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Medway Anglican Schools Trust
(A company limited by guarantee)

Trustees’ report
for the year ended 31 August 2022

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year/period 1st September 2021 to 31 August 2022. The annual report serves the
purposes of both a Trustees’ report, and a directors’ report under company law. ‘

The trust operates four primary academies in the Medway area. Its academies have a combined pupil capacity
_of 975 from reception year to year 6 and had a roll of 913 in the.school census in May 2022. All Saints CE
Primary and St James CE Primary also offer nursery provision for children from age 2 with a combined capacity
of 100 places. These places fill throughout the year as children reach their quallfymg age - by the summer term
'census there were 93 nursery children on roll.

Structure, Go\rernance and Management
Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust. The
Trustees of Medway Anglican Schools Trust are also the directors of the charitable company for the purposes of
company law. The charitable company is known as Medway Anglican Schools Trust.

Details of the Trustees who served during the year and to the date these accounts are approved are included in -
the Reference and Administrative Details on page 1

Members’ Liability -

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one.year after they cease to be a member, such

amount as may be required, not exceedmg £10*, for the debts and liabilities contracted before they ceased to be .
a member.

_*As required in the Academy Trust's funding agreement/memorandum and articles of association. '
Trustees’ Indemnities -

Cover for third party liability and all indemnities are provided through th‘e Trust's purchase of membership of Risk
-Protection Arrangements from DfE. There were no third party claims during the 2021-2022 year. ' :

Method of Recruitment and Appointment or Election of Trustees

Medway Anglican Schools Trust recruit Directors who have the experience and skills to be able to lead and
manage the business of the Trust. Potential candidates complete a skills audit and are interviewed by Director(s)
of the Board. The Board then discuss the candidate and vote on whether to appoint. An invitation to join the -
Board is then made. The Board also writes to the Members to confirm that they agree with, and confirm the
appointment.

The Board of Directors annually reviews its effectiveness and skills set and recommends the recruitment and
appointment of Directors as a result of this process. The Trust will consider appointing Directors from the local
governing bodies of its academies which has the dual effect of enhancing the skills of the Trust Board and
reinforcing the relationship with governance at local governing body.level. The Trust has also used the National
Ambassador Scheme in order to try to recruit and appoint governors with commercial expertise in the fields of
finance and estates management. -

There were four first Directors who are named in the Incorporation docurnents and were appointed by members,

of these only the Chair of Board and Chief Executive Officer are still Directors. The Chief Executlve Officer is an
ex-officio Director for the period of their being in post. L. :
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Medway Anglican Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2022

As laid out in the Artlcles of Association:

The number of Dlrectors shall not be less than three, but (unless otherwuse determined by ordinary resolution)
shall not be subject to any maximum. Currently there are SIX Directors and the CEO as an ex-officio director.

The members appoint a minimum of five Directdrs. The Local Governing Bodies appoint Parent Governors,
hence in accordance with the Articles of Association there is no requirement to appoint Parent Directors,
although there may be Directors who are also parents of children in the Academies. Those Directors who are
appointed by members can, with the agreement of the Diocese, appoint co-opted Directors. Future D|rectors
shaII be appointed or elected, as the case may be, under the Articles of Association.

Appointment of Directors
The Members shall appoint a minimum of 5 Directors.

The Members shall ensure that the total number of Directors including the Chief Executive Officer who are
employees of the Company does not exceed one third of the total number of. Directors.

'Currently every Academy in the Medway Anglican Schools Trust has a local governing body and each Academy
has two parent governor posts as part of its governing body. The parent governors are elected as detalled in the
extract from the Articles of Association below:

" Parent Directors

'In circumstances where the Directors have not appointed. Local Governing Bodies in respect of the Academies.
as envisaged in Article 101A there shall be a minimum of 2 Parent Directors and otherwiseé such number as the
Members shall decide who shall be appointed or elected in accordance with Articles 54 - 56.

Parent Directors and Parent members of the Local Governing Bodies or Advisory Bodies shall be elected or
appointed by the parents of registered pupils at one or more of the Academies and each must be a parent at the
time when he is elected or appointed

Notwnthstandlng Article 53, if no parents put themselves forward for election the number of Parent Directors and
Parent members of the Local Governing Bodies or Advisory Bodies required shall be made up by Parent
Directors and Parent members apponnted by the Dlrectors

The Directors shall make all necessary arrangements for, and determine all other matters relating to, an election
of the Parent Directors or Parent members of Local Governing Bodies or Advisory Bodies, including any question
of whether a person is a parent of a registered pupil at one of the Academies. Any election of the Parent
Directors or Parent members of the Local Governing Bodues or Advisory Bodies which i is contested shall be held
by secret ballot.

In app0|ntmg a Parent Director or Parent member of a Local Governing Body or Advisory Body the Directors
shall appoint a person who is the parent of a registered pupil at an Academy; or where it is not reasonably
" practical to do so, a person who is the parent of a child of compulsory school age.

Chief Executive Officer
The Chief Executive Officer shall be a Director for as long as they remain in office as such.
' Co-opted Directors

The Directors appointed under Article 50 with the consent of the Diocesan Board of Education may appoint up to
2 Co-opted Directors for such term (not’exceeding four years) and otherwise upon such conditions as they shall
think fit. A *Co-opted Director' means a person who is appointed to be a Director by being Co-opted by Directors
who have not themselves been so appointed. In accordance with Article S0A, The Directors may not co-opt an
employee of the Company as a Co-opted Director if thereby the number of Directors who are employees of the
Company would exceed one third of the total number of Directors including the Chief Executive Officer.
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Medway Anglican Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2022

Term of Office

The term of office for any Director (other than Co-opted Directors under Article 58) shall be four years, save that. -
this time limit shall not apply to the Chief Executive Officer. Subject to remaining ellglble to be a. partlcular type of
Director, any Director may be re-appointed or re-elected.

Resignation and Removal

A Director shall cease to hold office if he resigns his office by notice to the Company (but only if at least three
Directors will remain in ofﬁce when the notice of resignation is to take effect).

A Dlrector shall cease to hold office |f he is removed by the person or persons who appointed him. This Article
does not apply in respect of a Parent Director.

Where a Director resigns his office or is removed from off ice, the Director or, where he is removed from office,
those removing h|m shall glve written notice thereof to the Clerk.

Disqualification of Directors

No person shall be qualiﬁed to be a Director unless he is aged 18 or over at the date of his election or
appointment. No current pupil or current student of any of the Academies shall be a Director.

A Director shall cease to hold office if he becomes incapable by reason of illness. or injury of managing or
administering his own affairs. '

A Director shall cease to hold office if he is absent without the permission of the Directors from all their meetings
held within a period of six months and the Directors resolve that his office be vacated.

A person shall be disqualified from holding or continuing to hold office as a Director if: -

- his estate has been sequestrated and the sequestration has not been discharged, annulled or reduced; or
- he is the subject of a bankruptcy restrictions order or an interim order.

A person shall be disqualified from holding or continuing to hold office as a Director at any time when he is
subject to a disqualification order or a disqualification undertaking under the Company Directors Disqualification
Act 1986 or to an order made under section 429(2)(b) of the Insolvency Act 1986 (failure to pay under county
court admlmstratlon order).

A Director shall cease to hold office if he ceases to be a Director by virtue of any provision in the Companles Act
2006 or is disqualified from acting as a trustee by virtue of sectlon 178 of the Charities Act 2011 {or any statutory
re-enactment or modification of that provision).

© A person shall be disqualified from holding or continuing to hold office as a Director if he has been removed from
the office of charity trustee or trustee for a charity by an order made by the Charity Commission or the High Court
on the grounds of any misconduct or mismanagement in the administration of the charity for which he was
responsible or to which he was privy, or which he by his conduct contributed to or facilitated.

A person shall be disqualified from holding or continuing to hold office as a Director where he has, at any time,
been convicted of any criminal offence, excluding any that have been spent under the Rehabilitation of Offenders
Act 1974 as amended, and excluding any offence for which the maximum sentence is a fine or a lesser sentence
except where a person has been convicted of any offence which falls under section 178 of the Charities Act
2011.
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. Medway Anglican Schools Trust

(A company limited by guara'nt_ee)

Trustees' report (continued)
for the year ended 31 August 2022

After the first Academy has opened, a person shall be disqualified from holding or continuing to hold office as a
Director if he has not provided to the chairman of the Directors a crlmlnal records certificate at an enhanced
disclosure level under section 1138 of the Police Act 1997. In the event that the certificate discloses any
information which would in the opinion of either the chairperson or the Chief Executive Officer confirm their
unsuitability to work with children that person shall be disqualified. If a dispute arises as to whether a person

" shall be disqualified, a referral shall be made to the Secretary of State to determlne the matter. The:

determlnatlon of the Secretary of State shall be final.

Where, by virtue of these Articles a person becomes disqualified from holding, or continuing to hold office as a
Director; and he is, or is proposed, to become such a Dlrector he shall upon becoming so dlsquallf ied give
wrltten notice of that fact to the Clerk.

Articles 68 to 74, Articles 77 to 79 and Articles 97 to 98 also apply to any member of any commlttee of the
Dlrectors including a Local Governing Body, who is not a Director.

?

Policies and Procedures Adopted for the Induction and Training of Trustees

Tru§tees bring their key skills and experience to theBoerd but may have limited experience of how Academy
Trusts operate.and the roles and responsibilities of the Trust Board and Local Goyerning Bodies.

Upon the offer of appointment being accepted, the Director is required to complete and submit a Disclosure and
Barring Service form. Once the enhanced check is received and checked, the Director is formally appointed.

‘When‘a Direetor’is appointed, they undergo an induction programme which includes learning about the

Academies within the Medway Anglican Schools Trust and their individual characteristics. They recelve an
mductlon pack which includes key documents to read as listed:

Articles of Association Scheme of delegation Master fundmg agreement
Supplemental funding agreement

. Trustee code of conduct Academies Financial Handbook MAST financial manual Governance handbook

Keeping Children Safe in Education 2022

- MAST Structure Chart with Names

Last year's Board minutes Last year's CEO reports
Last 2 LGB minutes from trust schools

They are given: a MAST e-mail address for Trust communications; training in safeguarding, including the )
Prevent Module, links to the Trust Academy websites; a list of Local Governing Body Governors; copies of the
Ofsted framework and safeguardmg framework and the opportunity to meet with the Chlef Executive Officer and
to visit Academies in the Trust.

They also have access to NGA Learning Link and are invited to attend the MAST governance training sessions.
Organisational Structure
The Board of Directors is ultimately responsible to the Members and the Secretary of State for Education for the

performance of the Medway Anglican Schools Trust and its academies. The Directors are responsible for the
strategic direction of the Trust and have the ultimate decision-making authority. This is exercised by the

'Directors through strategic planning which details the vision, purpose and objectives of the Trust and setting of
. policy. It is managed through business and financial planning, budget monitoring, performance management, the

setting of expectations for standards and the implementation of quality management processes.

The Chief Executive Officer implements the decisions of‘ the Directors and is responsnble for the day to day
operations of the Trust. The Chief Executive Officer operates within the limits of the Trust's policies and
procedures as approved by the Board of Dlrectors and the powers delegated to them The Chief Executive

~Officer is the Accounting Officer.
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Medway Anglican Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2022

To ensure financial scrutiny and oversight, the Trust has a Finance Commiittee with the appropriate levels of
delegation to undertake such scrutiny and oversight. For the purposes of internal control, review of systems and
compliance with legislation and internal systems-and policies, the Finance Committee acts as Audit Committee,
with appropriate terms of reference. The committee monitors the systems and operations of the Trust and
reviews the more detailed and independent internal audit work of a firm of accountants retained for these
purposes as well as the work of the Trust's audltors The membership of this committee is detailed in the
reference and administrative section.

In order to provide increased monitoring and scrutiny of educational standards within the Trust academies, the
Board of Directors has éstablished from 1 September 2016 the Schools Standards Scrutiny Focus. This provides
detailed analysis of standards, holding academies to account for learner achievement, encourage Trust wide
initiatives to monitor individual school performance and encourage school to school support. While the last year
has been disrupted due to Covid-19 and it hasn't been possible to hold every Schools Standards Scrutiny Focus
meetings on site in the academies, the Board has been provided with detailed information on standards both
academic, attendance, safeguarding and health and safety through the CEO reports to board meetings and the

. attendance of the headteacher and chair of local governing body either virtually or on sne

A local governing body under an agreed scheme of delegation operates each of the Trust's academies. The local
governing body is a committee of the Board of Directors. The Directors have delegated to the local governing
body of each academy the powers and responsibilities detailed in their respective schemes of delegation, which
were reviewed and approved by the Directors on 1 Septémber 2021. Unless a matter is identified as strategic or
specifically reserved to the Directors, all power and responsibility for the academy in question is delegated to the
local governing body including the expenditure of funds allocated to the academy within the limits agreed in the

scheme of delegation and financial handbook. The local governing body is at liberty to delegate its powers to the -

Headteacher by means of a written scheme of delegation. This gives the Headteacher the responsibility and the
commensurate powers to undertake the internal management of the academy so as to ensure that its day-to- day
operations can be undertaken. The Headteacher carries out these responsibilities in conjunction with the
leadership team.

Although not part of the Trust's formal structure, the Chief Exe'cuti\)e Officer chairs the Management Group
which consists of all the Headteachers and the Chief Finance Officer. This operational group is the lynchpin in
achieving the implementation of the Trust's strategy, policies and procedures. _ .

In order to ensure cohesion and proper systems, each local governing body is required to implement the policies
and procedures laid down by the Directors. The Trust monitors the activities of each academy through the
provision of local governing body minutes, educational data, financial information and internal systems reviews,
which are reviewed by the Board of Directors, finance {including audit) committee as appropriate.

