* ACXHEKQO*
Al8 #17

23/02/2024
COMPANIES HOUSE

CASOS Ple Annual Report and Accounts )

2023




ASOS brands
and labels

asos

LU XE

The biggest brand in the ASOS
porifolio, aneveryday, every
night go~to for fashion-toving

20-somethings.

Serving elevated glam for every

ondoceasionweor

COLLUSION"

Amensweqr, womengswear
and unisex brand for the
next generationcoming of
age, with a fresh, versotile
street aesthetic.

f

Asports Iifestyle brand. providing
accessible activewear made to
workout or hang out.

TOPMAN

ALK menswear brand withan
established smart 1o cosual
nesthetic anda unique Landon
spirit, helpmg customers shop
for every moment from modern
essentials to formol wear.

duy and night across both daywear

asos

EDI T 1 OMN

Unique eccasion and daywear
designed for the most mermoerable
momentsof a 20-something'slife.

CROQKED
TONGUES

AlLondon-born, boldlesure
menswearand unisex brand that
tokesits mspiration frompop
culture and the skate scene.

MM%L

A feminine womenswear brand
withagirly, ploytullook, taking her
fromduytonight.

TOPSHOP

An conic UK brandwith an
established fashion authortyenda
unique London spirit. Champicning
the verybast of itsheritage, while
embracing the new and celebrating
s iconic styles.

Qasos

4 5035

Qur activewear range with
performance fabricssuited to
indoor training, autdoor exploring
or simply sparting the athietic
aesthetic.

©Dark Future™

The menswear trendlaisurelabel
for go-to, easy, everydayupdates
with o twist, including minimalist,
loid-back styles and astrong
logg aesthetic.

Fectoiond

VINTAGT

influenced by old-school street
brands and style icons, Reclaimed
Vintage serves up fresh, vintage-
inspired menswegr, womenswedar
and unisex collections,

WEEKEND
COLLECTIVE

The go-towomenswear brond for
off-duty giam leisurewear picces
withalogoprint focus
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Chair’'s statement

Jargen Lindemann C

FY23 has been a year of reset for ASOS, in
which we have scrutinised every aspect of our
business ond token decisive remediol action
to ereate the foundations for sustainably
profitable growth as part of our Driving
Change agenda, Some of these changes

have restricted our growth in the short-term,
but have also made important progress

in restoring the cora profitability of our
gperations.

A detailed anolysis of cur pe-formance in
the year 15 contained in the following pages.
butlam pleased te say that ASQShas
delivered on ail four pillors of the Driving
Change agenda set out by José in his
inaugural resilts onnouncement

Notably:

® Argturnto profitinthe second half of
the year. with odjusted earnings before
interest and tax upmore than 100%
year-on-year, and £Y23 free cashflow
improving by over £125m year-on-year.

¢.£300m of profit improvement and cost
sovings realised under the Driving Change
agenda, mitigating hecdwinds from
inflation and on increcsing return rote,
driving order profitability up more than
30% year-on-year.
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[f] ASOS’ future success is based on
offering the best product, both
from our own-brands and the most
relevant partners, styled together
in compelling outfits that inspire
our customers, while also providing
a seamless and convenient shopping
experience for our ¢.23m customers
worldwide. Now is the time to re-focus
oh our unique fashion credentials to
deliver value for all our stakeholders. {/[/

® Areductionnstock levels of ¢ .30% since
the stort of the yaor as o result of irrprove«
stock mancgement, bothin terms of more
disciplined buying and effective clearonce
through ASOS.com ond third-party channels.

® Good progress on empedding a faster
stock made!l including ¢.600 Test & React
aptionsiaunched on ¢ 2-week lead times,
with ¢.80% of each product launch selling
throughin seven days and stock turning
c.3x faster than average.

® Completicn of a comprehensive balance
sheet refinancing and sccomsanying
equity rofse, rasultng in d new, covenant-
light debt facility under asingle lender
out to April 2026.

Remnvigoration of company leadership,
both at the Management Committee and
Boardlevels.

| would like to take this opportunity to thank
those who have departed the ASOS Board
over the lost year and welcome the new Board
members who have joined us (see pages 55

to 56 for more detoils ebout our Board).

| wouid also like to thank our snareholders

for their support and our ASQOSers for

their commitment to delivering the changes
required over the last twelve months, against

what has been a challenging economic and
cansumer backdrep

ASOS future success is based on of fering the
best product, both from our own-brands and
the most relevant partners, styled together in
comnpelling outfits thot inspire our customers,
while alsa providing a seamless and convenient
shopping experience for over 23m customers
worldwide. We must also reinvigorate the
ASOS brand with an emphasis on fashion.

to further strengthen our cornection with

our target 20-something demographic

Now is the time to re-focus on our urique
fashion credentials to delver valug for oll

our stakeholders.

Jergen Lindemann
Chair
31 0ctober 2023
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2022:£3.9bn

£3.bbn

Active customers [EIVPrRR IR

(Avorage basket vaive )
+7%

Adjusted gross murdgin

+60bps

Together with the
Fashion Minority Report
we launched scaleUP. on
incubotor programme te
support ethnic minority-
ownad fashion brands in
growing their businesses.

Cur sealoUP 2023 Winners
Delope Ososanya. founder
of Taideux, and designer
Isabelle Pennington Edmead

l Increased prefit per orger i

>30%

ASOS Sample
Sale Drops

In June, wetaunched
ASOS Sample Sale ~a
gedicated site hetping
our efforts te right-size
cur stock partfolio, by
offering customers
occess to thousands of
styles with discounts of
up to 90% off the retail
price on ASOS,

highlights

Hirestreet
partnership

We introduced our first ever rental
edit trial n portnership with rentol
marketplace Hirestreet. Over 180
styles focused on women's occasionwear
dressing were availgble ot lounch
from ASOS DESIGN, ASOS EDITION
and ASQS | UXE. The top 10 styles
have sach béen rentad an averoge
of 39 times, while the most popular
style - pictured - has been rented
over 55 times.

Homepage
refresh

This summer we
introduced a fresh new
homepage shopping
experience, with
arenewed facus
oninspiraticn oand
compelling imogery
through our unique
fashion lens.

Face + Body growth

We've expanded our Face + Body offer
with 37 new brands launching this

year acrass alt key categories, from
stratagic portners like Kylie Cosmetics
ond Milk Makeup to hyper relevant,
emerging brands like Harr Syrup,

Made by Mitchell, and The Beauty Crop.
We now have cver 200 Face + Bedy
brands on site.

(Partner Fuifils axpunsion)

We have continued to grow our Partner
Fulfils of fer over the year, scaling te

33 brands across six marksts ~ fram
Tommy Hilfiger and Calvin Kiein to
River Island and New Balonce.

ASOSPLC @ ANNUAL REPORT ANDACCOUNTS 2023

03



DALTANSI LA (|  GOVERNANCEREPORT )(FINANCIALSTATEHENTSJ

Chief Executive
Officer's statement

ASOS has had the pleasure of growing at pace
over twa decodes, developing an exciting
customer experience for fashion-foving
20-somethings, centred around a unique
combination of our own bragnds and the best
product fram the most relevant partner
brands brought to the customer inon
inspirational way. Helped by channel shift
into online. we grew at pace When grow.ng
very quickly, it’s often not optimal to do
th.ngs perfectly and to strive for operational
axcellence. It isn't the time to focus on every
detail. We found a woy to get things done
quickly: we scaled up to £3.5bn in revenue
with more than 23m active customers; we
created our own brand ond odded naw
partner brands, we expanded into different
cotegories; we bullt cur app; we added
international fulfilment centres.

However, thare comes a point when the
biggest opportunity stems not from
prioritising growth, but from focusing on
those details. and when embedding
operationol excallence con generate o hetter
return thon continuing in a quest for additional
growth at any cost For ASOS, this moment
has come. While we benefited from the boost
to e-commerce created by the pandemic in
the short term, the subsequent re-balancing
of the economy has exposed weaknesses

Jose Antonio Remos Calamonte

Hg We want to be 99n0n9m0U9 with in our old ways of doing things. This has
fashion for our consumers, and coincided with 4 significant shiftin the
. ' industry, triggered by high interest rotes
gwe them a seamless Shopplng and ¢ cost-of-living crsis. As we focus on
expe[‘ience, Consumer‘s can returning to growth, this time it will be Frem
: t foundation of profitability and
trust that we will make them Sjs,:‘;”ji,em:i;""“ ot profitabTian
!00k and feel .QOOd and we will InFY22, whenibecame CEQ, | launched our
inmovate andinvest in the areos Driving Chonge agenda. internally | spoke

about this as o two-step plan starting with
‘Back to Basics,” which was about bringing in
the right team, strengthening the balance
sheet 1o give us roorn Lo take the right
decisions in the long-term interest of the
business, and then beginning to make the
operational improvements needed for
exceptional exacution. “Ratail is Detat’, and
during the last year we have worked through
all our processes with the aim of improving
our costs 10 serve to then reinvestinto
commerciol opportunities. But much more
impartantly, operational excellence will make
us faster, it willimprove the experierce for our
consumers ond it wilf rake us an even better
place to shop. We can grow batter, that is,
mare profitably and whie generating cash.
by bringing ASOS back to being the most
inspiring destination for foshion-loving
20-somethings.

that matter most to them. /7

04 ASQOSPLC ® ANNUALREPORT ANDACCOUNTS 2023



Why can we win?

The recent challenges we have faced have
not token away our differentiated value
proposition. The second step of our Driving
Change agenda, ‘Back to Fashion', is focused
an doubling down on our strengths and the
choracteristics that make ASOS unigue.

The foundation of this program is the shift to
aur new cammercialmodel. With the objective
to always show our consumers the bast and
most relevant product, we have storted te
operate a new waoy of working that drives
faster development of new styles, faster
reaction on those that parform strongly,
faster management of the slow-moving
preduct during the course of the season, and
faster glimingtion of the older {and therefere,
less relevant} merchandise.

Qur ambtion is to be the most inspiring
fashion destination for 20-somethings. Thisis
achallenging level of ambition, but we gre very
clear on whot gives ASOS the right to win
market share. In this next phnse. we will
obsess gver curating the best ossortment
for our corsumer, through our own exclusive
bronds gnd from the best brands on the
planet. We will continue to excite consumers
with the way we style the product and we'll
help brands reach new consumers by
showcasing their product through our unique
fashion jens. We wont to be synonymeus with
fashicn for our consumers, and give them a
seamless shopping experience. Consumers
<an trust that we will make them look and feel
good and we will innovate and invest in the
areas that matter most to them. [n doing this,
in cultivating our strengths, we willcreate

a win-win for ail our stakeholders - our
customers, ASOSers, our suppliers, including
brand partners, our communities and cur
shareholders.

Afacus on speed

It1s clear that a key enabler of our vision is
speed. We will culturally place speed at the
heart of the business, enabling us to bring the
best fashion and most engaging proposition
toaur customers with significantly reduced
stock risk. [t will also help us ta build on cur
improved profitobiiity and cash generation.
For our own brands, the faster we operate,
the more relevant the data we're acting on,
giving us better inputs into our creative
process, The closer our purchase decisions
are to those of our consumers, the more we
can bring them what they reolly want. Fer our
partner brands, the faster we operate, the
more we can sell in-season and at fub-price.
It's simple, but speedis determined by the
details, Ironically, as o consequence of

growing fast, our processes become too slow.
We didn't have time to think about the best
way to do things. We often found warkarounds
rather than solutions and added layers of
complexity, which ultimately slowed us down.

But we are glreadymaking great progress.
We have streamlined sur decisicn-making,
we gre improving the use of data within our
business ond we hove begun to simplify cur
processes kmportantly, speedis already
helping us develop amcre exciting and
differentioted product, toinspire cur
customers. Speed is already helping us to
react to trends, to bring fashion-loving
20-socmethings what they want and to reduce
waste. [t means we con atiroct younger
customers, it means we can turn stock faster,
it means we can sell mere product at full price.

Ultimately, we want everyone at ASOS to ask
themselves at leost once aday, am | going
fost enough for cur consumers?

José Antanio Ramos Calamonte
Chief Executive Officer
310ctober 2023

ASOSPLC @ ANNUAL REPORT ANDACCOUNTS 2023
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Business model

ASOS is aleading global destination
for fashion loving 20-somethings,
with more than 23m active customers
in over 200 countries worldwide.

Our right to wi

Qur proposition is unique in the world of mass market fashion, set apart from peers by the combination of:

The best and most 2 A destination for style
with ‘tems from d.fferent brends styled into

FEIevqnt _prOdUCt outfits, in context, and in our differenticted

from beth exclusive own brands manufactured visyal language,

to strong ethical standards, and o curated

asscrt nent from selected partner brands
which resongte with our target audisnce.

A compelling and Competitive convenience
d istinct brand offering a defivery, returns and pagment
experience ot least comparable with our best

famous for fash-on, with widespread recognition, compstitors.
o clear point of difference, and a high lavel of
engggement with our customers.

Disciplined Capital Allocation

Our distinct model is enabled by disciplined allocation of capital with a focus on four key areas:

Operational excellence Our international model

in ail ports of our business. from buying and monaging stock which efficiently allocates capital to genaerate the hest returns
through the value chainh to our products arriving with our from our overseas operations, influencing decisions such as
customers, ali underpinned by our commitment to Fashion the degree of iccalisotion in the ossortment to the level of
with Integrity. investment in marketing in non-UK markets.

Our tech and data Cur people, culture and values

with continuous innovation at the right level of cost, with a refreshed leadership team, best-in-ciass Board and

disruptive mindset ot alllevels of the business ond a focus
on driving positive change. diversity, equity and Inclusion for
all our people.

08 ASOSPLC ©@ ANNUAL REPORT AND ACCOUNTS 2023



Creating Stakeholder Value

Delivering on our right to win creates value for our stakeholders.

( Our Customers
who benefit frum uccess to quality fashion at an ettractive
price, with an upparalleled selection of bronds and
inspirational, targeted styling.

@C

wha are empowered to contribate, learn, and grow through
our open and entreprenesurial culture,

@ ( Our Suppliers )

with whom we collaborate to foster trusted, mutually
beneficial partnerships over the long-term and support
in continuous improvement to meet cur FWI standords.

@ l Qur Brand Partners )

wha gain access to o lorge, giobol and often hord-to-reach
customer base os wall as the flexibility to work with us under
arange of different models, including our direct-to-consumer
offering, ond the opportunity to work andlearn from other
brands on sustainobility and ethical trode.

Our ASOSers

&) Strategic priorities on page 9
Stokeholder engagement on pages 34 to 37
Financial raview on pages 38 to 43

ASOS PLC & ANNUAL REPORT AND ACCOUNTS 2023

PROIE

) C Our Shareholders )

wha will benefit from a focus on delivering profitable
growth and susteincble cash generation through the
efficient allecation of capital.

Qur Communities )

both through cur work on human rights and modern slavery
in partnership with NGOs and unions in cur sourcing countries,
and through the ASOS Foundation and long-tarm ¢harity
partnerships aimed g1 breoking down barriers for young
people by instiiling contidence und unlocking talent.

o7



STRAIFGIC REPOR™

( GOVENNANCEREPORT\( FINANCIAL STATEMENTS )

Strategic review

Where were we a year ago?

In my first CEQ review 12 months ago, t explained that we had more
stack than we'd like, which had eroded our profitability and destabilised
our balance sheet; ond that some of aur customers, bronds or
activities were simply unprofitable. While externai factors had
amplified the situation, our focus on growth without due consideration
for the cost had contributad significantly and our high level of stock
was exacerbated by poor operating practices - we were too slow and
mefficient We launched our Driving Change agenda, fromed 'nternally
as 4 two-step plon, firstly 'Back to Basics', which wwvelved reducing our
stocklevels, transitioning to g new commercial model improving
profitability; refreshing our leadership team with the energy and talent
required to turn things around; and refinancing our balonce sheet.

This first stoge was uitimately obout bringing stability ond laying solid
foundations. Qur mext step, ‘Back to Fashion, is focused on regarning
the hearts and mings of our torget consumer, accelercting towards
our new commercial model, and retaining o disciglined approach to
profitability and cash geperation.

What have we achjeved over the last 12 months?

In F¥23 we have refinanced our balance sheet and removed profit-
based covenants, providing the flexibility to take the right decisions
in the long-term interests of the business, and also returned to
cash generationin the second half of the year Operationally, we
comprehensively re-defined our commerciat model to align with
best-in-class fashion principles: focusing on speed and flexibilty of
irtoke with better planning: incentivising sel-through in-season. and
cleoring stock as-we-go to maintain a healthier stock prefile.

o8

We have begun to embed anintense focus on speed and operational
excellerice througheut cur srganisation and successfully ploted cur
bast-in-class Test & React model for our highest foshion product. which
moves from design to site within two weeks, To increase speed and
flexibility with our partner bronds, we invested in new technology
infrastructure that will enable the rollout of ASOS Fulfilment Services
{‘AFS’} to support our stockless Direct to Censumer ((DTC') model.
Partner Fulfils. We empowersd o Central Merchandise Planning team
with greater control ond oversight over forecasting and maneging our
stock. We soid through B4% of the £1.°bn of inventory brought forward
from FY22 (€£120mor 13ppt of which was through the write-off of our
oldest stock), reduced intake levels to better align with demand. began
to eperate Spring Summer intake on the new commerciol model, and
ended the year with a clecner stock positien and ¢.30% less stock
{atead of our ,20% guidance).

As part of the profit focus under our Driving Change agenda,

we delivered the c.£300m of profit imprevement and cost saving
measures designed ta mitigate the iaflatianary and returnsrate
headwinds and improve core order profitability by ever 30%, by exiting
or correcting unprofitable brands, customers, and activities. The cost
savings are particularly evident 'n our cutbound supply chain with
distribution costs as o percentoge of sales improving by 120bps due
to measures including the discontinuotion of UK split orders ond
favourable negotiotions with carriers. We did this while bedding in

o new leadership team committed to establishing @ culture of
operational excellence

Our orogress has been the resuit of a huge effort by ASOSers,

a transfermation of our mindset, and aresilience to keep pushing
when our results aren’t yet reflective of our actions. While some

of these initiatives inevitably led to lower customer acquisition and
higher levels of churn, the customers that remain are more profitable
and therefore sustainable.

Where ara we going?

ASOS has over 23m active customers globally, ¢ £3.5bnin revenues,
and a highly successful coltection of own brands operating at scale.
We have an enviably strang positior from which to build our future.

We have churned unprofitabie brands, activities, and customers, mony
of the latter picked up over the pandemic, but we remain ¢ 30% bigger
than FY19, with c.4m additional active customers (n FY24 we will
accelerote our plons to transition to our new commerciol medel,
prioritising near-term cash gaeneration and the long-terminterests

of the business over short-tarm ravenue growth and profitability. The
benefits of our new mode! will become clearly visible in our profitability
and growth in FY25 and beyand

While fashicn has alwaoys been a fiercely competitive industry, | am
very ciear on what mekes ASOS unique and why we hove the right to
win market share with g profitable and cash generctive model. ASOS
is structurally set up to win agoin by putting speed at tha heart of
its cutture and operations. By obsessively focusing on cultivating our
strengths, we can offer on excitirg praposition to consumers while
also generating attroctive retures for our shoreholders.

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS2023



This stems from five strategic priorities:

1. Best & most relevant product

We must offer our customers the best assortment - the most exciting
fashian from the most relevant bronds for fashion-loving 20-somethings.
perfectly blerded with a set of our own unique brands that can only he
found at ASOS. Our own brands are already o key differentiator, with
maore than two-thirds of cur global customer base having purchased
anown branditem in the lost twelve moaths, and they are a great
customer acquisition toal, with 55% of new customer arders
containing an own brand product. The combinatior of exclusive and
retevant own brands with the curation of the most exciting ond additive
product from partner brands is our eritical competitive advantage.
This is where we must strive for leadership, invest our energy, and
focus our innovation. As a pure-play online retailer, without the volume
demands of stocking a global store estate, we can move faster with
less risk, but we have not been maximising this competitive odvanteoge.
We will move faster in everything we do, work more closely with our
brond partners, ond obsess uver bringing the most relevont foshior
product to consumers.

2. Destination for style

ASOS is the only place where brands can show their petantial in a
perfectly blended fashon context, and the only place where consumers
can experience their favourite bronds with our differentiated visual
language, creating on inspirational, rather than transactional,
customer experience. This is a core competitive advantage ond where
we must continye to differentiate. Cur in-house studio shoots ell our
product. creating o distinct visual identity. This not only drives better
engagement with our custamers but is critical to our relationships with
brand partners, who see a huge opportunity toreoch a different
customer segment than is often their core. This approach is not new:

it hos always besen a core part of the ASQS proposition. But we will
make improvements to our customer experience to translate this
critical differentiotor more directly into economic benefits.

3. A customer journey created around fashion and axcitement
Qur target market is foshion-loving 20-somethings. This tightly-
defined market segment means we con cuthentically of fer our
customers an exsiting, angaqging nnd relevant fashinn exprrience.
connecting with them at the eoarliest stage of their fashion journey
and providing inspiration, not just a transaction. Their fashion

journey does not begin with performance marketing and promotions

- by relying on these activities to drive sales. we can miss the key
stages in o customer’s journey and risk [osing them to peers Our ability
to inspire is a significant competitive advantoge, but we must bring
that tolife for bur customers however we engage with them. As we
improve our praduct and double-down on cur unigue style, we must
reignite our brand heat and remind consumers we are first and
foremost about foshion, not convenience or discounting. it is cur
ambition to restore our share of voice and show up ot every stage

in the customer journey - from discovery to purchase through to
leyolty and advocacy. We will bu'ld stronger relationships with our
best customers and turn them into advocates for our brand.

4, Competitive canvenience

Convenience remalns a key reason to shep online and we do not
overlook its role in our future growth, but we will not lock to convenience
as a cora differentiotor. We must always offer a seamless experiencea,
eaqsy ta shop, with ¢ competitive delivery proposition, returns policy,
and methods of payment. We keep oursslves at the level of our best
competitors in this arec and will be ¢ fast follower of innovation. We
made changes Lo our proposition over the last year to reflect this, yet
we continue to offer delivery within twe days to 85% of our customers
globaffy. We aiso go beyond many peers in cur commitment tofree
returns in core geographies Insome gecgraphies, we have recently
introduced paid returns after 14 doys, encouraging quicker returns,
and increasing the hkelihood of the product being rescid at full price,
thus aligning the incentives of our custemers with our own interests.
We will constantiy reassess whether we are investing into the areas
that matter most to cur customers.

ASOSPLC @ ANNUALREPORT ANDACCQUNTS 2023

5. Disciplined capital allocation

Our unique value proposition has a flywheel ffect on our financials,
suppor ting higher overoge basket volue. stronger full price sefi-
through, lower raturns rates, reduced churn, and faster stock turn,
uitimately impreving our profitobiity and cash generation and
providing the resources to drive our growth. This is underpinned by
operational excellence end efficient capital allecation, allowing us to
invest behind our strengths in a disciplined way, relentlessly removing
waste to invest into apportanity We remain committed to our
international model, with every region making a positive veriable
profit contribution in FY23, and we see long-term growth potentiat

in afl our core markets. Our core markets (UK, Germany, Fronce. US),
are aiready  or have the potential to be - large and profitable.
Accordingly, we will invest our resources significontly into these markets,
with dedicated marketing, locclised assortment and o best-in-class
convenience proposition supported by localinfrastructure (e, distribution
centres). Qutside of our core markets, we will typically use central
marketing and assortment, leveroge adjucent infrastructure, and
consider wholesale of our own brand to buld brand awareness and
supplement our scale. We will constantly reassess the classification
of our markets and adopt cur appreooch where necessary to maoximiss
the return onour investment over the mid-term.
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Priorities for the year ahead

In FY24 wo will focus vy delivering three things to develop our
competitive advantoge:

1. More relevaent product through disciplined stock
manogement and an obsession with speed

Managing our stock to optimise volue ¢reation

We have significantly intensified cur focus on stock manogement as
a critical enabler of our plon to bring the newest and most compel'ing
assortment to our customers. Optimising our stock position and Tully
transitioning to our new commercial moedel requires three elements:

{i) Eliminating old stock, turning it into cash

From FY18 to FYZ22. our stock levels doubled and sa too did our
discounts, significantly eroding our gross morgin and with it our
prefitability. While external factors amplified the situation, our
stock build-up was driven by poor operating proctices - we were
too stow ond inefficient and held stock for toafong. believing

we had Imitless "shelf space” and in the knowiedge that we could
aventually sell the stock profitably. We have made good progress
aver the last 12 months, but we must finish the job over the course
of the coming months.

{ii) A more disciplined, flexible stock purchasing model

We must also increase the occuracy and flexibsility of cur purchasing
tormprove the quality of available product and reduce older stock
carried forwardin the future. We hove put in place more rigorous
planning of stock purchasing, with oversight from a centrat
merchondising team, and we are significantly increasing our speed
to market and the flexibility of our intake. By reducing the time
from cesign to site, we have better data to support our purchasing
decisions. For our highest fashion product developed under our
Test & React model, we can test the demand for a product before
committing a significant depth. For our portner brards. we ore
rolling out Partner Fulfils and AFS alongside our wholesale model

to increase flexibility for both parties and maximise the availability
of the most exciting product while baiancing inventory risk,

(iii] In-season stock management
Under our new commerciol model, we manage our high-fashion stock
in-season, to quaranter that we roach the eod uf Lthe season with
the minimum level of stock unsold. and hence our future operations
will not be "palluted” with old stock. This releases cash to invest in
new stock, removes detractors from tha site, and creates space for
nawness. We will tackle non-performing stock immediately which
leads to a better realised price as discounting closer to the seasaon
requires shallower maorkdown. Ultimately, we focus an new, in-season.
full price product and underscore our value as arelioble source
of fashien.
Obsessjon with speed
Qur cbsession with speed is key to unlocking more relevant product
across beth our own brends and our portner brands. Through our very
suceessful pilot, we hove lounched ¢. 500 Test & React options geing
frem design to site in ground two weeks, with strong sell-through and
minimal promotional activity. At present, Test & React makes upless
than 1% of own brand sales but scaling this up to over 10% of own
brand by the end of FY24 and ¢.30% in the medium term will bring mare
exciting product. have a meaningful impact on our gross margin and
support a cleaner stock profile.

Our refreshed commercial leadership team will also bring new woys of
working with our brand partners, further strengthening relationships
with strategic brands. Qur flexible fuifilment model, encompassing
Partner Fulfils and AFS, is an importent tool, giving access toboth
additional product and better availcebility from highly relevant brands.
Cver the course of FY23, we have scaled cur Portner Fulfils offer ta
33 brands in six rarkets and invested in our technology and team to
support twice the number of brandsin double the number of markets
in FY24 as well as lounching AFS.
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Better sourcing

we will also offer better, more relevant preduct by improving cur
sourcing. Simply by sourcing from the right lacations, simplifying cur
processes and conselidating our supplier bese we see o 2 to 3ppt
intake margin apportunity aver the mid-term, which brings benefits
not Just in terms of own brand pricing, but alse quality, speed and
corporate responsibilty standards in our supply chain. InH2FY23
we have already cchieved a ¢.2 ppt Yo increase in intuke margin

on ASOS Design Womenswear, where our changes are furthest
pregressed. This has supported investment into lower prices, ensuring
our own-brond product is competitive in terms of price and quality.

2.Strengthen our relationship with consumers

ASOS pioneered the use of cultural marketing, content marketing and
organic social medic to build engogement ond relevance withycung
fashion lovers. inrecent years. exacerbated by our stock build-up,
ASOS customer experience and engagement has too often centred
around discaunting or convenience, not fashion and brand storytetling.
Over time, ASOS has become overly focussed on promotion and
performance rarketing and we must re-focus on building higher
quality customer engagement centred oround fashion inspiration

and excitement. Customers will love ASOS becouse we have the best
and most relevant product, becaouse we are a destination for style,
becouse we offer a customer experience geared around Fashion and
excitement and, but not oniy, because cf the convenience of our of fer
‘We must bring that to fife in our communicatian, in our products ong

in all our experlences. We wilf oo this by re-igniting our brand. growing
appeal amongst our target audience by being present with our fashion
message in the earlier stages of the customer jour ney and by focusing
every mteraction with our customers on fashion.
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InFY24, we willinvest agreater proportion of our marketing budget
into raigniting our brond, moking ASCS famous for tashion again. This
willinclude a £30m incremental investment focusing on the UK market.
We will iterate our plans throughout the year as we understand what
resonaies most with our target customer The benefits of brand
marketing are lagging. within 3-6 months we expect to see greater
share of voice on social and increosed brand search and over H2,

we will start to see increcsed visits, improved conversion, new active
customers, greater order frequency and o halo effect of stronger
returns on performance marketing,

3. We will reduce cur costs to serve, remove waste and
improve our use of datc

While we begin tolook agan towards growth, we wilt retain our focus
on operational excellence, simplifying all of cur processes and removing
wasted time and cost to reinvest into productive commercial activities
Cne aspect of thisis better prioritisation, ensuring we ore allocating
resource to projects that will generate areturn. This culture of
operationol excellence willbe aided by inereased access to an
improved use of data thraughout our orgenisation and we continue
toinnovote in this area. We continue to develop our dota science and
machine learning capebilitios which we deploy ocross our business
oreas and to improve the customer experience.

A key focus areals returns. While we continue to believe that free
returns are a core part of our customer propositien, there are goed
returns and bad returns. Good returns help acquire new customers.
increase basket size and are an integral part of a profitable customer
Iifetime. Bad returns are fromunprofitable customers, serial returners
or for an unnecessary cause - for example, poor quality or incccurate
sizing. We will constantly strive Lo elfiminate bad returns by closer
scrutiny of returns dato to dentify high returning products, brands
or materials and taking corrective getion and impraving tha size, fit
and quality of our products alengsige Al forecasting to drive better
decision-moking.

AS0S has ended £Y¥23 asmaller but more resilient business ond
remains one of the leading players in online 20-something fashion.
While the market hos evolved ang aur medel has adapted aceordingly,
we mustn't lose sight of our core purpose Our strengthin the poast
came [1umow relentless tocus an bringing the most exciting fashion
to consumars with a focus on inspiration and style. By doubling down
on that winning formula and evolving our eulture to place speed at the
heart of everything we do, we can win agein

José Antopic Ramos Calomonte
Chief Executive Qfficer
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Our values

Our mission is to be the world’'s number
one destination for fashion-loving
20-somethings. We believe in aworld
where you have the freedom to
explore and express yourself without
judgement, no matter who you are

or where you're from.

We are

Authentic

We celebrate what makes us
unique and stay true to ourselves.

Our business is built onan inglusive culture
which encourages passion, enthusiasm and
develppment so our ASOSers can bring their
best salvas towork. We recognise thatit's our
ditferences which make us stand out from the
crowd, giving our ASOSers and customers the
confidance to be whoever they want to be.

T

guided by
our values
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Brave

We've been bold and ambitious
from the start —it's in our DNA.

Wa're empowered to try semething different
with the freedom to fail, turning left when
others turn right. We use our voice todrive us
forward, speaking up on the things our people
and customers care about and challenging
the status quo.

Creative

We have a curiocus and
adventurous spirit - it's who
we are and runs through
everything we do.

We balance leadership with learning by
teing comfortable as an innovator and
when following in the footsteps of others,
Our products and plotformare fuelfed by
creative passion ond o deep understanding
of our customers, allowing us to empower
millions of people around the world

Disciplined

Great work doesn't
happen by chance.

We need to take time in our pursuit of
excellence, haning cur skills, perfecting
aur craft. executing our plans, being
comfortable with the uncomfortable
and bridging the gap between goals
and accomplishments. It's o strategy
that allows us to create on ASOS
that's budt for future success.
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Our people

The people behind the brand

We want the experience of our people to be
like no other - an experience that ASOSers
love. where theylearn, collaborate. embroce
change and can be authentic, brave, creative
and cisciplined in everything they do.

Understanding our peaple

It's more impor tunt than ever to listen to our
peopie and understand how theyre feeling.
We continue to use our employee engagement
survey, ASOS Vibe, os another tool clongside
our employee forum, the Voices Network, to
get feedback from employees and managers.
This way we know haw our people really feel
about working at ASQS, so we can then focus
action on the areas that matter most,

Attracting and retaining

amazing people

This year hos seen a shift in the telent
landscape across the Technology and Retal
sectors, with many organisations focusing
mare on retaining high-performing tolent’,

We hove adopted an intarnal-first approach,
to give our people greater opportunity to
progress, develop and leveroge their skills in

new areas. Approximately one third of our
vacancies are currently filed by internal
talent and we want to centinue to build on this
through suscessian planning ond developing
our people, whilst also ensuring we are

going to the market to bring in different
demographics and diversity of thought and
skills for theteles that we hire externally.

Apprentices

Individuals enralled since 2017

It features dynomic job adverts that
recommend personalised content based on
the department that the user is interested in,
including our Tech Blag end the career profiles
of many of our ASQSers. There is also o chatbot,
which enhances the candidate experience

by providing real-time responses to queries.
Since launch we have seen a significant
incregse in visits and applications as a result,
highlighting the continued strangth of our
employer brand.

A key part of our attraction and retention
strategy continues to be engaging and
attrocting diverse, international talent and
we have developed new par therships this year
to encble us to connect with, and inspire,
diverse talent communities. We have hosted

a series of careersinsights events ond run
campaigns togethar with our partners,
including myGwork, The Qutsiders Perspective,
The Prince’'s Trust, Centrepoint, Fashion
Mincrity Report and Black Girisin Tech -

all with our Employee Vaolue Proposition

‘Be whoever you want to be at ASOS at

the heart.

I June, we lounched new hiring at ASOS
training for cll monagers, to upskill hiring teams
and support our mission to create equitable
and inclusive hiring experiences. The content
of the trairing focuses on inclusive hiring
prattices and reducing unconscious bias,

to helpbreak down barriers for talent from
traditronally under-represented backgrounds.
Ja support our commitment towards building
a diverse workforce, we strive to ensure our
Job adverts and descriptions are supperted
by inclusive language and that all opplicants
are granted accommodations to help them
thrive through the gpplication process.

We clso offer guaranteed interviews to any
candidotes with disabilities or neurodiverse
conditions who meet the minimum eligibility
criteria for the role

Reinforcing this impor tant message is our new
ASOS Careers site, which was successfully
launched in Februdry. The new site provides

a seamless user experiance that gives
condidotes on authentic insignt into the
ASOS culture, and the breadth of exciting
coreer opportunities that we offer.

We ore also excited to have launchad our
new business-wide inclusive hiting committee
thie yoor, which will enable us to have
consistently bolanced representation
onour interview ponels

Developing our people

In Mareh 2023, we faunched our leadership
curriculum, Liberating Leoders, with further
investment in licensed content, podcasts,
articles, video and workshops to support the
enterprise of the development of cur leaders.
We also have the imminent launch of our
employes development curriculum, Liberating
Self, that will support all ASOSers’ personal
and career developmaent in areas of self-
awareness. building relationships and business
know-how. This year we have olzo initicted
investment in an organisction-wide learning
management system to significantly enhance
employee perfermance, streamiine training
processes. and promote a cuiture of
continuous lecrning and development within
the orgenisation.

Apprenticeships

Wae ara o proud apprenticeship employer and
have enrolled over 500 individuals since 2017
We believe inthe power of apprenticeships
to unlock potential and understand their
importonce i building eritical skills,
contributing not only to the future of our
business but the wider UK economy.

We hove 162 ASOSers (5% of our workforce)
currently enrolled across 14 apprenticeship
stondards. including pathways for dota,
finance, and leadership ond management.

1 Source: L:nkedin Global Totent Treads, May 2023,
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We use our apprenticeship lewy to create
memorable development experiences that
allew for workplace application whilst
studying towards achieving recognised
quaifications. This year we have invested
over £600.000 of aur apprenticeship levy
n approved training.

\We have launched aur new lendershipr and
management apprenticeship offer, The
Greatnass Progrommes, across two cohorts.
Thisis designed to equip our managers with
the skills, behaviours ond mindset to becoma
aleader at ASQS. It covers topics inciuding
self-awareness. relationship building, project
management and operational maragement.
74 ASOSers are currently enrolled, with 20
due to compteta in FY24 along with 37 of our
other apprentices.

We are passionate about recognising success
and reising the profile of apprenticeships
across the UK. This year we hosted our
biggest Notional Apprenticeship Week
celebration to date, including an event with
our CEQ, José, and 83 apprentices from the
FY23 acodemic year who had successfully
campleted their qualifications.

\We are committed to investing further in
this spoce by creating new oppoertunities

to provide access to education for ailand
cantinuing to support the growth of ifelong
skitls for our ASCSers, We have showcased
aur commitment by joining The 5% Club,

an industry-led initiative focused on driving
momentum into the recruitment of ‘'earn and
learn’ roles and we are also c member of the
Institute of Student Emplogers, the biggest
student recruitment and development
community in the UK.

Supporting our people

The heaith and wellbeing of cur peopleisa
huge priority for us. Wa have continued to
run an ongoing campalgn of events to raise
awareness of the support we offer ond break
down the stigma that sadly still exists around
various health and wellbeing challenges. Some
of the things we have dene this year inciude:
a series of panel events featuring our
ASOSers sharing their stories abeut mental
health for Mentat Heaith Awareness Week,
bringing i guest speckers to debunk myths,
rebronding our Employee Assistance
Programme, making the service more visible
and appedling. We have run five training
sessions for managers in order to support
them in proactively managing their team’s
wailbeing, including the tools to enable them
1o positively ntervene at the right times.
Most recently, we've trained 106 ASOSers
ccross the world to be Mentat Health Aware
with Mentat Health First Aid England. Qur
‘Reach Out Reps’ are now on hond tolend a
listening ear, and provide first line support,
for mental health and wellbsing,

As we step into FY24 we are building anew
framework that wil pos‘tion wellbeing
through e holistic frame to help guide
ASOSers on ¢ more informed journey of

sustainable wellbeing, resilience ond self-care.

A continued focus on Diversity, Equity

& inclusion (DEI}

FY¥23 saw the octivation of ou~ awar d-winning
ALL iN Learning Programme. This is an
opportunity for diverse learning experiences,
engaging activities and exploring the octions
thot support cur culture of inclusian. We also
continue to drive cur successful Reverse
Mentoring programme, expanding the
experience from our Manogement Committee
to now include all Sen.or Leaders ocross

the business.

This year we were delighted to showcose
and recognise our LGBTGH+ employees and
customers as well as the wiger community
at tnis year's Pride celebrations, extending
ouJr presence across three parodes: London,
Berlin and Belfast.

Qur disability and neurcdiversity network
“Same but Different” is dedicated to driving
change in the areas thot matter mest and

we have collaborated with disabifity and
accessibility experts through internal events.
We haove begun to review cur approach to
accessivility. working with external specialists
toidentifyimprovements. ASCS now has
accessibility guidelines ond a full framewocrk
for our digital learning content, including more
infor mation round the assistive technologies
that are availaple.

We are proud that our Northern ireland

Tech Hub team achieved a national Autism
Nllmpact Award througn implementing
reascnable adjustments and wider interventions
for ASOSers with qutism. The site is now
aceredited up to July 2026, and we intend to
rall out this progromme Lo more of aur sites,
as we work towaords becoming o cer tified
autism friendly organisation,

Our partnership with Fushion Minority Report
is focused on bridging the gop between the
fashion industry and under-represented
talent, We continue to fund projects that

Gender Diversity
Asat 3 September 2023

support the crective and professional
development of young people from
marginalised groups and connect them
with theindustry, including:

® Secondary School programme: industry
workshops to promaote the fashion industry
as acareer poth;

® Online learning hub: A community hub for
emerging talent to upskilland netwerk with
industry professionals;

® Mentershio Frogremme; Muiti-brand
industry-ied mentoring programme for
young professionais. We fulfilled three
placement roles for mentees, with one
mentee sacUring d permanent position,
with a total of four ASOSers becoming
mentors; and

* intro toIndustry: an insight day ot ASQS
HQ for 25 students from Newharn College.
Three ASQSers provided secondary school
students withinsight into the fashion
industry and discussed the varying roles
within the business.

We've been addressing the diversity of
ownershipin our brend portfolio, with the
long-term goal of reducing economic
inequaiity by increasing the percentage of
ethnic minority brand partners, The faunch
of scoletP. cur first incubator progromme is
designed to support the upscaling of athnic
minority owned brands. We lounched our
third ASOS Design South Asian Wedding
range with the support of our South Asian
sounding board, inciuding style guidonce for
studio teams and onboarded four new Scuth
Asian-owned brands

{n 2022 we committed to hiring o dedicated
DEl Directer. With this person now in piace
we are gctively engaged in creating a robust
strategy that octively supperts the specific
needs of our ASOSers.

OFemaTe ‘ Mate

50%

12roles

236 roles

3.038roles

Ethnic Diversity
Asat 3 September 2023

t2roles
[
236 roles

:=

3,038 roles

| Defined us "Head of ond above paositions. Pleose see poges 78 to 79 of ow Nomination Committee Repary
for further information on our Senior Leadership diversity,
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Fashion with Integrity is our
programme for managing
sustainability and corporate

responsibility at ASOS.

First launched in 2010, Fashion with integrity
was refreshed in 2021 with the introduction

of four goals Be Net Zero, Be More Circulor,
Be Transparent, and Be Diverse (for more on
these, including definitions and KPis, head to
asosplc.com/fashion-with-integrity). While not
afallview of all our work in this areq, these goals
are a key tool inmaraging and prioritising our
activity across People and Planet.

Ag with last year, we published a Fashion with
Integrity Progress Update alongside our
half-year results. looking back on the previous
finaneial year, This FY22 Progress Update can
be accassed on the ASOS plc website.

Within our Progress Update we caver our
performance across our FWIKPls and metrics
(puges 8-41), We olso summarise how we
currently defire and measure our KPls

{poge 46 onwards). The report marked our
first sustainability reporting in refererce

to the Global Reporting initiative {GRI) ond
Sustainability Accounting Standords Board
(SASB) reporting stondards.

The regulatory and legisiative landscape on
ESG motters s evolving rapidly oeross our
key markets. We are closely monitoring
sustainability legisiation including upcoming
reporting reguirements and will be adapting
our future approach to sustainability and
seporting Sccordingly. Implementing
technology, systems, and processes to enable
compliance with new and evolving legislation
{inparticuiar around the capture and
assuronce of data), remains o keyareo of
focus for our busness,

As part of a broader raview of environmental
clairms used across the fast fashion retailer
sector, in July 2022, the UK Cornpetition and
Markets Authority (CMA) opened an
investigation into ASOS and two other fashion
retailers in reiation 1o environmental ¢laims
iused in connection with the promotion and
sqle of fashion products {CMA Green Claims
investigation). ASOS continues to co-operata
with the CMA Green Claims Investigation.

We ore currently reviewing ond where
necessary revising cur FWI goals and KPls.
This will ensure we are remaining true to our
Fashion with integrity programme, while being
transparent on our progress using the most
retevant mat-ics. The revised FWIl programme
is gue for publication in FY24,

1%

FY23
in focus

Below we hove summarised our kay octivities
for FY23 across the four gool areas of Fashion
witn Integrity. We haove also continued to
deliver activity outside of these gogls. This
includes publishing our 2030 Chemicals
Strategy (aveilable at asospic.com/
fashlon-with-ntegrity/reports-and-policies)
for ASOS own brand products to ensure we
consistently defiver chemically-compliant
praduct to our customers. working closely
with our suppliers, dyehouses, printers,
leather processcrs and loundries.

Fashion

with

ntegrity
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( f8e Net Zero )

Animportant component of thisyear's
Fashion with Integrity Progress Update was
our announcement of plans to update our nat
zero ambition (see page 10 of the Progress
Update). This reflected the publication of the
latast Science Bosed Targetsinitiative
Corporata Net-Zerg Standarg' far businasses,
which focuses ensetting ond achieving
stringent, long-term emissions reductions
targets before neutralising residual emissions.
We are also reviewing our existing verified
science-based targets to ensure they ahgn
with the latest best practice.

Cur energy monagement system covers all
our direct operational sites globally. This year.
we buve continued to identify and resolve
spikes in our energy consumption. We are

alsa in the process of conducting a feosibility
ossessment to phase-out gas consumption
across these sites to reduce our emissions.

We are continuing to explore initiatives to
reduce emissicns associated with not only
deliveriesin our key territories, but alse
returns ond inbound shipment of goods.

Engaging with our suppliers to understand and
support their decarbonisation journey iskey
to reducing our emissions. We have continued
towork with Worldly (for merly known as Higg)
to encourage sharing of detailed environmental
data from our top suppliers.2 Through the
Worlgly FEM (Facility Environmantal Module),
suppliers must provide us with infarmation en
their carbon emissions and other environmental
data and are encouroged to set targets and
devise action plans to reduce their emissions.
As more suppliers complete the FEM, we can
better estimate carban emissions for our
ASOCS own brand supply chain and identify
areas for improvement,

&) Toread ourlatest performance dota
against Be Net Zero, head to cur Fashion
with Integrity: FY22 Progress Update,
For FY23 Scope 1and 2 emissions data,
head tc pages 30 and 31.

( Be More Circular

) (

Be Transparent )

Our focus on materials ond embedding our
circular design principles? has continued
under our Be Mere Circular goal. This year we
have intensifiec our work to change the type
of materials we use in our products to maore
sustainable alternatives {meaning raw
maoterials whose production has been proven
to have alower environmental impact than
the production of corventional forms of these
materigis). We have set clear interim interndl
targets for use of more sustainable matericls,
storted rolling cut mandatory training for our
product teams on more sustainable materials
and certification, and steppad up support to
aur suppliers - inciuding mandatory webinars
explaining their crucial role -0 switching
materia's. We nave also continued the
development of systems and processes

to better record and validate our use of
these materials, os described on pagae 20

of our Fashion with integrity Progress Update
for FY22.°

In 2022 we developed nine jeans styles ana
seven denim styles that met The Jeans
Redesign guidelines.® The project wos run
by the Ellen MacArthur Foundotion from
2019-2023 and brought together leading
brands, fabric mills, and gorment
manufacturers to follow a set of guidelines
and cammen definitions to redesign and
make jeans fit for a circuler aconomy.

You can read more about the project, the
circular economy, and niir participation on
tha Ellen MacArthur Foundation's website at
ekenmacorthurfoundation.org/the-jeans-
redesign/over view.

Products developed must meet a number

of mandatory quidelines to ensure they are
made to be used more {able to withstond 30
home washes}, made from safe and recycled
or renewable inputs {such as using organic
cotton), and made to be mode again (with
removable compenents such as buttons or
rivets replaced with bar tocks). Each product
also included a GR code printed inside

and linked to a webpoge with information

on material composition and components
for disassembly.

&) Watch our Senlor Bustainability Partner
Rebecca Garner discuss Fhe Jeans
Redesign an the Ellen MacArthur
Foundation's Circular Economy Show.®

Through olr angoing partnership with Centre
for Sustainable Fashion {CSF), a research,
education and knowledge exchange centre
bosedat London Coliege of Fashion, UAL, we
gothered lessons learned ond feedback from
the product development taams who worked
on our previous circular design coliections.”
This feedback was used to create acircuiar
design tool which identifies the steps required
to successfuliy plon, develop, andrelease
acircular design collection. This tool will be
important in seppor ting the implementation
ef our circular design stroteges ot scale
during the design stage ond to empower
commercial teams.

ASOSPLC @ ANNUAL REPORTANDACCOUNTS 2023

We say that we can't Tix what we con't know,
which is why ensuring transparency and
visibility of our supply chain is so mportont to
protect those who work withinit. We currently
have vig bility of oll manufocturing sites

{Tiers 1-3)% involved in the production of

ASOS owr brand products. which we have
maintained for several years.

As part of our efforts to achieve grecter
transparency irto our matericl supply chain
we implemented several key initiativesin
F¥23. This includes devaloping and launching
a Tier & troceabllity policy. requiring all Tier 1
manufocturing suppliers to dectare their
fobric mills; dalivering internat fabric
management training, helping ensure fobr ics
used in ASOS products are fit for purpose;
and implementing a fabric specification form
requiring all Tier 1suppliers to complete fabric
information including nome of weaver or
knitter, dyeing, and finishing and printing house.

For the first tirne this year, we also colleborated
with o mill and cotton farm based in Brazit and
amillin Turkey to ensure we have visibility to
Tier 6. This pro ect was completed with our
Womenswear denim team for three product
styles, Foliowing its successful completion. we
arenow locking to scole the project amongst
other product categories.

To support the delivery of our human rights
strategy, this year we completed asolience
human rights review. This supports the
pricritisation of our human rights work based
on the risks to peopie (s expected under the
UN Guiding Principles on Business and Human
Rights)® and based on an internationaliy
recognisad methodolegy (described in the
UNGP Reporting Framework)

Ona of the key tools we use toensure the
human rights of worker s in garment foctories
ore respacted and protected is sociai (ethical)
audits. We have developed a new social audit
methodology for our supply chain to support
us in meeting forthcoming obligations on
human rights due diligence. Through the new
audit methodoloegy. we ore coliecting data
on the salient human rights risks in our supply
chain, which wili help us te tailor our work

to specific needs in different regions and
support our suppliers to oddress issues.

w} Recdour latest modern siavery statement
for more on how we manage risk in our
supply chain, ovailoble at asesplc.com

1 Reod more ot sciancebosadiaorgats.org/net-zero

2 Moredetalon thisis provided on page ™ of our
Fashion with Integrity; FY22 Progress Updote,
asos.com/discover/clirevler-gesign

4 0505-12954-51.53.0u-west-2 amazonaws.com/

files/8816/850N/087I/ASCS_Fashion_with_Integrity,

FY22, Progress_Update. pdf

amf thirdight.comslinkxglysqrail- maS5wp/@/ #

ellenmaaerthurfoundation.org/videos/spisade-B5-

redesigning-jeans-and-bulidings

7 ases com/discover/circukar-design
For o description of our Tier levels, head 1o gsosple;,
com/foshien-with-Integrity/peoplefour-approach/

9 ohehrorg/shes/defoult /files/documents/publications/
guidingprinciplesbuaineashr_en.pdf

0 ungpreporting.org

[
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Fashion with integrity continued

Working with our brand pdrtners remains

a key part of our approcch to driving
transparency gnd human rightsin the fashion
industry. Throughout 2023 we have further
strengthened our approach towards cur
brand partner dye dikgence: developing

new environmental and ethicol screening
processes for vintage and pre-loved sellers
and working with the Fashion Minarity Report
through the scaleUP project (detailed under
Be Diverse below) to understand how we

can make our on-poarding processes more
accessibie for ethnic minority-owned bronds

We have also re-launched our seif-assessment
questionnaire {SAQ) as an annual review
process for all existing brard partners to
anable us to identify potential adverse risks
within our extended supply base and develop
learning epportunities to further support
our brand partners to make improvements,
Within the FY24 self-assessment cycle,

all brands are asked to describe how

they monitor and ossess tha social and
environmentol impacts of their pusinass
operations. Additional support will be
available for small ond growing brands over
the yeor ahead, including through the launch
of anFWllearning hub scheduled for FY24.

C

This year saw tha delivery of the final
chapters of our award-winnring ALL IN
Learning Pragramme. offering our ASOSers
an opportunity to participate in diverse
learning experiences and engoging activities
and exprore the interventions that support a
culture of inclusion at ASOS. We also continue
to drive cur successful reverse mentoring
programme, expanding the experience from
our Management, Committee 1o now include
all Senior Leaders across the business.

Our Talent Acquisition teom continues to

pioy a key role in helping us build a diverse
workforce across ASOS by ensuring our
recruitment processis fair inclusive, and
equitable. This yedr we have worked to deliver
anew tolent sourcing approach that is fully
embedded into our Talent Acguisition teom’s
recruitment process —introducing new
measures such as batanced shortlists, inclusive
job descript ons and hiring manager training.

We stepped up our Pride activity this summer,
continuing eur parinership with giobal charity
Safe Spoce Aliance for o second year. This
two-yeor partnarship and £40,000 donation
are all about supporting the sustainable
growth of the organisation, roising owareness
and expanding its directory of safe spaces
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Be Diverse )

across as many locotons Os possible globally,
and strengthening the safety interventions
and supportit offers members. We were
delighted to celebrate cur LGBTQ+ employees
and customers at tins year's Pride celebrations
acrossLondon, Berfin, ond Belfast,

Our partnership with tha Fashion Minority
Report (FMR}is focused on bridging the gap
between the fashion industry and
underrepresented talent. We continue to fund
and participate in projects that support the
creative and professional development of
young people from marginatised groups and
connect them with the industry. This inciudes
porticipating in the industry-ted mentoring
programme for young professionals, w th

four ASOSers becoming mentors and ASOS
fulfillirg three placement roles for mentees -
with one mentee securing a permanent
positionwithin the business. We were also
proud to host an insight day at our headquarters
for 25 students from Newham College,
offeringinsightinto the fashion industry

and the vorying roles within the business.

Together with FMR we have also lounched
scoleUP. onincubator programma to support
the upscaling of ethnic minority-owned brands

on ASQS and within the industry. Developed
caliaboratively, the programme will prov'de
two successful condidates with insight ond
guidnnce from teading industry experts,
wholesale opportunities ircluding the launch
of one collection available exclusively on
ASDS, and one year of mentorship from
business leaders. The two successiul
businesses will also pitch for uo to £20,000
of funding each to support their growth,

In addition, the prograrmime will alse onboard
up te five additional emerging brands who will
benefit from workshops, mentoring, ond the
opportunity to showcase their brond os part
of the February 2024 scoleUP press and
buyers’ shawrcom.

&) Readabout scaleU?, our incubater
programme for ethnic-minority owned
brands delivered with the Fashion
Minority Report: www.asosple.com/
news/faghion-minerity-report-and-
asos-launch-scoleup-incubator-
suppart-ethnic-minority-owned-
foshion-brands

Pictured left:

One ef aur scoteUP
20723 winners,
designer lsohalle
Penmngion Edmead
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Task Force on

limate-related Financial

Disclosures (TCFD)

We recognise the importance of playing our

part in combatting climate change by working

to reduce our impact on the planet.

We acknowledge that our transition to being
a lower carbon business and the physical
effects of global werming could impact our
operations, strategy and financial planning.
Climate chonge is an impor tant issue for our
stakeholders. We've demonstrated our
commitment to sustainabllity and corporate
responsibility since 2010 within our Fashion
with lntegrity (FWI) programme. Further
details can be found on poges 16 to 18.

Understanding and effectively monitoring our
risks and opportunities enables us to set
approprigte climate-reloted goals, Beirg oble
to track our progress in a transparent way
and to make useful climate-related disclosures
1s essential to maintain the trust and
engogement of our stakeholders. We fully
support the recommendations of the Task
Force on Climate-related Financial Disclosures
{TCFD) and welcome the positive impact that
these have on the integrity ond comparability
of climate raporting.

Statement of consistency

The Group's climate-related financial
disclosures balow are set out with reference
to Sections 1= 4 of the TCFD 'Recommended
Disclosures’ frorm chapter "G, Guidance for
All Sectors’ within the TCFD's publication
tmplementing the Recommendations of the
Task Force on Climete-related Firancial
Disclosures (2024 {the TCFD Guidance).

Wa have achieved consistency with six of the
11Recommended Disclosures and partial
consistency for the remaining five. As we
continue to evolve and mature our processes
that support these disclosures, we are
warking towords enhancing the quality and
cansistency of our reporting. For transparency.
balow we have outlined the Sections ond
Recommended Disclosures where we are

not fully consistent and our planned response
to address these:

® Section 2 - Strategy
~ Racemmended Diaclosures a}, b), .
and a): our disclosures enly consider
the Group's direct operations and
own-brand supply chain. Although the
elemants we have includad represent
the targest ond most direct areas of risk
to our business (making up 66.6% of our

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023

total Greenhouse Gas (GHG) emussion
footprint iInFY22) we recognise there
are also physical climata risks ossociated
with our partner bronds’ operations and
associoted supply chains.

Our planned response: The breadth
and differing structures of cur brand
partners’ operations and supply chains
make the task of incorporating them into
our analysis of climate-related risks ond
opportunities complex. During FY23 we
have engaged with our portners to
identify the best approach to assess
these areas of risk ondimprove our
future disclosures. As port of updoating
our scenario analyses in FY24, we work
towards incorporating thesa learnings
andimprove our understonding of the
quantitative financiol impacts of our
climata-related risks and spportunities,
with the aim of being consistant with the
TCFD Guidance in the next 1-2 years.

- Recommended Disclosure b): we have
not previded a transition plan to show
how we will meet the requirements of
the UK Climate Change Act 2008
(2050 Target Amendment) Order 2019,
although we acknowladge thot we fall
under the jurisdiction of this legistation,

Qur plannead response; During FY24,
whilst updating our FWIi Strategy ond
reviewing its metrics and targets, the
Group will develop cur Climate Transitian
Plan. This willbe aligned to the Transition
Plon Taskforce's{TPT's) recommendations
and will gutline our plans for transiticning
to alow-carbon econamy, meeting our
updoted GHG emissions reduction and
net zero targets, ond specific initiatives
supported by associoted capital and
operational expenditure modelling that
will show how we can achieve our plan.
We expect this to be published in FY24.

Section &4 - Metrica and Targets

- Recommended Disclosures a)and c):
wa have not repor ted metrics or torgets
relating to the following cross-industry
climate-related metric categories
{shown in bold) that are described
withiin Table A2.1 of the TCFD Guidonce:

- Transition Risks ~ Amount ond extent

of assets or business getivities vulnerable

to tramsition risks

- Physical Risks — Amount ond extent of
assets or businass activities vuinerable
to physical risks

- Climate-Related Opportunities -
Proportion of revenue, assets, or other

business activities aligned with climote-

related opportunities

- Capital Deplayment - Amount of
capitel expenditure, financing, or
investment deployad towards climate-
related risk and opportunities

QOur planned response: We are in the

finai stages of developing and embedding
our new commercial model. This focuses

onimproving our speed to market, ond
reducing our stockholding and product
volumes, and will therefore impact our

supply chain and resuiting inputs needed

when calculating appropriote metrics,

These changes could particularly impact

metrics relating to our physical risks as
the sources and structure of our produ
intake evolves. in F Y24 we are also
updating our FWI Strotegyand
completing a review of its associated
metrics and targets. Updates to plans
for our Be Net Zero goal inparticular,
will affect the inputs for analysing our
transition risks and opportunities.
Once these changes have stabilised,
we will have better certaintyover the

ct

assumptions and mitigation plans needed

to enable calculation of accurate
quontitative financial metrics for our

climate-related risks and opportunities,

with the aim of being consistent with th
TCFD Guidonce in the next 1-2 years.

In making this statement we consider
that these disclosures also meet

the requirements of LR 9.8.6 (8}

{UK Listing Rules).

e
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Key

@~ ©

supply chain

TCFD Guidance —11 Disclosure Recommendations

Farticl - as we have only considered
our direct operations and own-brand

Partial - as we have only considered our
direct operations ond own-brand supply
chain and are yet to develop and publish
our Climata Transiticn Plan

Partal - as we hove not reported
metrics or targets relating tocer tain
cross-industry climate-reloted
categeries showr nJable A2.1 of
the TCHD Gudance

Recommendation Description

Governance

b) Describe managemeant’s role in assessing and managing climate-retated
risks and oppor tunities.

Strategy

a) Describe the Board's oversight of climate-reloted risks and opportunities.

Consistency Pages

20 - 21

20-21

i
|
i

a) Describe the climate-refated risks and opportunities the arganisation

has idantified over the short, medium, and long term.

) Describe the impact of climate-related risks and oppor tunities on the

ergonisation’s busingsses, strategy. and financiol plannirg.

c) Describe the resilience of the organisation’s strategy, toking into
censigeration different cimate-related scenarios. including a 2°C
or lower scenario.

22
22-27

22-27

eYeJollolo

Risk Management

a} Describe the organisotion’s processes for identifying and assessing

climate-related risks.

b} Describe the organisation’s processes for managing ¢imate-reloted risks.

c) Describe how processes far identifying, assessing, and manoging
climate-related risks are integroted into the organisation's overail

risk management.

28

28

28

Metrics and Targets

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas

a) Disciose the metrics used by the organisation to assess ciimate-related
risks and opporturties in ine with its strategy and risk management process.

{GHB) emissions, and the reloted risks,

c)Describe the targets used by the organisation to manage climate-

refated risks and opportunities and performonce against torgets.

28-29
28-29

29-30

OO OO

Section 1: Governance - Disclose
the organisotion’s governance
around climate-related risks

and opportunities

The paragrophs below capture our response
to Recornmended Disclosures:

a) Describe the Board's ovarsight of
climate-retated risks and
opportunities, and

b) Describe management's roie in
assessing ond monaging climate-
related risks and opportunities

The Group's oversight of climate-related
risks ond oppor tunitiesis delivered through
the Board, Committees and management
governonce structures set out below.

20

Regular reporting and clear manggement
infarmation enable effective oversight,
ascalation of rigks and timely responses,

Climate change risks and oppor tunities are
criticol for the Group and are recognised ond
tracked as one of our principol risks [shown

on page 48). The Board has established an
Environmental, Social gnd Governance (ESG)
Committee to oversee ESG matters and
delivery of the Group's FWI Strategy. During
the year we have ref-eshed and strengthened
the skil's and experience of the Committee
through new appointments. The Committee

is now formed of three independent Non-
executive Directors, Anna Maria Rugarli {also
the Chair), Wei Goo and Jose Manusl Martinez
Gutiérrez, alongside Non-independent

Non-executive Director and Founder Nick
Robertson, For moreinformation on the
Committee members’ relevant skikis and
experience, please see the Board biographies
onpages 55 to 56.

The focus areas of the £SG Committee
include:

® Defining the Gruup's ESG Strategy
(our FWI Strategy) and ensuring it aligns
with our Group Strategy and business
model. Under this focus area, the Committee
is driving an ongoing refresh of our FWI
Strategy and re ated goals for launch
later in FY24,
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& (Overseeing the £SG practices and
initiatives of the Groug to ensure thay
remain appropriate, relevont and effective
in deiivering our FWI Strategy. Monitering
the output of these activities to trock
progress against cur goals,

# Monitoring refevant legal and regulatory
requrr ermentis and ensuring our cemplionce
with thase in conjunction with the activities
of the Board, Audit Committee and
Management Committes.

# Ensuring all stakeholders receive
appropriate and accurate informaotion
ubout the Group's ESG activities.

The ESG Committee meets as a minimum
bi-annuaity under its Terms of Reference ana
provides feedback to the Board on climate-
reiated risks. opportunities, issues and
activities after each meeting. Within the
wigler business other management forums
are in pface which regutariy report to the
ESG Committee and Board to support with
discharging their responsibilities.

Qur Audit Commitiee s also formed of
Independent Non-executive Dirgctors and
oversees and ensures the approprioteness of
the Group's governance, risk management
and external reporting. Their activities include
providing overs.ght of the Group's principal
risks, monitoring whether risks are being
managed within the Group's risk appetite,
and the identification and assessment of the
emerging risks, including those relating to
ESG. The Audit Committee meets quarter|y
and provides feedback to the Board ofter
each meeting. For fur ther details see our
Audit Committee Report on pages 69 to 74,

Our FW| Working Group is e monggement
forum ottended by o cross-functional teom
of Senior Leaders from our Branded
Engagement, Sustainability, Ethical Trade,
Corporate Responsibility, Corporate Affgirs,
Procurement, DEI, ond Product teams. it is
chaired by the Senior Director of Strategy &
Corporate Development, Michelle Wilson, who
is also the Group's lead for ESG octivities, The
focus of the FWI Working Group is on managing
the risks and implamentation of our FWI
Strategy, manitoring progress of initiatives
and against commitments, horizon scanning
requiring escalation ond action, and ensyring
alignment of the FWi Strategy with the
overall ASOS Strotegy and business model.
The FWl Working Group feeds bock to the
Management Committee on a regulor basis.

Cur Governonce Warking Group 1s a
monagement forum chaired by the Generat
Counsel & Compoany Secretary, Emma Whyte,
and is formed of a cross-functional group of
Senior Leaders. In addition to the Generg}
Counsel & Compbany Secretary, the Group's
membersinclude the Interim Chief Financial
Officer. Senior Director of Operations,

Chief information Security Officer, Head of
Compiiance and Head of internal Audit & Risk.
The Governance Working Group facuses

on ensuring effective managemant and
dccountabllity of key governance processes,
procedures and controls, moking sure we

are disciplined in our approach tobusiness
and do the right thing, and actsas an
escalation point when significant unmitigated
risks are identified. The Governance Working

PLC Board

Responsibility for oversight of ESG matters delegated by the Beard to the ESG
Committee. The Board receive updates from the ESG Committee following each meeting.

Environmental. Social and
Gavernance (E5G) Committee

Audit Committee

Boord Committee chaired by on
Independent Non-executve Director.
Our ESG Committes shape and provide
governonce over the Group's FW!|
Strategy ond activities.

Beord Commmitiee chared by an
Independent Non-executive Director.
Qur Audit Committes oversee and
ensure the appropriateness of the
Group's governance, risk management
and external reporting.

Management Committee

Formerly cur Executive Committee ond inciudes our CEO and inte-im CFO.
Meets weekly and holds goy-te-day respansibility for the management
of climate-related risks and opportunities.

FWiWarking Group

| LGovernunna Warking Group (GWG) J

Cross-funct:onal team responsible for
tracking ond steering business dctivities to
deliver our FWI Strategy. Chaired by our
Senior Director of Strategy & Corporate
Development and meets bi-monthly.

Ensures effective management and
accountabifity of key governance
processes, procedures andcontrols
across the company. Chaired by our
General Counsel & Company Secretary
and meets bi-monthly.

( Be Net Zero* ) ( Be Transparent* )

Governance

( Be More Circular* ) (

Be Diverse* )

* The four goals ore set outin our FWI Strategy - further details are availoble on poges 16 to 18.

group reports to the Management Committee
an relevant topics as they arise.

Our Investor Relations team, Senior Director
of Strategy & Corporate Development and
CEO are responsible for ongoing engagement
with investors, and regulorly raise ond discuss
ESG topics throughout the year.

Due to the importance we place onclimote-
related matiers and to ensure thot
management incentives continue to be
akigned with performonce against our FWI
targets, including those linked to monaging
climate change, the ASQOS Long Term
Incentive Scheme includes an ESG modifier
(for further detuils see our Directors’
Remuneration Report on pages 80 t0 93).

Responsibiiity for doy-to-day management
of the Group's risk profile sits with our
Management Committee, whichinciudes cur
CEC and interim CFQ. Our overallapproach
to risk and oppartunity monagement is
delivered under the ASOS Risk Managernent
Standard which applies to all areas of our
business and all types of risk and opportunity,
including those related to cliimate change. The
Interim Chief Financial Officer is accountable
for ensuring effective risk management
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processaes are in place, supported by the
Head of internal Audit & Risk.

A format review of our principal and functional
risks is conducted by management vi-annually
to assess current risk exposure, track
progress with mitigating actions, and
determine whether further activities are
nesded to manage risks within our risk
appetite. An updoted principal risk profile

is reviewed by the Audit Committes and the
Board following each review. ‘Sustainabiiity
and climate change’ is identified as one of

our principa! risks {page 48) and is included
within this review process. For more detoils
on gur gpprogch torisk management see
pages 44 to 45,

Wa have alsc provided details of how
climate-related risks and opportunities have
been identified and assessed through our
scanorio analyses in Section 2: Strategy

o pages 22 to 27 and managed in Sectlon 3:
Risk Management on page 28.

21
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Section 2: Strategy - Disclose

the octual and potential impacts

of climate-related risks and

oppartunities on the organisation’s

businesses, strategy, and financial

planning, where such information

is material

a) Dascribe the climate-reloted risks
and opportunities the organisation
hos identified over the short, medium,
and long term

InFY22 we compieted deep dive scenario
anolyses tc better understand sur potential
climate-related risks and oppor tunities, and
the impacts they could hove on oJr business
and strotegy, over relevan! time horizons.
The work was completed with Willis Towars
Watson using on approach underpinred

by dota from leading models and dotaboses
utihized within the insuronce industry for
pricing risk, climate medels, published
research, and information from the
Intergovernmentat Panel On Climote Change
(IPCC). Thus ensured that cur cesults arg both
robust end comparaoble to other organisations.

