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THE OAK ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the 1 September 2020 to 31 August 2021. The Annual report serves the purposes of both
a Trustees' report, and a Directors' report under company law.

This is our sixth Annual Report of The Oak Academy Trust (hereinafter, the ‘Trust’) and is written as the
education community continues to navigate its way through a national pandemic that has fundamentally changed
the landscape for schools and the families we serve.

Due to the uncertainty and instability within the community both locally and nationally, our Trust, like all Trusts
has had to ensure resilience and strength in order to meet the challenging and complex demands placed upon
us. In this time our Trust has immersed itself more fully within the local community and been a stable force,
something that families can trust, rely on and know will be there to deliver on it's duty for education but alsc on
it's duty of care for the families it serves.

During the past year we have maintained an education for all children where no classes have had to close. This
is including during the period of lockdown in January to March. Over this phase, on average 45% of our children
daily attended face to face teaching and we had 85% of our families responding to home school learning on a
weekly basis. 100% of our children had access to home school learning and all families were in contact with us
during these months. From the return of the full school ie March 8th to the end of the academic year, we
achieved an attendance of 96.5%. This was achieved through the dedication, hard work, commitment and
adaptability of our staff team, as well as the proactive, supportive, and positive behaviour of our families. They
have been an incredible source of support through this time and continue to be so.

Through the successful reintegration of our children and families we were able to build upon this firm foundation
to ensure academic progress was made for all children. The impact of lockdown this year and the last, will have
a significant impact, particularly for our youngest children, but through precise analysis and assessment and
adaptation to our curriculum and teaching we have been able to recover lost ground and place the children in a
strong position for the year to come. For further detail see the executive summary below:

Catch Up Progress from Autumn Term 2020 to Summer Term 2021

. Above expected progress has been achieved in all year groups and subjects except for Year 5 where
below expected progress (by 1%) was made in Reading.
. Stand out progress (more than 25% progress) was made in Year 6 Maths and GPS, Year 5 in Maths and

Year 4 in all subjects and Year 3 Reading.

Recovery in Reading and Maths (back to pre-lockdown levels)

Year 6 Reading and Maths back to and improved on pre-lockdown levels.

Year 5 Maths back to and improved on pre-lockdown levels. Reading just below pre-lockdown levels.
Year 3& 4 Reading & Maths back to & significantly improved (more than 10%) on pre-lockdown levels
Year 2 Reading and Maths still significantly below (more than 10%) on pre-lockdown levels.

Year 1 Maths back to and improved on pre-lockdown levels. Reading still significantly below

(more than 10%) on pre-lockdown levels.

Last year in this report | said, “What the next twelve months have in store for the Trust and school is unknown.
However, it is our belief that we are in a strong position to meet those challenges”. The year ahead will be no
different, but our strength in leadership and management has ensured this strength in position through the year
and we will need to continue to build on this platform to manage what is to come.

Covid 19

Additional Covid Related Costs

For the period Sept 20 - Aug 2021 there were additional costs related to Covid 19 and the implementation of
protective measures, these included increased cleaning costs, hygiene supplies, increased lunchtime staffing to

support the bubble structure in place and additional furniture required to enable social distancing in classrooms.
The Trust was able to absorb these costs within its yearly budget.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

BPS Approach and Ethos for the use of Covid 19 catch Up funding

Catch up is a long-term endeavour which must be aligned with teachers’ assessment of the gaps in knowledge
and a school or trust’s curriculum. Tuition programmes have most impact when they are delivered alongside a
school or trust’s curriculum and are supported by teachers’ assessment of the gaps in pupils’ learning and how
to fill them,

Building a Recovery Plan — 3 Key strategic priorities

1. Whole-school approaches: support the quality of teaching, and staff professional development;

2. Targeted approaches: provide targeted academic support, such as tutoring and interventions;

3. Wider strategies: tackle non-academic barriers to success in school, such as attendance, behaviour and
social and emotional support.

Whole School approaches

Supporting great teaching: Great teaching is the most important lever we have to improve outcomes for our
pupils.

Pupil assessment and feedback: Assessment can help staff determine how to most effectively support their
pupils. Every pupil will have been affected differently by Covid-19. We need to continue to set aside time and
resources to enable teachers to assess pupils’ wellbeing and learning needs.

Targeted approaches

One to one and small group tuition: To be most effective, creating a three-way relationship between tutor,
teacher and pupils is essential, ensuring that tuition is guided by the school, linked to the curriculum and focused
on the areas where pupils would most benefit from additional practice or feedback.

Intervention programmes: A particular focus for our interventions currently is and is likely to remain on literacy
and numeracy. Our programmes will have the greatest impact where they meet a specific need, include regular
sessions maintained over a sustained period and are carefully time-tabled to enable consistent delivery.

Wider strategies

Supporting parents and carers: We have provided extensive pastoral support to pupils and families throughout
the pandemic. But there remains a risk for disadvantaged pupils and so we need to continue to think creatively
about how we can mitigate against this.

Access to technology: How technology is used to support learning is what matters most. Ensuring the
elements of effective teaching are present—for example, clear explanations, scaffolding, practice and
feedback— is more important than which form of technology is used. We therefore need to be carefully
selective.

BPS strategy for deploying funding

1. Diagnostically assess learning and well-being.
2. Analyse the data and plan priorities

3. Implement plans

4, Review impact

Actions taken through this past year

+ - Gaps analysis and implementation of year group wide ‘Catch Up’ action plans adapting the curriculum for
Maths and English

Implementation of tutoring trial for maths with 3 Year 6 PPG/PPG+ children

Teacher delivered phonics intervention programme for 25 Year 1 children

Laptops purchased for on-line tutoring

On-line reading scheme tool provided free of charge to families

Well-being survey designed and conducted

Access to well-being help line for families

e o o o o o
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management

a. Constitution

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £1, for the debts and liabilities contracted before they ceased to be a

member.

Details of the Trustees who served during the are included in the Reference and administrative details on page
1. .

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £1, for the debts and liabilities contracted before they ceased to be a
member.

c. Method of recruitment and appointment or election of Trustees

The management of the academy is the responsibility of the Trustees who are elected and co opted under the
terms of the Trust deed.