The Trust provides some central services; each academy must use the Trust's audited accounts and company
secretarial services, including clerking and centrally procured consultants/contractors for human resources;
payroll services and finance services managed by the Chief Finance Officer. The Trust is a charity, and all such
services will be operated for the benefit of the academies’'on a cost basis. The Trust reserves the right to receive
a contribution to these central costs from the academies. We have also appointed a MAST GDPR officer who
‘trains all-relevant members of MAST and fulfills the requirements of the role for the whole Trust. .
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Medway Anglican Schools Trust
(A company limited by guarantee)

Trustees' report (continued) ,
- for the year ended 31 August 2022

Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration for key management personnel is set using the school teachers pay and conditions
document and guidance on school teachers pay and conditions. Each Headteacher has a pay scale range of 7
points linked to the group size of their school. The Chief Executive Officer pay point has been determined using
. the National Joint Council Recommendations for Local Government. All Headteachers and the Chief Executive

- Officer (CEQ) are subject to performance management. The Trust commission an experienced external
assessor, who supports the process for the CEO and Headteachers. This ensures that there are high
expectations and consistent challenge across the Trust Academies throughout the performance management
process. The Headteacher performance management panel has a minimum of one member of the.Local
Governing Body, a Director, the CEO as an adviser and the external assessor to support the process. CEQ
performance management is delivered by a minimum of two Directors with the external assessor to support the
" process. In all cases, there is a mid-year review. Following completion and full review of the performance,
management cycle, the panel members make a recommendation on pay awards and these are considered by
the pay committee, which from 1 September 2021 forwards consists of ‘at least two Directors and one member of
a Local Governing Body. Deputy Headteachers and Assistant Headteachers who are also senior leaders are
‘performance'managed by the Headteachers who make a recommendation to the pay committee on pay awards.
All teachers and key management personnel complete their appralsal by 31 October and recelve wntten
. confirmation of their salary by 30 November.

Member schools
The Trust is made up of:

All Saints CE Primary School  converted 1 September 2015
St John's CE Infants School converted 1 September 2015
St Margaret's CE Junior School converted 1 September 2015
St James Primary Academy transferred to MAST on 1 January 2019

Trade Union Facility Time

The Trust encourages membership of Trade Union and other professional organisations.

During the year ended 31 August 2022 (including the period 31st March 2021 to 1st April 2022), there were no
employees of the Trust acting as Trade Union representatives. The Trust purchased Trade Union Facilities from
Medway Council under the Trade Union Facilities Scheme Pool Buy In. The total cost of the Trade Union
Facilities Scheme Pool Buy In to Medway Anglican Schools Trust for the year ended 31 August 2021 was

e, 507.

Relevant union officials

Number of employees who were relevant union officials Fuli-time equivélent employee number
during the relevant period

0 : o

Percentage of time spent on facility time

Percentage of tlme : Number of employees
0% , . {0
1%-50% ’ 0
51%-99% - 0
100% 0
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Medway Anglican Schools Trust
(A company limited by guarantee) -

Trustees' report (continued)
for the year ended 31 August 2022

Percentage of pay bill spent on facility time

Provide the total cost of facility time ' .| £1,597

Provide the total pay bill - £4,313,271
Provide the percentage of the total pay bill spent on 0.03%

facility ime, calculated as:
{total cost of facility time < total pay bill) x100

Paid trade union activities

_ Time spent on paid trade union activities as a percentage | 0
of total paid facility time hours calculated as:
(total hours spent on paid trade union activities: by
relevant union officials during the relevant period + total
paid facility time hours) x100

Related Parties and other Connected Charities and Organisations

The Trust is an educational establishment currently consisting of four primary academies, which operate
independently in relation to the provision of education to the learners that attend the academy. The Trust
provides certain central services such as human resources, payroll, finance, internal and external audit, central
policies, company secretarial support including clerking, which the academies use and it also facmtates shared
expertise and development.

In furtherance of its religious objectives the academies within the Trust are also involved in the Rochester
Diocesan Family of Schools and the Medway Anglican School Heads partnership. These are voluntary
collaborations to promote the Church of England religious ethos within-schools and do not of themselves impact
on the operations of the Trust.

Each academy is also a member of a local zone group of Medway Education Leaders Association who meet
- regularly to collaborate to seek out-and adopt best practice to raise standards and improve outcomes for pupils.
The Trust s also a member of the Medway and North Kent MAT Alliance, which aims to increase collaboration
between local MATs :

Staff working in the Trust are required to complete their related party information and this is included in this
report and financial accounts. For 2021-2022, there is a related party at St John's CE Infants.

The Pilgrim Trust and St Mary’s Island Church of England Voluntary Aided Primary School buy in clerking for
their governance from Medway Anglican Schools Trust. This service is provided at cost, i.e. non-profit making. -

The CEO of Medway Anglican Schools Trust is a governor at St Mary’s Island CEVA Primary and was appointed
to that post by the Director of Rochester Diocesan Board of Education. This is a voluntary post that doesn t have
a salary attached

-

During the Covid period from Autumn 2021 forward, meetings for governance, and between members of MAST
and their local alliances continued using a combination of on-site and virtual means using MS Teams. This has
enabled sharing of key information and support for all parties. For governance, it has meant that statutory duties
and essential business has continued.
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" Medway Anglican Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2022

Objectives and Activities
Object's.and Aims

" The Medway Anglican Schools Trust's Objects are to advance for the public benefit education in the United
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing Academies which shall offer a broad and balanced curriculum. These will
include: Church of England schools designated as such, which shall be conducted in accordance with the
principles, practices and tenets of the Church of England both generally and in particular in relation to arranging
for religious education and daily acts of worship, and having regard to any advice issued by the Diocesan Board
of Education; and other Academies, whether with or without a designated religious character; but in relation to
each of the Academies to recognise and support their individual ethos whether or not designated Church of
England. :

Aims:

" To improve outcomes for all pupils by promoting outstanding education across member schools
To support and sustain high standards. '
To support each school in its individual vision.
To share and implement best practice to face the challenges of the future in a local context
To offer support to other primary schools facing challenge, within the capacity of the group.

The core purpose of the MAST is to promote outstanding education for all our children in an increasingly
changing and challenging educational landscape. It is essential that the strategic and operational function of the
centre adds capacity to the individual schools, through: .

supporting school improvement, by providing open and transparent evaluation and feedback.
promoting openness and information sharing across the trust.for the benefit and support of all.

. promoting professional dialogue and support between all members of the MAST staff community.
promoting shared.continuing. professronal development to address new skills needed as an Academy
Trust, including governance.
best value for money through economy of scale purchasing and procurement of services.
ensuring that statutory and legal dutles are met through:
financial oversight
auditing including commissioning internal and external audnts and audit of regulatory systems oversight of
Headteacher performance management -

e, monitoring school performance and effectiveness and intervening where needed up to date and fit for
purpose employment related policies
* = health and safety policies and monitoring

. ‘maintaining up to date safeguarding policies and practice.
Objectives, strategies and activities -

Keeping focus on our core purpose and using the strategres above during the period from 1 September 2021 -
31 August 2022 our objectives were::

“Continue to strengthen and grow the Trust by increasing the number of schools in the Trust through conducting
rigorous due diligence and forming strong open and honest relationships with schools who wish to join the Trust.

Improve outcomes for our pupils so that Trust schools are a first choice for parents by

. Improving progress for all pupils in EYFS, key stage 1 .and key stage 2. Improving attalnment for all puplls :
in EYFS, key stage 1 and key stage 2.
. Raise achievement in reading for all pupils and increase the proportion of higher attaining pupils
: compared to national benchmarks.
K Maintaining the unique character and ethos of each school so that puplls develop wrthln a nurturing
environment.
. Promoting attendance so that puplls are in school and ready to learn at the start of the school day.
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Medway Anglican Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
_ for the year ended 31 August 2022

Contmue to develop leadership and management across the Trust so that it moves towards outstandmg by

. The recruitment and retention of talented mdnvnduals throughout the Trust lncludlng Governors and
Trustees.

«.  Strengthen and develop governance at all levels.

. Reviewing the management structure of schools to ensure that it is effectlve and efficient.

. Providing opportunities for career progression within the Trust so that talented individuals are retained.

. Prepare for and achieve good or better grades at SIAMs inspections

Raise the qualify of teaching and learning by recruitment and retention of high quality teachers.

. Rigorous and robust quality assurance of teaching through joint Iesson observations, book looks and
moderation by senior leaders across the Trust.

. .investigating best practice in teaching mathematics.

. High quality CPD to support teachers and teaching support staff to increase their skills and raise
expectations.

Contmurng to deliver and promote a good quality of education during Covid-19 restictions, while keeping our

"~ school communities safe through:

. Robust risk assessment with published guidance on how to mitigate risk of Covid-19 infection ,

. Keep our school communities safe by engaging with relevant agencies for advice and to report Covid-19
cases and support track and trace

. Directly reduce the risk of Covid and other mfectlons through the purchase of air purifiers which provnde
both HEPA filtering and UV filtering and are value for money.

+ . Plan for and if needed deliver a good quality of remote learning that engages pupils and maintains the

_ momentum of learning

. Provide direct support to keep children safe and best meet their needs either by provision of on-site
education or. through phone, email and Teams conversations and events

. Report to parents on the outcomes of their child’s educatlon during the year, using virtual means when

. necessary and on site where possible.
. Access government funding for the provision of remote devices and procure more |f necessary.

Continue to maintain management and financial systems and procedure across the Trust which meet the
requirements of the law and the' Academies Financial Handbook :

+  Update and adopt MAST wide policies and procedural documents to meet statutory requirements, which
are understood by all.
. The efficient procurement, shared central costs and collaborative working between schools.-

All aspects of the Trust's activities during the 2021-2022 year linked to its charitable purposes namely the
advancement of educational establishments for the public benefit.

These objeotives were the Trust focus for the 2021-2022 academic year.
Through the use of robust risk reduction measures, the Trust aimed to keep all its academies fully open during

the 2021-2022 academic year, despite staffing challenges caused both by Covid and also extended absent for
some staff due to delayed medical treatments.
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Medway Anglican Schools Trust
(A company limited by guarantee)

Trustees’ report (continued)
for the year ended 31 August 2022

Systems & Finance

Management and finance systems are in place across the Trust and deadlines for statutory returns have been
met. There is an open and transparent sharing of both financial information and performance information so that
all leaders and managers know and understand how the priorities for the Trust are determlned as wel! as
knowing where we have performed well.

While there have been additional costs during the year for the purchase of air purifiers; additional cleaning costs;
staff cover costs both for Covid reasons and extended absence for medical’conditions/procedures, careful
budget management since the commencement of the trust meant that costs were met from eX|st|ng funds and
no claims made to ESFA as per the guidance issued.

We continue to apply for condition improvement funding to carry out essential works in our schools. In this
academic year the hall roof project was successful in the CIF bidding process and work will be completed by
October 2022. Our bids for boiler replacement weren't successful this year, but we will bid again in 2022-2023.
The boiler works are becoming increasingly urgent and the trust continues to explore all possible sources of

. funding. . ‘
All aspects of the Trust's activities are linked to its charitable purposes namely the advancement of educatlonal
establlshments for the public benefit.

Publlc benefit

The Directors confirm that the objectives and activities of the Trust provide identifiable benefits, namely

" educational, which are in pursuance of the aims of the Trust. In setting our objectives and planning our activities
the Trustees have: given careful consideration to the Charity Commission's general guidance on public benefit.
This benefit is available to young people aged from 2 to 11. °

Two of our schools are in areas of high deprivation (10% most deprived nationally) and the other two have
pockets of deprivation. One is sited in one of the most remote villages in Kent and serves a rural community 14
~ miles away from the urban areas of Medway. Ofsted Inspections in 2018 confirmed that our strategies to meet
the needs of dlsadvantaged pupils are impactful and are diminishing the difference. This has continued to be the
case in 2021-2022 with disadvantaged pupils making good progress from their starting points and strategies
-applied being impactful. We remained open for all pupils throughout the period September 2021 — August 2022.
The admission criteria of the academies are not unduly restrictive and are in keeping with the religious aims of
the Trust. We successfully applied for a variation to our admissions criteria so that applicants were not
disadvantaged by the closure of churches when completing the Supplementary Information Forms for overs-
subscription criteria. Furthermore, the Directors confirm that they have complied with their duty to have regard to
the guidance on public benefit as published by the Charity Commission.
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Trustees' report (continued)
for the year ended 31 August 2022

Strategic Report
" Achievements and Performance L -

The continuing high Covid infection rates during the Autumn and Spring terms of the 2021-2022 academic year

.did not distract from our core aims of providing the best possible education for children in our school

" communities. While the impact of the Covid pandemic was seen; both in infections, but also in increased staff
absence due to delayed medical procedures, our long term financial management strategies meant that we were

able to procure cover staffing both for teachers (insurance cover pollcy) and support staff. A

The robust risk measures, including the use of high spec air purifiers, had a positive impact on: staff and
‘stakeholder morale; attendance in school; lower rates of childhood diseases; improved air quality for our school
close to a busy road. We were able to provide education on site for all throughout the year with out the need for i
remote educatlon

Attendance

Overall attendance in our schools appears to be above the national average (based on DfE data exploration
tables) for the 2021-2022 academic year; the lowest attendance of 90.7% for St Johns CE Infants school is an
improvement on the previous year.

All Saints CE Primary achieved 93.8% attendance for the year and this continues their positive trend of
attendance in the highest 20% nationally, despite being a school in the highest areas of deprivation with 39%
free school meal eligibility. Similarly, St James CE Primary Academy (91.8%) and St Margarets CE Junior
(92.9%) were above the national figure. ' ,

All schoolé in the trust are proactive in promoting attendance and have rigorous systems in place to monitor and
improve attendance. Where absence is high for individual pupils, the schools work with the Medway Attendance
Advisory Practitioners and will commence court proceedings if there is no improvement.

Pupil Achievement : ' ' - I

Key Stage 2

This was the first year of national testing at Key Stage 2 since 2019.

The outcomes of the tests confirmed that pupils had contmued their improvement journey desplte the disruption
caused by Covid. : .

" Progress in reading and mathematics improved in both All Saints CE Primary and St Margaret's CE Juniors. All .
Saints made progress in line with the national average moving up from significantly below average progress in
2019. St Margaret's CE Juniors increased its progress scores compared to 2019. Increasing progress to be in
line or above the national average will be a key focus in 2022-2023. St James CE Primary progress is in line

with national averages. : A

Information from the IDSR Ofsted dasﬁboards, suggests that the proponidn of pupils reaching the expected
standard in the reading and mathematics tests is not significantly different from national.

However, 79% of the cohort at St James achieved the expected standard in both reading, writing and
mathematics — this was significantly above national and in the highest 20% in 2022.

