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Bibby Marine Limited

Strategic Report for the Year Ended 31 December 2021

The directors present their strategic report for the year ended 31 December 2021,

Principai activity

The principal activity of the company is 1o act as the holding company for Bibby Line Group Limited’s specialist
marine assets and services businesses. In these accounts, the Group refers to Bibby Marine Limited and its sybsidiaries.
Group activities were structured around two divisions during 2021 relating to the ownership and operation of floating
accommaodation vessels {Accommaodation Services’) and walk to work vessels - Walk to Werk’).

Bibby Marine Limited is incorporated and headquartered in the United Kingdom and undertakes its operations through
a number of trading subsidiaries. The Accommodation Services division owns six vessels that operate in international
markets with branches registered in Australia, Sweden and Norway. The Walk to Work business owns two vessels,
servicing the renewables and ofl and gas markets, predominantly in Europe with branches in The Netherlands and
Germany.

Business Review

The Group's key financial performance indicators during the year were as follows:

Accommodation services 2021 2020

£°000 £000
Turmover 16.930 7.500
Operating profit/(floss) i,89G (1.931)

The division had a successful year by taking advantage of increased activity in the market as well as deploying vessels
to act as additional accommodation as part of “circuit breaker” mitigations with all six vessels working during the year.
Management considers the business to be well positioned to react flexibly and quickly to any new opportunities and
market improvement. Our safety record continued to be excellent and our focus on a strong safety culture will remain.

Walk to work 2021 2020

£°000 £000
Turniover 14.949 16,467
Operating profit 759 2,831

Turnover fell due to reduced utilisation of the vessel Bibby Wavemaster | during the first quarter of 2021, Thereafter
the vessel achieved strong utilisation and the business expanded its client base. maintained existing contractual
relationships and signed a new three-year deal with Total to sccure at least 50% utilisation per year from 2022, Qur
increasing market presence and reputation gives management confidence of strong utilisation levels going forward.
Bibby Wavemaster Horizon completed its second full year of service on a 10-year contract on the Hohe See and
Albatross offshore windfarms in the North Sea. performing in line with expectations.



Bibby Marine Limited
Strategic Report for the Year Ended 31 December 2021 (continued)

Business Review (continued)

R 2021 20
Hydrographic survey (discontinued) £1000 £,033
Turnover N/a 1.624
Operating loss N/a (1,737)

The hydrographic survey business was placed into administration on 3 April 2020.

The coronavirus pandemic has resulted in the continuance of the additional measures introduced in 2020 to ensure
each vessel can operate in a covid-safe manner and to date operations have not been significantly interrupted. We
are continuing to ensure that the potentiat impact of the coronavirus is mitigated as much as possible through the safe
operation of the vessels and crew.

Marine’s consolidated operating profit for the year was £2.6m (2020: £0.9m profit from continuing operations).

Future developments

The Directors plan to invest further in the walk to work business given the attractive long-term market. To support
this the Group will continue to investigate low and zero carbon emissions vessel technology.

Principal risks and uncertainties

The financial performance of the Group is dependent upon the performance of its two divisions. The Group’s
executive team is responsible for the day-to-day management of both divisions, The Bibby Marine Limited Board
determines what matters are reserved for the Board and has established a risk management framework encompassing
both financial and non-financial risks. In addition, regular management reporting disciplines, including annuai
budgets, three-year straiegic planning, monthly management accounts and quarterly Board meetings ensure that the
Board of Bibby Marine Limited can adequately oversee the performance of the Group and its divisions.

Vessel utilisation

A key risk for the Group is adequate vessel utilisation to maintain profitabitity. To manage this risk and to take
advantage of opportunities, the Group looks to react quickly to market conditions to achieve its growth objectives and
proactively engages directly with clients as well as the global broker network. The Group provides well maintained
and safe assets; added value services: prompt responses to customer queries; and develops strong relationships with
customers.

Quality, health, safety and environment including Covid-19 (QHSE}

The health and safety of our staff, crew and clients is of primary importance. Failure to implement our strict QHSE
policies and procedures across the whole organisation could lead to serious incidents resulting in serious injury or loss
of life. We mitigate these risks through the operation of a robust QHSE system and mandated training. The Group
continues to operate under COVID-19 working protocols to ensure the continued safely of our staff, crew and clients.
Although the risks associated with the pandemic are reducing as vaccination programmes enable easing of the
restrictions on the economy, the potential effects of further variants on economic and operational disruption will
continue to be closely monitored.



Bibby Marine Limited
Strategic Report for the Year Ended 31 December 2021 (continued)

Principal risks and uncertainties (continuedy

Cyber security

The Group places increasing reliance on 1T 1o conduet its operations both offshore and onshore. Any attack lcading
to the loss of data, or to data confidentiality, completeness and accuracy being compromised. would result in
operational and reputational damage. The Group mitigates the risk through operating robust policies around
passwords, multi-factor authentication. reporting of suspicious emails. mandated cyber training for all staff. regular
security patching and penetration testing and intrusion detection and prevention processes.

Brexit

The Group has not experienced any significant impact from the Brexit transition.  The Group continues to monitor
the impact that Brexit will have on the business in the longer term, but the international pature of the trade means that
it has so far been relatively unatiected by changes in working arrangements.  We continue to work with the relevant
authorities 10 ensyre that the impact is minimised, and mitigation actions are implemented where possible.

The Ukraine conflict

The Russian invasion of Ukraine took place on 24 February 2022. In addition to the human toll, the resulting
ongoing military activity takes place at a time of significant global econemic uncertainty . Although the Group has
no direct trading exposure to either Ukraine or Russia, the effects of the war are likely to exacerbate current market
conditions as economies emerge from the COVID-19 pandemic such as increasing inflationary pressures on
expenditure, further travel disruptions and increasing poiential for cyber-attacks.

Fuel prices

The Group has exposure to fuel price rises which are monitored closely. Travel disruption and costs relating to crew
transfers and exchanges are being mitigated through careful planning and monitoring of travel arrangements.

Financial instruments
Ohfjectives and policies

The Group's activities expose it to a number of financial risks including foreign exchange risk, credit risk. liquidity
risk and cash flow risk. The use of financial derivatives within each subsidiary is governed by the company’s policies
approved by the Group Board of directors, which provide written principles on the usc of financial derivatives to
manage these risks. The Group does not use derivative financial instruments for speculative purposes.

Foreign exchange risk:

The Group secures its earnings on 2 mix of short, medium and long-term international charters priced according to
market demand and length of charter. The Group’s functional currency is sterling.  The Group uses forward currency
contracts to hedge contracted foreign currency income where appropriate.



Bibby Marine Limited

Strategic Report for the Year Ended 31 December 2021 (continued)

Principal risks and uncertainties (continued)
Financial instruments (continued)
Objectives and pelicies (continued)

Credit risk

The Group’s principal financial assets are bank balances, and trade and other receivables. The Group's credit risk is
primarily attributable to its trade receivables. The assessment of customers’ financial condition and reliability is an
important factor when negotiating charters for the vessels. The Group evaluates the counterparty risk of potential
customers based on due diligence procedures as well as management’s experience in the industry. Credit periods for
charter hire are carefully evaluated with advanced invoicing arrangements. Mobilisation fees are typically paid in
advance of underlying hire periods in the accommodation services business.

The credit risk on liquid cash funds is limited because the counterparties are global banks with high credit ratings
assigned by international credit rating agencies.

Liguidity risk:

Bibby Marine Limited does not have any long-term bank borrowings of its own but guarantees certain debt of its
subsidiary undertakings. Bibby Wavemaster [ Limited has long-term bank loan facilities. In March 2021, the Group
restructured these facilities, extending the repayment profile to better match the operating cashflows and economic
life of the vessel.

Bibby Wavemaster 2 Limited has long term finance lease and loan facilities. The liquidity risk associated with these
facilities is managed by matching the lease and loan tenors with the vessel’s existing long-term charter.

