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I
Abbreviations and definitions

The following table shows the abbreviations and insolvency terms that may be used in this document:

AbbreVIatlon or deﬁnltlon : Meaning -

— - B ————e JE—

Adrmnlstrators/ we/us/our : David Robert Baxendale and Zelf Hussaln both of 7 More London

‘ n 'Riv er51de, London, SE1 2RT :

'BEIS ! Department for Busmess Energ;, & Industrlal Strateg}

e e — .

Compan) Haxelock Intematmnal Llrnlted 3

Deasnl Deasﬂ letted as secured credttor under ﬁxed and floatmg charges t

HMRC HM Re\ enue & Customs ‘

| IA86 Insol\ enc;. Act 1986

| IGF Independent Group Flnance lelted as secured cred1tor under ﬁxed and

; ﬂoatmg charges

! R16 Insol\ ency (England and Wales) Rules 2016

preferenhal cred1tors anamly employee clanns for unpa1d wages earned in the four months
| ' before the insolvency up to £800, holiday pay and unpaid pension 3
| contributions in certain circumstances

prescribed part | The amount set aside for unsecured creditors from floatmg charge funds '

" .in accordance with section 176A IA86 and the Insolvency Act 1986 ‘
(Prescnbed Part) Order 2003

PwC | PncewaterhouseCoopers LLP

l RPS ! Redundanc; Payments Sernce part of the InsolvenC) Serwce whlch is

| ‘an executive ageney sponsored by BEIS, and which authorises and pays

l ‘the statutory claims of employees of insolvent companies under the
Employrnent RJghts Act 1996

Sch B11A86 Schedule B1 to the Insoly ency Act 1986

| secured cred1tor A cred]tor w1th security in respect of thelr debt in accordance w1th

‘ i section 248 [A86

' SIP Statement of Insolv: ency Practice. SIPs are issued to insolv enc3

; practltloners under procedures agreed between the insolvency regulatom '

‘ {authorities. SIPs set out principles and key compliance standards with !

'whlch insolvency practltloners are requ;red to comply

‘ SIPg i Statement of Insolv ency Practlce 9 Pay ments to 1nsolvency ofﬁce

l | holders and thelr assoc1ates |

; un secured cred1t0rs | Credltors who are nelther secured nor preferent1al i
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—
Why we’ve prepared this document

As we've explained previously, on 31 July 2019 the Company went into administration and Zelf Hussain and 1
were appointed as Administrators.

We tell you in this document why the Company was put into administration. We give you a brief history and set
out our proposals for achieving the purpose of administration. We include details of the Company’s assets and
liabilities, and say how likely we are to be able to pay each class of creditor.

According to [A86, the purpose of an administration is to achieve one of these objectives:

(a) rescuing the Company as a going concern, or if that is not possible or if (b) would achieve a hetter result
for the creditors than (a)

(b)  achieving a better result for the Company’s creditors as a whole than would be likely if the Company were
wound up {without first being in administration), or finally, if that is not possible

(¢) realising the Company’s assets to pay a dividend to secured or preferential creditors,.

In this case, we're following objective (c), as it was not reasonably practical to rescue the Company as a going
concern and/or achieve a better result for creditors than would be likely if the Company were wound up
(without first being in administration).

QOur job is to manage the Company until creditors agree our proposals for achieving the purpose of
administration and we've implemented them so far as possible. After that the administration will end.

The whole of this document and its appendices form our statement of proposals for achieving the purpose of
administration.

We're not seeking a decision from the creditors to approve our proposals because we think the Company doesn’t
have enough assets to pay a dividend to unsecured creditors other than from the prescribed part.

So, our proposals will be treated as approved unless encugh creditors ask us to seek a decision to approve them.
This would happen if at least 10% in value of the total creditors ask us to do so (in line with rule 15.18 IR16) within
eight business days of the date we deliver the proposals to you.