35% of the cohort at All Saints met the higher standard in the mathematics test and again thus was signifi cantly
above national and in the highest 20% in 2022. :

Thetables below show attainment in the KS2 tests by pupil groups. -
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MAST 2022 Year 6 Reading Tst compared to 2022 Y6 Reading Natlonal outcomes ‘ I l
Percentage at expected or better . Percentage at greater depth

) St ' st

National : ) Margaret ' National ' Margaret

2022 All Saints |StJames |s Junior [MAST 2022 AllSaints |Stlames |slunior |MAST
Al 74% 71%. 90% 66% 71%. 28% 29% 24% 24% 26%
Boys 70% 63% 85% 55% 62% 23% | 25% 31% 16% 21%
Girls 80% | 81% | 9% | 76% | 81% 33% 33% 19% 33% 30%

‘|EAL Yes 73% | 80% na T 25% 68% | 27% 40% na 0% | 32%

EAL No 75% | 67% 90% 67% 72% 28% 23% 24% | 26% 25%
PP . 62% 61% 100% | 43% 61% | 17% 22% '20% C13% 18%
Other 80% 78% 84% 73% 76% 32% 33% 26% 28%. 29% .
NoSEN | 84% 81% 89% 74% | 79% 33% 35% 26% . 27% 29%
SEND K aa% | 2% | 100% | 31% 32%. 9% 0% 0% 13% 8%
SEND E 16% . na 100% 0% 50% 4% na 0% 0% | 0%

MAST 2022 Year 6 Writing Teacher Assessment compared to 2002 Writing National outcomes

Percentage at expected or better Percentage at greater depth
~ st St
National _ |Margaret National | ~ ' Margaret:
2022 All Saints |StJames {sJunior |MAST (2019  |Ali Saints [Stlames [slunior [MAST
Al | 69% 71% -83% 68% 71% 13% 13% | 10% 0% 5% .
Boys 63% 67% 92% 66% 69% 10% | 21% '8% 0% 7%
Girls 76% - 76% 75% 76% 73% -16% 5% 13% 0% 4%
EAL Yes 70% 67% | - na 25% 58% 13% 13% na 0% 11%
EAL No 70% | 73% 83% | 70% 73% 13% 13% 10% 0% 5%
PP 55% 67% 80% 48% 61% 6% 17% 10% 0% 8%
" {Other 75% 74% 84% 75% 76% 16% 11% 11% 0% . 4%
NoSEN 80% 78% 89% 79% | .81% 15% | 16% 11% 0% 7%
SEND K 30% 38% 0% - 19% 24% 3% 0% . ‘0% 0% 0%
SENDE | 11% na 0% 0% 0% | 1% 0% 0% 0%

MAST 2022 Year 6 Mathemahcs Test compared to 2022 Y6 Math ematics Test National outcomes ' ' .

Perce ntage at expected or better Percentage at greater depth
St : . St

National Margaret National A Margaret

2022 All Saints [StJames {sJunior . [MAST 2019 “|All Saints [St.James sJunior = |MAST
Al 71% - 71% 90% 68% 73% C22% 36% 17% 13% 20%
Boys 72% 71% 100% 68% 74% 25% 33% 23% 20% 25%
Girls - . 71% 71% 81% 67% 71% 20% 38% 13% - 7% 16%
EAL Yes 75% 80% na 50% 74% 28% 47% | #VALUE! 0% 37%
EAL No 71% 67% 90% 69% 72% 21% 30% 17% 14% 4%
PP 56% 61% 80% 52% 61% 12% - | 22% 10% 9% 14%

|Other 78% 78% 95% 73% | 78% 27% 44% 21% 15% 23%

NoSEN 81% 76% 93% « 78% 76% 27% 41% 19% 16% 19%
SEND K 40% | S0% 0% 25% 32% 7% 13% . 0% - | 0% 4% .
SEND E 15% | 100% 0% 50% 3% 0% 0% 0%

Page 14



Medway Anglican Schools Trust
(A company limited by guarantee)

'Trustees' report (continued)
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MAST 2022 Year 6 Read, writing, maths combined cbmpared to 2022 Y6 Combined National outcomes
Percentage at expected or better . . . Percentage at greater depth
L. ) |5t . St

National Margaret " |National Margaret

2022 All Saints [StJames |[sJunior |MAST 2022 All Saints |St James sJunior |MAST
Al 59% 56% 79% 54% 59% 7% 11% . 10% 0% | 5%
Boys " 55% 54% 85% 48% S6% |- 6% 17% 8% 0% . 6%
Girls 63% 57% 75% 61% 63% 9% - 5% 13% 0% | 4%
EAL Yes 60% 67% ma 0% | 53% ¢ 8% 13% na 0% 11%
EALNo - | 58% 50% 79% 57% | 60% 7% | 10% 10% 0% | 4%
PP 43% | 39% 80% 35% 45% " 3% 17% 10% 0% . 8%
Other 65% 67% | . 79% 61% | 65% | 9% 7% 11% 0% 4%
NoSEN 69% 62% 85% 64% 68% 9% 14% 11% 0% 6%
SEND K 21% 25% 0% 13% 16% 1% 0% 0% . 0% 0%
SEND E 7% na 0% 0% 0% 0% na 0% 0% 0%

Key Stage 1 -

Pupils undertaking national assessment in 2022 had their reception and year 1 education disrupted by the Covid

- pandemic. Throughout the pandemic we continued to provide learning opportunities for all pupils either through

on site teaching or using remote teaching. The impact of that provision as well as the good and outstanding
teaching delivered in the 2021-2022 academic year are evidenced in the outcomes achieved by the end of year

Both All Saints CE Primary and St Johns CE Infants, are in the highest déprivation band. They achieved above

" national outcomes by the end of year 2 in 2022. The use of school led tutoring together with focused teaching

matched to pupil needs resulted in all pupils making good progress. While the results at St James. were below
the national average they are judged as not significant in the IDSR. Pupils at St James made good progress
‘during the year but were more affected during the pandemic.
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Trustees' report (continued)
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'|MAST 2022 Year 2 Reading compared to 2022 Y2 Reading National outcomes |

Percentage at expected or better Percentage at greater depth

National National :

2022 All Saints |St James |St Johns [MAST 2022 ‘|AllSaints [StJames |Stlohns |MAST
All ' 67% 77% 62% 78% 73% 18% 16% 17% 22% 18%
Boys 63% 74% 63% 80%- 71% 16% 17% 11% 1 20% 15%
Girls 71% 81% 60% | 77% 75% 20% 14% 30% 23% 20%
EAL Yes 64% 74% 0% 67% 69% 16% 13% 0% 8% 11%
EAL No 68% 81% 64% 91% 75% 19% 19% 18% 36% 22%
Disadvanty 51% L 71% 40% 86% 69% 8% 6% 0% 43% 14%
Other 72% 81% 67% 75% 75% 21% 22% 21% 13% 19%
NoSEN 75% 87% 74% 94% 85% 21% | 18% 22% 22% 20%
SENDK 30% 17% 20% - 20% 19% 4% 0% 0% 20% 6%
SENDE 12% 0% . 0% 2% 0% 0%

MAST 2022 Year 2 Writing compared to 2022 Y2 Writing National outcomes

Percentage at expected or better Percentage at greater depth

National | . National

2022 All Saints |St James [St Johns |MAST 2022 All Saints |StJames |(Stjohns |MAST
All 58% 68% 55% 70% 65% 8% 7% 7% 4% 6%
Boys 52% 70% 53% 70% 63% | 6% 4% © 0% 10% 4%
Girls 64% 67% 60% - 69% 66% 10% 10% 20% 0% - 9%
EAL Yes 57% 70% 0% 58% 64% 8% 9% 0% 0% 6%
EAL No 58% 67% 57% 82% 65% 8% 5% 7% 9% 7%
Disadvant{ 42% 59% 20% 71% 55% . 3% 0% 0% 14%, 3%
Other 63% 74% 63% 69% 69% 10% “11% 8% . 0% 7%
NoSEN 66% 76% 70% 83% 76% 9% 8% 9% 6% 8%
SEND K 20% - 17% 0% 20% 13% 1% 0% 0% 0% 0%
SENDE - 7% 0% 0% 0% 0% 0%

MAST 2022 Year 2 Mathematics compared to 2022 Y2 Mathematics National outcomes

Percentage at expected or better . : Percentage at greater depth
National ' National
, 12022 All Saints [St James [St Johns [MAST 2022 AllSaints [Stlames |[StJohns |MAST
All 68% 80% 62% 83% 75% 15% 14% 17% 13% 15%
Boys 68% 83% 63% 70% 73% 18% 13% 11% 20% 13%
Girls 67% 76% 60% 92% 77% 12% 14% 30% 8% 16%
EAL Yes 67% 83% 0% - 67% 75% 16% 13% 0% 0% 8%
EAL No 68% 76% 64% 100% 75% 15% 14% 18% 27% 18%
Disadvantiy 51% 71% 40% 100% 72% 7% 6% 0% 43% 14%
Other 73% 85% 67% 75% 76% 18% 19% 21% 0% 15%
NoSEN 75% 89% 74% 89% 85% 17% 16% 22% | 17% | 18%
SEND K 33% 17% 20% 60% 31% 4% 0% 0% 0% 0%

SENDE 14% 0% 0% 2% : 0% 0%

Phonics

By the end of year 2 the proportion of pupils meeting the expected standard was above the national average for
the Trust overall and in two schools, in the third it was in line with the national average. '
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For year 1:

All Saint CE Primary was above the national average, both for pupils meeting the standard and with 72% of
pupils achieving above 37/40 on the check compared to 41% nationally.

At St Johns CE Infants, while the overall percentage meeting the standard was 56% and below national, 88% of
pupils who started with the school at the beginning of their reception year met the expected standard. The school
|s in an area with a number of short term rental premises’ and mobility is particularly high.

Slmllarly, at St James 57% of the cohort met the expected standard significantly below the national of 76%.
However, further analysis shows that all children who started their education in the rursey cohort and 75% of
those who started at the beginning of reception met the expected standard. Those not meeting the standard
were either inwardly mobile during key stage 1 or SEND.

MAST 2022 Year 1 Phonics compared to 2022 Y1 phonics outcor
Year 1 Percentage meeting the threshold
National 2{All Saints [StJames [Stlohns |MAST
All 75 | 84 57 56 71
MAST 2022 Year 2 Phonics compared to 2022 Y2 phonics outcor
" Year 2 Percentage meeting the threshold
National 2| All Saints |StJames [StJohns. |MAST
All 87 98 83 91 | 92

CPD, INSET & Training

As a trust we have contlnued to deliver on our aim of bemg an employer of choice and provndmg career
progression for all through high quality CPD. .

During 2021-2022, some teachers and support staff undertook accredited professional qualifications. These
included: executive headteacher/CEQ qualifications; senior leader NPQs; middle leader NPQs; early careers
training; apprenticeships for teaching assistants; AAT level 3 finance qualification; health and safety training for
premises staff; maths mastery hub membership; teachmg strategies to support SEND; senior leader mental
health course. :

Those who undertook accredited training have either passed or are on track to achieve their qualification.

" The focus on personal development as part of appraisal during 2021-2022 continues in the 2022-23 year, and
succession planning remains a key aim.

The deliver of goverhor training tHrough both virtual and face to face training, was impactful with more governors
attending training and developing their skills. This approach will continue in the next academic year. '

- In conclusion, the Trust has seen pupils in all its Academies making good progress from their starting points
during the year and continuing to move forward following their successful Ofsted inspections in the 2017-2018
year.

T Al Saints CE Primary report: https:/ffiles.api.ofsted.gov.uk/v1/file/2783435
St John's CE Infants report: https://files.api.ofsted.gov.uk/v1/file/2783933
. St Margaret's CE Junior report: https://files.api.ofsted.gov.uk/v1/file/50022236

St James Primary Academy, Grain: .. https:/ffiles.api.ofsted.gov.uk/v1/file/2758661
All schools received a SIAMS inspection betwéen March 2019 (All Saints CE Primary) and November 2019

(October 2019 — St James CE Primary Academy; November 2019 St Johns CE Infants and St Margaret's CE
Juniors) All schools achieved good inspections under the revised more rigorous SIAMs framework.
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All Saints CE Primary report:
http://www.rdbe.org.uk/uploads/pdf/22. 03 19%2OF|nal%20report%20AI|%20$arnts%ZOChatham pdf

St John's CE Infants report: ,
http://www.rdbe.org.uk/uploads/pdf/26.11. 19%208t%20Johns%20mfant%20$IAMS%ZOf naI%20report pdf

St Margaret's CE Junior report:
http Ihwww. rdbe org.uk/uploads/pdf/PDF/22.%2011. 19%2OSt%20MargaretS%ZORarnham%20F|nal pdf

St James Primary Academy, Grain:
http://www.rdbe.org. uk/uploads/Graln%ZOSt%ZOJames%20 %2000t%2019%20 %ZOSIAMS%ZOreport%Z
Ofinal. pdf . ,

Pupil Recruitment

Both All Saints CE Primary and St Margarets CE Junrors are over-subscribed and marntarn waiting lists of pupils
wishing to enter the school.

The upward trend in pupil numbers at St James continues. For 1st September 2022 there will be 181 pupils on
roll in the main school and 16 in the nursery. This is a 37% percent increase from when St James joined the
. Trust in January 2019. Some year groups are now full and one is above PAN.

The roll at'St Johns CE Infants has fallen significantly for the third year in a row. This is because of low birth

" numbers.in the area together with an increase in the number of school places with the opening of a 2 form entry
free school. The free school is a Church of England primary with a nursery, and since St Johns feeder junior
school isn't a faith school, parents wishing their child to have a faith based education are registering them at the
newly opened school. St Johns CE Infants continues to provide a good education to the children attending as
can be seen by the outcomes at the end of key stage 1.

Key performance indicators

The Trust undertakes monrtorrng of both a financial and hon-fi nancial nature, as follows:
" Financial:

. Budget: income and expenditure to actual performance - budgets are reviewed regularly in line with the

‘ recommendations in the academies financial handbook.

. Management accounts are formally reviewed 3 times during the year by the Board Finance Commrttee
who raise questions and all directors receive the monthly management accounts.