—R‘l;;—c;rrd_op;)o ;’ti.l.nitg tgpes

Transition risks ond apportunities from meving

toalower-carbon scenomy

® Coused by g requirement for rapid chonges
In business rmodeals or operations, climate
regulation/tegisiation. technoiogy. murket
dynarnics, os wefl as resulting reputation impacts

* impracts which could ocour within the time horizons

assessed include Palicy & Legol (e g.. reguiatory,
complionce, litigation costs or pricing of
emissions), Technalogy le.g., replacing higher
emission technology), Market (e.g., customer
behavigurs, raw moterials costs. cost of capitat),
and Reputation (investment, stakeholder risk)

Further detoils on the specific scenarios
considered and assumptions mdde when
0s5essing our tronsition and physicat risks
areset out in the table beiow.

Whilst these scenarios are useful in analysing
cur patential climate-related risks and
oppaortunities. they are not predictions or
forecasts. The assumptions mode may or
moy not become accurate depending an how
climate change trends continue or change.

In F¥2t we angaged g specialist third party
service pravider to complete a qualitative
materiolity assessment by identifying
impattant sustainability and responsible
Gusiness topics thot arematerial to ASOS.
The gpproach ysed in determining materiality
was bused on gudance provided by the
GiobalReporting Initiative (GRI). GRI stotes
componigs shoud focus their efforts on
topics that reflect the organisation’s
economic, environmental and social impocts,
and the issues that most influence the
decisions of stakehalders. We have applied
this measure of materiofity when selecting
our identified transition and phuysical risks
reported below, olf of which ore considered
material by nature.

The ‘Transition risks and cpportunities’

and ‘Physical risks’ tebles on pages 23 to 27
capture our response to Recommanded
Disclosures.

b) Describe theimpuact of climate-refated
risks and opportunities on the
erganisation’s business, strateqy,

and financial planning, and
Describe tha resilience of the
organisation’s strategy, taking into
consideration different climote-related
scenarios, inciuding a 2°C or lower
scenario

—

[+

Our identified material climate-related risks
and oppoer tunities under ocur assessed climate
scengrios are outlined o the following pagas.
For each we have provided onirdication of
1neir potentialimpact and how they nave

or may offect our business, strategy and
financial planiing, We have also provided

an over view of possible mitigotions available
to us, Our analyses did nat identify any
opportunities reloted to the physicalimpacts
of climate change. but apportunities relating
Lo the transition to atower-corbon economy
were identified and have been presented in
line with Table A1.2 of the TCFD Guidance.

# impacts are expected to momifest more qu.ckly 5o our
analysis fecused on outcomes in the Short Term {2026)

ord Medium Term (2030}

® Twotemperature scenarios assessed aligned with projected
requrements tokeep g'obal worming below +15°C and
+2.0°C obove pre-industnicl temparatures, in line with
the Paris Agreement (INGFS Net 2eca 2050) and scenario
anolysis recommendations and recommendations within

the TCFD Guidance

Assessment

® Assessment of patential risks
under each scenurio made with
reference ta the impact
medasuremnent scoles used under
our risk management peacesses?

The scole of transition
appoartunities hos not yetheen
fully assessed

Physical rigks from the effects of olimate change
on the environment, weather and extreme svents

# Coused by glcbal warming feoding to more
extreme weather events including drought.
ex¢essive heot, wildfires, flpeding, heavy
precipitation ond cyclones

Issues which could occur within the time horizons
assessed inchede Acute risks (Le., events based
including storms tarnadoes, floods, ightning,

wildfires etc) and Chromic (e, longer-term effects

including heat stress, precipitation, droughts,
sealevel mses ete)

® Risks 0re expected to monfest more slowly so our analysis

focusad on outcomesin the Long Term (2050}
# Temperature scenarios assessed,

- Global wor ming kept betow +2.0°C obove pre-industrio!
temperatures' (15°C scenario)in line with the Faris
Agresmant {NGF S het Zero 2050) and scenario analysis

recommendations within the TCFD Guidonce

Assessment of petential risks
undar aach scenario made with
reference to scoles tailored for
each type of aeute or chronic risk
that formed part of the scanario
model. and were berchmarked
using external publie domain data
sources and resources’

- Alterngtive +4 0°C above pre-industricl temperatures’

under the +4.0°C scenario

Transition to lower-carbon economy has nceurred under the
+1.5°C scenario whitst only minimol tronsition has eccurred

Asset exposure assessment completed on all our own

Partner brands were outside of
the scope of this first analyss.
We are ainvng to incorporote
reloted oreas of risks during our
refresh of our analysis in FY24

operations, Tiers 1- 3 of the our own-brong supply chain
{covering 45 of 1op 50 suppliers, 265 lacations. 60% of
awn-orand intoke value, and 2% of ol materials by weightin
F¥22). and key row material sourcing regicns (Tier 5) for two

mast used naturatmater ials (cotton & viscose)

Scenarios inline with Lhe Intergovernmental Panel On Climate Chenge (iPCC)representotive concentration oothwoys RCP 2.6 and RCF 8.5 respectively.
A Representative Concentration Pathwoy [RCP) s o GHG trojectory odopted by the IPCC. The pathways describe different climate chonge scenarios,
ail of which are considered possible depending on the amount of GHG emitted in the yeors to come.

2 Plecse note, our appronch (o subseguenty determinng the moterintity of icentified rises 15 expinined obove.
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Asoutlined in the table on page 22, wenote
that our approoches used te analyse and
gssess potentfal transition ond physical
impacts differ. As aresult. the gssessments
be ow are based upon different scoles with
transiticn risks assessed on a minor/
moderate/major scale (we note the scale of
transition opportunities inaact scenario has
not yet been fully assessed), ond pnysical risks
assessed as very-low/low/moderate/high/
very-high. Additionally, the potential
transition risks are reported after controls
and mitigat ons (residual risks] whilst potential
physical risks are reported bafore controls
{inherent risks}, Whilst this variation in the risk
ossessment methadologies does not enabla
direct comporisons, all risks reported are
considered material by nature as explained
under Section 2: Strategy, Recommended
Disclosure a). We wilt look to improve on the
comparability of our physical and transition
risks when refreshing our underfying scenario
analyses during FY 24,

Gur ‘Statement of consistency’ on pages 19
to 20 notes we arein the finalstoges of
developirg and embedding our new
commerciaimodel and ore updoting our FWI
Strategy including reviewing its associated
metrics and targets. The resulting changes
impact the certainty we have over
assumptions and mitigation plans needed to
enable accurate quantitative financial impoct
onaolysis for our climate-related risks and
opportunities, During F Y24, following cur
review, we will update our scenario anolyses
and aim to provide enhanced reporting in
these areas within our FY24 Annual Report.

As noted in Note 14 on pages 134 to 135 of our
financiol stotetnents, we hove been unable

to madel a specific ciimote-reloted impact
on cash flows for use in impairment testing.

A sensitivity anciysis is included showing how
much revenue ond gross margin ¢can reduce
by {vs forecast ameunts}before an
impairment is required.

Transition risks and opportunities

The results of our onolyses confirmthe
importance of continumg our work to
enhonce our understanding of the critical
dependencies of climate change on our
business and to ensure we hove action plans

in place to help mitigote thasa risks. When
refreshing our analyses In FY24 we will also
work towards including risks and opportunities
fromour partner brands' supply chains.

This will be further strengthened by the
developmert of our Climats Transition Plon,
aligned to the TPT"s recommendotions. Our
updated scenario aralyses will enabla new
insights into how climate risks ond opportunities
may impaoct the resilience of the Group's
strategy ond alow us to prepare for this.

Cotegory Risks and epportunities Anglysis Potential risk exposure assessed over:
Scenaria
Short Term (2025) Medium Term (2030)
Keg Policy & Greenhouse gos (GHG) +2 0°C Pothway I
Legal pricing/toxotion S L
o i
Risk +15°C Pathway i
Product mandotes +2.0°C Pathwoy
o [l
+15°C Pathway
Climate litigatian +2.0°C Pathway
Jv +15°C Pathway
Minor D Enhanced reporting +2 0°C Pothway
requirements
+15°C Pathwoy
Assesshent
Underweoyin | | Technalogy Low-carbontechnology +2 0°C Pathwiy
Fy24 -
+15°C Pathway
Market Changing consumer +2 0°C Pothway
praferences
+1.5°C Pothway
Increasad cost of +2.0°C Pathway
raw moterials E—
+1 B°C Pathwoy
Cost of copital +2.0°C Pathway
+15°C Pathway
Emisgions offset +2,0°C Jathway |
+1,5°C Pothwoy !
Reputation [nvestment risk +2.0°C Pathway |

+1.6°C Pgthway

Stakeholder risk

+2 0°C Pathway

+1 5°C Pathway

Emplogee risk

+2 0°C Pathway 1
i

T
+LE°C Pathwoy |
i
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(GOVERNANCE REPORT CF!NANCIALSTATEHENTS)

Task Force on Climate-related Financial
Disclosures (TCFD) continued

Category

Transitionimpact - «b deaei

Businessresponse and opportunities

21

Policy &
Legal

Greenhouse gas (GHG) pricing/taxation - As expected, thisrisk
is more acute under a +1.5°C s¢enario as this would require maore/
quicker tronsitton activities. The pricing of UK GHG emissions is
axpected tc increase. This could increase cur opgroting costs and
reduce profitability.

Uncertainty areund future YK GHG emission pricing ond cost.
implications of otrer climote related regulations(e g, cap and
trade scheimes) could require us to change strategy ond could
make the replanning of future operations more difficult or less
profitable

Business respense: We ore focusedonreducing carbon
emlissions. with the setting of science-based targets which have
been approved by the Science Based Targets initiative (SBTH.
During FY24, we will update our FW| Strotegy and will set updoted
absalute targets to ensure alignment with the latest clirate
science and to ensure full transparency on our progress towards
net zera.

Opportunity: Committing to reducing absolute emissions nline
with anupdoted net zero target wili require the implementction
of resource efficiency initiatives across our operations. This could
have positive financialimpact s through reducing our operagting
costsnboth the Short and Medwm Terrm

Product mandates - Under both tempercture scenarios,
regulation of products s likely Lo Intensify, withincreased
requirements over the Medium Term

Changes could Inctude mandated emission repor Ling /cor ben
footprint labelling per product ond/or enhanced regulatory
scruting of green credentials of preducts and could increase
complience costs and raduce our profitability.

Business response: Some impacts of these changes are already
being experienced or are being ntroduced across parts of our
vaiue chain {e.g., extended producer responsibility legislationin '
the UK and EU) We expect the number of changes in thisarea to |
merease significontly in the Madium Term from 2025 andbeyond !
and for it to then affect wider colegories of products :

We may be able to offset sume of theimpact fram thes risk by i
switching to more sustainoble moterlals {packaging ond products). |
We ore alreody underteking activities in this ores andntend {o '
accelerate this wor k Lo pre-empt future requiation of products |

Opportunity: Switching to more sustainable mater ials could
improve cur compet tive advantage where this ~eflects shifung
consumer prefarences, andas aresultincrease our revarue or
profitability in the Short ond Medium Term

Climate litigation ~ Climate-refated litigation cloims brought by
investors, insurers, sharehelders and puahicinterest orgamsations.
Claims could relate to a faflure to edapt to climate change
requirements, gregnwashing through overstoting positive
environmental impocts or understating risks/insufficient
disclosure around material financial risks. The fashion industry
produces between 3% and 10% of carben emiss:ons globally.
hence it could be a sector of focusin the future.

Settling claims couldincrease our costs and reloted negative
publicity couldimpact our reputation and customer sentiment
taading to areduction inrevenue,

Business response: We couid minimise potential costs through
developing and embedding effective processes ondinfrastructure
to capture and address compliance with emerging legislotive
requirements.

Effective monagement of liigation processes ard any public
communications when dealing with claims could reduce our
reputotional risk.

Opportunity: This potential climate-related impact was not
assessed 1o provide any cpportumties.

Enhoneed reporting requirements - Additional emigsions-
related reperting requirements epply to ASOS by 2030 This
includes the Corparate Sustainability Reporting Directive (CSRD),
the Corporote Sustoinability Due Dilgence Directive (C53D), and
the UK Sus tainability Disclosure Stondards (SDS). Suchchonges
could add a significent reporting burden,

These increasing requirements canincraase complionee costs
and so reduce our profitability

Business response: We ore aware of and are preporing tomake
disclosures inline with CSRD, ©S3D and UK $D5 with adaption

in the mid tolote part of this decade. Eorly planning for the
requirement will help us to manage imptementazion costs and
additional time will facilitote us identifying the most cost-effective
sclutions for complicnce.

Opportunity: This potenticl cimate-related impoct wesnot
assessed to provide any opportunities.

24
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82 Technology

Transition impact — i e

Low-carban technology - Jo meet ermission reduction targets
under both temperature scenar.os, we will need te invest in new
technologies (e g.. increasing digitisation of steps within ggarment
production) to both reduce exist' ng emission levels and prove the
sustainability of its products to customers. This coukd increcse
~equired property, plont and equipment (PPE)investment and
reduce capital available to invest in other sirategic priorities

We could also Fail to implement or take full advantage of these
technologies, potentiolly reducing our competitiveness and
ncreasmg other costs. such as through GHG taxation

There is also q risk that suppliers pass on the pssociated cost of
theirinvestment in this technology tous. which could incrense our
nput costs and reduce aur profitability.

Busincss response and opportunities

Busine ss response; Across our value chain, technology changes
for lower-carbon alternatives will provide us the opportunity to
recuse ermissions, drive efficiency and s mprove resilience.

Wo work closely with our partrers to help ensure the best joint
sutcomes. Our agreements with third parties contain clauses
which manage the levels of cost increase which con be passed on
during the life of the ogreement. We could alsoretender to seek
better price olternatives for goods ond services ot appropriate
break points In agreements.

Opportunity: Reacting quickly to embrace new technologies
could ensure we retain competitive odvantage, for example the
use of Artificiol Inteiligence and advanced anaiytics to respond
quicker te demand and reduce waste associoted with over-
stocking. This opportunity could be realised over both a Short
and Medium Term herizon.

83 Market

Changing sonsumer preferences - Consumers are increasingiy
aware of cimate change and its impacts which leads toincreasing
consumer expectations around the sustainability of products.

Whera we are unable to supply what our ¢onsumers want or
customers are mare engaged by our competitors, we may lose
sales, leading to ereductioninrevenues.

Business response: Through our FWI Strategy we will continue
to work towords our climate chonge goo!s to keep and grow
the engagement of our customers and stakeholders, through
affective communication of our efforts and successas.

Opportunity: We could copitalise on this opportunity in the
Shart and Medium Term by catering toincrecsed consumer
demand for more sustanable products to provide o positive
businessimpact in the future through growth of sales and
profrtabiity.

Ineraased cost of raw materiails - As the wider market moves
e using more sustainoble materials in pockaging and products,
it may resultin inereased input costs inciuding where demand
outstrips supply This could increase our costs, reduce our
profitabiity or reduce our market competitiveness if we were
unable to source these products but our competitors could

Cost of capitol - As credit ratings begin to incorperate climate
change censiderations, there is arisk thot credit rotings could
be influenced by chimate change and the cost and ovailobility of
capitol increased/decreased.

Business response: While wider morket changes may create risk
by increasing petential cost of raw materials, increased demand
coupled with support from governments and greater investment
from the fashion industry could increase supply and reduce these
costsin the Short and Medium Term.

Opportunity: Building increased transparency of the supply
chain and investing in sustainable materials will enoble bettrr
security of supply ond pricing.

Business response: We are seeing across industry that the cost
of capitol cun be reduced whenlinking financial mstruments to
ESG targets and positive parformance. As our actwities moture
inling with sur FWI Strategy, the vpportunities torealise these
benefits willincrease.

Opportunity: Dbtaining green financing bonds could lower our
cost of capltol andreduce our interest costs.

Emissions offset - The supply of carben credits cur rently
exceeds demand (carbon credits currently costing between

$3 -313 per tonne). As more companies commit to net 2ero target,
the demand for carbon credits couldincrease, resulting in higher
pricesin the market. This additional spending could reduce our
profitability ond reduce our copacity to invest the related capital
inother strotegic priorities

Businass response: The pricing and mechanisms for securing
wppropriate offsets across the value choin is uncertoln, Ag we
decorbonise the business and work to deliver cur updotaed FW!
Strategy, the accuracy of these forecasts will improve

Opportunity: in line with the latest SBTi best gudance, we will
move towards plans to reduce emissions, gand only use offsets to
remove residual amounts after securing a minimum 90% obsolute
emisslon reduction. This will reduce gur exposure to carbon cradit
cost increases that would reduce our profitability.
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Category

04 Reputation

Transitionimpact — 1

Investment risk - Farure to meet publicly stated sustainability
goals and/or disclosure requirements could negatively impact
our reputation withinvestors, This could decrease our investment
attractiveness and thereby potentiglly ingrease our cost of
copitol if our options for access to funding reduced

Business response and opportunities

Business response: We will contnue to improve transparency in
£SG reporungincluding further externg! gasurance on reported
datainline with cur assuronce plans.

Opportunity: We could goin new and greater investment

from investors in both the Short and Medium Term. through

our proposition and repor ting on progress against cur updated
FWiStrotegy (to be publishedin FY24;,

Staksholder risk - By 2030, social pressure regarding
sustainobiity and increased public awareness could oreate
areputational risk. This could reduce our revenue as custamers
shop elsewhere due to perzaptions of our sustainabiiity activities
or ethical practices withmn aur supply chain.

Business response: Key stakeholders such as NGOs andbrand
partners ore increasingly interested in our ESG performance and
strategy Continuing to meet the requirerments and expectations
of those stakeholders will beimpor tant to maintain positive
relationships.

Oppertunity: Through being transparent about aur ESS
performance, we have potential to secure reputationel benefits
resulting in increased demand for gooos/services and thot could
Increase revenue and profitablity over a Short and Medium Term.

Employea risk - As employees bacome increasingly concerned
with climate change 1ssues. negative publ.city around failure Lo
deliver sustainability tar gets, and failing 1o effectively incarporate
climate change considaratians inte decision-making could make

it, dif ficult for us to attruct undretuin the best talent. This could
negatively impact delivery of our strategy or increose aur
amployment costsif we wer e required to poy above market

rates to access talent.

Business respense: Our Management Committes members,
and Senior Leaders already have part of their remuneration
lirked to delivery of the FW1 Strategy.

Oppor tunity: Ensuring effective communication of vur updated
strategy and progress wirh climate action will ensure employee
understanding of progress with our activibies to uttract and
retain talent in the Short and Medium Term

— L

1

Physical risks

Potential level of risk exposure by 2050 ossessed over:

ASOS Operations ASOS Supply Chain

+15°C pathway {RCP2.6) ;

Xey Risk Analysis scenario
Risk % .
Very Hi ignifi
D ery High Insignificant Drought +4,0°C pothway (RCPB §)
{Chronic]
“:' High B Hegt Stress  +5.0°C pathway (RCPE §)
] (Chronic)
4 +15°C pathway (RCP2 6}
D Maderate C Wildfire +4.0°C pathway (RGPS 5)
{Acute)
T +15°C pathway (RCF2.6}
Low [v] Floading +4.0°C pathway {(RCPES] |
{Chramc & e
Acute) + 5%C pathway (RCP2.5}
D Very Low
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Physical

risk

Risk description

Business response and mitigations

Drought
{Chronic)

Scarce water resources could impact utilities, cotton growiag
regions ong forestry

Our operaticnal locatians have o low or very ‘ow exposure to
drought, with no major impactsidentifiec.

Under a+4°C scenario, there could be a significant impact for our
supply chain, particulorly where facilities rely heavily on woter for
manufacturing, such as dyeing moterials ond viscose production.
By 2040, under a +4°C scanario, all of our main catton sourcing
regions are at moderate to very high risk of short-term and
Jong-terrm drought.

Short-term drought can affect cotton yrelds particularly at key
stages of the growth cycle. Multi-year drought events canalsa
have a significent effect.

Lower cotton or visgous yiald could ingrease qur Input prices ond
reduce our profitability.

Na mitigation actions are currently considered for our operations
due tolow levels of risk bul we will continue to monitor and review
our approach accordingly.

InF¥22, 200 of our Tier 1-4 supplier facllities responded to the
Waorldly [formerly known as Higg) index Facikty Ervironmental

Module (FEM). This represented 70% of our top suppliers by business :
valume intake ond included on assessment from either the World
Wildlife Fund (WWF) Water Risk Fitter or the World Resources i
Institute (WR{) Aqueduct Teol. Completing thesa submissions |
supported suppliers with understanding their water use and their
water risk inalocol context.

Switching input materials 1o 100% more sustainable cotten will
reduce our risk. This could include sourcing recycled cotton as an
alternative 1o virgin cotton, os well as sourcing cotton from g
certified stondord such as Organic, which provides farmers with
support and training in climete mitigating strategies. such as
managing drought ond wdentifying d-ought-resistont gotton seed
vorieties. Please refer to Section 4 Metrics and Targets for
information on our related targets and progress against these.

Heat
Stress

{Chronic}

Caouldimpact working conditions and require o level of adoptotion
such as dgir conditioning to ensure the health & sofety of workers.
Even under a+1.5°C scenario, sur US Fulfiiment Centre location was
identified as hoving o high exprosure to heat siress, meaning 80-180
number of doys in a heatwave annually.

Cotton crops o'so connet survive prolonged exposure to heat
stress; temperatures over 40°C pose ¢ significant risk to yields.
Undar a +4°0 scenorio, ¢otton growing regions of Pakiston have
significant exposure to heat stress.

Adaptiens, a kack of workers andlower cottonyield couldincrease
our input costs and reduce our prefitability.

We could mitigate this risk by ensuring oppropriate health & sofety
meqasures in own operations, including heat managemeant systems
and air conditioning

Working with suppliers closely ond inspecting foctnries could reduce
this nsk by ersuring presence of sufficrent ventilation systams and
other relevant mitigation measures addressing humidity, oir quality
and temperoture. Further, ingreased transparency of our supply
chainwill support identification of girect risks andimpacts,

Reducing our reliance on virgin cotton by increosing the volume of
recycled cottonin our ranges could aiso reduce our exposure to
this risk.

Wildfire
(Acute)

Could impact key infrastructure including buildings, roads and
utilities; present a threat to human life, agricultural erops cnd
forests; or cause lorge scale disruption to our supply chainund
distribution.

These foctors could increase cur input costs and reduce our
profitability. Ethicalissues in our supply chain could olse negatively
Impact our reputotion leading ta lost customers, revenue and
reduced invastrent ottroctiveness.

Unaser o +4°C scancrio, wa found cotton growing regions in Indig,
Pzkistan and the USA had signiflcant expesure to wildfire by 2040,

in our operations mitigation meosures could inchude.

® Reviewing local plans for warning and evacuation and
implementing an eorly warning system,

® Reviawing surroundings to assess :f there is sufficient separqtion
from other buildings, trees and material that can act as fuel; ard

# Reviewing building/factory design for levels of building
protection.

Increased visibikty and monitering of our supply chain will give us

agreoter understanding of our exposure to high-risk regions and

opportunitiss to work with our suppliers on physical mitigotion.

Flooding

(Chronic
& Acute}

Could cause physlcal damage to buildings and equipment, impact
to utifities, Facility access issues and pessible delays in resuming
operations in supply chaia and distribution, with an associated
impact on our costs.

Fleoding could impact cotton crops and cotton plantations,
Ths includes the innpacts from river os well s coastal floeds
and sec lavelrises and could incregse our input costs.

Inthe short term, under 6 +4°C scenario, river flood changes for
the cetton growing regions might not be significant but there

is a notable baseline risk today for countries llke Bongladesh and
Pakistan. By 2040 coastal flood and sea level rise pose a significant
risk to Bangladesh, regions of India and Ching under a+4°C scenario.

No mitigation actions currently due to low levels of risk but na
mitigation actions currentiy for our operotions due tolow levels
of risk but we wiil continue to monitor this risk and review our
approoch accordingly.

Engaging high risk suppliers to assess their preporedness and
engage with cotton producers to understand how therisk is
manoaged could previde assurance aver controls in our supply
chain for managing this risk.
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Section 3: Risk Management -
Disclose how the organisation
identifies, assesses, ond monages
climate-related risks

a) Describe the organisation’s processes
for identifying ond assessing climate-
related risks

Climate-related risks {including those relatsd
to existing and emerging regulation and
tegislation) are within the scope of our overall
risk management approcach described on
pages 44 to 45, which sets out our processes
for identifying, assessing and escalating

risks where appropriate. Our ASOS Risk
Management Standord includes defined
measures of impact and likelitood for
ossessing all risk types. Our universal
opproach encbles us te understand what
material risks are to ASOS, to ensure
assessments are comparable between
different types of risk, ond to drive the right
outcomes for avaiding, treating, or occepting
risksin line with our risk appetite. Through this
appreech, Climate Chonge and Sustainability
has bean identified as o principat risk.

b) Dascribe tha orgonisation’s processes
for managing climate-reloted risks

A formal review of all business risks is
completed every six months, which considers
the level of exposure, progress with mitigating
actiens, and whether additional activities are
needed for existing risks. as weli as scanning
the horizon to identify and assess new
potential risks before they emerge. Risk
reviews are the responsibility of functional
Management Committee membersand their
Senior Leaders, supported by our Risk
Manogement team. For risks outside of cur
risk appetite, appropriate treatments are put
In place to either mitigate, control. or accept
the risk. This coninclude transferring risks
outside of the orgenisation, e.g. by ensuring
we have appropriate insurance.

Where rasults of completed reviews indicote
changes to our pringipat risks these are
updated as part of the format bi-annual
review. Our principal risks include ou-
recognised risk across Climote Change and
Sustainability (see page 48). Qur ASOSars are
also guided to continaally fdentify, Analyse,
Treat, Report and Monitor risks under our
Protect. Anticipate and Grow framework
within the ASOS Risk Management Standard.
If our updated scenario analysesin FY24
uncover naterial new or emerging risks. not
currently addressedin our principalrisks,
then these will be reported to our
Management Committee ond subsequently
our Audit Committee and Board. in line with
the escalation process set out in the ASQS
Risk Monagement Standard.

28

¢) Describe howthe processes for
identifying, ossessing, and managing
climate-related risks are integrated
intothe crganisation’s averali risk
managerment

Cur FWIWorking Group mainteins an ESG Risk
Register which captures cross-functional
climate-related risks and opportunities that
could impact our business. This includes risks
and opportunities related to those identified
through our deep dive analyses outtinedin
Section 2: Strategy onpages 22 to 27).
These risks are reviewed as part of our
autiined processes for overail risk
management and feed into our principal risks.

Saection 4: Metrics and Targets -
Disclose the metrics and targets
used to assess and manage
relevant climate-related risks
and oppertunities whara such
information is materiol

The paragraphs below capture our response
to Recommended Disclosures:

o) Disclose the metrics used by the
orgonisation to assess climote-related
risks and opportunities in line with its
strategy and risk management process

k) Disclose Scopa 1, Scope 2, and if
cppropriate, Scope 3 greenhouse gas
{GHG) emissions, and the related risks

The key metrics we currently use to measure
and manoge our climate-refated risks and
opportunities are our GHG emissions, as
these are the key driver of temperature
increases and so are the key root cause of all
climate-related risks and opportunities we
have identified. Other metrics ond targets
are being considered by and may form part of
the updated FWI Strategy due to be finalised
duringFY24.

We have presented our Scope 1, 2 and 3
emissions metrics on page 30 (sources of
ermissions ncluded within eoch Scope measure
are show in the table below, which covers our
antirs value chain), and are calculated and
reported on an annual basis. In calculating
our emission metrics, we apply best practice
lgid out in the GHG Reporting Protocol -
Corporate Standard {Operational Centrof
Boundary). Emissions relating to category 8
(upstream leased ossets) have beenincluded
in our Scepes 1and 2 footprint and emissions
relating to categaries 9 {downstreom
tronsport ond distribution), 10 (processing of
sold goods), 13 (downstream leased assets),
14 {franchises} and 15 (investments) have
been exciuded from our Scope 3 value chain
footprint. as these either folf outside our
operational boundary of control or have been
determined to be irrelevant or immaterial.

‘We also use the latest emission foctors from
tha LK Governmant’s Conversion Factors for
Company Reporting combined with industry-
specific factors such os the Sustainable
Appare! Coclition’s Worldly Materials
Sustoinobility index (MSi).

COur Scope 3 emissions footprint for our most
recent full-year reporting cycle {covering
FY22)amounts te 1,738,708 tC0,e (FY2)
15086,834 tCO,e). A full breaakdown of the
sources of Scope 3 emissions can be found
an page 9 of our FY22 FW| Update Report,
published in May 2023, Please note thot due
to cutlined changes to the caloulation
methodology between FY23 and FY22, the
Scope 3 figures are not directly comparable.
In FY24, we plan tore-basetineg our methodoiogy
to ensure it can be applied consistently going
forword. Once set we will update and restate
our historical emissions in our next climate-
reporting, opplying the latest methodology
to ollow for tronsparent trend analysis.

Our existing processes and access to the
data needed to calsulate our Scope 3
emissions meon that we currently report our
fullyear ermission figure within our subsequent
FWI Update Report published at the following
hatlf year. We have been working on improving
our approach and next year expect to publish
both our FY23 and FY 24 Scope 3 emissions
metrics inour FY24 Annual Report, as wel

as our re-boaselined historical emissions.
Following this we will include alf financial and
sustoinability related data ond disclosures

in a singular comprehensive Annual Repart
following each yaar end.

For F¥22 we obtained externgl ossurance on
our FY22 Scove 1and 2 emissions metrics for
the first time PricewaterhouseCoopers LLP
{PwC) canducted an indepandent limitad
assurance engagement on these selected
GHG emissions figures for the year ended
31 August 2022, in accordance with
International Standard on Assuronce
Engagements 3000 {revised). ond the
International Standard en Assurance
Engegements 3410, issued by the
International Auditing and Assurance
Standards Board. A copy of PwC’s report,
ond methodology is available on the AS05
Ple site at www.asosple.com/fashion-with-
integrity/limited-assurance/.

far F¥23 we hove decided not to seek
external assurance over ocur Scope ond 2
emission metrics or any other areas of this
disclesure, as our methadology for col'ecting
the required data and calculating our
emissions metrics has remained largely
unchonged. As noted above we ara currently
updating our FWI Strotegy including reviewing
its associated matrics and targets. Where
our raview results in methedoiegy changes for
caleulating our Scape 1or 2 emissicns we wil
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reassess the need for gssuronce when
preparing our FY24 Annugl Report.

in addition to GHG emissions, we previously
reported on o sector-specific metric: the %
of raw materials in our own-brend products
mage from recyclad or mora sustainable
materials caleulating our more sustainable
fibres percentages using internal systems
and werking with suppliers and external tools
{such as the Sustainable Clothing Action Plan
caloulator;. Better Cotton Initiative data was
obtained directly from the external Better
Cotton Platform (BCP), We are in the process
of reviewing our systems and processes for
material attribution, so therefore did not
disciose our performance against this metric
inour totest FWI Update Report or here.

The metric and ossocicted target is being
reviewed as part of the update to aur FWI
StrategyinFY24 For further detal, please
see page 18 of our FY22 FWI| Update Report.

¢) Describe the targets used by the
organisation to manage climate-reloted
risks and oppertunities and
performance againat targets

Since the iounch of our updated Fashion with:
Integrity Strategy 'n 2021, the SBTIhas
punlished its Corporate Net-Zero Standard
for businesses on how to define achiaving net
rerg cgrbon emissions. It focuses on setting
and achieving stringent, long-term absolute
emissions reauctions targets before pursuing
net zerc via other means such os offsetting.
Followirg publication of the Standard, this
year we have decided to revise our previous
Be Net Zero target {to be net zero across our
value chain by 2030 against 6 2018/19
baseline), as this relied heavily on carbon
offsetting, which we acknowledge is no longer
best practica. [nline with the latest SBTi best
guidance, we will focus on achieving net zero
by prioritising the absotute reduction of

carbon emissions, and only using offsets to
remove residual amounts after securing a
minimurm 30% obsolute emission reduction.

Our original emissions reduction targets
were aligned to the Paris Agreement.

ond were supported by intensity-based
[meosured as d proportion of output} KPls
measured annually covering cur operations,
transport, supply chan and partrer brands,
These KPls, verifiec by the SBTi, are:

® Reduce our Scope 1and 2 emissions/order
by 87% by 2030 vs 201B/19 boseling;

® Reduce tronsportotion emissions /Eprofit
by 58% by 2030 vs 2018719 baseline;

® Reduce own-brond product
smissions?/£profit by 58% by 2030 vs
2018419 baseline; and

® Two thirds of partrer brands (by emissions)
signed up to setting targetsin lire with
Science Based Targets initiotive (SBTi)
requirements by 20263,

Aspart of cur ongoing review of our FWI
Strategy and reloted metrics. this year we
wilt be updating our existing verified science-
bosed targets ond our net zers ambition to
ansure we align to the latesi climate science,
We will be setting absolute emissions
reduction targets ccross our operations
and value chain, which will be enabled through
an update to our carbon baseline to refiect
recent improvements in data visibility across
our Tier 1- 4 suppliers. This will ensure that
our new near-termand net zero torgets

are robust, realistic and suppor ted by data,
which will be demonstrated through o
Climate Transition Ptan aligned tothe TPT's
recommendetions. By updating our Be Net
Zera gool, we can better allocate copital
thot would have been used in offsets
resources towords decarbonisation and
emissions reduction.

Sources of emissions included within our presented Scope §, 2 ond 3 measures

'nrelation to our sector-specific metric
disclosed in Section &: Metrics and Targets,
Recommended Disclosures b), we have ¢
torget addressing the need to switch to more
sustainable materials, as highlighted in our
transition risks and oppor tunities table in
Section 2: Strategy, Recommended
Uisclosure b). Investing in sustainable
materials will enable better security of
material supply and pricing, whilst also
securing d better competitive position for
the Group, reflecting expected shiftsin
consumer prefarences and demand.

Although this target is being revised as part
of our wider FwWI Strategy updcte, the original
targetis as follows:

t00% of own-brand products made from
recycled or mere sustainanle materiais
by 2020, with pathways inplace for
prioritising high-impact meterials,

For further detoil on the methodolagies for
calculating these metrics und progress
agoifist targets, please refer to pages10-20
of cur FY22 FWIl Update Report.

1 Covering GHG emissians assuciated withall
transport covered In Scope 3 Categery &
Upstream Transpor tation and Distribution
(inbound, inter-warehouse transfers, cutbeund,
and returns).

2 Crade to gate Scope 3 GHG emissions
asscciated with the manufacture of all products
purchased by ASOS as part of cur 17 own bronds.

3 Calculated using the ASOS Yalue Chain Cerhon
Footprint Model devefoped by Carbon Trust.

4 We previously colculated our more sustainable
fibres percentoeges using internal systems,
working with suppliers ond external tools
{such as the Sustalnable Glething Action Plan
caleulator), Better Cotton hnitiative datais
obtained directly fram the externci Better
Cottan Platform (BCP).

Scope 1= Direct emissions from fusts  Scope 2 - Indirect emissions Scope 3
from slectricity Upstream Cownstream
® Gasconsumption andF-gas leckage @ Electricity consumptioninour # Category la. Qwn-brand product and packaging @ Category 11, Product
in our offices and fulfilment centres offices and fulfilment centres. & Categoryla Partner brend product and use-phase
Locatien-based (LE) Scope 2 packaging + Category12. froduct

emissions reflect the average
emissions intensity of the regional
grid. Whitst, marker-based (M8)
Scope 2 emissions take into

and services

& Cotegory b Non-product purchased goads

end-of hfe

Category 2. Capital goods

consideration our purchasing & Category 3. Fuel and energy reigted activities

decislons, such o3 renewable

energy contracts

(Transmission and Distribution, and Well-to-tank}

® Category 4. Inbound, Qutbound and inter-
warehouse transport ond distribution

e Categoryh. Operctional waste and wastewoter

Categqory 6. Business trovel and hote! stoys
Cotegory 7. Employse commuting

ASOSPLC @ ANNUALREPORT AND ACCOUNTS 2023
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Task Force on Climate-related Financial

Disclosures (TCFD) continued

In addition to the updotes 1o the original FWi
metrics and targets detailied in Section 4:
Metrics and Targets obove, we ara
expanding the breodth of our FWI Strategy,
including plans to mop our water footprint
across our operations and supply chain ond
develop targets to address -his. in line with
emerging Taskforce on Nature-re ated
Financial Disclosures (TNFD) and CS3D
requirements. We are clsaseekingto
introduce energy efficiency targets for our
direct operaotions, which will be supported
by energy performance matrics. We expect
these targets to form part of our updated
FWI Strategy. We also expect our Climate
Transiticn Plan to be published in FY24.

UK Portion Total Global

Unit of measuremant FYZ3 Fyiz % chonge FY23 FY22 % change
Scope 1emissions from combustion of gas tCOe 2147 2.258 -5% 2785 3.351 -17%
Location-based (LB}
Scope 2 emissions - emissions from purchesed tCOe 4065 4,507 -10%  10.770 1n.497 -6%
slectricity (LB)
Total of Scopes 1ond 2 (LB) tCOe 6,212 8,765 -8% 13555 14,848 -9%
Intensity Ratio - total tCO,e/Em revenue (LB} tCOe/Em revenue - - - 3.82 377 +1%?
Market-based (MB)
Seope 2 emissions ~ emissions from purchased tCO,e - - - 2,898 2,860 1%
electricity (MB)
Total of Scopes 1and 2 (MB) tCOe 2,547 2,258 6% 6.68 §.211 -9%
Intensity Ratio - toto! tCO,e/Em revenue {MB) tCO,e/Emrevenue 1.60 1.58 +19%7

This 1% ingreose n MB Emissions s due 1o the exponsion of our pperations in the US. Currently our US fulfilment centres are not supplied by renewsble electricrty,
however we are committed to resolving thisin FY24 and eliminating all Scope 2 MB emissions.
2 Theincrecse memissions intensity is driven by the 10% drop in revenue from FY22 to FY23.

36
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Streamlined Energy
& Carbon Reporting

Qur reporting periad for energy and carbon emissions is aligned to our finencial pariod, from 15eptember 2022 to 3 September 2023.

Unitof
measuremant UK Portion Total Glabol
F¥23 FYZz2 % change Y23 FY22 % change

Energy Consumption Used to MWh 31,366 33551 7% 53,896 59,434 -89%
calculote emissions ~ for gas
and electricity
Scope 1 - emissions from tCOLe 2,147 2,258 -5% 2785 3,351 -17%
combustion of gas
Location Based
Scope 2 emissions — emissions tCO,e 4065 45@7 -18% 18,7 7@ 11,497 -6%
from purchased electricity (LB)
intensity Ratio - tCO,e/Em tCO,e/Em 382 377 +1%?
revenue (B} revenue
Market Based
Scope 2 emissions ~ emissions tCOe - - -~ 2,886 2.860 +1%’
from purchased electricity (MB}
Intensity Ratio ~tCO,e/Em tCO,e/fm 160 1.58 +1%0?
revenue {MB) revenue

1 This1%increose in Market Based Emissions is due to the expansion of nur operations in the US. Currently our US tultilment centres are not supplied by renewable
eluctricity, however we are committed to resolving this in FY24 and eliminating all Scope £ market-based a-missans.
? Theincreasen emissions mtensityis driven by the K% drop in revenue from FY22 1o FY23,

Quantification and reporting methodology: We have followed

the 2020 HM Government Environmental Reparting Guidelines.

We have alsq ysed the GHG Reporting Protocol - Corporate Stardord
{Qperational Control boundory), Ofgem envirenmental impact
measurements for fuel sources, and have used the 2023 UK
Governmert's BEIS Conversien Factars for Company Reporting.
Other intensity foctors were acquired through EIA and EEA for US
and German markets. Energy dota is obtained from a hierarchy of
HH dato. meter readings, inveices and finally estimates if necessary.
Only 0.4% of total energy doto presentedis estimated.

External Dato Aasurance: In FY22, we also enhanced our reporting by
seaking external assurance for cur Scope 1end 2 emissions for the first
time. PricewtterhouseCoopers LLP (PwC) conducted anindependent
limited ossurance engagement on selected greenhouse gas (GHEG)
emissions data for the year ended 31 August 2CG22 in accordance with
International Standard on Assurance Engagemants 3000 (revised),
and the International Standard on Assurance Engaogements 3410,
issued by the Internotional Auditing and Assurance Standards Board.

A copy of PwC's repart and our methodotogy to which it relates is
available an our website. For FY23 we have decided not Lo seek external
assurance over our Scope 1ond 2 emission metrics or any other areas
of this disclosure, as cur methodology for collecting the required data
and calouloting our emissions metrics has remained largely unchanged.
We will instead develop a longer-term assurance strategy covering all
Scopes of emissions and our redeveloped FWIKPls.

ASOSPLC @ ANNUALREPORT AND ACCOUNTS 2023

Energy Management Statement: Qur energy management system
covers ull our direct operational sites globally. This year, we have
continued to identify and resolve spikes in our energy consumption.
We are also in the process of conducting a feasibility assessment to
phase out gas consumption across thesse sites, in support of our net
zero ambitions. We are continuing to explore initiatives to reduce
emissions associnted with not only deliveries in our key territories,
but also returns and inbound shipment of goods.

Greenhouse Gas Management Statement: This year we will be
updating our existing verified science-based targets and our net zero
ambition, morder to ensure we align to the lotest climate science
aligned with a i.5-cegree global warming scenario. We are committed
to sgtting abaclute emissions reduction torgets across our operations
ond value chain, underpinned by a more dccurate emissions baseline
reflecting our improved data visibility acress our Tier T-Tier 4 suppliers.
This will ensure that our new near-term and net zero targets are robust,
realistic and supported by actual dato, which will be demonstrated
through a Climate Transition Plan aligned to the Transition Plan
Taskforce's (TPT) recommendations. We expect this Plen tobe
publishedin FY24.
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Key performance
indicators

Our key performance indicators help us measure

both the financial value we create for our
shareholders, and our strategic value, as we
grow our business and deliver our purpose.

Key financial measures

Group

revenue

Retail sales, delivery receipts
and other revenues from
continuing operations

Adjusted EBIT?

Adjusted eornings before
interest and tox

Key strategic measures

Active customers

Number of customers having
shopped in the fast 12 months
as ot 3 Septemoer

Average order
frequency

Lost '2 manths’ tatal orders
divided by active customers

az

-9

£3.5bn

2023 |_ £3,649.6m
2022 | 1£3,9365m

-£29.0m
% €44.9m

S% Vv

23m

2023 | IR 25 3
w2 | ]25.7m

3.6

IR : 55
13.83

6% ¥

2023
2022

Adjusted gross
margin?
Adjusted gross profit as

a percentage of adjusted
revenue

Adjusted EBIT
margin?
Adjusted earnings before

interestandtaxasa
percentage of revenue

Total orders

Totelorders placed

Net ABY

Averoge besket value,

being total order value
after returns and discounts,
excluding VAT, divided by
total orders

60bps &

44.2%

2023 | N «.2%
2022 {[ ] 436%

-0.8%

2023
2022

-15% W

84m

2023 | I &3.7m
2022 98.3m

+7% A

£40

2023 | I < 0.33
w2 | Jearse
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Qur key financiatmeasures have been chosen
ta show the core business's growth (group
ravenue) and profitobifty (odjusted gross
margin, E3IT and profit before tax and diluted
EPS) Free cashfiow and net debt have been
added as new KPis to oiq understanding of the
business’s ability te generate cash through
its operations and i*s balance sheet strength
respectively. Togetner these KPls provide o
view of how effectively the Group is balancing
each of these prioritiesin generating a return
for shoreholders.

Our key strotegic measures have been chosen
to provide insight o1 the Group’s customers
for the reporting pericd. ollowing users of
the accounts to determine historic and future
trends. Orders, visits, average order
fraquency, and conversion all help to show
how engaged customers have beenwth
ASOS’ propositienduring the period, whilst
the number of active customers provides o
view of how effectively the group has driven
customer gequisition and managed churn
during the period, Net ABV 's a function of
average selling price {ASP} ond average
basket size {ABS) and gives a view of order
value befare takirg inta account operating
costs. Mobile device visits is no longer o KPL.
Anumber of these (where indicated) are
Alternative Performance Measures which
should be considered .n addition to. andnot
as o substitute for, IFRS measures. As they
are not defined by International Financicl
Reporting Standords, thay may not be
directly comparable with other companies’
Afternative Performance Measures,

Adjusted proﬁt _£7O 3 m Diluted EPS _213 Op
before tax* * Profit ofter tox divided *
2023 qﬁm.a by the weighted average 2023 ﬁ -213.0p
numper of shores in issue
2022 . 1£22.0 during the period, odjusted 2022 -30.8p

Free cash flow?

Free cosh flow is net cash
generated from operating
activities, less paymenty
to acquire intangible and
tangible ussets, payment
of the principal partion

of lease liabilities and net
finance expenses

2023
2022

-£213.0m
i P

for the effects of potentially
ditutive share aptions

Net debt?

Nat debt comprises cash
and cash equivalents less
ony borrowings but excluding
outstanding leese iabilities

£319.5m

2023 | I <:19.5m
2022 |[___] £152.9m

Total visits

Number of visits to ASCS com
vio any device

2.7bn

2023 | I 2.66".3m

8%V 1 Change in total sales, an a CCY basis, excluding Russia fram H1FY2Z,
and removing the impact of non-underlying jobiber incorme ond 3 extro
trading doys in FY23.

2 Alternative Performance Measure - see page 167 for reconailiation

222 |

] 2,896.2m

Conversion

Percentage of visits that
convertinto an order

3.1%

2023 | N v+

-30bps ¥

2022 ||

]3.4%
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Stakeholder
engagement

We are committed to actively
engaging with our stakeholders.

$.172(1) statement and stakeholder engagement

The Board is accountable toits
stakeholders and understands
the importance of incorporating
stukeholder consideratians

into the Board discussions and
decision-making.

The Directars cortinue to ensure
they act in a way which is in good
faith and most likely to promote
the success of the Group over
the fong term for the benefit of
shareholders, ond in doing 50, alse
having regard for the Group’skey
stakeholders gnd other matters
set outin section 172(1) (a) 1o (f)
of the Componies Act 20086, being:
® thelikely consequences of
any decision nthelong term;
& the interests of the Group's
employees;

@ thenaedtofoster the Group's
business relationships with

suppliers, customers and others:

# theimpoct of the Group's
operations on the community
and the envirenment;

® the desirability of the Group
maintaining a reputation for high
stondards of business conduct;
and

® theneedteact farly os between
members of the Company.

The Directors have identified the
Group's key stokeholders to oe our
customers, ASOSers, sharehoiders.
suppliers and communities. Eoch
stokeholder group has their own
individuai priorities, of which the
Directorsare aware and have
regard to, These pricritiesare
considered. where appropriote,

in the Board's decision-making. This
is not only the right thing to do but
is also vital in achieving the Group's
tong-term opjpctives.

34

Qur mission is to be the
world’s number one
destination for fashion-
loving 20-somethings.

Qur key stakeholders play o fundamental
role in helping us achieve this mission, and
therefore strong stakehalder engogement is
pivotalin achieving our long-term objectives
and drivng long-term value creation.

Details of how we engaged with our stakeholders,
considering the long-term geals for each,

are set out on pages 35 to 37 How the Board
considerad our key stakeholders in their
principal decision-making during the year

can be found on page 66.
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( Qur Customers ) ( Our ASOSers )

Why they are important...

Our goalis to create and curate preducts
and experiences ta inspire fashion-laving
20-somethings. To stay relevant to our
20-something cudience, it is essential we
never tose touch with what mattersto them,
whoever ond wherever they ore. It's vital

we engage frequently with our customers

w0 ensure we can provide them with what
they want. when they want it. Being in reguiar
contact with our customers helos us to tailor
cur product offering and content to stoy
relevant 10 Gur customers, which is key to
our {ong-term success,

How ASOS engaged during the year

& Regular custormer focus groups were held,
where we invited groups of customers to
our head office to meet with ASOSers,
including mermbers of our Management
Caommittee and brooder leadership, ond
talk about what they love about ASCS
and what they'dlove 10 see changed {and
received letters of thanks from those
who've noticed the improvements they
requested made), We also conducted
remote focus graups with customersinour
global markets, to understand percepticns
of our brond ond business cutside the UK.

® Engaged with customers at scale both
through our NPS Cystomer Experience
survey progrommae, which was expanded to
capture feedback on the full end-to-end
journey, and through our bi-onnual target
market survey, which captures perceptions
and behavlours far 20-something
CONSUMers ocross key markets.

® Membpers of the Management Commitiee
take part inregular Customer Voice
sessions. whereby they hear and discuss
the latest insight about our customers
ond our target market and what it means
for our business.

® Engaged more frequently with customars
and influencers on socicl media to inspire
our customers’ StgFa choices.

® Qur Design teams regulorly use insight
from social mediq platforms to understand
emerging trends and stoy in touch with
customers.

How the Board engaged during
the year

® TheBoard recelved an update on brand
and customer health gt the Board
strategy cay.

¢ Certain members of the Beard spent time
with pur Customer Care colleagues to
under stand our ¢yustomers’ perceptions
of ASOS, and common experience issues.

& The CEO, Jose, regularly engages in focus
groups with customers, bethin the UK
ond remotely inthe U.S., ond provides
feedback to the Board,

Why they are important...

We're determined o create anemployee
experience like no other, where our
ASOSers can be whoever they want to be.
An experience that ASCSersiove, whare they
learn, collaborate, embrace chonge, ond can
be cuthentic, brave, creative ond disciplined
in everything they do. Where ASOSers can
push boundaries. challenge expectations
and help drive our journey to becoming the
world's number one destination for fashion-
loving 20~somethings und, ultimately, our
long-term success.

How ASOS engaged during the year

® Direct feedback through cur empioyee
engagement survey ASOS Vibe helped us te
identify key focus areas for improvements.
A full ASOS Townhali wos neld to share the
ASOS Vibe results andinitial action plar,
with local acticn planning led by the
Monagement Commitiee

# Racruited new members to join our
employee forum, the Voices Network,
which continues to be a key internal driver
of employee engagement. enabling
two-wny corwersations, building a positive
social partnership between ASCSers and
Senior Leoders and amplifying all veices
to help shape the current and future ASCS
experience. We held reguiar townhall
meetings hosted by José with all of the
Management Committee on hand for QRA
toconnect ASOSers with our strategic
goals for FY23, provide company updates
and an oppor tunity for our ASCSers to ask
any questions they may hove.

® Hosted o series of ‘Meet the Management
Committee’ informal sessions for Leaders
to get to know our refreshed Senior
Leader ship team, learn about their
careers and hear obout their roles and
priorities at ASOS. Shorter videos were
made avoilable to oll ASCSers.

¢ Launched CoffeeRoulette’ aspeed
networking style programma whare our
ASOSers could sign up to be randomly
paired with an ASOSer across the business.
Over 100 people wera invelved in the first
series which launched in March 2023

¢ Hosted monthiy preduct and brand
showenses with ASOSers so they con
meet our top brand partrers and learn
about the products.

ASOSPLC @ ANNUAL REPORT ANDACCOUNTS 2023

Refreshed our approoch to digital internal
communications and:

- strengthened engagement through our
Viva Engage (formerly Yommer) platform
with activity trebling since last year; and

-launched The Edit’ weekly newsletter
providing ASQOSers with everygthing they
need 10 know, be that business
performance, key upcoming uctivities,
new campaigns, employes initiatives,
events. training progrommes and other
important organisational updates.

How the Board engoged during
the year

& José continued his monthly ‘CEO coffee
chats’ where 10 to 15 of our ASCSers
can sign up each month and meet witn him
to discuss gny matters that our ASOSers
feel important.

® InFebruary 2023, our Chair, Jgrgen, and
José hosted o fireside chat with ASOSers
todiscuss their career nsights and
experiences — ashor ter recording was made
available to those who couldn't attend.

® Nick Robertson attended and presented
at our Leaders Day in Morch 2023 and
reflected on ASOS’ journey so for.

® Karen Geary. whilstin her capacity as
designated empioyee engagement
rapresentative, met with our empioyes
representative group, the Volces Network,
in September 2022 to discuss Executive
pay and remuneration decisions that had
been made and strategy going forward.
Key views were fed back to the Soard.

# Since being elected designoted employee
engogement representative in Aprii 2023,
Jgrgen attended two Yoices Network
meetings to discuss various matters such
as our ASQS Strategy. ASOS Vibe, our
Civersity. Equity & Inclusion Strategy and
an additional Yoices Network meeting
specifically relating to the customer care
tearn foliowing feedbock from the ASOS
Vibe survey.

® Jgrgen visited our Leavesden office to
conduct focus groups with our ASCSers
regarding |ife at ASOS. spent time with the
Customer Care Leadership team and
attended g full Customer Care team
cascade meeting focusing on their progress
delivering their strategic priorities so far
and celebraoting team success.
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Stakeholder engagement continued

COur Shureholders)

Why they are important...

Akey objective for the Board s to create
value for sharehoiders. Qur mission, pu-pose.
values and strategy strive to deliver
long-term, profitable growth for our
shareholders.

How ASOS engaged during the year

® Regulor calls and Meetings wera held
between shareholders and the CEQ,
interim CFO, and/or Investor Relations
team throughout the yeor.

® QOur Chair. Jgrgen, held severcl meetings
and calls with major sharenolders to
chSCUSS GOVErnance matters.

® Our Investor Relations team organised
roadshows and conferences with
institutional investor s following key events
such as our full yeer and half year results.

® Al shareholders hove on opportunity to
ask questions or represent their views at
any time thrnugh the dedicated lovestor
Enquiries emoil address.

« ‘Whilst appointed as Rermuneration
Committee Chair, Karen Gecryled a
shareholder consultation process in
September 2022 to gauge investor
sentiment regarding remuneration
practices and policies,

How the Board engaged during

the year

® Foliowing any investor engogement by
o Board member, that Board member
pravides shareholder feedback ot Board
meetings.

» The Board receives feedback from our
corporate brokers and Investor Relations
team regarding marke: reaction and
investor views after announcements
ond roadshows.

® The Investor Relations team provide the
Board with o market update at eoch
scheduled Board meeting, which ircludes
shoreholder feedbock,

® Al shareholders have an oppor tunity to ask
questions or represent their views formaliy
to the Board ot the Annual General Meeting,

38

( Our Suppliers )

Why they areimportant...

Maintaning ¢lose working relationships and
open dialogue with our sunpliers and brand
partnersis key to creating and curating the
maost relevant product range for fashion-
loving 20-somethings.

How ASOS engaged during the year

® We collaboroted ciosely with our suppliers
tooptimise inventory levels through
data-driven demand farecasting and
demand-sharing initiatives, ensuring that
we maintain the right-sized inventary ta
mee: customer demand while minimising
excess stack.

e Our dedicated Ethicol Trade team operaotes
globally, engaging in due diligence with our
supply base andlocal ondinternational
stokehclders to manage region-specific
ethical nsks,

®  We continwed our industry-leading factory
audit programme and continued to support,
our suppliers in the remediation of ony
issues identified during these cudits to
ensure that any corrective action p ans
had heen implemented.

&  We conducted warkshops in Morocco and
SriLanka with women’s rights and labour
rights orgonisations. We formed a network
of grassroots women’s organisotions from
different regions in Moroceo ond rofled cut
our gender equality palicy ocross our whole
supply chain.

® We continved our partrership with the
Fashion Workers Advice Bureau (FAB-L) and
introduced FAB-L and the GMB union to our
factorles in the UK to build reiationships
with suppliers.

# We continued cur partnerstip with The
Centre for Child Rights and Business,
conducting a pre-assessment and two-day
workshop in ar eyewear factory to educate
them on workploce harassment.

®  We partnered with GoodWsave
Internaticnal, a non-profit organisation
that promotes transparency in giokal
supply chains We are initially focused on
suoporting three of our primarysupptiers
based inlrdia to ensure thot products are
free of child. forced and bonded tobour.

We strengthened our approach to Branded
supplier due diligence, introducing
additional minimum requirements into our
screening processes for prospective brands,
and mandeting annual setf-ossessment

for alt existing brands. for greater
transparency of extended supply chains.

We maintgined transparent communication
w th our supptiers, minimising the mpact

on ASOS and our partners foliowing the
reduction of trade credit insurance,
offering alternative solutions where
appropriate and providing clarity of
strategic direction,

We continued to engage with our key
brands to mairtain and build our strong
relationzhips.

We commenced a 'brand listening mode!’ -
where we ergoge quarterly with our key
brands to serve, discuss and validate

key qualitative aond quantitative insights.
This framework and feedback loop wiit

be key to our ongaing relat-onships with
our key brand portners.

How the Boord engaged during
the year

Throughour ESG Committee, the Board
monitors the way we monage our supply
chain to ensure we continue to cperate
responsibly inline with our Fashion with
Integrity cormmitments.

Through the Audit Committee, the Board
receives updates on trade creditinsurance
impacts and actions token.

The Board received updates on our supply
chain netwark.

The Boord reviewed our supply chain
challenges ond opportunities,
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@ (Our Comnwunities )

Why they are important...

Operating respensibly in everything we do s
not just incredibly important to our business
and our peop &. it is also key to driving positive
cutcomes for the cornmunities in which we
operate. From the way we menage our supbly
chain, to how we address environmentat
chalienges such as plastic woste, it all matters.
We want to be o force for gooed. sowe can
support the pecple who support us. That's
why we've continued to actively engage with
locol communities, charities and goverrment
- helping drive positive change.

How ASOS engaged during the year

® We continued our partnership with
Fashion Minority Report to support the
professienal development of young
creatives across the UK,

® |npartnership with national anti-bullying
charity, Ditch The Lobei, we developed
afree unconsc:ous bias medule for UK
schools to educate students on challenging
harmfut stereotypes.

® The ASOS Foundetion {("Foundation”)
continued to partner with charities to
provida infrastructure, training and
support to enocble disedvantaged young
people tc reach their potentiol in the UK.
Kenya and India.

® The Foundation launched a new
partnership this year with an East London
Fgshien Edunnticrn charity Cu uriel Rock.
The funding enabled 60 young people to
access a BTEC fashion course as well as
additional guidance to help them break
into the industry. Since the programme
launch over 20 ASOSers have been
octvely involved in mentoring Caramel
Rock students.

* This year the Foundation's support of
Centrepoint surpassed the £2m milestone
since the partnership began in 2016. This
year, alongside continuing to support their
dedicated Helpline for young peopie at risk
of homelessness, we have been funding
the improvement of their YoungPersons
Portol. An online tool to aid young people
access services. Alongside the funding,

a group of valunteers from our Tech team
have bean providing pro bono support to
heip implement improvements to the portal.

* InBarnsley, we continued our partnership
with Onside Youth Zones, and received
exciting news that planning permission has
been granted for the building of their first
Youth Zone in Yarkshire. The Centra aims
to be a safe and ospirational place for
young people, with first ¢loss sports, arts,
performance and enterprise facilities. The
foundotion has piedged £1.2m to support
this project which is planned to commence
the building phase later in 2023,
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We have also become a Major Corporate
Sponsor of the Barnsley Youth Choir,
aregistered charity formed 1o inspire
and change lives through music.

How the Board engaged during
the yeor

® The Board receivad feadnack on the
work of The Foundation through the

To belp celebrate multiculturalism and ESG Committee.

diversity, ASOS sponsored the third
‘Gender Project’ exhibition, byltalian artist
Veranmique Charlotte, at the Alte Minze,
Berlin, A week-long multimedia exhibition
explaring the meoning of gender identity.
gender expression and gender equality
through portrait exhubitions, immersive
experiences, performances, tatks and
DJsets.

Alsc in Berlin, we returned to support
Christopher Street Day again this year,
bringing along our biggest group of
ASQOSers and partners yat in celebration
of the | GBTQ 1 cemununily, and our charity
partnership with Safe Space Allionce,
Qur furding is heiping the charity to
expondits directory of safe spoces far
the LGBTQ+ community across the globe
and strengthen the sofetyinterventions
and support it offers mempers.

Wae continyed to engage with the
Government on key policy issues including
the proposed Cniine Sales Tax, which

waos formally ruled out in the Chancellor’s
Autumn Statement in November 2022,

AS0S.com Limited donated £3C0,000
to the Foundotion.
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Financial review

All revenue growth figures are stated at constant currency {CCY') throughout this document unless ctherwise indicoted

UK EU
£m £m
Retail soles® 1,494.86 1127.3
Revenue from 598 29.4
other services”
Total revenue 1.554.4 1,156.7

Cost of sales

Gross profit
Distribution expenses
Administrative expenses
Other Income
Operating loss

Finance income

Finonce expense

Loss before tax

Qverview

2805 realised an adjusted logs before tax of £70 3Im, reflecting

a challenging market backdrop characterised by weak consumer
sentiment and highinflotion; alongside delivery of the Driving Change
agenda, which included wide-ranging actions to improve the business’s
profitability and increased financing costs, including those associated
with the refinancing announced in May 2023. Within this, profitability
improved substantially in the second half of the year as the intiotives
under the Driving Change aganda began to yleld benefits and the impact
of an increasing returns rate first seen in Moy 2022 was annualised.

The reporied joss before tax of £296 7mincludes the impoet of
adjusting items totolling £226 4m. These included the stock-write off
programme onnounced ot the start of the year (E133.2m). property
reloted costs resulting from a reduction in the business’s head office
and warehause footprint (E60.7m) and consuitancy and restructuring
costs (£31.0m), as wel! as amortisation relating to the Topshop brands
{£10.7m) and immaterial 'tems relating to prior years £9.2m. The totat
cosh outflow reloting to odjusting items in the period wos £93.6m of
which £30.8mrelated to refinancing fees. Further detail on each of
these items ¢an be found in Note 3 on pages 117 to N9,

To simplify our pracesses and make our reporting more efficient we
hove dligned cur internal and externd reporting pericds. Pravicusty
aur external reporting was on a tweive-month basis from 1 September
to 31 August. whereas internally the weekly nature of our tradingis
captured in either a 52-week or 53-week yeor, As such, $Y23 ron from
1September 2022 to 3 September 2023 and therefore included on
additicnal three trading doys compored 16 FY22 {1 September 2021
to 31 August 2022). Thewmpact of this on group sates growth was

< 1% for FY23 and ©.3% for P4 {1 June 2023 to 3 September 2023), with
lika-for-like soles growth disciosed in the P4 Trading Statement issued
on 26 September 2023. The associated profit and cash flow impact
was immaterial. FY24 will be a 52-week period to 1 September 2024,
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Period to 3 Septembar 2023

RoW' Totolreported Adjustingitems® TYotal adjusted
£m £m £m £&m

("1.5) 33767
- 161.3

(115 35388

115.9 (1.974.6)
T e44 15634
- 429.7)
115.1 (1.164.7)
- 29
2195 (29.0)
- 50
9 (486.3)
264  (103)

us

Em
4436 3227 33882
575 14.6 161.3
5811 3373 35455
(2.090.5)
T 14590
(429.7)
(1,279.8)
20
(248.5)
50
(53.2)
(296.7)

Revenue

FY23 tota! soles declined by ~11%* {-10% on a repor ted basis} year-on-
year ('YoY'), with the decline acrelerating to -15% (-12% on a reported
basis}in the second half of the year from-79% (-B% reported}inthe

first half

Across the year, the group’s tap-line sales performance has been
impacted by a combination of market and company-specific foctors,
From a market perspective, there have been three mdjor Feadwinds:
weak consumer sentiment based on cost-of-living concerns; the
apparel market underperforming relative to total retail; and gains in
online penetrotion during ihe pondemic reverting to o more normolised
long-term trajectory as consumers return to stores. All these
headwinds hove particularly impacted younger cansumers®.

The second half of the year was aiso more affected by celiberote
profitobifity octions token under the Driving Chonge agenda, which
were introduced from Jenuory onwards, os wellas a trough innew,
fashion-led product entering the business during July end August as
actior token to reduce intaxe coincided with vsual seasonal factors.

Peried to Yegr ended

3 Seprember 31August
KPls excluding Russia’ 2023 2022 Change
Active customers? (m} 23.3 257 (9%)
Average bosket valug? £48.33 £3759 1%
Average basket value £39.65 £3759 5%
CCYIB
Average order 3.59 3.83 {6%)
frequency'
Tatalshippad orders (m) 8317 983 {15%}
Total visits ()} 2,661.3 2,896.2 (8%)
Conversion? 31% 3.4%  (38bps)
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Active customers declined -89 YoY as we cont nued te churn lower
quality customers acquired during the pandemic and employed more
discipline in our marketing approachin respond to weaker demand.
Our profitability octiens clso included remedial action to improve
profitability among less-making customer segments, driving higher
levels of churn. Premier customer s decfined -11% YoY, reflecting
increases to subscription prices and the introduction or increase

of minimum arder threshelds for free delivery. Average bosket value
('ABV'}increased by 5%, as pricing increoses more than offset the
markdown investment used to clear oged inventory. Accordingly,
profit per order is over 30% higher®.

Both visits and conversion stepped back YoY, as custemers made more
considered purchases.

Parformance by market

UK

UK KPlis Period to 3 September 2023
Total Sales -129% [-13% LTL)

Visits -10%

Crders -17%

Conversion -40bps

ABV +5%

Active Customers 8.1m {(-9%

Sales inthe UK dectined by -13% against a difficult consumer backdrop
characterised by high inflation ond weak sentiment. particularly
among the younger ASQS demographic®, and deteriorated further in
the summar months as challenging weoiher conditions impacted the
wider appare! sector. These factors favoured lower price points and
resuited in aggressive discounting in the market as competitors acted
to clear excesginventory. The step up in online penetration witnessed
during the pandemic continued to reverse, albeit remaining cbove
pre-pandemic levels™.

Scles in the period were also impacted by planned profitability octions,
including a demand-based approach to depioying marketing spend,
pricing changes and fine-tuning the delivery propaosition. The price of a
Premier subscription was increased In November 2022 but subsequently
reversed in May 2023 due to o larger than expectedimpact on Premier
sign-ups. Active customers in the UK were down -9%, olso reflecting
market conditions as well us meqsures taken by the business to
improve its profitability. These included initiatives designed to minimise
the impact of loss-making customers which in some instances resuited
in etevated {but intentional) churn, including of certaln Premier
customer segments,

An increase in average selling price { ASP)underpinned an ABV
increase of 5% to partially offset the impact of fewer orders (-17%),
which may aiso reflect proposition changes designed to encourage
our customers to consolidate purchases into fewer, larger ordersand
hence minimise delivery and returns processing costs. Meanwhile visits
(~10%6} and converslon (-40bps) refiect more censidered purchasing
behaviour in a cost-of-living crisis alongside restraint on marketing
spendin a weak demand environment.
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EU

EUKPls Pariod to 3 September 2023
Total Sales 1% {-4% CCY)

Visits -65%

COrders 9%

Canversicn -10bps

ABV +9%

ABV (CCY) +7%

Active Customers 101 {-7%)

Salesin the EU were more resilient than other regions, down +4% CCY
as ABY growth (7% CCY) partially offset lower order valumes (-9%)
In addition to price increases, ABV banefitted from a stronger
performance in Autumn/Winter categorles (which are higher ASP)
relotive to Spring/Summer. As in the UK, visits ond conversion were
both back (-6% and -10bps respectively) due to a combination of
business specific and market foctors.

