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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2020 to 31 August 2021. The Annual report serves the purposes
of both a Trustees' report, and a Directors' report under company law.

Central Academies Trust Limited operates a secondary academy, Lordswood Boys' School ("LBS") in South
West Birmingham. The academy has a pupil capacity of 7560 and had a roll of 373 in the school census of
October 2020.

Structure, governance and management
Enter text here - user input
a. Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charity was incorporated on
18 February 2016 as a company limited by guarantee (number 10011570) and has such has no share capital.
The charitable company's memorandum and articles of association dated 17 February 2016 are the primary
governing documents of the academy trust. The trustees of Central Academies Trust Limited are also directors
of the charitable company for the purposes of company law. The charitable company operates as Central
Academies Trust Limited.

The Trustees are a highly successful and vastly experienced team of educationalists and Senior Public and
Private Sector professionals. This group have created an exceptional team, with a deep commitment to school
improvement and raising standards in schools and academies serving challenging communities whilst providing
‘good' value for money. They will work in the West Midlands where the Trust has a strong understanding of the
local context.

Details of the Trustees who served during the year are included in the Reference and administrative details on
page 1.

The principal activities of the charity, which is a Department for Education approved academy sponsor, are the
delivery and improvement of state funded education to school age children and the development of a range of
education services for those schools.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to
be a member.

c. Trustees' indemnities

In accordance with the normal commercial practice the Academy Trust provides indemnity insurance to protect
its Members, Trustees, Academy Trust representatives and officers from claims arising from negligent acts,
errors or omissions occurring whilst on Academy Trust business. This insurance does not extend to any claim
arising from any act or omission, which Trustees knew to be a breach of trust or breach of duty, or which was
committed by the Trustees in reckless disregard of whether it was a breach of trust or breach of duty, or to the
costs of any unsuccessful defense to a criminal prosecution brought against the Trustees, in their capacity as
Trustees. The insurance provider provides up to £10 million in aggregate claims.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

In accordance with the Memorandum and Articles of Association, Central Academies Trust Limited has
appointed a strong board with a range of experience and expertise . This leaves the charity well placed to
enforce strong accountability and to lead the organisation through a period of growth.

e. Policies adopted for the induction and training of Trustees

New Trustees receive induction training appropriate to the role they are to fulfil. Trustees regularly review their
requirement for training and this is provided as and when required. In the course of the previous year a training
session covering responsibilities under charity law was held.

f. Organisational structure

There is a Headteacher and 2 Deputy Headteachers in a leadership team comprising of 3 Assistant
Headteachers, of which one is SENDCo. There are 52 employees at LBS. There are 30 teachers, of which four
are NQTs. LBS is fully staffed and all subjects are taught by qualified specialist teachers.

g. Arrangements for setting pay and remuneration of key management personnel

Staff pay at all levels is overseen by the Trustees taking into account the standard recommendations
appropriate to the role and the size of the school. With the move to performance related pay for teaching staff,
progression within the scales is proposed by the Headteacher, and approved by the Governing body, based on
the achievement of objectives that are set and reviewed annually. Remuneration of senior staff is approved by
the Board of Trustees.

h. Trade union facility time

During the year the academy had no employees who were relevant trade union officials who spent time on trade
union facility.

i. Connected organisations, including related party relationships

Central Academies Trust was incorporated on 18 February 2016 and became a Multi Academy Trust with one
school, Lordswood Boys School, on 1 September 2017. The Trust has concentrated on the performance of this
school for the first 4 years of operation but is already supporting a number of local schools on an informal basis.

Objectives and activities
a. Objects and aims -

The Charity's mission is to enable students to flourish in school by giving them a knowledge-rich academic
education and developing their character and values. Students learn how to work hard and study well, and also
to be good and to do good to others. This will prepare them well for a future of success and wellbeing, whatever
they choose to da in their lives.

Page 4



DocuSign Envelope ID: 1C299B1E-2164-4D2B-8D9C-90111FDFOD 16

CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Objectives and activities (continued)

b. Objectives, strategies and activities

Strategic intent: A commitment to school improvement and raising standards in schools and academies serving
challenging communities.

Central Academies Trust Limited is committed to raising aspirations for everybody within its school community.
The Trust is also passionate about seeking to raise the ambitions of students and adults in the local community
and beyond.
The Trust's decision making and actions focus upon five values :
1. Every Student Matters
CAT believes every student has potential and therefore they can succeed, even in the most challenging
circumstances.
2. Quality Learning
CAT Academies are led by inspirational leaders who are driven by a desire to focus on quality learning
and recruit, develop and support great staff.
3. The Highest Expectations of Behaviour and Attendance
CAT Academies will become orderly environments, developlng mutual respect between students and
students, and students and adults.
4. No Excuses '
In CAT Academies, teachers working in partnership with support staff, parents, carers, Governors and
community are responsible for ensuring all students reach their potential.
5. No Islands

In CAT Academies it will be the aim to develop sustalnable improvement by outstanding leaders, sharing
their expertise across primary, secondary school and the community..

c. Public benefit

In setting our objectives and planning our activities, the Trustees have given careful consideration to the Charity
Commission's general guidance on public benefit.

Strategic report
Achievements and performance
a. Key performance indicators

There were no 2021 external examinations undertaken due to COVID-19
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CENTRAL ACADEMIES TRUST LIMITED

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)

Achievements and performance (continued)

Outcomes: Four years of a completely new approach has delivered an unprecedented school transformation

journey:
ouTcomEs| 2018 | 2019 | 2020 | 2021
Target |{Outcome| Target |Outcome| Target |Outcome| Target |Outcome

Grade Slip whole 0 |9875| 100 |68.50 | 100 [314.25| 100 |351.00
Average GS 0 1.67 | 1.50 | 1.10 | 1.50 | 6.16 | 1.50 | 4.68
English 4+ % 66 71 65 65 69 88 68 | 92
Maths 4+ % 63 68 63 65 71 82 68 91
EnMa 4+ % 63 63 58 56 61 78 67 85
English 5+ % 44 54 27 40 31 67 37 73
Maths 5+ % 32 39 29 39 41 67 37 64
EnMa 5+ % 44 31 19 31 29 51 33 59
Progress 8 0.36 0.42 LU
P8 English 052 0.27 W/
P8 Maths 0.29 UNEI5 18
P8 Ebacc 0.02 0.00 [0:57]
P8 Open WD QU 0.48

The data in the table above describes one of the fastest and most significant school improvements in the recent
history of our Education service. 92% (more than 9 in 10) students passed English and Maths at the standard
level. 67% (almost 7 in 10) passed English at Level 5 at the higher level, almost double the school target.