If you've got any questions, please get in touch with my ecolleague Kate Whitham cn 0113 289 4162.

David Robert Baxendale

Joint Administrator of the Company

David Robert Baxendale and Zelf Hussain have been appointed as Joint Administrators of the Company to manage its affairs, business
and property as its agents without personal liability. They are licensed in the United Kingdom to act as Insolvency Practitioners by the

Institute of Chartered Accountants in England and Wales.

The Joint Administrators are bound by the Insolvency Code of Ethics which can be found at:

hitps:, fwwegor.ad, yorernment, publications’/insolvency-proctitioner-code-of-ethies
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The Joint Administrators may act as controllers of personal data as defined by UK data protection law depending upon the specific
processing activities undertaken. PricewaterhouseCoopers LLP may act as a processor on the instructions of the joint administrators.
Personal data will be kept secure and processed only for matters relating to the joint administrators’ appointment. Further details are
available in the privacy statement on the Pw(.co.uk website or by contacting the joint administrators.
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|
A summary of what you could recover

Estimated outcome for secured creditors

What secured creditors are owed: IGF — c.£1m
Deasil — c.£5m

% Recovery Forecast timing

What we think secured creditors could recover: IGF - 100% 6 months

Deasil - Uncertain N/A

Estimated dividend prospects

For preferential creditors: Uncertain Unknown

For unsecured creditors: Uncertain Unknown

This is a brief summary of the possible outcome for creditors based on what we know sc far. You shouldn’t use
it as the main basis of any bad debt provision or debt trading. Please read the rest of this document.

Estimated outcome for creditors

Secured crediiors

IGF's debt as of the date of appointment was ¢.£1m and is secured under an agreement dated 7 May 2019 in
relation to invoice discounting facilities provided to the Company against a debtor ledger with a book value of
£3.6m; made up of trade debtors of £925k, accrued income of £1.1m and retentions of £1.6m. Under the
discounting facility, all book debts, both pre and post administration, are assigned to IGF. IGF is expected to be
paid in full from book debt collections. IGF also has fixed and floating charges over all the Company’s assets.

Deasil’s lending as at the date of the appointment was c.£5m as is secured by a debenture dated 3 July 2018.
This security gives Deasil fixed and floating charges over all of the Company’s assets. Based on what we
eurrently know, Deasil will suffer a significant shortfall on its lending.

Preferential creditors (mainly employees)

We think we'll be able to pay a dividend to preferential creditors, but, we do not know at this stage what the
timing and quantum of any dividend might be, The cutcome for preferential creditors is heavily dependent on
retention realisations and any bock debt realisations after IGF has been paid in full.

Unsecured creditors

The prescribed part is a fund that has to be made available for unsecured creditors, It's paid out of “net
property”. Net property is floating charge realisations after costs, and after paying - or setting aside enough to
pay - preferential creditors in full. But it only has to be made available where the floating charge was created on
or after 15 September 2003.

The amount of the prescribed part is:
= 50% of net property up to £10,000

= 20% of net property above £10,000
* subject to a maximum of £600,000.
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The prescribed part applies in this case as there is a floating charge created on or after 15 September 2003.

We think there will be a prescribed part dividend for unsecured creditors but this is heavily dependent on IGF
being paid in full and there heing surplus book debts to be assigned back to the Company sufficient to meet all
costs of the administration and preferential claims. It also requires the prescribed part funds to exceed the costs
of agreeing creditor claims and paying a dividend. This guidance is only an indication. You shouldn’t use it as
the main basis for any bad debt provisions or debt trading.

Based on what we know currently, we do not think there will be any dividend for unseeured creditors other than
from the prescribed part.
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I
Brief history of the Company and why it’s
in administration

Background

The Company was incorporated on 2g June 2016 and was dormant until the purchase of the business and assets
from the administrators of Havelock Europa Ple in July 2018.