On acountryieve!, the Netherlonds and Southern Ewr ope continued
to outperform while Scandinavic and Rest of Eurcpe countries were
weaker in response to the more aggressive profitabitity measures
being implementead. Our core European geogrophies of France and
Germany traded below the EU average but broadlyin line with the
localmarkets.

us

US KPIx Poriad to 3Septembar 2023
Jotal Sales -6% (-14% CCY)

Visits -5%

Orders -17%

Ccnversion -40bps

ABV +13%

ABV(CCY) +4%

Active Customers 2.9m{-12%)

TotalUS sales fell by -14% CCY, reflecting challenges in visits {-5%b) and
conversion (-40bps), with all three metrics deteriorating in response to
wide-ranging actions to improve the region’s profitobility from January
onwards. A -17% decline in orders was not offset by the 4% CCY
Increase In ABY, and active customers were also back -12% reflecting
discipline on poid media spend in a weaker demand environment.
Wholesale performed well relative to the rest of the segment.
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Rest of World
Period to 3 Septambar 2023 Periad to 3 Septamber 2023
RoW KPlg axcluding Russia’ including Russia
Total Sales -15% (-16% CCY) -29% (-3@8% CCY)
Visils -15% -37%
Orders -23% -38%
Canversion -2@bps Flat
ABV +11% +14%
ABV(CCY) +10% +12%
Active Customers 22mé17%) 2.2m (-35%)

Rest of Wortd ('RoW') sales fell by -16% CCY and excluding Russia from
the base periad, reflecting widespread profitability meosures outside
our core geographies from January onwords. Asinether regions,
RoW was impacted by price increases and changes to the delivery
proposition inchuding price increases and changes to thresholds,
resultingin higher ABV {10% CCY)but fewer orders (-23%), with
active customers (-17%), visits (-15%) and conversion (-20bps) back

os marketing investmeant was rebased. From acountry perspective.
Middle East and North Africa ('MENA’} parformed well while Australia
and Asiq Pacific ((APAC )} were more challenging.

Gross margin

Adjusted gross margin® rose 60bps YoY to 44.2% with margin
expancion in the secund half of the year largsly driven by pricing ond
freight but partially offset by troding activity including bigher ievels
of discounting os the clearance of older inventory was prioritised in
a promotional apparel market during the final months of the year.

Reported gross margin wos 41.1% {-250bps Yo' ), with the key
difference versus adjusted gross margin being the impact of the
stock write-off programme of £118.5m? arnounced to facilitate
the transition to the new commercial operating model glongside
FY22 results.
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Opercting expenses

Year
Pariod to anded

35epiamber % of 31August % of Change
£m 2023 seles 2022 sales inf£value
Distribution (429.7) 121%™ (5237) 135% 18%
costs
Warehousing {#16.4) 11.8%' (4270 108% 2%
Marketing (195.0) 55%" (2235) 5.7% 13%
Cther (400.4) 11.3%" (3807} 9.7% (5%)
operoting
costs
Depreciation {152.9) 4.3%"  {1391) 35% (19%)
and
amortisation
Total {1594.4) 451%' (1,8948) 43.0% 8%
operating
costa{excl.
odjusting
items)
Adjusting (1151} 2.9% (53.9) 14%  (114%)
items?
Total {1,789.5) 4B1% (17479) 4uu% 2%
operating
costs

Totat operating costs excluding adjusting items decreased by -6% YoY,
with an 18% reduction in distribution costs and a 13% foll in marketing
spend contnbuting to theirprovement. However, the deleveroge
resulting from reduced volume coaused adjusted operating costs os
apercentage of sales to increase by 210bps despite strong controt

of fixed costs.

Distribution costs at 12.1% of sales decrecsed by 120bps YoY as the
impact of stronger basket economics, simplification of our network
and successful supplier negotictions offset higher fuel charges.

The reduced number of ordersin the year (-15%) resutted in lower
outbound delivery costs. Cost saving measures under the Driving
Change agendo included the simplfication of our UK network through
tha discontinuation of "split orders”, fulfilling individual customer
orders from one stock pool and negating double carrier costs. Rate
negotiotions with certain regional suppliers combined with a scaling
back of our delivery proposition in same markets reduced distribution
cost per parcal. These benefits have more than of fset tha headwinds
from higher fuel chorges.

Warehouse costs as a percentage of salesincreased by 100bps YoY

to 11.8% due toinflation across labour, consumables, and utifities in afl
futfilment centres This increase was weighted to the first half the geor
(+210bps 10 12.4%in M1, as higher stock levels coused inefficiencies
inour warehouses at the start of FY23, As inventory reduced in tne
second half of the year, ancillary and offsite storoge locations were
closed while changes were made to simplify our UK returns network
and drive improvements in pick ond pack efficiency. As a result,
warehouse costs were 30bps lower YoY in H2.
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Marketing costs decreased by 13% YoY and fell 20bps to 5.5% of sales
as spend on performance marketing was ostimised to deliver the
greatest return oninvestment. This included a more dynamic approach,
scaling back marketing spend in respanse to softar demand and
nstead investing in discounting to drive sales in a highly premotional
market. Spend was optimised within dif ferent channels and gecgraphies
generating afficiencies, which helped to offset some of the elevated
customer acquisition costs experiencedin Hl

Other operating costs increased 160bps YoY as a percentoge of sules
{excluding adjusting items). The annualised payroll cost at the start of
the year was much higher thon the overage “or F Y22 as the annual pay
rise compeunded higher entryheadeount, innart due to new headcount
added across FY22 and a higher leval of vacancies in FY22. This was
partiy mitigated by hecdcount reduction and tighter control of
vacancies through the year, such that by the and of the finonciol year
headcount was on average 1% lower YoY. Contractual increases in
third party technology services and overhead costs (including
electricity. insurance, rates, and waste managernent costs) have also
contsibuted to the overallincrense, however these have been partly
offset by rationalisotion across our central cost base as part of the
Driving Chonge agenda.

Across the P&L, ondin line with the targets that were set eartier in the
year, profit improvement and cost mitigation measures hove delivered
c £300m of benefits in FY23. mitigating hecdwinds from inflation and
an increasing returns rate. These include the pricing increases and
sourcing improvements thet hove impacted gross profit, as wall as
the actions taken to rotionalise the supply chain networ k ond reduce
overhcad costs. Initiatives were also launched to minimise the impact
of unprofitable geographies. customers. and braads on our platform,
includting reversing historical over-investment in our convenience
proposition, changing the way we service specific customer segments,
ond refining our opproach to branded premotian. These changes have
initialfy reduced sustomer numbers and saies, but yitimately support
ASOS" ambition to deliver sustoinably protitable and cash generative
growthin the medium-term.

Depreciation and amortisation costs (excluding adjusting items)

us o percentage of sales increased by 80bps Yo, Theincrease in
depreciation and omertisation relates to growth in intangible assets
inciuding dota services. opergtions systems and improvements to
web and payments platforms.

Interest

ASOS incurred a finangce expense (excluding adjusting items} of £46.3m
compared to £23.0min FY22. Thisreflectad anincreasein thelevel

of drown borrowings, rising interest rates (SCNtA at 5,2% at the end
of the year frorm 1.7% at the start), and a higher margin payable post
the May 2023 refinancing {see Net Debt, Refinoncing and Liquidity
section below).

Fees in relation to the covenant waiver, either ineligible for
copitalisation or written off once the Revolving Credit Facility (RCF'}
was replaced by the new Bantry Bay Capital Limited ('Bantry Boy')
refinancing, hove been treated cs adjusting items.

Finance income of £5.0m includes interest earned on deposits ot
financial institutions. A higher levelof returnin FY23 compared to the
£0.9m in FY22 reflected a higher average cash balance and a rising
global interest rate environment.
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Taxation

The eported effective tax rate is 24 8% based on the reportedloss
befare tax of £296.7m. This loss creates a deferred tax asset,
recognised ot 25%. This is broadly in line with the HY23 effective tax
rate of 25%.

Earnings per share

Both basic and diluted loss per share were 213.0p (FY22: bosic and
diluted toss per share of 30.9p). The higher loss was a function of
ahigher reportedloss before tax of £296.7m (FY22: £31 9m [ast year}
partiglly offset by more shares in issue following the equity raise in
May 2023. The potentially convartible shares related to both the
convertible bond and ASCS’ employse share schemass have been
exciuded from the calculation of diluted loss per share as they are
anti-dilutive for the period ended 3 September 2023.

fFree cash flow

Periad to Year ended

JSeptember 31 August
£Em 2023 2022
Operating cash flow 16.4 {128 4)
Purchase of property, plant & (1772.9) (182.9)
equipment ond intengible assets
Payment of lease liabilities (22.6) (26.3)
{principal)
Interest received 4.5 29
Interest paid S 338 (1.1}
Free cash flow (before financing} (213.8) {339.8)
tssuance of equity 778 -
Proceeds from borrowings 2e0.0 -
Repayment of borrowings 1.7} -
Refinancing fees {30.8) -
Cash flow 321 (3349.8)

There was a free cash outflow'® (before items relating to finoncing)
of £213.0m for the year, including acosh inflow of £45.8min H2 FY23
after a £258.8m outflow in the first holf of the year.

The inflow from adjusted EBITDA of £124.5m and clesing inventory
being E180.4m lower YoY {excluding the impact of the one-of f stock
write-off) was more than offset by adverse working capital movements
due 1o a decreose in trade ond other payables. This was largely due to
lower intake receipts ond operoting costsin the second half of the year.

Cashwos also used to fund a capital investmant of £177.9m, including
committed spend in relation to the delayed automaotion projects in
Lichfield and Atlanta, and technology projects including in support
of the Partner Fulfils sxpanstan. Finally, interest and refinancing
costs increased due to the drawdown of the greup’s previous RCF

in September 2022 (the "Old RCF’) and the utilisation of the £200m
term loan from Bantry Bay (‘Term Loar’) during the year, with a small
of fset from interest income as surplus cash was invested os interest
ratesincreased.
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Refinancing fees in the yeor totalled £3C.8m relating firstly to o waiver
of the covenants applicoble to the Old RCF in October 2022, then the
subsequent amendment and extension of the Old RCF in Moy 2023
(prior to onnouncement of the Bantry Boy refinancing). Together with
interest payable on the new refinaneing of £8.0m, consultancy spend
of £12m and the acceleroted payment of interest on the Old RCF.

the incremental cash cost of refinoncing in the year was £45.5m

Net debt, Refinancing and Liquidity

Parind to Year endad
3 September 31August
Em 2023 2022
Convertible Bond 464.4 451.0
(Fair value of debt component)
Term Loan 184.8 -
Nordstrom joan 20.4 22@
Put opticn liability 32 29
Borrowings €728 475.9
Cash & Cash equivalents (353.3) _ l(B_ZI_S,@}_
Net Debt 3195 152.9

(excluding Iease liabitities)

Excluding lease liobilities, the business started the year with
barrowings of £475.9m ond net debt of £152.9m after cash and cash
equivalents of £323.0m. On B September 7022, £250m was drawn
under the £350m Old RCF. Following the May 2023 refinancing with
specigiist lender Bantry Boy the Od RCF was repaid in full using the
rew Term Loan with the nalance funded from the proceeds from the
issuance of equity. The Term Loon is stated net of cirectly attributable
unamertised refinancing costs.

Cash and undrawn focilities totalled £428.3m at year-end [FY22:
£673 Om} and included cash cnd cash equivalents of £353.3m (FY22:
£323.0m) and the undrown new RCF provided as port of the Bantry
Bay refingncing of £75.0m (FY22: undrawn Old RCF of £350.0m).
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Outlook & guidance

Over FY23, we improved our core profitability, delivering c.£320m
of henefits under the Driving Change agenda; made gooc progress
onimproving our stock profile; gained cenfidence in cur ooeraticnal
initiatives including our new commercial model, Test & React, and
Partner Fuifits; and laid strong foundaticns for the years ahead.

Our mid-term priorities are leveraging our strengths: to offer the
best and most relevant praduct; be a destination for styie; build o
customer journey craotad arecund fashion and excitement; and offer
competitive convenierce. These things will drive our economic model,
delivering stronger order economics und delivering better customer
lifetime value.

In FY25 we expect to deliver revenue growth and return EBITDA
margin to around pre-COVID levels (c.6%). In the medium-tarm

we have confidence in our ability Lo return to double-digit growth;
steadily improve grass margin bock towards ¢.50%; maintain EBITDA
sustainobly aheod of capex, interest, tax, andleases; reduce capex
ta 3-4% of sales; and del ver inventory of ¢ 100 days.

F¥24 is about taking the necessary acticn to get us to that path.

We expect the annudlisation of Oriving Change agenda profit initiatives
to broadly mitigate the impacts of fixed cest deleverage from our
expected revenue decling. However, our priorities of accelerating
towords our new cornmercial modsl and strengthening our relationship
with consumers require lnvestment in the near term. These
investments are twofold:

) Incremental morketing investment of c.£30m [c.1% increasein
our operating cost ratio) mto re-igniting our brand, making ASOS
famous for fashion again.

iy The discounting of stock carried farward to exit the year with
aclean stock position. We may use of f-site clearance channels,
saerificing margin to limit cannibalisation.

As such, our expectations for FY24 are:

® Sales decline of 5 10 15%. with P4 FY23 trends (i.e.. high double-digit
declines) continuing through the first haif of FY24 and a return to
growth in the final quarter of FY24.

® Adjusted EBITDA positive.

Stock back to pre-COVID levels {o. £600m as previousty

communicated}.

» Copexof c.£130m.

® Positive cosh generation, reducing our net debt pasition.

Under our new commercial model, we will operate with lass stack going
forward, Heving reduced stock levels by ©.30% over thelast 12 months,
we have o further ¢.20% reduction plonned for FY24. In this context,
post the gear-end, we have reviewed our capacity requrementsand
started  process to mothball cur second UK fulfiment centrein
Lichfield in late FY24 followmng the completion of our automation work.
The decision to open and automate Lichfield was taken in 2019 without
the ability to break the contract. Mothballing the site provides an
annual cost saving of ¢.£20m and provides the flexibility to either selt
the facility or re-open it depending on our capacity needs. As aresult
of this decision, the remaining £45m gutomation spend. which would
usualiy be classified as copitai expenditurs, will be recorded as an
adjustingitemin the FY24 income stotement.

Seon Glithero
Interim Chief Financiol Officer
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Notes

1]

[

Rest of World.

The adjusting items and the alternative performonce measures used by
ASOS are explained and definedn Note 3 on pages 117 to 199 ond page 167
respectively.

Retai! sales are internet sales recorded net of an cppropriate deduction for
actual ang expected returns, relevant vouchers, discounts and soles taxes,
Income from other services comprises of delivery recept payments.
marketing services, commission on partner-fulfilled sales ond revenue
from wholesale sales,

Total adjusted saleg, ona CCY basis, excluding Russio frem HIFY22, and
remaving the impact of the 3 axtra trading days in FY23.

Kantar Total Market | Spend YoY % Change | Online { Total Adultweor | 24 &
52 w/e 20th August 2023 vs LY.

Calculation of metrics, or movements inmetrics, on an ex-Russio basis
involves the removol of Russia from FY 22 performance. This adjustment
ollows YoY comparigens 1o be made on ¢ like-for-Ike basls follewing the
decigion to suspend trade inRussic on 2 March 2022. The exception to this
fs wisits, where ASOS have also excluded ang visits from Russicin FY23,

in cdditionto FY22.

Active customers defined os having shopped in the last 12 fincncial morths.,
Averoge biosket valye s defined os adjusted net retoil sches dividad by
snipped orders.

Average bosket value CCY Js colculated as adjusted constant currency et
retail sales divided by shipped orders,

Averoge order frequency s calculated as total shipped orders divided by
active customers

Cenvers.on is caleulated as tote| shipped orders divided by totol vistts.
Profit per arder is culculated gs variabie contribution divided by billed orders,
BRC-KPMG Retall Sates Monltor for August 2023

Ar aparcontege of adjustad  sswanm

Frae cash flow is net cash generated from operating actinties, less
pagments to acquire intangible and tangible assets, payment of the principal
portion of lease liabilities and net finance expenses.

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023
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Risk management

at ASOS

At ASOS, we strive to take the right risks,
at the right time in the right way.

Meeting our strategic agenda and objeciives
will reguire s 1o toke the right ¢ lsks whilst
protecting ASOS and aur ASQSers from
unrewarded threats. To achieve this balance,
we are guided by our Risk Monagement
Standard and Framework.

Our Stancard applies 1o all parts of our Group
und is designed for the needs of our fast
paced and rapidly changing business with

its unique culture. It empowers our ASOSers
to consciously take oppropriate risks after
pous'ng ond thinking about how and wheato
manage, control, mitigate and escaiate risks,
to keep pur risk exposure within appstite.

Our approach to Risk Management

Wea maintoin a continual oycle of risk and
oppor tunity identification and response
throughout our doy-to-day decisicn-making
and gperations. We understand that creating
o culture of risk awareness whilst remaining
opportunity-driven enobles us to continue

to move at pace in aver ything we do. Qur
approach to risk manggement is categorised
by three phases of act.vity:

Protect

At its core, our Risk Management Framework
seeks to protect cur ASDSers and ASOS’
estoblished value. Protect involves manoging
today’s risks, includirg those relating to
compliance with laws, regulations, our own
pobcies, and those that could negatively
impact our brand and reputation.

Anticipate

The externa! environment within which we
operate exposes Ls to a range of continually
evolving and changing risks. We have limitec
apility to prevent some of these risks from
materidalising including regulatory chonge,
conflict and civil unrest, pandemics, ond
cyber-attacks, What we car control is how
prepared we are torespand in the event

they dooceur. Anticipate involves identifying
risks on cur horizon and planning how we
wouid respond to mimimise or mitigate their
impoct if they occurred. Whilst external risks
may be threots Lo achieving our strategic
objectives, they can also present significont
opportunities os effective respenses can give
us competitive advantage.

Grow
We continually innovate and improve how we

do things to remain caompetitive in our markets.

Success requires muitiple strotegic decisions
that aceapt taking proportionate levels of
risk for sustainable growth and competitive
advantage. Grow involves building an our
Protect and Anticipate activities, using our
knowledge and understanding of our risks
tomanage themn inline with our risk appetite.
Grow 1s obout taking the right risks at the
right time in the rignt way.

Roles and Responsibilities

Qur Board and our Manaegement Committes
are responsible for overseeing and managing
the risks acress our Group. To help them
achieve this we have captured our compiete
risk universe in the AS0S Risk Taxonomy within
our Risk Monogement Stondord. Eoch risk
capturedin ourrisk registersislinked to a
Taxonomy category se risk information can
be eggregated, and risk appetite (see below)
shared with risk owners in an organised way.

Having u clear picture of our risk exposure
enables effective strotegic decisions and
allacation of rasources. Understanding what
risks may prevent us from achieving our
strategic goals ond how we are going to
respond is key, underpinned by infor mation
provided by ASQOSers recording and
escolating risks in a consistent way.

today's values

Establish the foundations te protect
against unrewarded threats.

Make it easy to manage risk.

whatison
the horizon

Look beyond todoy and bring the
cutside in.

Build resilience and beot the competition,

Take risk to

for tomorrow

Take the right risks, at the
right time, in the right way.

Make great things happen.

Proactive and forward-thinking, with real ingights and intefigence to inform decision-makers.
Facus on the right things. with effective and efficient control proportionate to the risk.

b4
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Risk appetite

Qur risk appetite is how much risk we ore
willing to take or not toke in pursuit of value,
set separately for each different risk
category within our Taxonomy. Understanding
our risk appetite helpa us toke the right risks,
ot the right time, in tha right way, to take
advantoge of our oppor tunities. This is at the
haart of our risk management approach. Cur
risk appetite hos been set by the Management
Committee and approved by the Beard and Moritor & Tasiw
Audit Committee (AC). enabling ASOSers to
take and avoid risk in line with their mandate,

Our risk appetites are set by cotegery of

risk on a 3-point scale (i) risk averse, (i) risk
balanced, and {iit) risk seeking. This scale
inforems our desired approach for risks
associoted with each areg including for the
reloted control environment, assurance plans,
bolancing risk and cppartunity, and risk
tregtment. Applying the scale requirements
pravides a framework for aur ASOSers to
operate within.

Comme e ats

Risk assurance

Assurgnce and pversight over our Risk
Management Framework controls are guided
by our risk appetites as described above. Our
approoch echoes the ‘Three Lines of Defence’
model, where doy-to-day responsivility for
risk management lies with business contral
owners in the first line. Qur Risk Management
team provide second line guidance, aversight,
and challenge on risk manogement activities.
Theyalso facilitote the risk monagement
process to provide insights and assurance

to the Audit Committee and Beard. Internal
Audit deliver third line risk-based oudits to
provide independent assurance over cur

key risks.
Oversight and Strategy
Board, » Obtainassurance over key risks and controls
. ” " AC ond . ® Company-wide focus on tog risks and oppor tunities
i anagemen ® Set risk appetite - where 1o take risk, where to cvoid risk
! Committee ) .
® Allocate resources proportionate to exposure and appetite
& e e -
. & OGveraight and Execution
: s Management Committes Member )
i ﬂ K A #* Departmental focus on Lop risks and pppertunities
"""“:_‘h?: f’“':"rl‘?“‘?’" ® Moke decisions inline with the ASOS risk appetite
o ;p‘;;p:r;zm;:;:: ® implement controls and mitigations propertionate
°+Q to exposure und appetite
ot e
o
o.)‘» s, A Qversight and Management |
Rigk & Control Owners ”? ® Individual assessment of risk and contrals |
} Individual risks and controls y ® Monage risks within appetite l
» Escatate key risks and concerns
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Principal risks

and opportunities

As a global company, our principal risks and opportunities ore created
through the complex nature of cur operations, scale and ambition,

and we know that emerging risks con change quick!,) and can be heavily
influenced by the macreecenomic environment.

Cost and wage inflgtion, wider globol financial instability, and the
impacts of climate change have continued to affect our risk londscape
and how we manage our risks to minimise the impact on our peopla,
customers, and partners.

As we navigate these yncertainties and changes, we continue to
scan the horizon to ensure that we identify emer ging risks as scon
as possible and react eorly where needed to either mitigote or take
advantage of oppertunities.

Risk movement key

+lncrecsed risk 4 Decrensedrisk £ Stoble A New risk

1 Macroeconomic changes

2 Supply chain disruptien

Risk movement

Risk owner Interim Chief Financial Officer

K
Whot's the risk?

Specific macroeconomic and geepolitical changes and uncertainty can
influence our business by impacting our obility to trade across borders,
influencing customer behaviours, diminishing our customer proposition,
and ultimately impacting our financial performance ond assessments.

We have continued to face Instability, and significant inflation inkey
markets leoding to the ongoing cost-af-living crisis and associated
challenges through the risk of recession. Qur ASOSers and our
custormers have been affected by the increased cost-of-living, with
changes in customer purchasing behavicur including increased retarns
as disposable incomes reduce. Cost inflation alse has bean felt
throughout our supply chain.

How do we manage the risk?

+ Monitoring and gnticipating ongoing and future shiftsin the
mMAacroeconomic envirpnmeri to ensure we are prepared to
minimise or mitigote risks wherever possible.

® The Manogement and Commercial Committees continue to
monitor, model, and ossess the potenticl outcomes ard supply and
demandimpact of potential recession, inflation, geopolitical events.
ond the cost-of-living crisis. These can include further shiftsin
customars behaviours and market dynamics and further economic
volatility (see aiso ‘Maurket dynamics and impact on our business’
principal risk on page 48).

* We have o diverse. multifoceted sourcing ond supply ¢homn invelving
multiple suppliers and locations to minimise over-reliance on any
individual location, supplier, or brand. We can use our extensive
network to pivot owr sourcing gpproachin the event of capacity
or capability changes and other disruptions

& Continuing to strengthen our balance sheet and cosh generation
toimprove resilience,

Risk movement L

Risk owner Senior Global Logistics & Supply Chain Director

What's the risk?

Glabal or local supply chain disrupt'on, cperationol issues, and/or
crises (caused by avents such os political unrest and natural disosters)
can cause issues in our tnbound (e.g. supplier or carrier failures) or
outbound{e g. corrier or fulfilment centre disruptions) supply chain.
This sould impact our ability to deliver what our customers wont when
they wont it.

The impact of the COVID-19 pandemic ond Brexit has stobilised
throughout our end-to-end Supply Chain operations. This has been
supported in part through reduced disruption in our operating
environment with o significant increase in inbound freight and carrier
rehability through FY23.

How do we manage the risk?

® Monitoring & Forecasting - we continuously monitor our demand
and availability to odjust intake accordingly.

& We have muitiple gelivery metheds, routes, ports, and carrier
strotegies to minimise risk of disruptions.

# Continuously evolving Supply Chain Business Continuity strategies
and plons to respond to incidents, ncluding feeding in the lassons
learnt from past events into our operations and processes.

® |mprovementsininventory visibiliy delivered through embedding
a new glabal inbound Supply Cham partrer during FY23, improving
lead times and costs,

® Ongoing relationship management with carriers ard suppliersta
ensure early warnings of disruption and to agree mitigation cctions,
aiso enhancing vur contracts with corriers to drive cleare: terms
and requirements.

o Ourreducedstock holding has ernabled our Supply Chain operations
10 become mere sfficient and more robust in cose of managing
disruption.

s Automation of our fulfilment centres toincrease throughout
capeocity and productivity.

® Designing ond building our own inbound visibility piatform to be
rolled out across all suppliers in FY24.
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3 Strategic programmes fail to deliver required outcome

4 Data breach

Risk movement J

Risk movement A

Risk owner Senior Director of Operations

What's the risk?

Gur focus remoins on del.vering trensformational change, leveroging
technology, systems, and processes to achieve our strategic
objectives and evo've and grow at poce.

Success relies on having tha right capability and capacity to dehver
change and can be dependent on both internal ond external inputs.

't is complex and can cause business disruption and delays, incregsed
costs, and lost opportunities as chonges are implemented.

Foiled transformation execution canlead to outcomes not being
delivered or chonges not being successfuly embedded, which in turn
canh couse challenges in ochieving strategic objectives.

We will build on the foundations ciready established during the Driving
Change agendo as we continue to focus on profit optimisation and cast
savings whi'st extending this to alse focus on delivering growth; actively
managing anyrisks potentiolly impacting the success of cur strategic
programmes as set out below.

How do we manage the risk?

® Anestablished Pregramme Management Office (PMQ) averseen
by the Senior Director of Opergtions s in place to govern delivery
of our strotegic progrommes.

® Organised the portfolic Into strategic pregrammes, with each
programme respaonsible for aset of oligned workstreams with an
assigned Management Cammittee Sponsor and responsible lead.

* Maintained o cadence of tracking and review activities. standing
up Steering Committesas and regular meetings with Management
Committee Sponsors and leads to assess progress, risks,
dependencies ond impacts.

# Utilised a programme management, tool to track progress,
venefits, and risk indicators; providing visibility of project readiness
including delivery gotes and programime health checks.

® Prowvided regulor updates on progress and keyissues andrisks to
the Monagement Committes, ASOS Plc Board ond Audit Committee,
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Risk owner Chief Technclogy Officer and General Counsel &
Company Secretary

What's the risk?

As an online retoi er, we use data for many reasons including t¢ process
arders. receive payments. end engage with cur customers on a reguiar
basis. We have 23.3m active customers woridwide and employ
thousands of ASOSers With this comes significont responsibility

to protect the datawe hald, use and process through our internal
activities and whilst working with a voriety of third-party suppliers.

The deliberate theft, uncuthorised access, or accidental loss of 'AS0S
Confidenticl dota, due to inadeguate technical controls, employee
error, or o targeted ottack could cause reputationat domage and
non-compliance with 'aws and/or regulations, This could result in
s.gnificart firancict penalties, regulatory investigations, ond dota
subjects losing confidence in ASOS.

How do we manage the risk?

® Our Dota Protection Officer {DPQ) is cnindependent rofe andis
responsible for defining and implementing an effective privacy
control framework to mitigate the risk of o data brecch.

& The Data Protection team works across the business te make
sure we have visibility of the collection, use and reuse of data and
any new projects/contracts that reguire customer, ASOSer, or
information relatng to other data subjects. while also puttingin
place the right troiningand owareness.

® Cur Chief Information Security Officer and DPC work closely to
ensure key datarisk areas are prioritised and effective remediation
or mitigation is put in ploce.

® Data protection and cyber security policies, proceduras, and
response pians in ploce, communicated, avoilable to all ASCSers,
and are reviewed regulary. We olso have established processes
in place for assessing and reporting dota incidents/breaches,
bothinternally and externally.

® Security controls ond processes are In place and continuously risk
assessed and updated. The Cyber Security team continucusly
monitor for any internal or external signs of confidentiat dataloss.
Secure physicai and logical storgge controls are alse employed for
'ASQS Confidential’ data.

®* \We compiete aregular cadence of Data Privacy internal audits.
in accordanca w.th ASOS' risk appetite, on related key areas of risk
management and control across tha Group.

® Data protection and security reguirements and assessments are
embedded within our Procurement and Legal processes for
selecting, acquiring and embedding new assets, services, and
partnerships. The Data Protection team are ‘nvolvedin reviewing
all controcts that involve personal data.

® Dota protection training is provided to ASQSers onat least an
onnua! bosis and regulor awagreness campaigns ore shared with
ASOSers through internal communications.
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Principal risks and opportunities

continued

5 Foreign exchange rate exposure

6 Sustainability and climate change

Risk movement 4

Risk movement 3

Risk owner interim Chief Financiol Officer

What's the risk?

We are o UK-based giobal online retailer selling products to customers
across the wortd in many different currencies. Our giobel propesition,
customers shopping with us innternational markets and a reporting
currency in pound sterling gives rise to both o transaction and
translation risk exposure. Thase foreign exchange risk exposures
could have an adverse impact on our profitabitity.

Although FX veiotility on @ macroeconomic level has increased in the
last year, the ASCSFX exposure risk has decreased in FY23 primarily
due to the exit of the Russian market in 2022 and through our new
oparating modet wnich has reduced stock payments made in USD.

How do we manage the risk?

& We adapt and maintain our foreign exchange risk management
paliey, soit remains robust and dppropndte to our business
operating modei.

® Qur foreign exchange risk management approach considers
emerging rmacroeconomic risks, which could give rise to heightened
volatility in foreign exchange markets.

® We continue to preserve profitebility through copitalising on
natural hedges where possible and supplementing them with the
use of foreign exchange hedging instruments in line with our foreign
exchange risk manogement policy.

For more detaiis on how we manage our forefgn currencyrisk,
see pages 146 to 147,

48

Risk owner Senior Director of Strotegy & Corporate Development

What's the risk?

Managing sustainability and the impact we hove on the planet is central
to our purpose and business model. We face both risks related to the
transition to a lower-carbon economy and the physical impacts of
climate change, througheut our operations and supply chain. These
include changes in technology, market risks. and how our response

to climote change affects our reputation. Physical risks can be event
driven [acute} or longer-term shifts {chromc) in climate patterns.
Failure to manage these risks effectively could impact business
pertormance through reduced morket share, increased costs, and

tax penolties.

In our Taskforce on Climate-related Financial Disclsoures (TCFD)
section on pages 19 to 30, we have presented o full overview of

our material transition and physical climote-related risks and
opportunities. This is based on scenario analyses prepared in FY22

and reviewed in FY23 to ascer tain if any materiol changes were
needed. In FY24 we will be updating our analyses to reflect any
changes needed following the finalisation and implementation for

our new commercial model, and any changss to onr related plans,
metrics und torgets through updating our Fashion with Integrity (FW1)
Strategy. The new analyses willimprove our understonding the refated
risks and opportunities ond support our aim of being consistent with it
recommendations of the TCFD Gu ¢ance in the next 1-2 years.

Our FWIlprogramme in port seeks to evolve our exposure to external
risks in this area and has been embedded within vur operations for
many years. We still know that thare is more to do to meet our own
expectations and those of our stakeholders. and to make sure ASOS
remains viable in the future.

How do we manage the risk?

® FWIiStrategy covering targets for Net Zero, Cireularity, DEland
Transparancy. Progress is monitored by our established ESG
Committee of the Board ond driven by associated management
workirg groups.

* Working with partners to conduct specific climate risk assassments
to better understond risks and impacts to the business.

® Working to reduce our emissions through efficiency and carbon
reduction projec:s, in suppert of our net zero goais.

* implemented materials sourcing and circularity strategies which
seek to reduce our impact on the pianet. Proactive engagement
with suppliers tc work toward meeting our FWigoals.

& Activities towards improving our systems and processes to
accurately measure our ervironmental impact and enabie tracking
and measurement of our progress towards our goals
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7 Cyber socurityincidents

8 Market dynamics and impact on our business

Risk movement BJ
Risk owner Chief Technology Officer and Chief Informotion Security
CFficer

What's the risk?

A successful malware infection, phishing attempt, ronsomware or
disruptive attack, or Distributed Denial of Service (DDoS) attack due
to malicrous activity by anirternol or external threat actor, enabled
by inodequate internal or third-party technicat contrels o prevent,
detect, or respond, This could result in datg loss, operaticnal
disruption. nen-compliance with regulat’ons, and loss of customer
confidence.

The cyber security risk landscape has continued to evolve, with
threats becoming increasingiy prevafent, sophisticated, organised
and aggressive. This increuse inenvironmental risk requires continual
Improvement activities by our Cyber Security team to manage our
ongoing risk exposure.

How do we manage the risk?

® Qur refreshed security strateqy sets out our security and fraud
preventon plan along with roadmaps for delivery of engoeing control
and process enhancements.

®  Cur Cyber Secyrity team implements and monitors security taols
and controls to ensure effective and efficient security and froud
prevention operations. Improvements to security policies,
procedures, dnd capabilities have continued during FY23 including
the outsourcing of our security operations centre to a speciahst
managed security services provider toimprove our detection and
response copoabilities.

®  We have conlinyed to seek out and work with independent third-
party security speciaklists thot provide perigdic penetration tests.

& Accessmanogement controls goross our business increase our
protection against phishing and malwore attacks, while our
refreshed programme of cyber awareness campaigns impraves
ASQOSers’ knowledge of cyber security management approaches
and requirements.

* Wa monitor evolving threats and adapt our controls and processes
to minimise or mitigate their potentiatimpacts.
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Risk movement $

Risk owner Senior Director of Strategy & Corporate Development

What's the risk?

E-commerce 15 arapidly evoing and highly competitive market,
populated by large multi-brand marketplaces, well-established faskion
brands, disruptive new entrants and a growing onkine re-selier market.
Quline penetrationis also axperiencing a period of normolisation
following abnormally high growth during the COVID-19 pondemic and
increasing competition from troditional, store-based retailers who
have also invested heavily in their online offers. Feilure to keep pace
with the sector. both in terms of proposition and customer aworeness.
could result in declining relevance and market share among our target
demagraphic of foshion loving 20-somethings.

How do we manage the risk?

® Our focusin FY23 has been to ensure the business is operating in
away that s sustainably profitabile, resulting indeclining sales and
aloss of customers ogainst achallenging economic backdrop.

® | coking ahead to FY24 and beyond, we are committed to
strengthenirg our competitive advantage through our business
madel and right to win, including

+ Ensuring we hove the best praduct, both from our own and
partner brands, with incregsed flexibility supported by our new
cornnercial modat.

- Positioning ASOS 0s @ destination for style via our differentiated
v:sual longuage and inspiring custemers based on whele outfits.

- Creuting o compeliing and distinct brand and unporalleled
customer expérience.

- Providing a cormpetitive |evel on convenience in terms of delivery,
returns and payment options,

® We continue to apply a discipined approoch to al capital allocation.
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Principal risks and opportunities

continued

9 Availability of technology services

10 Ethical tradeissues

Risk movement +

Risk owner Chief Technology Officer

What's the risk?
We rely on many differant technical services and systems throughout

the customer journey, from websste to fulfilment, to the product itself.

This means that failure of our systems and services due to alack of
reslience, system or service provider over-reliance, or alack of
disaster reccvery planning could disrupt cur operations and overall
business. Any failure in day-to-day cperations can impact how we
process or fulfil customer orders, potentiolly resulting inreduced
customer proposition, lost spportunity and fost customer confidence

Migration of our remaining corporate systems to the cloud has
decregsed the likelthood of the risk materialising and the Tech Service
Recovery Programme that will improve our capebility in recovering
aur data through mechanisms such as automation n theevent of o
disaster is aiso underway. The availability of sur customesr experisnce
across our website and app hos significantly exceeded our interna’
service targets over the past ysar.

How do we manage the risk?

® The Tech Service Recovery Programire is the next phase in
mauring our capability to recovar ou- datain the event of a
cyber-attack through further devetopment of playbeoks and
embedding as much gutomation inta the process as possible.
Ceontinuity plans continue to be in place to ensure we can recover
key servicesin the event of a disoster or disruption.

®  Qur Reliability Engingering practice regularly reviews the service
providers critical to our customer fourney to ensure they have the
necessary level of resilience 'n place.

#® All new suppliers go through arigorous selection and onboarding

process and supplier performance is monitored on anongoing basis.

® Qur Sarvice Governonce function is maturing its capability to
ansure any risks are appropriotely managed, our third parties
are effectively governed, and we have gppropriate controls in
ploce to minimise any risk of cur services becoming unavailgble.
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Risk movement T

Risk ownar Senior Product Director

What's the rigsk?

IHega! or unethical proctices are one of the key risks in our supply chain.
The violation of laboyr rights and of worker safety can be caused by,
or goundetected through. aleck of systems, processes, or resources
to monitor traceability ond transparency. At ASOS, we belleve that
itis our responsibihty to ensure that those working in our supply
chain have a sufe wor king environment where their human rights are
respacted and protected. Our stakeholders, including customers,
want to be confident about where their products come fromand to
be reassured that workers cre nct harmed in their maonufacture

and fulfilment. Failure to monoge this risk effectvely could lead to
incorrect reporting and product ¢laims. prevent us from managing
progress against our improvement targets, fines and litigation, and
alpss investor and customer confidence.

As global reguiatory scruting in this orea is nereasing sois cur risk
exposure, which requires us to be evenmore diligent when monitoring
risks In our supply choinwith a clear focus on prevention. Upcoming
mandotory legislation in this area will alsa impact cur monitaring and
prevention of these risks in our supply chain. These changes have been
considered when assessing our ‘Failure to comply with legisiation or
regulation’ principal risk on page Si.

How do we manage the risk?

* We have developed aseries of policies and guidelines based on
the Ethical Trading Initiative base code and International Labour
Organisatior Fundomental Cenventions, which suppiiers are
contractually obliged to agree to and comply with os part of the
onboarding process. Thisincludes the ASOS Code of Integrity
which includes a link to the ASOS Whistleblowing tool.

¢ Qurin-counsry Ethical Trade teams and third-party cuditors
monitor our supply chain and support m'tigation/remediation
where we do identify risks/issues.

* ‘We monitor compliance with our ethical trade policies and
requirements through our industry-leading audit programma.
Thisincludes on Unapproved Subcontracting Policy to enable
full visibihty of our supply chainin tiers 1-3.

# OCur Garment Technology teams check that the products we
receive from our suppliers meet our quality standards angd
expectations before they go on our websits. We alsc usein-country
compliance testing and quanty contrel focilities. with enhonced
testirg and reporting capabilitias toidentify issues at source.

® We have global partnerships with NGOs such as Anti-Slavery
International, and the trade union IndustriALL Slobol Union, as well
as in-country partner ships withlocal independent workers' rights
orgonisations. We work with these organisations to ensure we
are proactive in identifying and remediating issues within our
supply chain.

® We continue to work closelywith our supphy chain to moniter and
mitigate unouthaorised suocontracting in foctories.

® InFY23 we completed a Human Rights Saliercy Assessment focused
on gender, freedom of association, modern slavery and wages.
The cutput has been used to devise our updated Humar Rights
Strategy which we expect to publish in January 2024.

¢ Rolled cut our mandatoryModern Slavery training for ail ASOSers.
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11 Failure to comply with legislation or regulation

12 Engagement, capability, and retention of talent

Risk movament 1

Risk movement )

Risk owner General Counsel & Compony Secretary

What's the risk?

Strategic expansion into new business sectors creates new legal,
regulatory and governance complexities. Our existingmarkets are
subject to complex and increcsing regulatory or legislative changes
ond poficies across o range of oreas ncluding digital, product,
supply chain, technology, payments, consumer protection, financial,
data privacy, climate and environmental, corporate governance
(including ongeing reforms), and taxation (including indicect taxas).

It is sometimes difficult to anticipate and plan for such changes before
resulting requirements are cleor. All of this increases our risk exposure.

The speed ond severity of evolving requirements requires robust
processes o identify and monitor upceming changes. mode’ thair
impaets and identify appropriote ard timely responses. These

developments could lead to increased operating ond compliance costs
and other financiaiimpects, including in relation to our competitiveness

ond market share, as well gs exposure to potential fines, litigation,

business disruption and reputotional damage if emerging risks are not

adequately monaged or mitigated.

As part of abroader review of environmentai claims used across the
fast fashion retailer sectar, in July 2022, the UK Competition and
Markets Authority {CMA]J opened an invest'gation into ASOS and two
other fashion retailers in relation te shvironmental claims used in
connection with the promotion and sale of fashian products (CMA
Green Clgims investigation). ASOS continues to co-operate with the

Risk owner Interim Chief People Officer

What's the risk?

Inobility to retain and keep tolent with the relevant capabilities and
calbre engaged due to increased workloads, increased external

progression cpportunities, ond inflationary pressures on pay, cculd
impact gur ability to successfully achieve our abjectives ond lecd to

aloss of institutional knowledge. Although we have seen g reductionin
attrition rates during F Y23, significant changes in feadership combined

with the amount of ongoing orgenisaticnal development could couse
short-term uncertainty and o potential spike in attrition.

How do we manage the risk?

® Putting processsesin place for assessing ASOSer leoder ship
capabilities and behaviours, taking actions to retain top talent,
and understanding presen: and potenticl future laadership gaps
ond progression needs.

* Workstreams to amplify our Employer proposition around DEI,
reward, development. cuiture and dynamic working.

& ‘Workforce planning and sourcing activities for both cLrrent and
future requirements.

* Continue to manage employee sentiment through engagement and

culture surveys with resulting action pians and engagement with
aur ASQSers.

CMA Green Cloims Investigation.

How do we manage the risk?

¢ Our Governonce Working Group is n place to monitor, review and
manage wider governance risks acroess the ASOS business, and
enaure ASDS is diseiplingd inils bustness activitiss.

® Horizon scanning processes (which include the Horizon Scanning
Working Group that meets bi-monthly) which aim to identify
upcoming legislative and regulatory change, ond identify key risks
and the required actions needed to ensure ASOS remains compliant.

# Clear policies and proceduresin place and regularly reviewed ond
updated to ensure ASQS complies with legisiative ond regulotory

requiremagnts.

® Providing regular training to ASOSers onresevant legisiative or
regulatory requirements, including an annual compliance passport
which all AGOSers are required to undertake to snsure they are

aware of their responsibilities.

Risks on our horizon

Akey part of our Risk Monagement approach
is igentifying, monitoring ond ptanning
mitigation or response for risks on our
norizon. The complex and chatlenging macro
economic londscape including inflation and
cost-of-living crisis continues to evolve,
shifting necessary focus and response
needad. Wea expect this to continue to
impact supply chain, people, eperations

and custorner behaviours gs these events
progress and continue to interact. We wiil
continue to monitor the relgted risks over the
coming year 10 ensure we are prepared to
respond proactively and adapt to these
increasing challenges.

In addition to the areas of significant
uncertainty already discussedin thisreport,
we are also mindful of the following emerging
risks and oppor tunities and continue to
maniter them:

The accelerated use of Artificial
Inteltigence and Machine Learning across
all industries with both free and cost-
effective off-the-shelf tools coming to
market, Whilst there are oppor tunities
from using such technology there are olso
potential risks, including with the
Intellectual Property rights of data
uptoaded or ereated, and cyber security
ond data privoey implications.

Economic and finanelal pressures in¢luding
the cost-of-living crisis could increase
ASQOSer, third-party supplier, and
customer rnotivation or perceived
justification for froud, two of the threa
elements of the froud triangle, We are
monitoring dota and reporting for possible
increoses in fraudulent activity.

Under the latast timetable, upcoming
changes to Corporate Governance
reguirements by the Financial Conduct
Authority must be implemented by ASOS
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for the start of cur FY26 period, As for
many uffected businesses, based on
current understanding the changes
ASOS must make are both complex and
significant. An effective transformation
approach will be needed to ensure we
can meet our future obligations. Changes
are aiso still subject to the outcome of
consultation se some requiremants could
still be subject to change.

Fast-paced technological change and
development could lead to unexpected
disruption including threugh changesin
how customers interact with us, how we
must do business, and what customers
want, if we are not prepared,
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Long-term

viability statement

The group's prospects ore assessed prinarily through its strotegic
planning process, which covers apericd of five years, andis reviewed
by the Board with invelvement threughout from both the CFO and CEC.
Whilst the Board reviews a five year plan, the final two years cre
indicative movements, with thenitial three years considered an
appropriate time period for the Group'slong-term plan os it facilitates
anappropriate balance between the short-term characteristics

of the pusiness, such as uncertain demand cycles and changing
consumer behaviour, and Lhe need for longer term planning in relation
1o finane:ng, investment and supoly chain planning.

The Group considers the followirg in the assessment of the strategic
panning cycle and the long-term assessment of the business’

® the principal risks and opportunities associated with the Group,
and identification of new or changing errerging risks and how the
Group responds to these:

® maocroeconomic trends within the giobal economy, geopalitical
events, increasing costs, and market share;

& changesin customer und competitor behaviour, driven porticularly
by the potential wider consequences of reduced disposable income
(from increased interest rates and inflation); and

» scope for further cost mitigation.

i. The assessment period:

ASOS eontinues to odopt a three-year gssessment period to assess
the Group's viability The Board has determined that this assessment
period to 31 August 2026 is appropriate because:

® The Group doses not earn revenue from long term controcts.
Therefore changes to the Group'slong term plan are predominantly
as aresult of changes to sales and cost assumptions which are
inherently more difficult te predict beyond three years Bathhave
been stress-tested as part of the viubility assessmant.

® This period is also consistent with the Group's long-term planning
cycle as detaed above, and the structure of the long-term
incentive scheme for senior monagement,

ii. Assessment of viability:

The assessment of the Group’'s viability commenced with a review of
the bquidity headroom as at 3 September 2023, available through the
Group’s cash, cash equivalents and debs facilities, utilising a three-
year forward forecost {the bose ¢ose). Sales growth rates utilised for
the first yeor of the basa cose reflect year-on-year declines of (5)%
1a{15)%, with subsequent periods thereafter returning to double digit
ysar-on-yeor growth. The base cose dlso assumes modest year-on-
year improvementsin adjusted gross margin during FY 2%, with up to
¢300bps growth vs FY23 for the remainder of the ogssessment period.
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The forecasted coshflows across the essessment period were Lested
against the single covenant of £90m minimum liguidity.

Inthe latter stages of the assessment peried, the Group's twokey
financing arrangements expire or require renewal. Details of the
financing arrangements are as follows:

o  £500m convertible bond issue maturing in April 2026, which the
Group does not expect to be exercised based on the conversion
price of £79.65.

®  £275m debt facility with a spegialist lender, comprising o g £200m
termican and £76m revoiving credit facility ("RCF"}. This agreement
13 due for renewal in April 2026, with an option to extendif certain
conditiors are met,

The Group alsc estimated the impact of severe but plausible downside
scenarios aligned to the Group's principal risks and oppor tunities,
identifying the principal risks from pages 48 to 51which coutd have

a significant impoct on the viobility of the Group. These were then
stress-tested using a combined scenario where the below risks were
modelled as materialising over the three-year period. Avadable
mitigating actions were considered as part of the assessrment.

These include deferring capital investment spend and enhancing cost
management proctices in order to support a sufficient leve! of liquidity
headroom during the vigbility assessment perod.

Inthe untikely scenario of additional risks materiatising, ASOS hos
control meosures in place and sdditiongl mitigations that \n practice
would prevent or nullify the impact of any such occurrences.

Reviewing the forecasted liquidity across the viobillty ossessment
period, the Group would be required to refinance te replace
aproportion of the liquidity lost upon the convertible bond expiry
under both the base case and severe yet piousible downside case.

Bosed on these assessments and other matters considered by the
Board, on the assumption thot odditional funding is secured ahead
of the convertible bond maturity, the Directars confirm that they
have areasonable expectation that the Group will continue in
operction ond meet its liabilities as they fall due through the three
year viability period ending 31st August 2026.

iii. Geoing concern:

The Directors considered it appropriote to adopt the going concern
basis in preparing the financial statements which are shown on
pages 99 to 165.
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Scenario

Associated principal risk

Description

Macroeconamic downturn
and loss of market share

Macroeconomic chonges

Strategic programmes fail to
deliver required outceme

Market dynomics and impact
on cur business

A giobal economic dewnturn began in FY 22 foliowing the invasion of Ukraine
and has continued inte FY23, forecast to continue into lote FY24. More
recently, increased levels of inflation encinterest rate increcses hove led

to areduction in disposable income for the Group's core customer group.
coatributing to a contraction in consumer demand. driving like-for-iike declines
across the business.

Monagement have applied o downside scenaric with suppressed troding due to
the economic uncertainty experienced during the last 12 months. The scenario
reflects anuncertain consurrer outlook which reduces the projected annualised
like-for-like soles growth contained within the base cose during the 3-yeor
period under review by 7% pér annum, resufting in Year 3 of the assessment
being 20-25% lower than base case. The severe downturn in sales modelled
reflects the volatile and uncertain nature of the macro-economic environment.

Gross Margin Performance

Macroeconomic changes

Strategic programmes fuil to
deliver "squired outcoms

Market dynamics ond impact
onour

A degradation in gross margin of ¢.200bps vs the base case across the
assessment period due to:

® Increased discounting required to satisfy consumer spending habitsif the
challenging macro economic impgct was prolonged

® |ncreased requirement for stock clearance in the tronsition to the new
operating model, if sales were not to meet the base plan

Management hos applied a downside scenorio to reflect a potentialincrease
in discounting and stack clecrance in the event of the macro econornic
environrment not improving throughout the assessment period. Alack of
improvemant could result in both tha consumer demand being geared towards
discounted product, but aiso a slower selt through of existing stock resulting
inincreased levels of clearonce being required.

Working copital cash
impact

Data breach
Cyber security ncidents

Morket dynamics and impoct
on our business

Anincremental working caprtal outflow of up to £100m has been modelled,
constituting an outflow of cashin Year one of the assessment periad. This
would capture any potential impact of regulotory fines or impocts in relation
to potenticl data breaches, cyber security everts or any other events
impacting the Group’s ongoing working copital.

Climate change

Sustainabitity and climaote
change

The Group’s transition to being alower carbon business and the physical
effects of global warming could potentially impact the business. in particular
through changes to regulotions, legislation ond resulting requirements, the
need toimplement. low-carbon technology. chonging customer preferences,
and increases in the cost of raw materials and capital. Areas of the Group's
operations and supply chain are also exposed in varying degrees to the risks
associoted with extreme weather events in the longer-term, which include
drought, heat stress, and flooding. The business has a range of possible full
or partiol mitigaticns available for thase risks. Further detalis are provided
in the Task Force on Climate-reloted Financial Disclosures section on page 19.

The Group is in the final stoges of deveioping ond embedding its new
commercicl model and is updoting its FWI Strategy, metrics and torgets,
These activities could affect the Group's current understanding of the
potential risks, the details of possible mitigotions, and se the inputs and
assumptions needed to accurately calculate potentiol quontitetive outcomes.
Due to this the Group has not been able to model o specific scenario in retation
to climate-related risks but note that the impact of the risks outlined abave
would be to reduce revenue or gross margin, or to increose operating costs,
and hence are covered by other assessments above.

The Strategic repart has been prepared in accordance with the requirements of the Companies Act 2006, has beer approved and signed

on behalf of the Board.

José Antonio Ramos Calamonte

Chief Executive Officer
31 October 2023
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Committee key

IE Audit Committee

E Remuneration Committee

Jgrgen Lindemann
Char

[El Denctes Chair of o Committes

Jossé Antonio Ramnos Calamonte
Chief Executive Officer

Appointed: Non executive Director in November 2C21and Chair in
August 2022

External Appointments: CEQ of Viaploy Group and Beard Member
of Vivino APS

Experience: Jergen has strong experience of leading digitaf-first
businesses. He is currently CEO of Viaplay Group, the Swedish-based
entertainmert streaming service

Jargenis the former President ond CEO of Modern Times Group (MTG),
the Swadish based digital entertainments business, where he worked from
1894 to 2020. He glso sot on the beard of Zalando os a Non-executive
Director from 2016 to 2021, His other previous roles include Kongregate,
Non-executive Director, DreamHack, Chair: Turtle Entertainment, Chair;
NOVA Broodeasting Group, Chair; Reach for Chonge. BoardMember,

FTV Prima, Non-executive Director and Co-Chair; CTC Mediaine,
Non-executive Director and Co-Chair; and, most recently, Chair of Miinto,
the Donish-based online fashion marketplace.

Committees

[v]

Mai Fyfield
Senior Independent Director

)

Appointed: June 2022
Externol Appointmante: None

Experience: José joined ASOS in January 2021 as Chief Commercial
Otficer, where he was responsible for leading and driving our product
and trading strategy alobaily.

Prior ta joining ASOS, José was Chief Executive Officer at Portuguese
fashion company, Solsa Jeans between 2019 ond 2021. Before that,
hg led on commercial strotegy for high-profile brands including Esprit,
Carrafour Spaoin and Inditex.

Jos¢ has extensive multicharnet experience, having worked across
both onlire ond physical retail, with expertise in trading. merchandising,
price and promaotion. He storted his career at McKinsey & Company.

William Barker
Non-executive Director

Appointed: November 2019

External Appointments: Non-executive Director of Roku, o US-listed
entity, BBC Commercial Holdings and The Foothall Associotion Premier
League Limitec

Experience: Maiwas Chief Strategy and Commercital Officer ot Sky
Pic until October 2018, responsible for isading strategy and Sky's
commercial partnerships ocross the Sky Group. During her time at Sky,
she was a key piayer inthe growth and diversification of the business
and has extensive international ond digital experiance. Prior tojoining
Sky in 1999, Mai spent eight years working as an economic advisor to
blua-chip componies in a numbper of different industries, both In the UK

ond the US.
[+]

Committees A N

WeiGao
Indeperdent Non-executive Director

Appaintad: September 2023

External Appointments: CEQ of Camelot Capital PartrersLELC,
Executive Chairman of Tapi Carpets & Floors Limited and Synnovia
Limited ond Board Member of Re:Build Manufacturing LLC

Experience: Williom is the founder and CEC of Camelot Copital Partrers
LLC, a Califernia-based investment management company and hos ¢
weaith of retgil ond commercial experience. Williamis also the Executive
Choirman of Tapi Carpets & Fleors, Executive Chairman of Synnovia,

aUK manufacturing conglomerote andis also a founding investor and
Board Member of Re:Build Manufacturing LLC. Previcusly Wiliam was the
Executive Chairman of Life is Beautiful, o music ond entertdinment festival
in the USA and was onadvisor to Tany Hsieh, the founder of Zappos.

@ Marle Gulin-Merle
Independent Non-executive Director

Appointed: February 2023
External Appointments: Venture Partner at Madrona

Experience: Wei hos a wealth of e-commerce ond operating
experlence, having worked in various roles at Amazon over 16 years,
latterty as Technlcal Adviser to the CEQ and Vice President Grocery,
Tech, Product and Supply Chain. Most recently Wei was Chief
Qperating Officer of Hopin, the online events platform, until July 2022.
Wei brings a depth of relevant industry knowledge across international
commerce, busingss transformation and data-driven decision-making.

Appointed: February 2023

External Appaintments: Giobal Vice President of Ads Marketing

of Google and Advisor ta the Marketing Standards Board of the
General Assembly, o company which focuses on educationand career
transformation

Experienca: Marie has more thon 20 years of experience in marketing
and digital transforeation, working in technelogy and fashion. Prior to
joining Google in 2019, Marie was Chief Marketing Of ficer of Calvin Xlen
In¢ and Chief Digital Officer of its parent company, PYH Corp. Marie aso
spent 17 years of ner career at L'Oréat, latterly os Group Chief Marketing
Officer USA, where she successfully tronsformed the company’s
marketing functions.

Committees Al E N

Committees R
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@ Natosja Laheif
Independent Non-executive Director

Jose Manuel Martinez Gutiérrez

independent Non-executive Director

Appointed: Apri 2023

Externol Appointments: Senior Finance Director at Geoegle EMEA,
Chair of Google Poyments Limited ond Audit Chair of Vondemoortele

Experience: Notas;a has mare than 25 years of expariance in
international commercial and financial management, e-commerce,
tech, consumer electronics, telco and retail in B2C and 828
environments through her rofes in Deloitte Australia, Seny Ericsson,
Apple and as CFO Amazon Fashion Burope.

Appainted: April 2023

Externai Appointments: CEO and Executive Director of Bimba y Loia
and independent Non-executive Director of Ecoalf

Experisnce: Jose Manuel has more than 30 ysars of experience in

the retail and fashion industry, initiaily as o Strategy Consultant at

McKinsey before moving into leadership roles arinterngtional fashion '
businesses. At Inditex, he wos Director of Distribution ¢nd Operations,

responsibie for the global product distribution modet ot the group.

He later served for sixyears as CEO and Executive Director of Esprit.

L}
Cornmittees ‘ A I R

Committees Al E

@ Nick Robertson
Founder and Non-executive Director

Anna Maria Rugorti
Independent Non-executive Director i

Appointed: Co-founded ASOS com Limited in 2000, and served as
its Chief Executive Officer until September 2015, when he became
a Non-executive Director

External Appaintments: Non-executive Director of AFCW Pc and
Gandys international Limited

Experience: Nick's coreer began in 1987 at the advertising agency
Yeung & Rubicam. In 1991, he moved to Carat, the UK'siargest med o
planning and buying agency. In 1995, he co-founded Entertainment
Marketing Ltd. o marketing services business. Nick is Chair of the
ASOS Foundation, o registered charty funded by ASQOS which
works to improve the lives of young people in the UK and overseas
through leng-term partnerships with established local charities.
Nick was awarded an OBE in 2011 for his achievemants in the world
of fashion retailing.

Appointed: June 2023

External Appointments: Vice President of Japan Tobaceo
international, Executive Director of Japan Tobacco International SA
and Non-executive Director ot Prada Group

Experience: Anng Moria is a sustainability and CSR expert with more
than 20 years of experience warking with leaders in global apparal,
including Nike Inc. and VF Corporation. She has specialised in creating
inhovative strategies to address some of the most pressing environmental
and social challenges faced by the industry today. as well as providing
end-io-end oversight through implermnentation and rof-out.

Committees E

Committees

Emma Whyte
Genercl Counsel & Company Secretary

Appuointed: March 2023
External Appointments: None

Experience: Emma is General Counsel & Company Secretary,
leading ASOS’ Legal Company Secretorial, Doto Protection and
Compiliance teamns. As Compony Secratary, Emma supports the
AS0OS Ple Beoard and Committees
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Emma joined ASQOS in 2021as Group Legal Director. Previously she
was the Associate General Counsel at the Fung Group and Global
Brands Group Pic, and pricr to that asemor lawyer at Tesco Pic.
Emma spent five yeors ot Sloughter ond May, where she qualified
as a UK solicitor in the Corpordte team
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José Antonic Romos Calamente  Emma Whyte
Chief Executive Officer General Counsel & Company
See biography on poge 55 Secretary

See biography on page 56

14 15

DanElton Fiona Gaughan
Senior Director - Customer Seniar Global Commaerce
& Channels Director

18 19

Christoph Stark Sean Trend
Senior Director Global Senior Director of North
Logistics & Supply Chaoin America
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Sean Glithera

interim Chief Financial Officer

16

Elena Martinez Ortlz
Senior Product Director

20

Jag Weatherley

Senior Birector of Operations

13

Cliff Cohen
Chief Technology Gfficer

17

Vanessa Spence
Senior Creative Director

21

Michelle Wilson
Senlor Director of Strotegy
& Corporate Development
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Seanjoined ASQS in February 2023 and tock over as Interim
CFQ in Moy 2023. Seon supports the CEQ in implementing the
Group's strotegy ard is responsible for setting, and reporting
on, financial gocls, objectives and budgets and for averseeing
risk, tnternal controls and Internal Audit.

Prior to ASOS. Sean was CFQ ot Matchesfashion and Funding
Circle Haldings Plc where heled their IPC in 2018. Prior to this,
Sean spent 11 years at Auto Trader Group Pic helping to
transition to business from print to cniine as well os helping IPO
the business 'n 2015 as CFO. Sean started his career in qudit
and then corporate finonce at EY.

Dar joired ASOS in March 2023 and is responsible for
customer experience and market ng across the business.

Dan was most recently Chief Customer Officer at Made.com,
where he was responsible for the end-to-end customer
experience. He aiso brings diver se experience in fashion and
sports from his time at Google. as well asin senior marketing
roles at both Soinsbury’s and Tesco.

Elena joined ASOS in 2022 as ASOS Design Womenswear
Director before becoming Senior Product Director in 2023.
Elena is responsible for the entire Product division Including
awn brands such gs AS0S Design Womenswear, ASCS Design
Menswear, Topshop. Topman, Venture Brands ond third-porty
Brands, Face + Body und Sportswear.

Prior to joining ASCS, Elena built her career working at Inditex
for Stradivarius, in @ multitude of rales which saw her working
in Barcelona and ocross Asia, setting up Sourcing
Representative offices in Shanghat, Dhaka cnd Delhiand
leading muiti-disciplined teams of designers. buyers,
merchondisers, planners and technlcians,

Christopn joined ASOS in January 2023 and feads the Supply
Chain, Logistics and Customer Care teams.

Christoph has aver 15 yedrs” experience across fulfilment,
supply chain and logistics and has held serior leader ship roles
in saveral high-profile international onlina retailers, including
serving s Vice President Logistics for foshion retailer Zaiando
n Beriin, Germany, end Vice President Global Fulfilment for
Wayfair (home & living) In Bostan, USA.

Jag joned ASOS n 2012 and is currentiy Sanior Director of
Operations. I her role, Jog is responsible for streamlining
strategic initiatives. overseeing programme management and
communicating objectives to departments, ensuring we remain
focused. Jog cversees the PMO, Transformation, Change,
Business Technical L&D Acadermy and Procurement tegms.

Prior to this, Jag vous held a number of roles in the business,
starting os a Head of Merchandising in Womenswear for both
our own brands and our third-party braond portnerships,
befora moving inte the Operatiens, Change and Transformation
space in 2019. Prier to joining ASOS Jag wos o Merchondiser
for Topshop where she started her career.

Citff joined ASOS in May 2015 nd is responsible for driving
the technalogy strategy. delivery and operations globally,

encompassing all of our customer online experiences, data
platforms, supply cnaoin, operationel and business systems.

Prior to ASQS, CIiff spent eight year s defivering major
tachnoiogy chonge for M&S and his finalrole at M&S wos
Interim CIC. Prior to this Cliff spent the first 12 years of

his career dei vering major technology transformation
programmes with Accenture within their retail industry group.

Fiona, singe 2014, has held positions at ASOS, includirg
Womanswear Merchandising Director ond her current role as
Senicr Global Commerce ond Channels Diractor. In her current
copocity. Fionaleads Global & Digital Trad'ng, Planning, Pricing,
intake, Who'esale, and Markets at ASOS, She oversees
commercial activities in alf markets, aligning with ASOS’
strategic and commercial cbjectives, both short-term ond
fong-term.

Before joining ASOS. Fiona spent 14 yeors at Arcadia,
managing Merchandising and Branch Plonning in vorious
product oregs. She also serves on the Board of Governors for
the Fashion Retoil Acadermy and Fashion Retail and Awards.

Vanessa joined ASOS in 2007 and has held a number of roles
reloting to Design, Studios & Cregtive. developing a cohesive
lock and feel to the ASOS ranges., trends and collaborations.
Hoving worked n fashion retail for over 20 years, Vanessais
responsible for the creative drection of the ASOS brand.

Prior to joining ASOS, Vanessa held design rofes at Arcadia
and Pepe Jeans. Vanessa sits on the Board of Governors for
the Fashion Retail Academy and Creative UK and joined the
Fashion Minority Aliance in 2020 as one of their resident
expartsir Fashien Retail

Sean joined ASOS in 2017 and is recently responsible for our
Narth America Operations. Previously $ean acted as o Senior
Director supporting the CEC in day-to-day operations as weil
as running Insight s, Analytics, Deta Governance and several
strategic prajects.

Prior to this role, Sean has had varicus roles in ASOS across
finonce including, most recently. Director of Commercial
Finance, as weil as other senior roles agross Finance including
Financia! Planning ond Analys's and Financicl Control. Before
ASOS Sean spent several yeors as Group Financial Controller
at CRUK ond in Audit and Advisory at Deloitte.

Michelle joined ASOS as Senior Direcior of Strategy &
Corporate Development in April 2023 andis responsible for
Strategy. Corporate Rasponsibility (FWI), tnvestor Relations
and Communications.

Michelle joined ASOS from Berenber g lavestment Bank, where
she led Retail and Ecommerce Equity Reseorch before moving
into Investment Banking acting as board advisor to retail and
consumer busingsses und most recently eading Berenberg's
Caorporate Finance team for Continental Eurcpe. Previcusly
she held audit and mergers & ocquisitions reles ot EY.
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Corporate

Governance Report

Chairs
COVETTIaNGS
STCCEMESnt —»
Dear shareholder

| am pleased to present the Corperate Governance Report for the
period ended 3 September 2023, This should be read in conjunction
with the complionce report on page 81, which shows how the Company
hus complied with the UK Corporate Governance Code 2018,

It has been a chellenging year amidst a tough macroeconomic
envirerment and cost-af-living crisis, and lom proud of the way the
Board, management team ond cur ASOSers have worked together

to moke progress towards our new commercial model. detiver profit
optimisation and cost saving initigtives under the Driving Change
agenda. In addition, we negotioted asuccessful £276m debt
refinancing alongside g £75m institutional equity raise and £5m squity
retail offer, which creates a stable base for the continued execution of
our strategy and future return to growth, We have agreat culture at
ASOS, which shires through when colleagues pull tegether 1o deliver
solid performance. As a Board we continued to operate within our
robust governance framework and ke ot a focus on business as usual
activities throughout this period of strategic change. Solid gover nonce
underpins everything we do gs o Beard, and we are clear about our
responsibilities ta deliver against our strategic priorities.

We continued to make important changes to the Board's composition
during the year, as explainad in detoil below. My role as Chair was to
ensure that high standards of corporate governance were mointainea
throughout the transition periods and thot our new Boardmembers
received thorough inductions and training to enable them to carry out
their duties as listed company Directors.

ASOSPLC ® ANNUAL REPORT ANDACCOUNTS 2022

| was delighted to Lake on the role of designated Non-executive
Director for empioyee engagement. | am passionate about ensuring
we maintain the disruptive culture thot we are known for and have
thaoroughly enjeyed meeting more of our ASOSers through our Voices
Network employes forum, fireside chots’ and site visits to listento our
ASOSers' views and experiences whilst wark ng at ASOS, as expigined
inmere detail on poges 35 and 68.

Leadership changes

Asdisclosed lost year, Mo Dunn stepped down as Executive Director
on 31 Cctober 2022, Mat was instrumental in ensuring the Group
continued to make strategic progress despite difficult market conditions
post-pandemic and on behalf of the Board| would like to thank him again
for his hard work and suppoert throughout his time with us.

Sean Glithero tocok over from Katy Mecklenburgh as Interim CFOQ in
May 2023 Koty made g valuable contribution throughaut her time as
Interim CFO anc we wish her all the best in ber new external CFO role.
Sean brings o wealth of financicl experience with o track record of
delivery ncross a range of digital and fashion businesses. We are
continuing with our search for a CFO to lead our finance functien

on ¢ permanent basis.

