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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

Charitable Company for the year ended 31 August 2020, The annual report serves the purpose of
both a Trustees' report, and a Directors’ report under company law.

The Trust operates 5§ primary academies in Birmingham, its academies have a combined pupil
capacity of 3,353 and had a roll of 2,922 in the school census October 2020,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charily The Charitable
Company's Memcrandum and Articles of Association are the primary governing documents of the
Academy Trust. The Trustees of the P. A. Community Trust are also the directors of the Charitabls
Company for the purposes of company law. The Charitable Company operates as P. A. Community
Trust.

Details of the Trustees who served throughout the year, and to the date the accounts are approved,
are included in the Reference and Administration Detalls on page 1.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to be
a member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before thay cease to be a member.

Trustees’ Indemnities

In accordance with normal commercial practice the Trust has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
business, The insurance provides cover up to £10,000,000 on any one claim.

Methed of recruitment and appointment or election of Trustees
The Trustees are recruited by the members who will determine the recruitment process, ensuring
skills and experience of potential candidates are matched to the requirements of the board.

Policies and Procedures adopted for the Induction and Training of Trustees

The Trust Board has a Service Level Agreement with the National Govermnors Asscciation, to provide
advice and support to the Trust Board and/or an Academy Committee within the Trust. The clerk
along with external organisations provides a ftraining programme based on the needs from the
governance skills audit, The Trustees are also about to undertake a board development programme,

Newly appointed representatives attend induction training and in addition notify the clerk of any
training that they feel they need.

Organisational Structure

The Board of Trustees assumes full responsibility for overseeing the strategic direction of the Multi-
Academy Trust. The Trustees are accountable for the entire business of the MAT. Each school within
the MAT will have an Academy Commitlee that has responsibility for the quality of teaching and
learning, standards and safeguarding. Although the Board of Trustees will have overall control of the
MAT, it Is imporlant that at the local level, schools have autonomy in these areas. Such local
governance will include holding the school to account, challenge and support. Sponsored schools that
are in ‘special measures’ at the time of conversion will not have an Academy Commitiee until tha
Trustees are satisfied that aspects of governance can safely be delegated away from the board. All
details of organisational structure and persons responsible can be found in the scheme of delegation.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration for senior management personnel is set by the Trust Board, faking
independent professional advice when necessary. Pay for the CEO (Executive Head Teacher), the
Deputy CEO and Heads of School is subject to the Schoc! Teachers Pay & Conditions Document.
Pay and remuneration for non-teaching senior management, such as Trust Business Leads, is set
based on the needs of the Trust, market conditions and independent professional advice where
necessary.

Trade union facility time
Relevant union officials

Number of employees who were relevant union Full-time equivalent employee number
officials during the relevant perlod

2 2.0

Percentage of time spent on facility time

Percentage of time Number of employees
0% 2
1%~-50% - 0
51%-99% 0
100% 0

Percentage of pay bill spent on facility time

Provide the total cost of facility time £0

Provide the total pay bill £11,318,754

Provide the percentage of the total pay bill spent | 0%
on facility time, calculated as:
(total cost of facility time / total pay bill) x 100

Paid trade unioh activities

Time spent on paid trade union activities as a | 0%
percentage of total paid facllity time hours
calculated as:

(total hours spent on paid trade union activities
by relevant union officlals during the relevant
_period / total paid fadility time hours) x 100

Related Parties and other Connected Charities and Organisations

The Youth Sports Trust is a related party as Mr B. Downie has a business Interest with this
organisation. The transactions with The Youth Sports Trust are undertaken in compliance with the “At
Cost” section in the academles financial handbook and are less than £2,500.

Engagement with employees (including disabled persons)
The Trust engages with their employees through many means and methods, including:
. & giving each employee a personalised development review that is linked to their departments
action plan which is in turn linked to the Trust's strategic direction.
the annual distribution of a staff journal detailing key information for the year,
facilitating and analysing a positive workplace survey and implementing an action plan based
on the outcome.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

+ termly distribution of an employee newsletter detailing key matters including success, on-
going developrnents and key changss.

o facilitating career changes in the workplace that betier suit the needs and desires of
employees who have an ever changing disabliity.

Engagement with suppliers, customers and others in a business relationship with the Trust
This year the Trust have continued to work alongside mutiiple key stakeholders to ensure effective,
collaborative work [s carried out across PACT.

Throughout the COVID-19 pandemic, the Trust has worked extremely closely with its families
ensuring that they are well supported and provided with access to learning resources during school
closure periods. Upon returh, PACT have collaborated with their families to transition students
effectively back into school life. The Trust confinuas to work alongside local food banks and welfare
hubs across the City to support our most vulnerable pupils and their families.

Schools across the Trust have continued their high levels of external communications and soclal
media activily, with the aspiration of involving the wider community In day tc day agtivities. This has
been of increased importance during the pandemic whilst visitations to schools sites are not
permitted.

In the dawn of Prince Albert High, PACT have actively sought new relationships with local businesses
and community groups and strengthened existing partnerships with key stakeholders. Birmingham
City University, Aston University, The University of Birmingham, King Edwards Aston, Shireland
Collegiate Academy, Holford Drive Community Sports Hub and Aston Villa Footbali Club continue to
be fundamental partners to the Trust. The University of Birmingham in particular are now the sole
partner in the Trust delivery of Schools Direct Teacher training.

The statutory section 10 consultation for Prince Albert High enabled the Trust to work with the local
communily, businesses, education setiings, sport and community groups and politicians to seek
feedback on the proposed plans for PA High, The feedback received was ovejwhelmingly positive
and facilitated the Trust in forging new relationships ahead of the school opening. PACT are also
actively engaging with Birmingham City Councils Inclusive Growth Team as Perry Barr undergoes a
multi-miliion pound regeneration scheme ahead of the Birmingham 2022 Commonwealth Games.

PACT are currently host to 10 apprentices and are working alongside Walsall College, Sporting
Futures Training UX and South & City College Birmingham to deliver the apprenticeship standards.
The strengthened parinerships with these training providers have safeguarded high quality education
opportunities for new and existing staff. Furthermore, the continued leaming opportunities being
provided through apprenticeships are ensuring that funds invested into the levy account are being
utilised effectively and in a timely manner.

OBJECTIVES AND ACTIVITIES

Objects and Aims
The objects and Aims of the P. A. Community Trust are;
o To provide a high quality education to all our pupils ihat not only prepares them for the next
stage of their leaming journey but for life beyond.
¢« To ensure that all member schools are outstanding, building a reputation for innovation and
excellence
+ To transform falling schools in to high performing sponsored academies
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives, Strategies and Activities

+ To build school improvement capacity through high quality staff professional development at
all levels including non-teaching staff

s To develop a Central Suppoit Team comprising of leaders for Site and Buildings, Human
Resources, Finance, ICT and Pastoral Care that wili provide high quality schsol improvement
input to all Trust schools

» To ensure that special measures schools improve rapidly and are at least ‘good’ at first
inspection post sponsorship

e To continue to grow at a rate of 1 school per academic year up to 5 schools, which was
achieved when Banners Gate Primary, now known as Sution Park Primary, joined the Trustin
December 2018,

o To ensure that the Trust continues to develop leaders from within who will have the
knowledge, skills and expertise to lead Trust schools in the future.

¢ To continue to work towards opening a secondary free schoo!l that will serve the same

- communities as the Trust primary schools. To continue to build links with key partners to this
end.

» To continue to develop the Trust Board through high quaiity training and CPD,

Public Benefit

The Trustees confirm that they have complied with the duty in Saection 17(5) of the Charities Act 2011
to have due regard to the Chaiity Commissioner's general guidance on public benefit in exercising
their powers or dulies. They have referred to this guidance when reviewing the Academy’s aims and
objectives and in planning its future activities.

STRATEGIC REPORT

Achievements and performance
Dug to COVID-19 end of year assessments did not take place this year lherefore no end of year data

is available.
Key Performance Indicators

Heathfield Primary School

Heathfield Primary school was federated with Prince Albert School in February 2014 following a
period of leadership support. Both schools were led by a single goveming body from this point until
conversion to a multi-academy Trust in September 2015 when they became part of the PA
Community Trust. The school was barely Rl at this time and only avoided special measures due to the
planned hard federation. The school has improved significanly over the {ast thres years and achieved
a "good” at its latest ofsted inspection in June 2018.