These lease and loan facilities require the Group to maintain a minimum adjusted nct worth ratio, interest cover and
liquidity. A breach of these covenants would constitute an event of default and if not cured within the applicable grace
period set out within the terms of the facilitics, would provide our lenders with the right to require us to either provide
additional security or pay down the indebtedness to a level compliant with the loan covenants. The Group continues
to comply with all debt covenants,

The Group manages liquidity risk by adherence to strict cash flow forecasting procedures to ensure sufficient funds
are available to meet liabilities as they fall due. including servicing lease and bank loan obligations.

Cash flow risk:

The Group provides assets and services in international markets and is theretore exposed to currency movements on
sales and purchases made in foreign currencies. This exposure is mitigated by maiching costs and revenue in the same
currency where possible and using forward currency exchange contracts where appropriate.

Approved by the Board on 15 August 2022 and signed on its behalf by:

W

Nigel Quinn

Director



Bibby Marine Limited

Directors’' Report for the Year Ended 31 December 2021

The directors present their report and the audited consolidated financial statements for the year ended 31 December
2021,

Directors of the group

The directors who held office during the year and up to the date of signing these accounts werc as follows:

Sir Michael Bibby Bt. DL (appointed 1 January 2021)
Geoflrey Bibby (appointed 1 January 2021)

John Hughes

Stephen Bolton (resigned 9 July 2021}

Jonathan [.ewis

Susan Worden (resigned 27 May 2022)

Nigel Quinn

Andrew Goody (appointed 1 June 2022)

Directors' liabilities

The Company has made qualifying third-party indemnity provisions for the benefit of its directors which were in place
during the year and remain in force at the date of this report.

Dividend
No dividend was paid during the year ended 31 December 2021 (2020: £nil).
Matters included in the Strategic Report

In accordance with s414C(11) of the Companies Act 2006, included within the strategic report is information relating
to future developments and the financial instruments policies and risks of the business. which would otherwise be
required by Schedule 7 of the 'Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations
2008' to be contained in the directors’ report.

Branches outside the United Kingdom

The Maritime business has branches registered in Australia. Sweden and Norway. The Walk-to-Work business has
branches registered in The Netherlands and Germany .

Disclosure of information to the auditor

Each director has taken all the steps that they cught to have taken as a director to make themselves aware of any
relevant audit information and to establish that the company's auditor is aware of that information. The directors
confirm that there is no relevant information that they know of and of which they know the auditor is unaware. This
confirmation is given and should be interpreted in accordance with the provisions of 5418 of the Companies Act 2006.



Bibby Marine Limited
Directors' Report for the Year Ended 31 December 2021 (continued)

Going concern

The Group’s operating aclivities, together with the factors likely to affect its future development, performance and
position are set out in the Business Review on pages 2 and 3. In addition, the Strategic Report sets out the principal
risks and uncertaintics which exist within the business and how thesc risks and uncertainties are managed.

As described in the Stratcgic Repuri, the Accommodation Services business had a successful year in 2021. In addition,
in Qctober 2021 the division extended its £1.5m bank overdraft facility by another 12 months to help manage working
capital cashflows. This facility is expected to be renewed for a further 12 months in October 2022,

In the Walk to Work business, the Bibby Wavemaster | vessel secured a three-year contract with Total ensuring at
least 50% utilisation per year from 2022 and expanded its client base in the short-term charter market. The Bibby
Wavemaster Horizon vessel completed its second operational year under a 10-year charter.

In February 2021 Bibby Wavemaster 2 Limited raised a Junior Loan note facility secured against the Wavemaster
Horizon vessel, realising £6.6m net proceeds 10 re-pay other existing debt obligations. In March 2021, the Group
restructured the Bibby Wavemaster 1 Limited loan facilities, extending the repayment profile to better match the
operating cashflows and economic life of the vessel

Maintaining sustainable cash reserves in the longer term relies on securing and delivering work in line with forecast
levels of activity. Enquiry and tendering levels and current win rates support the expectation of winning the required
work across the fleet, The growing renewables sector is offering longer-term contract opportunities which Wavemaster
[ has benefited from through the recent award of the Total contract. Our forecasts for this vessel and for the
Accommodation Services business necessarily rely on assumptions related to future contract awards as well as work
already contracted. The Group has continued to focus on its cost-base to ensure the business model is sustainable.

Forecasts of future cash generation across the Group have been prepared for the period to 12 months after the date of
signing these accounts. These forecasts take account of current and expected changes in the commercial environment
and in¢lude downside scenarios. The forecasts assume that debt facilities currently provided will be maintained.
Ongoing support for intercompany facilities, consisting of loans advanced and still outstanding at the date of signing
the accounts, has been confirmed by Bibby Line Group.

Based on the above approach. the directors have formed the judgement atl the time of approving the financial
stalements, that the Company and the Group have adequate resources to continue in operational existence for the
foreseeable future. Accordingly, they continue to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Accounting Policies statement
in Notes to the Financial Statements.

Approved by the Board on 15 August 2022 and signed on its behalf by:

e

Jeanette Hampson, Bibby Bros. & Co. (Management) Limited

Company secretary

Duly Authorised Signatory

For and on behalf of

Bibby Bres. & Co. (Management)
Lirnited, SECRETARY



Bibby Marine Limited
Directors' Responsibilities Statement

The directors are responsible for preparing the Annual Report and the financial siatements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors
have elected to prepare the financial statements in accordance with applicable law and United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards) including 1'RS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland”. Under company law the directors must not approve the
financial statemcnts unless they are satistied that they give a true and fair view of the state of attairs of the group and
company and of the profit or loss of the group for that period. In preparing these financial statements. the directors are
required 1o:

» select suitable accounting pelicies and then apply them consistently;
« make judgements and accounting estimates that are reasonabic and prudent;

« statc whether applicable UK Accounting Standards have been followed, subject to any materjal depariures
disclosed and explained in the financial statements:

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
group's and the company's transactions and disclosc with reasonable accuracy at any time the financial position of the
group and the company and enable them to ensure that the financial statements comply with the Companies Act 2006,
They are alsa responsible for safeguarding the assets of the group and the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.



Bibby Marine Limited
Independent Auditor's Repert to the members of Bibby Marine Limited
Opinion

We have audited the financial statements of Bibby Marine Limited (the ‘parent company’) and its subsidiarics (the
‘group”) for the year ended 31 December 2021 which comprise the consolidated profit and loss account. consolidated
statement of comprehensive income, consclidated balance sheel, company halance sheet, consolidated stutement of
changes in equity, company statement of changes in equity and notes to the financial statements, including a summary
of significant accounting policies. The financial reporting tramework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepled Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the stale of the group’s and of the parent company’s affairs as at 31 December 2021
and of the group’s profit for the year then ended,;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are turther described in the Auditor’s responsibilities for the audit of’
the financial statements section of our report. We are independent of the group and the parent company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sutficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial stalements, we have concluded that the director's use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's and the parent company s ability
to continue as a going concern for a period of at least twelve months from when the financial statements are authoriscd
for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor’s report thereon. The directors are responsible for the other information contained within the annual report.
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.



Bibby Marine Limited
Independent Auditor's Report to the members of Bibby Marine Limited (continued)

In connection with our audit of the financial statcments, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsisteni with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements. we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If. bascd on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinjons on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course ofthe audit:

+ the information given in the Strategic Report and the Directors’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e thc Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and the parent company and their environment obtained in
the course of the audit, we have not identificd material misstatements in the Strategic Report or the Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

« adequate accounting records have not been Kept by the parent company, or returns adequate for our audit have not
been received from branches not visited by us; or

e the parent company financial statements are not in agreement with the accounting records and retumns; or
* certain disclosures of directors’ remuneration specified by law are not made; or
s we have not received all the information apd explanations we require for our audit.

