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Joint Administrators’ Report to Creditors and Statement of Proposals
29 September 2022

1. Introduction

The Joint Administrators were appointed on the Appointment Date by the Directors.

The appointment was filed in the High Court of Justice, Business and Properties Court in London,
Insolvency and Companies Court (ChD) and the court reference number is 2657 of 2022.

This report is the Joint Administrators’ statutory Statement of Proposals. It sets out the circumstances
leading up to their appointment and their strategy for achieving the purpose of the Administration. The
appendices form part of this report and should be read in conjunction with this report.

You will find other important information in this report such as the proposed basis of the Joint
Administrators’ remuneration.

A glossary of the abbreviations and definitions used throughout this document is attached at Appendix
10.

Please also note that an important legal notice about this statement of Proposals is attached at Appendix
11.

These Proposals are deemed delivered to creditors on the date of the date of this report.

2. Creditor Summary
Background

e The Company was founded in January 2015 as a digital agricultural technology business which
had initially built a SMS tool that allows independent farmers, predominately located in Kenya, to
connect and exchange knowledge. During 2021, the Company started developing a smartphone
App for farmers.

Events Leading up to Administration

e Towards the end of 2021, the Directors were aware that the Company would have deficient
cashflow on or around 1 September 2022 and would therefore need to raise additional capital
investment to fund the next stage of App development and ongoing expenses. Following
unsuccessful attempts to raise further funding in 2022, the Company engaged Kroll to review
the Company’s short-term cash flow forecast, assess the options available to the Company and
commence an accelerated marketing process to attempt to find investors or a purchaser for the
Company and/or business and assets.

¢ Kroll initially commenced a marketing process for the Company on 19 July 2022 with only one
offer being received from the Purchaser on 25 July 2022. Due to the Purchaser’s relationship
with the Company, the Sale Transaction requires the approval of the creditors of the Company
and, accordingly, the completion date for the Sale Transaction has been postponed in order to
allow for the necessary decision procedure to be convened by the Joint Administrators.
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Sale of Certain Assets

e The Joint Administrators have accepted an offer from the Purchaser to purchase certain
intellectual property assets of the Company for total consideration of £7,000, subject to
obtaining creditor approval of the Sale Transaction as required in accordance with the
Regulations.

¢ Subject to obtaining creditors’ approval, the Sale Transaction is anticipated to complete shortly
after the decision date, being 14 October 2022.

Asset Realisations
e The Joint Administrators’ Receipts and Payments Account is attached at Appendix 2.
e Further information regarding the Company’s assets are detailed at section 5.

Fees and Expenses

e The Joint Administrators’ proposed fees and details of expenses expected to be incurred are
discussed in section 6 of this report.

e The Joint Administrators propose that their remuneration is based upon their time costs properly
incurred. The basis of their remuneration and fee estimate are subject to the approval of the
preferential creditors.

Dividends

e [tis anticipated that there will be sufficient asset realisations to enable a distribution to the
Company’s preferential creditors, including secondary preferential creditors, although the
quantum and timing is uncertain at this juncture.

e Based on present information, it is not anticipated that there will be a dividend available to any
other class of creditor.

Anticipated Exit from Administration

¢ The Company’s exit route has been left open, however it is anticipated that the exit from
Administration will be by way of dissolution as no dividend is expected to be paid to non-
preferential unsecured creditors.

Approval of Proposals
e The Joint Administrators are seeking approval of their Proposals via deemed consent.

e This document in its entirety is the Joint Administrators’ Statement of Proposals. A summary list
of the Proposals is included in section 9, together with the relevant statutory information by way
of appendices. Unless otherwise stated, all amounts in these Proposals are stated net of VAT.
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3. Background
Statutory information on the Company is included at Appendix 1.

The Company was incorporated on 29 January 2015 and founded a digital agricultural technology
business which had initially built a SMS tool that allows independent farmers, predominately located in
Kenya, to connect and exchange knowledge. During 2021, the Company started developing a
smartphone App for farmers. The app provided a platform enabling the community of small-scale farmers
to share collective expertise and resources.

The Company was formerly headquartered in London where staff UK staff were based prior to the COVID
pandemic. As atthe Appointment Date, the Company had 26 UK staff, who worked remotely. An
additional 21 employees were located in Kenya. The Company also has a mothballed branch in Uganda,
and formerly traded in Tanzania via the Company’s direct and indirect shareholdings in Tunalima.

As a technology start-up enterprise, the Company required substantial investment to continue developing
the App however had incurred considerable trading losses since incorporation. The Company had raised a
total of c.£23 million in equity finance funded by various institutional and technology specific investors.

4. Events Leading up to the Administration
4.1 Summary of Key Events

As noted above, the Company was a start-up enterprise and required substantial investment to support
the continued development and ongoing operation of the App and e-commerce platform.

Towards the end of 2021, the Directors were aware that the Company would have deficient cashflow on
or around 1 September 2022 and would therefore need to raise additional capital investment to fund the
next stage of App development and ongoing expenses. In Q1-Q2 2022, the Company explored options to
raise further funding to enable further investment to develop the App and cover the running costs of the
business, given that the Company was still in at a start-up phase with limited revenue. Unfortunately, this
round of further funding was unsuccessful and the existing equity investors were not in a position to
advance further funds to the Company.

The Company reduced ongoing expenses as far as possible to help manage diminishing cash balances.
However, in the absence of further required funding, the Company made the decision to provide notice of
termination to all of the Company’s employees on 30 June 2022 and commence an orderly shutdown of
the Company’s business.

Kroll first became involved with the Company on 15 June 2022 and being approached directly by the
Company’s Chief Operating Officer, Michelle Davies, who had been referred to Kroll by one of the Directors.
Benjamin Wiles from Kroll had an introductory call with the Company on 12 July 2022.

Kroll was subsequently engaged by the Company on 19 July 2022 to provide advice on the Company’s
current financial position and review its cashflow, review the options available to the Company and
commence an accelerated marketing process to attempt to find investors or a purchaser for the Company

and/or business and assets.
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Following their engagement, and given the impending cash deficiencies of the Company, Kroll worked with
the management team to collate information about the Company to immediately commence the marketing
process to seek investment in the business and/or a sale of the Company, with the teaser document being
issued to interested parties on 19 July 2022. The intention was for the marketing process to take place over
one week and a transaction to complete shortly thereafter. However, due to limited level of interest, the
initial deadline for offers was extended to provided interested parties with further time to submit offers for
the Company or alternatively the business and assets.

An initial offer was received from the Purchaser on 25 July 2022 for certain assets and following
negotiations and discussions with the Purchaser, the Purchaser submitted an improved offer later that day.
Due to the Purchaser being a connected party of the Company, as a shareholder of the Company, it was
determined that the Sale Transaction would require the approval of the creditors of the Company.
Accordingly, the completion date for the Sale Transaction has been postponed in order to allow for the
necessary decision procedure to be convened by the Joint Administrators. Further information in this regard
is provided in the remainder of this report.

Kroll's role throughout the above engagement was entirely in an advisory capacity and at no point did the
firm (or its staff) assume management responsibility for the Company’s affairs.

Neither Benjamin Wiles, Geoffrey Bouchier nor Kroll have had any personal or professional relationship
with the Directors or the Company prior to the engagement detailed above.

4.2 Pre-Administration Work

As detailed at Section 6.2 below, the work undertaken by Kroll prior to the Appointment Date related to
the following:

e Liaising with the Company’s management in respect of its financial position and review of the
Company’s cashflows and forecasts;

¢ Collating information to prepare for the marketing of the business and assets for sale and
preparing a business teaser document and information memorandum to market the Company
and/or business and assets;

¢ Corresponding with the Directors and interested parties and responding to requests for further
information in order to assist them with their due diligence;

¢ Reviewing the offer received and negotiating with the Purchaser in order to progress the Sale
Transaction;

e Reviewing legal advice obtained by the Company to understand the Company’s obligations in
respect of outstanding employee entitlements owed to the staff in Kenya; and

e Preparing additional notices and statutory documents ahead of the Administration appointment.

The Joint Administrators are satisfied that the work carried out by Kroll prior to the Appointment Date, as
detailed above, has not created a conflict of interest or threat to their independence.
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4.3 Appointment of Joint Administrators

The Directors concluded that the Company was unable to pay its debts as and when they fell due and,
accordingly, resolved to place the Company into Administration.

The Joint Administrators were appointed on the Appointment Date.

The Joint Administrators considered their position prior to accepting the appointment and having regard
to the Insolvency Practitioners Association’s ethical guidelines, considered that there were no
circumstances preventing them from accepting the appointment.

5. Strategy and Progress of the Administration to Date
5.1 Purpose of the Administration

The purpose of an Administration is to achieve one of the following hierarchical objectives:
¢ Rescuing the Company as a going concern; or

e Achieving a better result for the Company’s creditors as a whole than would be likely if the
Company were wound up (without first being in Administration}; or

e Realising property in order to make a distribution to one or more secured or preferential
creditor(s).

The first objective will not be achieved as there are insufficient funds and assets available to enable the
Company to be rescued as a going concern.

It is unlikely that the second objective will be achieved as there is no evidence to suggest that it is likely
that a better result for the Company’s creditors as a whole will be achieved than if the Company was
wound up.

The Joint Administrators are, therefore, pursuing the third objective as the Joint Administrators will be
making a distribution to the preferential creditors.

The Joint Administrators’ Proposals for achieving the purpose of the Administration are set out in the
remainder of this report.

5.2 Progress of the Administration

The manner in which the affairs and business of the Company have been managed since the
Appointment Date, and will continue to be managed and financed, are set out below.
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5.2.1 Initial Actions

As noted above, the Company had commenced an orderly shutdown of the Company’s business prior
to the Appointment Date and was considerably loss-making. Consequently, it was not commercially
feasible to trade the Company following the Appointment Date. In addition, all employees had been
given notice of their termination prior to the Appointment Date.

The Joint Administrators’ opinion was that the best way to maximise realisations of the Company’s
assets would be a swift conclusion of a sale process. Further, the Joint Administrators were mindful that
it was in the best interests of employee creditors to submit employee information to the RPS at the
earliest opportunity to expedite payments from the RPS to employees.

As such, following their appointment, the Joint Administrators acted quickly to finalise the marketing of
the Company’s business and assets which had already commenced prior to the Appointment Date and
concurrently submitted details of the outstanding employee entitlements to the RPS.

5.2.2 Sale of Certain Assets
Marketing Process

As detailed earlier in this report, Kroll commence a marketing and sale process prior to the Appointment
Date. On 19 July 2022, a teaser document was issued to a selected audience of interested parties
introduced by the Company’s management. This was initially sent to five specifically identified parties,
however one more potential party in the trade was identified during the process and were contacted by
the Company’s management team and the proposed Joint Administrators. The Directors also contacted
the shareholders of the Company to ascertain whether any existing shareholders would be interested in
the acquisition opportunity, however no such interest was forthcoming. Following the Joint
Administrators’ appointment, a further two potential parties were identified and contacted by the Joint
Administrators. A total of eight parties were approached during the process. This was initially on a no-
names basis with further information on the opportunity only provided on the return of a signed NDA.

A copy of the teaser document was also uploaded to the business for sale area of Kroll’s website.

As detailed earlier in this report, the intention was for the marketing process to take place over one week
and a transaction to complete shortly thereafter. It was considered that a short marketing timeframe
would be in the best interest of creditors as it would limit the erosion in the Company’s value and provide
early indication of the level of interest in the business and assets.

Email was considered the best platform by which to circulate the teaser document given the timeframe
available for offers to be received.

