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Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020

The Trustees present their annual report together with the financial statements and auditor's’ report of
the charitable company for the year from 1st September 2019 to 31 August 2020. The annual report
serves the purposes of both a Trustees' report, and a Directors' report under company law.

The Trust operates a multi academy trust for pupils aged 4 to 11 serving a catchment area in East
Devon and West Dorset. The Trust is made up of 6 primary schools with a total capacity of 740 pupils
and had a roll of 625 pupils in the census in October 2020.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable
company's memorandum and articles of association are the primary governing documents of the
academy trust. The trustees of Acorn Multi Academy Trust Limited are also the directors of the
charitable company for the purposes of company law. The charitable company is known as Acorn
Multi Academy Trust.

Details of the Trustees who served throughout the year except as noted are included in the Reference
and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
‘member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Trustees' indemnities

The Academy Trust through its Articles has indemnified its Trustees to the fullest extent permissible
by law. During the period the Academy Trust also purchased and maintained liability insurance for its
Trustees. :

Method of recruitment and appointment or election of Trustees

The Acorn Multi Academy Trust Articles of Association state that the number of trustees shall not be
less than 5, but (unless otherwise determined by ordinary resolution) shall not be subject to a
maximum (article 45). In addition, the Articles of Association state that the composition of the Board of
Trustees is as follows

»  The Members shall appoint by ordinary resolution a minimum of two Trustees (Article 50)

Provided that the total number of (Foundation) Trustees appointed under Article 50A shall not
exceed a simple majority of the total number of Trustees

+ EDEN shall appoint no fewer than two Trustees
»  SDBE shall appoint no fewer than one Trustees

In the event that a Church Academy located in a Diocese other than those administered by
« either EDEN or SDBE joins the Company, the relevant Diocesan Corporate Member shall
appoint no fewer than one Trustee

Providing that the Chief Executive Officer agrees so to act, the Members may by ordinary
resolution appoint the Chief Executive Officer as a Trustee (Article 57)
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Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

+  The Trustees may appoint Co-opted Trustees

The total number of Trustees, including the Chief Executive Officer, who are employees of
the Company shall not exceed one third of the total number of Trustees

Term of office

The term of office for any trustee shall be 4 years. When appointing new trustees, the Board will give
consideration to the skills and experience mix of existing trustees in order to ensure that the Board
has the necessary skills to contribute fully to the academy’'s development. New trustees will be
appointed by the Members.

Policies and procedures adopted for the induction and training of Trustees

New trustees are appointed based on specific skill sets identified by an analysis of the needs of the
Trust. The training and induction provided for new trustees will depend upon their existing experience
but would always include a tour of the Academies and a chance to meet staff and pupils. All trustees
are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as trustees. Induction tends to be done
informally and is tailored specifically to the individual. Training has been provided by Babcock
Learning and Development Partnership for all trustees on the monitoring of performance data and the
new Ofsted framework. Trustees also have access to further general training and support provided by
Babcock Learning and Development Partnership governor support, the Exeter Diocesan Board of
Education, Diocese of Salisbury Education, as well as the National Governors Association and the
Devon Association of Governance. Details of all courses and events are circulated to all trustees by
the Clerk and trustees are encouraged to attend. Relevant newsletters, publications and guidance are
circulated by the clerk to keep trustees informed of statutory requirements and changes in legislation.

Organisational structure

The Board of Trustees normally meets once each half term. The Board establishes an overall
framework for the governance of the Multi Academy Trust and determines membership, terms of
reference and procedures of Committees and other groups. It receives reports including policies from
its Committees for ratification. It monitors the activities of the Committees through the minutes of their
meetings. The Board may from time to time establish Working Groups to perform specific tasks over a
limited timescale.

The trustees are responsible for setting general policy, adopting an annual plan and budget,
approving the statutory accounts, monitoring the Academies by the use of the budgets and other data,
and making major decisions about the direction of the Trust, capital expenditure and staff
appointments. The Finance and Audit committee meets six times a year and is responsible for
monitoring, evaluating and reviewing policy and performance in relation to financial management,
.compliance with reporting and regulatory requirements and reporting, receiving internal audit reports
and drafting the annual budget including setting staffing levels. It also incorporates the role of an audit
committee. :

Each school also has its own local governing body that monitors the performance of their own school
as well as maintaining its unique identity.

The Trustees and Board of Trustees have devolved responsibility for day to day management of the
Multi Academy Trust to the CEO and Senior Leadership Team (SLT). The SLT comprises the CEO,
Academy Improvement Partners, Heads of School and the Chief Financial Officer (CFO). The SLT
implement the policies laid down by the Trustees and report back to them on performance.
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Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Arrangements for Seﬂing pay and remuneration of key management personnel

The key management personnel comprise of the Board of Trustees, the Chief Executive Officer, the
Chief Financial Officer and the Heads of each school.

All Trustees give their time freely and no Trustee received remuneration in the year.

The pay of employed key ménagement personnel is reviewed annually as part of the appraisal
process.

The Chief Executive Officer appraisal is conducted by the CEO appraisal panel. A pay award is
decided based upon performance and other factors such as pupil numbers and size of the Multi
Academy Trust.

Headteachers pay increase is in accordance with School Teachers’ Pay and Conditions Document
(STPCD). The Head of School must demonstrate sustained high quality of performance in respect of
Academy leadership and management and pupil progress, and is subject to a review of the totality of
their performance by the CEOQ. The pay and performance committee may award one reference point
for sustained, high quality performance in line with the Academy’s expectations.

The Chief Financial Officer follows the same appraisal process as support staff within the academy
trust. A pay award is benchmarked on similar positions within the public sector.

Trade union facility time
There are no employees who were relevant union officials during the relevant period.
Related Parties and other Connected Charities and Organisations

The Acorn Multi Academy Trust consists of six schools from East Devon and West Dorset. The Trust
works closely with other schools outside the Trust from Axe Valley Learning Community and The
Woodroffe Pyramid. The Trust takes an active part in the Jurassic Coast Teaching Schools Alliance
and the Woodroffe Maths Hub, particularly for.School Direct placements. The Acorn Multi Academy
Trust works with the universities of Exeter and St Mark and St John. Plymouth.

Andrea Rice, Executive Head teacher, is a National Leader of Education and works with other staff
from the Trust to provide school to school support beyond the Trust. Lesley Adams, a director, is a
Member of the Active Learning Trust. Timothy Thexton, a director, is a Trustee of Transforming
Futures MAT.
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Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Objectives and activities
Objects and aims
The Company’s object is specifically restricted to the following:

To advance for the public benefit education in the UK, particularly but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing
academies which shall offer a broad and balanced curriculum, which shall include Church of England
academies designated as such, which shall conduct in accordance with the principles, practices and
tenets of the Church of England both generally and in particular in relation to arranging for Religious
Education and daily acts of worship, and having regard to any advice issued by the Diocesan Board of
Education. Other academies whether with or without a designated religious character, but in relation.
to each of the academies to recognise and support their individual ethos, whether or not designated
Church of England.

Objectives, strategies and activities

The key objectives of the Trust are to ensure that every child has the best possible educational
experience so that they achieve the best possible outcomes. The strategies for achieving these
objectives are defined in the Acorn Trust Strategic plan. We aim to be (Christian) schools (where
designated), at the heart of our communities, working together to enable children to grow creatively
and to achieve their best in a happy and secure environment.

The priorities for thevTrust for the year 2019/20 were:

To continue to provide school improvement support to requires improvement schools to
enable them to be good

.

+  To support schools with the implementation of the new Ofsted framework

To ensure schools have a clear and consistent curriculum progression that builds on prior
learning

«  To continue to grow the number of pupils in the Trust
¢« Todevelop a 3 year IT strategy to upgrade hardware and infrastructure

Colla'boration to improve outcomes for children

The Trust academies have a shared commitment to formal collaborative working to establish a strong
professional partnership where staff can support and stimulate each other in all aspects of teaching
and learning and leadership and management. The benefits of this approach are:

*  An absolute focus on improving outcomes for children

* Improved teaching and learning through sharing best practice -

*  Enhanced learning and curriculum opportunities for children

*  Acoherent system of professional development, support and-accountability

Page 6



Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)
Public benefit ‘

The Academy pfovides educational services to all children in the local area. The Trustees confirm that
they have complied with the duty in Section 4 of the Charities Act 2011 to have due regard to the
public benefit guidance provided by the Charity Commission.

