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- THE PATHWAY ACADEMY TRUST
"-(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2019

The Trustees present their annual report together with the ﬁnancial'statements and auditors' teport of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of
both a Trustees' report and a directors' report under company law.

The academy trust operates three primary schools, one infant school and one junior school in Gravesham, in
South East England. Its academies currently have a combined pupil capacity of 1,930 and had a roll of 1,912 in
the school census in October 2018.

Structure, governance and management
- a Constitution ~ R
The Academy is a charitable company Iimited by guarantee and an exempt charity.

The charitable company’s memorandum and articles of assocuatnon are the primary governlng documents of the
academy trust. .

The Trustees of The Pathway Academy Trust are also the directors of the charitable company for the purposes
. of company law.

The charitable company operates as The Pathway Academy Trust.

Details of the Trustees who served during the year, and to the date these accqunts are approved are included in
the Reference and administrative details on page 1. - '

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be requnred not exceeding £10, for the debts and Ilabllltles contracted before they ceased to be
a member. .

c. Trustees' indemnities o . .

The Pathway Academy Trustis a member of the Department for Education’s (DfE s) Risk Protection
Arrangement (RPA). . .
The RPA is not an insurance scheme but is a mechanism through which the cost of risks that materialise from 1
- September 2014 will be covered by government funds. The Governors’ Liability section of the RPA will indemnify
Members, the Board of Directors and the Local Governing Bodies of the Trust.

The' RPA Administrator’s limit of liability in respect of each school shall be £10,000,000 each and every loss and

shall be the maximum aggregate liability of the RPA Admlnlstrator from all losses from a school whose Trust is a
. member during any one membership year.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 -August 2019

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

The Trustees, referred to as Directors, are appointed in accordance with the Trust's Articles of Association as
detailed below. The number of Directors shall be not less than three but shall not be subject to a maximum.

a) "~ The Members may appoint by ordinary resolution up to 12 Directors (Article 50).

b) The Members may appoint Staff Directors through such process as they may determine (Article 50AA).
The total number of Directors including the CEO (if they so choose to-act as a Director under Article -
57) who are employees of the Academy Trust shall not exceed one third of the total number of
Directors (Article 50B).

c) Providing that the CEO agrees so to act, the Members may by ordinary resolution appomt the CEO as
. a Director (Adticle 57). .
d) . The Directors may appoint Co-opted Directors. A ‘Co-opted Director’ means a person who is appointed

to be a Director by being Co-opted by Directors who_have not themselves been so appointed. The
Directors may not co-opt an employee of the Academy Trust as a Co-opted Director if thereby the
.number of Directors who are employees of the Academy Trust would exceed one third of the total
number of Directors including the Chief Executive Officer to the extent he or she is a Director (Article
58).

The term of office for Directors is four years and any Director may be re-appointed or re-elected subject to
remaining eligible to be a Dlrector .

The Trust has established Local Governing Bodies (LGB) under Article 100(a) for each of its schools with a
minimum of five and maximum of 10 Local Governors. The Directors will ensure that each LGB has at least two
Local Parent Governors (in accordance with Article 101A), the Head Teacher / Head of School and a Local Staff
Governor with the balance consisting of Local Governors appointed by the LGB. Where the school is a
sponsored school LGB appointments will be made by the Trust’s Directors.

. All Directors and Local Governors are recruited based on the skills required for the Trust Board and the LGB to
fulfil their responsublhtles

e. Policies adopted for the induction and trainin'g of Trustees

The Trust has agreed an induction procedure and the training and induction provided for new Directors will
-depend on their existing experience and is tailored specifically to the individual. All new Directors will be given a
tour of the academ|es and the chance to meet with staff and students.

All Directors are provided with copies of policies, procedures, minutes,’ accounts budgets pIans and other
documents that they will need to undertake their role as Dlrectors :
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Structure, governance and management (continued)

f. Organisational structure

The structure consists of four management levels: . The Pathway Academy Trust Board (‘the Board’), the

. Executive Leadership Team (ELT), the Local Governing Bodies (LGB), and the Senior Leadership Teams of the

Trust schools. The aim of the management structure is to devolve responsublllty and encourage involvement in
decision making at all levels. : .

The Board is responsible for setting general policy, adopting an annual plan and budget monitoring for-the
academies by the use of budget-reports and making major decisions about the direction of the Trust, capital
expenditure and senior staff appointments.

The Executive Leadership Team consists of the Chief Executive Officer (CEO) and the Director of Education
(DoE). The CEO and DoE have the delegated responsibility for the operation of the Trust and are accountable
for the performance of all schools within the Trust. The CEO and DoE manage the Head Teachers / Head of
School of each school, in conjunctlon with the Chair of the relevant LGB.

The Senior Leadership Teams consist of the Head Teachers, Heads of School, Deputy Head Teachers, Heads
of Year Groups, the Inclusion Manager and the Business Manager. These leaders control each academy at
school level implementing the policies laid down by themselves, the LGB or the Trust Board of Directors. As a
group, the Senior Leadership Team is responsible for the authorisation of spending within agreed budgets and
the appointment of non-senior staff.

- g. Arrangements for setting pay and remuneration of key management personnel

The Board of Directors of The Pathway Academy Trust are responsible for the performance management and
pay awards of the Chief Executive Officer and Director of Education.

The Chief Executive Officer and Director-of Education are responsible for the performance management and pay
award of the Trust Business Manager and the Head Teachers or Head of Schools of all schools within the Trust.

The Local Governing Body of each school will receive pay recommendations for the teaching staff from their
Head Teacher.

All pay decisions for Leadership and Teaching staff are benchmarked to the DfE’s School Teachers’ Pay and
Conditions: Document. Pay decisions for key operational staff are benchmarked to Kent County Council’s Kent
Range Pay Scheme.

h. Related parties an'd other connected charities and organisations

Two trustees are also trustees of Culverstone Green Nursery.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Objectives and activities
a. Objects and aims

The principal objects of The Pathway Academy Trust are specifically restricted to the following:

. to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing schools
offerlng a broad and balanced curriculum ; and '

. to promote for the benefit of the inhabitants of the areas in which the academles are located and the
surrounding areas the provision of facilities for recreation or other leisure time occupation of individuals
who have need of such facilities by reasonof their youth, age, infirmity or disablement, financial hardship
or social and economic circumstances'or for the public at large in the interests of social welfare and with
the object of improving the condition of life of the said inhabitants.

b. Objectives, strategies and activities

The Pathway Academy Trust, founded in October 2015, believes that it is leading the way in the‘ pursuit of .
excellence: in the splrlt of collaboration and inspiration, through a creative, inclusive and child-centred education.

Learnlng is at the centre of our pedagogy We firmly believe Iearnlng is a partnershrp and that through workmg
collaboratively we will achieve the highest outcomes for all. We believe that every child is unique and ensure that
learning experiences are tailored to meet the needs of individual children. We pride ourselves on providing the
highest quality learning experiences; learning is fun, practical and engaging. Children are enthusiastic, motivated
independent learners. They feel safe, valued and included and are aspirational about their futures

The main objectives of the Trust are summarised below:

1. Excellent quality of education: deliver outstanding outcomes for children

2. Ambitious teadership at all levels: disseminating good practice and providing excellent development
opportunities and resources, provide an excellent framework of governance and leadership and build a
strong reputation as a successful and high quality educational organisation

3. Exceptional value for money: budget planning that supports sustamablllty and ensures high standards
across all schools

4, Investment in people: through robust appraisal and CPD programmes to build a sustainable workforce

5. . Inspirational opportunities for all: a focus on continuous improvement seeing challenge as an

_ opportunity

6. Safeguarding and safety: all academies have a positive safeguarding outcome and promote the
teaching and learning aspects of safeguarding and safety for all stakeholders

7. Systems and organisational effectiveness: assessment systems -ensure conS|stency in standards

across all academies, risk is well- managed

C. Puplic benefit ‘
The Direotors of The Pathway Academy Trust can coofirm that they have complied with their duty in Section 4 of
the Charities Act 2006, to have due regard to public benefit guidance published by the Charity Commission, in
exercising their powers or duties. In particular, the Directors consider how planned activities will contribute to the
aims and objectives they have set.

