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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report
for the period ended 31 August 2018

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2017 to 31 August 2018. The annual report serves the purposes
of both a trustees' report and a directors' report under company law.

The academy trust operates two primary schools, one infant school and one junior school in Gravesham, in
South East England. Its academies currently have a combined pupil capacity of 1,470 (including Wrotham Road
Primary School, which joined the trust on 1 June 2018) and had a roll of 1,031 in the school census in October
2017 {which exludes Wrotham Road Primary School as the census was before the conversion).

Since the academy trust qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
required.

Structure, governance and management
a. Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of The Pathway Academy Trust are also the directors of the charitable company for the purposes of
company law. The charitable company operates as The Pathway Academy Trust.

Details of the trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

¢. Method of recruitment and appointment or election of Trustees

The members of the trust shall comprise the signatories to the Memorandum and any person appointed under
Article 15A provided that at any time the number of Members shall not be less than three. Any Member may
resign provided that after such resignation the number of Members is not less than three.

Each of the persons entitled to appoint Members shall have the right, from time to time by written notice
delivered to the Office, to remove any Member appointed by them and to appoint a replacement Member to fill a
vacancy whether resulting from such removal or otherwise.

The Members can appoint up to 12 Directors under Article 50 and may appoint Staff Directors under Article
50AA through any process they determine. The number of Directors shall be not less than three but shall not be
subject to a maximum.

The first Directors of The Pathway Academy Trust are those persons named in the statement delivered
pursuant to sections 9 and 12 of the Companies Act 2006.

The term of office for Directors is four years and any Director may be re-appointed or re-elected subject to
remaining eligible to be a Director.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)
for the period ended 31 August 2018

The Trust has established Local Governing Bodies (LGB) under Article 100(a) for each of its schools with a
minimum of five and maximum of 10 Local Governors. The Directors will ensure that each LGB has at least two
Local Parent Governors (in accordance with Article 101A), the Head Teacher / Head of School and a Local Staff
Governor with the balance consisting of Local Governors appointed by the LGB. Where the school is a
sponsored school LGB appointments will be made by the Trust's Directors.

All Directors and Local Governors are recruited based on the skills required for the Trust Board and the LGB to
fulfil their responsibilities.

d. Policies and procedures adopted for the induction and training of Trustees

~ The Trust has agreed an induction procedure and the training and induction provided for new Directors will
depend on their existing experience and is tailored specifically to the individual. All new Directors will be given a
tour of the academies and the chance to meet with staff and students.

All Directors are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as Directors.

e. Arrangements for setting pay and remuneration of key management personnel

The Board of Directors of The Pathway Academy Trust are responsible for the performance management and
pay awards of the Chief Executive Officer and Director of Education.

The Chief Executive Officer and Director of Education are responsible for the performance management and
pay award of the Trust Business Manager and the Head Teachers or Head of Schools of all schools within the
trust.

The Local Governing Body of each school will receive pay recommendations for the teaching staff from their
Head Teacher.

All pay decisions for Leadership and Teaching staff are benchmarked to the DfE’'s School Teachers’ Pay and
Conditions Document. Pay decisions for key operational staff are benchmarked to Kent County Council's Kent
Range Pay Scheme.

f. Organisational structure

The structure consists of four management levels: The Pathway Academy Trust Board (‘the Board’), the
Executive Leadership Team, the Local Governing Bodies (LGB), and the Senior Leadership Teams. The aim of
the management structure is to devolve responsibility and encourage involvement in decision making at all
levels.

The Board is responsible for setting general policy, adopting an annual plan and budget monitoring for the
academies by the use of budget reports and making major decisions about the direction of the trust, capital
expenditure and senior staff appointments.

The Executive Leadership Team consists of the Chief Executive Officer (CEO) and the Director of Education
(DoE). The CEO and DoE have the delegated responsibility for the operation of the trust and are accountable
for the performance of all schools within the trust. The CEO and DoE manage the Head Teachers / Head of
School of each school, in conjunction with the Chair of the relevant LGB.

The Senior Management Team on Page 1 is the Executive Leadership Team plus the Trust Business Manager.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)
for the period ended 31 August 2018

The Senior Leadership Team consists of the Headteachers, Head of Schools, Deputy Headteachers, Heads of
Year Groups, the Inclusion Manager and the Business Manager. These leaders control each academy at school
level implementing the policies laid down by themselves, the local governing body or the board of directors. As a
group, the Senior Leadership Team is responsible for the authorisation of spending within agreed budgets and
the appointment of non-senior staff.

g. Trade union facility time

TPAT does not currently have any internal union officials, therefore no trade union facility time was required.
h. Related Parties and other Connected Charities and Organisations

Two trustees are also trustees of Culverstone Green Nursery

i. Trustees’ indemnities

The Pathway Academy Trust is a member of the Department for Education’s (DfE's) Risk Protection
Arrangement (RPA).

The RPA is not an insurance scheme but is a mechanism through which the cost of risks that materialise from 1
September 2014 will be covered by government funds. The Governors' Liability section of the RPA will
indemnify Members, the Board of Directors and the Local Governing Bodies of the trust.

The RPA Administrator’s limit of liability in respect of each school shall be £10,000,000 each and every loss and
shall be the maximum aggregate liability of the RPA Administrator from all losses from a school whose trust is a
member during any one membership year.

Strategic report
Objectives and Activities
a. Objects and aims

The principal objects of The Pathway Academy Trust are specifically restricted to the following:

. to advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing schools
offering a broad and balanced curriculum ; and

. to promote for the benefit of the inhabitants of the areas in which the academies are located and the
surrounding areas the provision of facilities for recreation or other leisure time occupation of individuals
who have need of such facilities by reason of their youth, age, infirmity or disablement, financial hardship
or social and economic circumstances or for the public at large in the interests of social welfare and with
the object of improving the condition of life of the said inhabitants.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)
for the period ended 31 August 2018

b. Objectives, strategies and activities

The Pathway Academy Trust, founded in October 2015, believes that it is leading the way in the pursuit of
excellence: in the spirit of collaboration and inspiration, through a creative, inclusive and child-centred
education.

Learning is at the centre of our pedagogy. We firmly believe learning is a partnership and that through working
collaboratively we will achieve the highest outcomes for all. We believe that every child is unique and ensure
that learning experiences are tailored to meet the needs of individual children. We pride ourselves on providing
the highest quality learning experiences; learning is fun, practical and engaging. Children are enthusiastic,
motivated independent learners. They feel safe, valued and included and are aspirational about their futures.

The main objectives of the trust are summarised below:

. Teaching & Learning: deliver outstanding outcomes for children

. Staff: disseminating good practice and providing excellent development opportunities and resources

. Strategic leadership: provide an excellent framework of governance and leadership and build a strong
reputation as a successful and high quality educational organisation

. Growth: expansion of the Trust to include new schools

c. Public benefit

The Directors of The Pathway Academy Trust can confirm that they have complied with their duty in Section 4 of
the Charities Act 2006, to have due regard to public benefit guidance published by the Charity Commission, in
exercising their powers or duties. In particular, the directors consider how planned activities will contribute to the
aims and objectives they have set.

The trust provides a fully comprehensive education to all of the pupils in its care. It fully complies with all
statutory guidance and seeks to support its wider educational objectives via a strong community role.

Achievements and performance

The Pathway Academy Trust opened in October 2015 with two schools, both of which were graded as good by
Ofsted.

. Leadership, including the quality of governance, is recognised as a strength in both schools.

. The quality of teaching is good / outstanding in both schoolts.

Riverview Junior School joined the trust on 1 October 2017 as a sponsor academy as it was rated by Oftsed as
Requires Improvement at its inspection in May 2016.

Wrotham Road Primary School joined the trust as a converter academy on 1 June 2018, and was rated Good in
its last Ofsted inspection in July 2016. Leadership and Early Years were recognised as strengths in the school.