Strategic Report

Acorn MAT was established in 2014 as a group of geographically close schools working on the
borders of East Devon and West Dorset. The Trust is a mixed MAT of church and Community schools
who work in formal collaboration to improve outcomes for all the children in our Trust. This
collaborative working is central to our school improvement strategy as staff and children are able to
learn from each other to develop and share best practice.

~ Our Vision

To provide high quality education and deliver the best possible outcomes for young people, enabling
every child to reach his or her potential, regardless of background.

Our Ethos

Our academies are separate and distinct and their differences are valued. The character and

-distinctiveness of each are protected and developed. This is within a structure that is supportive and
collaborative so staff are not isolated but benefit from opportunities to develop or progress their career
within the MAT. CPD is a strong feature of Acorn MAT for all staff and is a positive draw for NQTs and
student interns. ‘ ‘ : '

Achievement and performance

The strategic work of the Trust has been severely impacted this year by the Covid 19 pandemic when
schools were closed from March 2020. During the first half of the year, the Trust continued to focus on
its strategic priorities of continuing to improve standards in our own schools through collaborative
working practices. The Trust developed a consistent approach to curriculum planning in all subjects to
ensure there is continuity and progression in all subject areas that builds on prior learning.

Axminster Primary Academy was inspected by Ofsted in January 2020 and achieved a ‘good’ grade
from the previous ‘requires improvement’. The report found that “Ambition is at the heart of Axminster
Community Primary Academy. Staff aim to make sure that every pupil reaches their full potential.
Pupils who spoke with inspectors said that the school has improved considerably. They say that the
staff are kind and caring”. The report also said that “High expectations permeate the school. This has
not always been the case. Pupils are keen to learn and enjoy the curriculum. They speak positively of
the additional enrichment opportunities. Every pupil learns to play at least one musical instrument.
- Pupils are particularly complimentary about the wide range of after-school clubs”.

This reflects the long school improvement journey at the school and the continuing improvements that
have resulted in the continued growth of the school to 9 classes.

St Andrews Primary Academy, Chardstock was also inspected in February 2020. The school was
graded as ‘requires improvement’ due to the significant turbulence in teaching staff which resulted in a
weak curriculum. However, the report also acknowledged that the school had already identified the
issues in the school and was now “moving in the right direction”.

We have continued to provide school to school support to St Mary's C of E Primary, Thorncombe as
part of a management partnership agreement in 2019/2020. This has allowed the school to be
supported to improve educational outcomes for children and also to bring financial stability to the
school. It is now confirmed that St Mary’s C of E Primary school will join the trust from 1st February
2021.
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Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Following the closure of schools in March 2020, the Trust needed to change direction to support
remote learning while continuing to safeguard the vulnerable children across the Trust. All schools in
the Trust introduced Google Classrooms or SeeSaw to enable online learning to take place. Where
children could not access online learning for any reason the schools were able to provide paper packs
to enable children to continue learning at home. As the weeks wore on staff became more confident
with the new technology and the delivery of lessons became more sophisticated with tuition videos
and more interactive marking and feedback. Teachers were also monitoring the engagement of
children during this time and were supporting families where there were any concerns.

The schools remained open for vulnerable and key worker children during this time. Schools were
able to offer places during term time and holidays to ensure continuous provision. During this time
safeguarding our children was a paramount concern and teachers were contacting all children at least
weekly to ensure their safety. In addition to providing meals to children attending school, the trust
kitchen also cooked and delivered approx. 80 hot meals per day to FSM children home schooling
direct to their homes. This enabled us to continue to monitor the vulnerable children more effectively
as well as ensuring that they were eating a healthy meal daily.

In June all schools were asked to reopen for children in Reception, year 1 and year 6. This was 250
pupils and 39% of pupils on roll at that time. This involved significant work from all school staff to
develop robust risk assessments to ensure the safety of children. This was a particularly challenging
time for our smaller schools with mixed age year groups as they were expected to be in school
teaching their class while the other year group in their class were being taught online.

The end of the Summer term was spent planning for the return of all pupils in September. This
provided further challenges with space and logistical issues proving to be a significant challenge.
However, our schools were able to work collaboratively to ensure that we were well prepared for
September.

The Trust Board and local governing bodies continued to meet remotely to support the wellbeing of
children and staff, and to ensure the quality of the risk assessments so that our children were kept
safe.

Achievement and standards

Due to the Covid restrictions, the usual national testing did not take place. Teacher assessments were
sent to Secondary schools at the end of the Summer term but these were difficult to assess as the
engagement in learning since March was very varied. The Trust has developed a recovery plan for
September for all children to undertake baseline assessments in September in reading, writing and
maths against-the learning from this academic year and gaps analysis used to identify areas that need
to be addressed. Children will then be reassessed at the beginning of December to identify progress
made during the first term and further action that is required to enable children to catch up rapidly.
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Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Key financial performance indicators

The number of children on roll is a key performance indicator as funding is based on pupil numbers. In
the trust total pupil numbers have fallen for the past 2 years to 625 in the October 2020 census.
Those schools with Early Years provision however are sustaining growth and pupil numbers at
nursery have increased to 69 pupils at October 2020 (an increase of 8 compared to the same period
last year ). The Trust are currently investigating opportunities to introduce Early Years into all schools
within the Trust, this is however challenging with the limited amount of space available at these sites.

Another key performance indicator is payroll costs as a % of total expense. This is currently 76% and
has remained stable between 76% and 77% for the previous three years. The Trust will aim to keep
salary costs at 80% or below of total expense through sharing staff and expertise, and reducing
overheads as the Trust grows. This continues to be a challenge due to statutory obligations such as
NI increases, pension contribution increases and introduction of the national living wage.

Financial review

During the period to 31st August 2020, pupil numbers fell across to the trust by 18 pupils to 634
(October 2019 census) and increased in nursery by 10 pupils to 61.

With the exception of one off grant income, the Trust's core income is received in the form of recurring
annual grants from the ESFA. This includes General Annual Grant, Teachers pension and pay grant
Pupil Premium, High Needs Funding, Sports Funding, Nursery Grants and Universal Free School
Meals funding. Income is also received in the form of donations for trips and specific projects. This
funding is spent directly on the education of the pupils within the Trust.

The Trust also receives unrestricted income from other sources such as the sale of meals and paid
fees from the nursery. This income may be used by the Trustees to support the educational aims of
the Trust and to build up reserves for use as specified in the reserves policy.

The Trust may also apply for conditional improvement grants offered by the Department for Education
for the maintenance and improvement of fixed assets. The Trust secured CIF funding for 1 of its 6
schools in 2020. This was for the replacement of the roof at Membury School for £163,783. Funding
for this agreement was announced in July 2020 and has not yet started. One other Capital Project is
also still in progress. This is for a project to re-build the retaining wall at Mrs Ethelston’s primary. The
income was recognised in 2018-2019 however due to a number of factors the project could not
complete within the year. An extension was granted from the ESFA. At the year end £16,153 has
been spent of the full £195,947 grant, the project is expected to complete in financial year 2020-2021.

Salary payments to teachers and support staff comprise the largest recurring expense of the
academies and central support function.

The Trust makes contributions to both the Teachers’ Pension (TPS) and Local Government Pension
Scheme (LGPS). The TPS is a national scheme managed by the Department for Education. Assets
and Liabilities are not recognised to individual employees. In the LGPS however, the assets and
liabilities are subject to an actuarial valuation and are attributable to individual employers. The
balance sheet contains the net pension deficit in respect of current employees. Although a deficit does
not indicate the liability will become payable, it does indicate that the current employer contributions
may not meet the liabilities and assets of the scheme in the long term.