. Budget three year forecasting - this is undertaken on a rolling annual basis and it was noted that budgets

in forthcoming years will be under extreme pressure due to government policy on pay awards together with
increasing energy costs.

. Staff pay as a proportron of income - this is regularly reviewed and for the year represented 82% of
income.
. Specific income and expenditure to targets - is reviewed regularly for each Academy and monitored by the

Chief Finance Officer who prepares management accounts for the Heads, CEO and the Trust Board. The
Trust maintains a detailed Risk Register, which is a live document and is reviewed at least monthly.
Actions are put in place to mitigate both financial and reputational risks.

. During this year, we have continued to carefully monitor income and assess risk. The numbers in the
_nursery at All Saints have increased while those at St James have declined slightly. One member of the
nursery team was redeployed into the main school during the year and this remains the case for the
start of the 2022-23 academic year. '

. Benchmarking across the academies and against other similar academies - The Board and Local

'Governing Bodies review benchmarking against DfE finance benchmarks.

. The CFO is an active member of the Medway and North Kent MAT Alliance CFO group and has been a
member of two task and finish groups for the SEND strategy within Medway.

. All statutory.and financial returns were completed and submitted within the deadlines given throughout the
year.
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Non-Financial:

. Pupil numbers - reviewed by reference to each of the academy's published admnssnon number and local
and national demand for places. For 2021-2022 two academies in the Trust were full and St James saw
an increase in numbers.

. St John's CE Infants had places free atthe end of the year and there is relatively high inward and outward
mobility due to the school not being full in September and then taking in pupils who are referred by
Medway admissions.

. All schools have now received good SIAMs judgements during the last three years.

. Sports Premium and value for money - is reviewed regularly by the Local Governing Bodies and annually
by the Board. Pupils have access to a wide range of sports both through the curriculum during the school
day and after school and lunchtime clubs.

. Facilities - the condition of premises are monitored with and through the Local Governing Bodies and the
necessary bids for funding will be made again in December 2022.St James CE Primary Academy
benefitted from a successful CIF bid and the hall roof was replaced over the summer and early autumn of
2022.

. Health and safety is reviewed regularly by the Local Governing Body.and external reviews are’
commissioned for all Trust schools. There have been some additional unplanned budget costs due to
purchase of air purifiers, but these have been reduced through central purchasing and as mentloned
earlier in the report have reduced infection and increased parental and staff confidence.

« - Energy consumption and efficiency- this is monitored by reference to the available commercial rates. We -
have now renegotiated our contract, in collaboration with the Westbrook Trust. However, the sharp and

: unexpected rise in energy costs will present a challenge in 2022-23.

. Staff Performance - this is monitored through annual staff appraisal based on a single policy, the Trust
ensures that staff performance is monitored and rewarded consistently and effectively. Clear expectations’
are communicated by the CEO/Headteacher management group to ensure consistency across the Trust

. The Headteachers and CEQ performance management are supported by an experienced external
assessor; again this ensures impartial consistency and rigor for the process.

.+ Curriculum — The review and revision of the curriculum is embedding in all trust schools.. The revised

' curriculum is resulting in greater pupil engagement and challenge and is broad and balanced Every

school continues to provide a rich, broad and balanced curriculum. '

Going concern

After making appropriate enquiries, the Directors have a reasonable expectation that the Academy Trust has

adequate resources to continue in operational existence for the foreseeable future. For this reason it continues

to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
_the going concern basis can be found in the Statement of Accounting Policies. ‘

Financial review

The Trusts primary source of funding is pursuant to the Education and Skills Funding Agency master funding
agreement and the academies supplemental funding agreements. In addition, the academies receive funds .
through lettings, donations from parents and donations and grants from local and national organisations.

During the period ended 31 August 2022, the Trust has incurred total expenditure of £5,300,129 in delivering the
aims of the Trust as set out on page 12. This expenditure was covered by recurrent ESFA grant funding plus
other incoming resources as noted above of £5,237,917. The excess of income over expenditure (excluding
restricted fixed asset reserve and restricted pension reservé) is £380,250.

As at 31 August the Trust had consolidated free reserves of £1,595,805 (all reserves excludlng restricted fixed
asset reserve and restricted pensnon reserve).

The fixed asset reserve at 31 August 2022, representing the Trust's fixed assets and unspent capital grants, is

£808,719. The land and buildings where the academies are sited, is owned (but not maintained) by Rochester
Diocese, and is not included in this reserve.
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The restricted pension reserve at 31 August 2022 is a deficit of £459,000. The Trustees consider that this deficit
will not have any impact on the Trust as this liability will only crystallise upon the event of the Trust ceasing to

- exist and without re-brokerage of the member schools. In the extremely unusual circumstances this may occur,
the liability is covered by a DfE guarantee

The Trust applies robust financial management and budgetary control. The budgets reflect the priorities of each
academy and the Trust and are approved by the Board. The Trust Board's Finance Committee monitors
individual academy financial performance against budget on a termly basis together with the Trust's central
services budget. In the interim period between Finance Committee meetings, the Chair of the Board and the
Chair of the Finance Committee receive and revrew monthly summary reports on financial performance against
budget. :

The Trust's financial policies and procedures have been approved by the Board and comply with the Academies
Financial Handbook. These policies and procedures are reviewed and re-approved by the Board on a 3 yearly .
- cycle and also upon changes to the Academies Financial Handbook and changes in Trust practice and '
procedure:

s

Reserves policy

The Directors review the reserve levels of the Trust annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The
Directors determine the appropriate level of reserves on an annual basis. The reason for this is to provide
sufficient working capital to cover delays between spending and receipt of grants and to provide a cushion to
deal with unexpected emergencies such as urgent maintenance. The Trust's level of unrestricted reserves (total
funds less the amount held in fixed assets and restricted funds) at the year-end 31 August 2022 is £998,578 and
is retained to enable the Trust to pursue projects at the Directors' discretion. The Directors confirm that they
consider the level of reserves to be adequate bearing in mind the future plans of the Trust.

Investment Policy

The Trust shall not undertake any form of investment in stocks shares, bonds or any other similar investment
vehicle or in property or buuldinggother than those related to the establishment, maintenance,-carrying on,
managing and developing of educational establishments. The suutability of the banking arrangements is reviewed
every academic year:

Fundralsmg

The Charities (Protection and Social Investment) Act 2016 requires the Trust to make a statement regarding
fundraising activrties

)
We do not undertake widespread fundraismg from the general public and our fundraismg actlvmes are limited to
seeking donations from the parents of pupils and seeking donations and grants from local and national
organisations’ via their corporate social responsibility schemes. These amounts are presented in our accounts
as "Income from donations and capital grants.” During the pandemic for this academic year, the opportunity to
raise funds via parents so thls income has decreased. .

" In relation to the above we confirm that all solicitations are managed internally, without involvement of
commercial participators or professional fund-raisers, or third parties. The day to day management of all mcome
generation is delegated to the key management team, who are accountable to the Trustees.

The Trust has received no complaints in relation to fundraising activities. The appropriateness of our fundraising
activity continues to form a natural part of our risk management framework and our scheme of delegation.
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Principal risks and uncertainties

The Trust's principal risk and uncertainty concerns the provision of funding from central Government which is the
major source of income for. the academies and hence funding for the Trust. The current economic climate may
see a reduction in funding, which may result in the Trust having a deficit budget in the future. Although the Trust
and its academies have taken steps to make savings, these alone will not compensate for a reduction in central
funding. In addition, further economies within the academies might impact on educational standards. This
together with the recent increase in the minimum wage and pension contribution changes may further reduce
flexibility to maintain current staffing Ievels

The Trust took action to mitigate risk because of a falling roll and reduced budget at St John's CE Infants in July
2019, carrying out a restructure of staffing. This has enabled us to operate the school during the 2021-2022 year
within its means and continue to provide a good education. As the fall in roll has continued due to low birth
numbers and increased choice of primary phase schools in the area, the Trust will be reviewing the future of the
school in 2022-23. :

" There are ihcreasing risks due to ageing boilers and buildings which may require' substantial capital works and
money has been set aside to meet these needs should they arise, so that business continuity can be maintained.

The succession planning for the Trust in relation to key Directors and senior leaders, who to date, have played a
pivotal role in the development of the Trust may become an issue; however, the Board is actively working to
recruit more Dlrectors with skills which enhance and complement those of existing Directors.

The Trust and its academies also acknowledge the continued importance of up-to-date, suitable and secure IT
systems at all its academies and the potential issues that can be experienced by staff and students as a result of
any failures. The trust has policies and procedures in place which meet the increased expectations of the
changes to data protection that came into effect in May 2018. These have continued to be effective during the
2021-2022 year with no notification of breaches needed to the ICO. All school staff have completed cyber
security training and the trust has confirmed with its consuitants that required backup systems are sufficient and
in place. In addition. we commissioned a cyber securlty audit and are now putting in place further measures as
suggested in the report.

. The Trust intends to continue with its growth plan to increase the number of schbols both faith and community .
within the trust. This will be a key workstream in the 2022-23 year. While growth will benefit all in the longer term,
the trust ensures that it carries out rigorous due diligence before accepting a school into the trust family.

Recruitment and retention of a strong teaching staff is monitored and reviewed. All Trust-schools were fully
staffed during the 2021-2022 academic year, but the Trust is aware that it is becoming increasingly difficult to
recruit to vacancies. The Trust is mitigating risk by developing career pathways within the Trust so that we are
employers of choice. We ensure that there is-meaningfu! career development for all staff and during the last year
have provided opportunities for senior and middle Ieaders to gain skills.

" The Trust is registered with a range of teacher training schemes (Teach First, Schools Direct) to attract excellent
trainee teachers into post.

The Trust also acknowledges that negative public relations with stakeholders and the wider community as a
result of a poor Ofsted or SIAMS inspection or safeguarding issues may damage the reputation of the Trust and
affect pupil numbers. All academies in the Trust were judged good by Ofsted in their June/July 2018 inspection

. and all have a good SIAMS inspection judgement under the new SIAMs framework.

IS
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~ The Trust maintains a live risk register which is reviewed regularly to assess changes and emerging risks. This
register is available for review at Local Governing Body and Board meetings. The Directors are responsible for
identifying risks faced by the Trust, establishing procedures to mitigate these risks, and ensuring that employees
are aware of these procedures and of the implications of failing to implement them. The Directors have
delegated the more detailed scrutiny of the risks faced by the Trust to the Board Finance Committee which also
reviews the mitigation put in place to combat the risk. This committee advises the Directors on the significant
risks faced by the Trust and its academies. The Directors confirm that the major risks, to which the Trust is
exposed, as identified in the risk register, have been reviewed and systems and procedures are in place to
manage these potential risks. Furthermore, the Directors are satisfied that each academy has undertaken a

- detailed review of those risks specific to the academy and procedures have been put in place to manage those
risks. The Directors are satisfied that these procedures are consistent with the gurdellnes issued by the Charity
Commission.

We commission internal audits and as a result are introducing additional controls to strengthen our cyber
security.

The Directors acknowledge that they have overall responsibility for ensurlng that the Trust has effective and
appropriate systems of control, both financial and non-financial.

The risks and uncertainties associated with the: Covid pandemic have been managed well during this academic
year. We have been rigorous in producing and revrewnng risk assessments to mitigate and reduce risk. We
maintain an up to date knowledge of guidance that is released. The success of our actions can be found in the
performance section. We continue to address the gaps in learning and social and emotional impact of the -
pandemic. We will use the funding grants to provide school led tutoring; and commission therapists and
provision to address children’s needs. If necessary draw on reserves for additional unfunded costs as presented
to and approved by Board.

The term time only settlement negotiations continued during the academic year 2021-22. It is anticipated that the
settlement payments will be made to staff in autumn 2022 and spring 2023. Funds were set aside for this in
2020. Any unused funds from the settlement will be redirected to the annual pay awards should the planned
budget not meet the total award.

As the trust is not a large trust, it is not required to report on its emissions, energy consumptron or energy
efficiency actnvutles

4Future developments

-

The Trust's key objective is the advancement of education in the United Kingdom for the public benefit. The
Trust's strategic objectives support this key purpose by aiming to:

+ _  Build a strong community of schools with a shared purpose and Christian ethos.

. Achieve the highest standards of learning and achievement for all children and adults. Achieve
outstanding teaching and learning.

. Develop an engaging and exciting curriculum for the 21st Century. Build a reputation for excellence in the

. community.

. Ensure that every child leaving our Academies is well equrpped for the next stage of their education.

. Use innovative approaches to joint procurement to achieve Trust efficiencies and value for money.

. Nurture School leadership mcludlng governance across the Trust empowenng leaders to work beyond
good and outstanding.

. Contlnue to apply high standards in infection control to minimize absence due to infectious diseases.-

During 2021-2022 the Academies were able to return to.a more usual way of working. This enabled us to
.strengthen our use of peer reviews and collaborative practice.. Staff applied their learning and experience from
INSET and accredited training and future leadership capacity increased as a result.

In 2022-2023 we will use summative and formative assessment to ensure that teaching is matched to learning
needs so that we maintain the momentum of improvement post pandemic. This will enable all pupils to make
good progress and build on the positive results from 2022.
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Key priority areas across the Trust are: every adult a leader of SEND; increase achievement of the phonics
standard in year 1; consistently good and better teaching in readlng and mathematics so that the progress and
attainment of the bottom 20% of pupils improves. Continue to increase the proportlon of pupils leaving our
schools having attained the hngher standard in core subjects.

We will continue to address the wellbeing of all chlldren families and staff — this will include workrng with other
local organisations to reduce the impact of financial constraints on families.

We will continue to build on our good relationships with all stakeholders.
Funds held as custodian

The Incorporated Rochester Diocesan Board of Education (Company number 00046014) is-the site Trustee for
each Academy and should therefore be treated as the Custodian Trustee. The Incorporated Rochester Diocesan
Board of Education is a Private Limited Company by guarantee without share capital use of ‘Limited’ exemption
for the purpose of providing educational support services. The objectives and principal activities of the
Incorporated Rochester Diocesan Board of Educatlon {which is also a member of the Medway Anglican Schools
Trust) are: :

The Board's Corporate Funds are held to be applied in accordance with the objects clause of lts Memorandum
and Articles of Association which is:

a. To maintain and extend education in and knowledge of the Christian rellglon in general and the faith and
practice of the Church of England in particular to all sections of the community. within the Diocese of
" Rochester.
b. To carry out the functions of the Dlocesan Board of Education for the Diocese of Rochester under the

provisions of the Diocesan Boards of Education Measure 1991 and any legislation amending,
supplementing or replacing the same.. .
c. The Diocese of Rochester Consolidated Educational Endowments were created by a resolution of the
"~ Board passed on 9 November 1994 and are held on the terms of the Uniform Statutory Trusts under
Schedule 36 of the Education Act 1996.