The Trust provides a fully comprehensive education to all of the. pupils in its care. It fully complies with all
statutory guidance and seeks to support its wider educational objectives via a strong community role.
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Strategic.report

THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

'Trustees' Report (continued)
For the Year Ended 31 August 2019

Achievements and performance

a. Key performance indicators

2018-19 Final

Key Performance Indicators CGPS MCA RV RVJ - WRP

14 Classes
Size of School Levels 7 Classes | 14 Classes | 12 Classes | 16 Classes & Nurse
Total Staff Costs (£) " 700264| 1.232.777| 1.150364] 1469151 1.506,073
Total Staff Costs as Proportion of Total Expense (%) 75% 78% 5% 9% 78% " 83%
Total Staff Costs to Total Income (%) 75-78% 75% 7% - ‘78% 76% 7%
‘(I';t)al‘Teaang Staff costs as proportion of Total Expense 49% 50% 52%) 48% 529%
Totaf Teaching Staff costs to Total Income (%) 47.57% 47% 50% 52% 47% 50%
Total Educational Support Staffing costs as proportion of
Total Expense (%) 18% 17% 15%) 16% 18%
‘(I;:)al Educational Support Staffing costs to Total Income 7-12% 179 7% 15%) 16% 7%
Totad Other Support Staffing costs as proportion of Total 1% &% 1% 12% 1%
Expense (%) . . A

: / . g

Total Other Support Staffing costs to Total Income (%) 5-9%, 10%: 8% 11%) 12%] 1%
Key Performance indicators ' Rectr:vn;nded CGPS MCA RV RVJ WRP
FTE Teaching Staff 9.20 v 17.20 14.91 23.15 21.48
Totad Pupil Numbers 208| 432 343 482 am
Pupil Teacher Ratio 23] To281 25.12 ’ 2.0 20.82 19.13
Average Teacher Cost (£) £36,000-£45,000 47,295 47,081 51,118 38,102 44,229
Proportion of Income spent on the Leadership team (%) 7-12% 17% 18% 21% 15% 2%
[Average Additional Income per pupil (£€) £300 for MATS| 195.77| 93.84 11720 - 310.33| ' 186.79|

b. Going concern . ,

After making appropriate enquiries, the Board of Directors has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
~continues to adopt the gaing concern basis in prepanng the financial statements. Further details regardlng the

" adoption of the going concern basis can be found in the Statement of Accounting Pohcnes
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2019

)

Strategic report (continued)
Achievements and performance (continued)

c. Achievements and Performance

Three of the five schools in The Pathway Academy'Trust received an Ofsted inspection in autumn 2018.
Culverstone Green Primary School, Riverview Infant School and Meopham Community Academy were. all rated
‘Good'. - ’ '

Culverstone Green Primary School

2019 Key Stage 1 Results:
Phonics Y1 92.3%

KS1 -~ ARE%+ = GD% - : ' o .
Reading 84% 23% -

Writing 77% 16%

Maths 7% . 29%

2019 Key Stage 2 Results:

RWM ARE#+ 82% (National 65)
RWM GD 16% (National 11)

KS2 ‘ARE%+ GD%

Reading 84% 32%

Writing 84% 29% ) . .
Maths 84% 32% . . i '

Meopham Communig Academy

2019 Key Stage 1 Results:
Phonics Y1 82%

RWMARE  67%
RWM GD 15%

ARE above national average

KS1 ARE% GD% , : ' ' .
Reading 76% . 26% '
Wiiting 76% 19%

“Maths 86% 26%
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‘THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

AS'trategic report (continued)

Achievements and performance (continued)

2019 Key Stage 2 Results:

2019 KS2 results are above national average except GD - GPS/Writing and GD combined RWM

RWM ARE 72%
RWM GD " 5%

KS2 - ARE%

Reading 80%
Writing 86%
Maths . 80%
GPS 81%
Progress scores:
Reading -0.2

Wiriting -0.5

Maths -0.7

Riverview Infant School
‘EYFS GLD 75%
2019 Key Stage 1 Results:

2019 Phonics Y1 77%
Phonics Y2 Retakes  72%
KS1 ARE%+
Reading 78%

Writing - 78%

Maths 80%

Riverview Junior School

2019 Key Stage 2 Results:

GD%

- 31%

14%
27%
28%

GD%

27% : ' -

18%
26%

RWM ARE+ 62% (National 65)
RWM GD  10% (National 11)

KS2' ARE%+
Reading . 69%
“Writing 83%
* Maths . 82%

GD%
22%
23%
25%

Wrotham Roﬁd Primary School

2019 Key Stage 1 Results:

2018 Phonics Y1 83%
Yean; 2 _%.Expected
Reading 70%
Writing 63%
Maths 68%

Additional context:

% Exceeding
7%
5%
4%

"o 63% of pupils do not have English as their first language (EAL)

e 22% of cohort joined in KSZ = 13 pupils, of which 9% of cohort JOlnéd inYSorY6=5 puplls
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019
Strategic report (continued)
Financial review

a. Reserves policy

The Directors review the reserve levels of the Trust annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The
Directors have determined that the appropriate level of free reserves should be equivalent to one month's
expenditure, which is approximately £735,000.

The reason for this is to provide sufficient working capital to cover delays between spending and receipt of grants
and to provide a-cushion to deal with unexpected emergencies such as urgent maintenance. The Trust's current
level of free reserves is £383,343 (2018 - £251,213) (total funds less the amount held in fixed assets and

- restricted funds)

b. Investment policy

The Pathway Academy Trust aims to manage its cash balances to provide for the day-to-day working capital
requirements of each of its schools and the Trust central fund, whilst protecting the real long-term value of any
surplus cash balances against inflation. In addition, the Trust aims to invest surplus cash funds to optimise
returns, but ensuring the investment instruments are such that there is no risk to the loss of these cash funds.

The Trust's aim is to spend the public monies with which we are entrusted for the direct educational benefit of

" pupils as soon as is prudent. The Trust does not consider the investment of surplus funds as a prlmary actlwty,

\

rather, it is the result of good stewardshlp as and when circumstances allow.
c. Principal risks and uncertainties

The Board of Directors has assessed the major risks to which the Trust is exposed and these are summarised in
the Trust's Risk Register. The Directors have implemented a number of systems to.assess the risks that the
Trust faces, especially in the operational areas (e.g. in relation to teaching, health and safety, and safeguarding)
and in relation to the control of finance. They have introduced mitigating controls, including operational
procedures and internal financial controls, in order to minimise risk. Where significant fmanual risk still remains
they have ensured they have adequate insurance cover.

An extract from the risk register of key risks that have been considered and the mitigating actidns in place is
shown betow 4

A8 00 eports wél be prysarted
fto e Bowd of Duscton &
|scasion and aoprevat

The Trust Burss Maragee d]
wactice s inetne b sach

owescusions 1o o frrars o s greach e boon scconed 2y 0 Jon e
frac e

CEO w end KSC avests

Cortr acy ol Ducets D e wbem
"

Feaeciat Polcy i Procedrns Rinas FFPY} [Heacs thouk checi o e

& frow 1 3 > froscia asancitieles s sepacnse racoicting of bcoes.
ot it il w coreided by m irdepecdent
e
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Trustees' Report (continued) .
For the Year Ended 31 August 2019

Strategic report (continued)
Financial review (continued)

d. Financial Review

The main sources of income for the schools within The Pathway Academy Trust are obtained from the Education
Funding and Skills Agency (EFSA) and the Local Authority in the form of recurrent grants, some of which are
restricted to particular purposes. The grants received from the EFSA during the period ended 31 August 2019
and the associated expenditure are shown as restricted funds in the Statement of Financial Activities.

During the period ended 31 August 2019, total expenditure of £8,819,486 (2018 - £6,311,001) was met by
recurrent grant funding from the EFSA together with other incoming resources. The excess of income over
expenditure for the period (excluding pension deficit on conversion, restricted fixed asset funds and transfers to
restricted fixed asset funds) was £182,480 (2018 - £7,867). .

At 31 August 2019 the net book velue of fixed assets was £19,573,908 (2018 - £17,272,697). Movements in.
tangible fixed assets are shown in note 17 to the financial statements. The assets were used exclusnvely for -
providing education and the assomated support services to the pupils of the Trust

The FRS102 report for the defined benefit pension scheme indicated that the Trust's liability for the Local
Government Pension Scheme is £3,921, 000 as at 31 August 2019. This is an increase of £1,645,000 on the
previous year. . ,

Fundraising

The schools of The Pathway Academy Trust each have a Parents Teachers Association (PTA) or equivalent .
organisation, which are separate charities that fundraise to support the schools’ voluntary (unrestricted) funds.

The PTAs are each responsible for ensuring that their fundraising conforms to recognised standards and that no
one is put under undue pressure to donate. Their fundraising activities are primarily targeted at families, carers

and friends of the schools.

At Culverstone Green Primary School, Riverview Infant School and Riverview Junior School, table space was
sold to external individuals or companies at their Christmas and/or Summer Fayres. At Meopham Community
Academy and Riverview Infant School, income was also received from local estate agent boards used for
advertising community events. Riverview Infant School held a pamper evening with commercial traders, and at
the. Inflatable Day at Meopham Community Academy the company who provided the mﬂatables took a set
amount from the monies collected.

