shares 67.11%

14 Pre-emption rights (general authonty) 65.10%

15 Pre-emption rights (specific authority) 63,55%

Following the AGM, the Company has extensively
consulted and engaged with 1ts shareholders to
better understand and discuss their concerns.

The Company Secretary wrote 10 the Company's
shareholders, wheo were not supportive of the
resolutions, inviting them to attend a call with David
Martin, the Company's Senior Independent Director.
These took place in August and September 2020
and an update was provided in a staterent
published by the Compary on 28 Qetober 2020,

Feedback was received from the sharehalders
consulted that the votes against the re-slection

of the Chairman were influenced by the number
of his board commitments and the Board not
meeting the gender diversity requirements of

a number of institutional investors and proxy
advisers. Additionally, the votes against the share
authority resolutions were mainly due Lo the use
by the Company of a cashbox placing on a
non-pre-emptive basis to raise equity in June 2020,

In January 2021, the Chief Financial Officer and
Company Secretary held a number of corporate
governance focused calls with major sharehalders
which included those sharehoiders who had not
been supportive of all resolutions at the AGM,
The themes of the consultation covered
overboarding, diversity and share authorities in
addition 1o wider corporate governance and
sustainabilily matters, Further clarification was
received in relation 1o the matters of previous
congern along with positive feedback mere
generally on corparate governance and
sustainability.

* Resolutions /7 and 13 were passed with the requisite majoriry

Gender Diversity

At the time of the AGM n July 2020,

the Board only had one female member

out of seven {a total of 14% female Board
representation). Since then, good progress has
been made in improving the gender diversity of
Lhe Board with the appointment of Claire Miles to
the Board with effect from 1 Apnl 2021. This has
increased fernale Board representation to 29%.
In addition, the Board published its Diversity
and Inclusion Policy in Novernber 2020 which
includes an objective of reaching the Hampton-
Alexander Review target of one-third female
Board representation by its AGM in July 2022

Overboarding

A number of institutional shareholders and

proxy advisers have numerical guidelines for
determining whether a non-executive director

is considered to be overboarded, The Chairman
exceeds these guidelines with his current
appointments, At the shareholder meetings,
details were provided on how the Chairman
allocates tme to his different boards and no
concerns were raised regarding him allocating
insufficient ime to Company matters. A number of
shareholders confirmed they were content with
the explanations given and were Lherefore
prepared to override any numerical overboarding.
A number of shareholders expressed concerns
regarding the Chairman being able to aflocate
sufficient time to the Board if there was an event
that reguired him to increase his time
commitment.

The Board has discussed these concerns at
some length and are of the firm view that the
Chairman devotes more than sufficient time to

his Chairman duties and is always avallable

to give issues at hand the time and attention
they require, especiaily during the past year.
The Chairman has also confirmed that if an
event was to arise which required an additional
time commitment he would ensure that he
was available

However, recognising the concerms of some of
our sharehalders, the Chairman has committed
to review his board appontments with a view
to complying with numerical overboarding
guidelines by the time of the Company's AGM
in July 2022,

Pre-emption Rights

In May 2020, the Company used a cashbox
placing on a non-pre-emptive basis to raise
equity capital. Itis understood from the
shareholder consultations that the use of

Lhis placing was the main factor influencing
certain shareholders to vote against the share
authority resotutions.

The Beard reccgnises that the principles

of pre-emption are important to protect
shareholder rights. However, Lhe cashbox placing
structure was chosen to minimise cost, time to
completion and managerment distraction during
the start of the Covid-19 pandemic in the

UK, which was an unprecedented time for the
Group, The Company consulted a number of its
shareholders prior to the placing and respected
the principles of pre-emption as far as possible
through the allocation process.

The Board will continue 1o respect the principles
of pre-emption as far as possible in any future
equity capital raising.

\. A
Board Attendance Table 2020/27'
Board meetings Maxim.m
Director Iedeperdent attendec pass le meetings
Michael Averill Yes 7 7
Gab Barbaro? Yes 4 4
Carol Chesney Yes 7 7
Ken Lever Yes 7 7
David Martin Yos 7 7
Richard Pike No 7 7
Michael Topham NG 7 7
1. Scheduled Board meetings.
2 Resigned on 9 September 2020,
Claire Miles was appointed to the Baard on 1 April 2021,
Biffa Annual Report and Accounts 2021 a1
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Corporate Governance Keport

Activities of the Board

The key activities undertaken by the Board during the year are set out below. Further details on the content and structure of the Board meetings and Directors’
attendance at the scheduled meetings that tock place during the year can be found on page 91,

The Board recognises the value of positive relationships with our key stakeholders and the importance of these relationships when delivering the Group's
strategy and 1n day-to-day business operations. The Board considers the interests of the Group's key stakeholders in its decision making. Further information

can be found in the 5172 statement on pages 12 - 13.

Strategy

Board Strategy
» Consider and approved the Group
Strategic Plan.

+ For more detail, see pages 20 21

Protos EfW
= Considered and approved the Protos EFW
in Cheshire.

+ For more detail, see page 25

Capital Investment

= Considered and approved an upgrade to the
plastics processing capacity at Aldndge.

» Considered and approved a third HDPE line at
Washington.

+ For more detail, see page 41

People and Culture

Business Transformation

and Innovation

n Received updates on business transformation
and innovation and considered priarities in light
of Covid-19.

+ For more detail, sec page 16

Equity Raise
s Considered and approved a £100m equity raise
by way of a cashbox placing.

+ For more detall, sec page 32

Acquisitions

= Considered and approved the acquisition
of Simply Waste and the Company Shop
Group.

= Received regular updates an the
M&A pipeline.

+ For more detail. see page 22

Our People

» On the recommendation of the Nomination
Committee, approved the appointment of
Claire Miles, as a new Non-Executive Director.
See page 94

Received an update on the Company's
wellbeing suppart during Covid-19 and fogus
on mental health.

Business Performance

» Received updates from David Martin, the
designated Non-Executive Director for
workforce engagement and approved the
workforce engagement plan for FY22.

+ For more detall, see page 66

Whistleblowing

m Received updales on significant
whistleblowing matters and approved
an updated Whisticblowing Policy
(via the Audit Committee).

+ For mare detail, sec page 68

CEO Report

» Received regular reports from the CEO on
business performance, delivery of strategic
priorities and opportunities, the impact of
Covid-16 on the business, Health & Safety
performance and people,

+ For more detail, see pages 14 - 17
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Operational Performance

Reviews

8 Receved operational performance reviews
throughout the year,

+ Formare detail, see pages 36 - 41

Covid-19

m Received weekly updates on Covid-19 and
its impact on the business during the first
lockdown and continued to receive updates
on Covid-19 and its impact at scheduled
Boaid mectings throughaut the year.

+ For more detall, see pages 42 45
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Finance and Risk

CFO Report

= Received regular reports from the CFG report
on finandial performance across the Group
and a report on investor relations.

+ For more detall, see pages 32 35

Budget
= Reviewed the budget for 2020/2021.

+ For more detail, see page 79

Governance, Compliance and Regulatory

Results and

Regulatory Reporting

= On the recommendation of the Audit

Committee, reviewed and approved the half

and full-year results announcements, Annual

Report and Accounts.

Approved the Company’s trading updates in

May 2020, July 2020, Seplember 2020, January

2021 and March 2021.

= On the recommendation of the Audit
Committee, approved the Going Concern and
Viability Staternents in the half-year results FY21
and the Annual Report and Accounits FY20.

+ For more detall, see pages 100 - 104

Dividends
m Inlight of Covid-18, approved a pause In
dividend payments.

+ For more detail, see page 32

Risk and Internal Control

s Considerad and reviewed the Company’s risk
appetite, Received updates from the Audit
Committee on risk and internal controf
effectiveness.

+ For more detail, see page 103

Board Evaluation

a Approved an externally facilitated Board
evaluation, received a presentation on the
results and approved actions for FY22,

+ For more detail, see page 95

Modern Slavery

» Received an update on the progress made and
actions for FY21 on modern slavery and
approved the Company’s 2020 Modern Slavery
Statement.

+ For more detal, see page 67

Gender Pay Gap Report
» Reviewed and approved the 2021 Gender Pay
Gap Report.

+ For more detail, see page 67

Biffa Annual Report and Accounts 2021

Board Diversity
a Approved a new Board Diversity and
inclusion Palicy.

+ For maore detail, sec page 97

Sustainability
= Approved the creation of a new Board
Sustainability Committee,

+ For more detall, see pages 98 - 99

AGM

» Approved the Notice of Meeting for the AGM
FY20.

= Approved shareholder consuitation plans
following the AGM 2020, discussed outcomes
and agreed future engagement plans.

+ For mare detail, see page 91

Governance

= Received updates on various litigation
matters,

= On the recommendation of the EVP Litigation
Committee agreed next steps in relation to
EVP/FIUff litigation.

+ For more detall, see page 87

Policy Updates

= Reviewed and approved updales to Group
policies through the year, including the Power
Trading Policy, Share Dealing Policy, Health,
Safety and Wellbeing Policy, Quality Policy,
Whistletlowing Policy and Environmental,
Sustainability and Carbon Policy.

+ For more detail, see pages 69 - 71
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Lorporate Lovernance Reporl

Composition, Succession and Evaluation

Conflicts of Interest

Under the Company's Articles of Association,

the Board may authorise any actual or potential
conflicts of interest and impose limits or conditions
as appropriate, The Board has a detailed process
for the managerent of conflicts of interest which
is monitored by the Nomination Committee onits
behalf. The Directors are required to disclose any
conflicts of interest on appointment and then

as Lhey anse for consideration by the Board.

The Board approves the Conflicts of Interest
register annually on the recommendation of

the Nomination Committee,

Board Appointments Process

The Board has a formal and transparent procedure
for the appointment of new Directors to the
Board which it has delegated to the Nomination
Committee, This process includes taking into
account the annual Board composition review by
the Nomination Committee to ensure that any
new appoiniments complement or address any
identified gaps in Board skills, knowledge,
cxperience or diversity.

The Nomination Committee ensures that the
selection process is rigorous and transparent and,
if appropriate, it will appoint & professional external
search firm. Candidates from a wide range of
backgrounds that meet the role specification will
be considered and all appaintments will be made
enlirely on merit, with due regard to the benefits
of all aspects of diversity. Detalls on the Board
appointment process for Claire Miles, who was
appointed as & Non-Executive Dhieclor i

1 Apri 2021, can be found below.

Directors’ induction

Following appointment, each Director receives

an induction on their duties as a director of a UK
premium listed company and Biffa's business
operations and risk and governance arrangements,
The induction programme has been recently
reviewed, for the appointrment of Claire Miles,

with enhancements made. Comprehensive onfine
resources are available on the Board portal.

In adadition, thera is a tailored prograrmme
coordinated by the Company Secretary which
includes meetings with other Directors, Group
Exccutive Tearn members and Heads of Group
Functions. Various site visits are also included along
with the opportunity to join 1&C and Municipal
collection rounds.

Training and Develepment

During the year, the Board received a corporate
governance update on remuneration matters

from FIT, our external Remuneration Advisor, and
corporate governance Updates from an audit and
risk perspective from Deloitte, our External Auditor.

In addition, the Directors undertake their own
training and development which has included
during the vear topical updates from the External
Auditer on going concern and accounting
estimates, and online briefings including cyber
security and fraud.

Site Visits

In order to facilitate greater understanding

and awareness of our business and to meet
management, visits to key sites are incorporated
into the annual Board programme. During these
visits, the Directors receive briefing sessions from
local management, allowing them to ask questions,
learn about the business and spend time with
different teams and individuals Lo observe and
experience first-hand how the culture and values
are embedded across the Group, Due to the
pandemic, the Directors were unable to undertake
any sites visits during the year; however, these visits
will recommence as s00n as restrictions allow.

“Iam delighted to join Biffa,
an established enabler of the
UK circular economy, whose
performance throughout the
pandemic demonstrates the
resiliency of its model as a
provider of essential services.”

Claire Miles
Non-Executive Director

Appointment of Claire Miles

In Septernber 2020, the Nomination Committee commenced a search for a new Non-Executive Director
following the resignation of Gab Barbaro from the Board on 9 Seplember 2020, After a comprehensive
appointment progess led by the Chairman, Claire Miles was appointed to the Board as Non-Executive
Director on 1 April 2021. The process of Claire’s appointment is set out below:

1. Candidate Brief

A candidate brief was prepared by the Chairman
and agreed by the Nomination Committee which
took into account the review of Board composition,
diversity, skills and experience by the Committee at
its Septernber 2020 meeting, Current experience as
a successful executive in a relevant sector, along
with experience of digitat and [T transformation
within a B2B services environment were identified
as key skills and attributes. The need for a diverse
list of candidates was aiso emphasised even

if this could potentially prelong the

appointment process.

2. Search

The Nomination Committes approved the
appointment of a professional external search
firrm, Spencer Stuart, to assist with the search
process. Spencer Stuart has no other connections
to the Company or any individual director.

Spencer Stuarl inibially considered 47 candidates
that et the brief which was then reduced ta
alonghst of 23 candidates Following review

by the Chairman, this list was reduced to

12 candidates who were contacted by

Spencer Stuart to test interest.

3, Shortlist and Interviews

At the end of 2020, a final shortlist was presented
ta the Nomination Committee for consideration
Interviews of five shortlisted candidates were
conducted by the Chalrman in January 2021,
Three preferred candidates then went on to
second stage interviews with the remaining
Board members,

4, Preferred Candidate, References and Offer
Following the interviews, Claire Miles was
confirmed by the Directors as the preferred
candidate. References were obtained and there
was a further meeting with the Chairman
following which the Nomination Committee
approved making an offer, subject to final

Board approval.

5. Appointment

Following the recommendation of the
Nemination Committee, the Board approved

the appointrent of Claire Miles as Non-Executive
Director of the Company and @ member of the
Remuneration Committee with effect from

1 April 2021.

—
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Board Evaluation

Stages of the External Board Evaluation

Stage 4

Stage 5

Scoping Document Board Individual Board Presentation
and review observation interviews report
appointment
of Claire
Miles
The 2021 external Board evaluation review was Stage 5

conducted in accordance with the principles

of the Code and the supporting Guidance on
Board Effectiveness, and was (acilitated by Claire
Chalmers and lames Littlefair of Claire Chalmers
Limited, who have no other connection with the
Company or any individual director. This is the
Cornpany’s first external Board evaluation since
its IPCY im 2006,

Stage 1
The Board approved the scope of the review and
the appointment of Claire Chalmers Limited.

Stage 2

Claire Chalmers was provided with access to
sarmple Board and Committee papers and other
governance documents 1o assist her in assessing
the quality of the information that had been
provided to the Board and Committees during
the year and to help her understand the issues
the Board has been dealing with.

Stage 3

Claire Chalmers attended the January 2021 Board
mecting to assist with her assessment of the
Board’s effectiveness. Attendance at the meeting
enabled Claire to see the dynamics, challenge and
relationships in the boardroom. It alsa helped her
form a picture of how the practical arrangements
and meeting dynamics come together.

Stage 4

Interviews were conducted by Claire Chalmers
with each Board member and the General
Counsel and Company Secretary. These were
based onthe scoping agenda that was agreed
with the Chairman and Company Secretary in
advance. A broad range of lopics were covered
including; leadership, strategy, stakeholders
and performance,
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A draft repor L with recommendations, was produced
by Claire Chalmers based on her cbservations at the
Board meeting and infermation compiled from her
interviews and review of papers. The report was
discussed first with the Chairman and then the
Compary Secretary.

Stage 6

The report was finalised and presented to the
Board by Claire Chalmers at the meeting in March
2021. Claire’s recommendations have formed the
basis of the Board's areas of focus in FY22,

Board Evaluation Findings

The cvaluation review concluded that the Board is
a good and effective board. The Board dynamic is
a real strength, particularly the culture, tone,
openness and transparency. The Non-Executive
Directors are hardworking and engaged and have
an excellent refationship with the CEO and CFO.

The Board Commiittees were also reviewed
as part of the external evaluation, and overall,
were considered to function well.

The Chairman is highly regarded by his colleagues,
engaged and takes the time to prepare before
meetings and talk through any 1ssues.

In addition to the review of the Board, the
Chairman aiso reviewed the performance of each
member of the Board and the Senior independent
Director led the Directors in a review of the
performance of the Chairman. It was agreed that
each Director continued to contribute effectively.

Areas of Focus in FY22

At the Apnl 2021 Board meeting, the Board

approved the following areas of focus for

the Board and Committees in 2021/22:

» Increasing the Board's awareness of

customers, suppliers, and polential

regulatory changes.

Having more structured post-investment

reviews of acquisitions and major capital

projects.

Continuing to improve the quality and

timeliness of Board papers toinclude

ensuring thorough 5172 compliance.

Continuing focus on succession,

development and talent to maximise

potential across the business.

= Greater use of external contributors at
Board meetings or as pre-dinner speakers
to Increase Board knowledge and awareness
of relevant business matters.

Update on FY2Q Board Evaluation Outcomes
The FY20 Board performance evalualion

was internally facilitated by the Chairman and
Company Secretary. The areas of focus identified
following the review were diversity of the Board,
continuing improvements to Board papers and
a reduction in the number of Board meetings.
Good progress was made in all these areas
during the year.
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Corporate Governance Report

NOMINATION
COMMITTEE REPORT

Members

Ken Lever (Chair}

Michael Averill

Carol Chesney

David Martin

Gab Barbaro (until Seplember 2020}

| am pleased to present the Nomination
Committee (Committee) Report on behalf
of the Board for the year ended 26 March 2021,

As putlined in my statement on page 81, there
have been two changes to the compasition of the
Board during the year. Gab Barbaro stepped down
from the Board on 9 September 2020 due to a
change in executive role. Following a rigorous
selection process conducted by an external
search firm, Claire Miles was appointed as a
Non-Executive Director to the Board and member
of the Remuneration Committee with effect from
1 April 2021, The Committee led the process for
Claire’s appointment during the year and with this
new appointment the Board now has increased
gender diversity. Further details can be found on
page 94.

During the year, the Committee focused on

the Groupr's diversity and inclusion policies and
initiatives, including Lhe creation of a new Board
Diversily and Inclusion Policy. Fusther information
on which can be found opposite.

The Committee monitored succession planning
at Board and Groups Executive level and continued

to recognise the importance of developing our people

through & diverse talent pipeline. The Committee

receved an update on key aclivilies undertaken,
includfing a comprehensive talent review of the
Group's senior leadership team, More information can
be found in Learning and Development on page 66.

During the year, an extermally facilitated evaluation

of the Board and its Committees was undertaken in
accordance with the Committee’s Tenms of Reference.
Further information can be found on page 95.

Qur priority areas for the coming year will be

a continued focus on diversity for the Board and
the Group, as well as our talent pipeline and
succession planning.

Ken Lever
Chair, Nomination Committee
31 May 2021

( Membership of the Committee
and Attendance

Role and Responsibilities
of the Committee

A majonty of the members of the Committes
are independent Non-Executive Directors.

Gab Barbaro stepped down from the
Committee on his resignation from the Board
on @ September 2020. The Committee held

two scheduled meetings during the year and
an additional two meetings to discuss the
appointment process of the new Non-Caccutive
Director. Attendance at those meetingsis
shown opposite.

The Company Secretary attends all the
Committee meetings as Secretary to the
Committee and, by invitation, they are also
attended by the Chief Executive Cfficer, the
Chief Financial Officer and the Group HR
Director. Additional attendees are invited
at the Committee's request.

The role of the Committee is to lead the process
far Board appointments, cnsure that plans are in
place for orderty succession to both the Board and
senior management positions, and oversee the
development of a diverse pipeline for succession
to ensure that the Group has the best talent to
perform effectively now and in the future,

The Committee’s responsibilities are set out in
its Terms of Reference and include:

n reviewing the structure, size and compaosition
{including the skills, knowledge, experience
and diversity) of the Board and making

Meetings held in 2020/21

recommendations to the Board with regard
to any changes;

succession planning for the Board and senior
management;

leading the process for Board appointments
and making recommendations to the Board;
assessing whether Direclors can commit
sufficient time to fulfil their responsibilities;
and

taking an active role in setting diversity
objectives and strategies for the Company
as awhole and monitoring the impact of
diversity initiatives,

Numoer of Maxmur

~eelingsalleniec possit'e meeli~gs

Ken Lever {Chair) 4 4
Michael Averill 4 4
Gab Barbarg! 1 1
Caral Chesney 4 4
David Martin 4 4

1. Untithis resignation on 9 September 2020,

J
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Activities During the Year
During the year, the Committee’s key
activities were as follows:

= |edthe appointment process for

Claire Miles.

Received a deep-dive session on Diversity

and Inclusion for the Group.

m Recommended a Board Diversity and
Inclusion Policy for approval by the Board.

= Reviewed Lhe structure, diversity, size and
compaosition of the Board including
considering Board succession planning.

a Reviewed succession plan for the Executive
Directors and the Group Executive Team.

m Received an update on the talent review
of the senior leadership team including an
update on the Biffa Advanced Leadership
Prograrmme.

= Reviewed Non-Executive Directors’
independence and time commitments
and Board conflicts of interest,

Board Composition and Succession Planning
The Committee annuaily reviews the Board
composition of the Board, the Director’s skills,
experience and knowledge, taking into account
tenure and diversity. The Committee considers
that the current Board membership provides the
right mix of skills, knowledge and experience.
Information on each of the Director’s skills,
experience and knowledge is set out opposite.

During the year, the Committee reviewed the
succession plans for the Board and the senior
management talent pipeline, and considered the
objectives set out in the Board's D&l Policy as part
of these plans.

The talent pipeline review for senior management
included mapping successional candidates and
opportunities across senicr roles, and identifying
key risks in capabilities, The outcome of the review
was positive and highlighted strong leadership
capabilities and high levels of motivation and
engagement across the senior management team.

The Committee takes an active interest in the quality
and development of tatent and capabilities within
Riffa, ensuring that appropriate opportunities are in
place to develop high-performing individuals.
These opportunities include; the Biffa Advanced
Leadership Programme, which is targeted at
developing the capability of 16 talented managers
who have the potential to reach senior leadership
roles, and invitations ta meet with the Board during
site visits, meetings and Board dinners.

During the year, opportunities for the Board to
meet individuals in person were limited due to
Covid-19; however, the Board is looking forward
to resuming these arrangements during FY22.

Biffa Annual Report and Accounts 2021

Diversity and Inclusion

The Board recognises that having a diverse, highly talented and skilled group of people at all levels
within the Group is fundamental to the success of the business. It fully supporls the Company's palicy
ondiversity and inclusion, and during the year received a deep dive on the activities that have been
undertaken and the progress against its objectives in relation to this. For further details see page 67

The Board is actively aware of the necd for greater gender and ethnic diversity on the Board. During the
year, the Committee recommended to the Board a new Board Diversity and Inclusion Policy. This was
published in Novernber 2020 and is available on our website, The Policy set cuts the approach to diversity
and inclusion in respect of the Board and, at a high level, in senior management roles within the Group.

The Board keeps the Policy under review to ensure that it remains cffective. Qur progress against the
objectives are set aut below.

Frogress

At the beginning of the year, there was one
woman on the Board, which amounted to 14%
of the Board. With the resignation of Gab Barbaro
and the appointment of Claire Miles, there are
two women on the Board which amounts to 29%
of the Board.

Policy Qlyective

Improves gender diversity at Board and senior
management level and supports the
recommendations set gut in the Hampton-
Alexander Review. It has a target of achieving at
least one-third women on the Board by the
Company's AGM in July 2022

There are currently three women in the Group
Executive Team out of a total of nine, which
amounts to 33%.

The Board remains focused on promoting broader
diversity and creating an inclusive culture in fine
with the recommendation of the Parker Review.

Supports the recommendations of the Parker
Review on ethnic diversity and has a target of
having at least one person of colour on the Board
by December 2024,

f Board Composition and Skills A
Mickae Lacal Javd Care  Aichard  Mic-ael
Board Skills, Knowledge and Experience  bwenll  (hesey  Kenlever  Marn Miles Pike  Toahar
Independence o L ® L ®
Functional background: Operations o ® o L
Functional background: Finance ] ® ® @ ®
CEO & leadership experience @ ® ® ¢ o [ ]
Waste sector o @ ®
Logistics/netwaorks ® ® L
MEA/restructuring @ ® ® ® @ ® ®
Governance & regulatory @ @ ® @ ® o [
International ® ® @ o ®
Stakeholder/IR/PR ® ¢ & & o o o
Technology/e-commerce ® o ®
Business evolution/strategy development @ ® @ ® @ o L
People ® @ L o ] @
Sustainability ® @ @
\ J
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Carporate Governance Report

SUSTAINABILITY
COMMITTEE REPORT

The Committee ensures that the Dircctors

Members

Ken Lever (Chair)
Michael Averill
Carol Chesney
David Martin

lam pleased to present our first Sustainability
Committee (Committee) Report on behalf of
the Board, for the year ended 26 March 2021,

At Biffa, sustainability is at the heart of

our business as the UK's leading sustainable

waste management company. As mentioned in my
introduction to the Corporale Governance Report,
follawing the publication of our first sustainability
strategy, Resourceful, Responsible’, in March 2020,
consideration was given to how sustainability
could be supported within the Company’s
governance framewark, In November 2020, we
established a Sustainability Committee at Board
level and a further Sustainability Committee at
Exccutive level.

The Committee will oversee on behalf of the
Board the delivery of the Company's sustainability
strategy. The Committee will also overses broader
stakeholder engagement on behalf of the Board.
The Executive Sustainability Committee reports to
the Committee on these areas.

give clear focus and support to the Company's
sustainability strateqy and targets, understand the
actions required for the Company to achieve its
targets and develop relevant and reliable reperting
metrics, in line with the growing bedy of standards
in Lhis area.

In January 2021, we held our inaugural Committee
meeting and details of what we considered at that
meeting are highlighted in the key activities
section on the next page,

Qur focus for FY22 will be to continue to

monitar the progress of the sustainability targets
and the Company’s route 1o achieve net zero
emissions by 2050 and, oversece the alignment

of our sustainability-linked finance framework.
More information can be found on pages 46 - 63.

Ken Lever
Chair, Sustainability Committee
31 May 2021

rMembership of the Committee
and Attendance

Following its establishment in November 2020,
the Committee met once during the year and
the attendance at that meeting is shown
cpposite. The Committee will normally meet
three times a year.

The Assistant Company Secretary attends
Committee meetings as Secretary to the
Committee, The meetings are attended by

the Chief Executive Officer, the Chief Financial
Officer, the Corporate Affairs Director, Lthe
General Counsel and Company Secretary, and the
Group Human Resources Director by invitation.

~
Role and Responsibilities
of the Committee
The role of the Committee is to oversee, on = monitening progress and receiving updates
behalf of the Board, the Company’s sustainability on the targets contained in the sustainability
strategy, which focuses on three strategic piltars: strategy;
building a circular economy; tackling climate = reviewing and approving the annual
change; and caring for our people, supporting stakeholder engagement plan;
our communities. The Cammittee will also = monitoring progress and receiving updates
oversee broader stakeholder engagement on the stakehoider engagement plan;
on behalf of the Board. w reviewing and making recomrmendations to
) . the Board on the Group’s ethicai policies and
The Committee’s responsibilities are set cut procedures;
inits Terms of Reference and include: w receiving updates on the Company's
» reviewing and making recommendations 1o sustainability ratings and accreditations; and
the Board on the annual Sustanability Report; ™ feceving updates on sustainability reporting
requirements and changes to Government's
strategy, policies and laws impacting
sustainability.
Meetings held in 2020/21
humoer o tax mus~

MEEINgs atlencec possinle meetings

Ken Lever {Chair)

1 1

Michael Averill

Carol Chesney

David Martin

1 1
1 1
1 1

S
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Activities During the Year
During the year, the Committee's key
activities were:

s Approved the Terms of Reference.

» Reviewed progress against the sustainability
strategy and targets.

» Agreed the approach to be taken
for the Sustainability Report.

» Reviewed the annual stakeholder
engagement plan.

w Considered the use of a sustainability-linked
finance framework.

n Reviewed lhe Company’s sustainability
ratings and accredilations.

Progress against our Sustainability Strategy
and Targets

At its meeting in January 2021, the Comnittee
reviewed the Company’s progress against the
sustainability strategy and targets since they
were set in March 2020, Further information can
be found on pages 48 - 53 and in the Company's
Sustainability Report at www.biffa.co.uk/
sustainability/sustainability-report-2021,

Sustainability Report

The Committee considered the proposed
approach to the Company's first sustainability
report. The report is structured around the
three strategic pillars and aligns to the key
recognised reporting frameworks: the Task Force
on Climate-reiated Financial Disclosures, the
Global Reporting Initiative and the Sustainability
Accounting Standards Board. It also includes our
sustainabity performance data, including
environmental performance.
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Stakeholder Engagement

The Committee considered the Group's main
stakeholder groups that are key to the Company's
long-term success and who have an interest in the
business and may be impacted by the Board's
decisions. These were confirmed as:

» Employees
m Customers

m nvestors

= Suppliers

» Government and Regulators

a Environment and Communities

+ Further details on these stakeholder groups
can befound on pages 09 - 11

Read our Sustainability Report

The Committee reviewed the Group's annual
stakeholder engagement plan for the year.

In connection with the Sustainability Report a
materiality assessment was conducted during the
year, to determine the key topics of interest and
priorities for our stakeholders. This was taken into
account in the development of the stakeholder
engagement plan,

+ For further details on the materiality
assessment, see page 08

The Committee is delighted to see how
sustainability is being recognised within the
business and the progress being made.

www biffa.co.uk/sustainability/sustainability-report-2021
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Corporate Governance Report

AUDIT

COMMITTEE REPORT

Members

Carol Chesney (Chair)
Michael Averill
David Martin

I arm pleased to precent this year's Audit Committee
{Committee) Reporton behalf of the Board, for the
year ended 26 March 2021, The Report cutlines how
the Committee discharged its responsikilities over
the past year and the key areas it considered in
doing so.

During the vear, the Committee has continued
to monitor the implementation of the business
strategy and its impact on the Group's internal
controls and risk management framework.
Further information on key activities of the
Committee during Lhe year are set out opposite.

In addition, the Committee continued to provide
financial oversight and stewardship
on our financial reporting.

The year presented particular chaflenges as a result
of the impact of the Covid-19 pandemic on the
business, In response, the Committee enhanced its
review of the Group’s profitabifity, liquidity and
financial headroom with respect Lo a number of
forecast scenarios. As part of this work, the
Committee also conducted its review of the

Viability Statement anrl going concern statement.
following which it agreed that the going concern
basis of accounting continues to be an appropriate
basis of preparation for the Financial Statements.

For FY22, the Committee’s focus will bbe on

the ever-changing requlatory environment and
preparation for the likely impact of the UK Internal
Control Statement on the Group,

Carol Chesney
Chair, Audit Committee
31 May 2021

4 ™
Membership of the Committee Role and Responsibilities
and Attendance of the Committee
All Committee members are independent The role of the Committee is Lo assist the = monitoring the integrity of the financial
Non-Executive Directors. The Board is also Board in fulfilling its cversight responsibilitics statements of the Company;
satisfied that the Committee as a whole has by monitoring and reviewing the integnty of the = reviewing and reporting to the Board on
competence relevant to the waste managernent Groug's financial reporting and the effectiveness significant financial reporting issues and
sector. Carol Chesney and David Martin both hold — of the Internal and External Audit functions and judgements;
a professional accounting qualification, and the fisk management framework. = reviewing the adequacy and effectiveness
Board considers their financial experience to be ) ) of the Company’s internal controls and risk
recent and relevant. The Cormmittee held four Th? (Fgmm\ttee reports tothe Boa{_d on its management system;
scheduled meetings during the year and an act\Avmes and makes recornmendations, ll O_f = maonitoring and reviewing the effectiveness
additional two meetings were held at year-end which have been accepted by the Board during of the Internal Audit function; and
due to the additional audit focus on viability the period under review. = overseeing the relationship with the External
and going concern due to the pandemic and the  The Committee's responsibilities are set outin its Auditor.
Auditor’s sign off of the accounts, Attendance at Terms of Reference and include:
those meetings is shown opposite.
The Company Secretary attends all the Meetings held in 2020/21
Committee meetings as Secrelary to the
Committee and, by invitation, they are alsa Number of Wi um
attended by the Chairman, the Chief Financial meeangs ettended pussile meeiings
Officer, the Chief Executive Officer, Gab Barbarc Carol Chesney (Chair) 4 4
(Nen-Executive Director) up until his departure Michael Averill 4 4
on 9 September 2020, the External Audit Partner, David Martin 4 4
the Head of Risk and Internal Audit, and the
Director of Group Finance. The Committee met
with the External Audit Partner and the Head of
Risk and Internal Audit without management
present after each scheduled meeting,
\. v
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Activities During the Year

Key aseas

Activtesdur'ng the year

Financial = Reviewed the Annual Report and Accounts FY20, including whether they are fair, balanced and understandable, the significant
Reporting judgements and estimates, going concern statement and Viability Statement.

= Reviewed the half-year accounts for FY21, including the significant judgements and estimates.

s Reviewed the External Auditor's report on the full-year and half-year audits.

= Reviewed the half-year and full-year results announcements and the September and March Pre-Close Trading Statements.
External Audit Reviewed the External Auditor's independence, objectivity and effectiveness.

Following an interview process, welcomed a new lead Audit partner.
Considered the re-appointment of the External Auditar.

Considered External Auditor fees and terms of engagement.
Reviewed the Non-Audit Services Policy.

Reviewed the External Auditor's non-audit services and fees.

Risk and Internal
Controls

Monitored the Company’s risk register and reviewed risk responsibil ties within the Group.

Reviewed the effectiveness of the Group's risk management and internal cantrol systems at half year and fulf year.

Reviewed the impact of Covid-19 on the control environment and received regular updates.

Considered responses, and their timeliness, to audit findings and recommendations for control improvements, including
reviewing the External Audit management letter.

Reviewed the risk management and internal control disclosures in the half-year accounts and the Annual Report and Accounts.
Received regular updates on the implementation of the key controls framework.

Reviewed, and recommended to the Board approval of a revised Whistleblowing Policy.

Received updates on material litigation and whistleblowing matters.

internal Audit

Approved the annual Internal Audit plan and changes during the year to reflect the revised scope due to Covid-19), Including its
alignment to the principal risks, emerging areas of risk, coverage across the Group and continuing review of the Group's processes
and controls.

Monitored and reviewed the Internal Audit effectiveness and independence of the Internal Audit function including consideration
of key Internal Audit reports; stakeholder feedback on the quality of Internal Audit activity; and the implementation of Internal
Audit recommendations.

s Reviewed the resources of the Internal Audit function.
» Reviewed Internal Audit reports, including those related to treasury, cyber security, Health & Safety and suppher

contract management,

Other Areas

Financial Reporting

One of the Committee's principal responsibilities is to
review and report to the Board on the quality and
appropriateness of the Group's Financial Statements, = advising the Board, where requested, on
including the half-year accounts and Annual Report
and Accounts, with a particular focus on:

e the suitability of accounting policies;
s the effectiveness of internal controls;

® Reviewed the results of the evaluation of the effectiveness of the Committee.

Received an update on tax matters for the Group and reviewed and recommended to the Board that no changes be made to the
Group's annual tax strategy.

a Received an update on the Defined Benefit Pension Scherne funding position,
= Received updates on treasury matters.
s Reviewed the related party transactions and list.

In making its assessment, the Committee reviews
reports from members of the Finance team and
the External Auditor. Through discussions and
detailed written reports, the Committee is able to
understand and assess the significant judgements
and estimates and how they are being recorded
and disclosed in the Group's Financial Statements.

n compliance with relevant accounting standards
and other regulatory financial reporting
requirements including the Code; and

whether the Annual Report and Accounts

are [air, balanced and understandable and
provide the information necessary for
shareholders to assess the Company's position

and perfarmance, business model and strategy. The significant finandial judgements and estimates

8 the appropriateness of underlying assumptions,

judgements and estimates made by
management;
key audit matters identified by the External Auditer;

Biffa Annual Repont and Accounts 2021

considered in relation to the Annual Report and
Accounts FY21 are detailed in the table overleaf.
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Lorporate Laovernance Report

Audit Committee Report continued

Significant Financial Judgements and Estimates Considered in Relation to the Annual Report and Accounts FY21

Sgn'ficant nancia judgeerts anc estimates co’side-ed by the Com Mitlee n re'atio to the Annal Report and Accounts

~owthese ss.es were agd-essed by -e Committee

Landfill
Accounting

The Committee reviewed the valuation of the tandfill provisions
and assets, the level of such landfill provision and the extent

of the depreciation of such assets, it being noted that the
respansitility for a landfill site extends beyond the cessation of
land filling operations until the Group has fulfilled its aftercare
and restoration abligations which is estimated to be up to 60
years anst elasure of the <ite

{See Note 20 on page 174 for further details on landfill provision.)

The Committee considered the Group Landfill Capital and
Provisioning Policy, which includes the basis for cost, void space,
waste compaction ratio and gas generation estimates, and
assoclated accounting methodology.

The Committee determined that with Lhe combination of external
third-party reperts and guidance, External Auditor tosting and the
Group's experience 10 provide for these estimated costs the current
landfill accounting treatment and value, and level of provisions
Wwere appropriate.

The Group operates a defined benefit pension scheme known

as the Biffa Pension Scheme (BPS) which is closed to new joiners
and to future accrual as at 31 October 2013, There are currently
active members of the BPS who have protected defined benefit
accrual either by wiriue of contract location o legistation. The 8PS
was ina pension surplus of £112.1m as at 26 March 2021

Retirement Benefit
Obligations

(See Note 28 on page 180 for further details on pension and
post-retirement benefits)

The Committee considered repoarts from management and

the External Auditor in relation to the valuation of the BPS and
reviewed the key actuarial assumptions used in calculating Lhe
defined benefit pension liabilities, cspecially in relation to discount
rates, inflation rates, salary growth, rate of pension increase and
monrtality/life expectancy, and concluded that the assumptions
used were appropriate and were supported by independent
actuarial experts. Details of the key assumptions used are set out
on page 180 in Note 28 to the Financial Statemenits.

The Group carries different classes of intangible assets on its
balance sheet, which include goadwill, landfill gas rights, the
Biffa brand, custorner contracts and the development costs
associated with the Group-wide IT system replacement
programme, Project Fusion.

Asset Impairment
Review

The Group's assessment of the carrying value of goodwill and the
other intangible assets is dependent on the disaggregation of the
aperating scgments and assumptions of future cash flows,
including both short- and long-term growth rates.

During the year, an asset impairment review was camed out, There
was no Impairment to the goodwill. There were some asset
impairments madc to the carrying value of the Poplars AD plant and
Project Fusion.

(See Nate 3 on page 157 for further details on the asset irmpairments.)

The Committee reviewed and discussed management’s report
on the impairment review and considered the External Audnor's
lesting thereof.

After due consideration, the Committee concluded that it was
satisfied with management’s assumptions and judgements applied
in relation te such testing. Details of the key assumptions and
Judgements used are set out in Note 12 to the Financial Statements.

The Group operates a broad portfolio of complex contracts,
especially in the Municipal and Resources & Energy businesses,
The accounting for certain contracts may be underpinned by
assumptions or judgements made by management in respect
of the outcome of future events.

Cnerous Contract
Provision

During the year an uplift in the onerous contract provisions was
required and a settlement was reached to terminate the Narth
Somerset Municipal contract,

{See Note 3 an page 157 for further details on onerous contacts)

The Committee reviewed management's jJudgements and
assumptions used to determine onerous contracts and any
required pravision for future losses, In addition, External Auditor
testing was taken into consideration.

The Committee conctuded that it was satisfied by managernent's
assessment and the approach adopted, including the presemtation of
these as non-underlying due to the creation of non-recurring provisions.

The Group's financial performance 1s analysed into two
companents, ‘business performance excluding adjusting iterns’
and ‘adjusting iterns’

Classification and
Presentation of
Adjusting [tems

Business performance excluding adjusting items is used by
management to monitor financial perfarmance as it is considered
it aids comparability of the reported financial performance
year-to-year. To identify adjusting items’ management utilises

a three step process which considers the nature of the event,

the financial materiality involved and the particular facts and
circumstances, and are presented in a separate column in the
Income Staterment. The Directors believe that this presentation

15 relevant to an understanding of the Group's business
performance trends, financial performance and paosition,

(See Note 3 on page 157 for further delails on adjusting items )

The Committee reviewed the items considered by management
to be adjusting’ including the value angt nature of the iterns. The
Committee concluded that it was satisfied with management's
assessment and identification of these items, including the
decision to present ‘adjusting iterns' as a separate disclosure

on the face of the Income Statement.
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Business
Combinations

The Group completed three acquisitions in the year. In
accordance with [FRS 3 ‘Business Combinations’ management
are required to identify the fair value of the net assets and
ligbitities acquired including acguired intangible assets such

as customer lists and goodwill. As all of these acguisitions were
completed in the second half of the year, the fair values remain
provisional, there will be a re-assessment of this at the end of
the measuremeant period, 12 months post completion date.

{See Note 1 on page 143 for further detalls on business

combinations).

The Committee reviewed management's approach to the
assessment of provisional fair values and considered the External
Auditors testing thereof. It was concluded that the Committee was
satisfied with managements assessment at Lhe year end.

Financial Reporting Council

Information Request

In Noverber 2020, the Group received a request
for information on the reporting treatment of
certain areas from the FRC, following a review

of the Group's 2020 Annual Report and Accounts.
The requesl focused on revenue recognition.
The Group responded fully and on a timely basis to
the FRC, enabling it to close 1ts enquiry in January
2021, As a result of the enguiry, the Group made a
number of small disclosure changes in this year's
Financial Statements,

Risk Management

The Board has overall responsibility for setting
the Group's risk appetite and ensuring that

there is an effective risk management framework.
The Board delegates responsibility for review

of risk management and the effectiveness of
internal control to the Committee.

The Chief Executive Officer has overall accountability
for the control and management of the risks faced by
the Group and, working with the Group Executive
Teamn, has estabfished processes to monitor:

m Strategic plan achievement, through a regular
review of progress towards strategic objectives.

» Financial performance, within a comprehensive
financial planning and accounting framewaork,
including budgeting and forecasting, financial
reporting, analysing variances against plan and
taking appropriate management action,

» Capital investment and asset management.

» Performance, with detailed appraisal,
authorisation and post-investrment reviews.

® That the principal and emerging risks facing the
Group are being identified, evaluated and
appropriately managed.

= The maintenance of appropriate insurance cover
to insure risk areas of the Group.

On behalf of the Board, the Committee has
reviewed the work done by management on

the assessment of the Company’s principal and
emerging risks, A comprehensive review of the
principal risks was completed in Novernber 2020
for our half-year reporting and this exercise, which
included an assessment of emerging risks, was
undertaken again in March 2021, The review of the
principal risks considers the likelihood of the risks
materialising and the potential impact, in terms

of both the inherent risks, before any mitigating
actions, and the residual risks, after considering
mitigating actions and controls. The emerging
risks reviewed by management and the Committee
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included risks relating to climate change, pandemic
and infectious diseascs, changes to the workforce
demographic and the use of altermnative fuels.

Further details of the Group’s risk management
and internal control systems, principal and
emerging risks and statement following the
Viability Assessment are included in the Strategic
Report on pages 72 - 79.