37% of LBS students are EAL. The student base is in quintile 5 (most deprived) of all schools in terms of
deprivation

Achievement and Performance

CAT began sponsorship of Lordswood Boys' School on 1st September 2017. The Inspection earlier that
year described the school as having ‘Serious Weaknesses', an alternative way of describing a school in
‘Special Measures’; as the school had not made enough progress to be described as ‘Requires
Improvement’, to all intents and purposes it was in the lowest Ofsted category.

Intake numbers were in serious decline with the September 2017 Year 7 intake falling to as low as 46 by
the start of the academic year. Primary partners reported that parents had little faith in the school and that
LBS was not a first choice for almost any family Student attendance languished significantly below the
national averages and almost a third of all students were missing 10% or more school days (persistent

absence).

Finances were in a poor state with CAT beginning as the new sponsor with a £100k inherited debt, a not
insignificant challenge for a single academy Trust in the first weeks of its existence. Coupled with the task
of turning around a school in almost terminal decline and serially Birmingham's lowest achieving school,
the challenges were enormous. Leadership was poor.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)

Achievements and performance (continued)

Governance, oversight and accountability

The CAT Board of Trustees and Members contains three currently serving Headteachers, Executive
Headteachers or Chief Executive Officers. There is an additional retired Headteacher with more than 50
years experience of successful Headship and leadership experience. Other support exists in the form of
a legal professional, an architect, an accountant and a business manager. Meetings are held six times
per school year on a half-termly basis with emphasis on student progress and finance. The Trust employs
a Director of School Improvement, a school improvement specialist with a proven track record of
successful school turnaround projects.

Leadership of the school is directed by a small Senior Management Team comprising the CEO, Director
of School Improvement, Headteacher and Deputy Headteachers. Strategy is determined by the Director
of School Improvement with the school-based Headteacher and Deputy Headteachers in turn leading a
team of three Assistant Headteachers. This model is somewhat unique when compared to other schools
nationally. The impact can be seen in the remarkable transformation of every single key school metric
and it is our belief that enabling clear strategic vision to be delivered through a highly focused and
dedicated team is the prime driver of the improvements. All staff have two identical performance
management targets: student attendance and student literacy.

It is a model that is fully transferable and scalable as we prepare to sponsor and/or support and challenge
other schools in the West Midlands area.

Financial challenges and deficit reduction: The integrated planning tool

Critical to the school improvement strategy is gaining and using a crystal clear oversight of staffing,
staffing costs, budgets, expenditure, curriculum modelling and timetable parameters. Modelling is always
done at least 12 months ahead and the IPT is used to predict in-year variations to staffing and budgets
and likely medium to long-term changes in all three key variables: Staffing, Budget and Curriculum. If
these are aligned properly and meet our quality criteria (outstanding), the school will succeed. Many
schools do not operate this birds-eye, full scoping strategic management and are less efficient. The IPT
is critical to the success of LBS. It is a fully transferable philosophy. By September 2020, the school had
eradicated the inherited debt position and was projecting to accumulate a surplus of between £40-100k
for the 2020-2021 academic year. This is despite ensuring unallocated teaching capacity to facilitate
substantial academic Intervention as the year progresses. As of November 2021 the school has a vastly
improved financial position from what was inherited from the previous sponsor with an in-year surplus
having been generated in 2019, 2020 and 2021 such that the school now has reserves in excess of 5%
of the school budget.

Curriculum

We have introduced an innovative Thematic Foundation Studies curriculum for Year 7 where students
are taught in a structure not unfamiliar to their experience at primary school spending 18 hours per week
with their class teacher. A key is to raise Literacy standards.

Key Stage 3 is taught from Years 7-9. For Key Stage 4, slimming down to 9 subjects was important whilst
ensuring a broad and balanced curriculum offer. Schools are measured by performance in the Best 8
subject areas for all students. However, whilst what is taught and in what quantity is clearly of great
importance, it is not as fundamentally critical as is ensuring the right quality of teaching.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)
Achievements and performance (continued)

. In 2017, LBS taught Technology as it had since time immemorial. On two occasions, (not just once) in the
previous five examinations seasons, the department had achieved 0% passes at the Level 2 threshold.
The school no longer teaches this subject and the £58k of budget (plus other costs, examinations and
resources) has been used to support successful departments and to expand and extend academic
Intervention. LBS is a data rich school and the diligent use of key performance metrics enables leaders to
quickly and efficiently adjust practice. The school has a meritocratic, performance-related culture for staff
remuneration and CPD support. Staffing costs are 73.4% of total expenditure and Trust staff costs are
6.6%. It was possible because:

. The IPT directed the strategic thinking and revealed areas of inefficiency and, thus, potential
savings.

. Everything is accurately costed before decisions were implemented.

. Forward planning is done very early in the school year. The flow of information enabled the

Leadership Team to draw support from other leaders, informing colleagues properly and in good
time and advising strategic changes based upon quality information.

. The Metaphor: The Swiss Railway. Having a philosophy that is understood by all stakeholders is
essential. From our vision of high aspirations for all, our vision of perfection perhaps, we have
been able to simplify our understanding of how we continuously improve, how we keep and support
each other looking ahead and upwards and how we expect the highest standards from one
another. In short, it has led us to understand that school improvement is best described as: Intent,
implementation, impact.

Intent

. A curriculum that is ambitious and demanding for all students.

. A curriculum that is coherently planned and sequenced.

. A curriculum that is successfully adapted designed and developed for students with special educational
needs and/or disabilities.

. A curriculum that is broad and balanced for all students.

Implementation

. Plan to succeed, carve each step carefully and deliver first time, every time.
. Measure, reflect, change and vary, be flexible and be realistic. But...get it done...
Impact

Always know how you are doing against your targets.

Always know how far through delivering the annual strategic plan you are.
Never stray from the plan, always measure twice.