Righfield Junior & Infant School

Highfield J&1 was placed in 'speclal measures’ by Ofsted in September 2014. Highfleld joined the PA
Community Trust as a sponsored academy in April 2016, Prior to conversion much of the teaching
was inadequate, with very litile that was good. The academy then received significant support from
the MAT leading to rapid school improvement. All inadequate teaching has been eliminated and the
school achieved its first "Good™ in January 2019,

Birchfield Community School,

Birchfield was placed in ‘special measures’ by Ofsted in June 2017. This was also following an
inspection in March 2015 rating the school as “requires iImprovement”, Birchfield has since received a
large amount of support from the PA Community Trust both prior to conversion, as a supporting Trust,
as well as post conversion. Significant changes have been made in safeguarding, leadership,
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

teaching practice and many other areas to improve the school. Work continues to enable Birchfield to
achieve at least a rating of “good” at the next Ofsted inspection.

Prince Albert Primary School

Ptince Albert Primary School is our lead school and the capacity developed at Prince Albert has
enabled the Trust to staff the leadership teams at the Trusts other schools. This in turn has lead to
significant school improvements.

Going Concern

After making appropriate enquirles, the Board of Trustees has a reasonable expactation that the
Academy Trust has adequate resources to coniinue in operational existence for the foreseeable
future. For this reason it continues to adopt th2 going concam basis in preparing the financial
statements. Further details regarding the adoplion of the gaing concern basis can be found in the
Statement of Accounting Policies.

FINANCIAL REVIEW

Most of the Trust's Income is obtained from the DIE via the ESFA in the form of recurrent grants, the
use of which is restricted to particular purposes. The grants received from the DfE during the year
ended 31 August 2020 and the associated expenditure are shown as Restricted Funds in the
Statement of Financial Activities.

The Trust also receives grants for fixed assets from the DE which are shown in the Statement of
Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund
balance is reduced by annual depreciation charges over the useful life of the assets concerned, as
defined in the Trust's Depreciation policy.

Durlng the year ended 31 August 2020, the Trust received total income of £21,253,018 and incurred
total expenditure of £16,108,600 The excess of income over expenditure for the year was £5,144,418.

At 31 August 2020 the net book valué of fixed assets was £25,313,538 and movements In tangible
fixed assets are shown In note 14 to the financial statements. The assets were used exclusively for
providing education and the associated suppott services to the pupils of the Trust.

As Sutton Park Primary joined the Trust in December 2019 the land, buildings and other assets were
transferred to the Academy upon conversion. Land and buildings were professionally valued on
01/12/2020 at £5,719,000. Other assets have been included in the financial statements at a best
estimate, taking into account purchase price and remaining useful lives.

There was a deficit balance of the former school's budget share and so0 no funds were transferred
across on conversion in relation to this. ‘

The Trust has taken on the deficit in the Local Government Pension Scheme in respect of its non
teaching staff transferred to it on conversion of each of its academies. The deficit is incorporated
within the Statement of Financial Activity with details in Note 25 to the financial statements.

Reserves Policy

The Trustees review the reserve levels of the Academy annually. This review encompasses the
nature of income and expenditure streams, the need to match income with commitmenis and the
nature of resatves. The Trusiees take into consideration the future plans of the Academy, the
uncertainty cver future iIncome streams and other key risks identified during the risk review.
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PA CONMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Reserves Policy (continued)

The Trustees have determined that the appropriate leve! of free reserves should be between 5% and
10% of Income. The reason for this is to provide sufiicient working capital to cover delays between
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such
as urgent maintenance as well as a fall In pupll numbers. Total reserves of the academy amount to
£29,162,788 (excluding the defined benefit pension liability), although £26,001,870 of this is invested
in fixed assets or represents non GAG restricted funds. The remaining £3,160,819 (representing
£1,616,756 unresfricted funds and £1,544,063 unspent GAG) is the balance that the Trustees monitor
in accordance with the Board's reserves policy.

The defined beneiit pension scheme reserve has a negative balance. The effest of the deficit position
of the pension scheme is that the Academy Trust is paying higher employers’ pensicn contributions
over a period of years. The higher employers' pension coritributions wili be met from the Academy
Trust's budgeted annual income. Whilst the deficit will not be immediately eliminated, there should be
no actual cash flow deficit on the fund, nor any direct impact on the fres reserves of the Academy
Trust. .

Investment Policy

Trustees are committed to ensuring that ali funds under their control are managed in such a way as to
maximise return whilst minimising risk. As per the Trust investment policy, any surplus funds can be
invested with Lloyds Bank in a deposit account. These investments are carried out in eccordance with
the powers vested in the Trust Board and is monitored by the Director of Finance.

PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate those
risks,

The principal risks and uncertaintias facing the Academy are as follows:

e Financial - the Academy has considerable reliance on continued Government funding through
the ESFA. In the last yaar the vast majority of the Trust's incoming resources were uttimately
Government funded and whilst this level is expected to continue, there is no assurance that
Government policy or practice will remain the same, or that public funding will continue at the
same levels or on the same terms.

» Failures in governance and/or management - the risk in this area arlses from potential failure
to effectively manage the Trust's finances, intemal controls, compliance with regulations and
legislation, statutory returns, etc. The Trustees continue to review and ensure that appropriate
measures are in place to mitigate these risks.

» Reputational - the continuing suscess of the Trust is dependent on continuing to attract
applicants in sufficient numbers by maintaining the highest educational standards. To mitigate
this risk Trustees ensure that student success and achievement are closely monitored and
reviawed.

« Safeguarding and child protection - the Trustees continue to ensure that the highest standards
are mzintained in the areas of selection and monitoring of staff, the operation of child
protection policies and procedures, health & safety and discipline.

o Staffing - the success of the Academy is reliant upon the quality of its staff and so the

Trustees monitor and review policies and procedures to ensure continued dsvelopment and
training of staff as well as ensuring there is clear succession planning.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

+ Fraud and mismenagement of funds - The Trust has appointed an internal auditor to carry out
checks on financial systems and records as required by the Academy Financial Handbook. All
finance stalf receive training to keep them up to date with financial practice requiremants and
develop their skills in this area.

¢ One main risk that the trust has faced and continues to manage is COVID-18. This presents
itself as a risk in many of the above area’s and there has been much uncertainty around this.
As with all risks this has been carefully monitored by the Senior Management Team who have
regularly updated the Trust's risk registers and risk assessments for COVID-19 in-particular,
The Trust has taken action in many areas throughout the year to mitigate this risk and this has
come in different forms appropriate to the severity, likelihood, natlonal picture and guidance
given at the time.

The Trust has continued to strengthen its risk management process throughout the year by improving
the process and ensuring staff awareness. A risk register is maintalned and reviewed and updated on
a regular basis.

The Trustees have assessed the major risks to which the Trustis exposed, in parficular those relating
to its finances, teaching, facilities and other operational areas. The Trustees have implemented a
number of systems to assess and minimise those risks, Including internal controls described
elsewhere, Whare significant financial risk slill remains they have ensured they have edequate
insurance cover.

The Trustess review performance against budgets and overall expenditure by means of regutar
update reports at all Finance, Resource and Audit Committee meetings. The Trustees also regulaidy
review cash flow forecasts and ensure sufficient funds are held to cover all known and anticipated
commitments.

At the year end, the Trusl had no significant liabilities arising from trade creditors or debtors that
would have a significant effect on liquidity.