Internal Control

The Company's system of internal contral,
including its design and operating effectiveness,
is subject to review by the Committee, through
reports received from the Company, along with
those from both the Internal Audit funclion and
External Auditor,

Where deficiencies have been noted in the
design or implementation of controls, either

by management, Internat Audit or the External
Auditor, the Committee ensures that appropriate
action Is taken 1o resolve any weaknesses in the
control environment, Any new or changes to key
controls will be incorporated Into the key control
framewark and therefore subject to independent
review by the Internal Audit function. An example
was the lack of landfill site visits undertaken by the
Finance team in the current year due to Covid-12.
Remote site visits will be implemented if
restrictions continue into the future,

Policies and procedures, including clearly

defined levels of defegated authority, have been
communicated across the Group. We continue

to operate a key contrals framewaork across the
Group, In respect of operational and financial
processes, that reguires a quarterly self-
certification by management, confirming that key
internal controls within their area of responsibility
have been operating effectively, and arc subject to
independent review by the Internal Audit function.
During the year, additianal control areas have been
added to the key control framework, including
acquisitions, Health & Safety and cnvironment.

in preparation for the proposed reforms as set out
in the BEIS White Paper ‘Restoring Trust in Audit
and Corporate Governance’, Lhe Internal Audit
function has initiated an Internal Controls over
Financial Reporting Health-check, which will run
during the FY22 financial year.

Throughout the Covid-19 pandemic our risk
management and internal control processes

have continued to be in place. Any changes 1o key
internal controls due to Covid-19 are incorporated
within the key controls framework and are subject
to quarterly self-certification by management as
well as independent review by the Internal

Audit function.

The systemn of internal control is designed to
manage, rather than eliminate, the nsk of failure
to achieve business ohjectives and it must be
recognised that it can only provide reasonable
and not absolute assurance against material
misstatement or loss.

The Committee keeps the risk management

and internal control systems under review and
supports the Board in carrying out an annual review
of their effectiveness. This includes consideration of
Internal Audit reports and the implementation of
Internal Audit recommendations. During the year,
the Committec also considered responses by

the Biffa lcadership team to the twice-yearly
compliance guestionnaire and management
declarations from the Group Executive Team on the
cffectiveness of key controls and the management
of significant risks within their areas of responsibility.

Risk Appetite

The Company's approach to risk appetite has been
developed in line with the Code. By clarifying the
type and level of risk it is willing to take in order to
achieve its strategic objectives, the Company aims
to suppart consistent, risk-informed decision
making across the Group.

The Company's risk appetite has been
incorporated into the risk management framework
and the Committee monitors whether the Group s
operating within that appetite through a review

of a series of agreed metrics and a review of the
principal and emerging risks. The Board reviews
the Company's risk appetite on annual basis and
this year's review took place in November 2020.

Internal Audit

The Company’s Internal Audit function is led by
the Head of Risk and Internal Audit. It focuses on
performing a programme of reviews of processes
and controls implemented across the Group.
Internal Audit findings are presented to the
relevant management head, the Company
Secretary and the Chief Financial Officer for review.
The Committee is responsible for agreeing and
overseeing the work of the Internal Audit function,
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Corporate Governance Report

Audit Committee Report continued

The Committee reviews the effectiveness of the
Internal Audit function, reviews and approves
the scope of the Internal Audit annual plan and
assesses the guality of Internal Audit reports,
along with management’s actions, and their
timeliness, relating to findings and the closure
of recommended actions. The Committee has
also reviewed the resourcing of the Internal
Audit function and agreed to the appointment
of additional resource in the year.

The Committee also considers any stakeholder
feedback on the quality of Internal Audit's work.

In order to safequard the independence of the
Internal Audit function, the Head of Risk and Internal
Auditis given the opportunity to meel privately
with the Committee without any Executive
Directors or other members of management
present. The Head of Risk and Internal Audit also
meets with the Committee Chair ahead of each
meeting and otherwise when needed.

During the year, the Internal Audit function has
undertaken reviews in accordance with the agreed
Internal Audit plan, including thase related to
treasury, cyber security, Health & Safety and
supplier contract management,

External Auditor

Deloitte LLP was appointed as the External Auditor
of the Company on 23 August 2016. During the
year Makhan Chahal rotated off as the Company’s
lead Audit Partner and, following a comprehensive
interview process, Peter Galfimore was appointed
in September 2021,

The Company confirms it is in compliance with the
requirements of the Statutory Audit Services for
Large Companies Market Investigation {(Mandalory
Use of Competitive Tender Pracesses and Audit
Responsibilitics) Order 2014, which relates to the
frequency and governance of external audit
tenders and the setting of & policy on the
provision of non-audit services.

The Compary intends to conduct a tender process in
line with the regulations and by no later than 2026,

The Commitlee reviewed the External Audilor's
effectiveness during the year. In carrying out its
3ssessment it considered:

Feedback from the Chief Financial Officer and

his team who maonitor the External Auditor's

performance, behaviour and effectiveness

during the exercise of its duties.

All key External Auditor plans and reports.

= The reguiar engagement with the External
Auditor during Committes meetings and ad
hoc meetings, including meetings without
any member of management being present.

= The Committee Chair having discussions

with the Lead Audit Partner ahead of each

Committee meeting.
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m The External Audit effectiveness review
conducted by the Head of Risk and Internal
Audit which was presented to the Committee

at the September meeting. This contained the
results of an extermal audit process effectiveness
review questionnaire that was cempleted by the
Directors and key members of managemnent
and staff who were involved in the external
audit process.

The independence and ohjeclivity of the
External Auditor.

Having completed this review, the Committes
concluded that the audit process, independence
and quality of the External Auditor was satisfactory.

The Committee has made a recornmendation to the
Board ta re-appoint Deloitle LLP as the Company's
External Auditor for the 2021/22 financial

year, Accordingly, a resclution proposing its re-
appointment will be tabled at the July 2021 AGM.

External Auditor’s Independence and
Non-Audit Services

To preserve objectivity and independence, the
Comrmittee has a policy on the provision of
non-audit services which restricis the werk and
fees available to the External Auditor which is
reviewed by the Committee annually.

The policy specifies certain activities which

the External Auditor may not undertake such as
tax, consulting, valuation or corporate services
(other than reporting accounting arrangements).
Permitted services are set out In a whitelist and the
fees ara capped at 70% of the average audit foes
paid in the last three years.

The palicy requires prior Committee approval for
any non-audit services work permitted under the
policy whose value exceeds £50,000, or where
itwill cause the curnulative fees for the year to
exceed 109% of the amount of the prior year's
audit fee, or where the cumulative fees for the
year already exceed 70% of the average of the
external audit fees paid in the last three years,
Prior approval of the Chef Financial Officer is
required for any non-audit services work permitted
under the policy whose value exceeds £10,000.

Non-audit fees are monitored by the Committee
and the Committee 15 satisfied that all non-audit
work undertaken this year was in line with the
policy and did not detract from the objectivity
and independence of the External Auditor.

The External Auditor confirms its independence
at least annually,

The fees paid to Deloitte LLP in respect of
non-audit services during the year related to

the review of interim Financial Statements and
governance compliance certificates and totalled
£126,600, representing 109% of the total audit fec
{2020: £91.600 and 10%)

Whistleblowing

The Group has estaklished procedures in place

for our workforce to report, in confidence, any
concerns they may have. Our employees can raise
their concerns through their line manager, senior
management of through Safecall, an independent,
confidential, whistleblowing helpline.

The Board has overall responsibility for monitoring
the Group's whistleblowing arrangements under the
Code It has delegated this to the Committec which
updates the Board on a regular basis on all significant
whistleblowing matters. The Committee receives a
report on whistleblowing cases at each meeting and
considers lessons to be learned and how our
processes can be updated andimproved.

During the year, the Whistleblowing Policy and
procedures were updated and enhanced, and
Lhe Committee subsequently recommended Lhe
changes to the Whistleblowing Policy to the Board,
which was approved. The Committee is satisfied
that the Whistleblowing Pelicy and procedures
are effective and facilitate the proportionate

and independent investigation of reparted
matters and allow appropriate follow-up action
to be taken. Further details on the Group's
Whistleblowing Policy and procedures can

be found on page 68.

Committee Evaluation

Durnng the year, an externally facilitated evaluation
of the Board and 11s Committees was underlaken,
Further information can be found on page 95,

Key actions arising from the FY20 internal review
were implemented during the currert year and
included clanfication on the allocation of risk
managerment responsibilities between the Board
and the Committee, and continuing Lo improve
the quality and length of the Committee papers.
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REMUNERATION
COMMITTEE REPORT

Members

Michael Averill (Chair)
David Martin

Carol Chesney

Claire Miles (from 1 Apnl 2021)

| am pleased to introduce the Remuneration
Committee Report, on behall of the Board for the
year ended 26 March 2021,

The whale Board is grateful to our sharehclders for
the continued support received on remuneration
matters at the Company's 2020 AGM where our
Directors’ Remuneration Report was approved

by 99% of our shareholders and our updated
Directors' Remuneration Policy was met with

97% approval.

As set out earlier, FY21 was an extremely
challenging year. We responded swiftly to the
pandemic and have emerged strongly in the
latter part of the year, Throughout the year, the
Remuneration Committee sought to best support
our Group Executive Team in taking the steps
which we considered most appropnate for our
business and to protect and promote the best
long-termn interests of all our stakeholders,
including our shareholders, customers and
employees.

The health and wellbeing of our employees has
been a prime focus during our response 1o the
pandemic. We put additional financial support in
place for those absent from work due to self-
isolation, introduced online wellbeing programmes
and issued all employees who had been with us
through the pandemic with £300 worth of shares
via our SIP scheme.

Dunng the year a number of steps were taken to
ensure that remuneration at Biffa aligned to the
broader experience of our stakeholders:

m The Board of Directors and the Group Executive

Team members velunteered a 20% reduction in

salary with effect from 1 April 2020 to

30 September 2020 which was the period

during which the Group participated in the

Government’s CJRS.

Biffa's leadership group, representing a further

84 people, also took 3 10% reduction in salary

far the same periad.

m All pay increases were suspended for the year.

= Bonus entitlements earned in respect of the
vear to 27 March 2020, which under normal
circumstances would have been paidin cashin
July 2020, were far the most senior participants
satisfied in shares through the Group's
employee share plans.

» The Group's annua! bonus scheme in respect of

2020/21 was suspended for the year,

In line with the approach set out in last year’s

report, we delayed setting EPS targets for the

PSP awards made in July 2020 and subsequently

confirmed that, as setting suitably stretching

robust targets was not pessible, the weighting

of the TSR element was set at 100%.

( Membership of the Committee
and Attendance

Role and Responsibilities
of the Committee

The Committee comprises independent
Non-Executive Directors. The Committee had five
schieduled meetings during the year and met two
additional times to consider Covid-19 measures.
Attendance at those meetings is shown on the
page opposite:

The Company Secretary attends all the
Committee meetings as Secretary to the
Committee and, by invitation, they are also
attended by the Chairman, Chief Executive
Officer, Chief Financial Officer, Group HR Director
and external professional advisers for alt or part
of any meeting as and when appropriate

and necessary.

.

The role of the Committee is to establish a formal
and transparent procedure for developing policy
on remuneration in accordance with the Code.

It sets the remuneration of the Chairman, the
Executive Directors and senior management
with due account taken of all relevant factors,
such as individual and Group performance

and remuneration payable by companies of a
comparabie size and complexity. In relation to
the Exccutive Directors, it also take accounts of
the remuncration policies applying to, the
Group’s employees.

The Committee reports to the Board on its
activities and makes recommendations, all of

Meetings held in 2020/21

which have been accepted under the period
of review.

The Committee’s responsibilities are set cut in its
Terms of Reference and include:

= reviewing the ongoing approprateness and
relevance of the Directors’ Remuneration
Policy;

® having responsibility for setting and
authoerising all remuneration arrangements;

m ensuring remuneration schemes promote
alignment with long-term shareholder
interests; and

® reviewing material remuneration-related
policies appiicable to the workfarce,

Nuy~oe of Naximum
meetings &' tended possib & meeti” gs
Michael Averill (Chair) 5 5
Carol Chesney 5 5
David Martin 5 5
J/
Biffa Annual Report and Accounts 2021 105

noday nbhajeds

aJueuwsaAon 3eiodiod

SIUAUIRIEIS [BIDUBU| 4

UCeULIO [EUOUIPPY



Corporate Governance Report

Remuneration Committee Report continued

Activities During the Year
During the year, the Committee’s key
activities were

» Agreed the performance against the targets
and Lthe paymenits for the 2018/20 Executive
Director annual bonus awards.
Reviewed annual bonus payments for 2019/20
for the Group Executive Team, senior
managers and employees,
Determined that Lhe bonus payrments to
Exccutive Directors ang the Group Executive
Team should be made in shares through the
Group's employee share plans
Considered other remuneration-related
measures to mitigate the impact of the
Covid-19 outbreak on the business.
Agreed the suspension of the annual bonus
schemce in respect of 2020/21
= Approved the Directors’ Remuneration Report
and the Remuneration Palicy for the 2020
Annual Report and Accounts,
m Agreed the population, award fevels
and performance targets for the 2020/21
PSP awards.

The Repert comprises two sections:

= the Directors” Annual Report on Remuneration,
which sets out payments and awards made to
the Directors for 2020721 and how the Directars
Remuneration Policy will operate for FY21/22;
and

n the Directors’ Rernuneration Policy, which
provides a summary of the Policy for which
shareholder approvat was obtained at the 2020
AGM and which will continue to apply without
amendment for the forthcoming year.

As no changes are proposed 1o the existing Policy,
only one remuneration resolution will be tabled at
the 2021 AGM, namely the advisary shareholder
vote on the Directors’ Annual Report on
Remuneration,

Advisers

FIT Remuneration Consultants LLP (FIT), signatories
to the Remuneration Cansultants Group's Code of
Conduct, are the Committee's appointed adviser
and have no other connection with the Company
or individual directors. FIT provides advice to the
Committee on matters relating to executive
rerunieration and all-employee share awards.
During the year, FIT provided no other services

1o the Company and, accordingly, the Committee
was satisfied that the advice provided by FIT was
objective and independent. FIT's fees in respect of
the 2020/21 financial year were £75,000 plus VAT,
charged on the basis of the firm's standard terms
of business for advice provided.
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n Approved the vesting of the 2017 PSP awards.
n Qversaw the invitation in 2020/21 for the
all-employee Sharesave Plan.

Approved the award of £300 worth of free

shares to all employees under the SIP scherme.

Received an update on Group employee pay

and conditions and employee share plans,

Reviewer and recommeneied The Gender Pay

Gap Report for 2020/21 to the Board for

approval.

Reviewed and agreed an increase to the

Executive Director and Group Executive Team

base salary levels from 1 April 2021,

= Received an update on the AGM season
voting outcomes and market developments
from FIT.

n Considered the Investment Association's letter
to remuneration committee chairs and the
Investment Association’s Principles of
Rermuneration.

s Approved an updated malus and clawback
Policy for the incentive plans.

The Committee is periodically updated on wider
employec matters such as information on our wider
workforce pay and conditions, our CEO to employee
pay ratic, our gender pay statistics and our diversity
initiatives. The Comnittee has reviewed these
clements and i satisfied that the executive
remuneration structure remains appropriate,

David Martin, our Senior independent Director, has
Board responsibility for warkforce engagement

and engages with employees on a range of matters.
As part of this employee engagement process there
is the opportunity for employees to ask questions
and provide feedback on the strategy of the
Cornpany, including how this links to remuneration,
The Company does use several initiatives Lo obtain
insights from the broader employee population,
including the annual engagement survey.

Further detail onengagernent with employees

is given in the ‘Caring for our people, supporning
our communities’ seclion” which starts on page 65,

The Cemmittee has ensured that the Directors’
Remuneration Policy and practices are consistent
with the six factors set out in Provision 40 of

the Code:

Clarity - Our Directors’ Remuneration Policy
is well understood by our senior management
team and has been clearly articulated to aur
shareholders and representative bodies {both
on an engaing basis and during consultation
when changes are being made).

Simplicity - The Committee 1s mindful of the
need to avold averly complex remuneration
structures which can be misunderstood and
deliver unintended cutcomes. Therefore, a key
objective of the Committee is to ensure that our
Directors’ Remuneration Policy and practices are
straightferward to communicate and operate.

Risk - Our Directors' Remuneration Policy has
heen designad (o ensure that inappropriate
risk-taking is discouraged and will not be rewarded
v1a (i) the balanced use of both annual incentives
and long-term incentives which employ a blend
of financial, non-financial and shareholder return
targels, (i the significant role played by sharesin
our incentive plans including the deferral under
the annual bonus share and the holding period
under the PSP (together with in employment
and post cessation shareholding guidefines)

and (iil) ralusfclawback provisions within all
ourincentive plans.

Predictability - Qur incentive plans are subject
to individual caps, with our share plans afso subject
to market standard dilution lirmits. Examples of the
range of outcomes under the Palicy are shown
within the scenario charts. The use of shares

within our incentive plans means that actual pay
cutcomes are highly aligned to the experience

of our shareholders.

Proportionality There is a clear iink belween
individual awards, delivery of strategy and our
long-term performance. In addition, the significant
role played by incentive-based pay, together with
the structure of the Executive Direciors’ service
contracts, ensures that poor performance Is not
rewarded.

Alignment to culture - Our executive pay
policies are fully aligned to the Company’s culture
through the use of metrics in both the annual
bonus plan and PSP that measure how we perform
against key targets and ebjectives within the
Group Balanced Business Plan,

Pay and Performance

Biffa made good progress in delivering our
strategic objectives in the first half of the year
and performed ahead of the Group's base case
expectations in the second half of the year, in
extremely challenging circumnstances.

NHowever, the Group's annual bonus scheme in
respect of 2020/21 was suspended for the vear
and therefare there will be no bonus payments
o the Executive Directors,
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Whilst no financial targets were set because of the suspension of the scheme, provisional personal performance targets were set against a range of strategic
targets. Details of the measures and actual performance against these measures, to the extent they are not commercially sensitive, are outlined on page 109.

The July 2018 PSP award is subject to underlying EPS performance to 26 March 2021 and T5R performance. The estimated averall pay-out for the award 1s 40%
of maximum.

The Committee considers that the Directors’ Remuneration Policy operated as intended during 2020/21 and that remuneration outcomes are consistent with
the Group performance. The Committee delermined that no discretion needed Lo be applicd for the above remuneration outcomes.

Remuneration for FY22
Looking forward into FY22, we have given consideration to actions on pay matters which we regard as appropriate and designed to supporl shareholders’
Interests over the long term.

The Committee belicves that the actions it has taken (ie. temporary salary reductions and the withdrawal of the 2020/21 annual bonus) together with the
anticipated reduced outcomes for the in-flight PSP awards appropriately align with the experience of gur shareholders and stakeholders during the Covid-19
pandemic.

However, the Committee believes that this does not recognise the exceptional performance and efforts of our management in guiding the business through
the crisis and risks the senior team not being appropriately incentivised as they seek to deliver the benefits from the recent acguisitions of Simply Waste and
Company Shop Group. The Committee does not feel that it is appropriate to amend inflight performance conditions, despite some compelling arguments, but it
wishes to recognise management's performance whilst maintaining the strong alignment.

In recognition of the performance of the senior management team and also the need to continue to refain them and incentivise the delivery of our key strategic
objectives, the 2021 PSP award levels for all participants (c.40) will be enhanced compared to the histonc levels,

The current intention is for this to be on a one-off basis although the Committee is mindful thal, for the Executive Directors, the proposed award level of 175% of
salary (for both the CEO and CFO) is still no more than the median level elsewhere in the FTSE 250 and will, thercfore, consider whether this is a more approprigte
ongoing grant level as part of the next Policy review.

Similar one-off increases will be applied below Board, Despite Lhe increase in award levels, due to the increase in the Company's share price over the last year, it
is anticipated that the 2021 PSP awards will be over a lesser number of shares than the 2020 PSP awards.

Base salaries: The Executive Directors received a salary increase of 1.75% effective 1 April 2021, in ine with those applied to the wider workforce.

Pensions: Pension provision for current Executive Directors (20% of salary for the CEQ and 15% of salary for the CFO) remain unchanged,
although will be aligned to those available across the workforce by 1 January 2023,

Annual bonus: Annual bonus will be reinstated with the potential for the CEO and CFO continuing to be set at 130% and 110% of salary. 70% of the
bonus will be based on financial targets with the remainder based on strategic/perscnal objectives.

Long-term As outlined above, the CEQ and CFO will reccive a PSP award level up to 175% of salary.

incentives:

A two-year holding period applies.
Vesting dependent on performance against underlying EPS (50%) and TSR {509%) targets.
The Committee has been considering the most appropriate performance targets to be atlached to the 2021 PSP awards,

The current intention is to continue to use a mix of EPS and TSR measures, Due to the current high level of uncertainty surrounding setting
suitably strelching EPS targets, the EP5 targets are yet to be finalised and will be confirmed by the Committee in due course and in
accordance wilth guidance from the Investment Association, no later than six months fellowing grant. Full details of the targets will be set
out in an RNS announcement issued immediately after the PSP award is granted or subsequently if they are determined later.

As confirmed in our Policy, the Committee has the ability to adjust the formulaic outcomes from performance conditions where appropriste and the Committee
will ensure that outcomes reflect Company and executive performance as well as the expericnce of shareholders and other stakeholders. The Committee will
also use its discretion to reduce vesting cutcomes where it determines that windfall gains have been received.

Committee Evaiuation
During the year, an externally facilated evaluation of the Board and its Committees was undertaken. Further information can be found on page 95

We trust that you find this Report to be informative and transparent, and we hope to receive your support for the Directors’ Annual Report on Remuneration at
our forthcoming AGM.

Michael Averill
Chair, Remuneration Committee
31 May 2021
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Lorporate Governance Report

Directors’ Annual Report on Remuneration

2020/21 Remuneration
The following section provides details of how the Dircctors were paid during the financial year to 26 March 2021.

Single Total Figure Table {audited)
The remuneration for the Executive and Non -Executive Directors who performed qualifying services during the year is detailed below (with prior year comparatives).

Long-term Total hixed Totgl variable
Jrectors Salaryfl ees' *arable benefits? pug incentives’ Pension®  Talal Re~unerat o™ reuneration’ remureralion’
Executive Directors
Michael Topham 2021 £445,500 £9,683 - £225,977 £99,000 £780,160 £554,183 £225,977
2020 £495,000 £9,425 £488,264 £399807 £99,000 £1,491,496 £603,425 £883071
Richard Pike 2021 £292,500 £18,952 - £120,214 £48,750 £480,416 £360,202 £120,214
2020 £325,000 £12514 £271,258 £48,750 1657522 £386,264 £271,258
Non-Executive Directors
Michael Averill 2021 £51,300 - - - - £51,300 £51,300 -
2020 £57.000 - - ~ £57000 £57,000 -
Ken Lever 2021 £162,000 - - - = £162,000 £162,000 -
2020 £180,000 - - B - £180,000 £180,000 -
David Martin 2021 £60,300 - - - ~ £60,300 £60,300 -
2020 £67,000 - - - ~ £67.000 £67,000 -
Carol Chesney 2021 £51,300 - - - ~ £51,300 £51,300 -
2020 £57,000 - - - ~ £57,000 £57,000 -
Gab Barbare? 2021 £17,180 - - - ~ £17,180 £17,180 -
2020 £50,000 - - - -~ £50,000 £50,000 -

1 Salary/ Fees were subject to @ temporary 20% reduction between 1 April 2020 and 30 September 2020 as part of the introduction of Covid-19 related exceptional remunetation measures,

2 Taxable benefits received comprised car aliowance, fuel card and private family medical insurance. Alongside other affected employees, Richard Pike received a one-off payment
in liew of the withdrawal of a company fuelcard

3. Nobonus is payable for the year,

4, lhe estimated outturn for the 2018 PSP which vests in 2021 is 40% and the vesting share price has been estimated at 247.7 pence, based on the three month average share price
ending 26 March 2021, The grant share prices for the awards were 298 and 251 pence and accordingly the relavant figures are reflective of a decrease of 0% and 1.3% in the
Company's share price comparing Lthe award prices to the estimated vesting price. No distretion has been applied to the outturn or exercised in espect of share price
appreciation. For turther information see page 110.

5 InJuly 2020, the Committee confirmed that the 2017 PSP awards would west as 1o 100%, The long termincentive figures in the 2020 comparatives have therefore been updated 1o
reflect this and the actual share price on vesting (201 pencel rather than the three-month average used in the 2020 Annuasl Report (2409 pencel.

6. Pension contnbutions consist of employer defined contribution benefits plus cash payrments in lieu of pension. No Executive Director has an entitlement to a benefit in & defined
benefit scheme,

7. Total fixed remuneration is the aggregate of the base salary, pensions and benefils elements, and total variable remuneration 15 the aggregate of the honus and long-term
incentive elements,

8. Gab Barbaro stepped down from the Board with effect from 9 Sepiember 2020

The aggregate emoluments (being salary/fees, bonuses, benefits and pension allowances) of all Directors for year ended 26 March 2021 was £1,247196
{2020: £2,160,210). Aggregate value of vested long-term incentives of all Directors for year ended 26 March 2021 was £346,190 (2020: £399,807).

2020/21 Annual Bonus (audited)
The Committee had intended to operate the 2020/21 annual bonus in line with previous years. However, as disclosed in last year's report the scheme was
suspended and was not reintroduced during the year and therefore no bonus payments will e payable.

The annua! bonus targets are normally set at the beginning of the financial year. Due to the suspension of the plan no financial targets were set. However,
provisional personal performance largets were set against a range of strategic targets. Details of the measures and actual performance against these measures,
o the extent they are nol commercially sensitive, are shawn opposite.,
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Personal Performance Targets

Measure

Target

Performance

Safety

Demonstrate further progress in
and improvement in safety and
environmental performance

5% LTl reduction to 0 21%

Group LT rate concluded at 0.41

35% CAR score reduction

29 increase Health & Safety EE index score

CAR scores reduced by 30%

Increased by 3% to 81%

Sustainability

Progress delivery of the Group's
sustainability strateqy, ‘Resourceful,
Responsibie’

4% CO; emissions reduction

Introduction of electric vehicles for I&C small format
vehicles

Reduction of over 4% achieved

BV introduction limited to a single vehicle due to measures to
help ensure ongoing liquidity and maximise cash reserves
during the pandemic

Successful introduction of BV fleet for the Municipal
Manchester contract

The EV fleet was delayed due Covid-19 related supply chain
issues. The first vehicles were delivered during Apnl 2021
with completion expected July 2021

Manage Impact of Covid-19 Pandemic

Ensure that the foliowing three
priorities are delivered: () protecting
the health, safety and wellbeing of
our people and the communitics we
serve; (i) ensuring continuity of our
essential services to our customers;
and (il protecting the financial
strength of the Groun

Maintain a Covid safe workplace for all

Deliver continuity and quality of all services required
by customers

Covid-secure strategic nisk assessment in place,
comprehensive audits, policies, guidance and training
provided plus regular communications

Re-routing of the collections network completed in order
Lo ensure an efficient response to changing customer
requirements as the Covid-19 pandemic evolved

Implement and deliver efficiency measures to respond
Lo changing demands of custormers and the business

Measures taken included the re-routing of trucks, responding
to customer requests for service changes, optimising back
shifts and optimising the benefits of Gavernment support to
protect the business

Ensure that our employee proposition meets business
needs enabling us to do the right thing for cur peopte

Al senior levels our leaders shared the burden by temporarily
reducing pay for six months whilst the Company provided
additional financial support and protection for our lower paid
frontline staff. Our commitment 1o communication increased
sighificantly, ensuring that all colleagues benefited from as
much clarity and certainty as could be provided under rapidly
changing circumstances. The wellbeing of our colleagues has
been supported through our EN.ER.G.Y wellbeing programme

Ensure business has the financing needed to position
us for growth and long-term health

Target achieved

Employee Engagement

Make progress in the delivery of the
Graup's people sirategy, ‘Building
Pride in Biffa’

Engagement score 3% above UK average

Engagement Score was 59%, target achieved

Increased % of women in managerment roles

The proportion of women in management positions
increased from 23.9% in Aprit 2020, to 26.0% in March 2021

Engaging manager index increase

Increased by 8% to 7/%

Improved driver retention

Qur driver attrition rate reduced from 18.79% to 15.0%

20% increase in Biffa Beat usage

COver the course of the year a 16% increase in content views,
38% increase In likes and a 69% increase in comment.

The average of the overall engagement across all these
metrics has grown 41% - more than double the target set

D&t index score improvement

Increased by 5% to 75%
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Corporate Governance Report

Directors’ Annual Report on Remuneration continued

Measure Target Performance

Strategy Delivery

Secure relevant stakeholder Committed financing lequity or debt) to fund strategic  Target achieved

support and financing for, and plansin place

progress delivery of, the Group's

investment strategy Protos energy lromwaste plant to reach financial close  Target achieved
Seaham phase 2 commissioned en time Covid-19 pandemic caused delays of 6-8 weeks
Renwick Road rail hub operational and Q4 volume Site became operational in May 2021
targets met

First Choice for Customers

Ensure that Biffa’s services, brand and  Successful mobilisation of new Municipal contracts Target achieved

reputation remain market-leading
Food grade rPET supply commitments for 50% of Target achieved
Seaham plant production in place
Achieve an I&C customer churn rate of <5% Target achieved

Vesting of Long-Term Incentive Awards (audited)

The PSP awards granted in July and October 2018 are partly subject to EPS performance to the year ended 26 March 2021 and partiy based on TSR performance to
the date of the preliminary announcement of results for the year. The performance conditions attached Lo this award and performance against these conditions are
as follows: () Underlying EPS targets as to 50% of the award, and (i} relative TSR targets as to the remaining 50% of the award. The details of these Largets are shown

in the tables below:

Under'yi~g E25 tor 2019/ 20 Fnancial year {50% of awed!

Portion of award vestimg

Below 21.5p 0%
21.5p 25%
21.5pte 25.5p Pro-rata on straight-line basis between 25% and 100%
Above 255p 100%
Actual performance 77p
Vesting level 0%

Brefa's TSR rankirig vs the FTSE 250 (excluding §ivandial Services co™ panies ang nvestment trisls) [30% o awarcl

Portion of swarc vesting

Below median 0%
Median 25%
Between median and upper quartile Pro-rata on straight-line basis between 25% and 100%
Upper quartite 100%
Actual performance To be canfirmed at end of performance period
vesting level lestimated) 80%

1 TSR (calculated based on Biffa pic share price movements, plus dividends reinvested into Biffa plc shares on the relevant ex dividend dates, over the performance period) is
measured over the period from the date of grant 1o the date of the preliminary announcerment aof results for the 2020/ 21 financial year.

Based on the estimated vesting percentage above, details of the shares under award and their estimated value (based on the threg-month average share price

at 26 March 2021 of 2477 pence per share) are as follows:

Maxmum rumiber Number of Number of shares Tstimated vaiue at Facevelue o awards  mpartof share rice on

Fxective of shares sheres loves: ‘o liae westing £ vis ng’ vesting?
Michael Topharm 131048 52419 78629 £129842 £129999 £(157)
97,029 38,811 58218 £96,135 £87.416 £(1.281)

Richard Pike 121,330 458532 72,798 £120214 £121815 £(1,602)

1. Based on the three-month average share price to 26 March 2021

7. Based on the number of shares vesting multiplied by the share pnce at the date of grant {248 and 251 pence).
3. The grant share prices far the awards were 248 and 251 pence and accordingly the relevant figures are reflective of a decrease of 0.1% and 1.3% in the Company's share price

comparing the award prices to the estimated vesting price.

The awards also receive the value of dividend equivalents,
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EVP Awards {audited}

As described in last year's Directors’ Annual Report on Remuneration, priar to the Company's admission 1o the London Stock Exchange tertain Directors were
granted EVP Return Letters by WasteHoldco 1 Limited {then the parent Company of the Biffa Group of companies) in connection with a dispute with HMRC
regarding the payment of Landfil! Tax for certain of its operations in the UK (the EVP Dispute). These EVP Return Letters were granted in recompense for the
diminution in value of their interests in the Group resulting from the EVP Dispute which was linked ta incentive arrangerments in existence prior to admission,
full details of which appear below in Note 33, on page 182 of the Financial Statements. As part of the proceedings, the Company was required to pay HMRC
approximately £63m shortly following admission (the EVP Paid Armount).

If the EVP Dispute is irrevocably settled in the Company’s favour and the EVP Paid Amount is unconditionally returned to the Company (less any amounts
which the Group is required to pay in respect of costs incurred by HMRC or penaities or other associated costs of the EVP Dispute logelher with the EVP Interest
payable (see below) (the EVP Return), the EVP Return Letters shall be settled and these Directors shall be entitled to a cash payment (less tax and national
insurance contributions) under the EVP Return Lett@rf as follows:

‘.
Director B of net EVP Returr Lo whic they are entitled
Michael Topham 2128
Michael Averill 0.194

In the event the EVP Dispute is irrevocably settled in favour of HMRC, then subject to the Group receiving a net reduction in the tax lighility of the Group

{after taking into account any increase in the tax liability ansing in respect of any profit and {oss account credits in WasteHoldco 1 Limited in respect of the EVP
preference shares granted to certain shareholders prior to admission (the Tax Deduction)) the EVP Return Letters shall be cancelled and the Direclors shall be
entitled to a cash payment equal to a percentage of the Tax Deduction subject to a maximum payment and a payment in respect of EVP Interest (see below)
{less tax and sacial secunty contributions) as detailed below:

maxim.~ tarceduction

Director % of 2y deduction rash payme-t Ev2i-terest payab e r0'al max payent
Michael Topham 2366 £236,559 £185.226 £421,785
Michael Averll 0.215 £21,505 16339 138,344

The Company was advised by HMRC in Novermnber 2017 that the remaining penalty interest of £8.7m, payable on the EVP Paid Amount, was no longer due (EVP
Interest). Once the EVP Dispute has been irrevocably settled, the EVF preference shareholders shall be entitled to receive a proportion of the EVP Interest in line with
their sharcholding and, the holders of the EVP Return Letters shall be entitled fo receive EVP Interest (less tax and social secunty contributions), as detailed above.

HMRC was successful inits appeal at the Court of Appeal hearing held in March 2021. 8iffa has made an application to the Supreme Court to appeat the Courl of
Appeal decision.

Statement of Directors' Shareheolding and Share Interests {audited)
For each Director, the total number of Directors' interests in shares at 26 March 2021 was as follows:

Michael "opham Ric=ard ke Micheel Averil: Ken .ever David Mart n Carol Chesney G4b Barharg
Number of ordinary Shares held as
at 26 March 2021 1,075,384 461,982 76,340 65277 30,000 10,000 5,000
Number of ordinary Shares held as
at 27 March 2020 805,371 367401 71,340 52,777 25,000 6,500

1 Number of shares held includes 283 shares in respect of the Biffa Share Incentive Plans SIP Award for Michael Tapham and 128 shares for Richard Pike.
2. interests are shown as at date of stepping down from the Board (9 September 2020}

The sharcholdings above include those held by Crrectors and their respective connected persons. There were no changes in the current Directors’ interests in shares
between 26 March 2021 and 31 May 2021, Under the share ownership guidelines, the Executive Directors are required to build and maintain a shareholding equivalent
to at least 200% of salary. At the 2021 year-end, both Michael Topham and Richard Pike complied with this requirement.

PSP Awards Granted in the Year {audited)
The following conditional share awards were granted under the PSP in 2020

Basis of award Fate va ue o’ hu~berosheres
Direcor Dateof grat (% ofsalzy) awerds al grant Jnder gward Date of vesting
Michael Topham 071 July 2020 150% £742459 368,669 03 Jul 2023
Richard Pike 01 July 2020 125% £406,250 201,713 03 Jul 2023

1. Based on the three-day average share price of 2014 pence to 30 lune 2020
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Corporate Governance Report

Directors’ Annual Report on Remuneration continued

As disclosed in last year’s report, if it did nol prove possible to set a robust EPS range within six months of the grant date, the weighting of the TSR elernent
would be increased to 100%. On 5 Novernber 2020, it was announced it had not been possible to set a range and that these awards would be solely subject to
performance relating to relative TSR targets. The details of these targets are shown in the table below:

Biffa's TSR ranking vs the FTSE 250 {exclud ~q finan¢ al se-vices compan es and ‘nvestirent tusts) (50% of awarc) Yortion o} award vesting
Below median 0%
Median 25%
Between median and upper guartile . Pro-rata on straight-line basis between 25% and 100%
Upper quartile 100%

1. TSRicalculated based on Biffa plc share price movements, plus dividends reinvested into Biffa plc shares on the relevant ex-dividend dates, over the performance period} is
measured over the three year period from the date of grant.

Deferred Share Plan (DSP) Awards Granted in the Year (audited)
The following conditional share awards were granted under the DSP in 2020 in satisfaction of annual bonus entitfements in respect of the year to 27 March 2020:

=ace value of Nurr ser of shares
Director Date of gran: awards at grant under awarg Jate of vesti~g
Michael Topham 27 July 2020 £488 263 235876 17 Aug 2020
Richard Pike 27 July 2020 £271,257 131,042 17 Aug 2020
I, Based on the thiee-day average share price of 20/ pence to 26 July 2020
Outstanding Share Flan Awards {audited}
Details of all cutstanding share awards made to Executive Directors are set out below:
Awacds granted Avez'dds 'apsea Awards vested Da¢ of ves: ng/
Director Award type Exer'se prce {f) Grarsdale  Interest at 27/03/20 inthe year in the year 1~theyear  Interestat 26/03/21 Exerc'se pesioe
Michael Topham PSP 0 3l 2017 182,995 - - 198,909 - 1 Jul 2020
PSR! 0 2 Jui 2008 131,048 - - 131,048 1Jul 2021
pspe Q 1Oct 2018 97,029 - - - 97029 1 Oct 202
pasp? 4] 1l 2019 359564 . - - 359,504 1Jul 2022
PSP Q 1 Jul 2020 368,669 - 368669 3 Juf 2023
D5sp* Q 27 Jul 2020 - 235875 - 235876 17 Aug 2020
SiP? 0 21 Nov 2016 155 - - - 155 See Note 5
Sipe 0 7 Dec 2020 128 - 128 See Note 6
SAYE 1.58 21 Jul 2017 2,278 - - 2278 2,278 1 5ep 2020
SAYE 190 7 De¢ 200 - 1,894 - 1,854 1 Feb 2024
Richard Pike PSP 0 1 Oct 2018 121,330 - - 121,330 1 Oct 2021
psp? 0 1 Jul 2019 166,731 - - - 196,731 1 Jul 2022
PSP 0 1Jul 2020 - 201713 - - 201,713 3Jul 2023
Dsp* 9] 27 Jul 2020 - 131,042 - 131,042 - 17 Aug 2020
sIpe 0 7 Dec 2020 - 128 - - 128 See Note &
SAYE® 1.81 12 Jul 2019 1,988 - - - 1,988 1 0ct 2022
1. Performance targets for the 2018 PSP awards are presented above.
2. Performance targets for the 2019 PSP awards are presented in last year's Directors' Remuneration Report.
3. Performance targets for the 2020 PSP awards are detailed above.
4. Awards granted under the Company's Deferred Share Plan 2016. The awards were in satisfaction of annual bonus entitiements in respect of the year to 27 March 2020.
5. Award of free shares under the Biffa ple SIP 2016 The awards were granted on 27 Novernber 2016 and are subject to the normal terms of an HMRC SIF.
& Award of free shares under the Biffa plc SIP 2016, The awards were granted on 7 December 2020 and are subject t© the narmal terms of an HWMRC SIP
7. Awards gsanted under the Sharesave Plan. Awards are based on a three-year savings contract. On 1 September 2020, Michael Topham exercised options over 2,278 shares in the
Company. pursuant to the maturity of the Company's 2017 Sharesave Plan,
8. Awards granted under the Sharesave Plan. Awards are based on a three-year savings contract.

The aggregate gains by all Directors during 2020/21 from share plan awards was £1,142,005 (2019/20: £1,348 689). The market price of the shares at the end of the
financial year was 271.5 pence; the highest and lowest share price during the financial year were 2740 pence and 165.8 pence respectively.

Payments to Past Directors (audited)
There were ng payments to past Directors in the financial year 2020721 (2019/20; nil).

Payments for Loss of Office (audited)
No payments were made to any Director in respect of loss of office in the financial vear 2020721 {2019/20: nil).

12 Biffa Annual Report and Accounts 2021



Review of Past Performance and CEQ Remuneration Table (unaudited)
The graph below shows the TSR of the Company and the FTSE 250 Index (excluding investment trusts) over the period from admission to 26 March 2021, This s

considered an appropriate comparator for Biffa and this aligns with the use of the FTSE 250 in the TSR performance measure for the PSP awards.

Biffa TSR vs FTSE 250 Since Admission

170
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(Sourcer Thomson Reuters)

The table below details certain elements of the CEQ’s remuneration since admission.

March 2018

March 2019

March 2020

Sge-gureottoral  Ann.al bomus pay-out as

tarch 2021

Lorg ter agentive
veshing “etes as % of

Temuneretion % of maxi=.m maxi~Lm
2020721 £780,160 - 40.0%
2019/20 £1,491 496 75.5% 1000%
201819 £1.819483 B2.4% 72.8%
201718 £1,220437 90.1% -
2016/17 £10,681021 94.5% -

1 It should be noted that £8,507.310 of the above amount relates to the bonus paid under the Management Incentive Plan which was in place frorm 2013 until the Company’s

admission and was therefore ‘one-off” in nature,
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Corporate Governance Report

Directors’ Annual Report on Remuneration continued

Annual Changein Remuneraticon of Each Director Compared to Employees (unaudited)
The table below presents the year-on-year percentage change in rermnuneration for sach Duectar and all Group employees:

Salaryifee An-yal bon.s Taxahle henefits
% change Yeihange % (range
Executive Directors
Michael Topham -10.0% -1000% 2.7%
Richard Pike’ -10.0% -100.0% 51.5%
Nen-Executive Directors
Michael Averil] -10.0% n/a n/a
Ken Lever -10.08% n/a n/a
David Martin -10.0% n/a n/a
Carol Chesney S100% n/a n/a
Gab Barbarg® - ° - &5 6% n/a n/a
-0.1% -50.4% 3.0%

All employees®
1. Salary/ Feos were subject to a temporary 20% reduction between | April 2020 and 30 September 2020 as part of the introduc tion of Covid 13 related exceptional remuneration measures.
2. Alongside other affected employees, Richard Pike received a one-off paymentin ficu of the withdrawat of a cormipany tueleard.

3. Gab Barbaro stepped down from the Board with effect from 9 Septernber 2020, the salary/fee % change reflects the pro-rated payment up to and inctuding this date.
4, Allemployees refers to all employees of Biffa Group (parent Company)

CEO to Employee Pay Ratio
The table below shows how the CEQ's single figure remuneration (as taken from the single figure remuneration table on page 113) compares to the equivalent

single figure remuneration for full-time equivalent (FTE) UK employees, ranked at the 25th, S0th and 75th percentile.

vedr Methad  25th perrent 'e pay ratio Median pey et 0 75th peicentile pay (4l
2020/ 21 A 381 301 2411
2019720 A 201 o1 431

The relevant regulations provide three options which may be used to calculate the pay for the employees at the 25th percentile, median and 75th percentile,
We have used Option A, following guidance that this is the preferred approach of some proxy advisers and institutional shareholders. Option A captures all
relevant pay and benefits for all employees in line with the single figure for remuneration calculated for Executive Directors.

The ratios shown are representative of the FTE 25th percentile, median and 75th percentile pay for UK employees within the Group during 2020/21. Full-year pay
data for the 2020/21 financial year has been used to calculate the ratios. It should be noted that the suspension of the Annual Bonus Scheme 1n 2020421, and the
temporary reduction in salary for part of the year due to Covid-19 exceptional remuneration measures has significantly affected the CEQ to Empioyee Pay Ratio

for 2020/21.
The pay for part-time employees has been grossed-up to one FTE employee,

The Committee has reviewed the employee data and believes the median pay ratio to be consistent with the pay, reward and progression policies for the
Company’s I JK employees qver the period.

