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Libraries Unlimited South West

Reference and Administrative Details

Year Ended 31 March 2020

Libraries Unlimited South West (commonly referred to as “Libraries Unlimited") is a Registered Charity and
Company Limited by guarantee and does not have any share capital. Its governing document is the Articles
of Association which was updated and approved at a members’ General Meeting on 21 May 2020.

The company was incorporated on 13 October 2015, commenced trading on 1 April 2016 and registered as

a charity on 9 November 2016.
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Trustees:

Principal and
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Chief Executive
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Bankers:

Will Harvey
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Emily Macaulay
Richard Watts
Morgan Witzel
Andrew Prince

Tabitha Witherick (resigned 13 July 2020)

Tom Glanville
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Sarah O'Brien (appointed 23" April 2019, resigned 18" March 2020)
Alex Kittow (appointed 3™ July 2019)

Exeter Library, Castle Street, Exeter, Devon, EX4 3PQ

1170092
09822597

Alex Kittow

Head of Service Delivery

Director of Finance & Operations
Head of Commercial & Innovation

Head of ICT & Digital

Barclays Bank plc
Exeter, Devon

- EX11LX

Solicitors:

Auditors:

Kitsons Solicitors
Torquay, Devon
TQ2 7FA

PKF Francis Clark
Torquay, Devon
TQ2 7FF'

Joanne Launder (left 315t January
2020)

Karen Best

Steve Turner

Phil Blay (left 20t September
2019)



Libraries Unlimited South West

Trustees’ Report

Year Ended 31 March 2020

The Trustees, who are also directors for the purposes of company law, present their annual report and
audited financial statements for the year ended 31 March 2020.

This report satisfies the legal requirements for:

e a Directors' Report for a charitable company
e a Strategic Report under the Companies Act 2006
¢ a Trustees' Annual Report under the Charities Act 2011

OUR VISION
"Bringing ideas, imagination, information and knowledge to people's lives and communities."
OUR MISSION

The Charity's mission sets out how we achieve our vision. The Charity will:
e promote and encourage a love of reading;
« provide free access to information to help people in their everyday lives; support people of all ages
to learn, imagine, create, succeed and realise their potential;
e guide and support library users to explore and connect to the wider world;
« offer a welcoming space to meet, socialise, learn, read and enjoy new experiences; support the
health and wellbeing of individuals and local communities.

LEGAL OBJECTS
The Charity has been established for public benefit to:

o promote the advancement of education by the establishment and/or maintenance of a library and/or
library service .

e establish and/or maintain a library and/or library service in and throughout Devon, including, but not
limited to, rural communities and with a particular focus on children and young people

e provide or assist in the provision of community facilities referred to as "Community Hubs" to be
available to all sections of the community without distinction, including use for meetings, learning,
reading, sharing and/or for other educational and/or recreational or leisure time activities provided
in the interests of social welfare, with the object of improving the conditions of life for all those who
use the facilities; and/or

« promote the advancement of education of the arts by the establishment and maintenance of a
museum and/or art gallery

s develop the capacity and skills-of the members of the local community, and particularly children and
young people, who are socially or economically disadvantaged in such a way that they are better
able to identify, and help meet, their needs and to participate more fully in society;

e pursue such other charitable purposes consistent with the above.

PUBLIC BENEFIT

The trustees have ensured that the charity's activities are to the public benefit, and they have had regard to
the Charity Commission's guidance on public benefit.
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STRATEGIC REPORT
STRATEGIC AIMS

In delivering its overall charitable purposes, Libraries Unlimited established four strategic aims to drive
activities and assess its effectiveness. These are as follows:

e Establish as a viable and sustainable organisation (this is considered in the financial review)
e Support local communities

e Improve outcomes

e Widen participation across all communities

ACTIVITIES AND ACHIEVEMENTS IN THE YEAR
Core Library Services —— supporting local communities

The Charity has five-year contracts with Devon County Council and Torbay Council for the provision of
library and information services to residents, businesses and visitors to Devon. The Councils have the ability
to extend these contracts for a further five years subject to effective performance. We work in collaboration
with the ‘Councils to support their statutory duties under the Public Libraries and Museums Act 1964 and
specifically ensure that local services:

e serve both adults and children;

e work in partnership with other groups, organisations and agencies;

e are available to everyone and meet any special needs or requirements of members of the local
community;

e encourage participation and full use of the services; and

e provide value for money.

We deliver this service through 54 static libraries across Devon's communities. Libraries Unlimited and the
Councils are committed to maintaining the current provision of physical libraries, along with the number of .
hours that branches are open to the public and supported by paid library professionals. In addition to static
libraries, we provide four mobile libraries that serve rural areas and offer a home delivery service to
customers that are unable to access other services.