No school is below floor standards in 2017.

Culverstone Green Primary School:

Key Stage 1 Results:
Phonics Y1 90%

2018 KS1 results — ARE above national average

KS1 ARE% GD%
Reading 80% 30%

Writing 7% 23%
Maths 83% 23%
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Key Stage 2 Results:

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)

for the period ended 31 August 2018

2018 KS2 resuits are above national average except maths ARE

RWM ARE 79%

RWM GD 14%
KS2 ARE%
Reading 90%
Writing 90%
GPS 90%
Maths 83%

Progress scores:

Reading 3.5

Writing 2.1

Maths 1.9

Riverview Infant School:

Foundation Stage:
GLD: 70.9%

Key Stage 1 Results:

GD%
45%
21%

45%
31%

Phonics Y1: 84.9% (above national average)

2018 KS1 results - ARE above national average

KS1 ARE%
Reading 83.2%
Writing 82.4%
Maths 81.5%

Riverview Junior School:

Key Stage 2 Results:
RWM ARE 63%
RWM GD 11%

KS2 ARE%
Reading 68%
Writing 81%
GPS 68%
Maths 78%

Progress scores:

Reading -2.7

Writing -0.9

Maths -1.1

GD%
26.9%
21%
26.1%

GD%
22%
21%
29%
24%
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Wrotham Road Primary School:

Key Stage 1 Results:
Phonics Y1: 78%

KS1 ARE%

Reading 80%
Writing 77%
Maths 83%

Key Stage 2 Results:

RWM ARE 55%

RWM GD 8%
KS2 ARE%
Reading 77%
Writing 77%
Maths 63%

Progress scores:

Reading -0.1

Wiriting -1.3

Maths -1.7

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)
for the period ended 31 August 2018

GD%
30%
23%
23%

GD%
22%
13%
20%
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)
for the period ended 31 August 2018

a. Key financial performance indicators

Key Performance Indicators for Wrotham Road Primary School have not been included in this section as the
school joined the trust on 1 June 2018, therefore the data would not allow meaningful comparisons to be drawn.
Once a full academic year has been completed, similar disclosures to the other schools will be included.

[CGPS ~Key Performance Indicators 2017-18.__|Help Text
Total of all staff costs including school employed supply
Total Staff Costs (£) £702.618| .1 staff related expenses - EO1 to E09
. e ) s Fon. . . L e
Total Staff Costs to Total Income (%) 78% Total of aoll staffing costs (see abowe) / Total Revenue
income (%)
Total Staff Costs as Proportion of Total Expense (%) 77% Total of all staffing costs (see above) / Totzl Revenue

expenditure (%)

Total of all Teaching staff costs (EO1 & E02) / Total

0 0, 0,
Total Teaching Staff costs to Total iIncome (%) 47% Revenue income (%)

Total Teaching Staff costs as proportion of Total Expense Total of all Teaching staff costs (E01 & E02) / Total
47% .
(%) Revenue expenditure (%)

Total Educational Support Staffing costs to Total Income Total of all Educational Support Staffing costs (E03) /
19% .
(%) Total Revenue income (%)

Total Educational Support Staffing costs as proportion of 18% Total of all Educational Support Staffing costs (E03) /
Total Expense (%) °| Total Revenue expenditure (%)

] b 5e a3 & W HY

Total of all Other Support Staffing costs (E05) / Total

0, [+
Total Other Support Staffing costs to Total income (%) 1% Revenue income (%)
Total Other Support Staffing costs as proportion of Total Tota! of all Other Support Staffing costs (E05) / Total
o 1% )
Expense (%) Revenue expenditure (%)
i hia A . e s
FTE Teaching Staff 10.11]As of 31 August 2018
FTE Educational Support Staff 7.591As of 31 August 2018
FTE Cther Support Staff 4.37]As of 31 August 2018
Total FTE 22.07| Total of all staff FTEs
‘ [y ek T ” i
Total Pupil Numbers 209|January 2018 census
Pupil Teacher Ratio 20.67|E01 & EQ2
Pupil Educational Support Staff 27.54|E03
Average Teacher Cost (£) 42,015 Total teaching staff cost (E01 & EQ2) + Total of teaching
staff FTE
Proportion of budget spent on the Leadership team (%) 19%| Cost of Leadership team + Total Income x 100

Non-Staffing Expenditure (excluding capital and voluntary

Spend per pupil for non-pay expenditure lines (£) 984.32 fund) (E10 to E36) + Pupil Numbers
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)
for the period ended 31 August 2018

[RVI = Key Performance Indicators. 2017-18"__|Help Text . L
Total of all staff costs including school employed supply

Total Staff Costs (£) £1,150,311 and stff related expenses - E01 to £09

] S8 . . SN €A £37
Total of all staffing costs (see abowe) / Total Revenue

0,
Total Staff Costs to Total Income (%) 76% income (%)
] Tota of all staffing costs (see abowe) / Total Revenue
0 0

Total Staff Costs as Proportion of Total Expense (%) 79% expenditure (%)

! IXEd thz T oy

Total Teaching Staff costs to Total Income (%) 51% Total of a!l Teaching staff costs (E01 & E02)/ Totdl
Rewenue income (%)

Total Teaching Staff costs as proportion of Total Expense 53% Total of all Teaching staff costs (E01 & E02) / Total

(%) °|Revenue expenditure (%)

I ] B R a Tm TR e ok

Total Educational Support Staffing costs to Total Income 13% Tota of all Educational Support Staffing costs (EG3) /

(%) °| Total Revenue income (%)

Total Educational Support Staffing costs as proportion of 13% Totd of all Educational Support Staffing costs (EQ3) /

Total Expense (%) °| Total Revenue expenditure (%)

I

Total Other Support Staffing costs to Total Income (%) 1% Totdl of al'l Other Support Staffing costs (E0S) / Total
Rewenue income (%)

Total Other Support Staffing costs as proportion of Total 1% Tota of all Other Support Staffing costs (E05) / Total

Expense (%) °|Revenue expenditure (%)

1. . ] :

FTE Teaching Staff 15.60| As of 31 August 2018

FTE Educational Support Staff 9.55| As of 31 August 2018

ETE_Cther Support Staff 6.94] As of 31 August 2018

Total FTE 3.09| Tetal of all staff FTEs

1] B N . ot o

Total Pupil Numbers 341}January 2018 census

Pupil Teacher Rafio 21,86|E01& E02

Pupil Educational Support Staff 35.71|E03

I - Ly R e B ) Ty

Average Teacher Cost (£) 49,883 Total teaching staff cost (E01 & E02) + Total of teaching
staff FTE

Proportion of budget spert on the Leadership team (%) 21%)| Cost of Leadership team + Total Income x 100

Spend per pupil for non-pay expenditure lines (€) 899.10 Non-Staffing Expenditure (excluding capital and voluntary

fund) (E10 to E36) + Pupil Numbers
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)
for the period ended 31 August 2018

2017-18  [HelpText . .
<3 —

Total of all staff- custsm ciud.'mg schoo] employed stmm)'r'
and staff related expenses E01toE09

& . +
* 4. . -5 4un - » . - L.a

Tdal ofall staffing cosB (see aboua)lTotal Revenue
income (%)

N>

RV - Key Performance-hdicators

Total Staff Costs ) £1,283,622

Total Staff Costs t Total i ncome. (%) “7a%).

o e - Total of all affing costs (see above) / Total Revenue
Total Staff Costs as Pmpomqp of Total Expense (36) T6%! expendiure (%)

-

Total of all Teaching staff Costs (E01 & E02)/ Total

Totai Teaching Staff costs to Tetalincome (%) 45% Re & income (%)
Total Teaching Staff costs as proportion of Total € xpense | Total of ali Teaching staff costs (E01 & £02) / Total.
: T 4%

(6) Rewenue egendture (%)

b ) ) !