Trustees are appointed in accordance with the direction in the Trust's Articles and Funding Agreement as at the
point of Conversion July 2015.

d. Policies and procedures adopted for the induction and training of Trustees

Before new Trustees join the Board of Trustees they meet with the Chair of Trustees to learn more about the

Trust and have the opportunity to attend a Trustee meeting, as an observer, to learn more about the role. All new
Trustees are assigned a mentor and complete an induction programme. This includes:

. Meeting with the Chair of Trustees Governance Protocols, Committee Structures, Roles and
Responsibilities '

. Meeting with CEO/Head Teacher - Strategic Vision, Overview and Context of schools in the Trust

. Meeting with Director of Business and Finance/School Business Manager Overview of Trust Budget,
compliance and policy

. Meeting with Safeguarding Lead - Procedure and Protocols

. Meeting with the Clerk to Trustees - Meeting Structure, Communication Methods

e. Organisational structure

The Trustees meet as a board throughout the year to determine the general policy of the Trust and to review its
overall management and control for which they are legally responsible.

f. Pay policy for key management personnel

There are four key management personnel for The Oak Academy Trust. The arrangements for setting the pay
and remuneration of the academy’s key management personnel and any benchmarks, parameters or criteria
used in setting their pay is currently in line with the Pay Policy for Barnham Primary School for roles of
Headteacher and School Business Manager, Deputy Head Teacher and inclusion coordinator. The policy is
reviewed annually in line with National Guidance.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

g. Connected organisations, including related party relationships

The Trustees complete an annual form in respect of related parties and are required to declare any interest in
transactions at the start of each meeting. Details of transactions in the year with related parties are disclosed in
the accounts. There are no related parties which either control or significantly influence the decisions and
operations of the Academy Trust and there is no sponsor or connected charity with which the Academy Trust
jointly pursues its charitable activities.

Objectives and Activities
a. Objects and aims

The aim of The Oak Academy Trust is to provide Opportunity, Aspiration and Knowledge in order to elevate all.
This is in accordance with the Academy Trust's objects as set out in the Memorandum of Association of The Oak
Academy Trust that are specifically restricted to the following:

. to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing, by establishing, maintaining, carrying on, managing and developing schools
offering a broad and balanced curriculum (“the mainstream Academies”) or educational institutions which
are principally concerned with providing full time or part time education for children of compulsory school
age who, by reason of iliness, exclusion from school or otherwise, may not for any period receive suitable
education unless alternative provision is made for them (“the alternative provision Academies”) or 16 to
19 Academies offering a curriculum appropriate to the needs of its students (“the 16 to 19 Academies”) or
schools specially organised to make special educational provision for pupils with Special Educational

. to promote for the benefit of the inhabitants of the areas in which the Academies are situated the provision
of facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving
the condition of life of the said inhabitants.

b. Objectives, strategies and activities

The measures The Trust uses to assess success are the key performance indicators set out below together with
pupil outcomes. These form part of The Oak Academy Trust Development Plan and Barnham Primary School
Improvement Plan. These are monitored and reported on to the Board of Trustees on a termly basis. Pupil
Outcomes are measured against national and local comparative data.

The Key Objectives for The Oak Academy Trust for the Year 2020-21 were:

to continue to build a proven track record for the Trust

to continue to develop the credibility of the Trust

to ensure sustainability of the Trust

to seek best practice from established and successful MATs

to continue to ensure a balanced budget and effective financial management across the Trust

for pupil outcomes to be at least above national and Local Authority outcomes, or if comparative data is
unavailable, for pupil progress to be at a reasonable and expected level

. for the school to be Good or Outstanding as defined by Ofsted

. for the school to be full and to have waiting lists

. to develop a greater understanding of Trusts working in the local region or wider area

Page 6



THE OAK ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Our strategies have been this year limited by obvious changes to priorities and limiting factors for development
due to Covid 19 and the restrictions we are required to follow. However, we in some part managed to continue to
do the following:

. collaborate, share best practice, and learn from successful and established MATs through a variety of
different channels ie West Sussex CEO forum, liaising directly with Trusts

. actively engage with the educational, social care, health communities

. collaborate and share with community groups and organisations in order to ensure a more rounded and
coordinated approach to projects and support interventions and activities

. continue to review, adapt and develop the efficiency and effectiveness of the policies, procedures and
organisational structure of the Trust

. continue to work closely and in partnership where possible with the office of the RSC and WSCC and its
team

c. Public benefit

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Trust should undertake. We are satisfied that all our activities support our charitable objects and that
consideration is given to the fulfilment of these objects when new activities are considered in particular the high
standard of education for the children who attend Barnham Primary School provides significant public benefit to
the local community.

Barnham Primary School is an academy and therefore is its own admissions authority. The school has a Pupil
Admission Number (PAN) of 45. The Trustees of Barnham Primary School applies the regulations on
admissions fairly and equitably to all those who attend our school. The school participates in the Local Authority
co-ordinated scheme and all dates within the scheme must be adhered to.

We are an inclusive school and we welcome all applications for admission. The only restriction we place on entry
is that of number. If the children applying for entry exceeds places available, we initiate our appeals process. All
applications will be treated on merit and in a sensitive manner. It is our wish to provide families with a place at
our school, if that is their choice and if the application meets our criteria.

Strategic report

Achievements and performance

a. Key performance indicators

The Key Objectives for The Oak Academy Trust for the Year 2020-21 were:

To continue to develop the credibility of the Trust and continue to build a proven track record

. Successful management and leadership of the Trust through the pandemic

. Positive and regular reviews with the office of the RSC

. Positive and regular review with representatives of WSCC

. Robust mechanisms and programme for auditing the Trust across its financial and compliance activities

To ensure sustainability of the Trust

. The Trust has been successful in appointing and inducting two new Trustees

. The Trust continues to provide development opportunities for its middle and senior leaders

. The Trust has managed its finances well, resulting in an increase in operational funds and an in year
surplus
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

To seek best practice from established and successful MATs even though collaborative activities in the
traditional sense have reduced, the leadership team have:

. Remained a member of the Coastal region CEO forum

. Met regularly with leaders of two MATs to share best practice and management through the pandemic

. Developed a link partnership with a large cross region MAT for school improvement

To continue to ensure a balanced budget and effective financial management across the Trust

. Barnham Primary school and The Oak Academy Trust maintained a balanced budget with an increase in
in-year operational funds in the year

. The Trust has appointed a new internal scrutiny and financial consultant

For pupil outcomes to be at least above national and Local Authority outcomes, or if comparative data is
unavailable, for pupil progress to be at a reasonable and expected level. Due to comparative data being
unavailable, these are the Trust's headlines for pupil progress:

. Above expected progress has been achieved in all year groups and subjects except for Year 5 where
below expected progress (by 1%) was made in Reading.
. Stand out progress (more than 25% progress) was made in Year 6 Maths and GPS, Year 5 in Maths and
Year 4 in all subject and Year 3 Reading.
. Recovery in Reading and Maths (back to pre-lockdown levels)
. Year 6 Reading and Maths back to and improved on pre-lockdown levels.
. Year 5 Maths back to and improved on pre-lockdown levels. Reading just below pre-lockdown
levels.
. Year 3&4  Reading and Maths back to and significantly improved (more than 10%) on pre-lockdown
levels
. Year 2 Reading and Maths still significantly below (more than 10%) on pre-lockdown levels.
. Year 1 Maths back to and improved on pre-lockdown levels. Reading still significantly below (more

than 10%) on pre-lockdown levels.