Each school may also write to its families at least once a year to request voluntary donations to that school's
unrestricted fund. These funds can then be used, for example, to purchase additional resources for the school,
or subsidise school trips or events. No profit is made from requests for contributions to school trips. ‘

Each school also raises charitable donations for a small number of local and national charities, such as Children
in Need. All fundraising is decided upon and arranged within each school. Donations raised for external
charities are deposited |nto that school's bank account and paid to the relevant charity via cheque or bank
transfer. :

- Donations from the PTAs and individuals mto the schools voluntary funds are accounted for, momtored and
audited in line with the Trust's Finance Policy and Procedures Manual.

No fundraising complaints have been received.
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THE PATHWAY ACADEMY TRUST
. (A\company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2019

Plans for future periods

The Trust has completed a year of consolidation at five academies and will now be looking at options for further
growth The priority is for sustainable growth and it is the Trust's intention to remain a local primary MAT.

The pooling of expertise, knowledge and resources continues to be a priority for the Trust, with shared resources
such as a Trust Counsellor becoming available in September 2019.

The Trust's objectlve is for all Trust schools including Riverview Junior School, to be graded at least
Good by Ofsted.

Employee involvement and employment of the disabled ' " ' .

The Directors recognise that equal opportunities must be an integral part of good practice within the workplace.
The Trust aims to create a working environment in which the contribution and needs of all people are fully
valued.

Where possible, lifts, ramps and disabled toilets have been installed and door widths are sufficient to enable
wheelchair access to all the main areas of the schools.. The policy of the Trust is to support the employment of
disabled persons both in recruitment and by retention of employees who become disabled whilst in the
employment of the Trust, as well as generally through training and career development

The Pathway Academy Trust encourages staff contrlbutlons at all Ievels and close' collaboration between the
schools (for example, the Head Teachers and SEN Coordinators meet regularly to share knowledge and best
practice). The Trust intranet provides information and access-to both ‘internal and- external sources of
information and support. Each school also holds regular staff meetings and briefings. New members of staff are -
fully mducted and staff development days are used for tralnlng before and during the school year.

Disclosure of information to auditors

Insofar as the Trustees are aware:

e thereis no relevant audit information of which the charitable company‘é auditors are unaware, and

. that Trustees have -taken all steps that they ought to have taken to make themselves aware of any
' relevant audit information and to establish that the auditors are aware of that information.

Auditors

1

The auditors, Williams Giles Profeseional Services Ltd, have indicated their willingness to continue in office. The
designated Trustees will propose a motion reappointing the auditors at a meeting of the Trustees..

The Trustees' report, mcorporatrng a strategrc report, was approved by order of the board of Trustees as the
company directors, on 11 December 2019 and signed on its behalf by:

Mr A Wallaker - : Mrs R m
Chair of the Board of Trustees . : - Accounting Officer
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Pathway Academy Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to.
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Accounting Officer, for ensuring financial
controls conform with the requirements of both proprjety and good financial management and in accordance with
the requirements and.responsibilities assigned to it in the funding agreement between The Pathway Academy
Trust and the Secretary of State for Education. The Accountlng Officer is also responsible for reporting to the
~ board of trustees any material weaknesses or breakdowns in internal control

.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement (continued)

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met 6 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee - Meetings attended - Out of a possible

‘Mrs Jan Bennett
Mrs Nicole Caulfield
Mr Alan Wallaker, Chair
Mrs Ruth Doughty

“Mr Mark Law, Chair of Finance and Audit
Committee
Mrs Andrya Norris .

- Mrs Jennifer Margetson
Mrs Helena Gula -
Mrs Dawn Bramer
Mr Deepak Jayaprakash
Mrs Sarah Martin

- Mrs Suzanne Mayhew
Mrs Elizabeth Wade

DO HhOO

QWWOHO OO N OHXOO”OO

Nowwwoow s

The Trust's governance arrangements are in accordance with its Articles of Association. The Board of Directors
has overall responsibility for the staffing, finance and health and safety of the Trust as well as the standards of
both schools. The Board has established.a Finance and Audit Committee.

Finance and Audit Committee (FAC)

The role of the FAC is to provide assurance over the suntablhty of, and compllance with, the Trust's financial
systems and operational controls.

The FAC provides assurances to the Board that all risks are being adequately identified and managed with
particular regard to reviewing the risks to internal financial control across the Trust and agreeing a programme of -
work to address, and provide assurance on, those risks.

The FAC will also ensure that financial management and controls, particularly the procurement df goods and
services, are properly carried out in accordance with the Trust's Finance Policy and Scheme of Financial
Delegation. As a multi-academy trust, this oversight extends to the financial controls at cqnstituent schools.

Attendance during the year at meetings was as follows:

Trustee ' Meetings attended Out of a possible
Mark Law (Chair) 3 3

Jenny Margetson 3 3

Alan Wallaker 2 3

Deepak Jayaprakash 3 -3

Suzanne Mayhew 1 1

. Mrs Mayhew was appointed to the FAC on 27 March 2019. Mrs Doughty (CEO) and Mrs Norris (Trust Business
Manager) attended the meetings at the request of the FAC

‘Page 13



THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement (continued)

1.
Governance (continued)

Constituent schools
Each school has a Local Governing Body (LGB) that monitors the standards of teachung and learning and other
local'issues and reports to the Trust Board on a regular basis.

Culverstone Green Primary School LGB :

" The LGB has formally met five times during the year. Attendance dunng the year at meetmgs was as
follows: .

. Meetmgs Attended Out of a possible

Gail Cox (Chair)

Ruth Doughty (Head Teacher)

Helena Gula.

Priya Shome

Tricia Wamer

Aimee Plourde Stabler

Jane Chappell (resigned 25 July 2019)

Fiona Ashford '

'

S bh OO A OO WM
aaannnnon

Riverview Infant School LGB
The LGB has met formally four times durmg the year. Attendance during the year at meetmgs was as follows:

Meetings Attended Out of a possible
Robin Friday (Chairman) 4 “
Nicole Caulfield (Head Teacher) 4
Clare Donnell (resigned 5 April 2018) 1
Sue Garrard 4
Jacqui Hutchison ) 4
Hits Patel ) 4
Peter Harris 2
Hayley Chisholm 4
Richard Clark (appointed 28 January 2019) 1
Rifet Purveen-K_an'm (appointed 8 April 2019) 2

NN A A A BAANBAS

’

Riverview Junior School LGB
The LGB has met formally four times during the year. Attendance during the year at meetings was as follows:

Meetmgs Attended Out of a possible

Richard Epps (Chair) 3 ’

' James Kendall (Head Teacher)’ 4
Kerrie Ward K 4
Roy Carlo . . 4
' Mick Butteriss 4
Martin Hill . 4

3

Fenno Heerlall (appointed 8 November 2018)

[Z I A R -
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee).

Governance Statement (continued)

Governance (contlnued)

"Wrotham Road Prlmary School LGB
The LGB has met formally four times during the year. Attendance during the year at meetings was as follows:

Meetings Attended Out of a possible
Lucy Hornby (Chair) 2 4
Sarah Green (Head Teacher) 4 4
Jeremy Bownas 4 4
John Death 4 4
~ Gurpreet Saib 3 4
Margaret Tillett 4 4
- John Webster 3 4
Gurneet Bains 2 4
~ Mark Whitehouse 4 4

Meopham Community Academy LGB
The LGB has met formally four times during the year. Attendance dunng the year at meetlngs was as follows:

Meetungs Attended Out of a possible

Andrew Sharrod (Chair, Resngned 16 September
2019)

Rebecca Nicholson (Head Teacher)
Sarah Barrett (resigned 15 August 2019)
Sarah Cox

H

4

* Emma Green
Shelley Jarvis (resigned 31 December 2018)
Trina Dunk (resigned § July 2019)
Julia Herod (resigned 27 November 2018)
Paul Hale '
Sarbjeet Bassi

A W oW os AW WS
[N R N N S I

Governance Review’
The Trust is currently actively seeking an additional Member to increase the number of Members to five following
the resngnatlon of Mrs Buchanan.

. There were several changes to the membership of the Trust Board during the year. Mrs Norris resigned as a
Director but continues to attend the Board meetings in her capacity as Trust Business Manager (TBM). Mrs Gula
resigned as a Director to concentrate on her role as a member of the LGB at Culverstone Green Primary School.

