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CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

STRATEGIC REPORT
FOR THE YEAR ENDED 30 JUNE 2019

The directors present the strategic report for the year ended 30 June 2019.
The group consists of three trading companies:

- Nursing Homes Services Limited is a 43 bedded nursing home trading under the name of Westacre Nursing
Home, providing care for people with dementia and other age-related illness;

- Pear Tree House Rehabilitation Limited is a 38 bedded rehabilitation centre for clients with acquired brain
injuries;

Chessel Support Services Limited has 33 beds in a variety of locations providing supported living for clients with
mental health issues.

Fair review of the business

The last twelve months have seen a continuation of the strong financial performance of the group with high
levels of demand and higher average bed fees. This is despite the costs associated with the continued program
of improvements being implemented at Westacre following the unsatisfactory inspection by the Care Quality
Commission in February 2018. These included:

- change of Key Personnel
- adding an experienced Clinical Nurse Lead to oversee the delivery of care
- ensuring that a Clinical Lead is available at all times, including weekends
- recruiting more permanent staff
- increasing the role, scope and frequency of attendance by the internal audit team
- implementing a robust HR response to dealing with staff who do meet the required standard
- increasing training across the board
- working co-operatively with CCG, Safeguarding and Hampshire Adult Services to oversee and improve
standards

A more favourable report was issued in April 2018 as a result of the measures taken. Management has worked
hard to restore the group's reputation for providing effective, efficient and knowledgeable care and has secured
higher fees per bed along with higher occupancy rates throughout the year.

The group turnover has increased by 6.4% to £8.85m in 2018 from £8.32m in 2018.

Gross Profit also increased by 9.6% to £3.08m from £2.81m in 2018. This resulted in an increase in the gross
profit margin from 33.7% in 2018 to 34.7% this year.

Overheads have reduced by 1.2% to £2.38m from £2.41m in 2018 resulting in an increased to Profit Before
Taxation of 83.6% to £659K from £359K in 2018.

There has a continued programme of improvements to the Pear Tree House and Westacre with general
refurbishment work being undertaken. The extensive improvements to the buildings have been rewarded with
stronger demand and positive feedback from the core client group and their relatives.

The business position as at 30 June 2019
Net assets have increased by 7.8% in the year and cash at bank as weli as the net cash position have increased
during the year.

Other key performance indicators
Referrals have remained strong with word-of-mouth being the driving force behind demand and improvement in
standard of care.




CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2019

Principal risks and uncertainties

As with any business in the care market, the major risks remain those associated with the need to meet
ncreasingly demanding requirements of legislation, commissioner, service users and their families. The care
market is frequently featured in the local and national media and more often than not, such news is in respect of
the poor standards of care.

As mentioned above, in February 2018 one of the group companies had an unsatisfactory Care Quality
Commission inspection, which continues to result in additional expenditure to redress the situation. Through a
combination of new systems, staff training and recruitment the situation has been improved and we anticipate a
much improved report following the next inspection.

In addition to the uncertainties associated with these risks, the other main business uncertainties for the group
relate to the ability to fill vacancies quickly when they arise and the ability to recruit, train, develop and reward
staff of a suitable quality.

Funding remains an ongoing challenge with local authorities and the NHS struggling financially. Despite very
strong demand for services, navigating funding issues is becoming ever more time consuming and risky.

Since the year end we have seen the outbreak of Covid-19 bringing about one of the greatest challenges to the
group to date. Whilst the funding for our residents remained in place, our greatest risks were ensuring sufficient
supplies in food and medical equipment as well as maintaining adequate levels of staffing to meet the residents’
care needs.

Across the group, we began by stopping visits from relatives and postponing all non-essential work. The use of
PPE became mandatory and staff were required to check their temperature before each shift. Staff were also
redeployed from other departments to cover those that were off sick or required to self-isolate.

The Directors remain committed to achieving and upholding the very highest standards for clients, their families
and staff. This will always be a priority over and above profitability.

Development and performance .
The Directors continue to invest in the property and staff teams to ensure that the highest of standards are
maintained and will continue providing efficient, effective services for those who need our care. However, the
ever more difficult wider financial environment as well as the ongoing Covid-19 pandemic will continue to be at
the forefront of decision making in the future.