Total E ducational Support Stafiing costs to Tota! income Total of all £ducational Support Stafiing costs (E03) /
15%- . fos

(%) | Total Revenue income (%)

Total Educational Support Stafiing, costs as proportion of 159/ T# ofal Ediicationa} Support Siafing costs (E03)

Total Expense (%) ’ Total Revenue emenmn:re (%)

Total Other Support Stafiing costs o Total Income (%) oy T4l of all Other Support Staffing costs (£05)/ Totat

|Revenue income (%)
Total Other Support Stafing cosis as proporiion of Total ize| T8l o all Other Support Stafing costs (E05)/ Total
EXpertse (Ce) Revenue expenditure (%)
5 w
E[E_Iaadmmff 20 37| As of 31 Auqust 28
FIE_Educational Support Staff 13.50|As 0f31 August 2018
|FTE OtherSinport Staff’ i 8 40|AS0f 31 August 28
Total FTE 4227 Tdai of afl staff’ FTF_s
Tots| Pugi! Numbers i 479|.
| Punil Teacher Rafio 23.51|E01 & £02
Pupil Educational Support Staffs 35.48£03 ]
) - ' Total teaching staff cost(E01 & E02) + Total of teaching
Average Teacher Cost (K) 38,545 oFf FTE .
Proportion of budget spert on fhe Léader@ip team (%) 18%| Cost 'of Leadership t£am = Total | ncome x 100

) e . ) Non—StaﬁngEmendmfe {excluding capital and vnlumary
Spend per pupi! for -non-pay expenditure fines E) 844 91 fand) (E 10 to E36) = Pupﬂ Nurmbers

b. Investment policy

The Pathway Academy Trust aims to manage its cash balances to provide for the day-to-day working capital
requirements of each of its schools and the trust central fund, whilst protecting the real long-term value of any
surplus cash balances against inflation. In addition, the trust aims to invest surplus cash funds to optimise
returns, but ensuring the investment instruments are such that there is no risk to the loss of these cash funds.

The trust's aim is to spend the public monies with which we are entrusted for the direct educational benefit of

pupils as soon as is prudent. The trust does not consider the investment of surplus funds as a primary activity;
rather, it is the result of good stewardship as and when circumstances allow.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees’ report (continued)
for the period ended 31 August 2018

Financial review

The main sources of income for the schools within The Pathway Academy Trust are obtained from the
Education Funding and Skills Agency (EFSA) and the Local Authority in the form of recurrent grants, some of
which are restricted to particular purposes. The grants received from the EFSA during the period ended 31
August 2018 and the associated expenditure are shown as restricted funds in the Statement of Financial
Activities.

During the period ended 31 August 2018, total expenditure of £6,310,999 was met by recurrent grant funding
from the EFSA together with other incoming resources. The excess of income over expenditure for the period
(excluding pension deficit on conversion, restricted fixed asset funds and donations and transfers to restricted
fixed asset funds) was £346,588.

At 31 August 2018 the net book value of fixed assets was £14,357,344. Movements in tangible fixed assets are
shown in note 17 to the financial statements. The assets were used exclusively for providing education and the
associated support services to the pupils of the trust.

The FRS102 report for the defined benefit pension scheme indicated that the Trust's liability for the Local
Government Pension Scheme is £1,646,000 as at 31 August 2017. This is an increase of £801,000 on the
previous year mainly due to transfers on conversion of £1,089,000.

a. Going concern

After making appropriate enquiries, the board of directors has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

b. Principal risks and uncertainties

The Board of Directors has assessed the major risks to which the trust is exposed and these are summarised in
the trust's Risk Register. The directors have implemented a number of systems to assess the risks that the
trust faces, especially in the operational areas (e.g. in relation to teaching, health and safety, and safeguarding)
and in relation to the control of finance. They have introduced mitigating controls, including operational
procedures and internal financial controls in order to minimise risk. Where significant financial risk still remains
they have ensured they have adequate insurance cover.

An extract from the risk register of key risks that have been considered and the mitigating actions in place is
shown below:
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)
for the period ended 31 August 2018

TPAT TrustRisk Register =~ . _ . o »
; : - R

. - i :

poiccived Risk: JF5 Shability \mpact I 4 Risk Scorc I g oting ACTons L Ecomments, Curent (ssues,

(A) (B) (CT=(A) x (B} I 52808 v and Forther Mitigations,
Governance and Finance
One or mdre of the . .
rust's schoots has Publichy brochures are being redesignad in ine wilh the | Three yeor budgetplans
trust brand and vill be provided to al prospaciive g b .

tnsuffictent pupit : Ly - . inciuding predicted pupil numbers

3 umbsrsiresourcas 2 3 ] parenis'at opan days.. Postive links are formed with 4 Mitigate il need to be monitrad by th

TaIte: local nursertes. Advertising takes place in tocal ¥l need to be'mon ¥ the
to set an gngolng biications. Board.
balanced budget. pul B
Expansion of the Dus difigance reports for TAL. Business Management & :nmof’a'”"rf "g[: b?;z"i:’md
trust overstretehes P s will be comp prior to consent betng given d‘: '“ o o rectors

4 the trust's resources 2 3 " tojotn the it g 4 Miigate scussion end epproval.
and hampars i : ; The Trust Business M Wil
operatlonis and Comblnod three year budget plans Wil be prodyced to o n’ur‘i'\’ “-':: 'une:w

the Impact of 'egch school jolning the trust, produce eline for sac!

3 g A conversion,
3 [
Publicity brochures for the trust have been produced

Non-axpanson of and given to setacted schools. : .
trust will restrict o TPAT growth pians are cumrently
contributions to the Pianis for future growth have been approvéd by the RSC on frack.
central fund placing . affice. i :

5 lnevustandiis 2 3 3 ) ) 4 Milgaie The Trust Businoss Mansger wil
msmber schools The CEO will attend RSC ayents. montor the central fund reserves
under finaricial B . and cash flow forecasts,
pressure. The central team will promote the trust when

eppropriate.

¢. Reserves policy

The directors review the reserve levels of the trust annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The
directors have determined that the appropriate level of free reserves should be equivalent to one month's
expenditure, which is approximately £485,000.

The reason for this is to provide sufficient working capital to cover delays between spending and receipt of
grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance. The trust's
current level of free reserves is £961,399 (total funds less the amount held in fixed assets and restricted funds,

excluding GAG).
Fundraising

The schools of The Pathway Academy Trust each have a Parents Teachers Association (PTA) or equivalent
organisation, which are separate charities that fundraise to support the schools’ voluntary (unrestricted) funds.
The PTAs are each responsible for ensuring that their fundraising conforms to recognised standards and that
no one is put under undue pressure to donate. Their fundraising activities are primarily targeted at families,
carers and friends of the schools.

The PTAs at Culverstone Green Primary School, Riverview Junior School and Wrotham Road Primary School
did not work with any commercial participators or professional fundraisers. At Riverview Infant School, table
space is sold to external individuals or companies at their Christmas and Summer Fayres, and income is also
received from local estate agent advertising boards.

Each school also writes to its families at least once a year to request voluntary donations to that school's
unrestricted fund. These funds can then be used, for example, to purchase additional resources for the school,
or subsidise school trips or events. No profit is made from requests for contributions to school trips.

Donations from the PTAs and individuals into the schools’ voluntary funds are accounted for, monitored and
audited in line with the trust's Finance Policy and Procedures Manual.

No fundraising complaints have been received.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' report (continued)
for the period ended 31 August 2018

Plans for future periods
a. Future developments

Meopham Community Academy joined the trust on 1 September 2018. This brings the number of academies in
the trust to five. Beyond this, the trust plans for at least a year of consolidation before considering any further
growth. :

One of the immediate aims and priorities of the trust is to pool together. expertise, knowledge and resources to
support Riverview Junior School, who were graded as Requiring Improvement on the last school Ofsted

inspection. The trust's objective is for all trust schools, including Riverview Junior School, to be graded at least
Good by Ofsted.