The Board recruiited three Directors to bring the total number of Directors to 11 to ensure that the number of
Local Authority Associated Persons (LAAP) serving as Directors did not exceed the permitted limit of 19.9%.
There are currently two LAAP (Mrs Bennett and Mrs Margetson), which gives a LAAP-membership of 18.2%.
The Directors recruited during 2018/2019 were recruited based on their skills in order to strengthen the areas
identified in the previously conducted skills audit as requiring strengthening Ms Wade has extensive experience
of corporate governance, Mrs Martin has wide HR and personnel experience and Mrs Mayhew has experlence of
financial management. -

The.Board believed that the skills and experience now-available through the current Directors plus the support
provided by the TBM would enable it to fulfil its responsublhtles ’
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- THE PATHWAY ACADEM'Y'TRUST
(A company limited by guarantee)

Governance Statement (continued)

Review of value for money

As Accounting Officer the Chief Executive Officer has responsibility for ensuring that the acaderﬁy trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to the -
educational and wider societal outcomes achieved in return for the taxpayer resources received. '

The Accounting Officer considers how the academy trust's use of its resources has provided good value: for
~ money during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accountlng Officer for the academy trust has
delivered improved value for money during the year by

. key personnel working across all schools within the Trust, sharing their expertise and best practices for .
the benefit of the all pupils in our care . :

e . central procurement of key operational contracts have achieved economies of scale and streamlined the
administration process

e . combining training and Inset days, promoting team work, coIIaboratlve working, with a trust-centred
approach to learning and the addmonal benefit of economies of scale on the cost of outside training
providers?

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in' The Pathway Academy Trust for the year 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date-of
approval of the annual report and f nancial statements. This process is regularly reviewed by the board of
Trustees.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement (continued)

The risk and control frémework

The Academy’s system of internal financial control is based on a framework of régular management information
and administrative procedures mcludlng the segregation of duties and a system of delegation and accountability.
In particular, it mcludes

. comprehensive budgeting- énd monitoring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the board of Trustees

o regular ‘reviews by the Finance and General Purposes Commlttee of reports -which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes . ' '

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital mvestment) guidelines.
delegation of authority and segregation of duties

identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided to use a
combination of Williams Giles Professional Services Ltd and Kent County Council to audit the Trust schools.
‘Next year, this function will solely be completed by Kent County Council, following a programme of works agreed
. by the Finance and Audit Committee. ' ,

The internal auditors’ role includes giving advice on financial matters and peﬁormiﬁg a range of checks on the
academy trust's financial systems. In particular, the checks carried out'in the current period included: o

. Testing of payroll systems - -
. Testing of purchase systems

o Testing of income

. Testing of bank reconciliations .
. J

The internal auditors delivered their schedule of work as planned in the 2018-19 year. On a regular basis, the
Trust Business Manager reviews the internal auditors’ reports and reports to the board of trustees, through the
Finance and Audit Committee, on-the operation of the systems of control and on the discharge of the board of
trustees’ financial responsibilities. Where issues have been identified, a plan of corrective actions is produced by
the Trust central team and discussed with the School Business Manager or School Finance Officer as
appropriate. Completion of these actions is monitored by the Trust central team during their monthly finance
monitoring visits and checks.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Governance Statement (continued)
The risk and control framework (continued)

Review of effectiveness

As Accounting Officer the Chief Executive Officer has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

the work of the internal auditors

the work of the external auditor :

the financial management and governance of the Finance and Audit Committee

the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Audit Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place. :

| Approved by order of the members of the board of Trustees on 11 December 2019 and signed on their behalf

by:
Mr A Wallaker ' Mrs R Doughty
" Chair of the Board of Trustees ‘ Accounting Officer
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)-

Statement on Regularity, Proprlety and Compllance

* As accounting officer of The Pathway Academy Trust | have considered my responsibility to notify the Academy
board of Trustees and the Education & Skills Funding Agéncy (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the Academy, under the funding agreement
in place between the Academy and the Secretary of State for Education. As part of my consideration | have had -
due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the Academy board of Trustees are able to identify any material |rregular or |mproper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook 2018.

I confirm that no instances of material irregularity, |mpropr|ety or fundlng non-compliance have been discovered
to date. If any instances are identified after the date of this statement these will be notlf ed to the board of

| . Trustees and ESFA.

N : . - ) \ .
Mrs R Doughty ~/ M\ '
Accounting Officer : : SN '
Date: 11 December 2019 ' '
: P .
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Statement of Trustees’ responsibilities
_ For the Year Ended 31 August 2019

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible . for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education &:Skills Funding Agency, United Kingdom Accounting Standards
Y(United Klngdom Generally Accepted Accountmg Practice) and applicable law and regulations.

Company law requires the Trustees to.prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
“view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparlng these financial statements, the Trustees are
required to:

‘e select suitable accounting p'olicies and then apply them consistently;
) observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
. 2018 to 2019;
. make judgments and accounting estimates that are reasonable and prudent;
. state whether applicable UK Accounting Standards have been followed, subject to any material departures
. disclosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless 1t is inappropriate to presume that the

charitable company will continue in busuness

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for takmg
reasonable steps for the prevention and detection of fraud and other |rregular|t|es

The Trustees‘are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsuble for ensuring grants received from ESFA/DfE have been applled for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
P disseminat_idn of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Trustees on 11 December 2019 and signed on its behalf by:

Mr A Wallaker
Chair of the Bo‘ard of Trustees
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent Auditors’ Report on the financial statements to the Members of The Pathway Academy
Trust _

Opinion

We have audited the financial statements of The Pathway Acaderny Trust (the 'academy’) for the year ended 31
August 2019 which comprise the Statement of Financial Activities, the Balance sheet, the Statement of cash .

- flows and the related notes, including a summary of significant accounting policies. The financial reporting

framework that has been applied in their preparationis applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the fmancnal statements: -

e ' give a true and fair view of the state of the Academy's affalrs as at 31 August 2019 and of its mcommg
resources and application of resources, including its income and expenditure for the year then ended,; '

e have been properly prepared in accordance with United Klngdom Generally Accepted Accountlng_
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency. .

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit

of the financial statements section of our report. We are independent of the Academy in accordance with the -

ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit ewdence we have obtained is sufficient and
appropriate to provide a basis for our, opmlon

» Conclusmns relatmg to gomg concern

We have nothing to report in respect of the foIIowmg matters in relation to which the ISAs (UK) require us to
report to you where;

‘

. the Trustees' use of the gomg concern basis of accountlng in the preparation of the financial statements is
i not appropriate; or

J the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are .
authorised for issue.
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fHE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent Audltors Report on the financial statements to the Members of The Pathway Academy
. Trust (continued)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Other information
includes the Reference and administrative details, the Trustees' report including the Strategic report, and the
Governance statement. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon : . -

n connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material -
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a mater|a| misstatement of this other information, we are

required to report that fact. '

We have nothing_to report.in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements. .

Matters on which we are required to report by exception

In the light of our knowledge and dnderstanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Compames Act 2006
requires us to report to you if, in"our opinion:

o adequate accounting records have not been kept or returns ‘adequate for our audlt have not been,
_received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

¢ certain disclosures of Trustees' remuneration specified by law are not made; or

. ‘we have not received all the information and explanations we require for our audit.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Indépendent Auditors' Report on the financial statements to the Members of The Pathway Academy
Trust (continued)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
Academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report. :

Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Alasfair Crawford FCA (Senior statutory auditor)

for and on behalf of
Williams Giles Professional Services Ltd

Chartered Accountants
Statutory Auditor

Sittingbourne
Kent
Me10 5BH

13 December 2019
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent Reporting Accountant’'s Assurance Report on Regularity to The Pathway Academy Trust

and the Education & Skills Funding Agency
In accordance with the terms of our engagement letter dated 3 June 2019 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by The Pathway Academy Trust during the year 1 September 2018 to 31 August 2019 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to The Pathway Academy Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Pathway Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The Pathway Academy Trust and ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The-Pathway Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of The Pathway Academy Trust's funding
agreement with the Secretary of State for Education dated 30 September 2015 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

The work undertaken to draw to our conclusion includes:

. An assessment of the risk of material misstatement and irregularity
Testing and review of areas identified through rick assessment including enquiry, inspection and review,
observation and re-performance
Review of system controls, policies and procedures in place to ensure compliance with regularity regime

. Consideration of evidence obtained through the work performed as part of our audit in order to support the
regularity conclusion
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to The Pathway Academy Trust
and the Education & Skills Funding Agency (continued)
Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Alastair Crawford FCA

Williams Giles Professional Services Ltd

Date: 13 December 2019
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

" Statement of financial activities (incorporating income and expenditure account)
For the Year Ended 31 August 2019 -

