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Strateglc report
for the year ended 30 December 2021

" The directors present thelr report and the audited financial statements for the company for the year ended 30
December 2021. ,

Prlncipal activities and review of business
The Company acts as a holding company for its subsidiaries Company's lending subsidiary JBR Capital
Limited (JBR Capital) commenced operations at the end of 2014. :

JBR Capital Limited finances individuals and corporations seeking to purchase premium and classic cars.
The funding is provided through hire purchase and lease purchase arrangements. .

Other members of the JBR Auto Holdings Limited Group (“JBR”") provide flnance (JBR Auto Finance
_Limited) and administrative services (JBR Auto Serwces Limited) to JBR Capltal lelted to support its
lending activity.

Summary of performance
: _lntroductlon

JBR Capital is the leading provider of financing for high-end vehicles in UK. 2021 was a transformative

year for JBR Capital. We want to build a sustainable business for the long term and begun implementing

- our strategic plan in earnest last year. We began originations in March, after.negotiating a funding line
with JPM and Citi in February. We ended the year with record originations, and ahead of our target. We
were able to stem the drop in Loan Book in May 2021 to.end the year with nearly £200M in loan book. We

- reengineered our processes to consistently improve our service levels. We re-vamped the Management
Team, and transformed the company by focusing on every element of the ESG program including (1)
implementation of a comprehensive carbon offsetting program (2) bottoms up definition of our values,

) purpose and vision (3) implementation of a colleague engagement program and (4) begun a social
service program with charities selected by our colleagues and (5) implemented a program to educate and
assist our colleagues on mental wellness challenges as a result of the pandemlc and working from home.

Besides, we have developed a Strateglc Plan for the next 3 years whlch will allow us to onglnate over -
£500 million in new loans by 2024, generate a loan book balance of 6ver £750 million by the end of 2024
and create tremendous operating leverage to elgmf cantly improve our ROA and ROE.

- QOrigination .

During 2021 JBR orlglnated £158.3m of Ioans (2020 £28. 8m) We continued to.generate record levels of
proposals and ended the year with a normalised run rate of £20m of originations per month

The loan book as ofv30 December 2021 was £198.5m (2020: £1 67.3m).
Financials

The table below indicates the JBRAgroth'e operational p‘erfor'mance:‘

2021 2020 Increase

A : : o £000 . £000 - %
. Interest and fees - ' 12,602 - 16,486 (23.5%)

_ Interest paid to external funders _ : o (3,334)  (4,537) . (26.5%)
Other operating income ' o .22 . 325 (93.2%)
~_Sales and administration expenses : (8,446) (10,368) = (18.5%)
Operational profit before shareholider interest T - 844 1,906. . (55.7%)
Interest on shareholder funding . . (1,003) (1,011) = (0.8%)

Profit (loss) before taxation - ' (159) © 895 - n/a
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The reduction in revenues reflects a declining loan book from 2020 as lending ceased from April 2020 to
March 2021. The average loan book generating interest income was lower in 2021 at £166.5m (2020:
£211.7m) by 21%, and due to the settiement and termination of several high-risk accounts our lnterest
and fees dropped by 23.5%.

JBR has prowded £0. 3m (2020 £3.0m) against potentlal credit losses. The decrease reﬂects the strength
of the loan book and enhanced collection policies and monitoring procedures. Adverse conditions
regarding recoveries from vehicle re-sales as well as specific provisions against borrowers experiencing
financial difficulty in the light of economic circumstances were evident in the prior year’s figure. -

Operating expenses have reduced primarily due to the decrease in provisions against credit losses which
has been offset by the increase in salaries due to increased headcount as onglnatlons continued to grow
throughout the year. :

Operation.
JBR’s operations are driven throogh integrated end to end IT systems.

" Asat 31 December 2021, JBR Auto Servnces Limited had 67 (2020: 42) fuII tlme employees providing -
. admmustrative services to the company. ’

Post balance sheet events

On 18 January 2022, JBR Capital Limited secored an increasev in the senior funding facility with improved

terms. On 29 March 2022, JBR Capital Limited concluded a mezzanine funding facility.
On 27 June 2022 the terms of the loan from the note holders were renegotiated with the redemption date
changed to 1 February 2025..

‘lmpact of Coronawrus (COVID 19)

- The disruption of COVID 19 had an lmpact in 2021, albeit ata sugmﬁcantly reduced level when compared ,
to 2020. We had ceased originations in 2020 and in February 2021 began relending. We were able to

quickly adapt due to our digital end to end process, which allowed us to re-originate while most of our
colleagues were working from home. We had an active COVID 19 related forbearance program in
2020/21, which had minimal impact on our losses. We serve mostly pnme customers and SME
corporatuons

Risk and governance

During the year, the Company has enhanced its risk and governance frameworks to ‘support business

-operations and lending, allocating responsibilities across the business to allow for prudent, pragmatic and
. appropriate risk management, including the appointment of a new Chief Risk Officer. Ithas inplacean . =
-.independent Risk, Compliance and Financial Crime function, which reports both to the CEO and the '

Board reflecting the overall regulatory environment in which it operates

The Company'’s approach to Risk Management is to maintain a balance between risk and potential
reward — there is a key focus on value creation and maximisation of corporate enterprise value,
supporting the achievement of the strategic objectives through the use of strong, but proportionate risk
management controls by avoiding exposure to unacceptably high residual risks which are outside our
overall and individual Risk Appetites. A part of this approach has included a revision of operating .
policies, and specifically from a credit perspective, has a strong credit and lending policy designed to
ensure that its lending is affordable to clients, and to minimise credit losses through robust assessments.

.and prudent future-vehicle valuations, using internal expertlse and external data sources. .

JBR obtained full consumer credit Iendlng permissions from the FCA in August 2015.

Revnew of the principal risks and uncertamtles

. The principal risks and uncertainties relate to the general economic climate, which impacts the derand

for and values of premium and classic vehicles, and the legal & regulatory environment in which it
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and credit risks, the directors rely on their extensive experience of the premium motor vehicle and -
financial services markets to anticipate market movements and have put in place robust underwriting and-
-credit monitoring procedures. With respect to interest rate risk, the directors have put in place robust -
monitoring of interest rate expectations and modelling of products arrangements to mitigate the risk.

Systems and controls

The Company is committed to strong governance to ensure regulatory compliance and.to benefits it's
customers, staff and the company’s commercial and financial objectives. A defined governance structure
exists with layers of assurance, to contlnually assess and challenge the processes, risks and controls
across the busrness .

Compliance

The company views it's approach to compliance as a key strength. Management looks to understand the
current requirements and pending concemns of regulators and positions the business accordingly in a
proactive manner. Systems and processes are constructed to ensure the compllance and controls are

f irmly embedded within the organisation.

The Group has one entity which is authorised and regulated by the FCA. '

The compliance team identifies relevant rules, principles and guidelines which apply. to the activities of the
. Company and disseminate them to the relevant business or operational areas. It is also responsible for
devising or helping to devise policies and _procedures to ensure the Company meets the standards
required by the Regulator, as well as our own. In addition, the Company seeks to adhere to the Flnance
and Leasing Association (FLA) Lending Code.

‘Stakeholder relatlonshlps

We report here on how the directors have performed therr duties under Section 172 of the Companles Act
2006. The Directors must act in a way they consider, in good faith, would be most likely to promote the
success of the company. for the benefit of it's shareholders as a whole and in doing so have. regard
(amongst other matters) to the following: . .