Disclosure of information to auditors

In so far as the Directors are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Directors have taken all the steps that ought to have been taken as a directors in order to be aware
of any relevant audit information and to establish that the charitable company's auditors are aware of that
information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of Directors, as the
company directors, on 12 December 2018 and signed on its behalf by:

Mrs J Bennett Mrs R Doughty
Chair of the Board of Trustees Chief Executive Officer and Accounting Officer
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Pathway Academy Trust has
an effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Pathway Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' report and in the

Statement of Trustees' responsibilities. The board of trustees has formally met 8 times during the period.
Attendance during the period at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a Possible
Jan Bennett, ( elected Chair 21 March 2017) 5 8
Ruth Doughty (CEO, Head Teacher, 8 8

Culverstone Green Primary School)
Nicole Caulfield (DoE, Head teacher, Riverview 8
Infant School)
Dawn Bramer
Helena Gula

Mark Law

Jennifer Margetson
Andrya Norris

Alan Wallaker

(o]

~N 00O ~NND
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The Trust's governance arrangements are in accordance with its Articles of Association. The Board of Directors
has overall responsibility for the staffing, finance and health & safety of the trust as well as the standards of both
schools. The Board has established a Finance & Audit Committee.

Governance Review

Mrs Bennett agreed to stand down as a Member following the recruitment of Mrs Lythgoe to ensure that the
Trust had five Members. Subsequently Mrs Buchanan stood down as a Member on 14 September 2018 and
recruitment for a fifth Member is ongoing.

The Board conducted a skills audit at the start of the 2017-18 academic year and identified the areas of finance,
HR and legal experience as areas that would benefit from additional skills and experience amongst the
Directors. These areas would be considered as part of any future recruitment process.

The Board were advised by the Regional Schools Commissioner (RSC) Head Teacher Board (HTB) that
following the resignations of Mr Friday and Mrs Cox in March 2017 the number of Local Authority Associated
Persons (LAAP) serving as Directors now exceeded the permitted limit of 19.9%. The current LAAPs on the
Board are Mrs Bennett and Mrs Margetson. The Board agreed that by increasing the total number of Directors
on the Board to 11 this would reduce the percentage to 18% and therefore below the maximum permissible.

The Directors recommended to the Trust Members the appointment of Mr Deepak Jayaprakash with effect from
1 September 2018 which was agreed by the Members. The Directors believed that Mr Jayaprakash’s
experience as a qualified accountant and in his governance role at Meopham Community Academy would
strengthen the Board's financial oversight.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement (continued)
Mrs Norris would stand down from the Board by 31 December 2018 once sufficient new Directors had been
recruited to increase the Board to 11.

The HTB also recommended that only one person employed by TPAT should be a Director. The Board agreed
that the CEO and DoE, both employed by the Trust, should continue as Directors as their knowledge of the
schools within the Trust increased the overall effectiveness of the Board. The Directors believed the division of
the CEO role between the CEO and DoE demonstrated the belief and spirit of the Trust in encouraging
collaboration between schools. This will be kept under review.

Finance & Audit Committee (FAC)

The FAC is a sub-committee of the main board of trustees. The role of the FAC is to provide assurance over the
suitability of, and compliance with, the trust’s financial systems and operational controls.

The FAC provides assurances to the Board that all risks are being adequately identified and managed with
particular regard to reviewing the risks to internal financial control across the Trust and agreeing a programme
of work to address, and provide assurance on, those risks.

The FAC will also ensure that financial management and controls, particularly the procurement of goods and
services, are properly carried out in accordance with the trust's Finance Policy and Scheme of Financial
Delegation. As a multi-academy trust, this oversight extends to the financial controls at constituent schools.

Meetings attended Out of a possible
Mark Law (Chair) 3 3
Ruth Doughty 2 3
Jenny Margeston 3 3
Andrya Norris 3 3
2 3

Alan Wallaker

Constituent Schools

Each school has a Local Governing Body (LGB) that monitors the standards of teaching and learning and other
local issues and reports to the Trust Board on a regular basis.

Culverstone Green Primary School LGB
The LGB has formally met three times during the year. Attendance during the year at meetings was as follows:

Attendance at meetings in the period was as follows:

Meetings attended Out of a Possible
Gail Cox (Chair) 6 6
Ruth Doughty (Head Teacher) 6 6
Helena Gula 6 6
Phil Jack (resigned 24 July 2018) 5 6
Priya Shome 5 6
Nicola Vincent (resigned 24 July 2018) 4 6
Faye Howlett (resigned 30 April 2018) 2 4
Tricia Warner (appointed 12 December 2017) 4 4
Aimee Plourde Stabler (appointed 25 May 2018) 1 1
Jane Chappell (appointed 30 August 2018) 0 0
Fiona Ashford (appointed 30 August 2018) 0 0
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement (continued)

. Riverview Infant School LGB

The LGB has met formally three times during the year. Attendance during the year at meetings was as follows:

Attendance at meetings in the period was as follows:

Meetings attended Out of a Possible
Robin Friday (Chairman) 3 4
Nicole Caulfield (Head Teacher) 4 4
Michael Beck (resigned 22 January 2018) 0 2
Clare Donnell 3 4
Sue Garrard 3 4
Jacqui Hutchison 2 4
Hits Patel 4 4
Peter Harris 3 4
Hayley Chisholm (appointed 1 November 2017) 3 3

Riverview Junior School LGB

Riverview Junior School joined the Trust on 1 October 2017. The LGB has met formally three times since
joining the Trust. Attendance during the year at meetings was as follows:

Meetings attended Out of a possible
Richard Epps (Chair) 3 3
James Kendall (Head Teacher) 3 3
Kerrie Ward 3 3
Roy Carlo 3 3
Mick Betteriss 3 3
Martin Hill 2 3

Wrotham Road Primary School LGB

Wrotham Road Primary School joined the Trust on 1 June 2018. The LGB has met formally two times since
joining the Trust. Attendance during the year at meetings was as follows:

Meetings attended Out of a possible
Lucy Hornby (Chair) 2 2
Sarah Green (Head Teacher) 2 2
Jeremy Bownas 2 2
John Death 2 2
Gerpreet Saib 1 2
Margaret Tillett 2 2
John Webster 2 2
Gurneet Bains 0 2
Mark Whitehouse 1 2

Review of Value for Money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the academy trust delivers .
good value in the use of public resources. The Accounting Officer understands that value for money refers to
the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accountmg Officer for the academy
trust has delivered improved value for money during the year by:
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement (continued)
Thé Purpose of the System' of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in The Pathway Academy Trust
for the period 1 September 2017 to 31 August 2018 and up to the date of approval of the annual report and
financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks, that has been in place for the period 1 September 2017 to 31 August 2018 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of trustees.

The Risk and Control Framework
The academy trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;
. regular reviews by the Finance and Audit Commitee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided to appoint
Williams Giles Ltd as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems. In particular the checks carried out in the current period included:
testing of Fixed Assets

testing of Banking & Cash Handling

testing of Income & Expenditure

testing of Governance & Procedures

testing of Voluntary Fund & School Trips

testing of Payroll & Recruitment

testing of School Meals & VAT

testing of Financial Monitoring & Reporting

testing of Contracts & Procurement

testing of Lettings & Income Generation

e o o o & o o o o o

On a termly basis, the auditor reports to the board of trustees through the Finance and Audit Committee on
the operation of the systems of control and on the discharge of the board of trustees' financial responsibilities.