Responsibitities of Directors

As explained more fully in the Directors” Responsibilities Statement st out on page 8. the directors are responsible
for the preparation of the financial statements and for being satisficd that they give a true and fair view. and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the parent company's
ability to continue as a going concern, disciosing, as applicable, matiers related to going concern and using the going
concern basis of accounting unless the directors either intend to fiquidate the group or the parent company or to cease
operations, or have no realistic altemative but to do so.

10



Bibby Marine Limited
Independent Auditor's Report to the members of Bibby Marine Limited (continued)

Auditor’s responsibilities for the andit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole arc free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material it, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities. outlined above, to detect material misstatements in respect of irregularities, including
fraud. Based on our understanding of the group and the parent company, and its industry. we identified that the
principal risks of non-compliance with laws and regulations related to the UK tax legislation, pensions legislation,
employment regulation and health and safety regulation, anti-bribery, corruption and fraud, money laundering, non-
compliance with implementation of government support schemes relating to COVID-19, and we considered the extent
to which non-compliance might have a material effect on the financial statements. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements, such as the Companies Act 2006.

We evaluated the directors’ and management’s incentives and opportunities for fraudulent manipulation of the
financial statements (including the risk of override ot controls) and determined that the principal risks were related to
posting manual journal entries to manipulate financial performance, management bias through judgements and
assumptions in significant accounting estimates, in particular in relation to loss reserves, and significant one-off or
unusual transactions.

Our audit procedures were designed to respond to those identified risks, including non-compliance with laws and
regulations (irregularities) and fraud that are matcrial to the financial statements. Our audit procedures included but
were not limited to:

s Discussing with the directors and management their policies and procedures regarding compliance with laws and
regulations;

* Communicating identified laws and regulations throughout our engagement team and remaining alert to any
indications of non-compliance throughout our andit; and

* Considering the risk of acts by the group and the parent company which were contrary to applicable laws and
regulations, including fraud.

Qur audit procedures in relation to fraud included but were not limited to:

» Making enquiries of the directors and management on whether they had knowledge of any actual, suspected or
alleged fraud;

* (Gaining an understanding of the internal controls established to mitigate risks related to fraud;
« Discussing amongst the engagement team the risks of fraud; and

* Addressing the risks of fraud through management override of contrels by performing journal entry testing.

11



Bibby Marine Limited
Independent Auditor's Report to the members of Bibby Marine Limited (continued)

There are inherent limitations in the audit procedures described above and the primary responsibility for the prevention
and detection of frregularities including fraud rests with management. As with any audit, there remained a risk of non-
detection of irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations or the
override of internal controls.

A further description of our responsibilities for the audit of the financia! statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report,

Use of the audit report

This report is made solely to the company's members as a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been underaken so that we might state to the company's members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anvone other than the company and the company’s members as
a body for our audit work, for this report. or for the opinions we have formed.

walene Leve ALg 1h U27 17 26 LMT -1

Valerie Levi {Senior Statutory Auditor)

for and on bebhalf of Mazars L1.P

Chartered Accountants and Statutory Auditor
One St Peter's Square

Manchester

M2 3DE

Date: 15 August 2022
12



Bibby Marine Limited

Consolidated Profit and Loss Account for the Year Ended 31 December 2021

2021 2020

Note Total Continuing  Discontinued Total

£000 £°000 £°000 £006

Turnover 3 25,879 23,907 1,624 25,591
Cost of sales (19,389) (19,890) 2,791 (22,681)
Gross profit/(loss) 6,490 4,077 (1,167) 2,910
Administrative expenses {4,133) (3,228) (590) (3,818)

Other cperating income 4 292 51 - 51
Operating profit/{ioss) 2,649 960 (1,757) {857)
Profit on disposal of subsidiary 4 - - 3,507 5,507
Profit before interest 2,649 300 3,750 4,650
Interest payable 5 (3,168) (2,973) (270) (3,245)
{Loss) / profit before tax (519) (2,075) 3,480 1,405

Taxation 9 909 461 (30) 431
Profit/(loss) for the financial year 390 (1,614) 3.450 1,836

The results for 2021 were from continuing operations.

The notes on pages 19 to 42 form an integral part of these consolidated financial statements.

13



Bibby Marine Limited

Caonsolidated Statement of Comprehensive Income for the Year Ended 31 December 2021

Profit for the year
Foreign currency translation gains / {losses)

Total comprehensive profit for the year

Total comprehensive profit attributable to:
Owners of the company

The comprehensive profit for 2021 was all from continuing operations.

The notes on pages 19 to 42 form an integral part of these consolidated financial statements,

14

2021 2020
Total Total
£000 £000

390 1.836
200 (71
550 1,765
590 1,765




Bibby Marine Limited

Registration number: (0020535

Consolidated Balance Sheet as at 31 December 2021

Fixed assets
Tangible fixed assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets/(liabilities)
Total assets less current liabilities

Creditors: Amounts falling due after more than one year

Capital and reserves
Called up share capital
Retained earnings

Shareholder’s funds

Approved and authorised by the Board on 15 August 2022 and signed on its behalf by:

TR

Nigel Quinn

Director

The notes on pages 19 to 42 form an integral part of these consolidated financial statements.
15

Note

13
14

2021 2020
£°000 £000
65,383 73,521
185 198
13,616 13,335
3,396 402
17,197 13,935
(9,302) (15,692)
7,895 (1,757)
73,278 71,764
(69.487) (68,563)
3,791 3,201
2,500 2,500
1,291 701
3.791 3,201




Bibby Marine Limited
Registration number: 00020535

Company Balance Sheet as at 31 December 2021

Note 2021 2020
£:000 £'000
Non-current assets

Investments 12 1 1
Current assets: Debtors 14 329 10,837
Creditors: Amounts falling due within one year 15 (3,545} (14,135}
Net Current liabilities (3.216) (3,298)
(3.215) (3,297)

Capital and reserves
Called up share capital 17 2.500 2,500
Retained earnings (5.715) (5.797)
Shareholder’s funds (3.215) (3,297}

The Company’s loss for the year was £81.181 (2020: loss £32,333).

Approved and authorised by the Board on 15 August 2022 and signed on its behalf by:

\*Q\ *MGa

Nigel Quinn

Director

‘The notes on pages 19 to 42 form an integral part of these consolidated tinancial statements,

16



Bibby Marine Limited

Consolidated Statement of Changes in Equity

Retained
earnings /
Share (accumulated Total
capital losses) Equity
£°000 £°000 £000
At | January 2020 2,500 (1.064) 1,436
Profit for the year - 1,836 1,836
Other comprehensive loss - (71) (70
Total comprehensive income for the year - 1.765 1,765
At 1 January 2021 2,500 701 3.201
Profit for the year - 390 390
Other comprehensive profit - 200 200
Total comprehensive income for the year - 590 590
At 31 December 2021 2,500 1,291 3,791
Company Statement of Changes in Equity
Share Accumuniated
Capital losses Total
£000 £000 £000
At 1| January 2020 2,500 (5.765) (3.265)
Total comprehensive loss for the year - (32) (32)
At 1 January 2021 2,500 (5,797 (3,297
Profit and total comprehensive income for the year - 8 &
At 31 December 2021 2,500 (5,713) (3,215)

The notes on pages 19 to 42 form an integral part of these consolidated financial statements.