On behalf of the board

\) | g\@*ﬁt
Dm H P S Sargent I
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CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2019

The directors present their annual report and financial statements for the year ended 30 June 2019.

Principal activities
The principal activity of the company and group continued to be that of the provision of care.

Directors
The directors who heid office during the year and up to the date of signature of the financial statements were as
follows:

DrJ H P S Sargent
Dr P M Sargent

Results and dividends
The results for the year are set out on page 8.

No ordinary dividends were paid. The directors do not recommend payment of a further dividend.

Post reporting date events
Please see note 1.3 and note 25 in respect of events after the balance sheet date.

Statement of directors’ responsibilities
The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations. :

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the group and company, and of the profit or loss of the group for that period. In
preparing these financial statements, the directors are required to:

- select suitable accounting policies and then apply them consistently;

« make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the group and company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the group’s and company'’s transactions and disclose with reasonable accuracy at any time the financial position
of the group and company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the group and company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the auditor of the company is unaware. Additionally, the directors individually have taken all
the necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant
audit information and to establish that the auditor of the company is aware of that information.




CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2019

On behalf of the board ~
Z. (3 | T Qe o~
DrJH P S Sargent C&v J = g—hxé-—s_ﬁ

Director

Date: /Lg S 2o




CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

Opinion

We have audited the financial statements of Chessel Holdings Limited (Consolidation) (the 'parent company')
and its subsidiaries (the 'group’) for the year ended 30 June 2019 which comprise the group statement of
comprehensive income, the group balance sheet, the company balance sheet, the group statement of changes
in equity, the company statement of changes in equity, the group statement of cash flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the group's and the parent company's affairs as at 30 June 2019 and
of the group's profit for the year then ended,;
+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in retation to which the ISAs (UK) require us to
report to you where:

- the directors’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or .

+ the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group's or the parent company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information :

The directors are responsibie for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.




CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the strategic report and the directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
« the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the group and the parent company and its environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report and the
directors' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

- adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us; or

« the parent company financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group's and the parent
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the group or the parent
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.




CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company'’'s members as a body, for our audit work, for this report, or for the opinions we have formed.

James Leigh (Senior Statutory Auditor)

for and on behalf of Wilkins Kennedy Audit Services O\)s\\)*b\}'e—ﬁw\\— &Q‘\%

Statutory Auditor Wilkins Kennedy Audit Services
Mount Manor House
16 The Mount
Guildford
Surrey
GU2 4HN

O Aara. 207206




CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

GROUP STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2019

2019 2018

Notes £ £

Turnover 3 8,854,878 8,320,270
Cost of sales (5,777,820) (5,513,827)
Gross profit 3,077,058 2,806,443
Administrative expenses (2,379,836) (2,408,164)
Other operating.income - o ‘ - - 180
Operating profit 4 697,222 398,459
Interest payable and similar expenses 8 (38,196) (39,448)
Profit before taxation 659,026 359,011
Tax on profit 9 (134,020) (137,153)
Profit for the financial year 22 525,006 221,858

Profit for the financial year is all attributable to the owners of the parent company.

Total comprehensive income for the year is all attributable to the owners of the parent company.




CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

GROUP BALANCE SHEET
AS AT 30 JUNE 2019

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current (liabilities)/assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions for liabilities
Net assets

Capital and reserves
Called up share capital
Other reserves

Profit and loss reserves

Total equity

DrJH P S Sargent
Director

Notes

1

14

15

16

18

20
21
22

2019
£ £
v

7,724,898
879,273
1,616,430
2,495,703
(2,747,147)

(251,444)

7,473,454

(253,022)

7,220,432

7,800,048

(14,950,044)

14,370,428

7,220,432

Dol

2018

£ £

7,763,643
704,750
1,296,134
2,000,884
(1,523,985)

476,899

8,240,542

(1,264,7086)

(280,410)

6,695,426

7,800,048

(14,950,044)

