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INTRODUCTION

Henry Lan and I, Asher Miller, both of David Rubin & Partners, Pearl Assurance House, 319
Ballards Lane, London, N12 8LY were appointed Joint Administrators of Fox Street Village
Limited (“the Company™) on 30 May 2019. The appointment was made by PH Invest Limited
as a Qualified Floating Charge Holder pursuant to Paragraph 14 of Schedule Bl to the
Insolvency Act 1986 (the “Act”).

The Joint Administrators act jointly and severally in the exercising of any and all functions
exercisable by an administrator appointed under the provisions of Schedule B1 of the Act.

STATUTORY INFORMATION

The Company’s statutory information is set out in Appendix 1 of this report.

BRIEF TRADING HISTORY AND RESULTS

The Company was incorporated on 12 September 2014 and its principal activity was that of the
development of building projects, specifically to develop a student accommodation
development located in L3 3BQ just north of Liverpool city centre at the land known as Fox
Street Village.

The site which is situatcd fronting Fox Street close to its junction with Great Homer Street and
St Annc Street, incorporating the former Swainbanks building was acquired in late 2015 for
£1.35 million funded by receipts from off-plan investors.

Planning Permission was granted on April 2015 to convert Swainbanks building and to
redevelop the remainder of the site with four buildings with 5 or six storeys cach, to provide a
total of 360 residential units.

The Company engaged agents to market the development to potential investors and offered
incentives such as assured rental income for up to two years following completion.

Construction commenced in 2016 and by the end of 2017, over 90 percent of units had been
sold and four of the five planned blocks had been completed.

Blocks A,B,C and E are part inhabited with a mixture of uses. Block A is being used as an
aparthotel and the other three are predominantly let to students and young professionals with a
few owner occupiers.

As has been well reported in the local press, the development has been subject to two scparate
Section 20 Prohibition Orders issued by Liverpool City Council.
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Liverpool City Council has also issued an Enforcement Notice over concerns of the
construction of the whole development which, if not addressed to the Council’s satisfaction,
could lead to the demolition of the development.

Extracts from the Company’s Financial Statements are as detailed below:

Year ended Year ended

31 July 2017 31 July 2016

(Statutory) (Statutory)

£ £

Tumover 2,989,112 0
Gross profit 185,112 0
Operating profit/ (loss) after taxation -25,367 -12,263
Dividends 0 0
Retained (loss)/profit for year -37,630 -12,263

BACKGROUND TO THE APPOINTMENT OF ADMINISTRATORS

As creditors will be aware, the Director put forward a Proposal for a Company Voluntary
Arrangement (“CVA”) in early April 2019. The Proposal was withdrawn when it became
apparent that it would naot receive the necessary support from creditors.

In view of the winding-up petition presented by HMRC, the secured creditor, PH Invest
Limited, filed a Notice of Appointment of administrators on 30 May 2019. This appointment
was registered at Companies House on 3 June 2019.

PURPOSE OF THE ADMINISTRATION ORDER

Paragraph 3(1) of Schedule Bl of the Act states that Administrators must perform their
functions with the objective of:

(a) rescuing the company as a going concern, or

(b) achieving a better result for the company’s creditors as a whole than would be likely if
the company were wound up (without first being in Administration), or

{(c) realising property in order to make a distribution to one or more secured or preferential
creditors.

It was clear from the outset that purpose (a) would not be achicvable as the Company was
insolvent; continuing to trade at a loss and attempts at raising fresh capital had failed along with
the unsuccessful Proposal for a CVA to see the survival of the Company.

The assets of the Company are subject to a fixed and floating charge in favour of PH Invest
Limited, which as at the date of administration was owed £1,004,369. It was thercforc apparent
that given the various claims and proprietary interests recorded against the site that realisations
would be insufficient to enable the payment of a dividend to unsecured creditors, other than
from funds set aside for the Prescribed Part. Therefore, as Joint Administrators, we have
conducted our strategy both prior to and after our appointment with a view to achieving
objective (c).
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SALE OF ASSETS

Upon our appointment, Lambert Smith Hampton (“LSH”), an independent firm of professional
valuers and auctioneers, were instructed to assist in the valuation and marketing of the
Company’s assets.