We aiso reported in last year's Annual Report that Karen Geary, Luke
Jensen and Eugenia Ulosewicz would not seek re-election at the FY22
Annual General Meeting (AGM). Luke stepped down from the Board on
310ctober 2022, Keren stepped down from the Beard on 1December
2022 and Eugenia stepped down from the Boord at the conclusicn of
the AGMon 11 Jonuary 2023. | wauld like to reiterate my thanks to them
all for their contribution te the Boord and the Committess they served
on throughout their tenure.

Patrick Kennedy stepped down from the Board and his roles as Senlor
independent Dirsctor, Cnalr of the Audit Committee ond member

of the Remuneration and Nomination Committees on § April 2023 to
focus en ather business activities. | would like to extend my gratitude
to Patrick for the contribution he made to ASOS throughout his tenure,
in porticular his contribution to our move to the Main Markst and his
support during a period of management and Board transition, We wish
him well for the future. Mai Fyfield was appointed as Senior Independent
Director with effect from S April 2023 following Patrick’s departure
from the Board.

Following o review of the balance of skills, knowledge and diversity of
the Board, ond an extersive search process led by myself as Chair
and Chair of the Nemination Committee, we strengthened our Board
with five new independent Non-executive Directors during the period
to 3 September 2023, sach of whom brings varied experience and
adIifferentiated skill set. We also took the opportunity to review

ond refresh the membership of our Board Committees throughout
the pertod.

Marie Gulin-Merle jolned the Board as Independent Non-executive
Director and was appointed as a member of the Remuneration
Committee on 1 February 2023. Wei Gao also joined the Board os
‘ndependent Non-executive Director on 1February 2023, ond was
appointed as ¢ member of the Audit Committee with effect from

the same date. Wei was subsequently appointed as a member of the
Normunotion Committee with effect from 5 April 2023 ond as o member
of the ESG Committee with effect from 26 June 2023.

Notasja Laheij and Jose Manuel Martinez Sutiérrez bath joined the
Boord as independent Non-executive Directors on M April 2023,
Natasja was oppointed Chair of the Audit Committee and as a member
of the Remunaration Committee with effect from 11 April 2023 and
Jose Manuel was appointed as a member of the Audit Committee with
effect from his dote of appointmens. Jose Manuel was subsequently
appointed as a member of the ESG Committee on 26 Jure 2023,
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continued

Anna Maria Rugerli joined the Board as independent Non-executive
Oirector and was appointed as Chair of the £5G Committee on
26 Jure 2023.

Post-pericd end, Witharn Borker wos appointed os Nen-ezecutive
Director on 20 September 2023, Williom is the founder and CEQ

of Camelot Capital PartnersilC("Comelot Partners”} which, asat
the date of his appointment and as ot the date of this report, hetd
0 14.02% interest in the Compaony, Given Williom's relationship with
Camelot Partners, which is o significant shareholder, in accordaence
with the UK Corporate Governance Code 2018, Wiiliam cined the
Board as a Non-independgent Non-execut ive Director.

Biographies of the Boerd. including the Committees on which our
Non-executive Directors serve, con be found on poges b5 to 56 and
further information on the salection and appointment process can
be found in the Nominazion Committee Report cn pages 77 to 78.

We are now wall ploced to benefit from the refreshed skills that our
new Directors bring to the Board as we enter FY24,

Strategy

We are equipped with a highly experienced Board with expertise
across Product, Brand, Marketing, Supply Chain, Technolegy,
Sustainability. Strategy and Finance. We held a callaborative Boord
strotegy day in July 2023 in conjunction with the Management
Committae wher e we were able 1o discuss and dabote our Right to
Win, analyse the risks and opportunities for the business, conduct
deep dives intoimpertant strategic matters and identify cur key
focus arsas for the year ahead. As a Board, we will closely monitor
Management’s execution of their steategy and cont:nue to provide
challenge and support on the strategic direction of the Company,

Boord evaluation

Due o the Board and Leadership changes throughout the year, we
took the decision not to do a Board evaluation prior toyear-end, os we
would normally do. Instead, we are currently conducting an externally
focilitated Board evaluation which commencedlate in FY23 and will
complete in early FY24. This decision allowed our new Boord members
more time to embed within the Company. attend more Board and
Committee meetings and for us a! to work together as aBoard, albeit
for o short time in order to provide more voluable feedbock os part of
the review. The process of cur external Board evaluation is explained
further on pagae 67.

Governance

Mairtaining appropriate standards of corporate governance is
essential for good munagement of tne business Asa Board, we
recognise the need for ensuring an effective corporate governance
framework is in place to give our stakeholders the confidence that
the bus'nessis being run effectively.

60

The Compuany has applied the principles and complied with the
provisions of the UK Corporate Governance Code 2018, with the
following exceptions:

® Provision §: Between the period of Karen Geory stepping down from
the Board on 1December 2022 oand my formal appointment as
designated Non-execut ve Director for employee engagement an
5 April 2023, we did not have a designated Non-executive Director
10 engage with the wider wor «force. However, in the interimperiod
José and 1held o fireside chot’ with our ASOSers and since | took
on this role 1 have conducted numerous employee engagement
activities to ensure the rofe was covered thoroughly. See pages 35
and 68 for mereinformation.

* Provision 21 Although o Boord evaluation commencedin late FY23,
it hos not yet concluded it wos agreed that the evatuation would
be more beneficial orce the new Directors had more time to embed
withir the Board. See page 67 for further information.

® Provision 24: Between the period of Eugenia Ulasewicz stepping
down from the Boord and Audit Committee on 11 January 2023
and Wei Gao’s appointment to the Boara and Audit Committee on
1Februory 2023, the Audit Committee had two members rother
than three - no Audit Committee meetings were heid during this
time. In oddition. between the period of Patrick Kernedy stepping
down from the Bourd and Audit Committee on 5 April 2023 ond tre
appointment of Natasjo Lahei to the Board and Augit Committee
on 1° April 2023, the Audit Committee had two membars rother than
three - no Audit Committee meetings were held during this time.

® Provision 32: Between Eugenio Ulasewicz stepping down from the
Board and Remuneration Committee on itJanuary 2023 ond
Marie Gulin-Merle’s appointment to the Beard ond Remunerution
Committee on 1 February 2023, the Remuneration Committee had
two members rother than three ~ na Remuneration Committee
meetings were held during this time.

® Provision 36: The Remuneration Policy. which includes a policy for
post-employment sharehclding requirements, recewved shareholder
approval at the AGM on 11 Jenuary 2022 ond subsequentiy ASOS
became compliant with this provision. AS0S was not compliant from
the beginning of the financial year up until the date of the AGM

® Provision 38: With effect from 1 December 2022 the pension
contribution rate for Executive Directors was set to 5% to align
pension contribution rates for Executive Directors with those
availaple to the workforce. From the start of the period until
31 October 2022, Mat Dunn held office as Executive Director with
a pension contribution of 10%. therefore ASOS was non-compliant
with this provision during this time.

Details of cur complianee with the Code. the composition of our Board,
torporate governance arrangements, processes and activities during
the year, and reports from each of the Board's Committees, are set
out on the folowing pages. A full version of the Code is availab e from
the Financial Repor ting Councl website at fre.org.uk.

Jergen Lindemann
Chnair
3tQctober 2023
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Board composition

The Board is currently composed of an Independent Non-executive
Chair, one Chief Executive Officer (CEO} who is an Executive Director
and eight Non-executive Directors, six of whom are considered to be
indeperdent. Nick Rober tson, Founder and Non-executive Directar. is not
considered to be independent under the Code due te his former role as
CEO of the Company, William Barker 15 not considerad to be independent
under the Code due Lo his relaticnship with Camelot Copital Fartners
_LC, which is a significant shareholder of the Company.

There were several changss to the composition of the Board of Directors
during the year with the retirement of Mat Dunn, Luke Jensen, Karen
Geary, Eugenia Ulasawicz and Patrick Kennedy and the apocintments
of Marie Gulin-Merle, Wei Gao, Natosja Lahei, Jose Manuel Mar tinez
Gutiérrez and Anna Maria Rugarti. In addition, Mai Fyfield took over os
appointed Senior Independent Directar with effect frem 5 April 2023
when Potrick Kennedy stepped down from the Board. The Company's
interim CFO isnot an Executive Director, however an extensive searchis
underway for apermanent CFO who will join the Board as cn Executive
Director. Biogrophies for the Directors as at the date of this report
are set out on pages 55 to 56,

Boord diversity

We recognise the importance of diversity ocross aur organisotion

and see 't os akeydriver of business success. We ore committed to
creoting aninclusive culture where our ASOSers reflect the diversity

of the customers we serve. We are passioncte about creating an
environment where every ASOSer is given the opportunity to contribute
and use their talents, skills ond experiences to help make ASOS the
number one online destination for fashion-loving 20-somethings.

We believe that o diverse Board, with a bread range of skills,
bockgrounds, knowledge and experience, is essential to maintaining
Board effectiveness ond competitive advantage. When making new
appointments to the Board and its Committees, swtably qualified
applicants from a diverse pool will be considered with no restrictions
on protected characteristics such as age, gender, sexual orientation,
religion, ethnic background or cther persenal attributes.

We are pleosed to report that we meet, the target for women an
8oards set by the FTSE Women Leaders Raview and Financiel Conduct
Authority and currentiy hove a 50% female rapresentation on our
Board with a female Senior Independent Birector. We also meet the
Parker Review target te have at least one Director from an ethnic
minority. It is our ntentien that we maintain a diverse Board noting
that of appointments ore made onmerit, toking into account suitabiity
for the role, composition and balance of the Board, to ensure that

the Board has the right mix of skills, experience, independence and
knowledge to perform effectively.

How the Board operates
Board mestings

The Board held six scheduled meetings during the year. Additione!
Boa-d meetings were hela inrelation to projects as and when reguired
such as the re-financing.

The table or page 62 sets out attendance ot all scheduted Board and
Committee meetings neld during the period ended 3 Seotember 2023,
Directors are expected to attend all Board and refevant Committee
meetings, however certan pre-existing commitments meant that
some Directors could not join al meetings, as explained in the notes

to the table.

Where possible, Boord meetings gre scheduled at least one yeor in
advance. When adhoc meetings ore scheduled, sometimes at short
notice for time critical matters. it may not always be possible to ensure
attendance by the full Boord. However, Boord papers for the meeting
are shared with olt Board members and any Beard member who's not
oble to attend is oble to comment on matters to be discussed and s
able to receive a fullbriefing from Lthe Chair.

In conjunction with the Company Secretarial team forward-looking
ogendos are preparad for the Board and its Commitiees to ensure
thot the Board discharges its duties on o timely basis throughout the
year taking inte account strotegy, forecast and budget planning and
the Company's financial reporting cycle. The Chair meets with the
CEO ond Company Secretary in odvance of eaeh Board meeting to
agree the agendo and papers for each meeting. Board and Committee
meeting packs are distributed wel in advance of each meeting to allow
approprigte time to review the information to be discussed.

BOARD DIVERSITY

Compliance with the UK Corporate Governance Code 2018

Board Leadershhp and Company

Purpase
A Effective Board 81t0 67
B Purpose, values and culture 35, 64, 68
C  Governonce frameawork 863
D Stokeholder engegement 341037 66,68
E Workforce policies and practices 14ta15, 74, 95,97
2 Division of Responsibilities
F Role of the Chair 63
G Independence 61
H External commitments and conflicts 64
of interest
| Boord resources B4

Composition, Buccession and

Evaluation

J  Appointments to the Board 64, 77to 79
K  Boardskills, experience gnd knowledge 55tc 58,7710 79
L Annual Board evaluotion 60,67

Audit, Rislk and Interna: Contre:
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70,73
70,98

M  External Auditor and Internal Auditor

N Fair, balanced and understandabie
review

O Internal financial controls and risk 441051, 7310 74

management

Remuncration

P Linking remuneration with purpase 80to 85
and strotegy

Q  Rermnuneration Policy review 80 to 93

R Performance outcomes in 2023 a7
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continued

Btﬂ? meatings Commities meetings Strategy doy
Audit Remuneration Namination ESG
Scheduled Eligible Ehgible Eligible Ehgible Elgible
Ehgiblete  meetings to to o o o

attend  otrended attend  Attended attend  Attended attend  Attended attend  Attended attend  Attended
José Antonio 5} 6/6 - - ~ - - - - - 1 11
Romos
Calamonte
Mat Dunn’ 2 2/2 - - ~ - - - - _ - _
Mai Fyfield? 6 6/ 5 55 I REZ) 2 22 1 11 1 "
WeiGoo® 2 22 2 2 - - Y T R Y
Karen Geary* z 1/2- R - :,-— - .Ml; - - _1 - 11 - -
Marie Guin- 2 22 - R - 1
Merle®
Luke Jensen® 2 2;27 2 272 -~ - - - - - - -
Patrick Kennedy’ 4 4k 3 3nm 5 4/ 2 2 - - L T
Notasjo Laheij* 1 01 2 22 2 12 - - - I e/
Jergen 6 &€& - - - - 4 4/4 - - 1
| indemann
Jase Manue! 1 1 2 272 - - - - 1 i 1 171
Martinez
Gutierrez’ , , L B
Nick Robertson® 6 6/6 - - - - - - 2 1/2 1 141
AmaMaric 1 14 - - - 1 R T Y”
Rugarii"
Eugenta “ 3 3 33 5 5/5 - - 1 11 - -
Ulasewicz'™

Mat Dunn stepped down from the Board on 31 Qctober 2022

Ma Fyfield stepped down from the ESG Committae with effect from 26 June 2023 following Committee composition changes ad her additional time commitimnent

as Senior independent Director and member of the Nomination Committes with effect from 5 Aprit 2023,

Wei Gao wos appainted to the Board ond jeined the Audit Committee on 1Februory 2023, joined the Nomination Committee on 5 April 2023 anajomnet the ESG

Committee on 26 June 2023

Karen Geary stepped down from the Board on 1 December 2022. She was unable tc ottend a Boord meeting in Cctober 2022 due to pre-existing commitments,

however a full briefing wos given to karen following the meeting

Morie Gulin-Merle was oppointed to the Boord and joined the Remuneration Committee on t February 2023 Marie was uncble to cttend g Remuneration

Cammittee meeting due ta g pre-exsting commitment however a full briefing was given ta Marve follawing the meeting

Luke Jensen stepped down from the Board on 31 October 2022,

Patrick Kennedy stepped down frorm the Boord onS April 2023 Patrick was uncble to gttend o Remunerotion Committee meeting in Seplember 2027 due toa

diary sonfiict. A full briefing was giver to Patrick following thre mecting.

hdtasja Lahei) was appointed to the Board and agpointed os Audit Committee Chair ond o member of the Remunaratior Committee with effect from 11 April 2023,

She was unoble toattend the first scheduled Bpard meeting. Strotegy doy ond o Remuneration Committee meeting following her appaintment due to an existing

diary conflict which was set prior to joiring the Board. 4 ful' briefing was g'ven to Natosja on the proceedings at. the meetings.

9 JoseManuel Martinez Sutlérrez wos appainted to the Soord and joinea the Audit Committee with effect from 1 Aprit 2023, Jose joined the ESG Commitiee with
effect from 26 June 2023

10 Nick Robertson was unable ta attend an ESG Committee meeting in November 2022 due tc a drary conflict. A full briefing was given to Nick following the meeting

11 Anna Maria Rugerli jcined the Board and was dppointed as Chair of the ESG Committee with effect from 26 June 2023.

12 Eugenia Ulasewicz stepped down ‘rom the Boord on 1) January 2023. She was unable to attendo Board meeting in December 2022 due to pre-existing

commitment. A full briefing was given to Eugenia following the meeting.

-~ w ~ o N

o
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Division of responsibilities

Board Structurs: The table below sets out our governance fromework and cutlines Lhe division of respunsibilities between the Choir and the CEOD, os agreed by
the Boord, o.ong with a summary of the roles of the Ssnior Independent Director, tha Executive Directors, the Non-executive Directors end our Committees

The

The Baord is colectively rasponsible for the long-term sustainable
success of the Group by ensuring that ASOS, its subsidiories and
allits businesses are managed for the long-term benefit of ol
shareholders, while having regard for our empleyees customers,
suppiiers, ond cur operational impact on our communities and the
environment. 't sets the Group’s purpose, strategy and vaiues and
is sccountable te sharekalders for ensuring that the Groupis

appropriately manoged ond achievesits objectivesin a way thot is
supported by the right culture and behaviours, The Board sets the
Group’srisk appetite, ond reviews the cantrols opplied to cperate
the business in ine with that appetite. It determines, monitors

and oversees risk menagemert processes, financial contrals and
oudit processes to ensure ASOS operates effactivelyand
sustainably in tha long tarm.

| Chief Exgcutive Officer )

Choir

Genior independent Director)( Non-executive Directors )

# Responsiple for proposing the
strategic focus te the Boord.

= implementation ond execution .
of strategy.

® lLeoding the engagement of
ASQS through the Management .
Committse.

Respansible for running the business
of the Board.

Ensures the effectiveness of the
Board ond appropricte strategic
focus and direction.

Pramotes high standords of
corporate governanca,

Encourages open debate between
the Executive ond Non-executive
Directors.

& Provides asounding board for the
Chair

® Serves asanintermediary for the
Non-executive Directars, where
necessary.

performance appraisal of the

Chair andis ovailable to meet

with shareholders, If and when
necessary, if theyhave any

concerns about the business which

hove not been resolved through
normal channels.

Leads the Nen-executive Directors’

# Exercise independent judgement

ond constructively chalienge the
Executlve Directors ond the senior
management team. scrutinising
performonce ngainst ehjectives.

Provide strategic guidance to the
Company, utilising their wealth of
knowledge, insight and experience
in their speciafist oreas,

HMave o pivotal role in the
appointment and remova! of
Executive Diractorsondthe
Compaeny's corporate gavernance
framework os o whole.

The Bowrd hos delegated specific responsitilities to the Board Committees: Audit. Nemination. Remuneration and ESG. The duties of eoch Committee are set outin
the Committess’ Terms of Reference, which are available on the website ot asospic.com. Details of each of the Committee’s activities during the period are set out
in the Committee repor ts on pages 69 to 93 Each Committee has orcess. of the cost of the Group, to the resources, information ond advice thot it deems necessary
to enoble the Committee 1o discharge its duties

Audit Committes

The Audit Committee’s principol
responsibilities gre to:

& Montor the integrity of the
Group's finaneial statements in
relation to the Group's finoncial
perfarmance,

® Reviow the Group's accounting
policies, criticatestimales ond
significant judgements

* Review the effectivenass of
thainternat and external udit
processesand report Internal
and external audit findings to
the Board

& Review tha effactiveness of the
Group'sinternal contrels, ingluding
the procass for the avaluation,
ggsessment and management
of risk

& {(verseathe Group's
whistleblowing, samgpliance,
security ond fraud prevention
proceduras

More informatios on the composition,
respansibilities and activities of the
Audrt Cormmitiee are set aut inthe
Audit Committee Report on
poges69to 74

Disclesure Committee
Assists the Boordin discharging
cbligotions under the Market Abuse

Regulation and Listing Rules with
regard to the monogement and
disclosure of inside information, and

provides oversight of the cccuracy and
timetiness of the Group's financlal and
corporate disclosures, or any other
material informatien. as per the
reguiatory framework.

Nominaotion Committee

The Nom.nction Committee's
principal respansibiliv-es are to:

® Monitor the structure, size and
composition of the Board andits
Committees

® |dentify the bolance of skills,
knowledge. diversity end
experlence on the Board and
recommend new Board and/or
Committee members to the Board
as appropricte

® Review the time commitment and
Independence of the Non-
executive Directors, including
potenticl conflicts of interest

® Overses tafent and succession
pions for Senior Leaders

» Ensure thot on appropriate and
taiiored induction is under taken
by ali new Board members and that
training and development
Is avallable to existing Board
members

More information on the composition,
responsibilities and octivities of the
Nemirotion Committee are set out
in the Nomination Committes Report
onpages 77to 79,

Remuneratian Committes
The Remuneration Committee's
principal responsibilities are to:
® [Cetermine andrecommend to
the Board the Group’s overall

Determine ond recommend to
the Bogrd the remuneration of
the Executive Directors, the

Chair and other members of the
Menagement Committee

& Monitor. review and opprove
thelavels and structure of
remuneration for other Senior
Lendersend employess

® Determine the headline targets

or poy schemes

¢ Determune specific targets and
objectives far any parformance-
raloted bonus or pay schemes
for the Executive Directors and
the other members of the
Manogement Committee

® Review and opprove any materfal
termination poyment

responsibilities and activities of the

on pages 80 to 93, along with our
Remuneration Policy and details of
how that policy was implemented

Resmiuner ation Policy end monitor the
ongoing effectiveness of thot Policy

for ony performance-related bonus

Moreinforraation on the compasition,

Remuneration Committee are set out
in the Directers’ Remuneration Report

during the period to 3 September 2023,

ESG Committee

The ESG Committee’s principal
responsibililes ore to:

® Approve the Sroup's Fashion
with Integrity (FWI) Strotegy,
including reloted targets and key
per formance indicators (KPls)

* Provide oversight an the execution
of the FWI Strategy snd the
Group’s progress against its
targets and KPisinrefation to ESG,
ineluding ESG risk monagement

# Provide oversight of the key
policies and programmes required
toimplement the ESG strategy

® Revtew practices ondinitiatives of
the Group relating to ESG marters
to ensure they remoin effective

& Overseshow Lhe GroupsESG and
FWIStrategies ore comrunicated
tooll stakenholders

+ Offerrecommendations o
the ASOS Plz Remuneration
Committee on ESG-specific
targets for executive
remuneration packages
More informotion on the composition,
responsibilities ond octivities of the
ESG Committee are set cutin the
ESG Committee Report on pages 75
to76.

e —

Management Committee

——

The Board delegotes respansibility for the day-to-dey management of the Group to the Manogement Cammittes.
Led by the CEQ, the Monagement Committee is callectively responsible for developing ond implementing the stratagy,
operational plans and budgets; monitaring overall operational and financial performance; overseeing key risks;

and managerment development.
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Corporate Governance Report

continued

How the Board operates

Baard mestings icontinued)

Motters to be approved by the Board are constructively chofenged
and decisions are taken democratically fellowing discussion, and any
actions arisiag from Board and Committee meetings ore recorded and
then followed up by the person responsible.

Any concerns that o Jirector may have would be notedin the minutes
af the meeting. Furthermore, if any Director resigns end has any
concerns about the business, the Choir would engage with the
res'gning Pirector ond gnsure that the Board receives feedback

of those concerns in the form of o letter addressed tothe Chor

During the year. the Chair met with the Non-executive Directors
without the Executive Directors being present.

The Board has occess te the advice and services of the Campany
Secretorigl team, including the General Counsel & Compary
Secretary, who is responsib'e for ansuring that all Board procedures
have been complied with, The appointment and remaovol of the
Company Secretory is a matter reserved for the Board as g whole.
Individuaf Directors are also able to toke independent legal and
fnancial advice ot the Group's expense when necessary, 1o support
the performance of their duties gs Directoers. The Directors gre also
updoted on the Group's business areas ond the regulgtory and
industry-specific environments in which they operate by way of written
briefings and meetings with Senior Leaders and, where appropriate,
extarnol parties. Appropriate training is also ovailoble to all Directors
to develop their knowledge and ensure they stay up to date on motters
for which they have raspansibility as a Board member. Directors” ond
Officers’ Liability insurance is maintained for oll Ditecters,

Time commitment

The Nomination Committee has primary responsibility for manitor.ng
time commitments of Directors and ensuring that sach Non-executive
Director hos the requisite time to dischorge their duties as Directors
effectively. The Nomination Committee, led by the Chair, is satisfied
that oli Non-executive Directors have sufficient tirme to commit te their
role on the Board, Any changes to the time commitments ond interests
of s Directors are repoeried to and, where oppropricte, agreed with
the rest of the Boord. The Beard is sotisfisd thot the number of
external appointments held by each Director are appropriate and
none of the Directors are considered to ba over-boarded gnd have

the requisite time to fulfil their obligations to the Company,

Board appointments and inductions

On the recommendation of the Nomination Committee, the Board
makes decisions regording the appointment and remmoval of Directors
ond there i3 o for mol, rigorous and tronsparent procedurs for
appeintments. Each new Dirgctor receives a full, structured and
tailored induct on. A comprehensive information pack s provided

to Directors during the onboarding process containing detailed
management information pack an the business, corporate goverhance
ond compliance. Meetings are organised with other Board members,
relevant members of the Manogement Committee and external
advisors. Directorsore alss invited toa tour of the ASQOS offices

and studios in London.

Succession pianning

The Nomination Committes, and the Boord s o whote, regulorly
discuss succession planning for a.l Directors ond Senior Leaders

of the Compony, taking into account the challenges and opportunities
facing the Company, the legdership needs of the organisation and
the skills and expertise needed an the Board and Senicr Leaders in
the future. The work of the Nomination Committee for this aredis
described in detail on pages 78 to 79.

Risk manogement and internal controls

The Board hos overall responsibility for determining tha nature and
extent of the significant risks the Compuany is willing to toke in achieving
its strategic objectives, mointaining sound risk management and
internat gontrol systems and commenting on such matters in line with
the Compony's reporting obligutions. During the period the Boord
conducted arobust ossessment of the Company’s emer ging and
principal risks. Further information on the Company's approach to

risk management and internc! controls can be found on pages 44 to 45
argd 73 to 74,

Conflicts of interest

Each Birector has @ duty to declare any potential conflict of interest
prior to appomtment. and en an ongoing basis. We have effective
procedures in place to moniter and deal with any potential or actuoi
canflict of interest that coula impair judgement. No Director would
be included with a discussion where there was aconflict of interest
tf a contlict required approval this would be appropriate!y minuted,
together with the rotionale behing the decision, ond appropriate
records would be kept.

Board leadership and Company purpose
Qur purpose, cufturs end strategy

The Board is responsible for setting ASOS’ vision, purpose and
values, as well os satisfying itself that there is an appropriate culture
throughout the Group to ensure the necessary rescurces ore in place
to execute the Group's vision — to be the world’s number one fashion
destination far fashion-loving 20-somethings - ond to ultimotely
deliver long-term growth of the Group and generate value for our
shareholders. n order 10 achieve this vision, we are focused onour
purposa to give our fashion-loving 20-semethings the confidence to
ba whoever theywant to be, as well as being gu:ded by our values -
1o be quthentic, brave, creagtive ond disciplined. in ever gthing we do.
The Group s buit on an inclusive culture which encourages passion.
enthusiasm and development so ASOSers can bring their best selves
to work. We recognise that it is our differences which make us stand
out from the crowd.

The Board acknowledges thot it is ogcoyntable te stakehelders for
ensuring that the Group is appropriotely manoged and achieves

its objectives in ¢ way that is supporied by the right culture and
behoviours. The Board 1s responsible for ensuring that its activities
reflect the culture of the Group, set the tone from the top and drive
the right behaviours with cur ASOSers.

The Board assesses culture in avariety of woys as detaiied on
pages 35 and 68.
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Board activities

The main topics reviewed, monitored, considered, debuted and approved by the Board during the period are outlined nelow. Meeting agendas are
agreed in advance by the Chair in con,unction with the CEQ, Interim CFO and Company Secretary to ensure the appropriate balance of standing
agendaitems, strotegic or functional deep dives and governance matters. The Board recognises the importance of weoving the views ofits key
stakeholders into its deliberotions and dacision-making process, as well as promoting the long-term success of the Company, so this forms a key
port of the Board's discussions.

Strategy ® Reviewed ond approved changes to the Group’s commercial operating model including a re-allocation of
resources and improved inventory management.
® Approved an amendment and extens-on to the Company’s £350m Revolving Credit Focility (RCF), with existing
cavenants ceasing to apply until Februery 2024, providing the Group with enhanced flexibility.
#® Subsequently approved a new £275m financing facility clongside a fully underwritten non-pre-emptive cash
placing of new ordinary shares ta raise oroceeds of ¢.£75 miliion and aretail offer to raise ¢.£5m. which
replaced the previous RCF.

® Considered strutaglc maiiers ot a designated strategy day.

Financial and ® Received detculed ond transparent updates from the CEO and Interim CFO ot sach s"hedu\ed meetmg
operational # Monitored financial performance against budgets and forecosts and discussed any devictions from
Performqnce expectotions ai each scheduled meeting

Reviewed performance against the Group's KPls.

Regularly reviewed progress against the Compony's Driving Change agenda.

Reviewed und eppraoved the Company's trading updates, full and haif-year resuits and the Annuot Report
and Accounts.

Reviewed and opproved Group budgets for FY23.

Review performance updutes relating to technology infrastructure. technicat capobilities, cyber and
dataprivacy.

People CInd culture ® Received periodic leadership updates Includmg key actions for succession planring for senior executives Gnd
teaders within the Group to ensure the Group has the required capabilities ond recdiness to successfully
axecute our medium-term gools.

® The Board receved an averview of the results of the employee engagement survey (ASOS Vibe) te understond
the culture, values and current levels of engagement within the Group.

® [he Board recewved feedbock from the designated Non-executive Director for employee engagement on their
experiences meeting ASGSers.

* Revlewed progress mode agounst our Be Diverse KPlIs as part of our Fashion with Integrity strategg

Governunce and * Reviewed and approved Groug policias including an updated Share Dealing Policy and Anti-Money Laundermg.
risk Anti-Fraud and Anti-Facilitation of Tox Evasion policies.

® Reviewed the results of the Board and Committaes’ FY27 internal evaluation, discussed recommendations and
agreed key themes to focus on for FY23.
® Received updates and recommendations from the Committee Chairs following each Committee meeting.

Received updates from the General Counsel & Company Secretary regarding legul, governance and compllance
matiers at each meeting.

® Reviewed and approved chonges to the Disclosure Committes’s Terms of Reference to expond its remit to
include ovarsight of the management and disclosure of inside information in line with the regulatory framework.

® Reviewed the Group's principal risks taking into account the risk appetite. and discussed how these risks and
opportunities shauld best be managed within the Group.

® Received feedback and insights from the Choir gothered from meetings with the Company’s top shareholders.
Recewed bneflngs from the Company’s brokers and training from the Compung s lawyers.

Rewewed reports from the Investor Relations tearm at each scheduied meating, containing morket updotes
and shareholder feedback.

Markets

Assessed performonce relative to peers.

Assaessed our target customers and considered customer gequisition models and the customer experience.
Received an update on brand and customer health at the Board strategy day.

C"onsldered geographical markets.

4 & o @

»

Fashion with Oversught of FWI Strategy through cur ESG Committee.

Integrity (FWI)
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Principal decisions FY23

The table below sets out the key topics the Board discussed and deboted during the period and identified how the Board considered rts
stakeholders gnd their priorities during their discussions end decision-making.

Matter considered Deliberations Stdkeholders

Commercial
Operating Madel

In October 2022 we auncunced that the Board had deliberated and approved a new @, Customers
conmercial model tc enhance our customer prepasition and improve the business's (7 ASOSers
profitability. ASOS should be a destination for fashion, and our historical approach to

buying and clearance resulted in o large amount of older, less relevant product on site, (2 Shareholders
The new modsf will result inmore ralevant product, higher Full-price sales, and ciower (2 Suppliers
inventory requirement in the medium term. To facilitate a foster transition, the Board

agread to a one-of f write down of certaininventories to reshope the inventory

portfaolio - further information is included within Note 3 of the financiol statements.

The needs of stakeholders including customers, suppliers, employees and
shareholders were considered in this decision andit waos agreed that the new
commerciol medel would generote benefits for all groups.

7 é;Finuncing and
Equity Raise

InMay 2022 the Board approved a new long-term £275m financing facility alengside (3) Customers

a fully underwritten non-pre-emptive cash placing of new ordinary shares to raise (3) ASOSers
proceeds of c.£75m thus strengthening the Company’s balance sheet. The Board

agreed that the new capital structure would provide ncreased flexibility ogainst (2) Shareholders
a challenging macroeconomic backdrop and the stability to focus on long-term value (2 Suppliers
creation. The new asset-based financing facility pravides simplicity under a single

lender and is covenant light.

The Board agreed that retailinvestors should be given the opportunity to participate in
the equity raise, and therefore approved a separate ¢ £5m retall offer of naw ordinory
shares in the copital of the Company olongside the institutional Placing, in line with
Pre-Emption Group guidelines, to balance the needs of other stakehaolders.

The Board considered its stakeholder greups when approving the new financing
package, and concluded that the re-financing and the equity raise were in the best
interasts of the Company and would promote the success of the Company for the
benefit of our stakeholders over the Jang term.
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Board evaluation

The Boord recegrises that ¢ format evaluation of the Board, its
Committees and individual performance is animpor tant tool to
identify opportunities for improvement and to enhance averall Board
effectiveness on an ongoing basis. The Cempany completed aninternal
Beard evaluation in FY22. Given the Board ond Leadership changes
during the period. noting that we onboarded five new Non-executive
Directors between February ond July 2023, we concluded that it would
be more valuable to allew cur new Directors to settie into their ~oles
and for the Board to have the opportunity to get toknow eoch other
and go through more Board and Committee cycles together before
embarking on o formal evalugtion process. However, it was felt
important to commence a review as soon as practical, once alf
Directors had been through at teost one Board and Committee cyele.
As such, the Crair and the Senior Independent Director agreed to
appaint an external specialist firm ta conduct a Board effectiveness
review and evaluation,

Following consideration of various external Board evaluation providers,
Mr Chris Soul of Christopher Saul Associates was appointed to
facilitate un external evaluation process. Chris Saul is highly respected
in this arec and has assisted a number of FTSE erganisations to
assess and improve Board effectiveness, Chris Saul does not have

any connection with the Cempany or any individual Directer

A description of how the Board evaluation has been conducted thus
far 13 as follows.

Scoping
Chris Saulinitially met with the Chair, Senier Indepandent Director
and the General Counsel & Company Secretary to discuss and agree

the objectives of the review and any areus of specific focusanda
timetable was drafted based on the Boord colendor.

FY23

Document review

Chris wos provided with a selection of relevant Boord and Committee
agendas, paoers and minutes for review,

Board and Committee observation

Chris attended the next scheduled Board and Committee meetings,
which tock place in early October 2023, to review the practical
arrangements ond proceedings at meetings and to assess the Boord
and Committee dynanucs.

Interviews

Chrisheld one-to-one interviews with each Bagrd member that held
officein FY23 in October 2023, eight of which were held in person
and one was vio video conference. Chris also met with the Company
Secretary. the Interim CFQ and other Senior Leaders including the
Chief People Officer and Haad of Internal Audit & Risk, whe regularty
participote in ports of Boord and Committes meetings.

Feedback

Due to the timing of the Beard and Committee meetings cycle, and the
close proximity te finalising th s Annuol Report and Accounts, there has
not been sufficient time for the Board eveluation process to conclude
and for the Board toreceive ond discuss feedback. Howevar, we will
share the findings, together with resulting actions and how those
actions have been followedup on, in next yeor'sreport,

As a result of the previous internal Boord evaluation, the key areas of foeus for FY23
are shown below, together with resulting actions throughout the peried:

focUs N

Stokeholders: Improva the Board's L
insights into each stakeholder group

by regularly reporting against agreed
KPIs; increase the Boord's exposure

to employees and more deep dive

The Board received regular reports of performance
against KPls throughout the period. Information on
how the Board engaged with each stakeholder group
during the period can be found on pages 34 {0 37
and 68.

sessipns on stakeholders porticutarly

customers and suppliers.

Executive team: Improve the L]
Board's dynamic with the Executive
Committee by increasing engagement
and providing support cnbeardirg

new members of the Executive team.

Throughout the period, the Managemant teom was
refreshed, and the Executive team was formally
replaced by o wder Manogement Committee 1o aliow
simplification of ASOS' decision-making processes
ondto enable greater aglity within the business.

The Management Committee attendeda strategy
daywith the Board in July 2023 which was extremely
beneficiol to build refationships between the
Monagement Committee and the Board Many
Management Committee members have regular
interaction with the Non-executive Directors who
provide odvice and support where necessary.

Board resources:improve the .
quaiity of Board popers by reducing
the length and introdicing a summary

cover note

ASOS PLC @ ANNUAL REPORT AND ACCOUNTS 2023

Stondard Boord paper tempiatas wera rolled out
during the period to provide consistency across alt
Board and Committee papers, and to provide more
structure, with summaory cover notes and maore
awareness regarding what is being asked of the
Board. Board papers have reduced inlength to draw
out key points for discussion and approvol.
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continued

Engagement with ASOSers

Our ASOSers are the people behind sur brard. Our purpose is to give
pecple the confidence to be whoever thay want to be and we want to
allow our employees to do just that. The priarities of cur ASOSersare
carefully considered as part of the Board's decision-making.

During the period. our designated Nor-executive Director for
employee engagement was Karen Gearyuntil she stepped down from
tne Board on1December 2022 and thereafter Jgrgen Lindemann with
effect from 5 April 2023,

The Board engages with our ASOSers and monitors the Company’s
culture in @ variaty of ways:

Direct engagement

Through direct engagement, our Board members are able to witness
first-hand how our values are lived and embedded throughout the
Group. to assist the Board in monitoring and assessing culture.

During their respective tenures as Buord employee engagement
rapresentatives during the period, Karen and Jgrgen were able to
gouge the sentiment of our ASQSers first hand through numerous
meetings with o cross section of our ASOSers to discuss topics
including cost-of-living, ASOS culture. wellbeng ond remunsration os
described in more detail below and on pages 35 and 83. Updates were
provided to the Boa-d following all engegement activities to ensure
ASOSers' views are kept at the centre of the Group's decision-making.

In September 2022, Karen Geary met with the Voices Netwark
employee forum to provide our Voice representgtives with an
opportunity to engage with the Board on Exec.tive remureration.

The Q&A session was hosted by Caroline Ress, our Interim Chief
People Officer, and covered both Executive remuneration and wider
workforce poy, including outhning the structure ond different elements
to an Executive Director’s remuneration package, and how pay is
determined for the wider workforce.

InfFebruary 2023. Jgrgen and José hosted a fireside chat with
ASOSers to discuss their career insights and experiences, with people
not oble to join in person offered the oppertunity to jowm ond ask
guestions onfine. A shorter recording was made avoilable to these
who couldn’t attend.

Since April 2023, Jgrgen has engaged with our ASOSers on numerous
occasions to discuss various matters such as our ASQS Vibe survey,
ASQOS strategy and our Diversity, Equity & Inclusion Strategy. Jergen
hos attended two Voices Network meatings and, more recently, he
attended our Leavesden office to conduct focus groups with our
ASOSersregording life at ASOS, spent time with the Customer Care
Leadership team and attended g full Customer Care team coscade
meeting focusing on their progress delivering ther strategic priorities
so far and celebrating team success.

Our CEQ regularly engages directly with our ASCSers through regular
townhall meetings ond hosts ‘CEQ Coffee Chats’ where 10 to 15 of

our ASQSers can sign up each month and meet with him to discuss
anymaottars that our ASOSers feel areimpartant.

Nick Robertson, Non-executive Director ond Founder. attended and
presented ot our Leaders Day in Mor ¢h 2023 and reflected on ASOS’
Journey so “ar.
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Indirect engagement

The Board received the results of the employee engagement survey.
ASOS Vibe, which provides keyinsights inta people data and trends
and levels of sngagement, tagether with the areds of focus for the
Company for the forthcoming year.

For more information on Cur Peaple see pages 14 to 15

Shareholder engagement

The Beard is committed to creating vaiue for its sharcholders and
takes its responsibility to maintain effective dialogue with investors
very seriously. The Company has q single share class in issue and all
shoreholgers benefit from the same rights. The Boord daes not take
any decisions or actions, such as selectively disclosing confidentiol '
information, thot would unfairy advantage any one shareholder or
group of shareholders over our wider shorgholder bose. Tha CEO ond
Interim CFO of the Compenymeet all major shareholders after interim
and full year results while the Investor Relations team are inregulor
contoct withinvestors throughout the year.

During FY23 we engaged with investors on a range of topics including
Company performance ggainst its strotegy, its approach to ESG
igsues, governance and Board compeosition. and Directors’
remuneration as explained in detail en pages 36 and 82.

Ina new initiative for FY23, the Investor Relotlons function is represented
at the most senior levelin the business by the Senior Director of
S:rategy & Corporate Development. with o seat on the Company's
Management Committee, Steps have been taken to ensure that
full-year and other public announcements are as meaningful,
understondable, transparent ond comparab e as possible. with this
information also made available on the Company's corporate website
asosplc.com.

Our Section 172 Companies Act Statement en page 34 details how
the views of our employees, shareholders and other stakeholders
have been considered ond shared with the Board during the period.

Constructive use of the AGM

The AGM is the principat forum to meet, and engage in dialogue with,

all shareholders who wish to attend to enchle the Board to hear their
views and enable shareholders to ask questions, although engugement
is possible at other times upon request. The most recent AGM was held
onil January 2023 at sur hegd office in Landen. The Crair and all
other Directors with exception of Eugenia Ulasewicz (who did not offer
herself for re-election and stepped down from the Board at the AGM)
attended the AGM and were aveoilable to answer shareholder questions.
Shareholders wete aleo given the apporiunity to ask questions to the
Directors ahead of the meeting via ematl. Shareholders vote on each
resolution by way of apoll and the results of voting were published o
our website osesplc.com.

Website and shareholder communications

Our website asosplc.com provides a range of corporata Infor mation
on our business, results and financial per formance, including copies
of our Annual Report and Accounts, announcements and presentation.
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Audit Committee

Report

Committes Chair
Natasja Laheij

Members

@ Mai Fyfield @ WeiGao @ Jose Manuel Martinez
Gutiérrez

Committee responsibilities

The Committee’s principal responsibilities are to:

® Monitor the integrity of the Group's financial statements in relction
tothe Group's financial performance.

® Review the Group’s accounting policies, and significant estimatas
and judgements.

® Revigw the effectiveness of the internal and external audit processes
and report internol and external cudit findings to the Board.

* Review the effectiveness of the Group's internal controls, including
the process for the evaluation, assessment and monogement of risk.

* Oversee the Group’s whistleblowing, compliance, security and fraud
prevention procedures.

Terms of Reference

The full Terms of Reference for the Audit Committee are avaioble
on our wedsite, asosple.com.

The Audit Committee's attendance at meetings is deteiled
in the table on poge 62.

ASOSPLC @ ANNUAL REPORT ANDACCOUNTS 2023

Audit Committee Chair’s statement

lam pleased to present the Audit Committee (“Committee”) Report
for the period ended 3 September 2023 This report should bereadin
conjunction with the compliance report on page 61, which shows how
the Compaony has complied with the UK Corporote Governance Code
2018 (the "Code").

This report provides an insight into the Committee’s activities during
the period, sets out how the Committee operates and the key oreas
of focus for the year ahead.

The composition of the Committee changed during the pericd asa
resuit of Board changes:

® |joined the Committee as Chair upon my appointment to the Board
an 11 April 2023, replacing Patrick Kennedy who stepped down fram
the Board and as Committee Chair with effect from 5 April 2023.

® [uke Jensenstepped down from the Board and Committes with
effect fram 31 Qctober 2022,

® EFugeniaUlasawicz stepped down from the Board and Committee
with effect from 11 Jonuory 2023.

¢ WeiGoo was appointed to the Board and Committee on 1 February
2023.

¢ Jose Manuel Martinez Gutidrrez joined the Committee uponbis
appointment to the Board on 1 April 2023,

The Beard considers oll Committee members to be independent
Non-executive Directors for the purposes of the Code.

Iwould kke to thank my predecessor as Audit Chair, Patrick Kennedy,
for his valued contribution to the Committee throughcut the period.

Iwas oppointed as Committee Chair given my extensive international
commercial and financial experience in @-commerce and retail
environments, and given my external role as Chair of the Audit
Committee of Vandemoortele. gn international food company,

The Boord is therefore satisfied thot | have the requisite recent and
relevant financial experience to Chair the Committee Furthermore,
all Committee members have competence ralevant to the sector

in which the Company operates. The biographies of the Cammittee
members can be found on pages 55 to 56.

We continue to track developments with the UK Government’s
corperate governance reforms so that we are ready te adapt to the
changes to requirements in the forthcoming years. As o Committee,
we are considering the implications o the recently published Audit
Committees and External Audit: Minimum Standard, which became
effective inMay 2023, to identify any actions we need to take to ensure
our compliance.

Natasja Laheij
Audit Committee Chair
31 October 2023
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Audit Committee Report continued

Committee activities

The Committee operates w.th o ‘orward-looking agenda which is
prepared in conjunction with the Chief Finoncial Officer and Company
Secretarial team, to ensure the Committee’s duties are fulfiied on

a timely bosis around the Group's financial reporting cycle.

The Comrmnittes held five scheduled meetings during the pered and
the attendaonce by Committee members can be seen on page 62.
The Committee, onbehalf of the Board, provides oversight of the
Group's rigsk management processes. Foliowing each meeting, the
Committee Croir reporis to the Boord on the moin discussion points
of the Commitiee.

Although not members of the Committee, the Board Chair, CED.
Interim CFO. General Counsel & Company Secretary and Head of
loter nol Audit & Risk are ulso invited to attend Committee meatings
untess they have aconflict cf interest. The Group's External Auditor,
PwC. is olsa invited to gttend Committee meetings. The Committee
Chair and members regulariy meet with both the External and Internal
Auditors in private. As g needed, the Committee oiso receives advice
from advisors on ony tax or legal issues which may arise.

Fair, belanced and understandable

One of the Committee’s key roles is to advise the Board that it is

satistled that the Annuel Report and Finencial Statements are fair,

balanced and understandabie {see poge 98) and provide the

information necessary fer shareholders to assess the Company's

position, perfarmance, business model and strategy. in doing so. the

Committee ensures that disclosures refloect the underlying supporting

information whilst chalfenging management where appropriate,

with ony required updotes made if necessary. The External Auditor

supperts this process, in the course of its stotutory audit, by auditing

the accounting records of the Group against agreed aceounting

practices, ralavant laws andregulaticns. In additian, the Committee

® Reviewed the processes and contrals that underpin the Annual
Report preparation including corfirmation that the reporting team
and senior management were fully aware of the requirements and
their responsibllities.

® Received an cdvonced droft of the whale Annuol Repert and
provided feedback onit, with amendments made Lo incorporate
any feedback oheod of final approval,

® ‘Was pravided with a list of the key matters ncluded in the Annual
Report, highlighting both positive and negative influences.

* Reviewed ond discussed the key foctors considered indeter mining
whether the Annual Report is fair, batanced and understandable,

The Committee recommended to the Board that the Annyal Report
2023 is fair, balanced ond understandable while providing the
negessary information to assess the Company’s position and
performance, business model and strategy.

External Auditor

PwC continued as the Cempany's auditor for FY23 following
re-oppointment at the Cempany’s Annual General Meetingon
N danuory 2023,
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The Committee has primary responsiviity for recommending the
re-appointment of the External Auditor to the Board before the
resclution is put to shareholders at the Company’s Annual Gererol
Meeting. The Committee believes that it i5in the best interest of its
members for PwC toremain as External Auditor and we therefore
recammend that PwC be re-appeinted gs Company auditors for EY 24,

External audit effectiveness

The Board hos delegoted authority to oversee the relationship with the

Externol Auditor, and to review audit effectiveness to the Committee.

The auwdit scope. approach, materiality ond areas of focus are agreed

well in advance of the audit to align on expectations and timeframas.

A feedback session is held folowing each oudit to discuss what went

well and to identify areas for continuousimprovement to feedinto the '
next audit planning process,

The Committee assesses audit effectiveness through review of the
quality of tne aud't reports and ancillary documents provided by the
outitors, consideration to the views of the Interim CFO and nis senior
finange team and through collective views of the oudit partner and
his team.

The Committee holds private sessions with PwC without management

present to discuss feedback from the audit. The Committee ensures .
that the External Auditor has challenged management andreceived

the access it required to conduct un effective audit, andin o timely

manner. If PwC has any concerns about access to information, or the

information received, it would be reportad to the Committee inorder

for the Committee to fulfit its delegated responsibilities.

The Committee Chair also meets with the audit portner, Neil Grimes,
privately ond he s authorised to contact the Committee Chair at any
time if he wishes to raise any matters of concern.

Based on this collective analysis, the Committee is satisfied that PwC
hod applied appropriate and rebust focus and challenge thraughout
the audit

External Auditor independencs and objectivity

Any non-audit services prowvided must be in occerdance with the

Group’s Non-Audit Services Policy, which states that:

¢ the CFO haspre-approved authority to commission the
External Auditor to undertake non-audit work for a specific '
project expected to be less than £60,000;

® non-audit services expected to be between £50,.000 and
£250.000 must be approved by the Committee Chair;

* non-audit services expected to be over £250,000 must be
approved by the Comrmittee Choir and one other Comrmittee
member before being corried out.

Before cammissioning non-audit services, the Committee must ensure
that there is no issue as regards to independence and objectivity
und other potential providers ore adequotely considered. PwC may
only provide such services if the service does not conflict with their
statutory ~esponsib.lities ond ethical guidonce When reviewing
requests for permitted non-audit services, consideration is given

to whether the skills and experience make the External Auditor the
most suitable supplier of the non-gudit service, takinginto account
independence or objectivity, ard the fee tobe incurred for non-cudit
services, both for individual non-audit services and in aggregate,
reigtive to the Group gudit fee.
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The Committee’s principal activities during the period includad:

Financial reporting

External audit

Risk ond internal controls

Integrity of the financial statements and formal announcements

® The Committee reviewed the Annual Report and Accounts, and suppor ting information. and concluded
that the Annual Report was fair, balanced and understondable as detailed above.

& Reviewed the full and half-year resuits anrauncements.

Significant financial and reporting matters

® Reviewed key accounting judgements and estimates applied in the preparotion of the Group's financial
resuits. These included inventory provisioning, porticulorly updates following the Group’s transition
tc its new commerclai model, management’s ossessment of items to be excluded from odjusted profit
before tax und the assumptions/judgements included within management’s going concern, viability
and impdirment reviews. More information can be found in Significant financiol reperting motters and
judgements on page 77.

Assumptions in support of going concern and viability ussessments

* The Committee considered the viability and going concern statemants and their underlying assumptions.

# The Committee evaluoted going concern over an 18-month periad, which included a review of financial
plans and assumgptions, aceess to financing and the challenging economic environment and the
adaptability of financial plons.

® The Committea also considered the appropriatensss of a three-year viability assessment period
after nodelling the impact of certain scenarios arising from the Group's principal risks.

® More information can be found in the Long-term viability statement onpages 52 1o 53, the Going
Cencern statement on poge 113, and the Significant financial repor ting matters and judgements on
page 72,

Financiat Reporting Council (FRC) raview letter

® |n June 2023, ASOS received a letter from the Corporate Reporting Review Team of the FRC in relation
toits reqular review and assessment of the quality of corporate reporting in the UK.

® Theletter focused on FY22 with queries on the following maip oreas:

- The assumpticns and disclosures made in relation to the carrying value of inventory specifically
with regords to the Group’s new commercial model, and whether it represerted on adjusting or
non-adjusting post balance sheet event as at the FY22 year-end.

- Disclosures in relation to inventory provisians.

- The assumptions and disclosuras rmade inrelotion to going ¢oncern.

- Theimpact of changing discount rates on the dilapidation provisions held.

- The FRC's review was based solely on the 2022 Annual Report ond Financial Statements and
therefore did not benefit from prior discussion with the Company en the underlying detail. ASOS
responded to the FRC and proposed additions to future disclosures, following which the reviaw
was closed. Enhanced disclosures have been included in the 2023 financiol statements.

# Reviewed and agreed the scope of the external audit process prior to commencement of the FY23 audit.
# Considered the Externaf Auditor’s reports on the full year and half year results.

® Appraised the effectiveness and per formance, independence, and objectivity of our External Auditor.

#® Considered the externsl gudit fees and terms of engagement.

» Reviewed and approved non-audit services and opproved updates to the Non-Audit Services Policy.

® Reviewed and pravided oversight of the Group's risk management and internal controls processes and
ensured that effective controls, processes, assessments and mitigations were maintained.

® Monitored the Group's Risk Register, including the completeress of the process, tc identify the Group's
principal and emerging risks and movements in such exposures.

* Received updates on current or threatened moterial litigation.

& Reviewed the Group's Whistleblowing Policy and escalotion matrix and updates on whistleblowing motters.

* Reviewed the Group's Gifts & Hospitality Policy, opproach totralning, and updates on Gifts &
Hospitality matters.
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Audit Committee Report continued

Internal audit

Other matters

Committee’s principal activities continued

® Monitored ond reviewed the effectiveness and independence of the Internal Audit funciion.

® Reviewed Internal Audit reports and monitored the implementation of Internal Audit actions.

® Reviewed Internal Audit's strategy and operating model.

® Cversaw the implementation ond status of cutstanding act/ons arising from the Finoncia! Position and
Prospectus Procedures undertaken as part of the Company’s move to the Main Morket.

® Reviewed and aoproved chonges to Internal Audit's FY23 plan of work and broadar strategy to ensure
this re-nained aligned to priorities under our Driving Change agenda.

® Reviewed and approved Internal Audit’s plon of work for FY24 based on assessment of the Group's key
financial, operational and complionce risks, and strategic aims.

& Caonsidered matters relating to the Company's refinancing activities during the periodincluding

the equity raise.

Received updutes on tax motters and approved the Group’s Tax Strategy.

Received an update on the Group’s approach te Business Continuity Management.

Received regulor updates from the Chief Infor mation Security Officer and Chief Technology Officer
for monitoring and reviewing cybe- security activities.

® Reviewed cyber securiy processes ohd systems including o review of the Group's ransomwore
response and recovery plan.

Received updates relating to the UK Government's activities following the 2022 consuitation in
restoring trust in cudit and corporate governance,

Significant financial reporting matters and judgements

Area of focus

Actions taken

Going concern and viability

The Committee undertook a deteiled review of the financial iquidity of the Group over an 18-menth
period to support the going concern assessment. and a three-yeor period to supoort the vigbility
assessment. In doing se, the Committee challenged monagement's assessment of forecast cash flows,
including sensitivity to trading and expenditure plans, and for the potential ‘mpact of cer tain scenarios,
including reductions to forecast revenues and margin, and working copital outflows. The Committee
aiso considered the Group's financing faciities and compliance with the refated liquidity covenant.
Based on this, the Comrittee confirmed that the application of the going concern basis for the
prepaoration of the financial stetements continued to be appropriote. with no moterial uncertainties
noted. It was also con¢luded that the Groupis able to meet its liabilities os they fail due over the v ability
period of three years, however on the condition that the Group successfully refinancas the convertible
bond that matures in Aprit 2026. This has been clearly highlighted within the Long-term viobility
statement. Far further information, see pages 52 to 53.

Inventery provisions

Alternative performance
measures {APMs)

The Committee considered the inventory provision for FY23, noting its increase since FY22. Gross

invertoryas at 3 September 2023 totals £892.4m ggainst which an inventory provisior of £124.4m has

been recognised - this is significant compared to FY22 {£31.3m) due to the material stock write-off

provisions recagnised during the year following the approval of the Group's new commercial model.

Moragement provided the Committee with updates on the work performed to validate the

appropriateness of key estimates used in respeac: of inventary provisions. Particular consideration was

give™ Lo 1he overaitieve! of provisioning and updotes to methodalogy as the Group transitions 1o its new !
commercial model.

The Committee toncluded that the methodelogy for calculat'ng the net realisable values of inventorses.

including monagement’s estirnates on provisions, was appropriate.

The Committee considers it important to take account of both the statutory measures and the APMs
when reviewing these financial stutements. In particulor, items excluded from adjusted profit before
tox were reviewad by the Committee. The ndjusted foss before tox this year was £(70 3)m. and adjusted
EBIT £(29.0lm (2022: £22.0m and £44.1m) - the excludeditems gre detailed within Note 3 of the
financial statements. The Committec is satisfied that the presentation of these items is clear, apphed
corsistently across years, in line with Group palicy ond that the level of disclesure is appropriate.

Impairment of non-financial
assets

The Committee reviewed and challenged management’s impairment testing of tangible ard intangible
assets. including goodwill The Committee considered the key assumptions and methodologies for vaiue
in yse modelsin order to conclude antheir approprioteness. Thisincluded challenging projected casn
flows, discount rates and reviewlng sensitivities. No impoirments were noted as a result of the reviaw.
The Committee was satisfied with the cutcomes of the impairment reviews and that appropriate
disciosures had been mode.
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External Auditor independence and objectivity
{continued)

The fees paid to PwC for the financial period to 3 September 2023
were £1.6m (2022: £1.2m), This included £1.3m for audit services. The
Committee reviewed and discussed the fee proposol and was engaged
in agreeing the audit scope.

InFY23, PwC provided non-audit services of £0.3m for its work on the
half year review of our interim results. The total fees for non-audit
services represented 35% of the Group oudit fee payable to PwC
during the period.

The Committee agreed that the nor-audit services provided durmg
the financial period should oe provided by the External Auditor due to
their in-depth knowledge of the business and is therefore an efficient
means of receiving non-audit services.

The Committee clso assesses the independence and objectivity of

the Externa; Auditor through open diclogue with the auditor, feedbock
from the Board, the Internal Audit team and management and th-ough
analysis of judgements, audit findings and oudit actions.

Furthermare, conside-ation is given to the length of service of the
audit partner. Neil Grimes was oppointed os audit partner for FY22,
following the former oudit partner rotating off ondis considered by
the Committee to hove a good understanding of the Group ond acts
with integrity.

The Committee was comfor table with PwC's confirmation that it
maointains appropriate internal safeguards in line with applicable
professional standords, fulfilment of the agreed external audit plan,
the content, insights and value of their reports to the Committee,
the policies we have In place to safeguard PwC’s independent status
ond the tenure of the audit engagement poartner not being greater
than five years.

Following review, the Committee concluded that PwC remained
objective and independent in its role as External Auditor.

External audit tender

PwC has acted as the Group's slulubon g Dale oul Auditor since 2008,
A competitive tender process for the Group's statutory External
Auditor contract took place in FY22, whereby it was concluded that
Pw( would remcain as the Company's External Auditor.

The Compeny is not currently in compliance with the requirements
of the Statutery Audit Services for Large Companies Market
Investigation (Mandatory Use of Competitive Tender Processes ond
Audit Responsibilities) Order 2014 for the financial yeor under review
as the audit terder undertaker on the step up to the Main Morket wos
for FY2& rather than FY22, being the first yeor end following entry
ta the Main Market. The Committee considered that it was beneficial
to delay the appointment to F Y24 to ensure that the tender process
waos conducted inline with the FRC's best practice, to ensure the new
Committee Chair couid toke an active role in tha tender process,

te allow the newly oppointed External Auditer to shadow an audit
(should we have appointed a different firm) and considering
independence requirements which would restrict two audit firms
from participotingin the tender, meaning the tander would not be as
fulsome as possible. We communicated our plan to the Competition
and Markets Authority (CMA), who stated thot, subject to the
Campany providing written confirmation of the completion of the
tender process by the end of July 2022, enfercement actien against
the Company would not be an administrative priority for the CMA.
We complied with the CMA's request. We will be compliant with the
Order in FY24 and plan tc conduct our next tender process in 2027
for the audit of the financial year ending 31 August 2028.

Employment of farmer Extarnal Auditors

Any amplogment of former employees of External Auditors would be
considered on a case-by-case basis and would toke into account the
Auditing Practices Board's Ethical Stondards on such oppointments.
Any such appeintments would require approvol from the CFO. the

Committee or the Board depending on the seniority of the appointment.
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Internal Audit

The internal Audit function supports the Board anc Committee

by providing independent ossurance as to the adequacy and
effectiveness of the internal controls which manage risks across the
Group and support delivery of its onjectives. The Committeareview
and approve Internol Audit’s plan of wark for each finencict period
and monitor progress against it in aach meeting, The plan is based on
Internal Audit’s cssessment of the Group's key financial, operatianal
and compliance risks and strategic aims. During the period the
Cormmittee additionally reviewed ond approved changes to Internol
Audit's FY22 plan of work tG ensure this remained aligned to the
Group's priorities under the Driv.ng Change agenda.

The following key internal audits were complieted during the period:
Key Froud Controls, PayroliPhase 1- General IT Controls, Cloud
Resilience Follow -Up, Authorised Economic Operctor (AEQ)
Reouthorisation Project. Partner Fulfils, Payroft Controis, IT Security
Hygiene & Bosics, Fashion with Integrity Update Report FY22 - Data
Validation, and Barnstey WMS IT General and Security Controls.
The reports outline Internal Audits findings cn the risk manogement
systems ond processes which are in place and are shared with

the relevant Management Committee member. The Management
Committee member is respaonsible for ensuring the timely
implementation of any report recommendations and subsequent
actions resulting from the oudit. Summaries of reports are dlso
shored with the Committee for review and discussion ond any actions
arising are monitored by the Committee.

During the paried the Committee reviewed the effectiveness of
Internal Audit using on in-house assessment, actions from Internal
Audit’s ongoing Quality Assurance and Impravement Programme
{QAIP). and feedback provided by management and Committes
members. The Committee considers the Internal Audit function to
operate effectively and that the quality. experience and expertise
of the function is appropriate for the Group.

Risk manogement ond internal controls

The Board has delegated responsibility for overseelng the effectiveness
of the Group’s internal contrals and risk managerment systems to the
Committee. | his includes matters in relation to tinancialrepor ting, the
preparation of Group occounts, the implamentation of Group policias,
including whistleblowing matters and risk management. The Committee
has ¢ policy of continuous identification ond review of principal business
risks, review of assurance over internal controls and considers how
risks may affect the achievement of business objectives to determine
appropriate mitigation, takinginto account the Group's risk appetite.

The Management Committee ‘mplements the internal controts and
processes and provides ossurance on comnplionce with these processes.
On a day-to-day basis, the Group risk monagement process is managed
and co-ordinated by the Interim CFC and the Head of Internal Audit &
Risk, to ensure there is an integrated focus on applying and evolving
risk management andinternal controls throughout the Group.

The key etements of the Group's internacl controls in relotion to financial
raporting and risk monagement include:

® Estabiished organisation structures with clear lines of responsibility
and management and committee structures to facilitate regular
performance reviews ond decision-making.

® Robust budgeting, forecasting ond financial reporting processes.

Board discussion and approval of strategy, objectives, annual
planning process and budgats.

® Regular management monitoring and consideration of
deveiopments in accounting reguictions and best practice in
financial reporting, including keeping the Committee updoted
on upceming changas. Where oppropriate, developments are
reflected in the Group’s fingncial statements. Financial reporting
recommendations from the External Auditor, the FRC ond others
are ussessed to 81sure continuous improvement in the quolity of
the Group's financial statements. The Committee ond the Board
review the draft Annual Repo-t und Accounts, and receive reports
from manragsment and the External Auditor on sigrificant
goccounting judgements. changes in accounting policies and
sstimates and any cther significant matters relating to Group's
financial reporting.
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Audit Committee Report continued

® Keypolicies, procedures and guidelines that underpin tre
develapment, finoncing and operations of the business. This
includes palicies for Delegation of Authority, Wh stleblowing.
Anti-Briteryand Corruption, Anti-Facilitation of Tax Evasion. and
Anti-Fraud that ore embedded withir and enforced through ASQS”
procedures, processes and controls, Complance is monitored
through the activities of eentral functions including Finance, Risk
Management, Legal, Compliance, People Experience, Technology,
Data Privacy. Tax, Treasury, Company Secretarial, Health and
Safety and Security.

® Regular monagement reviews of the risks to ochieving the Group's
objectives that include identifying mitigating controls and gctions
and tracking their completion.

® Embedded whistleblowing processes thot enable concerns to be
reported confidentially and on an anonymous basis for investigation.
The Committee reviews o summary of whistleblawingreports ond
outcomes every quarter.

® Ongoing Committee review of the scope ond results of Internol
Audit's work across the Group and monitoring of management's
implementation of identified remedial actions.

® Regular discussion of the Group's principal risk profile and emerging
risks, including review of how inherent and residual risk exposures
have changed during the period. and any developments regarding
mitigating controis ond actions.

Based o the activities above. the Committee can confirm that it
reviewed the Group's internal contrals and risk managemont systems
and concluded that there was an effective control environment in
place across the Group during FY23 and up to the date on which these
financial statements were approved. No significant failings or
weaknesses were identified.

Our furctionol Risk Registers are formally reviewed every six months to
ensure that all existing risks are coptured ond their potential likefihood
ond impact ore understood. The process olsc identifies mitigating
factors, controls and any furthsr actions needed to manage the risks,
os well as considering any new emerging risks that require monitoring.
The reviews feed into o robust assessment of the Group’s principal and
ernarging risks which the Committee and the Board review bi-annually.

Progress and key themes coming out of the risk reviews are reported
to the Management Committee and the Audit Committee.

More details on our approech to risk management ore provided on
poges 44 to 45,

Whistleblowing

The Whistleblowing Palicy, which waos reviewed and re-approved by the
Committee during the period, outlines the woys the Group's empioyees
can report concerns about suspected impropriety or wrongdoing
{whether fnancial or otherwise). The Company has enindependent,
confidential snd anonymous whistleblowing tool (Spot) which is
externally hosted. Emoloyeas canuse the portalor contact o
Whistleblowing Officer to roise and report any problems or concerns
they may have. Any matters reported ore investigated byane of

our nominated Whistleblowing Cfficers and are escalated to the
Committee os appropriate, Whist/sblowing is a standing item on

the Committee’s agenda with reporting on the nature, and where
appropriate content. of submissions received during the prior quarter
submitted to each meeting. The Committee also receives updotes on
training in this area.
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Cyber security

The Committee received and endorsed an updated security strategy
in January this year. A new Chief Information Security Officer ("CISO"}
joined ASCS at the end of the last fiscal yeor and updoted the strategy
using o threat and risk-bosed approeach which identified four priority
Improvement areas for delivery this year. The Group keeps up to date
with progress on a quorterly basis where emerging threats and key
cyber and physicel sacurity incidents are reviewed. In addition to the
updated strategy. a key foeus for the yegr has been rebuilding the
Cyber Security leadership team, led by the CISO.

Anti-bribery and corruption

We have a zero-tolerance opproach to bribery and corruption and is
committed to conducting business .n an ethicai and honest manner.
Woe are conmitted to acting professionally, fairly and with integrity,

in all business dealings ond reiationships, wherever in the world we
operate. Anti-bribery and carruption training forms part of the new
starter training wnen ASOSers joln, and s then completed annually
thereofter, to ensure all ASOSers are oware of their respansibilities in
this arec and we implement and enforce systems to prevent bribery
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ESG Committee Report

Committee Chair
Anna Maria Rugarii

Members

& WeiGoo (@) Nick Robertson () Jose Manuel
Martinez Gutiérrez

Committee responsibilities
The Committee’s principol respansibilities are ta:

® Approve the Group's Fashion with Integrity (FW1) Strategy,
including related targets and key performance indicators (KPIs).

® Provide oversight on the execution of the FWI Strategy ond the
Group's progress against its targets and KPls in relation to ESG,
including ESG risk management.

& Provide oversight of the key policies and programmesrequired to
implement the ESG strategy.

® Review the practices ond initiatives of the Group relating te ESG
matters to ensure they remain effective,

®  Oversee how the Group's ESG ond FWI| Strategies are
communicated to all stakeholders.

* Offer recommendations to the ASOS Plc Remuneration Committee
on £5G-specific targets for executive remuneration packages.

Terms of Reference

The full Terms of Reference for the E5G Committee are availoble
on our website, asosplc.com.

The ESG Committee's cttendance ot meetings is detailed in the
table on puge 62.
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ESG Committee Chaoir’s statement

lam pleased to present the ESG Committee (*Committee”) Report
for the period ended 3 September 2023 and my first report as
Committee Chair.

The composition cf the Committee changed during the period following
Boord changes:

® ljoined the Committee as Chair upon my appointment to the Board
on 26 June 2023, replacing Eugenia Ulasewicz whe stepped down
from the Beard and Committee with effect from 11 Jonuary 2023.