The Company was a UK based provider of interior fit-out specialists providing the full spectrum of services
from design, through to manufacture and installation. Its head office and manufacturing facilities were based in
Kirkcaldy, Fife, and the business employed over 250 staff. Its customers included major retailers, banks,
construction companies and commercial organisations,

The circumstances leading to our appointment

Following the successful acquisition of the business and assets from Havelock Europa ple, the Company
suffered from deteriorating market conditions in the sector. This created a chailenging trading environment
and reduced sales across major contracts, with the business unable to successfully win enough new work to be
profitable. In addition, the majority of suppliers were continuing to supply on a proforma basis, resulting in
increased working capital requirements. These factors left the Company in significant financial stress.

The directors implemented a two-fold strategy to save the business. The Company firstly approached a number
of parties to try and secure additional funding, and secondly sought to achieve a sale of the shares of the
Company or its business and assets. Unfortunately, no transaction was able to be concluded in the time frame
needed and, as the Company was unable to secure additional funding, the directors were left with no other
option but to place the company into administration, with David Baxendale and Zelf Hussain appointed
Administrators on 31 July 2019.

Sales Process

On 18 July 2019, the Company engaged PwC to assist the directors in exploring options to attract additional
investment, market the business for sale, and to commence contingency planning for the appointment of
Administrators should a solvent sale prove unsuccessful. A team from PwC, supported by the directors,
undertook sale negotiations with a number of interested parties. From this, one conditional offer was received,
but it was deemed undeliverable due to the length of time required by the offeror to complete its due diligence
without additional funding being in place.

Pre-administration costs

The decision was taken by the directors on 28 July 2019 that the Company would move into administration.
Our time costs from that date until our appointment totalled £58,208 (excluding VAT). We also incurred legal
expenses of £3,166 (plus VAT).

Pw('s initial role was to advise the Company on its options in relation to a sales process and contingency
planning for administration. When it became clear that insolvency of the Company was inevitable, PwC
additionally worked with the Company’s directors and their legal advisers in preparing for administration,

We think that PwC’s role in preparing and planning for our appointment made a significant contribution to
achieving the purpose of the administration because it (a) explored whether there was potential for the business
to continue as a going concern and (b) allowed time to effectively plan an administration strategy which is in the
best interest of the creditors of the Company.
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More details of these fees and expenses, including further information regarding the work undertaken, can be
found at Appendix A,

To the best of our knowledge and belief, no fees or expenses were charged by any other insolvency practitioner.

The payment of unpaid pre-administration costs as an expense of the administration is subject to approval
under rule 3.52 IR16 and doesn’t form part of our proposals, which are subject to approval under paragraph 53
Sch B1 1A86. If you elect a creditors’ committee, it will be up to the comimittee to give this approval under rule
3.52 [R16.

But if there’s no committee, then because we’ve said we think the Company doesn’t have enough assets to pay
anything to unsecured creditors, other than via the prescribed part, it will be for the secured creditors and
preferential creditors if applicable to do so instead.



Havelock International (in administration) — Joint Administrators’ proposals for achieving the purpose of administration

What we’ve done so far and what’s next if
our proposals are approved

Management and financing of the Company’s affairs and business

Strategy and immediate actions

David Baxendale and Zelf Hussain were appointed Administrators on 31 July 2019. Having completed
contingency planning prior to our appointment, our objectives on appointment were:

* To contact key customers and contractors on major projects to ascertain interest in completing the
work;

« To contact all debtors, seeking to realise value from the Company’s debtors book;

« To continue with a sales process of the business, facilitating site visits and conversations with interested
parties. Failing this, we would engage parties interested in purchasing the plant & machinery of the
Company; and

» To maximise value from realising stock; selling finished goods to key customers, contractors and
competitors.