The consideration to likely consequences of any decrsron in the long term,
The interest of the company’s employees
The need to foster the company s business relatronshlps wuth suppliers, customers and others,
The-impact of the.company’s operations on the community and the environment,
" The desrrablllty of the company malntalnlng a reputation for high standards of busrness conduct
- and
The need to act- fa|rly as between members. of the company

o SJ".‘-“.‘J"!\’.—‘"

Consequences of any declsion in the Iong term

The company’s governance structure helps to ensure that the long-term consequences of decisions made
are taken into account. The Company holds monthly board meetings where strategic decisions are made
as weII as sub- commrttees for credit, fundmg, compllance and risk management

Interest of the company ] employees

_The Company and it's Dlrectors recognises the sugnlt' icant contrlbutlon that it's employees make to it's
continued success in delivering customer satisfaction. The Company aims to be a.responsible employer
with regards to the pay and benefits it's employees receive. The health, safety and well-being of it's
employees is one of it's primary considerations. The long-term interest and well-being of all staff were

. takeninto consideration in any principal decisions taken by the company during the financial year.

The Company is ‘committed to pursuing equality and diversity in all it's employment activities including -
recruitment, training, career development and promotlon and ensurmg there is no bias or discrimination in
the treatment if it's employees
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Fostering business relationships with suppliers, customers and others

As a service-based business the company's relationship with the companies it deals with is critical to it's
success. Business development managers work closely with introducers to understand how they can be
better supported and the innovative approach to technology ensures that the Company can support them. .
The Company's success is achieved by providing a high-quality service to it's customers, focusing on the -
customer journey with easy to use technology alongside a risk weighted prlcrng structure to.ensure it's
products are available to a wide range of potential customers.

The drrectors recognise the importance of maintaining an open and transparent relatlonshrp with

- regulators, trade bodies and other government authorities. The Senior Managers Certification Regime is

embedded across the business and conduct measures are overseen by the Board of Drrectors

- Impact of the company ] operatlons on the commumty

‘The Company actlvely promotes recruitment from the local community and supports Iocal charities and

events. Directors are committed to using environmentally electronic client communication methods:
wherever possible. To further reduce the Company’s environmental impact, the majority of sales
managers have been transitioned to hybrid and electric vehicles. These are now to be |ssued as standard
practice for aII new joiners for the on-the-road sales teams.

Company reputatlon for high standards of business conduct:

The Board considers it crucial that the Company maintains a reputation for high standards of business

-conduct. The Board is responsible for setting, ‘monitoring and upholding the culture, values, standards,

ethics, brand and reputation of the Company to ensure that it's obligations to it's shareholders, employers,
customers and others are met.

Management is tasked with embedding the desired culture through the organisation. The Executrve
leadership team monitors adherence to the polrcres and compllance with corporate govemance

Actmg farrly as between members of the company

The company is ultimately owned by CS Capital Partners IV LP and maintains strong links and open
channels of communication and engagement with it. Their representatives are included on the Company'’s
Board of directors and the Company regularly provides up to date management information on it's
performance, costs, project progression, issues and new |n|t|at|ves

Future developments and outlook for 2022 -

The Directors expect origination levels to continue to grow and have set ambitious targets for the next
financial year off the back of securing a mezzanine funding facility.

This facility will secure equity to fund the projected originations well into 2022 and beyond.

The level of originations and dealers is expected to increase and the Company will look to contrnue it's
successful strategy of origination high-quality assets.

Capacity planning will continue throughout all departments to ensure the Company can handle mcreased
workflow needs and investment in technology will assist to make quicker underwriting decisions. The
headcount will increase to ensure the operational requirements continues to deliver exceptional customer

service whilst scaling further. The long term prospects of the Group remains very positive.

On behalf of the Board

o——

. N V Kisnadwala

Director

Date: 20% July 2022
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.'Dlrectors report

for the- year ended 30 December 2021

The dlrectors present their report and the audited ﬁnanmal statements for the company for the year ended 30
December 2021 : : .

D|V|dends and transfers to reserves
" The results for.the financial year are shown on’ page 10 of the fi nancual statements

The directors do not recommend the payment of a dividend (2020: £Nil) in respect of the year- ended
30 December 2021 and the loss for the financial year has been transferred to reserves. .

. Financial risk management
The company s operatlons expose it to a variety of fi nancual risks that include the effects of changes in credit

risk, liquidity risk and interest rate risk. The company has in place a risk management programme that seeks
to limit the adverse effects on the financial performance of the company.

Given the size of the company, the directors have delegated.the responsibility for financial risk management ' ‘

“to a sub-committee that includes members of the Board. The pollcles set by the sub—commlttee are .
lmplemented by the company’s management team. : ’

Credit nsk

The company has |mplemented pohcues that requure robust credit and know your customer (KYC) checks on
potential customers before loans are advanced, along with monitoring of subsequent repayments. JBR has
developed a proprietary bespoke credit.scoring system to reduce manual input on the underwriting of smaller
_loan balances. All customers are subject to credit verification and affordability checks. The agreements that -
are entered into are secured on motor vehlcles Default and Ioss rates are continuously reviewed and resuits
-fed back-into undemmtlng :

qumdlty risk

The company has long-term debt finance that matches the maturity of its customer loans and-is designed
to ensure the company has sufficient available funds for its lending operations. The finance function is
-responsible for the company’s liquidity and funding requirements and ensures that there is significant
capital and funding to meet requirements as the business plan and forecasts require. ’ :

Interest rate risk

The company has both interest bearing assets and interest bearing liabilities. Interest bearing assets’
include only loans to customers. These earn interest at both ﬁxed and variable rates. The company's .
existing debt is at both a fixed and floating rate. The directors review the company’s exposure to interest
rate risk as the company’s operations. change in size or nature and has begun to use hedging instruments
to mitigate the risk as appropriate. .

Dlrectors

" The directors of the | company who were in office during the year and up to the date of S|gn|ng the f nancial
statements are detalled on page 1. S Benaim resigned on 28 February 2021.

' D_lrector s Indemnltles

The Company'’s Article of Association provide that the Company may indemnify any Director or former Director
of the Company or an associated company against any liability and may purchase and maintain for any

- Director of the Company or any associated company insurance against any liability.. The Company has

maintained Directors’ and Officers’ liability insurance throughout 2021.
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Going Concern

The financial statements have been prepared on the going concern basis as. the Directors of the -
Company are satisfied that the Company has adequate resources to continue in busuness for the
foreseeable future.

The Company has successfully navigated the Covid-19 crisis and the loan book and yleld continue to

- increase’gradually month on month.

During 2021, the Company has entered mto a new funding facility which provides a fundlng platform to
continue to grow.

The Directors of the Company, have prepared fi nanclal projections covering the period to 30 December
2023. These forecasts have been prepared on the basis of the current status of the increased banking
facilities . with improved terms as described above and also taking into account the new mezzanine
funding facility.

The foreoasts also take into account the continued .availability of confirmed finance facilities from the
senior funders-and demonstrate that the directors have a reasonable expectation that the company has
adequate financial resources to continue in.operational existence for the foreseeable future. On 27 June

2022 the terms of the loan from the note holders were renegotiated with the redemption date changed to

1 February 2025. The directors therefore continue to adopt the gomg concern basis in preparing the

_ group and company'’s fi nancnai statements.

- The Company operates solely in the United Kingdom and has not been directly impacted by changes to
- trading arrangements with the EU. and the rest of the world resulting from the United Kingdom's

withdrawal from the EU on 31 January 2020. However, the directors continue to monitor any potential
impacts in the wider financial markets and supply chain.

Interest of the company’s employees

. The company is committed to pursuing equality and diversity in all it's employment activities including
‘recruitment, training, career development and promotion and ensuring there is no bias or discrimination in
. the treatment of it's employees. Staff are consulted regularly about changes which may affect them and .

feedback is sought throughout this communication process as well as via regular one to one and other
feedback sessions, colleague engagement surveys and ‘town halls’.

The Company is building on solid foundations to embed it's Vision and Values lnto everyday
organisational culture’ and distributes quarterly surveys to ensure there is regular |nSIght as to how

- colleagues are feelmg and what i issues or changes need focus.