® Karen Geary stepped down from the Board ond Committes with
effect from 1December 2022,

®  Mai Fyfeld stepped down fram the ESG Committee with effect
from 26 June 2023 given the cdditional time commitment required
fallowing her appointment as Senior Independent Diractor.

* WeiGao and Jose Manuei Martinez Guti¢rrez joined the Commitiee
with effect from 26 June 2G23.

The Committee membars bring a wide range of skills and experience.
As Chair, I have more than 20 years of experience working with leaders
in global appare. ond specialise in creating innovative strotegies to
address some of the most pressing environmental and social changes
facing the industry.

| am delighted that Weiand Jose Monuel have joined the Committee
this year and am grateful for the cortinued expertise of Nick;

they will all help in driving the ESG strategy forward through the
FWiprogramme. Nick also remains Chair of the ASQOS Foundation,

a position he has hetd sinca 2013,

The Committee met twice during the peried and provided updates
to the Board following each meeting. Whilst not members of the
Committee, the CEC. Senior Director of Strategy & Corporate
Development and other Seniar Leaders with responsibility for ESG
gre nvited to ottend the Committee meetings.

The Committee's first meeting in November 2022 focused on:

®  Areview of the FY22 KPls and initiatives review os well as the
FY23 priorities for the four goals: Be Net Zero, Be More Circular,
Be Transparent ond Be Diverse.

* Consideration of the changing reguiatory landscape for ESG
repor ting and how thesa changes would be prepared for internclly
and implemented into the strategy over the coming years.

® Areview of the process for the preparation of the ESG-related
disclosures in last year's Annuol Report, following the first year of
disclosures relating to the Task Force on Climate-Related Financial
Disclosures.

®  Anoverview of, and updatesinrelction to, the CMA Green Claims
Investigation, including ASCS’ responses to the CMA's varicus
requests for information,
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ESG Committee Report continued

As there were many changes ta the Committee’s composition at the
end of Jure 2023, inc uding the appointment of myself as Chalr. the
Committee's second meeting in August 2023 focused on:

® [ntreductions to the FWI team with an overview of the currert FWI
Strotegy. histery and opproach taken,

® Anoverview of ASOS’ reporting and complionce responsibilities
ond obligations.

® Horizen scanning for the Committee to understand the upcoming
changes to legislation, such as the EU Corporate Sustainability
Due Diligence Directive, to ensure we can be ready for the new
requirements which will reguire additional reporting in the future.

® Adeep dive on the four key goals of the FWI Strategy.

® Anupdate in relation to the latest status of the CMA Green Claims
investigation.

FWlis our pragremme for managing sustainabilsty ond corporate
responsibiity at ASOS. First launched in 2010, it was refreshed in 2021
with the introduction of four goais; Be Net 7ero, Be More Circulor,

Be Transparant and Be Dverse. These goals are a key tool in managing
and prioritising our activity across People and Planet,

As with last yea~. we published a Foshion with Integrity Progress
Update alongside our half-year results, taoking back on the previous
finoncial year This FY22 Progress Update ean be accessed on the
website ot asosple com and further infor motion can be found on
pages 16 to 18 of this report

Since the relaunch of the strategyin 2021, legislation arcurd E5G
has evolved and reporting requirements have increased bothin volume
and complexity.

Therafore, this yeor we are reviewing dnd, where necessary, revising
both our F¥I targets and the KPIs thot we use to track ond monitor
progress. This will ensure we are remaining true to our core FWi
principles, whiist also being transpdrent on our performance using the
most relevant metrics. The revised FWl Strazegy is set to be published
in2024.

Anna Maria Rugarli
ESG Committes Chair
31 October 2023
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Nomination

Committee Report

Committee Chair
Jorgen Lindemann

Members
@ MaiFyfield Wei Gao

Committee responsibilities

The Committee's principal responsibilit'es are to:

#® Monitor the structure, size and composition of the Beard and its
Committees.

# |dentify the balance of skills, knowledge, diversity and experience on
the Board and recommend new Boord and/or Committee members
to the Board os appropriate.

® Review the time commitment and indepandence of the Non-
executive Directors, mcluding potential conflicts of interest.
Oversee talent and succession plans for Senior Leaders.

Ensure thot an appropriote ond toitored induction is under taken
by all new Baard members and that training and development is
avaiiable te existing Board members.

Terms of Reference

The full Terms of Reference for the Nomination Committee are
available on our website, asesplc.com.

The Nomination Committee's attendance at meetings is detoiled
inthe toble on page 62.
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Nomination Cammittee Chair's statement

| am pleased to present the Nominotion Committee ("Commitiee”)
Report for the period ended 3 September 2023. Thisreport should
be read in conjunction with the comphance report onpage 61, which
shows how the Compony has complied with the UK Corporate
Governance Code 2018 {the "Code"}).

Throughout the perod, the Committee has concentrated on the
composition of the Board and 'ts Commiltees, succession planning.
including as5essing the talent pipaline and diversity and inclusion.

Composition of the Beard and its Committees

There were several Beard changes during the period. Asreportedin
last year’s Anpual Report and Accounts, Mat Dunn stepped down from
the Board as Executive Director on 31 Getober 2022 and Luke Jensen,
Karen Geary and Eugenia Ulosewicz did not seek re-slection at our
last Annual General Meeting and stepped down from the Board on

31 Cectober 2022, 1December 2022 and 11 Januery 2022 respectively.
This created the oppartunity for the Board. led by the Nomination
Cornmittes and myself as Chair, to refresh the Board. We assessed
the balance of knowledge, skills and diversity of our remaining Board
members and conducted an assessment to identify the key traits,
experience and skillsets that potential boord condidates shouid have.
This lec to an extensive search process to find ot least three new
Non-executive Directors to complement our Board. together with

a search for a permanant Chief Financial Officer.

True Search, an independent executive search consuitancy, which bas
no connection with ASOS or any of its Directers, was engoged during
the pericd to ossist us with our search and provided us with alist of
diverse candidates from different backgrounds based on our rigorous
selection criteria, We olse used our network 1o source a strong list

of candidates.

Following interviews with the Chair and other Boord members, the
Nomination Committee recommended to the Boord thot Marie
Gulin-Merle and Wei Gao be appeinted to the Boord os independent
Non-exacutive Directors given Marie's extensive marketing and digital
experignce and Wei's wealtn of e-commerce ond operoting experience.
Furthermore. the Committee recommended thot Marie should join the
Rermuneration Committee and that Wei should join the Audit
Committee with effect from their joining date. The Board approvedthe
recommendations and Morie and Wei were both appointed to the Boord
and Committees as set out above with effect from 1February 2023,

Following Patrick Kennedy's departure from the Board on 5 Aprii 2023,
the Committae discussed and approved the recommendation to the
Boord that Natasja Lahei] shoud be appointed asindependesnt
Nen-executive Director and, given her extensive financial experience
and experiance as Audit Chair, that she should replace Patrick as Chair
of the Audit Committee. and as a member of the Remuneration
Committee.

The Committee alsc agreed that Jose Manuel Mortinez Gutiérrez
would be an ideal candidote to join the Board given his strong commercial
and fashion experience and recommended his appointment as
Independent Non-executive Director and as a member of the Audt
Committee. The Board subsequentiy approved the appointmant s ard
Committee positions as above with effect from 11 April 2023.
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Nomination Committee Report continued

Siven our commitments to our Fashion with Integrity (FWI) programme,
it was felt that the Board would benefit from scmeone with strong ESG
ond sustainability experience to chair the ESG Committes. Following an
extensive search und irterview process, the Committee recommended
the appointment of AnnaMoria Rugar |t to the Board as Independent
Mon-executive Director and ESG Committee Chair, which was approved
by the Board and Anna Maria joined our Board en 26 June 2023,

Given the many charges to the Beard and its Committees, the
Committee further recommended that the ESG Committee be
reshaped. Given Mal Fyfield's appeintment as Senior Independent
Director in place of Patrick Kennedy with effect from 5 Apr 1 2023, and
the fact Mai represents the Board on the Audit Committee. Nomination
Commttee and chaics the Remuneration Committee, Mai stepped
down from the ESG Committee and the Committee recommended
that the ESG Committee should comprise Anna Maria Rugarli as Chair,
with Jose Manuel Martinez Gutiérrez and Wei Gao as fsllow members
olong longstanding ESG Committee member, Nick Robertsen. These
changes were approved with effect from 26 June 2023 to coincide
with Anna Maria's appointment. Post-period end, the Committee
recommendad the appointment of Williom Barker 1o the Board as
Non-executive Director as set out on page 61,

| am delighted to have Mare, Wel, Natesja, Joese Manuel. Anna Maria
and William on the Board to share their extensive experience.
<nowledge and insights with their fellow Directors and Senior Leaders.

Board and Management Committee diversity

The Committee deemed Marie, Wei, Natosja, Jose Manuel and Anna
Maria os independent upon appointment in accordance with the
independence requirements cited within the Code. Due to the fact
Williom is founder and CEQ of Camelot Capital Partners LLC, which is
a significant sharehoider of the Company, Williom joined the Board as o
Non-independent Non-exacutive Director in accordance with the Code.

The Committes was satisfied that all our new Non-executive Directors
have tne requisite time to carry out their role and fiduciary duties as
aBirector and any additional external appointments of Directors
would require approvol by the Boord. The Committee and the Board
pericdically assesses the external time commitments of Directors

to ersure that they continue to have sufficient time to fulfil their
responsibilities as a Director and that no oneis over-boagrded.

Succession planning

inodditien to fecusing on Beard succession planning throughout the
period, last year we reported that akey focus for FY23 would be on
the composition of the Executive Committee and succession plonning
for senior roles. The Company made great strides during the period
ond, as explgined on page 67, we replaced the Executive Committee
with a Management Committes model and several senior hires were
onbearded during the period.

Our gender identity and ethnic background data in acgerdance with Listing Rule 9.8.6(R}10 in the format set out 1a Listing Rule 9 Annex 2.1
is presented befow. For this purpose, our Management Committee represents our Executive Management as defined by Listing Rule 2.

Gender Identity os at 3 September 2023

Humber of seniot Humber of

positions enthe Management Parcentage of

Number of Baard Parcentoge of the Beoard (CEQ, CFOY, Committas Manage mant

mesmbers Boord S and Chair) mambers Committas

Men & 50% 2 % 5B%

Women 5 50% 1 6 50%

Other categories - - - - -

Not specified/prefer not to say - - - - -
Ethnic background as at 2 Septemuer 2023

Humbar of senior Mumber of

pesiticns on the Managemeant Parcentuge of

Numkbar of Board Parcentage of the Boord {CEO, CFO", Comnittae Manogement

members Boord SiDand Chair} membery Commities

White British or other White {inciuding 9 90% 3 G 50%

minority-white groups)

Mixed/Multiple Ethnic Groups - - - 1 8%

Asian/Astan British 1 10% 1 8%

Black /African/Caribbean/Black British - - - 1 8%

Other ethnic group. including Arab - - - - -

Not specified/prefer not to say - - - 3 25%

1 The Interim CFO is not a Director therefore the CFO has beer excluded frem this analysis.
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The search for a permangnt CF( is nrgoing and the Commitiee will
cont'nue to focus on the Senior Leader talent requirements, and the
key actions being taken around tclent management, to ensure the
cantinued obility of the Company to compete effectivelyin the
marketploce. We are movirg towards a more proactive and future
focused approdach to identify and graw top talent, taking tangible
actions to grow our talent pipeline. The Cornmittee will continue to
monitor progressin thisarea.

Board evaluation

As explained in detait on page 67, the annual Boord eva'uation process
was delayed to allow our new Non-executive Directors time to embed
within the Board. The Nomination Committee will review the resuits

of the Board evaluation when feedback is provided from the external
Board evoluotor.

Diversity, Equity & Inclusion

ABoard comprising the right balance of skills, experience and diversity
inits broadest sense, including diversity of thought, encourages more
effective discussions and better decision-moking and is best placed

to suppart a company in delivering its strotegic objectives. When
recommending new appointments to the Board and its Committees,
suitably qualified applicents from o divarse pool wili be considered,
with na restrictions on protected characteristics such as age, gender.
sexual orientation, religion or ethnic background and Baard
appointments will clways be made on merit.

Diversity targets

We continue to monitor targets set by the FTSE Women Leaders
Review, the Financicl Conduct Authority ond the Parker Review
regarding gender and ethnic diversity and the Committee is pleasad
to report thaot we meet these external target As at the date of

this report:

® \We have 50% of the Board represented by women

* The position of Senior Independent Director Is currently held
by o womon

& We have one Board member from an ethnic minority background.

Senior Leoders’ diversity

Cur approach to Board diversity sets the tone for Diversity, Equity &
Inclusion (DEI) throughout the business. We are committed to treating
everyone the same, encouraging our differences and gim for our
ASOSers toreflect our diverse customer base.

As a Cammittee, we have reviewed progress made agoinst our

‘He Diverse’ goal of cur FWI Strategy. which sets out our commitment
to driving DEl across every aspect of our business. Irternatly, we define
our senior leaders as thase with "Head of ' roles and above ("Senior
Leaders”). but we gre tonscious that the UK Corporate Governance
Code 2018 (the "Code”} defines senior management as tha first layer
of management beiow board level, in our case the Monagement
Committee, and their direct reports. Under the Code definition, which
covers 100 roles. we have 56% female representation ocross senior
management roles. However, wher using our broader internal Sanier
Leaders metric, which covers our top 236 leaders. we have 42% female
representation and aspire toincrecse this, For transparency, we are
reporting both metrics. Ve are pleased that wa have strong female
leadership but hold ourselves to o higher standard, to ensure balanced
representation under a broad definition of leaders.

There was no difference to our ethnic diversity between the two
definitions. We would |tke to see a more diverse representation of

our society within our Senior Leadership team and this remaing a key
focus of our hiring approach at senior level. Although we continue to
encourage employees to provide demographic information, thisis
optionoi therefore it can hinder us having a true understanding of our
employec bose. DEl will continue to be a focus area for the Committee
inFY24.
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As at our tinancial period end of 3 September 2023, our gencer and
ethnicity balance acress Senjor Leadership roles was:

1 Defined us the Management Camm ttee and their direct reperts across
100 roles in accordance with the UK Cerparate Governance Code 2018.
2 Defined as 'Head of "and cbove positions across 236 rotes.

Further information on our Be Diverse goal, and our approach to DEI
can be found onpages 15 and 18

Our Committee’s focus for FY24

Our fecus as o Committes aos we enter FY 24 is on:

® Executive succession pionning, notably the search for a
permanent CFO.

® Senior Lecdership succession planning below Boardlevel,
inzluding oversight of the talent pipeline and development.

# Progress against DEl commitments and objectives.

Jergen Lindemann
Nomingtion Commitiee Chair
31 Octoker 2023
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Remuneration Report

Committea Chair
Mai Fyfield

Members
(&) Marie Gulin-Merte (3 Notasja Lohei]

Committee's responsibilities

The Committee's principgl responsikiiities are to:

® Determine and recommend to the Board the Group's everali
Remunerction Policy, and monitor the ongoing effectiveress of
that Policy.

@ Datermine and recommend to the Board the remuneration of
Executive Directors. the Chair and the other members of the
Management Committee.

® Monitor. review and approve the levels and structure of
remuneration for other Senicr Leaders and employees.

® Determine the headline targets for any performance-related
bonus or pay schemes,

e Determine specific targets ond objectives for any performance-
related bonus or pay schemes for the Exsoutive Dicectors and the
other members of the Management Committee.

®  Review and aporove any material termination payment.

Terms of Reference
The full Terms of Reference for the Remuneration Committee are
avgilaple on cur website, asospic.com.

The Remuneraticn Committee’s attendance at meetingsis
detailed in the table on page B2,
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Remuneration
Committee

Chair’s
statement

Dear shareholder

Cn behglf of the Board, | am pleosed to present the Rermuneration
Committee'srepart for the period to 3 September 2023.{ took aver
as Chair of the Committee at the beginning ot 2023. and | would like
te thank my predecessor, Karen Geary, for her contribution as
Committee Chair since 2019 ond her support to me doring the
transition. | would alsa like to thank Fatrick Xennedy and Eugenia
Ulasewicz, who stepped down from the Board and Cammittee during
the year, for their service.

Business context

InQctaber 2022, we set aut our Driving Change agenda, whicn facuses
on delivering kay oparational improvemants and disciplined capital
allocations, to turn the business around and ensure thot we are well
positioned to drive profitable growth over the longer term. The agenda
consists of four pillars: 1. Renewed commercial model; 2. Stronger
order economics and lighter cost profile; 3. Robust and flexibte vaiance
sheet; and 4. Reinforcedleadership and culture.

The Driving Change agenda is delivering. Whilst ASOS reqlised aloss
for the full year against a very challenging trading environment, we
delivered on our target of returning Yo profitin the second natf of the
year. On realising £300m of cost savings ond profit initictives, we
delivered more than a 30% year-on-year mprovement 'narder
profitability and H2 adjusted EBIT was up more than 100% year-on-
year, despite the decline in sales. We have delivered soles and profit
broadly infine with guidance and whilst weak soles in July ond August
significantly impacted year-end cash, this is mainly a timing effect The
Board and managetnent continue to focus on executing the final stages
of the Driving Chenge cgenda and developing the foundations far the
next phose of growth.
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Directors’ Remuneration Policy

ASOS ple listed on the Moin Market of the London Stock Exchange in
February 2022 and our first bindirg vote on the Directors’ Remuneration
Policy took place at our AGM in Jonuary 2023. This rofled over the
policy we had operated as an AlM-listed company for a nurrber of
yeors. with the add tion of some enhanced governance features
reflecting expected practice for Main Market listed companies.

The Committee was very pleased that ¢ 99% of our shareholders
supported the Policy.

Giventhat this is a time of significant turnaround for ASOS, the
Committee is keeping the Policy under regular review to ensureit
remains well afigned to our strategy. Trerefore, in F Y23, we carried
out g fullreview of the framework, which included several detailled
conversations with management and our appointed advisers in which
we consicdered a range of approaches. The conclusion of that review
was that for FY24, our current framework of an annual bonus and
ASOS Long-Term Incentive Scheme (ALTIS) remoins the most suitable
and wilt best motivate manogement 1o achieve the strong operational
performance required te deliver our strategy. This next psriedis
pivotalin the turnaround of the buginess, and the Committee firmiy
believes that on incentivae structure linked te robust, relevant financial
and strategic per formance metricsis right for us ot this time. The
Committee believes that given the current share price level, the
existing ALTIS framework presents an oppertunity for sufficient upside
potential 1o motivate management during this critical time.

Our Annual Report on Remuneration sets out how the Policy was put
into practice during FY23 and how it will be impiernented in FY24.
Together with this statement it will be put to an advisory vote ot the
upcoming Annual Gener ol Meeting,

Activities during the period and up to the date of this report

¢ Considered the alignment of exacutive remuneration with the
strotegy of ASOS and the effectiveness of the Directors’
Remurneration Policy, including a review of clternative structures.

® Shored the proposed implementaticn of the Policy for FY24 with our
largest shareholders in advarnge.

+ fNeviewed und conlirmed the cutcomes of the FY23 onnual bonus

and the FY21three-year ASOS [.ong Term Incentive Scheme (ALTIS)
awards for Executive Directors and senior management.

® Revewed and approved the Chair’s, CEQ's ond Senior Leaders’ pay
and benefits during FY23, in the context of their performance,
Compeny performance, staksholder and shareholder experiences.

® Set performance measures for the FY24 annuot bonus and ALTIS
awargs for the CEO ond senior management. in line with our
Remuneration Policy.

® Considered the treatment of the impact of corperote octivity and
financing activity on reward schemes.

® Reviewed ond opproved changes to the structure of incentives
pelow Board.

® Considered the relationship between executive pay and wider
workforce pay, and reviewed nender and ethnicity pay gop dato.

¢ Considered corporate governance developments ond market
practice relating to executive and wider workforce pay.

* Engaged with employee representatives on executive pay and pay
across the wider workforce
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STRATEGIC REPORT

GOVIRNANCERLPORT

(FINANCIAL STATEHENTS)

Directors’ Remuneration Report continued

Remuneration outcomes for the period ended
3 September 2023

Below sets out the perfarmonce cutcomes of our FY23 arnual bonus
and FY21ALTIS.

FY23 annual bonus

The onnual bonus for FY23 was based 15% on revenue, 25% on odjusted
profit before tax, 35% on odjusted free cash flow and 25% on strategic
and ESG measures. The strategic and ESG slement wos measured on
DEl (female ond ethnic minority leader ship goals), stock turn and cost
mitigation performance.

Whilst some progress was made ogainst the strategic measures,
the financiol metrics were not met and the Committee determined
that no bonus will be paid to the Executive Directors for FY23.

FY2TALTIS

The £Y21 ALTIS was based on revenue growth (35%), diluted EPS (35%)
and retative TSR (30%) over the three-year period to 3 September 2023,

Performance agoinst the three measures was below threshold and so
the overall vesting level for the FY21ALTIS was 0%.

Remuneration in FY24
Sofary

The Committee reviewed the CFO's solary and detersmined to owarda
salary increase of 4% with effect from 1 December 2023. This is shghtiy
below the average increase for the wider workforce.

The salary for the new CFC will be set on appointment.

Annual bonus

The maximum opportunity remains as 150% of salary under the Policy.
The Committee reviewed the per formance measures ond determined
that for FY24, the bonus would include a single finonciol measure
(weighting 75%): adjusted earnings before interest, tax, depreciotion
and amortisotion (EBITDA) less capital expenditure (Capex). This
meagsure of perfoermance has been chosen because it is o good proxy
for operotional cash. ond is whot manogement will ba focused on
delivering for the year ahead. The remaining 25% will be measured
against targets for closing stock, odjusted gross margir and cost to
serve. These strategic measures were carefully chosen toensure thot
they are aligned to our most critical business priorities for FY24 which
arein turn pivotal te the turnoround of the business.

ALTIS

To align with our strategic focus an profitability and cash generatien
over growth, the Committee determined that for the FY24 grent,
performonce will be measured entirely on adjusted EBIT.

White the Commitee recognises that this is a change from our recent
practice, where we have ingluded three or four measuresin the ALTIS.
given our strotegic focus on returning the business to profit and
ensuring that future growth is sustginoble and profitable, we considered
it absolutely right that the FY24 ALTIS oward should entirely align with
the achievement of stretching EBIT targets. The targets are disc'osed
on page 84.

az

£5G continues to be avital componant of our strategy. To ensure that
management incentives continue to be strongly aligned to the delivery
of our Fashion with Integrity pillars, the ALTIS willinclude an ESG
modifier. As we do not wish to detract from our emphasis on
profitability and balieve that including a downwards only modifier

is more appropriate than providing the potential to eorn additional
reward, we concluded that we would not incorporate ESG as o
stondalone megsura. The modifier wilt allow the Committee to reduce
the level of gwords vesting by up 10 15% if, based on a holistic
assessment of performance over the three-year period by the

ESG Commitiee, appropriate progress hos not been achieved.

The maximum opportunity is 250% of saiary under the Poficy. The
Committee is conscivus that the share price hes declined since the
'ost ALTIS award was granted in Novermber 2022 and has carefully
considered whether it would be apprepriate to reduce the award
toreflect this Following discussions, the Committee decided not to
~educe the award levels as it believes the upside potential that could
oe delivered through share price growth will ensure that management
are fully motivated to deliver the strategy during this critical time. The
EBIT targets will only be achieved if there is a sigmificant turnaround

in performance, which shouidin turnlead to animprovement inthe
share price and increase the vatlue of awards, allowing for significant
management rewards for del vering improved shareholder value.

We believe this will also provide an ottractive reward praoposition for
an incoming CFQO.

To ensure that the volue of owards vesting is appropriate. osis our
usual practice and consistent with our Policy and maorket norms, the
Committee will review perfermance outcomes in the context of wider
business and share price performance prior to confirming any vesting.

We shared our approach for the FY 24 ALTIS with our largest shareholders
in September 2023. The feedbock we received was breadly supportive
of the change in mecsures. One significant sharehelder felt thot

the ESG modifier was tao low. We responded 10 this feedback by
ncregsing the moedifier to 15 per cant. Where ESG measures are
included with aLTIP within the FTSE 350. their typical weighting would
he 15%. Management are atso suoportive of the appraach.

Annual remuneration votes FY 2022 AGM

97.23%

1851

Directors’
Remuneration
Report

67,445,531 277%

67,378,489 9895%

Directors”
Remunerotion
Policy

. Yotas for

1985% 685563

VYotes withheld
{abstenticna}

. Votes against
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Wider workforce remuneration

During the period. the Committes reviewed the remuneration
framework for the population be.ow Board. in order to aiign with our
strategic focus on profitability and retain critical talent, it is imperative
that the broader leanership team and senior management are
opproprigtely incentivised. The Committee therefore reviewed
ALTIS participation below Board and determined to make some
adjustments to the approach. Below Executive Director level, ALTIS
eligible participonts may receive either ALTIS awards, a combination
of ALTIS and restricted shares, or just restricted shares, depending
ontheir grade. Where restricted shares are awarded, these ore
subject to an ungerpin.

Whilst not tormally accredited, ASOS is formally committed to being
aliving Wage employer and the Committee receives updates from
management Lo ensure we continue to honour this commitment.

We aiso breught forward the implementation of the UK real Living
Wage pay rates by three monthsin December 2022. To ease cost

of living pressures, and prior to the New Living wage announcement,
affactive 1 September 2022, employees earning a full time equivalent
base salary of below or equivalent te £25,000 per annum received an
exceptioral salary increose of 4. 5%, ond a one- off payment of £500.
and an additianal support with lunch vouchers. Our annugl pay review
olso targeted higher iIncreases at our lower paid empioyees.

Colleague engogement

My predecessor. Karen Geary, held a dedicated sessivn with our
employee engagement network, the ASOS Voices Network. Tne session
covered both executive remuneration and wider employee remunerotion
matters, including outlining the structure and different elements of

an Executive Director'sremuneration package, and the proposed
Remuneration Policy for Executive Directors. During the course of

the year. Jgrgen Lindemann met regularly with the Voices Network

so providing ancther opportunlty for employees to provide faedback
on actions taken on reward during the past yeor and we regulorly osk
employess for thewr feedback on how fair they feel they are rewarded.

Board changes

Ml Dunn sLepped duwn us Clief Operuting Offcer and Chief Minancial
Officer on 310ctober 2022, and left the Company on 31 December
2022. Detalls of his remuneration arrangements on departure were
fully disclosed in ast year's Directors’ Remuneration Report, butare
prov:ded again on poge 88.

Wei Goo. Marie Gulin-Merle, Notosja Loheij. Jose Manuel Mar tinez
Gutiérrez and Anna Maria Rugarl all joined the Board as Nen-executive
Directors in the year. Their fees are in line with the Policy: current
Non-executive Director fee levels are shown on page 86.

Reporting changes

As noted earlier in this Annual Regort, the FY23 financial period covers
the period from 1 September 2022 to 3 Septembaer 2023. The reporting
in this Jirectors’ Remuneration Report hos been adjusted to reflect this

Concluding remarks

Onbehaif of the Committee, | woutd like to thank sharehoiders for their
consideration of the changes to the measures for our FY24 incentive
schemes. The Committee looks forward to engaging with investors
over the year ahead as we consider our future remuneration approach.
In the meantime, we lock forward to receiving your support for the
Directors’ Remuneration Report at the upcoming AGM.

Mai Fyfield
Remuneration Committee Chair
31 October 2023
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STRATEGIC REPORT

GOVERNAKCEREPORT

{ FINANCIAL STATEMENTS )

Annual Report
on Remuneration

Summary of FY24 implementation of Remuneration Policy

ASOS Pl listed on the Main Market of the London Stack Exchange in February 2022 and submitted our Remuneration Palicy {“the Policy”)
for binding shareholder approval for the first time at the 2023 AGM In line with the regulations, the approved Policy for ASOS’ Executive
and Non-executive D rectors will operate for up to the three years from the date of approval.

Tha purpose of the Palicyis to attract, retain ond motivate high-calibre, high-per forming, engaged employees with the necessory skils to
implement the Group's strategy in order to crecte long-term value for sharehoiders. Qur Policy must reward peopla for their cont-ibutions
to the success of ASCS in a fair and responsibe manner, over bath the short and the long term.

The following table surmmarises the main elements of the Policy, along with detailg of the implerentation for the year ending 1 September 2024,
The fuil Poliey can be foundin our 2022 Annuol Report {availuble at asospic.com).

Elameni

Purpose ond link
to stratagy

Cpergtien

Implementotian for FY24

Base
salary

Reflects anindividual's
responsibilities,
experience and
performance in

their rale.

Reviewed onnually, with changes effective from
1December Salaryincreases will normaily be in line with
the typical level of increase awarded to other employees.

The CEC will receive anincrecse of 4% which is
slightly below the average increase for the wider UK
workforce. His salary wil therefore be £728,000.

The salary of the new CFO wilt be set upon appointment

Pension

To contribute
financially during
post-retirement.

Defined contribution urrangement ar salary supplement.
Cantribution aligned to the wider workforce, which s
currently 5% of base sakary.

The pension altowance far the CEQ is 5% of solary,
in line witn the rate available for the majority of
the workforce.

| ne pension allowance for new Executive Diroctors
including the new CFO wil follow the same approach.

Other
banefits

To support the
personat health
and welibeing
of empluyees.
Toreflect and
support ASQOS
culture.

Pockage of taxable benefits offered through our flexible
benefits scheme. ASGS Extras, which offers all employees
afired volue depending upon Lhein seniority, ond cen be
used either to buy o voriety of benefits or be taken in cash.
The Executive Directors currently receve a flexible
benefits allowance of £12,500 pe- annum.

Other benefits include private medicol insurance. life
assuronce andgroup income protection.

No charge.

Annual
banus

Provides ahink between
remunaration ond both
short-term Group and
individual performance
Annual bonus deferral
encourages the
delwvery of sustanable,
longer-term
performance and
strengthens the
aiignment of Executive
Directors with

shaoreholders’interests,

Maximum opportunity of 150% of selary with aone-year
performarce period.

Performance moy be based on a mix of finongial,
operational, strotegic and individuol measures, with

ot least 50% based on financial measures

Any banus earned up to 50% of satary will be peidin cash,
and any additional bonus earned above th's will be split
equally between aportion paid in cash and o porticn
deferred into shares for three years.

The Committee retains the discretion te adiust bonus
payouts if it considers that the outcome does not reflect
the underlying performance of the business or
participonts during the yecr.

Malus and clawback provisions apply

The CEQ's maximum will be 150% of sclary.

The perfor nance measures will be:

® 75% financial. EBITDA less capex

* 25% strategic: closing stock. adjusted gross
marginand cost Lo serve

Aojusted EBITDA Tess capex hos been sefected

because it is a good proxy for operationel cash ond

s what manogement wilk be focused on delivering

for the yeor chead. The strategic measures were

carefully chosen to ensure that they are aligned to

our most critical business priorities for FY24 which

are in turr pivotal to the turnareund of the business,

The annual bonus targets are commerciaily sensitive

and will be disclosed at the end of the performance

year. os in prior years.

ASOSLong
Term
Incentive
Schame
(ALTIS)

Suppor:s the strategy
and business pan by
incentivising ond
retaining the ASOS
senior monagement
team in away that is
aligned with both
ASQS’ long-term
financial performance
and the interests of
shareholders.

Maximum opportunity of 250% of salery in normal
circumnstonces {olthough the ALTIS rules ol ow for grants
of up to 500% of salary in any given year).

Three-year performonce peried and two-year holding
period.

Awards may vest based on finoncial, non-financicl ond
strategic performance conditions which are aligned to
the Company's strategy.

The Committee retcins the discretion to adjust the vesting
{evel if it considers that the vesting outcome does not
reflect the underlying parformance of the bus:nass or
participants during the three-year parformance period

Malus ond clawbuock provisians apply.

The CEQ w lreceive on gword of 250% of salcry.

To align with our strategic focus on profitability. the
Committee has determined that for the FY24 grant,
performance will be measured entrely o~ adjusted
EBIT performance Poge 82 of the Annual Statement
provides further discussion on the reasons for the
change. For the FY24 grant the Committee decided
that, ot threshold performance, vesting will be 15%,
rather than the 25% set outin the Poficy.

The targets for FY26 are therefore as follows:

® Thresheld (15% vesting): EBOm

® Target (62.5% vasting). £120m

& Moximum {100% vesting) £165m

Topreserve the link between long-termincentives
and ESG per formance. o modifier witl apply whereby
any awaords vesting due to EBIT performance may be
reduced by up to 15%. based on a holistic assessment
by the ESG Committee of perfor mance against our
FWi piliars over the three-~year period
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Purpose and link
to strclggg

Operation

Implementationfor FY24

| Element

Share
ownership
guidelines

increases alignment
between the Boord
and shareholders.

Shows g clear
cammitment by all
Executive Directors
to creatng value for
stareholders in the
long term.,

The shareholding guidsline for Executive Directors is 200%
of salary and they wiltnormolly be expacted to hold 50%
of any shares acquired on vesting untii the guideline have
been met.

The post-employment sharehold'ng requirement is for
Executive Directors toretain their full shareholding
guidsline (ie 200% of salary) for the first year following
cessation of employment and half of this amount

{i.e 100% of salary} for asecondyear thereafte-

Where adeparting Execut ve Director has not built up
this level of shareholding. therr actual sharehoiding on
departure willbe subject to the guideline.

No change.

All-
amployans
share plan

Increase afignment
between employees
and shareholdersina
tax-efficient manner.
Supports retention of
smployees.

Participation in any oll-employee share plan is subject

to the some moximum as for all other participants. which
is determined by the Company in accordance with the
opplicable legislation

No change.

Non-
axecutive
Diractor
fees

Provide fees
appropriate to time
commitments and
responsibitities of
eachrole.

Paid monthly in cash, with fees reviewed periodically.
Suppiementary fees ore paid for holding cdditionat roles.
for example Commuttee Chairs. Committee members
and the Senior independent Director. The Chair receives
aconsofiduted fee.

Reasonable business expenses (together with any tax
thereon) mey be reimbursed.

There is no prescribed maximum. In aggregote, fees paid
toall Oirectors will not exceed the limit set out in the
Company's Articles of Associction.

The Non-executive Directors’ fees were [ast reviewed
in October 2022, Ne chonges were made to the annual
fess set out below:

s Non-executive Chair £350,000
® Non-executive Director £66,230
® SID Fee £10.000

® Committas Crair Fee £10,000

® Committee Membership Fee £2,500 per
Committee

Provision 40 disclosures

In deveioping our approach to remunerotion, the Committee was mindful of frovision 40 of the UK Corporate Governance Code 2018.
The Cornmittes considers thot the Company's executive remuneration framework addresses the following factors:

Clarity

Simplieity

The Committee has provided clear disclosures regardmg our Pohcg its dhgnment to our purpose and

strategy, ond the necessary performance requirements. The chonges we made to the Policyin FY23 and
uut upproach to implementation tor FY 24 support the delivery of our strategy. We consulted with our
shareholders and employees on the new Peliey and provided clarity on the relationship between the
successful implementation of our strategy and executive remuneration and we shared our approach to
mplementutlon of the FY24 Policy with shareholdersin cdvcmce

Our remuneration structures, including their rotlonale cmd cperutlcn are smpie to understand and familior
to staxeholders.

Predictability

Proportnonulntg

Risk

Qur Policy contains details of the range of opportumty leve!s available for each component of poy, lncludmg

the maximum opportunity level. Actuai incentive outcomes vary depending on the level of performance
achieved against spec;flc measures

The link between the onnuol bonus cnd ALTIS schemes and the ochlevernent of ASOS strategy and the

long-term performance of the Group is clearly defined. The use of ALTIS holding periods and our shareholding
guidelines {including post-employment} ensure thot Executive Directors have @ strong drive to ensure that
performance is sustainable over the long term. The discretion aveilable to the Committee ensures that
outcomes do not reward poor performance,

The Committee has satisfied itself thot the remuneration arrungements dc not encourage risk taking or
other behavioural risks. The Carmmittee has the discretion to apply malus and clawback in certain

Alignment to

culture

clrcumstunces including in the event of any behowourol rtsks

The Committee ensuras that the performance measures for the annual bonus tmd ALTIS support the Group's

purpose, strategy and cuiture. Thisis supported by the inclusion of ESG-related performance measures, by
ensuring the Committee understonds the remuneration of the wider workforce und engaging with stakeholders.

Executive Directors’ service contracts
it is our policy that any Executive Director should have a roliing service contract with an indefinite term, but a fixed period of notice of termination.
The services of any Executive Diractor may be terminated on a maximurn of 12 months’ notice by the Company or the individual. Gur usual approach
tec remuneration when an Executive Director leaves is exploined in our Policy. Executive Directors’ contracts are availoble to view at the Company's

registered of fice.
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Annual Report on Remuneration continued

Details of how the Palicy has been applied in the financal periad to 3 September 2023 are set out belaw. The Commuttes cansigers that the Policy
operatad as.ntended in the period. Certain information within this section has been audited and is highlighted as such.

Directors’ remuneration table (cudited)
The remuneration of the Directors for the financia! period to 3 September 2023 and the year to 31 August 2022 is set out in the tables below.

B Total
Executive Base salory Berefits' Pansions? Total fixed Bonus LTIP?  Torol variabie ramunorq:'on
Director E S £ £ £ —_—
José Antonio 2023 705,753 73.734 35,288 814775 - - ~ 814775
Ramos 2022 126,875 23,254 5833 155,792 - - - 155702
Calamonte® I o L
Mat Dunn® 2023 B7,500 2,831 8,759 99,081 - - - 99,081

_2e2z 566932 2316¢ 54924  B45es - 16,768 16708 661724
Total 2023 793,253 76,5656 44,038 913,856 - - - 913,866
2022 83,547 46,414 63,757 800.718 - 16.708 16,708 817.426
. Total
Non-executive Bose fee  Additioncifer Totalexpenses®  réemuneration
Director £ £ L £  Basis for additiongi fee
Jergen 2823 352,876 @ 64,410 417,286 -
Lindemann! 2022 71,339 3750 35,516 190,625 Member of Audit and Nomingtion Committees untit
e ~ appointed Chair of Board on 1 August 2922
Mai Fyfield 2023 56,692 17,348 - 74,638 5D, Remuneration Committee Choir ond Member
of Audit and Nomination Committeas
. 2022 88822 8208 - 61136 Hember of Audit. Remyneration ond ESG Committees
Wei Goa® 2023 33,263 3,005 35714 71982 Member of Audit, Nomination and ESG Committess
2922 - - - - -
Karon Geory® 2023 14,271 3807 1165 19,183 Remuneration Committee Chair, Member of Nomination
and £5G Committees until 1 December 2022
2022 £5,922 13,758 12,218 8189% Remuneration Committee Chair, Member of Nominat on
o o o o and ESG Committees e
Marie 20223 33,263 1,479 8,373 43115 Member of Remuneration Committee
Gulin-Merte™ w822 - - - ) ] - L
Luke Jensen" 2023 9,372 833 6@ 18,265 Member of Audit and Nemination Committees until
31 Qerober 2022
- %e22 55827 3758 1430 B1e2  Memberof Audit and Nomination Committees
Patrick 2022 33,504 14,886 2,815 51815  SID, Audit Committee Chair, Member of Remuneration
Kennedy™ and Nomination Committess until &6 April 2023
2922 35702 18,764 19,590 71236  SID, Audit Committee Chair, Merber of Remunerotion
e andNomingtion Committees
Natasja Laheif? 2023 22.486 £,999 - 27485 Audit Committee Chair and Member of Remunargtion
Committes
22 - - e T -
Joge Manuel 2023 22,486 1484 7,997 31,967 Member of Audit and ESG Committees
Martinez 2022 - - - - -
Gutidrrez" I L B
Niek 2023 56,692 2.521 - £69,213 Member of EEG Committee
Robertson'™ 2022 55822 1,458 - 57382 Memberof ESGCommittee
Anna Marig 2923 18,899 1,938 - 12,837 ES&Committee Chair
Rugerli'®
2832 . - . .= = _.
Eugenia 2923 20,447 5,455 27,988 53,890 ESG Committee Chair, Member of Audit and
LHasewicz” Remuneration Committees until 11 January 2023
2822 55822 8583 122,750 188,265 ESG Committee Chair, Member of Audit and
L . Remuneration Committees
Tota) 2023 B66,251 57,763 148,262 872,276
2@22 386,651 53,243 181,504 6531.398

—

José Antonio Ramos Calamente is entitled 10 & relocation allecstion alfowonce of £40.000 per year untl 4 January 2024 related to his relecation from Portugal

to the UK to take up his previous role as Chief Commercial Officer. Hia 2022 benefits figure has been restated to reflect qualifying amounts for 2622 and any
expanses not captured in time for the prior year's report
Executive Directors recerve o flexible benefits o'lowance of £12.500 per annum. which con be used enber to buy a varsty of benefits or be takenin cosh through
our fiexible benefits scheme, ASOS txtros. Other benetits mcluoe private medical insurance, group income protaction andlife assurance

[S]

to 5% of saiory on 1 Decernber 2022,

W

Since his appeintment. José has received a pension contribution of 5% of salgry, inline with the wider workforce. Mot Dunn's contributron level reduced from 10%

For 2023, this includes the FY21 ALTIS award as dutailed on poge 87. The performance targets were not met and no part of the award vested. The figures for 2022

are the ardjusted figures to show the share price of £5.59 on the vesting date of 210¢taber 2022 [previously shown as £29.561for Mat Dunn).

o

José wos appeinted CEO on 18 June 2022, therefore anly his remuneration between 16 June 2022 and 31 August 2022 is shawn r his 2022 figure.
Mat stepped down from the Board on 31 October 2022 andremained employed until 31 Decembar 2022 His 2023 remunerationis calculated to 31 October 2022

He received an additional kemporary salory allowance of £5,000 per montk to reflect tha odditionol responsitrlitics he under took, leading the doy-to-doy
operation of the husiness on a temporary basis untd we appointed a new CEO. This is reflected in bis 2022 base salary » the table. He did not receive ony such

afewante for amy port of 2023,
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6 The toxoble expenses include travel and other expanses related o their role ond have Leen grossed up for tox, where opplicable The 2022 expenses for
Jergen Lindwimann, Patrick Kannedy and E.genta Ulasewicz have been restated ko reflect qualifying amaounts for 2022 and any expenses not capturedin
time for the prior year'sreport.

7 Jergenlindemann wos appointed as Non-executive Director on 1Novernber 2021 erd Chair of the ASQS Plc Boord on 1 August 2022,

8 WeiGao was appointed to the Board on 1February 2023,

9 Xaren Gearystepped down from the Board on | December 2022,

10 Merie Gulin-Merle was appainted to the Board on 1Februcry 2023

19 Luke Jensen stepped down from the Board of 31 October 2022

12 Patrick Kennedy was appointed Non-axecutive Directer. Senior independent Director end Chair of the Audit Committee on 13 Janvary 2022 He stood down
from the Board on § April 2023.

13 Notasjo Loheij was appointed to the Board on 11 April 2023,

14 Jose Monuel Mertinez Gutiérrez was appointed to the Board on 11 April 2023,

15 Nick Robertson donated all of his base service fee and his odditional fee to the ASQS Foundotion.

16 Anna Maria Rugard was aopointed to the Boord on 26 June 2023.

1? Eugenia Ulosewicz wes appointed Choir of the newly esteblished ISG Committee on 1Februcry 2022, She stepped down from the Beard an 1t January 2023

Annual bonus for the period ended 3 September 2023 {audited)

The annual bonus plan for the peried enced 3 September 2023 wos based on the following financial metrics:

Woeighting Threshold Target Maximum Performance acnieved Outcome
Financial metrics
Adjusted PBT' 25%  £18m  £35m £52m £703m 0%
Revenue grow;H’ T mw 7% 5% % {11)% @%
Adjusted Free Cash Flow? 35%  £(70)m  £(35)m £8m £(1904)m 0%

1 Adjusted for £226m of adjusting itemms. See page 117,
2 Constant currency basis,
3 Sae poge 169 for reconciliotion.

The remainder of the bonus (25%) was based on a combined ESG and strategic measure with performance measured ogoinst targets for
Diversity, Equity & Inciusion (DEN, group stock turn and cost mitigotion.

Whilst progress was made ogainst the strategic measures, the financial metrics were not met and the Committee determined that no bonus
will be paid to the Executive Directors for FY23.

FY21ALTIS awards vesting for performance to 3 September 2023 (oudited)

The ALTIS awards with a performance period ending on 3 September 2023 ara due to vest on 31 October 2023, These awards were based
on revenue growth, dituted EPS and relative TSR over the three-year per formance period from 1 September 2020 to 3 September 2023.
The performance targets and level of achievement against those targets were as follows.

Meayures Weighting Targsts Percentage vesting uchiev‘::::tl Vaating
Revenue growth’ 35% Below 12.2% 2% 27% Q%
12.2% 25%
Between 12.2% and 22.2% Between 25% cnd 180%?
o 22.2% ar above o ee%
Diluted EPS* 35% Below 161.2p 2% (38.3)p° 2%
161.2p 25%
Between 161.2p and 2@6.7p Between 25% and 100%*
L 2@67porabocve 100%
Relative TSR 30% Below median 2%  Below median %
At median 25%
Between median and upper quartile Between 25% and 10@%?
At or above upper quartile 108%

1 The targets were adjustedin May 2021 for the Topshop brands acquisition (in Fabruary 2021) and the conver tible bond issue (in April 2021). Detalls were disclosed
on pages 91-92 of the 2022 Annual Report ond Accounts,

Stroight-line interpolation between pointsn the range

Consistent with the approoch taken in previous years, actual performarce for the diluted EPS condition kas been assessed using an adjusted profit before

tax of £{70.3)m. an odjusted tox rote, and with the conver tible bond treqted as diktive, This is alse cohsistant with how adjusted measures are used as the

bosis for assessing the outturn of the Group benys plon and with the restotement of the ALTIS scheme targets as described in footnote 1

W A2

Per formance against the three measures was below threshold and so the overall vesting level for the FY21 ALTIS was 0%.

ALTIS awards granted in the year (cudited)
In the period under review, an ALTIS award was granted to the CEC, José Antonio Ramos Calamonte, on 28 November 2022, Details of the award
are as follows:

Details of vesting:

Number of shares % vesting for threshold
Basisof award Typa of aword granted ___ Facevaiue of award' performonce Parformance paried
250% of bose Conditlonal share 271,739 £1.756m 25% ©1.29.22 - 31.88.25

saiary award at nil cost

1 Basedon the 28-doy average share price of £8.44 as ot 25 November 2022,
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Annual Report on Remuneration continued

The performance conditions for these owards are in the table below, with performance measur-ed over the three-year period from 1 September
2022 to 31August 2025, and vesting on 31 October 2025:

Measures Weighting Threshold per farmance (25% vasting)? Maximum perfarmance {t00% vesting)
Epsgrowth 0 3% &t 1288
Revenuegrowth(CAGRY ~— — 3@% o aes
ﬁélatiyq TSR 25% - "~ Medion Upper quartile

ESG ~ FWI goals 15% Sae balow? See below?

1 EPStargets are for tha finai year of the performance period. Revenue growth targets represent gverage p.a. growth rotes compared 1o £ Y22 reperted revenue,

2 For Revenue and EPS growth, there s straght-ling vedting betwean threshold and target (62 5% vesting) ond between target and mawimum. For TSR, there s
straight-tine vesting between threshold and maximum.

3 ESG performance will be assessed based on the extent of the Compony's progress toward the Company's four FWI goals: (1) Be Net Zero; (2) Be More Gircular;
{3} Be Tronsparent; {4} Be Diverse ond acheverment of the FY23 and kY25 externally stoted commitments. The Commirtee wil determine what ievel of vesung
is appropriate considering the overoll progress achieved taking odvice from the E56 Committee.

The relative TSR comparator group cansists of the following companies: Boaheo Group, Boozt, Brown Group, Farfetch, Global Fashion Group,
H&M, Inditex. JD Sports Fashion. Joules Group, Marks & Spencer, Next, Revelve Group. IHE Holdings and Zalando.

Payments for loss of office (audited)
Mat Dunn

On 17 August 2022 it wos announced that Mat Dunn would step down from his Chief Operating Officer ond Chief Financial Officer (CO&FO) roles
as AS0S restructured its Executive tegm. The comiined CO&FO role wos discontinued after the restructuring. Mat continuedin hisrcles and gs
amember of the Board until 31 Octeber 2022 and remained employed untd 31 Decembar 2022 ta provide transitional support.

Details of poyments end entitiemants made to Mat Dunn during the period to 3 September 2023, following his stepping down from the Board on
310ctober 2022 and until he left employment or 31 Decembar 2022, ore set out beiow:

£
Base satary ) N 87.500
Pension o eses
Benefits - - T 2834
Pdgmentgi};\;‘of notice period ST 7 -3.277‘,7174
Legalandoutplagement costs 7T 70 T T 3000
Total 458071

Mot’s remuneraticn arrangements on departure wer e inline with the leaver treatment set out in the Poliey ond are summarised as follows:

® Mat received his usual selary and normal benefits during the remainder of his employment and thereafter received an amount in lieu of his
salary for the remainder of his 12-morth notice period to 15 August 2023.

® Mat was eligible to receve abonus inrespact of FY23, pro-rated to the date he stepped down from the ASOS Plc Board (31 October 2022),
assessed and paid in the normal way.

® Mat's FY20 ALTIS vested as normal on 31 October 2022 (as outlined on page 91of the 2022 Annuai Report and Accounts). Given that the
combined CORFO role was net retained in the new executive team, the Committee treated Mot as agood isaver in respect of outstanding
ALTIS awards granted on 20 November 2020 and 23 November 2021, which will be assessed and pro-rated to 31December 2022 and will vest
on the norimal vesting date, subjest to the satisfaction of applicable performance conditions. He was not entitled to a FY23 ALTIS award.

® He was aiso eligible to have expenses paid on his beholf in relation to legal tees, up to £10.000, and outplacement supoort, up to £25,000.

There were no other poyments made for loss of of fice durmg the financiol periad to 3 September 2023,

Payments to past Directors (oudited)
There were no payments made to any past Directors during the financicl period to 3 September 2023
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Directors’ interests in share plans {audited)

Granted during Lapsed during Yastedduring

the period to the period o the period to Asot

31 August 3 September 3 September 3 Saptember 3 September
Share opticn 2022 2023 2023 2023 2023 Yast date/
Director scheme Date of gront {no of shares! (o of shores) (no_of shores) ine of shares) [no.of shares) period
José Antonig ALTIS 16.02.21 12,51 - - - 1251t 311823
Ramas ALTIS 231121 21433 - - - 21433 31.10.24
Colamente RSUF 140122 26,313 - 20,319 - 50%on
31.18.22
and 5% on
30.04.23
ALTIS 2396.22 20,612 - - 20612 31.10.24
ALTIS 28.11.22 - 271,738 - - 271,739 31.18.25
Mat Dunn® ALTIS 281118 27173 - 24184 2,989 - 31.1@.22
ALTIS 2011.26 25,833 - 5.694 - 19,935 31.12.23
ALTIS 231 48,791 - 27136 - 21,655 311024

1 Conditional oward aver shares under the rules of the ASQOS Long Term incentive Scheme Performance conditions for thase awards are set out in the relevant

remunergtion repart for the year of grant

(o8]

Conditioral gward over shares under the rufes of the AS03 Long Term Incentive Scheme. with no performonce conditiors applying to the award. but vesting

of each award was subject to continued employment These awards were grarted before José Antonio Ramos Colamonte was appainted to the mnain Board.

%)

Mot Dunn stepped down s COBFO on 31 October 2022, As set out on page B8, he was treated as a geod leaver inrespect of inflight FY21and FY22 ALTIS awards,

whichhave been retained ond will vest inline with treir original schedule, subject Lo performance testing and time pro-rating to 3! December 2022, the dote of

his deporture

Directors’ shareholdings (audited)

The Directors who held of fice ot 2 September 2023 had the following interests, including family interests, in the shares of ASOS Pic. A shareholding
guideline iain place for the Executive Directors; this is 200% of salery. A post-employment shareholding guideline was introduced in the current

Policy, whereby normally the ful in-emplogment guideline must be held for one year following stepping down from the Board, and half the in-employment
guideline for the second ysar following stepping down from the Board.

Beneliciolly owredas ot

Beneficinlly owned os at

Qutstanding share options

3V August 2022 3 September 2023 {ALTIS)
Diractar (no, of sharas) ino of shares} (no. of shares) Shareholding quideline met
José Antenio Ramos Calamonte 3,705 26,322 326,295 No
Jergenlindemann 62,852 138052 N/A N/A
Mai Fyficly 2,000 T T2eee N/A N/A
WeiGao - T N/A N/A
P’I.-C!r‘ie'éﬁiiﬁ;MerFe T - 77N/I-§_h ’ m__ﬁi{A_
Natasja Lahei o - A Tl
Jose Manyuel Martinez Gutiérrez R - - . N N/A
Nick Robertson 2886414 2636025 N/A N/A
Annc Marig Rugarli - - N/A N/A

Beneficialiy ownedos at

Farmer Directors 31 August 2022 {no. of shores)

Berneficially owned os ot
decte of resignotion from Boerd
{na. of shores)

22,187

Mat Dunn' 20,644

Karen Gegry? B 641

Luke Jensend 15,733 B
Patrick Kennedy® 53000
Eugenia Ulasewicz® 500

844

15733

1 Asat 310October 2022,
2 Asat1Dacember 2022
3 Asat 31 Qctober 2022
4 Asat 5Apri 2023.

5 Agsat l Jonuwary 2023,

Post-period end, Wiliam Barker was appointed as Non-executive Director on 20 September 2023. William 1s the founder and CEC of Comelot
CapntaiPartners LLC ("Caomelot Partners’™) which, as at the date of his appointment and os at the date of thisreport, held 16,722,381 shares
inthe Company, representing 14.02% of the Campany’s issued share capital.

There wereno other changes to the Directors’ share interests between 3 September 2023 and 31 October 2023,
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Annual Report on Remuneration continued

Pay gap reporting

Dwersity continues to be a key area of focus for ASOS, and we published our maost recert Gender ond Ltbnicity Pay Gap repert in March 2023.
Our UK gender pay gapis not a symptom of unequal pay for equal work among men and women, but reflects the fact that there are more men
than womenin senior roles. We acknowledge that we are still on our journey to cchieve at least 50% femaie representation and over 15% ethnic
minority regresentotion across our leadership teams.

In addition. ASOS carries out on annual equal pay audit. checking the pay of men and women doing the some or simitor roles. Our audits continue
to show that our pay policies and practices pay men and women egualty for equivalent roles. Our pay range systemensures ASOSers are paid
fairly based an their skills, qualifications, experience and performance

Altour FWireports and poiicies, including our Gender ard Ethnicity Pay Gap repert, can be found at asosplc.com/fashion-with-integrity/
reports-ond-policies/.

Performance and CEQ remunerction comparison
This graph shows the va'ue, by 3 September 2023, of £100 invested in ASGS Plc on 31 August 2013 compared with that of £100 invested in the

FTSE 250 and the FTSE All-Share Generol Retail Indices. These indices are refevant to the Company in tarms of size and sector respectively, and
between them they show the Company's per formance against both the broader mar ket and the retail sector. The ather points plotted ore the
values at the intervenirg financial pericd ends.
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200 -
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Year to Year to ‘Year to Year 1o Year to Year to Year to Yeor ta Year to Year to Period to
31 August 31 August 3 August 3 August 3 August 31 August 31 August 31 August 31 August 3fAugust 3 September
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CEQ remuneration history
The table below sets out the remuneration daota for Directors underteking the role of CEQ during each of the past ten financicl years.

Year to Year ta Year to Yeor to Yeor to Year to Year to Yeor to Year to Period to
31 August 31 Auygust 33 August 31 August 3" August 31 August 31 August 3August  3TAugust 3 September
2014 ploloy 2018° 2017 2018 2019 202 2021 2022¢ 2023

Total remuneration (€)' 337793 81,280 1199520 3,872,259 2904614 848487 1730323 1726859 252,782 814./75

Annuol bonus %° - - 700%  650% - - 937%  899% 8% 0%

Long-term incentive % - - - 991%  1@e%  270%  31.2%  381% 1% 2%

Gamns made under the long-term incentive plans are recognised above in the financial yeor of the performance period to which they relate

Annualbonus percentage figure shows the percentage of the indiidual’s maximuim banus percentage receved n that financial year

Long-termincentive percentages show the percentage of the aword that vested in <he financiol year.

During the year to 31 August 2015, Nick Roberscn opted to wave receipt of £442.580 of his base selery, and any entitlemant to borus.

Nick Robertson stepped down as CEQ and wos succeeded by Nick Beighton on 15eptember 2015

Buring the yegr to 31 August 2022, Nick Beighton stepped down as CEQ on 11 October 2021and José Antonio Ramos Calamonte was oppolnted CEQ on 16 June
2022, therefore this column shows the remuneration Nick received between T September 2021 and 11 October 2021 (£97,080) ond the remuneration José receved
between 16 June 2022 and 31 August 2022 (£156,702). José had not joined the Company when the FY20 ALTIS was awcrded. No bonus was paid in FY22.

AP
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Percentage change in Diractors’ remuneration

The toble betow shows the percentage charge in the Directors” salary/fees. benefits and annual bonus ovar the last three years, compared with
altemployees of ASOS This is a voluntary disclosure as no employees ore directly employed by ASOS Ple.

Fy22 F¥22 FY21 FY20
Salary/ Salary/ Salary/ Salary/

% chonge fegs  Benefits™ Bonus Fees® Benefits" Bonus Fees Benefits" Bonus Fees Benefits®  Bonus
All employees 9% 8% %' 13% 5% -100% 16% 38% 8% 7% 13% 1e0%
Executive Directors ST e o T
JoséAntonioRames  457%  217% - - - - -
Calamonte® o
Non-executive - B
Directors?®
Jorgen Lindemann* 37e%  81% - - - - - -
Mar Fyfield® 2% 0% ST 1% -100% - - a3ee% - - - -
Wei Gao® 0% - - - - - - - - e e
Marie Gulin-Merle® @% - - - - - - - -
Natosja Lohei]* o% - - - - - - - -
Jose Manuel Martinez 8% - - - - - - - . - - -
Gutiérrez®
Nick Robertson® 3% 6% - W% 180% - - - - - er% -
AnnaMariaRugarl® 0% - - - - o - - - - -
Form er—D—ir;;t;)rs‘ - - -
Mat Dunn’ . -85%  -88% -  25%  29% -100% 5% 2%  49% 1% 9% 100%
Karen Geory™ Th% 9% - 1% 383% - - 5900% - -
Luke Jensen®® -83%  -96% - 8% 608% - - seo% - - -
Patrick Kennedy’ I
Euéenio Ulgsewicz®® -6@% T7% o 19% 7240% - - - - - -

1 Nepagments ware made under the Group annyoal bonus in FY2Z2 and FY23. Some employees received payments under other bonus schemes, however as this was
only osmall populotion of the wider Graup, this payment has been excluded from this colculation to allew for mecningful comparisen yeor ornyear Nobonus wos

poid in FY19,

N

to 31 August 2022. His 2023 single figure reflects a full yeor nrele.

~ W

His 2023 single figure reflects a full year in role

~ O

Mai Fyfield joined the Board part way through F Y20, She was appointed Chair of the Remuneration Committee on 1 January 2023,
Wei Gao, Marwe Gulin-Merle, Natas g Labeij. Jose Menuel Mor tinez Gutiérrez and Anna Maria Rugarli joined part way through FY23
Mot Dunn stepped down from the Boord on 3t Ccteber 2022, During FY22, he received an odditional temperary salory oliowance of £5,0600 par month to reflect

The base fee for Non-executive Directors was increased to £56,230 effective 1 December 2021 No increase was opplied the following yeor.
Jergen Lindemann jeined the Board on 1November 2021 and was appeinted Chair gn LAugust 2022, therefore his 2022 sing e figure showad part year dota.

José Antonio Ramos Colamonte wus appeinted CEO part way through FY22. therefore his 2022 single figure showed part year data for the penod 16 June 2022

his additional responsibilities leading the day-to-doy operation of Lhe business on o temporory bosis until the CEO was appointed. Buring FY21, his torget and
maximum bonus oppor tunity was incregsed ko align with the CEO He was appainted to the Board port way through FY19 on 23 April 2019,
& KorenGeary, Luke Jensen and Eugenia Lilasewic 7 wera appointed part way through FY20 ond ofl stepped down during FY23.
9 Patrick Kennedy joired the Boord part way through FY22 and stepped down part way through FY23.
10 Change ir fees for the Non-executive Directors have been restoted this year to align with the single figure methodoiogy.
1t Once COVID-19 social and trovel restrictions started to Iift, Board and Committee meetings were heldin personleading to an increase i Direstor travel ond
other expensesin FY21, FY22 ond FY23,
i2 Reduction in benefits in FY20 was due to a reduction inexpenses claimed during thot ysar.

CEO pay ratio

The toble below shows the rotio of the totol remuneration paid to tha CEO for 2022/23 agoinst the upper guartile, median and lower quartile
full-time equivalent remuneration of ASOS’ UK employees. Thisis the fourth year of reporting a pay ratio and dota from the last two financial
yaars is shown for comparison.

Method P50 P76
2822/23 Option C 161 14
2021/22' o Option C o 5 41
Full-year quvB[eBtééﬁ/E? Option G T 171 M1
2020/21 T OptionC T T T aen 2511
201926 OptionC T 7 3811 24:1

1 The first caleutation for 2021/22 uses the total remuneration paid to Nick Beighton between 1 Septembe- 2021 and 11 October 2021 and the total remuneration
paid to Jasé Antenio Ramos Colomonte batween 16 Jure 2022 and 31 August 2022, The ratio hos been recalculated this year to reflect the actuc! value of
Nick's FY20 ALT!S on the vesting date ond the restatement of José's 2027 benefits figure {0 described on poge 86}. This hasreduced the rato from 6:1to b1
There was o period during the financiol year, between 12 Getober 2021and 15 June 2022, that the Company did not have o CEC, therefore the second calculation
(full-year equivalent 2021/22) provides the ratios if José had been CEO for the full finansial yeor.
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Annual Report on Remuneration continued

The Company has cheser Option C us it enabled the use of readily available data that wos current to ASOS  year end. The employees at P25,
PBO and P75 were identified based on salaries ot 3 Septemnber 2023, and their total remuneration was calculated, including salary, benefits,
flex allowance and pension as at that date plus 2022423 bonus outtures (gl three employees ore outside the ALTIS population). No omissions,
estimotes or adjustments were included in the calculation

The totaer remuneration of these individuals and a small rumber of others positiored around each quartile were compared Lo determine whether
the employees ot P25, P50 and P75 wera most representative of pay levels at these quartiles. Based on that review of simitarly ranked roles. the
remuneration of all three individuals was deemed to be represantative of the relevant quartile,

The base salary and tatal remuneration for the employees usedin the above calculations are as follows:

P25 PSO P75
Base salary R o 15_2_28.822 £_4?@7_‘l ) £68,683
Total remuneration £31.825 £49.332 £77452

Tre Committee is satisfied that the median pay retio for F Y23 is consistent with the Group's wider policies on employee pay. reward and
progression. Executive Directors receive a greater propartion of their remuneration in elements tied to per formance, including participation

in the ALTIS which operates at the most sentor ievals. This means that the pay ratio will vary in large part due to incantive cutcemes edch year.
The pay ratio for the past two yeors (based on the full-tima equivalent figure for 2021/22) has been lower than in the two years prior due in part
to anil pagout on the annual borus, compared to a payout near maximum ih 2013/20 and 2020/21.

Relotive importance of spend on pay

The following table shows ASOS' actual spend on pay for all employees) relative to 'oss before tox. This has beenused asa comparison as this

is o key metric that the Board considers when ossessing the Company and Group's performance. To date, na dividend has been paid by ASOS Plc
and there is na intention to pay o dividend at this stage os oll monies ore being retained in the business for future investment.

m. ]
Stoff costs (Emillon} 129, Loss bafore tax (Emilion) -830%

2023 |[ | 2219 2023 |j 12987

1 The above ncludas copitalhed stoff costs and axchudes share-based payments chorge 2 See consohdated intome stotement for mor e information.

Non-executive Directors’ dates of appointment

All Non-executive Directors have letters of appointment in place with remaining terms as follows, subject to re-appointment at the Compdny’s
Annual Gener al Meeting.

Appointment end date Totallengthof service
Non executive Director Date of oppomntment Notice period :\fz;cp%::;:t;i:\;hh toster Sogs° Septembor
Jurgen Lindemann? 1 November 2021 3 months 31 July 2025 1 year 1@ months
MaiFyfield  TNowember219  3months  410October 2875 3years 1@months
Wei Gac T februory2023a 3 months 31 Jaruary 2026 7 months
Marie Gulin-Merle  1February2823  3momths  31Jonuary 2026 7 months
Natosi Laheii 11 April 2023 3 months 10 Apri 2026 5 months
Jose Monvel Mortinez Gutiérrez 11 April2823  amonths  10Apri2026  Smonths
Fn:ﬁc;);;ts_c;nz - 6 June 2000 3 months 31 August 2024 23 years 3 months
;\Ec Maria Rugarli 26 June 2023 3 mdnt}—ws- . zéJun;e 26{6—7*7 o 2montl;s o
V‘;iiliirc;n:éurl;ﬁ o 20 Septermnbrer 2023 3 manths 18 September 2826 -

1 AllNon-executive Directors  appointments are subject to their re-election at the AGMeach year.

2 Jergenlindemann was appainted os Cholr of the Board on 1 August 2022 following inftial appotntient ta the Board as Non-executive Director on | November 2021,

3 MaiFyfteld was imticly oppointed Tor o three-yeur term commencing 1 Novernber 2019 which wos extended for asubseguent three years in October 2022,

% Nick Rober tsonis the Founder and fermer CEQ of ASOS. He stepped down from the role of CED and assumed the rale of Non-executive Director on 1September 2015,
5 Williem Barker wos ogpomted post-period end.
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Overview of Remuneration Committee

Composition of the Remuneration Committes

The Remuneration Committee currently comprises three independent Non-executive Birectors: Mai Fyfield (Chaoir), Marie Gulin-Merle ond
Natasjo Loheiy. Karen Geary, Patrick Kennady and Eugenia Ulosewicz also served on the Committee for part of the year (Karen Geary os Chair)
Appropriate members of the mohagement tear, as well as the Committee’s advisors, are invited to attend meetings as appropriate. unless there
is a potential conflict of interest. The remunerction of Non-executive Directors, other than the Chair, is determined by the Chair of the Board and

the Executive Directors.

Committee composition and effectiveness

Details of the Committee’s experience can be found on poeges 55 and 56. As expiained an page 67, the annual evaluation of the Boord ond its
Committees wos delayed for FY23 and has not yet completed.

Advisors to the Remuneration Committee
The Committes has engaged the external advisors listed below to help it mestits resoonsibilit.es.

Committee advisor

® Deloitte has been the independent advisor to the Committee since 2019 end were appointed by the Committee following a competitive tender
process. Deloitte are signatories to the Remuneration Consultants’ Code of Conduct, and the Committee is satisfied that the advice thot it
receives s objective ond independent. Total fees for advice provided to the Committee were £59,450 in the periad to 3 Sestembar 2023 on
atime ond materials basis. The Deloitte engagement partner and advisory team that provide remuneration advice to the Committee do not
have ony connections with the Group or individual Directors that may impair their independence. Separately. during the yeor other parts of
Celoitte also advised the Group in relation to financial advisory, comsulting, taxation, accounting services ond financial modelling support
as part of business pianning and enalysis.

® When required. ASOS also received advice relating te remuneration matters from Slaughter and May en reward and legal matters
respactively. As a matter of course, the Committee alsoreceived advice and assistance as needed from our :nterim Chief Peaple Officer,
Rewaord Diractor, Gereral Coynsel & Company Secretary and Executive Directors.