Page 9



Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

2019-2020 was a challenging period due to the COVID pandemic: 5 of the 6 schools remained open
to key workers during the initial lockdown and opened to nursery, reception, year 1 and year 6 on 1st
June 2020. During this period the trusts catering function remained open and provided hot meals to
FSM children. Furthermore, the trust did not furlough staff and all contracted staff were paid in full.
Under Procurement Policy Note 0220, which required public bodies to continue to pay suppliers to
ensure business continuity, school sports coaches and enrichment teachers were paid in full but were
not required to work during this period. The trust was not eligible to request additional support for
exceptional costs. This was because, although the trust had experienced increased costs in catering,
cleaning and PPE, the trust’'s operating costs were running at a lower rate due to partial re-opening
resulting in an end of year surplus of £61,498 (restricted and unrestricted funds).

During the lockdown period and with close scrutiny of the financial position, the trust recognised that a
surplus would be achieved at the year end. In reaction to this, and considering the uncertainty of
COVID-19 and if schools would remain open for the foreseeable future, the trust made an early
decision to invest £41K of the expected surplus into IT. The trust purchased 160 chromebooks for
pupils, and ensured all teachers and some support staff were provided with trust laptops so they can
work from home if required. All lessons are now planned in google classrooms and the pupils are
shared work if they are required to self isolate. The school also has a sufficient amount of
chromebooks should a class need to self isolate and do not have IT equipment at home to allow them
to homeschool.

During the year ending 31st August 2020, the total incoming resources (unrestricted and restricted
general funds) of £3,895,797 for the trust has exceeded total expenditure (unrestricted and restricted
general funds) of £3,737,271 resulting in an in-year surplus of £158,526 before transfers. After a
£97,028 transfer to restricted fixed asset funds the trust has a net surplus of £61,498. The reserves
balance carried forward at 31st August 2020 is £315,327 unrestricted and £166,759 restricted general
funds. The balance of the Fixed Asset Fund is £4,675,879. Within this fund there are 2 capital projects
which are not yet complete. Revenue of £359,730 has been recognised (£195,947 in 2018-2019 and
£163,783 in 2019-2020), however only £16,153 has been spent.

Reserves policy

At present the level of reserves is reviewed regularly by the Finance and Audit Committee, and
recommendations are put forward to the Full Governing Board annually. The review incorporates
detailed analysis of the nature of income and expenditure streams and the request to match specific
income to commitments.

The multi academy trust is currently holding £315,327 in unrestricted reserves, this equates to the
academy's free reserves. In addition the trust holds £166,759 in restricted general reserves. The
balance of the Fixed Asset Fund is £4,675,879.

Trustees have considered the current level of reserves alongside the future projections for the trust.
The trust manages and regularly reviews a sustainability plan which focuses on the long term financial
position of the trust. As a result the trust reserves position has improved to the previous year.

It is the intention of the Trustees to maintain reserves at a level to allow the educational facilities and
services of the trust to be maintained. Sustainability and future financial viability are a key focus and
methods of achieving this are detailed and regularly reviewed alongside the strategic plan for the
trust.
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Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Investment Policy

Due to the nature of funding the Trust holds significant cash balances surplus to its short term
requirements. The Trustees have authorised the opening of an additional investment account to take
advantage of higher interest rates. This policy is regularly reviewed by Trustees at the committee
meeting.

.Going concern

The Board of Trustees have reviewed the financial plans for the trust of over the next 3 years when
making their opinion regarding going concern.

The following assumptions have been used within the 3 year plan which demonstrate a prudent yet
realistic approach:

Reasonable pupil number growth (increase to 653 pupils in 20/21, 658 in 21/22 and 652 in
22/23)

« 2% pay increase for teachers and 3% pay increase for support staff each year

.

+ 2% inflationary increase for resources and services each year

GAG fundung has been applied at the same rate for 20/21- no inflationary increase has been
applied

‘ Pupil number driven grants assumed to be the same rate as 20/21. This includes UIFSM,
DCF and Pupil Premium

«  PE Sports grant removed from 21/22 onwards

Based on the assumptions above, the trust will have unrestricted and restricted funds of £156,292 at
financial year ending 31st August 2023.

Furthermore, the .Board of Directors have considered the trusts sustainability plan which identifies
further areas and decisions that could be taken to sustain the financial viability of the trust. The risk
register also ensures risks are mitigated where possible to minimise unforeseen events.

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
- Statement of Accounting Policies.
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Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Principal Risks and Uncertainties

The Trustees regularly review the risks of Acorn Multi Academy Trust and have established a risk
management register for the Trust, as well as the internal controls mentioned elsewhere. Where
significant financial risk still remains they have ensured they have adequate insurance cover.

The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate those
risks.

The principal risks and uncertainties facing the Academy are as follows:

Financial - The Multi Academy Trust has considerable reliance on continued Government funding
through the EFSA. The Trust is Government funded and there is no assurance that Government
policy or practice will remain the same or that public funding will continue at the same level or on the
same terms. Financial projections are based on the most current information available at that time and
are regularly monitored to ensure they reflect new policy as it is published by the ESFA.

Legal and regulatory - The risk in this area arises from potential failure to comply with regulations
and legislation, follow internal controls or complete statutory returns. An internal audit is carried out
annually to carry out checks on financial systems and records as required by the Academies Financial
Handbook. The Trustees continue to review practice and policy and ensure that appropriate measures
are in place to mitigate these risks.

Reputational - The continuing success of the Trust is dependent on continuing to attract sufficient
numbers of pupils by providing the highest educational standards. To mitigate this risk Trustees
ensure that pupil outcomes are closely monitored and reviewed.

Safeguarding and child protection - The Trustees continue to ensure that the highest standards are
maintained in the areas of recruitment and monitoring of staff, the operation of child protection policies
and procedures, health and safety and discipline.

Staffing - The success of the Trust is reliant upon the quality of its staff and so the Trustees monitor
and review policies and procedures to ensure continued development and training of staff as well as
ensuring that we continue to invest in supporting the wellbeing of staff.

The Trust has continued to strengthen its risk management process through the year by improving the
process and ensuring staff awareness. A risk register is maintained and reviewed and updated on a
regular basis

The Trustees have assessed the major risks to which the Trust is exposed, in particular those relating
to financial and economic, strategic and reputational, legal and regulatory, political, environmental and
infrastructure and operational. The Trustees have implemented a number of systems to assess and
minimize those risks, including internal controls described elsewhere. Where significant financial risks
still remain they have ensured adequate insurance cover.

Fundraising
The Trust does not currently undertake any fundraising.
Plans for future periods

The Trust will continue to strive to provide the highest quality of education by attracting the highest
quality staff in order to deliver its objectives. Due to the Covid-19 pandemic some of the objectives
from the previous year will be continued into next academic year as they were not able to be
achieved.
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Acorn Multi Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

During 2020/21 our agreed priorities to support our strategy are:

To ensure children catch up with prior learning to close the gap through the recovery phase
plan

To continue work started for all curriculum subjects to ensure consistent planning for all
subjects that is ambitious, has clear end points and builds on prior learning

To ensure the teaching of phonics and reading is effective and meets the needs of the lowest
20%

To ensure Special Educational Needs and pupil premium children make progress that is at
least in line with national expectations or better

To ensure there is sufficient IT hardware in school to meet the needs of the curriculum in all
subjects

To develop a 5 year asset management plan to ensure all buildings are maintained and
improved to good standard

To review operational systems and processes for HR and finance to ensure they are
streamlined and effective

These will be in place in Autumn 2020 and the detailed activity to achieve that is contained in the
one-year plan.

St Marys C of E Primary, Thorncombe will be joining the trust on 1st February 2021. The trust has
been working in a Management partnership with the school for 2 years, with the view to it joining the
trust in the long term. This has now been approved and the process of conversion is underway.

Funds Held as Custodian Trustee on Behalf of Others

. None of

Auditor

the Acorn Muiti Academy Trust academies hold funds on behalf of others.

-In so far as the Trustees are aware:

There is no relevant audit information of which the charitable company’s auditor is unaware;

and

The Trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that information

Trustees' Report, incorporating a Strategic Report, was approved by order of the board of trustees, as
the company directors, on 93/12/20 and signed on the board's behalf by:
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Acorn Multi Academy Trust

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Acorn Multi Academy
Trust has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Government Handbook
and competency framework for governance.