Senior management held regular meetlngs between departmental heads and their teams to ensure all
employees were kept up to date with changes and new project plans. Employees have continued to be

. supported in terms of training.and wellbeing activities, particularly in terms of support whilst continuing to

work from home over the course of the Covid-19 pandemlc and then in the return to an office
enwronment

The Company has established committees and ‘Wellness Champions within the business to lead social

projects and colleague led charity programmes and will partner with local charities to increase communlty
engagement and be a force for good in the Iocal community.

Environmental performance

The company is actively looking into measures to reduce carbon emissions and environmental impacts
Recent examples of this are moving the sales force |nto hybrid vehlcles and the addition of spht recycling

~ waste bins in the workplace.

The company has recently worked with a consultancy firm to calculate internal greenhouse gas emissions .
to provide a baseline moving forward and to establish a reduction target to reduce our gross, global scope
1, 2 and selected scope 3 emissions in tonnes of CO2 intensity output by 10% from this baseline model to
financial year 2022. A

The Company is commutted to foIlowmg the Oxford Principles of Net Zero Aligned Carbon Offsetting and
will use carbon-offsetting funds to support projects that prevent fossil carbon being released into the
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‘Key performance indicators

The company has. introduced several reports to track the performance of the company along all
dimensmns The following is a summary of our KPIs for 2021:

2021 - 2020
Gross Interest Margin = ‘ : . 74% . 7.8%
Cost of Funds - : : S ‘ . 2.0% 2.0%

" Net Interest Margin - : - 8.7% 56%
Impairment Rate » 02% © 1.6%
PBT Margin before shareholder interest _ : 6.7% 11.6%
Originations (£'m) ' i : £158.3 £29.0
Loan Book Size (£'m) . £198.5 £167.3
"Gross Yield (Origination) - 4 K oo - 7.5% 7.5%

Net Yield (Origination) ' ‘ ' . 6.8% 6.8%

Statement of directors’ responsibillties in respect of the financial statements

- The directors are responsable for preparmg the Annual Report and the fi nancual statements in accordance .

with appllcable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law
the directors have prepared the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland”, and appllcable law).

Under company law, directors must not approve the financial statements unless they are satisf ed that they
give atrue and fair view of the state of affairs of the company and of the profit or loss of the company for
that perlod In prepanng the financial statements the dlrectors are required to:

. select suitable accountlng policies and then apply them consistently;
o state \)vhether applicable United Kingdom Accounting Standards, comprising FRS 102 have been
* followed, subject to any material-departures disclosed and.explained in the financial statements;

¢ make judgements and accounting estimates that are reasonable and orudent; and

e .prepare the financial statements on the .going concern basis unless it is inappropriate to presume
that the company. will continue in business.

The directors are: also responsuble for safeguardlng the assets of the company and hence for taklng
.reasonable steps for the prevention and detectlon of fraud and other |rregular|t|es

The directors are responsible for keeping adequate accounting records that are sufficient to show and '

explain the company's transactions and disclose with reasonable accuracy at any time the fi nancial position
‘of the company and ‘enable them to ensure that the financial statements comply with the Companies Act
2006 .
Directors’ confinnations

In the case of ‘each director in ofﬁce at the date the directors’ report is app‘roved: )

e so far as the director is aware, there is no relevant audit lnformatlon of which: the companys
~ auditors are unaware; and
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« they have taken ali the steps that they ought to have taken as e director in order te make themselves
aware of any relevant audit information and to establish that the company’s audltors are aware of
that information.

Independent auditors

The auditors, PrlcewaterhouseCoopers LLP, will be proposed for reappomtment i accordance with
section 485 of the Companies Act 2006.

On behalf of the Board

N V Kisnadwala
Director . o
Date: 20% Jqu 2022
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Independent audltors report to the
members of J BR Auto Holdlngs L1m1ted

| Repo'rt on»theﬁ audit of the financial statements -

Opinion .
- In our opinion, JBR Auto Holdings leiteds group fi nancial statements and company f nancial statements (the “financial
statements ): .

. give a true and fair view of the state of the group’s and of the company’s affairs as at 30 December 2021 and of the group’s
loss and the group’s cash flows for the year. then ended:

» have been properly prepared in accordance with United. Kingdom Generally Accepted Accounting Practice (Unltedi

Kingdom Accounting Standards, comprlsmg FRS 102 “The Financial Reporting Standard appllcable in the UK and
Republic of Ireland”, and applicable law); and
¢ have been prepared in accordanc¢e with the requrrements of the Companles Act 2006

We have audited the financial statements, included within the Annual Report, which comprise: Balance. sheets as at
30 December 2021; Consolidated statement of comprehensive income, Balance sheets, Consolidated statement of changes
in equity, Consolidated and Company statements of changes in equity and Consolidated cash flow statement for the year then
" ended; and the notes to the financial statements, which include a description of the signiﬁcant accounting policies.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (“ISAs (UK)") and applicable law. Our ’

responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the-financial statements
section of our report. We believe that the audit evidence we have obtained is sufficient and approprrate to provide a basrs for
our opinion.

Independence

We remained independent ofthe group in accordance with the ethical requlrements that are relevant to our audit of the financial
statements in the UK, which includes the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements

Conclusnons relatmg to going concern
Based on the work we have performed, we have not identified any material uncertalntles relating to events or conditions that,

: mdlvrdually or collectlvely, may cast significant doubt on the group's and the company's ability to contlnue -as a going concem:

for a period of at least twelve months from when the fi nancaal statements are authorised for.issue.

In auditing the fi nancial statements we have’ concluded that the directors’ use of the gonng concem basis of accountlng in
the preparation of the financial statements is appropnate :

However, because not all future events or conditlons can be predicted this conclusion is not a guarantee as to the group’s

and the company's ability to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concem are described in the relevant se ctions
of this report.

- Reporting on other mformatlon

The other information comprises all of the information in the Annual Report other than the f' nancial statements and our auditors’
report thereon. The directors are responsible for the other information. Our opinion on the financial statements does not cover
the other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly stated

1 ./f\.d
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In connection with our audit of the financial statements, our responsibility is to read the other information and in doing so.
consider whether the other information is materially inconsistent with the fi nancial statements or our knowledge obtained in
the audit, or otherwise appears to be materlally misstated. If we identify an apparent material inconsistency or material
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report based

. on these responsibilities.

With respect to the Strategic report and Directors' report, we also oonsrdered whether the disclosures requrred by the UK
Companies Act 2006 have been included. :

Based on our-work undertaken in the course of the audlt the Companies Act 2006 requires us also to report certain oplnlons
and matters as described below. :

Strategic report and Directors’ report

In our opinion, based on the work undertaken in the course of the audit, the information -given in the Strategrc report and
Directors' report for the year ended 30 December 2021 is consistent with the financial statements and has been prepared in
accordance with applicable legal requirements.

In Irght of the knowledge and understanding of the group and company and their environment obtained in the course of the
audit, we did not identify any matenal misstatements in the Strategic report and Directors' report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors' responsibilities in respect of the financial statements, the directors are
responsible for the preparation of the financial statements in accordance with the applicable framework and for being satisfied
that they give a true and fair view. The directors are also responsible for such intemal control as they determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the company's ability to

"continue as a going concern, disclosing, as applicable, matters related to going concem aid using the going concem basis of .

accounting unless the directors either intend to liquidate the group or the oompany or to cease operatlons or have no realistic
altemative but to do so. :

Auditors’ responsibilities for the audit of the financial statements '
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

" misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance

is a high.level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the eoonomlc decisions of users taken on the basis of

_ these fi nanc1a| statements:

- Irregularities, including fraud, are.tnstanoes of non-compliance with laws and regulations. We design procedures in line with

our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irrégularities, including fraud, is detailed below.