Key oreos of focus for the year ahead

Engaging with shareholder sin relation to cur opproach to remuneration for FY25.
Aporove package for new CFO (at time of agpointment).

Review and appreve any salary increases for the Executive Committee.
Determine FY24 annuat bonus putcome and FY22 ALTIS awards vesting.

Approve any bonus, ALTIS or other owards intended te operate during FY25,

Caontinue to monitor regulatory ond legislotive developments.
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NANCERCPORT

STRATEGIC REPORT

( FINANCIAL STATE MENTS)

Directors’ Report

The Directors present their report, together with the audited financial
statements for the period ended 3 September 2023,

Results and dividends
The Group's resLits for the period erded 3 September 2623 are set gut
on pages 100 to 159.

As last yeer, the Directors do not recommend the payment of o dividend
(2022: Enil).

Strategic Report
Thisis set out onpages 2 to 53 of the Annual Report and includes an
indication of hkely future developments.

Corporate Governance

Our Corporate Governance Staotement setting out how the Campany
nas complied with the UK Corporate Governance Code 2018 (the
“Code”) ¢an be found on nage 61. A description of the composition and
activities of the Board und its Committees. including our appreach to
diversity, is set out on pages 61and 65. A full version of the Code is
available from the Financial Reporting Councit website ot fre.org.uk.

Risk management and principal risks

A dsscription of the main features of our internal controt and risk
management arrangements in reletion to the financia reporting
process con be found on pages 73 to 74, Adescription of the principal
risks facing the business. and the Group’s approach to managing those
risks, is un puges 44 to 51. Information on the Group's foreign currency
risks is set out in Note 22 of the financial statements.

Significant events since the end of the financial period

informatian on post bolonce sheet events can be fourdin Note 29 on
page 159,

Share capital

The issuad share capital of the Compony as at 31 October 2023. being
the lost procticable date prier to thisreport, was 119,238,850 ordinary
shares of 3.6 pence each. Details of the authorised and issued shore
copital, together with the details of shares issued during the peried to
3 September 2023, are shown in Note 21 to tne finonciol statements.
As far os the Company is aware, there ore no restrictions on the voting
rights attaching to the Company's ordnary shares and the Company is
not aware of any agreemants which moy result inrestrictions in the
transfer of securities or voting rights.

No securities corry any special rights.

Powers for the acquisition of the Company’s own shores

The Company was ¢lso authorised by shareholders the AGM in January
2023 to replace the existing authority (as granted by sharehciders at
the AGM held on 7 December 2021) ta purchase its own shares in the
market up to a maximum of 5% of the issued share copital of the
Company {excluding treasury shares). No shares were baught back
unde- thig autherity during the financial period to 3 September 2023,
This is a standard authority which is renewable annually and the
Directors will be seeking te renew this authority at the next AGM.
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Cirectors and their interests

The following Directors have held office since t September 2022 anc up
to the date of this report.
Name Date of appointment/resignation

1 November 2021

Jergen Lindermenn

José Antonio Ramos Calamonte 16 June 2822

Eé_ifﬁﬁe?d - 1 Nbvember 2919

William Barker 2Q September 2027:757 -
WeiGoo  1Februcry2e23

Marie Gulin-Merle 1 February 2023

Natasja Lahei 11 April 2023

Jose ManuelMartinez Gutierrez 11 April w23
NickRobertson  6Jue200@

Anna Maria Rugark o ?EJ[]rTeiE?B V

I;IJt Dunn S Stepped downon 31 October 2822

Stepped dowr: on § April 26?3 .
Stepped down on 1 December 2822
Sf;pﬁe-d do-\;\,;n on 31-6cto_ber—295
Steppeddownon 11 Januar;2023

Patrick Kennedy

Karen Geary

Luke Jensen

Eugenia Ulasewicz

Biographies of the D rectors os at the dote of this report are set out
on pages 55 to 6.

The general powers of the Directors are contamed within UX legislation
and ths Company's Articles of Association (the “Articles™). The
Direcrors are antitled to exercise ali powers of the Company, subject
to any F'mitations imposed by the Articles or applicable legislation.

The appointment and retirement of Directors is governed by the
Compaony's Articies of Association, tne UK Corporate Governance
Code 2018, the Cempanies Act 2006 and other related legislation.

The interests of the Directors, and their persons closely associated, in
the share capital of the Compaony as at 3 September 2023, along with
details of Directors’ share options and awgrds, are contained in the
Directors' Remuneration Report on pages BO to 83. At no time during
the period did any of the Directors have a material interest in any
significant contract with ASQS or any of its subsidiaries.

We maintain Directers’ and Officers’ kability insurance which gives
appropriate cover for any legal action brought against its Directors.
This was in place throughout the pericd and up to the date of epproval
of the financial statements. The Group has also provided an indemnity
for its Directors, which is a qualifying third-party indemnity provision,
for the purposes of section 234 of the Companies Act 2006 and was
andremans in force os ot the date of approval of the financial
statements.

Articles of Association

Qur Articles of Association car only be amended by specicl resolution
of the shareho-ders and are available for inspection on our website ot
asesple.com,
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Branches

The Group has a branch of ASOS.com Limited registeredir the
Netherlands. Further detais ore provided on page 166, tegether
with a fultlist of Group subsidiaries.

Empioyee Benefit Trust

We use on Employee Benefit Trust to focititate the acguisition of

ordinary shares in the Company for the purpose of satisfying owards

and options granted under ASOS share schemes. During the firancial

period, we used both the Employee Benefit Trust (EBT) ond the Link

Trust {LT) to satisfy owards granted under our Save As You £arn, ASOS

Long Term Incentive Scheme (ALTIS) and Share incentive Plon (SIP)

shore schemes.

® The EBT is adiscretionary trust, the sole neneficiarias being
employees (including Executive Directors) and former employees
of the Group who have received awards under the Save As You Earn
and ALTIS schemes (or their close relations in the event of their
death]. The trustee of the EBT is Apex Financial Services {Trust
Compony) Limited, an independent professicnal trustee compony
based in Jersey. Under the terms of the Trust Deed, we fund the
EBT to purchase on the EBT’s own occount ordinory shares in the
Company on the ooen merket inreturn for the EBT agreeing to
use the ordinary shares in the Company that it hoids to satisfy
certain gutstonding owords and options mode under the
Compony's share schemes.

® The LT holds shares owarded under the SIP solely for the benefit of
current employees (including £xecutive Directors) who partcipate
init. The trustee of the SiPis Link Market Services Limited, an
independent professionaf trustee company based in the United
Kingdom. Under the terms of the Trust Deed, we fundthe LT to buy
the shares on the openmarket and retain those shares on behalf
of the underlying beneficiaries.

Substantial sharehclders

Asat 29 September 2023, the Company was aware of the following
interestsin 3% or more of its ordinary share copital:

As 0% of

issued

Major shareholder Holding shares

Aktieselskabet of 55.201¢ 32,309,749 271.10%

Camelot Capital Partners LLC 16,722,381 14.92%

Frosers Group Pic! 12,666,816 18.62%

Hargreaves Lansdown Asset. 4,341,636 364%
Management

Schroders Ple 3,971,755 3.33%

| Frasers Group Ple holds further sold put aptons over B 49% of ASOS existing
share copital which have been disclosed to the market In line withDTRS.3 1.

As at 29 September 2023, the EBT and LT {combined) held 228,814
shares in the Company {(2022: 229,182 shares). The EBT and LT ora both
recognised within the EBT reserve for occounting purposes.

The Group’s accounting policies are detailed within Note 2 to the
financicl statements and movements are detailed in the Consolidated
Statement of Changes in Equity on page 1.
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Employees with disabilities

We gre an inclusive employer and continue to belong to the Disability
Confident scneme. We ore committed to taking the right stepsin
ensuring our recrutment, training and development processes and
culture remain accessible for people with disabilities.

We operate with a diverse sourcing approoch, fully embedded into our
talent acqguisition team’s recruitment process. offering guaranteed
interviews to any candidates with disabilities or neurodiverse conditions,
who meet the minimum eligibility criteria for the rofe. Along with
creating more inclusive job advertisement templates, we've launched
hiring manager training to suppor t those making recruitment decisions
in understanding inclusive best practice, including around biases. within
acandidates interview process.

See pages 14 to 15 for more informetion.

Research and development

The Group undertakes research and development activities in relation
to software development. The deferred tax impact on Research and
Development tax relief claimed on qualifying spend is disclosed in Nete 9.

Political donations

No political donations have been made during this financial period
{2022: £nil).

Annual General Meeting

A separate circular providing the Notice of Annual General Meeting
ond details of the resolutions to be put to the meeting will be sent to
sharehclders in dus course and will be available to view on asospic.com.

Statement on disclosure of information to auditors

The Directors confirm that, so far as each 1s aware, there s no relevant
cudit information of which the Group's auditors are unoware. Each

of the Directors has taken ¢l the staps he or she should have token

os a Director, to moke himself or herself aware of any relevant oudit
information and to establish that the Group's guditors are owoare of
that information.
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STRATEGIC REPQRT

[ FINANCIAL STATEMENTS

Directors’ Report continued

Independent guditors

The quditers, PricewaternouseCoopers LiP, haveindicated their
willingness to continue in of fice and a resolution that they be re-
appeinted will be proposed at the next AGM.

Environmental, Social and Governance (ESG} disclosures
Details of our ESG commitments are on poges 16 to 30.

Additional disclosures

Information that is relevant to this report. and which is also incorporated
byreference. including information required in agcordance with the UK
Companies Act 2006 and Listing Rule 9.8 4R, can be found as foliows:

agevaforenca
Post balance sheet events {if applicable) 159
Gielg future developments in the business T ul:ig
?incnciqf instruments and financial risk 144 to 162

management,

Risk management and principal risks 44to4b T3t074

Corparate Governance Repert 5410 98
Employee eng:gament T4t0 15,35, 68
Stokeholder engogement ond 5.1 72 statement 341037
Viability Statement & Going Concern 521053, 113
Details of long-term incentive schemes 154 to 156
Statement of capitalised interest 130
Reloted party transactions 156
Greenhouse gas emissions, energy 49 tr;-f;lr_
consumption and energy efficiency action

Climate-related disclosures consistent with TCFD 19 te 37

The Compony has chosen, in accordance with section 414C{1) of the
Companies Act 2006, and as noted in this Directors’ Report. to include
certain mottarsinits Strategic Report that would otherwise be
required to be disclosed in this Directors’ Report. The Strategic Report
can be found on pages 2 to 53. Other informatlon requirements setout
inlR 9.8.4R ate not applicoble to the Company,
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Disclaimer

The purpose of this Annual Reportis to provide informationto the
members of the Company and it has been prepared for, and only for.
the members of the Compony as abody, and no other persons.

The Company, its Directors and empioyses, agents and advisors do
not accept or assume responsibiity to ony other person to whom this
document is shown or into whose hands it may come and any such
responsibility or liability s expressiy disclaimed.

A cautlonary statement in respect of forward-looking statements
sontainedin this Annuol Report appears on the inside back cover of
this document.

By order of the Boord -
e

Emma Whyte

Company Secretary

31 October 2023
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Non-financial and sustainability
information statement

The table below constitutes the Compony’s non-financiol and sustanability wformation statement as required by sections 414CA and 414CB
of the Companies Act 2006 {gs omended by The Companies {Strategic Repert) (Climate-retated Financial Disclosure) Regulations 2022) with
the table disclosed below and other disclosures throughout the Strategic Report. The climate related financial disclosures of the Company are
contuined within the Task Force on Climote-related Financial Bisclosures {TCFD) secticon, on poges 19 to 30 of this AnnuaiReport. Our policies

can be viewed on our website asosple com which also contains o wide range of nor-financial and sustainabllity infor mation

Relevant palicies and documents

Reporting requirement which govern eur approach Annual Report section Page
Climate change and ® Envirenmental Poiicy # Task Force on Climote-related Finangigl 19t0 30
sustainability ® Fashion with Integrity (FWI) programme Disclosures (TGFD)
-BeNet Zerogoal ® Streamtlined trergy & Carbon Repor ting 31
(SECR)
Environmentat and sociai & Envirenmental Falicy s TCFD 19 to 30
matters * FWiprogramme ® SECR 31
+ Responsible sourcing policies including ® £5C Committee Report 75t076
Chemical Policy & Restricted Substuncgs * FWIReport 16018
List, C.otton ‘..Sourcing Policy. Animal Derived * Principai risks and oppor tun'ties 46 051
Materials Policy
# Policy on Gender Egualityin the Supply Chain * Sectian 172 statement 34
® Group Tax Strategy
# Stokeholder engogerment
ASOSers ® Code of Conduct ¢ Ourpeople 12t015
* Health & Safety Policy # Stokeholder engogement 341037
® Whistleblowing Policy *® Governance Report - thgagement 68
& FWIlprogramme - Be Diverse with ASOSers
* FWIReport 161018
® Diractors’ Report - Employees 95
with disabilities
Human rights ® Moedern Slovery Statement & FWiReport 16tc78
® Anti-Slavery & Human Trafficking Policy ® Stakeholder engagement 341037
® Child Labour Remediation & Young ® Principal risks and opportunities 46 to St
Worker Policy
® Freedom of Association and Collective
Bargaining Pelicy
® Migrant Workers Policy
® Global framework agreement with
IndustriALL
® Whistleblowing Policy
Anti-bribery & corruption ® Code of Conduct ® Audit Committee Report B9to 74
® Anti-Bribery & Corruption Policy ® Directors’ Report 841096
* Gifts & Entertginment Policy
Risk management ® Risk Management Standard ® Risk management 44 10 45
& ASOS Risk Taxonormy ® Principal risks emd opportunities 46 ta bl
® TCFD - climate-related risks 27
Business model ® Business model Bto?
Non-financial KPls ® KPis 321633
® FW|5trotegy 16to 18

ASOSPLC ® ANNUAL REPORT AND ACCQUNTS 2023
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STRATEGIC REPORT

( FINANCIALSTATEMENTS)

Statement of
Directors’ Responsibilities

The Directors are respoasible far creparing the Annual Repor t and the

financial stetements in occordonce with applicable law and regulation.

Company law requires the Directors t¢ prepore financial statements
for each financia' yeor. Under that low the Directors have prepared
the Group financial statements in accordance with UK-adopted
international accounting stondards. The Directors have aiso chasen
to prepare the Parent Company financial statements in accordance
with United Kingdom Generclly Accepted Accounting Practice {United
Kingdom Accounting Standards ond applicable taw), including Financial
Reporting Standard (FRS) 101Reduced Disciosure Framework.

Under Campany law, the Directors must not approve the financial
statements unless they are satistied that thgg give a true and fair
view of the state of affairs of the Group and Company and of the
profit or loss of the Group for that period. In preparing the financial
statements, the Directors are requredto:

* select suitoble accounting policies and then apply them consistentiy;

® state whether oppliceble UK-odopted international accounting
standards have bean followed for the Group financial statements,
and United Kingdom Accounting Standar ds, comprising FRS 101
have been foilowed for the Company financial statements,
subject toany material dapertures disclosed and explained in
the financial statements;

e make judgernents and accounting estimates that ore reasonable
ond prudent; and

® prepaore the financial statements on the gaing concern basis
unless it is inoppropriote to presume that the Group and Compnny
will continue in business.

The Directors ore responsible for safeguarding the assets of the
Group and Company and hance for taking reasenable steps for
the prevention and detection of fraud and other irregularities.

The Directors are also responsibie for keeping adequate accounting
records that are sufficient to show and explain the Group’s and
Company's transactions ond disclose with reasonable accuracy ot
any time the financial position of the Group and Company and enable
them ta ensure that the financial statements and the Directors’
Ramunergtion Report comply with the Companies Act 2006,

The Directors are respansible for the maintenance ard integrity
of the Company’'s website. Legislaticn and regulation in the Umted
Kingdom governing the preparation and dissemination of financial
statements may differ from iegislation and regulation in other
risdictions.
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irectors’ confirmations

The Directors consider that the Annual Report and Acceunts, taken
as o whole, is fair, balanced and under standable and provides the
information necessary for snareholders to cssess the Group's and
Compony's position and performance, business model and strategy.

Each of the Directors whose names and functions ore listedin the
Governance Report confirm that, te the best of thew knowledge:

& the Group and Company financial statements, which have been
prepared in cccordance with the relevant financial reporting
framework, give o true and fair view of the assets, liabilities ond
financial position of the Group and Company, and of the loss of
the Group; and

¢ the Strategic Report includes a fair review of the development
and performance of the business and the pasition of the Graup
and Company, together with a description of the principal risks
and uncertointies that it foces.

In the case of each Director in of fice at tha date the Directors’ Report
is opproved.

® so far as the Director isaware, there is ng relevant audit
information of which the Group's and Compaeny's auditors are
unaware; and

® they have token all the steps that they ought to have takenasa
Director in order to maoke themseives oware of anyrelevant gudit
information and to establish that the Group's and Company's
auditors are aware of that information.

Emma Whyte
Compony Secretory
310ctober 2023
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Independent auditors’ report to the members
of ASOS Pic

Report on the audit of the financial statements
Opinion

In our opinian:

*® ASOS Plc's group financial stotements and company financial statements (the “financial statements”) give a true and fair view of the stote
of the group’s and of the company's af falrs as ot 3 Ssptember 2023 and of the group'sloss and the group’s cash flows for the period from
1September 2022 to 3 September 2023;

® the group financicl statements have been properly prepared in accordence with UK-cdopted internationai gccounting standards as applied
in gccordance with the provisions of the Companies Act 20086,

* the company financial statements have been properly prapared in accerdance with United Kingdom Ganarally Accepted Accaunting Practice
{United Kingdom Accounting Standords, including FRS 1071 "Reduced Disclosure Framework”, and aoplicable law); and

# the financiol stotemerts hove been prepored i accordance w th the requirements of the Componies Act 2006

We hove augited the financial statements. included within the Annual Report and Accounts 2023 (the “Annual Report”). which comprise the

Consolidated and Company Balance Sheets as at 3 September 2023: the Consolidated Income Statement, the Conselidated Stotement of

Comprehensive Income, the Consofidated Caosh Flow Statement, ond the Consclidated and Cempany Stotements of Changes in Equity for the
pericd then ended: and the notes to the financial statements, whichinclude a description of the significant oceounting policies.

QOur opmion is congistent with our reporting to the Audit Committes.

Basis for opinion

We conducted our audit in aecordance with interaational Standards on Auditing (UK) (“1SAs (UK)") and applicable law. Our responsibilities under
15As [UK) ore further dascribea in the Auditors’ responsibilities for the audit of the financial statements section of cur report. We believe that
the audit evidence we have obtained 1s sufficient and appropriate to provide a basis for our opinion

independence

We remained independent of the group in accordance with the ethical requirements that are relevant ta our audit of the financial statements
in the UK, which includes the FRC's Ethica! Standard, as applicable te listed public interest entities, and we have fulfilled our other ethical
responsibifities in accordance with these requirements.

To the best of cur knowledgae ond belief, we declare thot non-audit services prohitited by the FRC's Ethical Standard were not provided
Othar than those disclased in Note 6 to the finaneiol stotements, we have provided no non-audit services to the company or its contrelled
undertakings in the period under audit.

Our oudit approach
QOverview

Audit scope ® ‘We performed full scope audit proceauras over the foliowing two components: ASOS Plc, the parent entity that
holds investrments throughout the Group, and ASOS com Limitad, the trading entity that generates more than
96% of the Group's revenue.
* Additionally, we per formed a financial statement line item audit over the convertibie debt and related interest
halances in Cornwall {Jersey) Limited. and aver the acquired brand and customer relationship intangible assets
and related omortisation balances .n ASQS Holdings Limited,

* Tokentogether, the entities over which full scope audit work was per formed gecounted for 96% of the Group's
revenue and 95% of the Group's loss before tax.

Key qudit matters Caopitalisation of internal staff costs (group)
Valuation of inventory {group)
Going concern assessment in response ta economic uncertaihties (group)

Classification of adjusting items (group)

Carrying valie of assets {group and parent)

Materiglity & Qverall group matericlity: £10,600,000{2022: £11,500,000) bosed on 0,3% of revenue.
Qverall company materiality £9,000,000 (2022: 9.100,000) based on 19% of totat asgets.
Perfarmonce materiality: £7.950,000(2022: £8.625.000) (group) and £6.750,000 (2022: £6,825.000) (company).
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The scope of our qudit

As part of designing our oudit, we determined materiolity and essessed the risks of material misstatement in the finoncial stotements

Key audit motters

Key audit matters are those matters that, in the cuditors’ professional judgement, were of most significance in the cudit of the financialstatements
of the current period andinclude the most sigmificant assessed risks of materiol misstatement {whether or not due to froud) identified by the ouditors,
including those which had the grectest effect on: the overall audit strategy: the allocation of resources in the oudit: and directing the efforts of the
engagement team. These matters, and ony comments we make on the resuts of our procedures thereon, were addressed in the context of our oudit
of the financial statements as awhoie, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

This is not a complete list of oll risks identified by our oudit.

Corrying value of assets and Classification of adjusting items are new key audit matters this year. Otherwise, the key audit motters below are

consistert with last year.

Key oudit matter

How our audit addressead the key qudit matter

Capitalisation of internal stoff costs {group}

Refar to Notes 7 end 11 in the financial statements,

The Group continuen to invest inits operat-anatinfrastructure
having spent £126.5m (2022: £12@.5m) on intangible assets, Within
copital additions are £58.3m (2022: £51 @m) of internal stoff costs,
which primarily relate to intangible assets.

This was an area of focus due to the magnitude of the costs
capitolised ond the judgement involved in assassing whather the
criteria set outin IAS 38 for the capitalisation of elemerts of these
costs had beon met, tn particular, we focuascd on the copitalisation
of internral staff casts to confirm that costs capitalised were an
accurate reflection of actual costs incurred and the associoted
time was spent on projects which met the criteria to be copitalised.
We further assessed whether the costs were approprictely moved
out of assets under construction and appropriotely amortised/
depreciotad from the point at which they came into operational use.

We gained an under standing through walkthroughs and enquiries
performed with management of the procass in place for evaluating
approval for staff time copitalised to capital projects. We performed
substantive testing over new projectsin the year to assess whether
they mer copitalisation crizerip. including inquiring with monogement,
and inspecting evidence of criteria assessments, such asir capex
funding forms. We alsc obtaired an understanding of the various
selected capitalised projects, inspected timesheet dota to cerroborate
time charged on projects, and reviewed management’s assessrient to
determine whether sufficiant economic benefits were hikely to flow from
the projects to support the values capitolised.

For a number of projects, we assessed whether they had been
appropriately included within assets under construction at year-end.
We further confirmed that amortisation/depreciation commenced on
these projects at rates consistent with the Group's accounting polices
once the respective projects bacame operaticnal.

Based on the procedures performed. we noted no material issues
arising from our work.

Valuatien of inventory (group)

Refer to Note 15 in the financial statements.

Asat 3 September 2023, the Group held gross inventor.as of
£892.4m(2022: £1,109.7m}, against which a provision of £124.4m
(2@22: £31.3m} had been recorded.

The nature of the Group's business model is to service demand in g
dynamic and fast moving fashion market which means there is arisk
of inventory falling out of fashion and proving difficult to sell above
cost. The Group's provisioning policy is based on the estimated
future net realisable value of inventories. The Group's methodoiogy
to caleulote inventory provisions has been updated this year to
include provisions for inventary which is expected to be sold via
offsite channels as well as through the website. Provisions are
calcutated using estimates of loss rates and website sell through
rates, both of which are coleulated based on historical data from
the prior 12 month's sales when categorizing the stock by price
status and age banding. A subsequent review is performed by
managament bused cn the year end price status and forecast
mark down rates, os linked to the opproved FY24 budget, to assess
the sufficiency of the provision.

The provisions held at 3 September 2823 also include a provision
for the specific write down of inventory, identified to be sold via
off-site channels to facilitate the Group’s transition to its new
sommercial model which commenced in the current period.

The quantum of the total inventory balance and the lavel of
Judgementinvelved to ensure that inventories are stated at the
lower of cost and net reqlisable value made this on area of focus.

Wa reviewed monagement's provisioning policy and the resulting
provisions applied, which include significant elements relating to:

® Forecast loss rates for inventory expected to be sold via the website;

* Forecast loss rates for inventory expected to be sold via offsite
channets: and

® A specific write down of inventory, identified to be sold vio of f-site
channels to facilitate the Group's transition 1o its new commerciol
moedel.

We tested the mothemotical integrity of management's provision
colculations. We validated the inputs into the moaels including verifying
the inventory quantity and values for various elements making up the
overallinventory provision, and confirmed the accuracy of the data
used. We recalculated the net losses incurred, used to determine the
historicalloss experience, for a sample of transactions in the year and
obtained corroborating evidence to validate their selling price and cost.

We have reviewed management’s assessment of the year end price
status and forscast mark down rates, as linked to the approved FY24
budget. We recalculated the ferecast net losses and for a sample of
inventory iterns obtained corroborating evidence to validate their selling
price and cost. We hove olso reviewed the post yeor end losses as part
of this gssessment.

Based on the procedures performed, we noted no materialissues
arising from ocur work.
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Independent Auditors’ Report to the members of ASOS Plc - continued

Key audit matter

How our audit addressed the key oudit matter

Going concern gssessment in response to 2conomic
vncertainties (group)

-n order to conclude whether it is appropriate for the financial
statements to be prepared on a going concern basts, management
prepared a base cose forecast for a period of 18 months from the
bolance sheet date. In oddition they modetled a severe but
piausible downside case which included cost reductions thot could
be achieved from mitigating actions within the group’s contral.

‘We focused on this area given the importance of the going concern
judgement in the context of the basis of preparation of the financial
stotements and recognising the degree of estimationinherent in
management's forecosts, We evaluoted managemen:'s going congern
assessment and we performed testing protedures os detailed in the
“Conclusions relating to Going Concern” section bejow.

Classification of adjusting items (group)

Refer ta note 3 i the financial statements

The Group discloses an adjusted measure of profit in erder te
provide sharenolders with additional insight \nto the yeor-on-yeor
performonce of the business. Adjusted loss before tax of £7@.3m
(2022 profit befare tax of E22.8@m) is presented against an IFRS
measure of loss before tax of £296.7m {2022: £31.9m).

The £226.4m (2022, £53.9m) of adjusted items before tax are
those which are significant either by virtue of their slze and/or
nature. the inciusion of which could, in management’s view, distort
comparabilty between periods to either reported performance or
individual financial statement line items,

The quantum of adjusting items and the ievel of judgement involved
to ensure that perfermance of the business is not distorted made
this gn area of focus.

We have performed audit procedures to test the mognitude of the
charge on a sample basis across alt elements of the adjusting items. As
part of this sample testing we olso understood the nature of the iterns
and management’s rotionale for classification os an adjusting item,
We have considered whether the disclosure as adjustingitemsis
appropriate taking account of the size ard noture of the items and
management ‘s disclosed accounting policy.

Based on the procedures performed, we noted no material issues
arising from our work,

Carrying vajue of assets (group ond parent)

Refer to Note 14 in the Group finencicl statements and Note 3 in
the Company financial statements.

As ot 3 September, the Group had balances relating to Goadwill
Intongibles, Property. Plant ond Equipment and Right of use assets
totalling £1,358.3m (2022, 1.415.9m). Due to the Group's trading
performance in the period and falliv share price, thereisan
ingicator tnat these balonces might be impaired.

At 3 September 2023, the Company hed emounts due from
subsidiory undertakings of £837.9m (2022: £853.5m), of which
£14m (2922, £1110m) was classed as current and E836.5m
{2022: £742.5m) non-current.

There is a risk that the financial condition and performance of the
subsidiary undertakings are not sufficient te support the
recoverability of the ameunts due and the gssets may be impaired.

Management has ossessed the carrying volue of thesa assets using
avolue in use model and concluded that no impairment isrequired,
Due to the fact that the VIU model includes assumptions gbout
future performance which are judgementolin noture, we determined
this to be a key area of focus.

We hgve obtained managament’s impairment ossessment which uses
avalue inuse model to supoert the recoverability of the goodwiil and
other intengibles, property plont and equipment and right of use assets
n the Group accounts and the intercompany receivable in the Company
accounts and undertock the following procedures:

® ‘We argured the caiculotionsinciuded within the model were

mathematicolly aceurate and cbtained supporting evidence
for the assumptions used ensuring consistency with IAS 36.

® ‘Wacompaored the forecasts used with the latest Board-approved
plans and challenged the key assumptiens used within the model
to which the value was most sensitive, including the discount rate,
future revenue growth and improvement in gross profit margin.
In assessing management’s plans, we considered the Group's
histarical forecasting accuracy.

* ‘Wa used our valuation spacialists to assist us in our audit of the
discount rate and long term growtn rate used.

® We considered other sources of information to assess whether
management’s conclusion that there was ne impoirment was
reasonable, Thisincluded @ consideration of third party industry
reports ond other market based valuations.

® Waconsidered tne adequacy of management's disclosure in
respect of the impagirment assessment and the key sensitivities
in their estimates.

inrelation to the company ossessment, in oddition Lo the obove
procedures we evaiuated monagement's expected credit loss
assessment Lnder IFRS 9 in respect of the intercompany receivables.

Bosed on the procedures performed, we noted no materialissues
arising from our work.
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How we tailored the audit scope

We tailored the scope of our qudit to ensure that we performed enough work ta be abie to give an opinion on the fingnciol statements os a whole,
taking Into account the structure of the group and the compeony, the accounting brocesses and controls. and the industry in which they opercte.

Based on our risk ond materinlity assessments, we determined which compenents required an audit of their complete financial infermaticn having
consideration to the relative significance of each component to the Group, and the overall coverage obtained over each materiat line itemin the
consclidoted finoncial statements.

Due toitsrelative contribution to the Group's revenues ond loss before tax. we identified one finaneiglly significant component which, in our view,
required an audit of its complete financialinformaticn. This wos ASOS com Limited which generated more than 96% of the Group revenye
through sales via the warldwide ASOS websites and wholesale network. In additian, a full scope audit was performed over ASQS Ple being the
parent entity which holds investments throughout the Group. We performed audit procedures over the convertiole debt and refotedinterest
balances in the Cornwal [Jersey) Limited entity. and over the acquired brand intangible assets and reloted amortisation balances in ASCS
Holdings Limited, in order to achieve appropriate audit coverage over these material financicl statement line items. All work over these
components was per formed by the Group engagement team. Further central procedures were performed over tax, treasury. legal claims, lecse
l'ability and ossociated rigt-of-use asset bolunces, proper ty, plant and equipment and other intangible assets, goodwill, going concern, the
Group’s consolidation and the finoncial stotement disclosures. This provided the evidence we nesded for our opinion on the consolidated financio!
statements taken as a whole.

Taken together, the components where we per formed our oudit work accounted for 96% of the Group's revenue and 95% of the Group's loss
before tax. This wos before considering the contribution to our audit evidence from performing audit work ot the Group level. including
disoggregated analytical review procedures, which covered certain of the Group’s smaller and lower risk components that were not directly
included in our Group oudit seope.

Our cudit of the Company financial statements included substantive procedures over oll material bolonces and transactions.
The impact of climate risk on our audit
As part of our audit procedures, we have considered the potentialimpact of chimete change on the Group's business and its finoncicl statements.

The Group continias ra develop its assessment of the potential impocts of chmate change os exploined throughout the Strotegic Report andin
more detai on pages 19 to 30,

As part of our audit, we have pbtained management's climate-related risk assessment ard held discussions with management, together with
our own climate change experts, to understend the process of identifying cimate related risks, the determinotion of mitigating actions and the
impact on the Group's fingncial stotemaents.

Management hos assessed that the most likely impacted financial statement line items and estimates are those associated with future cosh
flows since the impoct of climate change is expected te becoma more notoble in the medium to long term.

While auditing these forecast cash flows, we have considered the impact of climote change and any climate change reloted commitrments on
the potentially impacted financial statement line items

We hove not identified any matters as part of this work which are inconsistent with the disclosures in the Anaucl Report or would leod to any
material adjustments to tha fingncial statements.
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Independent Auditors’ Report to the members of ASOS Plc - continued

Materiality

The scope of our audit was inf'uenced by our application of materiality. We set certain quontitative thresholds for meteriality. These, together
with quelitotive considerations, helped us to determine the scope of our oudit and the nature, timing and extent of our audit procedureson

the individual finanaial statement, line items and disclosures and in evalugrting the effect of misstatements, both individually and in aggregote
on the financial statements as o whole.

Based on our professional judgement. we determined materiality for the hnancial statements as o whole as follows;

Financial statements - Group Finoncial statements - Company

Overall materiality £10600,000 (2022: £11,500.200). £9,080,002(2022: 9100,000).

How we determined it 0.3% of revenue 1% of total assets

Rationale for In determining materiality. we considered both |oss before tax ASQS Plcis the ultimate parent entity which

banchmark applied and revenue gs the acceptable benchmarks. We considered loss  holds the Group's investments. Therefore, the
before tax Lo be un oppropsiate benchmork due to the Groups  entity is notinitself profit-oriented. We consider
focus on delivering an acceptoble short-term return. We totql assets to be an appropriate benchmark as
considered tatalrevenue to be appropriate given tha focus of it reflects the noture of the Company, which
investars onrevenues and tap line growth. Thisprovided e wide  primarily acts as a holding company for the
range of acceptable materiality fevels In our judgement, the Group'sinvestments.

Group s currently experiencirg volatile profits or losses but less
volatile revenues and their operations remain lorgely consistent
year on year. We therefore consider revenue to remainan
agpropriate benchmaork to use, The materiality selected
therefore is consistent ot approximately 8.3% of revenue based
on which we determined a materiality of £10,6€8,000.

For each compeonent in the senpe of our group audit. we aflecated o mater iulity that is less thon our averall group moteriality. The range of
materiality allocated acrass components was between £4.020,000 and £10.070,000. Certoin components were cudited to a local statutory
audit materiality that was alse less than our overali group moteriality.

We use performance materiality to reduce toan appropriately low level the probability thot the aggregate of uncorrected and undetected
misstatements exceeds overall materiality. Specificolly, we use performance moteriality in determining the scope of our oudit ond the nature and
extent of our testing of account balonces, closses of tronsactions and disciosures, for example in datermining somple sizes, Our performance
materiality wos 76% (2022: 75%) of overallmateriality, amounting to £7,950,000 (2022 £8,625,000) for the group finoncial statements and
£6.750,000 {2022: £6,825,C00) for the company financid statemrents.

In determining the performance moteriality, we considered a number of factors - Lhe history of misstotements, risk assessment and aggregation
risk ond the effectiveness of controls ~ and concluded that an amount at the upper end of our Rermol range wos appropriote.

We agreed with the Audit Committee that we would report to them misstatements identified during our audit above £530.000 (group audit}
(2022: £575,000} and £450,000 (company audit) {2022: £57%,000) o5 weil as misstatements below those amounts that. in our view, warranted
raparting for qualitative reasons.
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Conclusions relating to going concern

The going concern assessment wos identified as a key audit matter as set out in the 'Key audit matters’ section obove.

Our evaluation of the directors’ assessment of the group’s and the company’s ability to continue to adopt the going concern basis of
accounting included:

® Assessing management's going concern model, including the bose case and the severe but plousible downside cose;

* TJesting the reasonableness of key assumptions including swes growth and estimoted gross margins based on histor col performance and
external market dota;

Understanding the impact of foreign exchange sensitivities on the cash flows;
Considering the magnitude and feasioility of the mitigotions available in the downside case and whether these are in the controt of
management;
® Considering vorious aspects of the business model that coudd imoact the Group’s liquidity;
Considering the severity of the downside scenario based an historic experience;
Reperforming a number of reverse stress tests to determine the magnitude of changes needed to key ossumptions to result n there being
no liguidity headroorm;
Assessing the historical reliability of manogerment's forecosting by comparing budgeted results to actual performance;
Vakidating that the cash flow ferecasts used to suppert monagement's impairment., going concern and viability assessments were consistent:

® Reviewing the terms of the facility ogreement with tha lenders and ensuring that management’s calculations of headroom against the
minimum liquidity covenant were accurate: and

* Reviewing the related disclosures in the Annual Repert and Accounts.

Based on the work we nave performed, we have not identified ony material uncertainties relating to events or cenditions that, individually or
collectively, may cast significart doubt an the graup’s and the company’s ability to continue as a going corcern for a period of at least twelve
months from when the financial stotements are authorised for issue.

In guditing the financiol statements, we have concluded that the directors’ use of the going concern basis of accounting in the praparation of
the financial statements is appropriate.

However kecause not all future events or conditions can be predicted. this conclusion s not o guorantee os to the group’s and the campany’s
ability to continue as a geing concern.

In relation ta the directors’ reporting on how they have applied the UK Corporate Governance Code, we have nothing material to add or drow
attention to in relation Lo the directors’ statement in the finoncial statements about whether the directors considered it approgriate to adopt
the going concern basis of accounting.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our auditors’ report thereon.
The directors are respensible for the other information. Our opinion on the financial statements does not cover the other information and,
accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly statedin this report, any form of assurance thereon.

In connection with our cudit of the financiol statements, our responsibility is to read the other information and, in doing so, consider whether the
ather information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If we identify an apparent material inconsistency or material misstatement, we are required to perform procedures to
conclude whether there is o moterial misstatement of the financial statements or a motenal misstatement of the other information If, based on
the work we have performed. we conclude that there is amateriol misstatement of this other infermation. we are required to report that faet.
We have nothing to repert bosed an these responsibilities.

With respact to the Strategic report and Directors’ Report, we also considered whether the disclosures required by the UK Companies Act 2006
have been ingiuded.

Bused on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions and motters cs
described below,
Strategic report and Directors’ Report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic report and Directors' Report for
the period ended 3 September 2023 is consistent with the financial statements and has been prepored in accordance with applicable legol
requirements,

In light of the knowledge and understanding of the group and compony and their environment cbtained in the course of the audit, we did not
identify any materiol misstutemants in the Strategic report ond Diractors’ Report.
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independent Auditors’ Report to the members of ASOS Pic - continued

Directors’ Remuneration
nour opinion. the part of the Directors’ Remuneration Report 1o be audited has been properly prepdredin accordance with the Companias Act Z0086.

Corporgte governance statement

The Listing Rules require us 1o review the directors’ statements in relation to going concern, longer-term viability and that part of the corporate
governance statement relating to the company's complionce with the provisions of the UK Corporate Governance Cade spectified far our review.
Qur additional responsibilities with respect to the corporate governance stotemeant s other information are described in the Reporting on other
information section of thisreport.

Bosad on the work undertaken as port of our oudit, we have concluded that each of the foliowing ¢lements of the corporate governance

statement is moteriaily consistent with the financial statements and our knowledge obtained during the sudit, and we have nothing material to

add or draw attention toin relation to:

® The directors’ confirmation that they have corried out a robust assessment of the emerging and principal risks;

® The disclosures in the Annual Report that describe those principal risks, what procedures are in place to identify emerging risks ond an
explonation of how these ore being monoged or mitigoted.

® The directors’ statement in the fingneiol statements abaut whether they considered it appropriate to adopt the going concern basis of
accounting in preparing them and their identification of any material uncertaintias to the group’s and company’s obility 1o continue to do so
over a period of at least twelve months from the date of opprovat of the financial statements;

® The directors’ explanation as to their ossessment of the group’s ond company’s prospects. the period this assessment covers and why the
periodis appropriate; and

* Thedirectors’ statement as to whether they have areasconable expactation that the company will be able to continue in operotion and meet
its hobilities as they fall due over the period of fts assessment. including any related disclosures drawing attention tg any necessary
qualifications or assumptions.

Our review of the directors’ staterent regarding the longer-term viability of the group und cempany was substantially iess in scope than an audit
and only cansisted of making inquiries and considering the dicectors’ process suppocting their statement; checking tnat the statemertisin
ahgnment with the relevont provisions of the UK Corporate Governance Code, and cansidering whether the statement 1s consistent with the
financiol stotements and our knowledge and understanding of the group and company and thair anvironment obtaired in the course of the gadit.

In aodition. based on the work undertaken as part of our audit, we have concluded that each of the following elements of the corporate
governance statement is materiolly consistent with the financial statements and our knewledge obtained during the audit:

® Thedirectors’ statement that they consider the Annuol Report, taken as a whole. is fair, bolanced and understondable, ond provides the
information necessary for the membars to assess the group’s and company'’s pusition, per for mance, business model and strategy;

* The sectian of the AnnualReport that describes the review of effectiveness of risk management ond internal control systems; and
# The section of the Annual Report describing the work of the Audit Committes.

We have nothing to repor tin raspect of our responsibility to report when the directors’ statement relating to the company's compliance with the
Code does not properly disclose a departure from a relevant provision of the Coda specfied under the Listing Rules for review by the auditors.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of Directors’ Responsibilities, the directors are responsible for the preparat.on of the finoncial
staterments in accordance with the apphcable fromework and for being sotisfied that they give a true and fair view The directors are clso
responsible for such internal control as they determine is necessary to enable the preparation of financial statements that are free from
materigl misstatement, whether due to fraud or error.

in prepering the finoncial statemenss, the directors are responsible for assessing the greup's and the company’s ability to centinue as a geing
concern, disclosing, as applicable, matters related ta going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the group or the company or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Cur objectives gre ta obtain recsonagble assu-ance abaut whether the finaneial statements as a whole are free from material misstatement,
whether due to fraud or error, and toissue an quditors’ report thot includes our opinion. Reasonable assurance 1s o high level of assuronce. but is
not g guarantee that an audit conducted in occerdance with ISAs (UK) will alwoys detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individuelly or in the aggregate, they could reasonobly be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including froud, are instances of non-compliance with laws and regulations. YWe design procedures in line with our responsibilities,
outtined above, to detect material misstatements m resoect of irregulorities. including froud. The extent to which our procedures are copable of
detecting irregularities, including froud, is detailed below.

Based on our inderstanding of the group and industry, we identified thot the principot risks of non-complionce with laws and regulatiens related
to UK and overseas tox legislation and the Companies Act 2006, ond we considered the extent to which non-compliance might have a materiai
affect on the financial statements. We evaluated management's incentives and opportunities far fraudulent manipukition of the financiai

106 ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023



statements {including the risk of override of controls), and determined thot the principal risks wars related Lo posting inappropriate journal
entrigs to menipulate the finoncial performance of the Group ond management bias in accounting estimotes and judgemants. Audit procadures
perfarmed by the engogement team includad:
® Enquiry of management, internal Audit and the Sroup s legal counsel oround known und suepected fraud and non-compliance with lows ond
regulations;
® Assessment of motters raported on the Group’s whistleblowing helpiine and results of management s investigotion of such matters:
* Enquiry of the Group's tax function to identify any instencas of non-complanca with laws and regulations;
& |dantifying and testing higher risk journcl entries, in particular certain journal entries posted with unusual account combingtions and journcls
pasted by sanior management {of which none were idantified}):
Incorporating elements of unpredictobility to the noture or extent of cudit procedures performed by us:
Challsnging sssumpticns mode by manogement in its significant ond other key accounting estimatas in particular in relation to invantory
provisions; and
# Reviewing financiot statement disclosures and testing to supporting cacumentation
There are Inherent imitations In the audit procedures described cbove. We ore less likely to become aware of instances of non-complience with
laws ond reguigtions that are not closely related to avents and transoctions reflected in the finonciat statements. Alsc, the risk of not detecting
o moterial misstotement due to froud is highar than the risk of not detecting one resulting from arror, as fraud moyinvolve deliberate concealmant
by, for example, forgery or intentiondl misrepresentotions, or thraugh colusion.
Our qudit testing might Include testing complete populations of certein transactions ond balances, possibly using data ouditing techniques.
However, it typically Involvas selecting o limited number of items for testing, rather thon testing complete populations. We will often sesk to
target porticulor items for testing bosen on their sive or risk characteristics. In other coses, we will use cudit samgling 1o enable us te draw
o conclusian about the popukation from which the sample is selected.
A further description of our responsibilities for the audit of the finoncial statementsislocoted on the FRC's website at: www.frc.org uk/
uwlilis w espensibilitica. This doccription forms pare af niw cuditers’ report.

Use of this report

This raport, including the opinions. has been prepared for and only for the compony’s members as a body in oecordance with Chapter 3 of Part 16
of the Companies Act 2006 ond for no other purpose. We do not. in giving these opinions, accept or asewne responsibility for any other purposa
or to any other person to whom this report is shown or into whose hands 1t may come save whare exprassly ogread by our prior cansent in writmg.

Other required reporting
Companies Act 2006 exception reporting

Under the Compames Act 2006 we are required to report ta you , in our opinian:

® wa have not chtained all the Informotion and explanations we require for aur audit! or

® odequate accaunting records have not been kept by the company, or returns adequata fer our audit have not been received from bronchas
not visited by us; or

® certain disclosures of directors’ remuneration specified by low are not made; ar

* the company financial statements ond the sart of the Dlrectors’ Remuneration Report to be cudited are not in agreement with the accounting
records and returns,

We hava no exceptions to report arising from this respansioliity.

Appointment
Wa wore appointed by the members toaudit the finoncial statements for the yeor ended 31 Mareh 2008 and subseguent finaacial periods
The periodof total uninterrupted engogement is 16 years, covering the yeors ended 31March 2008 to 3 September 2023.

Other matter
As required by the Financiol Conduet Authority Disclosure Guidance and Transparency Rule 4.1.14R, these financial statements form part of
the ESEF-prepared annual finonciol report filed on the National Storage Mechanism of the Financiol Conduct Authority in acuordanes with the
ESEF Ragulatery Technical Standard ('ESEF RTS'). This uuditors’ report provides no assurance aver whether the onnual fingncid report has
been preparad using the single electronic format specified in the ESEF RTS.

L]

Nai! Grimes (Senlor Statutory Auditor) Q%

for and on beholf of PricewaterhouseCoopers LLP
Chartered Accountonts and Stotutory Auditors
London

31 October 2023
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Consolidated Income Statement
For the financial period 1 September 2022 to 3 September 2023

1Saptember 2022 tn J September 2023

Year ended 31 August 2022

Adjusting items

Adjusting items

Nota Adjuﬁ;': N“.Efn) TQE:-: Adjuslgeg {Noteg?g Taé:\
Revenue 4 23,5380 1.5 35495 3,936.5 - 39365
Cost of sales (1,974.6) {115.9) {2,092.5) (2.219.0) - {2,219.8)
Grossprofit 7 15634  (1044) 14690 17175 - 171175
Distribution expenses (629.7) - {429.7) (523.7) - (523.7)
Administrative expenses {1,164.7} {115.1) (1.279.8) {1,178.3) (53.9) {1,224.2)
Qther income 20 - 2.0 206 - 286
Operating (loss)profit 6 (290) (2195  (248.5) 461 (539  (98)
Finance income 8 5.8 - 5@ @.9 - 2.9
Finance expense 8 {46.3) (6.9) {53.2) (23.9) - {232)
{Loss)/profit before tax T (7e3n  iz264) (2967) 2@  (539) (319)
income tax credit/{expense) 9 17.4 56.2 736 (5.3) 6.4 11
(Loss)/profit for the financialperiod ~ (52.9) (170.2) 2231 167 (47.5) (30.8)
{Loss} per share pencepar shore pence per share
Basic per share 10 (213 8) {32.9)
Diluted per share 10 (213.9) {38.9)

All activities in the current and prigr period are continuing.

The notes on pages 113 to 159 form an ‘ntegral part of these financial stotements.
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Consolidated Statement of
Comprehensive Income

For the financial period 1September 2022 to 3 September 2023

1Baptamber
2022t Yoar ended
3 Sapm;g;; a1 AE%.;
Note Em Em
L_oss for the financial period o _ e __(2_23'1) . (39_83
{tems that will not be reclassified to Group income statement
Net foir value (losses)/gains on cash flow hedges 24 (60.1) 51.2
Tax aniters that will not be reclassified <] 9.7 (13.4}
T - - - (se4) 378
lems that may be subsequently reclassified to Group income stotement
Net translotion movements offset inreserves (@.3) 8.3
Net fair value goins/(losses) on cash flow hedges 24 3885 (25.9)
Fair value movements reclassified from cash flow hedge reserve to Group income stotement 24 17 {15.6}
Tax on items that may be reclossified 9 (77 9.5
- S BREZR @17
Other corr-t—p—re_h;r-;i;; (lﬁ;sjliﬁ;;;'ne for the period B - . {262) _ 83
Total comprehensive joss for tﬁ.;pia{—i;d' a;t;il—::r-t;bla to owners of the parent company o 7 {2&9.5!)7 o (2&.?7)7
The notes on poges 13 to 158 form anintegrol part of these financial statements.
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Consolidated Balance Sheet
As at 3 September 2023

35eptember 31 August
2023 2022
Note £m £m
Non-current assets
Goodwill and other intangible assets 1 jees 683.9
Property, plant and equipment 12 362.6 351.7
Right-of-use gssets 13 295.2 3gel
Investment Properties 13 1&.9 -
Derivative financial assets 24 & 278
Deferred tox assets 9 17.8 -
e 1,391.1 1442.9
Current assats T
Inventories 15 je8.e 1,078.4
Trade and other receivables 16 B1.4 88.2
Derivotive financial ossets 24 22.4 41.4
Cash and cash equivalents 17 3633 3230
Current tax assets 9.4 23e
- S 1,234.5 1.554.0
Current liabilities - -
Trode and other payables 18 (680.4} (933.3)
Borrowings 19 {1.5} {1.4)
Lecse lichilities 13 {25.3) (24.3)
Derivative financiaol liobilities 24 {6.9) {219
Provisions 20 {2.0) -
L (715.2) (1.8400)
Net current assets 5193 5140
Non-current liabilities
Borrowings 19 (671.3} (474.5)
Lease liabilities 13 (303.7) (355.8}
Deferred taxliabilities 9 - (58.2)
Desivative financial liabilities 24 (@.5) (11.6)
Provisions 20 (68.2) (&1.9)
T  (1.043.7) (942.0)
Netossets 866.7 10149
Equity attributable to owners of the parent
Called up share copital 21 4.2 35
Share premium 21 3226 245.7
QOther reserves 21 734 824
Retained earnings 466.8 683.3
Total aquity ) 8667 10149

The notes on pages 113 16 169 form an integral part of these financial statements.

The consolidated financial statements of ASCS Plc, registered number 4006623, on pages 99 to 159, were approved by the Boord of Directors

and authorised for issue on 31 Octaber 2023 and were signed on its behalf by

José Antonio Ramos Calamente /7 //
Chief Executive Officer / : %

L
10 //
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Consolidated Statement of Changes in Equity
For the financial period 1September 2022 to 3 September 2023

Callad up Shara Other Rotained Toral

Note shurecupiét;: premiu: raier?’: ecrnir;g": -quii:t’a
As at T September 2022 3.8 245.7 82.4 683.3 1,814.9
Loss for the period . T, - (2231 (2230)
Qther comprehensive loss for the period -~ - {26.2) - (26.2)
i';téi ;;:mprehensive ioss for the period a - - (26.2) o (223_.15_— _('2_493)
Ec_:-éh-élc;;_h_e_dggs grcrtir;s”;nd losses transferred to 24 - - 16.9 - 188
non-financial assets
Share issue 21 @7 76.9 - - 716
Share-based poyments charge 25 - - - B.4 B.4
Tax relating te share option scheme 9 - - - .2 8.2
Balance as at 3 September 2023 4.2 2226 731 466.8 8667
As ot 1 September 2021 35 24587 728 7140 1.8342
Lossfor theyear - T (308)  (308)
Other comprehensive income for the yeor - - 6.1 - 6.1
Total compreh;@; iﬁrcome/(loés) for the year - - 6.1 - (3@_.-8-)- - _(éfo-.T)
Cash flow hedges gains and Iossestmﬁsferréd to o 24 - - 55 - 55
nan-finuncial ossets
Share-based paymaents charge 25 - - - a8 28
Tax relating to share option scheme 9 - - - 8.7 @7
Balance as at 31 August 2022 - - 3.5__ 2457 824 B6B3.3 101469
Retained earnings includes the shore-based payments reserve, and employee benefit trust reserve.
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Consolidated Cash Flow Statement
For the financial period 1 September 2022 to 3 September 2023

15eptembar

2022 to Yeor to
R s T Sen
Note £m £m
Operating loss {248.5) (9.8}
Adjusted for:
Depreciation of property, ptant and equipment, right-of-use ossets ond investment property 6 678 61.8
Amortisation of other intangible assets 6 184.7 888
Impairment charges on non-financiol assets 6 321 19.2
Share-based payments chorge 25 52 2.6
Other non-cashitems 1.8 {4.9)
Settlement of contingent consideration in relation to employee benefits - {6.9)
Decregse/{increase) in inventories 310.4 {2587
Decregse/{increase) in trade and other receivables 12.7 {34 2}
(Decrease}/increase in tr ode and other payables {304.9) 215
Increase/(decrease} in provisions 168 {13}
C-usﬁ]sed%ic:purotirrrr_:rjrqctlvitios o o - (_19_) (123.8)
Net income tax received 18.3 34
Net ca;‘; é;neréted fromf(ﬁsediirn) operotiﬁg actri\'r'rtﬁie; o T 16.4 {12@.4)
Investing activities
Purchase of other intangible assets (136.2) {109.2}
Purchase of property, plant and equipment (41.7) (73.7}
interest received 4.5 29
;ﬂat cu;l";;!led m;v:;t“mg activities o T - [173.4) (1_825]_
Financing activities
Proceeds from issve of ordinary shares 21 776 -
Proceeds from borrowings 19 2689 -
Drawdown of revalving credit facility 19 250.0 -
Repayment of borrowings 19 {251.7) -
Refinancing fees 19 (20.8) -
Repayment of principal portion of lease liabilities 13 (22.4) {26.3)
Interest poid {33.6) 1.
Net cash generoted fro.m/(t;:'.;; in) finuncivlgrc_lct—ivi-t;e; o - 1891 (37.4)
N;t {;cf;;‘st;}(decreflse) in cclsh-c;l;d casl}dgqﬁt{ivolents - 32.?777 B (3398)
Opening cosh and cash equivalents 3230 6627
Effect of exchange rates on cash ond cash equivalents (1.8) 21
Closing cosh and cash equivalents T T asas 3238

n2
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Notes to the Consolidated Financial Statements
For the financial period 1 September 2022 to 3 September 2023

1 GENERAL INFORMATION

AS0S Pic (‘'the Company'} and its subsidiaries {together, ‘the Group'} is a global fashion retoiler. The Group sells products across the world and
has websites target ng countries that include the UK, US, Australia, France, Germany, Spoin, taty, Sweden. the Netherlangs, Denmark and Poland.
The Company is a public imited company whese shares are publicly traded on the Lendon Stock Exchange. The Compony s incorporated ond
domiciled in the UK and the address ot its registered office 1s Greater London House, Hampstead Road, t.ondon NW17FB.

The financial period represents the period from 1September 2022 to 3 September 2023 (prior financial yeor: the year ended 31 August 2022),
This does not constitute a change in accounting reference date. The Group willpresent results on a 52 or 53 week period in future periods to align
with internal reporting timelines. The finoncial information comprises the resuits of the Company and its subsidiories.

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES

2.1Basis of preparation
The consolidated financial statements have been prepared in accardance with UK-adopted international Financia! Reporting Standards {IFRS}
and with the requirements of the Companies Act 2006 and the | sting rules as applicable to compan-es reporting under those standards.

The financial statements have been prepared under the historiccl cost basis of accounting. excluding derivative financial instruments which are
held gt fair value. The financial statemants are presented in sterling and oll values ore rounded to the nearest miflion pounds except where
otherwise -ndicated.

Significant aecounting policies have beenincluded in the relevant notes to which the policies relate, and those relating to the financial statements
as a whafe can be recd further below. Unless otherwise stated, significant accounting policies have been applied corsistently to all periods
preserted in the financial stotements.

2.2 Changes in presentation

Other comprehansive incoms
Other comprehensive income Is now disclosed as a separate statement from the consolidated income statement.

Consolidated balance sheet
The presentation of the consalidated balonce sheet has been updated as follows:

¢ Goodwill and other intangible assets are now disclosed os one line item

& Right-of-use assets are now presented separately from property, plant and equipment

® The employee benefil trust roserve which was previously disclosed separatery is now repor ted within retained earnings
»

The cash flow hedge reserve, convertible bord reserve and tronslation reserve are grouped and presented as Other Reservesinthe
consolidated batance sheet, and within the consolidated statement of changes in equity

[he comparatives have also been updoted to reflect these changes.

Consoclidated cash flow statement
The presentaticn of the consclidated cosh flow statement has been updated so that movements in provisicns are shown separately. These were
previously included within movementsin trade and other payables. Comparatives have been updated.

2.3 Going concern

The Directors are satisfied that the Group has sufficient resources to continue in operation for a period of at feast 12 months frem the dats of
approval of the finoncial statements, and therefere continue to adopt the going concern basis in preparing the financial statements. To support
this assessment, detailed cash flow forecasts were prepared for the 18-month period to February 2025,

In assessing the Group's going concern position, the Directors have considered the Group's detailed budgeting and forecasting process which
raflects the Group's financial performance, pesition and cash flows over the going concern period {the base case). These cash flow forecasts
represent the Directors’ best estimate of trading performance and cost implications in the market based on current agreements, morket
experience and consumer damand expectations. In conjunction with this. the Directors considered the Group’s business activities and principal
risks, reviewing the Group's cash flows, liquidity pasitions and borrowing facilities for the going concern period.

The review included the continued cvailability of existing berrowings, principally retated to the new Bantry Bay debt facility andissued convertible
bonds. details of which can be found in Note 19. At 3 September 2023, the Group wos fully drawn on the £200m term loan with Bantry Bay. and
had un undrawn Revolving Credit Faciity ("RCF”) of £75m, with o maturity of April 2026, along with £500m convertible bonds with a maturity of
April 2026. The only covenant the Group is subject to under the debt facilities is a minimum liquidity covenant of £20m. based on available cash
ond cash equivalents and amounts undrown under the RCF, which is the primary test within the going concern assessment.

Key assumptions- forecasting business cash flows

The assessment of the Group’s going concern position required significant management judgement, including in determining the key assumpticns
that hove the greatest impact on forecasts of future business performance and the range of reasonably possible outcomes of those assumptions.
The economic environment has remained challenging throughout F Y23 with cost of living pressures continuirg to impact customar spending

and sentiment. It is not known how fong this will continue to directly impact the business and consumer behaviour, nor the impact that a changed
economy will have on consumers over the going concern period, For the purpases of the Group’s going concern assessment, the Directors have
therefore mode assumptions on the likety future cash flows in the uncertain macro environment. The assumptions considered include the
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Notes to the Consolidated Financial Statements — continued

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

continued transition te tne Group's new operoting mode! and subsequent working capital improvements, as well as a marginol improvement in the
macro trading environment, with the online fashion market assumed to return to growth on an aggregated basis ocross the Group's key territories.
The base case assurmes the market backdrop within the initial going concern periodis to remain chollenging, resulting in assumed year-on-year
Graup sales declines .n FY24 of between (5)% and (15)%, returning to year-on-year double digit sales growth and subseguent market shore gains
by the end of the assessmant period. The bose case also assumes modest year-on-year improvements in odjusted gross morgin during FY24, with
Lp to €. 300bps growth vs FY23 towards the end of the assessment period.

Aligned to the Group’s principal risks, the Directors have clso considered various severe but plausible downside scenarios agoinst the base case.
comprising of the following assumptions:

® Salesgrowth reduction;

® Gross marginreduction,

® Potentiol workirg capital cash impacts.

The downside scenarios are considered and mapped by half, with the greater degree of assumption-based improvermnents and subsequent

volatilityin the outer periods commanding more severe downside sensitivities. Sensitivities mapped against the base case within the downs'de
case are highlighted below:

Dawnside vsbase case H1FY24 H2 FY24 H¥FY2b
Scles (%)% (10)% (15)%
Gross Margin (140)bps {250)bps (2201bps
Working Capitalimpact {average) £(76)m {£84)m £(73Im

Should the Group see such significant events unfold it has several mitigating actions it canimplement to manage its liquidity risk, such as deferring
capital investment spend, defer-ing ar reducing stock intoke to match the sales reduction, and implementing further cost management to
maintain a sufficient level of liquidity headreom during the going concern period. The combined impact of the above downside scenarios and
mitigations does not trigger a minimum liquidity breach at any peoint in the going concern period, and offers suitable headroom above the
threshold referred toin the Bantry Bay debt faciity.

Reverse stress tests have also been performed on both the Group's revenue and gross margin. The tests under consideration hold all metrics in
line with the downside cose highlighted above, analysing how far the stress metric would need to decline against the bese case ta cause a liquidity
event. Such results would have to see a minimum of ¢.30% decline in sales over the base case.or a decline in gross margin frem the base case of
¢.650bps across the entire assessment period. Both are considered remote bused on results of previous significont economic events und recent
trading performance. porticalarly on the bas's that the Group is annualising the chollenging market conditions experiencedin FY23.

In assessing the group’s ability to continue as a going concern the directors hove considered climate change risks. As noted in the TCFD report,
transitionol risk outcomes ore expected to manifest in the short to medium term (2025 to 2030). As the going cuncern gssessment covers the
18 months to February 2025 {i.e, the very beginning of the TCFD transitional risk period} it is not considered that climate-related risks resultin
any material uncertainties affecting the Group's abiiity to continue as a goingconcern.

Based on the above, the Directors have concluded that. on the basis of there being liquidity headroom under both tne base case and downside
scenarios, and the consideration that the reverse strass test scenario is remotae, it is oppropriate to adopt the going concern basis of accounting
in the preparaticn of the Group's annual fingncicl statements, with no moterial uncertainty to disclose.

2.4 Basis of consofidation

The consoclidoted Group finuncial statements include the financial statements of ASQS Ple, all its subsidiaries, and the Employee Benefit Trust
and Link Trust up to the reporting dote.

a) Subsidiaries

Subsidiary undertakings are all entities over which the Group has control. The Group controls an entity where the Group is expesed to, or has
rights to. variable returns from its involvement with the entity and has the ability to offect those returns through its power to direct the activities
of the entity. The results of subsidiaries ere included in the income stotement from the date of acquisition or, in the case of disposals, up to the
effective dute of dispesal. Intercompany transoctions and balances between Groun companies are etiminated upon consolidation.

Alist of ail the subsidiaries of the Group is included on page 166 of the annual report. All apply accounting policies which are consistent with those
of the rest of the Group.

Any non-cantrolling interest ocquired on acquisition of asubsidiary is recognised at the proportionate share of the gequired net assets.
Subsequent to acquisition, the corrying amount of nan-cantrelling interest equals the amount of those interests ot initial recognition pius the
non-controlling share of chargesin equity since aequisiticn. Trarsactions with non-controlling interests that do not result in loss of control are
accounted for as equity transactions. Total comprahensive income 15 attributed to anon-cantrolling interest evenif this results in the ron-
controlling interest having a deficit balance.
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2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

b) Employee Benefit Trust and Link Trust

Tne Employee Benefit Trust ond Link Trust {the Trusts) are censidered to be controlled by the Group. The octivities of the Trusts are conducted
on behalf of the Group nccording to its specific business neads inorder to obtain benefits fram its operation and, onthis basis, the assets held
by the Trusts are censolidatad into the Group’s financial statements.

¢) Foreign currencies
The consolidated financial statements are presented i1 pound sterling, which is the ultimete parent cempany's functionel currency. Transactions
in foreign currencies are transiated to the functional currency at the exchange rate on the date of the transaction.

At each bolance sheat date, monetary assets ond liabilities denominated in foreign currencies ot the balance sheet date are transiated at the
exchange rate ruling ot that date. Foreign exchange differences arising on translotion are recognised in the .ncome statement.

The assets and liatiities of the Group's foreign operations are transloted into Pounds Sterling at exchange rates prevaling at the balance sheet
date. Profits ond losses ure transiated ot average exchange rates for the relevant accounting periods Exchange differences arising are
recognisad in the consolidated statement of comprehensive iIncomes{loss) and are included in the Group’s translation reserve, Such translation
differences are recognised gs income or expenses in the periodin which the operationis disposed of.

2.5 Amendments to published standords

The Group has considered the following smendments to pabtished standards that are effactive for the Group for the financial period beginning
1September 2022 ond concluded that they are either not relevont to the Group or that they do not have a significant impact on the Group's
finangial statements other then disclosures.

® Onerous Contracts ~ Cost of Fulfilling a Controct {Amendments to IAS 37)

® Annual Improvements to IFRS Standards 2018-2020

® Property, Plant end Equipment: Proceeds before Intended Use (Amandments to IAS 16)
.

Reference to the Conceptuol Framework {Amendments to IFRS 3)

The foltowing standards and reyisiana will ba affectiva fur Tulute periods;

® IFRS 17 ‘Insurance Contracts’

® Amendments tolAS 1 'Presentation of Finoncial Statements’ and IFRS Practice Stotement 2 ‘Making Materiality Judgements' an the disclosure
of accounting policies

Amendments to lAS 'Presentation of Financial Statements’ on the classification of fiakilities as current or non-current
Amendments to1AS t'Presentotion of Financial Statements” on non-current lighilities with covenants

Amendments toAS 8 ‘Accounting Policies, Changes in Accounting Estimates and Errors” on the definition of accounting estimates
Amendments te JAS 12 'Income Taxes’ on Deferred Tax Related to Assets ond Liabilities Arising from a Single Transaction
Amendments te IFRS 16 'Leases’ on Lease Liability ina Sole and L easeback

Amendments to IFRS 10 ‘Ceonsolidated Finongial Statements’ and IAS 28 ‘Investments in Associates and Joint Ventures’ on the sale or
contribution of assets between an investor and its associate or joint venture

¢ & » & 3 @

The Group has considered the impact of the remaining ubove stendards and revisions and have concluded that they will not hove a significant
impact on the Group's financial statements.

2.6 Alternative performance measures (APMs)

In the reporting of fingncial information, the Directars use various APMs. These APMs should be considered in addition to, and are not intended to
be ¢ substitute for, IFRS mecsurements. As they are not defined by International Financial Reperting Standards, they mey not be diectly
comparable with other companies’ APMs.

The Directors believe that thase APMs pravide edditional usaful information for ungerstanding the financial performance ond health of the Group.
They are also used to enhance the comparability of infarmation between reporting periods (such as adjusted profit) by adjusting for non-
recurring or uncontrollable foctors which affect IFRS measures, to aid usersin understanding the Group's performance.

Consequentiy, APMs are used by the Directors and management for performance anclysis, planning. reporting and incentive setting purposes.
The APMs thot the Group has focused on in the period are defined and reconciled on pages 167 to 170. All of the APMs relote to the current
period’s results and comparative periods.

2.7 Significant accounting judgements and estimates

The preparation of the Group's financial statements requires the use of judgements, estimates and assumptions in opplying the Group's
gccounting policies to determine the repor ted omounts of assets, ligbilities. income ond expanses.

Estimates and judgements are continuaily reviewed and are bosed on historical experience and other factors, including expectations of future
events that are believed to be regsonable under the current circumstances. Actual results may differ from these estimates. Any revisions to
accounting estimates are applied prospectively. The Audit Committee considers estimates and udgements mode by management. as detgiied
in the Audit Committee Repart on pages 69 to 74.
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Notes to the Consolidated Financial Statements - continued

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

Key sources of estimation uncertainty

The key sources of estimation uncertainty ot the reporting period end, that may have a significont risk of causing a material adjustment to the
carrying amount of ossets and licbilites within the next finoncial pericd are as below:

+ Impairment of non-financicl assets ~ refer to Note 14

# inventoryvaluation - refer to Note 15

Critical accounting judgements

Critical judgements. apart from those involving estimctions, that are opplied in the preparation of the conscl dated Group financial statements
are gs balow:

* Going concern - refer to Note 2.3

o Identification of adjusting items - refer to Note 3

* Legseterm-refer toNote 13

Changes to judgements and estimates

The following areas, disclosed as key sources of estimation uncertainty or critical accounting judgements in the prior year, are no longer

considered as sveh

® Returns provisions have beenremoved as a key saurce of estimationuncertainty, on the basis that a reasonable passible change in the
estimated returns rate (based on year-on-ysar movements) does not cause a material chonge to the carrying amount of the re'ated assets
nor liabilities.