Key developments in the period have included:

+ Continuation of the delivery of the library service in different formats and through online channels in
response to the impacts of Covid-19. Library services remained open and available to customers
despite the closure of physical buildings to the public

e Extension of contract with Devon County Council offered and accepted

e Completion of ICT separation project to move off Devon County Council and Torbay Council
infrastructure onto our own independent infrastructure

¢ Numerous events and collaboration days to engage customers and stakeholders across our libraries
and communities, including the Summer Reading Challenge, Active Life Active Mind programme,
participation in Devon Digital Skills programme, reading groups and work clubs

e Delivery of various arts and culture events as part of being a National Portfolio Organisation (NPO)

~ with funding from the Arts Council England

e Refurbishment of Brixham Library, Kingsteignton Library, Teignmouth Library children’s area and
Torquay Library teens area
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Alongside these key developments, we had over 3 million visits to libraries in 2019/20 with customers
borrowing books and resources, using workspace, accessing ICT and enjoying learning and social activities.

Key Operating Indicators (April 2019 — March 2020)

Library Visits 3,037,000
Book loans : 1,831,198
Computer & Wi-Fi hours 554,125
Attendance at events 192,064
Active borrowers 149,720

All of the key operating indicators have shown a slight decrease on the previous year, primarily due to the
impact of the Covid-19 pandemic in the last quarter of the financial year.

FINANCIAL REVIEW

Financial Performance — Headline Indicators

Total income ) £8,369,000
Total surplus £372,000
Net surplus margin 4.4%

Cash flow from operating activities £57,000
Current ratio 1.92
Unrestricted reserves £931,000

Financial Performance — Income and Surplus

The Statement of Financial Activities shows that the Charity generated a net increase in funds of £372,000
on an annual income of £8,369,000. The budgeted deficit for the period under review was £(40,000). The
surplus for the period was above budget due to proactive vacancy and cost management throughout the
period.

Balance sheet position and cash flows

The Charity is primarily a service provider organisation that does not hold property. As a result, balance
sheet strength is driven by an excess of current assets over current liabilities. The cash position, £1.1m at
31 March 2020, remains strong and payments under local authority service contracts and the Arts Council
England funding for NPO will continue to be received quarterly in advance. In addition, the Charity is debt
free which eliminates any interest rate risk from UK monetary policy.

Reserves Policy

The charity needs unrestricted reserves to protect against uncertainty and change in the external
environment and to provide investment into service development and new initiatives that deliver our
charitable purpose.

As a new charity that inherited no reserves on inception, Trustees recognise that reserves will need to be
incrementally built over the medium term. Trustees have determined that unrestricted reserves should
amount to at least 7% of gross operating expenditure by March 2021. In line with the original 5-year business
plan, this would result in reserves of around £0.8m.

At 31 March 2020, unrestricted reserves amounted to £0.9m. The Trustees acknowledge that the current
level of reserves is in excess of the reserves policy. Whilst currently unallocated, the Trustees intend that
funds exceeding the policy will be used to drive strategic goals over the coming year and that a review of
sufficient unrestricted reserves will be undertaken in light of the uncertainty caused by Covid-19.
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PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees are responsible for the identification, mitigation and management of risk and have established
a formal risk management framework to assess business risk and to implement risk management strategies.
Trustees have determined that the Charity should be risk aware not risk averse, recognising that it will need
to take risks in order to innovate and improve services to beneficiaries.

A risk register is maintained by the Charity. Risks are scored on a multiplier of impact and probability and
are reported quarterly to the Finance and Audit Committee and the full Board. Principal risks at the balance
sheet date and actions taken or planned to mitigate them are as follows:

" Risks from Covid-19

1. Strategic risk associated with customer retention and organisational reputation due to Covid-19
closure and re-opening restrictions
* Regular communications through multiple channels
* Welfare phone calls to customers
* Expansion of online services and resources
2. Financial risk of potential reductions in charitable and trading income due to Covid-19 arising from
*  suspension of fees and fines and temporary closure of library buildings to the public
* Financial modelling and monitoring
* Application for Covid-19 related grant schemes
3. Operational risks due to Covid-19 including health and safety, capacity due to high levels of staff
‘ sickness, restricted access to library buildings and social distancing measures
* Comprehensive re-opening plans and risk assessments, provision of PPE and changed layouts in
library buildings
* Staff working from home and re-opening plans with clear communications and wellbeing support for
staff '
* Engagement with and guidance from relevant commissioners, Libraries Connected and the
Department for Digital, Culture, Media and Sport (DCMS)
* Regular building checks during closure
Other risks
4. Potential reductions in service contract fees, plus contract renewals and pricing in the context of public
sector austerity and funding for local authorities
¢ Business and financial planning
* Review of potential alternative income streams
* Strong collaborative relationships with relevant commissioners
5. Continued uncertainty around Brexit and potential impact on staffing, supply chain and future contracts

and funding

* Engagement with relevant commissioners
* Strengthen and diversify supply chain
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Future prospects

Trustees believe the charity is well positioned to be a leading provider of library and information services. It
has a contract with Devon County Council until March 2026 and has certainty of funding for 2020/21. The
contract with Torbay Council also provides certainty of funding libraries until March 2023. Trustees are also
exploring the possibilities of delivering complementary services from libraries which will help to strengthen
footfall and broaden income generation opportunities further.