17



Bibby Marine Limited
Consolidated Statement of Cash Flows for the Year Ended 31 December 2021

2021 2020
Note £°000 £°000

Cash flows from operating activities
Profit for the year 390 1,836
Adjustments to cash flows from non-cash items:

Depreciation 4 5.268 6,054
Profit on disposal of subsidiary 4 - (5.507)
Profit on disposal of tangible assets 4 - (88)
Foreign exchange 4 1,468 (1,393)
Finance charges 3,168 3,245
Taxation 9 (909} (431)
Movements in working capital

Decrease/(increase} in stock 13 {11}
{Decrease)/increase in trade and other payables (1,419) 2,524
Decrease/(increase) in trade and other debtors 489 (4,698)
Cash generated from operations 8,468 1.531
Cash flows from investing activities

Acquisitions of tangible fixed assets (1,757) (923)
Procecds trom disposal of tangible fixed assets - 577
Cash iransfer on disposal of subsidiary - 471
Net cash used in investing activities (1,757 (817)
Taxation

Taxes paid (11 {16)
Cash flows from financing activities

Interest paid {1.223) (1,300)
Proceeds from inter-company borrowings 3,140 2,991
Repayment of inter-company borrowings (6,562) -
Proceeds from new bank borrowings or long term loans 6,924 -
Repayment of bank borrowings (4.627) (2,088)
Capital element of hire purchase and finance lease payments (2.507) (2,505)
Net cash used in financing activities {2,855) {2,902)
Net decrease in cash and cash equivalents 3,845 (2.204)
Cash and cash equivalents at ! January 22 (449) 1,755
Cash and cash equivatenis at 31 Decemiber 22 3,396 (449)

The notes on pages 19 10 42 form an integra! part of these consolidated financial statemenis.
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Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021

1. General information

Bibby Marine Limited ("the Company’) and its subsidiaries (together ‘the Group’) provides marine assets and
operational services. The Company is a private company limited by shares incorporated in England and Wales. The
address of its registered office and principal place ol business is 3 Floor, Walker House, Exchange Flags, Liverpool,
L2 3YL.

Statement of compliance

The group and individual financial statements of Bibby Marine Limited have been prepared in compliance with United
Kingdom Accounting Standards, including Financial Reporting Standard 102, 'The Financial Reporting Standard
applicable in the United Kingdom and the Republic of Ireland’ (FRS102") and the Companies Act 2006.

2. Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these consolidated and separate financial statements
are set out below. These policies have been consistently applied to all the years presented, unless otherwise stated.

Basis of preparation

These consolidated and separate financial statements are prepared on a going concern basis, under the historical cost
convention., The preparation of financial statements requires the use of certain critical accounting estimates. It also
requires management to exercise its judgement in the process ot applying the group and company accounting policies.
The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates are
significant to the financial statements, are disclosed later in this note 2.

The company has taken advantage of the exemption in section 408 of the Compantes Act from presenting its individual
profit and loss account.

Basis of consolidation

The Group consolidated financial statements include the {inancial statements of the company and all its subsidiary
undertakings together with the Group’s share of the results ol associates made up to 31 December 2021. A subsidiary
is an entity controlled by the Group. Control is the power to govern the financial and operating policies of an entity,
including its subsidiaries, so as to obtain benefits from its activities. Where the Group owns less than 50% of the
voting powers of an entity but controls the entity by virtue of an agreement with other investors which give it control
of the financial and operating policies of the entity, it accounts for that entity as a subsidiary. Where a subsidiary has
different accounting policies to the Group, adjustments are made to those subsidiary financial statements to apply the
Group’s accounting policies when preparing the consolidated financial statements. An associate is an entity, being
neither a subsidiary nor a joint venture, in which the Group holds a long-term interest and where the group has
significant influence. The Group contains no associatcs or joint ventures.

Any subsidiary undertakings sold or acquired during the year are included up to, or from, the dates of change of control
or change of significant influence respectively. Where control of a subsidiary is lost, the gain or loss is recognised in
the consolidated income statement. The cumulative amounts of any exchange differences on transiation, recognised
in equity, are not included in the gain or loss on disposal and are transferred to retained earnings. The gain or loss also
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Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

2. Accounting policies (continued)

Basis of consolidation (continued)

includes amounts included in other comprehensive income that are required 1o be reclassified to profit or loss but
excludes those amounts that are not required to be reclassified.

All intra-group transactions. balances, income and cxpenses are eliminated on consolidation. Adjusiments are made
to eliminate the profit or loss arising on transactions with associates to the extent of the Group's interest in the entity,

Going concern

Forecasts of future cash generation across the Group have becn prepared for the period to 12 months afier the date of
signing these accounts. These forecasts take account of current and expected changes in the commercial environment.
the company’s net liability position and include downside scenarios. The forecasts assume that debt facilfitics
currently provided will be maintained. Ongoing support for intercompany facilities, consisting of loans advanced and
stil! outstanding at the date of signing the accounts, has been confirmed by Bibby Line Group.

Based on the above approach, the directors have formed the judgement at the time of approving the financial
statements, that the Company and the Group have adequate resources to continue in operational existence for the
foreseeable future. Accordingly, they continue to adopt the going concern basis in preparing the financial statements.
Further details are set out in the Directors” Report on page 7 of these financial statements.

Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and represents the amount receivable
for goods supplicd or services rendered. net of returns, discounts and rebates allowed by the Group and value added
taxes. The Group bases its estimate of returns on historical results, taking into consideration the type of customer, the
type of transaction and the specifics of each arrangement. Where the consideration receivable in cash or cash
equivalents is deferred, and the arrangement constitutes a financing transaction. the fair value ot the consideration is
measured as the prescnt valuc of all future receipts using the imputed rate of imerest. The Group recagnises revenue
when (a) the significant risks and rewards of ownership have been transferred to the buyer; (b) the Group retains no
continuing invelvement or control over the goods:; {c) the amount of revenue can be measured reliably; (d} it is
probable that future economic benefits wil! flow to the entity and (¢} when the specific criteria retating to cach of the
Group’s revenue channels have been met. as described below.

Revenue from marine vessels

Revenue arising from services provided 1o customers for marine vessels operating in the accommodation services,
walk to work and (in 2020) hydrographic survey divisions represents hire income receivable from charterers for the
charter or hire of the Group’s vessels. Revenue is recognised on a time accrual basis over the hire period.

Revenue is measured at the fair value of the consideration received or receivable and represents amounts for services
performed in the normal course of business. net of discounts and commission.

Interest income

Interest income is recognised using the effective interest rate method.

Employee benefits

A range of benefits is provided to employees. including annual bonus arrangements. paid holiday arrangements and
defined contribution pension plans,
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Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

2. Accounting policies (continued)

Employee benefits (continued)
Short term benefits

Short term benefits, including holiday pay and other similar non-monetary benefits, are recognised as an expense in
the period in which the service is received.

Defined contribution pension scheme

The Group operates a defined contribution plan for its cmployees. A defined contribution plan is a pension plan under
which the Group pays fixed contributions into a separate entity. Once the contributions have been paid the Group has
no further payment obligations. The contributions are recognised as an expense when they are due. Amounts not paid
are shown in accruals in the balance sheet. The assets of the plan are held separately from the Group in independently
administered {unds.

Annual bonus plans

The Group operates a number of annual bonus plans for employees. An expense is recognised in the profit and loss
account when the Group has a legal or constructive obligation to make payments under the plans as a rcsult of past
events and a reliable estimate of the obligation can be made.

Long ferm incentive plans

The Group operates cash-settled long term incentive plans at an operating business level for certain members of
management. The plans are based on the business’ performance over a rolling three-year period against budget on a
variety of measures, including revenue growth, an adjusted operating profit measure. growth in net asset value and an
individual’s personal targets in developing the business. A liability for the plan is raised on the estimated amount
payable in terms of the incentive scheme plans.

Government grants

The Group accounts for government grants (including the Coronavirus Job Retention Scheme) using the accruals
method. Grants in respect of capital expenditure are credited to a deferred income account and are rcleased to profit
over the expected useful lives of the relevant assets by equal annual instalments. Grants that are receivable as
compensation for expenses or losses already incurred or for the purpose of giving immediate financial support to the
Group and Company with no future related cost are recognised in the profit or Joss in the period in which they become
receivable.

Government grants relating to the Coronavirus Job Retention Scheme (CJRS) are presented separately in the statement
of comprehensive income within “other operating income”.