LSH previously advised the Company with the valuation on the uncompleted block for the
purpose of the CVA. Although a formal valuation of the assets has not yet been received, it has
indicated that the value of the uncompleted block might be in the region of £500,000.

In addition to the uncompleted block, there are up to 6 units within the completed blocks which
remain unsold and are therefore assets of the Company. The Company’s solicitors that dealt
with its conveyancing, EAD Solicitors LLP (“EAD”), entered into Administration on 13
September 2018. EAD held all of the records surrounding the sales of the units. We are
currently in correspondence with the Administrators of EAD, Leonard Curtis, to secure these
records. Once in possession of these, we will be in a position to establish which units are
available for sale. However, it will prove more difficult to sell the units whilst the Prohibition
Orders are in force.

The Company also had funds held on a client account with EAD and we are currently in
correspondence with Leonard Curtis regarding securing these funds.

CONDUCT OF THE ADMINISTRATION

As required by Schedule Bl to the Insolvency Act 1986, we have filed notice of our
appointment with the Registrar of Companies, served formal notice on the Company and
advertised our appointment in the London Gazette.

We were required as soon as reasonably practicable after our appointment to write to all
creditors of the Company, notifying them of our appointment. We obtained details of the
Company’s creditors from the Director and on 17 June 2019, we sent formal notice to all
known creditors notifying them of our appointment as Administrators.

In addition to the work of developing the strategy for the Administration, including liaising

with the Dircctors, evaluating the Company’s assets and obligations as explained above, the
Joint Administrators and their staff have undertaken the following tasks:-

ay Corresponding with the Company’s banks to freeze all accounts so that no payments are
made;

b) Opening a designated bank account in the event that there are any realisations;

c) Applying for the Joint Administrators’ bonds, as required by the Insolvency Practitioners
Regulations 2005;

d) Publishing the necessary statutory advertisement in respect of the Admuinistration
proceedings in the London Gazette;

¢) Completing various searches at Companies House to obtain statutory information on the
Company;
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f) Submitting a VAT 769 notifying HMRC that the Company is now in Administration and
requested that the Company be deregistered for VAT,

g) Acknowledging creditors’ claims, answering telephone enquiries and correspondence
therewith;

h) Correspondence with the investor group, namely Fox Street Village Investors Association;
i) Initial site visits by the Joint Administrators” staff,

j) Instructing Hill Dickinson to act as the Joint Administrators’ lawyers for the purposes of
the administration and ongoing liaison with them;

kY Correspondence with the two main letting agents;

1) Opening correspondence with Liverpool City Council and arranging for a meeting to
establish its position with regards to the development,

m) Instructing and liaising with property agents LSH to provide advice with regards to the
potential marketing and management of the property;

n) Imstructing our insurance brokers, Aon, to attend the site to ensurc that an appropriate
insurance cover is in place.

o) Correspondence and interview with the Company’s director to locate and obtain the
Company’s records;

RECEIPTS AND PAYMENTS ACCOUNT

There have been no realisations in the administration,

Details of the expenses incurred but not paid are set out in the enclosed appendices.

STATEMENT OF AFFAIRS

The Directors were requested to prepare a Statement of Affairs pursuant to Paragraph 47 of the
Schedule but this has not vet been received. However, I have prepared a summary of the
Estimated Financial Position of the Company as at 30 May 2019, together with a list of
creditors names and addresses along with details of their debts (including details of any security
held by them). This is included at Appendix 4.