13,845,422

6,695,426

=N J St




CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

COMPANY BALANCE SHEET
AS AT 30 JUNE 2019

Fixed assets
Investments

Current assets
Debtors

Creditors: amounts falling due within
one year

Net current liabilities
Total assets less current liabilities
Capital and reserves
Called up share capital

Profit and loss reserves

Total equity

Notes

12

14

15

20
22

2019
£ £

7,800,046

740,376

(5,531,390)
(4,791,014)

3,009,032

7,800,048
(4,791,016)

3,009,032

2018
£ £

7,800,046
526,845

(5,317,859)
(4,791,014)

3,009,032

7,800,048
(4,791,016)

3,009,032

As permitted by s408 Companies Act 2006, the company has not presented its own profit and loss account and
related notes. The company’s profit for the year was £0 (2018 - £0 profit).

DrJ HP S Sargent
Director

Company Registration No. 09235946

-10-



CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

GROUP STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2019

Balance at 1 July 2017

Year ended 30 June 2018:
Profit and total comprehensive income for the year

Balance at 30 Jun(; 2618

Year ended 30 June 2019:
Profit and total comprehensive income for the year

Balance at 30 June 2019

Share Other Profit and Total
capital reserves loss
reserves
£ £ £ £
7,800,048 (14,950,044) 13,623,564 6,473,568
- - 221,858 221,858
7,800,048 (14,950,044) 13,845,422 6,695,426
- - 525,006 525,006
7,800,048 (14,950,044) 14,370,428 7,220,432

-11 -



CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

COMPANY STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2019

Balance at 1 July 2017

Year ended 30 June 2018:
Profit and total comprehensive income for the year

Balance at 30 June 2018

Year ended 30 June 2019:
Profit and total comprehensive income for the year

Balance at 30 June 2019

Share
capital

£

7,800,048

Profit and
loss
reserves

£

(4,791,016)

Total

£

3,009,032

7,800,048

(4,791,016)

3,009,032

7,800,048

(4,791,016)

3,009,032

-12 -



CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

GROUP STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2019

2019
Notes £ £

Cash flows from operating activities
Cash generated from operations 28 1,061,322
interest paid (38,196)
Income taxes paid (119,082)
Net cash inflow from operating activities 904,044
Investing activities
Purchase of tangible fixed assets (366,366)
Proceeds on disposal of tangible fixed
assets -

" Net cash used in investing activities (366,366)
Financing activities
Repayment of bank loans (215,912)
Net cash used in financing activities (215,912)
Net increase/(decrease) in cash and cash
equivalents 321,766
Cash and cash equivalents at beginning of year 794,999
Cash and cash equivalents at end of year 1,116,765
Relating to:
Cash at bank and in hand 1,616,430
Bank overdrafts included in creditors
payable within one year

(499,665)

2018

721,432
(39,448)
(236,483)

445,501

(316,433)
3,999

(312,434)

(212,835)

(212,835)

(79,768)
874,767

794,999

1,286,134

(5601,135)

-13-



CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

11

1.2

Accounting policies

Company information
Chessel Holdings Limited (Consolidation) (‘the company”) is a private limited company domiciled and
incorporated in England and Wales. The registered office is The Old Rectory, Bighton, Alresford,
Hampshire, SO24 9RB.

The group consists of Chessel Holdings Limited (Consolidation) and all of its subsidiaries.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (“FRS 102") and the requirements of the
Companies Act 2006.

The financial statements have been prepared with early application of the FRS 102 Triennial Review 2017
amendments in full.

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

The company is a qualifying entity for the purposes of FRS 102, being a member of a group where the
parent of that group prepares publicly available consolidated financial statements, including this company,
which are intended to give a true and fair view of the assets, liabilities,.financial position and profit or loss
of the group. The company has therefore taken advantage of exemptions from the following disclosure
requirements for parent company information presented within the consolidated financial statements:

« Section 7 ‘Statement of Cash Flows': Presentation of a statement of cash flow and related notes
and disclosures;

+ Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instrument Issues’:
Interest income/expense and net gains/losses for each category of financial instrument; basis of
determining fair values; details of collateral, loan defaults or breaches, details of hedges, hedging
fair value changes recognised in profit or loss and in other comprehensive income;

« Section 33 ‘Related Party Disclosures’: Compensation for key management personnel.