The board of trustees has delegated the day-to-day responsibility to Mrs A Rice, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between Acorn Multi Academy Trust and the Secretary of State for Education.
They are also responsible for reporting to the board of trustees any material weaknesses or
breakdowns in internal control.

Governance.

The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees' Responsibilities. The board of trustees has formally met 8 times during
the year. Due to the coronavirus pandemic, 5 of the meeting were virtual meetings. Attendance during
the year at meetings of the board of trustees was as follows:

Meetings Out of a
Trustee attended possible
Mr B Impey 8 8
Mrs A Rice 8 8
Mr P Middlemast 7 8
Mr C Sedgewick 5 8
Ms L Adams 7 8
Ms S Miller 8 8

The key changes in the composition of the board were as follows:

«  Mr Brian Impey was elected Chair of the board of trustees on 10th September 2020

Mr Paul Middlemast was reappointed by SDBE (Salisbury Diocese Board of Education) as a
foundation director on 27th April 2020

Mr Brian Impey was reappointed by EDEN (Exeter Diocesan Education Network) as a
foundation director on 11th April 2020

* Revd Clive Sedgewick resigned as a foundation director on 21st September 2020
«  Mr Timothy Thexton was appointed by EDEN as a foundation director on 1st October 2020
Over the autumn period, the Board has plans in place to recruit three more directors.
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Acorn Multi Academy Trust

Governance Statement (continued)

Governance arrangements at all levels were further strengthened by the following actions:

Drafting and adoption of new Articles of Association on 23rd-July 2020. The revised Articles
+  show total separation across the two layers of governance (Members and Trustees) to ensure
clear lines of accountability. The number of members has increased from 3 to 5

The revised Articles have been brought into line with DFE gmdance around the appointment
" and composition of the Board and Members

Review and update of delegated powers, followed by a revision of the Scheme of Delegation
« and governance documents in September 2020 to reflect the new Articles of Association, the
operation of the Board and its committees

.« RegLilar meetings of Chairs of LGBs with Chair of Directors and CEO

" The further embedding of Scholarpack, a pupil performance tracking system linking SIMS and
« performance data. This has enabled governors and directors to have a detailed, accurate
understanding of pupil progress

Transfer to virtual meetings for all levels of governance in March 2020, including the meetings
of local governing bodies, to ensure a continued focus on the monitoring of pupil and staff
welfare and well-being, safeguarding, the quality and provision of remote education and the
effective oversight of funds

Priorities and challenges for the next academic year include:

Building effective relationships and communication between members of the Board through
» the COVID-19 pandemic and during a prolonged period of virtual meetings or a blend of
virtual and physical meetings, balancing the associated risks

Maintaining effective governance arrangements at all levels of the Trust during the COVID-19
pandemic

Communication of the changes to the Articles to all levels of governance and senior leaders
to ensure continuous monitoring in school delivers positive educational impact

. Progressing the recruitment and induction of new Directors in sufficient numbers to the Trust
« Board to reach full capacity, assure succession and provide full challenge to the Trust's
leadership across the organisation

Setting the role of Members and criteria for best practice, under the new Articles of
Association ‘
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Acorn Multi Academy Trust

Governance Statement (continued)

Governance reviews
The Trust has undertaken two activities during the period designed to assess the effectiveness of the
board of trustees and its committees.

The trust board and local governing bodies carried out skills audits in the spring and summer of 2020
to assess the skills, knowledge and experience contained within the trustees and the local governors.
The skills and competencies audit evaluated the Board's expertise, identified gaps in skills or
knowledge and proactively sought to appoint to the key areas.

The trust board and local governing bodies undertook self-evaluations in the summer of 2020.

The trust board met remotely to complete the South West MAT Improvement Capacity Framework.
The aim was to identify the MAT's most significant areas of strength and challenge in order to become
more effective in supporting schools to improve.

It is intended that directors will complete the new National Governors Association skills audit in the

autumn of 2020, to ensure new directors are recruited to fill any skills gap. In addition, the trust board

will commission an external review of governance in 2020/21 to provide an objective, independent
review of the effectiveness of the board.

Finance and Audit Committee

The Finance and Audit Committee is a committee of the main board of trustees and meets six times a
year.

The Finance and Audit Committee is responsible for:

Monitoring, evaluating and reviewing policy and performance in relation to financial
management

«  Compliance with reporting and regulatory requirements

+  Reviewing and monitoring reports from the Responsible Officer

«  Drafting the annual budget including setting staffing levels

«  Authorising spending within agreed budgets

+  Performing the role of an audit committee

* Receiving and recommending statutory accounts to the trust board
*  Human resources

. Aéset management, facilities management and health and safety

The Chief Financial Officer is a member of the finance & audit committee. During the year, 2 of the 6
meetings in the summer were virtual meetings, held via Zoom.

Attendance at meetings during the year was as follows:
Meetings Out of a

Trustee attended possible
Mrs A Rice (CEO and Accounting Officer) 6 6
Mr B Impey 6 6
Ms L Adams 5 6
Ms S Miller (Chair) 6 6
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Acorn Multi Academy Trust

Governance Statement (continued)

Review of Value for Money
As Accounting Officer the Executive Headteacher/CEO has responsibility for ensuring that the
academy trust delivers good value in the use of public resources. The accounting officer understands
that value for money refers to the educational and wider societal outcomes achieved in return for the
taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good
value for money during each academic year, and reports to the Board of Trustees where value for
money can be improved, including the use of benchmarking data where available. The accounting
officer for the academy trust has delivered improved value for money during the year by:

The existing inclusion lead for Axminster has extended her role to encompass special
educational needs and pupil premium provision across the Trust. This will enable us to have
consistency of systems and procedures and to ensure value for money with the additional

+ funding for these children, while ensuring the impact of this provision is effective. Two
teachers have developed specialisms across the Trustin IT and Early Years across the Trust
and have release time to do this. This enables us to share good practice and saves the cost
of additional staff members

An extensive- CPD programme for our newly and recently qualified teachers has been
implemented. This is being led by one of the Heads of School and a teacher using other
specialists from across the Trust. This ensures high quality teaching from those staff whose
training and induction was affected by the pandemic

The trust has implemented a cloud based IT strategy. Wi-fi has been enhanced at every

school and internet and filtering services brought in house. This has reduced the IT

maintenance and support costs. VOIP has been introduced which removes the cost of calls

» between schools and the hub office. Pupil laptops have been repurposed and provided to

teachers and pupil devices have been replaced with chromebooks which are cheaper.

" Google classrooms has been implemented at all schools to ensure learning can continue
remotely ’

. The premises manager has undergone an extensive review of all the premises related
» service level agreements and has where possible brought the schools under a central
contract managed by one supplier. This has resulted in cost and time efficiencies

A formal re-tender for-an external auditor was completed in 19/20. Francis Clark have been

- the trusts external auditor since conversion in 2014 and the board decided it would be good
practice to re-tender the service. Bishop Fleming was the chosen auditor and they will be
formally appointed in the AGM in January 2021

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an on-going process designed to identify and prioritise the risks to the achievement of academy trust
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Acorn Multi Academy Trust for the year ended 31 August 2020
and up to the date of approval of the annual report and financial statements.
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Acorn Multi Academy Trust

Governance Statement (continued)

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The board of trustees is of the view that there is a formal on-going process for identifying, evaluating
and managing the academy trust's significant risks that has been in place for the year ending 31
August 2020 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the board of trustees.

The Risk and Control Framework

The academy trust’'s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. in particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of trustees;

~ « regular reviews by the finance and audit committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

* setting targets to measure financial and other performance; -

« clearly defined purchasing (asset purchase or capital investment) guidelines;
» delegation of authority and segregation of duties; and

+ identification and management of risks.

The board of trustees has considered the need for a specific internal audit function. Francis Clark
were appointed to conduct an internal review in June 2020, this was delayed to September 2020. This
assessment incorporated a review of internal systems of control for: payroll, regularity and risk
management and governance. The report was presented to the board of trustees through the finance
and audit committee and the Chief Financial Officer has addressed the items requiring actions.