Immediately cn appointment, we aitended the Company’s premises and took control of the assets. 247
employees were made redundant immediately, with 18 employees retained to assist in implementing the
administration strategy. Arrangements were put in place with IGF to use funds that were payable to it under its
assignment rights, including £100,000 of the pre-administration bank balance, to fund the administration.

In the days immediately following the administration it became clear that the Company’s customers had already
taken steps to mitigate their exposure by engaging alternative contractors to complete unfinished contracts. We
therefore decided that the Company would not undertake to complete outstanding contracts, but would focus
on stock realisations through the sale of finished goods as described below.

Exploring interest in the business

Contact was made with parties who had previously expressed interest in the business and assets. Despite some
well progressed conversations, no formal offers were received for the business and assets, and we have therefore
proceeded with a strategy to realise the assets on a piecemeal basis.

Stock sales ;

As part of the process of liaising with customers on our appointment, we identified certain customers with
interest in the Company’s finished goods stock.

Under the terms of IGF’s invoice discounting facility, all post appointment book debts are assigned to IGF, Sales
of most finished goods stock to date is therefore shown as post appointment book debts and as fixed charge
receipts in the attached receipts and payments account, In order to facilitate more complex stock sales , we
negotiated with IGF to exclude sales to one major customer from the facility. Sales of these stocks therefore are
shown as floating charge receipts in the receipts and payments account. In addition, we agreed that funds from
stock sales could be utilised to meet the administration operating costs. We also saw an opportunity to source
additional stock from a third party for a major customer. These sales are shown as trading sales in the receipts
and payments account, with the associated supplier payments being shown as costs of trading sales.

We will continue to make stock sales to existing customers. We are also speaking to other parties interested in
acquiring the residual stock in due course,
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Book debts

The book debts are assigned to IGF under the invoice discounting facility under which it was owed
approximately £1m on administration. The trade debtor ledger and accrued income ledger have a combined
book debt value of £3.6m with an estimated to realise value of £750,000 as per the director’s statement of
affairs. To date the sum of ¢.£838K has been realised against these ledgers exceeding the estimated realisable
value. Some c.£303k has been collected directly by IGF. Where monies have been paid to the Administrators
directly, we have been monitoring and liaising with IGF to transfer funds and enable them to reconcile their
accounts. The Administrators are continuing to pursue the outstanding trade debts and accrued income
balances and have appointed a firm of independent Quantity Surveyors to review the contracts in greater detail
and pursue the customers and contractors accordingly to maximise realisations.

We anticipate that collections will shortly be sufficient to repay IGF its lending in full and that subsequently, the
remaining book debt ledger will be reassigned to the Company.

Plant and machinery

We are currently negotiating a sale of the plant and machinery to a third party having previously instructed
agents to provide an independent valuation. We hope to conclude this transaction shortly, failing which we will
work with our agents to initiate an alternative realisation strategy.

Cash

A total of £230,485.86 has been realised in respect of monies held in a pre-appointment bank account. The
cash balance represented collections from book debts which were assigned to IGF. We took legal advice, which
concluded that this balance was trust monies held on behalf of IGF. As a result, we paid a total of £130,485.86
to IGF as shown on the enclosed receipts and payments account, with the balance retained for provide some
funding for the administration, as noted above.

Employees

At the date of our appointment, the Company employed 265 people. Of these employees, 247 were made
redundant with immediate effect on the date of our appointment and a small workforce was retained to assist
with the administration. We have liaised with all employees so they can recover some monies owed from the
RPS.

Work still to be done

We will continue the asset realisation strategy as set out above. We will seek to accelerate the sale of finished
goods as well as plant and machinery. We will also monitor the collection of book debts, liaise with IGF in this
regard and ensure any surplus debtor collections are paid to the estate.

While the Company does not appear to own any other assets known to have any material value, we have a duty
to investigate what other assets there may be (including potential claims against third parties ) and what
recoveries can be made.

We will use surplus funds after meeting the costs of the administration to make distributions to the various
classes of creditors, potentially including a dividend to unsecured creditors from the prescribed part.