The big idea: Literacy

In 2017, at the very start of the CAT sponsorship of the school, there was little understanding of the reasons
why students were failing; leaders were not using metrics to any significant degree and underperformance in
key areas like Attendance, for example, were not being identified. Most pointed to attitudes to learning
(behaviour) and blame was apportioned to those least to blame, such is often the way in struggling schools.
CAT commissioned a report on the standard of Literacy across the school and, as a starting point, all students
were tested for reading age. We found that on average all students were forty-four months behind their
chronological age. Worse still, this deficit between what they could and what they should be able to read grew
year-on-year the longer they were at the school. The implications were widespread, not least for gaining a clear
understanding of what was wrong. In simple terms and as an example, students were being entered for a
History GCSE exam with a reading age of eleven. We know that access to the GCSE History curriculum
requires a reading of at least four years more than this, so why the surprise that results were appalling? If
students cannot read, we cannot help them make progress.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)
Achievements and performance (continued)

Is Literacy a big idea? No, it is fundamental to the basic educational processes. Schools understand the true
value of a highly literate student body? We argue that our approach to Literacy is indeed the big idea. We do not
give lip service to it. We have built our school around it and will continue to add layer upon layer until our
students are not only capable of freely accessing every GCSE syllabus but they are also articulate, they can
write long, extended, beautifully crafted sentences and paragraphs and until they read for the pleasure of
reading... THIS IS THE BIG IDEA.

Reducing the Literacy Gap: We regularly test reading ages and measure them against the changes in
chronological age of each cohort. The table below shows the improvement in Literacy from the start of our
initiative to the current position, exemplified by the orange boxes; note how the Year 7s in September 2017 were
29 months adrift but by September 2020, three years on, the gap was 16 months. Applying this to all year
groups, we see that the gap has decreased from 44.3 months per student, on average, to 13.3 as of September
2020. This is a reduction of 86.5%. This is exceptional.

LBS LITERACY STRATEGY

Project start Year start Difference
November 2017 September 2021 % stronger in 2021
7 -29.0 -6.0 79.5
8 -43.0 -5.7 86.6
9 -47.0 -3.4 92.7
10 -58.0 -7.5 87.0
Ay 36.5
[ ]

Example: In November 2017, Y7 had an average Literacy Gap of 29.0 months. At
the start of the 2021-2022 academic year, the new Y7 have a deficit of 6 months.
The current Y7 are thus 79.5% better in terms of average Literacy than the cohort
that were Y7 in the first year of the Literacy Project.

The Y7 group of November 2017 are now the current Year 11 cohort with a last
recorded Literacy Gap of 4.6 months at the end of their Y10, an improvement of
84% in four school years. Clearly, their trajectory is to be Literacy Gap neutral or
positive by the time they sit their GCSE exams in June 2022.

Delivery, measurement and outcomes

. Many schools have strong intent, many have high ambitions for their students. The downfall for struggling
schools is that they do not IMPLEMENT what they want or need to IMPLEMENT. Great ideas and plans
and dreams must be delivered on time, within budget and to the optimum standard or they will remain as
mere dreams. To do this, leadership had to drive and drive relentlessly. Our Director of School
Improvement worked with the Headteacher to ensure the right steps are taken at the right time whilst the
Headteacher carefully distributes responsibility and secures delivery.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)
Achievements and performance (continued)

. The CEO and The Director of Schoo! Improvement discuss on a weekly basis weekly strategy and then
the Director of School Improvement works with the Head of School to triangulate detailed Quality
Assurance exercises to validate every aspect of daily school life, all the time measuring, all the time
responding. With so much information and such careful planning, mistakes are rare. Using a simple
Delivery Matrix, we ensure what we say we are going to do actually gets done. It really is that simple. As
others have said...'Just do it...’

. We measure fourteen performance metrics, many in real-time. We use excel spreadsheets as they can
be shared easily on school server platforms and can be opened simultaneously by various users. Most.
staff are able to work with spreadsheets so we find that we were able to quickly collect the information we
need to more efficiently appraise and alter, if necessary, strategy. The fourteen are:

1. Year 11 progress data: all students, all subjects.

2. Year 10 progress data: all students, all subjects.

3. Year 9 progress data: all students, all subjects.

4, Year 8 progress data: all students, all subjects.

5. Year 7 progress data against age-related expectations.

6. Whole-school daily attendance. Persistent Absence is half-termly.
7. Lateness.

8. Behaviour.

9. Commendations.

10. Reading age.

11.  Spelling test data.

12.  Staff attendance.

13.  The quality of teaching, learning and literacy (QATLL). Six times per school year, we measure
through classroom observations and planning and marking trawls.

14.  The Validation Matrix. We ensure we have sufficient confidence in what we are reporting.

Conclusion

. The school is among the most improved schools nationally.

. The school has a stable budget with projected surpluses.

. Vital indicators of sustainability are prevalent in terms of academic success, a strong attendance and
Literacy base as well as in other key metrics.

. Leadership is strong and stable.

. Planning for key ‘next steps’ is in train.

b. Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.

Financial review
a. Reserves policy

The amount of reserves held by the academy at 31 August 2021 was £283k.
The directors have worked hard to return the school to a surplus budget over the past 3 years and are happy

that the Trust will have a positive financial future now this period of restructure has been completed. The in year
surplus was a result of a lot of hard work by the senior team.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

b. Investment policy

The Academy Trust reserves the right to make investments with regards to the cash balances of the Academy
Trust in accordance with all relevant legislation relating to the use of public funds. Given the risk profile and
expected returns with the current external market climate it has been agreed that no investments, excluding the
operational current bank accounts, should be made at this time. It has also been agreed that this will be
reviewed regularly by the Trustees.

¢. Principal risks and uncertainties

Trustees have reviewed the risks to which the Academies Trust is exposed, and systems and procedures have
been put in place to manage them. '

The principal financial risk to the Trust concerns the ability grow, both the Trust itself and currently Lordswood
Boys' School. The long term plans for the Trust includes planned growth and after the first three years of
operation the Trust is on target. The examination results for Lordswood Boys' School were a key part of
securing the growth, so the trustees are delighted that the targets set were achieved.

The risk associated with the Lordswood building has now been removed by the completion of the new school in
March 2020.

Other key factors that face the Trust are declining future funding levels, educational results (including Ofsted,
assessments and examination results) and recruitment / retention of key staff. These risks, along with relevant
controls in place, are fully documented within the risk register which is reviewed periodically by the Trustees.