FUNDRAISING

Each schoo! within the Trust can hold up to 6 main fundraising events each year. 3 of these are held
for the benefit of the Trust with the other 3 held for the benefit of extemnal charities, all of which are
events that operate within the schools, The charily also accepts voluntary contributions for school
trips. The trust does not use professional fund raisers neither does it have any fundraising conducted
by a third party on its behalf. The charity received no complaints for the 2019/20 financial year in
relation to fundraising. When organising fundraising events the charity always considers the
protection of the public, including vulnerable people, from unreasonably intrusive or persistent
fundraising approaches, and undue pressure to donate. To further ensure this is the case, the Trust
ensures prices set at charity events are fair and reasonable and events are cpen and free to attend
for all.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

STREAMLINED ENERGY AND CARBON REPORTING

UK Greenhouse gas emissions and energy use data for the
1 September 2019 to 31 August 2020
Energy consumption used to calculate emissions (XWh) 2944917

Scope 1 emissions in metric tonnes CO2e
Gas consumption 434.547
Owned fransport — mini-buses 2386

Toiaj scope 1 436.933
Scope 2 emissions in metric tonnes CO2e

Purchased electricity 133.323
Scope 3 emissions in metric tonnes CO2e

Business travel in employes owned vehicles None
Totel gross emissions in metric lonnes CO2e 570.325

Intensity ratio
Tennes CO2¢ per pupil 0.1926

Quantification and Reporting Methodology
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used
the GHG Reporting Protocol ~ Corporate Standard and have used the 2020 UK Government's

Conversion Factors for Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupll, the

recommendad ratio for the seclor.
Measures taken to improve energy efficiency

We have installed smart meters across all sites and increased video conferencing technology for staff
meatings, to reduce the need for travel betwseen sites.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

PLANS FOR FUTURE PERIODS

There are no plans currently for the Trust to grow in the short term having taken on a 5th primary
schoo! in 2019/20. The proposed Prince Albert High School is on track to open to 6 forms of entry in
September 2021, This is a secondary free school in the Perry Barr area of Birmingham and was part
of Wave 12 of the Frea School Application process.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Academy and its Trustees do not act as the Custodian Trustees of any other Charity.

AUDITOR

In so far as the Trustees are aware:
« there is no relevant audit information of which the Charitable Company's auditor is unaware;
and
« the Trustees have taken all steps that they cught to have taken to make themselves aware of
any relevant audit information and to establish that the auditor Is aware of that information.

The auditors, Blshop Fieming LLP, are willing to confinu2 in office and a resolution to appoint them
will be proposed at the annua! ganeral meeting.

" Trustees' report, incorporating a strategic report, approved by order of the Board of Trustees, as ihe
company directors, on IHeé/aand signed on the board's behalf by:

//uﬁ lo Fen ki

Sue Knottenbelt
Chalir of Trustees
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBIUITY

As Trustess, we acknowledge we have overall responsibility for ensuring that PA Community Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achleve business cbjectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the CEQ, as Agccounting Officer, for
ensuring financial controls coniorm with the requirements of both proprisly and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreamant between PA
Community Trust and the Secretary of State for Education, They are also responsible for reporting to the Board
of Trustees any material weaknesses or breakdowns In internal control.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

GOVERNANCE

The information on governance included here supplements tha! descrbed in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 8 times during the Year.

Attendance during the Year at meetings of the Board of Trustees was as follows:

Trustee Meetings altended Out of a possible
S Knoltenbelt 8 8
M Rowley 7 8
S Gutzar OBE 8 8
C Parker (RIP 28 October 2020) 6 8
G Kelham 7 8
B Downie 3 8
T Aizal 7 8
D Hill 6 8
N Gupta 8 8

The board of Directors/Trustees have seen the following changes to the composition this year:
N Gupta resigned 11 September 2020

Sadly Colin Parker has since passed away and is therefore no longer sejving as a Trustee for PACT. We are
grateful to have had Colin's titne and dadication and our condofences go to his famiily.

The Finance and General Purposes Commiitee Is a sub-committee of the main Board of Trustees. is purpose is

to:

« Qversee the annual budget setting, propose the budget and regularly report all financial matters to the trust
board

= Regulerly monitor income and expenditure against the budget, including reporting of any significant budget
amedments

+ To raview and monitor all policies that fall under the finance remit

« To ensure compliance with the Trusts financial policies and procedures and to ensure that the Trusts
financlal control systems are robust

o To ensure the annual report and accounts are prouced In accordance with the academies financial
handbook

e« To approve opening and operation of the academies bank accounts, authorise signatories, transfers

between accounts, the operation of charge cards; payment system controls including BACS

To review the annual repoit and ascounts and recommend to Members and the Trust Board approval

To approve improvement plans and actions relating to the finance and premises area

To ensure a strategic financial view of income, staffing, other expenditure and capital projects

To have a strategic view regarding forward planning of school finances through longer term financial plans

and projections, including capital funding both for maintenance of existing facilites and for school

improvement projects

« To ensure that the school asset management plan is regulary updated and to monitor the progress of all
facilitias works

» To review and approve all bought in service provision

« To manage this program of risk review and checking of financial controls in a way that they deem more
appropriate to their circumstances. Options include; internal audit, additional work by the extemal auditor, the
work of the ‘responsible officer’ andlor by 'peer review’ .
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

GOVERNANCE (CONTINUED)

Attendance during the Year at meetings was as foflows:

Trustee Meetings altendsd Out of a possible
Sue Knotlenbelt 6 6
Taheer Aizal 8 6
Darrin Hill 6 6
Michsalle Jones 6 6
Sajid Guizar OBE 6 6
REVIEW OF VALUE FOR MONEY

As Accounting Ofiicer, the CEO has responsibility for ensuring that the Academy Trust delivers gocd valus in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy’s use of its resources has provided good value for money

during each academic year, and réports to the Board of Trustees where value for money can be improved,

including the use of benchmarking data where appropriate. The accounting officer for the Academy has

delivered improved value for money during tha Year by;

s Training up appropriate employees to enable them to carry out work currently done by 3rd parly providers to
save the Trust money. This has Inspirational safeguarding CPD and positive handling training

« Ensuring that the Trust has best value statement on all finance purchase requisition forms

¢ The principles of best valus are embedded within the schools of the Trust

s Supporting all Directors to drvie efficiencies through their depariments by re-negotiatinf at ali {evels of
procurement

¢ Continuous reviews of staffing structures

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable levsl rather than to eliminate all risk of
failure to achieve paolicies, aims and objectives. It can, therefore, only provide reasonable and not absoiute
assurance of effectiveness. The system of internal control is based onh an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks belng realised and the impact should they be realised, and to manage them efiiciently, efiectivaly and
economically. The system of intemal contro! has been in place In PA Community Trust for the Year 1 September
20192 to 31 August 2020 and up to the date of approval of the annual report and financlal statements,

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance confrols that have been implemented to mitigate those risks. Tha Board of Trustess is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy’s
significant risks that has been in place for the Year 1 September 2019 to 31 August 2020 and up to the date of
approval of the annual report and financial statements. This process s regularly reviewed by the Board of
Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy's system of internal financial control is based on a framework of regular management information
and administrative procedures Including the segregation of duties and a system of delsgation and accountability.
In particular, it includes:

Page 13



PA COMMUNITY TRUST
(A CONMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

THE RISK AND CONTROL FRAMEWORK (CONTINUED)

. Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reporis
which are reviewed and agreed by the Board of Trustzes

) Regular reviews by the Finance and General Purposes Committee of reports which indicate financial

performance against the forecasls and of major purchase plans, capital works and expendifure

programmes

Setting targets to measure financial and other performance

Cleariy defined purchasing (asset purchase or capital investment) guidelines

Delegation of authority and segregation of duties;

Identification and management of risks

e o o ¢

The Board of Trustees has decided to employ Crowe U.K. LLP as internal auditor,

The intemal auditor's role includes giving advice on financial and other matters and performing a range of
checks on the Academy’s financial systems. In particular, the checks cartied out in the current pericd included a
financial procdures review and a tallored review of significant tenders during the year.

On an annua! basis, the internal auditor reparts to the Board of Trustees through the finance and general
purposes committee on the operation of the systems of control and on the discharge of the Board of Trustess
financial responsibilities and annually prepares a short annual summary report to the committee cutlining the
areas reviawed, key findings, recommendations and condlusions to help the committee consider actions and
assess year on year progress.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT {CONTINUED)

REVIEW OF EFFECTIVENESS

As accounting officer, the CEQ has responsibility for reviewing the effectiveness of the system of internal control.
During the Year in question the reviaw has been informed by: .
° on discharge of the Board of Trustess financial decisicns to help the commiltee consider actions and
assass year on year progress
the work of the intemnal zuditor;
the work of the external auditors;
the work of the executive managers within the Academy who have responsibllity for the development and
malintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of intemal
control by the finance and general purposes commillee and a plan to address weaknesses and ensure
continuous improvemant of the system is in place.

’

Approved by order of the members of the Board of Trustees on ,‘?‘ / of / 2 and signed on
their behalf by
4
(X
S Gutzar OBE S Knofttenbelt
Chief Executive Officer Chair of Trustees
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As acoounting officer of PA Community Trust | have considered my responsibility to notify the Academy Board of
Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriaty and non-
compliance with terms and conditions of all funding received by the Academy, under the funding agreement in
place batween the Academy and the Secretary of State for Education, As part of my consideration | have had
due regard to the requirements of the Academies Finandlal Handbook 2019.

| confirm that | and the Academy Board of Trustees are able to Identify any materal irregular or improper use of
all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's funding agreament and tha Academies Financlal Handbook 2019,

I confirm that no instances of material irregularity, impropriety or funding non~compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notifled to the Board of
Trustees and ESFA.