The charity has made a strong start in seeking to widen its customer base within the wider cultural sector.
It has secured grant funding until March 2022 in relation to its successful bid to become a National Portfolio
Organisation of Arts Council England. This fund will be used to enhance the arts and cultural offer across
Devon.

The charity is also well positioned to play an active role in the economic and social recovery of local
communities following the Covid-19 pandemic. It will continue to demonstrate the impact of providing
existing services as well as piloting new offerings and channels. With a wide geographic reach, the charity
can be proactive in supporting community regeneration, disadvantaged families, local businesses and
others adversely impacted by the pandemic and resultant lockdown restrictions.

STRUCTURE AND GOVERNANCE
Membership and control

Libraries Unlimited South West is a membership organisation. The liability of any member is limited to a sum
not exceeding £1. Membership classes are as follows: ‘

* Staff Membership Group — any member of staff employed by the Charity is entitled to apbly.
* Community Membership Group — any Library Friends Group is entitled to apply.
* Trustee Membership Group — all appointed Trustees shall be members of the Charity.

Staff and Community members each control 33% of voting rights at General Meeting, with Trustees
controlling the remaining 34%.

The Board of Trustees

The Board of Trustees oversees the management of the Charity and comprises:

* up to two Staff Trustees;

* up to two Community Trustees;
* Chief Executive, ex officio;

¢ up to six Independent Trustees.

Staff Trustees are appointed for a fixed term of three years by a majority vote of the employees of the
Charity. Community Trustees are similarly appointed for a fixed term of three years on a majority vote of the
Friends' Groups. Independent Trustees are also appointed for a fixed term of three years, expiring at the
end of the AGM in the third year following their appointment, by ordinary resolution.

As part of induction and training all new Trustees meet with the Chair, senior managers and HR Manager
and have a programme of site visits to understand the charity's culture, operations and processes. A Trustee
Handbook is maintained by all Trustees and contains information on the Charity Articles of Association, key
operations and summary business plan. It also provides advice on governance framework within the
organisation, including the duties of Trustees and arrangements to avoid conflicts of interest.
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Committees

Foliowing a review during this period, the Board of Trustees have the following committees in place for the
efficient conduct of business: (1) Finance and Audit; (2) People and Operations; (3) Business Innovations
and Partnerships and (4) Trustee Nominations. Terms of reference exist for each committee.

Remuneration of Senior Management

The Chief Executive and staff trustees (two in the reporting period), were paid during the year by virtue of
their employment role. The remuneration of the two staff trustees is not included in key management
personnel remuneration. No other trustees were paid during the reporting period.

Senior management salary levels are currently determined through a combination of role and
responsibilities, coupled with an assessment of the local market for specific sectors. Salary levels are
considered and approved by the People and Operations Committee. Senior managers are employed on
standard terms and conditions in relation to annual leave, pension contributions and expenses as applied to
members of staff. The cost of salaries paid to senior managers is included in Note 9.

Gender Pay Gap

As an organisation with more than 250 employees, we are legally required to comply with the Equality Act
2010 (Specific Duties and Public Authorities) Regulations 2017 and publish Gender Pay Gap (GPG)
reporting information on an annual basis. Due to the Covid-19 pandemic, the reporting for 2019/20 has
been suspended.

As at 5th April 2018, the median gender pay gap was 2% and our mean gender pay gap was 11%. These
results showed an improvement on the previous year, when the median pay gap was 9% and the mean
gender pay gap was 13%.

We recognise that we can go further to address the gender pay gap at all levels of our organisation in order
to better represent the communities that we serve. We are committed to equality and diversity and to being
a fair, open and honest employer, and we will continue to identify ways in which we can minimise the gender

pay gap.
Employment of Disabled People

The Charity is committed to ensuring that its staff base is reflective of the communities it serves. The Charity
has high levels of part-time working and will always consider workplace adjustments and job carving
techniques to help employees manage long term health conditions.

We are mindful of any reasonable adjustments required to ensure disabled job candidates are not
disadvantaged at recruitment interviews and assessment centres. We also work with disability employment
support organisation such as Workfit to develop work placements and volunteering opportunities for disabled
students.
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TRUSTEE RESPONSIBILITIES

The Trustees are responsible for preparing the annual report and the financial statements in accordance
with applicable law and regulations.

Company law requires the Trustees (as Directors) to prepare financial statements for each financial year.
Under that law the Trustees have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice and applicable law. Under company law the Trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of the affairs of Libraries Unlimited South West and of the surplus or deficit of Libraries Unlimited South
West for that period. In preparing these statements the Trustees are required to:

¢ select suitable accounting policies and apply them consistently;
e observe methods and principles in the Charities SORP (FRS 102);
e make judgements and estimates that are reasonable and prudent;
"~ o state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
e prepare the financial statements on the going concern basis unless it is inappropriate to assume
that the company will continue in operation.