Employee involvement and employment of the disabled

The Trust has a pollcy to eliminate unlawful discrimination and harassment on the grounds of disability and to
promote equal.opportunities and a positive attitude towards disabled employees

The Trust has management systems in place to provrde information to and to consuit staff on matters affectmg
them. .

Political Donations

The'Tr'ust nas not made any political donations during the year. .

~ Provision of information to Auditor \

In so far as the trustees are aware:

. there is no relevant audit information of which the chantable company's audltor is unaware; and

. - the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
- audit information and to establish that the auditor is aware of that information.
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Audltors

The auditors, Kreston Reeves LLP, have indicated their willingness to continue if office. The Desngnated
Trustees will propose a motion re-apppinting the audltors at a meeting of the Trustees. .

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees as the
company directors, on 6 December 2022 and signed on its behalf by:

J Clarke " o ' H Sanders
Co-Chair of Trustees . ' -+ CEO
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Scope of responsnblllty

As Trustees, we acknowledge we have overall responsibility for. ensuring that Medway Angllcan Schools Trust
has an effective and appropriate system of control, financial and otherwise. However such a system is designed
to manage rather.than eliminate the risk-of failure to'achieve business objectives, and can provide only
reasonable and not absolute assurance against material mlsstatement or loss.

As Trustees, we have reviewed and taken account of the gundance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the CEOQ, as accounting officer, for
ensuring financial controls conform with the requirements. of both propriety and good financial management and
in accordance, with the requirements and responsibilities assigned to it in-the funding agreement between '
Medway Anglican Schools Trust and the Secretary of State for Education. They are also responsible for reporting .
" to the Board of Trusteés any material weaknesses or breakdowns in internal control. .
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Governance

The information on governance included here supplements that described in the Trustees report and in the
Statement of trustees' responsnbllmes The board of Trustees has formally met 7 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee - ~ Meetings attended Out of a possible

J Clarke, Co-Chair A . 7
H Sanders, CEO

G Mond, Co-Chair

S Coleman

K Cook

R Jones

D Welch (resigned July 2022)

ARbBOONO
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During the seventh year of operation, the Board has continued to set the strategic direction of the Trust and
checked that management systems and key policies are in place to so that the Trust meets the requirements of
the law and the Education Funding Agency's Financial Handbook.

The Trust Board continuously evaluates its effectiveness and composition. It activeiy seeks to recruit Trustees

with relevant skill sets and from September 2022 has recruited to the Board. His skill set complements those

already covered by the existing Trustees and strengthens the skill set in relation to management, HR and local
context.

The Board and its Local Governing Bodies, complete skills audits annually and these were used to plan a series
of CPD sessions that were delivered virtually during the last year. The Board has monitored the work of the Local
Governing Bodies to ensure that they are effective and follow the policies and procedures of the Trust. It has
worked effectively to promote good communication from Local Governing Bodies to the Board and vice versa.
The Governor training sessions were well attended and were more impactful as the principles and skills couid be
applied directly in context of the Academies and the Trust. Communication has improved across the year,
attendance of Directors at Local Governing Body meetings when necessary provides quality assurance and the
opportunity for robust discussions. There have been some changes in governance membership at Board and
local governing bodies and the Board has reviewed the effectiveness of governance, feeding back to local Chairs
and setting clear expectations for governance performance Each local governing body writes and submits an
annual impact statement and the Chair and headteacher are invited to attend standards board to review and
challenge the school standards at least once durlng the year. .

The Board continues to hold the Pay Review Committee for all schools in the trust and headteachers present
their pay recommendations to the Board Review Committee; this ensures consistency across the Trust and that
the members of the committee have the skills to make informed decisions. :

The Board has continued to maintain its planned diary of Board meetings these were mainly held as virtual
meetings and included both the standard agenda items as well as items relevant to the Covid-19 Pandemic. .
including. monitoring of: risk assessments; remote learning during lockdown; impact of staff and pupil absence
on learning; use of data and information to compare attendance in Trust schools with that of pupils locally and
nationally; use of additional Covid recovery funds to increase the momentum of learning for those most at risk of
falling behind. The Trust Directors, continued to monitor academic standards through scrutiny of both summative
baseline and end of year tests as well as teacher assessed pupil achievement during the year.

The Trust Board agenda, always includes coverage of items on: safeguarding; health and safety; risk
assessment; standards (attendance, academic standards; absence (both staff and pupils); statutory compliance
and timely returns to ESFA. The CEO as accounting officer, is held to account by the Board and is expected to
provide information for every school in the Trust, Wthh assists the Board in evaluatung the performance of its
schools.
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The Finance and Audit Committee met on three occasions during the year. This was to ensure that statutory
returns and controls were effective and compliant and to set the focus for internal audit. The committee review
- the management accounts risk assessments, finance policies, cashﬂow and other documents as part of the
agenda.

Attendance during the year at meetings was as follows:

Trustee Meetings attended - Out of a possible
G Mond 3 ' 3

S Coleman, Chair of Finance 3 3

K Cook ' 1 3

D Welch (resigned 6 July 2022) _ 2 3

H Sanders, CEO and Accounting Officer -3 3

The Finance and Audit Committee is a sub-committee of the main governing body. Its purpose is to assist the
. decision making of the Directors' Board, by enabling more detailed consideration to be given to the best means
of fulfilling the Board's responsibility to ensure sound management of the academy’s public and private finances .
and resources including the buildings and: :

. To.ensure that.the-Academy undertakes proper planning, monltorlng and probity.

. To make appropnate comments and recommendations on such matters to the governing body ona
regular basis.

. To refer major issues to the Executlve Board for approval or ratification. To fulfil the functions required by

law of the Audit Committee.
The Finance Committee met three times during the year.
" The pay panel meets once a year, and interrogates and approves the pay awards for teachers across the Trust.

Attendance during the year at meetings was as follows:

Trustee - Meetings attended Out of a possible
J Clarke 1 1
G Mond. 1 ' o1
H Sanders, CEO and Accountmg Ofﬁcer 1 1
E Perkin, (LGB Governor) . _ 17 - 1

. The Pay Review commlttee is a sub committee of the main governing body. Its purpose is to assrst the decision
making of the Directors' Board in relation to pay awards. :
The current terms of reference are:.

-+ . To implement the Pay Policy in a fair and objective manner and to consrder any individual representatrons

that may be made in respect of pay decisions;

. To undertake an annual pay review for each teaching member of staff based on the criteria set outin the
Pay Policy with effect from 1 September;

. To observe all statutory and contractual obligations, including making arrangements to notify pay
decisions to individual members of staff within appropriate timescales;

. To consider recommendations of the reviewer/Headteacher for pay rises and generlcally report these

- "decisions to the next meeting of the Trust Board and Local Governing Body;

. To consider any written representations made by employees.

. To recommend to the Governing Body the annual budget required for pay purposes, including provision
for discretionary pay advancement arising from performance reviews;

. To keep informed of relevant developments including legislation and statutory guidance affecting the Pay

Policy and to review and to recommend changes or maodification to the Trust Board as appropriate and
atease annually;
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. To ensure the performance review of the Headteacher has been carried out and review the
recommendation from the Headteacher performance management panel on the salary of the Headteacher
for salary ratification.

. To ensure the Headteacher -Performance management panel works with an External Adviser for the
performance review of the Headteacher alongside the CEO, 1 director and Local Governing body Chair.

The pay review committee met once during the year.
Review of value for money

As accounting officer the CEO has responsibility for ensuring that the Academy Trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
W|der societal outcomes achieved in return for the taxpayer resources received.

The accounting ofﬁcer_ considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the Academy Trust has delivered
improved value for money during the year by:

. Central procurement‘whefe this reduced costs and meant that supplies were available promptly. This
included the purchase of air purifiers to reduce infection and protect our most vulnerable members of the
school community. .

. Ensuring that all available IT devices were obtained through the government laptop scheme for the benefit

, of pupils both during and beyond the pandemic.

. Joined with the Westbrook Trust to procure a catenng contract and new energy contract with best value
for money for both Trusts.

. Secured high quality teaching and leadership candidates so that our schools contlnue to provide a good
quality of education.

. All statutory deadlines for information have been met within the usual timescales extensions were

. Schools remained open throughout the year for all and we promoted good attendance.

. Expenditure during the year was mainly within budget. Where expenditure exceeded budget, reserves

were used for the benefit of children — e.g. employment of an additional teacher to meet infant class size
rules. Employment of specialist teaching assistants for children with high needs.

. Our insurance cover offset the costs of long term absence due to delays in treatment due to the
pandemic.

The purpose of the system of internal control -

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on?going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Medway Anglican Schools
Trust for the period 1st September 2021 t6 31 August 2022 and up to the date of approval of the annual report
and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal on?going process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the period 1st September 2021 to 31 August 2022
and up to the date of approval of the annual report and financial statements This process is regularly reviewed
by the board of Trustees.
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The risk and control framework.

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountabuhty In particular, it includes: :

o comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
' which are reviewed and agreed by the board of Trustees
. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
. programmes
. setting targets to measure financial and other performance
.. clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties
. identification and management of risks

The Board of Trustees has decided to buy-in an internal audit service from Azets.

The internal auditors role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current period mcluded testing of
our cyber securlty arrangements.

On an annual basis, the internal auditor reports to the board of Trustees, through finance and audit committee on
the operation of the systems of control and on the discharge of the board of Trustees’ financial responsibilities
‘and annually prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

Azets delivered their planned schedule of work and there were no material control issues arising. However,
amendments were made to our documentation to support good cyber security and detail our expectations of
-contractors in relation to cyber security,

Review of effectiveness o -

As Accounting Officer, the Chief Executive Officer Hilary Sanders has responsibility for reviewing the -
effectiveness of the system of internal control. During the period in question the review has been informed by:

.« the work of the internal auditor .

s the work.of the external auditor

» the financial management and governance self-assessment process and.the school resource management
self-assessment too

o the work of the executive managers within the. Academy Trust who have responsnblhty for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place. )

Approved by order of the members of the Board of Trustees on 6 December 2022 and signed on their behalf by:

2P $P20ndae
J'Clarke N . o - H Sanders

Co-Chair of Trustees | : Accounting Officer .
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As accounting officer of Medway Anglican Sohools Trust | have considered my respon5|blllty to notify the
~academy board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
improprlety and non-compliance with terms and conditions of all funding received by the academy, under the
funding agreement in place between the academy and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Trust Handbook 2021. ’

- I confirm that | and the academy board of Trustees are able to identify any material irregular or irhpropef use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Trust Handbook 2021.

| confirm that no instances of material irregularity, impropfiety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these WI|| be notified to the board of
Trustees and ESFA. :

Y mndor

-H Sanders
Accounting Officer. S o : : : : ,
~Date: 6 December 2022 ' Y
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The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies -
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accountmg Practlce) and appllcable law and regulatlons

Company law requires the Trustees to prepare ﬁnancnal statements for each financial year. Under company law,
the Trustess must not approve the financial statements unless they ars satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
* including its income and expenditure, for that perlod In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;
.. observe the methods and principles of the Charmes SORP.2019 and the Academles Accounts Dlrectlon
. 2021 to 2022; :
e -make judgments and accounting estimates that are reasonable and prudent;
o  state whether applicable UK Accounting Standards have been followed subject to any material departures
disclosed and explained in the financial statements;

e - prepare the financial statements on the going concern basxs unless it is inappropriate to presume that the
charitable company | will continue in business. :

The Trustees are responsible for keé_ping adequate accounting records that are sufficient to show and explain .
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of

the charitable company and enable them to ensure that the financial statements comply with the Companies Act =~ "~

2006. They are also responsible for safeguarding-the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities. .

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also respon3|ble for ensuring grants received from ESFA/DfE have been applied for the
purposes intended. _

The Trustees aré responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparatuon and
dlssemlnatlon of financial statements may d|ffer from legislation in other Jurlsdlctlons

Approved by order of the members of the Board of Trustees and signed on its behalf by:

J Iarke
Co-Chair of Trustees
Date: 6 De_cember 2022
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Independent auditors' Report on‘the financial statements to the Members of Medway Anglican Schools
Trust .

. Opinion

We have audited the financial statements of Medway Anglican Schools Trust (the ‘academy') for the year ended
31 August 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 "The

- Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2022 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and -

) have been prepared in accordance with the requirements of the Companles Act 2006, the Charities SORP
2019 and the Academies Accounts Dlrectlon 2021 to 2022 issued by the Education and Skills Funding
Agency. .

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable -
law. Our responsibilities under those standards are further described in the Auditors'-responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the, financial statements in the United Kingdom, including

the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained-is sufficient and
appropriate to provide a basis for our opinion. ' ' /

. Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees use of the going concern basis of
accountmg in the preparation of the fi nancial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsubllltles of the Trustees with respect to going concern are descrlbed in the
relevant sections of this report.
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Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the

- extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is -
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. :

We have nothing to report in this regard.-
Opiriion on other matters prescribed by the Companies Act 2006

j In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees' report including the Strategic report for the financial year for WhICh ‘
the financial statements are prepared is consistent with the fi nancial statements. '

. the Trustees' report and the Strategvc report have been prepared in accordance with apphcab!e legal
requirements. :

Matters on which we are required to report by exception

In the Ilght of our knowledge and understanding of the academy and its envnronment obtained in the course of
the audit, we- ‘have not identified material misstatements in the Trustees report mcludmg the Strateglc report.