The Chief Executive Officers pay is based an the single figure of remuneration set out on page 108 of this report. Because a large portion of the Chief Executive Officers
pay is variable, the pay ratio is heavily dependent on the outcomes of variable pay plans and, in the case of fong-term share-based awards, share price movernents

The total pay and benefits and the salary component of total pay and benefits for the employee at cach of the 25th percentile, the median and the 75th
percentile are shown below:

Salary Totz' pey and esef 1s
Teal (k0 25 perertie Median I5th percenti'e [s1] 25th percentile Median 75t oercentle
2020021 £445,500 £19,372 £25,091 28689 £780,160 £20611 126,150 £32,126

Relative Importance of Spend on Pay (unaudited)
The table below details the change in total employee pay between financial years 2016/20 and 2020/21 as detailed in Note 6 to the Financial Statements,

compared with distributions to sharehalders by way of dwvidend, share buy-backs or any other significant distributions or payments, These figures have been
calculated in line with those in the audited Financial Statements.

002 019/20

5 change £000 1000

Total gross employee pay 1.2% £257.7m £254.7m
Distributions to shareholders (100)% £0m £18.3m

Statement of Shareholder Voting {unaudited)
The table below shows the advisery vote on the 2019/20 Directors” Annual Remuneration Report and the binding vote on the Directors’ Remuneration Policy at

the AGM held on 16 July 2020:
Al resol.ion Voles ‘or % Votes agi st Yates mthhelc

212372302 96.97 5,639,109 8,129,897
213,108,702 98.87 2429168 11,603,593

Remuneration Palicy

Remuneration Report
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Implementation of Policy for 2021/22 {unaudited information}
Base salary
Base salaries will be as follows:

iector T Apm 202° G ‘nerease
Michael Topham £503,700 1.75%
Richard Pike £330,700 1.75%

The Executive Directors received a salary increase in line with thase applied to the wider workforce.

Benefits in Kind and Pension Provision
Benefits will be paid in line with the Directors' Remuneration Policy.

Pensian pravision for Michael Topham and for Richard Pike will remain at 20% and 15% of base salary respectively. Contributions may be made as cash
supplements in full orin part. These levels will be aligned to the wider workforce from 1 January 2023,

Annual Bonus
The annual bonus will continue to be based on a maximum of 130% of salary for the Chief Executive Officer and 110% of salary for Lhe Chief Financia! Officer.

33% of any bonus carned will be deferred into shares for three vears to the extent that the Chief Executive Officer and Chief Financial Officer do not satisfy the
Share Ownership Guidelines on the beonus payment date.

70% of the bonus will be payable by reference to performance against financial targets (up to 50% will be payable based on a sliding scale of challenging
Underlying Profit Before Tax targets and up to 20% will be payable based on a shiding scale of challenging Underlying Free Cash Flow targets). 30% of the bonus
will be payable based on performance against a number of strategic/personal objectives relating to the delivery of strategy, health & safety measures and
cemployee engagement.

In addition, no bonus will be payable unless the Committee 1s satisfied that the Company's underlying performance warrants it and bonus payments will also be
subject to the Committee considering that the proposed bonus amounts, calculated by reference to performance against the targets, appropristely reflect the
Company's overall performance and shareholders’ experience. If the Committee does not believe this to be the case, it may adjust the bonus outturn accordingly.

Due toissues of commercial sensitivity, we do not believe it is in shareholders’ interests to disclose any further details of these targets on a prospective basis.
However, the Company is committed to adhering to principles of transparency and will, therefore, provide appropriate and relevant levels of disclosure of bonus
targets and performance against these targets for the 2021722 bonus in next year's report.

PSP Awards
As set out in the Chair's introduction on page 107, a PSP award will be made in 2021 to Michael Topham as Chief Executive Officer and Richard Pike as Chief
Financial Officer, of shares worth 175% of salary.

It 15 currently envisaged that the performance conditions will be a mix of EPS (50% of award) and relative TSR (50% of award). These are measures which
encourage the generation of sustainable long-term returns to sharcholders. Due to the current high level of uncertainty surrounding setting suitably stretching
EPS targets, the appropriate range has yet to be finalised but will be confirmed by the Committee in due course and in accordance with guidance from the
Investment Association, na later than six months following grant.

Full details of the targets will be set outin an RNS announcement Tssued immediately after the PSP award is granted or subsequently if they are determined later.

Biffa's TSR rank nq s the constituents o the FT5E 250 (excluding fi° andial services compares ane invest™en: trusts!

(50% of award) Portion of award vesiing
Below median 0%
Median 25%
Between median and upper quartile Pro-rata on straight-line basis between 25% and 100%
Upper Quartile 100%

1. TSR (calculated based on Biffa plc share price movements, plus dividends reinvested into Biffa ple shares an the relevant ex-dividend dates, over the performance period} is
measured over a three year period from the date of grant.

The 2021 PSP awards will be subject to a two-year past vesting holding period.

Chairman and Non-Executive Director Fees
Ken Lever is entitied to a fee of £200,000 p.a. as Chairman (with no additional fee payable for chairing the Nomination Committee or Sustainability Committee).

The Non-Executive Directors are each entitled to a fee of £55,000 p.a., with an additional fee of £10,000 p.a, for each of the Senior Independent Cirector, Chairs of
the Audit Committee and Remuneration Committee, andg £10,000 p.a. to the designated Non-Executive Director for workforce engagement.

The changes to the fees above were effective 1 April 2021, having been postponed from last year, and represent the first adjustments to fee levels since the
Company's IPO in 2016.

This Repart was reviewed and approved by the Board on 31 May 2021 and signed on its behalf by order of the Board.
o
. s
Michael Averill |ty AN

Chair, Remuneration Committee
31 May 2021
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Corporate Governance Report

Directors’ Remuneration Policy

A summary of the main sections our Directors’ Remuncration Policy, which was approved by shareholders at the 2020 AGM, is shown below. Certain details have
been updated to reflect the implementation of the Policy in 2021/22. The Policy as approved by our shareholders can be found within our 2020 Annual Report
and Accounts which are available on our website at www.biffa co.uk/investors,

Directors” Remuneration Policy Table

Executive Directors

Element and purpose

Base salary
The core element of pay, reflecting the individual’s position within the Company and experience.

Folicy and operation

Base salaries will be reviewed as appropriate, but typically not more than annually. In reviewing base salaries, the Committee
will consider the performance of the Company and individual, any changes in responsibilities or scope of the role, as well as
pay practices in retevant comparator companies of a broadly similar size and complexity.

Maximum

Itis anticipaled that any salary increases will generally be in line with those awarded to salaried employees, That said,

in certain circumstances {including, but nat limited Lo, changes in role and responsibilities, market levels, individual and
Company perlormance} higher increases may be made. However, no incumbent Exccutive Director's salary will increase
more than an average of 10% p.a. over the duration of the Policy.

Perfarmance measures

n/a

Element and purpose

Benefits in kind
To provide market-competitive benefits valued by recipients.

Policy and operation

The Executive Directors may receive benefits in kind including car allowance, fuel allowance, private family medical
insurance and such other market competitive benefits as the Committee considers appropriate.

Maximum

Benefits may be provided up to an aggregate value of £50,000 for each Executive Director (or such higher amount as the
Rermuneration Committee considers appropriate).

Performance measurcs

n/a

Element and purpose

Pension
To provide retirement benefits,

Policy and aperation

The Executive Directors will receive a defined contribution provision (or cash supplement).

Maximum

The maximum employer's contribution (or cash supplement) is 20% of salary. Pension contributions far new Executive
Director appeointments will be aligned with the pension benefits available 1o Lhe wider workforce,

Current contributions are 20% of salary for the Chief Executive Officer and 15% of salary for the Chief Financial Officer.
These levels will be aligned to the wider workforce from 1 January 2023

Performance measures

n/a
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Element and purpase

Annual bonus
To motivate Executive Directors and incentivise the delivery of business strategy over a one-year operating cycle.

Policy and cperation

Annual bonus plan levels and the appropriateness of measures are reviewed annually to ensure that Lhey continue to
SUppOort our strategy.

Once set, performance measures and targets will generally remain unchanged for the year, except to reflect events (eg.
corporate acquisitions, other major transactions) where the Committee considers 1t to be necessary in its opinion to make
appropriate adjustments,

The Commuttee retains the flexibility to pay annual bonus outcomes in cash and/or deferred shares {which may allow for
dividend roll-up). Far current Executive Directors, ene-third of any bonus earned will be deferred into shares for three years
to the extent that the Executive Director does not at the bonus payment date already hold sufficient shares to satisfy the
share ownership guidelines as may apply from time to lime. For new Executive Director appointments, one-third of any
bonus will be deferred into shares for three years.

Clawback and malus provision apply.

Maximum

The maximum annual bonus opportunity is 130% of base salary.

For 2021/22, the maximum opportunity will be 130% of salary for the CEC and 110% of salary for the CFO.

Performance measures

Bonuses will be payable subject to the achievement of performance conditions which will be set by the Committee.

The targets may be financial and/or personal and strategic, with the majonty based on financial targets. It is anticipated
that the financial targets will have a significant profit-based eiement. Where a sliding scale of targets is used, attaining the
threshold level of performance for any measure will not typically produce a pay-out of more than 20% of the maximum
portion of averall annual bonus attributable to that measure, with a sliding scale to full pay-out for maximum performance.
Bonus payments will also be subject to the Committee considering that the proposed bonus amounts, calculated by
reference to performance against the targets, appropriately reflect the Company's overall performance and shareholders’
experience. If the Committee does not believe this to be the case, it may adjust the bonus outturn accordingly.

Element and purpose

Performance Share Plan (PSP)
To motivate Executive Directors and incentivise the delivery of sustained performance over the long term, and to promaote
alignment with shareholders’ interests.

Palicy and operation

Awards under the PSP may be granted as nil/nominal cost options or conditional awards which vest to the extent
performance conditions are satisfied over a period normally of at least three years,

Awards will vest at the end of the specified vesting period at the discretion of the Committee and for awards granted after
10 July 2019, Executive Directors will be required to retain shares vesting under the PSP (net of tax) until the fifth
anniversary of grant.

The PSP rules allow that the number of shares subject to vested PSP awards may be increased to reflect the value of
dividends that would have been paid in respect of any record dates falling between the grant of awards and the expiry of
any vesting period/holding period.

Clawback and malus provisions apply.

tMaximum

Normai maximum PSP opportunity is of 150% of base salary and and exceptional limit of 250% of salary.

For 2021/22, the maximum award levels to the CEC and CFO will be 175% of salary.

Performance measures

The Committee may impose such conditions as it considers appropriate for each grant which must be satistied before any
award will vest. This carrently includes EPS and TSR that are normally applied with equal weighting.

All awards made to Executive Directors will be subject to performance conditions which measure performance over a
period normally no less than three years,

No more than 25% of awards vest for attaining the threshold level of performance, The Committee also has a standard power to
apply its judgement to adjust the formulaic outcome of all PSP performance measures Lo lake account of any circumstances
{including the performance of the Company, any individual or business} should it consider that 1o be appropriate.

Biffa Annual Report and Accounts 2021
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Corporate Gavernance Report

Directors’ Remuneration Policy continued

Element and purpose

Share ownership guidelines
To promote stewardship and to further align the interests of Executive Directors with those of sharehclders.

Policy and operation

The share ownership guidelines encourage Executive Directors to build or maintain {as appropriate) a shareholding in the
Company.

If any Executive Director does not meet the guidelines, they will be expected to retain up to 50% of the net of tax number
of shares vesting under any of the Company's discretionary share incentive arrangements {including any deferred bonus
shares) until the guideline is mel after which they are expected to retain these levels as a minimum. These restrictions do
not apply 1o shares acquired through purchase.

Executive Directors will be required to maintain a sharehelding in the Company for a two-year period after stepping down
frorm that position, being 200% of salary or the Executive Directors’ actual relevant sharehalding at leaving this position
if lower.

The Execulive Directers' actual relevant sharehelding will Include shares vesting under any of the Company's discretionary
share Incentive arrangements {including any deferred bonus shares) from awards granted after the date the Policy was
adopled but excludes shares acquired through purchase and the release of shares under share incentive plans where the
grant occurred prior to the adaption of the Policy.

Maximum

No less than 200% of base salary for any Executive Director,

Performance measures

n/a

Elerment and purpose

All-employee share plans
To facilitate and encourage share ownership by employees, thereby allowing them to share in the long-term success of the
Company and align therr interests with those of shareholders.

Policy and operation

The Executive Directors will be entitled to participate in all of the Company's employee share plans, including the Share
Incentive Plan and Sharesave Plan, on the same terms as other employees.

These all-employee share plans are established under HMRC tax-advanlaged regimes and follow the usual form for
such plans,

Maximnum

The maximum participation levels for all-employee share plans will be the limits for such plans set by HMRC from time
o time.

Performance reasures

Consistent with normal practice, such awards would not be subject to performance conditions,

Chairman and Non-Executive Directors

Element and purpose

Chairman and Non-Executive Director fees
To enable the Company to recruit and retain Company Chairs and Non-Executive Directors of the highest calibre, at the
appropriate cost.

Policy and operation

The fees paid to the Chairman and Non-Executive Directors aim to be competitive with other fully listed companies of
equivalent size and complexity.

The fees payable to the Non-Executive Directors are determined by the Board, with the Chairman’s fees determined by the
Cornmittee. No Director participates in decisions regarding their own fees.

The Chairman and Non-Execulive Directors 4o not participate in any new cash or share incentive plans since Admission,

The Chairman and Non-Executive Directors are entitled to benefits relating to travel and office support and such other
benefits as may be considered appropriate.

The Chairman is paid a single fee for the rale, although he will be entitled to an additional fee if he is required to perform
any specific and additional services.

Non-Executive Directors receive a base fee for the role. Additional fees are paid for acting as Senior Independent Director,
Chairs of the Audit, Remuneration or ather Board Committee and to the designated Non-Executive Director for workforce
engagement to reflect the additional time commitment. They will be entitied to an additional fee if they are required to
perform any specific and additional services.

Maximum

Fees are paid monthly in cash.

The aggregale fees and any benefits of the Chairman and Non-Executive Directors will not exceed the limit from time to
time prescribed within the Company’s Articles of Assaciation for such fees (currently £5,000,000 p.a. in aggregatel.

Any increases in fee levels made will be appropriately disclosed,

Perlormance measures

n/a
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INustrations of the Application of the Directors’ Remuneration Policy
The charts below show how the Directors’ Rermuneration Policy will be applied for Executive Directors for the 2021722 financial year using the following assumptions:

tinimum » Consists of base salary, benefits and pension.
» Base salary is the salary to e paid in the 2021722 financial year.
® Benefits are based on estimated values for the 2021/22 financial year. .
» Pemsion is measured as the defined contribution or cash allowance in lieu of Company contributions of 20% of salary for the
Chief Executive Officer and 15% for the Chief Financial Officer.
Base seley Seiefits Pesion Totai * ved
Michael Topham £503,700 £10,000 £100,740 614,440
Richard Pike £330,700 £10,000 £49605 £390,305
Target Based on what the Executive Director would receive if performance was on-target (excluding share price appreciation and dividends):
» Annual benus: consists of the on-target bonus (60% of maximum opportunity used for illustrative purposes).
» | ong term incentive plan (LTIP): consists of the threshold level of vesting (25% vesting) under the PSP,
Maximum Based on the maximum remuneraticn receivable (excluding share price appreciation and dividends):

= Annual bonus: consists of maximum bonus of 130% of base salary for the Chief Executive Officer and 110% of base salary for the
Chief Financial Officer.

m P5P: consists of the proposed 2021 face value of awards (175% of base salary for the Chief Executive Officer and 175% of base salary
for the Chief Financial Officer) under the PSF.

Maxirmurm with 50%
share price growth

® Asthe maximum scenario plus the value resulting from share price growth of 50% from the PSP award.

£'000
3.000

2,500

2,000

1,500

1,000

allallaal¥iegl

O Share price growth

On-target Maximum  Maximum with Minimum On-target Maximum  Maximum with
share price growth share price growth
Michael Topham Richard Pike
Chief Executive Cfficer Chief Financial Officer

@ .77 @ AnnualBorus @ Fixed pay (salary, benefits, pension)
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Corporate Governance Report

Directors’ Report

This Directors’ Report sets cut the infarmation required to be disclosed by the Company in compliance with the Act, the UK Listing Rules and the Financiat
Conduct Autharity's Disclosure and Transparency Rules {DTRY. It forms part of the manzgement repart as required under the DTR, along with the Strategic
Report (pages 1 - 79) and other sections of this Annual Report and Accounts including the Corporate Governance Report (pages 80— 123) all of which are
incorporated by reference, as outlined in the table below.

nformarion Reporteqin “ages
Acgquisitions and disposals Strategic Report 05
Business model Strategic Report 18- 21
Corporate Governance framework Corporate Governance Report 86 - 87
Lommurity and charitable giving Strategic Report 68
Customer and Supplier cngagement Strategic Report 8 11
Directors’ conflicts of interest Corporate Governance Report 94
Directors’ share interests and remuneration Directors’ Report on Remuncration 108 - 115
Director training and development Carporate Gavernance Report 94
Diversity, equality and inclusion Strategic Report 67
Employee engagement Strategic Report o6
Employees with disabilities Strategic Report 67
Financial instruments Financlal Statements {Note 18) 168 -170
Future developments and strategic prionties Strategic Report 20-21
Going concern statement Stiategic Report 79
Greenhouse gas emissions Strategic Reporl 63
Principal risks and risk management Strategic Report 72-78
Modern Slavery Statement Strategic Report 67
Non-Financial Information Statement Strategic Report 69 /1
Results Consolidated Income Statement 138
Risk Management and Internal Control Corperate Governance Report 103-104
Section 172 Statement Strategic Report 12 13
Stakeholder engagement Strategic Report 8-1
Staternent of Directors’ Responsibilities Directors’ Report 123
Viability staternent Strategic Report 79

Annual General Meeting

The Company’s AGM will be held at 11:00am on Monday 19 July 2021 atits offices, Biffa plc, Coronation Road, Cressex, High Wycombe, Bucks, HP12 372,
The Notice of the AGM accompanies the Annual Report and Accounts and is available on the Company’s website at www biffa.couk/investors

Articles of Association

The Company's Articles of Association may only be amended by a special resolution at a general meeting of the shareholders and can be found on our website

www.biffa.couk.

Branches

The Company does not have any branches putside of the UK.
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Change of Control

The Group has in place a £350m multi-currency
revolving credit facility (RCF) with a syndicate of
10 banks expiring in March 2025, with an extension
of one year on 84% of the facility. Under the terms
of the RCF, if there 15 a change of control of the
Company then any lender may reguest that

its commitment be cancelied and all other
outstanding amounts be repaid to that lender.
The Company is not aware of any other significant
agreements ta which it is party that take effect,
aller or terminate upon a change of control of

the Company following a takeover bid.

There are no agreements between the Company
and the Directors or employees of the Group
providing for compensation for loss of office

or employment following a takeover bid.

Charitable Donaticns

During the year, Lthe Company made a charitable
donation of £75,000 to WasteAid. Further details
can be found on page 68.

Cempany Registration
Biffa plc is a company incorporated in England and
Wales with company number 10336040,

Corporate Governance Arrangements

During the year ended 26 March 2021, we

have applied the principles of the Code.

Our Compliance Staternent for the year is on page
80. Further details on how we have applied the
Code can be found in the Corporate Governance
section on pages 80 - 123. The Code canbe
found in the Corporate Governance section

of the Financial Reporting Council’s website:
www.frcorg.uk,

Directors

Details of the Directars who served during the year
are set out on pages 82 — 83. Gab Barbaro resigned
as 3 Director of the Company an § September 2020
and Claire Miles was appointed as a Director of the
Company on 1 April 2021.

The Company's Articles of Association provide that
all Directors will stand for re-election every three
years but in compliance with the Code all Directors
at the AGM will retire and present themselves for
re-election to the Board.

The business of the Company is managed by the
Board, which may exercise all the powers of the
Company subject to 1ts Articles of Association
and the Acl.

Biffa Annual Report and Accounts 2021

Directors’ Indemnities and Insurance

The Company’s Articles of Association provide

for the Directors and officers of the Company

to be appropriately indemnified subject to the
pravisions of the Companies Act 2006. In addition,
the Group maintains liability insurance for its
Directors and officers. Neither the Company's
indermnily nor insurance covers claims arising
from dishonesty or fraud.

Dividend .

The Directors are nol recommending the payment
of a final dividend for FY21. For more information
see page 34

External Auditor

So far as each Director is aware, there is no relevant
information of which the Company’s External
Auditor is unaware, Each Director has taken ail
steps that ought to have been taken as a Director
to make themselves aware of any relevant audit
information and to establish that Deloitte LLP

are aware of that infarmation.

As delailed on page 104, the Audit Committee
recommended, and the Board approved, the
proposal that the current External Auditor, Deloitte
LLP, be re-appointed as External Auditor of the
Company at the AGM, Resolutions to re-appoint
Deloitte LLP as the Company's External Auditor
until the conclusion of the AGM in 2022 and

to authorise the Directors to determine their
remuneration will be proposed to shareholders

at the AGM.

Political Donations
No political donations have been made during the
financial year.

Post Balance Sheet Events

We've made two acquisitions since the financial
year end. See Note 37 of the financial statcments
page 184,

Powers for the Company issuing or Buying
Back its Shares

At the 2020 AGM the Company did not receive
the requisite votes to pass the relevant resolutions
to make market purchases of its own shares.

No shares were allotled or purchased under
these authonitics during the year.

Share Capital

The Company's issued share capital as at the
date of this Report is compesed of a single class
of 305,607,494 ordinary shares of 1 pence each:
each share carnes the right to one vote at general
meetings of the Company.

On 12 June 2020 the Company issued 49,996,599
ordinary shares of 1 pence each in the Company
following a £100m equity raise. See page 32.

On 23 June 2020, the Company issued a further
3,000,001 ordinary shares of 1 pence eachin
the Company to the Trustee of the Company's
employee benefit trust to allow it to satisfy the
vesting of awards under the Company's Biffa
Deferred Share Plan 2016, Biffa Sharesave Plan
2016 and/or Biffa Performance Share Plan 2016,

In addition, the Company issued and allotted
2,599,408 ordinary shares in the Company under
the terms of the Biffa Sharesave Plan 2016 at a
price of 158 pence. Detalls of the Company’s issued
share capital dunng the year, are shown in Note 23
on page 174,

The Company may vary the nights attaching toits
shares by special resolution, subject to the Articles
of Association and applicable laws and regulations.

The Articles of Association contain provisions
governing the ownership and transfer of shares.
There are no restrictions on the transfer of shares
bevond those required by applicable law under
the Articles of Association or insider trading laws.
In accordance the Company's share dealing policy,
the Directors and certain employees are required
to seek prior approvatl of the Company before
dealing in its shares.

The Company is not aware of any agreements
between shareholders that may result in
restrictions on the transfer of shares and/or
voting rights.

On 31 May 2021, the Biffa plc Share Incentive Plan
2016 held 1,328,097 shares and the Biffa PSP plan
held 1,867581 shares in the Employee Benefit Trust.
The fight to receive any dividend has been waived
by the Trustee of the EBT over the entire holding of
the trust and by Wealth Nominees Limited in respect
of all Biffa plc shares in their custadian account,

Employees who participate in the PSP and 5IP
and whose shares remain in the Plan’s trust give
directions to the Trustee to vote on their behalf
by way of a Form of Direction.
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Corperate Governance Report

Directors’ Report continued

Substantial Shareholdings

The table below shows the holdings in the Company's ordinary shares that had been notified to the Company under the Disclosure and Transparency Rules
{OTR 5% The information below was correct at the date of notification. It should be noted that these holdings may have changed since the Company was
notified. However, notification of any change is not required until an applicable threshotd is crossed.

As at 26 March X021 bsat 31 Mey 2021

Hoidi=g o issued share Hold'ng o* ssuec share

Shareiglder Drect/Indirect  Nu=2er o* shares held cantal% Orec/nd'rect  hamber o shares held apital %o
Direct and Direct and

Avenug Europe International Management, L.P Indirect 38,977.246" 12.755 Indirect 36602479 11.977
Global Alpha Capital Management Indirect 32,343,088 10.58 indirect 32,487,988 1063
Lansdowne Partners Indirect 20,108,508 6.58 Indirect 20,255,929 663
Legal & General Investment Management Indirect 14,533,654 4.76 Indirect 14423004 4.72
Blackrock, Inc Indirect 11,521,939 377 Indirect 12,166,383 3.98
Flal Footeg Indirect 9,773,496 3.20 Indirect 9,949,131 3.26

1. Includes 18,347,661 voting rights held by CfD.

Onbehalf of the Board.

ﬁ((d‘ . ¢ Padsond
Sarah Parsons

Company Secretary 8iffa ple
31 May 2021

Registered In England and Wales No. 10336040
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Statement of Directors’ Responsibilities

Statement of Directors’ Responsibilities in
Respect of the Annual Report and Accounts

The Directors are responsible for preparing

the Annual Reporl, the Directors” Rermuneration
Report and the Group and Company Financial
Statermnents in accordance with applicable law

The Directors are respcnsible for keeping adequate
accounting records that are sufficient to show and

explain the Company’s transactions and disclose with
reasonable accuracy at any tire the financial position
of the Company and enable them to ensure that its

Financial Staterments comply with the Companies Act
2006. They have general responsibility for taking such

and regulations.

Company law requires the Directors to prepare
Financial Statements for each financial year.

Under that law, the Birectors are required to prepare

the Group Financial Statements in accordance with
International Accounting Standards in conformity
with the requirements of the Companies Act 2006
and International Financial Reporting Standards
(IFRSs) adopted pursuant to Regulation {EC) No
1606/2002 as it applies in the European Union.

The Financial Statements alsc comply with the
IFRSs as issued by the [ASB.

Under company law, the Directors must not
approve the Financial Statements unless they are
satisfied that they give a true and fair view of the
state of affairs of the Group and Company and of
their profit or loss for that period. In preparing
these Financial Statements, the Directors are
required tor

» select suitable accounting pelicies and then
apply them consistently;

n make judgements and estimates that are
reasonable and prudent;

n present information, including accounting
policies, in a ranner that provides relevant,
reliable, comparable and understandable
information;

= inrespect of Group Financial Statements, state
whether they have been prepared in
accordance with IFRSs as adopted by the EU;

m inrespect of the Company Financial Statements,

state whether applicable UK accounting
standards have been followed, subject to any
material departures disclosed and explained in
those statements; and

= prepare the Financial Statements on the going
concern basis unless it is inappropriate to
presume that the Group and the parent
Company will continue in business.

Biffa Annual Report and Accounts 2021

steps as are reascnably open 1o them to safeguard
the assets of the Group and to prevent and detect
fraud and other irregularities.

The Directors are responsible for the maintenance
and integrity of Lhe corporate and financial
information included on the Company’s website.
Legislation in the United Kingdom gaoverning the
preparation and dissemination of Financial
Staternents may differ from legislation in

other jurisdictions.

Statement of Directors’ Responsibility under
the Disclosure and Transparency Rules

Each of the Directors, as at the date of this Report,
confirms to the best of their knowledge that:

m The Financial Statements, prepared in
accordance with the applicable set

of accounting standards, give a true and fair
view of the assets, liabilities, financial position
and profit of the Group and the Company.
The Strategic Report and the Directors’ Report
include a fair review of the development and
perfarmance of the business and the position
of the Group and the Company, together with
a description of the principal risks and
uncertainties that they face.

The Annual Report and Financial Statements,
taken as a whole, are fair, balanced and
understandable and provide the information

necessary for shareholders to assess the Group's

performance, business model and strategy.

This statement was approved by the Board and
authorised for issue on 31 May 2021,

Ken Lever
Chairman
31 May 2021
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Financial Statermnents

Independent Auditor’s Report to the members of Biffa plc

Report on the audit of the financial statements

1. Opinion
I our opinion:

s the financial statements of Biffa plc (the ‘parent company’) and its subsidiaries {the ‘group’) give a true and fair view of the state of the group's and of the
parent company’s affairs as at 26 March 2021 and of the group's loss for the 52 week period then ended;

® the group financial statements have been properly prepared in accordance with international accounting standards in conformity with the requirements
of the Companies Act 2006, International Financial Reporting Standards (IFRSs) as adopted by the European Union and IFRSs as issued by the International
Accounting Standards Board (IASB);

8 the parent company financial statements have been properly prepared in accordance with Urnited Kingdom Generally Accepted Accounting Practice,
in¢luding Financial Reporting Standard 101 "Reduced Disclosure Framework” and

= the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements which comprise:

the consclidated income statement;

the consolidated statement of other comprehensive income;

the consclidated and parent company financial positions;

the consolidated and parent company statements of changes in eguity;

the consolidated statement of cash flows;

the accounting policies; and

the related notes 1 to 37 for the consolidated financial staternents and notes 1 to 9 of the parent cormpany financial statermnents.

The financial reporting framewaork that has been applied in the preparation of the group financial statements is applicable law and international accounting
standards in confarmity with the requirements of the Companies Act 2006 and IFRSs as issued by the 1ASE and adopled by the European Union. The financia
reporting framework that has been applied in the preparation of the parent company financial statements is applicable law and United Kingdom Accounting
Standards, including FRS 101 “Reduced Disclasure Framework” (United Kingdom Generally Accepted Accounting Practice).

2. Basis for opinion
We conducted our audit in accordance with Internalional Standards on Auditing (UK) (I5As (UKD and applicable law. Qur responsibilities under those standards
are [urther described in the auditor’s responsibilities for the audit of the financial statements section of our report.

We are independent of the group and the parent company in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the Financial Reporting Councll’s (the 'FRCS’) Ethical Standard as applied to listed public interest entities, and we have fulfiled our other
ethical responsibilities in accordance with these requirements. The non-audit services provided to the group and parent company for the year are disclosed

in note 7 to the financial statements. We confirm that the non-audit services prohibited by the FRC's Ethical Standard were not provided to the group or the
parent company.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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3. Summary of our audit approach

Key audit matters The key audit matters that we identified in the current year were:
» L andfill Accounting
m Retirement Benefit Obligations
® Asset Impairment Indicators
= Onercus Contract Provisions
m Classification and Presentation of Adjusting ltems
m Identification of Specified Intangibles as a Result of Business Combinations
Within this report, key audit matters are identified as follows:
@ Newly identified
@ Increased level of risk
@ Similar level of nisk
@ Decreased level of risk
Materiality The materiality that we used for the group financial statements was £3.8 million which was determined on the basis of
revenue and EBITDA excluding adjusting items. This equates to 0.4% of Group revenue and 2.7% of EBITDA excluding
adjusting items.
Scoping We performed full scope audits on 15 legal entities and specified audit procedures on 1 legal entity located in the

United Kingdom and Gibraltar. These entities account for 97% of the Group's revenue, and 96% of net assets.

Significant changesin our
approach

In the prior year, materiality was determined with reference to Group revenue, EBITDA excluding adjusting items and
profit before tax excluding adjusting items. In the current year, we did not include profit before tax in the basis for our
materiality determination as the movement is volatile year on year.

We have Includad classification and presentation of adjusting items as a new key audit matter for the current year, Like
other large complex groups, Biffa provides a number of alternative performarice measures as part of its presentation and
assessment of Group results. During the year there are a number of items this year which would meet management’s
consideration criteria for treatment as adjusting items.

We have also included the identification of specified intangibles as a new key audit matter for the current year given
the amount of consideration that has been allocated to goodwill in relation to the Company Shop Group (C5G) and
Simply Wasle business combinations.

We no longer consider going concern to be a key audit matter following the recovery in the Group's financial
performance and new issued share capital during the period.

The capitalisation and classification of costs associated with Project Fusion is no longer reported as a key audit matter
this year. Due to implementation challenges and further delays caused by Covid-19, management impaired the vast
majority of this intangible’s carrying amount, thereby reducing the risk of material misstatement in the capitalisation
and classification of this project.
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Financial Statements

Independent Auditor’s Report to the members of Biffa plc continued

4. Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directars’ use of the going concern basis of accounting in the preparation of the financial
statements s appropriate.

Our evaluation of the directors’ assessment of the group’s and parent company's ability Lo continue to adopt the going cancern basis of accounting included
the following procedures:

held discussions with management te understand the process that the Group will follow in respect of its going concern assessment;

benchmarked the Group's forecasts against external sources with focus on the waste industry as well as the UK economy as a whole;

performed an analysis an the Group's results against budget to assess historical accuracy;

assessed the level of headroom available o the group from its loan facilities and evaluated the nsk of breaching covenants;

challenged management’s analysis to assess whether it reflects a reasonable worst case scenario and perform sensitivity analysis on key varizbles;
obtained evidence to verify the additional external funding facilities accessible to the Group;

obtained and performed analysis on post year end results and benchmarked this against management’s forecasts; and

reviewed the disclosure in Note 1 of the financial statements about whether the directors considered it appropriate to adopt the going concern basis of
accounting in preparing the financial statements.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or collectively, may
cast significant doubt on the group’s and parent company’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

In relation to the reporting on how the group has applied the UK Corporate Governance Code, we have nothing material to add or draw attlention to in relation
to the directors’ statement in the financial statements about whether the directors considered it appropriate Lo adopt the going concern basis of accounting.

Cur responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this report.

5. Key audit matters

Key audit matlers are those matters that, in our professional jJudgement, were of most significance in our audit of the financial statements of the current period
and include the most significant assessed risks of material misstatement (whether or nat due to fraud) that we identified, Thase matters included these which
had the greatest effect on the overall audit strategy, the allocation of resources in the audit; and directing the efforts of the engagement team.

These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters.

5.1. Landfill accounting @

Key audit matter description As at 26 March 2021 the Group holds a landfill restoration and aftercare provision of £71.0 mullion (27 March
2020: £56.6 million).

The Group operates a number of fandfill sites in the UK. A significant cost of owning and operating a landfill site in the
UK arises after the land {illing operation ceases due to the constructive and legal obligation to restore sites and then to
care for them untl it can be demonstrated that they present no angoing risk to the envirenment. The lizkilities extend
until the waste isconsidered to be inert, which is generally assumed to be up to 60 years following closure of the site.
The Group makes the provision, within the financial statements, for such long-term obligations through its provisions
for restoration. The level of costs expected are uncertain and can vary sigrificantly from site to site, Biffa uses internal
and external experts to help determine the total expenditure required to remediate sites.

As these provisions arise in connection with an asset, under IAS 16 "Property, Plant and Equipment” the costs are
capitalised and depreciated over the remaining life of the associated asset

The key audit matter arises from a number of estimation uncertainties which exist in relation to the level of the
provision and depreciation required, These include the appropriateness of the total cost and void data as well as the
accuracy of the underlying calculations with the key variables being gross cost assumptions, void assumptions and the
discount rate applied to the cashflow forecasts.

As part of our assessment of risk of matenial misstatements due Lo fraud, we evaluated which of the jJudgements and
assumptions in landfill provision might give rnise to potential fraud risks. We have focused our audit procedures 1o detect
the inflation of performance through the manipulation of the provision

The associated disclosure 1s included in Note 20, The Audit Committee has included their assessment of this risk on
page 102 and is included within the key sources of estimation uncertainty in Note 1. For specifics of the Group’s
accounting policy please see page 150.

126 Bifta Annual Report and Accounts 2021




How the scope of our audit
responded to the key audit matter

Qur audit response focused on assessing and challenging the underlying data and key assumptions used by
management in calculating the restoration and aftercare provisions.

As part of the audit we obtained and inspected management’s experts’ reparts for consistency with publicly available
information and their reflection in the forecasts prepared. We have also assessed the competence, abjectivity and
capability of the experts.

We performed procedures 1o lest relevant controls in place over the completeness and accuracy of the data inputs
used by management and also tested relevant review controls on the assumptions used Lo determine the valuation
of the underlying accounting for the landfill provisions.

We assessed and challenged the assumptions and judgements in management’s calculations with reference to market
and historical data, this included discount rales applied in the forecast cash flows, We independently calculated an
appropriate discount rate range and used this to benchmark management s rate. We performed a sensitivity analysis of
the crvironmental provision utilising our independently calcutated range. We also tested the mathematical accuracy of
the calculations prepared including the reversal and utilisation of provisions in the current period.

Furthermore we performed an assessment of the reasonableness of the forecast earnings, that underpin the cash flows
uscd In the calculation of the provision, for a sample of sites with comparison to historical financial information and
agreement to budget. We tested landfill relaled provisions through analytical procedures and re-performed the
arithmetical accuracy of the cost of the provision.

Key observations

Based on the work performed as outlined above we conclude the assumptions to be appropriate and concur with
management that the level of landfil provision is adequate.

5.2. Retirement benefit obligations @

Key audit matter description

The Group operates several defined benefit pension schemes which are accounted for under IAS 19 ("Employment
Benefits™}, At 26 March 2021, the Group has recognised a net defined benelil surplus arising from the defined benefit
schemes of £112.1 million (27 March 2020: £124.7 million). Included within this figure is a gross defined benefit abligation
of £525.8 million (27 March 2020: £485.9 million),

Pension accounting is a specialist area requiring the exercise of significart management judgement and the use of
technical expertise to determine the surplus or gdeficit of the scheme in accordance with generally accepted actuarial
practices. We have identified a key audit matter specifically in relation to the assumption used in valuing the defined
benefit pension liabilities ncluding the use of assumptions on the discount rate, martality assumption, inflation level,
pension increase, yield curves and measures of fongevity. The setting of these assumptions is complex and changes to
the assumptions can have a material impact on the value of pension assets and the retirement benefit liability.

Furthermore, in the current year with the recent requirements for all companies to comply with Guaranteed Minimum
Pensions ("GMP") equalisation, we specifically tooked at the costs associated with meeting these reguirements.

The associated disclosure Is included in Note 28. The Audit Committee has included their assessment of this risk on
page 102 and is included within the key sources of estimation uncertainty in Note 1. For specifics of the Group's
accounting policy please see page 150.

How the scope of our audit
responded to the key audit matter

We performed walk through procedures to obtain an understanding of relevant controls in place over the accounting
of retirement benefit obligation.

We have tested the significant judgements and estimates made by Biffa plc third party actuanes engaged by
management, and assessed their competence, capability and objectivity to perform valuations of the relevant
schemes. We also involved our internal actuarial specialists Lo assess Lhe key assumptions applied in determining

the pension obligation for the schemes and determine whether the key assumptions are reasonable, The assessment
included reviewing and challenging avallable yield curves, discount rate, inflation, mortality data and the impact

of the recent guaranteed minimum pension ruling, to recalculate a reasonable benchmark for the key assumptions.
We challenged management to understand the sensitivity of changes in key assumptions and quantified the impact
of illustrative benchmark rates that could be used in their calculations.

We also lested a sample of the data used in the actuarial valuation, as well as assessing the basis on which
pension surpluses were recognised. The latter involved agreeing related terms to the deeds of the relevant
Group pension scheme.

Key observations

Based on the work performed as outlined above, we are satisfied that the methodologies adopted are appropriate.
The key assumptions applied in relation to determining the pension valuation, when laken in aggregate, fall within an
acceptable range and the pension liabilily balance is appropriate.
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Financial Statements

Independent Auditor’s Report to the members of Biffa plc continued

5.3. Asset impairment indicators @

Key audit matter description As at 26 March 2021 the Group held non-current assets of £1,162.5 million {27 March 2020 £1,052.9 million) which could
be at risk of impairment. Management is required to assess the carrying value of these assets and perform a full
impairment revicw in accordance with the requirements of 1AS 36 ‘Impairment of Assels’ on an annual basis, or more
frequently if an indicator of impairment exists. During 2021, management identified an indicator of impairment for
Poplars anacrobic digestion plant cash generating unil (Poplars AD CGU) and following an impairment test, recorded
an impairment charge of £8.2 milhon. No impairment charge was recorded by management as a result of the Landfill
Gas Cash Generating Unit (LFG CGUY impairment test.

We identificd a key audit matter in relation Poplars AD CGU and LFG CGU within the Resources & Energy division based
on their low level of headroom and high sensitivity to key inputs.

The recoverable amounts used in management’s impairment assessment have been calculated on a Value in Use basis
{("VIU") for the Poplars AD and LFG CGUs. We have identified a key audit matter specifically in relation to the key areas of
estimation uncertainty used in the forecasts. These include the discount rate, long term growth rates, forecast tonnage,
energy prices, gate fees and gas curve projections. Biffa uses experts to help determine the inputs of the impairment
models,

The assoclated disclosures are included in Note 12 and 13. The Audit Committee has included their assessment of this
risk on page 102 and is included within the key sources of estimation uncertainty in Note 1. For specifics of the Group's
accounting policy please see page 151,
Row the scope of our audit We held discussions with management to understand the process that the Group followed in its asset impairment
responded to the key audit matter  assessrent. Following these discussions, we obtained an understanding of relevant controls that management
operates over the process.

We reviewed the forecast reports provided by management's experts for consistency with other third party experts,
publicly available information and the reflection in the cashflow forecasts. We have assessed the cormpetence,
objectivity, and capability of the external experts used.

We cvaluated the accuracy of future cash flow forecasts that underpin the cash flows used in the assessment with
reference to recent performance and trend analysis. We alse assessed the historical forecasting accuracy of
management's forecasts against actual outturn.

We evaluated management's assumptions made over the overheads allocated to the CGUs, and the eventual dechine
over tme of the overheads as various trading elements of the CGUs cease, through comparison against previous
forecasts and our understanding of the nature of the continuing business.

We further challenged management’s sensitivity analysis and performed our own sensitivity analysis on key variables,
Having ascertained the extent of change in those assumplions that either were individually or collectively would be
required for the tangible and intangible assets 1o be impaired, we considered the likelihood of such movement in those
key assumptions arising.

We involved our internal valuation specialists to determine an acceptable range of discount rates utilising market
comparable information and compared the rate calculated by management. We challenged management in the long
range growth rates through comparison to those used by comparable competitors. We also tested the mathematical
accuracy of the calculation as performed.

We validated the integrity of management's impairment model through testing the mechanical accuracy and verifying
the application of the Input assumptions. We also evaluated the process management undertook to prepare the cash flow
forecasts and assessed their consistency with the latest Board approved plans and management appraved forecasts,

Wo considered reasonable possible changes in assumptions to challenge the appropriateness of management’s
assessment of reasanable possible change disclosures in light of the estimation uncertainty surrounding the LFG CGU
and Poplars AD CGU. Our challenge was informed by input from certain of our internal valeation specialists, utilising
their knowledge and expertise.

Key observations We conclude that the assurmptions applied in the impairment models, when taken in aggregale, are wilhin our
acceptable range. We are satisfied that the impairment assessment 1s reasonable and in accordance with 1AS 36.

We concur with management's view that significant estimation uncertainty surrounding the LFG CGU and Poplars AD CGU
disclosed in Note 12 and Note 13 respectively represent reascnable worst case scenarios and are appropriately disclosed.
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5.4. Onerous contract provisions @

Key audit matter description

In the period ending 26 March 2021, the provision against onerous contracts increased to £20.5 million

12020 £15.4 million). These contracts relate to the operational challenges faced by the Group, These contracts are
complex and the Group is therefare required to make operational and financial assumptions (o estimate future losses
over periods that can extend beyond 5 years. The prediction of future events over extended periods contains Inherent
risk and the outcome of customer disputes is uncertain and involves a high degree of management estimation.

There is a risk that the provision recognised in respact of these contracts does not appropriately cover the unavoidable
future losses against the contract as required under IAS 37 "Provisions, Contingent Liakilities and Contingent Assets”.

We have identified a key audit matter in respect of the judgements appiied in the assessment of unavoidable future
cash flows, particularly in relation to key estimation areas around the Retail Price Index (RPI) rate, commedity prices
applied, discount rates and unavoidable costs under the contracts. .