For all schools to be Good or Outstanding as defined by Ofsted
. Barnham Primary School achieved an Ofsted grade of Good when inspected in May 2018

For all schools to be full and to have waiting lists

i’ 1 2 3 a 5 6 | Total
Number | 45 | 45 | 42 | 29 | & | 46 | 45 | 296

The following Year Groups are full and have waiting lists:
Year R, Year 1, Year 6
Year 5 is over it's PAN by 1

To develop a greater understanding of Trusts working in the local region or wider area

. Local networks of information sharing and sharing of best practice during the pandemic has been further
established

. The Trust has been successful in securing the implementation of the new NPQSL qualification on behalf
of HISP

. The Trust continue to be a member of the Coastal CEO forum

b. Going concern

After making appropriate enquiries and the consideration of potential future impact of COVID 19, the board of
trustees has a reasonable expectation that the academy trust has adequate resources to continue in operational
existence for the foreseeable future. For this reason it continues to adopt the going concern basis in preparing
the financial statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Financial review
a. Financial position

The Trust receives the majority of its income from the Education Funding Agency. These funds and the
associated expenditure are shown on the Statement of Financial Activities which form part of this report.

A further significant income stream for the trust is received from West Sussex County Council for the operation
of 12 place Special Support Centre for children with physical disabilities and speech language and
communication needs at Barnham Primary School. This income and associated expenditure is also shown on
the Statement of Financial Activities.

The net expenditure/operating deficit before the actuarial adjustment to the Local Government Pension
Scheme(LGPS) was £49,670 (2020: £48,327).

The Trust participates in the WSCC LGPS. The actuarial loss in the year was £182,000. The valuation under
FRS102 show the obligations of this scheme to exceed its assets at 31 August 2020 by £912,000.

Reserves policy

The Trustees review the reserve levels of the Academy annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves.

At the balance sheet date the Academy had total funds of £2,891,702 of which £3,242,107 are restricted fixed
asset funds, £454,480 restricted income reserves and £107,115 are unrestricted reserves. These are reduced
by the deficit on the pension reserve of £912,000 relating to the Local Government Pension scheme. The
Academy's current level of unrestricted reserves and restricted general funds (excluding the pension reserve) is
£561,595. The Trust's policy is to maintain a level of free reserves over £350,000, and therefore the Trustees are
satisfied with the current level of reserves. Surplus reserves will firstly support future forecast in-year deficits and
also contribute towards potential school development projects including future CIF bids or building projects.

b. Investments policy

There are currently no funds available for long term investment. It is the Trustees intention to develop an
investment policy when appropriate.

c. Principal risks and uncertainties

The Trustees have assessed the major risks to which the Trust is exposed and are satisfied that systems are in
place to mitigate any exposure to major risks. An annual review is undertaken, and the trustees have identified
the following key potential risks, with all risks associated with management of the school and Trust due to the
Covid 19 pandemic taking priority:

. the reputational damage caused by poor academic outcomes of Barnham Primary School

. strategic and operational disruption as well as viability of the Trust caused by inadequate governance,
monitoring, reporting and compliance

. Reduced intake in Year R therefore affecting the school budget

These risks are actively monitored by the Trustees and representatives of Barnham Primary School.

The key controls used by the Trust to mitigate against such risks are:

. formal agendas for all Trust meetings and activities including regular reviews of the register
. comprehensive strategic planning, budgeting and management reporting

. an organisation structure with clear lines of reporting and communication

. formal written policies, protocols and procedures

. clear authorisation and approval levels
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Fundraising

The Oak Academy Trust recognises the vital contribution made by its supporters, with voluntary donations being
a valuable part of the trust's incoming resources.

We believe that giving to charity should be a positive experience, and to help ensure that this is the case we
acknowledge the damaging impact an excessively aggressive approach to fundraising can have on vulnerable
people, whether from unreasonably persistent approaches being made or undue pressure to give being applied,
and great care is undertaken to ensure that such practices are not adopted by the trust. To this end, all
fundraising activity is carried out by our proactive and busy parents association, Many Hands. This group raises
money for the school through regular activities such as school fairs, discos, film and quiz nights. All of these
events are voluntary and advertised in a non intrusive manner. Last year, due to the Covid 19 National Lockdown
fundraising activities were not possible and therefore Many Hands did not contribute any significant funds to the
school. Many Hands is run by a committee of parents led by a chair and treasurer and operates independently
from the school.

The charity does not utilise the services of any external commercial fundraiser's. At this point, given that the
majority of the charity's donations are from pupils’ parents, the trustees do not consider it necessary to subscribe
to a Fundraising Regulator.

The charity welcomes feedback on its fundraising approach and seeks to make improvements wherever it can.
Any complaints received in respect of our fundraising activities are taken very seriously and are acted upon
immediately. We are pleased to report that during the year no complaints were received in respect of our
fundraising activity.

Plans for future periods

a. Future developments

The aim of The Oak Academy Trust is to provide Opportunity, Aspiration and Knowledge in order to elevate all.
The Key Objectives for The Oak Academy Trust for the Year 2021-22 are:

. To continue to implement Covid 19 Protective Measure as directed by appropriate bodies
Integrate a new financial management system, payroll system and HR Provider

To continue to develop the credibility of the Trust

Ensure sustainability of the Trust

To seek best practice from successful and established Trusts

To share best practice with educational partners

To continue to ensure a balanced budget and effective financial management

For pupil progress to be at a reasonable and expected level

For the school to be Good and Qutstanding as defined by Ofsted

For the school to be full and to have waiting lists

e o o o o o o o

Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company's auditors are aware of that
information.
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THE OAK ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Oak Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of Trustees has delegated the day-to-day responsibility to the Principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Oak Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the
board of Trustees any material weaknesses or breakdowns in internal control.