During the course of the administration, we will be winding-down the Company’s affairs, including any
necessary final tax and VAT matters and dealing with the Company’s books and records. We must also comply
with all relevant insolvency legislation and regulatory obligations arising as a result of the insolvency of the
Company and our appointment as Administrators. These typically include periodic reports to creditors,
obtaining approval for our remuneration and internal controls to ensure the administration strategy continues
to be appropriate and outstanding matters are being progressed on a timely basis.

The administration will be brought to an end as soon as it is appropriate to do so.
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Connected party transactions

There have been no transactions to connected parties to date. Should this position change we will update
creditors in our next report.

Directors’ conduct and investigations

As outlined in our initial letter to creditors, we have a duty to form a view on the actions of anybody who has
been a director of the Company in the three years before our appointment. We will submit our findings to BEIS
within three months of our appeintment.

We will also decide whether any action should be taken against anyone to recover or contribute to the
Company’s assets. If you think there is something we should know about and you haven’t yet told us, please
complete the relevant section of the proof of debt attached to this document. This is part of our normal work
and doesn'’t necessarily imply any eriticism of the directors’ actions.

Objective of the administration

We are pursuing objective (c) which is to realise the Company’s assets to pay a dividend to secured or
preferential creditors, as it was not practical to rescue the Company as a going concern and/or achieve a better
result for creditors as a whole than would be likely if the Company was wound up (without first being in
administration).

The Administrators concluded that administration was the best insolvency route for the Company. In particular
in relation to the project work and engaging with major contractors as administration allowed for greater
flexibility for the Company to operate or make commercial arrangements in order to maximise value for
creditors. It also allowed a better chance of exploring the sales process and inviting offers for the sale of the
business, even if the prospects of a sale were low.

Creditors’ committee

We're asking you to decide whether you wish to elect a creditors’ committee to help us in discharging our duties.
If the creditors do wish to do so, there will be a creditors’ committee if enough creditors want to be on it. Please
see Appendix B for a guide to creditors’ committees.

Our fees and disbursements

It will be up to the creditors’ committee to fix the basis of our fees and Category 2 disbursements, But if there's
no committee, because we've said we think the Company doesn’t have enough assets to pay anything to
unsecured creditors other than via the prescribed part, we'll ask the secured creditors and preferential creditors,
if applicable, to do so instead. If creditors or the committee do not fix the basis of our fees and Category 2
disbursements, we may apply to the court to fix them no later than 18 months after the date of our
appeintment,

Ending the administration

Our exit route will depend on the outcome of the administration. As we've said above, we think there may be a
dividend for unsecured creditors from the prescribed part. Assuming that’s the case, once we've paid any
prescribed part dividend and finished cur other work, we'll file a notice with the Registrar of Companies and
the Company will be dissolved three months later. But if we think that there are matters that should be
conducted in a liquidation rather than in the administration, we may instead apply for a court order ending the
administration and for the Company to be wound up.

If we don’t think any of the objectives of administration are achievable, we'll apply for a court order ending the
administration and for the Company to be dissolved.

10
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|
Statement of affairs

We were given a statement of affairs of the Company on 20 August 2019. It was signed by Christopher
Campbell.

A copy of the statement of affairs and our comments on it are attached at Appendix D. As required by law, it
includes details of the names, addresses and debts of creditors (including details of any security held), other
than, if applicable, emplovees and former emplovees of the Company and consumers claiming amounts paid in
advance for the supply of goods and services.