The associated disclosure is included in Note 20. The Audit Committee has included their asscssment of this risk on
page 102 and 1s included within the key sources of estimation uncertainty in Note 1. For speafics of the Group's
accounting policy please see page 151,

How the scope of our audit
responded to the key audit matter

We obtained an understanding of relevant controls in place to identify contracts which may be onercus and determine
whether the potential lability is appropriately accounted and disclosed in the Group's financial statements.

We evalualed Lhe accuracy of future cash flow forecasts with reference to recent performance, trend analysis, an
assessment of historical forecasting accuracy, and operational improvements against the contracts.

Additionally, we assessed the forecast assumptions used by management around RPl, commaodity values against
external market data, unavoidable costs and other rates in the model. These were assessed against underlying signed
contracts and agreements.

We evaluated the approach adopted in management’s models and tested the medels for arithmetical accuracy.

Key observations

Based on the work performed as outlined above, we are satisfied that the level of provision recognised by
management is in accordance with IAS 37 “Provisions, Contingent Liabilities, and Contingent Assets” against
Onerous contracts.

5.5. Classification and presentation of adjusting items @

Key audit matter description

Management adjust for certain items in order to eliminate factors which they consider to distort year-on-year
comparisons, Adjusting items are not defined by IFRS and therefore significant judgement is required in determining
the appropriate classification.

Earnings excluding adjusting items is a key focus of management as well as external users of the accounts

and creates an incentive 1o use the adjusting items to manipulate earnings excluding adjusting items. The use of
Alternative Performance Measures (*APMs") within financial statements continues to be an area of increased focus
by the regulators, in particular the Financial Reporting Council {'FRC") and Lhe European Securities and Markets
Authority ("ESMA”).

The Group has reported an operating profit excluding adjusting items of £44.2 million {2020: £90.5 million}, which is
derived from statutory operating loss of £376 million (2020: profit of £74.1 million} adjusted for a number of items
totalling £81.8 million {2020: £16.4 million) which the Group considers meet their definition of an ‘adjusting item’
The most significant adjusting items in the year include impairment charges and onerous contract provisions.

The associated disclosure 15 included in Note 3. The Audit Commiltee has included their assessment of this risk on page
102. Far specifics of the Group's accounting policy please see page 144

How the scope of our audit
responded to the key audit matter

The audit procedurss we performed in respect of this key audit matter included:

8 oblaining an understanding of management’s process for determining the adjusting items and of relevant controls
over this process;

% challenging the adjustments between statutory and profit excluding adjusting items to understand the rationale for
the separate classification; we considered their appropriateness by assessing their alignment with the Group’s
adjusting item accounting policy;

% assessing the consistency of adjusting items in the reconciliation of operating profit to aperating profit excluding

adjusting itemns between periods;

challenging the consistency of the treatment of similar gains and losses as adjusting items;

assessing the disclosure within Note 3 Lo the accounts and determining whether it is fair, balanced and

understandable; and

= challenging the Group's altermative performance measures reporting against emerging practice and the guidance
from the FRC and ESMA,

Key observations

Although we noted that management adjusts for certain immaterial items, within acquisition and strategy related costs,
that do not entirely meet the group policy defined in Note 3 of the financial stalements, we are satisfied that the overall
classification and presentation of adjusting items is reasonable and materially accurate.
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Financial Statements

Independent Auditor’s Report to the members of Biffa plc continued

5.6. Identification of specified intangibles as a result of business combinations @

Key audit matter description

During the year Biffa plc acquired Company Shop Group (CSG) for a cash consideration of £86.0 million and Simply
Waste for £31.0 million. in accordance with IFRS 3 “Business Combinations”, management has recognised the
identifiable assets and the liabilities at their acquisition date fair values.

A number of significant judgements were required to estimate future revenues and margins for the contracts, as well lang-
term growth in these businesses for the valuation of the identified intangibles, Due to the significance of management'’s
judgement around valuation and identffication of intangible assets, we have determined the acquisition as a key audit
matter. More specifically, we have pinpeinted this to the risk associated with the valuation of the £8.2m brand at C5G and
L15.Im customer relationships ntangible at Simply Waste and the identitication of specitied intangibles as a result of these
business combinations: as a significant proportion of the consideration amount has been allocated to goodwill as part of
the purchase price allocation (PPA).

The associated disclosure is included in Note 10. The Audit Committee has included their assessment ofthws risk on
page 103. For specifics of the Group's accounting policy please see pages 140 - 141,

How the scope of cur audit
responded to the key audit matter

The audit procedures we performed in respect of this key audit matter included:

n obtaining an understanding of maragement’s process for determining the PPA of the acquisition and of relevant

controls over this process;

enquiring of management, including individuals outside of finance, to understand and challenge the assumptions in

Lhe revenue forecasts, margins for contracts and long-term growth rate of the business with focus on estimates used

in the valuation of the customer relationships and brand intangible assets;

m testing the acquisition balance sheet and initial fair value adjustments of the acquired businesses;

= challenging management with regards to the identification and valuation of intangible assets and liabilities post

acquisition including consideration;

involving our internal valuation specialists in challenging management’s assumptions with regard to the valuation

methadology used, the identification and valuation of intangibles in light of the nature of the acquired businesses:

and the determination of an appropriate discount rate; and

= assessing the disclosure within Note 10 to the accounts and determining whether it is in accordance to IFRS 3
“Business Combinations”.

Key observations

Based on the work performed, we are satisfied that the acquired businesses have been appropriately accounted for in
accordance with IFRS 3 *Business Combinations”.

As a result of the work performed on the cash flow forecasts used to value the aforementioned intangitles, we arc
satisfied that, when taken together, management’s assumptions lie within a reasonable range, albeit at the optimistic
end of that range. .

6. Our application of materiality
6.1. Materiality

We define materiality as the magnitude of misstatement in the financial statements that makes it probable that the economic decisions of a reasonably
knowledgeable person would be changed or influenced. We use materiality both in planning the scope of our audit work and in evaluating the results of

our wark,

Based on our professional judgement, we determined materiality for the financial statements as a whole as follows:

Group financial statements

Parent company financial statements

Materiality

£3.8 million (2020: £4.4m)

£1.2 million {2020: £1.8m) "

Basis for determining materiality

Materiality has been determined with reference to
revenue and EBITDA excluding adjusting items.

The materiality determined of £3.8m equates to 0.4%
(2020: 0.4%) of revenue.

In the prior year, materiality was determined with
reference to Group revenue, EBITDA excluding adjusting
items and profit before tax excluding adjusting items.

In the current year, we did not include profit before tax
in the basis for our materiality determination as the
maovement is volatile year on year,

Parent company materfality was determined on the basis of
net assets, capped at 50% of group materiality. It equates to
0.3% of net assets.

Inthe prior year the parent company matenality was
determined on the basis of net assets and equated to 0.8%
of net assets.

Rationale for the
benchmark applied

We consider that a materiality based on these
benchmarks reflects critical underlying measures

of the Group. These are given substantial prominence
throughout the annual report and reflect the key
metrics used by analysts in their reports and
communications to shareholders and investors,

as well as the communications of peer companies.

As the Company is non-trading and operates as primarily
a holding Company for the Group's trading entities, we
believe that the net asset position 15 the most appropriate
benchmark to use.

1320
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6.2. Performance materiality
We set performance materiality at a level lower than materiality to reduce the probability that, in aggregate, uncomected and undetected misstatements exceed
the materiality for the financial statcments as a whole.

Group financial statements Parent company financial statements
Performance materiality 60% (2020: 60%) of group materiality 60% (2020: 60%r} of parent company materiality
Basis and rationale for In determining perfarmance materiality, we considered our cumulative experience from prior year audits, our nsk
determining performance assessment, including our understanding of the entity and its envirenment, the quality of the contrel environment
materiality and the history of uncorrecled misstatements In previous years.

6.3. Error reporting threshold

We agreed with the Audit Committee that we would report to the Committee all audit differences in excess of £0.19 million (2020: £0.22m), as well as dilferences
below that threshold that, in our view, warranted reporting on gualitative grounds. We also report to the Audit Committee on disclosure matters that we
identified when assessing the overall presentation of the financial statements.

7. An overview of the scope of our audit
7.1. Identification and scoping of components
Biffa primarily operates in the United Kingdom; the Group has two active overseas entities based in Gibraltar that provide insurance services to the Group.

We consider the statutory reperting structure to reflect the components of the Group as this 1s how management monitor and control the business.
The materiality and scope of work for each entity has been assessed based upon its significance and contributions to the Group. Audit procedures were then
performed based upon the level of scope identified.

Bascd on this assessment, we performed full scope audits on 15 (2020: 15} legal entities and specified audit procedures on 1(2020: 1) legal entity.

The full scope and specified audit procedures entities account for 98% (2020: 99%) of the Group's revenue, 96% (2020: 99%) of profit before taxation and 97%
(2020: 99%) of net assets.

In addition to the work performed at 3 component level the group audit team also performed audit procedures on, but not limited to, carporate activities such
as treasury and pensions as well as on Lhe consolidated financial statements themselves, including entity level controls, litigation provisions, the consolidation,
and financial statement disclosures including the parent company financial statements, In addition, we carried out review procedures to confirm our conclusion
that there were no significant risks of material misstaternent of the aggregated financial information of the remaining components not subject 1o a full scope
audit or specified audit procedures.

1. Full audit scope 97% 1. Fulf audit scope 95%  1.Full audit scope 96%
2. Specified audit procedures 1% 2 Specified audit procedures 1%  2.5pecified audit procedures 1%
3. Review at Group level 29 3 Review at Group level 4% 3. Review at Group level 3%

7.2. Our consideration of the control environment

The Group operates a range of [T systems, which underpin the financial reporting process, especially Central Systerm as the main Enterprise Resource
Management systern that governs the general ledger. In addition, we identified the Group-level MicroStrategy consolidation system as relevant for which we
engaged IT specialists a5 part of our planned audit procedures in relation to the IT control envirenment and tested general [T controls of these systems by
evaluating change management, user access and segregation of duties.

We have taken a controls reliance approach on landfill accounting, revenue recognition, fixed assets and financial reporting by tesling whether key controls on
these areas were operating effectively during the period.

A number of control deficiencies were identified in the FY20 audit and similar deficiencies were identified during the FY21 audit, particularly in relation to the
design and implementation of controls in respect of the majonity of the areas noted in the key audit matter section {see section 5). As a result of Lhese findings
we were unable to adopt a controls based audit approach in some of these areas. In response to the deficiencies identified, we revisited our risk assessment and
altered the nature and extent of our planned testing, retaining our Group performance materiality at 60% of Group materiality (see section 6.2}, As described in
the Audit Committee Report on pages 100 - 104, they will review managemenit's actions Lo address these deficiencies as well as those identified by internal
audit during FY22.
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Financial Statements

Independent Auditor’s Report to the members of Biffa plc continued

7.3. Working with other auditors

We engaged the Deloitte Gibraltar team as an integrated part of the group audit team for the procedures performed en the Gibraltar entity. A senior rember
of the Group audit team oversaw the Deloitte team’s work on the Gibraltar entity. We included them in our teamn briefings, attended key meetings with
management and reviewed their audit working papers.

8, Other information
The otherinformation comprises the information included in the annual report, other than the financial statements and our auditer’s report thereon.
The directars are responsible for the other information contained within the annual report.

Our opinion on the financial statements does not cover the ather information and, except 1o the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit, or olherwise appears to be materially misstated.

If we identify such material inconsistencies or apparent material misstalements, we are required to determine whether this gives rise to 3 material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

9, Responsibilities of directors

As explained more fully in the directors’ responsibilities staternent, the directors are responsible {or the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the directors determine Is necessary to enable the preparation of financial statements
that are free from material misstaternent, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the parent company’s ability to continue as a going concern,
disclosing as applicable, matters related to going concern and using the gaoing concern basis of accounting unless the directors either intend ta liquidate Lhe
group or the parent company or to cease operations, or have no realistic alternative but to do se.

10. Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a wholc are free from material misstatement, whether due

to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will always detect a matenal misstatement when it exists. Misstaternent s can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the econamic decisions of users taken on the basis
of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's website al: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.
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11. Extent to which the audit was considered capable of detecting irregularities, inclading fraud

Irregularities, ncluding fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities, cutlined above,
to detect material misstatements in respect of irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, including
fraud is detailed below.

11.1, Identifying and assessing potential risks related to irregularities
inidentifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance with laws and regulations, we
considered the following:

m the nature of the industry and sector, control environment and business performance including the design of the Group's remuneration pohicies, key drivers
for directors’ remuneration, bonus levels and performance targets;

= results of our enquiries of management, internal audit and the audit committee about therr own identification and assessment of the risks of irregularitics;

= any matters we identified having obtained and reviewed the Group’s documentation of their policies and procedures relating to:
- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of non-compliance;
- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud;

the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

w the matters discussed among the audit engagement team including significant component audit teams and relevant internal specialists, including tax,
valuations, pensions, IT forensic and industry specialists regarding how and where fraud might occur in the financial statements and any potential indicators
of fraud..

As aresult of these procedures, we considered the opportunities and incentives that may exist within the organisation lor fraud and identified the greatest
potential for fraud in the following areas: landfill accounting, impairment of assets in the Resource and Energy divisions, provision for onerous contracts and the
capitalisation and classification of costs associated with Project Fusion. In common with all audits under ISAs (UK}, we are also required to perform specific
procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory framewark that the Group operates in, focusing on provisions of those laws and regulations that
had a direct effect on the determination of material amounts and disclosures in the financial statements. The key laws and requlations we considered in this
context included the UK Companies Act, Listing Rules, pension’s legislation and tax legislation in all relevant jurisdictions where the Group operates.

In addition, we considered provisions of other laws and regulations that do not have a direct effect an the financial statements but compliance with which may
be fundamental to the Group's ability to operate or to avoid a material penalty.

11.2. Audit response to risks identified

As a result of performing the above, we identified landfill accounting, impairment of assets in the Resource and Energy divisions, provision for onerous contracts
and the capitalisation and classification of costs associated with Project Fusion as key audit matters related to Lhe potential risk of fraud. The key audit matters
section of our report explains the matters in more detail and alse describes the specific procedures we performed in response to those key audit matters. As a
result of performing the above, we did not identify any key audit matters related to the potential risk of fraud or non-compliance with laws and regulations.

in addition to the above, our procedures to respond to risks identfied included the following:

= reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with provisions of relevant laws and regulations

described as having a direct effect on the financial statements;

enquiring of management, the Augit Committee and in-house legal counsel concerning actual and potential litigation and claims;

performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material misstatement due to fraud;

reading minutes of meetings of those charged with governance, reviewing internal audit reports and reviewing correspondence with HMRC;

in addressing the risk of fraud 1n Project Fusion, we held discussions with management to understand the process that the Group followed in the recognition

of costs associated with Project Fusion and obtained an understanding of the relevant controls; challenged the Group's assessment of which assets represent

inefficient spend and as such should be written off; assessed the reasonableness of the assumptions used in management’s impairment review, tracing key

inputs such as forecast costs and benefits to internal performance reporting and knowledge gained performing our other audit procedures; performed

sensitivity analysis around the key assumptions in management's impairment model to assess whether headroom is sensitive to reasonably possible changes

in key estimates; and

= inaddressing the nsk of fraud through management override of controls, testing the appropriateness of journal entries and other adjustments; assessing
whether the judgements made in making accounting estimates are indicative of a potential bias; and evaluating the business rationale of any significant
transactions that are unusual or cutside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud nsks to all engagement team members including internal specialists and
significant component audit teams and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.
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Financial Statements

Independent Auditor’s Report to the members of Biffa plc continued

Report on other legal and regulatory requirements

12. Opinions on other matters prescribed by the Companies Act 2006
In our opinion the part of the directors’ remuneration report to be audited has been properly prepared in accordance with the Companies Act 2006,
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the strategic repart and the directors' report for the financial year for which the financial statements are prepared is consistent
with the financial statements; and
8 the strategic reporl and the directors’ report have been prepared in accordance with applicable legal requirements,

In the light of the knowledge and understanding of the group and the parent company and their environment obtained in the course of the audit, we have
not identified any material misstatements in the strategic report or the directors’ report.

13, Corporate Governance Statement
The Listing Rules require us 1o review the directors’ statementin relation 1o going concern, longer-term viability and that part of the Corporate Governance
Staternent relating to the Group's compliance with the provisions of the UK Corporate Governance Code specified for our review,

Based on the work undertaken as part of our audit, we have concluded that each of the foltowing elements of the Corporate Governance Statement is raterially \
consistent with the financial statements and our knowledge obtained during the audit:

the directors’ statement with regards to the appropriateness of adopting the going concern basis of accounting and any material uncertainties identified;
the directors” explanation as to its assessment of the Group's prospects, the period this assessment covers and why the period is appropriate;

the directors’ statement on fair, balanced and understandable;

the board's confirmation that it has carried out a robust assessment of the emerging and principal risks;

n the section of the annual report that describes the review of effectiveness of nsk management and internal control systems; and

the section describing the work of the audit committee,

14. Matters on which we are required to report by exception
14.1, Adequacy of explanations received and accounting records
Under the Companies Act 2006 we are required 1o report ta you if, in our apinion:

= we have not received all the information and explanations we require for our audit; or

® adequate accounting records have not been kept by the parent company, or returns adeguate for our audit have net been received from branches not visited
by us; or

s the parent company financial statements are not in agreement with the accounting records and returns.

We have nothing ta report in respect of these matters.

14.2. Directors’ remuneration
Under the Companies Act 2006 we are also required to reportif in our apinion certain disclosures of directors’ remuneration have nat been made or Lhe part of
the directors’ remuneration report to be audited is not inagreement with the accounting records and returns,

We have nothing Lo report inrespect of these matters.

15. Other matters which we are required to address

15.1. Auditor tenure

Following the recommendation of the audit commiltee, we were appointed by the Board on 23 August 2016 to audit the financial statements for the pericd
ending 24 March 2017 and subseguent (inancial periods. The period of total uninterrupted engagement including previous renewals and reappointments of the
firm is 5 years, covering the periods ending 24 March 2017 to 26 March 2021.

15.2. Cansistency of the audit report with the additional report to the audit committee
Our audit opinion is consistent with the additional report to the audit commitiee we are required to provide in accordance with ISAs (UK).

16, Use of our report

This report is made solely to the cornpany’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Qur audit work has been
undertaken s0 that we might state to the company's members those matters we are requited to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s members as a body, for
our audht waork, for this report, or for the opinions we have formed.

//D
Peterﬁtaglimore, FCA

Senior slatutory auditor

For and on behalf of Deloitte LLP
Statutary Auditor

Birmingharn, Urited Kingdom

10 June 2021
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Consolidated Income Statement

52 weeks ended 26 March 2021

52 weeks ended 27 March 2020

Business Jusiess
perfermance Adjusting perfurmante Ao sting

excluding adjusting items* Statutory results excuding ac).stng tems® Stetutery resuts

items £m forthe year terms L for the year

\tes fm (Note3) £m in "huote 3) £

Revenue 2 1,042.0 - 1,042.0 11631 - 11631
Cost of sales {940.4) {68.1) (1,008.5) 10127 {11.6) (10243}
Gross profit 101.6 {68.1} 33.5 1504 {11.6) 1388
Operating costs (57.4) (13.7} (71.1) (59.9) (4.8) (64.7}

Qperating Profit/{Loss} 44.2 (81.8} {(37.6) 905 {16.4) 741
Finance incorne 4 3.2 - 3.2 23 1.1 34
Finance charges 4 {17.6) - {17.6) (21.0) - (21.0)
Share of results In joint venture 37 {0.8) - {0.8) nn - 0.1}
Profit/(Loss) before taxation 5 290 (81.8) (52.8) 77 15.3) 564
Taxation 3 (6.4) 18.7 12.3 (14.3) 35 (10.8)
Profit/(Loss) for the period 226 (63.1) (40.5) 574 {111.8) 456
ProfitALoss) attributable to shareholders

of the parent Cormpany {40.5) 456
Basic earnings/(loss) per share (pence) 9 {13.7) 183
Diluted earnings/(loss) per share (pence) 9 (13.4) 17.9

* Itemns of income and expense that are cansidered by management for designation as adjusting itemns include items such as significant corporate restructuting costs, acquisition-
related costs, write downs of impairments of nan-current assets, Movements On onerous contract provisions, impact of change in redl discount rates and strategy-related and

restructuring costs.

Consolidated Statement of Other Comprehensive Income

52weeks ended 52 weeksenced
26 March 2021 27 March 2020
Moles £m im
Profit/(Loss) for the period {40.5} 456
Other Comprehensive income/{Loss)
Items that will not be reclassified subsequently to profit or loss:
Actuarial gain/(loss) on defined benefit pension scheme 78 (21.6) 40.9
Tax relating to items that will not be reclassified subsequently to profit or loss 3 4.1 8.3)
{17.5) 326
Items that may be reclassified subsequently to profit or loss:
Loss on fair value of cash flow hedges
Fair value loss arising on hedging instruments during the perlod 18 (2.6) (8)3)
Net loss on cash flow hedge in jeint venture 32 (1.0) .
(3.6) 124
Other comprehensive income/(loss) for the period, net of income tax (21.1) 302
Total comprehensive income/{loss) for the period (61.6) 758
Attributable to shareholders of the parent Company (61.6) 758
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Financial Statements

Consolidated Statement of Financial Position

Asat Asdn
26 March 2021 i1 Marer 2020
hotes £m im
Assets
Non-current assets
Goodwill i 2243 1322
Investment In joint venture 32 9.6 30
Other intangible assets 1? 182.5 1970
Property, plant and eguipment 13 562.2 5278
Long-term receivables 15 65.8 658
Loan to jaint ventures 6.0 2.4
Retirernent benefit surplus 28 1121 1247
1,162.5 1,052.9
Current assets
Inventories 14 22.3 16.1
Trade and cther receivables 15 141.3 1653
Contract assets 15 50.6 56.2
Financial assets 18 12.8 6.7
Derivative financial instruments 0.3 J4
Cash and cash equivalents 17 308 87.8
258.1 3325
Current liabilities
Borrowings 18 {54.7) (43.6)
Derivative financial inslruments 18 {3.0) (1.9)
Trade and olher payables 19 {257.5) (2741}
Deferred and contingent consideration 10 (9.4} -
Contract liabilities 6 {19.6) {17.8)
Corporation tax creditor (0.3) on
Provisions 20 {16.1) (10.2)
Total current liabilities (360.6) (347.4)
Net current liabilities (102.5) (14.9
Non-current liabilities
Borrowings 18 (474.2} (511.0)
Derivative financial instruments 0.9} -
Trade and other payables 19 (14.6) (13.6)
Provisions 20 {101.3) 185.1)
Deferred tax liability ) 21 (1.1} {17.3)
Total non-current liabilities (602.1} 627.0)
Net assets 457.9 4110
Equity
Called up share capital 73 a1 25
Share premium 23 247.0 2353
Heddqing reserves (6.4) 2.8)
Merger reserve 23 170.3 744
Retained earnings 24 43.9 1016
Total equity attributable to shareholders 457.9 4110

The Financial Slatements were approved by Lhe Board of Directors and aulhorised for issue on 10 June 2021, They were signed on its behalf by:

e

Richard Pike
Director

Company no: 10336040
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Consolidated Statement of Changes in Equity

(alled up Share Meger hecging Retai-ee Tote
share ceaal aremi., ™ resgrve reserve gam ngs EqUIy
fm i tm P [~ i
As at 29 March 2019 25 2353 744 0.4) 484 3602
Profit for the period - - - - 456 456
Other comprehensive
incorme/Aioss) - - (24) 326 30.2
Total comprehensive income/(loss) - = - (2.4) 78.2 75.8
Share purchased by employee benefits Lrust - - - {an @0
Value of employee service in respect of share
option schemes (excluding NICs) - - - 26 25
Deferred tax on share based payments - - - 0.2) 0.2)
Dividends paid - - - - (18.3) (18.3)
As at 27 March 2020 2.5 235.3 744 (2.8) 101.6 411.0
Loss for the period - - - - (40.5) 140.5)
Other comprehensive lass - - (3.6) (17.5) (21.1)
Total comprehensive loss - - - (3.6) (58.0) {61.6)
Equity raise* 0.5 1.3 959 - - 97.7
lssue of share capital** 0.1 104 - - - 105
Shares purchased by employee benefits trust - - - - (44) (4.4)
Value of employee service in respect of share
option schemes (excluding NICs) - - - 32 3.2
Deferred tax on share based payments - - - - 1.5 1.5
As at 26 March 2021 3.1 247.0 1703 (6.4) 43.9 457.9

*In May 2020, the Group incorporated a Jersey registered "cash box" company. This was used to facilitate the equity raise of 49,339,233 ordinary shares of 1p each at @ placing price of
£200 each. The transactions satislied all required canditions under section 612 of the UK Company Act 2006 to obtain merger relief and therefore the excess of the net proceeds over
the nominal value of the shares has been credited ta a merger reserve rather than share premium, The net proceeds of the "cash box” equity raise was £95.9m, recognised in the
merger reserve At the sarme time, 660,766 shares were directly issued to the Board and executive management team as part of the equity raise. The net proceeds of the direct issue

was £1 3m which has been recognised in share premium The equity raise generated total proceeds of £100m and the Biffa plc group received cash proceeds of £9/ /m net of
expenses, The amount within the merger reserve relating to this equity raise 1s now a distributable reserve,

** During the period, the Group settled its FY20 bonus payrments using share options, A share allotrent of 3m shares was fssued to partially cover this payment This issue did net
have a cash impact as share were issued 10 setife the bonws labnlity, The share premium on this issue was £6.3m.
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Financial Statements

Consolidated Statement of Cash Flows

52 weeks ended 52 weeks ended
26March 2021 7 Meren 2020
Notes fm i
Cash flows from operating activities
Cash generated from operations 25 134.5 1938
Adjusting items (11.0) (14.0)
Net cash fram operating activities 123.5 1798
Income tax paid {0.6) 0.2)
Net cash inflow from operating activities 122.9 1796
Cash flows from investing activities
Purchases of property, plant and equipment {45.0) (56.8)
Purchases of intangible assets (3.9) 13.8)
Funds on long term deposit {0.1) -
Compensation - 44
Purchases of business 10 (119.1) (5.1)
Cash acquired from business combinations 16.0 -
Investment In joint ventures {8.4) (509
Sale of rights to shares in joint venture 2.8 -
Proceeds l[rom the sale of property, plant and cquiprnent 0.8 16
Loan to joint venture (3.6 (2.4)
Interest received 0.1 03
Net cash used in investing activities {160.4) 66.8)
Cash flows from financing activities
Interest paid (14.6) (17.2)
Employec share scheme purchase {4.5) (6.0)
Exercise of share options 4.9
New loans raised 70.0 10
Repayment of borrowings 26 (128.6)
Extension of borrowing fees (0.6) 0.5)
Cash flow on settlement of dervatives (0.4) -
Equity raise* 97.7 -
Lease liabilities principal payments 26 (43.4} (50.2)
Dividends paid - (18.3)
Net cash flow used in financing activities {19.5) (51.2)
Net increase in cash and cash equivalents (57.0} 216
Cash and cash equivalents at the beginning of the penod 87.8 66.2
Cash and cash equivalents at the end of the period 17 30.8 37.8

*  Netoftransaction fees of £2.3m
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Notes to the Consolidated Financial Statements

1. Accounting Policies

Basis of preparation

The consolidated financial statements have been prepared in accordance with international accounting standards in conformity with the requirements of the
Companies Act 2006 and International Financial Reporting Standards adopted pursuant to Regulation (EC) No 1606/2002 as it applies in the Eurgpean Union.
The financial statements have also been prepared in accordance with International Financial Reporting Standards as issued by the IASB, The comparative
financial informalion has alse been prepared on this basis.

The Consolidated Financial Slatements have been prepared on a historical cost basis, except for the recording of pension assets and liabilities and the
revaluation of certain derivative financial instruments.

The Financial Statements for 2021 have bheen prepared for the 52-week period ended 26 March 2021. The prior year was a 52-week period, to 27 March 2020.
The upcoming year will also be a 52-week period, to 25 March 2022. The Nates to the accounts refer to 2021 and 2020 mean the 52-week period ended 26 March
2021 and 52-week period ended 27 March 2020 respectively.

The preparation of Financial Statements in conformity with IFRS requires the use of certain ¢ritical accounting estimates. It also requires management to exercise
its judgement in the process of applying the Group's accounting policies, The areas involving a higher degree of jJudgement or complexity, or areas where
assumptions and estimates are significant to the consolidaled Financial Statements are disclosed on pages 150 - 151

The Group's financial performarice is analysed into two components, *business performance excluding adjusting items” and "adjusting items”. Business performance
excluding adjusting items 1s used by management to menitar financial performance as it is considered it aids comparability of the reported finandial performance year Lo
year. The Group's income statement and segmental analysis separately identify a number of Alternative Performance Measures (APMs) in addition to those reported
under IFRS. The Directors believe that the presentation of the results in this way, which is not meant to be a substitute for or superior to IFRS measures, is relevant to an
understanding of the Group's business performance trends, financial performance and position. These APMs are also used to enhance the comparability of information
between reporting periods and the Group's divisions, to aid the user in understanding the performance of the business. Qur APMs and KPIs are aligned to our strategy
and together form the basis of the performance measures for remuneration. Consequently, APMs are consistent with haw the business performance is planned and
reported internally to the Board and Operating Committees to aid their decision making. Additionally, some of these measures are used for the purpose of setting
remuneration targets.

Geing concern

Curing FY21, Biffa's financial performance was matenally impacted by the Covid-19 pandemic and the associated lockdown measures, The Group demonstrated
its agility and responsiveness in addressing the volume fluctuations, but EBITDA excluding adjusting items was still depressed by over £35.0m and statutory
profit before taxin FY20 of £56.4m dropped to a loss before tax in FY21 of £52.8m.

The greatest impact of the pandemic was felt in the first quarter of the financial year, where volumes in both the 1&C and landfill operations dropped to around
50% of prior year levels. As lockdown measures eased, we saw volumes rapidly imgrove to araund 95% of FY20 levels, befare being impacted again during the
second and third lockdown periods and overall Group revenue averaging out at 30% of pricr year cut turn.

One of the Group's immediate responses to protect its financial strength during the Covid-19 affected period, was to agree short-term revised covenants on the
Revolving Credit and surety facilities. This increased the leverage covenant from 3.5x to 5.5 for the first half of the financial year, which was reduced to 4.3x for the
second half. The Group atso undertook an cquity placing of 50rm shares in June 2020, raising net proceeds of £977m. Consequently, even after significant ongeing
investment in the period, the actual outturn at September 2020 was 1.3x and at the year-cnd was 2.2x. As a result, despile going back into lockdown in Jlanuary, it
was apparent from the business performance excluding adjusting items that the Group didn't need te rely on these protections and as a result the waivers were
removed in February 2021 at Biffa's request, which in turn removed the associated restrictions on finance lease, capital expenditure and M&A activity.

The Group had unutilised committed bank facilities available of £150m as at the FY21 year end and cash and cash equivalents of £30.8m. Latest forecasts suggest
that the Group will return back to FY20 EBITDA levels {(excluding adjusting items) during FY22, providing we don't encounter further lockdowns. These forecasts,
when overlaid with sensitivity analysis taking into account different scenarios for fluctuations in trading performance, show that the Group are expected to be
able to comfortably operate within the current levels of the facility over the next twelve months.

On 8 Cctaber 2020, the Group acquired 100% of the share capital of Camo Ltd (which trades under the name of Simply Waste) and this included dormant
subsidiaries Simply Waste Limited and Simply Cups Limited. The Simply Waste brand is a prominent, well-regarded operator in the south of England.

Its operational locations in West London, Oxfordshire and Bristol align well with Biffa's existing portfolic, and once merged into the Collections network will
result in an enhanced customer proposition and a lower-carbon, more efficient collection network. Since acquisition to the end of the financial year, Camo Ltd
has generated revenues of £11.8m and a profit before tax of £0.9m.

On 24 February 2021, the Group acquired 100% of the share capital of Company Shop Limited {CSG). CSG is the UK's lcading and largest redistributor of surplus
food and household products. It prevents waste by identilying surplus produce and then collecting, processing and redistributing it for sate through its unique
network of membership-based outtets. For the financial year ending 26 March 2021 the CSG business has been recognised as part of the Collections division.
Going farward into the next financial year, a new division; Specialist Services, will be introduced to recognise the differing operations of CSG.

On 21 May 2021, the Group has reached agreement ta buy Virider's Collection business and certain recycling assets. While a deal has been agreed, the deal will
not complete until the necessary preparations and legal aspects have been completed and regulatory approval has been received for the deal. This is expected
to happen by August 2021, Expected cash consideration is £126.0m and £17.0m of IFRS 16 lcase liabilities will be assumed. The assets acquired delivered revenue
of £142.0m and adjusted EBITDA of £18m in the year ending March 2020.

In order to maintain adequate liquidity headroom post the Viridor acquisition, the group has arranged a private placement facility with two investors for £150m
covering a term of 7 and 10 years with an average borrowing cost of 2.73%.

The cost of the commitments since the Capital Markets Day have been captured in the going concern assessments when assessing the funding requirements.

Based on the abave, the Directors have concluded the Group is well placed to manage its financing and other business risks satisfactorily and have a reasonable
expectation that the Group will have adequate resources to continuc in operation for at least twelve manths from the signing date of these Consolidated
Financial Statements. They therefore consider it appropriate to adopt the going concern basis of accounting in preparing the Financial Statements.

Biffa Annual Report and Accounts 2021 139

voday nbaiens

DIUEWA0D alRI0dICT)

FUBWSIRYG RIULUlY

USIEWIOM| [PUOIPDY



Financial Statements

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Basis of consolidation
The consolidated financial statements incorporate the Financial Statemenits of the Company and entities controlled by the Company {its subsidiaries) made up

1o 26 March 2021, Contral s achieved when the Company:

m has the power over the investee;
» is expased, or has rights, 1o variable returns from its involvernent with the investee; and
= has the ability to use its power to affect its returns

The company reassesses whether or not it controls an investee if facts and circumstances indicate that there are changes to one or mare of the three elements
of control listed above.

Consolidation of a subsidiary begins when the Company obtains control over the subsidiary and ceases when the Company |oses contral of the subsidiary.
Specificaily, the results of subsidiaries acquired or disposed of during the year are included in the Income Statement from the date the Company gains control
until the date when the Company ceases to control the subsidiary.

All intra-Group transactions are eliminated as part of the consolidation process. Accounting policies of subsidiaries have been changed where necessary to
ensure consistency with the policies adopted by the Group.

Changes in accounting policies and disclosures

New and amended IFRS Standards that are effective for the current year

At the date of authorisation of these Financial Statements, the below Standards and amendments are effective for reporting periods beginning after 1 January
2020, but have not impacted on the Group's reperting.

Amendments to IFRS 9, 1AS 39 and IFRS 7: Interest Rate Benchmark Reform

Amendments ta References to the Conceptual Framewaork in IFRS Standards

IFRS 16 Leases: Arnendment to provide lessees with an exemption from assessing whether a Covid-19-related rent concession is a lease modification

IAS 1 Presentation of Financial Statements: Amendments regarding the definition of material

Amendments to IFRS 3 Definition of a business - The Group has adopted the amendments 1o IFRS 3 for the first time in the current year. The amendments clarify that
while businesses usually have outputs, outputs are Not required far anintegrated set of activities and assets to qualify as a business. To be considered a business an
acquired set of activities and assets must include, at a ririmurm, an input and a substantive process that together significantly contribute t the ability to create outputs.

The amendments remaove the assessment of whether market participants arc capable of replacing any missing inputs or processes and continuing to produce
outputs. The amendments also introduce additional guidance that helps to determine whether a substantive process has been acquired.

The amendments introduce an optional concentration test that permits a simplified assessment of whether an acquired set of activities and assetsis not a
business. Under the optional concentration test, the acquired set of activities and assets 1s not a business if substantially all of the fair value of the gross assets
acquired is concentrated in a single identifiable asset or Group of similar assets.

= Amendments to |AS 1 and IAS 8 Definition of material - The Group has adopted the amendments ta IAS 1 and IAS 8 for the first time in the current year,
The amendments make the definition of material in1AS 1 easier to understand and are not intended Lo alter the underlying concept of materiality in IFRS
Standards. The concept of 'obscuring’ material information with immaterial information has been included as part of the new definition.

The threshold for materialily influencing users has been changed from ‘could influence” to ‘could reasonably be expected toinfluence’,

The definition of material in 145 8 has been replaced by a reference to the definition of material in 1AS 1. In addition, the |1ASB amended other Standards and
the Conceptual Framework that contain a definition of 'malerial” or refer to the term ‘material’ to ensure consistency.

The adoption of the standards listed above did not have a material impact on the financial statements of the Group.

New standards and interpretations not yet adopted
At the date of authorisation of these financial statements, the Group has not applied the following new and revised IFRSs that have been issued but are not yet

cffective and had not yet been adopted:

& |BOR Phase 2 (effective for reporting periods starting after 1 January 2021)
= Property, Plant and Equiprment: Proceeds before intended use - Amendments to IAS 16 {effective for reporting perieds starting after 1 January 2022)
= {FRS 17 Insurance Contracts

At the date of authorisation of these financial statements, there 1s expected to be no material impact to the Group's financial statements from IFRSs, IFRICs or
other standards or interpretations that have been issued but which are not yet effective,

There are no other IFRSs or IFRIC Interpretations that are not yet effective that would be expected to have a material impact on the Group.

Business combinations

The Group accounts for acquisitions of businesses using the acquisition method. The consideration transferred in a business combinatian 1s measured at fair value,
which 1s calculated as the sum of the acquisition date fair values of the assels ransferred to the Group, habilities incurred by the Group to the former owners of the
acquiree and the equity Interests issued by the Group in exchange for contral of the acguirce. Acquisition-related costs are recognised in profit or loss as incurred.

At the acauisition date, the identifiable assets acquired and the liabilities assumed are recoanised at therr fair value, except that:

m deferred tax assets or lisbilities, and assets or liatilities related to employee benefit arrangements are recognised and measured in accordance with 1AS 12
Income Taxes and 1AS 19 Employee Benefits respectively;

a |izbilities or equity measurernents related to share-based payment arrangements of the acquiree or share-based payment arrangements of the Group entered
into to replace share-based payment arrangements of the acquiree are measured in accordance with IFRS 2 Share based payments at the acquisition date;
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Business cormbinations continued
» assets (or disposal Groups) that are classified as held for sale in accordance with IFRS 5 Non-current*Assets Held for Sale and Discontinued Operations are

measured in accordance with that Standarg.

Goodwlll is measured as the cxcess of the sum of the consideration transferred, the amount of any non-contralling interests in the acquiree, and the fair value of
the acquirer’s previously held equity interest in the acquiree (if any} over the net of the acquisition date amounts of the identifiable assets acquired and the
liabilities assumed. If, after reassessment, the net of the acquisition date amounts of the identifiable assets and acquired and the liabilities assumed exceeds the
sum of the consideration transferred, the amount of any non-controlling interests in the acquiree and the fair value of the acquirer’s previously held interest in
the acquiree (if any), the excess is recognised immediately in prafit or loss as a bargain purchase gain.

When the consideration transferred by the Group in a business combination includes assets or liabilities resulting frorn a contingent consideration arrangement,
the contingent consideration 1s measured at its acquisition date fair value and included as part of the consideration translerred in a business combination.
Changes in the fair value of the contingent consideration that qualify as measurement period adjustments are adjusted retrospectively, with corresponding
adjustments against goodwill, Measurement period adjustments are adjustments that arise from additional information obtained during the measurement
period (which cannot exceed one year from the acquisition date) about facts and circurmstances that existed at the acquisition date.

If the initial accounting for a business combination is incomplete by the end of the reporting period in which the combination occurs, the Group reports
provisional amounts for Lhe iterns for which the accounting is incomplete,

Those provisional amounts are adjusted during the measurement period (see above), or additional assets or liabilities are recognised, to reflect new information
obtained about facts and circumstances that existed at the acguisition date that, if known, would have affected the amounts recognised at that date.

Goodwill
Goodwill is inftially recognised and measured as set out above.

Goodwill is tested annually for impairment or if there s an indication of impairment, Gains and losses on the disposal of a cash-generating unit include the
carrying amount of goodwill relating to that cash-generating unit.

For the purposes of impairment testing, goodwill is allocated to each of the Graup's cash-generating units (or Groups of cash-generating units) Lhat is expected
to benefit from the synergies of the business combination. If the recoverable amount of the cash-generating unit is less than the carrying amount of the unit,
the impairment loss is allocated first to reduce the carrying amount of any goodwill allocated to the unit and then to the other assets of the unit pro-rata on the
basis of the carrying amount of each asset in the unit.

Gains and losses on the disposal of a cash-generating unit include the carrying amount of goodwill relating to that cash-generating unit.

Investment in joint venture

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have rights 1o the net assets of the joint arrangement.
Joint control is the contractually agreed sharing of control of an arrangement, which exists only when decisions about the relevant activities require unanimous
consent of the parties sharing control.

Under the equity method, an investment in an associate or a joint venture is recognised initially in the consolidated staterment of financial position at cost and
adjusted thereafter to recognise the Group's share of the profit or loss and other comprehensive income of the assodiate or joint venture. When the Group's share of
losses of an associate or a joint venture exceeds the Group’s interest in that associate of joint venture {which includes any long-term interests that, in substance, form
part of the Group’s net investment in the associate or joint venture), the Group discontinues recognising its share of further losses. Additional losses are recognised
only 10 the extent that Lhe Group has incurred legal or constructive obligations or made payments on behaif of the associate or joint venture.

An investment in an associate or a joint venture is accounted for using the equity methed from the date on which the investee becomes an associate or a joint
venture. On acquisition of the investment in an associate or a joint venture, any excess of the cost of the investment over the Group’s share of the net fair value of
the identifiable assets and liabifities of the investee is recegnised as goodwill, which is included within the carrying amount of the investment. Any excess of the
Group’s share of the net fair value of the identifiable assets and liabilities over the cost of the investment, after reassessment, s recognised immediately in profit
or loss in the period in which the investment is acguired.

Segmental reporting
Operating segments are reported in a manner consistent with the intermal reporting provided to the chief operating decisicn maker. The chief operating decision
maker, who is responsible for allocating resources and assessing performance of the operating segments, has been identified as the Group Executive Team.

The Group's operating segments are split into 2 divisions:

n Collections which encompasses Municipal, Industrial & Commercial and Specialist Services sub-divisions.
u Resources & Energy which consists of Inerts, Organics, Recycling and Landfill Gas sub-divisions.

Revenue recognition

Revenue represents the fair value of goods and services delivered to customers in the normal course of business, net of trade discounts and VAT. The five-step
model is used in determining when services are deemed to have been delivered when, and to the extent that, the Company has met its obligations under its
service contracts. Payments received in advance of performance are deferred and recognised as revenue when the related service is delivered,

Waste collection revenue

The Collections division collects waste from customer sites. Revenue is recognised at a point in time when the waste is delivered to transfer stations or to a third
party. The transaction price is based on contractually pre agreed prices for collecting and processing the waste. Due to the short Lime between start and
completion of the performance obligations {usually on the same day), the revenue recognition and the allocation of the transaction price over performance
obligations is usually straightforward and dependent on the daily collection and processing of waste.
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Financial Statements

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

The Collections division also provides collections services to households on behall of local authorties under Municipal contracts, for which revenue is
recognised ‘over time’. The nature of the contracts and performance obligations includes management fees to operate local authority recycling centres,

waste collections and gate fees, The annual revenue for the service is agreed at the outset of the contract and invoiced in equal ameunts, monthly in arrears.
The Group recognises the revenue based on the working days within the accounting period, which is considered an appropriate approximation to when the
process occurs, This is adjusted for any discounts given and penalties for non-delivery of services. However gate fee revenue is recognised as customer waste is
deposited and based on tonnage received.