Foreign currency transactions and balances

The functional currency of the Group and Company is pounds sterling. Foreign currency transactions are translated
into the functional currency using the exchange rate prevailing at the date the transactions took place. Where this is
not possible to determine, income and expense ilems are {ranslated using an average exchange rate for the period.

Monetary assets and liabilities denominated in foreign currencies at the reporting date are reported at the rates of
exchange prevailing at that date. Non-monetary items carried at fair value that are denominated in foreign currencies
are translated at the rates prevailing at the date when the fair value was determined. Non-monetary items that are
measured in terms of historical cost in a foreign currency are not retranslated. Foreign exchange gains and losses

23



Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

2. Accounting policies (continued)

Foreign currency transactions and balances (continued)

resulting from the settlement of such transactions and from the translation at year-end exchange rates of monetary
assets and liabilities are reported in the profit or loss account.

For the purposes of presenting the consolidated financial statements, the assets and liabilities of the Group's
subsidiaries. which prepare their financial statements in a forcign denominated currency. are translated at exchange
rates prevailing on the reporting date. Income and expense items are translated at the average exchange rates for the
period unless exchange rates fluctuate significantly during that period, in which case the exchange ratcs at the date of
the transactions are used. Exchange differences arising on re-presentation are recognised through other comprehensive
income within equity and presented within the Group’s retained earnings reserve.

Tax

Taxation expense for the period comprises current and deferred tax recognised in the reporting period. Tax is
recognised in the profit and loss account. except to the extent that it relates to items recognised in other comprehensive
income or directly in equity. In this case tax is also recognised in other comprehensive income or directly in equity
respectively. Current or deferred taxation assets and liabilities are not discounted.

Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior years. Tax is
calculated on the basis of tax rates and laws that have been enacted or substantivety enacted by the period end.
Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation is subject Lo interpretation. It establishes provisions where appropriate on the basis of amounts expected to
be paid to the tax authorities.

A number of companies in the Group are members of the UK Tonnage Tax regime. UK Tonnage Tax is an alternative
method of calculating corporation tax profits by reference to the net tonnage of the ship operated. The tonnage tax
profit replaces both the tax-adjusted commereial profit/loss on shipping trade and the chargeable gains/losses made
On lonnage tax assets.

Deferred tax arises from timing differences that are differences between taxable profits and total comprehensive
income as stated in the financial statements. These timing differences arise from the inclusion of income and expenses
in tax assessments in periods different from those in which they are recognised in financial statements.

Deferred tax is recognised on all timing differences at the reporting date. Unrelieved tax losses and other deferred tax
assets are only recognised when it is probable that they will be recovered against the reversal of deferred tax liabilities
or other future taxable profits,

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted by the period end
and thal are expected to apply 1o the reversal of the timing difference.

Tangible assets

Tangible assets are stated at cost {or deemed cost) less accumulated depreciation and accumulated impairment losses,
Cost includes the original purchase price. costs directly atiributable to bringing the asset to its working condition for
its intended use, dismantling and restoration costs. Depreciation is calculated, using the straight-line method. to
allocate the depreciable amount to their residual values over their estimated useful lives, as follows:
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Bibby Marine Limited
Notes to the Financial Statements for the Year Ended 31 Pecember 2021 (continued)

2. Aeccounting pelicies (continued)

Tangible assets (continued)
Fleet: 5% - 20%
Plant & Machinery: 6.66% - 33.3%

Subsequent additions and major components

Subsequent costs, including major inspections, are included in the asset’s carrying amount or recognised as a separate
asset, as appropriate, only when it is probable that economic benefits associated with the item will flow to the Group
and the cost can be measured reliably.

The carrying amount of any replaced component is derecognised. Major components are treated as separate assets
where they have significantly different patterns of consumption of economic benefits and are depreciated separately
over their useful lives.

Repairs, maintenance and minor inspection costs are expensed as incurred.
Dry docking expenditure

All costs associated with dry-docking are capitalised as a separate asset and writien off over the period to the next dry
docking (generally five vears). When new vesscls are constructed an amount from the total build costs is treated as a
separate asset and depreciated over the period to the first dry docking.

During the year the Group revised the estimate of dry dock costs included within the original acquisition costs of the
Wavemaster vessels This has been reflected in the current year depreciation charge.

Assets in the course of construction
Assets in the course of construction are stated at cost. These assets are not depreciated until they are available for use.
Derecognition

Tangible assets are derecognised on disposal or when no future economic benefits are expected. On disposal, the
difference between the net disposal proceeds and the carrying amount is recognised in profit or loss and included in
‘Other operating (losses)/gains’. :

Borrowing costs

General and specific borrowing costs directly attributable to the acquisition, construction or production of qualifying
assets, which are assets that necessarily take considerable time to get ready for their intended use, are added 1o the
cost of these assets, until such time as the assets are substantially ready for their intended use or sale.

All other borrowing costs are recognised in the profit and loss account in the period in which they are incurred.
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Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

2. Accounting policies (continued)

Tangible assets (continued)

Leased assets
At inception the Group assesses agreements that transfer the right to use assets. The assessment considers whether the
arrangement is, or contains, a fease based on the substance of the arrangement.

Finance leased assets: Leases of assets that transfer substantially all the risks and rewards incidental to ownership are
classified as finance leascs,

Finance leases are capitalised at commencement of the lease as assets at the fair vajue of the leased asset or, if lower,
the present value of the minimum lease payments calculated using the interest rate implicit in the lease, Where the
implicit rate cannot be determined. the Group’s incremental borrowing rate is used. Incremental direct costs. incurred
in negotiating and arranging the lease. are included in the cost of the assct.

Operating leased assets: Leases that do not transfer all the risks and rewards of ownership are classified as operating
leases. Payments under operating leases are charged to the profit and loss account on a straight-line basis over the
period of the lease.

Impairment of fixed assets

At each balance sheet date the Group reviews the carrying value of its property, plant and equipment and intangible
assets. including goodwill, to determine whether there is an indication that the asset (or the asset’s cash generating
unit) may be impaired. [f any such indication exists, the recoverable amount of the asset (or the asset’s cash generating
unit} is compared to the carrying amount of the asset {or the asset’s cash generating unit}.

The recoverable amount of the asset (or asset’s cash generating unit) is the higher of the fair value less costs to sell
and value in use. Value in use is defined as the present value of the future cash flows before intercst and tax obtainable
as a result of the asset’s (or asset’s cash generating unit’s) continued use. These cash flows are discounted using a pre-
tax discount rate that represents the current market risk- free rate and the risks inherent in the asset.

If the rccoverable amount of the asset {or asset’s cash generating unit} is estimated to be lower than the carrying
amount. the carrying amount is reduced to its recoverable amount.  An impairment loss is recognised in the profit
and loss account unless the asset has been revalued when the amount is recognised in other comprehensive income to
the extent of any previously recognised revaluation. Thereafter any excess is recognised in profit or loss.

[f an impairment loss is subsequently reversed, the carrying amount of the asset (or asset’s cash generating unit) is
increased to the revised estimate of its recoverable amount, but only to the extent that the revised carrying amount
does not exceed the carrying amount that would have been determined (net of depreciation or amortisation} had no
impairment loss been recognised in prior periods. A reversal of an impairment loss is recognised in the profit and loss
account.

Goodwill is allocated on acquisition to the cash generating unit expected to benefit {from the synergies of the
combination. Goodwill is inciuded in the carrying value of cash generating units for impairment testing.

Business combinations and goodwill

Business combinations are accounted for by applying the purchase method.