- We have nothlng to repon in respect of the following matters in relatlon to which the Companies Act 2006
requires us to report to you |f in our opinion:

. adequate accountmg records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or A
. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

" As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements

and for being satisfied that they give a true and fair view, and for such internal control as the Trustées determine
is necessary to enable the preparation of financial statements that are free from matenal m|sstatement whether .
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable; matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.
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Auditors’ responsibilitiesAfor the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ report that includés our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, '
including fraud. The extent to which our procedures are capable of detecting |rregular|t|es including fraud is
detailed below:

Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the Academy Trust and the sector as a whole, and through discussion with the
Trustees and other management (as required by auditing standards), we identified that the principal risks of non-
compliance with laws and regulations related to child protection and safeguarding, health and safety and
employment law. We considered the extent to which non-compliance might have a material effect on the

- financial statements. We also considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Companies Act 2006, Statement of Recommended Practice, Academies
Accounts Direction, Academies Financial Handbook, taxation and pension legislation. We communicated
identified laws and regulations throughout our team and remained alert to any indications of non-compliance
throughout the audit. We evaluated management’s incentives and-opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls), and determined that the principal risks were
related to posting inappropriate journal entries to increase revenue or reduce expenditure, management bias in
accounting estimates and judgemental areas of the financial statements such as the valuation of land and
buildings and revenue and noncompliance with financial management and governance requirements which are
consistent with the obligations of public funded bodies). Audit procedures performed by the engagement team
included:

. Discussions with management and assessment of known or suspected instances of non-compliance
with laws and regulations (including health and safety) and fraud, and review of the reports made by
management and internal audit; and

. Assessment of identified fraud risk factors; and '

. Identifying and assessing the desrgn effectiveness of controls that management has in place to prevent
and detect fraud; and

. Consideration of income streams, completeness of income and compllance with the oblrgatlons of funders
including the ESFA

. Testing of internal controls procedures relating to expenditure potentially more susceptible to fraud

and other irregularities including the misuse of public funding in areas such as cash, payroll and credit
card expenditure; and -

. Review of cash and credit card expenditure to confirm no evidence of personal benefit; and
. Challenging assumptions and judgements made by management in its significant accounting estimates;
and
.+ Performing analytical procedures to identify any unusual or unexpected relationships, including related
party transactions, that may indicate risks of material misstatement due to fraud; and
. Confirmation of related parties with management, and review of transactions throughout the period to

identify any previously undisclosed transactions with related parties outside the normal course of
business; and

. Reading minutes of meetings of those charged with governance, reviewing mtemal audit reports and
" reviewing correspondence with relevant tax and regulatory authorities; and

. Review of corporate governance arrangements; and

. Review of significant and unusual transactions and evaluation of the underlymg financial rationale

“supporting the transactions; and
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Trust (continued)

Identifying and testing journal entries, in particular any manual entries made at the year end for financial
statement preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including

-those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk

increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the ﬁnancial statements, as we will be less likely to become aware of instances of non-compliance.

As part of an audlt in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

- error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material .

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the academy's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

- estimates and related disclosures made by the Trustees.

Conclude on the appropnateness of the Trustees' use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the academy's ability to continue as a going concern. If we concludé
that a material uncertainty exists, we are required to draw attention in our Auditors' report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our Auditors' report. However,
future events or conditions may cause the academy to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a

.manner that achieves fair presentation.

We communicate with those charged with governance fegarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies'in internal control that we
identify during our audit.
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Use of our report

"This report is made solely to the academy’s members, as a body, in accordance with Chapter 3 of Part 16 of the -
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy’s members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest

- extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
‘members, as a body, for our audit work, for this report, or for the opinions we have formed.

kfw Remv = kL p ‘ ‘ ﬂ
. Peter Manser FCA DChA (Senlor statutory audltor)

“for and on behalf of .
Kreston Reeves LLP

Statutory Auditor
Chartered Accountants

Canterbury . ) '
7 December 2022 - | n B - - -

i
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Independent Reportmg Accountant’s Assurance Report on Regularity to Medway Angllcan Schools
Trust and the Education and Skills Funding Agency .

In accordance with the terms of our engagement letter dated 18 August 2022 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to
2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Medway Anglican Schools Trust during the year 1 September 2021 to 31 August 2022
‘have been applied to the purposes |dent|f ed by Parliament and the financial transactions conform to the -
authorltles which govern them.

This report is made solely to Medway Anglican Schools Trust and' ESFA in accordance with the terms of our

. .engagement letter. Our work has been undertaken so that we might state to Medway Anglican Schools Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than Medway Anglican Schools Trust and '
ESFA, for our work, for thlS report, or for the conclusion we have formed.

Respective responsibilities of Medway Anglican Schools Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Medway Anglican Schools Trust's funding

agreement with the Secretary of State for Education dated 24 August 2015 and the Academy Trust Handbook,
extant from 1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not.conform to the authorities which govern them.
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Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures asto obtam information and -
explanations in order to provide us with sufficient appropnate evidence to express a negatlve conclusion on
regulanty

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and .
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do nat express a positive opinion.

.Our engagement mcludes examination, on a test basis, of evudence refevant to the regulanty and proprlety of the
academy’s income and expenditure. : .

- The work undertaken to draw to our conclusion includeS'

- Reviewed the evidence used to support the Accounting Officer's sign off of the. regulanty statement
- Reviewed expenditure against specific terms of grant funding within the funding agreement
- Reviewed that grants have been applied for the purposes intended
- . Confirmed that internal control procedures exist relating to expenditure incurred of cash and credit cards
- Confirmed items claimed on cash and credit cards are not for personal benefit
- - Reviewed expenditure and considered whether any supplies-are from related parties
- Reviewed minutes of Governing Body minutes for declaration of interests
- Considered whether other income activities are permitted within the Academy Trust's charitable objects
- Considered if borrowing agreements, mcludmg leases, have been made in accordance with the
Academies Trust Handbook
-+ - Confirmed that procurement and tendering procedures exust relating to expendtture and have
been complied wnh

~ Conclusion
In the course of our work, nothing has come to our attention which suggest in all matertat respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been

applied to purposes mtended by Parhament and the financial transactions do not conform to the authorltles whlch
govern them: , )

KVQN“ ({steq LL(

Kreston Reeves LLP

Reporting Accountant
Chartered Accountants

Canterbury

‘ Date: 7 December 2022
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Restricted
Unrestricted Restricted  fixed asset Total Total
funds ~ funds funds funds funds
, . 2022 2022 - 2022 - 2022 2021 -
‘ Note o £ £ - £ . £ £
Income from: 4 _— '
Donations and capital o ' :
"grants 4 12,385 . - - 129,639 142,024 148,248
Other trading activies 6 132,728 - L 132,728 . 74,200
Investments 7 181 C- ' - - 181 147
Charitable activities 5~ - 4,962,984 o - 4,962,984 " 4,781,144
Total irycémé 145,294 4,962,984 129,639 5,237,917 5,003,739
~ Expenditure on: v : :
Charitable activities 8 43,307 . 5,112,621 144,201 /5,300,129 5,036,913
Total expendiiure 9 ' 43,307 5,112,621 - 144,201 5,300,129 5,036,913
Net iﬁcumel - T R _ : ‘ ‘
(expenditure) o 101,987 (149,637) (14,562) (62,212) - (33,174)
Transfers between ' , ' .
funds - S, 18 (31,394) 2,292 29,102 . - -
Net movement in ' :
funds before other
recognised — : - '
gains/(losses). 70,593 (147,345) 14,540 ~ (62,212) (33,174)
Other recognised i '
gains/(losses):
Actuarial gains/(losses)
on defined benefit : N ‘
pension schemes 25 ' - 3,139,000 ‘ - - 3,139,000 (202,000)
Net movement in _ : A :
funds - ' ' 70,593 2,991,655 14,540 3,076,788 ..(235,174)
Reconciliation of
. funds:
.Total funds brought : ) o ' E
- forward . 927,983 = (2,853,428) 794,181 (1,131,264) (896,090).
Net movement in funds , 70,593 2,991,655 14,540 - 3,076,788 ° (235,174)
Total funds carried : ' : _ '
forward: 998,576 138,227 808,721 - 1,945,524 (1,131,264)

The Stétement of financial activities includes all gains and losses recognised in the year.

The notes on-pages 42 to 70 form part of these financial statements.
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- Balance sheét
as at 31 August 2022

’ | 2022 o 2021

. ' - Note L £ . £
Fixed assets ) : B o : A
Tangible assets s 15 805,619 753,544
Current assets . S o o : '
Debtors - _ 18 233,496 . 198,250
Cashatbankandinhand - 1,905,744 . 1,478,537
‘ _ 12,139,240 ' 1,678,787 -
Creditors: amounts falling due withinone ' : '
year : _ 17 (540,335) (420,595)
Net current assets » | ‘ A - 1,598,905 L 1,256,192
Total assets less current liablitles -~ 2404524 2009736
Defined benefit pension scheme liabllity 25 . (459,000) - (3,141,000)
Total net liabilities S 1,045,524 - (1,131,264)
Funds of the academy |
Restricted funds: » . _ » _
Fixed assetfunds . ' 18 808,721 S 794,181
Restricted income funds ‘ 18 597,227 ' 287,572
Réstricted.funds excluding pensioh asset . 18 ' ' 1,405,948 ' 1,081,753
Pension raserve ‘ 18. (459,000) (3,141,000)
Total restricted funds | 18 -, 948,948 . (2,069,247)
Unrestricted incoime funds 18 . 998576 | 927,983
Total funds = - - | 1,045,524 (1,131,264)
. : . : —_————e e ]

~ The financial étatements on pages 39 to 70 were approved and authorised for issue by the Trustees and are
sighed,on-thgit behaif, by; - , '

J Clarke
Co-Chair of Trustees

Date: 6 December 2022

The notes on pages 42 to 70 form part of these financial statements.
- 7 . .
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f

Cash flows from'ﬁpérating activities

Net cash r;rovided by operating activities

C‘ash flows from investing éct.iyities

Change in cash and cash equivalents in the ye‘a'r'
Ca'sh a.r.\d cash equivalents at the beginning of ihe year

. Cash and cash equivalents at the end of the year

The notes on pages 42 to 70 form part of these financial stater’riénts :
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22,23

2022 2021

520,663 120,158 .
(93.456)  (32,555)
427,207 - 87,603
1,478,537 1,390,934
1,478,537

1,905,744




Medway Anglican Schools Trust

(A company limited by guarantee) '

Notes to the financial statements
for the year ended 31 August 2022

1.

8

General information

Medway Anglican Schools Trust is a charitable company limited by guarantee and an ‘exempt charity
incorporated in England and Wales. The registered office is St Margaret's C of E.Junior School, Orchard
Street, Rainham, Gillingham, Kent, ME8 9AE. The principal activity of the academy trust is to provide a
primary education for pupils that satisfies the requ1rements of the Education Act 2002.

. - Accounting policies

A summary of the principal accounting‘ policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

2.1 Basis of preparation of financial statements -

The financial statements of the academy, which is a public benefit entity under FRS 102, have been

prepared under the historic cost convention in accordance with the Financial Reporting Standard

Applicable in the UK and Republic'of Ireland (FRS 102), the Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in"accordance

with the Financial Reporting Standard applicable in the UK and Republic of Ireland -(FRS 102) °

(Charities SORP (FRS 102)), the'Academies Accounts Direction 2021 to 2022 issued by ESFA, the
: Chantles Act 2011 and the Companies Act 2006.

Medway Anghcan{SchooIs Trust meets the definition of a public benefit entity under FRS 102.
The academy trust's functional and preéentational currency is Pounds Sterling.
The academy trust's financial statements ‘are presented to the nearest pound.
2.2 Going concern’
‘The Trustees assess whether the use of going concern is appropriate i.e. whether theré are any
material uncertainties related to events or conditions that may cast signifi cant doubt on the ability of
the Academy Trust to continue as a going concern.
The Trustees confirm that there are no material uncertainties about the Academy Trust's ability to

continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements. .
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2.

Accounting policies (continued) -

2.3 Income’

All incoming resources are recognised when the academy has entitlement to the funds, the recelpt is :

. probable and the amount can be measured reliably.

Grants

Grants are included in the Statéement of financial activities on a recelvable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance- .
related conditions there is not unconditional entitlement to the income and-its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met Where
entltlement occurs before income is received, the income is accrued

- General Annual Grant is recognised in full in the Statement of financial activities in the year for which

it is receivable and any abatement in respect of the year is deducted from income and recognlsed as
a liability. .

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entrtlement and are not deferred over the life of the asset on
which they are expended. .

Donations
Donations are recognlsed on a receivable basis (where there are no performance -related condltlons) .

where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facrlrtles is recognised in the year it is receivable and to the extent
the academy has provided the goods or services.- .

Donated fixed assets (excluding transfers on conversion or into the academy)
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to

" measure this reliably, in which case the cost of the item to the donor should be used. The gain is )

recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and deprecuated over the useful economic life in accordance
with the academys accounting poI:cues :
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for the year ended 31 August 2022

Accounting policies (continued)

24

2.5

2.6

2.7

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in' settlement and-
the-amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of .the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activily. Shared cosls which contribute lo imore than one activity and supporl costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent and depreciation
charges allocated on the portion of the asset’s use.

Charitable activities

These are costs incurred on the academy's educational operations, including support costs and costs
relating to the governance of the academy apportloned to charitable actuvutles

All resources expended are inclusive of |rrecoverable VAT.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured"
reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Taxatlon

The academy is consudered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporatlon tax purposes

Accordingly, the academy is potentially exempt from taxation in respect of income or capltal gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any prowsnon for impairment.

 Where tangible fixed assets have been acquured with the aid of specific grants, either from the

government or from the private sector, they are included in the Balance sheet at cost and depreciated

‘over their expected useful economic life. Where there are specific conditions attached to the funding

requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, deprec:|at|on on
such assets is charged to the unrestricted fund.
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2,

Accounting policies (continued) _ ‘

2.7

Tangible fixed assets (cohtinued)l

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its

- expected useful life, as follows:

2.8

2.9

Depreciation is provided on the following bases:

- Fixtures and ﬁtttngs - Over 5'- 10 years straig'ht line
Computer equipment - Qver 3 years straight line

- Assets in the course of construction are included at cost. Deprecratlon on these assets is not charged

until they are brought into use.