Williams Giles performed three internal audit checks for Riverview Junior School this year, which represented a
full cycle of internal audit visits since it converted to academy status and joined the trust on 1 October 2018. In
total, two high, eight medium and five low concerns were raised.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement (continued)

Based on an assessment of the previous year's findings, Riverview Infant School received two internal audit
visits and Culverstone Green Primary School received one visit. Across both sites, a total of six medium and six
low concerns were identified.

The auditors’ recommendations have all been addressed and resolved by the Trust Business Manager.
Procedural changes continue to be monitored by the Trust Finance Officer during the monthly review meetings
with the schools. -

Review of Effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the period in question the review has been informed by:

the work of the internal auditor;

the work of the external auditors;

the financial management and governance self-assessment process;

the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework. :

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Audit Committee and a plan to ensures continuous improvement of the system is in
place.

Approved by order of the members of the board of trustees on 12 December 2017 and signed on their behalf,
by:

Mrs J Bennett Mrs R Doughty
Chair of the Board of Trustees _ Chief Executive Officer and Accounting Officer
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of The Pathway Academy Trust | have considered my responsibility to notify the academy
trust board of directors and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2017.

| confirm that | and the academy trust board of directors are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
directors and ESFA.

Mrs Ruth Doughty
Chief Executive Officer and Accounting Officer
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Statement of Trustees' responsibilities
for the period ended 31 August 2018

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 12 December 2018 and signed on its behalf by:

Oy B

Mrs J Bennett
Chair of the Board of Trustees
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent auditors’ report on the financial statements to the members of The Pathway Academy
: : Trust : :

Opinion

We have audited the financial statements of The Pathway Academy Trust (the 'academy') for the period ended
31 August 2018 which comprise the Statement of financial activities incorporating income and expenditure
account, the Balance sheet, the Statement of cash flows and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued
by the Education & Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2018 and of its incoming
resources and application of resources, including its income and expenditure for the period then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent auditors' report on the financial statements to the members of The Pathway Academy
‘ ' Trust" ’ '

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for\‘the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Trustees' report and the Strategic report has been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting uniess the Trustees either intend to liquidate the academy or to cease operations,
or have no realistic alternative but to do so.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent auditors’ report on the financial statements to the members of The Pathway Academy
: : Trust : :

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the
effectiveness of the academy's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.

. Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the academy's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our Auditors' report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our Auditors' report.
However, future events or conditions may cause the academy to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent auditors’ report on the financial statements to the members of The Pathway Academy

Trust

Alastair Crawford FCA (Senior statutory auditor)
for and on behalf of

Williams Giles Limited

Chartered Accountants

Statutory Auditor

12 Conqueror Court

Sittingbourne

Kent

ME10 5BH

Date: 2\ N o Ao 2018
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent reporting accountants’ assurance report on regularity to The Pathway Academy Trust and
the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 20 July 2015 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by The Pathway Academy Trust during the period 1 September 2017 to 31 August 2018 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to The Pathway Academy Trust and the ESFA in accordance with the terms of our
engagement letter. Qur work has been undertaken so that we might state to The Pathway Academy Trust and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than The Pathway Academy Trust
and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Pathway Academy Trust's accbunting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of The Pathway Academy Trust's funding
agreement with the Secretary of State for Education dated 30 September 2015, and the Academies Financial
Handbook extant from 1 September 2017, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy's income and expenditure.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent reportlng accountants’ assurance report on regularity to The Pathway Academy Trust and
the Education & Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2017 to 31 August 2018 have not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

lo_ed

Alastair Crawford FCA

Williams Giles Limited
Chartered Accountants
Statutory Auditor

12 Conqueror Court
Sittingbourne

Kent

ME10 5BH

Date: 2A Ve de 2018
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Statement of financial activities incorporating income and expenditure account

Income from:

Donations & capital grants:
Transfer of assets on
conversion
Other donations and capital
grants
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:

Raising funds
Charitable activities

Total expenditure

Net income / (expenditure)
before other recognised
gains and losses

Actuarial gains on defined
benefit pension schemes

Net movement in funds
Reconciliation of funds: -

Total funds brought forward

Total funds carried forward

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

for the period ended 31 August 2018

Note

N

hhwhi

26

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017

£ £ £ £ £

- (696,696) 11,124,526 10,427,830 -

22,141 2,981 3,939,372 3,964,494 29,568
- 4,537,338 - 4,537,338 2,532,583
156,100 94,671 - 250,771 103,834
1,241 - - 1,241 305
179,482 3,938,294 15,063,898 19,181,674 2,666,290
88,957 4,659 - 93,616 24,549
82,658 4,683,914 1,450,813 6,217,385 2,724,969
171,615 4,688,573 1,450,813 6,311,001 2,749,518
7,867 (750,279) 13,613,085 12,870,673 (83,228)

- 533,000 - 533,000 262,000
7,867 (217,279) 13,613,085 13,403,673 178,772
243,346 (718,5635) 3,677,032 3,201,843 3,023,071
251,213 (935,814) 17,290,117 16,605,516 3,201,843
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THE PATHWAY ACADEMY TRUST

(A company limited by guarantee)
Registered number: 09782388

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities
Defined benefit pension scheme liability

Net assets including pension scheme
liabilities

Funds of the academy

Restricted income funds:

Restricted income funds
Restricted fixed asset funds

Restricted income funds excluding pension

liability
Pension reserve

Total restricted income funds
Unrestricted income funds

Total funds

Note

17

18

19

26

20
20

20

Balance sheet
as at 31 August 2018

2018

£ £

17,272,697
237,892
956,904
1,194,796
(215,977)

978,819

18,251,516

(1,646,000)

16,605,516
710,186
17,290,117
18,000,303
(1,646,000)

16,354,303

251,213

16,605,516

2017

£ £

3,621,823
124,232
474,106
598,338
(173,318)

425,020

4,046,843

(845,000)

3,201,843
126,465
3,677,032
3,803,497
(845,000)

2,958,497

243,346

3,201,843

The financial statements on pages 28 to 54 were approved by the Trustees, and authorised for issue, on 12
December 2018 and are signed on their behalf, by:

Janine Bennett
Chair of Trustees
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Statement of cash flows
- for the period ended 31 August 2018

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities:

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DfE Group

Capital funding received from sponsors and others

Net cash used in investing activities

Change in cash and cash equivalents in the period
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

Note

22

23

2018 2017
£ £
519,346 163,658
1,241 305
(3,977,161) (31,601)
23,869 14,379
3,915,503 -
(36,548) (16,917)
482,798 146,741
474,106 327,365
956,904 474,106
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The Pathway Academy Trust constitutes a public benefit entity as defined by FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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1.

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee) -

Notes to the financial statements
for the period ended 31 August 2018

Accounting policies (continued)

1.3

1.4

Income

All income is recognised once the academy has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities incorporating income and expenditure
account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the Balance sheet. Where income is
received in advance of entitlement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities incorporating
income and expenditure account in the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entittement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

The trust has benifited from the ESFA's Priority Schools Building Programme for the construction of
Culverstone Green Primary School. The funding for the programme is not recognised as a capital
grant until there is unconditional entitlement from costs being incurred, and the development
occuring on a site where the trust controls (through lease) the site where the development is
occuring. The expenditure is capitlised in assets under constructions until the project is complete/the
expenditure will be capitalised uponn completion and when an appropriate valuation can be
obtained.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obfigation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the academy to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities are costs incurred on the academy's educational operations,
including support costs and those costs relating to the governance of the academy appointed to
charitable activities.

All expenditure is inclusive of irrecoverable VAT.
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1.