Py

Mr S Gulzar OBE
Accounting Officer
Date:
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees {who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financlal Year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a rue and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that pericd. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charfties SORP 2019 and the Academies Accounts Direction
2019 to 2029
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any malerial departures
disclosed and explained in the financial statemenis;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company wiill continue In business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking .
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propristy end of good financial
management. They are also responsible for ensuring grants receivad from ESFA/DIE have been applied for the

purposes intended.

The Trustees are responsible for the ‘maintenance and integrity of the corporate and financial information
included an the charitable company's website..Legislation in the United Kingdom goveming the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on

RICI4Y and signed on its behalf by:
/ﬁf& (o T B

S Knottenbelt
Chair of Trustees
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PA COMMUNITY TRUST
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF PA
COMMUNITY TRUST

OPINION

We have audited the financial statements of PA Community Trust (the "academy') for tha Year endad 31 August
2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied In their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), Including FRS 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland’, the Charities SORP 2019 and the Academles Accounts Direction 201¢ to 2020
issued by the Education and Skills Funding Agency.

In our opinfon the financial statements:

* give a true and fair view of the state of the Academy’s affairs as at 31 August 2020 and of its incoming
resources and application of rasources, including its income and expenditure for the Year then ended;

) have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requiremants of the Companies Act 2006, the Charities SORP
2018 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding

Agency.
BASIS FOR OPINION -

We conducted our audit in accordance with Internationa! Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsiblilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our repori. We are indspendent of the Academy In accordance with the
ethical reguirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate lo provide a basis for our opinion. ‘

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

repott to you where;. L )

. the Trustees' us2 of the going concem basis of accounting in the preparation of the financial statements is
not appropriate; or

. the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE}

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF PA
COMMUNITY TRUST (CONTINUED)

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Audllors' Report thereon. Other information
includes the Reference and administrative details, the Trustees’ report including the Sirategic report, and the
Governance statement. Our opinion on the financial statements does not cover the other Information and, except
to the extent otherwise explicltly stated in cur report, we do not express any form of assurance conclusion
thereon.

In conhnaction with our audit of the financlal statements, our responsibility is to read the other information and, in
doing so, consider whether the other information s materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or agparent material misstatements, we are required to determine whether there is & material
misstatement in the financial statemants or a material misstatement of the other Information. If, based on the
work we have performed, we conclude that there is a materal misstatement of this other informaticn, we are
required to report that fact.

We have nothing to repart in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinian, based on the work undertaken in the course of the audit:

o the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistant with the financial statements.

. the Trustees’ Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you If, in our opinion;

. adequate accounting records have not been kept, or returns adequate for our zudit have not been
received from branches not visited by us; or

. the financlal statemants are nst in agreement with the ascounting records and returns; or
. certain disclosures of Trustees’ remuneration specified by law are not made; or
. we have not recelved all the information and explanations we require for our audit.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF PA
COMMUNITY TRUST (CONTINUED)

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is nacessary to enable the preparation of financia! statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing. as applicable, maiters related to going concemn and using the going
concern basts of accouniing unless the Trustees either intend to fiquidate the Academy or to cease operations,
or have no realistic altemative bul to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance s a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will alvays detect a material misstatement when it exists. lisstatements can arise
from fraud or error and are considered material if, individually or In the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: wwiw.frc.org.uk/auditorsresponsibilifies. This description forms part of our
Auditors' Report.

USE OF OUR REPORT

This report is made solely to the Academy's members, as a bedy, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might stale to the Academy's members
those matters we are regujred to state to them in an Auditors' Report and for no other purpose. To the fullest
s Iw@ fe do not accept or assume responsibility to anyone other than the Academy and its

Or oyeaTidit work, for this report, or for the opinions we have formed.

Andrew Wood FCCA (Senior statutory auditor)

for and on behalf of
Bishop Fleming LLP
Chartered Accountants
Statutory Auditors

1-3 Coliege Yard
Worcester

WR1 2L8

Date: W jv__,\, 202
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PA COMMUNITY TRUST
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO PA
COMMUNITY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In acocordance with the terms of cur engagement letler dated [enter date here] and further to the requirements of
the Education and Skiils Funding Agency (ESFA} as inciuded in the Academies Accounts Direction 2019 to
2020, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by PA Community Trust during the Year 1 September 2018 to 31 August 2020 have been
applied to the purposes identified by Parfiament and the financia! fransactions conform to the authorities which
govern them.

This report is made solefy to PA Community Trust and ESFA in accordance with the terms of our engagement
letter. Our work has been undartaken so that we might state to PA Community Trust and ESFA thosa matters we
are rsquired to state in & report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibllity to anyone other than PA Community Trust and ESFA, for our work, for this report, or for
the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF PA COMMUNITY TRUST'S ACCOUNTING OFFICER AND
THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of PA Community Trust's funding agreement with
the Secretary of State for Education dated [enter date here] and the Academies Financial Handbook, extant from
1 Septembar 2019, for ensuring that expenditure dishursed and income received is applied for the pumposes
intended by Parliament and the financial transactions conform to the authorities which govem them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letier and the
requirements of the Academies Accounts Birection 2019 e 2020. We report to you whethar anything has come
to our attenbion in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the Year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with suificiant appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consaquently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

CONCLUSION

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the Year 1 September 2019 to 31 August 2020 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authotities which

Andrew Wood FCCA
Bishop Fleming LLP
Chartered Accountants
Statutory Auditors

pate: 20— . 202
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANGIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT}

FOR THE YEAR ENDED 31 AUGUST 2020

Restricted
Unrestricted Restricted fixed assot Total Total
funds funds funds funds funds
2020 2020 - 2020 2020 2019
Note £ £ £ £ £
INCOME FROM;
Donations and capital
grants: 3
Transfer on
conversion - (1,653,000) 5,773,700 4,120,700 -
Other donations and
capital grants 5,478 - 1,135,334 1,140,812 944,286
Charitable activities 124,379 15,550,191 - 15,674,570 14,062,916
Other trading activities 268,043 32,878 - 300,921 334,658
Investments 6 2129 - - 2121 2,046
TOTAL INCOME 400,021 13,930,089 6,909,034 21,239,124 15,343,906
EXPENDITURE ON:
Charitable activities 725,449 14,786,022 §97,129 16,108,600 15,065,530
TOTAL
EXPENDITURE 725,449 14,786,022 597,129 16,108,600 15,065,530
NET
{EXPENDITURE)/IN
COME {325,428) (855,953) 6,311,905 5,130,524 278,378
Transfers between .
funds 18 - (251,425) 251,425 - -
NET MOVEMENT IN
FUNDS BEFORE
OTHER
RECOGNISED
GAINS/(LOSSES) {325,428) {1,107,378) 6,563,330 5,130,524 278,376
OTHER
RECOGNISED
GAINS/(LLOSSES):
Actuarial losses on
defined benefit
pension schemes 25 - (1,842,000) . (1,842,000) {1,759,000)
NET VOVEMENT IN (325428)  (2,049,378) 6,563,330 3,288,524  (1,480,624)
RECONCILIATION OF
FUNDS:
Total funds brought
forward 1,942,184 {11,080,559) 19,438,640 10,300,265 11,780,889
Net movement in funds (325,428) (2,949,378) 6,563,330 3,288,524 {1,480,624)
TOTAL FUNDS
CARRIED
FORWARD 1,616,756  (14,029,937) 26,001,970 13,588,789 10,300,265
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PA COMMUNITY TRUST -
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The Statement of Financlal Activities includes all gains and losses recognised in the Year.