A review for impairment of a fixed asset is carried out if évents or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impalrment
losses are recognised in the Statement of financial activities. '

The Rochester Diocesan Board of Education own the legal title of the land and property of the sites of
the schools that the Academy Trust operates. In these circumstances, in the opinion of the trustees,

the Academy Trust's rights over the premises does not meet the definition of an asset as the

Academy Trust does not have control over the premises. Accordingly, the Academy Trust has not
recognised any land and property in the financial statements. There are no formal leases in place and
the Rochester Diocesan Board of Education does not charge any rent for the use of these properties.

Debtors

" Trade and other debtors are recognised at the settlement amount after any trade dlscount offered :

Prepayments are valued at the amount prepaid net of any trade discounts due.

‘Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or op_ening of the deposit or similar account. :

"~ 2.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settiement can be estimated reliably. Liabilities are recognised at the amount that the academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

'2.11 Provisions

.Provisions are recognised when the academy has an obligation at the reporting date as a result of a

past event which it is probable will result in the transfer of economic benefits and the obligation can
be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those

“amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The

unwinding of the discount is recognised within interest payable and similar charges.
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2.

Accounting policies (continued)

2.12 Financial instruments

The aéademy only holds basic financial instruments as defined in FRS 102. The_ﬁnéncial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instrurﬁénts and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 17. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the academy's wholly owned
subsidiary are held at face value less any impairment.

213 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.

)

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.

' 2.14 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension.Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pension$ over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on.the basis of quadrennial valuations using a prospective.
unit credit method. TPS'is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities’ are measured on an ‘actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at-each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
‘by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit.obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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2. Accounting policies (continued)

'2.15 Fund accounting

Unrestricted income funds fepresent those resources which may be used towards meeting any of the
charitable objects of the academy at the discretion of the Trustees.

Desugnéted funds comprise unrestricted funds that have been set aside by the Trustees for particular -
~purposes. The aim and use of each designated fund is set out in the hotes to the financial
statements 4

Restricted fixed asset funds are resources which are to be applied to specific capital purposes - .
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and mclude grants from the Department for Educatlon Group.

Investment income, gains and losses are allocated to the appropruate fund.
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- 3.

/

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:'
Multi-employer defined benefi t pension scheme

The present value of the Local Government PenS|on Scheme defined benef't Ilablllty depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining .the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2022. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation wou|d |mpact on the carrying amount of the pension liability.

Tangible fixed assets

The Academy Trust has recognised tangible fixed assets with a carrying value of' £805,619 at the

reporting date (see note 15). These assets are stated at their cost less provision for depreciation and
“impairment. The Academy Trust's accounting policy sets out the approach to calculating depreciation for

immaterial assets acquired. For material assets the Academy Trust determines at acquisition reliable .

. estimates for the useful life of the asset, its residual value and decommissioning costs. These estimates

are based upon such factors as the expected use of the acquired asset and market conditions. At
subsequent reporting dates the Directors consider whether there are any factors such as technological
advancements or changes in market condltlons that indicate a need to reconsider the estimates used.

Where there are indicators that the carrying value of tangible assets may be impaired the Academy Trust

. undertakes tests to determine the recoverable amount of assets. These tests require estimates of the fair

value of assets less cost to sell and of their value in use. Wherever possible the estimate of the fair value
of assets is based upon observable market prices less incremental cost for disposing of the asset. The
value in use calculation is based upon a discounted cash flow model, based upon the Academy Trust's
forecasts for the foreseeable future which do not include any restructuring activities that the Academy
Trust is not yet committed to or significant future investments that will. enhance the asset's performance.
The recoverable amount is most sensitive to the discount rate used for the discounted cash flow model as

well expected future cash flows and the growth rate used for extrapolation purposes.’ '

The Rochester Diocesan Board of Education own the Iegél title 6f the land and property of the sites of the
schools that the Academy Trust operates. Accordingly, the. Academy Trust has not recognlsed any land
and property in the fi nanmal statements.

Critical areas of judgment:

Multi-employer defined benefit pension scheme

Certain employees participate in a multi-employer defined benefit pension scheme with other Academy
Trusts in the region. In the judgement of the Trustees, the Academy Trust does not have sufficient
information on the plan assets and liabilities to be able to reliably account for its share of the defined

benefit obligation and plan assets. Therefore the scheme is accounted for as a defined contrlbutlon
scheme, see note 25 for further details.
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3.  Critical accbunting,éstimates and areas 6fjudgment (continued)

Lease commitments -

The Academy Trust has entered into a range of lease commitments in respect of equipment. The
classification of these leases as either financial or operating leases requires the governors to consider

. whether the terms and conditions of each lease are such that the Academy Trust has acquired the risks
and rewards associated with the ownership of the underlying assets.

4, Income from dona@ions and capital grants
Restricted

Unrestricted fixed asset - Total - Total
funds. funds funds funds
. 2022 * 2022 .2022 2021
o ‘ PR £ £ £
Donations - ' 12,385 27,000 39,385.4 33,358
Capital Grants - 102,639 102,639 114,890
12,385 . 1 29,639 142,024 148,248

Total 2021 | , . | 6,058 142,190 148,248
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5. Funding for the academy's charitable activitiéé

Educational operations

7

- DfE/IESFA grants '
General Annual Grant (GAG)
Other DfE/ESFA grants

‘Other ESFA grants
- Pupil Premium
Teacher's Pay Grant

' Other deemment grants -
Local Authority grants

'fotal 2021

6. Income from other trading activities

Trip income
Consultancy income
- Music services income
Catering income
Uniform income _
Supply Teacher Insurance income
Miscellaneous income

Total 2022

Total 2021
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Total

_ Total

Restricted
funds funds funds
2022 2022 " 2021
£ £ -f
4,078,191 © 4,078,191 3,750,565 -
. 193,967 193,967 259,089
402,089 - 402,989 327,922
- 13,597 13,597 179,386
4,688,744 4,688,744 4,516,962
274,240 274,240 264,182
4,962,984 4,962,984 4,781,144
4,781,144 '4.,781,144
-Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
40,465 - 40,465 9,460
3,082 3,082 3,049
13,947 ' 3,947 3,023
24,678 24,678 . 15,695
374 374 -
135,700 35,700 14,950
24,482 24,482 28,023
132,728 132,728 - 74,200
74,200 74,200




Medway Anglican Schools Trust
(A g:omp'any limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2022

7. Investment income
A Unrestricted Total Total
funds ~funds - funds
2022 2022 2021
£ , £ £
‘Bankinterest ST 18 181 147
" Total 2021" | L 147 . 147
8 Exhenditure.
Staff Costs  Premises Other . Total. Total
2022 . 2022 . 2022 . 2022 2021
£ £ £ £ £
Educational operationsiz" o
Directcosts = - ' . 3,219,640 - - 232,076 3,451,716 ' 3,332,984
Support costs . ’ 1,093,631 205,159 - 549,623 1,848,413 1,703,929
4,‘313,271 - 205,159 781,699 5,300,129 5,036,913
~ Total 2021 4,152,537 193,424 690,952 5,036,913
, ‘ R :
9. Analysis of ex‘pendi‘ture' by activities
Activities o : '
undertaken Support Total Total
directly  costs - funds- * funds
2022 . - 2022 2022 2021
£ . £ - £ £
" Educational operations . 3,451,716 1,848,413 5,300,129 5,036,913 -
Total 2021 - : 3,332,984 1,703,929 5,'036,913
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9.

Analysis of expenditure by activities (cor!tinued)

Analysis of direct costs -

Staff costs
Education supplies
Absence insurance

Analysis of support costs

" Pension interest cost.

Staff costs
Depreciation

Staff trairjirig

Staff recruitment costs

Maintenance and premises and equipmént '-

Cleaning
Rates -

Light and heat
Insurance .

~ Staff travel

Catering costs |

Computer costs ,

Printing, postage and stationery
Telephone

Sundry admin costs

Legal and professional

L
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Total

Total
funds funds
2022 2021

£ £

3,219,640 3,162,442
209,937 . 151,324
22,139 19,218
3,451,716 3,332,984
Total Total
funds funds
2022 2021

£ £

50,000 40,000
1,093,631 . 990,095
144,201 129,555
14,170 10,039
3,573 20,277
63,118 65,020
37,376 35,009
33,937 36,655
70,702 56,661
24,364 25,414
685 335
106,037 88,334
94,709 91,633
15,320 23,366
7,579 10,493
36,922 30,394
52,089 50,649 -
1,848,413 1,703,929




- ‘Medway Anglican Schools Trust

" (A company limited by guarantee). '

.. Notes to the financial statements

for the year ended 31 August 2022 -

10.

1.

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Dépreciation of tangiblé' fixed assets
Fees paid to auditors for:

- audit 4
- other services

Staff
a. Staff costs

Staff costs duriﬁg the year were as follows:

- Wages and salaries

Social security costs
Pension costs

Agency staff costs

b. Staff numbers

4

The average number of persons erﬁployed by the academy during the year was, as follows:

- Teachers

Administration and support
Management '
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No. '

2022 2021

£ £
144,201 129,555
10,420 '9.475
6,800 5900
2022 2021

. £ £
2,957,090 2,904,649
248,497 232,988
1,052,633 951,853
4,258,220 4,089,490
55,051 63,047
4,313,271 4,152,537
2022 2021

No. .

40 - 37

89 93

1 12

140 142




* Medway Aﬁglic’an Schools Trust

."(A company limited by guarantee)

Notes to the financial statements

1.

12.

_for the year ended 31 August 2022

Staff (continued)

. HigherApaid staff

The number of employees whose employee benef ts (excluding employer pensuon costs) exceeded
£60, 000 was:

2022 2021

, No. No.
In the band £60,001 - £70,000 ' ‘ ‘ 3
In the band £70,001.- £80,000 L | -2 R

Four (2021: two) of the above employees participated in the Teachers' Pension Scheme. During the year
ended 31 August 2022, pension contributions for these employees amouinted to £63,765 (2021: £32,077).

‘One (2021: none) of the above employees participated in the Local Government Pension Scheme.

During the year ended 31 August 2022, pension contributions for these employees amounted to £13, 249
(2021: £nil)’

d. Key management personnel
The key management personnel of the academy comprise the Trustees and the senior management team
as listed on page 2..The total salaries received by key management personnel for their services to the |

academy trust was £673,028 (2021: £675,213). Employer pension contributions were a total of £159,886
(2021: £146,996) and employer national insurance contributions were a total of £82,304 (2021: £72,971).

Central services

" The academy has provided the following central services to its academies during the year; ‘
e Educational support services
. Legal, financial and professional services
. HR services
‘. Others as arising
The academy cl'larges for these services on the following basis:
A flat percentage of 6% (2021: 6%) of total General Annual Grant income. )
The actual amounts charged during the year were as follows:
2022 2021
_ 4 £ £
All Saints C of E Primary School | } ) 81,128 . 79,064
St Margaret's C of E Junior School S - K 81,900
St'John's.C of E Infants' School . ‘ . a : 23,479 24,489
'St James' C of E Primary School o 44,105 39,565 .
Total ‘ : 240353 225,018
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13.

14,

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or-has received other benefits from an employment
with the academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Trustees' remuneration and other benefits was as follows: .

2022 ) 2021

' ) ] . £ . -£

H Sanders : * Remuneration ' 50,000- . 45,000 -
: ' : ' ' 55,000 "~ 50,000 -

o . Pension contributions paid . 10,000 - 10,000 -

- ~ 15000 15,000

"During the year ended 31 August 2022, expenses totalling £1 12 were reimbursed or paid dlrectly to 1
‘Trustee (2021 - £688 to 1 Trustee). .

Trustees' and Officers' insurance

: ,The academy has opted into the Department of Education's risk protection arrangement (RPA), an

alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership..
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Medway Anglican Schools Trust
(A company limited by guarantee)

Notes to the financial statements
. for the year ended 31 August 2022

15. Tangible fixed assets

16.

* Cost or.valuation

At 1 September 2021
Additions

At 31 August 2022

De'preciati.on
At 1 September 2021
Charge for the year

At 31 August 2022

Net book value

At 31 August 2022

At 31 August 2021

Debtors

Trade debtors
Other debtors

‘Prepayments and accrued income

Assets oo
undei Fixtures and Computer
construction fittings - equipment Total
£ SE £
, - 862,316 ~  157,869. 1,020,185
/108,760 62,793 24,723 196,276
108,760 925,109 182,592 1,216,461
- 185,652 80,989 266,641
. . 96,298 - 47,903 - 144,201
. 281,950 128,892 410,842
108,760 643,159 53,700 805,619
- 676,664 76,880 753,544
2022 2021
. .
51,368 8,408
28,112 19,158
154,016 170,684
" 233,496 198,250
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Medway Anglican Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2022

17. Creditors: Amounts falling due- within one yeér

2022 2021

_ £ ' £

Trade creditors : ) ‘ 152,529 114,494
Other taxation and social security ' ‘ ‘ 61,951 56,613
Other creditors =~ - T ‘ : 109,033 90,633

_Accruals and deferred income ) o ) ' 216,822 - ' 158,8_55‘

540,335 420,595

2022 2021 -

. £ £
Déferred income at 1 September 2021 - S 42129 61,991
Resources deferred during the'yearv o T . : ‘ 37,814 42,129 -
Amounts released from previous periods : : (42,129) (61,991)
37,814 42,129

At the balance sheet date the academy trust was holding funds recelved for umversal free school meals in
respect of the followmg ﬁnancnal year.
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18. Statement of funds

.Balance at 1

Balance at

September Transfers Gains/ . 31 August
2021 Income Expenditure infout  (Losses) 2022
£ £ £ £ £ £
Unrestricted
funds
Designated
funds ‘
CIF match . '
funding 96,000 - - 19,000 - 115,000 -
School o
improvement : 4 ' -
fund "~ 100,000 - - 50,000 - 150,000
Developmentof ¢
‘central . :
~ services - . 57,000 - - - - 57,000
Repairs fund : 200,000 - - - - 200,000
St Margaret's -
future. roof
project ‘ 30,000 - - - - 30,000
483,000 - - 69,000 - 552,000
G\gneral funds
General Funds . 444,983 '_“ 145,294 ' (43,307) (100,394) - 446,576
Total
Unrestricted , o
funds 927,983 145,294 (43,307). (31,394) - 998,576 .
i - - ; \
Restricted ’
general funds
General Annual - . .
Grant (GAG) . = 229,827 4,078,191  (3,476,907) (255,475) - 575,636
Other ESFA ‘ ' : :
grants 57,745 609,553 (645,707) - - 21,591
Other ' : '
government . : "
grants - 275,240 (533,007) 257,767 - ‘ -
- Pensionreserve  (3,141,000) ‘ - (457,000) - 3,139,000 (459,000)
(2,853,428) 4,962,984  (5,112,621) ‘ 2,292 3,139,000 138,227
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18. Statement of funds (continued)

Balance at1 . o ' ~ Balance at
September Transfers . - Gains/ 31 August -
2021 Income  Expenditure in/out (Losses) - 2022
£ R X : £ £ £ : £
Restricted fixed ' '
asset funds
Assets held for : , : . _
depreciation 753,544 . 27,000 (144,201) - 169,278 - 805,621
DfE/ESFA . A ' o ‘
capital grants - 4({,637 102,639 - (140,176) ‘ - 3,100
794,181 129,639 (144,201) 29,102 . 808,721
Total Restricted ) ‘ L .
funds . (2,059,247) 5,092,623 (5,256,822) 31,394 = 3,139,000 946,948
Total funds (1,131,264) 5,237,917  (5,300,129) - 3,139,000 1,945,524

»

The specific purposes for which the funds are to be applied are as follows:

The CIF match funding represents amounts held aside with regards to capital works for school
renovations and refurbishments.