Based on our understanding of the group and industry, we identified that the principal risks of non-compliance with laws and
regulations related to UK re_gulatory principles, such as those govemed by the Financial Conduct Authority, and we considered
the extent to which non-compliance might have a material effect on the financial statements. We also considered those laws
and regulations that have a direct impact on the financial statements such as UK tax legislation. We evaluated management's
incentives and opportunities for fraudulent manipulation of the financial statements (including the risk of override of con_tro'ls),
and determined that the principal risks were related to posting inappropriate journal entries and management bias in -
accounting estimates. Audit procedures performed by the engagement team included:



JBR.AutoHoIdingsLimited o

e discussions wnth management to consrder any known or suspected instances of non- oompllance with laws and regulation
and fraud .
‘e review of relevant meeting minutes mcludnng those of the Board of Directors and regulatory correspondence
« challenging assumptions and judgements made by management for significant accounting estimates; and
¢ identifying and testing joumal entries, in particular; those which met specific fraud risk criteria.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of
" non-compliance with laws and regulations that are not closely related to events and transactions reflected in the financial
statements. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one
resultlng from error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations,
or through oolluslon

A further description of our responsibilities for the audit of the financial statements is- Iocated on the FRC's websnte at:

www.frc.org. uklaudﬂorsresponsubrlutnes This description forms part of our auditors’ report.

Use of this report

This report, including the oplnlons has been prepared for and only for the company’s members as a body in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do.not, in giving these opinions, accept or

. assume responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it may .

come save where expressly agreed by our prior consent in writing.
Other required reporting

Companies Act 2006 exception reporting
Under the Companies Act 2006 we are required to report to you if, in our opinion:

~

« we have not cbtained all the mformatuon and explanatlons ‘we require for our audlt or
e adequate accounting records have not been kept by the company, or returns adequate for our audit have not been received
' from branches not visited by us; or :
e certain disclosures of directors’ remuneration speclf‘ ed by law are not made or
. the-company financial statements are not in agreement with the accounting records and retums.

We have no exceptrons to report arising from this responsublllty.

Sl fo

Stafford Moran (Senior Statutory Audltor)

for and on behalf of PrlcewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Bristol )

21 July 2022
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. Consolidated statement of comprehensive income
. for the year ended 30 December 2021

Note : 2021 - 2020

- £000 £000

Interest receivable and similar income o . 5 12,299 16,158

Fees receivable - - ' ' A " 303 .. 328
" Total revenue ’ - - 12,602 - © 16,486
Interest payable and similar expenses - ) Y (4,337) .(6,548) -‘
 Net interest and fee income ' - o 8,265 10,938
~ Other Operating Income ' o ' L 22 325 -

‘AAdmi_nistrative expenses o E '8 . (8,446) » (10,368)

Profit (Loss)before taxation : 9 - (159) : 895

" Taxon Loss- - T 10 S (113) " (376)

Profit (Loss) for the financial year S . (27227 519

Other comprehensive income - i . . - -

Total corhprehensive‘incom'e (expense) for the year ' : (272) . ‘ 519




JBR Auto Holdings Limited

Registered numb_er: 09349929’
Balance sheets
as at 30 December 2021

Notes
Fixed assets
“Investments - - 1t
Intangible assets - : 12
Tangible assets o 12
Other assets ,
‘Debtors: amounts falllng due after . 13
one year _
'Debtors: amounts falling due within 13
oneyear . L
Cash at bank and in hand
Credltors amounts fallmg due : 14
within one year . .
Net current (liabilities)/assets
Total assets less current
liabilities )
Creditors: amounts falingdue ~ = 15
after more than one year :
- Provision for-other liabilities - 18
Net assets ‘

Capital and reserves .

Called up share capital: 20
- Share premium

Profit and loss account -

Tota'l shareholders’ funds

14

' 30,974

. Group . Company - Group Company
2021 - 2021 2020 2020
£000 _ £000 £000 -£000
, 23,526 - 23526
633 : 449 . -
294 . 188 -

927 23,526 637 .23,526
iso,s,ss. 2,062 99,962 . -

47,924 - 67,795

21,834 . . . 13,212 ° -

220,696 ' 2,062 180,969 : -

(45,566) (852) (60,080) (232)

175,130 1210 120,889 (232)

. 176,057 24,736 . 121,526 23,294
(144,760) (1,131) 1(92,024) (1,589) -
(323) T (5) © (256) , (9)

30,974 23,600 29,246 21,696
2,001 2,001 T 1.
22,525 . 22,525 = 22,525 22,525

.6,448 (926) 6,720 (830)

23,600 29,246

21,696

The financial statements on pages 13 to 31 were approved and authorised for issue by the Board of
Directors on 20 July 2022 and were srgned on its behalf by .

‘N V Kisnadwala
Director

The Company has taken the exe‘mption under S408 of the Companies Act 006 and not publish'ed its own
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} Consolidated statement of changes in equity'f
- for the year ended 30 December 2021

Calied up. Share  Profit and A Total

~ share capital Premium loss shareholders' -
' : account . - funds -
£000 . £000 . £000 . £000
Balance as at 31 December 2019 . 1 22,525 . 5,048 27,574
Profit for the financial year . - 519 519
Total comprehensive income for the year : : . - 519 519
Capital contribution - R . 1,153 . 1,153,
Deferred taxation. . ; . . -
Balance as at 30 December 2020 o1 : 22,525 8,720 29,246
Balance as at 31 December 2020 Y 22,525 6,720 . 29,246
" Loss for the financial year o C ' (272) (272)
Total comprehensive expense for the year ' _ (272) T (272)
Issue of share capital - - ‘ -2,000 : 2,000

Balance as at 30 December 2021 : 2,001 22,525 6,448 - 30,974

Company statement of changes ih equity
-for the year ended 30 December 2021

Called up Share’ Profitand Total

share capital Premium loss shareholders’

account funds

| £000  £000 . £000- £000
Balance as at 31 December 2019 » 1 - 22,525 . - (463) . 22,063
Loss for the financial year ' ' - : - - (367) (367)

" Total comprehensive income for the year - - (367) " (367)
~ .Balance as at 30 December 2020 . 1 22,525 (830) 21,696
‘Loss for the financial year . - : '  (96) © (96)
Total comprehensive expense for the year S ' (96) (96)
Issue of share capital : 2,000 ' | : 2,000

__Balance as at 30 December 2021 2,001 22,525 (926) 23,600



16

(30,183) -

JBR Auto Holdings Limited
- Consolidated cash flow statement .
- for the year ended 30 December 2021
2021 2020
_ . . £000 "£000
Profit / (Loss) after taxation " (272) 519

" Tax on profit / Loss ‘ 113 376
Profit / (Loss) before taxation (159) 895
.Avdjusted.for . . -
Depreciation of fangible assets -65 87

‘Loss on sale of tangible fixed assets - - 61

~* Amortisation of intangible assets 179 922
Working capital movements e
Increase in debtors .33 10
" (Decrease)/Increase in creditors o A ' (828)' - 984
. Net (increase)/decrease in loans and advances to customers (31,138) 75,909
Non cash interest ' L 041 1,011

: Cash inflow (outflow) from operating activities .(30,907) 79,879
Tax paid (742) (240)

_ Cash flow from investing activities
Purchase of tangible assets (171) - (28)

- Purchase of intangible'assets (363) (301)
Total (534) (329)
Financing activities ‘ o ‘ o
Proceeds from debt/(Repayment of debt) . 38,805, . (77,514)
Issue of share capital o 2,000 : S
Total ' : 40,805 (77,514)
Net increase in cash and cash equivalents - - 8,622 1,796
Cash.and cash equivalents at the beginning of the year 13,212 11,416
Cash and cash equivalents at the end of the year 21,834 13,212

Reconciliation of net debt

At 31 Cash Non cash At 30

December flows movements December

2020 : 2021

. £000 £000 - £000 £000

Cash at baﬁk and in hand 13,212 - -8,622 - 21,834

Loans ' . 148,230 38,805 - - 941 187,976
Net debt (135,018) - (941) (166,142) -
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Notes to the financial statements
for the year ended 30 December 2021

1 General information

The company is a holdmg company. The group headed by the company flnances the acqulsmon of
premium and classic motor vehicles in the UK.