The risks associated with future funding levels can only be mitigated by close monitoring of funding
announcements and modelling funding levels where appropriate. The Trust also has a very effective school
improvement plan, which has already impacted Lordswood Boys' School. The school improvement plan and the
involvement of specialist staff is the plan for future success.

The trust has set up a separate Covid 19 risk assessment log, which is reviewed at all meetings of the Board.

d. Financial performance

The Trust has worked hard on curriculum development and resource planning, working closely with qualified
School Resource Management Advisers to ensure that maximum efficiency could be obtained.

The Trust has managed a very tight budget and has managed to return a revenue surplus of £221k in the year.
This is per the plan set by the Trustees who are confident that the excellent work that has been completed in
the three years of running the school will be reflected in much improved finances as the school begins to grow
rapidly.

Most of the academy trust's income is obtained from the Education and Skills Funding Agency (ESFA) in the
form of recurrent grants, the use of which is restricted. The grants received from the ESFA during the year
ended 31 August 2021 of £2,930k and the associated expenditure of £2,751k are shown as restricted funds in
the Statement of Financial Activities.

Total funds at the year end were £6,478k of which £7,968k related to fixed assets, £221k related to general
reserves and £(1,773)k related to the pension reserve defcn

The trust did not end the year financially worse off because of Covid 19, due to the actions that were taken by
the trust as soon as the pandemic restrictions were announced.
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CENTRAL ACADEMIES TRUST LIMITED
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Plans for future periods

Lordswood Boys School transferred into a new building in March 2020 we now enjoy ultra modern facilities
along with some of the best sports facilities in the area. The new facilities have been funded by the DfE and
ESFA at no cost to the Trust.

The CAT future strategy based on this detailed and proven School Improvement Model and is ready to be used
elsewhere. The entire structure is well-defined, well-tested and now has three and a half years of proven
successful implementation and impact. CAT has the capacity to support and/or sponsor other schools through:

. Advice, support and guidance via the CAT CEO and Director of School Improvement.
Ready-made, ready-to-go data and tracking mechanisms.

Performance management.

Leadership and management support.

Whoale-school Literacy.

Behaviour management.

Key Stage 3 re-modelling e.g. Foundation Studies.

Experienced, committed and ready-to-share leaders in most areas of school improvement, with the
capacity to work in other schools without having a detrimental effect upon LBS.
Finance and budgeting.

Curriculum design, innovation and implementation.

Governance.

Attendance and Persistent Absence.

Key Stage 4 Intervention.

Planning, Marking and Assessment.

Teacher development.

Leadership development.

Recruitment.

e o o o ¢ o o

e o o o o o o o o

Funds held as custodian on behalf of others
There are no Funds held as Custodian Trustee on behalf of others.
Disclosure of information to auditor

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 13 December 2021 and signed on its behalf by:

DocuSigned by:

Pubur Thomas

9446788215AA44E...

Peter Thomas
Chair of Trustees
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Central Academies Trust Limited
has an effective and appropriate system of control, financial and otherwise. However such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Central Academies Trust Limited and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of trustees has formally met 6 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Victor Bellanti 5 6
Patricia Cox 6 6
lan Dunn 4 6
Sarah Jane Durkin 5 6
Kenneth Leonard Holmes 5 6
David Kershaw 6 6
Beverley Mabey 4 6
Peter Thomas 6 6

Meetings since March 2020, when the Covid-19 restrictions started, have all been held remotely, enabling the
governance of the trust to continue almost unchanged.

This has been just the fourth year of operation for the board although much has been achieved. The Board has
worked closely with the executive team to closely monitor the progress of Lordswood Boys School. The Trust
recruited the trustees on the basis of skills and are about to review this as they continue to grow.

The Finance and Audit committee is a sub-committee of the main Board of Trustees . Its purpose is to oversee
and scrutinise the financial procedures, regulations and- management of the Trust's financial budget and to
oversee the management of the school facilities. It reports directly to the Board of Trustees and account for their
review of the financial statements, budgeting and value for money and monitor, review and evaluate financial

propriety.
Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

David Kershaw
Victor Bellanti
Sarah Jane Durkin
Kenneth Holmes
Patricia Cox

[020Né, ¢, 4, o))
(o)) NeNe) Mol

Page 13



DocuSign Envelope ID: 1C299B1E-2164-4D2B-8D9C-90111FDF0OD16

CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As Accounting Officer, the Chief Executive has responsibility for ensuring that the Trust delivers good value in
the use of public resources . The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use
of benchmarking data where appropriate. The Accounting Officer for the Trust has delivered improved value for
money during the year by:

. Restructuring the staffing resource to an affordable level;
. Reviewing all SLAs for the school and seeking best price once contracts came to an end; and
. Managed supplier contracts during the Covid-19 lockdown using the guidance notes issued by the

Cabinet Office (PPN 02/20 and 04/20).
The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Central Academies Trust Limited for the
year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
Trustees.

The risk and control framework
The Trust' s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees;
. regular reviews by the Finance and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

e o o o

The board of trustees has considered the need for a specific internal audit function and has decided to appoint
MLG Education Services Limited as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Trust's financial systems. In particular the checks carried out in the current period included a review of the
internal control structure look ing at the controls that were in place for the year. The report has been considered
by the Finance and Audit committee and recommendations for improvements have been agreed. The Trust has
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (continued)
agreed a programme of work with MLG which will include reports looking at the control structure of the Trust.

On a termly basis, the internal auditor reports to the board of Trustees through the Finance and Audit
Committee on the operation of the systems of control and on the discharge of the Trustees' financial
responsibilities.

Review of effectiveness

As accounting officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive leaders within the Academy who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Audit committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 13 December 2021 and signed on their behalf

by:
DocuSigned by: DocuSigned by:
Pibr Thomas Doawid kursloaw
0446788215AA44E. .. 8233CEEF62C9486...
Peter Thomas David Kershaw
Chair of Trustees Accounting Officer
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Central Academies Trust Limited | have considered my responsibility to notify the
Academy board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the Academy, under the
funding agreement in place between the Academy and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2020.

I confirm that | and the Academy board of Trustees are able to identify any material irregular or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook 2020.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these wili be notified to the board of
Trustees and ESFA.