Landfill revenue

The Company generates revenue from landfill activities by accepling customer waste onto site for disposal into void space. This revenue stream consists of gate
fee revenue derived frorm the Company's operational assels and is based on measured tonnages received from customers. Performance obligations are satisfied
as the customer waste is deposited onto the landfill site and revenue recognised at ‘a point in time?,

Revenue from sale of recyclate materials

The Group collects various waste materials, some of which are general waste and some of which are recyclable materials. The recyclable materials are generally
co-mingled and as such then have to be separated into individual recyclate streams ready for resale, Recyclate revenues are measured at the agreed transaction
price per tonne of recyclate under the contract with the customer. Revenue recognition accurs when control over the recyclate assets has been transferred and
therefore the performance obligation is satisfied at the point in time of collection by the customer.

Energy revenue

The Group receives revenue from the sale of electricity from generating assets. These assets include anaerobic digestion and gas from landfill sites.

Revenue from the sale of electricity is measured based upon metered output delivered at rates specified under agreed contract terms with Biffa's broker EDF
under Power Purchase Agreements (PPA) or prevailing market rates. Energy generation revenues are recognised at ‘a point in time’, being the point at which the
power is supplied through the sale to the customer, via EDF, based on the quantity of units supplicd.

Revenue from redistribution of surplus foed and household products

The Company Shop Group is a redistributor of surplus food and househald product in the UK. The business redistributes surplus stock that it purchases from the
Fast Moving Consumer Goaods (FMCG) supply chain to members whe work in key sectors including FMCG businesses, emergency services and social care.

Sales are recognised at the point which the risks and rewards attached to the products (including product obsalescence} have been transferred to the customer.
This occurs when the customers take possession of the stock that has been purchased.

Trade discounts

Trade discounts are agreed as part of the cantractual terms of certain customer contracts. The discounts are usually in the form of a price reduction based on
volume collected on a monthly basis. The calculations and terms of the discounts are set out in the respeclive agreed customer contracts. They are calculated in
accordance with the contract, accrued autormatically by the accounting system on a monthly basis, and reparted as a reduction inrevenue, At the end of the
calendar month, the amount of the discount for that period is disclosed to and agreed with the relevant customers. This discount is then recagnised either by
raising a credit note or by the customer raising a separate invoice. These mechanisms are agreed at the cutset of the contract. As the monetary trade discount
per unit is known and the volume is known, there is no element of estimation within the calculation. Discounts are agreed with the customer to individual
contracts on a monthly basis and are immaterial as at year end.

The Matenal Recycling Facilities (MRFs) have contracts with local authorities which contain a "risk sharing mechanism® Local authorities are charged a gate fee per tonne
of waste delivered, at the peint the waste enters the site. In addition, once the co-mingled waste recyclate streams have been sorted and sold, the local authaorities are
then entitled to a rebate based upon a pre agreed percentage of the recyclate value achieved. The calculations and terms of the rebates are set out in the respective
contracts with local authorities. The rebates are accrued by netting this amount off revenue every reporting periad. The calculation is shared with the customer and a
credit note raised (or the custormer raises an invoice). Rebates are agreed with the customer to individual contracts on a monthly basis and are immaterial at year end.

When the accruals are calculated the relevant price or index are used: or in the event that the material has not been sold or the latest index price is unavailable at
the reporting date, fatest available pricing is used. The terms and the mechanism of the trade discounts and commodity rebates are agreed and contained
within the customer contracts, thereby providing certainty of the amounts to both parties of the contract. Furthermore, the discounts and rebates are confirmed
prior to the invoices being raised. As the variability is resclved promptly on a monthly basis, there is no judgement or estimation uncertainty in determining
discounts and commodity rebates and accordingly no revenue was constrained in the period.

Leases

The Group assesses whether a contract is or contains a lease at inception of the contract. The Group recognises a right-of-use asset and a corresponding lease
liability with respect to all lease arrangerments in which it is the lessee, except for short-term leases (defined as leases with a Icase term of 12 months ar less) and
leases of low-value assets (defined by management to not exceed £5.000). For these leases, the Group recognises the lease payments as an operating expense
on a straight-line basis over the term of the lease unless another systematic basis is more representative of the time pattern in which ecenomic benefits from the
leased assets are consumed.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date, discounted by using the rate
implicit in the {ease. If this rate cannot be readily determined, the Group uses its iIncremental borrowing rate. The Group’s incremental borrowing rate is defined
as the rate of interest that the lessee would have to pay to borrow over a similar term and with a similar security the funds necessary to obtain an asset of a
similar value in a similar econemic environment.

Lease payments included in the measurement of the liability comprise:

» fixed lease payments, less any lease incentives;

a variable lease payments that depend on an index or rate, initially measured using the index or rate at the commencemeni date;
= the amount expected to be payable by the lessee under residual value guarantees;

w the exercise price of purchase oplions, if the lessee is reascnably certain to exercise the options; and

= payments of penalties for tesminating the lease, if the lease term reflects the exercise of an option to terminate the lease
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The |case liability is presented within borrowings in the cansolidated statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount ta reflect the interest on the lease lizbility {using the effective interest method)
and by reducing the carrying amount to reflect the lease payments made.

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset} whencver:

a the lease term has changed or there is a change in the assessmant of exercise of a purchase option, in which case the lease liability 1s remeasured by
discounting the revised lease payments using a revised discount rate;

8 the lease payments change due to changes in an index or rate or a change in expected payment under a guaranteed residual value, in which cascs the lease
liability is rereasured by discounting the revised lease payments using the initial discount rate {unless the lease payment change is due to a change in
floaling rate, inwhich case a revised discount rate is used}; or

» alease contract is modified and the lease modification is not accounted for as a separate lease, in which case the lease lability is remeasured by discounting
the revised lease payments using a revised discount rate.

Right-of-use assets
The right-of-use assets comprise the initial measurement of the corresponding lease hability, lease payment at or before the commencement day and any initial
direct costs. They are subsequently measured at cost less accumulated depreciation and impairment lasses.

Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on which it is located or restore the underlying asset
to the condition required by the terms and conditions of the lease, a provision is recognised and measured under 1AS 37. The costs are included In the related
right-of-use asset.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset. If a lease transfers ownership of the underlying
asset or the cost of the right-of-use asset reflects that the Group expects to exercise a purchase option, the refated right-of- use asset is depreciated over the
useful life of the underlying asset. The depreciation starts at the commencement date of the lease.

The right-of-use assets are disclosed in note 13 to the Financial Statements.

The Group applies IAS 36 to determine whether a right-of-use asset 1s impaired and accounts for any identified impairment loss as described in the ‘Property,
plant and equipment’ policy. Variable rents that do not depend on an index o rate are not included in the measurement the lease liability and the nght-of-use
asset. The related payments are recognised as an expense in the period in which the event or condition that triggers those payments occurs.

Foreign currencies

In preparing the financial information of cach individual Group entity, transactions in currencies other than the entity's functional currency (forcign currencies)
are recognised at the rates of exchange prevailing at the dates of the transactions. At the end of each reporting period, monetary items denominated in foreign
currencies are retranslated at the rates prevailing at that date. Non-monetary items carried at fair value that are denominaled in foreign currencics are
retranslated at the rates prevailing at the date when the fair value was determined.

Non-monetary items that are measured in terms of histonical cost in a foreign currency are not retranslated.
Exchange differences on monetary items are recognised in profit or loss in the period in which they arise except for:

= exchange differences on foreign currency borrowings relating to assets under construction for future productive use, which are included in the cost of those
assets when they are recognised as an adjustment to interest costs on those fareign currency borrowings; and

exchange differences on monetary items receivable from or payable to a foreign operation for which settlement is neither planned nor likely to occur
(therefore forming part of Lhe net investment in the fareign aperation), which are recognised initially in other comprehensive income and reclassified from
equity 1o profit or loss on repayment of the monetary items.

For the purposes of presenting these Consclidated Financial Statements, the Group's foreign currency denominated assets and liabilities are translated into
Sterfing using Lhe exchange rates prevailing at the end of each reporting period. Income and expense items are translated at the average exchange rates for the
period, unless exchange rates fluctuate significantly during that period, in which case the exchange rates at the dates of the transactions are used.

Exchange differences arising, if ary, are recognised in other comprehensive income and accumulated in equity.

Borrowing costs

Borrowing costs directly attributable to the acguisition, canstruction or praduction of qualifying assets, which are assets that necessarily take a substantial
period of time to get ready for theirintended use or sale, are added to the cost of those assets, until such time as the assets are substantially ready for their
intended use or sale.

All other borrowing costs are recognised in profit ar loss in the period in which they are incurred.

interest income from a financial asset 1s recognised when 1t is probable that the economic benefits will flow to the Group and the amount of income can be
measured relizbly, Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate applicable, which is the
rate that exactly discounts estimated future cash receipts through the expected life of the financial asset to that asset’s net carrying amount on initial
recognition.
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Financial Staterents

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Government grants
Government grants are not recognised until there is reasonable assurance that the Group will comply with the conditions attaching to them and that the grants
will be received,

Government grants are recognised in profit or ioss on a systematic basis over the periods in which the Group recognises as expenses the related costs for which
the grants are intended to compensale. Specifically, Government grants whaose primary condition is that the Group should purchase, construct or otherwise
acquire non-current assets are recognised as deferred revenue in the consolidated statement of financial position and transferred to profit orloss on a
systernatic and rational basis over the useful lives of the related assets.

During the period, the Group benefited from receipts from the UK government under the Carenavirus Job Retention Scheme (LIRS of £12.0m. In accordance
with IAS 20, amounts received were presented as a deduction to the employment costs upon which CJRS claims had been based.

Employee benefits
Payments 1o defined contribution retirement benefit plans are recognised as an expense when employees have rendered service entitling them to the
contributions.

For defined benefit retirement plans, the cost of providing benefits is determined using the projected unit credit method, with actuarial valuations being carried out
at the end of each annual reporting period. Remeasurement, comprising actuarial gains and osses and the return on plan assets (excluding interest), is roflected
imrmediately in the statement of financial position with a charge or ¢redit recognised in other comprehensive income in the period in which they occur.

Remeasurement recognised in other comprehensive income is reflected immediately in retained carnings and will not be reclassified to profit or loss, Past service
cost is recognised In profit or Joss n the period of g plan amendment. Net interest is catculated by applying the discount rate at the beginning of the period to the
net defined benefit liability or asset. Defined benefit costs are categorised as foliows:

» Service cost (including current service cost, past service cost 35 well as gains and losses on curtaitments and settlerments)
m Netinterest expense or income
a Remeasurement

The Group presents service costs in operating costs and net interest expense or Income is included in finance income. Curtailment gains and losses are
accounted for as past service Costs.

The retirement benefit obligation recognised in the consolidated statement of financial position represents the actual deficit or surplus in the Group's defined
benefit plans. Any surplus resulting from this calculation is fimited to Lhe present value of any economic benefits available in the form of refunds from the plans
or reductions in future cantributions to the plans.

The Group makes contributions under Admitled Body status to a number of Local Government Pension Schemes (LGPS) for the period to the end of the relevant
custormer contracts. The Group will only participate in LGPS for a finite perod up Lo the end of the relevant customer contracts.

The Group determines whether an LGPS scherme is accounted for under a defined benefit or defined contribution scheme based on whether the deficit/surplus
can be passed through to the next cantractar ar Local Authority at the end of the contract. i at the end of the contract, the Group is nol iable to settle any
liability or equally entitled to any benefit, the scheme is recognised as defined contribution and contributions are recognised as an expense. For contracts that
do not allow for pass through of pension costs, the Group recognises the defined benefit obligation less the {air value of scheme assets, and an adjustment to
only recognise the amount of defined benefit for which itis responsible under the contract. Movernents in this adjuslment are recognised in the same way as
mMavements in plan assets.

Aliability for a termination benefit 1s recognised at the earlier of when the entity can no longer withdraw the offer of the termination benefit and when the
entity recognises any related restructuring costs.

Aliability 1s recognised for benefits accruing to employees in respect of wages and salaries, annual feave and sick leave in Lhe period the refated service 1s
rendered at the undiscounted amount of the benefits expected to be paid in exchange for that service,

Liabilities recognised in respect of short-term employee benefits are measured at the undiscounted amount of the benefits expected to be paid in exchange for
the related service,

Share-based payment plans

The Group’s management awards employee share options, from time to time, on a discretionary basis which are subject to vesting conditions, The economic
cost of awarding the share options to its employees is recognised as an employee benefit expense in the income staterment equivalent to the fair value of the
benefit awarded. The fair value is determined by reference to the stochastic pricing model. The charge is recognised over the vesting pericd of the award

Adjusting items

The Group income statement has been presented in a columnar format to enable users of the financial statements to view Lhe business performance results of
the Group excluding adjusting iters. The Group's policy 1s ta exclude 1tems that are considered significant in nature and/or value, nol in the normal course of
business or are consistent with items that were separately disclosed in prior periods. Treatment as an adjusting item provides users of the accounts with
additional useful information to assess the year-on-vear trading performance of the Group. Further details relating to separately disclosed items are provided in
note 3 and a full listing of the Group's alternative performance measures (APMs) are provided in the glossary on page 191,
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Cash flow
Cash and cash equivalents as defined for the Statement of Cash Flows comprise cash in hand, cash held at bank with immediate access, other short-term
investments and bank deposits with maturities of three months or less from the date of inception, and bank overdrafts,

Taxation
Income tax represents the sum of the tax currently payable and deferred tax, This facilitates comparison with prior periods to assess trends in financial
performance more readily, It is determined by management that each of these items relates to events or circumstances that are neon-recurring in nature.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from 'profit before tax’ as reported in the consolidated income statement
because of items of income or expense that are taxable or deductible in other years and items that are never taxable or deductible. The Group’s current tax is
calculated using rates that have been enacted or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities and their tax bases. Deferred tax liabilities are
generally recognised for all taxable temporary differences. Deferred tax assets are generaily recognised for all deductible temporary differences to the cxtent
that it is probable thal taxable profits will be available against which those deductible termporary differences can be utilised. Such deferred tax assets and
liabilities are not recognised if the temporary difference arises from the initial recognition (other than in a business combination) of assets and liabilities in a
transaction that affects neither the taxable profit nor the accounting prefit. In addition, deferred tax liabilities are nat recognised If the temporary difference
arises from the initial recognition of goodwill,

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent that 1t is no longer probable that sufficient
taxable profits generated in subsequent reparting periods will be available to allow all or part of the asset to be recovered.

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in the period in which the liability is settled or the asset realised, based
on tax rales (and tax laws) that have been cnacted or substantively enacted by the end of the reporting period.

The measurement of deferred tax habilities and assets reflects the tax consequences that would follow from the manner in which the Group expects, at the end
of the reporting period, to recover or settle the carrying amount of its assets and liabilities.

Current and deferred tax are recognised in profit or 10ss, except when they relate to items that are recognised in other comprehensive income or directly in
equity, in which case the current and deferred tax are also recognised in cther comprehensive income or directly in equity respectively. Where current or
deferred tax arises from the initial accounting of a business combination, the tax effect is included in accounting for the business combination.

Property, plant and equipment

Landfill sites are recorded at cost less accumulated depreciation and accurmulated impairment losses. The cost of landfill sites includes the cost of acquiring,
developing and engineering sites. There are no directly attributable borrowing costs, Property, plant and equipment is stated at cost less accumulated
depreciation and accumulated impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual value over their useful economic lives. The estimated useful lives, residual values
and depreciation method are reviewed at the end of each reporting period, with the effect of any changes in estimate accounted for on a prospective basis.

In the Financial Statements depreciation was recognised so as to write off the assets on the below basis:

» Buildings - length of lease straight-line metheod
® Plant, vehicles and equipment - 4 to 15 years straight-line method
a | andfill sites - 2 to 51 years void consumed

Where the obligation to restore a fandfill site is an integral part of its future econamic benefits, a non-current asset within property, plant end equipment is
recognised. Changes to the obligation are recorded as adjustments to the carrying value of the asset. The asset recognised is depreciated based on energy
production and void used.

Right-of-use assets are depreciated over their expected useful lives on the same basis as owned assets. However, when there is no reasonable certainty that
ownership will be obtained by the end of the lease term, assets are depreciated over the shorter of the lease term and their useful lives.

An item of property, plant and eguipment is derecognised upon disposal or when no future ecanomic benefits are expected to arise from the continued use of
the assel. Any gain or loss ansing on the dispasal or retirement of an item of property, plant and eguipment is determined as the difference between the sales
proceeds and the carrying armount of the asset and is recognised in profit or loss.

Biffa Annual Report and Accounts 2021 145

noday nbaens

SIUIWIIINIS [RDURLY DULLBAOT 21810007

UONPLLICHU| [PUGINPRY



Financial Statements

Notes to the Consolidated Financial Statements continued

1. Accounting Policies cantinued

Intangible assets

Intangible assets with finite useful lives that are acquired separately are carred at cost less accumulated amortisation and accurnulated impairment losses.
Amortisation is recognised on a straight-line basis over their estimated useful lives. The estimated useful life and amortisation method are reviewed at the end of
each reporting period, with the effect of any changes in estimate being accounted for on a prospective basis. Intangible assets with indefinite useful ives that
are acquired separately are carried at cost less accumulated impairment losses.

The following useful lives have been applied to the intangible assets during the period:

m Rrand — indefinite life

s Customer contracts — 3 to 20 years

s T development - 3105 years

s Landfill gas rights - length of projected profitable gas extraction based on the life of the site's associated Renewable Obligation Certificates (ROCs).
See change in accounting estimate of useful economic life of Landfill Gas division on page 151

Aninternally generated intangible asset arising from development (or from the development phase of an internal project) is recognised if, and only if, all of the
following have been demonstrated:

the technical feasibility of completing the intangible asset so that it will be available for use of sale;

the intention to complete the intangible asset and use or sell it;

the ability to use or sell the intangible asset;

how the intangible asset will generate probable future economic benefits;

the availability of adequate technical, financisl and other resources Lo complete the development and to use or seli the intangible asset; and
the ability to measure reliably the expenditure attributable to the intangible asset during its development.

The amount initially recognised for internally generated intangible assets is the sum of the expenditure incurred from the date when the intangible assel first
meets the criteria listed above. When no internally generated intangible asset can be recognised, development expenditure is recognised in profit or loss in Lhe
period in which itis incurred. Expenditure on research activitics is recognised as an expense in the period in which it is incurred.

Subseguent to initial recognition, internally generated intangible assets are reported at cost less accumulated amortisation and accumulated impairment losses
on the same basis as intangible assets that are acquired separately. An intangible asset is derecognised on disposal, or when no future economic benefils are
expected from use or disposal. Gains or losses arising from derecagnition of an intangible asset, measured as the difference between the net disposal proceeds
and the carrying amount of the asset, are recognised in profit or loss when the assetis derecognised.

Impairment of tangible and intangible assets other than goodwill
Assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment.

Assels that are subject Lo amortisation or depreciation are reviewed for impairment whenever events or circumstances indicate that the carrying amount may
not be recoverable. Animpairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable
amourt is the higher of fair value less costs to sell and value in use. For the purposes of assessing impairment, assets are grouped at the lowest levels for which
there are separately identifiable cash flows {cash-generating units).

Inventories

Inventories are stated at the lower of cost and net realisable value. Costs of inventories are determined on a first-in-first-out basis. Net realisable value represents
the estimated selling price for inventories less estimated costs of completion and costs necessary Lo make the sale. Full provision is made for obsolete or
defective stock.

Provisions
Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is probable that the Group will be required
to settle the obiigation, and a reliable estimate can be made of the obligation.

The amourit recognised as a provision is the best estimate of the consideration required to settle the present obligation at the end of the reporting period,
taking into account the risks and uncertainties surrounding the obligation, When a provision is measured using the cash flows cstimated to settle the present
obligation, its carrying amount is the present value of those cash flows (when the effect of the time value of money is material). The effects of inflation and
unwinding of the discount element on existing provisions are reflected in the Financial Statements as a finance charge.

When some or all of the economic benefits required to scttle a provision are expected to be recovered from a third party, a receivable is recognised as an asset if
it is virtually certain that reimbursement will be received and the ameunt of the receivable can be measured reliably.

Provisions for the cost of restoring landfill sites and aftercare cosls are made as the cbligation to restore the site arises. Costs are charged to the profit or loss over
the operational life on the basis of the usage of void space for each landfil site. The restoration obligation is typicaily fulfilled within two years of the landfill site
being closed to waste,

Pravisions for aftercare costs are made as the aftercare liability arises. Costs are charged to the profit or loss over the operational life of each landfill site on the
basis of usage of void space. When the obligation recognised as a provision gives access ta future economic benefits, an asset in property, plant and equipment
15 recognised. Changes in the provision arising from revised estimates that relate to the asset are recorded as adjustments 1o the carrying value of the asset.

The asset is depreciated over the period of gas generation which commences during the active phase of landfill and extends beyond the closure date,
producing commercial volumes of gas for up to 16 years. Aftercare costs are provided for based on the Directors’ expectation that the obligation will have been
fulfilled 60 years post closure of the site.
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Onerous contracts
Present obligations arising under onerous contracts are recognised and measured as provisions. An onerous contract is constdered to exist where the Group has
a conlract under which the unavoidable costs of meeting the obligations under the contract exceed the economic benefits expected to be received from the

contract.
Service concession arrangements

Concession arrangerments involve the transfer of operating rights for a limited period, under the contral of the local authority, using dedicated facilities supplied
by the Group or made available to it for or without considerations.

The Group apphies the financial asset model when the concession grantor contractually guarantees the payment of amounts speaified in the contract or the
shortfall, if any between amounts received from users of the public service and amounts specified.

Financial assets resulting from the application of IFRIC 12 'Service Concession Arrangements’ are recorded in the Group Balance Sheet as financial assets or
liabilities within working capital. These financial assets are assessed for impairment in line with the provisions of IFRS 9,

Where the Group has constructed infrastructure on behalf of a third party as part of an integrated waste management contract which grants the Group
unconditional, contractual rights to future revenues, the nght to consideration is recorded as a financial asset. This financial asset accrues finance income and is
reduced as the financial payments are received.

Financial instruments
Financial assets and financial iabilities are recognised when a Group entity becomes a party to Lhe contractual provisions of the instruments.

All recognised financial assets are measured subsequently in their entirety at either amortised cost or fair value, depending on the classification of the financial
assets,

Financial assets
All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis. Regular way purchases or sales are purchases or
sales of financial assets that require delivery of assets within the timeframe established by regulation or convention in the marketplace.

Financial assets are classified into the following specilied categones: financial assets at fair value through profit or loss {FVTPL) and toans and receivables.
All recognised financial assets are measured subseguently in their entirety at either amortised cost or fair value depending on the classification of the financial asset.
Debt instrurments that meet the following conditions are measured subscquently at amortised cost:

m The finandial asset is held within a business model whose objective is to hold financial assets in order to collect contractual cash flows; and
s The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount cutstanding.

Debt instrurments that meet the following conditions are measured subsequently at fair value through other comprehensive income (FYTOC):

m The financial asset is held within a business model whose objective is achieved by both collecting contractual cash flows and selling the financial assets; and
» The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

By default, all other financial assets are measured subsequently at FYTPL.

Amortised cost and effective interest method

The effective interest methed is a method of calculating the amortised cost of a debt instrument and of allocaling interest income over the relevant period.
The effective interest rate 15 the rate that exactly discounts estimated future cash receipts (including all fees and points paid or received that form an integral
part of the effective interest rate, transaction costs and other premiums or discounts) through the expected life of the debt instrument, or, where appropriate, a
shorter period, to the net carrying amount on initial recognition.

Income is recogrised on an effective interest basis for debt instruments measured subsequently at amortised cost and at FYTOC,

Financial assets at FVTPL
Financial assets that do nat meet the criteria for being measured at amortised cost or FVTOC! are measured at FVTPL. Specifically:

B [nvestments in equity instruments are classified as at FVTPL, unless the Group designates an equity investrment that is neither held for trading nor a
contingent consideration arising from a business combination as at FYTOC! on initial recognition,

s Debt instruments that do not meet the amaortised cost criteria or the FYTOC criteria are classified as at FYTPL. The Group has not designated any debt
instruments as at FYTPL,

Financial assets at FVTPL are stated at fair value, with any gains or losses arising on remeasurement recognised in profit or loss to the extent that they are not part
of a designated hedging relationship.
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Financial Statements

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Impairment of financial assets
Financial assets, other than those at FYTPL, are assessed for indicators of impairment at the end of each reporting peried. The Group recognises a loss allowance
for expected credit losses. The amaunt of expected credit losses is updated at cach reperting date to reflect changes in credit risk since initial recognition.

The expected credit losses are estimated based on the Group's historical credit loss experience, adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of both the current as well as the forecast future conditions at the reporting date.

For financral assets, the expected credit loss is estimated as the difference between all contractual cash flows that are due to the Group in accardance with the
rontract and Al The rash flaws that the Group expects to receive, discounted at the original effective interest rate.

In assessing whether the credit risk an a financial instrument has increased significantly since inftial recognition, the Group compares the risk of a default
occurring on the financial instrument at the reporting date with the risk of a defauit occurring on the financial instrument at the date of initial recognition.

In making this assessment, the Graup considers both quantitative and qualitative information that is reasonable and suppertable, including historical experience
ana forward-locking information that is available without undue cost or effort,

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk on a financial asset has increased significantly since initial recognition
when contractual payments are more than 90 days past due, unless the Group has reasonable and supportable iInformation that demonstrates otherwise.

Impairment of financial instruments
The Group assumes that the credit risk on a financial instrument has not increased significantly since initial recognition if the financial instrument is determined
to have low credil risk at the repeorting date. A finandial instrurnent is determined 1o have low credit risk if:

= the financial instrument has a low risk of default;

n the debtor has a strong capacity Lo meet its contractual cash flow obligations in the near term; and

» adverse changes in economic and business conditions in the longer term may, but will not necessarily, reduce the ability of the borrower to fuffil its
contractual cash flow obligations.

All customers are subject (o Credit scoring on a quarterly basis. The Group considers a financial asset to have low credit risk when the external credit rating of the
counterparty exceeds the Group's minimum required score, and when the counterparty has a strong financial position and payments are being rmade within the
contractual teems,

The Graup regularly monitors the effectiveness of the critena used to identify whether there has been a significant increase in credit risk and revises them as
appropriate to ensure that the cnteria are capable of identifying a significant increase in credit risk before the amount becomes past due.

The Group considers the below as constituting an event of default as historical cxperience indicates that financial assets that meet the following cniterion are
generally not recoverable:

= information developed internally or obtained from external sources indicates that the debtor is unlikely to pay its creditors, including the Group, in full
twithout taking into account any collateral held by the Group).

Financial assets may still be subject to enforcement activities under the Group's recovery procedures, taking into account legal advice where appropriate.

A financial asset s credil-impaired when one or mare events that have a detrimental impact on the estimated future cash flows of that financial asset have
occurred, Evidence that a financial asset is credit-impaired includes observabile data such as significant financial difficully of the borrower or it is becoming
probable that the borrower will enter bankruptcy or other financial reorganisation. The Group writes off a financial asset when there is information indicating
that the debtor is in severe financial difficulty and there is no realistic prospect of recovery.

Derecognition of financial assets
The Group derecognises a financial asset when the contractual rights to the cash flows from the asset expire, or when it transfers the financial asset and
substantially all the risks and rewards of ownership of the asset to another party.

On derecognition of a financial asset, the difference between the asset’s carrying amount and the sum of the consideration received and receivable and the
cumulative gain or loss that had been recognised in other comprehensive income and accumulated in equity is recagnised in profit or loss.

The Group has not participated in any material supplier financing arrangements during the current or prior year.

Financial liabilities and equity instruments
Borrowings are recognised initially at fair value, net of transaction costs incurred. Any difference between the amount initially recagnised (net of transaction
costs) and the redemption value 1s recognised in the income statement over the pertod of the borrowings using the effective interest method.

Commitment and barrowing fees are capitalised as part of the loan and amortised over the life of the retevant agreement. Al other borrowing costs are
recogmised in the income statemient in the period in which they are incurred.

Borrowings are classified as non-current liabllities where the Group has an unconditional right to defer settlernent of the liabihity for at least 12 months after the
balance sheet date.

148 Biffa Annual Report and Accounts 2021



Derecognition of financial liabilities
The Group derecognises financial ligbilities when, and only when, the Group's obligations are discharged, cancelled or they expire. The difference between the
carrying amount of the financial liability derecognised and the consideration paid and payable is recognised in profit or loss.

Transaction costs that are directly attributable to the acquisition or issue of financial assets and financial liabilitics (other than financial assets and financial liabilities at fair vaiue
through profit or loss) are added to or deducted from the fair value of the financial assets or financial liabilities, as appropriate, on initial recogrition. Transaction costs directly
attributable to the acquisition of financial assets or financial liabilities at fair value through profit or loss are recognised immediately in the income statement.

Derivative financial instruments and hedging activities

Dernvatives are initially recognised at fair value on the date the entity becomes party to Lhe contractual provisions of the instrument and are subsequently
remeasured at their fair value at each balance sheet date. The method of recognising the resulting gain or loss depends on whether the derivative is designated
asa hedging instrument and the nature of the item being hedged.

The Group designates certain derivatives as either a) (air value hedge (hedges of the fair value of recognised assets or liabilities); or b) cash flow hedge (hedges
of a particular risk associated with a recognised asset or ligbility or a hughly probable forecast transaction); or ¢} net investment hedge (hedges of net
investments in foreign operations).

The Group documents the transaction relationship between the hedging instruments and hedged items at inception.

Atinception and at each reporting date the Group assesses whether the derivatives used have been effective in offsetting changes in the fair value of hedged
items.

The fair values of derivative instruments used for hedging are shown in Note 18. Movements in the hedging reserve are shown in the statement of changes in equity.
At the reporting date the Group has no fair value hedges or net investment hedges.

Cash flow hedge
The effective portion of changes in the fair value of derivatives that are designated as cash flow hedges are recognised in equity. The Group’s cash fiow hedges
in respect of forward foreign exchange contracts result in recognition in either income statement or in the hedging reserve.

When a hedging instrument expires or is sold, any cumulative gain or loss in equity at that time rermains In equity and is recognised when the forecast
transaction occurs, When a forecast transaction is no longer expected to occur, the cumulative gain or loss that was reported in equity will be transferred to the
income statement.

If & hedging relationship ceases to meet the hedge effectiveness reguirement relating to the hedge ratio but the risk management objective for that designated
hedging relationship remains the same, the Group adjusts the hedge ratio of the hedging relationship so that it meets the qualifying criteria again.

Changes in the fair value of any derivative instruments that do not qualify for hedge accounting are recognised immediately in Lthe income statement,

Share capital
Ordinary Shares are classified as equity and recorded at par value of proceeds seceived. Where shares are issued above par value, the proceeds in excess of par
value are recorded in the share premium account net of direct 1ssue costs.

Dividend distribution
Final dividend distribution to the Corapany’s shareholders is recognised as a liability in the Financial Statements in the period in which the dividends are
approved. Interim dividends are receanised when paid.

Areas of judgement and key sources of estimation uncertainty

The preparation of IFRS compliant Finandial Statements requires the use of accounting estimates and assumptions and also requires management to exercise its
judgement in the process of applying Group accaunting policies. The Group continually evaluates its estimates, assumptions and judgements based on available
information and experience. As the use of estimates is inherent in financial reporting, actual results could differ from these estimates. Management considered, throughout
the year, the financial reporting impact associated with our identified principal and emerging risks which inctude the effects of Covid-19, climate change and Brexit.

Judgements
The cost of internally generated assels is capitalised as an intangible asset whiere it is determined by management's judgement that the ability to develop the
assets is technically feasible, will be completed, and that the asset will generate ecanomic benefit that cutweighs its cost.

The Group also applies judgement in identifying the significant, exceptionat and non-recurring items of income and expense. We have summarised the pelicy in
more detail in Note 3.

In light of the currenit engoing impact of the Covid-19 pandemic, valuations of certain assets and liabilities are necessarily more subjective. In particular further
areas of estimation uncertainty impacting the Group's position as at 26 March 2021 have been identificd including the valuation of certain pension assets, In
particular unquoted equities and property investments Note 28,

Brexit

The Board believes that the potential impact of Brexit on the Group will be relatively limited given that it operates primarily within the Uniled Kingdom.
Principal risks include foreign exchange movernents, imposition of tariffs and potential constraint of labour supplies. The Board will continue to closely monitor
developments in the UK Government's Brexit plans and any potential impacts on the Graup. Similarly, management will continue to monitor polential cost
impacts on services and seek to discuss those with customers as appropriate, on a case by case basis.
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Financial Staternents

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Legal and tax cases

The Group has provisions in place for ongoing litigation. Management exercises judgerment in determining the amount of provision reguired. This provision is
calculated using information provided by external professionals where applicable or management’s best estimate. As per nate 33, the group is engegedin a
dispute with HWMRC concerning historical landfill tax. A liability of £47.6 million has been recognised in borrowings, an accrual of £13 million has been recognised
in non-current liabilities, Of the liability of £476 million, £6.3 million has been included within Reparted Net Debt as it will be payable irespeclive of the
outcome of the dispute.

The Group 1s also engaged in a dispute with HMRC in relation to the landfill tax treatment of sub-soils with low levels of contamination from asbestos. The Group
has received a protective assessment of £8.5m, which has been paid. As the Group is currently disputing this asscssment, and management believe it likely that
they wiil win the dispute, the £8.5m payment is included in prepayments in the current year.

Acquisition of Company Shop Group (C5G)

The acquisition of CSG occurred on 24 February 2021, Given the proximity to the Group's financial vear end and as perrmitted by IFRS 3 *Business Combinations”,
the fair value of identified assets and liabilties acguired have been presented on a provisional basis, The fair value of these assets and liabilities will be finalised
within twelve months of the acquisition date

The Group expects future performance of the acquisitions to exceed the goodwill consideration, On CSG, net profit margins would have to decrease by 3 5% for there to
be ro headroom on the goodwill compared ta its value inuse. Far each additional 1% decrease in net profit margins a further £11m impairment would occur.

Estimates
The Group has the following key sources of estimation uncertainty that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial percd:

Environrmental and aftercare The Group operates a number of landfill sites in the UK. A significant cost of owning and operating a landfill site in the UK
commitments of £71.0m ariscs after the land filling operation ceases due to the constructive and legal obligation to restore sites and then to care for
lsee note 20) them until it can be demenstrated that they present no ongoing risk to the environment.

A pravision 1s made for the costs associated with restoring and maintaining its landfill sites and controliing feachate and
methane emissions from the sites. A number of estimate uncertainties affect the calculation, including the impact of
regulation, climate change, accuracy of site surveys, transportation costs and changes in the real discount rate.

The provisions incorporate our best estimates of the financial effects of these uncertainties, but future changes in any of
these estimates could materially impact the calculation of the provision.

The associated outflows are estimated 1o arise over 2 period of up to 60 years depending on the date of each site closure,
In determining the provision, the estimates for future expenditure required to settle the obligation are inflated using
longer term inflation rates, and discounted using the nominal discount rate. The rates utilised reflect the penod of the
obligation on a site by site basis which varies betweaen 10 and 60 years.

At FY20 year end the 5 year discount rate was 2.1% and the 60 year discount rate was 2.2%. Since then, discount rates have
dropped to 1.0% and 2.0% respectively. This has had a material impact on the landfill aftercarc provisions.

Anincrease of 19610 the real discount rate tat current cost) would result in a decrease of environmental provisions of
approximately £15.7m (2020: £10.3m). A 10% increase in cash cutflows would result in an increased environmental provision
of £7.7m {2020: £5.9m).

Long-term aftercare provisions included in landfill restoration and aftercare provisions have been inflated at a rate of 2.8%
(20207 2.39%), An increase of 19 in the rate of Inflation would result in an increase of environmental provisions of
approximately £22.8m (2020 £14.3m),

Retirement Benefit Accounting The Group operates several defined benefit pension schemes which are accounted for under 1AS 19 ("Employment
relating to surplus of £112.1m Benefits™s. Pension accounting is a specialist area requiring the exercise of significant management judgement and the use
{see nole 28) of technical expertise to determine the surplus or deficit of the scheme in accordance with generally accepled actuarial

practices, The assumptions used in valuing the defined benefit pension liabilities including the discount rate, yield curves,
martality assumption, inflation level, pension increase and measures of longevity are complex and changes 1o the
assurnptions can have a material impact on the value of pension liabilities. As at the end of the financial year the Group
recognised a retirement benefit surplus of £112.1m.

If the discount rate is 0.5% lower the defined benefit asset would decrease by £56.8m (2020: £50.5m).
If the inflation assumption increases by 0 5% the defined benefit asset would decrease by £52.0m (2020: £42.6m).

If the life expectancy increases by one year for both men and women, the defined benefit asset would decrease by £18.2m
(2020: £19.4m).

All pension valuations are performed as at the year end reporting date.
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Onerous Contract Provision
of £20.5m
(see note 20)

Certain contracts held by the Group are considered onerous and long-term in nature. These contracts can be complexand
contain key performance indicator clauses where penalties may be incurred in the event of non-compliance. The Group is
therefore required to make operational and financial assumptions to estimate future lasses over periads that can extend
beyond seven years.

Variability of contracl penafties, underlying delivery costs, commedity prices applied and customer claims or disputes can
put additional pressure on margins and on future contract profitability, giving rise to onerous contract provisions.

The prediction of future events over extended periods contains inherent risk and the outcome of customer and
subcontractor claims is uncertain and invelves a high degree of management estimation.

The Group held 3 onerous contract provisions during the year relating to contracts on North Somersel, Mid-Kent
Partnership and Leicester. During the year the Group exited the contract with North Somerset and utilised the full
provision of £6.6m, leaving the onerous contract provision of Mid-Kent Partnership and Leicester at year end.

The future cash inflow from the remaining onerous contracts are highly predictable as they are fixed based on the terms of
the contract. However, the costs associated with delivering the contract can vary and assurmptions on future cash cutflows
is considered a significant estimate when modelling the fulure net cash outflows on onerous contract provisions. On the
Mid-Kent provision a 5% increase in future cash outflows would increase the provision by £15m and on the Leicester
provision a 5% increase in future cash outllows would increase the provision by £5.4m.

Asset Impairment Review on the
Group's tangible and intangible
assets of £744.7m

{see note 3)

The Group carries different classes of intangible assets including, gas reserves, brand name and customer contracts.

The Group also has classes of tangible assets in property, landfill gas and plant, vehicles and machinery. The carrying value
of these 1s dependent on future cash flows and if these cash flows do not meet the Group's expectations there is risk that
the assets will be impaired. The impairment reviews performed by the Group contain a number of significant estimates:

w forecast energy prices including the impact of climate change to these prices
m the ROCs recycle benefit rights

s forecast gate fees, tannage prices and gas yield projections; and

= discount rates

Management relies on a number of third party experls to value a number of these key estimates Changes in these
assumptions can have a significant impact on the headroom available in the impairment calculations.

During the financial vear, the Group recognised asset impairments of £13.7m relating to the Group's IT system replacement
programme; Project Fusion within intangible assets (note 12).

The Group also recognised impairment of £8.2m relating to the anaerobic digestion plant at Poplars within plant, property
and equipment. The discounted future cashflows give a headroom of £1.2m at the end of the financial year. Given the
current uncertainty on future energy prices and the refatively small headroom, management have not reversed the
impairment previously recognised in Poplars AD assets earlier in the year.

Based on third party reports, the Group has assumed the market price for food waste at the end of FY27 Lo be £20/te. If the
Poplars AD energy price remained flat at £48/MWHh this would reduce value in use by £3.0m resulting in an impairment of
£1.8m. The ROC recycle benefit has been modelled at £6.07, if this was £5 per ROC, it would reduce the value inuse by £1m.
If the discount rate increased by 100 basis points this would reduce the value in use by £1.0m. The adverse movements
described above are management s view of a reasonable worse case scenario when assessing the valuc in use of the
Paplars AD assets. In aggregate these scenarios would lead 10 an impairment of £3.8m.

In order to llustrate the impact that changes in assumptions could have on the Group's results and financial pesition, further sensitivity analysis has been

included within the Notes,
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Financial Statements

Notes to the Consolidated Financial Statements continued

2. Segmental Information

Change in accounting estimate for useful economic life of Landfill Gas division

The Group holds intangible assets relating to the Landfill Gas (LFG} business. The LFG business generates some of its income via the production of Renewabie
Obligation Certificates (ROCs), These are “green energy certificates” which are issued (o operators of accredited renewable genarating stations for the eligible
renewable electricity that they generate. ROCs are then sold on to energy providers for which the Group recognises revenue on sales. ROCs income currently
represents around 11% of the Resources & Energy divisi®n's total revenue. '

The ROCs scheme lasts for 20 years and the majority of landfill gas sites will see their ROCs scheme terminate in financial year 2027, At this point, the revenue and
profit profile of the LFG division will change significantly. Previously, the net book values of LFG sites were amortised over the "end of generation forecast” which
represented the estimated life of the gas generation for the site; the average estimated life on LFG sites is 19 years. When reviewing the LFG assets for annual
impairment assessment, it was revealed that in the latter years tonce ROCS) ends the carrying value of the asset would have been higher than the cashflows
generated. As such, management have decided to change the accounting estimate of the useful [ife of the LFG business to match the ROCs scheme termination
dates and therefore amend the amortisation profile to better match the costs of the asset against the principal periads from which the Group will receive future
economic benefits. The Group recognised amortisation of £21.5m on LFG sites during the financial year. If the Group had not changed the amortisation profile,
the equivalent charge in the year would have been £11.5m.,

The Group 1s managed by type of business and is organised into two operating divisions:

s Collections which encompasses Municipal, Industrial & Commercial and Specialist Services sub-divisions.
& Resources & Energy which consists of Inerts, Organics, Recycling and Landfill Gas sub-divisions.

These operating divisions represent the business segments in which the Group reports its primary segrnent infarmation and are consistent with the internal
reporting provided to the chief operating decision maker. The chief operating decision maker, who is responsible for allocating resources and assessing
perfarmance of the operating divisions, has been identified as the Group Executive Team. The activities of the divisions are detailed on pages 36 - 41.

The Group's segmental results are as follows:

2021 2000
£m im
Revenue
Collections 770.0 8708
Resources & Energy 272.0 2923
Statutory Revenue 1,042.0 1,163.1
2021 2070
fm i~
Revenue reconciliation
Statutory Revenue 1,042.0 11631
Landfill Tax (53.9) 60.3)
Net Reveruc 988.1 1,102.8
£m Urawth “actor
FY20 Net Revenue 1,102.8
Acquisition revenue growth 13.3 1.2%
Organic revenue growth (128.0} {11.69)
FY21 Net Revenue 988.1
2 2020
£m m
Net Revenue split by division
Collections 770.0 870.8
Resources & Energy 218.1 23240
Net Revenue 998.1 11028

Revenue within divisions Is eliminated on conselidation. Sales between operating divisions are cervied out at arm's length. There have been no other material
amounts of revenue recognised in the year that relate to performance obligations satisfied or partially satisfied in previous years. Revenue receved where the
performance obligation will be fulfilled in the future 15 classified as deferred income or contract liabilities and disclosed in note 6.
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All trading activity and operations are in the United Kingdom and there is therefore no secondary reperting format by geographical segment. There is ne single
customer that accounts for more than 10% of Group revenue (2020: none).