Page 12



THE OAK ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance

The information on governance included here supplements that described in the Trusiees' report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met 5 times during the year with the
Finance, Audit and Compliance board meeting a further 4 times.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible

T Occleshaw, Chair 5 5

R McAuley 4 5

J Everett, Head Teacher 5 5

J Potter, Parent Trustee 2 2

P Wiltshire 5 5

M Bolch 1 2

M Emmett 5 5

D Allen 1 1

M Hersey, Parent Trustee 1 1

| Patrick 5 5

During 20/21 Trustees have continued to support the school through the Covid 19 Pandemic ensuring that

. Educational provision for all pupils remained as consistent as possible, with vulnerable and disadvantaged
pupils identified and supported as appropriate

. A Catch-Up and Recovery Plan was developed to identity gaps in pupil knowledge and the interventions
required to ensure pupil outcomes return to pre-covid levels

. A robust risk assessment was in place making the school a safe working environment for pupils and staff

. Governance at a strategic level continued as “business as usual”

. Good financial management and compliance remained in place.

The fact the Trustees were unable to undertake their usual on-site visits and meetings was not without impact.
There was strong adoption of tools such as Microsoft Teams and Zoom, so all scheduled Trustee Meetings took
place, albeit without the same levels of interaction

The Trustee Body and Commiittees
The Trustee Body has been strengthened by the addition of two new Trustees during the year, both bringing new
skills and attributes to the group.

Trustees have continued, where possible, to meet three times a term as School Improvement, Finance, Audit
and Compliance (FACC) and a Full Committee — using virtual tools as required.

School Improvement

Education for all children at school, where possible, or accessing home school learning was a driving force for
the Schoo! Improvement Committee as more Covid school closures become a reality.

Data shows 100% of children had access to home school learning and all families were in contact with the
school during periods of lockdown. Trustees tracked weekly the levels of engagement with families.

When school reopened the monitoring of the re-integration of pupils and attendance ievels became a priority for
Trustees, both benchmarking against national data and querying reasons behind absences.

Overseeing the effectiveness and impact of the Catch-Up and Recovery Plan to ensure the academic progress
and wellbeing of all pupils is on track is a longer-term objective of the Trustee Body.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)
The Finance, Audit and Compliance Committee

Following changes to the Academies Financial Handbook in September 2020, implementing a new Internal
scrutiny programme has been another priority. This has resulted in the appointment of a new consultant working
with the school to carry out this role, while also providing guidance around the development of more useful
management accounts to support decision making. In addition, audits reviewing risk management, health and
safety and premises have also taken place.

Focused scrutiny of staffing costs, absence management, catch up and general curriculum resources has also
taken place ensuring human resources and funds are been deployed effectively.

More broadly supporting the leadership team through this time together with holding them to account has been
our most significant agenda.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
P Wiltshire 4 4
T Occleshaw 4 4

Review of value for money

As accounting officer, the Principal has responsibility for for ensuring that the academy delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy’s use of its resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the academy has delivered
improved value for money during the year by:

1. appointment of a new internal scrutiny and financial consultant to ensure compliance as well as
reviewing all systems to improve effectiveness

2. Strategic resource management and planning during Covid 19 National Lockdown together with on going
reviews and evaluation of the School's Covid 19 Risk Assessment and the impact of these measures on
the School's budget and staff structure.

3. Implementing a series of external reviews including H&S, Risk Management, building and site surveys to help
inform a programme of financial planning and system effectiveness reviews

4. Membership of The FD Forum which provides access to networking and best practice from other colleagues
across the Academy sector

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in The Oak Academy Trust for the year 1
September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial statements.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
Trustees.

The risk and control framework
The academy’s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programme's

. setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines

. identification and management of risks

. delegation of authority and segregation of duties

The Board of Trustees has decided to buy-in an internal audit service from Phil Andrews School Finance
Solutions.

The auditors' role includes giving advice on financial matters and pe[’forming a range of checks on the
academy’s financial systems. In particular the checks carried out in the current period included:

. testing of payroll systems

. testing of purchase systems

. testing of income systems

. testing of control account/ bank reconciliation's
. testing of key policies and procedures

On a semi-annual basis, the reviewer reports to the board of Trustees through the finance audit and compliance
committee on the operation of the systems of control and on the discharge of the Trustees' financial
responsibilities.
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THE OAK. ACADEMY TRUSBT
(A ompa:my ltmlted by guammee)

GOVERNANCE STATEMENT {CONTINUED)
The risk and control fmmo'v;mr:k (continued)

Review of effectiveness
As accounting officer; the Principdl has responsibility for reviewing. the effectiveness o( the system of inftemal
conirod, Dunng the year in quastion the raview has been informed by:

thawark of the reviewer,

the wark of the dxtaral sudlturs

the work of the exawtive managem within the academy who have responsibiity for the development and
malmenanco o! the Infernal control f:amework

The accounting oﬂher has been advised of the- Bnplleatjons of the resull of their review of the- system of internal
control by the finance sudit and compliance commitiee and 8 plan to addréss weaknesses. and ensure
oorﬂmuws Emmmoﬁtoﬁ the syatom Is In place:

Approved by order o the members of the Board of Trusiees and signed on their behalf by:

James Evoroft
Chalr of Trugtoes Accounting Officar

e 1§ fesu
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of The Oak Academy Trust | have considered my responsibility to notify the academy
board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy, under the funding agreement
in place between the academy and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academies Financial Handbook 2020.

I confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy’s funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA. -

J Everett

Accounting Officer
Date: 16 December 2021
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
OAK ACADEMY TRUST

Opinion

We have audited the financial statements of The Oak Academy Trust (the ‘academy') for the year ended 31
August 2021 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2021 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended:;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
OAK ACADEMY TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
. the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
OAK ACADEMY TRUST (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Based on our understanding of the Academy Trust and the sector as a whole, and through discussion with the
Trustees and other management (as required by auditing standards), we identified that the principal risks of non-
compliance with laws and regulations related to child protection and safeguarding, health and safety and
employment law. We considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Companies Act 2006, Statement of Recommended Practice, Academies
Accounts Direction, Academies Financial Handbook, taxation and pension legislation. We communicated
identified laws and regulations throughout our team and remained alert to any indications of non-compliance
throughout the audit. We evaluated management'’s incentives and opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls), and determined that the principal risks were
related to posting inappropriate journal entries to increase revenue or reduce expenditure, management bias in
accounting estimates and judgemental areas of the financial statements such as the valuation of land and
buildings and revenue and noncompliance with financial management and governance requirements which are
consistent with the obligations of public funded bodies. Audit procedures performed by the engagement team
included:

. Discussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations (including health and safety and GDPR) and fraud, and review of the reports
made by management and internal audit; and

. Assessment of identified fraud risk factors; and

. Identifying and assessing the design effectiveness of controls that management has in place to prevent
and detect fraud; and

. Consideration of income streams, completeness of income and compliance with the obligations of funders
including the ESFA

. Testing of internal controls procedures relating to expenditure potentially more susceptible to fraud and

other irregularities including the misuse of public funding in areas such as cash, payroll and credit card
expenditure; and

. Review of cash and credit card expenditure to confirm no evidence of personal benefit; and

. Challenging assumptions and judgements made by management in its significant accounting estimates
; and

. Identifying key contracts and confirming that all required procurement and tendering procedures have
been followed; and :

. Performing analytical procedures to identify any unusual or unexpected relationships, including related
party transactions, that may indicate risks of material misstatement due to fraud; and

. Confirmation of related parties with management, and review of transactions throughout the period to

identify any previously undisclosed transactions with related parties outside the normal course of
business; and
. Reading minutes of meetings of those charged with governance and reviewing internal audit reports; and
. Review of significant and unusual transactions and evaluation of the underlying financial rationale
supporting the transactions; and
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
OAK ACADEMY TRUST (CONTINUED)

. Identifying and testing journal entries, in particular any manual entries made at the year end for financial
statement preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the academy's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Trustees.
. Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the academy's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our Auditors’ report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our Auditors' report. However,
future events or conditions may cause the academy to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
OAK ACADEMY TRUST (CONTINUED)

Simon Webber BA (Hons) DChA FCA (Senior statutory auditor)

for and on behalf of
Kreston Reeves LLP

Statutory Auditor
Chartered accountants

Chichester
Date: 17 December 2021
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE OAK
ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 30 October 2019 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Oak Academy Trust during the year 1 September 2020 to 31 August 2021 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to The Oak Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Oak Academy Trust and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The Oak Academy Trust and ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Oak Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Oak Academy Trust's funding agreement
with the Secretary of State for Education dated December 2014 and the Academies Financial Handbook, extant
from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE OAK
ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. .

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy’s income and expenditure.

Work undertaken

The work undertaken to draw our conclusion includes:

-Reviewed expenditure against specific terms of grant funding within the funding agreement
-Ensured that grants have been applied for the purposes intended

-Confirmed internal control procedures exist and work as documented relating to expenditure and have been
complied with

-Confirmed regularity relating to expense claims and that they are not for personal benefit

-Reviewed expenditure and considered whether any supply from related parties

-Reviewed minutes for declarations of interest

-Considered whether other income activities are permitted within the Academy Trust's charitable objects

-Considered if borrowing agreements, including leases, have been made in accordance with the
Academies Financial handbook

-Confirmed that procurement and tendering procedures exist relating to expenditure and have been
complied with.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them. '

Reporting Accountant
Kreston Reeves LLP
Statutory Auditor
Chartered accountants

Date: 17 December 2021
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THE OAK ACADEMY TRUST

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Note

Income from:

Donations and capital
grants

Charitable activities
Investments
Other income

[o) I ) S - V)

Total income

Expenditure on:
Charitable activities 8

Total expenditure

Net
income/(expenditure)

Transfers between
funds 19

Net movement in
funds before other
recognised
gains/(losses)

Other recognised
gains/(losses):

Actuarial losses on
defined benefit pension
schemes 26

Net movement in
funds

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds carried
forward 19

Restricted

Unrestricted Restricted fixed asset Total Total

funds funds funds funds funds

2021 2021 2021 2021 2020

£ £ £ £ £

1,500 - 16,834 18,334 10,765

- 1,514,607 - 1,514,607 1,433,769

68 - - 68 246

5,067 - - 5,067 9,318

6,635 1,514,607 16,834 1,538,076 1,454,098

2,259 1,515,677 69,810 1,587,746 1,502,425

2,259 1,515,677 69,810 _ 1,587,746 1,502,425
4,376 (1,070) (52,976) (49,670) (48,327)

- (338) 338 - -

4,376 (1,408) (52,638) (49,670) (48,327)
- (182,000) - (182,000) (30,000)
4,376 (183,408) (52,638) (231,670) (78,327)

102,739 (274,112) 3,294,745 3,123,372 3,201,699
4,376 (183,408) (52,638) (231,670) (78,327)

107,115 (457,520) 3,242,107 2,891,702 3,123,372

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 30 to 54 form part of these financial statements.
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THE OAK ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 09604912

BALANCE SHEET
AS AT 31 AUGUST 2021

Fixed assets

Tangible assets

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more

than one year

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

Funds of the academy
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

2021
Note £
14 3,241,424
3,241,424
15 1,759
16 24,713
673,467
699,939
17 (130,226)
569,713
3,811,137
18 (7,435)
3,803,702
26 (912,000)
2,891,702
19 3,242,107
19 454,480
19 3,696,587
19 (912,000)
19 2,784,587
19 107,115

2,891,702
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2020
£
3,294,745
3,294,745
1,759
19,635
601,340
622,734
(138,185)
484,549
3,779,294
(8,922)
3,770,372
(647,000)
3,123,372
3,294,745
372,888
3,667,633
(647,000)
3,020,633
102,739

3,123,372
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 30 to 54 from part of these financial statements
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Note
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23

22

24,25

2021 2020
£ £
82,761 114,268
(9,147) | (9,432)
(1,487) (1,487)
72,127 103,349
601,340 497,991
673,467 601,340



THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies

11

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies (continued)

13

14

Income

All incoming resources are recognised when the academy has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entittement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income

Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of financial activities in the year in which it is receivable (where there are no performance-
related conditions) where receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the academy has provided the goods or services.