Kroll received NDAs from two interested parties, who were provided with access to a data room
containing further information on the Company and its business. Both of these parties undertook detailed
discussions with the Joint Administrators and their staff, as well as the management team, in respect of
the business opportunity.

Following expiration of the deadline for offers, Kroll had received an initial offer from the Purchaser on 25

July 2022, which was the only offer received for the assets of the Company.



Wefarm Limited (In Administration)
Joint Administrators’ Report to Creditors and Statement of Proposals
29 September 2022

No other offers for the Company’s business and/or assets were received. Hence, it is considered that even
if an extended deadline had been given for expressions of interest, this would have been unlikely to result
in additional offers for the business and/or assets.

Kroll discussed the offer with the Purchaser to see if the offer could be improved upon and a revised offer
was received later on 25 July 2022.

After the Appointment Date, the Joint Administrators identified two further potential interested parties
and made contact with these parties. Neither of these parties expressed an interest in acquiring the
business and / or assets of the Company and therefore, in the absence of any other offers, the Joint
Administrators accepted the Purchaser’s offer subject to creditor approval for the Sale Transaction.

The Joint Administrators are satisfied that the pre-appointment process, together with the Administration
process, carried out to date is adequate and suitable in the circumstances.

The Offer

The initial offer received from the Purchaser on 25 July 2022 was for £1,250 for the App and other
intellectual property rights of the Company. The terms of this offer were that the Purchaser would not
assume employment of any of the Company’s employees.

Following discussions with the Purchaser, an increased offer of £7,000 was received from the Purchaser.

As noted above, the offer from the Purchaser was the only offer received, and the Purchaser advised that
they were able to complete the sale in short order.

It is noted that any valuation of the Company’s intangible assets — being the goodwill, intellectual
property and brand — was expected to have limited reliability given that the business is in its start-up
phase and currently loss making. However, in the absence of a valuation, the Joint Administrators
consider that the nature of the marketing campaign undertaken for the business and assets of the
Company was sufficient for establishing the market value of the intangible assets of the Company. This
includes a consideration of the absence of other offers for the assets over the extended marketing period.

The Joint Administrators are content that given the length and depth of the marketing process conducted
by the Joint Administrators, and the resultant single offer, that the market value had been reached by
virtue of this process. The Joint Administrators have acted in the best interests of the creditors as a whole
when negotiating this sale and consider that the sale price achieved was the best reasonably obtainable
in all the circumstances.

Acceptance

The offer was accepted on 27 September 2022, subject to obtaining approval of the majority of creditors
as required in accordance with the Regulations. In this regard, the Joint Administrators are seeking a
creditors’ decision on the approval of the Proposals, including approval of the Sale Transaction. Further
information of the decision procedure is detailed at section 9.

Subject to obtaining creditors’ approval, the Sale Transaction is anticipated to complete shortly after the
decision date, being 14 October 2022. The Joint Administrators will provide an update to creditors in the

next progress report.
L"
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The Purchaser

The Purchaser is Producers Direct (Company Number: 06959165), a company incorporated in England
and Wales whose registered office is at International House, 45-55 Commercial Street, London, England,
E1 6BD.

SIP 13 covers the disposal of assets to connected parties in an insolvency process and states that an
office holder should provide creditors and other interested parties with sufficient information such that a
reasonable and informed third party would conclude that the transaction was appropriate, and that the
office holder has acted with due regard for the creditors’ interests.

The Purchaser is a minority shareholder of the Company. Further, Claire Rhodes, being the director of the
Purchaser, was formerly a director of the Company and is also a minority shareholder of the Company.

5.3 Asset Realisations

Realisations following the Appointment Date are set out in the attached Receipts and Payments Account
at Appendix 2. Excluding the Sale Transaction detailed above, the Company’s remaining assets to be
realised are discussed in further detail below.

5.3.1 Cash at Bank

According to the SOA, the Company’s combined total cash at bank balance was £402,326 as at the
Appointment Date. The Company operated bank accounts with Barclays and Wise, and a foreign
exchange and global payments account with Corpay.

The Joint Administrators have recovered £316,978 from Barclays, being the balance of the Company’s
accounts as at the Appointment Date.

The Joint Administrators have also recovered the balance of the Corpay account in the sum of £3,727.

The Joint Administrators have requested that the balance held in the Wise accounts be transferred to the
Administration estate and remain in correspondence with Wise in respect of the same. The Joint
Administrators have also contacted the Company’s former banks for confirmation that there are no
further cash balances available for realisation. A further update in this regard will be provided in the next
progress report.

5.3.2 IT Hardware and Equipment

The books and records of the Company discloses the following computer, office and training equipment
which the Company had acquired:

Asset Book Value
(£)

Computer Equipment - UK 28,635
Computer Equipment - Kenya 14,128
Office Equipment 1,462
44,225
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As detailed above at section 5.2.2, the Joint Administrators conducted an accelerated marketing process
of the Company’s business and assets prior to the Appointment Date. No offers were received for the
Company's computer or office equipment assets.

The Joint Administrators are liaising with the Agents to realise these assets for the benefit of the
Administration estate. An update will be provided in the next progress report to creditors.

5.3.3 Investments and Shareholdings

The Company directly owns 51% of the shareholdings in Tunalima and wholly owns the shares in Wefarm
Holdings. Wefarm Holdings owns the remaining 49% of the shareholdings in Tunalima.

Tunalima formerly traded the Tanzanian operations and was already being wound up by its director prior
to the Appointment Date and is expected to enter a strike-off process conducted in accordance with

Tanzanian law. There are no realisations expected from Tunalima.

Wefarm Holdings does not hold any assets other than the investment in Tunalima and, accordingly, there
are no asset realisations anticipated from Wefarm Holdings either.

5.3.4 Book Debts / Prepayments
Trade Debtors
The Company’s records indicate that it is due £106 from a trade debtor in Kenya.

Given the minimal book debt value, and remoteness of the trade debtor, the Joint Administrators do not
anticipate any realisations from the Company’s book debts.

Intercompany Debtors

The SOA discloses that the Company is owed c£1.39m from intercompany debtors. According to the
Company’s records, the following sums are due from associated entities:

Entity Sum Due (£)
Wefarm Holdings 1,384,593
Tunalima 3,317
Total 1,387,910

As noted above, Wefarm Holdings does not hold any assets other than a shareholding in Tunalima, and
Tunalima has ceased trading and is in the process of being wound up by its director. Accordingly, it is not
anticipated that there will be any funds recovered from the intercompany debtors.

Prepayments

According to the Company’s books and records, there is a balance relating to prepayments of £63,740.
Management have advised that this balance largely comprises pre-paid invoices for third-party software
suppliers and insurance.

The Joint Administrators are reviewing the nature and recoverability of the Company’s prepayment and
have instructed insurance brokers to liaise with the pre-appointment insurers to obtain any refunds

available to the Company.

An update will be provided to creditors in the next progress report.
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5.3.6 VAT Receivable

According to the books and records of the Company, the sum of £45,722 is due to the Company in respect
of a VAT refund. However, as the Company’s records show that HMRC is owed £127,349 in respect of
unpaid PAYE and National Insurance contributions, itis anticipated that HMRC will seek to apply their right
of set-off.

As such, it is not anticipated that any sums will be realisable in this regard.

5.4 Investigations

The Joint Administrators have a statutory obligation to file a report with the Insolvency Service regarding
the conduct of all directors who held office in the three years prior to the Administration. This report must
be filed within three months of the date of appointment and the content of this report is confidential.

Since the Appointment Date, the Joint Administrators have collected and began analysing the books and
records of the Company, including the bank accounts and intercompany trading transactions, considering
the Directors’ responses to gquestionnaires, contacting third parties (mainly banks, the Company’s
accountants and solicitors and creditors) for further information relating to the Company’s assets and
dealings.

The Joint Administrators will continue to review the affairs of the Company to identify any action which
can be taken against third parties in respect of antecedent transactions or other litigation that would
increase recoveries for creditors.

If any creditor has any information concerning the Company’s affairs that they would like to bring to the
Joint Administrators’ attention, please do so by writing to Joss.Mitchison@kroll.com or Kroll Advisory Ltd.,
The Shard, 32 London Bridge Street, London SE1 9SG.

5.5 Cost of Realisations

Payments made from the Appointment Date are set out in the Receipts and Payments Account provided
at Appendix 2 which is self-explanatory.

Details of the Joint Administrators’ expenses incurred during the Reporting Period and expected to be
incurred during the Administration as a whole are attached at Appendix 7.

6. Joint Administrators’ Fees and Expenses and Pre-Administration Costs
6.1 Estimated Fees and Expenses
6.1.1 Fees

It is proposed that the Joint Administrators’ fees are based on time costs properly incurred by the Joint
Administrators and their staff.

The time costs already incurred since the Appointment Date total £61,754, representing 177 hours at an
average hourly charge out rate of £348. These are analysed at Appendix 4. Time is charged in six-minute
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The amount proposed to be drawn in fees by the Joint Administrators is £174,960, as shown in the Fee
Estimate at Appendix 5. The total amount indicated effectively acts as a cap on the level of fees to be drawn
by the Joint Administrators. If circumstances change and the Joint Administrators propose to draw further
fees in the future, they will seek the appropriate approval from the unsecured creditors at a later date.

Also attached at Appendix 6 is the Fee Narrative, a summary of key issues, to assist creditors in
understanding the strategy of the Joint Administrators, the associated costs and expenses of the related
activities and the financial benefit to creditors. Further details of assets and liabilities and the estimated
return to Creditors, if any, are in the body of this report.

6.1.2 Expenses Estimate

Expenses are any payments from the Administration which are neither the Joint Administrators’
remuneration nor a distribution to a creditor or member. Expenses also include disbursements.
Disbursements are payments which are first met by the Joint Administrators and then reimbursed to the
Joint Administrators from the Administration estate.

Expenses are divided into those that do not need approval before they are charged to the Administration
(Category 1) and those that do (Category 2).

Category 1 Expenses are payments to persons providing the service to which the expense relates who
are not an associate of the Administrator.

Category 2 Expenses are payments to associates or which have an element of shared costs and require
approval from creditors in the same manner as the Joint Administrators’ remuneration, whether paid
directly from the estate or as a disbursement.

The Joint Administrators estimate the expenses of the Administration to total approximately £46,035 as
detailed in the Expenses Estimate at Appendix 7. This illustrates the estimated expenses for the whole of
the Administration and is for information purposes only. No approval is required by creditors. This
estimate may change over the course of the Administration, but creditors will be informed of any
variations with associated reasons in future progress reports.

6.1.3 Additional Information

Details of how to obtain further information relating to the fees and expenses of the Joint Administrators is
set out in Appendix 8.

6.2 Statement of Pre-Administration Costs

Pre-Administration costs are fees, charges and expenses incurred by the Joint Administrators or their
firm, or another person qualified to act as an insolvency practitioner, before the Company entered
Administration but with a view to it doing so.

Prior to the appointment Kroll was engaged by the Company to assess the financial position, provide
advice on the options available to the Company and commence an accelerated marketing process to
attempt to find investors or a purchaser for the Company and/or business and assets.
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The work carried out by Kroll prior to the Appointment Date is summarised as follows:

e Liaising with the Company’s management in respect of its current financial position and review
of the Company’s cashflows and forecasts;

¢ Collating information to prepare for the marketing of the business and assets for sale and
preparing a business teaser document and information memorandum to market the Company
and/or business and assets;

e Corresponding with the Directors and interested parties and responding to requests for further
information in order to assist them with their due diligence;

e Reviewing the offer received and negotiating with the Purchaser in order to progress the Sale
Transaction;

¢ Reviewing legal advice obtained by the Company to understand the Company’s obligations in
respect of outstanding employee entitlements owed to the staff in Kenya; and

e Liaising with the Solicitors in respect of the Administration appointment and preparing additional
notices and statutory documents ahead of the Administration appointment.