201 2020
£m in
EBITDA excluding adjusting items
Collections i 109.8 1264
Resources & Energy 40.7 634
Group costs (12.3) 1158}
EBITDA excluding adjusting items 138.2 1740
Depreciation (87.2) 835}
QOther impairments {6.8) -
Operating Profit excluding adjusting items 44.2 90.5
Adjusting items (Note 3} (33.8) 44
Armortisation of acquisition intangibles {27.49) {16.9)
Impact of real discount rate changes to provisions {20.6) 49
Operating Profit/{Loss) {37.6) 74,1
Finance income 3.2 34
Finance charges {17.6) {21.0)
Share of result in joint venture (0.8) 01
Profit/(Loss) before taxation {52.8) 564

Group costs represent those components of shared services and corporate ¢osts (including, inter alia, board and corporate costs, finance, HR, IT, legal and insurance,
external affairs and SHEQ) that cannot be meaningfully allocated to the operating divisions, EBITDA excluding adjusting ilems represents the prefit carned by each
division without allocation of the share of depreciation and amortisation, adjusting items, finance costs, material impacts of changes inreal discount rate applied to
the Group's long-term provisions and income tax expense. Operating Profit excluding adjusting items recognises the impact of depreciation and amortisation
excluding the amortisation of acquisition Intangibles. These measures are both reported to the Group Executive Team for the purpose of resource allocation and
assessment of division performance.

On 24 February 2021, the Group acquired 100% of the share capital of Company Shop Limited (CSG). Since acquisition to the vear end, C5G has generated revenues of
£5.8m and a profit before tax of £0.2m. Management estimates that the Group's revenue for FY21 would have been £64.0m higher and the Group's [oss would have been
£2.2m lower If the acquisition had taken place on the first day of the financial year. For the financial year ending 26 March 2021 the C5G business has been recognised as
part of the Callections dwvision. Given the proximity to the Group's financial year end and as permitted by IFRS 3 “Business Combinations’, the fair value of identified assets
and liabilities acquired have been presented on a provisional basis. The fair vatue of these assets and liabilities will be finalised within twelve months of the acquisition date.

Going forward into the next financial year, a new division; Specialist Services, will be introduced to recognise the differing operations of C5G plus the existing
Spedialist Services currently reported in the Collections division.

The adjusting items costs of £81.8m (2020: £16.4m) are disclosed in Note 3.

20N 2000
£m im
Operating profit/{loss) excluding adjusting items
Collections 49.1 722
Resources & Energy 11.8 37.7
Group costs [16.7) (19.4)
44.2 50.5
201 220
fm tm
Statutory operating profit/(loss)
Collections 36.0 66.1
Resources & Energy (43.9} 325
Group costs (29.7) {24.5)
[37.6} 741
00 2020
£m im
Tangible asset net book value
Collections 308.1 3203
Resources & Energy 194.8 186.7
Shared services and corporate 593 208
Total 562.2 527.3
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Financial Staternents

Notes to the Consolidated Financial Statements continued

2. Segmental Information continued

2021 2620
£m tm

Intangible asset net book value
Collections 14.8 53
Resources & Energy 101.3 1229
Shared services and corporate 66.4 68.8
Total 182.5 18970
20N 2020
im Im

Capital expenditure

Collections 104.9 65.4
Resources & Energy 64.1 481
Shared services and corporale 9.6 6.4
178.6 1199

Cepital expenditure comprises additions to intangible assets and property, plant and egquipment including leased assets. The Collections division expenditure
includes £71.4m (2020: £3.2m) of acquired assets as detalled in Note 12 and 13.

201 2010
im £m

Depreciation
Callections 53.9 541
Resources & Energy 28.9 257
Shared services and corporate 4.4 37
87.2 835

Amortisation
Collections 4.5 54
Resources & Energy 22.8 115
Shared services and corporate - -
27.4 169
Total Amortisation and Depreciation 114.6 1004

3. Adjusting Items

Depreciation and amortisation relates to the write down of both intangible and tangible fixed assets over their estimated useful economic lives. Amortisation of
acguisition intangibles is disclosed separately In line with the divisional Business Operating Profit excluding adjusting items.

The Group's financial performance 1s analysed into two components, "business performance exciuding adjusting items” and “adjusting items”.

Business performance excluding adjusting items is used by management to monitor financial performance as it is considered it aids comparability of the
reported financial performance year to year. The Group's income statement and segmental analysis separately identify a number of Alternative Performance
Measures (AFMs) in addition to those reported under |FRS. The Directors believe that the presentation of the resuls in this way which s not meant o be a
substitute for or superiar to IFRS measures, is relevant to an understanding of the Group’s business performance trends, financial performance and position.
These APMs are also used to enhance the comparability of information between reporting periods and the Group’s divisions, to aid the user in understanding
the performance of the business, Qur APMs and KPIs are aligned to our strategy and together form the basis of the performance measures for remuneration.

Censequently, APMs are consistent with how the business performance is planned and reported internally Lo the Board and Operating Committees to aid their
decision making. Additionally, some of thase measures are used for the purpose of setting remuneration targets

The Group's policy is to exclude items that are considered significant in nature and/or value, not in the normal course of business or are consistent with items
that were separately disclosed in pnior periods. Treatment a5 an adjusting item provides users of the accounts with additional useful information to assess the
year-on-year trading performance of the Group. Management utilises an exceptional item framework that has been approved by the Board. This follows a three
step process whnch considers the nature of the event, the financial materiality involved and the particular facls and circumstances.

Items of income and expense that are considered by management for designation as adjusting items include items such as significant corporate restructuring
costs, acquisition-related costs, write downs or impairments of non-current assets, movements on onerous contract provisions and strategy-related and
restructuring ¢osts.
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20 2000
fm HU
Adjusting items:
Acquisition related costs 2.0 1.1
Onerous contracts 10.3 [1.5)
Asset Impairments 21.9 38
Strategy related and restructuring costs/(gain) (0.4) 1.0
33.8 44
Other adjusting items:
Amortisation of acquisition intangibles 27.4 16.9
impact of real discount rate changes to provisions 20.6 14.9)
Total adjusting items 81.8 164
Finance charges - {1.1)
Taxation impact of adjusting items {18.7) 13.5)
01 2040
£m {r
Divisional adjusting items:
Callections 131 6.1
Resources & Energy 55.7 5.2
Group costs 13.0 5.2
81.8 164

Acquisition-related costs

Delivery of the Group’s strategy includes investment in acquisitions that enhance the quality of its operations. The exclusion of significant iterns arising from
M&A activity is designed by the Board to align short-term operational decisions with this longer-term strategy. Accordingly, amounts arising on acquisitions

are excluded from business performance excluding adjusting items. The £2.0m (2020: £1.1m) of acquisition-related expenditure in the 52 weeks ended 26 March
2021 relates to professional fees and other costs which are directly attributable to acquisitions.

Specified onerous contracts

Onerous contract costs reflect the additional profit and loss movements on three specific legacy contracts that became onerous in prior years due to
exceptional circumstances . The Municipal business has a portfolio of contracts which trade profitably and we would not expect any other contracts to be
separately reported in the absence of any future external regulatory change. Any utilisation of the provision or cash settlement on those contracts is also treated
as adjusting itemns accordingly. At the point at which a contract is no longer considered to be onerous whether by completion or settlement it is no longer
considered to be an adjusting item, and treated as part of business performance before adjusting items. During the period the Group made additional onerous
contract provisions for 3 customer contracts on which there were existing onerous contract provisions:

North Somerset - £3.2m

The 7-year cantract with Neorth Somerset District Coundil has been running at a loss since the contract began on 1 March 2017, Previous expectations were
that after the initial mobilisation and transformation phases were completed in the first 24 months the contract would generate a profit. This cxpectation was
subsequently revised with the contract expected to remain in a loss-making position throughout its term. As a consequence Biffa and North Somerset District
Council have mutually ended the contract.

Mid-Kent Partnership - £3.0m

The contracts with the Mid-Kent Partnership (being Swale, Maidstone & Ashford) have been running at a loss since we delivery began in 2013 and are expected
Lo do so for the remainder of the term. Since reporting FY20 results, the financial performance of the contract has degraded matenally, due in the main to the
terminaticn of a third party contract for fleet repairs and maintenance, forcing the Group to intemalise these costs. The provision far Mid-Kent has therefore
been revised to include Lhese additional costs. In arriving at the onerous contract provision for the Mid-Kent Partnership contract, the Group has discounted the
future cash flows using a risk free rate of 1.0%. If this rate increased by 500 basis points the provision charge would decrease by £0.4m.

Leicester - £4.1m

The 25-year contract with Leicester City Council is expected to be loss-making for the remainder of the contract term (May 2028). Since March 2020 additional
capital costs relating to repairs to the site's infeed plates and digesters have been identified. These have arisen due to unforeseen issues with the machinery in
the period and are considered necessary in order to fulfit our obligations under the contract. These additional costs are primarily related to both processing
nlants that we operate under the contract. In arriving at the onerous contract provision for the Leicester contract, the Group has discounted the future cash
flows using a risk free rate of 1.6% . If this rate increased by 500 basis points the provision charge would decrease by £21m.
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Finangial Statements

Notes to the Consolidated Financial Statements continued

3. Adjusting items continued

Asset Impairments

Plant, property and equipment impairment i

There is an £8 2m one-off cost related to the impairment of the Poplars Anaerabic Digestion plant in the Resources and Energy division. Covid-19 had a significant impact
on the hospitality and accommaodation sector as well. The lower activity levels and fall in future energy price curves, coupled with a delay in the Government’s
implementation of the Resource and Waste Management strategy has changed management's assumptions on future gate fees, haulage and productions levels. This
has led to impairment of the assets as future value in use is deerned significantly lower than previously expected. In assessing for impairment, the Group has used future
energy price curves that take into account the impact of climate change (provided by third party analysts; Baringa and Aurora).

' Intangible asset impairment .

The Group-wide IT system replacement programme; Project Fusion was alsa impaired during the period. Due to Covid-19 the programme has experienced
significant delays in restarting works causing previcusly capitalised warks to become obsolete. Management have alse reviewed the scope and requircments of
the IT replacernent pregramme and identified an incompatibility of the current HR module. A strategic decision to cease the full project was made and replan
the programme subsequent to the integration of the Viridor acquisition. As a result, obsolete capitalised work of £13.7m has been written off in the year.

Strategy-related and restructuring costs

Strategy-related costs of £2.4m arise from Group-wide initiatives to reduce the ongoing cost base and improve efficiency in the business, These costs are substantial

in scope and irpact, and do nol form part of activities that the Directars would consider part of our operationa! performance. Adjusting for these charges provides a
measure of operating profitability that is comparable over time, Within the strategy-related costs is £1.6m relating to Project Fusion which da not qualify for capitalisation.

Included wilthin strategy-related items is a £2.8m gain resulting from Biffa'’s sale of a 25% right to participate in the Protes Project to Covanta UK for £3.0m, net of
£0.2m transactions costs. Covanta UK's equity interest is shared with Green investrent Group Limited and their joint 75% equity interest is held through Covanta
Graen Protos Holding Limited

Amortisation of acquisition intangibles

Amortisation of acquisition intangibles represents the amount amartised by the Group in each peried in respect of intangibles from prior acquisitions, which amounts
are reported separately from the Group’s depreciation and amertisation charges. The charges are reported separately and performance of the acquired business I3
assessed as part of the Group’s operational resuits excluding adjusting items, The Group uses this alternative perfarmance measure (APM) to improve the comparability
of information between reporting periods and its divisions to aid the user of the Annual Report in understanding the activities taking place acrass the Group's portfolio.

Impact of real discount rate changes to long term provisions
Impact of real discount rate changes to long term provisions reflects the impact on provisions which arises wholly due to the change in discount rate on

provisions as this is not reflective of operational performance.

Other performance measures
In addition to the Adjusting iterns disclosed above, the Group uses Return on Operating Assets and Return on Capital Employed as performance measures. Thesc are
aligned to the strategy and are reported intemally to the Board and Operating Committees o aid their dedision making. These are calculated as below:

20 020
£m m
Return on Qperating Assets
Operating Profit excluding adjusting items’ 44.2 90.5
Average of property, plant and equipment? 545.0 5140
Average net working capital (58.8) (46.7)
Total average of property, plant and equipment plus net working capital 485.2 467.3 '
9.1% 194%

Return on Operating Assets®

Profit/(loss) excluding adjusting items, finance costs and taxation.

; Average of opening and closing net book value of property, plant and equipment.
3 Average balance in 2021 and 2020 of the closing net of inventories, trade and other receivables, trade and other payabies, contract assets and contract iiabifities.
4 Return on Operating Assets is determined by Operating Profit/ttoss) excluding adjusting items divided by the average of opening and closing PPEE plus net working capital,
2021 2020 i
£m im
Return on Capital Employed
Operating profitAloss) (37.6) 741
Adjusting items exciuding amortisation of acquisition intangibles (Note 3) 54.4 Q5]
Adjusted operating profit 16.8 736
Average of shareholders equity’ 434.4 3856
Average net dabt? 482.5 4773
Average retirement benefits? (118.4} (101.8)
Average environmental provisions® 63.8 620
862.3 8231
1.9% 82.9%

Average Return on Capital Employed®

Average of opening and closing shareholders’ equity.

Net debt comprises the average net debt in 2021 and 2020 {Note 26).

Retirement benefits camprises the average retirernent benefits in 2021 and 2020 (note 28}

Environmental provisions comprises the average in environmental provisions in 2021 and 2020 (note 20)

Return on Capital Employed is determined by Operating Profit excluding adjusting items less amontisation of acquisition intangibles divided by the average of opening and
closing shareholders' equity, Net Debt (including tease liabilities), pensions and environmental provisions
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4. Finance Income and Charges

201 2020
£m Hi
Finance charges
Imterest on bank overdrafts, bonds and loans (6.7 10
Interest on obligations under lease liabilitics (8.5) (8.4)
Interest unwind on discounted provisions (1.8) 11
Interest on forward contracts (0.6)
Total finance charges {17.6) (210
Interest income 0.1 1.4
Interest on net retirement benefit {pension) 3.1 20
Finance income 3.2 34
Net finance charges (14.4) (17.6)
on 2020
Fnance charges recognised 1~ edjusting ites (Note 3. £m in
Fair value discount unwind on EVP preference instrument - 1.1
5. Profit/(Loss) Before Taxation
ploral 2000
£m im
The following items have been included in arriving at the pre-tax profit/{loss):
Employee costs {Note &} 294.5 2924
Cost of inventories recognised in expense 54.1 553
Defined benefit obligation expense/income) 33 .2}
Depreciation of property, plant and equipment
= Owned assets 376 363
= Assets held under lease liabilities 49.6 463
Amortisation of intangible assets
® Acquisition intangibles (Note 2) 27.4 169
n Other intangibles 1.2 10
Expense/(income) relating to short-term leases and leases of low-value assets:
m Plant and machinery 16.5 17.1
n Jther 2.0 0.7
Income from sub-leasing right-of-use assets (3.3} (2.2}
Loss on disposal of property, plant equipment and intangible assets 0.3 1.0
Expected credit (gain)/loss recognised (0.3} 2.2
Operating costs excluding adjusting items have been split into administration and distribution costs as detailed below:
won 2070
fm im
Operating costs
Distribution costs 18.8 201
Administrative expenses 38.6 398
57.4 59.9
6. Employees and Directors
The average monthly number of persons (including Executive Directors) employed by reporting division, by the Group during the period was:
201 2020
Number Nurmber
By division
Collections 6,973 6,989
Resources & Energy 867 788
Shared services and corporate 398 368
8,238 8,145
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Financial Statements

Notes to the Consolidated Financial Statements continued

6. Employees and Directors continued

00 2000
£m £~

Their aggregate remuneration comprised:
Wages and salaries 257.7 2547
Social securily costs 245 242
Other pension costs 104 12.3
Redundancy and termination payments 19 1.2
294.5 2924

In the period, the Group also received £12.0m infurlough payments from HMRC as part of the Coronavirus Job Retention scheme. These payments have been

netted off against respective safary and wage costs.

The remuneration of the Directors is set out on pages 105 123 within the Directors’ Report on Remuneration described as being audited and forms part of

these Financial Staternents.

Key management compensation

0 2020
£m i~
Their aggregate remuneration comprised:
Wages and salaries 1.9 2.2
Social security costs 0.7 11
Other pension coits 03 03
Long-term incentives 0.7 25
Short-term incentives - 14
3.6 75
Key management personnel have bieen defined as the Group Executive Team.
7. Auditor's Remuneration
The analysis of the Company and Biffa Group’s auditor’s remuneration is as follows:
200 2020
im im
Fees payabie to the Company’s auditor for the audit of the Company's Consolidated annual
Financial Statements 0.7 0.6
Fees payable to the Company's auditor for the audit of the Company’s subsidiaries 0.4 0.3
Total audit fees 1.1 0g
Audit-related assurance services 0.1 01
Total audit and non-audit fees 1.2 1.0
The other assurance services provided by the auditor related to agreed upon procedures and other assurance services outside of statutory requirements.
8. Income Tax Recognised in Profit or Loss
2021 2020
fm im
Current tax
Adjustment in respect of prior years 0.2) 0.1
0.2} 0.1
Deferred tax
Origination and reversal of temporary differences (8.7) 114
Adjustment in respect of prior years (34) {0.8)
Adjustment attributable to changes in tax rates and laws - 0.1
(12.1) 0.7
Total tax (credit)/charge (12.3) 10.8
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Corporation tax is calculated at 19% (2020: 19%) of the estimated assessable profit for the period. The charge for the period can be reconciled to the profit per

the consolidated income statement as follows:

01
Business
performance
excluding Adjusting
adjusting items items Total
£m £m £m
Profit/(Loss) befare tax 29.0 (81.8) {52.8)
Prafit/(Loss) on ordinary activities multiplied by the standard rate of corporation tax in UK of 19% (2020:
1995) 55 {15.5) {10.0}
Effects of.
Qver provision In respect of prior years - (3.6) (3.6)
Expenses not deductible for tax purposes 1.0 0.4 1.4
Non-taxable income {0.1} - {0.1)
Total taxation 6.4 (18.7) (12.3)
02
Busness
pe-formance
extiud g A _sung
ad,.37ng tems 1ems Total
im £ i
Profit before tax 717 {15.3} 56.4
Profit/{Loss) on ordinary activitics multiptied by the standard rate of corporation tax in UK of 199 (2019
199%) 136 (2.9) 107
Effects of:
Expenses not deductible for tax purposes 0.8 - 08
Non-taxable income (0.1 on
Fffect of change in tax rate - {0.6) (0.6}
Total taxation 143 {3.5) 10.8
In addition to the amount credited to the consolidated income statement, the following amounts have been credited/(charged) directly to equity:
21 A
£m ba
Deferred tax {charge) arising an actuarial (gainsilosses (4.1) (8.3)
Deferred tax (charge) arising on share-based payments (1.5) 02
Total deferred tax charged directly to equity (5.6) 85)

In the tMarch 2021 Budget the UK Government announced that legistation will be introduced in Finance Bill 2021 to increase the main rate of UK corporation tax
from 19% Lo 25%, effective 1 April 2023. As the changes had not been substantively enacted at the balance sheet date, the deferred tax balances as at 31 March
2021 conlinue to be measured at a rate of 19%. If the 25% tax rate had been used at the balance sheet date, the deflerred tax liability would have been £3.2m
higher. The UK have introduced various stimulus/relieves for businesses to cope with the impact of Covid-19 pandemic. We will monitor as the detalls become
available for any that may materially impact our future tax charges.

9. Earnings per Share

RBasic Earnings per Ordinary Share are based on the Group profit for the year and a weighted average of 264,645,659 (2020: 248 667118) Ordinary Shares in issue
during the year.

Earnings excluding adjusting items per Ordinary Share figure has been presented to eliminate the effects of adjusting items, amertisation of acquisition
intangibles and the impact of the change in the real discount rate to long-term provisions. The presentation shows the trend in Earnings per Ordinary Share that
is attributable to the trading activitics of the Group excluding adjusting items. The reconciliation between these figures for the Group 15 as follows:

0 201

Earnings tam'ngs
per Share oer Share
£m pence im penee

ProfitALoss) attributable to owners of parent Company for basic Earnings per Share
calculation (40.5) (13.7) 456 183
Adjusting items (Note 3) 63.1 21.4 11.8 43
Business Earnings excluding adjusting items 22,6 7.7 574 231
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Financial Statements

Notes to the Consolidated Financial Statements continued

9. Earnings per Share continued

2021 2020
£m im
Total number of weighted Ordinary Shares 297.8 2500
Shares held in empioyee benefit trust in respect of share options (3.2) (1.9
Weighted average number of Ordinary Shares for the purposes of basic Earnings per Share 294.6 248.1
Effect of dilutive potential Ordinary Shares:
Impact of share options 7.2 6.5
Weighted average number of Ordinary Shares for the purposes of diluted Earnings per Share 301.8 2546

10. Acquisitions

52 weeks ended 26 March 2021
On 1 September 2020, the Group acquired the trade and assets, including vehicles, wheelie bin and rear end load {REL) commercial services , from Donald Ward
Limited. The acquisition is in line with the Group's growth strategy and complements the current operafions of the Collections division,

On B Octobser 2020, the Group acquired 100% of the share capital of Camo Ltd (which trades under the name of Simply Waste) and this included dormant
subsidiaries Simply Waste Limited and Simply Cups Limited. The Sirnply Waste brand is a prominent, well-regarded operator in the south of England,

Its operational locations in west Lendon, Oxfordshire and Bristol align well with Biffa’s existing portfolio, and once merged into the Collections network will
result in an enhanced customer proposition and a lower-carbon, more efficient colleclion netwaork. Since acquisition to the end of the financial year, Cama Ltd
has generated revenues of £11 8rm and a profit before tax of £09m. Management estimates that the Group's revenue for FY21 would have been £12.0m higher
and the Group's [oss would have been £1.0m fower il the acquisition had taken place on the first day of the finandial year.

On 24 February 2021, the Group acquired 100% of the share capital of Company Shop Limited (CSG). C5G s the UK's leading and largest re-distributor of

surplus food and household products. it prevents waste by dentifying surplus produce and then collecting, precessing and redistributing it for sale through

its unigue network of membership-based cutlets. Surplus produce includes production averruns, trial products, or produce that has been incorrectly labelled
or packaged, which without intervention would be destined to become wasle. Since acquisition to the end of the financial year, C5G has generated revenues of
£5.8m and a profit before lax of £0.2m. Management estimates that the Group's revenue for FY21 would have been £64.0m higher and the Group's loss would
have been £2.2m lower if the acquisition had taken place on the first day of the financial year.

All acquisitions in the year are part of the Collections division, At the end of the financial year the Group did not anticipate any of the trade and cther receivables
within Camo Ltd or Company Shop Limited 1o be irecoverable.

The preliminary amounts recogrised in respect of the identifiable assets acquired and liabilitics assumed are as set outin Lhe table below:

Company Donald Toral
Shop Group Cameltd Ward imited
£m im fm tm
Froperty, plant and equipment 38 147 07 472
Intangible assets 82 151 09 242
Trade and other receivables 29 46 - 75
Inventory 38 - - 38
Cash and cash eguivalents 9.1 €9 - 16.0
Deferred tax (liability)y/asset ©.3) (4.9) 10.3) (11.5)
Trade and other payables (14.2) G19)] - {20.2)
Borrowings (14.1) {16.0) (0.5} (306}
Total net assets 212 144 0.8 364
Goodwill 720 183 18 921
Total consideration 93.2 327 25 1285
Satisfied by:
Cash 86.0 310 21 1191
Deferred consideration 2.2 1.7 39
Contingent consideration™ 50 - 0.5 5.5
Total consideration transferred 83.2 327 26 128.5
Net cash outflow arising on acquisition:
Cash consideration 86.0 31.0 2.1 1191
Less: cash and cash equivalent balances acquired {(9.1) 16.9) - (16.0)
76.9 24.1 2.1 103.1

* Management expects that there will be a further deferred/contingent consideration due based on performance of the acquired businesses:
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Company Jo~ale
Shep broup Ca~otnd Ware . imited ol
tm in i £
Maximurn contingent cash payable 5.0 92 20 184
Management estimate of contingent cash consideration 50 05 55

Performance criteria

profit of stores

rEVEnUe fargets

revenue targets

Determination period

Oct 202)

June 2021

May 2021

The contingent consideration is deemed to be at fair value and will be settled in cash within the next twelve months,

The acquisition of C5G occurred on 24 February 2021, Given the praximity to the Group's financial year end and as permitted by IFRS 3 “Business Combinations’,
the fair value of identified assets and liabilities acquired have been presented on a provisional basis. The fair value of these assets and liabilities wiil be finalised

within twelve months of the acquisition date

The Group expects future performance of the acguisitions to exceed the goodwill consideration. On CSG, net profit margins would have to decrease by 350
basis points for there to be no headroom on the goodwill compared toits value in use. For each additional 100 basis points decrease in net profit margins a

further £11mimpairment would occur,

‘ Acquisition-related costs included in adjusting items amount to £2.0m.

11. Goodwill

Totel

i
Cost:
As at 30 March 2019 1287
Purchase price adjustment 1.3
Additions 27
As at 27 March 2020 1327
Additions 92,1
As at 26 March 2021 224.8
Amortisation:
As at 30 March 2019
As at 27 March 2020
As at 26 March 2021
Net book amount:
As at 27 March 2020 1322
As at 26 March 2021 224.3
pir} 2040
fm im
By division
Collections 180.7 929
Resources & Energy 43.6 39.3
224.3 1322

The Group reviews at each reporting period whether there are any indicators of impairment in accordance with I1AS 36 Impairment of Assets. An annual

impairment review 1s completed by comparing the carrying amount of the goodwill for cach operating division to its recoverable amount. The recoverable
amount is the higher of its fair value less costs of disposal and its value in use. If the recoverable amount is less than the carrying amount, an impairment [0ss is

allocated first to reduce the carrying amount of the goodwill and then to the assets of the eperating division.

The key assurnptions when calculating the value in use are Torecast revenue and costs. Management's calculation of value in use has been developed from
forecast five-year cash flows which are prepared on the basis of past performance, expectation of future performance and market information and a consistent

growth rate thereafter, based on the underlying assets of each division.

The valuation of goodwill allocated to the Resources & Energy division has headroom of £32.8m at the end of the financial vear.

The valuation of goodwill allocated to the Collections division has headroom of £323.6m at the end of the financial year.

The annual growth rate assumption for both of the Group's divisions beyond the five-year plan period, based on market trends, after adjustrnent for
assurned inflation, 15 2.0% (2020: 2.096). These assumptions are considered appropriate based on the long-term nature of the business. These forecasts are

adjusted to the extent that events since they were developed (the impact of Covid-19) indicate that they may no longer be relevant. A pre-tax discount rate of
2.25% (2020: 9.01%) was applied across all cash-generating units as the inherent risks have been included in the divisional cash flow forecasts. No reasonably

foreseeable change in the assumptions used in the value in use calculations would cause an impairment te any of the Collections or Resources & Energy

cash- generating units.
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Financial Statements

Notes to the Consolidated Financial Statements continued

12. Other Intangible Assets

Lancfi | Customer
qasrights 1T deve' opment frand contracts “otal
£ fm fm im {r

Cost:
As at 30 March 2019 180.2 194 367 64.2 3105
Acquired through business combination - - 03 2.2 25
Additions - 38 - - 38
Compensalion A1) - (4.4)
Disposals 0.4) - - 0.4)
As at 27 March 2020 190.2 184 370 £6.4 3120
Acquired through business combination - - 82 160 242
Additions - 40 - 40
Impairments - (13.7) - - 113.7)
Disposals - 04 - - {0.4)
As at 26 March 2021 190.2 8.3 45.2 82.4 326.1
Accumulated amortisation:
As at 3Q March 2019 (58.1) 120) (1.2 136.2) (97.5)
Charge for the period (10.2) 109 - (6.8) (17.3)
Disposals 04 - - 04
As at 27 March 2020 (62.3) [(2.5) {1.2) (43.0) {11500
Charge for the penad (21.5) (1.2) - (5.9) (286)
Disposals - - -
As at 26 March 2021 (89.8) (3.7) {1.2) (48.9) (143.6)
Net book amount:
As at 26 March 2021 100.4 4.6 440 33.5 182.5
As at 27 March 2020 1219 159 35.8 234 197.0

Allamertisation charges are recognised in profit orloss, Included wathin [T development costs are internally gencrated assels with a net book value of £1.7m
(2020: £14.1m). The amortisation charge in relation to these assets was £0.9m (2020 £0.9m),

Given the significant investment in lechnology and IT development, the Group undertakes a review of the remaining useful lives of assets cach year and impairs
where necessary those that are superseded by new technology. The key estimates underpinning the value in use for IT projects is the forecast costs. During the
year, £13.7m of IT development costs relating to Project Fusion was impaired (see note 3 for further details),

Within the Resources & Energy division is the landfill gas sub-division has been forecast to the end of FY27 which reflects the end of the ROCs, ROCs accounts for
51% of the Landfill gas sub-division's revenue and therefore management foresee that beyond FY27 there will be uncertainty around continuation of the Landfill gas
sub-division. On landflill gas nights, there is headroom of £20m between the value in use and the net book value, The key assumptions in determining the value
in use of the landfill gas rights involve forecast encrgy prices (including the impact of climate change to these prices), discount rates and useful economic life of
the underlying assets in the business. During the year, the Group revised the useful econamic life of the landfill gas sub-division; see page 152 for further details.

The export encrgy prices at the end of FY21 was £51.27 and assumed to be £58.62 by the end of FY27 The reasonable worst case scenario of a fall of 5% in future
cnergy pnices beyond FY27 would lead 10 a decrease in the shortfall in the headroom of £0.6m.

An increase of 100 basis points in the discount rate would lead Lo a shartfall in the headroom of £20m,

IFRS 3 requires that on acquisition, ntangible assets are recorded at fair value. The Biffa brand was first created in the early 20th century and has been used
thraughout the Graup since then. It remiains a highly recognisatile brand, Given the longevity of the brand, the Directars consider the asset Lo have an indefinite
life. The Directors reconsider the valuation of the brand at each reporting date. The recognition of brand and landfilf gas rights as intangible assets initially arose
duning the fair value exercise undertaken following the acquisition of the Biffa Group by Wasteholdco 1 in 2008. The values were subsequently remeasured
following the restructuring of the Group in 2013
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13. Property, Plant and Equipment

land ane Lanchl Plant, vehicles Assets under
ouild'ngs Sites ¢-deq.ipment esiruton? lotal
im im tm m im

Cost:
As at 30 March 2019 757 839 3317 39 4952
Adoption of IFRS 16 1296 - 5.3 1349
Additions 11.6 4.7 769 196 1128
Acquired through business combination - - 0.7 - 0.7
Disposals 2.1 142.3) - (44.4)
Reclassifications’ - (0.2) - 0.2
As at 27 March 2020 214.8 884 3723 235 699.0
Additions 30.1 2.1 387 180 889
Acquired through business combination 258 357 - 61.5
Disposals {16) - (43.8) - (454}
Lease modifications (1.3) - - - (1.3
Reclassifications’ 0N 29 154 (15.3) 26
As at 26 March 2021 267.7 93.4 418.3 26,2 805.6
Accumulated depreciation:
As at 30 March 2019 (19.2) 47.1) {63.5) - (129.8)
Purchase price adjustment - (1.5) (15}
Charge for the period 116.5) (49) {61.2) - (826)
Disposals 1.0 - 416 - 426
As at 27 March 2020 (34.7) (52.0 (84.6) - {171.3}
Acguired through business combination 0.7) - (136) - (143
Charge for the period 17.6) {4.3) {65.3) (87.2)
Impairments 2.0 111.6) (1.0} (14.7)
Lease modifications 0.2 - - - 0.2
Disposals 16 - 423 - 439
As at 26 March 2021 {53.3) {56.3) (132.,8) (1.0} (243.4)
Net book amount:
Asat 26 March 2021 2144 37.1 285.5 25.2 5622
As at 27 March 2020 180.1 364 287.7 235 5277

1 Reclassifications relate to | andfill sites includes £8.8m (2020: £6.7m) in relation to future economic benetit to be derived as a result of actively fulfilling aftercare obligations that results
in gas generation Landfill site additions include £2.9m (2020: credit of £0.2my in relation to the future economic benefit to be derived as a result of actively tulfiliing aftercare
obligations that results in gas generation. When the abligation recognised as a provision gives access to future econamic benefits, an asset in property. plant and equipment is
recognised. Changes in the provision arising from revised estimates that relate to the asset are recorded as adjustments to the carrying value of the asset. When the carrying vaslue of

the asset is negative, these are classified to provisions,
7 Assets under construction has been split outin the Fy21 disclosure nate to aid better understanding of the plant, property and equiprment balance, Previousty these amounts

were part of the plant, vehicles and equiprment category.

The Poplars anaerobic digestion plant (Poplars AD) operates within the Organics sub-division or Resource and Energy. As a result of Covid-19, the hospitality and
accormmeodation sector experienced matenally lower activity. Coupled with inevitable delays in the Government s implementation of the Resource and Waste
Management strategy (including the progressing of segregated food waste collection), the Poplars business experienced reduced gate fees, preduction levels and
higher haulage costs. Management deemed these as potential impairment indicators of the business and performed animpairment test on the asscts held by the
Poplars AD. As a result, the assets of Poplars AD were impaired by £8.2m.

As at the 26 March 2021 the Poplars AD had a value in use of £10.8m versus gross segmental assets of £9.5m. The discounted future cashflows thereforc give a
headroom of £1.2m at the end of the financial year, Given the current uncertainty on future energy prices and the relatively small headroom, management have
not reversed the impairment previcusly recognised in Poplars AD assets earlier in the year. Based on third party reports, the Group has assumed the market price
far food wasle at the end of FY27 to be £20/1e. If the Poplars AD energy price remained flat at £48/MWh this would reduce value inuse by £3.0m resulting in an
impairment of £1.8m. The ROC recycie benefit has been modelled at £6.07, if this was £5 per ROC, it would reduce Lhe value in use by £1m. If the discount rate
increased by 100 basis points this would reduce the value in use by £1.0m. The adverse movements described above are management’s view of a reasonable
worse case scenario when assessing the value in use of the Poplars AD assets in aggregate these scenarios would lead to animpairment of £3.8m.

The two integrated waste management contracts as detailed in nole 34 have also only been forecast to the end of the contract life with zero terminal value on the
basis that the asset cwnership reverts to the respective County Councils.
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Financial Statements

Notes to the Consolidated Financial Statements continued

13. Property, Plant and Equipment continued

The valuation of certain assets within the landfill gas and organics sub-divisions within the Resource and Energy division are sensitive to a number of assumptions:
-the value in use is considered to be most sensitive to changes on future ROC Recycle price, market prices for food waste, export energy prices, climate change
impacts, the growth rate and discount rates. The assumptions have been calculated based on external market reperts within the 5 year plan period. Beyond the 5
year plan period the assumptions have been inflated using the Group's assumed growth rate of 2% with the exception of landfill gas which uses 3%.

The above sensitivity analyses considers each assumption and related reasonable worst case scenario inisofation. The commercial reality is that typically there
will be mitigating operating factors that would offset the above impact in instances where the reasonable worst case scenario is realised.

| and and buildings and landfill sites at net book amount comprise:

201 2020
Land and Landfifl Land and Landgfl
buildings sites . lleingy sites
£m fm im im
Freehold 39.1 14,7 360 150
Long legsehold 528 14.3 40.3 134
Short leascheld 122.5 8.1 103.8 80
2144 37.1 180.1 36.4

As at 26 March 2021 the Group had entered into contractual commitments for the acquisition of plant, property and equipment amounting to £6.6m {2020: £79m),

Right of Use Assets

The Group records its right of use assets within property, plant and equipment. The Group leases assets including buildings and plant and equipment.

The average lease term is 13.4 years (2020: 4.5 years). The Group has options to purchase certain plant and equipment {or a nominal amount at the end of the
lease term. The Group's obligations are secured by Lhe lessors title to the leased assets for such leases.

The carrying amount of the Group's total right-of-use assets included within Property, Plant and Equipment are analysed as follows:

Land and Plant, vericles
Juildings i bquipment “otal
im m im
Carrying Value
As at 30 March 2019 21 1322 1343
Adoption of IFRS 16 1295 5.3 1349
Additions 90 418 508
Depreciation charge for the period {125) (33.8) (46 3)
Disposals (1.1} {0.1) {1.2)
As at 27 March 2020 127.1 145.4 272.5
Acquired through business combination 19.1 45 236
Additions 4.6 18.3 59.9
Diepreciation charge for the pericd {140 {35.6) {49.6)
. Disposals - {1.3) (1.3)
Lease modifications (1.2) - (1.2
Impairment of assets - {1.3) (1.3)
Transfer to owned assets after lease expiry - 6.6) 6.6)
As at 26 March 2021 172.6 1234 296.0
Net book amount:
As at 26 March 2021 1726 1234 296.0
As at 27 March 2020 1271 1454 2725
14. Inventories
2021 200
fm im
Raw matenals and consumables 13 1.8
Finished goods 21.0 14.3
22.3 16.1

Inventories are stated at the lower of cost and net realisable valye,

Inventores consumed in the period ended 26 March 2021 were £54.1m (2020: £55.3m). Inventory written down in the period totalled £nil (2020 £rul). Reversals of

inventory previously written down in the periad were £nil (2020: £nil),

At the end of the financial year £3.8m of inventory hield by the Group retated to Company Shap Group.
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15. Trade and Other Receivables

201 2040
£m im
Armounts falling due within one year
Trade receivables 1158 1394
Less expected credit loss allowance (4.6) (4.3)
Trade receivables - net 111.2 1351
Other debtors 1.5 32
Prepayments 28.4 240
Prepaid landfill provision expenditure 0.2 29
141.3 165.3

All amounts incluged within other debtors and prepayments are due wilhin one year, The movement in prepayments relate to the timing of payments to
suppliers. Trade receivables are non-interest bearing. Due 1o their short maturities, the fair value of trade and other receivables approximates to their book value.
The average credit period taken on invoices was 33 days {2020: 38 days).

Credit limits for new customers are assigned based on the potential customer’s credit quaiity. An external credit scoring system is used before assigning any
credit lirnit over £500. Management monitors the utilisation of credit limits regularly. The trade receivables balance consists of a large number of customer
balances, represented largely by local account customers, and there is no significant concentration of credit risk,

Included in the Group's trade recevables balances are debts with a carrying amount of £9.6m (2020: £21.1m) which are past due at the reporting date.

The Group writes off a trade receivable when there is information indicating that the debtor 15 in severe financial difficulty and there is no realistic prospect of
recovery. None of the trade receivable that have been written off is subject to enforcement activities.

The following table details the risk profile of trade receivables. As the Group's historical credit loss expericnce does not show significantly different loss patterns
for differant customer segments, the provision for loss allowance based on past due status 1s not distinguished between the Group’s type of customer.

Expected Lifetime
credit loss rate expected credit
% loss
As at 26 March 2021
Trade receivables - days past due
1 to 30 days 1% 0.3
31 to 60 days 1% 0.1
651 to 90 days 1% 0.1
91 to 120 days . 50% -
Qver 120 days 50% 0.1
Expected Lifes me
cred loss rate expected cedt
% [
As at 27 March 2020
Trade receivables — days past due
110 30 days 1% 03
31 to 60 days 1% -
a1 to 90 days 1% -
91 to 120 days 50% 0.5
Qver 120 days 50% 1.5

The allowance for ECL includes individually impaired trade receivables which are in excess of 120 days overdue, in liquidation or are the subject of legal action.
The ECL recognised represents the difference between the carrying amount of these trade receivables and the present value of any expected recoveries.

The following table shows the movement in ECL that has been recognised in trade and other receivables in accordance with the simplified approach setout In IFRS &

200 200
£m im
Movement in expected credit losses
Balance at the beginning of the period 4.3 2.1
Impairment losses recognised 0.6 0.2
Amounts recovered during the period 0.6 1.4
Amounts written off as uncollectable {1.4) {14}
Expected credit losses in relation to increase in credit risk 0.5 20
4.6 43

The Directors consider that the carrying amount of trade receivables approximates their fair value.
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Financial Statements

Notes to the Consolidated Financial Statements continued

15. Trade and Other Receivables continued

Long-term receivables

01 2020
£m im

Amounts falling due after more than ene year
Funds on long-term deposit 2,2 2.2
Prepayment in respect of EVP Dispute (Note 33) 63.6 636
65.8 65.8

The Group is engaged in a dispute with HMRC in relation to the Landfill Tax treatment of certain materials used in the engineering of landfill sites from
September 2009 to May 2012, Prior to the |PO, the Group had hardship relief which meant payment was not required to be made to HMRC. Subsequent to the
IPQ the Group pre-paid the disputed amount to HMRC as disclosed in Note 33

In determining the expected credit losses for these long-term receivables, the Directors have taken into account the historica! default experience and financial
position of the counterparties. No expected credit loss has been recognised on the basis that the counterparties are HMRC and A-rated financial institutions.

16. Assets and liabilities related to contracts with customers

The Group has recognised the following contract assets and liabilities related to contracts with customers:

20 2020

£m m

Current contract assets 50.6 56.2
Current contract liabiiities {19.6) (17.8)

The timing of payments received from Customers, relative to the recording of revenue, can have a significant impact on the contract-related assets and liabilities
recorded on the Group’s Statement of Financial Pasition. Contract liability 1s what was previously referred to as deferred income under IAS 18 Included within
contract liability is £0.6m (2020: £0.1m}in relation to Government grants which will be recognised in less than one year.

Revenue is measured based on the considerations specified in the contract with a customer and Is recognised when the performance obligations of the
contract have been fulfilled. Revenue is recognised at a point in time, for example when transferring control either of a product or service to a customer, or over
time. Revenue is recognised over time when the customer simultaneously receives and consumes the goods or services or when there 1s an enforceabile right to
payment for performance completed to dale. For each obligation satisfied over time, the Group applies a revenue recognition method that accurately reflects
performance in transferring control of the services to the custemer,

As detailed in note 1, the Group has various streams of revenue and the method of revenue recognition will vary dependent on the nature of the service.

For Municipal and Collection services, revenue is recognised over time when the customer simultaneously receives and consumes the goods or services or
when there 1s an enforceable right to payment for performance completed to date. For each obligation satisfiad over time, the Graup applies a revenue
recognition method that accurately reflects performance in transferring control of the services to the custorner

Forall other services, revenue is measured based on the considerations specified in the contract with a custemer and is recognised when the performance
obhgations of the conltracl have been fulfilled. Revenue Js recognised at a point in bme, for example when transfermng control either of a product or service to a
customer, ar gver ime,

The contract assets primarily relate to the Group’s right to consideration for work completed but not invoiced at the Statement of Financial Position date.
The contract assets are transferred o trade receivables when the amounts are agreed by the custormner, On most contracts, certificates and agreement is by
the customer on a ronthly basis. All contract assets held at 26 March 2021 are expected to be invoiced and transferred to trade receivables within the next
12 months,

None of the contract assets at the end of the reporting period are past due, and, taking into account the historical default experience and the future prospects
In the industry, the directors consider that no contract assets are impaired.

The contract liabilitics primarily relate to the advance consideration received from customers in respect of performance obligations which have not yet been
fully satisfied and for which revenue has nol been recagnised. All contract liabilities held at 26 March 2021 are expected to satisfy performance obligations in the
next 12 months.