The company is a privaté company limited by shares and is incorporated and domiciled in England and
. Wales. The address of its registered office is 773 Finchley Road, London, England, NW11 8DN. .

2 Statement of compliance

The financial staterhents of the company have been prepared in compliance with United Kingdom
Accounting Standards, including Financial Reporting Standard 102, “The Financial Reporting Standard
applicable in the Umted Klngdom and the Republic of ireland” ("FRS102") and the Companles Act 2006.

3. Summary of sngmf‘ cant accounting policies

- The principal accounting policies applied in the preparation of these financial statements are set out

below. These policies have been consistently applied to all the years presented, unless otherwise stated.
31 Basis of preparatlon

These financial statements are prepared on the going concern basis, under the historical cost conventlon
as madified by the revaluatlon of certain assets and Ilabllmes measured at fair value through the prof it
and loss account. ‘

The preparation of financial statements in conformlty with FRS102 reqwres the use of certain critical
accountlng estimates. It also requires management to exercise its judgement in the process of applying
the group's accounting policies. The areas involving higher degree of judgement or complexity, or areas

"~ where assumptions and estimates are significant to the financial statements, are disclosed in note 4.

The directors of the company, and the group of which is part, have prepared financial projections covering .

the period to 30 December 2022 along with sensitivity analyses of reasonably plausible alternative -
outcomes. These forecasts have been prepared on the basis of the current status of the banking facilities
as described in the Strategic Report and also take account of the expected impact of COVID 19 on the
recovery of loans and the level of the future cost base.

The forecasts demonstrate that the directors have a reasonable expectation that the ‘company has
adequate financial resources to continue in operatlonal existence for the foreseeable future. The directors
therefore continue to adopt the going concern basis in preparing the company’s financial statements.

3.2 'Basis of consolldatlon

The Group consohdated financial statements include the financial statements of the Company and all of
its subs1d|ary undertakings made up. to 30 December 2021. )

A subsidiary is an entuty controlled by the group. Control is the poWer\_to govern the financial and operating
policies of an entity so as to obtain benefits from its activities.

All intra-group transactions, balances, income and expenses are eliminated on consolidation.

3.3 Business combinations ,
Business combinations are accounted for by applying the purchase method."

~The cost of a business combination is the fair value of the consideration given, liabilities incurred or

assumed and of equity instruments issued. plus the costs directly attributable to the business
combination. Where control is achieved in stages the cost is the con5|derat|on at the date of each
transaction. : .
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Notes to the fi nanclal statements

for the year ended 30 December 2021 (contmued)

On acquisition of a business, fair values are attrlbuted to the |dent|ﬁ_able assets, liabilities and contingent :
liabilities .unless the fair value cannot be measured reliably, in which case the value is incorporated in

goodwill. Where the fair value of contingent liabilities cannot be reliably. measured they are disclosed on -

the same basus as other contlngent liabilities. .

34  Income 're'cognitlon.

Income from financial assets" . :

Interest income and expense are recognised in the statement of comprehensive income for all interest-
bearing financial instruments, including loans and advances, using the effective interest rate method. The
effective interest rate method is a method of calculating the amortised cost of a financial asset or liability
and of allocating the interest income or interest expense to the period of account. The effective interest

rate is the rate that discounts the estimated future cash payments or receipts over the expected life of the

instrument to the net carrying amount of the f nancial asset or financial Ilablhty

-Once a financial asset ora group of similar fi nanmal assets has been written down as a result of an
impairment loss, interest income is recognised on the net lending balance using the rate of interest used
to dlscount the future cash flows for the purpose of measuring the impairment loss.

Lease classﬁ' catlon '
Lease and hire purchase agreements that transfer substantlally all of the risks and rewards of ownershlp
to the lessee are classified as finance leases. All other leases are classified as operating leases.

When assets are leased under a finance lease, the net present value of the lease payments plus any -
guaranteed residual value payments, where applicable, is recognised as a receivable within loans and
advances to customers. The difference between the gross receivable and the present value of the
recelvable is recognlsed as unearned ﬁnance lease income.

. Fmance lease income : ,

Finance lease income is recognised over the lease term using the net mvestment method so as to reflect
- ‘a constant periodic rate of return on the group’s net investment in the lease. Inltlal direct incremental
costs attributed to negotiating and arranging the lease are included in the initial measurément of the
finance lease receivable thus reducing the amount of income recognised over the lease term. .

When calculating the effective interest rate, the future cash flows are estimated after considering all the
" contractual terms of the agreement but not future credit losses. The calculation includes all amounts
received or paid by the group that are an integral part of the overall return such as acceptance and,
where relevant, early settlement fees as well as direct incremental transaction costs related to the -

' acqmsmon issue or disposal of a fi nancial instrument and all other premlums or discounts.

_ 3 5 Fm_anclal instruments
'The groub has chosen to adopt the Sections 11 and 12 of FRS102 in respect of financial instruments.
(a) Financial assets - ‘ -
. Basic financial assets, including loans and other recelvables and cash and bank balances are
initially recognised at transaction prlce :

~ Such assets are subsequently'carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. If an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows discounted at the
asset's original effective interest rate. The impairment loss is recognised in profit or loss.

If there is decrease in the impairment loss arising from an event occurring after the impairment

r
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Notes to the financial statements
for the year ended 30 December 2021 (contmued)

does not exceed what the carrying amount would have béen had the impairment not previously

" been recognised. The impairment reversal is recognised in profit or loss.

(b)

Financial assets are derecognised when (a) the contractual rights to the cash flows from the
asset expire or are settled; or (b) substantially all the risks and rewards of the ownership of the
asset are transferred to another party; or (c) control of the asset has been transferred to another
party who has the practical ability to unilaterally sell the asset to an unrelated third party without
imposing additional restrictions. :

Financial liabilities i .
Basic financial liabilities, including trade and other payables bank Ioans and loans from fellow
group companies are initially recogmsed at transaction price, unless the arrangement constitutes
a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. The initial reduction in the liability is recognised
in equity as a capital contribution.

- Debt instruments are subsequently carried at amortised cost, using the effective i_nierest rate

method

Fees paid on the establishment of loan facilities are recognlsed as transaction costs of the loan to
the extent that it is probable that some or all of the facility will be drawn down.

Trade payables are obligations to pay for goods or services that have been acquired in the ‘
ordinary course of business from suppliers. Accounts payable are classified as current liabilities if -

- payment is due within one year or less. If not, they are presented as non-current liabilities. Trade.

payables are recognised initially at transaction pnce and subsequently measured at amortised

cost usmg the effective interest method.

Derivatives, including interest rate swaps, are not basic financial instruments.

Derivatives are initially recognised at fair value on the date a derivative contract is entered into
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are
recognlsed in profit or loss in finance costs or income as appropriate.

~ The Group does not currently apply hedge accounting for interest rate derivatives.

- Financial liabilities are derecognised when the liability is extinguiéhed, that is when the

3.6

contractual obligation is discharged, cancelled or expires.

Impairment

The group assesses at each reporting date whether there is objective evidence that a financial asset or
group of financial assets is impaired. A financial asset or group of financial assets is impaired and

- impairment losses incurred if, and only if, there is objective evidénce of impairment as a result of one or
more events that occurred after the initial recognition of the asset (a “loss event”) and that loss event has
an adverse impact on the estimated future cash flows of the financial asset or group of financial assets
that can be reliably estimated. .