®  The depreciation and gmor tisation of property, ptant and eguipment and other intangible assets has been removed os a key source of
estimation uncertainty. Whilst useful economic lives remains an estimatae. it is not considered that this estimate has a significant risk of
cousing amaterial adjustment to the carrying amount of the relevant assets in the next financial period.

® | egol contingencies has been removed as a significant judgement. on the basis that the assessment of whether the Group’s existing
contingent liabilities should be provided for does not reguire significant judgement,

®  The judgemant nrosnd pogst balance shoet cvents inuluded us o significant judgement in the prior year related specifically to the commercial
maodel change. This 1s now in-year octivity, and therefore post balance sheet events are no lenger inciuded as a criticol occounting judgement.

The impairment of non-financial assets, assumptions pertaining to going concern, and the assessment of lease terms were added as key sources
of estimation uncertainty and critical accounting judgements in the yeor.

Impact of climate change en the Group's judgements and astimates

In gssessing the Group's judgements and sources of estimation uncertainty, consideration has been given to the impact of climate change risk
on these. With the exception of the impairment of non-financial assets {refer to Note 14), 1t is not considered that climote change risks have any
material impacts on the Group's judgements or sources of estimatian uncer tainty for the following reasons:

Estimote/judgement Explanation

mventory valuation & |nline with the Group’s TCFD disclosures on page 19, transitional risk anolysis has been focused on the short term
{i.e. 2025). Inventory is a current asset. and therefore by definition expected to be sold within one year, and
therefore there is considered fittle risk toinventory voluation for climate-reloted issues.

Gaing concern * Similariy, the goingconcern analysis covers the pariod to February 2025 (1e. very early 2025), therefore there is
nat considered to he animpact on the going concern assessment.

Identification of lease e Judgementis related to the Group's lease portfolio, for which the risk from climate change is not considered

terms material. The warenouses and head office sites are located in areas which the Group would not expect to be

physicaily impacted by cimate change.

Identification of ® Relates toin-year activity therefors not impacted by climate change.
adjusting 'tems

2.8 Ciimate change within the financial statements

In preparing the Group's financial statements, consideration has been given to the impact of both physical and trans tion chmate change risks,

as described within the Task Force on Climate-Related Financiol Disclosures {TCFD) section on page 19, and how these impoet the financicl
statements While it is not believed that these climote change risks have a material impact on the Group's financat statements, further rarrative
disclosure has been provided in the following disclosure notes:

* GoingConcern—Note 2.3

® Significant occounting judgements, estimotes and assumptions - Note 2.7

® Property, plant and equipment. right of use gssets and intangible gssets - Note 12
#® Impaoirment of non-financicl assets - Note 14

Tte policy. tachnology ard market changes in response to climate change are still developing, ond consequently the financial statement s cannot
copture all possible future cutcomes as these are not yet known.
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3 ADJUSTED PROFIT BEFORE TAX

Inarder to provide sharehalders with additionai insight into the year-on-year performance of the business, an adjusted measure of prafit is
provided to supplement the reported |FRS numbers, and raflects how the business measures performance internally. Adjusted items are those
which are significant eitner by virtue of their size ond/or noture, the inclusion of which could distort comparability between periods. The
assessmenrt is made both on an individuai basis and, if of asimilar type, in aggregote.

Critical accounting judgement - identification of adjusted items

The assessment of whether to odjust certain items requires judgement, and covers the nature of the item, the cause of its occurrence and the
scale of impact of thatitem on reported perfermance and individual finoncia’ statement hine items, as well as consistency with prior periods.
The same assessment is applied consistently to any reversals of prior adjusting items. Adjusted profit before tax {and similarly adjusted EBIT)
is not on IFRS measure and therefore not ditectly comparable to other componies.

The consolidoted income statement is presented in a columnor format to enable users of the financicl statements to see the Group's
performance before adjusting items, the odjusting items, and the stotutory total on aline-by-line basis. An analysis of the adjusting items
included in the consolideted income statement, tagether with the impact of these items on the consolidated cash flow statement, is disclosed
below.

T
Administrotive Finance odjunm:::lll
1 S5eptembar 2022 to Revenue Cast of 3oles SxpanIes oxpenses bafere tax Tex Total
ISeptember 2023 Em £m £m Em £m £m £m
Driving change agenda
Commercial operating 118 (130.0) {14.7) - {133.2) 33.2 (100.0)
model change
Property-related costs - - (60.2) (8.5} {60.7} 15.2 {#:5.5)
Other strategic - - (24.8) (6.4} (31.9) 7.4 (23.6)
initiatives
Amortisotion of - - {(12.7) - (18.7} 2.7 {8.0}
acquisition intangibies
Other items - 141 (4.9) - 9.2 (2.3) 8.9
116 (115.9) (115.1) (6.9) (226.4) 5€.2 (170.2)
Yaar to 31 Auguat 2022
ASCS Reimagined - - {25.4) - {25.4) 4.8 (20.6)
Main Market tronsition - - (5.7) - {5.7) (1.1} (6.8}
casts
Impairment of Leavesden - - (18.5) - {(18.5) 23 | (162}
ussets ,
I
Employee and other - - 6.4 - 6.4 2’ 5.2
liabilities relating to :
acquisition of Arcadia "
brands : [
Amortisation of acquired - - (1e.7) - | {107} 16 )
intangible ossets o o L )
- - (53.9) - | (53.9) B4 - {475)

Driving change agenda

in October 2022, ASOS" new CEQ delivered an assessment of the business's strengths and weaknesses and launched the Driving Change agenda

to return ASOS to profitability and cash generatian. This stratagy centrad around four pillars:

a} A renewed commercial model: A new approach to buying. merchondising. menoeging and clearing stock designed to increase fiexibility and
improve stack turn, increasing full price scles ond generating cash.

b) Stronger order sconomics and o lighter coat profile: Actions toimprove order profitability in off markets while reducing costs in al! parts
of the business.

¢) Robust, flexible balance sheet: Ensuring sufficient flexibility in the Group's bolonce sheet to successfully execute its stratagy while aligning
investment with copacity reguiremants to ensure a more efficient sliocation of capital.

d) Enabled by a reinforcad leadership team ond refreshed culture: Reinforcing the Senior Leader ship team with strotegic hires while
embedding a more innovative culture at all levels.
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Notes to the Consolidated Financial Statements — continued

3 ADJUSTED PROFIT BEFORE TAX - CONTINUED

Various items of income and expenditure have been incurred during the period in relation to this, as outlined below.

Commercial operating model

Akey focus for ASOS in FY23 hos been the introduction of the new commercial aperating mode! which was approved by the Board during the
current financiol period The new model involves o more disciplined approach to intake, increased speed to market and clearing product more
quickly 1o reduce the Group's inventary requirement. increase full price scles and hence gross morgin. and improve customer engogement.

To unlock these benefits, the Group must also clear old stock acquired under its previous ways of working. As such and in addition to clearance
viu its own platform, ASOS is utilising offsite clearance routes to support its transition to the new model.

To transition to the new medel, g reshaping of the inventery portfclio has been required, and as a result additional costs have been racognised
totalling £133.2m. This comprises losses on stock cleared during the period. net of income receved of £11.5m, as well as provisiors for stock
(either held as at FY22 or committed to purchase os at FY22) that will be sold through alternative clearance channels fi.e. not via the ASOS website).
Extraetion ond relevant holding costs totailing £14.7m heve aiso beenincurred.

Propertyreloted costs

During the period it wos agreed to vacate anumber of Group-occupied sites, including office ond warehouse space. As a result, costs of £60.7m
have beenincurred comprising the foliowing.

1Sepremper 2022 to 3 September 2024 £m

Impairment of property, plant and equipment. (a) (5.8)
Impairment of intangible ossets (o} (rn
Impairment of right of use ussets (a) {20.0)
impoirment of investment property (o) (1.3}
Accelerated depreciation (b) (7.8)
Exit provisiors (c) {(18.3)
Other closure costs [d) 6.2)
- T S T i o (693)7

a) lmpair mant of assets for sites vacated during the financial period. The reloted assets have been written of f in full.

b} The remaining useful economic lives of corresponding sites have been resssessed to align with closure dates. resulting in an acceleration n
deprecition of these assats. The existing depreciotion of these ussets {depreciation that would hove been recognised absent of a closure
decision} is recognised within adjusted profit, whereas aceslerated depreciation above this is recognised outside of adjusted profit.

¢) Exit pravisions relate to onerous contruct ¢osts onleesed sites that have been ‘dentified for closure. Upon initial recognition of exit provisians,
management uses its best estimates of the relevant costs to beincurred as weil as expected closure dates. This excludes buginess rates on
leased property which are recognised in the pericd they are incurred. Whilst the properties remain vacant, angoing expenses r elating toJease
interest, onerous provision unwinds and business rates will be reported outside adjusted profit given they do not relate to operational sites of
the Group.

d) Relates to negotiated exit costs to vacate certain leosed sites aheod of the lease end date.

Other strotegic initiotives

Other priarities for FY23 commumcated at the FY2Z results included: (i) stronger order economics and alighter cast profile, (i) a robust, flexible
balance sheet. and. (iii) a reinforced leadership tean and refreshed culture. ASOS hos progressed with each of theses prioritias during the period,
with costs of £31 Umincurred ond excluded from adjusted profit. These predominantly relate to external consultoncy costs te suppart the launch
of the programme and the identification of initiatives (£8,9m), severance costs {£7.7m), costs incurred associgted with the reveolving credit focllity
covenant waiver and subsequent refinancing during the year [E8.1m - refer to Note 19 for more detail) and other business restructuring costs
{£8.3m). The Driving Change agendo has replaced the Group's ASOS Re:magined programme that commenced in the prior year.

Costs incurred last year in relation to ASOS Reimagined totalied £25.4m, bringing cumutative change agenda costs incurred to date 1o £250.3m
lintludirg the commerciel madet chonge ond preperty inibatives), of which £63.0m is cash.

Amortisation of acquired intangible assets

Amortisation of acquired intangible ossets s adjusted for as acquisitions are outside bus ness-as-usuat operations for ASQS. These assets wouid
not normally be recognised outside of a business combination, therefore the assotiated amortisation is adjusted.

Other items
During the period, the Group corrected in-aggregate ondindividually immaterial items relgting to priar years totalling £9,2m.
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3 ADJUSTED PROFIT BEFORE TAX - CONTINUED

Prior year adjusting items

items recognised outside adjusted profitin the prior year relate to

® ASOS Reimagined - A multi-year programme to enable the business to accelerate dekvery of the strategy and medium-term plan set out at
the Capital Markets Day held on 10 November 2021, This has subseguently beer replaced by the Group's Driving Change agenda.

® Magin Market transition costs - ASOS transition to the Main Market of the Londen Stock Exchange, which was completed on 22 February 2022,

# Impairment of Leavesden assets - A non-cash impairment charge relating tc the right-of-use gssets ond associoted fixtures and fittings at
part of ASOS' Lecvesden office,

¢ Employee and other liabilities relating to Arcadia acquisition - The release of a contingent liabdlity relating to employee und other casts,
which was originally recognised as part of the Arcadia acquisitionin Febraary 2021.

Clossification as adjusting items

Given anumber of the costsincurred as part of the above programmes focilitote future ongeing cost sovings, it was considered whether it was
oppropriate toreport these costs within cdjusted prefit/(loss). Whist they arise from changes in the Group's underlying operations, they can
be separately identified, are significant in size/nature and their inclusion within adjusted profit/{less) does not facilitate meaningful compgrison
between financial periods. Furthermore, the costs incurred arise as aresult of implementing chonges for the future to evolve and reshape the
business and are therefore not reflective of ordinary, in-year trading cetivity, and for areas being closed or restructured, these operations no
longer relate to the Group's troding operations Exclusion from adjusted profit/{less) is therefore considered oppropriote.

Cash flow impact of adjusting items
The total cash flow impact of adjusting items is os follows:

1Septamber
2022

Yeor to

to3 September 31 August

2023 2022

£m £m

Commercial cperating modsl change 35 -
Gther strategic initiatives (inclyding ASOS Reimagined) (56.9) (125)
Main Market transition costs - (5.7}
Total adjusting items within cash flow {63.4) {18.2}

Other strategic initatives includes £30.8m fees paid in ralation to refinancing included within cash flows from financing activities, as detalled
inNote 19.

An additional property initiative was approved after the balance sheet date for which costs are expected next yeor thot will be exciuded from
adjusted profit Rafer to Note 29 for additicnal information

4 REVENUE

Accounting policy
Revenue recognition
Revenue is income arising from the sale of goads and services in the ordinary course of the Group's activities. net of value odded taxes. Revenue

is recagnised when perfermance obligations are satisfied, at the transaction price aliocated to thot obligation. Further information is included
balow.

Retail soles

Retoil sales represent the majority of the Group's revenue, and consist of internet sales. Revenues are recorded nat of an appropriate deduction
for actual and expected returns, relevant vouchers and sales toxes. Revenues for goods are recognised on dispatch to the customer instead of
delivery 1o the customer for practicol raosons. The impact of this is ossessed at eachreporting period and is immoterial to group revenue and
profits.

It is the Group's policy to sel its products to the retail customer with a right to return. The value of goods to be returned is estimated based on
historical returns, and is recorded as a deduction to revenue, with a corresponding refund ligbility recegnised within trade and other poyables.
A separate right of return asset is recognised and incladed within inventary which represents the right to recover product from the customer.

The Group does not operate any loyalty programmes. Deferred revenue in relation to gift cord redemptions is estimated on the besis of historical
redemption rates, ond recognised within revenue inline with redemptions.
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Notes to the Consolidated Financial Statements — continued

4 REVENUE - CONTINUED
Revenue from other services

Revenue from other services relates Lo premier subscription income. marketing income ear ned from the website, commission income, del'very
receipt payments and revenus recognised in relaton to wholasale sales.

Income relating to the Group's ASOS Premier subscription (which span a year) is recognised on o straight-line basis throughout the yedr's
subscription. Income from marketing services is recogrised os performance obligations are compieted in line with the terms and conditions of
each contract,

For commission income. the Group, as dgent, only recognises the commission receivable within revenue, being the net amount of censideration
retained after poying the brand partner the consideration received in exchange for the goods provided by tne refevant partner The ossessment
of whether to recognise revenue as principal or agent considers whether the Group controls the relevant goods priar to sale to the end customer,
The level of judgement involved is not considered material to the Group.

Inline with retail sales, delivery receipts and wholesale revenue are recognised on dispotch to the customer instead of at delivery. The impact is
nct material to the Group's results.

1Ssptembar
2022 Yeor to
to 3 September 31 Auguat
2023 2022
Em £m
Retail sales 3,388.2 37726
Premier subscription incorme 24.7 246
Marketing and other services' 2037 123
Delivery receipts 72,7 745
Wholesole revenue ] 432 475
3,549.5 3.9385

1 Morketing and other services inchudes commission incare

S SEGMENTAL ANALYSIS

IFRS 8 ‘Gperating Segments’ requires operating segments to be identified on the basis of internal reporting on components of the Group that are
regularly reviewed by the chief operating decision-moker to oflocate resources to the segments and to assess thei- performance.

The Chief Ope-ating Decision Maker has been determined to be the Management Committee (renamed from the £xecutive Committee as part of
the Group’s Driving Change agenda) itis the Management Committee that -eviews the Group'sinternal reporting in order to assess performance
and allecate resources across the businass. |n doing so, the Monagement Committee reviews performance acrass the Group via a number of
sources, comprising regular monthly management accounts, ond ad hoc unalysis that provides deep dives into different areas. ing luding
territory. brands ond revenue streams,

In determining the Group’s operating segmants, management has considered the level of information which is regularly raviewed by tne
Management Committee. Information regularly reviewed by the Management Committee is at a consclidated Group level only, with some
disaggregated revenue information and associoted metrics providad for the geographical territories of the UK, the US, Europe ond the Rest
of the Warld. However, decisions on resource gliocation cre not made based on this information. Such decisions are made on ad hoc analysis,
separately provided to the Marogement Cammittes, and does not constitute information that is sither regularly provided to. nor reviewed by,
the Manogement Committee. As aresult. it has been concluded that the Group has only one operating segment (the Group fevel),
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& SEGMENTAL ANALYSIS - CONTINUED

Informetion by Geographical territory is mcluded beiow in line with the entity-wide disclosure requirements of IFRS 8 'Operating Segments”.

15eptember 2022 to 3 September 2023

UK EW US  Restof World Total

£m £m £m £m Em
Retail sojes 1,494 6 1.127.3 4436 322.7 3.388.2
Income from other services (Note 4} 59.8 29.4 575 14.6 161.3
Total revenue T 1,554 .4 11567 511 3373 35495
Cost of sales (2,090.5)
Grossprofit N 14590
Distribution expenses (429.7)
Administrative expenses {1,279.8)
Otherincome 29
aipierrcl?ng lass - (248.5-
Finance income 5.0
Finonce expense ) {53.2)
Loss before tax o - (296.7)
Non-current gssets’ 9941 1779 162.8 - 1,334.0

Year to 31 August 2022

ik U us Rest of World Toraf

£m £m Em £m Em
Retailsales 17833 11426 4727 4548 37726
Income from other services (Note 4) 595 274 587 183 163.9
Total revenus T ’ 17628 117ee 5314 4723 3,9365
Cost of sales o (2,219}
Gross profit i ) . o T 1,77?.57 7
Distribution expenses (5237}
Administrative expenses (1,224.2)
Other income 206
Operua;glovs‘s“ 7 I i {9.8)
Finance inccme B9
Finance expense L (238}
Loss before tax N 77(3_191}
Non-current cssets' 10067 188.8 185.2 T 13887

I Non-currert ossets above exclude goadwill. derivative financial ussets and deferred tox assets

The abeve presentation is consistent with the analysis provided te the chief operating decision maker within the manthly monagement accounts,

Due to the nature of its activities, the Group is not reliont on ony individual major customers.
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Notes to the Consolidated Financial Statements — continuved

6 OPERATING {LOSS)/PROFIT

Operating (foss)/profit is stated after charging/lcrediting):

1Septembear

2022 Year to
to3 Septor;g;; aﬁAuzg;;;
£m £m
Depreciation and amortisation:
Property, plant and equipment 314 36.7
Right-of-use assets 35,9 383
Investment properties 2.5 -
Cther intangible assets 104.7 §8.8
Impoirment of non-financial assets:
Preperty, plant and equipment 5.6 9.9
Right-of-use assets 2e.e 93
Investment proper ties 1.3 -
Qther intangible assets 5.2 -
QOneroys contract charges 183 -
Net foreign exchonge gains - {6.3)
Auditors’ remuneration:
Audit and audit-related services:
Statutory audit of parent company ond consclidated financial statements 11 2X:]
Statutory audit oﬁthle Company's subsidiaries pursuant to fegislation Q.2 2.2
1.3 1.8

Costs renating te the audit of the parent company are borne by ASOS.com Limited. The policy for the approval of non-audit feesis set oyt in the
Audit Committee Report on pages 69 to 74. Costs related to non-oudit services provided by the Group's auditors were £0.3m (2022: £1.4m).

7 STAFF COSTS INCLUDING DIRECTORS’ REMUNERATION

The Group's casts for employees, including Directors, during the period were as follows:

1Soptember

2022 Year to

to 3 Soptember 31 August

023 2022

£m Em

Wages and salaries 1921 168.9
Social sacurity costs 215 22.2
Persion costs 8.3 78
Share-bosed payments charge (Note 25} 6.4 28
Gross total . 228.3 1997
Less: staff costs capitalised in relation to copital projects (58.3) {51.0)
170.2 1487
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7 STAFF COSTS INCLUDING DIRECTORS' REMUNERATION - CONTINUED

The Group’'s menthiy averoge number of employees dusing the period was os follows:

1September

2022 Year ta

10 3 Septambar 31August

2023 2022

By activity:

Fashion 1120 1,215

Qperations 1,248 1.219
Technology o o R o 983 85

3,382 3,259

Despite the increuse in average employees since the 2022 financiol year, there has been a reduction in employees during the period with 3,408
employees as at 31 August 2022 and 3,042 employees as ot 3 September 2023 due to headcount reductions during the period.

The Group contributes to the personal pension plans for enrolled employess under o defined contribution scheme. The costs of these
contributions are charged o the consolidated income statement on an aceruats basis as they baceme payabie under the scheme rules,

The aggregate compensation to key management personnel, being the Directors of ASQOS Plc (executive ond non-executive) and the members

of the Management Committee was as follows:

15eptember

2022 Yeor to

10 3 September 31 August

2023 2022

£Em £m

Short-term empleyee benefits 8.1 48
Post ernplogivent benelits 0.3 0.2
Share-based payments charge/(credit) 2.9 (@8)
Joining costs and loss of office costs a.5 -
6.8 4.2

Components of the highest-paid Director’s reruneration are detailed in the Directors’ ramunergtion toble on page B6.

Directors’ aggregate emoluments ond pension payments are detailed in the Diractors’ Remuneration Report on pages 84 to 93, ofong with

Directors' interests intssued shares and shore options on page 89.

8 FINANCE INCOME AND EXPENSES
Accounting policy

Finance income and costs ore recognised in the consolidated income statement os it s earned on financialinstruments measured ot amortised

cost, using the effective interest rate method.

Finance costs directly ottributable to the acquisition or construction of qualifying cssets ore capitalised. Qualifyng assets are those that
necessariy take a substantial peried of time to prepare for their intended use. and for the Group relate to the automation projects within its

fulfilment cantres. All other finance expenses are recognised in the consolidoted income statement in the period in which they ocour.

1September

2022 Year ended

to 3 September 31 August

2023 2022

£m £m

Finance income 5.0 0.9
Interest on convertible bond and other borrowings (50.8) (19.5)
IFRS 16 feose interest (5.8) (5.4}
Provisions ~ unwind of discount (1.8) e.2)

Interest capitalised 4.8 21
Total finance expsnse (53.2) (239)
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Notes to the Financial Statements — continued

9 TAXATION

Accounting policy
Current tox

Current tox s the expected tax payable based on the toxable profit for the period, using tax lows that huve been enucted or substantively
enacted by the reporting date. Management periodically evaluctes positions taken in tax returns with respect 1o situations in which opplicable tax
reguiotion is subject to interpretation. it establishes provisions where appraopriate on the basis of amounts expected to be paid to the tax authorities.
Current taxis charged or credited to the income statement, except when it relates toitems charged to aguity or other comprehensive Income.

Deferred tax

Deferred tax is provided using the talance shaet liobility method, providing for temnorary gifferences between the carrying amounts of assets
and liabilit-es for financial reporting pur poses and the amounts used for taxation purposes.

Deferred taxis calculated ot the tox rates that are expected to applyin the period when the liability fs settied or the asset realised based on the
tax rates that have been enacted or substantively enacted by the balance sheet date. Deferred tax is charged or credited in the consolidoted
income statement, except when it relates to items chorged or credited diractly to the consolidated statement of changesin equity or the
consolidated statement of cormprehensive income/(loss), Inwhich cose the deferred tax is also recognised In equity, or cther comprehensive
income, respectively.

Deferred tax liabillties are generally recognised fer all taxcble temporary differences, and defarred tax assets are recognised to the extent that
itis probable that taxable profits will be availoble agoinst which deductible temporory differences can be utilised. Such assets and liabilities are
not recognised if the temporary difference arises from goodwill or from the initial recognition (other than in o business combination) of other
assets ond liabilities in o transaction that offects ne'ther the tax profit nor the accounting profit.

Tne carrying amount of deferred tax assets is reviewed at each reporting dote and reduced to the extent that it is no longer probable that
sufficient taxable profits vill be avoilable te allow alt or port of the asset to be recovered

Current ond defarred tax assets ond liabilities a~e offset where thera is alegally enforceable right to offset current tax assets agdinst current
tox liabilities and when the deferred tax assets and liabilities relote to income toxes levied by the some taxation gutherity, in either the taxable
entity or different toxable entities, and where there is an intention to settle the balances on a net basis.

1September
to3$eptan21?:§3 31120922
2023 2022
£m Em
Current yeor UK tax - (11.8)
Current year overseds tax 3.5 2.9
Adjustment in respect of prior year corparation tax (4.1) (3.9)
Total current tax credit I @7  (139)
QOrigination and reversal of temporary differences {73.2) 1.2
Adjustment from changes in tax rates {e.1) 22
Adjustment in respect of prior years .4 14
Tetal deferred tt:.; (-cr;;tilcharge T ] (72.9) 12.8
Totalincome tax credit inincome statement B o {73.6) (1.1}
Anaiysed as:_- S I -
Tex on adjusted profit (17.4) 53
Tax onitems excluded from adjusted profit {56.2) (6.4)
fo;.ul income tax cradit in incorn;;t;t;ment o T _——_(ié.vé)_--- o _(_1 ]i
EFfective tox rat o 248% 34%

Effective tox rote
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9 TAXATION - CONTINUED
Reconciliation of tax charge

The effective tax rate of 24.8% (2022: 3.4%; is higher than {2022, Jower than) the blended rate of corporaticn tax in the UK of 21.5% {2022
19.0%). The blended UK corporation tex rate of 21.5% for tha pericd reflects the increose in rate fror 19% to 25% from 1 April 2023. The

differences are explgined below:

1S5eptember
2022 Yeor Lo
to 3 September 31August
2023 2022
£m £m
Loss before tax {296.7) (31.9)
Tox on loss at stondard rate of UK corporation tax of 21.5% (2822: 19%) (63.8) 6@)
Effects of:
Expenses not deductibie for taxation purposes 3.9 28
Tax incentives {1.1) (1.7}
Rate differances: overseas taox a5 23
UK tax rate differentijai (10.0) 24
Tax edjustments on share-based payments 2.6 27
Adjustment in respect of prior yeors (3.7) (18)
Total tax credit in the income statement (73.6) (1.1}

0On 20 June 2023, Finance {No.2) Act 2023 was substantively enacted in the UK. intreducing a global minimum effective tax rate of 15%. The
legislationimplements a domestic top-up tax and a multinationol top-up tax, eftective for accounting periods starting on or after 31December
2023.The Group is currently assessing the impact. and has applied the exception under the IAS 12 amendment for recognising and disclosing

information about defarred tax assets and liabilities reiated to top-up income toxes.

Tax recognised in other comprehensive income

1Ssptambar

2022 Year to
1o 3 Saptember 31Augus:
2023 2022
£m £m
Deferred tax charge on net translation movements offset in reserves - 28
Deferred tax [credit)/charge on movement of derivative financiol instruments {2.9) 33
{2.0) 39
Tax recognisedin the statemaent of changes in equity
15eptember
2022 Year to
o3 September 31 August
2023 7022
£m E£m
Deferred tox (credit)/charge on movement in tax base of share options (0.2) 27
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Notes to the Consolidated Financial Statements — continued

9 TAXATION - CONTINUED

Deferred tax analysis

The movementsin deferred tax assets and liabifities during the financicl peried, prior to the of fsetting of the balances within the same tax

jurisdiction, are shown be ow:

Raasarchand
Accelerated Derivatives development
capital Shors-based ond foreign expenditure
alipwdnces payments exchange Losyas eredit Other Totol
£m E£m Em £m £m £m £m
As at 1 September 2821 (19.9) 2.5 {3.8) - (18.1) {£.0) {41.3)
Charge toincome (72) {2.8) - - (2.8) {0.4) (12.8)
statement
Charge to other - - (39) - - - {3.9)
comprehensive income
Charge to equity - (8.7) - - - ~ {@.7)
Balance sheet credit for - : - - a5 - Q.5
withheld tax
Asat 31 August 2822 (26.8) - 0.e) 77 - aey  (44) (58.2)
(Chargel/credit toincome (7.4) 0.6 - 849 (2.6) {2.6) 72.9
statement
Credit to other - - 20 - - - 20
comprahensive ingcome
Credit to equity - @.2 - - - - 8.2
flalance sheet credit for - - - - 2.9 - 0.9
withheld tox o
As ot 3 September 2023 {34.3) (e.2) 5.7} 84.9 (19.9) (7.} 17.8
The other deferred tox liokility comprises:
Asat
3 Seprember Asat
2023 31August 2022
£m Em
Unpaid pensicn expenses Q.4 2.3
Capitalised berrowing costs {5.4) -
Temporary differences arising on acquired customer relationships (4.1) (4.9)
Temperary deductions arising on the amortisation of aequired brands (0.8) (0.5)
Temporary differences arising s a rgs_glt c_>_f IFR':SjB - ) 2.9 L 9.7
{7.8} {6.4}

Deferred tax assets and liabilities have been offsat where they ore due to rever sein the same jurisdiction. The following is the aralysis of the

deferred tax palances (ofter offset):

Axat
3Septamber Asat
2023 31August 2022
£m Em
Deferred tax-US 2.9 @7
Deferred tax - UK _ - 14.9 {58.9)
17.8 (682}

The deferred tax assets have increcsed significently due to the losses recognised in the current period, which cannot be utilised in earlier years.
To assess the recognition of this osset, Group forecasts, consistent with those used for the going concern, v ability ond impairment assessments,
have been reviewed, ond indicate that the Group will generote sufficient taxable profits to fully utilise its tax losses. The Group is expacted to
generote taxoble income from FY25 ovwords, The losses can be corried forward indefinitely and have no expiry dote. Bosed on these forecosts,
the recognition of deferred tax assets 1S not considered to be a significant judgement nor estimate, however the forecaosting of cash flows relies

on management assumptions for which further deteil is included within Note 2.3.
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10 EARNINGS PER SHARE

Basic earnings per share Is calculated by dividing the profit attributable to the owners of the parent company ASOS Ple by the weighted average
number of ordinary shares in issue during the peried. Own shares held by the Employee Benefit Trust ond Link Trust ore excluded from the
weighted average number of ordinary shares.

Dituted earnings per share s caleulated by dividing the profit attributoble to the ownars of the parent company by the weighted average number
of ordinary shares in issue during the penod, excluding own shares held. odjusted for the effects of potentially dilutive ordinary shares. The
dilutive impact is calcuioted as the weighted average of oll potentially dilutive ordinary shares, These represent share options granted by the
Group, Incluging performance-based options, where the scheme to date performance is deemed to hove been earned. It ofso includes the number
of shares trot would be issued if ail convertible bonds are assumed to be converted unless the conver tible instrument is out-of-the-money and not
expected to convert. All aperations are continuing for the periods presented.

1September
10 35eptember 3 ugt
2023 2022
Weighted average share capitol
Weighted average shares in issue for basic earnings per share {ne. of shares) 104,729,376 99696028
Weighted averoge effect of ditutive opticns (no. of shares)' - -
Weighted average effect of convertible bond {no. of shares)? B - -
Weighted average sh;;;s i;-i-s;;é—fo;ailut;d éé}ningﬁ pér Sht-J rle (no; of simrés} -__ _ 1 0“4,7.29,3;1-6 éQG-QGB-QmBﬁ
Loss after tax for the finoncial period (Em)
Loss attributable te owners of the parent compaony for basic earnings per shore (223.1) {30.8)
Interest expanse on canvertible bonds’ - -
Diluted losa attributable to owners of the parent company for diluted loss per shore o o (2253-)“ {30.8)
Basic loss per share (pence per share) (213.9) (30.9}
Dituted loss per share (pance per share) o o (213.9) (389}

1 Dilutive shares andinterest not nciuded where their effect is anti-dilutive
2 Theimpact of cenver tible bonds on the weighted average share capital has been sxcluded as it is not assumed they will be exercised

11 GOODWILL AND OTHER INTANGIBLE ASSETS

Accounting policy
Goodwill
Goodwill represents the excess of the fair value of the consideration of on acquisition over the fair value of the Group's share of the net

identifiable assets of the acquired subsidiery at the date of acquisition. Goodwill is considered tohave an indefinita useful life. Goodwillis tested
for impairment onnually and again whenever indicators of impairment are detected and is carried ot cost less ary provision for impoirment.

Brands ond customer relotionships

Acquired brands and customer relationships are initially recognised at fair value as part of @ business combination. These are subsequently
omortised based on their expected useful lives on a straight-line basis. Amertisation is included within administrotive expenses in the consolidated
income statement. These assets are assessed for impairment if there is a triggering event. Any impoirment in value is charged to the consolidated
income statement in the period in which it ccours. Acquired brands end customer relotionships relate to brand names cnd wholesale customer
relationships acquired from the Arcadia Group and ore amortised aver their expected useful lives of between 8 and 30 years.

Computer softwars

Capitalised software development costs ara stated at historic cost less accumulated amortisation and mpairment. Amortisationis calculoted
on a stroight-line basis over the ossets’ expected economic lives of between & and 15 years ond recognised within administrative expenses in the
consclidated income statement,

The cost of acquiring and developing software that is not integral to the related hardware s capitalised separatsly os an intangible asset. This
does not include internal website develapment and meintenance costs, which are expensed as incurred unless representing a technslogical
advance leading to future economic benefit. Capitalised softwora costs include external direct costs of matsrici and services and the payroll ond
poyrcti-related costs for employees who are directly ossocioted with the projact. Software under development is held at cost less any recognised
impairment loss,
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Notes to the Consolidated Financial Statements — continued

11 GOODWILL AND OTHER INTANGIBLE ASSETS - CONTINUED

Cloud software ogreemants

Software as a Service {Saa$) arrangements are service contracts providing the Group with the right to access a cloud prov der’s application
softwore over the contract period. Typically such arrangements invo ve ongoing licence fees to obtain access to the cloud provider's application
software, as well as upfront costsincarred to configure or customise the SaaS solution. Configuration ond customisation costs are capitalised
in the following instances as intongible assets:
- The Greup has both o contractual right to take possessicn of the software at any time without s gnificont penalty, and the obility to run the
software independently of the host vendor.

~ The costs incurrec meat the definition of and recognition criteria for an intongible asset. Thisincludes for exomple the development of
software code that enhances or modifies, or creates additional cepabiltty te, existing systems controlled by the Group.

Where these conditions are not met, costs incarred to configure or customise, and the ongoing fees 1o obtoin access to the cloud provider's
opphication software, are recognised as operating expenses when the services are received.

Customer

Assets under

Goodwill Bronds  ralationships Damainhamas Software  construction Totol
£m Em £m £m £m £m Em

Cost
As at 1 September 2822 355 219.4 244 @.2 752.4 36 10355
Additions - - - - 199.4 171 126.5
Transfers - - - - 1.7 (1.7} -
As at 3 September 2023 355 2184 244 @2 8635 192 11620
Accumuicted omortisation and
impairment
Asat 1 September 2022 9.3 12.8 4.7 - 3346 - 3516
Amortisotion expense - 78 31 - 93.8 - 104.7
impairment charge for the period - - - - 3.1 21 5.2
As at 3 September 2623 " es 19.8 78 - 4315 21 4615
Net book value at 3 September 2023 35.2 1986 166 0.2 4320 169 7005
Cost
Asat 1 September 2821 334 219.4 24.4 0.2 6368 0.8 9158
Additions 21 - - - 114.6 38 1285
Tronsfers - - - - 19 (1.8} -
Asat 31 August 2622 355 2194 244 02 7524 36 10355
Accumulated amortisation and
impuairment
Asat 1 September 2021 2.3 43 17 - 2565 - 262.8
Amortisotion expense - 737 3.9 - 78.1 - 888
Asat 31 August 2022 03 120 47 - 3346 - 3516
Net bock volue at 31 August 2822 " 352 197 @2 4178 36 68329

2074

intangible assets under canstruction relates to spend on scftware-based projects. including the enhancarment of the Group’s mobile apps/

website, and other software. No individual projects are materiol in value.

128

ASCSPLC @ ANNUAL REPORT AND ACCOUNTS 2023



12 PROPERTY, PLANT AND EQUIFMENT

Accounting policy

Property, plant and equipment is stoted at nistorical cost less accurmulated depreciation ond any recognised provision for impa rment, Copital
werk in progress is held at cost [ess any recognised pravision for impairment. Cost includes tre original purchase price of the asset and the costs
attributable to bringing the asset taits working condition for intended use.

Property, plant and equipment is depreciated on a straight-line basis taits residual value over its onticipated econemic wseful life of.

Fixtures, fittings, plont ond mochinery:  5to15years

Camputer hardware: 3tobyears
Fixtures,
fittings, plant Computer Assets under
and machinery hordware construction Total
£m £m £m £m

Cost
As ot 1 September 2022 408.5 411 €5.4 515.8
Additians 1.1 X3 48.2 479
Tonsfers [ X S * T 2 B
As at 3 September 2023 #1087 430 109.2 562.9
Accumuloted deprecintion and impairment
Asat 1 September 2022 134.8 26.0 25 163.3
Charge for the pariod 254 .0 - 34
Impairment charge for the period o o 5.2 9.1 0.3 5.6
As at 3 September 2023 165.4 3214 2.8 200.3
N_Qt book value at 3 Septem;;zdié l o 245.3 18 195.4 o ‘392.6.
Cost
As at 1 September 2821 386.2 34.4 16.1 4367
Additions 215 8.7 5.1 78.3
Ennsfers 5 o @B o - {e.9) -
Asat 31 August 2022 s 411 654 5150
Accumulated depreciation and impairment
Asat 1 September 2021 191.9 20.8 - 1227
Charge for the year 258 52 - 307
impairment charge for the year ) L 74 - 25 99
As at 31 August 2822 - 134.8 260 25 1633
Net book value at 31 August 2022 2737 151 62.9 3517

Significant assets under construction as at 3 September 2023 censisted primarily of emounts spent to automate the Atlanta fulfiment centre
totalling £58.0m (2022; £41.5m} and the Lichfield fulfilment centre £46.8m (2022: £16.2m).
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Notes to the Consolidated Financial Statements — continued

12 PROPERTY, PLANT AND EQUIPMENT - CONTINUED
interest capitalised

Asat
3September As at
2023 31August 2022
£m Em
Included within additions 4.8 2.2
Accumuloted capitalised interest [net of disposals) included within cost 7.0 22
Accumulated capitalised interest (net of disposals} held within net book value 1.0 22
Capitalisation rate 5.3% 3.4%

Climate change

The assets’ residual vatues and useful lives are reviewed ond odjusted if appropricte, at the end of each reportierg period. This includes
consideration over climate chonge-reiated risks which may impoct the useful lives of the Group's assets, such as the impact of flood risks on
fulfilment centres. During the year. nc changes were made to the remaining usefutlives of the Group's assets as a result of climate change risks.

13 LEASES

The Group currertly holds leases for its fulfiiment centres and office space. Leases typically run fFor terms of betwesn 7 and 25 years and may
include breok clouses or options to renew beyond the non-cancellable period. The majority of the Group's lenses are subject to market review,
usually every 5 to 6 years.

Accounting policy

Right-of-use assets

Righil-uf-Use assats are recognised at the commencement date of the 'ease, when the underlying asset is available for use. The cost of right-of -
use assets comprises the amoun: of lease liabilities recognised, ony nitial direct costs incurred, lease payments made at or before the
commencement date and less any lease incentives received. Right-of-use assets are subsequently measured at cost. less any accumulated
depreciot-on and impairment losses, and adjusted for any subseguent remeasurement of lease liabilities.

The recognised right-of-use assets are depreciated on a straight -line basis over the shorter of the estimoted usefu! life and the legse term.

Lease liabilities

Lease ligbilities are recognised at the commencement date of the lease and gre measured ot the present value of lease payments to be made
over tha leasa term, discounted using the incremental borrowing rate (IBR) at the lease commencement date if the interest rate implicit in the
ledse is not readily determinabte.

The lease poyments include fixed payments and varicble lease payments thot depend on onindex or a rate (using the relevant rate ot the
commencemert dote of the lease), less any leass incentives receivable. Any variable lease poyments that do not depend on onindex or arate are
recognised as an expense in the period in which the event or condition that triggers the payment occurs, however the Group currently has no
such variable lease payments. Contracts may contain both lease and non-iease compenents, in which case the Group allecates the consigeration
in the contract to the different components based an their relative stand-alone prices,

The Group determines the lease term as the non-canceltabfe term of the lease, together with any periods covered by an option te extend the
lease if it 15 reasonably certain to be exercised, ar any perieds covered by an opt on to terminate the lease (o break clausel, if it is reasonably
certain not ta be exercised.

After the commencement dote of the lease, the lease liability is subsequently measured at omortised cost using the effective interest rate
method. The corrying amount of legse licbilities is remeasured when there is a change 1n the future lease payments due to o change in the leose
termsuch as a recogniticn of an extension or break eption, a change in the fixed lease payments or a change in the ossessment to purchase the
underiying asset.

Short-term leoses and low volue assets

Payments associoted with shert-term leases and leases of g low volue are recegnised on o stroight-fine basis as an expense in the profit or loss.
inline with the practical expedient of IFRS 16. Short-termleases ore lecses with a term of 12 months or less. Low-valye leases mainly comprise
IT equipment.
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13 LEASES - CONTINUED

Right-of-use assets
Set out below are the carrying amounts of right-of-use assets recognised and the movements during the period. Right-of-use assets comprise
entirely leases for land and buildings.

1Septamber

2022 Year to

toJ Septeamber 37 August

2023 2022

£m £m

At the beginning of the period 380.3 34562
Madifications (9.8) 692
Impgirment charge {z0.8) 9.3)
Depreciation charge {35.9) (30.3)
Transfers toinvestment property {12.8) -
Foreigh exchange differences (6.8) 55
At the end of the period 295.2 3803

The Group presents additions to right-of-use cssets inline with the disclosure requirements of IFRS 16 'Leases’. [n doing so, maedifications abave
in¢ludes the impact of lease terminations, modifications and recssessments. and changes to ditapidation estimates.

Right-of-use assets totalling £12.8m were transferred to investment proper ty during the year and relate to sites the Group sublets, or that are
currantly vacant with the intention of subletting.

Lease liabilities
Set out below are the carrying amounts of lease liabilitias and the movernents during the period:

1September

2022 Yeor to

to 3 Septambar 31 August

2023 052

£ Em

At the beginning of the period 3set 3289
Modifications (21.1} 713
Paymants (28.9) (31.7)
Interest expense 5.6 54
Foreign exchange differences i (7.68) 8.2
At the end of the pericd } - 329.0 38@1
Eurrent - o 725.73777 o 21..3-
Non-current S o Jes7 35548
Total 329.0 38@.1
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CSTRATEGIC REPORT) (GOVERNANCE REPORT) FINANCIAL STATEMINTS

Notes to the Consolidated Financial Statements -

13 LEASES - CONTINUED
Maturity analysis for lease liabilities

continued

Aunat Asat

ASeprember 31 August

2023 2022

£m £m

Contractual undiscounted cash flows

Within one year 305 32e
Within two to five years 128.2 133
Within five to ten years 133.5 1525
Within ten to fifteen years 520 882
Inmore than fifteen years 18.5 2683
- S i 3807 4293
Future finance charge ontease licbilities - (31.7) (49.2}
Present value of future leases T S -359.0_ - ) -585.1-

Criticat accounting judgemant - lease terms

Theinclusion of a lease extension period or lease break periad in the lease term s a key judgement for the Group and considers al! relevant
factors that create an economic incentive for it to exercise them. For leased properties, this includes the current and expected profitobility of
therespective site, as welt as the length of time until the eption can be exercised. Any changes to the Group's judgement over lease terms wilt

impact both the right-of-use asset and lease liability.

Ser nut below are the undiscounted future rental payments not currently included within the repor ted beose llability for where eose exiensions

have not beeninciuded. The vaiue for where lease breaks have peen assumed is nil.

Asat Asat

ASaptembar 3 August

2023 2022

£m £m

Extension options expected not to be exercised 129.2 98.4

Foilowing the commercial model update anncunced in October 2022, areview of the Group's isosed warehousing estate was conducted, and it
was concluded thot it could ne longer be seen as reasonably certain that the extension options on one of the Group's leased sites would be exercised.
The lease term has been reassessed from 15 to b years with a commensurate decrease in the right-of-use asset and lease liability of £22.5 million,

Amounts recognised in the consolidated income statement

1September

2022 Year to

to 3 Septambar 3t August

2023 2022

£m £m
Depreciation charge for right-of-use assets and investment property (excluding impairment) (36.4) {30 3)
Interest expense on lease liabilities (5.6) (5.4)
Expense relating to short-term leases (2.3) (@.5)
Expense relating to leases of low value assets that are not shown abeve as shart-term leases (@.4) (@.4)
impairment charge for right-of-use ossets (20.9) (9.3
Sub-let income relating to lenses under IFRS 16 1.4 29
Total emounts recognised in income statement (63.3) {45.8)
Total cash outflow for leases comprising interest and capital payments {28.9) (31.7)

132

ASOSPLC © ANNUAL REPORT ANDACCOUNTS 2023



13 LEASES - CONTINUED
Group as lessor

Lessor aocounting

The Group sublets leased proper tigs relating to unused office capacity. Where the Group subleases assets, the sublease classification {as a
finance lease or operating lease) is assessed with reference to the head lease right-of-use asset. This ossessment considers, among other
tactors, whether the sublease represents the magjority of the remaining life of the head leose. All subleases have been assessed to be operating
leases, and the related ossets reclassified to investment properties. investment property ossets ore carried at cost less accumulated
depreciation and any recognised impairmant in volue. The depreciation policies for investment property are consistent with those descr bad for

right-of-use ossets. Qperating lease income is recognised as earned on a straight-line basis over the lease term.

An analysis of investment properties is included below:

1September
2022

Year to
to 3 Septamber 31 August
2023 2022
Em Em

Net book value
Opening balance - -
Transfers tcinvestment property 12.8 -
Modifications (.1) -
Impairment charge {1.3) -
Depreciation charge {@.5) -
Closing balance 10.9 -

The direct operating expenses arising from investment property in the period was immatericl. There are additionally no restrictions or relevant

contractuol obligations involved in the sublet of these properties.

The estimated falr value of the Group's investment property is £12.5m. This fair value has been determined by applying an cppropriate rental

yield to the rentals eorned by the investment proper ty. A vaiuation has not been performed by an incependent valuer

Rental income is recelvable as follows;

As at
3September Asot
2023 31August 2022
£m Em
Minimum lease payments receivable on leases of investment properties are as follows:
Within one year 1.2 @1
Within two to five years 45 53
Within five to tenyears 6.1 66
Inmore than ten years - -
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Notes to the Consolidated Financial Statements — continued

14 IMPAIRMENT OF NON-FINANCIAL ASSETS

Goodwill

Goodwil' is not amortised but is reviewed for impa.rment ot least annually (or more frequently where there ‘s anindication that the asset may
be impaired) by assessing the recoverable amount of exch cash-gererating unit {CGU). or group of cash generating units, to which the
goodwill relates.

Impairment is assessed by measuring the recoverable omount of the CGU, calculated as the higher of fair vatue less cost to dispose ond
value-in-use. Where the carrying valus of the CGU exceeds the recoverable arnourt onimpoairment loss is recognised in the income statement .
The impairment charge is allocated first ageinst goodwill ond then prorota over other assets within the CGU by reference to the carrying
amgunt of each remaining asset in the unit. impairment losses recognised for goodwill are not subsequently reversed.

Goodwill at ASOS predeminantlyrelates to that recognised as part of the acquisition of Topstop, and is monitored on an antity wide basis at the
reperting segment level as a singular CGU, the ASOS Group CGU.

Other non-financiol assets

Property, plont and equipment (PPF), right-of-use assets, and finite-lived intangible assets are assessed on an ongoing basis to determine whether
there is anindication that the net book value is nalonger supportable. if any such indication exists, the recoverable amount of the asset, being the
nigher of its fair value less costs to dispese and its volue-in-use, is estimatad in order to determine the extent of the impairment loss. Where the
osset does not ganerate cosh flows that are independent from other assets, the Group estimotes the recoverable omount of the CGU to which
the asset belongs.

If the recoverable amount of on asset or CGU is estimated to be less thanits carrying amount, the carrying amount of the asset or CGliis
raduced to its racoveraple amount and animpairment loss is recognised immediately in the income statement.

Where an impairment loss on other non-financial assets subsequently reverses, tha carrying ameunt of the assel (or cash-generating unit) is
increased to the revised estimate of the recoverable amount, but so that the increased carrying amount does net excead the corrying amount
that wauld have been determined if no impairment 1oss had been recognised for the asset {or cash-generating unit) in prior yeors, A reversal of
animpairmant less is recognised immediately as o credit to the ¢onsolidated incoms statement.

Cash generating units

Cosh generoting units are deemsed the smallest group of ossets that ndependently generate cosh inflows and ore independent of the cash fiows
gereratad by other assets. It wos determined that the Graup only has one CGLU (the Group fevel), on the basis that the majority of dssets within
the Group are shared (ie. software gssets that support the entire Group), therefore unable to be diiocated ona reasanable or consistent basis.n
any ather way.

Composition of CGU

For impairment testing purposes, the CGU comprises the following
Agat
3 September
2023
£m
Beodwill and other intongible assets 7ee.5
Property, plant and equipment 3626
Right-of-use assets B 295.2
1.358.3

Identification of impoirment indicator

Gwen the repartedioss recognised during the period, corbined with the volatility within the macro-economic environment and the market
capitalsation of the Group being below the Group’s net assets, anindicator of impairment was deemed to exist during the financial period.
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14 IMPAIRMENT OF NON-FINANCIAL ASSETS - CONTINUED
Approach end assumptions

The recoverable amount for the CGLU has been determmed using o value-in-use calculation which is based upon the cash flows expected tebe
generated. derived from the fatest budget and forecast data which are reviewed by the Boord, and consistent with those used for the Group's
going concern and viabiliLy gssessments Budget ond forecast date reflects both past experience and future expectations of market conditions
The key assumptions in Meagsuring the value-in-use are as follows:

Assumption Details

Cash flow years/assumptions e Derived from medium term foracasts reviewed by the Board whicn cover c period of five years.
then extrapolated to perpetuity with on assumed growth rate of 2% (2022: 1.5%)

® Whilst the value-in-use excludes leose rentals (¢ financing cash flow under [FRS 16 "Leases'}
an estimated cash outflow for future lease renewals is assumed from the current lease end dates

Discount rate ® A post tox discount rote representing the Group's weighted averoge cost of capital (WACC).
subsequently grossed up to a pre-tox rate using an iterative calcutation that yields the same value
in use when tax cash flows are excluded.

® The post-tax WACC has been calculated using the copital asset pricing model, the inputs of which inciude
along termrisk-free rate based on government bond rates, onequity risk premium ona levered debt
premium benchmarked te externally avallable data, and on average beta derived from a comparator group.

® Theresulting discount rates ore:

2023 2022
Post-toxrate Pre-tox rate Post-tax rate Pre-tax rate

13.0% 15.6% 10.4% 12.7%

Outputs

Outside of specific impairments recognised during the period in relation to sites identified for exit, or other stretegic initiotives as pert of the
Group's Driving Change agenda {refer to Note 3). no further impairments were identified as a result of the impairment review described above.

Key source of estimation uncertainty - assumptions in refation to impairment assessment

Of the cbove assumptions, the value-in-use calculations are most sensitive to changes in the discount rote, the leng-term growth rate ang
forecast cash flows (comprising revenue, gross margin and fixed overheads). As noted cbove, cash flows are derived from forecosts reviewad by
the Board. and in line with those used for the going concern and viobility assessments. Sales growth rates utilised for the first year of the plan
reflect year-on-yeor detlines of (5)% to (15)%, with subsequent periods thereaftar returning to double digit year-on-year growth. The plan alse
gssumes modest year-on-year improvements in adjusted gross margin during FY24, with up to c300bps growth vs FY23 over the remaining years.
The follow ng table shows the amount by which the ossumptions would have to change to make the receverable amount equal to the carrying
velue to show the headroom sensitivity. It is not considered that o reasonable pessible change in fixed overheads would cause animpairment,
thereforeit is not included beiow.

Sensitivity
Discount rate (post-tax} increase of: 26%
Long term growth rate decrease of: (3.61%
Areduction in forecast annuol growth rates of: (1.8)%
Areduction in forecast gross margin in each yearof: _ (1.2%

The reduction in forecast annual growth rates above equates to a reduction in forecast revenue in each yaar of (6.9)%.

Climate change

As detailed within the Group’s TCFD report on page 19, updated quontified scenario analysis in relation to climate still needs to be performed
due to the Group being in the “inal stages of developing and embedding its new commercial mode:, which willimpact the Group's suppiy chainand
the inputs needed wher calculating appropriate metrics. (n addition the Group is also updating its FWi Strotegy and completing a review of its
associated metrics and targets, including plans for the Group's Be Net Zero pillar. As aresult, the cosh flows used for impairment testing have
not been adjusted for climate risks. Sensitivities, however, are provided showing the impacts of changesin revenue ond gross margin,
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Notes to the Consolidated Financial Statements - continued

15 INVENTORIES

Accounting policy

Inventories comprise goods held for resale ond are valued at the lower of cest and net redlisable valus using the weighted average cost basis.
Cost comprises the purchase price and any other directly attributable costs incurredin bringing the inventaries to the present location and
condition, less trade discounts ond rebotes. Netrealisabie value is the estimated seffing price in the ordinary course of business less voriable
selling expenses.

Asat
3 September AsQt
2023 3V August 2022
£m £m
Gross finished goods 8924 1,189.7
Inventory provisian o o e B (124.4) (31.3)
Net inventory recognised on consolidated balance sheet 768.0 1.878.4

The carrying value of inventory shownin the Balance Sheet includes @ £52.1m (2022: £69.7m) right to recover assetin relation to the inventory
expected to be received back from customers as returns. The amount of inventories recognised as an expense and charged to cost of sales for
the pericd was £2,104.6m (2022: £2.219.0m}. The prior year has been updoted to include foreign exchonge goins and lesses in relation toirventory
purchases.

Key source of estimation uncertainty - inventory provisions

Following the approval and implementation of the new commercial model during the financial period, additionai provisions were recognised to
wtite down inventory that has been identified to be sold vio offsite clearance to reshape the Group's inventory portfolio and facilitate the Group's
{ransition {o the new model. The provisions wrote inventory down toits net realisgble value. being expected incoms less any refated selling costs.
The increose year-on-year 1s largely due to these provisions. Further information is included within Note 3.

in addition to these specific provisions, the Group’s approeach to inventory provisioning is to hold a net realisable value provision for inventory
based on forecast expacted loss rates as well os consideration of currert ond forecast economic conditions. The Group's methadology to
calculate inventory provisions has been updated this peried to also now include provisions for inventory which is expected to be sold via offsite
channels.

The provisions are colcutated using estimates of foss rotes and website sefl through rates, both of which are calculoted bused on historical data
from the prior 12 months’ sales when categorising the stock by price status and age banding. Provisions recognised are net of any expected
proceeds tobe received.

The provisions are therefare most sensitive to the fallowing assumptions:

® Forecostiossrotes

® Forecast sell through rates

« 3Salesprice assumptions

The mavement in the Group's provisians based on reasonable possible charges to the ahove assumpticns are as follows:

{Decrease)/

incracee in

pravision

Sensitivity £Em
Using loss rates from FY22 {6.5}

Achange in the onticipoted sell through rates of +/- 8% (5.4)7 71

A changein the anticipated sales price of +/- 10% (@7)/07

Inventory provisians are adjusted at each reporting period rother than throughout the period to ensure inventory is not corried at an amount
greater than net reolisoble value. Write-downs ond write-backs of invertory balonces are therefore represented by net movementsin the
inventory provision, which, excluding inventory provisions recognised as port of the commercial model transition, totalled o cost of £19.3m this
perwd {2022 £9 1m cradit). Provisions/write-downs recogrised during the financial peciad as part of the transition 16 the new commercial maded
totalled £122.7m, and are part of the £133.2m total costs excluded from adjusted profit - refer to Note 3. There have been na reversals of the
cammercial model transition provisions during the year.
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16 TRADE AND OTHER RECEIVABLES
Accounting policy

Trode receivabies are non-interest bearing and are stated at invoice value {ess on allowance for expected credit losses, using the simplified

cpproach urder IFRS 8, with adjustments for factors speaific to each receivable.

As ot

3September Asot

2023 31 August 2022

£Em £m

Trade receivabies 28.4 4.8
Qther receivables 277 149
Provision for doubtful debts (e.4) (@1)
Trade and other receivables net of provisionfor doubtfui debts 55.7 558
Frepayments 12.9 153
Accruedincome 12.8 173
8.4 882

The other receivables balance includes £nil of UK VAT receivables {2022: £9.5m} Included within accrued income and other receivabies are
omounts reloting to suppiier income totalling £3.3m (2022: £3.4m). Accrued income predominontly comprises contract assets for which expected

credit .osses are £0.6m (2022: Enil}

Expected cradit losses

The Group’s expasure to credit tisk is minimai given that the customer base is large and unrelated and that the overwhelming majority of
custornar tronsaotione are settled through ¢osh or secure electronic means. New parties wishing to obtain credit terms with the Group are

credit checked pricr ta invoices neing raised and credit -imits cre daetermined on an ndividual bosis.

Aaat 3 September 2023 0-130 days 30-60days 60-B0doys  90-180days  Over 180 days

£m Mot dus postdue post due past due past due past due Total
Trode receivakles 8.2 36 9.9 34 4.2 1.4 28.4
Qther receivables 5.0 14 2.8 8.9 1.8 4.6 217
Gross carrying amount 1.2 1me 127 o 1é_9“ o 52 6.0 561
Ailowance for expected - - - - {en) (@.3) (0.4)
credit losses ) o
Netoarrgingamount 1.2 1.0 12.7 100 s1 57 857
As at 31 August 2022 0- 30 days 30 - 60 days 60-90days  90-180doys  Over18Cdays

Em Not dus pastdue past due past due post due past due Total
Trade receivables el 198 8.8 6.2 26 33 4@.8
Other receivables 10.4 58 {@.2) {2.2) 0.8 1.1 4.9
Grosscarryingamount 105 2.8 86 48 34 4 55.7
Ailowance for expected - - - - - (@1} {@1)
cradit losses

Net corrying amount 195 24.8 86 49 3.4 4.3 556
Major counterparties

The Group has nil (2022: ril) mojor counterparties with receivables totalling Enil (2022: £nil).
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17 CASH AND CASH EQUIVALENTS

Accounting policies

To be clossified as egsh and cash equivclents, an asset must:

~ Bereadily corvertib-e iInto cash:

~ Have an insignificant risk of changes in value, ond

~ Have a maturity peried of typically three months or less at acquisition,

The Group presentsits cash flow stotement using the indirect method, whereby profit is reconaled to net cosh from oparating activities by

adjusting profit and loss for non-cash items. The Group has chosen to present interest received as well as dvidends received as cash flows from
investing activities becawse they are returns on the Group's investments.

Interest poid on borrowings and leeses is presented within cash flaws from financing activitias as they are held for cash management purposes,
os are cash payment s for the principal slement of lease liobilities.

Azat Asat

3 Septembec 31 August

2023 2022

Em £m

Cash in hand and bank balances 85.6 1375
Money market fund investments 1427 1455
Deposits at financial institutions ) 1250 400
Closing cosh and cash equivolents 353.3 3230

Cash and cash equivalents includes uncleared payment provider receipts of £63.3m, which ore typically due within 3 business days (2022: £51.2m).

tncluded with'n cash and coch cquivalents is £4.Im {2022: £0.8mj of cash collected an behaif of partners of the Direct to Consumer Fulfilment
proposition ‘Partner Fulfils’ ASOS Payments UK Limited and the Group are entitled to interest amounts earned on the deposits and amounts are
held in o segregated bank gucount thot 1s settled on o menthly basis.

18 TRADE AND OTHER PAYABLES

Accounting policy
Trade and other payables are nen-interest bearing and are recognised initialiy at fair value and subsequently measured ot amortised cost using
the effective interest rate mathod.

As at Asat

3 Septernbar 31 August

2023 2022

£m £m

Trade payabies 71.3 948
Cther payables 174.7 25686
Accrugls 238.7 4818
Returns provision 108.2 147.2
Deferredrevenus 521 54.4
Taxation and social security B o 354 493
680.4 9933

Trade and other pagables hove been presanted in more detall thon previcusty in order to provide more useful information 16 users of the financral
statements. In doing so, the allocation between some categories has changed. Prior periods have been represented whare relevant. The
reduction in total trads and other payables is predominant’y os o result of lower intake receipts and operating costs in the second half of the year
os the Group transitions to its new commercial operating model.
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18 TRADE AND OTHER PAYABLES - CONTINUED
Deferred revenue

Contract liabilities represent consideration received for performaonce obligations not yet satisfied, and relate to gift card liabilities where the
majority of the liability {c. 30%) is expected to be settied within & year, customer orders not yet shipped and uncarned premier subscript on
income,

Asat Asqt

3 September 31 August

2023 2022

9ift cards £m £m

At the beginning of the period 25.1 293

Purchases 1385 1443
Be}eased to the income statement (134.3) (1485)

At the end of the peried 21.3 251

Qrders awaiting shipment and premier subscriptions 30.8 293

Total deferred revenue 521 B4k

19 BORROWINGS

Accounting policies

Convertibile debt

Convertible bonds are clossified as compaund instruments. consisting of aliability and an equity component. At the date of issue, the fair value of
the Fabiliity component is estimated using the prevailing market interest rate for similar non-convertible debt, and is subsequently recorded at
amortised cost using the effective interest method until extinguished on conversicn or maturity of the bonds, and is recognised within borrowings.
The difference between the proceeds of issue of the convertible bond and the fair value assigned to the ligbllity component, representing the
embedded option to convert the liability into equity of the Group, is included in equity os a separate category.

Issue costs ure apporticred between the lability and equity components of the convertitle bonds where appropriote bosed en their relative
carrying values at the date of issus. The portion relating to the equity component is charged directiy against equity.

Other loans/borrowings

Interest-bearing bank loans and overdrofts are initiolly recorded at fair vatue. net of attributable transaction costs, and subsequently recorded
qt omortised cost using the effective interest method until extinguished.

Arrangement costs for loan facilities {such as the Group's revoiving eredit facility) are capitalised and amortised over the life of the foclity ot
aconstant rate.

Asat Asat

35eptember 21 August

2023 2022

£m £m

Convertible bond 464.4 4510
TermLoan 184.8 -
Nordstrom Loan 204 228
Put option liability 3.2 29
672.8 4759

Current 15 14
[\lun-current ~ 671.3 4745
6728 4759
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19 BORROWINGS - CONTINUED

Convertible bonds

On 16 April 2021 the Group Issued E500m of conver tible bonds. The unsecured instruments pay a coupon of 0.75% until April 2026, or the
canversiondate, if earlier. The initial conversion price was set at £79.65 per share. The foir volue of the debt component wos determined using the
market intarest rate for an equivalent non-conver tible bond, deemed tobe 3.4%. As o ~esult, £440.1m was recegnised os o hahility in the balance
sheet onissue and the remainder of the proceeds, £69.9m, which represents the equity component, wos credited to reserves, issue costs of
£8.0m were allocated between equity (£1.0m} and debt (£8.0m).

Term Joon

InMay 2023. the Group entered into o £200m senior termloan and a £75m super senior revolving facility (the “New RCF™) {together the "New
Facilities”) with specialist lender Bartry Bey Capital Limited through to April 2026, with the optionality to further extend to May 2028 subject to
mesting lender requirements, The New Facilitics have replaced the previous £350m revolving credit facllity (tha “Old RCF”) which was due to
expire inNovember 2024 following the amendment and extension anncunced alangside the Company's interim results on 10 May 2023, Fees
totaling £21.7m wer e incurred, of which £15.8m was applied to the term loan, with the remainder relating to the New RCF und capitalised within
prapayments.

Both tre senter termloan and New RCF (when drawn) bear interest at @ margin above SONIA. The New RCF incurs commitment fees at o
market rate

The New Facilities are subject only to a min mum liquidity covenant defined as cash and cash equwvalents plus amounts undrawn under the New
RCF. The New Facilities carry a fixed and floating charge over all assets of the following chargors in the Group — ASOS Ple, ASOS.com Limited.
ASOS Intermediate Holdings Limited, Mor nington & Co (No 1) Limited and Mornington & Co (Ne. 2) Limited.

Nerdstrom Loan

On12 July 2021 the Group announced a strategic par tnership with Nordstrom, a US-based multi-charne! retailer, 1o drive growth in North
America. As part of this venture, Nordstrom purchased a minority interest in ASOS Holdings Limited which haids the Tapshap, Topman, Miss
Selfridge and HIIT brands in &xchange for £10 as well as providing a £21.9mlean. The lean attracts interest at a market rate of 6.5% per annum,
Theresu'ting liability 's £20.4m as at 3 September 2023 (2022: £22.0m), thisis following @ par tial repagment of the loan totalling £1.7m (2022: £nil)
being made in the period. As part of this agreement a written put option was provided to Nordstrom over their shares in ASOS Holdings Limited,
valued at £3.2m os ot 3 September 2023.

Refinancing fees included in cash flow
Refinancing fees included in the cash flow statement total £30.8m, end are reconciled ta their location in the financial statements os follows:

| Incoma statement Balance shest

Administrative

‘ expanges Finance couts Borrowings Prepayments
“ Ouytaide Outside Within
Cash \ adjusted profit  adjusted profit  adjusted profit
Fes description £m Em £m £m Em £m

Fees incurred in relation to covenant FA| 17 4.8 1.4 i - -

waiver exercise n October 2822

Extension fees incurred in May 2023 2e - 20 - - -
for ald RCF \

Refinancing fees for New Facilities 217 . - - - 15.8 5.9
Tatal 398 . 1.7 8.0 1.4 15.8 5.9
Other non-cash (write-off of previously - | - 0.4 - - -
capitadlised fees) :

Total 308 1.7 6.4 14 15.8 5.9
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20 PROVISIONS

Accounting policy

Provisions are measured ot the present value of tha expenditures expected to be required to settle the obligotion using a pre-tox discount rate
that reflects current market gssessments of the time value of meney and the risks specific to the cbligation. The increase in the provision due to
pussage of time is recognised as interest expense. Provisions for onerous contracts ore recognised when the Group beheves that the unavoidehble
costs of meeting or exiting the contract exceed the ecoromic perefits expected to be received under the contract.

Onerous
Dilopidations ocaupancy Total
£m Em Em
As at 1 September 2022 419 - 41,9
Recognised 1.2 18.3 295
Utilised - (1.8) {1.8)
Unwinding of discount 1.3 a3 16
Exchange differences (1. - (1.2)
As at 3 Septamber 2023 SR =Y ST S T
Current - 29 20
Non-currant 53.4 14.8 68.2
Asat3September 2023 N s34 168 702
Asul 1 Septembar 2921 432 - 432
Recognised 10.8 - 0.8
Effects of movements in discount rates (13.2) - {13.2)
Unwinding of discount a2 - a2
Exchange differences 239 - e9
Asat31 August 2022 T s - 419
Current - - -
Non-current 419 - ) 419
Asat 31 August 2022 o . we - wme

Dilapidotion provisions

Dilopidations are recognised where there is a present obtigation to repair and restore leased preperties to their preoccupancey state ot the end
of the lease term. They are measured at the present value of the expanditures expected to be required to settle the obligation, calculoted using
a nominal pre-tax onnudl discount rate, based on government bond yields of an oppropriate tenure within the country thot thelease is held No
adjustments are mode to the discount rate for inflation as inflationary increases are alrecdy included in the undlscounted cash flows. Similarly,
risk is also considered when getermining the cash flows, therefore no adjustments are made tc the discount rate for risk. The discount rates used
range from 2.7% to 4.7% (2022: 1.7% to 3.5%). The increase in the provision due to the passage of time isrecognised as interest expense and the
additioncl amounts recognised arise as o result of re-estimation of the forecasted costs,

The timing of foresast cosh outflows is linked to the underlying lease expiry dates, with the next most significont cutflow anticipated to occur in
2028, Whilst there is inherent uncertointy in terms of the quontum of cash outflows expected, they represent management’s best estimates for
individual properties, with reference to previous experience and size of leased property. it is not considered that there is a significant risk of
material adjustment to the carrying omounts of dilapidation provisions due to such estimotes, and therefore they are not disclosedas a
significant source of estimation uncertainty to the Group.
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20 PROVISIONS - CONTINUED

Onerous occupancy provisichs

Where the Group no longer operates from a leased property. onerous property contract provisians are recognised for the least net cost of
exiting from the contract The emounts provided ore bosed on the Group's best estimotes of the likely committed outflows and site closure dates.
These provisions do not include rent in accordance with IFRS 16, however do include uraveidable costs reloted to the lease such as service charges
ond insurance.