The company has taken advantage of exemption, under the terms of the Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and the Republic of Ireland’, not to disclose related
party transactions with wholly owned subsidiaries within the group.

Transactions between group entities which have been eliminated on consolidation are not disclosed within
the financial statements.

Basis of consolidation
Prior year business combinations have been accounted for using merger accounting.

.14 -



CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2019

1.3

14

1.5

Accounting policies (Continued)

The consolidated financial statements incorporate those of Chessel Holdings Limited (Consolidation) and
all of its subsidiaries (ie entities that the group controls through its power to govern the financial and
operating policies so as to obtain economic benefits). There have been no acquisitions or disposals of
subsidiaries during the year.

All financial statements are made up to 30 June 2019. Where necessary, adjustments are made to the
financial statements of subsidiaries to bring the accounting policies used into line with those used by other
members of the group.

All intra-group transactions, balances and unrealised gains on transactions between group companies are
eliminated on consolidation. Unrealised losses are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred.

Going concern

At the time of approving the group financial statements, the directors have a reasonable expectation that
the group has adequate resources to continue in operational existence for the foreseeable future

In arriving at this assessment, the directors have prepared detailed financial projections to June 2021
factoring in the potential financial impact of the ongoing Covid-19 pandemic. Despite the unsatisfactory
Care Quality Commission report, occupancy levels across the group remain stable as well as maintaining
staff staffing levels and adequate supply chains. Although it is difficuit to evaluate all of the potential
implications on the group and the wider economy.

The directors have confirmed their willingness to support the group and provide the necessary funding to
enable it to meet its liabilities as they fall due and return the group to the very highest standard of care as a
priority.

After considering the above matters and current trading, the directors believe that the group will have
adequate resources to meets its liabilities as they falt due and so to operate as a going concern for at least
twelve months following the date of approval of these financial statements. The directors therefore
consider it appropriate to continue to apply the going concern basis for preparing the financial statements.

Turnover
Turnover is recognised at the fair value of the consideration received or receivable for services provided in
the normal course of business.

Turnover represents the value of services supplied to residents during the year and it is recognised when
the services have been delivered.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold property 2% on cost

Improvements to property 10% on cost

Fixtures and fittings 25% on reducing balance and 10% on cost
Motor vehicles 25% on reducing balance

Freehold land and assets in the course of construction are not depreciated.

-15-



CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2019

1.6

1.7

1.8

Accounting policies ' (Continued)

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the profit and loss account.

Fixed asset investments
In the parent company financial statements, investments in subsidiaries are initially measured at cost and
subsequently measured at cost less any accumulated impairment losses.

A subsidiary is an entity controlled by the group. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

impairment of fixed assets

At each reporting period end date, the group reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

The carrying amount of the investments accounted for using the equity method is tested for impairment as
a single asset. Any goodwill included in the carrying amount of the investment is not tested separately for
impairment.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount.
An impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or
cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been determined had no
impairment loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of an
impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

-16-



CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2019

1.9

Accounting policies (Continued)

Financial instruments
The group has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the group's balance sheet when the group becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset and the net amounts presented in the financial statements when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates
or joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets
are subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except
that investments in equity instruments that are not publicly traded and whose fair values cannot be
measured reliably are measured at cost less impairment.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been
affected. If an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset’s original effective interest rate. The
impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the group transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third
party.-

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the group after deducting all of its liabilities.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1.10

“Accounting policies (Continued)

Basic financial liabilities
Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and

. preference shares that are classified as debt, are initially recognised at transaction price unless the

arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as
payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Other financial liabilities .

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered
into and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are
recognised in profit or loss in finance costs or finance income as appropriate, unless hedge accounting is
applied and the hedge is a cash flow hedge.

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured
at fair value through profit or loss. Debt instruments may be designated as being measured at fair value
though profit or loss to eliminate or reduce an accounting mismatch or if the instruments are measured and
their performance evaluated on a fair value basis in accordance with a documented risk management or
investment strategy.