Objective evidence that a fi nancial asset or group of assets is lmpa|red includes observable data that
comes to the attention of the directors, including:

significant financial difficulty of the counterparty;

a breach of contract, such as a default or delinquency on payments of prlncrpal or mterest

it becoming probable that the counterparty will enter bankruptcy or other financial reorganisation;
the disappearance of an active market for that financial asset because of financial difficulties or

_ adverse changes in the market, economic or legal environment in which the entity operates; or

observable data indicating that there is a measurable decrease in the estimated future cash flows
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Notes to the financial statements
for the year ended 30 December 2021 (contmued)

- o from a group of financial assets since the initial recogmtlon of those assets, although the
decrease cannot yet be allocated to the individual assets in the group, including: -
adverse changes in the payment status of debtors in the group;
national or local economic conditions that correlate with defaults on assets in the group

The group fi first assesses Whether objective evidence of |mpa|rment exists individually for financial assets

that are individually significant, and |nd|V|duaIIy or collectively for financial assets that are not mduwdually :

- significant.

If the group determines that no objective evidence of impairment exists for an individually assessed
financial asset, whether significant or not, it includes the asset in a group of financial assets with similar
credit risk characteristics and performs a collective assessment for impairment " Assets that are .
individually assessed for impairment and for which an impairment loss is or continues to be recognised
are not mcluded ina coliectlve assessment of impairment. -

If there is objective evidence that an impairment loss has been incurred, the amount of the loss is
- measured as the differencé between the carrying amount of the asset and the present value of estimated
future cash flows (excluding future credit losses that have not been incurred) discounted at the financial -
asset’s original effective interest rate. The carrying amount of the asset is reduced through the use of an
- -allowance account, and the amount of the loss is recognised in profit or loss. If a financial asset has a
variable interest rate, the discount rate for measuring any impairment loss is the current effective mterest
rate determined under the contract. .

The calculatlon of the present value of the estimated future cash flows of a collateralised financial asset
reflects the cash flows that may result from foreclosure Iess costs for obtaining and selling the collateral,
whether the directors elect to foreclose or not.

For the purposes of a collective evaluation of impairment, financial assets are grouped on the basis of
similar credit risk characteristics. Those characteristics are relevant to the estimation. of future cash flows
for groups of such assets by being indicative of the debtors’ ability to pay all amounts due according to ‘
the contractual terms of the assets being evaluated

Future cash flows in a group of financial assets that are collectively evaluated for impairment are
estimated on the basis of the contractual cash flows of the assets in the Group and historical loss
experience for assets with similar credit risk characteristics. Historical loss experienice is adjusted on the
basis of current observable data to reflect the effects of current conditions that did not affect the period on

which the historical loss experience is based and to remove the effects of condition in the historical period’

that do not exist currently
- 3.7 - Borrowing costs
All borrowing costs 'arerecognised in profit or loss in the period in which they are incurred.
3.8  Tangible assets.-
" Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation
and any accumulated impairment losses. Historical cost includes expenditure that is directly attributable
to bringing the asset to the location and condition necessary for it to be capable of operating in the
manner intended by management. :

- Repairs and malntenance are charged to the profit or Ioss durlng the period in whlch they are incurred

Depreciation is charged so as to allocate the cost of assets less their residual value over the estimated
"useful lives, using the straight line method. The depreciation rates are as follows:

Leasehold improvements - - 10% on cost
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Notes to the financial statements
for the year ended 30 December 2021 (continued)

Fixtures and fittings - 20% - 33.3% on cost

Motor vehicles R 20% - 25% on cost :

The assets’ residual valués, useful lives and depreciation methods are reviewed and adjusted
prospectively, if appropnate or if there is an indication of a significant change since the last reporting

, .date

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and
are recognised within “other operating.income” in the statement of comprehensive income.

39 Intangible assets

‘ ‘Computer software is stated at cost less accumulated depreciation and accumulated impairment Iosses
- Software is amortised over its estimated useful life of 5 years.

3.10 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on

notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more
than three months from the date of acquisition and that are readily convertible to known amounts of cash

- with msugnlf icant risk or change in value.

3.1.1 Current and deferred taxatlon

The tax expense for the year comprises current and deferred tax. Tax is recognised in the Statement of
Comprehensive Income, except that a charge attributable to an item of income and expense recognised

- as other comprehensive income or to an item recognised directly in eqmty is also recogmsed in other

comprehensive income or dlrectly in equuty respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or
substantlvely enacted by the balance sheet date

Deferred balances are recognised in respect of all timing differences that have originated but not reversed
by the balance sheet date, except that: .

»  the recognition of deferred tax assets is limited to the extent that it is probably that they will be.
recovered against the reversal of deferred tax liabilities or other future taxable profits; and
e any deferred tax balances are reversed if and when all conditions for retalnlng associated tax
' allowances have been met. :

Deferred tax balances are not recognised in respect of 'permanentdifferencesexcept in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of

" assets acquired and the future tax deductions availabie for them and the differences between the fair

values of liabilities acquired and the amount that will be assessed for tax. Deferred income tax is
determined using tax rates and laws that have been enacted or substantively enacted by the balance
sheet date.

3.12 Lease obligations .

At inception the Group assesses agreements that transfer the right to use assets. The assessment
considers whether the arrangement is, or contains, a lease based on the substance of the arrangement.

Operat/ng leased assets :
Leases that do not transfer all the risks and rewards of ownership are classified as operatlng leases.
Payments under operating leases are charged to the profit and loss account on a straight line basis over
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_Notes to the fi nanclal statements
for the year ended 30 December 2021 (contmued)

343 Admmlstratlon Expenses
‘Administration expenses are recognised through proﬁt and loss on an accruals basis

3.14 Share capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of
newordinary shares are shown in equity as a-deduction, net of tax, from the proceeds.

4 . Critical accounting judgements and estimation uncertainty

‘Estimates and judgements ere continually evaluated and are based on historical eiperience and other
factors, including expectations of future events that are believed to be appropriate and reasonable in the

. circumstances. Although those estimates are based on management's best knowledge of the amount,
event or actions, actual results may differ from those estimates.

4.1 Special Purpose Vehicle Consolidation .

The primary managemeht judgement around the consolidation of an SPV into the Group is whether itis
deemed that the Group exerts control over the SPV. If the structure of a transaction leads to the Group

having control over the SPV it will be consolidated into the Group. The Group assess each transaction in

comparison to requirements to consolidate the new entity or not. Indicators that the Group are in control
of the entity include direct ownership, power over decision making of the entity or exposure or rights to
the risks and returns of the entity or that activities are being performed on behalf of the Group.

4.2 Critical accounting estimates and assumptions

. Expected loan losses - An allowance is made for expected loan losses. This requires management’s best

. estimate of the impairment of loans to customers on the basis of objective evidence available and, in
particular, of the value of security held-(generally the vehicle that has been financed) in circumstances
whereby the borrower is experiencing financial difficulty. The assessment has been made as at the
Balance Sheet date utilising the most up to date information available to reduce the risk of error.

However, if there were to be a 5% increase or decrease in the value of the underlying security relatihg. to

loans in default there would be a correspondlng increase or decrease in the |mpa|rment charge of

£0.15m.
if there were to be a 0.5% increase or decrease i in the probablllty of default across the performung loan
book would result in a corresponding increase or decrease in the impairment charge of £0.15m

' 5 Interest receivable and similar income '

Loan interest and similar income incledes the following: _ o .
: ' ‘ ' : o 2021 . 2020

_ £000 4 £000

Loan interest ' ' . ‘ | N 12,299 - 16,158
"6 - Interest payable and similar charges 4

. . . 2021 2020

£000 £000

Bank interest : o : 3,334 - 4,537

Interest on other loans . ' _ 1,003 .- 1,011
PR - 4,337 5,548

PRI
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7 Employees and directors
Staff mcludmg dlrectors remuneratlon was as foIIows : o R
Costs . ) 2021 2020
: £000 £000
Wages and salaries . ' 4,294 3,583
Social security costs » : E - 543 - 442
Other pension costs ) : 110 116
) : ' ' ‘ 4,947 4,141
The a\/erage monthly number of employees during the year was as follows:
| 2021 2020
Number - Number
Administration - T - 50 39
Selling and distribution- ‘ - , ~ A 9 14
. , 59 53
Directors’ emoluments
), o . '
The directors’ emoluments were as follows:
’ - 2021 2020
£000 £000
Directors’ emoluments ' ‘ o 804 - 835
. Compensation for loss of office, : 211 .
Group contributions to defined contrlbutlon pensnon schemes 13 33 ..
817 1 079

Dunng the year retirement benefits were accruing to 1 dlrector (2020: .3) in respect of defined contnbutlon

pensmn schemes.