11
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r

Statutory and other information

L e e e m e e mm e e —aee s ool e
‘ Tr'ading name:

y ;
lRegmtered number:

Regigi;;fe& address:

{Cbﬁiﬁé&i& directors:
|
|

.Company secretary:

'Shareholdings held by the directorsand

}r secretary:

!,,,,,,, PR R e s B i e e e e hm e e bW JE
' Date of the administration appointment:

{ Administrators’ names and addresses:

| Appointer’s/applicant’s name and address:

(Objective being pursued by the
I} Administrators:
‘Division of the Administrators’

{responsibilities:

| Regulation (EU) 2015/848 of the European
I Parliament and of the Council of 20 May 2015

{on Insolvency Proceedings (recast) :

'Court details for the administration:

e

10257402
\

' High Court of Justice

: Business and Property Courts in Birmingham
! Insolvency & Companies List (ChD)

|
i Case No. CR-2019-BHM-000618

Ha\ elock

- 8th Floor, Central Square, 29 Wel]mgton Street Leeds

'Havelock Intematlonal Limited — in admlmqtratlon ‘

: ! L.S1 4DL (Formerly Ground Floor, Egerton House, 68 ‘

' Baker Street, Weybridge, KT13 8AL)

- Chrisfopher Campbell Phﬂlp Raymood Emmerson

George McAdam and Gold Round Llrmted

RJP Secretanes lelted

;
P 44,
i

None

,31 July 2019

| David Robert Baxendale and Zelf Hussain of
| PricewaterhouseCoopers LLP, 7 More London,

Riverside, London, SE1 2RT

The directors of the Company,

[ ——

] Objectne (c) - reahsmg the éompany s assets to pay

\dividend to secured and preferential Creditors

-k

| ' For the purposes of paragraph 100(2) ‘of Sch B1 IA86, |

i the Administrators may exercise any of the powers

Jomtl} or individually

The Regulatlon apphes rtro th1s admlmstratlon and the

 proceedings are main proceedings
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I
Receipts and payments account

Havelock International Limited - in Administration

Statement of 31 July 2019 to
Affairs 12 September 2019
(&)
Fixed charge
Receipts
750,000 Assigned book debts . 408,162.93
Less: assigned book debts paid to IGF (403,155.47)
Surplus assigned book debts 5,007.46
259,000 Cash at bank 230,485.86
Less: ring fenced funds due back to IGF (130,485.86)
Surplus cash at bank 100,000.00
Trading sales 367,901.61
Less: costs of trading sales (227,501.23)
Surplus trading sales 140,400,38
1,009,000 Total 245 407 .84
Payments
Wages & tax/pension deductions (122,538.56)
Total (122,538 56)
Fixed charge balance 122,869.28
Eleating Charge
Receipts
Bank interest received gross 64.73
Funding from third parties/chargehelder 12,947.58

150,000 Plant and equipment -
250,000 Deferred consideration -
50,000 Stock - raw matenals and WIP -

50,000 Stock - floating charge 6,348.14

500,000 Total 19,360.46
Payments

Agents' Fees - Property & Assets (1,550.00)

Licenses, trade marks, royalties etc (45.00)

Office costs, Stationery & Postage {633.00)

Rent (7,606.17)

Insurance (6,638.35)

Wages & tax/pension deductions (40,8486.19)

Employee/subcontractor costs & expenses (121.00)

Total {57,438.71)

Floating charge balance (38,079.28)

Vat control account 30,554.01

Funds in hand* 116,344.03

*Funds held in interest bearing bank account

13
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| |
Appendix A: Pre-administration costs

The table below provides details of costs which were incurred before our appointment as Administrators but
with a view to the Company entering administration. Details of the work done and expenses incurred follow.

To the best of our knowledge, no expenses have been incurred by another person gualified to act as an
Insclvency Practitioner.