DocuSigned by:

Dasid, burslaw

8233CEEF62C9486...
David Kershaw
Accounting Officer

Date: 13 December 2021
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are

required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both 6f propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 13 December 2021 and signed on its behalf by:

DocuSigned by:

Putur Thomas

9446788215AA44E...
Peter Thomas

Chair of Trustees
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CENTRAL ACADEMIES TRUST LIMITED

Opinion

We have audited the financial statements of Central Academies Trust Limited (the 'academy') for the year
ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance sheet, the Statement
of cash flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019
and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy's affairs as at 31 August 2021 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended,;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2018 and the Academies Accounts Direction 2020 to 2021 issued by the Education.and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CENTRAL ACADEMIES TRUST LIMITED (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditor's report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to repart in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CENTRAL ACADEMIES TRUST LIMITED (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our assessment focussed on key laws and regulations the Academy Trust has to comply with and areas of the
financial statements we assessed as being more susceptible to misstatement. These key laws and regulations
included but were not limited to compliance with the Companies Act 2006, Charities Act 2011, the Academies
Financial Handbook 2020, the Academies Accounts Direction 2020 to 2021, taxation legislation, data protection,
anti-bribery and employment legislation.

We are not responsible for preventing irregularities, including fraud. Our approach to detecting irregularities,
including fraud, included, but was not limited to, the following:

. obtaining an understanding of the legal and regulatory framework applicable to the Academy Trust and
how the Academy Trust is complying with that framework, including agreement of financial statement
disclosures to underlying documentation and other evidence;,

. obtaining an understanding of the Academy Trust's control environment and how the Academy Trust has
applied relevant control procedures, through discussions with Trustees and other management and by
reviewing the reports on the internal scrutiny work commissioned by the trust in relation to the year and
by performing walkthrough testing over key areas;

. obtaining an understanding of the Academy Trust's risk assessment process, including the risk of fraud,
. reviewing meeting minutes of those charged with governance throughout the year; and
. performing audit testing to address the risk of management override of controls, including testing journal

entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for bias.

Whilst considering how our audit work addressed the detection of irregularities, we also considered the
likelihood of detection of fraud based on our approach. Irregularities arising from fraud are inherently more
difficult to detect than those arising from error.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CENTRAL ACADEMIES TRUST LIMITED (CONTINUED)

Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Glen Bott FCA (Senior stat‘u@ito;)
for and on behalf of

Cooper Parry Group Limited

Chartered Accountants

Statutory Auditor

One Central Boulevard

Blythe Valley Business Park

Solihull

West Midlands
B90 8BG

Date: 20 December 2021
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO CENTRAL
ACADEMIES TRUST LIMITED AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 1 October 2019 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Central Academies Trust Limited during the year 1 September 2020 to 31 August 2021
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Central Academies Trust Limited and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Central Academies Trust Limited
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Central Academies Trust
Limited and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Central Academies Trust Limited's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Central Academies Trust Limited's funding
agreement with the Secretary of State for Education dated 31 August 2017 and the Academies Financial
Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO CENTRAL
ACADEMIES TRUST LIMITED AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy's income and expenditure.

The work undertaken to draw our conclusions included:

. Reviewing the internal control policies and procedures implemented by the Academy Trust and
evaluating their design and effectiveness to understand how the Academy Trust has complied with the
framework of authorities, including reviewing the reports on the internal scrutiny work commissioned by
the trust in relation to the year.

. Reviewing the minutes of meetings of the Trustees, relevant sub-committees and other evidence made
available to us, relevant to our consideration of regularity;

. Enquiries of the Accounting Officer, including reviewing the work undertaken by the Accounting Officer in
relation to their Statement on Regularity, Propriety and Compliance; and

. Detailed testing of the income and expenditure of the Academy Trust based on our assessment of the
risk of material irregularity, impropriety and non-compliance. This work was integrated with our audit of
the financial statements where appropriate and included analytical review and detailed substantive testing
of transactions.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

e Pw) (. ~Y (.
Cooper Parry Group Limited/

Chartered Accountants
Statutory Auditor

One Central Boulevard
Blythe Valley Business Park
Solihuli

West Midlands

B90 8BG

Date: 20 December 2021
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CENTRAL ACADEMIES TRUST LIMITED
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021 ’

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
Income from:
Donations and capital
grants: 3
Capital grants - - 10,202 10,202 9,451
New building
transferred to the Trust - - - - 5,310,250
Charitable activities 4 5,434 2,989,193 - 2,994,627 2,687,897
Other trading activities 5 4,694 - - 4,694 1,349
Total income 10,128 2,989,193 10,202 3,009,523 8,008,947
Expenditure on:
Charitable activities 6 - 2,822,763 155,235 2,977,998 2,593,711
Total expenditure . - 2,822,763 155,235 2,977,998 2,593,711
Net
incomel/(expenditure) 10,128 166,430 (145,033) 31,525 5,415,236
15
Transfers between funds - (27,299) 27,299 - -
Net movement in funds
before other
recognised
gains/(losses) 10,128 139,131 (117,734) 31,525 5,415,236
A Other recognised .
gains/(losses):
Actuarial (losses)/gains
on defined benefit
pension schemes 22 - (60,000) - (60,000) 274,000
Net movement in funds 10,128 79,131 (117,734) (28,475) 5,689,236
Reconciliation of funds:
Total funds brought forward 15,286 (1,594,902) 8,085,606 6,505,990 816,754
Net movement in funds 10,128 79,131 (117,734) (28,475) 5,689,236
Total funds carried
forward 25,414 (1,515,771) 7,967,872 6,477,515 6,505,990

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 27 to 49 form part of these financial statements.
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CENTRAL ACADEMIES TRUST LIMITED

(A company limited by guarantee)
REGISTERED NUMBER: 10011570

BALANCE SHEET
AS AT 31 AUGUST 2021

Note

Fixed assets
Tangible assets 12
Current assets
Debtors 13
Cash at bank and in hand
Creditors: amounts falling due within one

year 14
Net current assets
Total assets less current liabilities
Net assets excluding pension liability
Defined benefit pension scheme liability 22
Total net assets
Funds of the Academy
Restricted funds:
Fixed asset funds 15
Restricted income funds 15
Pension reserve 15
Total restricted funds 15
Unrestricted income funds 15