Restricted _
Unrestricted ~ Restricted  fixed asset " Total . Total
funds funds funds funds : funds
: 2019 - 2019 - 2019 2019 2018
Note £ £ . £ ' S 3 £
Income from:
_Donations and capital
grants: , 4
Transfer of assets on . — .
conversion ‘ 79,496 (294,853) 2,501_ ,032 2,285,675 10,427,830
Other donations and "
capital grants 26,612 5,431 354,997 387,040 3,964,494
Charitable activites - - . - 7,677,179 - 7,677,179 4,537,338
Other trading activities 238,577 137,816 . - 376,393 v 250,771
Investments S 1,015, - - 1,015 1,241
Total income 345,700 7,525,573 2,856,029 i0,727,302 19,181,674
Expenditure on: _ ' - v ,
Raising funds ' 163,220 - - 163,220 93,616
Charitable activities : .. 8,088,381 ~ 567,885 .8,656,266 6,217,385
Total expenditure - 163,220 8,088,381 567,885 8,819,486 6,311,001
Net : . - -
income/(expenditure) 182,480 (562,808) 2,288,144 1,907,816 12,870,673
Transfers between : ‘
funds 21 (50,350) - (103,130) . 153,480 - : -
Net movement in : '
funds before other o
recognised . g : — . : -
gains/(losses) _ - 132,130 (665,938) 2,441,624 1,907,816 12,870,673
Other recognised ’
- gains/(losses):
Actuarial losses on
defined benefit pension : ' .
schemes 28 - (717,000) - (717,000) 533,000 -

Net movement in

funds 132,130 . (1,382,938) 2,441,624 1,190,816 13,403,673
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THE PATHWAY ACADEMY TRUST
"~ (A company limited by guarantee)

N

Statement of financial activities (incorporating income and expenditure account) (cbntinued)
' ~ For the Year Ended 31 August 2019 :

' ) . Restricted _ -
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
: 2019 2019 2019 2019 - 2018
-Note £ £ £ ‘ £ £
. Reconciliation of
funds:
Total funds brought ‘ : , .
‘ forward ' ' 251,213 (935,814) - 17,290,117 16,605,516 3,201,843
Net movement in funds ‘ 132,130 (1,382,938) 2,441,624 1 ,190,816 13,403,673
Total funds carried , 383,343 (2,318,752) © 19,731,741 17,796,332 16,605,516

forward

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 31 to 58 form part of these financial statements.
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THE PATHWAY ACADEMY TRUST

(A company limited by guarantee)
Registered number: 09782388

. Balance Sheet
As at 31 August 2019

. 2019 2018
. Note £ ' £
Fixed assets ‘ . . _
Tangible assets 18 . 19,573,968 i ‘ 17,272,697
_ 19,573,908 : 17,272,697
Current assets , - '
Debtors - 19 255,632 - 237,892
Cash at bank and in hand ‘ 1,769,043 ' , -956,904
2,024,675 ) o 1,194,796
Creditors: amounts falling due within one B . ' .
year o 20 (511,251) (215,977)
Net current assets ' - 1,513,424 . 978,819
Total assets less current liabilities ' : : A 21,087,332 18,251,516
Net assets excluding pension liability 21,087,332 N 18,251,516
Deﬁned benefit pension scheme Iiability- . 28 (3,291,000) © (1,646,000)

Total net assets - . " 17,796,332 16,605,516
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S THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

- Balance Sheet (continued)
As at 31 August 2019

2019 2018

. Note : B 4 £
Funds of the Academy .
Restricted funds: ' '
Fixed asset funds - , 21 19,731,741 . 17,290,117
Restricted income funds 21 972,248 ' 710,186
Restricted funds excluding pension asset 21 20,703,989 . 18,000,303
Pension reéerve ’ 21 (3,291,000) . (1,646,000)
Total restricted funds ‘ S 21 ’ 17,412,989 16,354,303
4Unrestric‘ted income funds 21 383,343 251,213
Total funds - 17,796,332 ' 16,605,516

The financial statements on pages 26 to 58 were approved by the Trustees and authorised for issue on 11
December 2019 and are signed on their behalf by:

Mr A Wall
Chair of the Board of Trustees

The notes on pages 31 to 58 form part of these financial statements.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Statement of Cash Flows
For the Year Ended 31 August 2019

Note
Cash flows from operating activities
Net cash provided by operating activities - 23
Cash ﬂows from investing activities ) | ‘ - 25
Cash_ﬂ}ows from financing activitie§ o : 24
Change in;:ash and cashAequivaIeh’ts in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalér;ts ;t the end of the year V ‘ ' 26

The notes on pages 31 to 58 from part of these financial statements

2019 . 2018
£ £

Sy
825,129 519,346

(11,259) ~ (36,548) -
(1,731) o -
812,139 482,798

956,904 = 474,106

1,769,043 956,904
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2019

General information

The Pathway Academy Trust is a charitable company limited by guarantee and an exempt charity
incorporated in England and Wales. The registered office is Culverstone Green Primary, Wrotham Road,
Gravesend, Kent, United Kingdom, DA13 ORF. The principal activity of the academy trust is to provide
primary education for pupils that satisfies the requirements of the Education Act 2002. '

Accounting policies

21

2.2

A summary of the principal accounting policies adopted (which have been applied cohsistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.,

Basis of preparation df financial statements

The financial statements of the Academy, which is a public. benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to- 2019 issued by ESFA, the
Charities Act 2011 and the Compames Act 2006.

The Pathway Academy Trust meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in Sterling and rounded to the nearest £1.

Going concern |

The Trustees assess whether the use' of going concern is éppropriate i.e. whether there are any

‘material uncertainties related to events or conditions that may cast significant doubt on the ability of

the Academy to continue as a going concern. The Trustees make this assessment in respect of a

" period of at least one year from the date of authorisation for issue of the financial statements and -

have concluded that the Academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the Academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.
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THE PATHWAY ACADEMY TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2019

2, Accounting policies (continued)

23

24

Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial actlvmes on a receivable basis. The balance of ;
income received for specific purposes but not expended dunng the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where

ent|t|ement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capltal )
grants are recognised when there is ‘entitlement- and are not deferred over the life of the asset on
which they are expended

Donations

Donations are recognised on a recelvable basis (where there are no performance-related condltlons)

‘where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recogmsed in the year it is receivable and to the extent
the Academy has provided the goods or services. -

Transfer of existing academies mto the Academy
Where assets and liabilities are received on the transfer of an existing academy into.the Academy

-the transferred assets are measured at fair value and recognised in the Balance sheet at the point

when the risks and rewards of ownership pass to the Academy. An equal amount of income is.
recognised for the transfer of an existing academy into the Academy within 'Income from Donations
and Capital Grants' to the net assets acquired.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

. Expenditure on raising funds

This includes all expenditure incurred by the Academy to raise funds for its charitable purposes and -
includes costs of all fundraising activities events and non-charitable trading.
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. Accounting p‘olicies (continued)

24

2.5

2.6

2.7

Expenditure (continued)

Charitable activities

These are costs incurred on the Academy's educational operations, -including support costs and costs
relating to the governance of the Academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy, this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

. Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains

received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets ‘ : 4

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
deprecuatlon and any provision for |mpa|rment '

Where tangible fixed assets have been acquired with the aid of specific grants, either from the’
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial

- activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on

such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful I|fe as foIIows

Depreciation is provided on the following basis:

Long-term leasehold property - 2% straight line
“Furniture and equipment - 20% straight line
Computer equipment ’ - 25% straight line
Motor vehicles - - 25% straight line

A review for impairment of a fixed asset is.carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised i in the Statement of financial activities.
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Accounting policies (continued)

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount ‘prepaid net of any trade discounts due.

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
* of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

. 2.11 Financial instruments

The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instrumerits "
measured at. amortised cost as detailed in note 19. Prepayments are not financial instruments.
Amounts due to the Academy's wholly owned subsidiary are held at face value less any |mpa|rment
Cash at bank is classified as a basi¢ financial instrument and is measured at face value. '

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 20. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlernent has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the Academy's wholiy owned
subsidiary are held at face va|ue less any impairment.

2.12 Operating leases

Rentais paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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Accounting policies (continued)

'2.13 Pensions

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

‘The TPS is an unfunded scheme and contributions are calculated so as to épread the cost of

pensions over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of. quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign -
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

. The LGPS is a funded multi-employer scheme and the assets are held separately from those of the

Academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on" an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially

.and are updated at each Balance sheet date. The amounts charged to operating surplus are the

current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

2.14 Fund accounting

Unrestricted income funds represeht those resources which may be used towards meetir\g any of the’
charitable objects of the Academy- at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the

~ funder/donor and include grants from the Depaitment for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectatlons of future events that are believed to be reasonable under the
circumstances.

- Critical accounting estimates and assumptions:

The Academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual.results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the: carrymg amounts of
assets and liabilities within the next f nancial year are discussed below.