It was necessary to undertake this work prior to the Appointment Date so that a suitable Administration
strategy could be adopted and to allow a sale to be executed at the earliest possible opportunity to
achieve the best possible value for the Company’s assets so that the statutory purpose may be achieved.

The engagement letter signed on 19 July 2022 agreed that Kroll be remunerated on a time cost basis,
with a payment of £30,000 on account being paid to Kroll by the Company prior to the Appointment
Date. The pre-Administration time costs incurred by the Joint Administrators for the period leading up to
the Appointment Date total £59,218 representing 162 hours at an average charge out rate of £366 per
hour. Accordingly, £29,218 remains outstanding to Kroll.

A detailed breakdown of the time costs incurred pre-Administration is detailed at Appendix 4.

The Company has also incurred unpaid pre-appointment expenses of £46,942. A detailed breakdown of
these costs is provided below.

The Solicitors were also engaged by the Company prior to the Appointment Date and incurred time costs
in respect of their assistance on the sale of the Company’s assets and the Administration appointment.

Ansarada provided access to a data room for interested parties to obtain further detailed information on
the Company to conduct their own due diligence prior to making an offer.
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Pre-Administration Costs Paid (£) Unpaid (£) Total (£)
Kroll Advisory Ltd fees 30,000 29,218 59,218
Charles Russell Speechlys LLP - 4,669 4,669
Goodwin Procter (UK) LLP legal fees and disbursements - 12,756 12,756
Ansarada - 299 299
Total 30,000 46,942 76,942

The Joint Administrators confirm that payment of the unpaid pre-Administration costs, as an expense of
the Administration, is subject to separate approval under Rule 3.52 of the Rules and does not form part
of the Proposals which are subject to approval under Paragraph 53 of Schedule B1 to the Act.

7. Dividend Prospects
7.1 Secured Creditors

As at the Appointment Date, there were no charges registered against the Company and, as such, the
Company has no secured creditors.

7.2 Preferential Creditors

As noted earlier in this report, the Company employed staff in UK and Kenya which had all been given
notice of termination on 30 June 2022. Following legal advice obtained by the Company in Kenya, the
Company paid all outstanding employee entitlements to the staff situated in Kenya.

Primary preferential creditor claims against the Company are therefore expected to be received from the
Company’s former employees in UK and will comprise arrears of pay, holiday pay and outstanding pension
contributions, the majority of which are likely to be subrogated to the BEIS following payment to the
employees by the RPS. As shown in the SOA, it is estimated that the total amount owed to primary
preferential creditors is £93,849.

Itis currently anticipated that there will be sufficient funds to enable a distribution to be made to the primary
preferential creditors in due course.

In addition, as detailed in the SOA at Appendix 3, the Company has estimated secondary preferential
claims to HMRC totalling £127,349 in respect of unpaid PAYE income tax and employee National
Insurance contributions.

It is anticipated that there will be sufficient funds available to enable a distribution to secondary
preferential creditors, however the quantum and timing is subject to asset realisations, costs of the
Administration, and level of agreed primary preferential creditor claims.

KRJILL



Wefarm Limited (In Administration)
Joint Administrators’ Report to Creditors and Statement of Proposals
29 September 2022

7.3 Non-Preferential Unsecured Creditors

According to the SOA and books and records of the Company, non-preferential unsecured creditors are
comprised as follows:

Category (E)
Trade & Expense Creditors 101,216
Employee Creditors 425,145
HMRC — Employer NI Contributions 49,716
Total 576,077

Please note that the estimates detailed on the SOA may differ from the actual amount owed and do not
affect creditors’ rights to submit a claim.

If not already done so, creditors of the Company should submit their claims via the Creditors’ Portal at
www.ips-docs.com using the log in details provided in the Joint Administrators’ initial letter to creditors.
Alternatively, creditors may complete the Proof of Debt form at Appendix 9 and return this to the Joint
Administrators, with evidence to support their claim, by email to Joss.Mitchison@kroll.com or by post to
Kroll Advisory Ltd., The Shard, 32 London Bridge Street, London SE1 9SG.

Based on the current information available to the Joint Administrators, it is anticipated that there will be
insufficient realisations to enable a distribution to the non-preferential unsecured creditors of the
Company.

However, creditors should be aware that it is always difficult to predict the likelihood of a dividend at this
stage. Actual dividends payable will be affected by asset realisations, costs of the Administration and the
quantum of preferential creditor claims, which may differ from the Directors’ estimates.

An update will be provided in the Joint Administrators’ next progress report.
7.3.1 Prescribed Part

The Prescribed Part is calculated as a percentage of net property, as follows:

Net property less than £10,000: 50% unless the Joint Administrator considers that
the costs of making a distribution to the Unsecured
Creditors would be disproportionate to the benefits.

Net property greater than £10,000: 50% up to £10,000 plus 20% thereafter to a
maximum of £800,000.

As noted above, the Company is not subject to any floating charges and, therefore, the Prescribed Part
provisions do not apply.
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8. End of Administration
8.1 Exit from Administration
The options available to the Joint Administrators for the exit from the Administration are as follows:

e Compulsory Liquidation;

e Creditors’ Voluntary Liquidation;

¢ Company Voluntary Arrangement;

¢ Return of control to the Directors; and
¢ Dissolution.

You will note from the Proposals at section 9 below that the Joint Administrators have left the choice of
exit route from Administration open so that an alternative strategy can be adopted, should this prove
more appropriate at the time.

However, at this stage the Joint Administrators anticipate that the most likely exit route will be
dissolution for the reason set out below:

e The Joint Administrators have formed the view that once all the outstanding Administration
matters have been finalised, all liabilities incurred during the Administration have been
discharged and a distribution is made to the Company’s preferential creditors, there will be
insufficient funds available to allow a distribution to the non-preferential unsecured creditors.

Once all outstanding matters have been satisfactorily completed by the Joint Administrators, they will
give notice to the Registrar of Companies to the effect that the Company has no remaining property to
realise which might permit a distribution to its non-preferential unsecured creditors, at which stage the
Administration will cease. The Company will be dissolved three months following the registration of the
notice at the Registrar of Companies.

8.2 Discharge of Liability

The Joint Administrators propose to seek approval from the unsecured creditors that they will be
discharged from liability in respect of any actions as Joint Administrators upon filing their final Receipts
and Payments Account with the Registrar of Companies or their appointment otherwise ceasing.

Discharge does not prevent the exercise of the Court’s power in relation to any misfeasance action
against the Joint Administrators.

9. Joint Administrators’ Proposals
9.1 Approval of Proposals

The Joint Administrators require the approval of the unsecured creditors to these Proposals. Notice of
seeking a decision by deemed consent is attached at Appendix 12. This decision procedure is being used
to seek the approval of the unsecured creditors to this Statement of Proposals.

Further information of the steps required to object to the deemed consent process or to requisition a

physical meeting are detailed within the notice at Appendix 12.
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9.2 Creditors’ Committee

A Creditors’ Committee will not be established unless requested by the creditors and sufficient creditors
are willing to act as members of the committee. The minimum number of committee members is three
and the maximum is five.

The Creditors’ Committee represents the interest of the creditors as a whole rather than the interests of
individuals.

The statutory function of the Creditors’ Committee is to assist the Joint Administrators with discharging
their responsibilities, including the approval of:

e The basis of remuneration;

e The payment of Category 2 Expenses;

¢ The payment of unpaid pre-Administration costs; and

s The discharge from liability of any actions taken as Joint Administrators.

Please note that members of the Creditors’ Committee are not paid for their time. In order to enable
Creditors to make an informed decision, a guidance note on the rights, duties and the functions of
Committees can be found at the following link:

https://www.kroll.com/-/media/assets/pdfs-international/uk/creditors-guide/a-guide-for-creditors-march-
2017

If you would prefer to be sent a paper copy, please contact Joss Mitchison of this office.

9.3 Statement of Creditors’ Rights

The Joint Administrators will use a decision procedure to seek approval of their Proposals if requested by
creditors whose debts amount to at least 10% of the total debts of the Company and the relevant
procedures are followed.

Creditors who meet one of the thresholds set out in the Act may, within five business days from the date
of delivery of this notice, require a physical meeting to be held to consider the proposed decision(s). The
statutory thresholds for requesting a meeting are 10% in value of creditors, 10% in number of creditors,
or 10 creditors.

Further information on creditors’ rights to request a decision or physical meeting and the relevant
procedures required is provided on Appendix 8, Statement of Creditors Rights.

In addition, the statement also sets out information on the remuneration and expenses of the Joint
Administrators.
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9.4

The Joint Administrators’ Proposals

In addition to the specific itemised proposals detailed below, this document in its entirety constitutes the
Joint Administrators’ Proposals.

The Joint Administrators propose the following:

9.4.1

9.4.2

9.4.3

General

To continue to deal with such outstanding matters in relation to the Company as the Joint
Administrators consider necessary until such time as the Administration ceases to have effect;

To do all such other things and generally exercise all of their powers as contained in Schedule 1
of the Act, as they, in their sole and absolute discretion, consider desirable or expedient in order

to achieve the purpose of the Administration;

To investigate and, if appropriate, pursue any claims the Company may have for the benefit of
the Company’s creditors; and

Seek an extension to the Administration period if considered necessary.
Distributions
To make distributions to the preferential creditors where funds allow; and

To make further distributions to the unsecured creditors if funds become available and apply to
the Court for authority to do so, where applicable.

End of Administration

That the Joint Administrators might use any or a combination of the following exit route strategies in
order to bring the Administration to an end:

Apply to the Court for the Administration order to cease to have effect from a specified time and
for the return of control to the Directors;

Place the Company into Creditors’ Voluntary Liquidation if deemed appropriate. It is proposed
that the Joint Administrators, currently Benjamin John Wiles and Geoffrey Wayne Bouchier of
Kroll would act as Joint Liquidators should the Company be placed into Creditors’ Voluntary
Liguidation. The Creditors may nominate a different person as the proposed Liquidator, provided
the nomination is received at this office prior to the approval of these Proposals. Any action
required or authorised under any enactment to be done by the Joint Liquidators is to be done by
all or any one or more of them;

Petition the Court for a winding-up order placing the Company into Compulsory Liquidation if
deemed appropriate. Itis proposed that the Joint Administrators, currently Benjamin John Wiles
and Geoffrey Wayne Bouchier of Kroll would act as Joint Liquidators should the Company be
placed into Compulsory Liquidation without further recourse to creditors. Any action required or
authorised under any enactment to be done by the Joint Liquidators is to be done by all or any

one or more of them; and
-
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o Take the necessary steps to give notice of move from Administration to dissolution with the
Registrar of Companies because (1) the Company has no remaining property which might permit
a distribution to its creditors, and (2) all outstanding matters have been satisfactorily completed.

Alternatively, the Joint Administrators may allow the Administration to end automatically.

9.4.4 The Sale Transaction

The Joint Administrators are also seeking specific agreement to the following resolution from the
unsecured creditors, in respect of the Sale Transaction explained in further detail at section 5.2.2, which
does not form part of the Joint Administrators’ Proposals outlined above:

e That the Joint Administrators be authorised to complete the Sale Transaction of certain assets of
the Company to the Purchaser, Producers Direct, in accordance with the Administration
{(Restrictions on Disposal etc. to Connected Persons) Regulations 2021.

Where a Creditors’ Committee is formed, the Joint Administrator’'s will seek to obtain approval from the
Creditors’ Committee.