Donated fixed assets (excluding transfers on conversion or into the academy)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the academy’s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies (continued)

1.4

1.5

1.6

1.7

1.8

Expenditure (continued)

Charitable activities

These are costs incurred on the academy's educational operations, including support costs and costs
relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Long-term leasehold property - Over length of lease - 125 years
Leasehold improvements - 20 years
Fixtures, fittings and equipment - 3-5 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

Debtors

Trade and other debtors are recognised at the settliement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies (continued)

1.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

1.11 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 17 and 18. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settilement has aiready taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the academy's wholly
owned subsidiary are held at face value less any impairment.

1.12 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.

1.13 Redundancy and termination benefits

It is the Trust's policy to recognise termination benefits when they become committed, by legislation,
by contractual or other agreements with employees or their representatives or by a constructive
obligation or a desire to act equitably, to make payments (or provide other benefits) to employees
when it terminates their employment. Termination payments do not provide the Trust with future
economic benefits therefore it is the Trust's policy to recognise them as an expense in the Statement
of Financial Activities immediately.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies (continued)

1.14 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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THE OAK ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2,

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

Lease commitments - The academy trust has entered into lease commitments in respect of plant and
equipment. The classification of these leases as operating leases requires the trustees to consider
whether the terms and conditions of each lease are such that the academy trust has acquired the risks
and rewards associated with the ownership of the underlying assets.

Multi-employer defined benefit pension scheme - Certain employees participate in a multi-employer
defined benefit pension scheme with other companies in the region. In the judgment of the trustees, the
academy trust does not have sufficient information on the plan assets and liabilities to be able to reliably
account for its share of the defined benefit obligation and plan assets. Therefore the scheme is
accounted for as a defined contribution scheme.

Local Government Pension Scheme - The present value of the Local Government Pension Scheme
defined benefit liability depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used in determining the net cost (income) for pensions include
the discount rate. Any changes in these assumptions will impact the carrying amount of the pension
liability.

Tangible fixed assets - The academy tangible fixed assets are stated at their cost less provision for
depreciation and impairment. The academy's accounting policy sets out the approach to calculating
depreciation for immaterial assets acquired. For material assets such as land and buildings the academy
determines at acquisition the reliable estimates for the useful life of the asset and its residual value. These
estimates are based upon factors such as the expected use of the acquired asset and market conditions.
At subsequent reporting dates the trustees consider whether there are any factors that indicate that there
would be a need to reconsider the estimates used.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

3.

Income from donations and capital grants

Restricted
Unrestricted fixed asset Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
Donations 1,500 9,560 11,060 3,479
Capital Grants - 7,274 7,274 7,286
1,500 16,834 18,334 10,765
Total 2020 3,479 7,286 10,765
Funding for the academy's educational operations
Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
DfE/ESFA grants
General annual grant (GAG) 1,171,000 1,171,000 1,119,352
Other DfE/ESFA grants
Other DfE/ESFA grants 40,430 40,430 38,501
Teacher's pension grant 38,463 38,463 38,718
Pupil premium 50,869 50,869 50,128
Universal free school meals 38,952 38,952 35,616
1,339,714 1,339,714 1,282,315
Other Government grants
Local authority grants 150,093 150,093 151,454
150,093 150,093 151,454
COVID-19 additional funding (DfE/ESFA)
Catch-up Premium 24,800 24,800 -
24,800 24,800 -
1,514,607 1,514,607 1,433,769
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

4,

Funding for the academy's educational operations (continued)

In the year to 31 August 2020, £1,433,769 of funding for the academy's educational operations was
restricted.

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the academy's funding for Universal Infant Free School Meals,
Pupil Premium and Teacher's pension grant is no longer reported under the Other DfE Group grants
heading, but as separate lines under the Other DfE/ESFA grants heading. The prior year numbers have
been reclassified.

The academy received £24,800 of funding for catch-up premium and costs incurred in respect of this
funding totalled £11,073, with the remaining £13,727 to be spent in 2021/22.

Investment income

Unrestricted Total Total

funds funds funds

2021 2021 2020

£ £ £

Short term deposits 68 68 246

In the year to 31 August 2020, £246 of investment income was unrestricted.

Other income

Unrestricted Total Total

funds funds funds

2021 2021 2020

£ £ £

Other income 5,067 5,067 9,318

In the year to 31 August 2020, £9,318 of other income was unrestricted.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

7.

Expenditure

Educational operations:

Direct costs
Allocated support costs

Total 2020

Analysis of expenditure on charitable activities

Summary by fund type

Educational operations

Total 2020

Analysis of expenditure by activities

Educational operations

Total 2020

Staff Costs Premises Other Total Total
2021 2021 2021 2021 2020
£ £ £ £ £
1,028,863 - 61,559 1,090,422 1,002,315
216,419 154,456 126,449 497,324 500,110
1,245,282 154,456 188,008 1,587,746 1,502,425
1,209,532 140,083 152,810 1,502,425
Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
2,259 1,585,487 1,587,746 1,502,425
5,264 1,497,161 1,502,425
Activities
undertaken Support Total Total
directly costs funds funds
2021 2021 2021 2020
£ £ £ £
1,090,422 497,324 1,587,746 1,502,425
1,002,315 500,110
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

9.

Analysis of expenditure by activities (continued)

Analysis of direct costs

Staff costs

Supply teachers
Educational supplies
Staff development

Analysis of support costs

Staff costs

Depreciation

Maintenance of premises and equipment
Cleaning

Rates

Light and heat

Telephone

Printing, postage and stationery
Computer costs

Insurance

Security

Transport

Catering

Bank interest and charges
Legal and professional
Auditors' remuneration
Accountancy

Governors expenses

Other support costs
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Total Total

Activities funds funds
2021 2021 2020

£ £ £
1,007,925 1,007,925 965,214
20,938 20,938 7,947
57,159 57,159 26,997
4,400 4,400 2,157
1,090,422 1,090,422 1,002,315
Total Total

Activities funds funds
2021 2021 2020

£ £ £
216,419 216,419 236,371
69,810 69,810 69,088
24,210 24,210 18,177
36,094 36,094 31,599
11,033 11,033 9,192
13,309 13,309 12,027
8,314 8,314 4,691
9,713 9,713 6,669
19,028 19,028 21,045
8,828 8,828 9,484
(2,668) (2,668) 3,166

- - 103

50,351 50,351 40,998
160 160 160
19,498 19,498 20,211
6,900 6,900 6,500
2,760 2,760 4,950
313 313 95
3,252 3,252 5,584
497,324 500,110

497,324



THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

9.

10.

1.

Analysis of expenditure by activities (continued)

Analysis of support costs (continued)

Governance costs in the period totalled £29,471 (2020: £31,756), and included legal and professional

fees, accountancy fees, audit fees and governors expenses.