Review of Effectiveness

As accounting officer the Executive Headteacher/CEO has responsibility for reviewing the
effectiveness of the system of internal control. During the year in question the review has been
informed by:

» the work of the external auditor;
« the work of the external éuditor; and

« the implementation by the Chief Financial Officer of internal procedures to establish compliant and
consistent financial procedures across all schools in the Trust.

Approved by order of the members of the board of trustees on 03/12/20 and signed on its behalf

by:

Mrs A Rice
Accounting officer
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Acorn Multi Academy Trust

Statement of Regularity, Propriety and Compliance

As Accounting Officer of Acorn Multi Academy Trust | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy trust, under the funding agreement in place between the academy trust and the Secretary of
State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2019.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or
improper use of all funds by the academy trust, or material non-compliance with the terms and
conditions of funding under the academy trust's funding agreement and the Academies Financial
Handbook 2019.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of trustees and ESFA.

-------------------------------------------

Mrs A Rice
Accounting officer

Dateqlzzvo _
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Acorn Multi Academy Trust

Statement of Trustees’ Responsibilities

The Trustees (who act as the governors of Acorn Multi Academy Trust and are also the directors of
the charitable company for the purposes of company law) are responsible for preparing the Trustees'
Report and the financial statements in accordance with the Annual Accounts Direction published by
the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

+ select suitable accounting policies and apply them consistently;

+ observe the methods and ~principlés in the Charities SORP 2019 and the Academies Accounts
Direction 2019 to 2020;

+ make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from the
ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance .and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the board of trustees on 03/12/20 and signed on its behalf

bv:
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Acorn Multi Academy Trust

Independent Auditor's Report on the Financial Statements to the
Members of Acorn Multi Academy Trust

Opinion

We have audited the financial statements of Acorn Multi Academy Trust (the ‘Academy') for the year
ended 31 August 2020, which comprise the Statement of Financial Activities incorporating Income
and Expenditure Account, Balance Sheet, Statement of Cash Flows, and Notes to the Financial
Statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the state of the Academy's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended,;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, the Charities SORP 2019 and the Academies Accounts Direction 2019 to 2020; and

« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the Academy in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
.We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

» the Trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the Academy'’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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Acorn Multi Academy Trust

¢

Independent Auditor's Report on the Financial Statements to the
Members of Acorn Multi Academy Trust (continued)

Other information (covers the Reference and Administrative Details, the Trustees' Report and
the Governance Statement)

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

+ the Trustees' Report been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
» certain disclosures of Trustees' remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 20, the
Trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the
Academy or to cease operations, or have no realistic alternative but to do so.
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Acorn Multi Academy Trust

Independent Auditor's Report on the Financial Statements to the
Members of Acorn Multi Academy Trust (continued)

Auditor’s responsibilities for the audit of the financial statements

Our.objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’'s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

Use of our report :

This report is made solely to the Academy's Members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Academy's Members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy's Members, as a body, for our audit work, for this report, or for the
opinions we have formed.

B e A

Stephanie Henshaw (Semor Statutory Auditor)
PKF Francis Clark, Statutory Auditor

Centenary House
Peninsula Park
Rydon Lane
Exeter

EX2 7XE

03/12/20.
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Acorn Muiti Academy Trust

Independent Reporting Accountant's Assurance Report on
Regularity to Acorn Multi Academy Trust and the Education and
Skills Funding Agency

In accordance with the terms of our engagement letter dated 4 October 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2019 to 2020, we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by Acorn Muiti Academy Trust during
the period 1 September 2019 to 31 August 2020 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Acorn Multi Academy Trust and the ESFA in accordance with the terms
of our engagement letter. Our work has been undertaken so that we may state to Acorn Multi
Academy Trust and the ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than Acorn Multi Academy Trust and the ESFA, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of Acorn Multi Academy Trust's Accounting Officer and the
reporting Accountant

The Accounting Officer is responsible, under the requirements of Acorn Multi Academy Trust's funding
agreement with the Secretary of State for Education dated 1 July 2014 and the Academies Financial
Handbook extant from 1 September 2018, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2019 to 2020. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year from 1 September 2019 to 31
August 2020 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them. .

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020
issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such ‘procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
* Inspection and review of documentation providing evidence of governance procedures;
+ Evaluation of the system of internal controls for authorisation and approval;

* Performing substantive tests on relevant transactions.
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Acorn Multi Academy Trust

Indépendent Reporting Accountant's Assurance Report on
Regularity to Acorn Multi Academy Trust and the Education and
Skills Funding Agency (contmued)

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September 2019 to
-31 August 2020 has ‘not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

6 Lansin B d

Stephanie Henshaw
PKF Francis Clark, Chartered Accountants

Centenary House
Peninsula Park
Rydon Lane
Exeter

EX2 7XE
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Acorn Multi Academy Trust

Statement of Financial Activities for the Year Ended 31 August 2020
(including Income and Expenditure Account)

Restricted
Restricted Fixed Restricted
Unrestricted General Asset Pension Total
Funds Funds Funds Funds 2020
Note £ £ £ £ £
Income and endowments from:
Donations and capital
grants 2 167,153 1,168 163,783 - 332,104
Charitable activities:
Funding for the
Academy Trust's _
educational operations 3 203,124 3,441,215 - - 3,644,339
Other trading activities 4 81,729 - - - 81,729
Investments 5 1,408 - - - 1,408
Total 453,414 3,442,383 163,783 - 4,059,580
Expenditure on:
Charitable activities:
Academy trust '
educational operations 7 385,031 3,352,240 57,937 237,000 4,032,208
Total 385,031 3,352,240 57,937 237,000 4,032,208
Net
income/(expenditure) 68,383 90,143 105,846  (237,000) 27,372
Transfers between :
funds 15 (55,070) (41,958) 97,028 - -
Other recognised
gains and losses
Actuarial gain on
defined benefit pension
schemes 24 - - - (499,000) (499,000)
Net movement in
funds/(deficit) 13,313 - 48,185 202,874  (736,000) (471,628)
Reconciliation of funds
Total funds/(deficit)
brought forward at 1
September 2019 15 302,014 118,574 4,473,005 (1,477,000) 3,416,593
Total funds/(deficit)
carried forward at 31
August 2020 15 315,327 166,759 4,675,879 (2,213,000) 2,944 965
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Acorn Multi Academy Trust

Statement of Financial Activities for the Year Ended 31 August 2019
(including Income and Expenditure Account)

Restricted
Restricted Fixed Restricted
Unrestricted General Asset Pension Total
Funds Funds Funds Funds 2019
Note: £ £ £ £ £
Income and endowments from:
Donations and capital
grants ' 2 179,671 2,280 565,248 - 747,199
Charitable activities:
Funding for the
Academy Trust's
educational operations 3 74,583 3,422,539 38,562 - 3,535,684
Other trading activities 4 97,557 462 - - 98,019
Investments 5 2,156 - - - 2,156
Total 353,967 3,425,281 603,810 - 4,383,058
Expenditure on:
Charitable activities: .
Academy trust 4
educational operations 7. 250,982 3,482,272 25,128 221,000 3,979,382
Total ' 250,982 3,482,272 25,128 221,000 3,979,382
Net
income/(expenditure) 102,985 (56,991) 578,682 (221,000) 403,676
Transfers between funds (120,406) 65,092 55,314 - -
Other recognised
gains and losses
Actuarial gain on defined
benefit pension schemes 24 - - - (261,000) (261,000)
Net movement in '
(deficit)/funds (17,421) 8,101 633,996 (482,000) 142,676
Reconciliation of funds
Total funds/(deficit)
brought forward at 1
September 2018 319,435 110,473 3,839,009 (995,000) 3,273,917
Total funds/(deficit)
carried forward at 31
August 2019 15 302,014 118,574 4,473,005 (1,477,000) 3,416,593
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Acorn Multi Academy Trust

(Registration number: 09253218)
Balance Sheet as at 31 August 2020

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Liabilities

Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities

Net assets excluding pension liability

Defined benefit pension scheme liability

Total assets

Funds of the Academy:

Restricted funds
Restricted general fund
Restricted fixed asset fund
Restricted pension fund

Unrestricted funds
Unrestricted general fund

Total funds

Note

12

13

14

24

156

15

2020 2019
£ £
4,255,852 3,952,348
450,706 714,640
888,816 724,875
1,339,522 1,439,515
(437,409) (498,270)
902,113 941,245
5,157,965 4,893,593
5,157,965 4,893,593
(2,213,000)  (1,477,000)
2,944,965 3,416,593
166,759 118,574
4,675,879 4,473,005
(2,213,000)  (1,477,000)
2,629,638 3,114,579
315,327 302,014
2,944,965 3,416,593

The financial statements on pages 26 to 54 were approved by the Trustees, and authorised for issue

on .93/12/20 and signed on their behalf by:
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Acorn Multi Academy Trust

Statement of Cash Flows for the Year Ended 31 August 2020

2020 2019
_ Note £ £

. Cash flows from operating activities ,
Net cash provided by/(used in) operating activities 19 360,191 (291,703)
Cash flows from investing activities A 20 (196,250) 402,803
Change in cash and cash equivalents in the year , 163,941 - 111,100
Cash and cash equivalents at 1 September 724,875 613,775
Cash and cash equivalents at 31 August 21 888,816 724,875
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Acorn Multi Academy Trust

Notes to the Financial Statements for the Year Ended 31 August
2020

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Acorn Multi Academy Trust meets the definition of a public benefit entity under FRS 102.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The Trustees make this assessment in respect of a
period of one year from the date of approval of the financial statements. The Trustees have concluded
that the Academy Trust has adequate resources to continue in operational existence for the
foreseeable future, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income
All incoming resources are recognised when the academy trust has entittement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entittement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitiement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability. '

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are spent on capital projects in line with the terms and conditions of the grant. Capital grants
are recognised when there is entittement and are not deferred over the life of the asset on which they
are expended.
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Acorn Multi Academy Trust

Notes to the Financial Statements for the Year Ended 31 August
2020 (continued)

1 Accounting policies (continued)

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable, where the receipt is probable
and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
-not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.
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1 Accounting policies (continued)

Tangible fixed assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment. Where tangible fixed assets have been acquired with
the aid of specific grants, either from the government or from the private sector, they are included in
the Balance Sheet at cost and depreciated over their expected useful economic life. The related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of
the related asset on a basis consistent with the Academy Trust’'s depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset over its expected useful lives, per the table below. '

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Asset class Depreciation method and rate
Land and Buildings 125 years straight line
Leasehold Improvements 25 years straight line

Fixtures and Fittings 5 years straight line

Computer Equipment 4 years straight line

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.
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. 1 Accounting policies (continued)

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments.
Amounts due to the charity's wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 14. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to charity’s wholly owned subsidiary
are held at face value less any impairment.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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1 Accounting policies (continued)

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme ('LGPS’). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to ‘spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost is
a substantially level percentage of current and future pensionable payroll. The contributions are
detéermined by the Government Actuary on the basis of quinquennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period t6 which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trustin
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
gains and losses on settlements and curtailments. They are included as part of staff costs as incurred.
Net interest on the net defined benefit liability is also recognised in the Statement of Financial
Activities and comprises the interest cost on the defined benefit obligation and interest income on the
scheme assets, calculated by muitiplying the fair value of the scheme assets at the beginning of the
period by the rate used to discount the benefit obligations. The difference between the interest income
on the scheme assets and the actual return on the scheme assets is recognised in other recognised
gains and losses.

Actuarial gains and losses are recognised immediately in other gains and losses.
Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the

charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the

funder/donor and include grants from the Education and Skills Funding Agency/Department for
Education.
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1 Accounting policies (continued)

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions
liability at 31 August 2020. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

The value of notional rent included in the financial statements for premises occupied on licence from
the Dioceses of Exeter and Salisbury has been estimated at 5% of the most recent property valuation.
Under the new requirement, the future notional donation has been included as a debtor, with a
corresponding entry for the future notional expense as a creditor.

2 Voluntary income

Restricted
fixed Restricted
Unrestricted Restricted asset Pension Total Total
funds funds funds Funds 2020 2019
£ £ £ £ £ £
Capital grants - - 163,783 - 163,783 565,248
Other donations 167,153 1,168 - - 168,321 181,951

167,153 1,168 163,783 - 332,104 747,199
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3 Funding for Academy's educational operations

Unrestricted Restricted Total Total
funds funds 2020 2019
£ £ £ £
DfE/ESFA revenue grants
General Annual Grant (GAG) 123,596 2,838,423 2,962,019 2,971,483
Non-government
grants and other income
Other bodies 79,528 - 79,528 74,173
Other DfE/ EFA Grants - 602,792 602,792 490,028
A 79,528 602,792 682,320 564,201
Total grants 203,124 3,441,215 3,644,339 3,535,684
4 Other trading activities
' Unrestricted Total Total
funds 2020 2019
£ £ £
Hire of facilities 490 490 4,653
Other income 81,239 81,239 93,366
81,729 81,729 98,019
5 Investment income
Unrestricted Total Total
funds 2020 2019
£ £ £
Short term deposits 1,408 2,156

1,408
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6 Expenditure

Academy's educational

operations
Direct costs

Allocated support costs

Non Pay Expenditure

Net income/(expenditure) for the year includes:

Operating leases - other leases

Fees payable to auditor - audit

- other audit services

Profit/(loss) on disposal of tangible fixed assets

Depreciation

7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs

Support staff costs

Depreciation

Legal costs
-Premises costs

Other support costs

Governance costs

Total support costs

Staff Other Total Total
costs  Premises costs 2020 2019
£ £ £ £ £
2,186,178 - . 99,271 2,285,449 2,297,252
672,018 493,436 581,305 1,746,759 1,682,130
2,858,196 493,436 680,576 4,032,208 - 3,979,382
2020 2019

£ £

5,518 4,995

7,500 7,500

2,750 2,750

(2,974) -

52,076 25,128

Total Total

2020 2019

£ £

2,285,449 2,297,252

1,746,759 1,682,130

4,032,208 3,979,382

Educational Total Total

operations 2020 2019

£ £ £

672,018 672,018 695,424

52,076 52,076 25,128

2,766 2,766 2,871

441,360 441,360 406,056

559,529 559,529 540,731

19,010 19,010 11,920

1,746,759 1,746,759 1,682,130
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8 Staff

Staff costs

Staff costs during the year were:
Wages and salaries

Social security costs

Pension costs

Supply teacher costs
Staff restructuring costs

Non statutory/non-contractual staff severance payments

2020 2019

£ £
2,012,982 2,108,542
165,319 165,509
654,701 546,968
2,833,002 2,821,019
25,194 42,582

- 6,518
2,858,196 2,870,119

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling

£Nil (2019: £6,518). Individually, the payments were: £nil (2019: £6,518).

Staff numbers

The average number of persons (including senior management team) employed by the Academy

Trust during the year was as follows:

Charitable Activities
Teachers

Administration and support
Management

Higher paid staff

2020 2019
No No
44 47
83 93

1 1
128 141

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:

£100,001 - £110,000
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Notes to the Financial Statements for the Year Ended 31 August
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8 Staff (continued)

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the Academy
Trust was £484,379 (2019: £481,069).

9 Central services

The Academy Trust has provuded the following central services to its academies durmg the year:
Central recharges

» Executive Headteacher and central administrative salary costs
* Trust Improvement

* Other staff costs; DBS, recruitment advertising

SLA recharges

* Financial services

* Insurance

» Educational support services

» Legal services

* HR and payroll services

* ICT services

The Academy Trust charges for these services on the following basis:

Central recharges -

* A lump sum between £15k and £50k dependent on pupil numbers at each school, plus £47 charge
per pupil

SLA Recharges

* Flat amount of £20,000 per school plus ESG Grant

As the trust has developed, the central function has become stronger and more diverse. It is able to
adapt and provide different levels of support and services to schools as required. The previous
methodology has not covered the full cost of the central function which currently stands in deficit. The
Trustees therefore introduced a further element to the central recharge in 18/19 whereby the schools
in surplus contribute the surplus back to the central function. This additional recharge has continued in
19/20. The objective over the long term is for the central function to be self funded by a combination of
central recharges and other income streams.