9.4.5 Remuneration and Pre-Administration Costs

The Joint Administrators will be seeking specific agreement to the following resolutions from the
unsecured creditors, which do not form part of the Joint Administrators’ Proposals outlined above:

e That the Joint Administrators’ remuneration be fixed by reference to the time properly given by
them and their staff in attending to matters arising in the Administration;

e That the Joint Administrators’ Fee Estimate provided in Appendix 5 in the total sum of £174,960,
is approved,;

e That the Joint Administrators be authorised to draw their internal costs and expenses in dealing
with the Administration (“Category 2 Expenses”); and

¢ That the unpaid pre-Administration costs totalling £46,942 plus VAT, as detailed in the Joint
Administrators’ statement of pre-Administration costs, is approved for payment as an expense of
the Administration.

Where a Creditors’ Committee is formed, the Joint Administrators will seek to obtain approval from the
Creditors’ Committee.

9.4.6 Discharge of Liability

The Joint Administrators will be seeking specific agreement to the following resolutions from the
unsecured creditors, which do not form part of the Joint Administrators’ Proposals outlined above:

e That the Joint Administrators be discharged from all liability in respect of any actions as Joint
Administrators, pursuant to Paragraph 98 of Schedule B1 to the Act, upon filing their final report
with the Registrar of Companies or their appointment otherwise ceasing.
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Where a Creditors’ Committee is formed, the Joint Administrator’'s will seek to obtain approval from the
Creditors’ Committee.

The next progress report, covering the first six months of the Administration, will be issued to creditors by
15 March 2023 (being within one month of the six-month anniversary of the Company’s Administration).

If you require further information or assistance, please do not hesitate to contact Joss Mitchison.

Yours faithfully
For and on behalf of
Wefarm Limited

==t

Benjamin Wiles
Joint Administrator

Enc.

The affairs, business and property of the Company are being managed by the Joint Administrators, Benjamin Wiles and Geoffrey Bouchier, who act as
agents for the Company and without personal liability. Both are licensed by the Insolvency Practitioners Association.
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Appendix 1 — Statutory Information

Company Information

Company and Trading Name
Date of Incorporation
Registered Number

Company Directors

Company Secretary

Shareholders

Trading Address

Registered Office

Any Other Trading Names

Wefarm Limited
29 January 2015
09413259

Kamran Adle, Suzanne Ashman, Kenneth Ewan and Priscilla Tyler

Vacant

A schedule of the Company's shareholders is shown in the
Directors’ Statement of Affairs at Appendix 3

No trading address

Current: Former:

c/o Kroll Advisory Ltd. Level 3

The Shard 207 Regent Street
32 London Bridge Street London

London W1B 3HH

SE1 9SG

Not applicable

Administration Information

Administration Appointment

Appointor
Appointment Date
Joint Administrators

Original purpose

Functions

Current Administration Expiry Date

Prescribed Part

The Administration appointment granted in the High Court of
Justice, Business and Property Courts of England and Wales,
Company & Insolvency List (ChD), CR-2022-002657

Directors
16 August 2022
Benjamin Wiles and Geoffrey Bouchier

Achieve a better result for the Company’s creditors as a whole than
may be achieved than if the Company were wound up without first
being in Administration

The functions of the Joint Administrators are being exercised by
them individually or together in accordance with Paragraph 100(2)
of Schedule B1

15 August 2023

The Prescribed Part is not applicable in this case.
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Appendix 2 — The Joint Administrators’ Receipts and Payments Account
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Joint Administrators' Receipts and Payments Accounts

Statement of
Affairs
Estimated to Realise

(£)

Uncertain
588.00
Nil

Nil

Nil

Nil

Nil
2,864.00
2,119.00
Nil
7,000.00
Nil

Nil

12,571.00

Asset Realisations

Cash at Bank - UK

Cash at Bank - Kenya

Cash at Bank - Uganda
Prepayments

Trade Debtors

Intercompany Debtors
Deposits Paid - Kenya
Computer Equipment - UK
Computer Equipment - Kenya
Office Equipment - Kenya
Intellectual Property Rights and Other Intangible Assets
Investments and Shareholdings
VAT Receivable - UK

Bank Interest Gross

Cost of Realisations
Stationery & Postage
Statutory Advertising

Represented By
Main Current Account
VAT Receivable

Reporting Period

From 16 August 2022 to

28 September 2022
(E)

320,705.61
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.26

320,705.87

(208.47)
(103.50)

(311.97)

320,393.90

320,348.42
45.48

320,393.90
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Appendix 3 — Statement of Affairs

In accordance with Paragraph 47 of Schedule B1 to the Act, the Joint Administrators requested and
received a SOA for the Company as at the Appointment Date. It was prepared by Kenneth Ewan on
behalf of the Company and has been filed with the Registrar of Companies, together with Statements of
Concurrence provided by the other Directors confirming their agreement with the SOA.

The Joint Administrators do not have any material comments on the SOA.

A schedule of the known creditors’ names, addresses, debts and details of any security held is included
with the SOA.

Creditors should be aware that some creditor amounts shown may differ from the actual amount owed.
This does not affect their final claim and the Joint Administrators invite creditors to submit their claim via
the Creditors’ Portal at www.ips-docs.com using the log in details provided in the Joint Administrators’
initial letter to creditors. Alternatively, creditors may complete the Proof of Debt form at Appendix 9 and
return this to the Joint Administrators, with evidence to support their claim, by email to
Joss.Mitchison@kroll.com or by post to Kroll Advisory Ltd., The Shard, 32 London Bridge Street, London
SE1 9SG.

The information provided in the SOA and the Statutory Information in Appendix 1, has been extracted
from the Company’s books and records. The Joint Administrators have not carried out any audit or
detailed verification work on the information provided and the figures do not include the costs of the
Administration.

The actual level of asset recoveries and claims against the Company might differ materially from the
amounts included in the financial information in the SOA.
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Rule 3.30

(@) Insert name and address
of registered office of the
company

{b) Insant date

Form AMO2
Statement of affairs
Name of company Company Number
Wefarm Limited (In Administration) 09413259
In the Court Cass Number
The High Court of Justice, Business and Property
Courts of England and Wales, Compmany and CR-2022-002657
Insalvency List (ChD)

Statement as 1o the affairs of {a) Wefarm Limited (In Administration)
¢/o Kroll Advisary Ltd., The Shard, 32 London Bridge Street, London SE1 8SG

On the (b) 16 August 2022 , the date that the Company entered Administration.

Statement of Truth

I believe that the facts stated in this Statement of Affairs are a full, true
and complete statement of the affairs of the above named Company as
at (b)

Full name Keanneth Ewan

Signed M

Dated OS—/O 7/2022,




INSOLVENCY ACT 1986

DIRECTORS STATEMENT OF AFFAIRS

A - Summary of Assets

Book Estimated to
Value reallse

Assets £ £
Assets specifically assigned
NA 0 0
Less: amount(s) due to fixed charge holder(s) 0 0

0 0
Assets subject to fixed charge
N/A 0 0
Less: amount(s) due to fixed charge halder(s) 0 0

i 0
Shortfall/surplus to fixed charge holder(s) 0 0
Assets subject to floating charge
N/A 0 0

[1] 0
Uncharged Assets
Cash at Bank - UK 401,738 Uncertain
Cash at Bank - Kenya 5e8 588
Cash al Bank - Uganda 0 0
Prepayments - UK 23,225 0
Prepayments - Kenya 40,515 0
Trada Debtors - Kenya 106 0
intercompany Debtors 1,387,910 0
Depasits Psid - Kenya 6,981 0
Computer Equipment - UK 28,635 2,864
Computer Equipment - Kenya 14,128 21419
Office Equipment - Kenya 1,462 0
Inteliectual Property Rights and Other Intangible Assets 31,461 7.000
Investments and Shareholdings 1,412 0
VAT Receivable (UK) 45,722 Q
Estimated total assets avaliable for preferential creditors 1,983,883 12,571

Signature W Date 05{07/20& A
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INSOLVENCY ACT 1986

DIRECTORS STATEMENT OF AFFAIRS

A1 - Summary of liabilities

—Estimated o]
Reallse
£
Estimated total assets available for preferential
creditors (carried from page A) 12,51
Liabilities
Primary Preferential ¢creditors 93,849
Secondary Preferential creditors - HM Revenue & Customs - PAYE / NICs 127,349
Secondary Preferential creditors - HM Revenue & Customs - VAT 0
(221,198)
Estimated (deficlency¥surplus as regards preferential creditors: (208,628)
Estimated prescribed part of net property where applicabls (to camy forward) 0
0
Estimated total assets available for floating charge holders {2098,828)
Debts secured by floating charges 0
0
Estimated (deficiencyVsurplus of assets after floating charges (208,828)
Estimated prescribed part of net property where applicable {b/down) 0
0
Total assets available to unsecured creditors [i]
Trade and expensse creditors 10%,216
Emptoyee creditors {(n= 28 employees) 425,145
Consumer creditors Nil
Inter-company creditors Nil
H M Revenue & Customs 49,716
(576,077)
Estimated (deficlency)surplus as regards non-preferential (576,077
creditors (excluding any shortfall to floating charge holders)
Shortfall to floating charge holders {brought down) 208,628
(208,628)
Estimated {deficlencylsurpius as regards creditors (784,704)
Issued and called up capital 16,229
Share Premium 23,260,101
{23.,276.,330)
Estimated total (deficiency)/surplus as regards members {24,061,034)

Signature Date 05—/0?/70(_’2
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B2
CONSUMER CREDITORS

Note: You must include all creditors who are consumers (1 €. an indvidual acting for purposes that are wholly or mainly outside the individual’s trade, business, craft or profession) claiming amounts pald in advance for

the supply of goods or services
Name of consumer creditor Address (with postcode) Amount of debt |Detalls of any security held by [Date security Value of]
£ |creditor given Security|
£
|
Totals 0

~ Date MKG& b

Signature
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COMPANY SHAREHOLDERS
Namw of shareholde! [Address (with postcode} Type of shares held Rumber of sheres]  Nominal value Amount per share] Totsl smount ¢
held shares hel called u)
4 2 J 4
29.30 0.001) 2
720.87 0.001 720,888
189.18 0.001 180.178}
14418 0.001 144 1
70 0.001] 3.700)
11550 0.001) 115.500}
3000 B.001 30,
1485 0.001 14
[ADV ECE 1LP One Colaman Street London ECOR SAA Preterrod 83420 o0e1] 834 200
Locsl Globe VIL LP Sutts 1, First Floor, Tha Centte. Admural Pack ST Peter Fon. GY1 288, Cha lalands teferred 684 50 0,001 684 SO0
Wayra Social Venlures Limited Highdown House, Yoaman Way, Worthing, West Sussex BNS9 3HH raterred 35R 8D [ 358 200}
Local Giobe VIl Paralel, LP [Sutte 1, First Floor, The Centra, Admiral Park, ST Peter Port, G GY12688, Channel lsiands | {Sead Praferred 8550 0, 85 500]
James Anderson [Seed Preferred 842 0.001] 2
True Ventures 501 3rd SX_San Francieco, CA 84107, USA Seed 2 Prefarad 170440 D.001 1,704.400
ADV ECF 1 LP One, Colemnan Sirest. London, EC2R Seed 2 Prefemed 451.20 0.001] A451.200]
Local Globe Vil LP [Suite 1_First Floor, The X s} ST Peter Poct G Y1 28B. Channel llands _ [Seed 2 Prelered 270.80 D,m1| 270 800]
Tha Norreken Foundaton Nortskan House i 57 C,_113 58 Stockhoim, Sweden Pre 68.20 0.001
Local Giobe V1| Parakel, LP uRe 1, Frst L The Centre. Aomirel ST Peter Port. Guer GY128B. Channel Islands _ [Seed 2 Preferreg 33.80 0.001]
In Meehan [Seed 2 Pratermed 31.00 0.001] D
Al 663 4t Suita 261, San Fravicisco CA 64107, Unkeq Setes [Seeq2 Preforred 31.00 0,001 31,000}
Hamble Holdiny 137 Leeside London, Unked Kir NWI1 N Seed 2 Peefened 31.00 ©.001) 31.000]
True Veotures [501 3rd St,_San Francmeo, CA 84107 USA e A Preferra: 1,009.60 0001 1,008 600)]
ADV ECF 1 LP [One, Colerman Street, Landon, EC2R [Senes A Preferre 6001 969,000}
Local Globe VIL LP S First Floor, The Er Certre, Admiral ST Pater G GY1 Chanr ds __|Series A Prelerred 25220 1) 252 700}
Juna Fund 17 GmbH & Co KG im Dol 63, 14195 Berin, Germar 1) [Series A Preferred 135010 0.0G1 1,150.100)
(Ohna Pleasuratle Ltd 17/F_48 Lyndhurst Terrace. Central Ho [Saries A Preferred 80770 0,001 B07.700}
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Appendix 4 — Analysis of Time Charged
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Wefarm Limited (In Administration)