Derecognition of financial liabilities
Financial liabilities are derecognised when the group's contractual obligations expire or are discharged or
cancelled. : ’

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The group’s
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1.12

1.13

Accounting policies (Continued)

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing
difference arises from goodwill or from the initial recognition of other assets and liabilities in a transaction
that affects neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to aliow all or part of the
asset to be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period
when the liability is settled or the asset is realised. Deferred tax is charged or credited in the profit and loss
account, except when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with in equity. Deferred tax assets and liabilities are offset if, and only if, there is a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and liabilities relate
to taxes levied by the same tax authority.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Rental income from operating leases is recognised on a straight line basis over the term of the relevant
lease. Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying
amount of the leased asset and recognised on a straight line basis over the lease term.
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2

Judgements and key sources of estimation uncertainty

In the application of the group’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements:

- Determining whether there are indicators of impairment of the company's tangible assets.

Factors taken into consideration in reaching such a decision include the economic viability and expected
future financial performance of the asset.

The directors do not believe there are any other key judgements or estimations used in preparing these
financial statements.

Turnover and other revenue i
2019 2018

£ £
Turnover analysed by geographical market
United Kingdom 8,854,878 8,320,270
Operating profit
2019 . 2018
£ £
Operating profit for the year is stated after charging/(crediting):
Depreciation of owned tangible fixed assets 356,259 357,869
Loss/(profit) on disposal of tangible fixed assets 48,852 (573)
Operating lease charges 42,959 43,404
Auditor's remuneration
2019 2018
Fees payable to the company's auditor and associates: £ £
For audit services
Audit of the financial statements of the group and company 6,075 7,450
Audit of the financial statements of the
company's subsidiaries . 28,500 35,050
34,575 42,500
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6

Employees

The average monthly number of persons (including directors) employed by the group and company during

the year was:

Group Company
2019 2018 2019 2018
Number Number Number Number
Directors 2 2 2 2
Management, administrative & care staff 218 220 - -
220 222 2 2
Their aggregate remuneration comprised:
Group Company
2019 2018 2019 2018
£ £ £ £
Wages and salaries 4,582,552 4,289,575 - -
Social security costs 378,989 345,293 - -
Pension costs 57,013 26,562 - -
5,018,554 4,661,430 - -
Directors' remuneration
2019 2018
£ £
Remuneration for qualifying services 82,800 82,401
Interest payable and similar expenses
2019 2018
h £ £
Interest on bank overdrafts and loans 18,393 18,995
Other interest 19,803 20,453
Total finance costs 38,196 39,448
Taxation
2019 2018
£ £
Current tax
UK corporation tax on profits for the current period 161,408 92,715
Adjustments in respect of prior periods - 11,962
UK income tax - (7)
161,408 104,670

Total current tax
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9

10

Taxation

Deferred tax
Origination and reversal of timing differences

Total tax charge

(Continued)

2019 2018

£ £
(27,388) 32,483
134,020 137,153

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or

loss and the standard rate of tax as follows:

Profit before taxation

Expected tax charge based on the standard rate of corporation tax in the UK
of 19.00% (2018: 19.00%)

Tax effect of expenses that are not deductible in determining taxable profit
Tax effect of income not taxable in determining taxable profit

Adjustments in respect of prior years

Group relief

Permanent capital allowances in excess of depreciation

Other non-reversing timing differences

Deferred tax adjustments in respect of prior years

Taxation charge

Individual statement of comprehensive income

2019 2018

£ £
659,026 359,011
125,215 68,212
14,447 57
- (287)

. 11,962

6 -
22,195 25,238
(455) (512)
(27,388) 32,483
134,020 137,153

As permitted by Section 408 of the Companies Act 2006, the Income Statement of the parent company is

not presented as part of these financial statements.
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11

12

Tangible fixed assets

Group Freehold Improvements Fixtures and Motor Total
property to property fittings vehicles