The creditors’ claims are based on the last known position from the Company’s records.
Creditors, if they have not already done so, are requested to submit a formal proof of debt in
order that the final position may be ascertained, although it is not the responsibility of the Joint
Administrators to formally agree claims.
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10, CREDITORS, PRESCRIBED PART AND DIVIDEND PROSPECTS
10.1  Secured Creditors

PH Invest Limited holds a fixed and floating charge over the Company’s assets, created on 16
August 2018 and registered at Companies House on 20 August 2018. This debenture has now
been validated and the charge is in good order. PH Invest Limited has advised me that the
outstanding balance is £1,004,369, and interest continues to accrue on the amount outstanding.

102 Preferential Creditors
The Company had no employees so there are no preferential creditors in the administration,
103 Prescribed Part

Pursuant to section 176A of the Act where a floating charge is created after 14 September 2003
a prescribed part of the Company’s net property shall be made available to unsecured non-
preferential creditors.

The charge registered against the Company was created after 15 September 2003 and therefore
the provisions of §176A of the Act will apply in this administration.

10.4 Non-Preferential Unsecared Creditors

In addition to the Company’s liabilities to the secured creditor, there are also trade and expense
creditors, consumer creditors and Crown liabilities as set out in the attached list of creditors at
Appendix 4.

10.5  Dividend Prospects

On current information, it is not anticipated that the Company will have sufficient property to
enable it to make a distribution to its unsecured creditors.

11, INVESTIGATION BY THE JOINT ADMINISTRATORS

The Joint Administrators will investigate and, if appropriate, pursue any claims that the
Company may have under the Companies Acts 1985 and 2006 or the Act. The Joint
Administrators are required, within three months of their appointment, to submit a return on the
conduct of all persons who have acted as either Directors or shadow directors of the Company
during the period of three years ending on the date of the Joint Administrators’ appointment.
To facilitate the preparation of that return and our enquiries into the Company’s affairs, the
Joint Administrators have already invited creditors to provide them with information on any
matters of concern to the creditors.

12, CREDITORS’ DECISION

12,1 Under Paragraph 51(1) of Schedule Bl to the Act, the Administrators are required to seck a
decision of cteditors on the approval of the Administrators’ proposals. However, paragraph
52(1) of Schedule Bl to the Act states that where Administrators are working solely to achieve
Objective (c) of the statutory purposes referred to above, i.e the realisation of assets for the
benefit of one or more secured creditors, paragraph 51(1) shall not apply.
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12.2  Creditors of the Company, whose debts amount to at least 10% of the total debts of the
Company may request for a decision to be sought under paragraph 52(2) of Schedule B1 must
be delivered within 8 business days of the date on which this report is delivered to creditors. If
the request is by a group of creditors, the following must be provided along with the request as
set out under Rule 15.18(3)

(a) A statement of the purpose of the proposed meeting and either:

(1) a statement of the requesting creditor’s claim or contributory’s value, together with

(1) alist of the creditors or contributories concurning with the request and of the
amounts of their respective claims or values, and

(ii) confirmation of concurrence from each creditor or contributory concurring; or
(2) a statement of the requesting creditor’s debt or contributory’s value and that that
alone is sufficient without the concurrence of other creditors or contributories.

123 Creditors should note that the costs of a requisitioned meeting are to be paid by those creditors
requesting it and the Administrators are not empowered to call a meeting until the creditors
have lodged sufficient funds with the Administrators as a deposit for the costs of the meeting.
Such costs may be ordered to be paid as an expense of the Administration if the meeting so
resolves.

13. ENDING OF ADMINISTRATION

13.1  The options available to the Joint Administrators for the exit from the Administration are as

follows:

. Compulsory Winding Up

. Creditors’ Voluntary Liquidation

. Company Voluntary Arrangement

. Return of control to the Director

. Dissolution of Company (i.¢. striking off the Companics House registcr)

13.2 As it is unlikely that there will be sufficient realisations to permit a distribution to the
unsecured creditors, other than from the Prescribed Part, the Joint Administrators recommend
that the Company be dissolved once all outstanding matters have been satisfactorily completed
by giving notice to the Registrar of Companies under paragraph 84 of the Insolvency Act 1986
to the effect that the Company has no further property to realise which might permit a
distribution to the unsecured creditors at which time the Administration will cease.