Cash flows are discounted to present value using o nominal pre-tax annual discount rate, basec on government bond yiefds of on gppropriate
tenure within the country that the lpase is held. No adjustments are made to the discount rate for inflaticn as inflationary increases cre glreody
included in the undiscounted cash flows. As the cash flows are known due to being contractual, the discount rote is not adjusted for risk. The
discount rates for onerous cccupancy provisons are 4.3% to 4.4%,

Where the Groupis oble te exitiease contracts before the expiry date or agree sublets. this results in the release of any associated property
provisions. Such events are sublect to the agreement of landlords, therefore the Group makes no assumptions on the ability to gither exit of
sublet o property until a position is agreed. Utilisotion of the above omounts s expected to be incurced in conjunction with the profile of theleases
to wiiich they refate. Refer to Note 3 for more detoil on the amount recognised in the period.

Whilst all provisions are sensitive to tne discount rate used, given they are derived from government bond yields, it is not considered that there is
o significont risk of a reasonable pessible change in management's estimate resulting in a material movernent in the provisions.

21 SHARE CAPITAL, SHARE PREMIUM AND OTHER RESERVES

Accounting policy
Ordinory shares are classified as equity instruments. incremental costs drectly attributabie to the issue of new ordinory shores are shown in
equity 0s o deduction, net of tax, from the proceeds.

Asat Asat Agat Asat
3 Septambar 31August 3September 3" August
2023 202 2023 2022
Number of Number of
ordinaryshares  ordinary shares £ Em
Colled up share capital
Allotted, issued and fully paid ordinary shares of 3.5p 119,236,868 99948235 4.2 35
Share premium aceaunt
Share premium 3226 2657

The movements in the callad up share capital and shore premium are as follows:

Number of Share capitat  Shers premium
ordineey shares £m £m

As ot 1 September 2822 99,940,235 35 245.7
Allotted in respect of share option schemes 202,84 - -
New shares issued 19,083,801 8.7 76.9
As at 3 September 2023 - " 19236856 = 42 322.8
As ot 1 September 2821 99,837.096 35 245.7
Allottedin respact of share option schemes 183,139 - -
Asat 31 August 2022 99940235 35 2457

InMay 2023, the Group completed a plasing of new erdinary shares, raising gross proceeds of £75.0m in suppert of its Driving Change ogenda.
A total of 17.938,252 new ordinary shares were pioced at anissue price of 418.7 pance per share. At the same time, the Group completed a retail
offer of 1155.509 new ordinary shores ot anissue price of 418.1 pence per share, raising gross proceeds of £4.8m. Share issue fees totalling
£2.2m were incurred.
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21 SHARE CAPITAL, SHARE PREMIUM AND OTHER RESERVES - CONTINUED
Other reserves
The table below sets out the movements in other reserves:

Currency
Cash flaw translation Convartibla Other
hedge reserve raserve hond reserve reserves
Em £m £m £m
Asat 1September 2022 26.2 2.7) 58.9 B4
Net tronslation movements - (0.3) - (8.3}
Net fair value goins/(losses} on cash flow hedges {29.6) - - (29.6)
Fair value movements reclossified from cash flow hedge reserve to 1.7 - - 1.7
consolidated income statement
Tax on above items 20 - - 28
Cosh flow hedges gains and losses transferred to non-financiol assets 16.9 - = 16.9
Balance as at 3 September 2023 17.2 (3.0) 58.9 7341
Asat 1 September 2021 143 (2.4) 589 708
Net transiGtion movements - @3 - 2.3
Net fair valye gains/{losses) on cash flow hedges 253 - - ‘ 253
I
Fair value movements reclassified from cash flow hedge reserve to (10.8) - - (15.6)
consolidated income stotemant ‘
Tax on above items {3.3} (@6} - (3.9)
Cash flow hedges gains and losses transferred to non-financicl assets 55 - - \ 55
Balance 05 ot 31 August 2822 26.2 (27} 589 | 824

Currency translation reserve

The currency tronslotion reserve accumulates foreign exchange dif ferences arising on the translotion of net assets in foreign operations
which are recognised in Other Comprehensive Income. The eumulative amount is reclassified ta retained earnings when the related investment
is disposed.

Cash flow hedge reserve

The cash flow hedge reserve represents the effective portion of gains or losses on derivatives designated and that qualify as cash flow hedges.
Amounts are transferred to the baolance sheet and included within the initial cost of the asset in whichis being hedged, or tothe income
statement, us appropriate.

Convertible bond reserve
The convertibla bond reserve represents the equity component of the £500m convertible bond issued In April 2021,

Employee Banefit Trust

The provision of shares to satisfy some of the Groug's share incentive plans is facilitated by purchases of own shares by the Group's Employes
Banefit Trust and Link Trust (the Trusts). Investment in own shares are recorded at cost, net of directly atiributoble costs for the purchase of
issued. or issuance of new shares, and recognised within equity (within retoined earnings;. The costs of operating the Trusts are borne by the
Grouo and are not material.

As ot 3 Saptember 2023 As ot 31 August 2022
Market value Hominal value Number of Market value Nominalvalue Number of
£m Em ordinary shores £m £m  ordinary shores
Investment in own shares 1.0 - 228,814 18 - 229,182
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Notes to the Consolidated Financial Statements — continued

22 FINANCIAL RISK MANAGEMENT

The Group's Treasury function seeks to reduce exposures to capital risk, liquidity risk, credit risk. interest rate risk and foreign currency risk, to
ensurs liquidity is available to meet foreseeable needs and to invest cash assets safely and profitably. The Group does not engage in speculative
trading in financiol instruments and transacts only in relotion to underlying business requirements The Group's traasury policies and procedures
are reviewed annually and approved by the Audit Committes.

Capital risk

The Group’s objectives when managing capital are to safeguard the Group's ability 1o contlnue as ¢ going concern in order to provide returns for
shareholders and benefits for other stakeholders through an oppropriate balance of debt and equity funding. while maintaining a strong credit
rating and sufficient headroom. There heve been no changes to capital risk management policies during the period. Refer to Note 27 for the value
of the Group's net debt and the consolidated statement of changes in equity for the value of the Group's equity.

The Board con manage the Group's capital structure by diversifying the debt portfolic, issuing new shares or repurchasing shares in the open
market and flexing copital expenditure. From time to time, the Employee Benefit Trust may purchase sheres in the Compaony from the open
market for the purpose of sotisfying cwards under the Group's employ ee share plans however the Group does not currently operote adefined
shaore buy-bock plan.

The Revolving Credit Facility and Term Loan hove a single repeating financial covenant us detoiled in Note 2.3. Part of the Group's capita! risk
monagement is to ensure compliance with the financial covenant included within the Group's borrowing facilities. There were no breaches of
financial covenants in the financid period.

Liquidity risk
Liguidity risk is the risk that the Group mey be unable to meet its financial obligatiors as they fall due.

The Group monages its exposure ta liquidity risk by continuously rmenitoring short andlong-term forecasts ond octuel cash flows and ensuring it
has tne necessary bonking and reserve borrowing facilities ovailable to meet the requirements of the business, At 3 Saptsmber 2023 the Group
had g revalving credit faeility of £75m thot is available until April 2026, of which £nil was drawn down at the period end. In addition, a term loan of
£200m was fully drown at the peried end. Borrowings under the revolving credit facility and term loan bear interest at a rate linked to SONIA.
Commitment interest is payable on the daily undrawn balance of the RCF. Further details are inciuded within Note 19,

In April 2021 the Group issued convertible bonds to fund future growth totalling £500m. The unsecured instruments pay a coupon of 8.75% until
April 2026, or tha conversion dote, if earlrer.

Surplus cushis invested on deposit with relationship banks and money market funds to balance return on cash balances with business liquidity
requirements and counterparty risk.
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22 FINANCIAL RISK MANAGEMENT - CONTINUED

The table below analyses the Group's financial liabilities into relevant maturity groupings bosed on the remaining peried to the contractual
maturity dote. The amounts disclosed in the tables are the contrectual undiscounted cash flows ar an estimate of cosh flows in respect of

floating interest rate kabilities.

Less thon 1yeor 1te 2 years 2106 years Over 5 yeors
Az at 3 Septamber 2023 £m £m £m £m
Term loan 311 311 218.1 -
Canvertible bond 38 38 5@3.8 -
Nordstrom ioan 1.3 1.3 40 2e.3
Obligotion to repurchase pwn shores - - - 4.9
Trade and other payables’ ) 5785 T - -
Derivatives - gross settled
Cash inflows 10234 127.8 - -
Cash outflows (1,e08.7) (102.5) - -
Less than Tyear 1te 2 years 2to5ysars Over Syears
As ¢t 31 August 2032 £Em Ln Em £m
Convertible bond 38 38 5038 -
Nordstrom loan 14 14 43 219
Chbligoetion to repurchose own shares - - - 49
Trade and other payables’ o 88@.9 - - -
Derivatives - gross settled
Cashinflows 1.141.89 502.7 134.2 -
(1.116.6) ) ) (JtB__B_.&} {126.4) -

Cashoutflows

t Excludes deferred revenue gnd any amounts in relation ta taxation,

The maturities of lease lighilities are disclosad separately in Note 13,

Credit risk

Creditrisk is the risk that a counterparty maoy defauit on its ebligation to the Group in relation to lending, hedging, settlement and other financial
activities. The Group's principal financial assets are trade and other receivables. financial derivatives, and cosh and cash equivolents. The Group's
credit risk is primorily attributable toits trade and other receivables and financial counterpar ties. The amountsincludedin the consolidoted

balance sheet are net of allowonces for doubtful receivables.

The Group has alow retail credit risk due to transactions baing prircipatiy of high volume, fow volue and short maturity. The Group’s trade
receivables ore primarily with large adver tising companias, with which the Group has long-standing relationships, and wholesale suppliers, ond

the risk of default ond write-offs due 1o bad debts is considered to be fow.

The Group has ne significant concentration of eredit risk, as exposure is spread over a lorge number of counterparties and customers. The credit
risk on liquid funds Is cansidered to be low, os the Board-approved Group Treasury Poficy limits the value that can be placed with each gpproved

countarparty to minimise the risk of loss.

The Group considers its maximum exposure 1o credit risk to be as follows:

Asat Asal

3 September 31August

2023 2022

£m fm

Trade and other receivables 685 63.4

Cash ond cash equivalents 353.3 3230

Derivative fincncial ossets 26.5 684

Total 4483 454.8

Trade and other receivables obove exclude prepayments and VAT recelvables.

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023 15



( STRATEGICREPORT){ GOVERNAMCEREPORD FINANCIALSTATCMENTS

Notes to the Consolidated Financial Stotements - continued

22 FINANCIAL RISK MANAGEMENT - CONTINUED

Interest rate risk

Interest rate risk is the risk of increased costs orising from unexpected moverents ininterest rates impacting the Group’s bor rowing portfalio.
Interest on financiol instruments is classified os fixed rate if interest resets on the instruments are less frequent than once every 12 months.
Interest on finaneicl instruments is classified as fleating rate if interest resets on the instruments cocur every 12 months or more frequently.
The Group is expesed to cash flow interest rate risk onits revolving credit facility to the extent that this is utilised, and L200m term loan.

The Group's outstanding conver tible bond poys o fixed coupen.

The mix of the Group's financiol assets and liabilities at the balance sheet date wos os follows:

As at 3 September 2023 As ot 31 August 2022
Fixed Floating Total Fixed Fleatng Totat
£m £m Em £m £m £m
Cash and cash equivalents - 353.3 353.3 - 3238 323a
Borrowings (4888)  (184.8) (672.8) (475.9) - (¢75.9)
Total " (a8s) 1685 (3195)  (758) 3238 (1529)

The Group considers thet o 100 basis point movement ininterest rates:s o reasonable megsure of volatility. The sensitivity of floating rate
balances to a change of 100 basis points in the interest rate {or such lesser amount as wouldresult in a zero rote of interest) ot the balance sheet
date is shown Below:

Asnt AsGt

3 Septamber 31 Aegust

2023 2022

impacton Impact on

pre-tayprofit pre-tax profit

£m £m

Cnange in flooting rate +/-100bps 0.6/(0.6) 4.0/64.8)

Foreign currency risk

The Group cperates inta~nationalty and is therefare exgosed ta foreign currency trangaction risk, primorily on sales denaminated n Euros, US
doliars and Australion doflars as well a5 on US dollar denomingted purchases. The Group's presertational currency is pound sterling, therefare
the Group is alsc exposed to foreign currency transiotion risks due to movements in foreign exchange rotes an the transiation of noa-sterling
assets and liobilities.

The primary use of forward exchange and optior: contracts For sales and inventory purchases per the Group's hedging policy is to loyer hedges
over an 18-month period, with up te 100% coverage of the net unmatched exposure for the first six months preceding the farecast cash flows,
and coverage decreasing from & maximum of 94% to 26% between months 7 and 18, Thase forward fareign exchonge contracts are classified as
Level 2 dertvative financial instruments under 1IFRS 13, 'Fair Value Measurement’

The fellowing toble illustrates the hypothetical sensitivity of the Group’s reported profit before tax and other comprehensive income to o 10%
increase ond decrease in the value of each of these currencies relotive to pounds sterling ot the reporting date, assuming all other voriables
remain unchanged. The sensitivity rate of 10% is deemed to represent a reasenobiy pessibte change based on histaric exchenge rate volatility.
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22 FINANCIAL RISX MANAGEMENT - CONTINUED

The following ossumptions were made in calculating the sensitivity analysis:

¢ [xchonge rate fluctuations on currency derivatives that form part of an effective cash flow hedge relationship affect the cash flow hedge
reserve in equity and the fair volue of the hedging derivotives, with no impact on the consolidatad ircome statement

® Allhedge relationships are fully effective

Positive figures represent anincrease in profit before tax or in other comprehensive income.

Profit before tax Other comprehensive income
2023 2022 2023 we
£m £m £m £m
Sterling strengthens by 18% against:
U5 doliar 1.2 @3 5.8 48
Euro 18.6 176 (@.1) 8.2
Australion dollgr {@.3) {9.2) (e.5) 1.3
Sterling weakens bg_‘ie% ogoinst_:- o . o T S - o
US doltar (1.4) a3 (79 (4.8)
Euro {22.8) (176} e.2 {@.2)
Austratian doflar a3 a.z e.7 {1.3}

Tne above sensitivities are calculated with reference to a single moment in time ond ore subject to change due to a number of foctors including
fluctuating trode payoble, cash balunces and changes in the currency mix. In addition. each of the sensitivities is calculated in isclotion while, in
reality, foreign currencies do not meve independently. The sensitivity calculation has been refined during the year with prior year sensitivities

updated as app o iule.
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Notes to the Financial Statements — continued

23 FINANCIAL INSTRUMENTS

Accounting policies

See accounting policies os foliows:

Trade and other receivables - Note 16
Cash and cash equivalents — Note 17
Trade and other payables - Note 18
Leoses ~-Note 13

Borrowings - Note 19

Fingncial instruments by category

Derivative finoncial instruments - Note 24

The carrying amount of the Group's finantia| assets and financial labilities as at the balance sheet dote are as follows,

Fair value
through profit
Amortisad c;an: urlnﬂ’r:: Tost:‘i
As at 3 September 2023
Derivative financia! assets - 265 26.5
Cash and cash equivalents 363.3 - 353.3
Trade and other receivables’ 68.5 - 68.5
Derivative financial liobilities - {6.5) {6.5)
Lease ligbilities {329.9) - {329.2)
Trade and other poyobles? (578.5} - {578.5)
Berrowings (672.8) - (672.8)
o e (1158.5) 00 (11385)
Fair vohie
Amortised cost thmugho?rl:fsi; Total
£m £m £Em
As at 31 August 2022
Derivative finonciol assets - 68.4 884
Cash and cosh equivalents 3230 - 3230
Jrade and other reccivables’ 63.4 - 83.4
Derivative financial abilities - (32.6) (32.6)
Lease liabilities {382.1) - (3get)
Frade and other poyables? {882.9) - (88E.)
Borrowings e {675.9) - (475.9}
T o B (1.35@5) /8 (13167

1 Trade ana other recaivabies excludes prepayments and VAT receivables
2 Trade and other payables exciudes deferred revenue ond any amounts in relotion to taxation

Only derivative financiat instruments are currently held at foir value on the balance sheet ~ all are withinleve! 2 of the fair value hiararchy.
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23 FINANCIAL INSTRUMENTS - CONTINUED
Carrying amount versus fair value

Set out below i5 a comparison of the carrying omount and the fair value of financicl instruments that are corried in the financial stotements ata

value gther than fair volue. The tair volue of financicl assets and Fabilities are based on prices availoble from the market on which the instruments
are traded. Where market volues are not available, the fair values of financial assets and liagikties have been calculated by discounting expected
future cash flows at prevailing interest rotes. The fair values of cash and cash equivaients, trade receivables, and trade payables are assumed 1o

approximate to their book volues.

Carrying
Fair valus amaunt Fair vaiue
hierarchy £m £m
As at 3 September 2023
Term loan 2 {184.8) (248.7)
Convertible bond {484.4) (344.9)
Nordstrom loan 2 (2@.4) (28.2)
Total {669.6) {621.8)
Carrgiﬁg-
Far volue amount Fair value
hierarchy £m £m
As at 31 August 2022
Convertiole bond 1 (451} {3717}
Nordstrom loon 2  (228) {219)
Total (£73.0) {393.6)

Fair value hiergrehy is defined as:

* Level]fair volue meagsurements are derived from quoted market prices {(unadjusted) in active markets for identicat assets or lisbilities at the

balance sheet date. This teve! includes listed equity securities and debt instruments on public exchonges,

® Level 2 fair value measurements are derived from inputs other than quoted prices included within Level 1 that are observable for the asset or
liokility, either directiy (i.e. os prices) or indirectly {i.e. derived from prices). The fair value of financial instruments is determined by discounting

expected cash flows at prevailing interest rates;

# Level 3 fair value measurements are derived frem valuation technigues that include inputs for the asset or liability that are not basad on

observable market data {unobservable inputs),

Offsetting financial instruments
There are no financial assets and financial iabilities that are of fset in the Balance Sheet.
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Notes to the Consolidated Financial Statements - continued

24 DERIVATIVE FINANCIAL INSTRUMENTS

Accounting policy

The Group's policy is to mateh up to 100% of foreign currency transactions in the sume cur-éncy, taking inte acceount a proportion of sales
opproach. For capital expenditure, the Group's pelicy is to hedge pre-approved foreign currency expenditure. Where appropriate, the Group
uses financiat /nstruments in the form of forward foreign exchange contracts and options contracts to hedge the net unmatched exposure of
future highly probable forecast foreign currency cash flows.

These der vative financial instruments ore cesignoted as cash flow hedges, and are initially megsured at fai- vidue on the contract dote and then
measured ot fair value ot subseguent reporting dates. To qualify for hedge accounting, the Group documents, at the inception of the hedge, the
hedging risk management strategy, the relationship between the hedging mstrument and the hedged item or transaction, the nature of the risks
being hedged and on assessment of the effectiveness of the nedging relationship to ensure it is highly effective on on ongoing bosis

Changes in the fair value of derivative financigl instruments that are designated and effective as hedges of future cash flows are recognised
dirgctly in other comprehensive income and the ineffective portion is recognised immediately in the income statement. Where the hedged item
subsequently results in the recognition of o non-financial esset such asinventory or proper ty, plant end equipment, the omounts accumulated in
other comprehensive income are included in the initicl cost of the aaset, For oll other cash flow hedges, the gmounts accumulatedin other
comporehensive income gre recognised in the consolidated income statement when the hedged itemn or transaction affects the income stotemeant.

Where derivatives do not qualify for hedge accounting, ony changes in the fair value of the cerwative financial Instrument are recognisad in the

income statement as they arise.

The effects of hedge accounting on the Group's financial position and performance
The table below provides a breckdewn of the Group’s derivotives in cash flow hedges as well as derivotives not in o formal hedge accounting
relationship:

Az at 3 September 2023 As ot 31 August 2027 X
Assat Ligbility Asszet Lickilty I
Fair;ulun o Notionai Fair value Notional Fair value Notionol Fair value Noticnal
£m . Em Em £m £m £€m £m £m
Foreign currency ;
derivatives
Inventory hedges 7.2 165.7 1.2) 25.7 481 4550 {4.6) 8.2
Capex hedges 2.5 5.8 (0.9) 18.5 43 369 - -
Sales hedges 18.6 (341.8) {3.8) (53.9) 8.4 (152.8) (28 9) (511.3)

Derivatives not in

aformol hedging

relationship

Foreign currency 0.2 595 (@.6) 180.2 5.6 273.4 - -
derivatives

Total 265 (110.9) (65) 1705 684 6165  (326)  (5831)

During the financial period, the Group revised its hedging policy, reducing the per-od over which hedges are layered (prior to the reloted cash
fiows being hadged) from 36 months to 18 months. Any hadges held falling outside cf the revised policies were terminated during the period.
The net hedging gains and {osses held in other comprehensive income Inrelation to these was not material.

Thereis an economic relotionship between the hedged items and the hedging instruments os the terms of the foreign exchange contracts match
the terms o the expected highly probable forecast tronsactions (L.e.. not:onal amount and expected oayment date). The Group has established
ahedge ratio of :1for the hedging relationships as the undertying risk of the foreign exchange cortracts are identical to the hedged risk components.
Hedge effectivenessis determined at inception of the hedge relationship and tarough periodic prospective effectiveness assessments to ensure
that ar economic relationship exists between the hedgeditem and hedging instrument. Hedge ineffectiveness con arise from:

e Differances in the timung of the cash flows of the hedged items and the hedging instruments;
® The counterparties’ credit risk differently impacting the fair volue movemnents of the hedging instrument compared to the hedged items;
# Changes to the forecosted cash f.ows of hedged item.

The derivatives hove been fair valued at 3 September 2023 with reference to forward excharge rates and option pricing models that are quoted
in on gotive mar kat, with the resulting volue discounted back to present value,
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24 DERIVATIVE FINANCIAL INSTRUMENTS — CONTINUED

The toble below analyses the Group's derivative financial .nstruments into relevant maturity groupings based on the remaining period at the
balance sheet date to the contractual maturity date. The omounts disclesedin the table are the contractual undiscaunted cash flows.

Maturity Mars than

As at 3 Septemner 2023 1to 6 months 6 to 12 months and yaar
US doilars (highly probable forecast purchoses)
Noticnal amount {in £m) 66.6 109.3 39.8
Average GBP:USD contract rote 1.31 1.28 1.30
Euro {highty probable forecast sales)
National gmount (in £m) (BE.6) (97.9) (25.86}
Average GBPEUR contract rote 114 1.16 114
Austrolion dollors (highly probable forecast sales)
Notional omount (in £m) {23.7) {28.9) (15.7)
Average GBP:AUD contract rate 1.74 178 1.74
Other {highly probable forecest sales)
Notional amount (in £m) (50.6) (44.9) (22.8)
Average GBP: Other contract rate Various currencies

) T Motunty More than
As at 31 August 2022 1ta b manths 6 to 12 months one yeor
US dollars (highly probable forecast purchases)
Notionot amount (in £m) 4.8 115.8 2734
Average GBP:USD contract rate 1.31 1.29 138
Euro {highly probable forecast sales)
Notienal amount (in £m) {62.3) {674} (156.3)
Average GBPEUR contract rate 1.12 114 113
Australion dollars (highly probable forecost soles)
Notional omount {in £Em} (53.2) (46.5) (672}
Average GBP:AUD contract rate 182 1.83 1.87
Other {highly prebable forecast sales)
Notional amount (in £m) {68.3) (57.4) (1978)
Average GBP: Other controct rate Various currencies
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Notes to the Consolidated Financial Statements — continued

24 DERIVATIVE FINANCIAL INSTRUMENTS - CONTINUED

The impact of the hedgeditems on the Group's financial statements is as follows:

Changeinvalus

Change in value of hedging
of hedgeditem  instrument for Cumulative
for calculating calculating  impactoncash
hadge hedge flow hatge
insttectiveness ineffactiveness reserve
1September 2022 to 3 September 2023 £m £m £m
Hedges of foreign currencysales (30.5) 3es 14.8
Hedges of forelgn currencyinventory purchases 6538 {63.8) 45
Hedges of foreign currency purchases of property, plant and squipment 6.3 (6.3} 21

Change i1 volue Chengein value

of hedged item of hedging Cumulotive

far ealeulating inserument for impact on cash

hedge cakulating hedge flow hedge

meffectiveness  ineffactiveness reserve

Yaar ended 31 August 2022 £m £m £m
Hedges of foreign currency sales 259 (25.9) (17.4)
Hedges of foreign currency inventory purchases (44.9) 449 438
Hedges of foreign currency purchases of property, plont and equipment 6.3} 8.3 6.2

The following table prezents o reconciliation by risk cotegory of the cash flow hedge reserve and analysis of other comprehensive income in
relation to hedge accounting:

Fair value
movemeants
recogniasd in
ather
comprehensive Amounts
Cpsning income reclassified Clesing
1Smptambar 2022 to 3 Soptember 2023 £m Em £m £m Reclassification recognisedin
Hedges of fereign currency sales (17.4) 38.5 1.7 %8 Revenue
Hedges of foreign currency 436 (53.8) 14.7 4.5 Inventory
inventory purchases
Hedges of foreign currency 6.2 (6.3) 2.2 21 Preoperty, plant and
purchases of property, plant squipmeant
and equipment
Tax {6.2) 20 - (4.2}
26.2 (27.6) 18.8 17.2
Fair velue
movements
recogmsed in
other
comprehensive Amounts
Cpeng IncoMme reclossified Closing
Year ended 31 August 2022 Em £m £m £m Reclossification recogrsed »
Hedges of foreign currency sales 248 [25.9} {15.5) {174)  Reverue
Hedges of foreign currency {6 8) 449 55 436 Inventory
inventory purchases
Hedges of foreign currency purchases - 6.3 @1 6.2 Praperty, plantand
of property. plant and equipment equipment
Tax o i (2.9 3.3) - (6.2}
14.3 229 (10.1} 26.2
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25 SHARE-BASED PAYMENTS

Accounting policies

The Group issues equity-settled share-based payments to certain employees. whereby employees render servicesinexchange for shares or
rights over shares of the parent company.

The fair value of the cmpioyee services renderedis determined byreference to the foir value of the shares awarded or options granted, excluding
the impoet of any non-market vesting conditions. All share options are valued using an option-pricing medet. This fair value is charged to the ‘ncome
statement over the vesting period of the share-bosad payment scheme with a corresponding increase in equity, ellowing for an astimate of
shares that will eventually vest. The level of vesting is reviewed annually and the charge adjusted to reflect actual and estimoted levels of vesting.

Where a share-based payment scheme is modified during the vesting period, an addit:onal chorge is recognised over the remainder of that
vesting period to the extent that tha fair volue of the revised scheme ot the modificat:on date exceeds the fair vaiue of the original scheme ot
the modification date. Where the fair value of the revised scheme does not exceed the far value of the eriginal scheme, the Group continues
to recognise the charge required under the conditions of the original scheme.

The grant by the Company (ASOS Plc) of options over its equity instruments to the employees of subsidiary undertakings in the Group is treated
as a capital contribution. The fair value of emplogyes ssrvices received, measured by reference to the gront date fair value. isrecognised over the
vesting perlod as anincreocse to investment in subsidiary under takings, with o correspanding credit to equity.

The Group incurred a cost of £5.2m (2022: £0 6m) net of capitalised costs totaling £1 2m {2022 £0.2m) retated to shere-based poyments during
the financial period to 3 September 2023.

Save As You Earn {SAYE) scheme

Under the terms of the current SAYE scheme, the Board grants options to purchase ordinary shares in the Company to employees who enter
nto an HMRC-approved SAYE scheme for ¢ term of three years. Options are granted at up to a 20% discount to the market price of the shares
on the day preceding the dote of offer and ore normally exercisable for o period of six months ofter completion of the SAYE controct. These
option grants are settled on exercise through o transfer of shares from the Employee Benefit Trust.

Areconciliation of SAYE movements is shown below:

1September 2022 to 3 September 2023 1September 202110 31 August 2022
Waighted Waeighted
SBumber avergge Number average
of options exercise price of options exercise price
{no.of shares) {pence) (no. of shoras) {pence}
Qutstanding at beginning of period 287,37 1,933 216,419 3,326
Granted 1,497,390 2598 265,897 1,355
Lapsed (438,434) 1.209 {195,270} 2,698
Exercised - o - - -
Outstonding at end of period 1,345,993 350 287,037 1,933
Exercisable at end of period 4,323 94 843 5,028

The weighted average share price for options exercised over tha period was nil pence (2022: nil pence} The weighted averoge remaining
contractual fife of options outstanding at 3 September 2023 was 2.3 yeors (2022: 1,8 years).
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Notes to the Consolidated Financial Statements — continued

25 SHARE-BASED PAYMENTS - CONTINUED
The fair value of SAYE options granted during the current and prior periods was calculated using the Black-Scholes modgl, assuming the following
inputs:

1Septamier | September

2022 to 202110

3 Septemper 31 August

2023 2022

Share price (pence) 665 2546
Exercise price {pence)} 832 2,857
Expected volatility (9%} &3 72
Expected Jife (years) 241 31
Risk free rate (%) 33 26
Dividend yield - -
Weighted cveroge foir volue of options {pence) 298 1,35%

Ve otility hos been esumated by taking the histor.cal volatility in the Company’s share price over @ three-yeor period.

Share Incentive Plan (SIP)

Under the terms of the SIP, the Bourd granted free shares to every employes under on MMRC-approved SIP. Awards must be held in trust for
aperiod of gt least three years after grant date and become exercisable at this date These option gronts are settled on exercise througha
rranster of shores from the Link Trust. Only 2. 901 options remain outstanding ot the period end (2022: 3,317).

ASQOS Long-Term Incentive Scheme (ALTIS)

Under the terms of the ALTIS, certain Executive Diractors and membars of management may be granted conditional awards, the base value of
which is calculated os a fixed multiple of salary, and will only vest to the extent the related performance targets, as detailed in the Directors’
Remuneration Report onpage 84, are met. These aptions grants are settled on exercise through issue of new ordinary shares by the Company.

Cptions granted under the ALTIS are shown belaw.

1Septemiber 18eptember

202210 20210

3Septembar 31August

2023 2022

(no. of sharos) no. of shares)

Qutstanding at beginning of peried 790724 790562
Granted 1564478 461,460
Lapsed {510,869} {339.11@)
Exercised - (24,6413) (102,188)
Qutstanding end of pariod 1,820,720 790,724

The weighted average remaining contractual life of shars options outstanding ot 3 September 2023 was 1.8 years (2022 1.3 yeors). Details of
shares conditionally cliccated at 3 September 2023 are set out below:

Asat Asat

3 September 31 August

2023 2022

Bote of gromt ing_of shares) tno. of shares)
ALTIS19 - 223627
ALTIS ‘20 168,375 188,644
ALTIS 2% 298,158 378,453
ALTIS 22 S ) 1,370,185 -
Total 1,820,718 790,724
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25 SHARE-BASED PAYMENTS - CONTINUED

The fair value of oplions gronted during the current and prior periods under the ALTIS EPS performance conditions were calculated using the
Black-Schales model and the fair value of options gronted under the ALTIS TSR (Total Shareholder Return) performance conditions were

calculated using the Monte Carlo modet. Both sets of inputs are shown below:

1September 2022 to

3 September 2023 1September 2021 10 31 August 2022

N Gr;;jntil o Er:;r.’z“ Gront 1 GranL 2 Gront 3 Gront 4 Grant &
Share price {pence} 642 498 2,601 2,856 1373 860 657
Exercise price {pence) - - - - - - -
Expected volatility {%} 72.4% 69.8 72.8 879 66.3 749 60.2
Expected life {years) 2.9 2.4 29 27 25 24 2.2
Risk-free rate (%) 3.2 4.6 @5 13 16 2.2 2.8
Dividend yield - - - _ N _ =
Weighted average foir value of opticns for 642 486 2,601 2.856 1373 860 697
EPS performance condition (pence)
Weighted average fair value of options for 279 m 1,480 1179 78% 489 387

TSR performance conditien (pence)' 2

1 Inputs to the Monte Carla model for ol gronts from 2023 were as follews: share price of 642 pence, exercise price of nil, expected volotility of 57.0%, expected Ife

of 2.8 years, risk-free rate of 3.2% and dividend yield of nil

2 Inputs to the Monte Cario model for all grants from 2022 were os follows: share price of 2601 pence, exerc se price of nil, expacted volatil ty of 52.0%. expected

sfe of 3.0 years, risk-free rote of 0.6% and dividend yield of nil,

Volatitity has been estimoted by taking the historical volatility in the Company’s share price over a three-year period.

Restricted Stock Unit (RSU)

Similar te tha ALTIS schemes, certain Executive Directors and members of monagement may be granted conditionel awords, the base value of
which is calculated os o fixed multiple of salary, ond will only vest to the extent the members remain in empleyment to the end of the vesting

period. These options gronted are settled on exercise through issue of new ordinary shares by the Company.

Options granted under the RSU are shown below.

1Septamber 1September

2022 to 202te

JSeptember 31 August

2023 2022

(na. of shares) (na. of sheres)

Outstanding at beginning of pericd 114,294 1t.92¢

Granted 323,208 127,422
Lapsed {29,235) (17,883}
Exercised - (178,401) {7.185)

Outstanding end of pericd 229,866 114,294

The weighted average remairing contractual life of share options outstanding at 3 September 2023 was 0.4 years (2022: 0.7 yaars).
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Notes to the Consolidated Financial Statements — continued

25 SHARE-BASED PAYMENTS - CONTINUED
No performance condit'ons were included in the fair volue calculations. The fair value per option gronted during the period and the gssumptions
usad in the calculation as well as details of shares conditonaolly allocated are os follows:

Asat Ascl

Fair value of ASeptember 31August

options 023 1022

Dateof grant {pence} {mo, af shares} {no. of shares}
2604 2% 5222 - 3,832
14.81.22 2,270 - 100,836
300822 27 4,814 9623
19.81.23 761 184,296 -
3105.23 354 120,056 -
229,866 114,294

26 RELATED PARTY TRANSACTIONS

Transactions with key management personnel

Trere were no material transactions or balances between 1the Group and its key monagement personrel or their close family members during the
yeor to 31 August 2022 and the period from 1 September 2022 to 3 September 2023 other than remuneration disclosed in Note 7.
Tronsactions with ASOS.com Limited Employee Benefit Trust and Link Trust {the Trusts)

During the period, £nil(2022: £nil) was receved by the Trusts on exercise of employee share options

Transactions with other related parties

During the period, the Group mode purchgses of mventory, net of VAT, totalling £65.9m (2022, £76.9m) from Aktieselskabet of 5.5.2010.
a company which has a significant sharehcelding in tha Group At 3 September 2023, tha amount due to Aktieselskabet af 5.5.2010 was £6 8m
{2022: £8.8m) in addition to arelegse to the PAL in relation to rebotes of £0.1m (2027: £0.2m).
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27 NET DEBT RECONCILIATION

Greup nst debt comprises cash and cash equivalents less any borrowings drawn down at peried-end {including accrued interest), but excluding
outstanding lease liobilities.

Cashandcash

Lease ligbilities Borrowings equivalents Totol
£m £m Em £m

| Asat 1 September 2022 (380.1) (475.9) 3230 (5330)]
Cash flow movements 28.9 {(154.5) 216 (98.9)

i Cash flow excluding interest 22.4 {198.3) 321 (143.8) l

' Netinterest paid/received} 5.6 280 {4.5} 291

i Financing fees paid - 15.8 - _15.8
Non-cash movemnts L m ww 27 | wes

i Movement in lease liabilities 211 - - 211 l

i Foreign exchange impacts 7.6 - (1.8) 58 |

| Accrued interest (5.6} b2.4) 45 (43.5)
As at 3 September 2023 {329.9) {672.8) 353.3 {648.5)

i Net debt (excluding feases) - ) (3195},

. _ e e e e b

| Asat 1 September 2021 {228.9)  (463.2) 6627 | (1284))
Cash flow movements 317 57 {(348.7) i (393.3)

: Cash flow excluding interest 26.3 - (339.8) {313.5)

i Net interest poid/(received) 5.4 57 @9 ) 192
Nen-cash movemants Lo Weze ey e ¢ (leedy

| Movemant in legse liobilities {71.3) - - {71.3)

| Foreign exchange impacts (8.2) - a1 {6.)

| Aceruedinterest (5.4) (18.4} 8.9 (22.8)
As at 31 August 2022 {38@.1) (4759) 32309 (533.9)
Net dett {excluding leases) . R (152."9) f
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Notes to the Consolidated Financial Statements - continued

28 COMMITMENTS AND CONTINGENCIES

Capital commitments
Caopital expenditure carmmitted at the reporting date but not yet.incurredis as follows:

As ot Asat

A5eptamber 31August

2023 2022

£m £m

Fixtures and fittings 7.3 1915
Intangible assets 76.2 1845
1475 2060

Subsidiary audit exemptions
The following UK subsidiary under takings are exempt from the requirements of the Companies Act 2006 (the ‘Act’} relating to the audit of
individual accounts by wirtue of section 479A of the Act.

Name Company number Name Company number
ASOS Globat Limited 07817472 Covetique Limited 87491491
ASOS Marketploce Limited @7289272 Crooked Tongues Limited 26579850
ASQS Payments Heldings Limited 13337408 Eight Paws Projects Limited @799@751
ASOS Projects Limited RE218702 Moraington & Ce (No.t) Limited 88586761
ASOS Transaction Services Limited P8297488 Mornington & Co(No.2) Limited BB506877
ASOS Ventures Limited 29356548
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28 COMMITMENTS AND CONTINGENCIES - CONTINUED

Contingent liakilities

From time to time, the Group is subject to various legat proceedings and claims that arise in the ordinary cour se of business, which due to the
fost-growing ndture of the Group and its ecommerce base, may concern the Group’s brand and trading name or its product designs. All sucn
cases braught ogainst the Group are robustiy defended and o liagility is recorded only when it s probable that the case will resultina future
economic outflow which can be reliably measured.

The Group is currently party to legal proceedings In overseas territories. These proceedings are in their very early stages and the Groupis
rabustly defending them. Given the early stages, the Group cannot moke any assessment of the likelincod nor quantum of any cutcome. No
provision has therefore been recognised on the Group's balance sheet.

The Groupis currently party to a voluntary disclosure made to an overseas tax authority in relation to potentially overciaimed VAT. Supptiers to
the Group have historically charged VAT an services which should possibly hove been charged without VAT. If it is concluded that VAT should sot
have been charged, ASOS will be raquirad to either repoy circa £90m to the related tax authority and reclaim said amounts from the supplers
or reach mult-party, non-cash agreements between the tax authority, the suppliers and ASOS. At this time it is uncleor whether VAT should

or should not have bean charged, with facts supporting beth views. The correct position will ultimately be determined by the relevant tox
authorities, and as a result the Group considars there to be only a possible risk thot a pagment will be required. The Group is actively working
with the suppliers and tax authorities to canclude and notes thot in either scenario the tax authority concerned has not suffered oloss of tox
revenue as amounts claimed by ASOS have been matched by payments made by suppliers.

29 POST BALANCE SHEET EVENTS

After the balance sheet, date, on 6 October 2023, the Board approved the commencement of a process to either sell or mothbal the Lichfield
futfilment centre. following completion of the outomation project inlote FY24. At the year-end, the site wasin use and will remain as such until
the automation work completes.

At the year-end, assets held in relation to Lichfield totalled circa £110m, os weli os lease liabilities of cirea £30m. Costs to compiete the autamation
are estimated at £45m. As a result of the decision, animparment of the existing assets is likely to be required. which together with committed
tuture automation spend, will be recognised directly within odministrative expenses, end outside adjusted profit. Anyimpairments are ultimately
dependent on future decisicns regarding the site, which include recommissioning the site, lecving vacant, or securing the sale of the related
equipment and assigning the leose.
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Company balance sheet

As at 3 September 2023

3 September 3T August
2023 2022

Note £m £m

Non-current assets
investments in subsidiaries

Amounts due from subsidiary under takings

Current ggsets

Amounts due from subsidiary undertakings

Currant liabilities

Current payable to subsidiary under taking

Non-current liabilities

Non-current payabie to subsidiary undertaking

Net gssets

Equity

Called up share capital
Share premium
Canvertible bond reserve

Retained earnings

Total equity

2 65.9 595
3 836.5 7425
902.4 8029

3 14 1110
4 {1.4) {111.8)
4 (467.3) (450.9)
) T © 4381 3511
5 4.2 35
5 3226 2457
58.9 53.8

6 49.4 431
£351 3511

The ioss after tox for the financial period was £0.1m {2022: loss of £3.5m), Notes 1to 7 are on integral part of the financiol stotements.

The finoncial statements of ASOS Plc, company number 4006623, on poges 160 to 165, were approved by the Board of Directors and authorlsed
for issue on 31 October 2023 and were signed on its behaif by:

José Antonio Ramos Calomonte
Chief Executive Officer

180

ASCSPLC @ ANNUAL REFORT AND ACCOUNTS 2023



Company Statement of Changes in Equity

For the financial period from 1September 2022 to 3 September 2023

Retoined

Called up share Convertible
capital  Share premium bond reserve ecrnings Totat
£m Em £m £m Em
As ot 1 September 2022 35 2457 588 431 3511
Lass for the period and total comprehensive loss - - - @ {81)
Shaore issue a7 76.9 - - 778
Share-based payments contribution - = - 6.4 6.4
Adjustment - - o1 - a1
Asat 3September 2023 T a2 3226 589 494 4351
Asat 1 September 2821 35 2457 588 458 3538
Loss for the year and total comprehensive loss - - - (35) (35)
Share-based payments contribution - - - es 88
As ot 31 August 2022 o 35 245.7 588 431 3511
Retained eornings includes the share-based poyments reserve.
161
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Notes to the Company Financial Statements
For the financial period from1September 2022 to 3 September 2023

1 BASIS OF PREPARATION

The parent company's financial staterrents are preporad in accordance with Urited Kingdom Generally, Accepted Accounting Practice {United
Kingdom Accounting Standards and applicable law), including Financial Reporting Standard 101 Reduced Disclosure framework (FRS 107} and the
Companies Act 2006 as opplicable to companies using FRS ¥01. FRS 101 sets out a reduced disclosure framework for o ‘qualifying entity’ os defined
in the Standard. which addresses the financial reporting requirements and disclosure exemptiens in the individual financial statements of quatifying
entitias that otherwise apply the recognition measurement and disclosure requirements of UK-adopted international aceounting standords.

The Company transitioned to FRS 101 during the financia period to 3 September 2023. FRS 101 sets out amendments to IFRS as adopted by the UK
that are necessary te achigve compliance with the Companies Act and related reguiations. These amendments hod ne impact on the stotement
af comprehensive income, balance sheet or statement of changes in equity for the Company for the period of transition.

The financict pericd represants the financiat period 1September 2022 to 3 September 2023 (pricr financial period 1 September 2021te 31 August 20232).

The disclosure exemptions adopted by the Company in occordance with FRS 101 are as follows:
#® Therequirements of IAS 7 to present o cash flow stotement

*  The reguirements of paragrapn 17 of 1IAS 24 ‘Related Party Transactions’ to disclose :nformation related to key monagement personnel. and
the requirements of IAS 24 to disclose related porty transactions between two or more members of a group for wholly owned subsidiaries

® The requirements of poragraphs 30 and 310f IAS 8 to disclose information assessing the possibie impact of new standards issued but which
are not yet effactive
The requirements of IFRS 7 ond IFRS 13 far disclosure of financial instruments and fair values
The requirements of IFRS 2, to disclose information reloted to share-based payment arrangements
The requirements of IAS 1to present comparative information in respect of certain assets and the disclosure infor mation related to copital
management,
The financ'al statements are presentad in pound sterling, rounded to the nearest milionunless ctherwise stated. They have been prepared an the
going conce n basis under the histerical cost convention.

The Directors hove token advantoge of the exemption ovallable under Section 408 of the Componies Act 2006 ond not presented an income
statement nor a statement of conprehensive ircome for the Compony alone.

Amendments to published standaerds

The Company hos considered the following omendments to pubhshed standards that are effective for the Company for the financial period
peginning 1 September 2022 and concluded that they are either not relevant to the Company or that they do not have o significant impact on the
Compony’s finoncial statements other than disclosures.

& Onerous Contracts ~ Cost of Fulfilling o Contract (Amendments to 1A5 37)

®  Annual Improvements to IFRS Standards 2018-2020

® Property, Plant and Equinment: Proceeds before Intended Use {Amendments to (AS 16)
#® Raference to the Conceptual Framewsrk (Amendments to IFRS 3)

Tha following standards and revisions will be effectve for future periods:

® IFRS17 ‘Insurance Contracts'

* Amendments toIAS 1 Presentation of Financial Statements’ and IFRS Practice Statement 2 'Making Materiality Judgements’ on the disclosure
of accounting policies

Amendments to |AS 1'Presentotion of Financial Statements’ on the classification of ligbilities as current or nen-current
AmendmentstolAS1°'Presentation of Financia! Statements’ on non-current labiities with covenants

Amendments to lAS 8 ‘Accounting Policies, Changes in Accounting Estimotes and Errers’ on the definition of accounting estimates
Amendments to lAS 12 Income Taxes’ on Deferred Tax Related to Assets and Liabilities Arising from a Single Transqction

Amendments 1o IFRS 16 'Leases on Lease Liobility in 0 Sole ond Legsebock

Arnendments to IFRS 10 ‘Consolidated Financiol Statements” and 1AS 28 ‘Investmentsin Associgtes and Joint Ventures’ on the sale or
contrbution of assets betwesn aninvestor and its associate or joint venture

® » ¢ & & @

The Company has considered the impact of the remaining above standards and revisions and have concluded that they will not have o significant
impact on the Company's financial statemants.

Significant accounting judgements ond estimates

The preparction of the Company's financial stotements requires the use of judgements, estimates and assumptiensin opplyng the Company's
daccounting policies to determine the ~eported amounts of assets, Labil ties, ncome ond expenses.

£stimotes and judgements are continually reviewed and cre based on historical experience and other factors, including expectations of future
events that are believed to be reasonatsle under the current circumstances. Actual results may differ fram these estimates. Any revisions to
accounting estimates are appl ed prospectively, Nene of the estimotes and judgements used in preparation of the Company accounts are
considered significant,
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2 [NVESTMENTS IN SUBSIDIARIES

Accounting policy

investments in subsidiaries are ctrried at cost less any impcoirment loss in the financial statements of the Company At eachreporting period, the
Company ossesses the carrying amounts ofits investments to determine whether there is anyindication of impairment. Where such an indication
exists. the Company makes an estimate of the recoverable amount. If the racoverabie amount of the investment is less than its carrying amount,
the investment is written down £a1ts recovarable ameount. Any impairment Joss is immediately recognised in the income statement.

Inaccordance w'th IFRS 2, ASOS.com Limited (o subsidiary of the Company) is required to recognise share-based payment arrangements
involving equity instruments where ASOS.com Limited hos remuner ated those providing services to the entity in this way. ASOS Plc makes
contributions to ASGS.com Limited equol Lo the chorge for the share-based payment orrangement wh chis reflected as anincrease in ASOS Ple's
capitat contribution to ASOS.com Limited, For the period fram 1 September 2022 to 3 September 2023, ASOS com Limited recognised a charge
of E6.4m (2022: £0.8m) inrespect of share-kosed payment arrangements. Accordingly, this is inciuded within investment additions within the
table below.

1Septamber
2022 Year to
to 3 September 31 August
2023 2022
£m £m
At the beginning of the period 59.5 587
Additions - 6.4 2.8
At the end of the period 65.9 595

An impoeirment test over the investment in subsidiaries was per formed ot the period-end, with no impairments identified. Where value-in-use
caleulotions have been used to estimate the recoverable amounts of the investments, sensAivity analysis has been performed. The analysis
indicatee that there is sifficient hendroom such that a reasonably possible change te key ossumptions would not result inany impairmant in any
of the Company'sinvestments in sybsidiaries.

3 AMOUNTS DUE FROM SUBSIDIARY UNDERTAKINGS

Accounting policy

Amounts due from subsidiary undertakings are initially recognised at fair value and are subsequently measured ot omortised cost using the
effective interest rate methed lesg ony provision for impairment.

As at Asat

3 September 31 August

2023 2022

£m £m

Current 1.4 me
Non-current 8365 FLvRS
8379 8535

included within non-current receivables are interest-bearing amounts of £493.8m (2022: E493.8m). The remainder s non-interest bearing. All
amounts are repayabie on demand, Curreant receivables hgs reduced in the period us aresult of amounts due to and due from subsidiary
undertakings being net-settled.

Receivable balances with Group companies are reviewed for potential impairment based on the abitity of the counterparty tomeet its
obligations. This is assessed by corsidering the net asset position of the entity and whether amounts owed to the Company ore covered. No
impairment losses were recognised in the financial period.

ASOSPLC @ ANNUALREPORT AND ACCOUNTS 2023 163



(STRATEGIC I!EFORT) QGOVERNANCE REPORT ) FINANCIAL STATCMENTS

Notes to the Company Financial Statements - continved

4 AMOUNTS DUE TO SUBSIDIARY UNDERTAKINGS

Accounting policy
Amounts due to subsidiary undertakings are recognised initially ot fair value. and subsequently at omor tised cost using the effective interest
rote method.

Asat Asat

3 September 31August

2023 2022

Em £m

Current 14 111.8
Non-current 487.3 4509
468.7 5619

Current ameunts due to subsidiary undertakings have reduced in the period as a result of amounts due to and due from subsidiary
undertckings being net-settled. Non-current amounts due to subsidiary under takings relate ta a term loan with Cornwall {Jersey) Limited
relating 10 the convertible bond due in 2026. The terms of the loar mirror those of the conver tible bond which are described in Note 19

of the Group financial statements.

5§ CALLED UP SHARE CAPITAL AND SHARE PREMIUM

Accounting policy
Ordinary shares are classified 0s equity instruments. incremental costs directly cttributable to the issue of new ordinary shares or options are
shown in equity as a deduction. net of tax, from the proceeds.

Asat As at Asat Asat
3 Septembor JMAvgust 3 September 31August
2023 2022 2023 2022
Number of Number of
ordinaryahares  ordinary shares £m £m
Called up share capitai
Allotted, issued and fully paid ordinary shares of 3.5p 119.236.85¢ 99940.235 4,2 35
Share premium account
Share premium 3228 2457
The movernents in the called up share capitot and share premium are as follows:
Number of Shars egpitot Share premium
ordinary shores £m £m
Asat 1 September 2022 99,940,235 35 2657
Allottedint respect of share option schemes 202,814 - -
New shares issued 19.293 81 e7 76.9
As at 3 September 2023 119,236,850 4.2 3228
As at 1 September 2021 99,837.036 35 2457
Allottedin respect of share option schemes 103,139 - -
As at 31 August 2022 99,940,235 35 2457

in May 2023. the Company completed a placing of new ordinary shares. raising gross proceeds of £75.0m in support of the Group's Driving
Chonge agenda. A totol of 17.938.292 new ordinary shores were ploced at on issue price of 4181 pence per share. At the same time, the Company
completeda retoil offer of 1,155,508 new ordinary shares at an issue price of 418.1pence per share, roising gross proceeds of £4.8m. Share issue
fees totaling £2.2m were incurred,
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& RETAINED EARNINGS

1September

2022 Year to

to 3 Septembar 31 August

2023 2027

Em £m

Asat 1 September 2822 and | September 2821 43.1 458
Lass for the financial period and total comprehensive loss (@1} (35}
Share-based poyments contribution ) 6.4 28
As at 3 September 2823 and 31 August 2022 49.4 431

7 CONTINGENT LIABILITIES AND GUARANTEES

Contingent liabilities
Refer to Note 28 of the Group financial statements

Guarantees

Via the statutery audit exemotions as disclosed on page 158, ASOS Plc will guarontee all outstonding liabilities that the relevant subsidiaries
ore subject to as at the financial year ended 3 September 2023 in accordance with section 479C of the Act. as amended by the Companies
ond Limited Liability Partnerships {Accounts and Audit Exemptions and Chenge of Accounting F-amework) Regulations 2012
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Related Undertakings of the ASOS Group

In accordance with section 409 of the Companies Act 2006 ond Schedule 4 of The Large and Medium-sized Companies and Groups
{Accounts ond Reports) Regulations 2008, a full list of related unaertakings, registered office address and the percentage of share closs
owned as ot 3 September 2023 are disclosed below. Allshares held are ardnory shares unless otherwise stated.

Proportion of

Country of ordinary shores
Nams of company incerparation held Holding Nature of business
ASOS Intermediote Holdings Limited UK 190% Direct Holding company
Morningten & Co (No. 1) Limited UK 100% Direct Vehicle for implementation of ALTIP
Mornington & Co (No. 2} Limited UK 18@% Direct Vehicle for implementation of ALTIP
ASOS.com Limited"? Uk 180% Indirect Internet retafler
Crooked Tongues Limited UK 95% Indirect Internet retailer
Covetique Limited UK 100% indirect Discontinued internet marketplace
ASOS Marketplace Limitea UK 100% Indirect internet marketplace
ASOS Global Limited LK 100% Indirect Helding company
Eight Pow Projects Limited UK 190% Indirect Brand monagement company
ASOS US, Inc us “00% Indirect Employer of marketing staff based
inthe US
AS0S Germony GrmbH Germany 100% indirect Employer of supply chain staff
based in Germany
AS0S France SAS France 190% Indirect Non-trading company
ASOS Transaction Services France SAS France 190% Indirect Payment processing company
ASQOS Australia Pty Limited Australia 180% Indirsct Non-trading company
ASOS Canada Services Limited Conada 0% Indirect Non-trading company
ASOS Tronsoction Services | imited UK 18a% indirect Holding company
ASOS Transaction Services Australio Pty Limited Austraiia 188% Indirect Payment processing company
ASOS US Sales, LLC us 108% indirect Payment processing company
ASQS Projects Limited® UK 108% Indirect Holding company
ASOS Ventures Limited UK 12a% Indirect Non-troding company
ASQS (Shanghai) Commerce Co. Limited China 180% indirect Discantinuedinternet retailer
ASOS Payments UK Limited UK 100% Indirect Payment processing company
ASOS Payments Europe B.V. Netherlands  189% Indirect Payment processing company
ASOS Payments Holdings Limited UK 100% indirect Holding company
Cornwall (Jersey) Limited Jersey ‘@0% indirect Vehicle for issue of convertible bond
AS0S Holdings Limited UK 90% Indirect Brand management company

1 ASCS.com Limited has a 7.2% interest in Needte and Thread Design Holdings Limited.
2 ASOS.com Limited additionally hos a branch registered in the Netheriands
3 ASOSProjects timited has a 2 9% interest in Action Artificiat intelligence L imited

All UK incorporated entities share the same registered office as ASOS Ple and non-UK entities’ registered offices are detated below:

Entity Registered oftice

ASOS5USInc 12 Timber Creek Lane, Newark, DE 18711, US

ASOS Germany GmbH Ander Anholter Bahn 8, 14978 Grossbeeren, Germany
ASQS France SAS TMF France SAS, 3-5 Rue Saint Geerges, 75809 Paris, France

ASQOS Transaction Services France SAS
ASOS Austrolia Pty L imited

ASQS Canada Services Limited
ASOS Tronsaction Services Australio Pty Limited

TMF France SAS, 3-5 Rue Saint Geerges, 75009 Paris, France
Compaony Matters Pty Limited, Level 12, 68@ George Street, Sydney NSW 2000,
Australia

777 Dunsmuir Street, Suite 1708, Voncouver, BC V7Y 1K4, Canado

c/b Company Matters Pty Limited, Tower 4, 727 Colling Street, Docklands, VIC
308, Australia

ASOS US Soles LLC 12 Timber Creek Lane, Newark, DE 19711, US
ASOS (Shanghai} Commerce Co. Limited Unit 5@6A Level 5, No. 2911 North Zhongshan Road, Putuc District, Shanghai, PRC.
ASOS Payments Europe B.Y. Luna Arena, Herikerbergweg 238, 1191 CM Amsterdam.

166

ASOSPLC ® ANNUAL REFORTAND ACCOUNTS 2023



Alternative Performance Measures (APMs)

The Group uses the below non-iFRS performance measures to allow shareholders to better understand underlying financial performence and
pasitian. These should not be seen as substitutes for tFRS measures of per formance and may not cllow a direct comparison to other companies.

Parfarmonce  ClosestIFRS
megsure megours Definition How ASOS usesthis maasure
Revenue None ASOS calculates constant currency  This measure is presented as a means of eliminating the effects of
growth at (CCY) growth by odjusting the exchange rate fluctuations on the period-on-period reported results.
constant current year reported revenue T C RN
. tSeptember
currency number for the impact of year-on- 2022 Year to
year changes in the hedge rate on to 3 Septambor 3 August
hedged sal g o t 2023 2022 Growth
eage Saies am year-on-year SpQ £m Em 9,
rate movements on unhedged sales. - -
The current period also adfusts for Adjusted revenue 4480 3,8597 {(111%
the impact of the three additicnal Impact of toreign 1016 - -
trading doysin FY23. This provides  exchange tronsiation,
revenue growth on a like-for-like Jobber income
basis vs. last yeuor, giving users of excluded from
the accounts a better view of adjusted profit. ond
underlying sales performance that  LFL financial periods
is not impacted by exchange rote Excluding Russia - 76.8 -
fluctuotions. e e e
Group revenue 3,5495 38365 {19)%
1 Adjustedrevenue, stoted on o constont currency basis, exciuding Russ ¢ from
HiFY22, and removing the impact of the 3 extro trading days in FYZ3.
Yearto Year to
31 August 2022 31A0gust 2021 Growth
£m £im %
Revenue at constant 3.8727 38105 2%
currency
impact of foreign (36.2) - -
exchange translation
Group revenue 39365 39105 1%
Retaiisales  Revenue Internat sales recorded net of an Ameasure of the Group's trading performance focusing on the sale of
appropricte deduction for octual products to end customers. Used by management to monitor overch
and expected returns, relevant performance across markets, and the basis of key internal KPIs such
vouchers, disceunts and sales taxes. qs ABV.
Retail sales exclude income from Areconciliotion of this measure is included in Note 4.
delivery receipt paymants,
marketing services, commissionon
partner-fulfiled sales and revenue
fromwhoiesale sales.
Adjusted Revenue Revenue exciuding the impact A meaosure of the Group's revenue and gross profitability, excluding
revenue of adjusting items. the impact of any adjusting items.
' . Reconciliation is shown below:
Adjusted None Gross profit divided by revenue

and excluding the impact of

1 September

gross mergin 2022 Yeor to
adjusting items. to3 Septembar 31 August
2023 3022
£m £in
Revenue 3.5485 3,8365
Adjusting items {11.5} -
Adjustedrevenue 3,538.0 39365
Gross profit 1.459.@ 1,7175
Adjusting items 104.4 -
Adjusted gross profit 15634 17175
Gross margin % 41.1% 436%
Adjusted grass margin% £46.2% 436%
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Alternative Performance Measures {(APMs) — continued

Pertormance Closest IFRS
meaasure measure Dafinition How ASOS uses this maasure
Adjusted Operating Profit before tax, interest, and any A measure of the Group's underlying profitability for the period, excluding
EBIT (loss)/prefit  odjusting items excluded from the impact of any tronsactrons outside of the ordinary course of business
adjusted profit before tax(see below).  andnot considered to be part of ASOS' usual cost base. Used by
management to monitor the performance of the business each month.
Adjusted (Loss)/profit Adjusted (loss)/profit before tax 1Septem3;£ .
(loss)Mprofit  before tox  excludes items recognised in o3 Sept,;ber 31 Af,;?;:
before tax reported profit or loss before tax 2023 2022
which, if included, could distort £m £m
comparability between periods. Operatingloss (248.5) (9.8}
in determining which items to o L
exclude, the Group considers items AdeSt(lﬁg Ite:;l]‘ls excluding finance 2196 53.9
which are significant either by virtue costsNoted) - — R
of their size and/or nature, or that Adjusted EBIT (29.0) 441
ore nen-recurring.
Net finance costs (Note 8) (48.2) (22.1)
Add back adjusting finance costs 6.9 -
(Nate 3)
Adjusted (loss)/profit before tax (79.3) 220
Group revenue 3.549.5 39365
Adjusting items (11.5) -
Adjusted Group revenue 36388 39365
Adjusted EBIT margin (2.8)% 11%
Details of adjusting items are included within Note 3.
Adjusted Nodirect Adjusted EBIT above, adjusted for EBITDA s used to review the Grouo’s profit generation and the
EBITDA equivalent  deprecigtion, amaortisation cnd sustainability of cngoing capital reinvestment and finance costs.

168

impairments

1Septamber
2022 Year to
to 3 Septamber 31 August
2023 2022
Em £m
Adjusted EBIT {abave) (29.9) 441
Add back depreciation and 1728 149.8
amortisation (per cash flow}
Add back impairment {per cosh flow) 321 19.2
Less depreciation and amortisation {19.6) (10.7)
excluded fraom adjusted profit’
Less impairment exciuded from (31.5) {18.5}
adjusted profit?
Adjusted EBITDA 1264.5 1839

1 Comprises £18.3m within property mitiatives, and £1.3m within the commercial

operating model change

2 Comprises £28 6m within property initiatives, and £2.9m within strategic

initiatives
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Performance  Closest IFRS
naasure measure Definition How ASOS uses thiz measure
Net cash/  Nodirect Cash and cash equivalents lessthe A measure of the Group’s liquidity.
ivalent ing value of b f
(debt) squiva E:fr:ll—tiljir?gvaccrued ?nrtreo::giiruwn Information isincluded in Note 27. A reconciliation is included below:
down at period-end, but excluding Asat Asat
outstanding lease liahilities. 3 Septambar 31 August
2023 2022
£m £Em
Cash and cash equivalents 363.3 3238
Borrowings 1672.8) {475.9)
Lease liabilities (329.9) (388.1}
Net borrowings (648.5) {6338)
Add back lease liabilities 3290 3881
Group net debt {319.5) [152.9}
Free¢cash  Nodirect Free cash flow s net cash generated A measure of the cash generated by the Group outside cash flows
flow equivalent  from operating activities. iess relating to M&A and financing transactions, which allows management.
payments ta acquire intongible to better assess the cash being generated by the business.
and tangible assets, payment I . .
of the principal portion of lease A I'ECCInCI|-IC|H0r‘I to the Group cash flow is shown below:
liabilities and net finance expenses. 1Saptembar
2022 +0 Yeor to
3 September 31 August
2023 022
£m £m
Cash generated from/(used in) 16.4 {120.4)
operctions {per cash fiow)
Purchase of tangibie and intongible (177.9) (182.9)
assets
Repayment of principal portion of (22.4) {26.3)
lease liabilities
Net interest poid (291} {10.2)
Free cash flow {213.9} (339.8)
Adjusted No direct Free cash flow, excluding the cash
free cash equivalent  flow impact of adjusting items within
flow operating cash flows. This metric Cash flow impoct of adjusting items 53.4 18.2
would also exclude_the n:npact Refinancing fees (in financing (30.9)
from any M&A or financing
f . cash flows)
tronsactions carried out by the
Group. A performance measure Adjusted free cash flow (198.4) {321.6)
for the FY2Z3 annual bonus.
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Parformance  Closest iFRS

measure measure Dafinition How ASCS uses this measure
Adsted Diluted EPS  Diluted EPS measure used for ATLIS A measure of the Group’s diluted EPS andis used as the basis for
diluted EPS awards, assessed using adjusted assessing the outturn of the Group’s ALTIS scheme targets.

{loss)/profit after tax, and with the

convertiole bond treated as dilutive. A reconciliation of the Group dilutea EPS is shown befow:

15eptember
2022

Year to

to 3 Seprembaer 31 August

2023 2022

£m £m

Adjusted profit after tox {562.9} 16.7

Add back P&L impact of convertible 104 7.6
bond {net of tax)

Adjusted profit after tax for diluted {42.5) 243
EPS calculatien

Shares (k) 104,729 99,940

Convertible bond shares (k) o 6,277 6.277

Shores for difuted EPS calculation 111,006 186,217

Adjusted diluted EPS (38.3)p 229p
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Shareholder Information

Share dealing enquiries

tink Group - Share Deoling
Central Square

29 Wellington Street
Leeds

L3400

0371664 0445 (Calls are charged at the standard geographic rate
and will vary by pravider)

Qutside UK +&4& (D) 371 664 0445 [Calis cutside the United Kingdom
are charged at the applicable international rate)

Lines are opan Monday - Friday Bam ~ 4:30pm

Email’ infe@linksharedeti.com

Donote your shares ta charity

If you have only a smak nurmber of shares which are uneconomicol
te sell you may wish to donote them to charity free of charge
through ShareGift (Registered Charity 10528686).

Find out more ot www.sharegift.org.uk or by telephoning
0207930 3737

Share fraud warning

Shoare fraudinciudes scoms where investors are called out of the blue
and offered shares that often turn out to be wor thless or non-existent,
or aninflated price for shares they own. These calls come from
fraudsters operating in ‘boiler rooms’ that are mostly based gbroad.

While high profits are promised, those who buy or sell sheres in this
way usually lose their money.

The Financial Conduct Authority (FCA) has found most share froud
victims are experienced investors who lose an average of £20,000,
with ground £200m lost in the UK each year.

Protect yourself
if you are of fered unsolicited investment advice, discounted shares,
apremium price for shares you own, or free company or research
reports, you should take thase steps before handing over any money:
® Get the nome of the person and orgenisation contacting you.
® Check the Financial Services Register at http://www.fea.orguk
toensure they are cuthorised.
Use the details on the FCA Register to contact the firm.
Calt the FCA Consumer Helpline on 0800 11 8768 if there are no
contact details on the Register or you are told they are aut of date.
® Search our list of unouthorised firms and individuals to aveid deing
business with.

Remember: if it sounds too good to be trus, it probablyis!

If you use on unauthorised firm to buy or sell shares or other investments,
you will not hove access to the Financial Ombudsman Service or
financial Services Compensaticn Scheme (FSCS) if things gu wrong.

Report a scam

f you are approached about ashare scam you shoud tell the FCA
using the share fraud reporting form at http.//www.fca.org.uk/scams,
where you con find out about the latest investment scams. You can
also call the Consumer Helpiine on 0800 1116788.

If you have ciready paid money to share fraudsters you should centact
Action Fraud on 0300 123 2040.

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023



Designed and produced by Salterboxter
salterbaxter.com

Printed by Park Communications on FSC* certified poper.

Park works ta the EMAS certification and its Environmental
Managemeant System is certified te 150 14001,

100% of the inks used ore vegetable oil based, 95% of press
chemicols are recycled for further use and, on averoge,
99% of any waste associgted with this production will be recycled.

This decument is printed on Galerie Satin, a paper cantaining

15% recycled fibre ond 85% virgin fibre scurced from well manuged,
responsible, FSC® certified forests. The pulp used in this praduct

is bleached using an elemental chlorine free (ECF} process.

-
MIX
Pap];:h-orn
FSC responsible sources




ASOS Pic

Greater London House
Hompstead Road
London

NW17F8

United Kingdom

Tel: +44 {0)20 7756 1000

Company information

Registered in England 4006623
VAT number: 768 6225 77