The Trustees are also responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of Libraries Unlimited South West and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the company and for taking reasonable steps for the prevention and detection of fraud and
- other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included in Libraries Unlimited South West's website. Legislation in England and Wales governing the
preparation and dissemination of financial statements and other information included in Annual Reports may
differ from legislation in other jurisdictions.
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STATEMENT OF DISCLOSURE TO THE AUDITORS
So far as the Trustees are aware:

e there is no relevant audit information of which Libraries Unlimited South West's auditors are
unaware; and _

¢ we have taken all the steps that we ought to have taken as Trustees in order to make ourselves
aware of any relevant audit information and to establish that auditors are aware of that information.

APPOINTMENT OF AUDITORS

The re-appointment of PKF Francis Clark as auditors to Libraries Unlimited South West will be proposed at
the Annual General Meeting.

The report was approved by the Trustees on 08 September 2020 and signed on their behalf by:

il Hosy LoD

Will Harvey Thomas Glanville

10
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Opinion

We have audited the financial statements of Libraries Unlimited South West (the “Charity") for the year ended
31 March 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Flows and notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the Charity’s affairs as at 31 March 2020 and of its income
and expenditure for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC'’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where: '

e the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the Charity’s ability to continue to adopt the going concern basis of
accounting for. a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

11
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report (incorporating the strategic report and the directors’
report) for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

o the trustees’ report (incorporating the strategic report and the directors’ report) have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception
in the light of the knowledge and understanding of the Charity and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees’ Annual Report including the

Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us;

o the financial statements are not in agreement with the accounting records and returns;
e certain disclosures of trustees’ remuneration specified by law are not made; or
e we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilities statement set out on page 9, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the Charity or to cease operations,
or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

12
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Use of our report

This report is made solely to the Charity’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Charity's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Charity's members as a body, for our audit work, for this report, or for the opinions we have formed.

Fronsy CoA CLf

Martin Hobbs BSc ACA (Senior Statutory Auditor)
PKF FRANCIS CLARK

Chartered Accountants and Statutory Auditor
Sigma House

Oak View Close

Edginswell Park

Torquay

TQ2 7FF

Date: 30 September 2020
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Unrestricted Restricted Total
Funds Funds Funds
2020 2020 2020
Notes
£000 £000 £000
INCOME FROM:

Donations and legacies 51 - 51
Charitable activities 4 7,664 , 208 7,872
Trading activities 5 446 - 446
Total income 8,161 208 8,369

EXPENDITURE ON:
Charitable activities 6 (7,670) (208) (7,878)
Trading activities 7 (119) - (119)
'fotal expenditure (7,789) (208) (7,997)
Net income / (expenditure) 372 - 372
Transfers between funds - - -
Net movement in funds ' 372 - 372

- Reconciliation of funds

Total funds brought forward 559 - 559
Total funds carried forward 931 , - 931

The notes on pages 18 to 30 form part of the financial statements.

14



Libraries Unlimited South West
Statement of Financial Activities (Incorporating Income & Expenditure Account)

Year Ended 31 March 2019

. Unrestricted Funds Restricted Total
General Designated Funds Funds
2019 2019 2019 2019
Notes
£000 £000 £000 £000

INCOME FROM:
Donations and legacies 41 - - 41
Charitable activities 4 7,853 - 277 8,130
Trading activities 5 403 - - 403
Total income - 8,297 - 277 8,574
EXPENDITURE ON:
Charitable activities 6 (8,013) - (284) (8,297)
Trading activities 7 (139) - - (139)
Total expenditure ‘ (8,152) - (284) (8,436)
Net income / (expenditure) 145 - (7) 138
Transfers between funds 33 (33) - -
Net movement in funds 178 (33) (7 138
Reconciliation of funds
Total funds brought forward 381 33 7 421
Total funds carried forward 559 - - 559

The notes on pages 18 to 30 form part of the financial statements.

15



Libraries Unlimited South West
Balance Sheet

31 March 2020

Fixed Assets
Intangible assets
Tangible fixed assets

Current assets

Debtors

Cash at bank and in hand
Total Current Assets
Liabilities

Creditors - Amounts falling
due within one year

Net current assets

Total Net Assets

Funded by:
Unrestricted funds

General Funds
Restricted funds

Total funds

Approved by the Board of Trustees on 08 September 2020 and signed on its behalf by

A -

Alexander Kittow

~ Company Registration Number: 09822597

Notes

10

1

12
13

14

17

2020 2019
£000 £000
9 31

69 18
78 49
655 418
1,128 1,141
1,783 1,559
(930) (1,049)
853 510
931 559
931 559
931 559

LoD

Thomas Glanville

The notes on pages 18 to 30 form part of the financial statements.
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Statement of Cash Flows

31 March 2020

Reconciliation of net movement in funds to
net cash flow from operating activities:

Net income

Adjustments to cash flows from non-cash items:

Depreciation and amortisation
Tangible fixed asset write off
(Increase) / Decrease in debtors
(Decrease) in creditors

Notes

10, 11
11

Net cash generated from /(used in) operating activities

Cash flows from investing activities

Acquisitions of tangible fixed assets
Acquisitions of intangible fixed assets

Cash (used in) investing activities

1
10

Decrease in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period 13

The notes on pages 18 to 30 form part of the financial statements.
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2020 2019
£000 £000
372 138
M 23
- 15
(237) 234

(119) (2,026)

57 (1,616)

(70) (17)

- (6)

(70) (23)

(13) (1,639)
1,141 2,780
1,128 1,141




Libraries Unlimited South West

Notes and Accounting Policies

Year Ended 31 March 2020

1

Accounting Policies

a)

b)

d)

f)

Basis of Preparation

The financial statements have been prepared in accordance with the Companies Act 2006 (as
amended), the Charities Act 2011 and with the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with Financial Reporting
Standard 102 (FRS 102).

Measurement Convention

Libraries Unlimited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated.
The presentation currency is UK Pound and all amounts in the financial statements have been
rounded to the nearest £1,000.

Going Concern

As mentioned in the Trustees’ Report, the Trustees have considered the implications for the
charity of the Covid-19 pandemic. After making enquiries, the Trustees have a reasonable
expectation that the Charity has adequate resources to continue its activities for the foreseeable
future. The Board therefore continues to adopt the going concern basis in preparing the financial
statements.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the
Charity. Designated funds are unrestricted funds of the Charity which the Trustees have
decided at their discretion to set aside to use for a specific purpose. Restricted funds are
receipts which the donor has specified are to be solely used for particular areas of the Charity’s
work.

Critical accounting judgements and key sources of estimation uncertainty

In application of the charitable company’s accounting policies, the Trustees are required to
make judgements, estimates and assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are'recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of revision and future periods if the revision affects both
current and future periods.

There are no critical judgements or estimates other than those disclosed within Provisions for
Liabilities. '

Income
Income from service contracts, grants and donations is recognised when the charity has

entitlement to the funds, any performance conditions have been met, it is probable that the
income will be received and the amount can be measured reliably.

18



Libraries Unlimited South West

Notes and Accounting Policies

Year-Ended 31 March 2020

1

Accounting Policies (continued)

g)

h)

)

k)

m)

Deferred income

Deferred income is classified within “Creditors falling due within one year” and includes:
Contract income and grants received in advance and potentially refundable.
Balances on activities that are undertaken on an Agent basis, most notably management
of the Library Resources Fund that is managed on behalf of Devon County Council and
Torbay Council, and transactions are not recognised in the Charity's Statement of Financial
Activities.

Revenue grants and donations

Revenue grants are credited to the Statement of Financial Activities over the period in which
the related expenditure is incurred.

Capital grants

Capital grants and associated spending is treated as a Restricted Fund Activity.

Where capital grants are retained by the Charity to support direct capital expenditure, grants
are transferred to restricted funds over the shorter of the expected economic life of the assets
acquired or the service contract which the asset uniquely supports.

Where capital grants are passported to other organisations, the grant is fully discharged at the
point of defrayal and associated capital expenditure is not recognised within the Charity's
Balance Sheet.

Expenditure and cost recognition

Expenditure is recognised once there is a legal or constructive obligation to make a péyment to
a third party, it is probable that settlement will be required and the amount of the obligation can
be measured reliably.

Exceptional items

One-off charges or credits that have a material impact on the Charity’s financial results are

disclosed as “exceptional items”. These are disclosed separately to provide further
understanding of the underlying financial position of the Charity.

Taxation ,
Libraries Unlimited is a registered charity and is exempt from Corporation Tax.
For VAT purposes, the Charity operates the standard method of partial exemption and

irrecoverable VAT is recognised as an expense when the tax point of the relevant expenditure
is reached.

Lease accounting

Rents payable under operating leases are charged on a straight-line basis over the terms of the
lease. The Charity does not currently procure services under finance lease arrangements.
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Libraries Unlimited South West

Notes and Accounting Policies

Year Ended 31 March 2020

1

Accounting Policies (continued)

n)

0)

P)

q)

Intangible assets, amortisation and impairment

Intangible assets have a finite useful life and are carried at cost less accumulated amortisation
and accumulated impairment losses. Intangible assets costing £1,000 or more are capitalised
at cost and are depreciated over their useful economic lives on a straight line basis as follows:

Software 3 to 4 years

Impairment reviews are undertaken on an annual basis. Where the net realisable value of the
asset is less than the current carrying value, the difference is fully expensed in the Statement
of Financial Activities.

Tangible fixed assets, depreciation and impairment

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated

impairment losses. Fixed assets costing £1,000 or more are capitalised at cost and are
depreciated over their useful economic lives on a straight line basis as follows:

Building improvements 5 to 10 years (or length of lease if shorter)
ICT Hardware 3 to 4 years
Operational Equipment : 3 to 5 years
Fixtures, fittings and equipment 3to 7 years

Impairment reviews are undertaken on an annual basis. Where the net realisable value of the
asset is less than the current carrying value, the difference is fully expensed in the Statement
of Financial Activities.