The notes on pages 26 to 54 form part of these financial statements.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:09718257

BALANCE SHEET
AS AT 31 AUGUST 2020
2020 2019
Note £ £
FIXED ASSETS '
Tangible assets 14 25,313,538 18,843,221
CURRENT ASSETS
Deblors 15 2,147,811 801,693
Cash at bank and in hand 4,360,120 4,269,144
6,507,931 6,070,837
Creditors: amounts falling dug within one
year 16 (2,658,680) ' (2,211,793)
NET CURRENT ASSETS . 3,849,251 2,859,044
TOTAL ASSETS LESS CURRENT . . S
LIABILITIES 29,162,782 21,802,265
NET ASSETS EXCLUDING PENSION —_— ——
UABILITY 29,162,789 21,802,265
Defined benefit pension schame liability 25 (15,574,000} (11,502,000)
TOTAL NET ASSETS 13,588,789 10,300,265
— e —————]
FUNDS OF THE ACADEMY
Restricted funds:
Fixed asset funds 18 26,001,970 19,438,640
Restricted income funds 18 1,544,063 421441
Restricted funds excluding pension asset 18 27,545,033 19,860,081
Pensicn reserve . 18 (15,574,000} (11,502,000)
Total restricted funds 18 11,972,033 8,358,081
Unrestricted income funds 18 1,616,756 1,942,184
TOTAL FUNDS 13,588,789 10,300,265

The financial statements on pages 22 to 64 were approved by the Trustees, and authorised for issue on

Ly I3/06/2) and are signed on their behalf, by:
o bLif
yaa {bao fen

................................................

S Knottenbeit
{Chair of Trustees)

The notes on pages 26 to 54 form part of these financis! statements.

Page 24



PA COMMUNITY TRUST
(A CONMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash provided by/{used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS IN>THE YEAR
Cash and cash equivalents af the beginning of the Year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 286 to 54 form part of these financlal statements
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2020 2019

£ £

117,862 (153,442)
(42,400} 346,405

15,507 -

90,976 192,963
4,269,144 4,076,181
4,269,144

4,360,120




PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

ACCOUNTING POLICIES

1.1

1.2

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Academy, which is a public benefit enlity under FRS 102, have been
prepered under the historle cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable lo charities preparing their accounts in accordance
with the Financial Reporling Standard applicable in the UK and Republic of Ireland (FRS 102)
(Chariies SORP (FRS 102)), the Academies Accounts Direction 2079 to 2020 Issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

GOING CONCERN

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy has adequate resources to continue in operational existence for
the foresesable future and there are.no material uncertainties about the Academy's ability to continue
as a going concern, thus they continue to adopt the going concermn basis of acoounting in preparing
the financial statements.
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE) .

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. ACCOUNTING POLICIES (continued)

1.3 INCOME

All incoming resources are recognised when the Academy has entitiement to the funds, the receipt is
praobeble and the amount can be measured reliably.

o Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposas but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where Income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition Is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entilement occurs before income is recelived, the income is accrued.

General Annual Grant is recognised in full In the Statement of Financial Activities in the year for which
it Is receivable. and any abatement in respect of the year is deducted from income and recognised as
a liabiity,

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspant
amounts of capital grants are refiected in the Balance Sheset in the restricted fixed asset fund. Capital
grants are recegnhised when there is entitiement and are not deferred over the life of the asset on
which they are expended,

+ Sponsorship income
Sponsorship income provided to the Academy which amounts to a donation is recognised in the
~ Statement of Financial Activities in the year in which it is receivable (where there are no performance-
related conditions) where receipt is probable and it can be measured reliably.

« Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amaount can be rellably measured. '

o Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy has provided the goods or services.

+ Donated goods, facilities and services

Goods donaled for resale are included at fair value, being the expected proceeds from szle less the
expecied costs of sale. If it is practical to assess the fair value at receipt, it is recognised in 'Stocks'
and ‘Income from Other Trading Aclivities". Upon sale, the value of the stock is charged ageinst
‘Income from Other Trading Activities' and the proceeds are recognised as ‘Income from Other
Trading Activilies’. Where it is impractical to fair value the items due to the volume of low value items
they are not recognised in the financial statements until they are sold. This income Is recognised
within ‘income from Other Trading Activities’.

» Transfer on conversion
Where assets and liabilities are received by the Academy on conversion to an academy, the
transferred assets are measured at fair value and recognised in the Balance Sheet at the point when
the risks and rewards of cwnership pass to the Academy. An equal amount of income is recognised
as a transfer on converslon within 'iIncome from Donations and Capital Grants' to the net assels
received.

« Transfer of existing academies into the Academy

Where assets and liabilities are received on the transfer of an existing academy into the Academy,
the transferred assets are measured at fair value and recoghised in the Balance Shest at the point
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

ACCOUNTING POLICIES (continued)

1.3 INCOME (CONTINUED)

14

15

vhen the cisks and rewards of ovmership pass to the Academy. An equal amount of income is
recognised for the transfer of an existing academy into the Academy within 'Income from Donations
and Capital Grants’ to the net assets acquired.

Donated fixed assets (excluding transfers on conversion or into the Academy)

Where the donated good is a fixed asset it is measured at fair vaiue, unless it is impractical to
measure this reliably, in which case the cost of the items to the donor should be used, The gain is
recognised as ‘Income fram Donations and Capita! Grants' and a corresponding amount is included
in the appropriaie fixed asset category and depreciated over the useful eccnomic life in accordance
with the Academy’s accounting policies. '

EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it Is probable that a transfer of economic benefits will be required in ssttlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The cosis
of each activity are made up of the lotal of ditect costs and shared costs, incuding support costs
involved in undertaking each activity. Direct costs atfributable to a single activily are allccated directly
to that activity. Shared costs which contribute to more than cne activity and support costs which are
not altributable to a sihgle astivity are apportionaed between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy te raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading,

Charitable activities

These are costs incurred on the Academy’s educational operations, including support costs and costs
relating to the governance of the Academy apportioned to charitable activiiies.

All resources expended are inclusive of irrecoverable VAT,
INTEREST RECEIVABLE
Interest on funds held on depasit is included when receivable and the amount can be measured

reliably by the Academy: this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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PA CONMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.  ACCOUNTING POLICIES {continued)

1.6 TANGIBLE FIXED ASSETS

1.7

1.9

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, nst of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, thay are included in the Balance Sheat at cost and
depreciated over their expected useful economic life. Where there are speclfic condiions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relsvant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the uarestricted fund.

Depreciation is provided on all tangible fixed assels other than frechold tand and assets under
construction, at rates calculated to wiite off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Long-term leasehotd land - 125 years
Long-term leasehold property - 50 years
Furniture and equipment “ 10 ysars
Computer equipment - 3 years

Motor vehicles - 25% reducing balance

A review for impairment of a fixed assst is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Firancial Activities.

DEBTORS

Trade and other deblors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts dus.

CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

LIABILITIES

Liabilities are recegnised when there is an obligation at the Balence Sheset date as a result of 2 past
event, It is probable that a transfer of economic benefit will be required in setilement, and the amount
of the satttement can be estimated reliably. Liabilities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amounit it has received as advanced payments for the
goods or services it must provide.
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(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. ACCOUNTING POLICIES {continued)

1.10 FINANCIAL INSTRUMENTS

The Acadamy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial iiabilities of the Academy and their measurement bases are as follows:

Financial assefs - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and Is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 16. Taxation and social security are not included in
the financial Instruments disclosure definition. Deferred income is not deemed to be a financia!
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.

1.11 OPERATING LEASES

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
fine basis over the lease term.

1.12PENSIONS

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are dzfined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Academy in such & way that the pension cost is a
substantially level percentage of current and future pensionable payrofi. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer schems with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assetls are held separately from those of the
Acadsmy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actugrial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of retum on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, setllements and
curtailments. They are Included as part of staff costs as incurred. Net interest on the net defined
banefit liability/asset is also recognised in the Statement of Financial Activities and comptises the
interest cost on the defined banefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beglinning of the period by the rate used to
discount the benefit obligations. The difference betwaen the interest income on the scheme assets
and the actual retum on the schems assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. ACCOUNTING POLICIES {continued)

1.13 FUND ACCOUNTING

Unrestrictad income funds represent those resources which may be used towands mesting any of the
charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is heid for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions impesed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

2. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgaments are continually evaluated and are based on historicel experiance and other
factors, including expeciations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy makes esfimates and assumptions conceming the fulure. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a signlificant risk of causing a material adjustment to the carrying amounts of
assets and labilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a rolil forward approach which projects results from the tatest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2020, Any differences hetween the figures derived from the roll forward approach and a full
actuanial valuation would impact on the carrying amount of the pension liability.
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PA COMMUNITY TRUST

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

3.