Total funds

2021
£
7,967,872
7,967,872
214,941
330,664
545,605
(262,962)
282,643
8,250,515
8,250,515
(1,773,000)
6,477,515
7,967,872
257,229
(1,773,000)
6,452,101
25,414
6,477,515

2020
£
8,085,606
8,085,606
91,697
169,258
260,955
(199,571)
61,384
8,146,990
8,146,990
(1,641,000)
6,505,990
8,085,606
46,098
(1,641,000)
6,490,704
15,286
6,505,990

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements on pages 24 to 49 were approved by the Trustees, and authorised for issue on 13
December 2021 and are signed on their behalf, by:

DocuSigned by:

Pty Tleomas
erThomas .
Chair of Trustees
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Note
Cash flows from operating activities
Net cash provided by operating activities 17
Cash flows from investing activities 19
Cash flows from financing activities 18
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 20, 21

The notes on pages 27 to 49 form part of these financial statements
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188,704 183,844
(27,298) (22,325)
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

1.1 Basis of preparation of financial statements

The financial statements of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

1.2 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the Academy's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Further details regarding the adoption of the going concern basis can be found in the trustees report.

1.3 Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt
is probable and the amount can be measured reliably.

e Legacies

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Academy has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Academy, can be reliably measured.

o« Grants
Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which

it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies (continued)

1.3 Income (continued)

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

« Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

e Otherincome

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Academy has provided the goods or services.

« Donated fixed assets (excluding transfers on conversion or into the Academy)
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and' a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Academy's accounting policies.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources.

Expenditure on raising funds includes all expenditure incurred by the academy to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

« Charitable activities
Expenditure on charitable activities are costs incurred on the academy's educational operations,
including support costs and those costs relating to the governance of the academy appointed to
charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Page 28



DocuSign énvelope ID: 1C299B1E-2164-4D2B-8D9C-90111FDFOD16

CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies (continued)

1.5 Tangible fixed assets

1.6

17

1.8

1.9

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment. '

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following basis:

Leasehold property - 2% (50 years)
Furniture and equipment - 10% (10 years)
Computer equipment - 33% (3 years)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilities

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, dis.counted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased assets

Rentals under operating leases are charged on a straight line basis over the lease term.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies (continued)

1.10 Financial instruments

The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 14. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.

1.11 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the co-rporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.12 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies (continued)

1.13 Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

2, Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The

Page 31



DocuSign Envelope ID: 1C299B1E-2164-4D2B-8D9C-90111FDFOD16

CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2, Critical accounting estimates and areas of judgement (continued)

assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 22, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets are depreciated over their useful lives taking into account residual values where
appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors.

Critical areas of judgement:

The classification between restricted and unrestricted is deemed as a critical area of judgement as
certain expenditure can be applied to both funds. Where this is the case and the amounts in question are
considered material the expenditure is apportioned to both funding streams on an appropriate basis

The Academy Trust obtains use of fixed assets as a lessee. The classification of such leases as
operating or finance lease requires the Academy Trust to determine, based on an evaluation of the terms
and conditions of the arrangements, whether it retains or acquires the significant risks and rewards of
ownership of these assets and accordingly whether the lease requires an asset and liability to be
recognised in the Balance Sheet.

3. Income from donations and capital grants
Restricted

fixed asset Total Total
funds funds funds
2021 2021 2020
£ £ £
New building transferred to the Trust - - 5,310,250
Capital Grants 10,202 10,202 9,451
Total 2021 10,202 10,202 5,319,701

Total 2020 ’ 5,319,701 5,319,701

In February 2020, the Trust took possession of a newly constructed school building at Lordswood Boys
School which was funded by the ESFA under the Priority Schools Building Programme. On completion of
construction in February 2020 the building replaced the old building under the lease agreement with the
local authority and the academy is funded to use and maintain the building under the 125 year
agreement with the local authority. The old school building was demolished during the year ended 31
August 2020, with the net book value at the time of £2,089,750 being accounted for as a disposal.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

4. Funding for Academy's educational operations
Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 2,546,914 2,546,914 2,352,351
Other DfE/ESFA grants ‘
Pupil Premium - 181,878 181,878 140,358
Teacher Pay grant - 25,714 25,714 23,439
Teacher Pension grant - 133,748 133,748 66,234
Other DfE Group grants - 42,159 42,159 89,854
- 2,930,413 2,930,413 2,672,236
Other Government grants
Local authority income - 1,200 1,200 -
- 1,200 1,200 -
Other income from the Academy's educational
operations 5,434 - 5,434 15,661
COVID-19 additional funding (DfE/ESFA)
Catch-up Premium - 30,400 30,400 -
Mass testing - 27,180 27,180 -
- 57,580 57,580 -
Total 2021 5,434 2,989,193 2,994,627 2,687,897
2,672,236 2,687,897

Total 2020 156,661

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the academy's funding for Pupil Premium, Teacher Pay and
Teacher Pension is no longer reported under the Other DfE Group grants heading, but as separate lines

under the Other DfE/ESFA grants heading. The prior year numbers have been reclassified.

The academy received £30k of funding for catch-up premium and costs incurred in respect of this funding
totalled £30k during this financial year. The academy also received £27k of mass testing funding and
costs incurred in respect of this fund totalled £27k during this financial year.
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2,593,711

5. Income from other trading activities
Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Hire of facilities 339 339 245
School trips 4,355 4,355 -1,104
Total 2021 4,694 4,694 1,349
Total 2020 1,349 1,349
6. Expenditure
Staff Costs Premises Other Total Total
2021 2021 2021 2021 2020
£ £ £ £ £
Direct costs 1,707,688 155,234 138,111 2,001,033 1,884,866
Support costs 444,353 148,637 383,975 976,965 708,845
Total 2021 2,152,041 303,871 522,086 2,977,998 2,593,711
Total 2020 2,009,157 218,852 365,702 2,593,711
Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2021 2021 2021 2020
£ £ £ £
Educational operations 2,001,033 976,865 2,977,998 2,593,711
Total 2020 1,884,866 708,845



' DocuSign‘Envelope ID: 1C299B1E-2164-4D2B-8D3C-90111FDFOD16

~ CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
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7. Analysis of expenditure by activities (continued)