The cost of a business cambination is the fair value of the consideration given, liabilities incurred or assumed and of
equity instruments issued plus the costs directly atiributable to the business combination. Where control is achieved
in stages the cost is the consideration at the date of each transaction.
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Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

2. Accounting policies (continued)
Business combinations and goodwill (continued)

Contingent consideration is initially recognised at estimated amount where the consideration is probable and can be
measured reliably. Where (i) the contingent consideration is not considered probable or cannot be reliably measured
but subsequently becomes probable and measurable or (i} contingent consideration previously measured is adjusted,
the amounts are recognised as an adjustment to the cost of the business combination,

On acquisition of a business, fair values are attributed to the identifiable assets, liabilities and contingent liabilitics
unless the fair value cannot be measured reliably, in which case the value is incorporated in goodwill. Intangible assets
are only recognised separately from goodwill where they are separable and arise from contractual or other legal rights.

Where the fair value of contingent liabilities cannot be reliably measured they are disclosed on the same basis as other
contingent liabilities.

Goodwill recognised represents the excess of the fair value and directly attributable costs of the purchase consideration
over the fair values to the group’s interest in the identifiable net assets, liabilitics and contingent liabilities acquired.

On acquisition, goodwill is allocated to cash-generating units (*CGU’s’) that are expected to benefit {rom the
combination.

Goodwill is amortised over its expected useful life which is estimated to be 20 years.

Investments
Investment in a subsidiary company is held at cost less accumulated impairment losses.

Stock
Stock comprises of spare parts for the fleet and is valued at the lower of cost and net realisable value.

Provisions and contingencies

Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events; it is
probable that an outflow of resources wili be required to settle the obligation; and the amount of the obligation can be
estimated reliably.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is
determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood of an
outflow with respect to any one item included in the same class of obligations might be small.

Contingencies

Contingent liabilities are not recognised, except those acquired in a business combination. Contingent liabilities arise
as 4 result of past events when (i) it is not probable that there will be an outflow of resources or that the amount cannot
be reliably measured at the reporting date or (ii} when the existence will be confirmed by the occurrence or non-
occurrence of uncertain future events not wholly within the Group's control. Contingent liabilities are disclosed in the
financial statements unless the probability of an outflow of resources is remote.

Contingent assets are not recognised. Contingent assets are disclosed in the financial statements when an inflow of
economic benefits is probable
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Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

2. Accounting policies (continued)
Financial instruments

The Group has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.
Financial assets

Basic financial assets, including tradc and other receivables. cash and bank balances and investments in commercial
paper, are initially recognised at transaction price, unless the arrangement constitutes a financing Iransaction, where
the transaction is measured at the present value of the future receipts discounted at a market rate of interest.

Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for objective evidence
of impairment. If an asset is impaired the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset’s original effective interest rate, The impairment
loss is recognised in profit or loss.

H there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised, the
impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been had the impairment not previously been recognised. The impairment reversal is recognised
in profit or loss.

Other financial assets, including investments in equity instruments which are not subsidiaries, associates or joint
ventures, are initially measured at fair value, which is normally the transaction price. Such assets are subsequently
carried at fair value and the changes in fair value are recognised in profit or loss, except those investments in equity
instruments that are not publicly traded and whose fair values cannot be measured reliably are measured at cost less
impairment.

Financial assets are derecognised when (z) the contractual rights io the cash flows from the asset expire or are setiled;
or (b) substantially all the risks and rewards of the ownership of the asset are transferred 1o another party; or (c) despite
having retained some significant risks and rewards of ownership, control of the asset has been transterred to another
party who has the practical ability to unilaterally sell the asset to an unrelated third party without imposing additional
restrictions.

Financial ligbilities

Basic financial liabilities, including trade and other payables, bank loans, loans from fellow group companies and
preference shares that are classified as debt. are initially recognised at transaction price, unless the arrangement
constitutes a financing transaction. where the debt instrument is measured at the present value of the future receipts
discounted at a market rate of interest. Debt instruments are subsequently carried at amortised cost. using the effective
interest rate method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the ioan to the extent that it is
probable that some or all of the facility will be drawn down. In this case. the fee is deferred until the draw-down
oceurs. To the extent there is no evidence that it is probable that some or all of the tacility will be drawn down. the
fee is capitalised as a pre-payment for liquidity services and amortised over the peried of the facility to which it relates.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or tess. If not.
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Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

2. Accounting policies (continued)
Financial instruments (continued)

Financial liabilities (continued)

they are presented as non-current Habilities. Trade pavables are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest method.

Derjvatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial instruments.
Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are subsequently
re-measured at their fair value. Changes in the fair value of derivatives are recognised in profit or loss in finance costs
or finance income as appropriate uniess they are included in a hedging arrangement.

Financial liabilities are derecognised when the liability is cxtinguished, that is when the contractual obligation is
discharged. cancelled or expires.

Offsetting

Financial assets and liabilities are offset and the net amounts presented in the financial statements when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the {iability simultanecusly.

Derivaiives

The Group uses derivative financial instruments to reduce exposure to foreign exchange risk arising in relation to
foreign denominated sales invoices. The Company does not hold or issue derivative financial instruments for
speculative purposes.

Derivative financial instruments are initially recognised at fair value at the date the derivative contract is entered into
and are subsequently re-measured to fair value at cach reporting date. The resuiting gain or loss is recognised in profit
or loss.

Trade debtors
Trade debters are amounts due from customers for services performed in the ordinary course of business.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less and bank overdrafis. Bank overdrafts, when applicable,
are shown within current liabilities.

Trade creditors

Trade creditors are obligations lo pay for goods or services that have been acquired in the ordinary course of business
from suppliers. Amounts payable are classified as current liabilities if the Group does not have an unconditional right,
at the end of the reporting period, to defer settlement of the creditor for at least twelve months after the reporting date.
If there is an unconditional right to defer settlement for at least twelve months after the reporting date, they are
presented as non-current liabilities.
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Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

2. Accounting pelicies (continued)

Borrowings

Interest-bearing borrowings are initially recorded at fair valug, net of transaction costs. Interest-bearing borrowings
are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction costs. and the
amount due on redemption being recognised as a charge to the Profit and Loss Account over the period of the relevant
borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable and
similar charges.

Borrowings are classified as current liabilities unless the group has an unconditional right to defer settlement of the
liability for at least twelve months after the reporting date.

Share capital
Ordinary shares are classified as equity. Incremental costs directly attributable (o the issue of new ordinary shares or
options are shown in equity as a deduction. net of tax. from the proceeds.

Distributions to equity holders

Dividends and other distributions to the Group's shareholders are recognised as a liability in the financial statements
in the period in which the dividends and other distributions are approved by the shareholders. These amounts are
recognised in the statement of changes in equity.

Critical accounting judgements and key sources of estimation uncertainty
Estimates and judgements are continually evaluated and are based on historical experience and other factors. including
expectations of future cvents that are believed to be reasonable under the circumstances.

a. Critical judgements in applying the Group’s accounting policies

Revenue recognition

In making its judgement. management considered the detailed criteria for the recognition of revenue from the
rendering of services set out in FRS 102 Section 23 Revenue and. in particular, whether the Group could reliably
measure the outcome of the transaction and determine the stage of completion.

finance fease assef

The Group has applied an assct life of 20 years to the vesscl, Bibby Wavemaster Horizon, which is recognised as a
finance leased fixed asset. The finance lease is for a period of ten years, with a nominal consideration of €1 to
repurchase the vessel at the end of the lease term.  The vessel is being treated as a fixed asset with a life of 20 years
as in the judgement of the Directors, it is highly likely that the option to repurchase the vessel will be exercised, given
that the asset is expected to be operational for 20 years.
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Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

2. Accounting policies (continued)

Critical accounting judgements and key sources of estimation uncertainty (continued}

b. Critical accounting estimates and assumptions

The Group makes estimates and assumptions concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities within the next financial year are addressed
below.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and
residual values of the assets. The useful economic lives, residual values and resulting annual depreciation charge are
re-assessed annually. They are amended when necessary to reflect current estimates, based on technological
advancement. future investments, economic utilisation and the physical condition of the assets.