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted  Restricted fixed assot Total Total
funds funds funds funds funds
2020 2020 2020 2020 201¢
£ £ £ £ £
DONATIONS
Transfer on conversion - (1.653,000) 5,773,700 4,120,700 -
SUBTOTAL DETAILED -
DISCLOSURE - {1,653,000) 5,773,760 4,120,700 -
Donations 5,478 ~ - 5478 934
Capital Grants - - 1,135,334 1,135,334 843,352
SUBTOTAL 5478 - 1,135,334 1,140,812 944,286
5478  (1,653,000) 6,909,034 5,261,512 944,286
TOTAL 2019 934 - 943,352 044,283
FUNDING FOR THE ACADEMY TRUSTS EDUCATION-DIRECT COSTS
Unrestricted | Restricted Total Total
funds funds funds funds
2020 2020 2020 2019
£ £ £ £
DFEJESFA GRANTS
General Annual Grant - 12,567,685 12,567,685 11,358,970
Start up grants - - - 46,172
Other ESFA Income - 1,581,317 1,581,317 1,480,423
SEN Funding - 88,651 88,651 84,276
Other EFS and government grants - 1,312,538 1,312,538 1,093,075
Intema! catering income 124,378 - 124378 -
124,378 15,550,131 15,674,569 14,062,916
] ———
TOTAL 2019 - 14,062,916 14,062,216
]
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

5, INCOME FROM OTHER TRADING ACTIVITIES

Trip Income
Lettings and other income

TOTAL 2019

6. INVESTMENT INCOME

investment income

TOTAL 2019

Unrestricted Restricted Total Total
funds funds funds funds
2020 2020 2020 2019
£ £ £ £
- 32,878 32,878 48,669
268,043 - 268,043 285,989
268,043 32,878 300,921 334,658
285,989 48,669 334,658
Unrestricted Total Total
funds funds funds
2020 2020 2019
£ £ £
2121 2421 2,046
2,046 2,046
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

7.

EXPENDITURE
Staff Costs Premises Other Total Total
2020 2020 2020 2020 2019
£ £ £ £ £
Direct costs 9,950,169 - 955,388 10,91 5,557 10,145,454
Support costs 2,595,471 597,129 1,998,443 5,193,043 4,920,076
12,556,640 597,129 2,954,831 16,108,600 15,065,530
TOTAL 2019 _ 11,438,535 1,216,662 2,410,333 15,065,530
ANALYSIS OF EXPENDITURE BY ACTIVITIES
Activities
undertaken Support Total Total
directly costs funds funds
2020 2020 2020 2019
£ £ £ £
Education 10,915,557 5,193,043 16,108,600 15,065,530
TOTAL 201 9 o 10,145,454 4,820,076 1 6,066,530
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDER 31 AUGUST 2020

8, ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

Analysis of direct costs

Pension finance costs
Staif costs

Educational supplies
Examination fees

Stafi development
Other costs

Supply teachers
Technology costs
Educational consultancy

Page 35

Total Total
funds funds
2020 2019
£ £

145,000 -
9,504,718 8,867,153
358,424 308,587
- 123
63,321 81,438
332,150 339,130
392,130 387,120
67,702 74,091
52,112 87,812
10,915,557 10,145,454



PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

8. ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

Analysis of support costs

Total Total

funds funds

2020 2019

£ £

Pensions finance costs 91,000 241,000
Staff costs 2,533,908 2,138,846
Depreciaion 597,129 405,845
Supply cover - support 62,563 45,416
Recruitment and support 10,518 23,842
Ground maintenance , 169,093 285,007 .
Cleaning 182,956 224,250
Water and rates 63,982 71,927
Energy costs 209,754 147,406
Insurance a _ 59,285 60,256
Securily and transport 12,782 14,836
Catering 670,390 719,713
Technology 52,985 980,772
Overheads 90,288 134,324
Professional costs 386,215 306,402
Bank charges 195 157

5193,043 4,920,076

8. NET (EXPENDITURE)INCOME

Net (expenditure)income for the Year includes:

2020 2019

£ £

Operating lease rentals ' 16,895 1,920

Dapreciation of tangible fixed assets 597,129 405,845

Net interest on defined benefit pension liability 236,000 241,000
Fees paid to zuditors for:

- audit 16,995 9,300

- other services - 3,000
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(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

10. STAFF

a. STAFF COSTS

Staff costs during the Year were as follows:

2020 2019
£ £
Wages and salaries 8,858,751 8,200,437
Social security costs 815,081 743,510
Pension costs 2,364,7¢4 2,062,052
12,038,626 11,005,999
Agency staff costs 454,693 432,535
Staif development and other staff costs - 63,321 104,899
12,556,640 11,543,434
b. STAFF NUMBERS

The average number of persons employed by the Academy during the Year was as follows:
2020 2019
No. No.
Teachers v 10¢ 106
Adminlistration and Suppornt ’ 277 260
Management 37 39
423 405
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PA COMMUNITY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

10. STAFF (CONTINUED)
c. HIGHER PAID STAFF

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2020 2019
No. No.,
In the band £60,001 - £70,000 5 5
In the band £70,001 - £80,000 14 -
In the band £130,001 - £140,000 1 1
in the band £140,001 - £150,000 1 1
e

d. KEY MANAGEMENT PERSONNEL

The key management personne! of the Academy comprise the Trustees and the senior management
leam as listed on page 1. The total amount of employee benefits (including employer pension
contributions and employer naticnal insurance contributions) received by key management personne for
their services to the Academy was £1,108,698 (20719 £586,586).

11. CENTRAL SERVICES

The Academy has provided the following central setvices to its academies during the Year:

Human resources

Financial services

Legal services

Educational support services

e o &

The Academy charges for these services on the foliowing basis:
Flat 8% (2019: 12% or 8%) of GAG is charged for each school.

The actual amounts charged during the Year were as follows:

2020 2019

£ £

Birchfield Community School 227,108 343,923

Heathfield Primary School 159,901 165,924

Highfield Junior and Infant School 287,270 444,032

Prince Albert Primary School 228,402 227,980
Sutton Park Primary 92,874 -

TOTAL 995,555 1,171,852

— — —4
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

12.

18.

14.

TRUSTEES' REMUNERATION AND EXPENSES

The CEO only received remuneration in respect of services they provide undertaking the roles of CEO,
and not in respect of their services as Trustees. Other Trustees did not receive any payments from the
Acadsmy In respect of their role as Trustees. The value of Trustees' remuneration including pension
contributions in respect of defined benefit schemes in the period was as follows, S Gulzar OBE:
remuneration £140,600 - £150,000 (2019: £140,000 - £150,000), employer's pension coniributions

£30,000 - £35,000 (2019: £20,000 - £25,000).

During the Year ended 31 August 2020, expenses totaliing £1,117 were reimbursed or paid directly to 5

Trustees (2019 - £391 to 2 Trustees).

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice, the Academy has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £10,000,000 on any one claim and the cost for the
Year ended 31 August 2020 was £55,060 (2019 - £53,991), The cost of this insurance is includad in the

total insurance cost.

TANGIBLE FIXED ASSETS
Long-term Furniture
teasehold and  Computer Motor
property equipment equipment vehicles Total
£ £ £ £
COST OR VALUATION
At 1 September 2019 194,535,883 469,311 255,582 47,000 20,307,776
Additions 452,723 668,358 72,668 - - 1,193,749
Inherited on conversion 5,719,000 41,000 13,700 - 5,773,700
At 31 AUgUSt 2020 25,707,606 1,1 78,659 341,950 47,000 27'275’225
DEPRECIATION
At 1 September 2019 1,016,169 101,702 218,246 28,438 1,364,555
Charge for the Year 398,393 131,814 62,285 4,640 597,132
At 31 August 2020 1,414,562 233,516 280,531 33,078 1,961,687
NET BOOK VALUE
At 31 August 2020 24,293,044 946,153 61,419 13,922 25,313,538
367,608 37.336 18,662 18,843,221

At 31 August 2012 18,619,714
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PA COMMUNITY TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

15. DEBTORS

2020 2019
£ £

DUE WITHIN ONE YEAR
Trade debtors 39,250 11,759
Other debtors 260,182 8,901
Prepayments and accrued income ' 1,612,190 593,260
Tax recoverable . 236,209 187,773

2,147,811 801,693

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2020 2019
£ £

Other loans 15,507 -
Trade creditors T 418,293 1,459,365
Other creditors h 159,242 17,653
Actruals and deferred income 2,065,638 734,775

2,658,680 2,211,793

17. FINANCIAL INSTRUNMENTS

2020 2019
£ £

FINANCIAL ASSETS
Financial assets measured at fair value through income and expenditure 4,380,120 4,269,144

Financiaj assets measured at fair value through income and expenditure comprise cash at bank and in
hand. Financia! assets that are debt instruments measured at amortised cost comprise trade debtors,
other debtors, VAT recoverable and accrued income. Financial liabilities measured at amortised cost
comprise trade creditors, other creditors, accruals and ESFA loans.
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18, STATEMENT OF FUNDS

Balance at1 : Balance at
Soptember Transfars Gains! 31 August
2019 Income Expenditure infout (Losses) 2020
£ £ £ £ £ £
UNRESTRICTED

FUNDS
General Funds 1,842,184 400,021 (725,449) - - 1,616,756
RESTRICTED

GENERAL .