Analysis of the Joint Administrators’ Pre-Administration Time Costs

Hours Average Hourly
Managing Total Time Cost Rate
Classification of Work Function Director Senior Support Hours (£) £)
Administration and Planning
Cashiering and Accounting 0.00 0.00 0.00 350 0.00 3.50 692.00 197.71
Dealing with Notice of Intention to Appoint 0.00 0.00 160 0.00 0.00 160 608.00 380.00
Dealings with Directors and Management 0.00 2.80 9.80 0.00 0.00 12.60 5.152.00 408.89
Financial Review 0.00 020 280 4.20 0.00 7.20 2.342.00 32528
IPS Setup and Maintenance a.00 a.00 a10 0.00 0.00 0.10 38.00 380.00
Insurance 000 000 030 040 000 070 22600 32286
Stratcay, Planning and Control 6.50 17.50 8.90 28.60 0.00 59.50 2297200 386.08
85.20 32,030.00 375.94
Creditors
Dealings with Creditors and Emplovees 0.00 5.80 120 19.60 0.00 26.60 7.353.50 276.45
Non Pref Creditors / Emplovee Claims Handling 0.00 3.40 11.20 0.00 0.00 14.60 5.990.00 41027
41.20 13.343.50 32387
Investigations
Financial Review and Investigations 0.00 0.00 030 0.00 0.00 0.30 114.00 380.00
0.30 114.00 380.00
Realisation of Assets
Goodwill and Intellectual Propertv Riahts 0.00 0.00 0.40 0.00 0.00 0.40 152.00 380.00
Other Intanaible Assets a.00 360 0.00 0.00 0.00 360 1.823.00 506.39
Other Tanaible Assets 0.00 000 070 150 000 220 686.00 31182
Sale of Business. 0.00 8.90 1250 7.10 0.00 28.50 11.037.00 387.26
Stock and Work in Proaress 0.00 0.00 0.00 0.20 0.00 0.20 32.00 160.00
34.90 13.730.00 393.41
Total Hours: 6.50 4220 47.80 65.10 0.00 161.60 366.44

Total Fees Claimed (£): 4,875.00 21,346.50 18,164.00 14,832.00 0.00 59,217.50



Wefarm Limited (In Administration)

Analysis of the Joint Administrators' Time Costs for the Period from the Appointment Date to 28 September 2022

Hours
Managing Total Time Cost Avg Hourly
Classification of Work Function Director Manager Senior Assistant  Support Hours {E} Rate (£)
Administration and Planning
Case Review and Case Diary Management 0.00 0.40 0.70 3.90 0.00 5.00 1.298.00 259.60
Cashiering and Accounting 0.00 0.90 0.90 4.10 0.00 5.90 1.564.00 265.08
Dealings with Directors and Management 0.00 0.00 4.40 1.30 0.00 5.70 1.880.00 329.82
IPS Set Up and Maintenance 0.00 0.10 1.40 0.70 0.00 2.20 695.00 31591
Insurance 0.00 0.20 1.70 0.80 0.00 2.70 948.00 351.11
Statement of Affairs 0.00 0.00 7.90 0.00 0.00 7.90 3.002.00 380.00
Statutory Matters {Meetings, Reports and Notices) 0.00 7.20 10.30 11.60 0.00 29.10 9,538.00 327.77
Strategy, Planning and Control 11.00 7.90 2.40 9.80 0.00 31.10 15.263.00 490.77
Tax Compliance / Planning 0.00 0.00 2.80 0.90 0.00 3.70 1.256.00 339.46
93.30 35,444.00
Creditors
Dealings with Creditors and Employees 0.00 2.00 19.80 32.40 0.00 54.20 14.700.00 271.22
Non Pref Creditors / Employee Claims Handling 0.00 0.00 10.30 0.00 0.00 10.30 3.914.00 380.00
64.50 18.614.00
Investigations
CDDA Reports and Communication 0.00 0.00 1.30 0.10 0.00 1.40 522.00 372.86
Financial Review and Investigations {s238/s239 etc) 0.00 0.00 3.70 0.00 0.00 3.70 1.406.00 380.00
5.10 1.928.00
Realisation of Assets
Freehold and Leasehold Property 0.00 0.00 0.20 0.00 0.00 0.20 76.00 380.00
Other Intangible Assets 0.00 0.20 0.00 0.00 0.00 0.20 102.00 510.00
Other Tangible Assets 0.00 1.60 4.30 0.80 0.00 6.70 2,674.00 399.10
Plant, Machinery, Fixtures and Motor Vehicles 0.00 0.00 4.80 0.00 0.00 4.80 1.824.00 380.00
Sale of Business 0.00 0.80 1.80 0.00 0.00 2.60 1.092.00 420.00
14.50 5.768.00
Total Hours: 11.00 21.30 78.70 66.40 0.00 177.40 348.11
Total Fees Claimed {(£): 8,250.00 10,850.00 29,906.00 12,748.00 0.00 61,754.00
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Narrative of work carried out for the period to 28 September 2022

SIP 9 Narrative

Administration and planning e Briefing staff on the Administration strategy and matters in

relation to workstreams;

e Regular case management and reviewing of process
including regular team update meetings and calls;

e Meetings and/or telephone conferences with management to
review and update strategy and monitor progress;

e Dealing with queries arising during the appointment;

e Reviewing matters affecting the outcome of the
Administration;

e Allocating and managing staff/case resourcing and
budgeting exercises and reviews;

e Dealing with solicitors in Kenya in respect of the Kenyan
branch; and

e Complying with internal filing and information recording
practices, including documenting strategy decisions.

Creditors e Drafting of initial creditor letters and associated documents

and issuing to creditors;

e Updating the list of unsecured creditors;

e Responding to enquiries from creditors regarding the
Administration and submission of their claims;

e Reviewing completed forms submitted by creditors,
recording claim amounts and maintaining claim records; and

e Providing written and oral updates to the creditors regarding
the progress of the Administration and case strategy.

Investigations e Managing and reviewing the Company books and records;

e Investigating the affairs of the Company to identify any
actions available to the company against third parties in
respect of antecedent transactions or other litigation;

e Obtaining records from third parties;

¢ Requesting a completed questionnaire from the directors of
the Company;

e Reviewing pre-appointment transactions; and

¢ Documenting investigations.

Statutory and compliance e Ensuring compliance with all statutory obligations within the

relevant timescales;

e Advertising the Administration appointment and notifying all
relevant stakeholders;

e Companies House and Court filings;

¢ Uploading information to the Creditors’ Portal;

e Drafting and publishing the Statement of Proposals; and

e Reviewing time costs to date and producing analysis of time
incurred which is compliant with SIP 9.
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Cashiering

Asset realisations

Tax

Setting up Administration bank accounts;

Processing the Joint Administrators’ receipts and payments;
and

Undertaking bonding procedures and complying with
statutory requirements.

Collating information from the Company’s records regarding
assets;

Liaising with the Agents regarding the sale of IT assets;
Liaising with third parties regarding costs incurred;
Reviewing costs incurred to ensure recorded accurately; and
Arranging payments to agents in a timely manner.
Analysing and considering the tax effects of asset sales;
Analysing VAT related transactions, reviewing the
Company’s duty position to ensure compliance with duty
requirements; and

Dealing with post appointment tax compliance.
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Appendix 5 — Fee Estimate
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Wefarm Limited {In Administration)
Analvsis of the Joint Administrators' Fee Estimate

Hours lime Cost  Avg. Hourly
Classification of Work Function Director Manager Senior Assistant Support Total Hours (£) Rate
Administration and Planning
Case Review and Case Diarv Management 1.00 5.00 5.00 10.00 10.00 31.00 9.600.00 309.68
Cashierina and Accountina 0.00 2.00 2.00 4.00 4.00 12.00 3.540.00 295.00
Dealinas with Directors and Management 1.00 5.00 5.00 2.00 2.00 15.00 6.080.00 40533
Insurance 0.00 1.00 2.00 2.00 0.00 5.00 1.830.00 366.00
IPS Set Up and Maintenance 0.00 1.00 1.00 2.00 2.00 6.00 1.770.00 295.00
Statement of Affairs 0.00 2.00 6.00 0.00 0.00 8.00 3.300.00 412.50
Statutorv Matters (Meetinas. Reports and Notices! 4.00 10.00 15.00 15.00 8.00 52.00 19.280.00 37077
Strateav Plannina and Control 15.00 20.00 20.00 10.00 5.00 70.00 32.650.00 466.43
Tax Compliance / Plannina 0.00 1.00 3.00 3.00 0.00 7.00 2.490.00 35571
206.00 80.540.00
Creditors
Dealinas with Creditors and Emplovees 1.00 3.00 10.00 20.00 30.00 64.00 16.480.00 257.50
Non-Pref Creditor Claims Adiudication and Dist'n 0.00 3.00 6.00 10.00 10.00 29.00 8.210.00 283.10
Non Pref Creditors/Emplovee Claims Handlina 0.00 1.00 18.00 10.00 5.00 34.00 10.950.00 322.06
Pref Claims Adijudication and Dist'n 1.00 3.00 8.00 15.00 20.00 47.00 12.720.00 27064
Pref Creditors/Emnlovee Claims Handlina 0.00 3.00 6.00 10.00 10.00 29.00 8210.00 283.10

203.00 56.570.00

Investigations
CDDA. reports & communication 1.00 3.00 4.00 4.00 6.00 18.00 5.880.00 326.67
Financial Review and Investiaations (5238/239 etc) 0.00 2.00 4.00 4.00 4.00 14.00 4.300.00 307.14
32.00 10.180.00

Realisation of assets

Book Debts 0.00 1.00 1.00 1.00 1.00 4.00 1.330.00 33250
Goodwill and Intellectual Propertv Riahts 1.00 5.00 5.00 3.00 1.00 15.00 6.200.00 41333
Other Intanaible Assets 0.00 1.00 1.00 1.00 1.00 4.00 1.330.00 33250
Other tanaible assets 0.00 1.00 6.00 4.00 3.00 14.00 4.390.00 31357
Plant, Machinery. Fixtures and Motor Vehicles 0.00 2.00 4.00 6.00 6.00 18.00 5.180.00 287.78
Pre-Appointment Tax Reclaims 0.00 1.00 1.00 1.00 1.00 4.00 1.330.00 33250
Sale of Business 1.00 6.00 7.00 4.00 2.00 20.00 7.910.00 39550

79.00 27.670.00

Total Hours 26.00 82.00 140.00 141.00 131.00 520.00 336.46
Total Estimated Fees (£} 19,500.00 41,820.00 53,200.00 39,480.00 20,960.00 174,960.00
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Appendix 6 — Fee Narrative

Introduction

The following information is provided to creditors to enable them to consider the Joint Administrators’
remuneration. It is a summary of key issues to assist creditors in understanding the strategy of the Joint
Administrators, the associated costs and expenses of the related activities and the financial benefit to
creditors.