Asset residual values

Management considers the residual value of the vessels not to be material on the basis that the cost of dismantling the
asset is estimated to be equivalent to any value remaining in the vessel at the end of its life.

29



Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

3. Revenue

The analysis of the Group’s revenue for the year by class of business is as follows:

Continuing
Accommodation services
Walk to Work

Discontinued

Hydrographic surveying

The analysis of the Group’s revenue for the year by geographical market is as follows:

Continuing
UK

Rest of world
Discontinued
UK

Rest of world

4. Operating profit

Operating profit is arrived at after charging/(crediting)
Depreciation (note 11)

Foreign exchange loss/(gain)

Operating income — furlough payments received

Gain on disposal of property, plant and equipment

30

2021 2026
£°000 £°000
10,930 7,500
14,949 16.467
25.879 23,967
- 1.624
25.879 25.591
2021 2020
£°000 £°000
7,957 -
17.922 23,967
- 1,624
25.879 25,591
2021 2020
£'060 £7000
5,268 6.054
1,468 (1,393)

- 51

- (88)



Bibby Marine Limited

Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

4. Operating profit (continued)

Operations discentinued in 2020

Bibby Hydromap Limited was placed into administration on 3 April 2020 and liquidated during the year, The profit

on disposal recognised in 2020 was calculated as follows.

Net liabilities transferred on administration
Tangible fixed assets

Inventory

Debtors

Cash

Creditors

Profit on disposal

5. Interest payable and similar charges

Interest on bank overdrafts and borrowings
[nterest on obligations under finance leases and hire purchase contracts
Interest payable 10 Bibby Line Group companies

Other interest

6. Staff costs

The aggregate payroll costs (including dircctors' remuneration) were as follows:

Wages and salaries
Social security costs

Pension costs. defined contribution scheme

31

2020

£000

(5,600)

“n)

(2,686)

(471)

14.305

5,507

2021 2020
£000 £000
953 609
621 792
1,477 1,748
117 96
3,168 3,245
2021 2020
£000 £7000
6,717 7,443
238 445
134 179
7.089 8.067




Bibby Marine Limited
Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)
6. Staff costs (continued)

The average number of persons employed by the Group (including directors) during
the year was as tollows:

2021 2020
Ne No.
Hydrographic surveying - 29
Accommodation services 43 49
Walk to Work 5 5
s ®
The company does not have any employees.
7. Directors' remuneration
The directors' remuneration for the year was as follows:
2021 2020
£000 £'000
Remuneration 451 733
Contributions paid to money purchase pension schemes 25 53
476 786
During the year the number of dircctors who were receiving benefits was as follows:
2021 2020
No. No,
Accruing benefits under moncy purchasc pension schemes 3 5
In respect of the highest paid director:
2021 2020
£000 £000
Remuneration 155 187
Company contributions to money purchase pension schenie - 12
155 199

The company directors’ remuneration was borne in both years by subsidiary companies.
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8. Auditors' remuneration

2021 2020
£7000 £000
Fees payable to the company's auditor for:
Audit of the company's financial statements 12 12
Audit of the financial statements of subsidiaries of the company pursuant to
legislation 55 55
B 67 67
No non-audit fees were payable to the company's auditor
9. Tax on profit
2021 2020
Tax charged/(credited) in the profit and loss account compromises: £000 £000
Current tax on profit on ordinary activities
UK corporation tax - -
UK corporation tax adjustment to prior periods - (20)
Tonnage tax | 2
1 (18)
Foreign tax - 125
Foreign tax adjustment to prior periods 184 -
184 125
Total current tax 185 107
Deferred taxation
Arising from origination and reversal of timing differences (404) (184)
Effect of change in tax rate (716) (181}
Arising from previously unrecognised tax loss, tax credit or temporary difference
of prior periods 26 (173)
Total deferred taxation (£,094) (538)
Total tax on loss on ordinary activities (909) (431)

The tax on profit before tax for the year is lower than the standard rate of corporation tax in the UK (2020 - lower than
the standard rate of corporation tax in the UK) of 19% (2020 - 19%).
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Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

9. Tax on profit (continued)

The Finance Bill 2016 had previously enacted provisions to reduce the main rate of UK corporation tax to 17% from
1 April 2020. However, in the March 2020 Budget it was announced that the reduction will not occur and the
Corporation Tax rate will be held at 19%. The Provisional Collection of Taxes Act was used to substantively enact
the revised 19% lax rate on 17 March 2020. The Finance Act 2021 has now changed the mainstream corporation tax
rate to 25% for the financial year 2023,

The difference between the actual tax charge and taxation at the standard corporation tax rate is analysed below.

2021 2020
£'060 £°0060
(Loss) / profit before tax (319 {1,405
Corporation tax (credit) / charge at standard rate {99) 267
Losses subject to tonnage tax regime 1 1
Effect of expense not deductible in determining taxable profit/(loss) 404 (1.271)
Other timing differences (248) 494
Effect of foreign tax rates - 9
Deferred tax credit relating 1o changes in tax rates or laws (716) (181)
Adjustments in respect of previous years 211 (193}
Group reliel (462) -
Tax increase arising from group relief ~ 443
Total tax credit for the year (909) 431y
There is no expiry date on timing differences, unused tax losses or tax credits.
14 Intangible assets — Group
Goodwill
Cost or valuation 000
At | January and 31 December 2021 2.324
Depreciation
At [ January and 31 December 2021 __—W
Carrying amount -
At 31 December 2021 and 31 December 2020 - -
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11. Tangible Fixed Assets

Group Plant and Fleet Total

machinery £7000 £°000
£000

Cost or valuation

At | January 2021 47 137.355 137,402

Additions - 1.757 1757

Foreign exchange movements - (5,287 (5,287)

At 31 December 2021 47 133,825 133,872

Depreciation

At 1 January 2021 9 63,872 63,881

Charge for the year 10 5,258 5,268

Foreign exchange movements - (660) (660)

At 31 December 2021 19 68,470 68.489

Carrying amount

At 31 December 2021 28 65,355 65,383

At 31 December 2020 38 73,483 73,521

Assets held under finance Jeases and hire purchase contracts

The net carrying amount of tangible assets includes the following amounts in respect of assets held under finance
leases and hire purchase contracts:

2021 2020
£°000 £000
Fleet 32,302 36,755
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12. Investments

Company
Subsidiaries
Cost

At 31 December 2020 and 3! December 2021

Group

500

Details of the investments in which the Group holds 20% or more of the nominal value of any class of share capital

are as follows:

Country of
Subsidiary undertaking incorporation
Principal activity: ownership and operation
of a tloating accommuodation vesse}
Bibby Maritime Limited UK
Bibby Pioneer Limited {formerly Bibby UK
Renaissance Limited)*
Bibby Bergen Limited UK
Bibby Progress Limited UK
Bibby Challenge Limited UK
Bibby Stockholm Limited UK

Principal activity: provision of crew services

Bibby Maritime Crewing Services Limited UK

36

Holding

Indirect

Indirect

Indirect
Indirect
Indirect

Indirect

Indirect

Prapartion of voting
rights and shares held

2021 2020

100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%



Bibby Marine Limited
Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

12. Investments (continued)

Principal activity: ownership and operation
of windfarm support vessels

Bibby Wavemaster 1 Limited UK indirect 100% 100%
Bibby Wavemaster 2 Limited UK Indirect 100% 100%
Bibby Marine Services Limited UK Direct 100% 100%

Principal activity: provision of marine
management services

Bibby Marine Management Limited UK Direct 100% 100%

Principal activity: dormant company

Bibby Marine Survey Services Limited UK Dircct 100% 100%
Hydromap Limited UK Direct 100% 100%
Bibby Renewables Limited UK Direct 100% 100%
Bibby Maritime Nigeria Limited * UK Indirect 100% 100%

The class of shares held in all the above entities is ordinary.
* Bibby Pioneer (formerty Bibby Renaissance Limited) was dormant throughout 2020 and 2021.