17. Cash and Cash Equivalents

201 2020

fm {~

Cash at bank and in hand 27.0 536
Shart-term deposits 3.8 34.2
Balance at the end of the period 30.8 37.8

Deposits comprise £nil (2020: £25.0m) of funds an overnight deposit via a Group cash pooling facility and an insurance deposit of £3.8m {2020: £8.2m) which
represents cash held as security for self-insurance obligations. Included within the total cash balance is £4.1m (2020: £12.0m} which cannot be accessed by the
Group as itis held as collateral against insyrance liabilities by Bray Insurance Company Limited, which 1s the Group's captive insurance company.
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18. Financial Instruments

201 2000
£m m

Assets held at amortised cost
Liquidity fund' 8.7 33
8.7 33

1 Current investments held by Bray Insurance Company Limited, the Group's captive insurance company.

Derivative financial instruments
The derivatives that the Group has entered into qualify for hedge designation as cash flow hedges under IFRS 9, All cash flow hedges were deemed to be fully
effective and thercfore movements in fair value were all recognised within the hedge reserve.

The Group has entered into forward foreign exchange rate contracts which all mature within one year; these forwards will be used by the Group to hedge Euro
currency payments for the export of Refuse Derived Fuel (RDF). The forward foreign exchange contracts have resulted in the recagnition of a derivative liability
of £0.3m (2020: asset of £0.4m).

During the year the Group has also entered into interest rate swaps which mature in Iine with the Group's revolving credit facility (RCF). The fair value of forward
foreign exchange contracts and interest rate swaps are calculated by discounting the contracted forward values and translating at the balance sheet rates.
The overall position of the interest rate swaps was a net liability of £2.7m at the end of the financial year.

The Group also has commaodity swaps 1o hedge against future movements in fuel prices. At the end of the financial year these hedges were in a liability position
of £06m.

The fair value measurements of derivatives are classified as Level 2 in the fair value hierarchy as defined by IFRS 13 Fair Value Measurement, as the inputs are from
observable guoted exchanges.

The fair value and the notional amounts are as follows:

2021 200

Fairvalue Notional Fair value ot 'onal
Em fm im im
Forward foreign exchange contracts 0.3} 6.2 04 109
Imterest rate swaps (2.7} 150.0 (1.6} 2000
Commodity hedges (0.6} 224 - -
(3.6} 178.6 (1.2} 2109

Borrowings

201 HH0
Average hvergge
Bookvaiue interest rate Book value interes” rate
£m % im %
Current

Lease liabilities 54.7 3.0% 43,6 4.4%

Non-current
Lease liabilities 2290 3.0% 2144 4.4%
Bank loans 197.6 2.8% 2490 26%
EVP preference instrument 47.6 - 476 5.5%

474.2 5110
528.9 5546

200 2020
£m Im
Bank borrowings including leases 481.3 507.0
FVP preference instrument 47.6 476
528.9 5546

AL 26 March 2021 the Group has an undrawn revolving credit facility (RCF) of £150m, (2020: £98m). Due to the nature of the RCF and continued repayments and
drawdowns, the cash flows were presented on a net basis in the Staternent of Cash Flows,

In the year ended 24 March 2017 certain pre-IPQ lenders were issued with preference share capital in Wasteholdco 1 Limited in exchange for settlement of
amounts due to them. In the event that the Group is successful in its EVP case (see Note 33) with HMRC, the EVP preference shareholders will be entitled to
certain funds recovered fram HMRC by the Company.

The Directors consider it likely that the Group will be successful in the case and accordingly have recognised a liability in respect of the EVP prefercnce shares.
In the cvent that the Group is unsuccessful in the EVP proceedings and does not recover the amount prepaid 10 HMRC, the Group expects ta release the
majority of the associated EVP liability as disciased in Note 33,
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Financial Statements

Notes to the Consolidated Financial Statements continued

18. Finandcial Instruments continued

Borrowings are measured at amortised cost wilh the exception of the EVP preference instrument which is measured at fair value. All financia! assets and financial
liabilities have been categorised as Lovel 2. Level 2 financial instruments have been valued using inputs other than quoted prices that are cbservable for the
asset or liability either directly or indirectly.

Interest rates on borrowings

01 2020
Average hverace
Principal interest rate Prineipa. Interesl rate
im % im i
Term lacility 197.6 2.9% 2490 2.6%

Unamortised transaction costs of £2.4m (2020: £3.0m) incurred in the origination of these facilitics have been netted against the carrying value of the loans.
The EVP preference instrument is non-interest bearing.

Fair value of financial assets and liabilities

2021 20240
Book value Fairvalue Book val.se Fair value
£fm im im im
Financial assets
Trade and other receivables’ (Note 15) 11,2 111.2 1351 1351
Financial asset arising on hiquidity fund 8.7 8.7 33 33
Financial asset arising from IFRIC 12 (Note 34) 4.1 41 34 34
Funds on long-term depasit 2.3 2.3 22 22
Prepayment in respect of EVP Dispute 631.6 63.6 636 636
COther long-term debtors 6.0 6.0 25 2.5
Derivative financial instrument 0.3 0.3 0.4 04
Cash and cash eguivalents (Note 17) 30.8 30.8 878 878
2270 227.0 2983 2983
Financial liabilities
Bank loans (197.6) (197.6) (249.0} (249.0)
Lease liabilities {283.7) (283.7} {258.0) (25800
EVP preference instrument (47.6) {47.6) {47.6) 478)
Trade and other payables' (Note 19) (206.5) (206.5) (233.2) (2332
Deferred and contingent consideration 9.4) {9.4) -
Derivative financial instrument (3.9 (3.9) {1.6) 1.6}
(748.7) (748.7) (789.4) (789.4)
Net financial assets and liabilities (521.7) (521.7) 491.1) {491.1}

1 Trade and other payables exctudes contingent liabilities, deferred income, Laxation and social security and other non-financial liabilities
2 Trade and other receivables excludes prepayments, other debtors and accrued income.

The fair values of financial assets and liabilities are determined as follows:

Interest rate swaps are measured at the present value of future cash flows estimated and discounted based on the applicable yield curves derived from quoted
interest rates.

The fair values of non-dernvative financial assets and liabilities are determined based on discounted cash flow analysis using current market rates for simitar
instruments,

Financial risk management

The Group's activities expose it to a variety of financial risks: market risk (including capita! nsk management, cash flow interest rate risk, currency risk and price
risk), credit risk and liquidity nsk. The Group's overall risk management programmes focus on the unpredictability of financial markets and seek to minimise
potential adverse effects on the Group's financial performance. Financial risk management in the above areas is carried out under a policy approved by the
Board of Directors.

Capital risk management

The Group manages its capital structure using a number of measures and taking into account its future strategic plans. Such measures include its net interest
cover, Hiquidity and leverage ratios. Total capital is calculated as ‘equity’ as shown in the consolidated statement of financial position plus Net Cebl. Net Debt is
calculated as total borrowings (including ‘current and non-current borrowings as shown in the conselidated statement of financial position) less cash and cash
equivalents. The Directors are satisfied that the current risk management strategy is appropriate and effective.

Cash flow interest rate risk

The Group's interest-bearing assets include cash and cash equivalents which earn interest at floating rates. The Group's income and operating cash flows are
substantially independent of changes in markel interest rates. The Graup's interest rate risk arises from long-term borrowings. Borrawings issued at variable rates
expose the Group to cash flow interest rate risk. Group policy is to maintain an approprate proportion of its borrowings at fixed rate using interest rate swaps (o
achieve this when necessary.
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The interest rate risk profile of the Group's financial assets and liabilities was as follows:

2021 2020
£m fn
Financial liabtlities

Floating rate financial liabilities {excluding derivatives) 197.6 2490
Fixed rate financial liabilities 2837 2580
Noen-interest bearing financial liabilities 2159 2332
Nan-interest bearing EVP preference instrument 47.6 476
Total financial liabilities (excluding derivatives} 744.8 7878

Fixed rate financial fiabilities relate to lease liabilities. Non-interest bearing financial liakilities comprise trade payables.
201 010
fm i

Financial assets
Floating rate financial assels {excluding derivatives) 65.9 65.8
Floating rate financial assets {cash and cash equivalents) 30.8 87.8
96.7 1536
Non-interest bearing assets

Liguidity fund 8.7 34
Non-interest bearing financial assets 121.3 1409
130.0 1443
Total financial assets {excluding derivatives) 226.7 2979

The interest on fixed rate financial instruments is fixed unlil the maturity of the investment. The interest on floating rate financial instruments is re-set at intervals
of less than one year. The other financial assets and llabilities of the Group that are not included in the above tables are non-interest bearing and therefore not

subject to interest rate risk.

Fixed rate and non-interest bearing financial assets and liabilities are exposed to fair value interest rate risk and floating rate financial assets and liabilities to cash

flow interest rate risk.

Currency risk

The Group is exposed to currency risk arising from currency exposures primarily related to the disposal of RDF via export to Europe. The Group enters into

forward contracts to purchase Euros based upon expected casts. These derivatives are classified as cash flow hedges.

Price risk

The Group is not materially exposed to any equity securities price risk. Both divisions are exposed to commaodity price nisks to a greater or lesser degree on their

outputs. The commedities that the Group is exposed to commaodity price risks on are fuel, electricity, paper, glass, cardboard, steel, aluminium and plastics

{including HDPE and PET). The price nisk associated with commaodities is considered to be in the ordinary course of business for the Group.

Credit risk

Credit risk is managed on a Group basis as appropriate, Credit risk arises from cash and cash equivalents, derivative financial instruments and deposits with banks
and financial institutions, as well as credit expasures to customers, including outstanding receivables. For banks and financial instit utions, only independently

rated parties with a minirum rating of A arc accepted.

Management does not expect any significant losses of receivables that have not been provided for as shown in Note 15,

The carrying amount of financial assets recorded in the financial information, which is net of impairment losses, represents the Group's maximum exposure to
credit risk. These amounts include receivable balances from focal authority clients, hence are not exposed to significant credit risk. Given the above factors, the

Board does not consider it necessary to present a detailed analysis of credit risk.
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Financial Statements

Notes to the Consolidated Financial Statements continued

18. Financial Instruments continued

Liquidity risk

The Group ensures that there are sufficient committed loan facilities in order to meet short-term business requirements, after laking into account the cash flows
from operaticns and its holding of cash and cash equivalents. The expected undiscounted cash flow of the Group's financial assets and liabilities {including
dernvatives), by remaining contractual maturity, at the balance sheet date is shown below:

0
Due within Due between Due between Due five years
ofieyear  oneandtwoyears  twoand five years and beyond Total
£m £m fm fm £m
Non-derivative financial liabilities
Borrowings, excluding lease Liabilities - - (197.6) - (197.6)
Leasc liabilities (54.7) (43.8) (80.7) {104.5) {283.7)
Trade and other payables {206.5) - - - {205.5)
Deferred and contingent consideration (9.4) - - - (9.4)
EVP liability (47.6) - - - {47.6}
Non-derivative financial assets
Cash and cash equivalents 308 - - - 30.8
Liguidity fund 8.7 - - - 8.7
Trade and other reccivables 11.2 - - - 11,2
{167.5) {43.8) {278.3) {104.5) (594.1)
2030
Due with n Jue between Due betwern Due “'ve years
one year ane a™d rwo years two znd Fve years ang oeyond Totz
fm £m fm im im
Non-derivative financial liabilities
Borrowings, excluding lease liabilities - - (252.00 - (2520)
Lease liabilities 143.6) (39.7) (86.7) (88.0) {2580)
Trade and cther payables (233.2) - - - (233.2)
Non-derivative financial assets
Cash and cash equivalents 878 - - - 878
Liquidity fund 34 - - 34
Trade and other receivables 1351 68.2 - 2023
(50.5) 28.5 (338.7) 188.0) 1448.7)

Interest rate sensitivity analysis
The sensitivity analyses below have been determined based on the exposure to interest rates for both derivative and non-derivative instruments at the balance
sheet dale. For floating rate labilities, the analysis is prepared taking an average of the liability outstanding over the period.

During the year ended 26 March 2021, the Group entered into a £150rm Interest Rate Swap to fix its variable exposure to LIBOR. If interest rates had been 2%
higher/1% lower and all other variables were held constant, the Group's result for the 52 weeks ended 26 March 2021 would increase/{decrease) by the amounts
shown in the table below. This analysis assumes that, where interest rates are currently less than 1%, any reduclion is capped at zero,

2021 2090
% increase 1% decrease By 1neezse 1% cecrezse
interest rates interest rates interest -ates ILEIest rgtes
im £m im fm
Gain/{loss) ~ variable rate financial instruments {0.4) 0.2 (1.0 04
19. Trade and Other Payables
20N 2020
fm im
Current
Trade payables 155.7 176.7
Taxation and social security 51.0 402
Intercst payable 0.7 08
Accruals 49.5 55.2
Other payables 0.6 06
257.5 2742
Nen-current
Trade and other payables 14.6 136

£13.0m has beenrecognised in relation to the VP Dispute as disclosed in Note 33,
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20. Provisions

_and Nl resmaration Qneraus

& afrercare ns. ance Cont-acts (:her Tova!

i fm fm i im

As at 30 March 2019 674 1.5 17.1 10.3 106.3
Utilised {8.0) 0.4) - (24) {10.8)
Charged/(credited) to profit and loss account 09 0.1 .7 44 1.7
Impact of real discount rate changes to profit and toss account 4.9 - - - {4.9)
Unwinding of discount 17 - - - 1.7
Transfers from fixed/other assets 13 - - 13
As at 27 March 2020 56.6 11.0 154 123 95.3
Utihsed 8.5) (1.6) (6.6 {1.5) (18.2)
Charged/{credited) to profit and loss account 36 10 102 4.8 196
Impact of real discount rate changes to profit and loss account 174 - 32 - 206
Unwinding of discount 13 - - - 1.8
Transfers from fixed/other assets 0.1 (1.7) o 1.7
As at 26 March 2021 1.0 10.4 205 15.5 1174

Pravisions have been analysed between current and non-current as follows:

20 020

£m im

Current 16.1 0.2
Non-current ) 101.3 35.1
117.4 95.3

Landfill restoration and aftercare

As part of its normal activities, the Group undertakes to restore ils landfill sites and to maintain the sites and contral leachate and methane emissions from the
sites. Provision is made for these anticipated costs, A number of estimate uncertainties affect the calculation, including the impact of regulation, climate change,
accuracy of site surveys, transportation costs, and changes in the real discount rate. The provisions incorporate our best estimates of the financial effects of these
uncertainties, but future changes in any of these estimates could rmaterially Impact the calculation of the provision. Restoration costs are incurred as each site s
filled and in the period immediately after its closure. The provision incorporates the best estimate of the financial effect of these uncertainties, but future
changes in any of the assumptions coutd materially impact the calculation of the provision.

Maintenance and leachate and methane control costs are incurred as each site is filled and for a number of years post closure,

Aftercare costs are incurred as cach site is filled and for a number of years post closure. This period can vary significantly from site to site, depending upon the
types of waste landlilled and the speed at which it decomposes, the way the site 1s engineered and the regulatory requirements specific ta the site.

Changes in the provision arising from revised estimates or discount rates or changes in the expected timing of expenditures that relate to property, plant and
equipment are recorded as adjustments to their carrying value and depreciated prospectively over their remaining useful economic lives; otherwise such
changes are recognised within the income statement.

The associated outflows are estimated to arise over a period of up to 60 years depending on the date of each site closure. In determining the provision, the
estimates for future expenditure required to settle the obligation are inflated wsing longer-term inflation rates, and discounted using the nominal discount rate.
The rates utilised roflect the period of the obligation on a site by site basis which varies between 10 and 60 years.

Insurance
The associated outflows are estimated to arise over a period of up to seven years from the balance sheet date.

Onerous contracts

The Group recognises an cnerous contract provision for any unavoidable net loss arising from contracts. As detailed in note 1 the movement recognised in the
Consolidated Income Statement on these pravisions are disclosed within adjusting items. The Group reviews its onerous contract provisions at each reporting
date and whenaver there is a material change in management’s expectations of the contract. At the end of the financial year the Group had 2 onerous contract
provisions for Mid Kent and Leicester. During the year, the full onerous contract provisian held against the North Somerset contract of £6.6m was utilised when
the Group terminated the contract carly with the Local Authority (see note 3 for further details).

The future cash inflow from the remaining onerous contracts are highly predictable as they are fixed based on the terms of the contract. However, the costs
assoclated with delivering the contract can vary and assumptions on future cash outflows is considered a significant estimate when modelling the future net
cash outflows on onerous contract provisions. On the Mid-Kent provision a 5% increase in future cash outflows would increase the provision by £1.5m and on
the Leicester provision a 5% increase in future cash outflows would increase the provision by £54m.

The enerous contract provisions will be utilised within 8 years of the balance sheet date.

Other
Other provisions include a pravision for dilapidations of £8.8m (2020: £78m} and £6.7m (2020: £2.5m) relating to other property costs and legal fees.
The associated cutflows are estimated to anse over a period of up to 20 years [rom the balance sheet date.
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Financial Statements

Notes to the Consolidated Financial Statements continued

20. Provisions continued

Discounting of provisions

Long-term provisions included in landfill restoration and aftercare have been inflated and discounted using the below nominal rates. Long- lerm provisions
included in onerous contracts have been discounted using the below nomiinal rates. In previous years, the Group discounted onerous contract provisions using
WACC rates based on the equity and debt leverage of the Group adjusted for industry risk rates. In FY21, the Group changed the rate used to discount its
onerous contract provisions to a risk free rate.

I~flation *ate Jiscount -ate
Period of obligat'on 2m 2020 021 2020
S years 2.1% 2.1% 1.0% 2.1%
10 years 2.4% 2.3% 1.6% 2.1%
20 vears 2.8% 2.3% 2.1% 2.5%
30 years 2.7% 2.1% 2.2% 2.4%
60 years 2.7% 1.6% 2.0% 2.2%

An increase of 1% inthe real discount rale (at current cost) would result in a decrease of environmental provisions of approximately £15.7m (2020 £10.3m). A 10%
increase in cash oulflows would result in an increased environmental provision of £7.7m {2020: £5.9m),

Long-term altercare provisions included in landfill restoration and aftercare provisions have been inflated at a rate of 2.8% (2020: 23%). Anincrease of 1% in the
rate of inflation would result in an increase of environmental provisions of approximately £22.8m (2020 £14.3m),

in arriving at the onerous contract provision for the Mid-Kent Partnership contract, the Group has discounted the future cash flows using arisk free rate of 10%.
If this rate increased by 500 basis points the provision charge would decrease by £0.4m,

In arriving at the onercus contract provision for the Leicester contract, the Group has discounted the future cash flows using a risk free rate of 1.6%. If this rate
increased by 500 basis points the provision charge would decrease by £2.1m,

21. Deferred Taxation

The following are the major tax assets and liabilities recognised by the Group and movernents therean during the current period:

Temparary
drference ansing
o Drperty Recogrised.
plant ang Shave-based Retiremnet I"ta~gib e tex osses carried
equipment pdymes Yroviyions  Denef poligat on Goodw | assels farwad “ota
m tm im im m P £m im
As at 30 March 2019 285 14 09 1134 7.7 (33.2) 9.2 2.1
Acguired 0.3 - - - - 0.5} - {0.2)
Credit/{charge) to income statement (7.9 0.4) (1.9) - 0.7 0.2 (10.7)
Credit/{charge} to SOCI - 0.2) - (8.3} - - - (8.5}
As at 27 March 2020 21.9 0.8 g.9 (23.6) 7.7 (34.4) 9.4 (17.3}
Acquired ©.9) - - - - {4.6) {(11.5)
Credit/{charge) to income statement 106 - 0.1) {18} 0.9) 53 (1.0) 12,1
Credit/(charge) to SQCI - 15 - 4.1 - - - 56
As at 26 March 2021 25.6 2.3 0.8 (21.3) 6.8 (33.7) 8.4 (11.1)

A deferred tax liability of £11.1m (2020. £17.3m liability) has been recognised in the current year using the tax rate of 19% (2020: 19%). Deferred tax asscts and
liabilities are offset when there 15 a legally enforceable right to set off current tax assets against current tax liabilities.

As at 26 March 2021 the Group had unused tax losses of £61.9m (2020; £66.9m) available for offset against future profits. A deferred tax asset has been recognised
in respect of £43.9m (2020; £49.6m) of these losses. No deferred tax asset has been recognised in respect of the remaining £17.2m (2020: £17.2m) as it is not
considered probable that there will be future taxable profits available in the statutory entity in which these losses are being carmned forward.

22. Share-based Payments

2021 2010
Dateal grant Number Numzer
3 July 2017 - 1575164
1 Septemnber 2017 - 26,230
2 July 2018 842,980 370,176
1 Qctober 2018 218,359 218359
11 December 2018 18,819 18,819
1 July 2009 1,671,056 1,773 988
1 July 2020 2,205,172 -
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The following share-bascd expenses charged in the year are included within administration expenses:

2021 X020

£m {m

Share gption plans 3.8 30
During the year the Group had two conditional share-based payment arrangements granted to Directors and empioyees, The schemes are equity settled.

Performance Share Plan

Srarepriceat Fairuaiye per

hurmber o gpliors Contractual lfe deteo’grans  h.miberof empagees Fapeced e Resk “ee optin

Date ofgrat unginally granted [years) ipence] atgran: xoected volatilly Iyears: rae {pencel

20 October 2016 2628466 265 1795 13 27% 265 0.25% 105.2

24 January 2017 84,189 24 186.8 4 27% 24 0.23% 109.3

3 July 2017 2,185,805 30 221.8 78 26% 30 0.36% 1546

1 September 2017 26,230 28 2288 1 26% 283 0.22% 161.8

2 July 2018 1,014,880 29 2510 36 24% 253 0.71% 1732

1 October 2018 218359 29 2530 2 24% 253 0.89% 1738

11 December 2018 18819 29 192.2 1 24% 293 0.90% 1141

1 July 2019 1,773.588 30 211.0 37 25% 30 0.54% 1128

1 July 2020 2,354,948 30 2000 77 27% 293 {0.07%) 1077

The Group has used the stochastic model to value its share awards.

The expected volatility is a measure of the amount by which a share price is expected to fiuctuate during the period. It is typically calculated based on statistical
analysis of daily share prices over the length of the award period. Due to the recent listing of Biffa plc this information 1s not available. Instead it has been based
on the volatility of another company of a similar size which operates in the same market. A reconciliation of movements in the number of share awards can be

summarised as follows

Nurm 2er o opLions

Date ol g ant or'gima'ly granted Vested Lapseaorfeited 26 March 202
20 October 2016 2,628,466 {2,287 840) (340.626) -
24 January 2017 84,189 (59.324) (24,865} -
3 July 2017 2,195,805 {1,561,255) (634,550} -
1 September 2017 26,230 (26,230 - -
2 July 2018 1,014,880 - {171,900} 842,980
1 October 2018 218359 - - 218,359
11 Decernber 2018 18319 - 18,819
1 July 2019 1,773588 - (102,932) 1,671,056
1 July 2020 2.354,548 - (149.776) 2,205,172

The Performance Share Plan (PSP) pravides for the grant of awards in the form of conditional free shares or nil-costs options. Shares in relation to the award will
be released to participants subsequent to the date of the preliminary announcement of results for the 2020/21 financial year dependent upon the extent to
which the performance conditions of achievermnent of adjusted EPS targets for the fiscal year ended March 2020 and performance of the Company's relative total
shareholder growth have been satisfied. The EPS fair value is equivalent to the share price at grant date on the basis that it is a non-merket based measure.

Sharesave Plan

Infinanciat year 2017 the Biffa Group launched the Biffa Sharesave Plan to all employees with six manths or more continuous employment at the date of the
scheme faunch, The scheme is subject to HMRC rules which limit moenthly contributions to £100. The scheme term is for three years and options may be

exercised during the six months after completion of the Save as You Eam Contract.

Since the launch of the schemne new Sharesave Plans have been launched in subsequent financial year under the sarme terms.

During the period 2,510,141 options were granted at a fair value of 60.7 pence: the share price at reward was £2.36. At 26 March 2021, 3182,333 options were

outslanding under the Sharesave Plans,
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Financial Statements

Notes to the Consolidated Financial Statements continued

23. Reserves

Share capital
Calledup
5=gre capital
Nurnbe- of shares i
As at 27 March 2020 250000000 2,500,000
Share issues 55,599,408 555,994
As at 26 March 2021 305,599,408 3,055,994
Share premium
The share premium represents amaounts received in excass of the mominal value of shares issued upon IPO, net of the direct costs associated with issuing
those shares.
= S m
As at 27 March 2020 2353
Equity Raise* 1.3
Share issues*™ 104
As at 26 March 2021 247.0

In May 2020, the Group incorporated 4 Jersey registered “cash box' company. This was used 1o facilitate the equity raise of 48,339,233 ordinary shares of Tpeach at a placing price
of £2.00 each. The transactions satisfied all required conditions under section 612 of the UK Company Act 2006 to obtain merger reliel and therefore the excess of the net
proceeds over the nominal value of the shares has been credited to a merger reserve rather than share premium. The net proceeds of the "cash box” cquity raise was £959m,
recognised in the merger reserve, At the same time, 660,766 shares were directly issued to the Board and exccutive management team 3s part of the equity raise. The net
proceeds of the direct issue was £1.3m which has been recognised share premitm

The equity raise generated total proceeds of £100m and the Biffa ple Group received cash proceeds of £97/m net of expenses. The amount within the merger reserve relating to
this egquity raise is now g distributable reserve,

Durning the period, the Group settied its FY20 bonus payments using share options, A share allatment of 3m shares was issued to partially cover this payrment This issue did not
have a cash impact as the issue was funded from the retained earnings of the Group. The share premium on this ssue was £6,3m,

e

Merger reserve

The opening merger rascrve of £74.4m argse on the acquisition of Wastehaldeo 1 Limited and is the differemce between the carrying value of the net assets
acquired and the nominal value of the share capital,

im
As at 27 March 2020 74.4
Equity Raise* 95.9
As at 26 March 2021 170.3

*

In May 2020, the Group incorporated a Jersey registered “cash box" company. This was used to facilitate the equity raise of 49,339,233 ordinary shares of 1p each ut a placing price
of £ 200 each. The transactions satisfied all required conditions under section 612 of the UK Company Act 2006 to obtain merger relief and therefore the excess of the net
proceeds over the nominal value of the shares has been credited to a merger reserve rather than share premium. The net proceeds of the "cash box” equity raise was £95.9m,
recognised in the merger reserve, At the same time, 660,766 shares were direclly issued to the Board and executive management team as part of the equity raise. The net
proceeds of the direct issue was £1.3mwhich has been recaognised share premium.

The equity raise generated tatal praceeds of £100m and the Biffa plc Group received cash proceeds of £2/2.7m net of expenses. The amount within the merger reserve relating to
this equity raise Is novw a distributable reserve,

24 Retained Earnings/(Deficit)

nn 2020

fm i

Retained earnings/(deficit) at the start of the period 101.6 434
Profit/{Loss) for the perod (40.5) 456
Other comprehensive income lor the pefiod (17.5) 326
Value of employee service in respect of share option schemes {excluding NICs) 3.2 26

Purchase of shares in EBT 4.4 9.1)
Deferred tax on mavement in share option schemes 1.5 {0.2)
Dvidends paid - (18.3)
Retained surplus at the end of the period 43.9 1016
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25. Cash Flows from Operations

201 2040
£m in
Profit/{loss) for the period (40.5) 456
Adjustments for:
Finance income (3.2) (3.4
Finance charges 17.6 210
Share of result in joint venture 0.8 0.1
Taxation {12.3) 108
Operating profit (37.6) 74.1
Share based payments 3.8 30
Adjusting items (Note 3) 338 44
Amortisation of intangibles 28.6 179
Depreciation of property, plant and equipment {Note 6} 87.2 824
Impairment of assets 6.8 -
ProfitALoss) on disposal of fixed assets 03 0.0
Pension deficit payments (4.0) (0.9)
(Increase) in inventories (2.4) (1.7
Decrease/(Increase) in receivables 36.7 4.7
{Decreasel/Increase in payables (43.2) 33.2
Increase in contingent and deferred consideration 9.4 -
(Increase)/Decrease in fimancial asset (5.5) 92
Increase/(Decrease) in provisions 206 112.3)
Total cash generated from operations 134,5 1938
26. Reconciliation of Net Cash Flow to Movement in Debt
0 2020
£m fr
Net (decrease)/increase In cash and cash equivalents (57.0) 216
Net decrease in bank loans 51.4 0.
Net increase In lease liabilities (25.7) 1135.5)
Maovement in Net Debt in the period " (31.3) 11138)
Net Debt at beginning of period {466.8) {353.0)
Net Debt al end of period {498.1) (466.8)
Analysis of Net Debt
201 2020
£m i
Cash and cash equivalents 30.8 878
Lease liabilities {283.7) 12580)
Bank loans {197.6) 1249.0)
EVP preference liability (6.3) 6.3)
Reported Net Debt {456.8) (425.5)
EVP preference liability (41.3) 41.3)
{498.1) (466.8)

Of the EVP preference liability, £6.3m has been included within Reported Net Debt as it will be payable to EVP preference shareholders irrespective of the

cutcome of the EVP Dispute. The remaining £41.3m has been excluded on the basis that it will only become payable subject to the ocutcome of the EVP Dispute

and will be funded by recovery of funds from HMRC.

The Groups leverage 1s calculated on reported Net Debit as follows:

201 2020

£m im

Cash and cash equivalents 30.8 878

Lease liabitities (283.7) (2580}

Bank foans (197.6) {2490}

EVP preference liability (6.3) 8.3}

Reported Net Debt {456.8) (425.5)

Reported Net Debt: EBITDA 3.3x 24X
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Financial Staterments

Notes to the Consolidated Financial Statements continued

26. Recondiliation of Net Cash Flow to Movement in Debt

Changes in liabilities arising from financing activities

The table below details changes in the Group's liabilities arising from financing activities, including beth cash and non-cash changes. Liabilitics arising from financing
artyvities are those for which cash flows were, or future cash flows will be, classified in the Group's consolidated cash flow staterment as cash flows from linancing activities.

Asat Financing Acquisition of Asat

No-cash changes 28 March 2020 cash flows Atquired loans subsidiary New leases Other changes 26 March 2021
Lease liabilities {258.0} 43.4 - {23.3} (45.6) (0.2} (283.7}
_Bank loans {249.0} 59.2 (6.7) - - (.1 (197.6)
EVP preference liability (47.6) - - - - - (47.0)
{554.6) 102.6 (6.7} 23.3) (45.6) (1.3) (528.9)

hs &t lirancing Asal

- 30 March 2019 Aeoption of ITRS 18 coshflows  Farrvalue moverents  Acquistio™ of subsiciary New leases Other changes 27 Warch 2000

Lease liabilities (1226} (1343 50.2 - 0.5) (50.8) 0.6 (258.0)
_Bank loans (248.0) - AN0)] - - - - (249.0)

EVP preference

liability {48.6) - 1.0 - - (476}
(419.2) {134.9) 49.2 10 0.5} (50.8) 0.6 (554.6)

27 Lease Liabilities

Finance lease obligations are classified based on the amounts that arc expected to be settled within the next 12 months and after more than 12 months from

the reporting date, as follows:

N 000

im im

_Current habilities 54.7 436
Non-current ligbilities 229.0 2144
283.7 2580

Undiscounted lease liabilities maturity analysis:

Undiscounted Lease liabilities

Presentvalue of lease liabilities

2021 2020 pliP) 020

im im £im i~

Within one vear 62.8 518 34.7 43.5
Mare than one year but less than 2 years 504 46.5 43.8 39.8
More than 2 years but less than five years 94.5 99.2 80.7 87.2
After five years 2222 1443 104.5 87.5
_ 429.9 3418 283.7 2580
Less: fulure finance charges {146.2} {83.8) - -
283.7 258.0 283.7 258.0

The average lease term is 13.4 years (2020: 14.2 years) For the period ended 27 March 2020, the effective borrowing rate was 3.0% (2020: 3.4%;.

Amaounts recognised in profit and loss relating to leases and right of use assets:

2021 2000

£m L=

Depreciation expense on right-of-use assets 49.5 443
_Interest expense on lease lizhilities 8.5 8.4
Income from sub-leasing right-of-use assets 3.3 2.2
Expense relating to short-term and low value assets 18,5 178

Cash repayments of £43.4m (2020: £50.2m) on leases have been made in the year

176
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28. Pension and Post-retirement Benefits

Defined contribution schemes

pliryl 2020
£m im
Defined contribution expense 104 102

The Group operates a number of defined benefit schemes. Biffa Pension Scheme (BPS), the Cornwall Pension Fund {the Cornwall Fund), an Unfunded
Unapproved Retirerment Benefits Scheme (UURBS), Lhe Federated Pension Plan (FPP), Prudential Platinum (Platinurm), the Kent County Council Pension Fund
{the Kent Fund), the Staffardshire Pension Fund {the Staffordshire Fund) and the Greater Manchester Pension Fund (GMPF) (collectively, the Schemes).

The Schemes offer both pensions in retirement and death benefits to members. All the Schemes are closed to new members. The BPS, Platinum, the Cornwall
Fund, the Kent Fund and the Staffordshire Fund are open to accrual although the BPS is closed for the majority of members and only a few employees with
stalutory protections remain in active service. The BPS makes up around 95% of the total liability across the Schemnes.

The Schemes expose the Group to actuanal risks such as market (investment) risk, interest rate risk, inflation nisk currency risk and longevity risk. Contributions to
the Schemes for the year ended 25 March 2022 are expecled Lo be £59m.

The Schemes' are administered by Trustees and the assets are held separately to the legal entity that is the Group. The Trustee board of the Schemes is
composed of an independent Trustee, and other employer and member nominated Trustees (where the legal minimum propertion of member nominated
Trustees has been upheld). The Trustees are required by law to act in the best interests of the members of the Scheme. The Trustees are respansible for the
investment policy with regard to the assets of the Schemes.

The Group considers two measures of the Schemes surplus or deficit. The accounting position 1s shown on the Group batance sheet. The funding position,
calculated at the triennial actuarial assessment, is used to agree contributions to the Schemes. The two measures will vary because they are for different
purposes, and are calculated at different rates and in different ways. The key calculation difference is that the funding position considers the expected returns
of Schemne assets when calculating the Schemes liability, whereas the accounting position under 1AS 19 discounts habilities based on corporate bond yields.

The Schemes have an accounting surplus that is fully recognised on the basis that future economic berefits are unconditionally available in the form of 2
reduction in the future cash contributions or as a cash refund. Where a surplus of a defined benefit scheme arises or there 1s potential for a surplus to arise from
committed future contributions the rights of the Trustees to prevent the Group abtaining a refund of that surplus is considered in determining whether it is
necessary to restrict the amount of the surplus that is recognised.

A full actuarial valuation of the Schemes was carried out as at 31 March 2015 which revealed a funding shortfall of £66.7m, The Group committed to deficit
payments of £3.85m each year to 31 March 2017 and escalating with RPI inflation cach year from 31 March 2018 to 31 March 2024,

The Group is also admitted in the Cornwall Pension Fund {the Cornwall Fund) and Norfolk Pension Fund (the Morfolk Fund). The contractual terms of the
commercial agreements that admit the Group to these schemes limit the actuarial risk that the Group is exposed to; consequently the schemes have been
accounted for as a defined contribution scheme.

In the prior year the Corrwall Fund was accounted for as a defined benefit scheme. During the year the contractual terms of the commercial agreement with
Cornwall Council were revised. The Group must now pay & fixed contribution inte the fund and has no legal or constructive obligation Lo pay further
conlributions if the fund does not hold sufficient assets to pay all employee benefits relating to employee service in the current and prior periods. When the
scherne was reclassified from defined benefit to delined contribution, a £3.0m gain was recognised. This has been recognised in the Consolidated Income
Slatement.

The Cornwall Fund, Norfolk Fund, Kent Fund, Staffordshire Fund and GMPF are all Local Government Pensicn Schemes. When determining the appropriate
accounting treatment for these schemes, the Group considers the extent to which it is exposed to actuarial risk throughout the term of the commerdial contract
and also obligated to fund any deficit on exit of the contract.

Investment risk
The present values of the Schemes' liabilities are calculated using a discount rate determined by reference to yiclds available on high-qualily AA-rated corporate
bond yields; in other words, from the position of being fully funded then if the return on the Schemes’ assets were below this rate, it would create a deficitin

the Schemes,

In addition to the natural interest rate hedging provided by its investment in bonds Lhe Trustee also purchases derivatives to ensure that the funding position of
the Schemes are, overall, hedged against 60% of movermnents in long-term risk free interest rates and 60% of movements in inflation expectations. No annuities
or specific mortality hedging products have been purchased by the schemes,

Interest risk
A decrease in the corporate bond yield wili increase the Schemes' liabilities; however, this will be partially offset by an increase in the value of the Schemes”

corporate bond assets,

Longevity risk

The present valies of the Schemes’ liabilities are calculated by reference to the best estimate of the mortality of the Schemes’ members both during and after
their employment. An increase in the life expectancy of the Schemes’ members will increase the Schemes’ liabilities.

Inflation risk

The present values of the Schemnes’ liabilities are calculated by reference to the future expected pension indexation {both indexation in deferment and pension
Increases In payment), which will depend on future inflation expectations. As such, an increase in the expectation of future inflation will increase the Schemes’
llabilities.

The lump sum death benefits paid to the dependants of the Schemes’ members are insured with an external insurance company. The present value of the
obligation, and the related current service cost and past service cost, were measured using the projected unit credit method
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Financial Statements

Notes to the Consolidated Financial Statements continued

28 Pension and Post-retirement Benefits continued

Afull gctuarial valuation of the Schermes was carned out as at 31 March 2015 and has been updated to 26 March 2021 by a qualified independent actuary.
The major assumptions used by the actuary were {in nominal terms) as follows:

2021 2000
£m im
Discount rate 2.0% 2.5%
_Rate of salary increase 3.1% 2.5%
_Rate of inflation - RPI 3.1% 2.8%
Rate of inflation - CPI ' ' ) 2.6% 20%
_Rale of pension increases' - RPI with floor of 0% cap of 2 5% pa. 2.1% 2%
Rate of pension increases' - RP with floor of 0% cap of 5.0% pa 2.9% 2.8%
_Eare of pension increases' - RPIwith foor of 0% cap of 6.0% p.a. 3.0% 2.8%
Rate of pension increases' - CPlwith floor of 0% cap of 3.0% p.a. 2.2% 1.60
_Longevity (years)
_Expected future lifetime of a male pensioner currently aged 65 21.2 208
Expected future lifetime of a female pensioner currently aged 65 23.2 228
Expected tuture lifetime from age 65 of @ male memiber currently aged 45 22.5 219
Expected future lifetime from age 65 of a female member currently aged 45 25.2 245
T Incexcess of any Guaranteed Minimurm Pension {GMP),
The assets in the Schemes were:
01 2020
fm % [l ®
_Asset category
_Equities 149.8 24.1% 1028 17.1%
Bonds 245.8 39.5% 3278 54.7%
_Properties and infrastructure 22.9 3.7% B0.9 13.5%
_Hedge funds 98.3 15.8% 345 6.6%
Other 104.9 16.9% 48.3 8.1%
. 621.7 599.3
Actual return on plan assets 57.5 26.3

The fair vaiue of alt of the above asset classes are determined based on quoted (bid) market prices, Virtually atl equity and debt instruments have quoted prices
in active markets. Dervatives are classified as Level 2 instruments and hedge funds and property as Level 3 instruments. ILis the policy of the Schemes to use
hedge funds and liability driven investments to hedge some of their exposure to interest rate and inflation risks. This policy has been implemented during the
current and prior years.

The key source of estimation uncertanty relates to the valuation of the property portfolio, where a valuation is obtained annually from professionally qualified
external valuers. The evidence to support these property valuations is based primarily on recent, compatable market transactions on an arm’s length basis.
However the assumptions applied are inherently subjective and so are subject to a degree of uncertainty, especially as a result of Covid-12 and volatile
assumptions as at the balance sheet date.

Anincrease in the property valuation of 10% would increase pension assets by £2.3m. An increase in the valuation of traded assets of 10% would increase
pension assets by £49.4m,

Reconciliation of opening and closing balances of the present value of the defined benefit obligation

200 020

£m im

_Benefit obligation at beginning of period 485.9 5238

Service cost 2.5 28
Gain on settlement® (3.0)

Interest cost 1.6 129
Contributions by Scheme participants 0.4 04
_Net remeasurement (gainsi/osses - financial 68.9 {29.3)
Met remeasurement (gains) - demographic 3.8 0.4)
Net remeasurement (gains) - experience (4.0 (4.5)
_Benefits paid (40.4) (19.8)
Past service costs 0.1 -
Benefit obligation at end of period 525.8 4855

*

On the transfer of the Cormwall pensian scherme from a defined benefit to defined contribution scheme a gain of £3m was recognised in the Consolidated Incorme Statement,
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Reconciliation of opening and closing balances of the fair value of Schemes’ assets

pLM)] 2020
£m im
Fair value of Schemes’ assets at beginning of period 5%99.3 5876
Interest income on Schemes’ assets 14.3 14.5
Return on assets, excluding interest income 43.1 118
Contributions by employers 5.9 59
Contributions by Schemes' participants 0.4 04
Benefits paid (40.4} (19.8)
Scheme administrative cost (1.0) (1.1}
Fair value of plan assets at end of period 621.6 599.3
Amounts recognised in comprehensive income in respect of defined benefit Schemes
2 200
fm in
Current service cost 2.4 23
Past service cost 0.1 -
Gain on settlement (3.0) -
Administrative cost 1.0 11
Service cost adjustment in respect of Greater Manchester Pension Fund 0.7 Q.7)
Net interest on the net defined benefit liability (3.1 (2.0}
Components of defined benefit cost recognised in profit or loss (3.3) 1.2
Remeasurement on the net defined benefit liability
Return on Schemes’ assets (excluding amounts in net interest expense) (43.1) 118
Actuaral gains and losses from changes in financial assumptions 68.9 294
Actuarial gain from changes in demographic assumptions 38 04
Actuarial gain from changes in experience assumptions (4.0) 45
Movement in asset celling {0.6) (14)
GMPF Admission agreement {3.4) (3.8)
Components of defined benefit cost recognised in other comprehensive income 216 409

The current service cost is included in operating costs in profit or oss. The net interest expense is inciuded within finance charges in the consolidated statement
of profit or loss.

The remeasurement of the net defined benefit liability is included in other comprehensive income.

The amount included in the consolidated statement of financial position arising from the Group's obligation in respect of its defined benefit Schemes is as follows:

221 2020

£m in

Present value of funded defined benefit obligation (525.8) (485.9)
Fair value of funded Schemes’ assels 621.6 58993
Adjustment for the restriction in asset benefit {1.1) (1.7)
Adjustment in respect of GMPF agreement 17.4 130
Net asset arising from defined benefit obligation 112.1 1247

Significant actuarial assumptions for the determination of the defined benefit obligation are the discount rate, expected future inflation and mortality.
The sensitivity analyses below have been determined based on reasonably possible changes of the respective assumptions occurring at the end of the
reporting period, while holding all other assumptions constant.

If the discount rate is 0.5% lower the defined benefit asset would decrease by £56.8m (2020: £50.5m).
If the inflation assumption increases by 0.5% the defined benefit assel would decrease by £52.0m (2020: £42.6m).
If the life expectancy increases by one year for both men and women, the defined benefit asset would decrease by £18.2m (2020: £19.4m).

The sensitivity analysis presented above may not be representative of the actual change in the defined benefit oligation as itis unlikely that the change in
assumptions would occurinisolation of one another as some of the assumptians may be correlated.

Furthermore, in presenting the above sensitivity analysis, the present value of the defined benefit obligation has been calculated using the projected unit credit
method at the end of the reporting period, which is the same as that applied in calculating the defined benefit obligation fiability recognised in the statement
of financial position.