This document should be read in conjunction with the Joint Administrators’ Report to Creditors and
Statement of Proposals which provides further details of the assets, liabilities and estimated return to
creditors, if any.

Estimated Fees and Expenses

The Joint Administrators propose that their fees be based on a time cost basis, charged in accordance with
Kroll's hourly charge out rates.

The ability for the Joint Administrators to draw fees is dependent on asset realisations and the authority of
creditors. The unsecured creditors will be asked to approve the basis of the fees and the fee estimate,
which will effectively acts as a cap on the fees that can be drawn (subject to the Joint Administrators’ ability
to seek an increase in the approved amount from creditors if appropriate).

The amount expected to be incurred in time costs by the Joint Administrators over the life of the
Administration, assuming the Administration will close by the automatic end date on 15 August 2022 is
£174,960 as detailed at Appendix 5 — Fee Estimate.

Appendix 7 illustrates the estimated expenses for the whole of the Administration and is for information
purposes (and does not require approval by any class of creditor). This estimate may change over the
course of the Administration, but creditors will be informed of any variations with associated reasons in the
Joint Administrators’ Progress Reports.

Strategy

Administration and Planning

The role of an Administrator is highly regulated, being required to confirm to insolvency legislation, industry
best practice policies (Statements of Insolvency Practice) and the relevant case law. Consequently, the Joint
Administrators are obliged to undertake many activities that do not provide a financial benefit to creditors.

To date, time has been incurred undertaking the following tasks:

e Establishing and reviewing the Administration strategy;

¢ Briefing staff on the Administration strategy and matters in relation to workstreams;

¢ Case management and reviewing of process including regular team update meetings and calls;
e Liaising with management to review and update strategy and monitor progress;
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¢ Reviewing and authorising junior staff correspondence and other work;

¢ Preparing the Joint Administrators’ Statement of Proposals;

e Dealing with queries arising during the appointment;

¢ Reviewing matters affecting the outcome of the Administration;

e Allocating and managing staff/case resourcing and budgeting exercises and reviews;

e Liaising with legal advisors regarding various instructions; and

¢ Issuing notice of the appointment to the appropriate parties;

e Liaising with Kenyan solicitors in respect of the Kenyan branch matters; and

¢ Complying with internal filing and information recording practices, including documenting strategy
decisions.

Total time costs are expected to total £80,540, representing 206 hours at an average hourly rate of £391
and are expected to include the following tasks:

e Internal strategic discussions and meetings and completing case reviews at regular intervals;

e General case oversight by senior team members over key issues, including statutory matters;

e Internal strategic discussions and meetings and completing case reviews at regular intervals;

e Filing notices with Companies House at relevant intervals;

e Dealing with tax compliance and returns;

e Preparing and issuing the Joint Administrators’ six month progress report and Final Report to
creditors;

e Regularly reconciling the Administration bank accounts;

e Dealing with queries arising during the appointment;

e Reviewing matters affecting the outcome of the Administration;

e Liaising with legal advisors regarding various instructions; and

e Complying with internal filing and information recording practices, including documenting strategy
decisions.

It is expected that staff of all grades will be involved in these tasks and therefore the average charge out
rate is expected to be higher than the average expected charge out rate for the Administration, due to a
higher level of staff working on overall strategy and required to review statutory documents.

Creditors
To date, time has been incurred undertaking the following tasks in relation to creditors:

e Drafting of initial creditor letters and associated documents and issuing to creditors;

e Updating the list of unsecured creditors;

e Responding to enquiries from creditors regarding the Administration and submission of their
claims;

e Reviewing completed forms submitted by creditors, recording claim amounts and maintaining
claim records; and

e Liaising with the RPS and the Company’s former employees in respect of outstanding employee
entitlements.

Total time costs in relation to creditors are expected to total £56,570 representing 203 hours at an average
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¢ Continuing to deal with creditor claims and queries from creditors;
e Liaising with the Company’s pension provider in relation to the Administration; and
¢ Distributing funds to the preferential creditors.

Time costs in this category do not have a direct benefit for creditors except where they relate to dealing
with distributions, however these time costs are necessary to keep creditors informed about the
Administration and deal with their queries.

It is expected that these tasks will be undertaken by lower level grades and therefore the average charge
out rate is less than the average expected charge out rate for the Administration, with the exception of
dealing with the Secured Creditors, which will be undertaken by more senior members of the case team.

Investigations

Itis a statutory requirement that the Joint Administrators provide a report to the BEIS on the conduct of the
directors or shadow directors who have held office or otherwise influenced the Company in the last three
years, in respect of their management of the Company to determine their fitness to act in such a role.

This will entail a broad level of investigation to ensure that best practice standards are met, and the fee
estimate reflects this standard.

These investigations may or may not lead to further asset recovery so creditors should not assume that this
activity will provide a monetary benefit to the Administration estate.

Time costs for the whole of the Administration are expected to total £10,180 representing 32 hours at an
average hourly rate of £318 and are likely to include the following tasks:

e Managing and reviewing the Company books and records;

e Conducting interviews with counterparties and officeholders;

e Obtaining a backup of the Company’s financial and IT records;

e Liaising with the banks to obtain the Company’'s bank statements and Company credit card
statements;

e Analysis of the Company’'s bank statements for the three-year period leading up to the
appointment;

e A review of the Company’s other relevant financial records, including statutory accounts and
management accounts;

e Review of any other information provided by creditors and/or third parties;

e Liaising with solicitors in the event of potential asset realisations; and

e  Submission of the Joint Administrators’ statutory report on the directors’ conduct to the BEIS.

It is expected that these tasks will be undertaken by lower level grades and therefore the average charge
out rate is less than the average expected charge out rate for the Administration.
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Realisation of Assets

The fundamental duty of an Administrator is that of the recovery and realisation of the assets, the Joint
Administrators’ powers are designed to ensure the effective discharge of this duty. The Joint
Administrators must recover the assets of the Company for the benefit of the creditors and must realise
the same to affect the best possible distribution.

To date, time has been incurred undertaking the following tasks in relation to creditors:

e Collating information from the Company’s records regarding assets;

e Liaising with the Banks in respect of recovering the Company’s cash at bank balances;
e Liaising with the Purchaser in respect of the sale of business and any other matters;

e Liaising with third parties regarding costs incurred; and

s Reviewing costs incurred to ensure recorded accurately.

These time costs have resulted in a direct benefit for creditors, as they have resulted in realisations for the
Administration estate.

Total time costs are expected to total £27,670 representing 79 hours at an average hourly rate of £350
and are likely to include the following:

e Arranging payments to agents and solicitors in a timely manner;
e Dealing with the residual assets as detailed in the Statement of Proposals; and
e Continuing to liaise with the Purchaser as required.

It is expected that these tasks will be undertaken by higher level grades and therefore the average charge
out rate is higher than the average expected charge out rate for the Administration. This is required to
ensure that the best result is achieved for the benefit of creditors.
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Appendix 7 — Expenses Estimate
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Wefarm Limited (In Administration)

The Joint inistrator for the inistration
Notes  Company / Organisation Type of Expense Activity Fee Basis Amount Incurred Amount Paid B
fexcl, VAT) (excl. VAT) Further anticipated
I () cost{excl. VAT) (6) Total (£)

1 Category 1 Expenses

2 Professional Advisors

3 Goodwin Procter (UKI LLP Leaal fees olus disbursements  Assisting with aooointment formalities. the comoletion of the sale of assets and other adhoc matters Time costs 241850 - 2000000 2241850

4 Charles Russel Soccchivs LLP Leanl fees plus disbursements  Assisting with emplovee matters. Time costs 7900 - 10.000.00 10.079.00

5 SIA Group Asset Ingenuity Limited Agents Assisting with the sale of the Company's computer equipment Time costs - - 5,000.00 5,000.00

6 Redstone IT Agents Assisting with archiving the Company's electronic records and property to the p Time costs - - 2,500.00 2,500.00
AUA Insolvency Risk Services Limited Insurer brokers Aguising on the Company’s insurance requirements. Cost per unit - - 50000 50000

8 Gritfin Stone Moscrop & Co Professional costs Assisting with payroll maters for former UK staff As Incurred - - 585.00 585.00

9 Praxima Africa Payroll Systems (Py) Lid, Professional costs Assisting with payroll maters for former Kenyan staff As Incurred - - 1,000.00 1000.00

10 Tax advisors (To be confirmed) Professional costs Completion of post appointment tax retums Time costs - - 2,000.00 2,000.00
Other -

1 Accurate Mailing Services Lid Stationery & Postage: Postage costs duc for the posting of statutory fetiers. Cost per unit 14352 14352 15000 437.04

12 Emplayees (Various) Postage Costs paid to former employces to reimburse reasonable postage costs, A Ingurred 6195 6195 15000 2/990

13 Courts Advertising Limited Stotutory Advertising Statutory advertising of appointment of Administrators, Fixed oo 103.50 10350 10350 310,50

14 1otal Data Management Limited Stotutory Compliance Collection and storage of books and records Costper unit - 50000 50000

15 Barclays Bank Plc Bank charges Cost per unit - 20000 20000
Total Professional Advisor and Other Costs 2.809.47 31197 42,688.50 45.809.94
Total Category 1 Expenses 2.809.47 31197 42688.50 45,809.94

16 Category 2 Expenses

1 Bordereau Statutory Compliance Bond premiurm, Fixed Fee 22500 - - 22500
Total Category 2 Expenses 225.00 - . 225.00
Total Estimated Expenscs 3.034.47 31197 42.688.50 46.034.94
Notes to Estimated Expenses Schedule

1 Cateqory 1 Expenses arc payments to independent third partics where there is specific expenditure directly referable to the Administration,

2 The Joint Administrators' choice of professional advisors is based on their perception of the experience and ability of the respective firms/individuals to perform their work, the complexity and nature of the assignment and the basis of their fecs.

3 Legal costs and disburscments incurred after the Appointment Date in completing the sale of certain asscts of the Company and potential ad-hoc legal advi

1 Legal costs and disbursements incurred after the Appointment Date in respect of employee matters,

5 SIA are to be engaged to assist with realising the Company's computer cquipment asscts,

6 Redstone |1 have been instructed to assist with callecting the Company's electronic books and records, and also to assist with transferring the Company's intellectual property assets to the purchaser in duc course.

/ Insurance premiums and brokerage fees incurred,

8 The Company’s pre-appointment payroll administratrors in UK have been assisting with providing information to the former ermployees of the Company.

9 The Company’s pre-appeintment payroll administratrors in Kenya have been assisting with providing information to the former employees of the Company.

10 Preparation of Corporation 1ax returs in the Administration period, and other general tax advice that may be required.

11 Required to print and mail circulars to creditors and members, It is more cost cffective to outsource circulars to an external mailing agent.

12 The Joint Administrators have reimbursed some former employees their reasonable postage costs for delving the Company's IT cquipment asscts to the Joint Administrators and/or the Agents.

13 Statutory advertising of the Joint Administrators' appointment in the London Gazette is required under inselvency legislation.

14 Books and records of the Company will be stored off site with an external provider for at least the duration of the Administration plus one year. In addition, it is a statutory that the books the Joint. st be kept for six years after the conclusion of the Administration.