Impairment of Trade and other Accounts Receivable

The Charity makes an estimate of the receivable value of trade and the account receivables.

‘When assessing any impairment, management consider factors including the ageing prbﬁle of

the debt, financial status of the debtor and historical experience.
Financial Instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic

financial instruments. These are initially recognised at transaction value and subsequently
measured at their settlement value.
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Libraries Unlimited South West

Notes and Accounting Policies

Year Ended 31 March 2020

1 Accounting Policies (continued)

r

s)

Pension costs

The Charity participates in the following pension schemes:

Flexible Retirement Scheme administered by the Pensions Trust. This is a personal
pension defined contribution scheme. Employer contributions to this scheme are expensed
in the Statement of Financial Activities and there is no actuarial risk to the Charity within
this scheme. This scheme is offered to all new employees from 1 April 2016.

Local Government Pension Scheme (LGPS). The LGPS is a contribution based funded
defined benefit scheme that currently provides retirement benefits based on career
average revalued salary and length of service in employment. Subject to certain conditions,
which Libraries Unlimited has fully complied with in 2019/20, Devon County Council and
Torbay Council act as guarantors to the Pension Scheme. Under this arrangement
Libraries Unlimited’s liability is capped at the payments actually made under triennial
revaluation, and the funding risk remains with Devon County Council and Torbay Council.
Pension costs are therefore accounted for as in a defined contribution scheme.

Provisions

Provisions are recognised in the Statement of Financial Activities where the Charity has a
present legal or constructive obligation as a result of a past event, that can be reliably measured
and it is probable that an outflow of economic benefits will be required to settle the obligation.

2. Company and Group Consolidated Financial Statements

The Charity (Libraries Unlimited South West) has a subsidiary company (Libraries Unlimited
Enterprises Unlimited). The subsidiary has never traded, and the company and group accounts are
therefore the same. Two Independent Trustees of Libraries Unlimited South West are the directors of
Enterprises Unlimited.

3. Charitable Status

The charity .is a company limited by guarantee and is registered with the Charity Commission for
England and Wales. The members of the company are the trustees named on page 2 as well as the
additional classes detailed within the Membership and Control section of the Trustees’ Report. In the
event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member
of the charity.

The charitable company was incorporated in England and Wales.
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Libraries Unlimited South West
Notes and Accounting Policies

Year Ended 31 March 2020

4. Income from Charitable Activities

Total

General Restricted Total

Funds Funds Funds Funds

2020 2020 2020 2019

£000 £000 £000 £000

Local Authority contracts 7,232 - 7,232 7,208

Prison contracts - - - 176
Service user payments and

associated collection fees 385 - 385 404
Grants from Government &

other public bodies - . 208 208 277

Other 47 - 47 65

Total 7,664 208 7,872 8,130

Included within grant income from charitable activities are the following amounts received from

Government and other Public Authorities.

General Restricted Total Total

Funds Funds Funds Funds

2020 2020 2020 2019

£000 £000 £000 £000

British Library - - - 6

Torbay Council - 5 5 -

Arts Council England - 149 149 233

Exeter City Council - 10 10 10

Co-op - 7 7 -

Carnegie Trust - - - 7

Other - 37 37 21

Total - 208 208 277

5. Income from trading activities

2020 2019

£000 £000

Room hire and associated services 395 347
Catering 37 34 .

Other 14 22

Total 446 403

All income from trading activities relates to unrestricted funds.
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Libraries Unlimited South West
Notes and Accounting Policies

Year Ended 31 March 2020

6. Analysis of expenditure on charitable activities

2020 2019
£000 £000
Staff expenses 5,452 5,796
Premises related 1,091 1,022
Fleet management and transport services 114 154
Equipment and product services 885 846
Support costs (note 8) 336 479
Total 7,878 8,297
7. Analysis of expenditure on trading activities
2020 2019
£000 £000
Staff expenses 47 58
Premises related 43 41
Equipment and product services 19 22
Support costs (note 8) 10 18
Total 119 139
8. Analysis of support costs
Total Funds Total Funds
‘Charitable Trading 2020 2019
£000 £000 £000 £000
Finance 104 - 104 119
Human Resources 39 - 39 30
Marketing & PR 52 2 54 101
Office services 33 8 4 55
Governance 2 - 2 39
Set up costs - - - 54
Other 106 - 106 99
Total 336 10 346 497

Auditor’s remuneration totalled £13,000 (2019: £13,000) for the statutory audit and £2,000 (2019:

£2,000) for other accountancy services.
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Libraries Unlimited South West

Notes and Accounting Policies

Year Ended 31 March 2020

9.