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018 -

Accounting policies (continued)

1.5

1.6

1.7

1.8

Tangible fixed assets and depreciation

All assets costing more than £2,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities incorporating income and expenditure
account and carried forward in the Balance sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of financial activities incorporating income
and expenditure account. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases:

Leasehold property - 2% straight line

Furniture and fixtures - 20% straight line
Motor vehicles - 25% straight line
Computer equipment - 25% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities incorporating income and expenditure
account. '

Operating leases

Rentals under operating leases are charged to the Statement of financial activities incorporating
income and expenditure account on a straight line basis over the lease term.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

Accounting policies (continued)

1.9 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.10 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 18. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in note 19. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instruments. Amounts due to the academy's wholly owned
subsidiary are held at face value less any impairment.

1.11 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.12 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 26, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.
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1.

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

Accounting policies (continued)

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

1.14 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest fuil
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

Income from donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£ £ £ £
Transfer of assets on
conversion - (696,696) 11,124,526 10,427,830 -
Donations 22,141 2,981 3,915,503 3,940,625 15,189
Capital Grants - 23,869 23,869 14,379
Subtotal 22,141 2,981 3,939,372 3,964,494 29,568
22,141 (693,715) 15,063,898 14,392,324 29,568
Total 2017 8,982 6,207 14,379 29,568
Funding for Academy's educational operations
As restated
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 3,919,099 3,919,099 2,110,494
Start Up grants - 25,000 25,000 70,000
Other DfE/EFA grants - 84,340 84,340 68,090
Special education projects - 218,080 218,080 83,881
Universal free school meals - 157,430 157,430 136,344
- 4,403,949 4,403,949 2,468,809
Other government grants
SEN funding - 70,397 70,397 49,495
Other government grants - 62,992 62,992 14,279
- 133,389 133,389 63,774
- 4,537,338 4,537,338 2,532,583

Total 2017 -

2,532,583

2,532,583
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Other trading activities

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Catering income - 67,446 67,446 5,448
Consultancy income - 2,868 2,868 17,954
Hire of facilities 19,858 - 19,858 13,590
Insurance reclaims - 8,236 8,236 22,965
Extended services income 44,139 - 44,139 20,326
School trip income 70,609 16,121 86,730 16,056
Other income 21,494 - 21,494 7,495
156,100 94,671 250,771 103,834
Total 2017 58,292 45,542 103,834
Investment income
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Bank interest 1,241 - 1,241 305
Total 2017 305 - 305
Costs of raising funds
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Extended services expenditure 3,253 - 3,253 3,185
School trip expenditure 64,159 4,659 68,818 17,179
Other expenditure 21,545 - 21,545 4,185
88,957 4,659 93,616 24,549
Total 2017 24,549 - 24,549
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

Direct costs

Educational Total Total

Operations 2018 2017

£ £ £

Educational supplies 176,519 176,519 99,914
Staff development 42,831 42,831 23,788
Educational consultancy 59,254 59,254 26,055
Wages and salaries 2,260,330 2,260,330 1,322,933
National insurance 194,934 194,934 111,970
Pension cost 386,617 386,617 213,045

3,120,485 3,120,485 1,797,705

Total 2017 1,797,705 1,797,705
Support costs
Educational Total Total
Operations 2018 2017
£ £ £
LGPS costs 34,000 34,000 20,000
ICT costs 35,460 35,460 13,990
Recruitment and support costs 15,069 15,069 6,151
Maintenance of premises and equipment 121,098 121,098 24,454
Cleaning 15,291 15,291 3,439
Rent and rates 23,645 23,645 8,821
Energy costs 64,601 64,601 24,308
Insurance 53,787 53,787 28,976
Security and transport 7,261 7,261 4,863
Catering costs 173,989 173,989 134,972
Bank charges 609 609 463
Printing, postage and stationary 16,483 16,483 2,519
Other support costs 91,631 91,631 53,668
Loss on disposal of long term leasehold 961,920 961,920 -
Agency costs 20,493 20,493 5,391
Governance costs 47,198 47,198 24,775
Wages and salaries _ 571,235 571,235 248,289
National insurance 34,857 34,857 15,247
Pension cost 319,380 319,380 168,929
Depreciation 488,893 488,893 138,109

3,096,900 3,096,900 927,264

Total 2017 927,264 927,264

During the period ended 31 August 2018, the academy incurred the following Governance costs:

£47,198 (2017 - £24,775) included within the table above in respect of educational operations.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

9. Expenditure

Staff costs Premises Other costs Total Total
2018 2018 2018 2018 2017
£ £ £ £ £
Expenditure on raising
voluntary income
Direct costs - - 93,616 93,616 24,549
Support costs - - - - -
Educational Operations:
Direct costs 2,841,881 - 278,604 3,120,485 1,797,705
Support costs 945,965 136,389 2,014,546 3,096,900 927,264
3,787,846 136,389 2,386,766 6,311,001 2,749,518
Total 2017 2,085,804 138,109 530,996 2,754,909
10. Net income/(expenditure)
This is stated after charging:
2018 2017
£ £
Depreciation of tangible fixed assets:
- owned by the charity 488,893 138,109
Operating lease costs 3,365 1,077

11. Auditors' remuneration

2018 2017
£ . £

Fees payable to the academy's auditor in respect of:
The auditing of accounts of associates of the academy 9,250 ' 6,400
Audit-related assurance services 3,450 1,300
All other non-audit services not included above 3,500 6,050
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August-2018

Staff costs
Staff costs

Staff costs were as follows:

2018 2017

£ £

Wages and salaries 2,831,565 1,671,222
Social security costs 229,791 127,217
Operating costs of defined benefit pension schemes 705,997 381,974
3,767,353 2,080,413

Agency staff costs 20,493 5,391
3,787,846 2,085,804

Staff numbers

The average number of persons employed by the academy during the period was as follows:

2018 2017

No. No.

Teachers 54 28
Administration and support 128 80
Management 20 10
202 118

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2018 2017

No. No.

In the band £60,001 - £70,000 1 0
In the band £70,001 - £80,000 0 2
In the band £80,001 - £90,000 1 0
In the band £90,001 - £100,000 1 o

During the year ended 31 August 2018 the employers pension contributions for the above staff paid into
the Teachers Pension Scheme amounted to £39,818 (2017 - £25,997).

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy trust was
£283,413 (2017 - £253,927).

Page 40



13.

14.

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

Central services

The academy has provided the following central services to its academies during the year:
Finance

Governance

Human resources
Educational support

The academy charges for these services on the following basis:

Central service costs are charged to the individual schools on the basis of 4% of each schools GAG
allocation. Both Riverview Junior School and Wrotham Road Primary joined the trust in the year with 11
and 3 months of the period remaining respectively.

The actual amounts charged during the year were as follows:

2018 2017

£ £

Culverstone Green Primary A 29,938 34,952

Riverview Infant School 51,741 58,592
Riverview Junior School ' 59,992 -
Wrotham Road Primary 15,534 -

’ 157,205 93 544
Total . —_

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The Principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees. The value of Trustees' remuneration and other
benefits was as follows:

2018 2017

£ £

Nicole Caulfield Remuneration 85,000-90,000 80,000-85,000
Pension contributions paid 10,000-15,000 10,000-15,000

Ruth Doughty Remuneration 90,000-95,000 75,000-80,000
Pension contributions paid 10,000-15,000 10,000-15,000

Andrya Norris Remuneration 40,000-45,000 35,000-40,000
Pension contributions paid 5,000-10,000 5,000-10,000

During the period ended 31 August 2018 2 Trustees received training for a total of £707. 2 Trustees were
reimbursed for travel expenses for £251 and 1 was reimbursed for expenditure incurred on the Trusts
behalf of £36.
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17.

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements

Trustees' and Officers' Insurance

for the period ended 31 August 2018

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme.