Ana!ysis of support costs

Educational Total Total
operations funds funds
2021 2021 2020
£ £ £
LGPS net interest costs 26,000 26,000 35,000
Support staff costs 444 353 444 353 266,304
Premises costs 148,637 148,637 133,986
Other support costs 166,780 166,780 136,055
Governance costs , 16,330 16,330 14,658
Technology costs ‘ 46,914 46,914 51,275
Leasing costs 39,648 39,648 21,460
School trips . 8,227 8,227 4,049
Catering caosts ' 69,754 69,754 41,767
Legal fees 10,322 10,322 4,291
976,965 976,965 708,845
Total 2020 708,845 708,845
8. Net income/(expenditure)
Net income/(expenditure) for the year includes:
2021 2020
£ £
Operating lease rentals 39,648 21,460
Depreciation of tangible fixed assets 155,234 37,259
Fees paid to auditor for:
- audit 10,400 9,800
- other services 1,200 1,630
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9. Staff

a. Staff costs

Staff costs during the year were as follows:

2021 2020

£ £

Wages and salaries 1,523,940 1,515,552
Social security costs 156,345 155,556
Pension costs 394,521 323,035

2,074,806 1,994,143

Agency staff costs 53,127 14,331
Staff restructuring costs 24,108 683

2,152,041 2,009,157

2021 2020

£ £

Severance payments 24,108 683
24,108 683

b. Non-statutory/non-contractual staff severance payments

There were no non-statutory or non-contractual staff severance payments in either the current or
previous year.

c. Staff numbers

The average number of persons employed by the Academy during the year was as follows:

2021 2020

No. No.

Teachers 25 24
Administration and support 19 17
Management 7 8

51 49

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021
Staff (continued)

d. Higher paid staff (continued)

2021 2020
No. No.
In the band £60,001 - £70,000 , 1 -
In the band £70,001 - £80,000 1 1
In the band £80,001 - £90,000 - 1
In the band £90,001 - £100,000 1 -

e. Key management personnel

The key management personnel of the Academy comprise the Trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for
their services to the Academy was £614,338 (2020 - £579,588).

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Trustees' remuneration and other benefits was as follows:

2021 2020

) £ £
David Kershaw Remuneration 50,000 - 50,000 -
55,000 55,000

Pension contributions paid 5,000 - 5,000 -

10,000 10,000

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £nil).

Trustees' and Officers' insurance

In accordance with normal commercial practice, the Academy has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £10,000,000 on any one claim and the cost for
the year ended 31 August 2021 is included within total insurance cost.
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13.

Tangible fixed assets

Cost or valuation
At 1 September 2020
Additions

At 31 August 2021
Depreciation

At 1 September 2020
Charge for the year

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Leasehold Furniture Computer .
property and fixtures equipment Total
£ £ £
8,065,000 56,241 17,893 8,139,134
- 8,950 28,550 37,500
8,065,000 65,191 46,443 8,176,634
27,000 11,093 15,435 53,528
148,000 4,139 3,095 155,234
175,000 15,232 18,530 208,762
7,890,000 49,959 27,913 7,967,872
8,038,000 45,148 2,458 8,085,606

In February 2020, the Trust took possession of a newly constructed school building at Lordswood Boys
School which was funded by the ESFA under the Priority Schools Building Programme. On completion of
construction in February 2020 the building replaced the old building under the lease agreement with the
local authority and the academy is funded to use and maintain the building under the 125 year
agreement with the local authority. The old school building was demolished during the year ended 31
August 2020, with the net book value at the time of £2,089,750 being accounted for as a disposal.

Debtors

Trade debtors
Other debtors

Prepayments and accrued income
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£ £

- 2,331
105,821 26,846
109,120 62,520
214,941 91,697
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NOTES TO THE FINANCIAL STATEMENTS
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Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income
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£ £
159,024 77,939
42,264 24,534
41,923 49,676
19,751 47,522
262,962 199,571
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Statement of funds

Unrestricted
funds

General funds

Restricted
general
funds

General Annual
Grant (GAG)

Other
ESFA/DfE
grants

- Pupil premium

Inherited loan

Pension
reserve

Restricted
fixed asset
funds

Capital grants

Fixed asset
fund

Total
Restricted
funds

Total funds

(2,977,998)

The specific purposes for which the funds are to be applied are as follows:

Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure in/out {Losses) 2021

£ £ £ £ £ £

15,286 10,128 - - - 25,414
46,098 2,546,914  (2,308,484) (27,299) - 257,229

- 259,201 (259,201) - - -

- 181,878 (181,878) - - -

- 1,200 (1,200) - - -
(1,641,000) - (72,000) - (60,000) (1,773,000)
(1,594,902) 2,989,193 (2,822,763) (27,299) (60,000) (1,515,771)

108,009 10,202 - - - 118,211
7,977,597 - (155,235) 27,299 - 7,849,661
8,085,606 10,202 (155,235) 27,299 - 7,967,872
6,490,704 2,999,395  (2,977,998) - (60,000) 6,452,101
6,505,990 3,009,523 - (60,000)

6,477,515

(i) The General Annual Grant funding must be used for the normal running costs of the Academy
Trust in line with the Trust's charitable objects and the terms and conditions of the Trust's funding
agreement. Under the funding agreement with the Secretary of State, the Academy was not
subject to a limit on the amount of GAG it could carry forward at 31 August 2021.

(i)  Other grants and income, which include other ESFA / DfE grants (including Free School Meal
grants, Teacher Pay grants and Teachers’ Pension grants and PE grant) and other restricted -
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CENTRAL ACADEMIES TRUST LIMITED
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

income, are all used in accordance with the specific restrictions of the individual grants and funding

provided.

(i) The pupil premium funding must be used to support children from families on low income or
children in care.

(iv) Restricted fixed asset funds represent the investment in fixed assets, net of accumulated
depreciation, and includes the value of fixed assets transferred to the Academy Trust together with
any capital expenditure funded from restricted or unrestricted funds. Unspent capital grants and
capital income are also held in this fund and their use is restricted to the capital projects for which
the grant awarded.

(v)  The pension reserve represents the deficit in the Local Government Pension Scheme.