15 Fees and charges incurred in respect of the Administration cstate bank accounts.

16 Category 2 Expenses arc costs that arc directly referable to the Administration but not to a payment to an indcpendent third party.

17 Itis a statutory requircment for insolvency practitioners to have a bond on each case to which they arc appointed. The cost is based on the value of the asscts.

The above costs exclude VAT.
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Appendix 8 — Statement of Creditors’ Rights

Rule numbers refer to Insolvency (England & Wales} Rules 2016 (as amended})
Section or paragraph numbers refer to Insolvency Act 1986

If you require a copy of any relevant rule or section, please contact Joss Mitchison at
Joss.Mitchison@kroll.com.

Information for creditors on remuneration and expenses of Administrators

Information regarding the fees and expenses of Administrators, including details of the expense policy
and hourly charge out rates for each grade of staff that may undertake work on this case, is in a document
called “"Administration: A Guide for Creditors on Insolvency Practitioner Fees”. This can be viewed and
downloaded from Kroll's website at:

https://www .kroll.com/en-gb/services/restructuring-advisory/creditor-guides-and-employee-fact-sheets

Should you require a copy, please contact this office.

Creditors may requisition a physical meeting of creditors for approval of the Joint Administrators’
Proposals under Rule 15.6 of the Insolvency (England and Wales) Rules 2016

The Joint Administrators shall summon a physical meeting (1) if asked to do so by (a) creditors whose
debts amount to at least 10% of the total debts of the Company or (b) 10% in number of creditors, or (c)
10 creditors, and (2) if the following procedures are followed:

The request for a requisitioned physical meeting must be made within five business days of the date on
which the Joint Administrators’ Proposals were delivered and include either:

(a) a statement of the requesting creditor's claim together with—

¢ alist of the creditors or contributories concurring with the request and of the amounts of
their respective claims or values, and
e confirmation of concurrence from each creditor; or

(b) a statement of the requesting creditor's debt and that that alone is sufficient without the concurrence
of other creditors.

Creditors may be requested to meet the costs of a requisitioned decision and a deposit will be required
for this purpose. These costs may be ordered to be paid as an expense of the Administration if the
creditors so resolve.

If you wish to request a physical creditors’ meeting, please complete and return the physical meeting
requisition form available on the Creditors’ Portal.

Creditors may requisition a decision to be made by all of the creditors for approval of the Joint
Administrator’ Proposals under para 52(2) Schedule B1 Insolvency Act 1986
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The Joint Administrators shall seek a decision from the Company’s creditors as to whether they approve
the Proposals if requested by creditors of the Company, whose debts amount to at least 10% of the total
debts of the Company. Such a request must be received by the Joint Administrators within eight
business days of the date on which the Joint Administrator’'s Statement of Proposals is delivered.

The request for a requisitioned decision must include a statement of the purpose of the proposed decision
and either—

(a) a statement of the requesting creditor's claim together with—

e alist of the creditors or contributories concurring with the request and of the amounts of
their respective claims or values, and

e confirmation of concurrence from each creditor; or

(b) a statement of the requesting creditor's debt and that that alone is sufficient without the concurrence
of other creditors

Creditors may be requested to meet the costs of a requisitioned decision and a deposit will be required
for this purpose. These costs may be ordered to be paid as an expense of the Administration if the
creditors so resolve.

A requisitioned decision must be made within 28 days of receiving the deposit or the expiry of 14 days
without the Administrator informing the requesting creditor of the deposit sum.
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Rule 14.4

IR 2016 PROOF OF DEBT - GENERAL FORM
Wefarm Limited (In Administration)
Company Registration No. 09413259
Date of Administration: 16 August 2022
1. | Name of Creditor

(If a company please also give company registration
number and if non-UK, country of registration)

Address of Creditor for correspondence

Contact telephone number of creditor

Email address of creditor

REF

Total amount of claim, including any Value Added
Tax, as at the date of administration, less any
payments made after this date in relation to the
claim, any deduction under R14.20 of the
Insolvency (England & Wales) Rules 2016 and any
adjustment by way of set-off in accordance with
R14.24 and R14.25

Details of any documents by reference to which the
debt can be substantiated (please attach)

If amount in 3 above includes outstanding
uncapitalised interest please state amount

Particulars of how and when debt incurred
(If you need more space append a continuation
sheet to this form)

Particulars of any security held, the value of the
security, and the date it was given

Particulars of any reservation of title claimed, in
respect of goods supplied to which the claim relates

Signature of creditor or person authorised to act on his behalf

Name in BLOCK LETTERS

DATE

Are you the sole member of the creditor?

YES/NO

Position with or in relation to creditor

Address of person signing (if different from 2 above)

Admitted to vote for £

Admitted for dividend for £

Date

Date

Administrator

Administrator




Wefarm Limited (In Administration)
Joint Administrators’ Report to Creditors and Statement of Proposals
29 September 2022

Appendix 10 — Definitions

Word or Phrase

Definition

the Act

The Insolvency Act 1986 {(as amended)

the Agents

SIA Group Asset Ingenuity Limited, independent agents who were
instructed to value the assets of the Company

the Appointment Date

16 August 2022, being the date of appointment of the Joint
Administrators

the Banks Barclays and Wise
Barclays Barclays Bank Plc, with whom the Company banked
BEIS Department for Business, Energy & Industrial Strategy

Category 1 Expenses

The Joint Administrators’ expenses, in dealing with the
Administration, to persons providing the service to which the expense
relates and who are not an associate of the Administrator. These
expenses can be paid without prior approval

Category 2 Expenses

The Joint Administrators’ expenses, in dealing with the
Administration, to associates or where there is an element of shared
costs. Such expenses require approval by creditors before payment

the Company

Wefarm Limited {In Administration) (Company Number: 09413259)

Corpay

Cambridge Mercantile Corp. (UK} Limited, with whom the Company
operated a foreign exchange and global payments account

the Directors

Kamran Adle, Suzanne Ashman, Kenneth Ewan and Priscilla Tyler,
being the directors of the Company at the Appointment Date

HMRC

HM Revenue and Customs

the Joint Administrators

Benjamin Wiles and Geoffrey Bouchier of Kroll

Kroll

Kroll Advisory Ltd., The Shard, 32 London Bridge Street, London SE1
9SG

Preferential Creditors

A creditor with a claim that ranks in priority to other unsecured
creditors, to floating charge holders and the prescribed part.
Preferential debts are either ‘ordinary’, such as certain employee
claims, or ‘secondary’, such as HMRC’s claims for VAT and PAYE
income tax, which will rank for payment after the ordinary preferential
claims are paid in full.
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the Prescribed Part

Pursuant to Section 176A of the Act where a floating charge is
created after 15 September 2003 a designated amount of the
Company’'s net property (floating charge assets less costs of
realisation) shall be made available to unsecured creditors

the Purchaser

Producers Direct (Company Number 06959165}, whose registered
office is at International House, 45-55 Commercial Street, London,
England, E1 6BD

the Regulations

Administration (Restrictions on Disposal etc. to Connected Persons)
Regulations 2021

the Reporting Period

The period from the Appointment Date to 28 September 2022

RPS

Redundancy Payments Service

the Rules

The Insolvency {(England & Wales) Rules 2016 (as amended)

the Sale Transaction

The sale of certain assets of the Company to the Purchaser

SIP 9

Statement of Insolvency Practice 9 — Industry best practice for
Insolvency Practitioners in relation to disclosure of remuneration and
expenses

SIP 13

Statement of Insolvency Practice 13 — Industry best practice for
Insolvency Practitioners in relation to the disposal of assets to
connected parties in an insolvency process

SOA

Statement of Affairs, documentation supplied by the Directors
outlining the Company’s financial position as at the Appointment
Date

the Solicitors

Goodwin Procter (UK) LLP (Company Number: OC362294), the
solicitors instructed by the Joint Administrators, whose registered
office address is at 100 Cheapside, London, England, EC2V 6DY

Tunalima

Tunalima Limited, whose registered office is at PO Box 34738, Dar
Es Salaam, Tanzania

Wefarm Holdings

Wefarm International Holdings Limited (Company Number
11761522), whose registered office is at Level 3 207 Regent Street,
London, England, W1B 3HH

Wise

Wise Payments Limited, with whom the Company banked
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Appendix 11 — Notice about this Statement of Proposals

This Statement of Proposals has been prepared by Benjamin Wiles and Geoffrey Bouchier, the Joint
Administrators of the Company, solely to comply with their statutory duty under Paragraph 49, Schedule
B1 of the Insolvency Act 1986 to lay before creditors a statement of their Proposals for achieving the
purpose of the Administration, and for no other purpose. It is not suitable to be relied upon by any other
person, or for any other purposes, or in any other context.

These Proposals have not been prepared in contemplation of them being used, and are not suitable to be
used, to inform any investment decision in relation to the debt of any financial interest in the Company or
any other company in the same group.

Any estimated outcomes for creditors included in these Proposals are illustrative only and cannot be
relied upon as guidance as to the actual outcomes for creditors.

Any person that chooses to rely on these Proposals for any purpose or in any context other than under
Paragraph 49, Schedule B1 of the Insolvency Act 1986 does so at their own risk. To the fullest extent
permitted by law, the Joint administrators do not assume any responsibility and will not accept any
liability in respect of these Proposals.

Benjamin Wiles and Geoffrey Bouchier are authorised to act as insolvency practitioners by the Insolvency
Practitioners Association.

The Joint Administrators are bound by the Insolvency Code of Ethics.

The Joint Administrators act as agent for the Company and contract without personal liability. The
appointments of the Joint Administrators are personal to them and, to the fullest extent permitted by law,
Kroll Advisory Ltd. does not assume any responsibility and will not accept any liability to any person in
respect of these Proposals or the conduct of the Administration.
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Appendix 12 - Notice of Seeking a Decision of Creditors by Deemed Consent
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Rule 15.7

(a) Insert full
name(s) and
address(es) of
the administrators

(b) insert full name
and address of
registered office
of the company

(c) insert reasons
for using deemed
consent

Repeat as
necessary for

the number of
decisions required

{d) decision date

The Insolvency Act 1986

Notice of seeking a decision of
creditors by deemed consent

Name of Company Company Number

Wefarm Limited 09413259

In the Court case number

High Court of Justice, Business & Property CR-2022-002657
Courts of England and Wales, Company &
Insolvency List (ChD)

[full name of court]

We (a)

Benjamin Wiles and Geoffrey Bouchier of Kroll Advisory Ltd., The Shard, 32 London
Bridge Street, London SE1 9SG

hereby give notice to the creditors of (b) Wefarm Limited,

c/o Kroll Advisory Ltd., The Shard, 32 London Bridge Street, London SE1 9SG

That, pursuant to Rule 15.7 we are seeking a decision(s) using deemed consent. We
consider that the deemed consent procedure is the most appropriate method for
seeking a decision of creditors in this instance for the following reasons:

e The decision to be made is not contentious;

e ltis the most cost effective and efficient way of obtaining a decision; and

o We believe it is in the best interests of creditors to do so.

The decision(s) being sought using deemed consent are:

Proposed Decision 1
That the Joint Administrators’ Statement of Proposals is approved.

The decision date will be 14 October 2022.




Appeals

Objections

Physical meeting
request

If the decision date expires without 10% in value of creditors objecting to deemed
consent, or one of the thresholds for requisitioning a physical meeting being met, the
creditors will be treated as having made the proposed decision(s) at 23:59 hours on the
decision date.

If you agree with the proposed decision, no further action is required.

A creditor may appeal a decision in accordance with Rule 15.35 by applying to court not
later than 21 days after the decision date.