Net pension interest

Interest income on pension scheme assets
Interest on pension scheme liabilities

Tangible fixed assets

Cost

At 1 September 2017
Additions

Disposals

Assets transferred on
conversion

At 31 August 2018

Depreciation

At 1 September 2017
Charge for the period
On disposals

At 31 August 2018

Net book value
At 31 August 2018

At 31 August 2017

2018 2017
£ £
42,000 16,000
(76,000) (36,000)
(34,000) (20,000)
Long-term
leasehold Fixtures and Motor Computer
property fittings vehicles equipment Total
£ £ £
4,660,482 85,686 - 111,046 4,857,214
3,926,833 22,061 - 28,267 3,977,161
(2,004,000) - - - (2,004,000)
10,741,592 147,166 38,270 197,498 11,124,526
17,324,907 254,913 38,270 336,811 17,954,901
1,095,210 34,274 - 105,907 1,235,391
346,498 50,982 9,568 81,845 488,893
(1,042,080) - - - (1,042,080)
399,628 85,256 9,568 187,752 682,204
16,925,279 169,657 28,702 149,059 17,272,697
3,565,272 51,412 - 5,139 3,621,823
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

18. Debtors

Trade debtors
Other debtors
Prepayments and accrued income

19. Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2017
Resources deferred during the year
Amoaunts released from previous years

Deferred income at 31 August 2018

2018 2017

£ £

4,741 2,512
37,948 81,625
195,203 40,095
237,892 124,232
2018 2017

£ £
30,210 8,277
25,186 35,356

- 30,667
160,581 99,018
215,977 173,318
2018 2017

£ £
82,227 84,761
116,538 82,227
(82,227) (84,761)
116,538 82,227

Deferred income consists mainly of Universal Infant Free School Meals grant income received in 2017/18

in respect of 2018/19.

20. Statement of funds

Balance at
1
September
2017 Income Expenditure
£ £ £
Unrestricted funds
Unrestricted funds ' 243,346 179,482 (171,615)

. Balance at

Gains/ 31 August
(Losses) 2018
£ £

- 251,213
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THE PATHWAY ACADEMY TRUST
{A company limited by guarantee)

Notes to the financial statements
for-the period ended 31 August 2018

Statement of funds (continued)

Restricted funds

General annual grant (GAG) 136,330 3,919,099 (3,345,243) - 710,186
Other DfE/ESFA grants 4,002 84,340 (88,342) - -
Pupil premium - 218,080 (218,080) - -
Local authority grant - 158,389 (158,389) - -
Other generated income - 94,671 (94,671) - -
Inherited on conversion - 392,304 (392,304) - -
Other restricted funds (13,867) 2,981 10,886 - -
UIFSM - 157,430 (157,430) - -
Pension reserve (845,000) (1,089,000) (245,000) 533,000 (1,646,000)
(748,635) 3,938,294 (4,688,573) 533,000 (935,814)
Restricted fixed asset funds
Assets held for depreciation 3,621,823 3,915,503 (1,450,813) - 6,086,513
Capital funds 49,132 23,869 - - 73,001
Fixed assets inherited on conversion - 11,124,526 - - 11,124,526
Other restricted funds 6,077 - - - 6,077
3,677,032 15,063,898 (1,450,813) - 17,290,117
Total restricted funds 2,958,497 19,002,192 (6,139,386) 533,000 16,354,303
Total of funds 3,201,843 19,181,674 (6,311,001) 533,000 16,605,516

— — ——— ——

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant: Income received from the ESFA to cover the normal running costs of the

Academy.

Other government grants: This includes SEN funding received from the Local Authority.

The transfer of funds relates to the purchase of fixed assets during the period.

Restricted funds are applied specifically in accordance with the rules of each grant and support the
education provision delivered by the academy.

Restricted fixed asset funds are applied to the maintenance and improvement of all the academy's fixed

assets.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2018.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2018

Statement of funds (continued)

Analysis of academies by fund balance

Fund balances at 31 August 2018 were allocated as follows:

Total Tolal
2018 2017
£ £
Culverstone Green Primary 116,975 133,886
Riverview Infant School 203,708 139,799
Riverview Junior School 355,964 -
Wrotham Road Primary 205,742 -
Central 79,010 96,126
Total before fixed asset fund and pension reserve 961,399 369,811
Restricted fixed asset fund 17,290,117 3,677,032
Pension reserve (1,646,000) (845,000)
Total 16,605,516 3,201,843
Analysis of academies by cost
Expenditure incurred by each academy during the year was as follows:
Teaching
and Other costs
educational " Other excluding
support support Educational depreciat- Total Total
staff costs staff costs supplies ion 2018 2017
£ £ £ £ £ £
Culverstone Green
Primary 555,508 167,988 36,159 1,131,890 1,891,545 766,313
Riverview Infant
School 969,852 234,630 45,272 221,431 1,471,185 1,467,124
Riverview Junior
School 1,010,028 323,748 74,548 231,389 1,639,713 -
Wrotham Road
Primary 306,493 68,961 20,540 67,407 463,401 -
Central - 164,145 - 98,503 262,648 163,231
2,841,881 959,472 176,519 1,750,620 5,728,492 2,386,668
Statement of funds - prior year
Balance at Balance at
1 September Transfers Gains/ 31 August
2016 Income  Expenditure infout (Losses) 2017
£ £ £ £ £
General funds
Unrestricted funds 200,316 67,579 (24,549) - - 243,346
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THE PATHWAY ACADEMY TRUST
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20. Statement of funds (continued)

Restricted funds

General annual grant

(GAG) - 2,110,494 (1,964,232) (9,932) - 136,330
Other DfE/ESFA grants 4,002 274,434 (274,434) - - 4,002
Pupil premium - 83,881 (83,881) - - -
Local authority grant - 63,775 (63,775) - - -
Other generated income - 51,748 (51,748) - - -
Other restricted funds - - (7,790) (6,077) - (13,867)
Pension reserve (966,000) - (141,000) - 262,000 (845,000)

(961,998) 2,584,332 (2,586,860) (16,009) 262,000 (718,5635)

Restricted fixed asset funds

Restricted fixed asset

funds 3,728,331 - (138,109) 31,601 - 3,621,823
Capital funds 56,422 14,379 - (21,669) - 49,132
Other restricted funds - - - 6,077 - 6,077

3,784,753 14,379 (138,109) 16,009 - 3,677,032
Total restricted funds 2,822,755 2,598,711 (2,724,969) - 262,000 2,958,497
Total of funds 3,023,071 2,666,290 (2,749,518) - 262,000 3,201,843

A current year 12 months and prior year 12 months combined position is as follows:

Balance at
1 . Balance at
September Transfers Gains/ 31 August
2016 Income Expenditure in/out (Losses) 2018
£ £ £ £ £ £
Unrestricted funds
Unrestricted funds 200,316 247,061 (196,164) - - 251,213
Restricted funds
General annual grant
(GAG) - 6,029,593  (5,309,475) (9,932) - 710,186
Other DfE/ESFA grants 4,002 358,774 (362,776) - - -
Pupil premium - 301,961 (301,961) - - -
Local authority grant - 222,164 (222,164) - - -
Other generated income - 146,419 (146,419) - - -
Inherited on conversion - 392,304 (392,304) - - -
Other restricted funds - 2,981 10,886 - - 13,867
Other restricted funds - 157,430 (165,220) (6,077) - (13,867)
Pension reserve (966,000) (1,089,000) (386,000) - 795,000 (1,646,000)

(961,998) 6,522,626 (7,275,433 (16,009) 795000  (935,814)
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20. Statement of funds (continued)