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit

- other services

Staff

" a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Supply teachers
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2021 2020

£ £

1,632 1,422
69,810 69,088
6,900 6,500
2,760 4,950
2021 2020

£ £
864,587 836,567
77,752 66,649
282,005 298,369
1,224,344 1,201,585
20,938 7,947

1,245,282

1,209,532



THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Staff (continued)
b. Staff numbers

The average number of persons employed by the academy during the year was as follows:

2021 2020

No. No.

Teachers 1 1
Administration and support ) 21 20
Management 4 4

36 35

c. Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs) exceeded
£60,000 was:

2021 2020
No. No.

in the band £70,001 - £80,000 1 1

d. Key management personnel

The key management personnel of the academy comprises the Trustees and the senior management
team as listed on the information page. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the academy was £283,192 (2020 £277,044).
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

12.

13.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.

N Schofield and M Draper resigned as staff Trustees on 09/12/2019, therefore their current year

remuneration is not required to be disclosed.

The value of Trustees' remuneration and other benefits was as follows:

2021

£

J Everett, Head Teacher . Remuneration 70,000 -

75,000

Pension contributions paid 15,000 -

20,000

N Schofield, resigned as staff trustee on Remuneration n/a
09/12/2019

Pension contributions paid n/a

M Draper, resigned as staff trustee on Remuneration n/a
09/12/2019

Pension contributions paid n/a

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL).

Trustees' and Officers' insurance

2020

£
70,000 -
75,000
15,000 -
20,000
40,000 -
45,000
5,000 -
10,000
50,000 -
55,000
10,000 -
15,000

The academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and

officers indemnity element from the overall cost of the RPA scheme membership.
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

14. Tangible fixed assets
Long-term Furniture
leasehold and
property equipment Total
£ £ £
Cost or valuation
At 1 September 2020 3,384,258 173,937 3,558,195
Additions - 16,489 16,489
At 31 August 2021 3,384,258 190,426 3,574,684
Depreciation
At 1 September 2020 152,487 110,963 263,450
Charge for the year 41,953 27,857 69,810
At 31 August 2021 194,440 138,820 333,260
Net book value
At 31 August 2021 3,189,818 51,606 3,241,424
At 31 August 2020 3,231,771 62,974 3,294,745
15. Stocks
2021 2020
£ £
Finished goods and goods for resale 1,759 1,759
16. Debtors
2021 2020
£ £
Due within one year
Trade debtors 1,510 974
Other debtors 5,109 4,491
Prepayments and accrued income 18,094 14,170
24,713 19,635
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

17. Creditors: Amounts falling due within one year

2021 2020

£ £

Loans 1,487 1,487
Trade creditors - 3,565 9,822
Other creditors - 91
Accruals and deferred income 125,174 126,785
130,226 138,185

The balance included within loans relates to Salix Finance Limited. This is an interest free loan, repayable
over 8 years. £1,487 of this amount is repayable within one year, the remainder is due after more than

one year.
2021 2020

£ £

Deferred income at 1 September 2020 93,920 110,105
Resources deferred during the year 96,902 93,920
Amounts released from previous periods (93,920) (110,105)

96,902 93,820

At the balance sheet date the academy trust was holding funds received in advance for WSCC SEN, IAR
and ENF funding, rates relief and ESFA UIFSM.

18. Creditors: Amounts falling due after more than one year

2021 2020
£ £
Loans 7,435 8,922
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

19. Statement of funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ £ £ £
Unrestricted
funds
Activities other
income 70,790 1,500 (1,874) - - 70,416
Voluntary
income 31,949 5135 (385) - - 36,699
102,739 6,635 (2,259) - - 107,115
Restricted
general funds
General Annual
Grant (GAG) 372,888 1,171,000 (1,102,797) (338) - 440,753
Other DfE/ESFA
grants - 168,714 (168,714) - - -
Local authority
grants - 150,093 (150,093) - - -
Covid catchup
premium - 24,800 (11,073) - - 13,727
Pension reserve (647,000) - (83,000) - (182,000) (912,000)
(274,112) 1,514,607 (1,515,677) (338) (182,000) (457,520)
Restricted fixed
asset funds
Capital
expenditure from
GAG 15,289 - (6,219) 7,236 - 16,306
Assets
transferred on
conversion 2,909,987 - (24,240) - - 2,885,747
Devolved
formula capital
grant 25,632 7,274 (4,021) (6,898) - 21,987
CIF funding 343,837 - (34,138) - - 309,699
Donated assets - 9,560 (1,192) - - 8,368
3,294,745 16,834 (69,810) 338 - 3,242,107
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THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

19. Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure in/out (Losses) 2021
£ £ £ £ £ £
Total Restricted
funds 3,020,633 1,531,441  (1,585,487) - (182,000) 2,784,587
Total funds 3,123,372 1,538,076  (1,587,746) - (182,000)

The specific purposes for which the funds are to be applied are as follows:

2,891,702

General Annual Grant must be used for the normal running costs of the Trust. Under the Funding
agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG

that it could carry forward at 31 August 2020 or 31 August 2021.

Other DfE/ESFA grants consist of grants received for pupil premiun’i, sport expenditure and universal free

school meals.

The Covid-19 Catch-up Premium funding is a one-off universal catch-up premium for the 2020/2021
academic year to support children and young people to catch up lost time after school closure.

Local authority grants mainly consist of grants received for the special support centre.

Activities other income includes school trip, rent and schoo! club income. In addition, included is also

uniform sales and income received for mentoring university students.
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19. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

Activities other
income
Voluntary income

Restricted
general funds

General Annual
Grant (GAG)

Other DfE/ESFA
grants

Local authority
grants

Covid catchup
premium

Restricted fixed
asset funds

Capital expenditure
from GAG

Assets transferred
on conversion

Devolved formula
capital grant

CIF funding

Total Restricted
funds

Total funds

3,201,699
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Balance at Balance at

1 September Transfers Gains/ 31 August

2019 Income Expenditure infout (Losses) 2020

£ £ £ £ £ £

65,957 9,564 (4,731) - - 70,790

29,003 3,479 (533) - - 31,949

94,960 13,043 (5,264) - - 102,739
272,870 1,119,352  (1,009,656) (9,678) - 372,888

- 162,963 (162,963) - - -

- 151,454 (151,454) - - -
(513,000) - (104,000) - (30,000) (647,000)
(240,130) 1,433,769  (1,428,073) (9,678) (30,000) (274,112)

28,994 - - (2,719) (10,986) - 15,289

2,922,741 - (24,240) 11,486 - 2,909,987

33,710 7,286 (7,991) (7,373) - 25,632

361,424 - (34,138) 16,551 - 343,837

3,346,869 7,286 (69,088) 9,678 - 3,294,745

3,106,739 1,441,055 (1,497,161) - (30,000) 3,020,633
1,454,098 (1,502,425) - (30,000)

3,123,372
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20.