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General funds

Restricted
funds

General Annual
Grant (GAG)

Other
ESFA/DfE -
grants

Pupil premium
Inherited loan

Pension
reserve

Restricted
fixed asset
funds

Capital grants

Fixed asset
fund

Balance at Balance at
1 September Transfers Gains/ 31 August
2019 Income Expenditure infout (Losses) 2020
£ £ £ £ £ £
6,043 17,010 - (7,767) - 15,286
(58,020) 2,352,351 (2,208,567) (39,666) - 46,098

- 179,527 (179,527) - - -

- 140,358 (140,358) - - -
(39,666) - - 39,666 - -
(1,887,000) - (28,000) - 274,000  (1,641,000)
(1,984,686) 2,672,236  (2,556,452) - 274,000 (1,594,902)

108,009 - - - - 108,009
2,687,388 5,319,701 (37,259) 7,767 - 7,977,597
2,795,397 5,319,701 (37,259) 7,767 - 8,085,606
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

15. Statement of funds (continued)

Balance at Balance at
1 September Transfers Gains/ 31 August
2019 Income Expenditure infout (Losses) 2020
£ £ £ £ £ £
Total
Restricted
funds 810,711 7,991,937  (2,593,711) 7,767 274,000 6,490,704
Total funds 816,754 8,008,947  (2,593,711) - 274,000 6,505,990
16. Analysis of net assets between funds
Analysis of net assets between funds - current year
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
Tangible fixed assets - - 7,967,872 7,967,872
Current assets 25,414 504,305 - 529,719
Creditors due within one year - (247,076) - (247,076)
Pension liability - (1,773,000) - (1,773,000)
Total 25,414  (1,515,771)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Tangible fixed assets - - 8,085,606 8,085,606
Current assets 15,286 245,669 - 260,955
Creditors due within one year - (199,571) - (199,571)
Pension liability , - (1,641,000) - (1,641,000)
Total 15,286  (1,594,902) 8,085,606 6,505,990
Reconciliation of net income to net cash flow from operating activities
2021 2020
£ £
Net income for the year (as per Statement of financial activities) 31 525 5 415.236
Adjustments for:
Depreciation 155,234 37,259
{Increase)/decrease in debtors (107,358) 12,813
Increase in creditors 47,505 10,237
Capital grants from DfE and other capital income (10,202) (9,451)
Defined benefit pension scheme cost less contributions payable 46,000 (7,000)
Defined benefit pension scheme finance cost 26,000 35,000
New building transferred to Trust - (5,310,250)
Net cash provided by operating activities 188,704 183,844
Cash flows from financing activities
2021 2020
£ £
Repayments of borrowing - (39,666)
Net cash provided by/(used in) financing activities - (39,666)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Cash flows from investing activities

2021 2020
£ £
Purchase of tangible fixed assets (37,500) (31,776)
Capital grants from DfE Group - 10,202 9,451
Net cash used in investing activities (27,298) (22,325)
Analysis of cash and cash equivalents
2021 2020
£ £
Cash in hand and at bank 330,664 169,258
Total cash and cash equivalents 330,664 169,258
Analysis of changes in net debt
At1
September At 31
2020 Cash flows August 2021
£ £ £
Cash at bank and in hand 169,258 161,406 330,664

169,258 161,406

Pension commitments

330,664

The Academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Midlands Pension Fund. Both are multi-

employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31

March 2019.

Contributions amounting to £39,339 were payable to the schemes at 31 August 2021 (2020 - £49,573)

and are included within creditors.
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(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Pension commitments (continued)
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £281,521 (2020 - £272,035).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://iwww.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

Academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The Academy has set out above the information available on the scheme.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Pension commitments {continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £81,000 (2020 -
£70,000), of which employer's contributions totalled £67,000 (2020 - £53,000) and employees'
contributions totalled £ 14,000 (2020 - £17,000). The agreed contribution rates for future years are 22.8
per cent for employers and 5-12.5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the Academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2021 2020

% %

Rate of increase in salaries 3.90 3.30
Rate of increase for pensions in payment/inflation 2.90 2.30

Discount rate for scheme liabilities 1.65 1.60

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2021 2020
Years Years
Retiring today
Males 21.6 21.9
Females 24.0 241
Retiring in 20 years
Males 23.4 23.8
Females 25.8 26.0
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021
Pension commitments (continued)

Sensitivity analysis

2021 2020
£000 £000
Discount rate +0.1% 95,000 83,000
Discount rate -0.1% (97,000) (85,000)
Mortality assumption - 1 year increase (174,000) (140,000)
Mortality assumption - 1 year decrease 167,000 134,000
CPl rate +0.1% (87,000) (77,000)
CPl rate -0.1% 85,000 75,000
Share of scheme assets
The Academy's share of the assets in the scheme was:
2021 2020
£ £
Equities 1,356,000 1,039,000
Gilts 184,000 201,000
Other bonds 136,000 72,000
Property 156,000 140,000
Cash and other liquid assets 82,000 123,000
Other 312,000 276,000
Total market value of assets 2,226,000 1,851,000
The actual return on scheme assets was £330,000 (2020 - £106,000).
The amounts recognised in the Statement of Financial Activities are as follows:
2021 2020
£ £
Current service cost (113,000) (51,000)
Interest income - 30,000 - 32,000
Interest cost (56,000) (66,000)
Administrative expenses - 1,000
(84,000)

Total amount recognised in the Statement of Financial Activities (139,000)
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NOTES TO THE FINANCIAL STATEMENTS
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Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2021 2020
£ £
At 1 September 3,492,000 3,604,000
Current service cost 113,000 51,000
Interest cost 56,000 66,000
Employee contributions 14,000 8,000
Actuarial losses/(gains) ) 360,000 (166,000)
Benefits paid (36,000) (71,000)
At 31 August 3,999,000 3,492,000
Changes in the fair value of the Academy's share of scheme assets were as follows:
2021 2020
£ £
At 1 September 1,851,000 1,717,000
Interest income 30,000 32,000
Actuarial gains 300,000 108,000
Employer contributions 67,000 58,000
Employee contributions 14,000 8,000
Benefits paid (36,000) (71,000)
Administrative expenses - (1,000)
At 31 August ' 2,226,000 1,851,000

Operating lease commitments

At 31 August 2021 the Academy had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

2021 2020

£ £

Not later than 1 year 29,930 18,056
Later than 1 year and not later than 5 years 33,394 28,606
63,324 46,662

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.
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CENTRAL ACADEMIES TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Related party transactions

Owing to the nature of the Academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the Academy's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

There were no related party transactions during the year other than those transactions with trustees as
disclosed in note 10.
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