Restricted fixed asset funds

Restricted fixed asset

funds 3,728,331 - (138,109) 31,601 - 3,621,823
Assets held for
depreciation - 3915503 (1,450,813) - - 2,464,690
Capital funds 56,422 38,248 - (21,669) - 73,001
Fixed assets inherited on
conversion - 11,124,526 - - - 11,124,526
Other restricted funds - - - 6,077 - 6,077
3,784,753 15,078,277 (1,588,922) 16,009 - 17,290,117
2,822,755 21,600,903 (8,864,355) - 795000 16,354,303
Total of funds 3,023,071 21,847,964 (9,060,519) - 795,000 16,605,516
21. Analysis of net assets between funds
Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ £
Tangible fixed assets - - 17,272,697 17,272,697
Current assets 240,170 937,206 17,420 1,194,796
Creditors due within one year 11,043 (227,020) - (215,977)
Provisions for liabilities and charges - (1,646,000) - (1,646,000)
251,213 (935,814) 17,290,117 16,605,516
Analysis of net assets between funds - prior year
Unrestricted Restricted Restricted Total
funds funds fixed asset funds
funds
2017 2017 2017 2017
£ £ £ £
Tangible fixed assets - - 3,621,823 3,621,823
Current assets 243,346 299,783 55,209 598 338
Creditors due within one year - (173,318) - (173,318)
Provisions for liabilities and charges : - (845,000) - (845,000)

243,346

(718,535)

3,677,032

3,201,843
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Reconciliation of net movement in funds to net cash flow from operating activities

2018 2017
£ £

Net income/(expenditure) for the year (as per Statement of Financial
Activities) 12,870,673 (83,228)
Adjustment for:
Depreciation charges 488,895 138,109
Dividends, interest and rents from investments (1,241) (305)
Loss on the sale of fixed assets 961,920 -
(Increase)/decrease in debtors (120,662) 683
Increase/(decrease) in creditors 49,659 (18,222)
Capital grants from DfE and other capital income (3,939,372) (14,379)
Defined benefit pension scheme cost less contributions payable 245,000 141,000
Fixed assets inherited on conversion (11,124,526) -
Net gain on assets and liabilities from local authority on conversion 1,089,000 -
Net cash provided by operating activities 519,346 163,658
Analysis of cash and cash equivalents

2018 2017

£ £

Cash in hand 956,904 474,106
Total 956,904 474,106

Conversion to an academy trust

On 1 October 2017 and 1 June 2018 Riverview Junior School and Wrotham Road Primary School
respectively converted to academy trust status under the Academies Act 2010 and all the operations and
assets and liabilities were transferred to The Pathway Academy Trust from Kent County Council for £NIL
consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the Balance sheet under the
appropriate headings with a corresponding net amount recognised as a net gain in the Statement of
financial activities incorporating income and expenditure account as Donations - transfer from local
authority on conversion

The following table sets out the fair values of the identifiable assets and liabilities transferred and an

analysis of their recognition in the Statement of financial activities incorporating income and expenditure
account.
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Conversion to an academy trust (continued)

Restricted

Unrestricted Restricted fixed asset Total
funds funds funds funds
£ £ £ £

Tangible fixed assets
- Freehold/leasehold land and buildings - - 10,741,592 10,741,592
- Other tangible fixed assets - - 382,934 382,934
Budget surplus/(deficit) on LA funds - 392,304 - 392,304
LGPS pension surplus/(deficit) - (1,089,000) - (1,089,000)

Net assets/(liabilities) (696,696) 11,124,526 10,427,830

Contingent liabilities

During the period of the funding agreement, should any asset for which a capital grant was received be
sold or otherwise disposed of, in the event of the Academy not reinvesting the proceeds, it will be
required to pay the grant related proportion of the proceeds to the ESFA.

Should the funding agreement be terminated for any reason, the Academy shall repay to the ESFA the

current value of the academy’s land and buildings and other assets, to the extent that such assets were
funded by sums received from the ESFA.
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Pension commitments

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Kent County Council. Both are Multi-employer
defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
period.

Teachers' Pension Scheme
introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January
2007, automatic for teachers in part-time employment following appointment or a change of contract,
although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014. The valuation report was published by the Department for Education on 9 June 2014. The key
elements of the valuation and subsequent consultation are:

e employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge. :

o total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

« an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

o the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 April 2019.

The employer’s pension costs paid to TPS in the period amounted to £284,769 (2017 - £151,950).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
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Pension commitments (continued)

trust has accounted 'for its contributions to the scheme as if it were a defined contribution scheme. The
trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the period ended 31 August 2018 was £252,000 (2017 - £136,000), of
which employer's contributions totalled £193,000 (2017 - £102,000) and employees' contributions totalled
£59,000 (2017 - £34,000). The agreed contribution rates for future years are 20.0% for employers and

var% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2018 2017
Discount rate for scheme liabilities 2.65% 260 %
Expected return on scheme assets at 31 August 4.00 % 16.00 %
Rate of increase in salaries 3.80 % 4.20 %
Rate of increase for pensions in payment / inflation 2.30 % 270 %
Inflation assumption (CPI) 2.30 % 270 %
Commutation of pensions to lump sums 50.00 % 50.00 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2018 2017
Retiring today
Males 231 23.0
Females 25.2 25.1
Retiring in 20 years
Males 25.3 25.2
Females 27.5 27.4

At 31 August At 31 August

Sensitivity analysis 2018 2017

£ £
Discount rate +0.1% 3,956,000 1,721,000
Discount rate -0.1% 4,162,000 1,810,000
Mortality assumption - 1 year increase 4,188,000 1,821,000
Mortality assumption - 1 year decrease 3,932,000 1,710,000
CPI rate +0.1% 4,074,000 1,775,000
CPl rate -0.1% 4,042,000 1,755,000
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Pension commitments (continued)

The academy's share of the assets in the scheme was:

Fair value at Fair value at

31 August 31 August

2018 017

£ £

Equities 1,644,000 648,000
Gilts 19,000 6,000
Other bonds 214,000 89,000
Property _ 298,000 113,000
Cash and other liquid assets 74,000 29,000
Absolute return fund 163,000 35,000
Total market value of assets 2,412,000 920,000

The amounts recognised in the Statement of financial activities incorporating income and expenditure
account are as follows:

2018 2017

£ £

Current service cost (404,000) (223,000)
Interest income 42,000 16,000
Interest cost (76,000) (36,000)
Total (438,000) (243,000)
Actual return on scheme assets 59,000 117,000

Movements in the present value of the defined benefit obligation were as follows:

2018 2017

£ £

Opening defined benefit obligation 1,765,000 1,612,000
Upon conversion 2,274,000 -

Current service cost 404,000 223,000

Interest cost 76,000 36,000

Employee contributions 59,000 34,000

Actuarial gains (516,000) (140,000)
Benefits paid (4,000) -

Closing defined benefit obligation 4,058,000 1,765,000
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Pension commitments (continued)

Movements in the fair value of the academy's share of scheme assets:

Opening fair value of scheme assets
Upon conversion

Interest income

Actuarial losses

Employer contributions

Employee contributions

Benefits paid

Closing fair value of scheme assets

Operating lease commitments

2018 2017

£ £

920,000 646,000
1,185,000 -

42,000 16,000

. 17,000 122,000

193,000 102,000

59,000 34,000
(4,000) -

2,412,000 920,000

At 31 August 2018 the total of the Academy trust's future minimum lease payments under non-

cancellable operating leases was:

Amounts payable:

Within 1 year
Between 1 and 5 years
After more than 5 years

Total

Members' liability

2018 2017
£ £
3,114 1,077
1,948 1,030
464 -
5,526 2,107

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted

before he/she ceases to be a member.
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Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the AFH and with the trust's financial regulations and normal procurement
procedures relating to connected and related party transactions.

No related party transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 14.

During the period ended 31st August 2018 the following related party transactions were identified:
Riverview Junior School:
A school in which several trustees were Governors.

During the period Riverview Infant Schoo! invoiced Riverview Junior School £NIL (2017 £17,128) in
respect of Headteacher salary recharges.

During the period Riverview Junior School invoiced Riverview Infant School in respect of expense
reimbursements £NIL (2017: £339).

There were no balances outstanding between the two parties as at 31st August 2018.
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