The Schemes' participating employers are Biffa Waste Services Limited, Biffa Municipal Limited, Biffa Ervironmental Municipal Services Limited, Biffz Leicester
Limited and Biffa Wesl Sussex Limited. These subsidiaries fund the cost of any protected members' future accrual (to the extent that any protected members
rerain working for each of these companies) earned on a yearly basis.
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Financial Statements

Notes to the Consolidated Financial Statements continued

28. Pension and Post-retirement Benefits continued

Protected members pay a range of fixed contributions of pensionable satary depending on what section of the Schemes they are in, These contributions
range from 3% to 6% of pensionable salary. The residual contribution (including past service augrmentations) is paid by the above entities of the Group.

These contributions, required to fund accrual, are agreed between Biffa Corporate Holdings Limited (the Principal Employer) and the Trustees of the Schemes
following each triennial valuation of the Schemes,

In accordance with the Pensions Act 2004, the Schemes' liabilities arc measured using 2 prudent discount rate at the triennial valuation, but sorme asset
out-performance is allowed for when calculating the deficit recovery contributions paid for by the participating employers. Additional liabilities stemming from
past service due to augmentation of benefits are added to the Schemes’ deficit.

The average duration of the benefit cbligation at 26 March 2021 1s approximately 21 years {2020: 21 years).

The Group expects to make a contribiution of £5.9m to the Schemces during the finanaial year to 26 March 2021

29. Related Party Transactions
There have been no material related party transactions in the 52 weeks ended 26 March 2021 {2020 nil} except for key management compensation as set out in

the Directors’ Remuneration Report.

Details of the Directors’ remuneration are set out in the Directors’ Remuneration Report on pages 105 - 123. There have been no related parly lransactions with
any directors in the year or in the subsequent period.

During the year to 26 March 2021, the Group invested £8.4m in Protos ERF Ltd and Newhurst ERF Limited, On financial close the Group received from the jeint
venture reimbursement for development costs incurred. The Group also issued loan notes of £5.8m to Newhurst ERF Holding Lirnited and Protos Holding Limited.
Both parties can redeem the notes at any time. Annual rate of interest on the notes 15 eight per cent. This whale balance remained outstanding at year end. None of
the amount is deemed to be uncollectable and no expenses have been recognised during the period in respect of bad or doubtful debts in this regard.

No Directors held any materal interest in any contract with the Company or the Group in the year or subsequent period to 26 March 2021, The Group has made
£5.9m (2020: £10.2m) contributions to the pension schemes.

30. Subsidiary Undertakings

All subsidiary undertakings have a financial year ended coterminous with Biffa ple unless otherwise noted. The Companies disclosed below are deemed to be

the principal subsidiaries of the Group.

Pangipal subsigin 'y Plage of incorporation Achwly Sarehulding
_Biffa Municipal Limited England and Wales Waste management 100%
UK Waste Management Limited' England and Wales Waste management 100%
_Biffa Waste Managernent Limited' England and Wales Waste management 100%
Biffa West Sussex Limited! England and Wales Waste management 100%
_Bray Insurance Company Limited” Gibraltar Insurance services 100%
_Poplars Resource Management Company Limited' England and Wales Waste management 100%
_Biffa Waste Services Limited' England and Wales Waste management 100%
_Biffa Leicester Limited’ England and Wales Waste management 100%
_Biffa Environmental Municipal Services Limited' England and Wales Waste management 100%
_Camo Limited England and Wales Waste management 100%
_Company Shop Limited? England and Wales Other retall non-specialist 100%
Specialist Waste Recycling Limited® England and Wales Waste management 100%

I Reqistered at Cororation foad, Cressex, High Wycombe, Buckinghamshire HP12 3T2,

L b
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Registered at Fiduciary Management Limited, Suite 23 Portland House, Glacis Road, Gibraltar, GXILTAA
Registered at Wentworth Way, Tankersley, Barnsley, South Yorkshire, 375 30H
Registered at Annan Suite, 10 York Place, bdinburgh, Scotland EH1 3ER
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31. Contingent Liabilities

The Group musl satisfy the financial security requirements of environmental agencies in order to ensure that it is able to discharge the obligations in the hcences
or permits that the Group holds for its landfill sites, The Group satisfies these financial security requirements by providing financial secunty bonds. The amount
of financial security which is required is determined in conjunction with the regulatary agencies, as is the method by which assurance is provided. The Group
has existing bond arrangements in England and Wales of approximately £829m outstanding at 26 March 2021 (2020: £85.7my} in respect of the Group’s permitted
waste activities where the Group has obligations under the Environment Agency's fit and proper person test to make adequate financial provision in order to
undertake those activities. Additionally the Group has bonds to a value af £14.6m (2020: £13.0m) in connection wilh security for performance of local authority
and other contracts. No liability is expected 16 arise in respect of these bonds. The Group alse has four letters of credit in refation to the deferred equity
contributions on Newhurst EfW and Protos EfW amounting to £57.4m.,

The Group is engaged in a dispute with HMRC in relation Lo the landfili tax treatment of certain materials used in the engineering of landfill sites from September
2009 to May 2012, which is fully explained in Nole 33.

The Group is also engaged in a dispute with HMRC in relation to the landfill tax treatment of sub-soils with low levels of contarmination from asbestes. At the date of
signing of the accounts the outcome is not certain, however the Group has recelved a protective assessment of £8.5m, which has been paid and is included in
prepayments in the current year as the Group is disputing this assessment. The Group is subject to a number of other HMRC enquiries which are on-going.

32. Joint Ventures

Details of each of the Group's joint ventures at the end of the reporting period are as follows:

“roporion of ow-ershia nieres.

Nzme of joint venture >ingaal atliv ly © ace of i~ca'porat on and pr ncipal p ace o° oUsiiess ang voting righs feid by the Group
Protos Holding Ltd Energy from waste England and Wales 25%
Protos ERF Ltd Energy from waste England and Wales 25%
Newhurst ERF Holding Ltd Energy from waste England and Wales 50%
Newhurst ERF Limited Energy from waste England and Wales 50%

All of the above joint ventures and associates are accounted for using the eguity method in these consolidated financial statements as set out in the Group's
accounting policies in note 1.

Summarised financial infermation in respect of each of the Group’s material joint ventures is set out below. The summarised financial information below
represents amounts in the financial statements of joint ventures prepared in accordance with IFRS Standards.

201 0
Hewhurst Protes Newhurst
£m fm {m
Current assets 3.1 24.4 88
Non-current assets 125.7 89.7 56.0
Current liabilities (7.0 {16.5) 114.0)
Non-current liabilities {98.8) (105.1) {44.8)
230 {7.5) 6.0
The above amounts of assets and liabilities include the following:

(Cash and cash equivalents {0.1) 22,6 38
Current financial liabilities (excluding trade and other payables and provisions) {6.9) (6.6} 0.4
Non-current financial labilities {excluding trade and other payables and provisions) {98.8) (105.1) (44.8)
Revenue - - -
Loss for the year (1.0} (1.2) {0.2)
QOther comprehensive income/{Loss) attributable to the owners of the company 5.2 {14.5) 3.8)

Total comprehensive income/A{Loss 4.2 {15.7)
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Financial Staternents

Notes to the Consolidated Financial Statements continued

32. Joint Ventures continued

Reconciliation of the above summarised financial infermation to the Carrying amount of the Group's interest in the joint venture recognised in the Consolidated
financial statements:

2021 2020
Newhurst Protos Newhurs:
£m £m {m
Net assets of joint venture 23.0 (2.7} 6.0
Group’s percentage ownership interest in the joint venture 50% 25% 50%
Carrying amount of the Group's interest In the joint venture 11.5 (1.9} 30
2021 2020
Newhurst Protos hiewhurst
m £m im
Interest in joint verture at carried forward 3.0 -
Additions 6.4 2.0 49
Share of post-tax results (0.5) {0.3) 0.1}
Share of net loss on cash (low hedge in joint venture 26 (3.8) 11.8)
Interest in the joint venture at the end of the period 11.5 1.9 30

The Protos joint venture is currently in a net liability pasition of £7.5m at the end of March 2021 as a result of the unrealised fair value of the cash flow hedges
{Biffa’s 25% interest: liability of £1.9m). The fair value loss is £14.5m at balance sheet date (Biffa's 25% interest: loss of £3.6m). The net lability has been recognised
inthe financial statements due to the commitment made by Biffa to fund the joint venture and the associated letters of credit.

The Group entered into the Protos joint venture in the financial vear and initially had 50% rights to participate in the project. During the year, the Group sold their
share of 25% of these rights to participate to Covanta UK for £3.0m, nel of £0.2m transactions costs. Covanta UK's equity interest is shared with Green Investment
Group Limited and their joint 75% equity interest 1s held through Covanta Green Protos Holding Limited. The rights sold had a £nil net book value and thercfore
no disposal value has been disclased.

33. EVP-related ltems

The Groug is engaged in a dispute with HMRC concerning historical Landfill Tax.

HMRC claims that the Group is liable for £61.9 million of Landfill Tax in respect of certain waste materials deposited in Biffa's landfill sites rom 2009 Lo 2012 (EVP),
Biffa contests that the material was used in the sites for an engineering purpasc and is not therefore subject to Landfill tax. Notwithstanding the Group's opinion
on the tax treatment of this material, since 2012 all materials of this nature have been subjected to Landfill Tax,

The matter was heard by the First tier Tax Tribunal which found in HMRC's favour, Biffa won the Upper Tax Tribunal for the EVP case. However, HMRC requested a
further hearing from the Court of Appeal which took place in March 2021, Biffa was unsuccessful in the hearing with the Court of Appeal and the Directors have
taken independent advice and is now seeking leave to appeal the decision to the Suprere Court.

The contested amount was paid 1o HMRC following the refinancing of the Group upon its IPQ in October 2016, in addition to the payment of £61.9 million, the
Group paid £1.7 million in interest in the period ended 24 March 2017,

The Directors, having taken appropriate advice, do not believe that a liability to tax exists, and accordingly have treated the payment af the tax and associated
interest as a prepayment,

As part of the IPQ of the Group, arrangements were put in place to make cerlain payments to the shareholders and certain members of employee incentive
schemes of the Group immediately prior to its Listing, subject to and in respect of the outcome of the dispute. A liability of £476 million has been recognised in
borrowings, an accrual of £13 million has been recognised in non-current liabilities. Of the lizbility of £47.6 million, £6.3 million has been included within
Reported Net Debt as it will be payable irrespective of the outcome of the dispute.

The remaining balance of £41.3 millicn has been excluded from Reported Net Debt,

34. Service Concession Arrangements

The Group has two integrated waste management contracts with Leicester City Council (25 years  awarded in 2003} and West Sussex County Council {25 years
- awarded in October 2010). The concessions vary as ta the extent of their obligations, but typically require the construction and operation of an asset during
the concession penod including scheduled maintenance and capital expenditure, The operation of the assets includes the provision of waste management
services such as collection, recycling and disposal. Typically at the end of concession periods the assets are returned to the concession owner. There have not
been any significant changes to these arrangements In the penod. The construction of the infrastructure for West Sussex County Council was funded by the
Coundil and therefore falls outside of the scope of IFRIC 12 and no financial asset or intangible has been recognised. A financial asset of £4.1m has been
recognised in refation 1o the Leicester City Council contract (Note 18).

These contracts generated revenue of £43.4m in the 52 weeks ended 26 March 2021 (2020: £45.7m). The contract with Leicester City Councilis loss making and a
return to profitability 15 not expected and as such an onerous contract provision has been recognised.

182 Biffa Annual Report and Accounts 2021




35. Non-principal Subsidiary Undertakings

Biffa plc is the uftimate parent company in the Biffa Group. The following entities complete the full list of the Company's subsidiary undertakings. All subsidiarics

are 100% owned and consolidated unless otherwise stated.

Name Country of incoperation Aevity Share~old =g
Wasteholdco 1 Limited*****: Jersey Holding company 100%
Wasteholdco 2 Limited*” Jersey Holding company 100%
Biffa Group Holdings Limited*- Jersey Holding company 100%
Biffa Group Limited*! England and Wales Holding company 100%
G5 Equity Co Cayman Islands Holding company 100%
G5 Acquisitions Limited™! England and Wales Holding company 100%
Biffa GS Heldings Limited*! England and Wales Holding company 100%
Material Recovery Nominees Limited™’ England and Wales Dormant 100%
Biffa GS UK Holdings Limited™' England and Wales Holding company 100%
Biffa GS (LPP) Lirmited®' England and Wales Wasle management 100%
Biffa GS Environmental Limited*’ England and Wales Waste management 100%
Biffa GS (RUR) Limited®’ England and Wales Dormant 100%
Biffa GS Environmental Recycling Limited*’ England and Wales Waste management 100%
Biffa G5 (ME&B) Limited™’ England and Wales Waste managemaent 100%
Biffa GS (FC) Limited™! England and Wales Waste management 1005
Biffa (WES) Limited”' England and Wales Waste management 100%
Biffa Group Holdings (UK) Limited®? England and Wales Holding company 100%
Biffa Corparate Services Limited™’ England and Wales Dormant 100%
Biffa Corporate Holdings Limited*! England and Wales Holding company 100%
Biffa Netherlands BV Netherlands Holding company 100%
Biffa Waste Limited*' England and Wales Dormant 100%
Biffa Holdings (Jersey) Limited*? Jersey Dormant 100%
Biffa UK Group Limited®' England and Wales Dormant 100%
8iffa UK Limited®' England and Wales Dormant 100%
Biffa (UK) Holdings Limiteg™! England and Wales Dormant 100%
UK Waste Management Holdings Limited™! England and Wales Dormant 100%
Biffa {Land) Limited** Guernsey Waste management 100%
Pilmuir Waste Disposal Limited*' England and Wales Dormant 100%
Biffa (Roxby) Limited* England and Wales Dormant 100%
Norwaste Limited™’ England and Wales Dormant 100%
Loristan Services L1d England and Wales Dormant 100%
Biffa West Sussex Holdco Limited™! England and Wales Dormant 100%
Bray 2008 {Malta) Limited"’ Maita Halding company 100%
Reclamation & Disposal Limited™! England and Wales Dormant 100%
Biffa Holdings Limited*' England and Wales Holding company 100%
Biffa (Jersey) Limited*? Jersey Holding company 100%
Richard Biffa (Reclamation) Limited® England and Wales Dormant 100%
M Joseph & Son (Birmingham) Limited*! England and Wales Dormant 100%
Biffa Pension Scheme Trustees Limited™ England and Wales Dormant 100%
Cressex Insurance Services Limited™! England and Wales Dormant 100%
White Cross Limited™ England and Wales Dormant 100%
Wastedrive Limited*’ England and Wales Dormant 100%
Wastedrive (Manchester) Limited’ England and Wales Waste management 100%
Amber Engineering Limited*! England and Wales Waste management 100%
O'Brien Waste Recycling Solutions Heldings Limited* England and Wales Dormant 100%
O'Brien Waste Recycling Solutions Limited*’ England and Wales Dormant 100%
New Star Environmental Limited***! England and Wales Waste management 100%
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Financial Statements

Notes to the Consolidated Financial Statements continued

35. Non-principal Subsidiary Undertakings continued

Nzme

Counzry of norparation

Aclvity

Shereholding

SWR Smash & Grab Limited®**

England and Wales

Waste management

100%

RUR3 Ervironmental Limited***!

England and Wales

Waste management

100%

SWRNewstar Limited®

England and Wales

Dormant

100%

Company Shop Holdeo Limited™!

England and Wales

Waste management

100%

Simply Waste Solutions Limited*****!

England and Wales

Dormant

100%

Community Shop C.LC****?

England and Wales

Other retail non-specialist

Weir Waste Services Limited*!

England and Wales

Dorrmant

100%

100%

Weir Recycling Services Limited™'

England and Wales

Dormant

100%

Istand Waste Services Limitad™

England and Wales

Waste management

100%

Barge Waste Management Limited”'

England and Wales

Waste management

100%

Protos Investco Limited

England and Wales

Waste management

100%

Protos Holding Limited**®

England and Wales

Energy recovery from waste

25%

Protos ERF Limited**®

England and Wales

Energy recovery from waste

25%

Newhurst ERF Holding Limited**®

England and Wales

Energy recovery from waste

509%

Newhurst ERF Limited**®

England and Wales

Energy recovery from waste

50%

* Financial year ended 26 March 2021

" Financial year ended 31 December 2021
wex Financial year ended 31 March 2021
il tinancial year ended 31 March 2022
*»*2x Financial vear ended 31 August 2020
= Directly held by Biffa plc.

[Pel - SR> RV S W

36. Dividends

The Board recommends there will be no final dividend for the year ended 26 March 2021.

37 Post Balance Sheets

Registered at Coronation Road, Cressex, High Wycombe, Burckinghamshire HP12 377
Registered ar 44 Esplanade, 5t Helier, Jersey, 1b4 9WG.

Registered at Jupiter Building, 2nd Floor, Herikerbergweg 88, 1101 CM Amsterdam, The Netherlands

Registered at Intertrust Corporate Services (Cayman) Limited, 190 Elgin Avenue, George Town, Grand Cayman KY13005
Registered at PO Box 119, Martello Court, Admiral Park, St Peter Port, Guernsey, GY1 3H.
Registered at 171 Old Bakery Strect Valletta, VLT 1455 Makta

Registered at Suite 1, 3rd Floor 11-17 St. James's Square, London, England, SW1Y 4LB
Registered at Wentworth Way, Tankersley, Barnsley, South Yorkshire, 575 3DH

On 20 May 2021 Bif(a reached agreement to acquire a post-consumer plastics recycling facility (PRF) from Green Circle Polymers Ltd (GCP') in Grangemouth,
Scoiland far £96m. The acquisition of GCP will strengthen Biffa’s Polyrners business with increased capacity to recycle more plastic within the UK. The timing of
the GCP acquisition 15 favourable with Scotland's Deposit Return Scheme being introduced in July 2022, GCP s Scotland's only PRF and will be extremnely well

placed to process these materials,

On 21 May 2021, the Group reached agreement to buy Viridor's Collection business and certain recycling assels. While a deal has been agreed, the deal will not
complete until the necessary preparations and legal aspects have been completed and regulatory approval has been received for the deal. This 1s expected to
happen by August 2021, Expected cash consideration is £126.0m and £17.0m of lease fiabilities will be taken on.
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Parent Company Statement of Financial Position

The parent company statements are prepared under FRS 101 and relate Lo the Company and net to the Group. The financial statements are prepared under the
historical cost convention. The accounting policies which have been applied ta these accounts can be found on page 142 and a separate independent auditor’s
report on pages 124 - 134,

2020
01 [restaed)
Wores £m im
Assets
Non-current assets
Investments ? 2564 2558
Trade and other receivables 3 105.7 156
362.1 2714
Current assets
Derivatives financial Instruments - 04
Cash and cash equivalents 4 0.2 0.1
Current liabilities
Derivatives financial instrurments 5 {3.0) (1.3)
Trade and pther payables 6 (0.2} 336)
Net current liabilities (3.0} 134.4)
Net assets 359.1 2370
Equity
Called up share capital 7 3.1 25
Share premium 247.0 2353
Merger reserve 95.8 -
Retained earnings®® 16.1 0.2
Hedge reserve” (2.9) (1.0
Total surplus attributable to shareholders 359.1 2370

F

Previously the hedge reserve also held shares purchased by the employee benefits trust (£81). To aid better disclosure, the hedge reserve has been restated to show only
movements relating to hedging related activity. Share purchases by the employee benefits trust are now disclosed as part of retained earnings reserve rovernents in fine with
the Group. The FY19 apening retained earnings balance and hedge reserve balance has been restated to transfer £5 Im relating to the €8T from the hedge reserve to retained
earnings, in kY20, movements relating to the EBT that were previously included within the hedge reserve have been restated as movernents within retained earnings; this
includes £2.4m relating to value of emplayec service in respect of share option schemes {(net of NICS) @nd £8 8m relating to shares purchased by the emplayee benefit trust.
Included in retained earnings are 3,204,318 shares (2020 2,216,549 held by EBT of £5.9m (2020: £4.7m); shares purchased by the EBT in the year was £4 4m (2020: £8.8m).

The retained earnings balance for FY20 has been restated ta reflect g timing difference relating to the receipt of dividend incame. In the prior year financial statements £18 3m of
rash received was recorded as dividend income from a group subsidiary undertaking However, this payment had not been approved by the Directars of the subsidiary in line
with local regulations at the date of sigming and therefore should not have been classified as dividend income, The FY20 Statement of Financial Position has been restated to
reclassify the dividend incorme that was incorrectly recognised previousty as a reduction to amounts due from subsidiary undertakings. This was rectified in FY21 and has now
teen recarded as dividend incorne in FY21,

Retained profil for the year was £171m (2020 restated: £0.4m).

The Financial Statements on pages 185 — 190 werc approved by the Board and autharised for issue on 10 June 2021 and signed on its behall by:

.

Rl

Richard Pike
Director Biffa ple

Registered no: 10336040
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Financial Statements

Parent Company Statement of Changes in Equity

Hedge Rela™ed
Called up réserye earnines
s12°¢ capite! Shate premium Merger reserve {restated!* Testated)™™ Total equity
im im tm im tm Im
As at 29 March 2019 (as previcusly reported) 25 2353 - 47 202 2627
Adjustment in respect of change in accounting policy - - - (5.1} 5.1 -
As at 29 March 2019 (restated) 25 2353 - (0.4} 253 262.7
Loss for the period {restated) - - - B 04 (0.4)
Other comprehensive income for the period - - - 0.6) 06
Total comprehensive loss - - - 08) (0.4 (1.0
Shares purchased by employee benefits trust - - - - 8.8) (88
Value of employee service in respect of share option schemes
{excluding NICs) - - - - 24 2.4
Dividends paid - - - - (183} (183)
As at 27 March 2020 25 235.3 - (1.0} 0.2 237.0
Profit for the pericd - - - - 17.1 171
QOther comprehensive income for the periad - - 1.9} - 11.9)
Total comprehensive income/{loss) - - - (1.9 171 152
Shares purchased by employee benefits trust - - - - (4.4) (4.4)
Value of ernployee service In respect of share option schemes
{excluding NICs} - - - 3.2 3.2
Fquity Ralse 0.5 1.3 95.8 - - 976
Shares issued 0.1 104 - - - 105
As at 26 March 2021 3.1 247.0 95.8 {2.9) 16.1 359.1

* Previously the hedge reserve also held shares purchased by the craployee benefits trust (EBT). To ald better disclosure, the hedge reserve has been restated to show only
movernents relating to hedging related activity, Share purchases by the emplayee benefits trust are now disclosed as part of retained earnings reserve movements in line with
the Graup. The F¥19 opening retained eamings balance and hedge reserve balance has been restated to transfer £5.1m relating to the EBT from the bedge reserve to retained
earnings. In Y20, moverments relating to the FBT that were previously included within the hedge reserve have been restated as movements within retained earnings: this
includes £2 4m refating to value of employee service in respect of share option schemes (net of NICS) and £8.8m relating to shares purchased by the employee benefit trust
included in retainsd earnings are 3,204,318 shares (2020: 2,216,549) held by FBI af £5.9m (2020: £4.7m); shares purchased by the EBT in the year was £44m (2020: £8.8m),

** The retained earnings balance for Y20 has been restated 1o reflect a timing difference relating to the receipt of dividend income Inthe prior year financial staternents £18 3m
of cash received was recorded as dividend income from a group subsidiary undertaking. However, this payrment had not been approved by the Directors of the subsidiary in line
with local regulations at the date of signing and therefore should not have been classified as dividend income. The FY 20 Staterment of Financial Position has been restated to
reclassify the dividend income that was incorrectly recognised previously as a reduction 1o amounts due frem subsidiary undertakings. This was rectified in FY21 and has now
been recorded as dividend income in FY21

As permitted by section 408 of the Companies Act 2008, the Company has not presented 1ts own income statement or statement of comprehensive income.
The profit of the Company for the year attributable ta shareholders was £171m (2020 restated: £0.4m).

In May 2020, the Campany incorporated a Jersey registered “cash box” company. This was used to facilitate the equity raise of 49,339,233 ordinary shares of 1p
cach at a placing price of £2.00 each. The transactions satisfied all required conditions under section 612 of the UK Company Act 2006 to abtain merger relief
and therefore the excess of the net proceeds over the nominal value of the shares has been crediled to a merger reserve rather than share premium, The net
proceeds of the “tash box” equity raise was £95.8m, recognised in the merger reserve. At the same time, 660,766 shares were directly issued to the Board and
exocutive managerent team as part of the equity raise. The net proceeds of the direct issue was £1.3m which has been recognised share premium.,

The equity raise generated total proceeds of F100m and Biffa pic received cash praceeds of £976m net of expenses. The amount within the merger reserve
relating to this equity raise 1s now a distributable reserve,
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Accounting Policies to the Parent Company Financial Statements

Basis of preparation
These Financial Statements relate o Biffa ple, a publicly traded company incorporated and domiciled in England and Wales, The registered address is Coronation
Road, Cressex, High Wycombe, Buckinghamshire, HP12 3TZ.

These Financial Statements present the results of the Company as an individual entity and are prepared on the going concern basis, in accardance with Financial
Reporting Standard 101 ‘Reduced Bisclosure Framework’ (FRS 101) and the Camparnies Act 2006.

The Cormpany is part of a larger group and participates in the Group's centralised treasury and banking arrangements. The Company is expected to generate
positive cash flows to continue to operate in the foreseesable future.

The Company has not presented its own income statement or statement of comprehensive income as permitted by section 408 of the Companies Act 20086,

The Financial Statements have been prepared in accordance with the accounting policies set out below, which have been consistently applied to all the years
presented except where the Company has elected to take the following exemptions under FRS 101

» The requirements of IAS 7 'Statement of Cash Flows’.

» The requirements of paragraph 17 of IAS 24 ‘Related Party Disclosures’ in respect of key management personnel.

» Requiregients of IAS 24 ‘Refated Party Disclosures’ to disclose transactions between whally owped members of the Group.

= The requirements of IFRS 7 ‘Financial Instruments: Disclosures’ as equivalent disclosures are provided in the consolidated Financial Statements of the Group to
which the Company belongs.

The requirements of IFRS 2 ‘Share-based Payments.

® The requirements of paragraphs 91 to 99 of IFRS 13 ‘Fair Value Measurements’, as equivalent disclosures are presented in the consolidated Financial Staternents.

Areas of judgement and key sources of estimation uncertainty
Judgement
Due to the uncertainty following Covid-19 the company considers Expected Credit Loss (ECL) on inter-company balances to be s key Judgement.

Estimation
The Company does not have any key assumptions concerning the future, or other key areas of estimation uncertainty in the reporting period that may have a
significant risk of causing material adjustment to the carrying amount of assets and liabilities within the next financial year.

Investments
Investments are initially stated at cost. Investments are tested for impairment when an event that might affect asset value has occurred.

Animpairment loss is recognised to the extent that the carrying amounts cannot be recovered either by selling the asset or by the discounted future cash flows
from the investment.

Dividend distribution
Finat dividend distribution to the Company's sharcholders 1s recogrised as a liability in the Campany's Financial Statements in the period in which the dividends
are approved by the Company’s shareholders, Interim dividends are recognised when paid.

Other receivables
Other receivables are recognised initially at fair value less any provision for expected credit loss. They are subsequently held atamaortised cost less any provision
for expected credit loss.

Derivative financial instruments and hedging activities

Derivatives are initially recognised at fair value on the date a derivative contract is entered into and subsequently remeasured at fair value at each balance sheet
date. The methad of recognising the resulting gain or 1oss depends on whether the derivative is designated as a hedging instrument and, if sc, the nature of the
item being bedged.

The Company designates certain denvatives as either a) fair value hedge (hedges of the fair value of recognised assets cr liabiiities); or b) cash flow hedge
{hedges of a particular risk associated with a recognised asset or lizbility ar 2 highly probable forecast transaction); or ¢) net investment hedge {(hedges of net
investmenits in foreign operations).

The Company docurments the transaction relationship between the hedging instruments and hedged ilems at inception. At nception and at each reporting
date the Company assesses whether the denvatives used have been highly effective in offsetting changes in the fair valuc of hedged items,

The fair values of derivative instruments used for hedaging are shown in Note 5. Movements in the hedging reserve are shawn in the statement of changes in equity.
At the reporting date the Company has no fair value hedges or net investment hedges.

Cash flow hedge
The effective portion of changes in the fair value of derivatives that are designated as cash flow hedges are recognised in equity. The Company's cash flow
hedges in respect of forward foreign exchange contracts result in recognition in either income statement or in the hedging reserve.

When a hedging instrument expires or is sold, or when the hedge nolonger meets the criteria for hedge accounting, any cumulative gain or loss in equity at
that time remains in equity and is recognised when the forecast transaction occurs. When a forecast transaction is no longer expected to occur, the cumulative
gain or loss that was reported in equity will be transferred to the income statement.

Changes in the fair value of any detivative instruments that do not qualify for hedge accounting are recagnised immediately in the income statement.

Other payables
Accounts payable are classified as current liabilties if payment is due within one year or less, If not, they are presented as non-current liabifilies.

Share capital
Ordinary shares are classified as equity and are recorded at par value of procecds received. Where shares arc issued above par value, the proceeds in excess of
par value are recorded in the share premium account net of direct issue costs.
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Financial Statements

Notes to the Parent Company Financial Statements

1. Employees and Directors

Details of the remuneration received by Directors of Biffa plc are ncluded in the Directors’ Remuneration Report on pages 108
employees (2020: two).

2. Investments

120, Biffa plc has two

£m
iﬁ at 29 March 2019 255.7
Movements relating to share options granted/(issued) an behalf of subsidiary employees 01
_As at 27 March 2020 255.8
Movements relating to share options granted/issued) on behalf of subsidiary employces 0.6
As at 26 March 2021 256.4
There have been no indicators of impairment during the year and no reguirement for impairment. The Directors believe that the carrying value of the
investments is supported by their underlying net assets.
Cisclosure of the Company’s joint venture and subsidianes s given in Notes 32 and 35 of the Group Financial Statements.
3. Trade and Other Receivables
2020
2021 [restated)
im im
_Amounts falling due after more than one year
_Amounts due from subsidiary undertaking 105.7 153
Other receivables - 03
Total 105.7 15.6
The Directors consider that the carrying amount of trade receivables approximales their fair value.
4. (ash and Cash Equivalents
2021 020
£m im
Cash at bank and in hand 0.2 0.1
5. Fair Value of Financial Assets and Liabilities
2021 2000 {reszaned)
Book Fair 3ok Farr
value value value val.e
Finandial essels anc ‘lablities im £m im tm
Trade and other receivables 105.7 105.7 15.6 15.6
Cash and ¢ash equivalents 0.2 0.2 01 0.1
Derivative liabilities (3.0} (3.0) (1.3) {1.3)
Irade and other payables {0.2} (0.2} {33.6) {338}
Total financial assets and liabilitics 102.7 102.7 (19.2) {19.2)

Derivative financial instruments

Full details of the derivative financial instruments are disclosed in Note 18 of the Group Consolidated Staterments. The fair value and the notional amaunts are

as follow:
nn 020
Fair Fair
value Notional value Notioral
£m £m tm im
Forward foreign exchange contracts (0.3) 6.2 0.4 10.9
Interest rate swaps {2.7) 150.0 1.7 200.0

188

Biffa Annual Report and Accounts 2027



6. Trade and Other Payables

2021 3020
£m i1
Non-current
Amounts payable to subsidiary undertakings (0.2) (336)
Total trade and other payables (0.2) {336}

All creditors are unsecured. The fair value of non-derivative financial assets and liabilities are determined based on discounted cash flow analysis using current
market rates for similar instruments.

7. Reserves

Share capital

Called up share capital
Nu~ ber of shares t

As at 27 March 2020 250,000,000 2,500,000
Equity Raise 50,000,000 500,000
Share issue 5,599,408 55,994
As at 26 March 2021 305,599,408 3,055,994

Share premium
The share premium represents amounts received in excess of the norninal value of shares issued upon IPO, net of the direct costs associated with issuing

those shares.

fm
As at 27 March 2020 235.3
Equity Raise* 1.3
Share issue 10.4
As at 26 March 2021 247.0

*In May 2020, the Company incorporated a Jersey registered “cash box™ company. This was used to facilitate the equity raise of 49,339,233 ordinary shares of 1p each at a placing price
of £200 each. The transactions satisfied all required conditions under section 612 of the UK Company Act 2006 1o obtain merger relief and therefore the excess of the net proceeds
over the nominal value of the shares has been Lredited to @ merger reserve rather than share premium. The net proceeds of the "cash box” equity raise was £35.8m, recognised in
the merger reserve, At the same time, 660,766 shares were directly issued to the Board and executive management team as part of the equity raise. The net proceeds of the direct
issue was £1.3m which has been recognised share prermium,

The equity raise generated total proceeds of £100m and Biffa plc received cash proceeds of £97.6m net of expenses The amount within the merger reserve relating 1o this equity
raise is now a distributable reserve.

Merger reserve

im
As at 27 March 2020 ) -
Fquity Raise* 95.8
As at 26 March 2021 95.8

*In May 2020, the Company incorporated a Jersey reqgistered "cash box” company. This was used to facilitate the equity raise of 49,339,233 ordinary shares of 1peach at a placing
price of £2.00 each. 1he transactions satisfied all required conditions under section 612 of the UK Company Act 2006 to obtain merger relief and therefore the excess of the net
proceeds over the nominal value of the shares has been credited to a rmerger reserve rather than share premium, The net proceeds of the "cash box® equity raise was £85.8m,
ecognised in the merger reserve, At the same time, 660,766 shares were directly issued to the Board and executive management team as part of the equity raise. The net
proceeds of the direct issue was £1.3m which has been recognised share premium. The equity raise generated total proceeds of £100m and Bitfa ple received cash proceeds
of £976m net of expenses. The amount within the merger reserve relating to this equity raise is now a distributable reserve

8. Related Party Transactions
There have been no material related party transactions in the 52 weeks ended 26 March 2021 (2020: nil) except for key management compensation as set out in
the report of the rermuneration committee,
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Financial Statements

Notes to the Parent Company Financial Statements continued

9. UK Registered Subsidiaries Exempt from Audit

Biffa plc is the Litimate parent company in the Biffa Group. The following UK subssidiaries will take advantage of the audit exemption set out within section 479A
of the Companies Act 2006 for the period ended 26 March 2021. Unless otherwise stated, the undertakings listed below are 100% owned, cither directly or

indirectly, by Biffa plc.

Ha—e - P-opartian of shares Felc by sudsidiary {3} Comugny n.mber
G5 Acquisitions Limited 100% 07255980
Biffa G5 Holdings Limited 100% 04602885 .
Biffa G5 UK Holdings Lirnited 100% 04631832
Biffa G5 (LPP) Limited 100% 02276396
Biffa GS Environmental Limited 100% 034466593
Biffa GS Enwironmental Recydiing Limited 100% 04786413
Biffa GS (M&B} Limited 100% Q01173504
Biffa GS (FC) Limited 100% 04800628
Biffa Group Holdings (UK) Limited 100% 04081901
UK Waste Management Limited 100% 01362615
Biffa Waste Management Limited 100% 01138022
Wastedrive (Manchester) Limited 100% 01517244
Biffa Holdings Limited 100% 01032104
Barge Waste Management Limited 100% (2849409
Island ‘Waste Services Limited 100% 01552791
Poplars Resource Management Company Limited 100% 02630491
Amber Engineering Limited 100% 01067283
Specialist Waste Recycling Limited 1008 S(324466
New Star Environmental Limited 100% 07306131
SWR Smash & Grab Limited 100% 05667032
RUR3 Enyironmental Limited 100% 06304761
CAMO Limited 100% (6524298

Inaccordance with section 479C of the Companies Act 2006, the Company will guarantee the debts and liabilities of the above UK subsidiary undertakings. As at
26 March 2021 the total sum of these debts and liabilities is £51.0m (2020: £33.7 m).
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Glossary

A

Acquisition Net Acguisition Net Revenue Growth in any period represents FTSE Financial Times Stock Exchange
Revenue the Net Reveriue Growth in the relevant period from (i) - -
- . ) . FY Financial Year
Growth acquisitions completed in the relevant peried and (i}
acquisitions completed in the 12 months ended to the G
start of the relevant period up to the 12 menth
anniversary of the relevant acquisition date (to the extent GDPR General Data Protection Regulation
such Net Revenue falls in the current period).
Acquisition Revenue Growth is calculated on the same GHG Greenhouse gas
basis, using revenue in place of Net Revenue GRI Global Reporting Initiative
Adjusting ltems of income and expense that are considered by
Items management for designation as adjusting items include H
h iqnifi i ] )
\tem§ suc as significant corporate restru_cturmg costs, HDPE High-density polyethylene
acquisition-related costs, write downs orimpairments of
non-current assets, movements on onerous contract I
pravisions and strategy-related and restructuring costs
Admission The Company’s admission of its shares to the UK Listing 1&C Industrial and commercial business
Authority’s Official List and listing on the Main Market of IPO Initial Public Offering
the London Stock Exchange on 20 October 2016
Anaerobic Anaerobic digestion, a process that generates renewable K
Digestion electrfcity u-sir\g biogas created from biodegradable waste KPls Key Performance Indicators
material {primarily food waste) in the absence of oxygen
} ktns or kt Thousand tonnes
APM Alternative Performance Measures
- - — Leverage Ratio Ratio of Reported Net Debt to EBITDA excluding
Circular A circutar ecanomy offers opportunities for better adjusting items
economy growth, through an economic model that is resilient, - - .
distributed, diverse, and inclusive, It tackles the roct LTI Lost Time Injury Frequency rate, a safety bgmchm.ark|ng
causes of global chailenges such as climate change, measuﬂre cglcu\ated as the number of lost time injuries
bicdiversity lass, and poliution, creating an economy in occurring in a workplace per 100,000 hours worked
which nothing becomes waste, and which is regenerative
by design™ M
CO.e Carbon dioxide equivalent is a standard M&A Mergers & acquisitions
unit mhcarbon aCCD‘%”F'”g o q‘%af*t‘fy Materiality An assessment which determines an organisations
grgent CGUSE Gas ermissions, §m>55|ons Assessment material sources of Environmental, Social and
reductions and carbon credits Governance risk and opportunity to inform sustainability
E reporting processes
- - MRF Materials recycling facility
Earnings per Earnings per Share excluding adjusting items 15 expressed
Share a3 profit after tax excluding adjusting items divided by mMw Megawatt
excluding the weighted average number of shares in the year MWh Megawatt hour
adjusting items
EBITDA Prefit before depreciation and amortisation, adjusting N
excluding items, finance costs and taxation. Divisional EBITDA Net Capex Cash capex less praoceeds from dispasal of tangible assets

adjusting items

excuding adjusting items 1s stated after allocation of
shared services costs

Net Revenue

Statutory Revenue excluding landfill tax, uniess stated
otherwise, revenue’ refers to Statutory Revenue

Net Zero

Net zerc refers to achieving a balance between the
amount of greenhouse gas emissions produced and the
amount removed from the atmosphere,

Efwy Energy from waste, typically from the incineration of RDF
ERF Energy recovery facility
ESG Enviranmental, Social and Governance
ESOS Energy Savings Opportunity Scheme —
amandatory energy assessment scheme for
organisations in the UK that meet the qualification criteria
EV Electric Vehicle
EVP Engineered into the void permanently, related to the use

of certain material at a landfill site, placed at specified
depths immediately below the geomembrane layer at
the top of a landfill cell, for use In capping the site

1 Ellen MacArthur Foundation, Universal Circular Economy Gaals 2021, Executive
Summary page & https:/emfthirdlight com/link/kt00azuibf6 ot2800/@/

preview/170
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Additiona| Information

Glossary continued

O

Sustainability Accounting Stendards Board

Sustainabie Development Goals - a collection of 17
global goals (set by the UN) designed to be a “blueprint
to achieve a better and more sustainable future for all”

Section 172 of the Companies Act 2006

Safety, health, environment and guolity

Share Incentive Plan

A stakeholder is a party that has an interest ina company
and can either affect or be affected by the business

The amount of an asset or resource that exceeds the
portion that's actively utilised

Specialist Waste Services -

Task Force on Climate-related Financial Disclosures

United Nations

Operating Profit before adjusting items, finance costs and taxation. SASB
Profit Divisional operating profit excluding adjusting items is SDGs
excluding stated after allocation of shared service cosls
adjusting items
Operating _ o o Section 172
Profit Margin  Operating Profit margin excluding adjusting items is orsi72
excluding expressed as Operating Profit excluding adjusting items
adjusting items as a percentage of Statutory Revenue SHEQ
Organic Net The increase/(decrease) in net revenue in the period siP
Revenue excluding net revenue lrom acquisitions completed in Stakeholder
Growth the period and net revenue fram acguisitions completed
in the prior period up to the anniversary of the relevant Surplus
acquisition date, to the extent such net revenue falls in
the current period. Organic net revenue growth can be
expressed both as an absolute financial value and as a SWR
percentage of prior period revenue -|-
P TCFD
PET Polyethylene terephthalate U
PP Polypropylene
UN
Profit after Tax  Profit after lax oxcluding adfusting items 15 the profit or
excluding loss for the period before adjusting items Underlying

adjusting items

Free Cash Flow

PSP

Petformance Share Plan

R

The net increaseAdecrease) in cash and cash equivalents
excluding dividends, adjusting items, acquisitions,
movernent in financial assets and movements in
borrowings or share capital (but including ease principal
payments)

RCF Revotving credit facility
ROF Refuse-derived fuel, produced by processing solid waste viogs Video blogs
Fo segregate lzrgely combustible components for Void Measure of potential capacity of a landfill site
incineration in cubic metres
Recyclate Raw material sent to, and processed In, a waste recycling
plant or materials recycling facility W
Reported Net Debt excluding the EVP preference instrument Working Working Capitat Movement represents the movemenit
Net Debt Capital from the previous period in relation to inventories, trade
Returnon Operating Profit excluding adjusting items less Movement and other receivables, trade and other payables and
Capital amortisation of acquisition intangibles divided by the provisions adjusted for the impact of acquisitions on
Employed average of opening and closing sharcholders’ equity, Net these balances
{ROCE) Debt (including |case liabilities), pensions and
environmental provisions
Return on Operating Profit excluding adjusting items divided by the
Operating average of epening and closing Tangible Fixed Assets
Assets (ROOA]  plus net working capital
RIDDOR Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations 2013
ROC Renewable Obligations Certificate
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Forward-looking statements

Certain statements made in this Annual Report are forward-looking and are
based on current expectations, The statements are subyect to assumptions,
inherent risks and uncertainties, many of which are beyond the Company’s
control and which could cause actual results to differ significantly from those
expected. Unless required by law, regulations or accounting standards, the
Company does not undertake to update or revise any forward-looking
statement, whether as a result of new inforration or future developrents,
Any forward-looking staternerits made by or on behalf of the Group speak
only as of the date that they are made and are based on knowledge and
information available to the Directors on the date of this Annual Repaort.
Nothing in this Annual Report should be regarded as a profit forecast or
constitute an offer to sell or an invitation to buy any shares in Biffa plc.

Website

The Company's website www.biffa.couk/investors gives additional
information on the business. Notwithstanding the references made in the
Annual Report to the website, none of Lthe information made on the website
constitutes part of this Annual Report or is deemed to be incorporated by
reference herein.
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The printer is an Eco-Management and Audit Scheme ("EMAS”) certified
company. EMAS is designed to improve environmental performance of
companies Its environmental management system is certified to 15014001

The material

This document is printed on carbon balanced revive silk paper, accredited by
the World Land Trust. Revive 100 Silk is made from 100% Recycled fibbre and is
certified in accordance with the Forest Stewardship Council®.

Carbon footprint

Carbon emissions generated during the manufacture and delivery of
this report have been reduced to net zero through a verified carbon
offsetting project.

Recycling
If recycling this report please ensure you do so respensibly, using your
local recycling methods for both paper and card.
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