13.3 In the unlikely event that sufficient funds arc available for distribution to unsecured creditors,
the Joint Administrators recommend that the Company should move from Administration to
Creditors’ Voluntary Liquidation in accordance with the provisions of paragraph 83 of the Act
so that the Liquidators may adjudicate creditors’ claims and pay a dividend to the unsecured
creditors.

14. JOINT ADMINISTRATORS’ REMUNERATION

14.1  As Administrator, under the provisions of R18.16 of the Rules, 1 am required to provide
creditors with details of the work I propose to undertake in the Administration and the expenses
I consider will be, or are likely to be, incurred in dealing with the Company’s affairs, prior to
determining the basis upon which my remuneration is to be fixed.
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14.2  In addition to this, where an Administrator secks to pass a resolution to agree the basis of his
remuneration by reference to the time properly spent by him and his staff in attending to
matters arising in the Administration, a fees estimate outlining the time and estimated cost of
the work to be done must also be provided.

143 Inthis case, I am seeking to agree that my remuncration be based on the time properly spent by
myself and my staff in dealing with the affairs of the Company. Our fee estimate and details of
the work we propose to undertake can be found in Appendix 2 to this report. Please note that
where appropriate, the fee estimate may be to a particular stage of the case only and if we
consider the estimate will be exceeded during the Administration, we arc obliged to seck
further approval for any increase in our remuneration

144  We will provide updates on the expenses we consider will be, or are likely to be, incurred
during this case with my progress reports in due course.

145  We have now reviewed our time costs both for the period prior to our appointment and for the
period in Administration from 30 May 2019 to 23 July 2019. A detailed report of our time
costs is attached at Appendix 3.

146  As the Company has msufficient property to enable a distribution to be made to unsecured
creditors, and in the absence of a Creditors’ Committee, 1 shall be seeking the consent of
secured creditor for fixing the basis of my remuneration as stipulated in Rule 18.18(4).

15. PRE-APPOINTMENT COSTS

As stated in Appendix 2, unpaid pre-appointment costs are not part of the above proposals
subject to approval under paragraph 53. However, in accordance with Rule 3.52 of the Rules,
the Joint Administrators will also seek approval for any umpaid pre-administration costs
detailed in this report and in Appendix 2.

16. EC REGULATION ON INSOLVENCY PROCEEDINGS

It is considered that the EC rcgulation applies and that these proceedings are main proceedings
as defined in Article 3 of the EC Regulation as the Company was incorporated in England and
the centre of main interest of the Company is in England and Wales within the United
Kingdom.

17. JOINT ADMINISTRATORS’ FORMAL PROPOSALS

The Joint Administrators hereby make the following proposals, in accordance with Paragraph
49 of Schedule Bl of the Insolvency Act 1986, for the achievement of the purpose of the
administration and creditors are asked to consider and cast their votes thereon or put forward
any modifications they wish using the Form 2.25B sent to them by post:-

i) The Joint Administrators will continue to manage the Company’s affairs in accordance
with the statutory purpose until such time as the Administration ceases to have effect.

i) A creditors’ committec may be formed if a creditors’ meeting resolves to do so provided
that three or more creditors are willing to serve on it. If the administration moves to
creditors’ voluntary liquidation, any creditors’ commiftee which is in existence
immediately before the Company ceases to be in administration shall continue in
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existence after that time as if appointed as a liguidation committee under Section 101. If
a committec is formed, the Administrators and the Joint Liquidators (when appointed),
will consult with it from time to time on the conduct of the administration and liquidation
proceedings. Where it is considered appropriate, the committee’s sanction will be sought
to proposed action instcad of convening a meeting of all the creditors.