The school |mprovement fund is for mentoring and coaching of early careers teachers and outreach
between Trust schools. :

GAG represents funds to be used to cover normal running costs of the Academ)// Trust.
Other DfE/ESFA grants represents grants provided for specific purposes, such as pupil premium which is
used to support disadvantaged puprts and assust them in decreasing the attamment gap between them
and their peers.

Other. government grants represents grants provided for Spemf c purposes such as SEN fundlng WhICh is
used to support puplls wrth special education needs. ,

DfE/ESFA capital grants funds is to provide the ‘Academy Trust with its own capital money to address
improvements to buildings and other facrlltres

" The restrlcted fixed asset fund represents the assets'wh|ch were donated upon conversion to academy
status, and the value of fixed assets purchased since conversion including depreciation to the balance
sheet date.

Under the funding agreement with the Secretary of State, the academy_.was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2022. :
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18.

Statement of funds (continued)

-

Comparative information in respect of thé preceding yéar is as follows:

Balance at . Balance at.
1 September Transfers . Gains/ 31 August
- 2020 income Expenditure in/out (Losses) . 2021
£ £ £ £ £ - £
Unrestricted C :
funds
Designated funds
CIF match funding 65,600 - - 30,400 - . 96,000
~ School 4 . , _ .
" improvement fund . 100,000 - - - - 100,000
Development of . ' .
central services 57,000 - - - - 57,000
Repairs fund 200,000 - - - - 200,000
St Margaret's - -
future roof project - -, - - 30,000 - 30,000 -
422,600 .- - 60,400 ‘ - 483,000 ‘
General funds .
General Funds » f429,i04 80,405 (2,690) - (61,836) - 444,983
Total )
Unrestricted : : L _ '
funds 851,704 80,405 (2,690) (1,436) - - 927,983
Restricted
general funds
General Annual - : : . ,
Grant (GAG) . 58,693 . 3,750,565  (3,349,964) - (229,467) - 229,827
Other ESFA o . ' '
© grants - 259,089 (201,344) - - 57,745
Pupil Premium ' - - -327,922 (327,922) - - -
Teacher's Pay , ’ ‘
Grant ' - 179,386 (179,386) - - -
. Other government
grants | - 264,182 (482,052) 217,870 - -
Pension reserve (2,575,000). - (364,000) - (202,000) (3,141,000)
(2,516,307) 4,781,144  (4,904,668) (11,597) . :(202,000)

(2,853,428)
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18.

Statement of funds (continued)

Restricted fixed
asset funds

Assets held for
depreciation

DfE/ESFA

« capital grants

Total Restricted

funds -

Total funds

Total funds analysis by academy .

All Saints C of E Primary School
St Margaret's C of E- Junior School
St John's C of E Infants’ School

St James' C of E Primary

Restricted fixed asset fund

Pension reserve

Total
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Balance at . - “Balance at

1 'September Transfers ©~ ~ .Gains/ 31 August

- 2020 Income infout (Losses) 2021

£ £ £ £ £

738,283 27,300 117,516 - 753,544

30,230 114'890 (104,483) - . 40,637

768,513 142,190 . (129,555) 13,033 - 794,181

(1,747,794) 4923334  (5,034,223) 1436 (202,000) (2,059,247)

. (896,090) 5,003,739  (5,036,913) - (202,000)  (1,131,264)

- Fund balances at 31 August 2022 were allocated as follows:

2022 2021

£ £

' 684,0§0 513,831

482,424 328,436
128,252 121,795 .
242,607 190,309

Medway Anglican Academy Trust - central services 58,430 61,184

Total before fixed asset funds and pension reserve 1;595,803 © 1,215,555
' 808,721 794,181 -

~ (459,000) (3,141,000)

1,945,524  (1,131,264)
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18,

Statement of funds (contihued) :

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching

. and . . . .
educational Other Other costs T
" support support’ Educational . excluding Total ‘Total
staff costs ~staff costs  supplies depreciation 2022 2021
‘ £ £ o £ . £ £
All Saints Cof E . - o . | :
Primary. School 1,207,203 183,712 43,085 - .179,382 1,613,382 1,580,152
St Margaret's C . \ ’ '
of E Junior . . :
School i 1,111,258 126,085 88,292 163,964 1,489,599 1,475,057
StJohn's Cof E A - B , ’ .
Infants" School 294,091 85,852 21,260 70,356 471,559 442,475
. StJames'CofE . o ' '
+ Primary - 607,088 110,377 53,787 95,144 866,396 - 829,770
Medway ' :
Anglican
Academy Trust '’
- central . : ' .
services - - 587,605 - 127,387 714,992 579,904 -
Academy - - 3,219;640 1,093,631 206;424 636,233 5,155,928 4,907,358
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19.

Analysis of net assets between funds

Analysis of net assets between funds - current year

" Restricted

Total

Unrestricted Restricted fixed asset " Total
funds funds funds funds
2022 2022 2022 2022
£ £ £ . £
Tangible fixed assets . ) - - 805,619 805,619
" Current assets ‘ A ' 998,576 1,137,562 3,102 2,139,240
" Creditors due within one year . . - . (540,335) : - ' (540,335)
" Provisions for liabilities and charges ’ - (459,000) - (459,000)
‘Total 998,576 138,227 808,721 1,945,524
Analysis of net assets betweén funds - prior year
 Restricted ,
Unrestricted Restricted  fixed asset - Total
funds funds funds - funds’
.2021 2021 . 2021 - 2021
£ £ 3 ' £
g . :
Tangible fixed assets | - - 753,544 753,544
Current assets _ o 927,983 708,167 40,637 1,676,787
Creditors due within one year B - (420,595) - (420,595)
Provisions for liabilities and charges B - (3,141,000) - (3,141,000)
927,983  (2,853,428) 794,181  (1,131,264)

- Page 63



Medway Anglican Schools Trust
(A company limited by guarantee)

Notes to the financial statements
- for the year ended 31 August 2022

20. Reconciliation of net expenditure to net cash flow from operating activities .

21.

22,

Net expenditure for the year (as per Statement of ﬁnancial.é'pt.ivi‘ties)

Adjustments for:.
Depreciation

Capital grants from DfE and other capi_tal income

Interest receivable

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost
(Increase)/decrease in debtors

" Increase/(decrease) in creditors -
Loss on disposal of Tangible Fixed Assets

Net cash provided by operating activities

Cash flows from investing activities -

Dividends, interest and rents from investments
Purchase of tangible assets
Capital grants from DfE Group

Net cash used in invésting activities

. Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and-cash equivalents
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2022 2021

£ B
(62,212) . (33,174)
144,201 129,555
(102,639) (114,890)
- (181) (147)

© 405,000 322,000
52,000 42,000
(35,246). 128,798
119,740 (356,760)
- 2,776
520,663 120,158
2022 2021

: £ £
181 147
(196,276) (147,592)
102,639 114,890
(93,456) (32,555)
2022 L2021

£ £
1,905,744 1,478,537
' 1,905,744 1,478,537




Medwéy Anglican Schools Trust
(A company limited by guarantee)
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for the year ended 31 August 2022

23. Analysis of changes in net debt

Cash at bank and in hand

24. Capital commitments

Contracted for but not provided in these financial statements
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At1
September - At 31
2021 Cash flows August 2022
£ £ . £
" 1,478,537 427,207 1,905,744
1,478,537 - 427,207 1,905,'744
2022 2021
£ £

19,123 -




Medway Anglican Schools Trust
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Notes to the financial statements
for the year ended 31 August 2022

25,

Pension commitments -

The academy's employees belong to two- principal pension schemes: the Teachers' Pension Scheme .
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is ' managed by Kent County Councul Both are multi-employer defined
benefit schemes.

.

The latest actuarial valuatlon of the TPS related to the penod ended 31 March 2016 and of the LGPS 31

March 2019.

Contributions amounting to £74, 525 were payable to the schemes at 31 August 2022 (2021 - £70 123)
and are mcluded within creditors. .

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contribuiory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makeé contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension .
benefits are paid by public funds provided by Parliament. .

Valuation of the Teachers' Pension Sch_eme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public-Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on § March 2019

‘The key elements of the valuation and subsequent consultatlon are:

*

o employer. contribution rates set at 23. 68% of pensionable pay (including a 0.08% administration
. levy)
. total scheme Ilabllmes (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past.service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above-the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
“assumed nominal rate of return including earnings growth is 4.45%.

The next véluation result |s due to be implemented from 1 April 2023.

- The erhploYer's pension costs paid to TPS in the year amounted to £387,267 (2021 - £399,550).

A copy of the valuation report and supporting‘documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.
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25. Pension commitments (conttnued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in- separate trustee-
~ administered funds. The total contribution made for the year ended 31 August 2022 was £329, 000 (2021 -
- £293,000), - of which employers contributions totalled £258,000 (2021 - £226,000) and employees'

contributions totalled £ 71,000 (2021 - £67,000). The agreed contribution rates for future years are 22.5

per cent for employers and 5.5 - 12.5 per cent for employees. . ’

Parhament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the.
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013

Principal actuarial assumptions

2022 - 2021

4 % %

Rate of |ncreaSe in salaries - . " 3.95 3.90
Rate of i mcrease for pensions in payment/mﬂatlon . ‘ 2.95 2.90
Discount rate for scheme liabilities - S 425 1.65

inflation assumption (CPI) S _ ' 2,95 2.90

The current mortality assumptions include sufficient aIIowance for future improvements in mortahty rates.
The assumed life expectations on retirement age 65 are:

2022 2021

‘ Years . Years
- Retiring today : , _ ' , : .
Males , ' ' 210 216"
Females ) : : . 235 - 236
Retiring in 20 years : S ' ' ' ‘
Males : . : ‘ ’ + 223 229
Females = C _ o 24.9 25.1
Sensitivity analysis o
2022 2021
£000 £000
Discount rate +0.1% - _ ' (96) (154)
Discount rate -0.1% 4 ' 98 158
Mortality assumption - 1 year increase : 127 . 274
Mortality assumption - 1 year decrease (123) (263)
Salary rate +0.1% ' : o : 1 - 21
Salary rate -0.1% ' : (1) (21)

Page 67



Medway Anglican Schools Trust
(A company limited by guarantee)

" Notes to the financial statements
_for the year ended 31 August 2022

25.

At 31 August

Pension commitments (continued) .
Share of scheme assets .

The academy's share of the assets in the scheme was:

At 31 At31 August

August 2022 2021
£ £
Equities 2,535,000 - 2,388,000
Gilts , 22,000 20,000
Other bonds 512,000 506,000
Property =~ 455,000 375,000
Cash ) 66,000 104,000
Absolute return fund - 278,000 254,000
Total market value of assets E A , 3,868,000 3,647,000
The actual return.on. scheme assets was £(47,000) (2021 - £440,000).'
The amounts recognised in the Statement of financial activities are as follows:
2022 2021
£ £
Current service cost . v(663,000) (548,000)'
-Interest income . 62,000 49,000
Interest cost ) (112,000)  (89,000)
Administrative expenses (2,000) (2,000)
Total amount recognised in the Statement of financial activities (715,000)  (590,000)
Changes in the present value of the defined benefit obligations were as follows:
© - 2022 2021
£ £
At 1 September - 6,788,000 5,517,000
Current service cost 663,000 548,000
Interest cost 112,000 89,000
Employee contributions’ ~ 71,000 67,000
Actuarial (gain)/loss (3,248,000) 593,000
. Benefits paid (59,000) (26,000)
4,327,000 6,788,000
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25. Pension commitments (eontinued) :
Chenges in the fair value of the academy's share of scheme assets were as follows:

2022 2021

' £ £
At 1 September | 3,647,000 2,942,000
Interest income - . - 62,000 - 49,000
Actuarial (losses)/gains : ‘ T S (109,000) 391,000
Employer contributions ' S : _ ‘ : 258,000 226,000
‘Employee contributions : o , ' - 71,000 67,000
Benefits paid ) f (59,000)  -(26,000)
Administration expenses . : : (2,000) (2,000)
At 31 August o | ' -- 3,868,000 3,647,000

26. Operating lease commitments

-

At 31 August 2022 the academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows: .

2022 ' 2021

. £ £

Not later than 1 year ' S 13,264 13,545
Later than 1 year and not later than 5 years ’ a2 : 20,411 33,675
33,675 47,220

27. Members' liability

Each member of the charitable company undertakes to contribute to the .assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a -
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before- he/she ceases to be a member -
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28. Related party transactions

Owing to the nature of the academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the academy's financial
regulations and normal procurement procedures relating to connected and related party transactions.

Certain Trustees have received remuneration and expenses, already disclosed in note 13.

" These transactions were conducted on normal commercial terms, at arm's length, without the exercise of -
‘any influence by the related party involved. :

.

29. Controlling party

The Academy Trust is run by the management team on a day to day baS|s Strategic decusnons are made
by the Board of Trustees. There is no ultlmate controlling party
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