The highest paid director received remuneration of £432,784 (2020 £382 ,335) and compensation for loss

- of office in 2020 in the amount of £210,849.

The value of the Group's contnbutlon paid to a def ned pension scheme in respect of the hlghest pald

. director amounted to £0 (2020: £12,587).

Key management compensation

Key management are the directors. The compensatlon paid or payable to key management for employee

servrces is as shown in. the dlrectors emoluments note above.’
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Tax on profit (loss) for the year

- Notes to the fi nanclal statements '
for the year ended 30 December 2021 (contmued)
8 Administration Expenses
. B ‘ 2021 2020.
£000 £000-
People costs 5,202 4,270
Legal and Other Professuonal Fees 1,045 1,602
Marketing Costs 350 170
Rent and Premises Costs 181 - 192
Depreciation and amortisation - 243 1,009
Bad Debt Provision 316 2,952
Credit Costs - 238 160
IT, Communication and Hostlng Costs 415 320
Other Costs , 456 456
Vat Refund - (763)
8,446 10,368
9 * Profit (Loss) before taxation ‘ ' 4
' : ' 2021 - 2020
: - A £000 £000
Profit before taxation is stated after (crediting)/charging: . , .
~Coronavirus Job Retention. Scheme mcome . 22 325
Operating lease charges 127 138
Amortisation of intangible assets 179 522
Impairment of intangible assets - 400
Depreciation — owned assets A65 87"
Loan Impairment charge 316 2,952
Auditors’ remuneration 85 55
Non-audit fees — other assurance 35 35
Non-audit fees — other - -
| 10 - Tax on profit (loss)
The tax charge on the profit (loss) for the year was as. follows:
‘ N 2021 2020
£000 . £000
Current tax: ‘
UK corporation tax on profit (loss) for the year - 395
- Adjustments in respect of prlor years R -46 .- (68)
Total current tax . 46 . 327
Deferred tax: )
‘Origination and reversal of timing dlfferences .79 (19) - -
Adjustment in.respect of prior years (12) 68
-Total deferred tax 67 49
113 376
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Factors affecting the tax charge

The tax assessed for the year is higher (2020: hlgher) than the standard rate of corporatnon tax in the UK
of 19% (2020: 19%) ‘The difference is explained below:

- 2021 ' 2020
‘ £000 ~£000
Profit (Loss) before taxation ' (159) ) _ 895
Profit (Loss) multiplied by the standard rate of corporatvon tax (30) . - 170
in the UK of 19% (2020: 19%) , : :
Effects of: : < R o
Expenses not deductible for tax purposes : ‘ 23 174
Tax rate changes , . 86 . 32
Changes in deferred tax . ' ' - L -
Adjustments to prior periods - - 34 ) -

Total tax charge A _ 113 ' 376

1 Investments
Shares in group

undertakings

‘ . £000

Cost and net book value : : o - 23,526
At 30 December 2021 and 2020 ' : i i - 23,526

\ r
- The directors believe that the carrymg value of the investment is supported by the value of the underlylng
business.

'The company’s mvestments at the balance sheet date in the share capltal of compames mclude the
following: '

Direct holdings

JBR Auto Finance lelted
Nature of business: Financing of the group s tradlng activities and holding company

Class of shares ' S Ordinary
% holding = ' E . T i ) 100%
" JBR Auto Services Limited

Nature of business: Provision of administrative services

Class of shares L o B Ordinary
% holding , - . . 100%

Indirect holdings

" JBR Capital Limited . .
Nature of business: fi nancmg of premlum and classic motor vehicles

Class of shares , | ' } 3 ' . Ordinary
% holding o ' : : o ' 100%
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Notes to the financial statements
for the year ended 30 December 2021 (contmued)
'Nature of business: Dormaht A
Class of shares Ordinary
% holding ' 100% -
JBR Automotive Limited .
Nature of business: Dormant -
Class of shares ‘Ordinary -
% holdmg , 100% -
The reglstered address of all subsudlanes is 773 Finchley Road London NwW11 8DN
12 Fixed assets
Intangible assets
Group : .
Goodwill Software Total
_ £000 £000 £000
“-Cost ‘ T ‘ '
At-31 December 2020 1,000 1,454 = 2,454
- Additions . - 363 . - 363
" Released on Disposal - < - -
At 30 December 2021 1,000 1,817 - 2,817
Amortisation - , S ‘ S
At 31 December 2020 . 1,000 1,005 . 2,005
~'Charge for the year » - 179 C179
Released on Disposal - - -
At 30 December 2021 1,000 1,184 .2,184.
Net book value , ' S
At 30 December 2021 - 633 633
" At 30 December 2020 - 449 449 -
Tangible assets
.Group : . E
—_— Leasehold Office  Fixtures Motor . .Total - .
improvements ‘equipment and vehicles : '
o o fittings . - oo
£000 . -£000 £000 £000 £000
Cost . o : . . )
At 31 December 2020 233 104 " 103 - - 440
Additions - 104 - 67 171
Released on Dlsposal _ - : - : - . - -
At 30 December 2021 - .233 - 208 103 - 67 - 611
. Accumulated depreciation : L
At 31 December 2020 . 83 100 69 ©o- 252
Charge for the year- 25 22 = 16, 2 65
Released on Disposal - - - - -
At 30 December 2021 108 122 85 2 317
Net book value . o . .
At 30 December 2021 125 86 .18 65. 294
- 188
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"Notes to the finanCial statements | N
for the year ended 30 December 2021 (continued)

13 °  Debtors . - ‘ - o
' ‘ . Group Company "Group Company
- .2021 2021 2020 2020
. . £000 - £000 £000 . .- - £000
Amounts falling due after one year: : .
Loans and advances to customers 150,925 - 99,961 to-
Derivative financial instruments 13 . ‘ 1 -
Amounts owed by group undertakings - - . 2,062 - : -
R ' . 150,938 2,062 99,962 < - -
Amounts falling due within one year: o . o ’
‘Amounts owed by group undertakings . - ] ,
Loans and advances to customers 47,550 - 67,376 _ -
Derivative financial instruments C ' 4 - ‘ - -
Other debtors, prepayments and accrued : . - - - ) .-
income ‘ . 370 - 419 . -
. . _ : 47,924 - 67,795 -
- Total debtors 198,862 2,062 167,757 | -
2021 - 2020
£000 £000
Allowances for losses on loans A v .
L . . 2,718 1,130
Provision for bad debts . . , - : 316 2,952
Write-off of loans L (470) - (1,364)
: . 2564 - - 2,718

Loans are stated after prdvisions for losses of‘ £2,56m (2020: £2,72mj.
Company: Amounts owed by group undertakings are unsecured, bear interest at a fixed rate of 11% and )

are repayable on 30 November 2025.