Multi-employer defined benefit pension scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a

number of factors that are determined on an actuarial basis using a variety of assumptions. The

assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 28, will impact the carrying amount of the .
_pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial

valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31

August 2019. Any differences between the figures derived from the roll forward approach and a full

-actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

Useful economic lives of tangible assets . ‘
The annual depreciation charge for tangible assets is sensitive to changes in the estlmated useful

- economic lives and residual values of the assets. The useful economic lives and residual values are

reassessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physcial condition of the.
assets. See note 17 for the carrying amount of the propenrty, plant and equipment, and note 2.7 for the
useful economic lives for each class of assets.
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Income from donations and capital grants

Donations

Transfer of assets ,oh Academies transferred
into trust

Other donations

Capital Grants

Donations

Transfer of assets on conversion
Other donations

Capital Grants

(693,715)

15,063,898

Restricted .
Unrestricted Restricted. fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ . £
79,496 (294,853) 2,501,032 2,285,675
26612 5,431 - 32,043
106,108 (289,422) 2,501,032 2,317,718
- - 354,997 354,997
] ] 354997 354,997
106,108 - (289,422) 2,856,029 2,672,715
Restricted

Unrestricted Restricted  fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ £
- (696,696) 11,124,526 10,427, 830
22,141 2,981 3,915,503 3,940,625
22141 (693,715) 15,040, 029 14,368,455
- - 23,869 23,869
- - 23,869 23,869

22,141

14,392,324
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Funding for the Academy's educational operations

\

DfE/ESFA grants

General Annual Grant (GAG)
Startup Grants.
Other DfE/EFA grants

Pupil Premium } .

. Universal free schoo! meals

Other government grants
SEN funding
Other government grants

Income from othe} trading activities

Catering income
Consultancy income

Hire of facilities

Insurance reclaims
Extended services income
School trip income

Other income -

Restricted Total Total
funds funds funds
2019 2019 2018

£ £ £

6,556,782 6,556,782 3,919,099

' - Co. 25,000

239,843 . 239,843 - 84,340
359,844 359,844 218,080
249,336 249,336 157,430
7405805 7,405,805 4,403,949
122,296 122,296 70,397
149,078 149,078 62,992
271,374 271,374 133389
7677179  7,677179 4,537,338
Uhrestricted Restricted Total
funds funds - funds
2019 2019 2019

£ £ £

- 88770 88,770

- ' 5706 5,706
32,476 - 32,476
- 23,333 23,333
' 66,552 - 66,552
128,288 20,007 148,295
11,261 - 11,261
238,577 137,816 376,393
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Unrestricted  Restricted Total
funds funds funds
2018 2018 2018
£ £ £
Catering income A ' . - 67,446 67,446
Consultancy income S : » - 2,868 2,868
Hire of facilities 19,858 - 19,858
Insurance reclaims - 8,236 - 8236
Extended services income o 44,139 . - 44,139
School trip income . 70,609 16,121 86,730
Other income ~ : ' 21,494 S 21,494
156,100 94,671 250,771

Investment income
Unrestricted Total " Total
funds funds funds
2019 2019 . 2018
£ £ £
Bank interest - - ' , 1,015 1,015 1,241

Expenditure
Staff Costs  Premises Other Total
2019 2019 - 2019 2019
£ £ - £ £
" Expenditure on raising voluntary income:

Direct costs . - - - 163,220 163,220
Educational Operations: L : .
Direct costs - 5,344,090 - 321,183 5,665,273

Allocated support costs 1,291,659 189,382 1,509,952 2,990,993

-6,635,749 ' 189,382 1,994,355 8,819,486

——————
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Expenditure on raising voluntary incbme:

Direct ‘costs :
Educational Operations:

Direct costs
Allocated support costs

Analysis- of expenditure by -activities

Educational Operations

Educational Operations

Analysis of direct costs

Staff costs

Educational supplies

" Staff development
Educational consultancy

5,665,273

Staff Costs Premises Other ' Total
2018 2018 2018 2018

£ £ £ £

- - 93,616 93,616
2,841,881 - 278,604 3,120,485
945,965 136,389 2,014,546 3,096,900
3,787,846 . 136,389 2,386,766 6,311,001

Activities .

undertaken Support Total

directly costs funds

2019 2019 2019

£ £ £

5,665,273 2,990,993 8,656,266

Activities 4

undertaken Support * Total

directly costs funds

2018 2018 2018

. £ . £ £

3,1 20, 485 3,096,900 6,217,385

Educational - Total Total -
Operations . funds . - funds

‘ 2019 2019 . 2018

£ £ £

5,259,988 5,259,988 2,841,881

260,343 260,343 176,519

48,282 48,282 42,831

96,660 96,660 59,254

5,665,273

. 3120,485°
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" Analysis of expenditure by activities (continued)

Analysis of support costs -

LGPS costs

Staff costs

Depreciation

Technology costs

Recruitment and support costs

_ Maintenance of premises and equipment
_ Cleaning

Rent and rates

Energy costs

Insurance

Security and transport

Catering costs

Bank charges

Printing, postage and stationary
Other support costs

Loss on disposal of long term leasehold
Agency costs

Governance costs

Analysis of specific expenses

Included within expenditure are the following transactions:

Compensation payments

Educational Total Total
Operations funds funds
2019 2019 2018
£ g £
52,000 52,000 34,000
1,281,428 1,281,428 = 925472
568,823 568,823 488,893
91,395 91,395 35,460
39,261 39,261 15,069
114,566 114,566 121,098
74,816 74,816 15,291
43,921 43,921 23,645
104,439 104,439 - 64,601
57,250 57,250 53,787
9,551 9,551 7,261.
292,846 292,846 173,989
611 611 609
11,579 11,579 16,483
131,570 131,570 91,631
- . 961,920
87,835 87,835 20,493
29,102 - 29,102 47,198
2,990,993

2,990,993

Individual items above £5,000.

Amount Reason

£

6,498  Staff restructuring

3,096,900
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Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals -
Depreciation of tangible fixed assets”

Auditors’ remuneration

Fees payable to the Academy's auditor and its associates for the audit of
the Academy's annual accounts

.Fees payable to the Academy's auditor and its associates in respect of:

Audit-related assurance services
All other non-audit services not included above

Staff costs

a. Staff costs

‘Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs
Staff restructuring costs

2019 2018
£ £
4,155 3,365

568,823 488,983

2019 2018
£ K:

" 14,500 9,250
6,725 3,450
4,000 3,500
. 2019 2018
, £ £

4,937,486 2,831,565

396,230 - 229,791

1,207,700 705,997

6,541,416 3,767,353
87,835 20,493
6,498 -

6,635,749

3,787,846
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Staff costs (continued)

a. Staff costs (continued')

Staff restructuring costs comprise:

2019 - 2018
£ £

Severance payments - . _ 6,498 -
6,498 ) -

b. N‘on-statutory/non-contractual~staff severance payments

During the year, severance payments were made to 1 (2018 - 0) staff member. The severanoe payment
made totalled £6,498 (2018 - £Nil).

c. Staff numbers

" The average number of persons employed‘by the Academy during the year was as follows:

2019 2018

No. . No.

Teachers . o , 80 : 54
Administration and support - - . ' 196 128
Management : 30 20
306 . 202

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

- £60,000 was:
. 2019 2018
‘ No. No.
lIn the band £60,001 - £70,000 . | 2 1
In the band £70,001 - £80,000 . 2 -
in the band £80,001 - £90,000 . - 2 1
In the band £90,001 - £100,000 ’ 1

,

During the year ended 31 August 2019 the employers pension contributions for the above staff paid into o
the Teachers Pension Scheme amount to £83, 547 (2018 - £39,818).

e. Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy trust was
£271,281 (2018 - £283,413).
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Central services
The Academy has provided the following central services to its academies during the year:

Finance.

Governance

Human resources

Educational support o S

The Acedemy charges for these services on the following basis:

Central service costs are crrarged to the individual schools on the basis of 4% of each schools GAG
allocation. Meopham Community Academy. jorned the trust in the year on 1 September 2018 and has
therefore contributed a full year.