Analysis of net assets between funds

Analysis of net assets between funds - current year

: Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2021 2021 2021 2021

£ £ £ £

Tangible fixed assets - - 3,241,424 3,241,424
Current assets 107,115 592,141 683 699,939
Creditors due within one year - (130,226) - (130,226)
Creditors due in more than one year - (7,435) - (7,435)
Provisions for liabilities and charges - (912,000) - (912,000)
Total 107,115 (457,520) 3,242,107 2,891,702

Analysis of net assets between funds - prior year
Restricted

Unrestricted Restricted  fixed asset Total

funds funds funds funds

2020 2020 2020 2020

£ £ £ £

Tangible fixed assets - - 3,294,745 3,294,745
Current assets 102,739 519,995 - 622,734
Creditors due within one year - (138,185) - (138,185)
Creditors due in more than one year - (8,922) - (8,922)
Provisions for liabilities and charges - (647,000) - (647,000)
Total 102,739 (274,112) 3,294,745 3,123,372
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21.

22.

23.

24,

Reconciliation of net expenditure to net cash flow from operating activities

2021 2020
£ £
Net expenditure for the year (as per Statement of financial activities) {49,670) (48,327)
Adjustments for:
Depreciation 69,810 69,088
Capital grants (7,274) (7,286)
Interest receivable (68) (246)
Defined benefit pension scheme cost less contributions payable 71,000 93,000
Defined benefit pension scheme finance cost 12,000 11,000
(Increase)/decrease in debtors (5,078) 7,678
Decrease in creditors (7,959) (10,639)
Net cash provided by operating activities 82,761 114,268
Cash flows from financing activities
2021 2020
, £ £
Repayments of salix loan (1,487) (1,487)
Net cash used in financing activities (1,487) (1,487)
Cash flows from investing activities
2021 2020
£ £
Bank interest 68 246
Purchase of tangible fixed assets (16,489) (16,964)
Capital grants 7,274 7,286
Net cash used in investing activities (9,147) (9,432)
Analysis of cash and cash equivalents
2021 2020
£ £
Cash in hand and at bank 673,467 601,340
Total cash and cash equivalents 673,467 601,340
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25.

26.

Analysis of changes in net debt

At1
September At 31
2020 Cash flows August 2021
£ £ £
Cash at bank and in hand 601,340 72,127 673,467
Debt due within 1 year (1,487) - (1,487)
Debt due after 1 year (8,922) 1,487 (7,435)
590,931 73,614 664,545

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by the local authority. Both are multi-employer defined
benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Page 50



THE OAK ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

26.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £131,512 (2020 - £127,350).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £84,000 (2020 -
£96,000), of which employer's contributions totalled £67,000 (2020 - £78,000) and employees'
contributions totalled £ 17,000 (2020 - £18,000). The agreed contribution rates for future years are 19.5
per cent for employers and 5.5 to 12.5 per cent for employees.

As noted the LGPS obligation relates to the employees of the academy, who were the employees
transferred as part of the conversion from the maintained school and new employees who were eligible to,
and did, join the Scheme in the year. The obligation in respect of employees who transferred on
conversion represents their cumulative service at both the predecessor school and the academy at the
balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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26. Pension commitments (continued)

Principal actuarial assumptions

2021

%

Rate of increase in salaries 34
Rate of increase for pensions in payment/inflation 29
Discount rate for scheme liabilities 1.65
Commutation of pensions to lump sums (pre-April 2008 service) 50
Commutation of pensions to lump sums (post-April 2008 service) 75

2020
%

2.7
2.2
1.7
50
75

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retiring today
Males

Females

Retiring in 20 years
Males

Females

Share of scheme assets

The academy's share of the assets in the scheme was:

Equities

Property
Cash and other liquid assets
Debt instruments

Total market value of assets

2021 2020
Years Years
221 22.2
244 24.2
23.1 23.3
26.1 25.9
2021 2020
£ £
714,000 595,100
110,000 77,100
55,000 55,100
494,000 374,700

1,373,000

The actual return on scheme assets was £187,000 (2020 - £16,000).
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26. Pension commitments (continued)

The amounts recognised in the Statement of financial activities are as follows:

Current service cost less employers contributions
Interest income
Interest cost

Total amount recognised in the Statement of financial activities

Changes in the present value of the defined benefit obligations were as follows:

At 1 September
Interest cost

Employee contributions
Actuarial losses
Estimated benefits paid
Current service cost

At 31 August

Changes in the fair value of the academy's share of scheme assets were as follows:

At 1 September
Interest income
Actuarial gains
Employer contributions
Employee contributions
Estimated benefits paid

At 31 August
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2021 2020
£ £
(71,000) (93,000)
19,000 18,000
(31,000) (29,000)
(83,000)  (104,000)
2021 2020
£ £
1,749,000 1,494,000
31,000 29,000
17,000 18,000
369,000 46,000
(19,000) (9,000)
138,000 171,000
2,285,000 1,749,000
2021 2020
£ £
1,102,000 981,000
19,000 18,000
187,000 16,000
67,000 78,000
17,000 18,000
(19,000) (9,000)

1,373,000

1,102,000
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27.

28.

29.

Operating lease commitments

At 31 August 2021 the academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2021 2020

£ £

Not later than 1 year . . 1,532 474
Later than 1 year and not later than 5§ years 2,043 -

3,575 474

The amount of non-cancellable operating lease payments recognised as an expense during the year was
£1,532 (2020: £1,422).

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

Owing to the nature of the academy and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the academy's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

During the year, K Patrick, the partner of | Patrick (trustee), received remuneration on an employed basis
as a member of support staff. K Patrick is paid within the normal pay scale for their role and receives no
special treatment as a result of the relationship to a trustee. Remuneration was between £20,000 -
£30,000) (2020: £10,000 - £20,000). There were no amounts outstanding at 31 August 2021 (2020: Nil).
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