What you need to do if you wish to object to the deemed consent decision

Creditors who wish to object to the proposed decision must do so, in writing, by
sending notice stating their objection together with a proof of debt form, not later than
the decisions date detailed above, failing which the objection will be disregarded.

Any creditor whose debt is treated as a small debt (i.e. £1,000 or less) must still deliver
a proof of that debt, not later than the decision date detailed above, if they wish to
object to deemed consent, failing which the objection will be disregarded.

Any creditor who has opted out from receiving notices may still object to deemed
consent, provided they provide a proof of debt not later than the decision date, failing
which the objection will be disregarded.

Please note, if objecting to no creditors’ committee being formed, please also provide
any nominations for membership of the committee. Such nominations for membership
must be delivered to the Joint Administrators by the decision date and can only be
accepted if we are satisfied as to the creditors’ eligibility under Rule 17.4.

It is our responsibility to aggregate any objections to see if 10% or more in value of
creditors have objected to deemed consent.

If this threshold is met, the deemed consent procedure will terminate without a decision
being made. If a decision is sought on the same matter, it will be sought by a decision
procedure.

What you need to do if you wish to request a physical meeting to consider the
proposed decision

Creditors who meet one of the thresholds set out in the Insolvency Act 1986 may,
within five business days from the date of delivery of this notice, require a physical
meeting to be held to consider the decision(s). In order to do so a creditor must complete
and return the physical meeting requisition form, available on the Portal at www.ips-
docs.com using the login details provided to you in the initial letter to creditors. The
relevant thresholds are 10% in value of creditors, 10% in number of creditors, or 10
creditors.

If one of these thresholds is not met, the deemed consent procedure will continue as
outlined above.



If you require any further details, wish to lodge an objection or want to request a
physical meeting, please contact my office at the details shown.

Signed %

Benjamin Wiles
Joint Administrator

Dated 29 September 2022

Addressand  Administrators’ postal address: Kroll Advisory Ltd., The Shard, 32 London Bridge Street,
contact details for London SE1 9SG
correspondence
Alternative contact name and details:
Joss Mitchison
Joss.Mitchison@kroll.com
+44 (0) 20 7089 4700

References in this notice to rules and sections are, unless expressly provided otherwise, respectively references to rules of the Insclvency Rules
(England and Wales) 2016 and to sections of the Insolvency Act 1986
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Appendix 13 — Notice of Seeking a Decision of Creditors by Correspondence
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Section 246ZE
Rule 15.8

(a) Insert full
name(s) and
address(es) of
the administrators

(b) insert full name
and address of
registered office
of the company

(c) insert number of
decisions enclosed

Repeat as
necessary for

the number of
decisions required

*delete as

applicable

The Insolvency Act 1986

Notice of seeking a decision of
creditors by correspondence

Name of Company Company Number

Wefarm Limited 09413259

In the High Court of Justice, Business & Court case number
Property Courts of England and Wales,

Company & Insolvency List (ChD) CR-2022-002657

[full name of court]

We (a)

Benjamin Wiles and Geoffrey Bouchier of Kroll Advisory Ltd., The Shard, 32 London
Bridge Street, London SE1 9SG,

hereby give notice to the Creditors of (b) Wefarm Limited,

c/o Kroll Advisory Ltd., The Shard, 32 London Bridge Street, London SE1 9SG

that, enclosed are (c) seven proposed decisions for your consideration. Please indicate
below whether you are in favour or against each proposed decision.

Proposed Decision 1
That a creditors’ committee will not be established unless requested by the creditors
and sufficient creditors are willing to act as members of the committee

| am *in Favour/Against

Proposed Decision 2

That the Joint Administrators be authorised to complete the Sale Transaction of certain
assets of the Company to the Purchaser, Producers Direct, in accordance with the
Administration (Restrictions on Disposal etc. to Connected Persons) Regulations 2021

| am *in Favour/Against
Proposed Decision 3
That the Joint Administrators’ remuneration be fixed by reference to the time properly

given by them and their staff in attending to matters arising in the Administration

| am *in Favour/Against




Only to be
completed if the
Creditor has not
signed in person

(d) insert
closing/decision
date

(e) insert address to
which form is to be
delivered

Proposed Decision 4
That the Joint Administrators’ Fee Estimate provided in Appendix 5 in the total sum of
£174,960, is approved

| am *in Favour/Against

Proposed Decisision 5

That the Joint Administrators be authorised to draw their internal costs and expenses in
dealing with the Administration (“Category 2 Expenses”)

| am *in Favour/Against

Proposed Decisision 6

That the unpaid pre-Administration costs totalling £46,942 plus VAT, as detailed in the
Joint Administrators’ statement of pre-Administration costs, is approved for payment as
an expense of the Administration

| am *in Favour/Against

Proposed Decisision 7

That the Joint Administrators be discharged from all liability in respect of any actions as
Joint Administrators, pursuant to Paragraph 98 of Schedule B1 to the Act, upon filing
their final report with the Registrar of Companies or their appointment otherwise

ceasing

| am *in Favour/Against

TO BE COMPLETED BY CREDITOR WHEN RETURNING FORM

Name of Creditor:

Signature:

Dated:

Name in CAPITAL LETTERS and position with creditor or relationship to creditor or
other authority for signature

Decision Date

The decision date is (d) 14 October 2022.

This form must be received at {e) Kroll Advisory Ltd., The Shard, 32 London Bridge
Street, London SE1 9SG by 23:59 hours on 14 October 2022 in order to be counted.

Further Information and Guidance
Copies of the following documents are available on the Portal:

e Committee Nomination form; and
e Proof of Debt form



Creditors can access the portal at www.ips-docs.com using the Unigque ID provided in
the initial letter to creditors.

Alternatively, paper copies of these documents can be requested free of charge.
Requests can be made in writing to Joss Mitchison at Kroll Advisory Ltd., The Shard, 32
London Bridge Street, London SE1 9SG or by email to Joss.Mitchison@kroll.com or on
+44 (0) 20 7089 4700.

Creditors’ Committee

Should you wish for a creditors’ committee to be established, you must also submit your
nomination(s) for membership. Nominations can be submitted using a paper form which

is available on the Portal.

Any nominations for membership can only be accepted if they are received by 23:59 on
the decision date and the Joint Administrators are satisfied as to the creditors’ eligibility
under Rule 17 4.

Please note that where a creditors’ committee is formed as part of this decision
procedure, any votes cast by creditors in relation to proposed decisions will be
disregarded and requisite approvals will be sought from the creditors’ committee.
Voting

In order to be entitled to vote we must receive from you by 23:59 hours on the decision
date, a proof in respect of your claim in accordance with the Insolvency (England and
Wales) Rules 2016, failing which your vote will be disregrarded. A proof of debt form is
available on the Portal.

Small debts

Any creditor whose debt is treated as a small debt {i.e. £1,000 or less) must still deliver
a proof of debt by 23:59 hours on the decision date if they wish to vote.

Opted out Creditors

Any creditor who has opted out from receiving notices may still vote if they submit their
vote and provide a proof of debt by 23:59 hours on the decision date.

Delivery of documents

Please allow sufficient time for documents to be delivered by the stated deadlines.
Unless there are exceptional circumstances, a creditor will not be entitled to vote unless
a proof of debt, clearly setting out the name and address of the creditor and the amount

claimed, has been lodged and admitted for voting purposes.

Unless the contrary is shown, an email is treated as delivered by 9am on the next
business day after it was sent.



Request for a Physical Meeting

Creditors who meet one of the thresholds set out in the Insolvency Act 1986 may,
within five business days from the date of delivery of this notice, require a physical
meeting to be held to consider the proposed decisions.

In order to do so a creditor must complete and return the physical meeting requisition
form, available on the Portal. The statutory thresholds for requesting a meeting are 10%
in value of creditors, 10% in number of creditors, or 10 creditors.

Termination of Correspondence Procedure

If sufficient creditors request a physical meeting, the decision by correspondence
procedure will be terminated without a decision being made. The Joint Administrators
will then take the necessary steps to convene a physical meeting.

Appeals

A creditor may appeal a decision in accordance with Rule 15.35 by applying to court not
later than 21 days after the decision date.

If you require any further details or clarification prior to returning your votes, please
contact my office at the details shown.

Authentication

Signed %

Benjamin Wiles
Joint Administrator

Dated 29 September 2022

Addressand  Administrators’ postal address: Kroll Advisory Ltd., The Shard, 32 London Bridge Street,
contact details for London SE1 9SG
correspondence
Alternative contact name and details:
Joss Mitchison
Joss.Mitchison@kroll.com
+44 (0) 20 7089 4700

References in this notice to rules and sections are, unless expressly provided otherwise, respectively references to rules of the Insolvency Rules
(England and Wales) 2016 and to sections of the Insolvency Act 1986
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Wefarm Limited (In Administration)
Company number: 09413259

The High Court of Justice, Business & Property Courts of England and Wales, Company & Insolvency
List (ChD) No. CR-2022-002657

NOTICE OF INVITATION TO FORM A COMMITTEE
The primary purpose of a Committee is to assist the Joint Administrators in fulfilling their duties.
Further detail on the rights, duties and the functions of the Committee can be found here:

https://www kroll.co.uk/assets/pdfs-international/uk/a-guide-for-creditors.pdf

This is a link to the R3 (Association of Business Recovery Professionals) booklet ‘Liquidation /
Creditors’ Committees and Commissioners: A Guide for Creditors’ issued in conjunction with the

Recognised Professional Bodies.

This notice is an invitation to creditors to decide whether a Committee should be established if
sufficient creditors are willing to be members of the Committee.

Nominations are therefore invited for membership of the Committee: if you wish to be considered
please complete the attached Nomination for Membership of the Committee form.

Nominations (plus a completed Proof of Debt if not already provided) must be delivered to:

Benjamin Wiles

Joint Administrator

Kroll Advisory Ltd.

The Shard, 32 London Bridge Street, London SE1 9SG
Email: Joss.Mitchison@kroll.com

By 14 October 2022 at 23:59
Nominations will only be accepted if the Joint Administrator is satisfied as to the creditor’s eligibility.
Therefore the creditor must have submitted a Proof of Debt, the debt is not fully secured and the

proof has not been wholly disallowed for voting purposes, or the proof has not been wholly rejected
for the purpose of distribution or dividend.

=t

Signed: ... Dated: 29 September 2022
Benjamin Wiles
Joint Administrator



Nomination for Membership of the Committee* and
Consent to Act

Wefarm Limited (In Administration)

Company registration number: 09413259

A Creditor can act in person as a Committee member or appoint a representative to act on their

behalf on the Committee.

PART A: Creditor details

............................................................................................................. (Name of creditor),

consent to act as a member of the Committee in respect of Wefarm Limited — In Administration

Address of Creditor:

Reference: e

| consent further to Committee business being conducted by electronic communication as and when
appropriate and for this purpose my/my representative’s designated email address is:-

(leave blank if consent is not given)

Part B: Creditor’s Representative

The following person is duly authorised by proxy to act as the creditor's representative on the
Committee:

Name of Representative: e

Address of Representative: e

Signature of Representative: e

Representative's Tel:

* A Committee is a
. Creditors' Committee in an Administration, an Administrative Receivership, and a Bankruptcy

. Liquidation Committee in a Creditors' Voluntary Liquidation and a Winding Up by the Court



Signature of Creditor or authorised Person..............ccoceeccieieieccceee et

Name in block letters...........coooeivieiciiiiceee Date.ceeeeeeeee e

* A Committee is a
. Creditors' Committee in an Administration, an Administrative Receivership, and a Bankruptcy
. Liquidation Committee in a Creditors' Voluntary Liquidation and a Winding Up by the Court