Analysis of staff costs, trustee remuneration and expenses, and the cost of key management
personnel

2020 2019

£000 £000

Wages and salaries 4,468 4,558

Social security costs 265 290

Pension costs — defined benefit schemes (note 20) 512 615

Pension costs — defined contribution schemes (note 20) 70 49

Redundancy and severance costs ‘ 128 245

Total 5,443 5,757
The number of employees (headcount) was:

2020 2019

Number Number

Total 376 384

The number of FTE equivalent employees during the year, based on a 37 hour week, was:

2020 2019

Number Number

Library staff 126 135
Relief staff for libraries 18 22
Management, service development and support services 48 41

Total ' 192 198

None of the trustees are remunerated for their services as trustees, but the Chief Executive and two
staff trustees were paid in respect of their employment with the charity (as permitted by the
Memorandum & Articles of Association).

The remuneration of the Chief Executive was between £60,000 and £70,000 (2019: between £80,000
and £90,000), including pension contributions. No other employees earned more than £60,000. One
staff trustee was paid between £40,000 and £50,000 (2019: Nil); one staff trustee was paid between
£30,000 and £40,000 (2019: One); No staff trustee was paid between £20,000 and £30,000 (2019:
One); and no staff trustee was paid less than £10,000 (2019: One).

During the reporting period, the charity paid expenses totaiiing £5,993 to seven Trustees (2019:
£9,545 to ten trustees) primarily in relation to travel and subsistence.

The key management personnel comprise the Trustees in their roles as Trustees, Chief Executive
and four Heads of Service covering the following areas: Service delivery, Finance & Operations,
Commercial & Innovation, ICT. The aggregate employee benefits payable to key management
personnel for the reporting period was £382,000 (2019: £383,000).
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Libraries Unlimited South West
Notes and Accounting Policies

Year Ended 31 March 2020
10. Intangible Assets

Year Ended 31 March 2020

Software Total
Cost £000 £000
At 1 April 2019 67 67
At 31 March 2020 67 67
Amortisation
At 1 April 2019 (36) (36)
Charge for the period (22) (22)
At 31 March 2020 - (58) (58)
Net book value:
At 31 March 2020 9 9
At 31 March 2019 ' 31 31
Year Ended 31 March 2019 o

Software Total
Cost £000 £000
At 1 April 2018 61 61
Additions 6 6
At 31 March 2019 67 67
Amortisation
At 1 April 2018 (14) (14)
Charge for the period (22) (22)
At 31 March 2019 . (36) (36)
Net book value:
At 31 March 2019 31 31
At 31 March 2018 ‘ 47 47
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Libraries Unlimited South West
Notes and Accounting Policies

Year Ended 31 March 2020
11. Tangible Fixed Assets

Year Ended 31 March 2020

Cost
At 1 April 2019
Additions

At 31 March 2020

Depreciation
At 1 April 2019
Charge for the period

At 31 March 2020

Net book value:
At 31 March 2020

At 31 March 2019

Year Ended 31 March 2019

Cost
At 1 April 2018

Additions
Write offs

At 31 March 2019

Depreciation
At 1 April 2018
Charge for the period

At 31 March 2019

Net book value:
At 31 March 2019

At 31 March 2018

Fixtures,
fittings &
equipment

£000
19

19

(1)
(6)

@)

12

18

Fixtures,
fittings &
equipment

£000
2
17

19
(1)
(1)

18

26

ICT

£000

70
70

(13)

(13)

57

ICT

£000

15

Total

£000
19
70

89

(1)
(19)

(20)

69

18

Total

£000
17

17
(15)

19

(1)

(1)

. 18
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Libraries Unlimited South West

Notes and Accounting Policies

Year Ended 31 March 2020

12.

13.

14.

15.

Debtors: Due within one year

Trade debtors
Other debtors
VAT
Prepayments
Accrued income

Cash at Bank and in Hand

Cash at bank
Cash in hand

Creditors: Due within one year

Trade creditors

Other taxes and social security

Other creditors

Accruals

Deferred income

Sums held under agency arrangements and due to third parties

Deferred Income

Balance as at 1 April 2019
Amount deferred in year
- contract and grant income received in advance

- agency arrangements
Amount released in year

Balance as at 31 March 2020

27

2020 2019
£000 £000
529 147
- 1

20 30
81 105
25 135
655 418
2020 2019
£000 £000
1,116 1,129
12 12
1,128 1,141
2020 2019
£000 £000
338 578
125 144
40 49
279 137
68 53
80 88
930 1,049
2020 2019
£000 £000
141 2,002
68 53
80 88
(141) (2,002)
148 141




Libraries Unlimited South West

Notes and Accounting Policies

Year Ended 31 March 2020

16.

17.

18.

Designated Funds

During the year ended 31 March 2019 the balances on designated funds totalling £33,000 were

transferred to unrestricted funds.