£ £ £ £ £
Cost
At 1 July 2018 9,062,897 466,149 3,062,262 66,794 12,658,102
Additions 200,857 31,263 124,986 9,260 366,366
Disposals - - (878,476) - (878,476)
‘At 30 June 2019 9,263,754 497,412 2,308,772 76,054 12,145,992

Depreciation and impairment

At 1 July 2018 2,152,983 108,405 2,592,906 40,165 4,894,459

Depreciation charged in the year 182,504 44 801 119,418 9,536 356,259

Eliminated in respect of disposals - - (829,624) - (829,624)

At 30 June 2019 2,335,487 153,206 1,882,700 49,701 4,421,094

Carrying amount

At 30 June 2019 6,928,267 344,206 426,072 26,353 7,724,898
"~ At 30 June 2018 6,909,914 357,744 469,356 26,629 7,763,643

The company had no tangible fixed assets at 30 June 2019 or 30 June 2018.

Fixed asset investments

Group
2019 2018
Notes £ £

Investments in subsidiaries 13 - -

Company
2019 2018
£ £

7,800,046 7,800,046

Movements in fixed asset investments
Company

Cost or valuation
At 1 July 2018 and 30 June 2019

Carrying amount
At 30 June 2019

At 30 June 2018

Shares in

group
undertakings

£

7,800,046

7,800,046

7,800,046
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13  Subsidiaries

Details of the company's subsidiaries at 30 June 2019 are as follows:

Name of undertaking Registered office

Pear Tree House Rehabilitation Limited 8a Peartree Avenue, Butterne, Southampton, Hampshire, SO19 7JP
Nursing Home Services Limited Westacre Nursing Home, Sleepers Hill, Winchester, Hampshire, SO22 4NE
Chessel Support Services Limited The Old Rectory, Bighton, Alresford, Hampshire, SO24 9RB

Westacre Disability Services Limited The Old Rectory, Bighton, Alresford, Hampshire, SO24 9RB

Medical Screening Services Limited The Old Rectory, Bighton, Alresford, Hampshire, SO24 9RB

Class of
shares held

Ordinary
Ordinary
Ordinary
Ordinary
Ordinary

% Held
Direct Indirect

- 100.00
- 100.00
- 100.00
- 100.00
100.00 -
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14 Debtors

Amounts falling due within one year:

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

15 Creditors: amounts falling due within one year

Notes

Bank loans and overdrafts 17
Trade creditors

Amounts owed to group undertakings
Corporation tax payable

Other taxation and social security

Other creditors

Accruals and deferred income

16  Creditors: amounts falling due after more than one yéar

Notes

Bank loans and overdrafts 17

17 Loans and overdrafts

Bank loans
Bank overdrafts

Payable within one year
Payable after one year

Group Company
2019 2018 2019 2018
£ £ £ £
668,449 488,638 - -
- - 740,374 526,843
16,752 22,294 2 2
194,072 193,818 - -
879,273 704,750 740,376 526,845
Group Company
2019 2018 2019 2018
£ £ £ £
1,788,721 741,397 - -
224,613 175,491 - -
- - 5,631,390 5,317,859
88,018 45,692 - -
105,826 111,550 - -
60,356 75,277 - -
479,613 374,578 - -
2,747,147 1,523,985 5,531,390 5,317,859
Group Company
2019 2018 2019 2018
£ £ £ £
- 1,264,706 - -
Group Company
2019 2018 2019 2018
£ £ £ £
1,289,056 1,504,968 - -
499,665 501,136 - -
1,788,721 2,006,104 - -
1,788,721 741,397 - -
- 1,264,706 - -
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17

18

19

Loans and overdrafts (Continued)

The bank loan is secured by an unlimited debenture. Cross guarantees have also been provided by the
following subsidiaries:

« An unlimited guarantee from Pear Tree House Rehabilitation Limited
« An unlimited guarantee from Chessel Support Services Limited
» An unlimited guarantee from Nursing Home Services Limited
The group also has an overdraft facility secured by a Composite Accounting Agreement, which allows set-

off for interest purposes and where each of the subsidiaries had provided a guarantee. The net cash
balance of the group as at 30 June 2019 is £1,117,000 (2018- £795,000)

Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the group and company, and
movements thereon:

Liabilities Liabilities

2019 2018
Group ) £ £
Accelerated capital allowances 249,727 280,410
Statutory database figures differ from the trial balance:
Deferred tax balances 253,022 280,410
Difference (3,295) -

The company has no deferred tax assets or liabilities.