Details of agreement | Paid amount Payment Unpaid

including date and (£) made by amount

parties to it (£)

Our fees as Administrators-in- Pw(C nil n/a 58,208

waiting

Expenses incurred by us as Eversheds Sutherland nil n/a 3,166
Administrators-in-waiting

Total 61,374

A breakdown of our pre-administration fees as Administrators in waiting by hours and grade of staff is set out
below:

My sis of time costy for the pesiost o 28 dal 2o 1o g1 dul 2oy
Sentor Senlor’ Average hourly]
Aspect of asslgnment Partoer Drector Manager Manager Assoclate Associate  Secrctarial Fotai hours| ‘Time cost| rate]
£ £
Sirateps & Planning 9.00 280 4320 20 g0 43.60 127 - 180,77 55,980.25) 463,53
sty - - - 550 - - E 550 2,227.50! 405,00
[Cotal for the period | 9.0 .5 3.2 26.4 43.6 13 ] t26.27] 58,207.75] 36008

Our fees as Administrators—in-waiting

This work entailed:

» Drafting and reviewing communications to employees and gathering employee information in
preparaticon for the wind-down of the Company;

« Reviewing operational needs and value within the Company’s contracts and stock;

e Liaising with the Company directors in preparation for the appointment; and

e Liaising with the Secured Creditors regarding the appointment and securing funding for the
administration.

Please note the following:

=  Our work for the administration commenced on 28 July 2019 following meetings with the directors
after we concluded that a sales process could not be completed.
The Company entered administration at 3:52pm on 31 July 2019.
All of our pre-administration fees and expenses remain unpaid
We included details earlier in this report on the work done with a view to the Company entering
administration.

Approval of pre-administration costs

The payment of unpaid pre-administration costs as an expense of the administration is subject to approval
under Rule 3.52 1R16 and doesn’t form part of our Proposals, which are subject to approval under Paragraph 53

14
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Sch B1 [AB6, We expect the secured and preferential (if applicable) creditors will be the relevant class of
creditor to renew and approve these costs for payment.

15



—
Appendix B: Creditors’ committee

guidance

Please follow the link below to access to the creditors’ committee guidance:

https:/ /www.pwc.co.uk/business-recovery/administrations/assets/creditor_committee. pdf
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Appendix C: Proof of debt

The proof of debt may be found at www.pwe.co.uk/havelockinternational.
Please follow the link below to access the proof of debt:

https://www.pwe.co.uk/business-recovery/administrations/assets/havelock-international-limited-proof-of-
debt.pdf

17



Appendix D: Copy of the Statement of
affairs

A copy of the director’s statement of affairs as at the date of administration is provided over the page. Here are
our comments on it:

e Asisnormalin a statement of affairs, there is no provision for the costs of realising the Company’s assets or
the costs of the administration.

As required by law, the Statement lists the names and address of ereditors other than employees.
We haven’t audited the information.

» The directors have reported that the estimated realisable value of trade debtors is £750,000 and the
Administrators think this this estimate is reasonable.

¢ Retentions have been classified as floating charge but following a security review we know they are subject
to a fixed charge.

e The directors have reported potential realisable values of £150,000 for plant and equipment and £100,000
for stock. The Administrators hope to exceed these realisable values.

s Deferred consideration has an estimated realisable value of £250,000. The Administrators are uncertain
whether this value can be realised as the deferred consideration is contingent on the trading performance
over the next 12 months of a subsidiary sold by the Company prior to the administration.

¢ The directors estimated cash of £259,000 to be realised, to date £230,486 has been realised. This is shown
as a floating charge asset in the Statement of Affairs, but the Administrators have received legal advice that
these were trust monies held for the benefit of IGF and therefore this should be shown as a fixed charge
asset or deduction from the amount owed to IGF.



Insolvency {England and Statement Of aﬁairs

Wales) Rules zot6 Rule 3.30

Insert date the company
entered into administration

| Name of company !
Havelock International Limited i
| Registered office address | 10257402

| | Company number

2 Ac Court .
High Street I
Thames Ditton ;
Surrey

KT7 oSR

!