Restricted Funds

Year Ended 31 March 2020

Arts Council England
Exeter City Council
Co-op

Torbay Council
Other

Total restricted funds

Year Ended 31 March 2019

Arts Council England
Exeter City Council
British Library
Carnegie Trust
Other

Total restricted funds

Operating Lease Commitments

At 31 March 2020, the Charity had total future minimum

lease payments as follows:
In less than 1 year

Within 2-5 years

Over 5 years

Balance at Income Expenditure  Transfers Balance
01/04/19 : In/(Out) 31/03/20
£000 £000 £000 £000 £000
- 149 (149) - -
- 10 (10) - -
- 7 (7) - -
- 5 (5) - -
- 37 (37) - -
- 208 (208) - -
Balance at Income Expenditure Transfers Balance
01/04/18 In/(Out) 31/03/19
£000 £000 £000 £000 £000
- 233 (233) - -
- 10 (10) - -
- 6 (6) - -
- 7 ) - -
7 21 (28) - -
7 277 (284) - -
2020 2019
£000 £000
130 138
242 323
44 86
416 547 .

During the year rent and lease payments totalling £228,000 (2019: £221,000) were recognised as an

expense.
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Libraries Unlimited South West

Notes and Accounting Policies

Year Ended 31 March 2020

19.

20.

Related Party Transactions

The mother of the Charity’s former Chief Executive is a Senior HR professional and a Director of
Devon Norse, a joint venture trading company of Devon County Council and Norfolk County Council.

Devon Norse provides library cleaning services to Libraries Unlimited and also provided courier
services up to September 2018. The charity’s annual spend with Norse in the year ended 31 March
2020 was £303,000 (2019: £324,000). This contractual relationship was inherited from Devon County
Council under the business transfer that created Libraries Unlimited, and neither the charity’s former
Chief Executive nor her mother were involved in the procurement or pricing of this historic
arrangement.

Pension Arrangements
The Organisation participates in two pension schemes:
Defined Benefit Scheme

Devon County Council

Staff that transferred under TUPE to Libraries Unlimited on 1 April 2016 are entitled to participate in
the Local Government Pension Scheme (LGPS) as administered by Devon County Council. Libraries
Unlimited participates in this scheme on a closed admission basis, and staff participation is limited to
contributing employees at 1 April 2016. The LGPS is a contribution based funded defined benefit
scheme that currently provides retirement benefits based on career average revalued salary and
length of service in employment.

Subject to certain conditions, which Libraries Unlimited has fully complied with in 2019/20, Devon
County Council acts as guarantor to the Pension Scheme. Under this arrangement Libraries
Unlimited’s liability is capped at the payments actually made under triennial revaluation, and the
funding risk remains with Devon County Council. Pension costs are therefore accounted for as in a
defined.contribution scheme.

Employer contribution rates into this scheme amount to 19% of pensionable pay in 2019/20, with
employee contributions ranging from 5.5% to 12.5% dependent on salary.

Torbay Council

Staff that transferred under TUPE to Libraries Unlimited on 1 April 2018 are entitled to participate in
the Local Government Pension Scheme (LGPS) as administered by Torbay Council. Libraries
Unlimited participates in this scheme on a closed admission basis, and staff participation is limited to
contributing employees at 1 April 2018. The LGPS is a contribution based funded defined benefit
scheme that currently provides retirement benefits based on career average revalued salary and
length of service in employment.

Subject to certain conditions, which Libraries Unlimited has fully complied with in 2019/20, Torbay
Council acts as guarantor to the Pension Scheme. Under this arrangement Libraries Unlimited’s
liability is capped at the payments actually made under triennial revaluation, and the funding risk
remains with Torbay Council. Pension costs are therefore accounted for as in a defined contribution
scheme.

Employer contribution rates into this scheme amount to 23.3% of pensionable pay in 2019/20, with
employee contributions ranging from 5.5% to 12.5% dependent on salary.
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Libraries Unlimited South West

Notes and Accounting Policies

Year Ended 31 March 2020

20.

21.

Pension Arrangements (continued)

Overall
At 31 March 2020, 214 employees (2019: 254 employees) participated in the scheme and employer’'s
costs charged to the Statement of Financial Activities, amounted to £512,000 (2019: £615,000).

Defined Contribution Scheme

Devon staff that commenced employment after 31 March 2016 and Torbay staff that commenced
employment after 31 March 2018 participate in the Flexible Retirement Plan administered by TPT
Retirement Solutions (formerly the Pensions Trust). This is a defined contribution pension scheme.
Under this scheme, the employer matches employees’ contributions up to 6% of pensionable pay.

At 31 March 2020, 106 employees (2019: 95 employees) participated in the scheme and employer’'s
costs charged to the Statement of Financial Activities amounted to £70,000 (2019: £49,000).

Agency Arrangement
The Charity receives grant income from Devon County Council and Torbay Council as agent in respect
of the purchase of books and other resources. In the accounting year ending 31 March 2020 the

charity received £679,000 (2019: £96,000) and disbursed £685,000 (2019: £572,000) from the fund.
An amount of £78,000 (2019: £84,000) is included in other creditors relating to undistributed funds.
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