The actual amounts charged during the year were as follows:

2019 2018

_ ‘ £ . £
Culverstone Green Primary : ' o ' . 29,933 29,938
Meopham Community Academy . R 56,598 o
Riverview Infant School , ‘ . 48,513 51,741
Riverview Junior School , ] 65,176 59,992
Wrotham Road Primary . . _ 62,052 = 15534

Total ' : | 262,272 157,205

Trustees remuneratlon and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows::

2019 : 2018

. . . £ , £
Mrs Nicole Caulfield Remuneration 85,000 - 90,000 85,000 - 90,000
Pension contributions paid 10,000 - 15,000 10,000 - 15,000
Mrs Ruth Doughty _ Remuneration : 95,000 - 100,000 90,000 - 95,000
s Pension contributions paid - 10,000 - 15,000 10,000 - 15,000
Mrs Andrya-Norris (resigned Remuneration 30,000 - 35,000 . 40,000 - 45,000
29 April 2019) . . . )
Pension contributions paid . 5,000 - 10,000 5,000 - 10,000

During the year ended 31 August 2019, expenses totalling £170 were rermbursed or paid drrectly to 1
Trustee (2018 - £994 to 4 Trustees). The expenses rermbursed were for trarnlng travel and other
expenses incurred on behalf of the Trust.
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Trustees' and Officers' insurance

Notes to the Financial Statements
For the Year Ended 31 August 2019

The Academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and

off icers indemnity element from the overall cost of the RPA scheme membership.

t

Net pension interest

Interest income on pension scheme assets
Interest on pension scheme liabilities

Tangible fixed assets

Cost or valuation
At 1 September 2018
Additions

On transfer of academy ‘

At 31 ‘August 2019

Depreciation
At 1 September 2018
Charge for the year

At 31 August 2019

Net book v‘alue

At 31 August 2019

At 31 August 2018

2019 2018
£ . £
91,000 42,000
(143,000) (76,000)
(52,0000 (34,000
Long-term Furniture .
‘leasehold and Computer Motor
property equipment equipment vehicles Total
£ £ £ £
4
17,324,9Q7 254913 . 336,811 38,270 17,954,901
303,012 21,951 27,498 14,810 367,271
' 12,451,827 3,919 47,017 - 2,502,763
20,079,746 280,783 411,326 -53,080 20,824,935
452,307 85,256 135,073 9,568 682,204
392,647 - 56,155 106,750 13,271 568,823
844,954 141,411. 241,823 22,839 1,251,027
19,234,792 139,372 169,503 30,241 19,573,908
16,872,600 169,657 , 20 1,738 28,702 17,272,697

A
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’

Debtors

Due within one year
Trade debtors

"VAT recoverable

Prepayments and accrued income

Creditors: Amounts falling due within one year

;-

Trade creditors *
Other taxation and social security

* Accruals and deferred income

Deferred income at 1 September 2018
Resources deferred during the year -

. Amounts released from previous periods

in respect of 2019/20.

2019 2018
£ £
5,128 4,741
51,102 37,948
. 199,402 - 195,203
255,632 237,892
2019 2018
£ £
53,031 30,210
25,186 25,186
433,034 160,581
511,251 215977
2019 2018
£ £
116,538 82,227
174,737 116,538
(116,538) (82,227)
174,737 116,538

" Deferred income consists mainly of Universal Infant Free School Meals grant income received in 2018/19 ‘
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Statement of funds

Unrestricted

" funds

Unrestricted
funds

N
Restricted
general funds

General annual
grant (GAG)

Other DfE/ESFA
grants

Pupil premium

Local ‘authority
grant

Other generated
income

Inherited on
academies
transferred in

Other restrittéd
funds

UIFSM '
Pension reserve _

Restricted fixed
asset funds

Assets held for
depreciation

Capital funds

- Fixed assets

inherited on
academies
transferred in

Other restricted
funds

Total Restricted

. funds

"

-Balance at 1 . Balance at
September _ : Transfers Gains/ 31 August
2018 Income Expenditure infout  (Losses) 2019
£ € £ £ . £ £
251,213 345,700 . (163,220) (50,350) - 383,343 '
‘ L)
710,186 6,556,782  (6,191,590) ~ (103,130) - 972,248
- 239,844 (239,844) - - -
- 359,844 (359,844) - Ca -
- 271,374 (271,374) - - -
- 137,815 (137,815) - - -
- 205,147 - (205,147) - - -
- . 543 (5,431) - - .
- 249,336 (249,336) - - -
(1,646,000)  (500,000)  (428,000) - (717,000)  (3,291,000)
(935,814) 7,525,573  (8,088,381) (103,130) (717,000) (2,318,752)
17,272,697 351,921 (568,823) 2,51 8,113 - 19,573,908
11,343 3,076 938 136,399 - 151,756
- 2,501,032 ' - (2,501,032) - -
6,077 - - - - 6,077 .
17,290,117 2,856,029 ~ (567,885) 163,480 - 19,731,741
16,354,303 10,381,602 50,350 (717,000) 17,412,989

(8,656,266)
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Statement of funds (continued)

Balance at 1 s , » Balance at

- September ' Transfers Gains/ 31 August

2018 Income Expenditure infout {Losses) . 2019

£ £ £ £ - £ £

Total funds . 16,605,516 10,727,302 (8 819 486) - (717,000) ' 17,796, 332

The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds are applled to the general work of the academy to support actlvmes inside and out5|de
the curriculum.

Restrlcted funds are applled specifically in accordance with the rules of each grant and support the
education provision delivered by the academy. .

Restricted fixed asset funds are applied to the maintenance and improvement of aII the academy's fixed

assets.

The transfer of funds relates to the'purchase of fixed assets during the period.

. Under the funding agreement with the Secretary of State, the Academy was not subject to a I|m|t on the
~amount of GAG it could carry forward at 31 August 2019.

Total funds analysis by academy

Fund balances at 31 August 2019 were aliocated as follows:

2019 2018
£ £
Culverstone Green Primary . ' 174,268 131,807
Meopham Community Academy 279,881 -
Riverview Infant School ‘ ' : © 209,854 190,463
Riverview Junior School " oo 290,744 357,701
- Wrotham Road Primary 298,973 . 207,517
Central : - ' " 101,871 73,911
Total before fixed asset funds and pension reserve ‘ 1,355,591 96 1,'399
Restricted fixed asset fund ‘ ' 19,731,741 17,290,117
Pension reserve ’ , ‘ (3,291,000) (1,646,000)

Total . _ ' T 17,796,332 16,605,516
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Statement of funds (continued)

. Total cost aﬁalysis by academy

Expenditure incurred by éach .academy during the year was as follows:

Teaching
and ’
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2019
£ £ £ £ - £
Culverstone Greén Primary 594,333 94,977 40,611 147,837 877,758
"~ Meopham Community . : ‘ i ,
Academy ' A 1,080,561 169,423 61,902 303,589 1,615,475
Riverview Infant School 979,908 168,584 - 53,700 232,848 1,435,040
Riverview Junior School 1,211,180 268,458 72,452 281,196 1,833,286
Wrotham Road Primary 1,272,676 207,719 41,693. 254,326 1,776,414
Central " 121,330 84,102 - 507,258 712,690
Agademy . 5,259,988 993,263 - 270,358 1,727,054 8,250,663
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Statement of funds (continued)

Comparative information in respect.of the preceding year is as follows:

Balance at Balance at
1 September Gains/ 31 August
2017 Income Expenditure (Losses) "2018
: £ - £ - £ £ ' £
Unrestricted funds
Unrestricted funds 243,346 179,482 (171,615) - - 251,213
Restricted funds .
General annual grant (GAG) 136,330 3,919,099 (3,345 243)V - 710,186
Other DfE/ESFA grants 4,002 . 84340 (88342 - -
Pupil premium - 218,080 (218,080) . - -
Local authority grant - 158,389 (158,389) - -
Other ggnerated income - 94,671 (94,671) - -
Inherited_ on conversion - 392,304 (392,304) - -
Other restricted funds (13,867) 2,981 10,886 - -
UIFSM - 157,430 (157,430) - -
Pension reserve (845,000) (1,089,000) (245,000} 533,000 (1,646,000) .
(718,535) 3,938,294 . (4,688,573) 533, 000 (935,8'14)
Restricted fixed asset funds )
Assets held for depreciation 3,621,823 3 9415, 503 ( 1,450,813) - 6,086,513
Capital funds 49,132 23,869 - - 73,001
~ Fixed assets inherited on
conversion - 11,124,526 - - 11,124,526
Other restricted funds 6,077 - - - . 6,077
3,677,032 15,063,898 (1,450,813) - 17,290,117
Total Restricted funds 2,958,497 19,002,192 (6,139, 386) 533,000 16,354,303
Total funds 3,201,843 19,181,674 - . (6,311,001) 633,000 16,605,516
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Analysis ‘of net assets between funds

Analysis of net assets between funds - current yeaI;

. Restricted .
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ £
Tangible fixed assets - - 19,673,908 19,573,908
Current assets , 383,343 1,483,499 167,833 2,024,675
Creditors due within one year : - ' (511,251) ‘- .(511,251)
Provisions for liabilities and charges - (3,291,000) - . (3,291,000)
To‘tal 383,343 (2,318,752) . 19,731,741 17,796,332
Analysis of net assets between funds - prior year
, ‘ Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ £
Tangible fixed assets ' ‘ - - 17,272,697 17,272,697
Current assets 240,170 937,206 17,420 1,194,796
Creditors due within one year 11,043 (227,020) - (215,977)
Provisions for liabilities and charges - (1,646,000) - (1,646,000)
Total ‘ 251,213 (935,814) 17,290,‘1 17A 16,605,516
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Reconciliation of net income to net cash flow from operating activities

Net income for the year (as per Statement of financial activities)

Adjustments for:

Depreciation

Capital grants from DfE and other capital income

Interest receivable o

Defined benefit pension scheme cost less contributions payable
Increase in debtors

Increase in creditors

Loss on the sale of fixed assets

Fixed assets inherited on conversion

Net gain on assets and liabilities from focal authority on conversion

"Net cash provided by operating activities

Cash flows from financing activities

Repayments of borrowing

. Net cash (used in)/provided by financing activities

Cash flows from investing activities .