FUNDS
GAG 421,441 12,589,895 (11,215,848) {251,425) - 1,544,063
Other DIE/ESFA -

Grants - 78,961 {79,961) “ - -
UIFSM - 347,689 {347,689) - - .
Other '

Govemment

Grants - 1,345,416  {1,345,416) - - -
Pupil Premium - 1,220,108 (1,220,108) - - -

Pension reserve  (11,502,000) (1,653,000)  (577,000) (1,842,000) (15,574,000)

(11,080,559) 13,930,069 (14,786,022)  (251,425) (1,842,000) (14,029,937)

RESTRICTED
FIXED ASSET
FUNDS

Inherited on
Conversion 18,862,719 5,773,700 (579,437) -

DfE/ESFA Capital
Granis 575,921 1,135,334 (17,692) -

capital

expenditure
from GAG - .. - 251,425 - 251425

24,056,982

1,693,563

26,001,970

19,438,640 6,909,034 {597,129} 251,425

TOTAL
RESTRICTED
FUNDS 8,358,081 20,839,103 (15,383,151) - (1,842,000} 11,972,033

TOTAL FUNDS 10,300,265 21,239,124 (16,108,600) - {1,842,000) 13,588,783
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18.

STATEMENT OF FUNDS {(CONTINUERD)
The spedfic purposes for which the funds are to be applied are as follows:
Restricted:

General Annual Grant (GAG) - incame from the ESFA which is to be used for the normal running costs of
the Acadamy, including educeation and support costs.

DfefESFA grants - represents a number of grants awarded, including rates relief.

Universal Infant Free School Meals (UIFSM) - represents income for the provision of free school meals to
pupils.

Other Government Graits - represents income which has been received for other specific purposes.

Pupll Premium - income from the ESFA which is to be used to address the current inequalities by ensuring
that funding to tackle disadvantage pupils reaches the pupils who need it most,

Pension Reserve - represents the Academy’s share of the assets and liabllities in the Local Government
Pension Scheme.

Fixed assets funds:

DFE/ESFA capital grants - this répresents funding from the ESFA to cover the maintenance and purchase
of the schocls assets.

Inherited fixed assets - this represents the buildings and equipmentdonated to the academy trust from the
local authority on conversion to an academy.

Fixed assets purchased from GAG - this represents capital essets that have been purchased out of
restricted GAG funding.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2020.
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18. STATEMENT OF FUNDS (CONTINUED)
Total funds analysis by academy

Fund balances at 31 August 2020 were allocated as follows:

2020 2019

£ £

Prince Albert Primary School 696,053 582,023

Birchfield Community School 590,981 294,626

Heathfield Primary School 643,879 485,621

Highfte!d Junior and Infant Schoo! 1,158,138 982,497
Sutten Park Primary 2,355 -

Central Services 69,413 38,718

Total before fixed asset funds and pension reserve 3,160,812 2,363,625

Restricted fixed asset fund 26,001,970 19,438,640

Pension reserve (15,574,000) (11,502,000)

TOTAL 13,588,769 10,300,265
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18,

STATEMENT OF FUNDS (CONTINUED)

TOTAL COST ANALYSIS BY ACADEMY

Expendiiure incurred by each academy during the Year was as follows:

Prince Albert
Primary School

Birchfield
Community
School.

Heathfield
Primary School

Highfield Junior
and Infant
School

Sutton Park
Primary
Central Services

ACADEMY

Teaching
and
educational Other Other costs

support support Educational excluding Total Total
staff costs  staff costs supplies depreciation 2020 2018
£ £ £ £ £ £
2,129,757 471,607 63,530 674,789 3,339,683 3,159,653
1,886,742 466,164 86,780 531,311 2,970,997 2,939,077
1,428,180 306,937 100,791 370,957 2,206,865 2,169,558
2,487,036 606,874 73,706 664,747 3,832,363 3,824,032

885,262 182,617 20,613 335,039 1,433,538 -
468,734 367,709 13,004 301,578 1,151,025 2,667,367
9,295,718 2,401,908 358,424 2,878,421 14,934,471 14,659,685
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18.

STATEMENT OF FUNDS (CONTINUED)

Comparative informatian in respect of the preceding Year is as follows:

UNRESTRICTED FUNDS

General Funds - all funds

RESTRICTED GENERAL
FUNDS

GAG

Other DfEFESFA Grants

Start up grants

Other Government Grants

Other

Pension reserve

RESTRICTED FIXED ASSET

FUNDS

Inherited on Conversion
DIE/ESFA Capital
Capital expenditure GAG

TOTAL RESTRICTED FUNDS

TOTAL FUNDS

11,780,890

—

Balance at : Balance at

1 September Transfers 31 August
2018 Income Expenditure infout 2019

£ £ £ £ £

1,697,680 337,638 (23,144) - 1,942,184
78,069 11,660,506 (11,317,134) - 421,441

- 2,257,363  (2,257,363) - -

- 46,172 (46,172) - -

- 84,277 (84.277) - -

- 14,596 (14,596) - -
(8,896,000) - (847.000) (1,759,000) (11,502,000)
(8.817,931) 14,062,914 (14,566,542) (1,759,000) (11,080,559)

18,810,605 - 52,114 _— 18,862,719
63,500 043,354 (430,933} - 575,921
27,026 - (27,026) - -

18,901,131 943,354 (405,845) - 19,438,640
10,083,200 15,006,268 (14,972,387} (1,759,000) 8,358,081
15,343,806

(15,065,631) (1,759,000} 10,300,285
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18,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT PERIOD

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2020 2020 2020 2020

£ £ £ £

Tangibie fixed assets - - 25,313,538 25,313,538

Current assets 1,658,261 4,021,683 927,897 6,507,931
Creditars due within ene year 58,505 (2,477,620) {239,565) (2,658,680)
Provislons for liabilities and charges - - (15,574,000} - (15,574,000)
TOTAL 1,616,756 (14,029,937) 26,001,970 13,588,789

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR PERIOD
Resiricted

Unrestricted Resfricted  fixed asset Total

funds funds funds funds

2019 2019 2019 201¢

£ £ £ £

Tangible fixed assets 3 - 18,943,218 18,943,221
Cuirent assets ’ 4,153,974 421,441 495,422 5,070,837
Creditors due within one year (2,211,723) - - {2,211,783)
Provisions for liabilities and charges : - (11,502,000) - (11,502.000)

TOTAL 1,942,184
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20.

21,

22.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the pericd (as per Statement of Financial Activities)

ADJUSTMENTS FOR:

Dapreciation

Capital grants from DfE and other capital income
Interest receivable

Defined benefit pensicn scheme cost less centributions payable
Defined benefit pension scheme finance cost
Decrease in stocks

Increase in debtors

Increase/(decrease) in creditors

Fixed assets inhetited on conversion

Pension liability on conversion

NET CASH PROVIDED BY/(USED IN) OPERATING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

New loans

NET CASH PROVIDED BY FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of tangible fixed assets
Capiltal grants from DfE Group
Interest receivable

NET CASH {USED IN)/PROVIDED BY INVESTING ACTIVITIES
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2820 2019
£ £
5,130,524 278,376
587,129 405,846
(1,149,228)  (943,354)
(2,121) (2,046)
341,000 606,000
236,000 241,000
- 2,259
(1,346,118)  (12,938)
431,383 (728,585)
{5,773,700) -
1,653,000 -
117,869  (153,442)
2020 2019
£ £
15.507 -
151507 -~
2020 2019
£ £
(1,193,749) (598,995)
1,149,228 943,354
2,121 2,046
346,405

(42,400)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23.