Loans and édvances to cu‘stomérs' ' B
: ' Group . Group

. , : 4 : . 2021 -~ 2020

’ - ' - -£000 £000
Advances under hire purchase contracts and finance Ieases - 201,039 170,055
Gross loans and advances to customers 201,039 170,055
Less allowances for losses on loans and advances - (2,564) o (2,718)
Net loans and advances to customers . : : . 198,475 167,337
Of which: : . : o
Due within one year ' I © . 471,550 . 67,376
Due after one year and no Iater than five years 150,925 99,961

198,475 167,337
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Notes to the f‘ nanclal statements
for the year ended 30 December 2021 (contmued)
Loans and advances to customers are analysed as follows: .
: 2021 2020
' £000 £000
Gross investment: ) .
- no later than one year ’ 60,700 77,892
- later than one year and no later than five years 169,544 108,343
i 230,244 186,235
Unearned future finance mcome (31,769) (18,898)
Net investment . 198,475 167,337 .

. The Group provndes a range of lease products in- connectlon with the ﬁnancmg of motor vehlcles The .
agreements typlcally run for-periods of between three and four years

. The allowance for uncollectable hire purchase recelvables included in the allowance for Iosses is

£2,564, 000 (2020: £2,718,000).

The.Group’s Iendlng has been funded by an agreement for the sale of the Ioans orlgmated to JBR Capltal

- DD Limited, a special purpose entity, which is not part of the 'JBR Auto Holdings Limited Group. The
directors have assessed the arrangement and concluded that the group retains the risk and rewards of

- this portfolio of loans. Consequently these loans continue to be recognised on the company’s balance

sheet and the funding received from JBR Capital DD Limited is represented by the loan balances set out

in note 16. These loans are secured on the amounts advanced to customers: noted above and bear

interest at varlable rates

144,760

- 14 Creditors: amounts falling due within one year , S '
. . Group - Company "Group Company
2021 2021 2020 © 2020
£000 £000 £000 . £000
Bank loans (see note 15 . . o 43,216 - 56,206 -
" Trade creditors. : . - '463 -
" Corporation tax - L o . 12 - 708 -
Other taxation and somal C : 397 - - 572 -
security . R _ - o .
Amounts owed to group o . 437 - - 5"
- undertakings - : . . .
Accruals R , 1,941 415 2,131 226
: : 45,566 852 60,080 231
15 . Creditors: amounts falling due after more than one year
Group Company - Group Company
2021 - 2021 2020 . 2020
£000 £000 - © . £000 £000
Loans (see note 16) ' 144,760 . 1,131 92,024 1,589
: ‘ : ~ 1,589

1,131

92,024
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Notes to the financial statements ,
. for the year ended 30 December 2021.(continued)
16 . Loans. - '
An analysis of the mafurity’of loans is given below: A ‘ : . ' o
: : Group Company Group Company
2021 2021 . 2020 2020
£000 £000 £000 £000 -
" Amounts falling due within one year ) - ‘
Bank Loans , ' . 43,216 - 56,206 -
' 43,216 - 56,206 -
~ Amounts falhng due between one and f ve '
years: - _ o
Bank Loans , - 134,432 - 82,024 .
Deep Discount'Loan Notes (DDNs) v " 1,008 1,008 1,410 1,410
Zero Coupon Notes (ZCNs)v - 9,320 . 123 8,590 179
‘ 144,760 1,131 92 024 1,589

The bank loans are repayable on various terms agreed with the Ienders The mterest rates appllcable are

variable. The loans are secured on the underlying Ioan portfolio.

‘The DDNs are unsecured and have a redemption date of 1 February 2023. The redemption price ‘is

equivalent to-an annually compounded interest rate of 10%.The ZCNs are unsecured and have a
redemption date of 1 February 2023. Their redemption price is their nominal value. The directors assess
the fair value of the ZCNs at inception using a market interest rate. The interest rate assessed for the ZCNs

issued during the year was 12% (previously issued 12%).

17 Obligations under operéting leases:

At 30 December 2021, the Group had commitments to the follbwing future minimum lease payments

. under non-cancellable operatmg leases expiring as follows:

Payments due:

2020

Total liability

2021 _
£000 -£000 .
Not later than one year : ‘ 144 138
 Later than one year and not later than five years 585 . 23
Total 729 161
18 Provision for other liabilities : :
' ' 2021 2020
Group £000 . . £000
Deferred tax liability - 323 256
-The deferred tax liability is summarised below:
' S 2021 2020 -
~ £000 £000
Accelerated capital allowances 178 .89
Other timing dlfferences ) . 181 167 _
Losses (36) -
323 256
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Notes to the fi nanclal statements ,
'for the year ended 30 December 2021 (contmued)

Company_
_ 2021 2020 .
£000 © . £000
Other timing differences - : N T B 9
The movement on deferred taxation during the year is setoutbelow .
. Group ' Company
. £000 £000.
.. At 31 Décember 2020 o S S 256 9
Charged/(credited) to profitand loss S o 79 . (4)
Adjustments in respect of prior years : o ' ' (12) . -
-, Total liability : . - 323 : 5
19 Financial instruments -
- The company .has' the follewing financial instruments: ‘

- R | ~ 2021 - 2020
Group . : , o . £000 - £000
Financial assets at fair value throuLprof torloss . , 17 . 1 ‘
Financial assets that are debt instruments measured at o 198,845 . 167,756
amortised cost : ' -
Financial Ilabllltles measured at amortlsed cost - ' 189,917 , 150,824

: o - S . 2021 , 2020
Company . o £000 ; £000
Financial assets that are debt mstruments measured at : 2,062 ' - -
amortised cost’ : : . : :

Fmancnal liabilities measured at amortlsed cost o 1,981 . 1,821

20 - Called up share capital - ) .

‘ ) .2021 .- 2020 .

£ . : £

AIIotted and fuIIy pald ’ ' T : :

' 3,000,000,000 A ordinary shares of: £0.0000001 each 300 300

3,000 A1 ordinary shares of: £0.0000001 each : . A - A : -

1,000,000,000 B ordinary shares of £0. 0000001 each ‘ - 100 - 100

179,000,179 C ordinary shares of:£0.0000001 each _ ' 18 : 18
1,000,000,000 D ordinary shares of :£ 0.0000001 each 100 . ' 100

70,000 Deferred shares of £0.0000001 each ’ - 7 4

'2,000,000 Preference A £1.00 each N R 2,000,000 S ) -
. . . } i v 2,000,525 525
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Notes to the financial statements =
for the year ended 30 December 2021 (continued)

The B and C shares are non-votlng shares as are the deferred shares The Aand C shareholders have .
initial preferential rights to dividends and return on capital.
2,000,000,Preference A shares issued in 2021 are redeemable provides 11% annual return on redemptlon :

' Zi Related party dlsclosures

"The company has taken the exemptlon where 100% of the voting rights are controlled within the group,

not to disclose any transactions or balances with entities that are part of the group. In note 16 details of the
Deep Discount Loan Notes (DDNs) and Zero Coupon Notes (ZCNs) are set out. These are held by Cabot
Square Capital LLP and one of the company's director and one previous director who left the company

-£941,000 of interest was charged on this borrowing in the year (2020: £1,011,000). Amounts of £0 (2020:

£31,862) were due to the group from the directors, the amounts were interest free and unsecured and were
repald in Mar 2021.

) 22.- Ultlmate parent undertaklng and controlling party

“The immediate parent undertaking is JBR Auto Finance Limited. The only Group in whlch the results of the .

Company are consolidated is that headed by JBR Auto Holdings -Limited. The directors consider the
ultimate -parent company and controlling related party of this company at 30 December 2021 tobe C S

'Capltal Partners IV LP.

.23 Post balance sheet events

On 18 January 2022, JBR Capital Limited secured an increase in the senior funding facility with improved -
terms. On 29 March 2022, JBR Capital Limited concluded a mezzanine funding facility at favourable rates
which secures sufficient funding to.meet origination targets and business objectives over the next 18
months. On 27 June 2022 the terms of the loan from the note holders were renegotrated with the
redemption date changed to 1 February 2025.

The war in Ukraine has not affected operations and has no matenal effect on JBR Capital as the

-company does not fund sanctroned Russian parties. : ' .