Dividends, interest and rents from inve'stmen'ts
Purchase of tangible fixed assets

Capital grants from DfE Group

Capital funding received from sponsors and others

Net cash used in in\}esting activities

2019 2018
£ £

1,907,316 12,870,673

568,823 488,895
(354,997) (3,939,372
(1,015) (1,241)
428,000 245,000
(17,740)  (120,662)
295,274 49,659
- ° 961,920
(2,501,032) (11,124,526) -
500,000 1,089,000

' 825,129 519,346

2019 2018

£ £
(1,731) -
(1.731) . -
2019 2018

£ £
1,015 © 1,241

(367,271)  (3,977,161)
123,514 23,869

231,483 3915503

 (11,259) (36,548)
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Analysis of cash and cash equivalents

2019 2018

) : £ £

Cash in hand ' . ‘ 1,769,043 956,904
Total cash and cash equivalents 1,769,043 956,904

Contingent liabilities : . .

During the period of the funding agreement should any: asset for which a capital grant vras received be
sold or otherwise disposed of, in the event of the Academy not reinvesting the proceeds, it W||| be required
to pay the grant related proportion of the proceeds to the ESFA

Should the funding agreement be terminated for any reason, the Academy shall repay to the ESFA the
current value of the academy's land and buildings and other assets, to the extent that such assets were

funded by sums received from the ESFA.

Pension commitments

-

- The Academy's employees belong to two principal pension schemes: the Teachers' Pension Seheme for
. England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme

(LGPS) for non-teaching staff, which is managed by Kent County Council. Both are multi- employer defined
beneﬁt schemes.

The latest actuanal vaIuatron of the TPS related to the penod ended 31 March 2012 and of the LGPS 31
March 2016. ‘ , :

- There were no outstanding or prepaid contributions et either the beginning or the end of the financial year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014.. Membership is automatic for full-time teachers in
academies and, from 1 January 2007, automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pensron
benefits are paid by publlc funds provided by Parllament :

~
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Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government-Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance 'with the Public Service Pensions (Valuations and Employer, Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and-in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014 The key elements of the
valuation and subsequent consultation are: -

.. employer contrlbutlon rates set at 16.48% of pensmnable pay (including a- 0.08% employer

administration charge)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held ‘at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

o an employer cost cap of 10.9% of penSIonabIe pay will be applled to future valuations

o the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

. The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September

2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and wrll be payable from 1 September 2019. .

The employer's pension costs paid to TPS in the year'amounted to £505,874 (2018 - £284,769).

" A copy of the veloation report and supporting documentation is on the Teachers' Pensions website.

Under_'the definitions set out in FRS 102, the TPS ie an unfunded multi-employer pension scheme. The
Academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The Academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2019 was £422,000 (2018 -

'£252,000), of which employer's contributions totalled £333,000 (2018 - £193,000) and employees'

contributions totalled £ 89,000 (2018 - £59,000). The agreed contribution rates for future years are 20.0
per cent for employers and variable per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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Pension commitments (continued)

Principal actuarial assumptions

- 2019 .

%

. Discount rate for scheme liabilities ' 1.90

~ Expected return on scheme assets at 31 August ' . 5.00
- Rate of increase in salaries _ . o 3.70
Rate of increase for pensions in payment/inflation o ) 2.20
Inflation assumption (CPI) - : ' 2.20
Commutation of pensions to lump sums 50.00

2018
%

2.65
4.00
3.80
2.30
.2.30
'50.00

The current mortalfty assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

CPirate -0.1% ' 7,038

2019 2018
Years Years
Retining today .
Males ' : 22.1 . 231
Females ' : . 240 252
Retiring in 20 years. ' . ,
~ Males : ' ' 237 25.3
Females - - '25.8 27.5
: Sensitivity analysis
2019 2018
_ . £000 £000
Discount rate +0.1% ' a . . o 6,884 3,956
Discount rate -0.1% ' ‘ 7,245 4,162
Mortality.ass‘umption -1 year increase N : 7,306 4,188
Mortality assumption - 1 year decrease : 6,826 3,932
CPI rate +0.1% ' ' _ 7,086 4,074
4,042
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Pension commitments (continued) .

The Academy’s share of the assets in the scheme was:

—_— o At31 At 31 August

August 2019 2018
£ £
Equites = . : 2,570,000 1,644,000
Gilts : . 27,000 19,000
Otherbonds ' _ o 340,000 214,000
Property : L 440,000 298,000
Cash and other liquid assets ‘ 4 101,000 74,000
Absolute return fund - - 293,000 163,000
Total market value of assets. _ 3,771,000 2,412,000
The actual return on scheme assets was £154,000 (2018 - £59, OOO).
The amounts recognised in the Statement of Financial Activities are as follows:
2019 2018
" Current service cost | ‘ (61 3',000) (404,000)
Past service cost _ ' : - . (95,000) -
Interest income _ 91,000 42,000
Interest cost . ' o ' (143,000) (76,000)
Total amount recqgniSéd in the Statement of Financial Activities (760,000) (438,000)
Changes in the pfes;ent value of the defined benefit obligations were as follows: -
2019 2018
£ £
At1 September - .' . 4,058,000 1,765,000
Conversion of academy trusts - 2,274,000
Transferred in on existing academies joining the trust . : 1,317,000 -
Current service cost ' : ' 613,000 404,000
Interest cost 143000 - 76,000
Employee contributions - , : 89,000 59,000
Actuarial losses/(gains) . 780,000 - (516,000)
Benefits paid ‘ - (33,000) (4,000)
Past service costs : . . 95,000 -
At 31 August _ ' : ' 7,062,000 4,058,000
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Pension commitments (continued)

Changes in the fair value of the Academy's share of scheme assets were as follows:

2019 2018
. o £
At 1 September A ‘ © 2,412,000 920,000
Conversion of academy trusts : ; ' ' - 1,185,000
, Transferred in on existing'academies joining the trust 817,000 -
Interest income ) , 91,000 42,000
" Actuarial gains - _ A S ' 63,000 17,000
Employer-contributions ' . . 333,000 193,000
Employee contributions S : , ' 89,000 59,000
Benefits paid ' ‘ - (33,000)  (4,000)
Administration expenses ‘ ’ ’ . (1,000) -
At 31 August : v 3,771,000 2,412,000

Operating lease commitments

At 31 August 2019 the Academy had commitments to make future minimum lease payments under non- »

cancellable operatmg leases as follows:

2019 . 2018

£ £

Not later than 1 year ‘ _ A 2,374 . 3,114
Later than 1 year and not later than 5 years . : 696 1,948
Later than 5 years : - 464
3,070 5,526

The following lease payments have been recognlsed as an expense in the Statement of financial
activities:

2019 2018
£ £
Operating lease rentals _ : . 4,155 3,365

Members' liability

Each member of the charitable company undertakes to contnbute to the assets of the company in the .
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a

member, such amount as may be required, not exceeding £10 for the debts and I|ab|||t|es contracted

before he/she ceases to be a member. .
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Related party transactions

Owing to the nature of the Academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which a trustees has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the Academy's financial regulations and normal procurement procedures.
No- related ‘party transactions took place in the period of account, other than certain trustees'
remuneration and expenses already disclosed in note 14. : )

Transfer of existing academies into the academy
Meopham Community Ac‘ademy

" Value

reported by
transferring Transfer in
trust recognised

. . £ ' £
Tangible fixed assets . B »_ :
Long-term leasehold property ' 2,451,827 2,451,827
Furniture and equipment : , . i 3,919 3,919 .

' Computer equipment . 47,017 . 47,017
Current assets ' ' :
- Debtors due within one year . . . . . 96,546 . 96,546
Cash at bank and in hand 328,453 328,453
- Liabilities ' : . .
Creditors due within one year . _ (142,108)  (142,108)
Pensions ' , C ' .
Pensions - pension scheme assets . '_; o . 817,000 817,000
Pensibns - pension scheme liabilities . . ‘ (1,317,000) (1,317,000) .
Net assets

2,285,654 2,285,654
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