24,

25.

ANALYSIS OF CASH AND CASH EQUIVALENTS

2020 2019

£ £

Cash in hand 4,360,120 4,269,144

TOTAL CASH AND CASH EQUIVALENTS 4,360,120 4,269,144

ANALYSIS OF CHANGES IN NET DEBT
At1

September At 31

2019 August 2020

£ £

Cash at bank and in hand 4,269,144 4,269,144
Debt due within 1 year - -

4,269,144 4,269,144

PENSION COMMITMENTS

The Academy’s employees belong to two principal pension schemes; the Teachers’ Pension Scheme
England and Wales (TPS} for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Midlands Pension Scheme,. Both are multi-
employer defined benefit schemes.

The latest acluarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2016. >

Contributions amounting to £182,634 were payable to the schemes at 31 August 2020 (2019 - £102,166)
and are included within creditors.

TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govemned by
the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for fulktime teachers in
academies. All teachers have the option to opt-cut of the TPS foliowing enroiment.

The TPS is an unfunded schems to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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25.

PENSION COMMITMENTS (CONTINUED)
VALUATION OF THE TEACHERS' PENSION SCHEME

The Governmant Actuary, using normal actuarial principles, cenducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependant on assumptions about the value of future costs,
design of benefils and many other factors. The latest actuaral valuation of the TPS was carried out as at
31 March 2016. The valuaiion report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are;

. -employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
lovy)

. total scheme liabilities {pensiens currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 milllon and noticnal assets (estimated future contributions
together with the noticnal Investments held at the valuation date) of £195,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the noiicnal investment retum. The current
SCAPE rate is 2.4% sbove the rate of CPl, assumed real rate of retum is 2.4% in excess of prices
and 2% in excess of eamings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nomina) rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 Agpril 2023.
The employer's pension ¢osis paid to TPS in the Year amounted to £1,063,146 (2019 - £702,000).

A copy of the valuation report and supporting documentation Is on the Teachers' Pensions website
(https:/fwww.teacherspensions,co,uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS Is an unfunded muiti-employer penslori scheme. The
Academy has accounted for its contributions to the scheme as if it were a defined contribution scheme,
The Academy has set out above the information available on the scheme.

LOCAL GOVERNMENT PENSION SCHEME

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the Year ended 31 August 2020 was £1,011,000
(2019 - £740,000}, of which employer's contributions totalled £831,000 (2079 - £570,000) and employees’
contributions totalled £ 180,000 (2019 - £170,000). The agread contribution rates for future y=ars are
5.5% per cent for employers and 12.5% per cent for employees.

Parfiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

event of academy closure, outstanding Local Govemmment Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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25.

PENSION COMMITMENTS (CONTINUED)

Principal actuarial assumptions

2020 . 2019

% %

Rate of Increase In salarles . 3.20 3.65
Rate of increase for pensions in payment/infiation 2.20 2.15
Discount rate for scheme liabilities v 1.65 1.90

The current mortality assumptions include sufficient allowance for future improvements in mortzlity rates.
The assumed life expectations on retirement age 65 are:

2020 2019
Years Years
Retiring Today
Males . 21.9 20.9
Females 241 232
Retiring In 20 years
Males ) 23.8 22.6
Females 26.0 25.1
Sensitivity anatysis
2020 2019
£000 £000
Discount rate +0.1% 607 (410)
Discount rate 0.1% (626) 422
Morlality assumption - 1 year increase (791) 516
Mortality assumption - 1 year decrease 762 (499)
CPirate+0.1% (532) 340
CPlrate -0.1% 516 (329)
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25, PENSION COMMITMENTS (CONTINUED)

The Academy's share of the assets in the scheme was:

2020 2019
£ £
Equities 2,985,000 1,974,000
Giits 677,000 311,000
Other bonds 206,000 124,000
Property ’ 401,000 268,000
Cash and ather liguid assets 353,000 119,000
Assst backed securities 793,000 488,000
TOTAL MARKET VALUE OF ASSETS 5,315,000 3,284,000
The actual return on scheme assels was £383,000 (2019 - £179,000).
The amounts recognised in the Statement of Financial Aclivitles are as follows:
2020 201¢
£
Current service cost 1,172,000 955,060
Past service cost - 221,000
Interest income ' (76,000) (74,000)
Interest cost 312,000 315,000
TOTAL AMOUNT RECOGNISED IN THE STATEMENT OF FINANCIAL
ACTIVITIES 1,408,000 1,417,000
Cheanges in the present value of the defined benefit obligations were as follows:
2020 2019
£ £
AT 1 SEPTEMBER ' 14,786,000 11,294,000
Transferred in on existing academiss joining the Trust 2,100,000 -
Current service cost 1,172,000 955,000
Interest cost 312,000 315,000
Employee coniributions 180,000 170,000
Actuarial losses 2,385,000 1,863,000
Benefits paid _ (46,000} (32,000)
Past service costs - 221,000

AT 31 AUGUST 20,889,000 14,786,000
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25, PENSION COMMITMENTS (CONTINUED)

Changes in the fair value of the Academy's share of scheme assets were as follows:

2020 2019
£ £
AT 1 SEPTEMBER 3,284,000 2,398,000
Transferred in on existing academies joining the Trust 447,000 -
Interost income 78,000 74,000
Actuarial gains 543,600 104,000
Employer contributions , 831,000 §70,000
Employee contributions 180,000 170,000
Benefits paid (46,000) {32,000)
Administrative expenses {2,000) “
AT 31 AUGUST 5,315,000 3,284,000

26. OPERATING LEASE COMMITMENTS

Al 31 August 2020 the Academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2020 2019

£ £

Not later than 1 year 29,828 25,439
Later than 1 year and not later than 5 years 28,693 49,707
58,521 75,145

27, WMEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after ha/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabllitles contracted

before hefshe ceases to be a member.
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28,

29.

30.

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy Trust and the composition of the being dravwn from local public and
private sector organisations, transactions may take place with organisations In which the trustees have an
interest. All transactions involving such organisations are conducied in accordance with the requirements
of the Academies Financial Handbook, including notifying the ESFA of alt transactions made on or after 1
Aptil 2019 and obtaining their approval where required, and with the Academy Trust's financial
regulations and normal pracurement pracedures relating to connected and related party transactions

C Parker, e trustee of PA Community Trust, is also e haad Teacher at King Edwards Vi Aston School.
During the year, PA Cammunity Trust purchased goods and services totaling Nil (2019: £400) from King
Edwards VI Aston School.

M Rowley, a trustee of PA Community Trust, is also a trustee at Arthur Terry Leaming Partnarship.
During the year, PA Community Trust sold goods and services fotalling Nit (2019; £16,330) to Arthur
Tetry Leaming Partnership.

8 Downle, a trustee of PA Community Trust, Is also & Trustee of Youth Sports Trust. During the year, PA
Community Trust putchased goods and services totaling £1,280 (2018: Nil) from Youth Sports Trust. The
balance outstanding at the Year End and inciuded in trade creditors was £240 (2019: Nity

These transactions took place at arms length and are compliant with the Acadamies Financial Handbook.

GENERAL INFORMATION
PA Community Trust is a private company limited by guarantes, incorporated in the UK and registered in
England and Wales. The registered ofiice is Unity House, 27 Trinity Read, Birmingham, BS 6AJ
TRANSFER OF EXISTING ACADEMIES INTO THE ACADEMY
Sutton Park Primary School (Previously called Banners Gate Primary Schoot)
Value
reported by

transferring Transfer in
trust recognised

£ £
TANGIBLE FIXED ASSETS
Long-term leasehold property 5,719,000 5,719,000
Furniture and equipment 41,000 41,000
Computer eguipment " 13,700 13,700
PENSIONS
Pehslons - pension scheme liabilities (1,653,000) (1,653,000)
NET ASSETS

4,120,700 4,120,700
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3.

AMENDMENT TO THE FINANCIAL STATEMENTS

The financia!l statements have been amended to correct inaccurate information previously disclosed in
note 12 - Trustees Remuneration and Expenses. The banding for the CEQ's salary was previously
incorrectly disclosed within the banding £160,000 to £170,000 instead of in the banding £140,000 to
150,000. Note 12 has now been corrected and now agrees to the information disclosed in the Staff note -
Note 10. There is no impact on the Statement of Financial Activities, Balance Sheet, Statement of
Cashflows cr any other note in the financial statements,
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