The actual amounts charged during the year were as follows:
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9 Central services (continued)

2020
£

Axminster Community Primary Academy 134,880
Marshwood CE Primary Academy 43,236
Mrs Ethelston's CE Primary Academy 118,092
St Andrew's CE Primary Academy 63,168
Membury Primary Academy 88,212
Loders CE VC Primary Academy 43,188
' 490,776

10 Related party transactions - Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an
employment with the Academy Trust. The principal and other staff Trustees only receive remuneration
in respect of services they provide undertaking the roles of principal and staff members under their
contracts of employment. The value of Trustees’ remuneration and other benefits was as follows:

Mrs A Rice (Executive Head and Chief Executive Officer):

Remuneration: £100,000 - £105,000 (2019 - £100,000 - £105,000)
Employer’s pension contributions: £20,000 - £25,000 (2019 - £15,000 - £20,000)

During the year ended 31 August 2020, travel and subsistence expenses totalling £255 (2019 -
£1,315) were reimbursed or paid directly to 2 Trustees (2019 - 2).

Other related party transactions are set out in note 25.

11 Trustees' and officers’ insurance

The Academy Trust has opted into the Department of Education's risk protection arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £5,000,000. It is not possible to quantify the trustees and
officers indemnity element of the overall cost of the RPA scheme.
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12 Tangible fixed assets

Leasehold . Assets
land and Leasehold Fixtures and Computer under
buildings  improvements Fittings equipment construction Total
: £ £ £ £ ‘ £
Cost
At 1 September 2019 3,759,000 220,253 12,398 54,245 15,126 4,061,022
Additions - 293,506 - 70,735 - 364,241
Disposals - - - (12,798) - (12,798)
Transfers - 15,126 - - (15,126) -
At 31 August 2020 3,759,000 528,885 12,398 112,182 - 4,412,465
Depreciation
At 1 September 2019 78,537 10,198 8,603 11,336 - 108,674
Charge for the year 16,168 15,332 2,482 18,094 - 52,076
Impairments - - - 2,887 - 2,887
Eliminated on disposals - - - (7,024) - (7,024)
At 31 August 2020 94,705 25,530 11,085 25,293 - 156,613
Net book value
At 31 August 2020 3,664,295 503,355 1,313 86,889 - 4,255,852
3,795 42,909 15,126 3,952,348

At 31 August 2019 3,680,463 210,055
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13 Debtors

Trade debtors

VAT recoverable

Other debtors

Prepayments

Accrued grant and other income

14 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Pension scheme creditor
Notional rent

Accruals

Deferred income

Deferred income

Deferred income at 1 September 2019
Resources deferred in the period
Amounts released from previous periods

Deferred income at 31 August 2020

2020 2019

£ £

8,820 24,507
24,479 20,254
165,250 165,250
17,232 20,168
234,925 484,461
450,706 714,640

2020 2019

£ £

67,104 47,678
36,976 41,232
49,747 44,231
165,250 165,250
56,024 138,254
62,308 61,625
437,409 498,270

2020 2019

£ £
61,625 55,926
62,308 61,625

(61,625) (55,926)
62,308 61,625

At the balance sheet date the Academy Trust was holding funds received in advance for: UIFSM -

£52,400, Rates - £5,100, EY - £2,300, Catering - £2,100, Clubs - £400.
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15 Funds

Restricted general funds

General Annual Grant
(GAG)

Other DfE/ESFA Grants
Trips

Restricted donation
Pupil Premium

Restricted fixed asset
funds

Assets transferred on
conversion

DfE / Capital grants

Capital from predecessor
school

Restricted pension funds

. Defined Benefit Pension
Scheme

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at 1 Gains, Balance at
September Incoming Resources lossesand 31 August
2019 resources expended transfers 2020

£ £ £ £ £

- 2838423 (2,794,354) (44,069) -

118,574 427,879 (400,600) - 145,853

- 18,200 (14,944) - 3,256

- 1,168 (3,279) 2,111 -

- 156,713 (139,063) - 17,650

118,574 3,442,383 (3,352,240) (41,958) 166,759
3,710,455 - (16,168) - 3,694,287
724,668 163,783 (41,769) ' 97,028 943,710
37,882 - - - 37,882
4,473,005 163,783 (57,937) 97,028 4,675,879
(1,477,000) - (237,000) (499,000) (2,213,000)
3,114,579 3,606,166 (3,647,177) (443,930) 2,629,638
302,014 453,414 (385,031) (55,070) 315,327
3,416,593 4,059,580 (4,032,208) (499,000) 2,944,965

The academy trust is not subject to GAG carried forward limits.
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15 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant
(GAG)

Other DfE/ESFA Grants
Trips

Restricted donation

Pupil Premium

Restricted fixed asset
funds

Assets transferred on
conversion

DfE / Capital grants

Capital from predecessor
school

Restricted pension funds

Defined Benefit Pension
Scheme

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at 1 : Gains, Balance at
September Incoming Resources losses and 31 August
2018 resources expended transfers 2019
£ £ £ £ £

- 2,927,703  (2,992,795) 65,092 -

110,473 311,915 (303,814) - 118,574

- 39,003 (39,003) - -

- 2,280 (2,280) - -

- 144,380 (144,380) - -

110,473 3,425,281 (3,482,272) 65,092 118,574
3,726,623 - (16,168) - 3,710,455
74,504 603,810 (8,960) 55,314 724,668
37,882 - - - 37,882
3,839,009 603,810 (25,128) 55,314 4,473,005
(995,000) - (221,000) (261,000) (1,477,000)
2,954,482 4,029,091 (3,728,400) (140,594) 3,114,579
319,435 353,967 (250,982) (120,406) 302,014
3,273,917 4,383,058 (3,979,382) (261,000) 3,416,593
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The specific purposes for which the funds are to be applied are as follows:

General Annual Grant:
Funds received from the ESFA under the General Annual Grant arrangements for the recurrent
expenditure of the Academy as defined in the funding agreement.

Other LAJESFA Grants:
Top-up funding received from the LA for the High Needs Block, and other ESFA grants received for
the purpose of supporting school to school improvement.

Trips:
Contributions from parents towards educational visits.

Restricted Donations:
Donations received for specific purposes.

Pupil Premium:
Received from the ESFA to help raise the attainment of children likely to underachieve.

Pension Scheme Reserve:
This represents the negative reserve in respect of the LGPS scheme transferred over.

Restricted Fixed Asset Fund:

The fund includes the value of the Fixed Assets of the Academy on mcorporatlon monies received
from the ESFA specifically for the Capital Expenditure on Fixed Assets and monies transferred from
GAG for the purchase of Fixed Assets. Donations to the school for the purchase of specific fixed
assets are also included.
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15 Funds (continued)
Analysis of academies by fund balance

Fund balances at 31 August 2020 were allocated as follows:

2020 2019
£ £
Axminster Community Primary Academy 213,624 135,130
Marshwood CE Primary Academy 172,103 162,385
Mrs Ethelston's CE Primary Academy 341,328 291,661
St Andrew's CE Primary Academy 219,934 247,991
Membury Primary Academy ' 113,140 81,080
Loders CE VC Primary Academy (30,717) (36,900)
Central services (547,326) (460,759)
Total before fixed assets and pension reserve 482,086 420,588
Pension Scheme Reserve 2,213,000 1,477,000
Fixed Asset Reserve ' 4,675,879 4,473,005
Total 2,944,965 3,416,593

Loders CE VC Primary Academy is carrying a net deficit of £30,717 (2019: £36,900) on these funds
because an Early Years provision was introduced at Loders School in 2017 which has proved to be
successful and pupil numbers in K81 have increased as children from the nursery then join the school
in reception. The school will move into a better financial position as these larger class sizes move up
through the school.
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15 Funds (continued)
Analysis of academies by cost

Expenditure incurred by each academy during the year was as follows:

Teaching
and
Educational Other Other Costs
Support Support  Educational (excluding Total Total
Staff Costs Staff Costs Supplies Depreciation) 2020 2019
£ £ £ £ £ £
Axminster Community Primary Academy 585,697 157,454 23,129 181,268 947,548 899,590
Marshwood CE Primary Academy 256,205 57,321 5,523 109,459 428,508 418,458
Mrs Ethelston's CE Primary Academy 451,799 74,150 11,271 124,894 662,114 707,484
St Andrew's CE Primary Academy 336,241 113,517 14,486 238,384 702,628 683,721
Membury Primary Academy 88,092 49,769 5,702 33,976 177,539 199,944
Loders CE VC Primary Academy 273,990 56,285 5,502 111,798 447,575 472,759
Central services 194,154 163,522 13,901 242,643 614,220 572,298
Academy Trust 2,186,178 672,018 79,514 1,042,422 3,980,132 3,954,254
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16 Analysis of net assets between funds
Fund balances at 31 August 2020 are represented by:

18 Financial commitments

Operating leases

Restricted Restricted
Unrestricted general fixed asset
funds funds funds Total funds
£ £ £ £
Tangible fixed assets - - 4,255,852 4,255,852
Current assets 317,852 601,643 420,027 1,339,522
Current liabilities (2,525) (434,884) - (437,409)
Pension scheme liability - (2,213,000) - (2,213,000)
- Total net assels 315,327 (2,046,241) 4,675,879 2,944,965
Comparative information in respect of the preceding period is as follows:
Restricted Restricted
Unrestricted - general fixed asset
funds funds funds Total funds
£ £ £ £
Tangible fixed assets - - 3,952,348 3,952,348
Current assets 304,390 614,468 520,657 1,439,515
Current liabilities (2,376) (495,894) - (498,270)
Pension scheme liability - (1,477,000) - (1,477,000)
Total net assets 302,014 (1,358,426) 4,473,005 3,416,593
17 Cépital commitments
2020 2019
£ £
Contracted for, but not provided in the financial statements 7,500 30,160

At 31 August 2020 the total of the academy trust's future minimum lease payments under

non-cancellable operating leases was:

Amounts due within one year
Amounts due between one and five years
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19 Reconciliation of net income to net cash inflow/(outflow) from operating activities

2020 2019
£ £
Net income 27,372 403,676
Depreciation 52,076 25,128
Impairments 2,887 -
Capital grants from DfE and other capital income (163,783) (565,248)
Interest receivable (1,408) (2,156)
Defined benefit pension scheme cost less contributions payable 211,000 197,000
Defined benefit pension scheme finance cost 26,000 24,000
Decrease/(increase) in debtors 263,934 (620,898)
(Decrease)/increase in creditors (60,861) 246,795
Loss on disposal of tangible fixed assets 2,974 -
"Net cash provided by/(used in) Operating Activities 360,191 (291,703)
20 Cash flows from investing activities
2020 2019
. , £ £
Dividends, interest and rents from investments 1,408 2,156
Purchase of tangible fixed assets (364,241) (164,601)
Proceeds from sale of tangible fixed assets 2,800 -
Capital grants from DfE Group 163,783 565,248
Net cash (used in)/provided by investing activities (196,250) 402,803
21 Analysis of cash and cash equivalents
2020 2019
£ £
Cash at bank and in hand , 888,816 724,875
Total cash and cash equivalents 888,816 724,875
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22 Analysis of changes in net debt

At1
September At 31 August
2019 Cash flows 2020
£ £ £
Cash 724,875 163,941 888,816

Total 724,875 163,941 888,816

23 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

24 Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by . Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS
31 March 2016.

Contributions amounting to £49,747 (2019 - £44,231) were payable to the schemes at 31 August and
are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.
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. Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019.

The key elements of the vaIuatidn and subsequent consultation are:

« employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy) ‘

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100 million
giving a notional past service deficit of £22,000 million

+ the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. Assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings. The rate of real earnings growth is
assumed to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023. _
The employer's pension costs paid to TPS in the period amounted to £318,327 (2019: £224,346).

A copy of the valuation report and. supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The Academy Trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The Academy Trust has set out above the information available on the scheme.

Local government pension scheme

The academy has four schools in the Devon LGPS and two school in the Dorset LGPS. For disclosure
purposes we have aggregated the two schemes. Where assumptions have varied between the
counties an average has been disclosed. The variations include:

Expected return on assets: -4% - 0%
Males retiring today: 22.9 - 23.3

Males retiring in 20 years: 24.3 - 24.7
Femalies retiring today: 24.1 - 24.8
Females retiring in 20 years: 25.5 - 26.2

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2020 was £190,000 (2019 -
£184,000), of which employer's contributions totalled £146,000 (2019 - £141,000) and employees'
contributions totalled £44,000 (2019 - £43,000). The agreed contribution rates for future years are per
cent for employers and per cent for employees.
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Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2020 2019
% %
Rate of increase in salaries 3.30 3.70
Rate of increase for pensions in payment/inflation 2.30 2.20
Discount rate for scheme liabilities 1.60 1.90
Inflation assumptions (CPI) 2.30 2.20
RPI increases 3.10 3.20
Sensitivity analysis
: 2020 2019
£ £
Discount rate +0.1% . 3,688,000 2,650,000
Discount rate -0.1% 3,883,000 2,786,000
Mortality assumption — 1 year increase 3,919,000 2,817,000
Mortality assumption — 1 year decrease 3,653,000 2,621,000

The current mortality assumptions include sufficient allowance for future improvements in the mortality
rates. The assumed life expectations on retirement age 65 are:

2020 2019
Retiring today
Males retiring today 23.10 22.70
Females retiring today 24.50 24.70
Retiring in 20 years
Males retiring in 20 years 24.50 24.40
Females retiring in 20 years _ 25.90 26.40

Page 52



Acorn Multi Academy Trust

Notes to the Financial Statements for the Year Ended 31 August

2020 (continued)

24 Pension and similar obligations (continued)

The Academy Trust's share of the assets in the scheme were:

Equities

Gilts

Other bonds

Property

Cash and other liquid assets
Other

Total market value of assets
Present value of scheme liabilities - funded

Deficit in the scheme

The actual return on scheme assets was £21,000 (2019 - £61,000).

Amounts recognised in the statement of financial activities

Current service cost
Net interest cost
Admin expenses

Total operating charge

Changes in the present value of defined benefit obligations were as follows:

At start of period

Current service cost

Interest cost

Employee contributions

Change in financial assumptions
Benefits paid

At 31 August

2020 2019
£ £
950,000 727,000
42,000 76,000
86,000 42,000
132,000 114,000
18,000 21,000
343,000 260,000
1,571,000 1,240,000
(3,784,000)  (2,717,000)
(2,213,000)  (1,477,000)
2020 2019
£ £
(356,000) (338,000)
(26,000) (24,000)
(1,000) -
(383,000) (362,000)
2020 2019
£ £
(2,717,000)  (2,000,000)
(356,000) (338,000)
(51,000) (53,000)
(44,000) (43,000)
(595,000) (293,000)
(21,000) 10,000
(3,784,000)  (2,717,000)

The current service cost has been adjusted to take account of the liabilities assumed in a business

combination.
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Changes in the fair value of academy's share of scheme assets

2020 2019
A £ £
At start of period 1,240,000 1,005,000
Other actuarial gains/(losses) 132,000 -
Interest income ' , . 25,000 29,000
Return on plan assets (excluding net interest on the net defined
pension liability) (36,000) 32,000
Employer contributions : 146,000 141,000
Employee contributions 44,000 43,000
Benefits paid plus unfunded net of transfers in 21,000 (10,000)
Administration expenses (1,000) -
At 31 August o , 1,571,000 1,240,000

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
. the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013.

25 Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the Board of Trustees
being drawn from local public and private sector organisations, transactions may take place with
organisations in which a member of the Board of Trustees may have an interest. All transactions
involving such organisations are conducted at arm’s length and in accordance with the Academy

Trust's financial regulations and normal procurement procedures.

There were no related party transactions in the year, other than certain trustees’ remuneration and

expenses already disclosed in note 10.
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