' In the | Court case number |
- Business and Property Courts in . CR-2019-BHM-0618 |
| Birmingham, Insolvency and Companies : ! =
List (ChD) i ‘

|

I H
|
1 L o H

=

The particulars and other information shown in this statement of affairs
and any continuation sheets give a full and complete statement of the
company’s affairs as at

Date | 31 july2019

Statement of truth

I believe that the facts in this statement of affairs are true.

Full name Christopher Campbell

Signed Cé@L_.

Dated 20 August 2019



A — Summary of assets

Assets subject to fixed charge:

Trade debtors (Assigned)

Accrued income

Total assets subject to fixed charge
Less: amounts due to invoice discount provider
Surplus available to floating charge

Assels subject to floating charge:

Plant and equipment

Retentions

Deferred consideration re: Stage Systems
Intangible assets

Stock - raw materials and WIP

Stock — finished goods

Cash
Total assets subject to floating eharge

Uncharged assels;

N/A — no uncharged assets

Estimated total assets available for preferential creditors

Signature __C/:% A\ A; },_1-«3 __ Date: 20 August 2019

Book Estimated
value realisable value
£ £
925,000 750,000
1,123,000 Nil
2,048,000 750,000 é
(1,009,000) (1,009,000)
| 1,039,000 Nil !
|
244,000 150,000 ‘
1,640,000 Nil 1
;
250,000 250,000 1
4,002,000 Nil |
! 847,000 50,000
814,000 R0O,000
259,000 259,000
|
8,056,000 750,000 :
Nil Nil
9,095,000 | 759,000 |




B — Summary of liabilities

Estimated total assets available for
preferential creditors (earried from page A)

Preferential creditors:
Estimated deficieney / surplus as regards preferential

creditors

Estimated prescribed part where applicable (to carry forward)

Estimated total assets available for floating charges

Debts securcd by floating charges

Estimated deficiency / surplus after floating charges

Estimated preseribed part of net property where applicable
{(brought down)

Total assets available to unsecured creditors

Unsecured non preferential claims (excluding any shortfall to
floating charge holders)

Estimated deficiencey / surplus as regards non

preferential creditors (excluding any shortfall to floating

charge holders)

Shortfall to floating charge holders (brought down)

Estimated deficiency / surplus as regards creditors

Issued and called up share capital

Estimated total deficiency / surplus as regards members

Signature Q@\Q/\ Date: 20 August 2019

Estimated
realisable value
£
759,000
Estimated to rank
| £250,000
|
e i 509,00(;"*#

I £105,000

i
!

£ ' 404,066-_'

e e, [ —

| £6,224,668
£ i (5,820,668)
i £105,000
%
U R
£ | 105,000 ;
D F1,822,273 E
T £ | (1,717,273)
£5,820,668
£ (7.537,941)
£1
T £ | (7,537,942)
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AMO3
Notice of Administrator's Proposals

B Presenter information

nlmportant information

You do not have to give any contact information, but if
you do it will help Companies House if there is a query
on the form. The contact information you give will be
visible to searchers of the public record.

Contact naime

Kate Whitham

All information on this form will appear on the
public record.

@ Where to send

Company name

PricewaterhouseCoopers LLP

Address

8th Floor, Central Square

Post towh

|
|
{ 29 Wellington Street
|
|

Leeds
County/Region

e Tlsfaf fefoied

l Country

DX

0113 289 4162

Checklist

We may return forms completed incorrectly or
with information missing.

l Telephone

Please make sure you have remembered the

following;

[0 The company name and number match the
information held on the public Register.

0 You have attached the required documents.

3 You have signed and dated the form.

You may return this form to any Companies House
address, however for expediency we advise you to
return it to the address below:

The Registrar of Companies, Companies House,
Crown Way, Cardiff, Wales, CF14 3UZ.
DX 33050 Cardiff.

Further information

For further information please see the guidance notes
on the website at www.gov.uk/companieshouse
or email enguiries@companieshouse.gov.uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.gov.uk/companieshouse

This form has been provided free of charge by Companies House.

04/17 Version 1.0