All entities except for those marked with ~ are registered at 3rd Floor, Walker House, Exchange Flags, Liverpool, 1.2
3YL. The entity marked ~ is registered at 25 Adeyemo Alakija Street, Vietoria Island, Lagos, Nigeria.

For the year ended 31 December 2021, with the exception of Bibby Wavemaster 2 Limited and Bibby Maritime
Limited, each of the remaining trading subsidiary companies within the Group were entitled to exemption from audit
under s479A of the Companies Act 2006 relating to subsidiary companics. As for the year ended 31 December 2020,
the company has provided a parental guarantee enabling the exemption for those remaining subsidiary companies.
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Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

13. Stocks

Spare parts and consumables

14. Debtors

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments

Deferred tax assets (note 19)

Total

Trade debtors are stated afier provision for impairment of £120,000 (2020; Nil).

Group Company
2021 2020 2021 2020
£000 £000 £7000 £000
185 198 - -

Group Company

2021 2020 2021 2020
£000 £000 £'000 £ 000
2.641 4.154 - -
- - - 10.335
5,334 4.873 329 502
2.665 2,426 - -
2.976 1.882 - -
13,616 13,335 329 10.837

Amounts due to group undertakings are unsecured, interest free and are repayable on demand.

38



Bibby Marine Limited
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15. Creditors

Due within one year

Bank overdraft

Loans and borrowings (note [6)
Trade creditors

Amounis due to group
undertakings

Other payabies
Accrued expenses
Accrued interest

Corporation tax

Due after one year

Loans and borrewings (note 16)

Group Company
2021 2020 2021 2020
£000 £000 £000 £0060
- 851 - -
5,014 9,255 - -
1,283 2292 ] 20
343 158 3,532 14.115
462 437 - -
1.407 2,028 2 -
229 282 - -
564 389 - -
9,302 15,692 3,545 14,135
69,487 68,563 - -

The Group uses forward foreign exchange contracis to manage exposure to foreign exchange risk associated with
foreign denominated income. The valuation techniques use contracted exchange rates and current forward rates as
determined by the bank/issucr of the derivative contract. None are held at the year end (2020: None).

16. Loans and borrowings

Current loans and borrowings
Bank borrowings

Finance lease liabilities
Amounts due to group undertakings

Non-current loans and borrowings
Bank borrowings
Finance lease liabilities

Amounts owed to group
undertakings

Group Company
2021 2020 2021 2020
£°000 £000 £000 £'000
2,503 6,632 - -
2,511 2,623 - -
- - 3,532 14,115
5.014 9,255 3,532 14,115
Group Company
2021 2020 2021 2020
£000 £'000 £000 £7000
26,773 21,965 - -
19,527 23,586 - -
23,187 23,012 - .
69,487 68,563 - -
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Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

16, Loans and borrowings (continued)

Bank borrowings

Bibby Wavemaster | Limited and Bibby Wavemaster 2 Limited have Furo denominated bank loans with sterling
equivalent repayment profiles as follows:

Group

2021 2020

£2000 £000

No later than 1 year 2.503 6,632
Between 1-2 years 2.185 2,338
Between 2-5 years 6.554 7,014
Less: finance charges 14 120613
29,276 28,597

Bibby Wavemaster I [imited’s loans total £22,165k (2020: £28,597k). are secured by statutory morigages on the
Bibby Wavemaster 1 vessel and the Group’s accommeodation barge flecl.  The interest rates on these loans range
between EURIBOR plus 1.45% and EURIBOR plus 3.15%. Bibby Wavemaster 2 Limited’s total loan of £7,111k
(2020: Nil) is secured by a statutory mortgage on the Bibby Wavemaster Horizon vessel. The interest rate on this foan
ranges between 2.7% and 3.9%.

In February 2021 Bibby Wavemaster 2 Limited entered into a Euro denominated Junior Loan note facility secured
against the Bibby Wavemaster Horizon vessel, realising £6.6m net proceeds to re-pay other existing debt ebligations.
In March 2021, the Grouwp restructured the Bibby Wavemaster | Limited foan facilities, extending the repayment
profile to better match the operating cashflows and useful economic life of the vessel.

Finance lease Habilities

Bibby Wavemaster 2 Limited has a Euro denominated 10-year finance lease facility relating to the Bibby Wavemaster
Horizon vessel, as a result of a sale and lease back arrangement entered into on 19 November 2019, The future
minimum finance lease payments, payable in quarterly instalments, fall due are as foilows:

Group

2021 2020

£000 £'000

No later than 1 yvear 3,057 3.271
Between [-2 vears 3.057 6.543
Between 2-5 years 9.170 9.814
Later than 5 years 9,170 9,815
Total gross payments 24.454 29.443
Less: finance charges (2,416) (3.234)
22,038 26,209

The finance lease includes an option to purchase the vessel for €1 plus any outstanding debt at the end of the lease
period, which, given the expected life of the vessel, it is expected 1o be exercised.
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Notes to the Financial Statements for the Year Ended 31 December 2021 (continued)

16. Loans and borrowings (continued)

Amount owed to group undertakings

Amounts owed to group undertakings included in non-current loans and borrowings are unsecured, incur interest ul
rates between 2.5% and 8.0% and are all repayable in more than one year.

17. Share capital
Allotted, called up and fully paid shares

2021 2020

No. £ No. £

Ordinary shares of £1 each 2,500,152 2,500,152 2,500,152 2,500,152
18. Deferred tax asset

2021 2020

Group £000 £000

At l January 1,882 1,334

Movement in fair value - 10

Profit and Loss 1,094 538

At 31 December 2,976 1.882

Deferred tax relates to accelerated capital allowances and is included within debtors (Note 14).

19. Pension and other schemes

Defined contribution pension scheme

The Group operates defined contribution pension schemes. The pension cost charge for the year represents
contributions payable by the Group to the scheme and amounted to £164,563 (2020 - £176,614).

£22,551 was outstanding at the year-end (2020: £nil).

20. Events after the reporting period

There are no post balance sheet events (2020: None).
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21. Financial instruments

Categorisation of financial instruments - Group

2021 2020
£°460 £°640
I'inancial assets measured at amortised cost 13.616 13,335
Financial liabilities measured at amortised cost (78,789) (84,253)
(65.173) (70.920)
22. Analysis of changes in net debt

2020 Cash flows Exchange Other non-cash 2021

Analysis of changes in net debt movements changes
£000 £000 £°000 £000 £000
Cash at bank 402 2.994 - - 3,396
Bank overdraft (851) 851 - - -
Cash & cash equivalents (449) 3,845 - - 3,396
Bank loans (28,597) (2.297) 2,021 (402) (29,275)
finance leases (26,209} 2,507 1.663 - (22,039)
Inter-company loans (23,012) 1,422 (120) (1.,477) (23,187
Wet (debt) / cash (78,267) 5477 3,564 (1,879) (71,105)

23. Related party transactions

The Group and Company have taken advantage of the exemption in FRS102 section33 ‘Related Party Disclosures’
from disclosing transactions with other wholly-owned members of the ultimate party.

24. Ultimate controlling party

The Company is a wholly owned subsidiary of Bibby Hoidings Limited, which is the smallest group that prepares
consolidated accounts that include Bibby Marine Limited, and which itself is a wholly owned subsidiary of Bibby
Line Group Limited (‘BLG’), both of which are registered in England and Wales. Bibby Line Group Limitced is the
parent undertaking of the largest group which consolidates the financial information of the Company. The ultimate
contralling party is therefore considered to be Bibby Line Group Limited. Copies of the Bibby Marine and Bibby Line
Group's financial statements may be obtained from the registered office of these entities at Bibby Line Group Limited,
3" Floor, Walker House, Exchange Flags, Liverpool, 1.2 3YL (ywww.bibbylinegroup.co.uk).
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