Group Company

2019 2019
Movements in the year: £ £
Liability at 1 July 2018 280,410 -
Credit to profit or loss (30,683) -
Liability at 30 June 2019 249,727 -
Balance per TB ) 253,022 -
Warning - Difference exists; check stat db entries 3,295 -

The deferred taxation liability may not reverse within 12 months and relates to accelerated capital
allowances of £249,727 (2018 - £280,410) that are expected to mature within the same period. .

Retirement benefit schemes

2019 2018
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 57,013 23,642
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19

20

21

Retirement benefit schemes (Continued)

A defined contribution pension scheme is operated for all qualifying employees. The assets of the scheme
are held separately from those of the group in an independently administered fund.

At the year end amounts outstanding in respect of the scheme were £18,456 (2018 - £17,276).

Share capital
Group and company

2019 - 2018
Ordinary share capital £ £
Issued and fully paid .
7,800,048 Ordinary shares of £1 each 7,800,048 7,800,048
Each share carries fuII'voting, dividend and capital distribution rights.
Other reserves
Group £
At 1 July 2017 (14,950,044)
At 30 June 2018 (14,950,044)
At 30 June 2019 (14,950,044)
Company . £

At the beginning of the prior year -
At the end of the prior year -
At the end of the current year -
The other reserve arose following the group reconstruction in the year ended 30 June 2015. The amount

represents the difference between the nominal value of shares issues by Chessel Holdings Limited, and
the nominal value of the shares received in exchange.

-27-



CHESSEL HOLDINGS LIMITED (CONSOLIDATION)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2019

22 Profit and loss reserves

Group Company
2019 2018 2019 2018
£ £ £ £
At the beginning of the year 13,845,422 13,623,564 (4,791,016) (4,791,016)
Profit for the year 525,006 221,858 - -
At the end of the year 14,370,428 13,845,422 (4,791,016) (4,791,016)

23  Operating lease commitments

Lessee

" At the reporting end date the group had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

Group Company
2019 2018 2019 2018
£ £ £ £
Within one year 43,605 47,382 - -
Between two and five years 29,011 55,582 - -
72,616 102,964 - -
24 Capital commitments
Amounts contracted for but not provided in the financial statements:
Group Company
2019 2018 2019 2018
£ £ £ £
Acquisition of tangible fixed assets 4,187 12,148 - -

25 Events after the reporting date

In 2020 the world was shaken with the onset of COVID-19. The directors have assessed the operational
and financial impact on the group in note 1.3 to the financial statements.
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26 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2019 2018
£ £
Aggregate compensation 460,474 471,380

27 Directors’ transactions

As at 30 June 2019 the directors owed the group £6,674 (2018 - £11,461). This amount is included within
debtors due within one year and was repaid after the year-end. No interest is charged on the balance.

During the year, assets costing £11,900 (2018 - £nil) were purchased by the company from a director.

28 Cash generated from group operations

2019 2018
£ £

Profit for the year after tax 525,006 221,858
Adjustments for:
Taxation charged 134,020 137,153
Finance costs 38,196 39,448
Loss/(gain) on disposal of tangible fixed assets 48,852 (573)
Depreciation and impairment of tangible fixed assets 356,259 357,869
Movements in working capital:
(Increase)/decrease in debtors (174,523) 64,257
Increase/(decrease) in creditors 133,512 (98,580)
Cash generated from operations 1,061,322 721,432

29 Analysis of changes in net debt - group
1July 2018 Cash flows 30 June 2019

£ £ £

Cash at bank and in hand 1,296,135 320,295 1,616,430
Bank overdrafts (501,136) 1,471 (499,665)
794,999 321,766 1,116,765

Borrowings excluding overdrafts (1,504,968) 215,912 (1,289,056)

(709,969) 537,678 (172,291)

-29.