iii)  Should a creditors” committee be formed and the Joint Administrators consider that an
extension beyond an administration’s statutory duration of onme year would be
advantageous, the Joint Administrators will consult with the commnittee prior to taking
the necessary steps. If a creditors® committee is not appointed, the Joint Administrators
shall either apply to the court or seek a Decision of the appropriate classes of creditors
for the consent to an extension.

iv)  That the basis of the Joint Administrators’ fees will be fixed and their Category 2
disbursements will be agreed by the creditors’ committee. If no creditors committee is
formed, it is proposed that under Rule 18.16 (2)(b) of the Rulcs, the remuneration of the
Joint Administrators shall be fixed by reference to the time given by the Joint
Administrators and the various grades of their staff according to their firm’s usual charge
out rates in attending to matters arising in the administration and that the Joint
Administrators bc authorised to draw category 2 disburscments in accordance with their
firm’s published tariff and they be entitled to draw sums on account of their remuneration
and disbursements as and when funds permit,

v)  That without prejudice to the provisions of Paragraphs 59 to 72 of Schedule Bl of the
Act, the Joint Administrators may carry out all other acts that they consider to be
incidental to the proposals above to assist in their achievement of the overriding purpose
of the aadministration.

vi) The Joint Administrators take whatever other actions they deem appropnate in the
interest of creditors. This includes placing the Company into liquidation if it appears that
this would be in the best intcrests of the general body of crediters. In these
circumstances it is proposed that the Joint Admumstrators shall become the Joint
Liquidators and any act required or authorised under any enactment to be done by the
Joint Liquidators may be done by either or both persons from time to time holding office.
Creditors are advised that, pursuant to Paragraph 83(7)(a) and Rule 3.6(0(6), they may
appoint different persons as the proposed Joint Liquidators, provided the nomination is
made after the receipt of these proposals and before these proposals are approved.

vii) That the Joint Administrators’ Hability, in respect of any action of theirs as Joint
Administrators, shall be discharged in accordance with Paragraph 98 of Schedule Bl,
immediately upon the appointment ceasing to have effect.

ASHER D MILLER F.C.A. — JOINT ADMINISTRATOR

DATE: 23 July 2019
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APPENDIX 1

12 September 2014
09216542

Pearl Assurance House
319 Ballards Lane
London

NI128LY

Fox Street Village

Liverpool
L3 3BQ

Fox Street Village

1,000 Ordimary Shares of £0.01 each

1,000 Ordinary Shares of £0.01 each fully paid
Mr Gary Howard

Mr Gary Howard

None
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APPENDIX 2

FOX STREET VILLAGE LIMITED - IN ADMINISTRATION

JOINT ADMINISTRATORS’ ESTIMATE OF THE COSTS FOR THE ADMINISTRATION

Creditors should be aware all Insolvency Practitioners in the UK have to comply with Statutory
Regulations and best practice directives issued by the Joint Insolvency Committee and they are
monitored by the Office Holders” Regulatory Body. The best practice directives are mostly set out in a
serics of Statements of Insolvency Practice, better known as SIPs and also in the Insolvency Code of
Ethics which is detailed at www.icaew.com/membershandbook. You will find copies of all the SIPs on
R3’s website:

R3 (also known as the Association of Business Recovery Professionals) is the trade body for the UK
insolvency profession. You may also like to visit the following site launched by R3 specifically to

guide creditors through the insolvency process: A .creditorinsolvencyguide.co.uk

Proposed Fee Basis

T'have set out in Appendix 3A my firm’s time cost in respect of pre-appointment work and also the work
carried out from appointment to 23 July 2019. I attach at Appendix 2A estimates of the further work
which we consider will be necessary in the conduct of the administration. These estimates are provided
to creditors in accordance with the requirements set out in Rule 18.16(4) of the Rules. However, please
note that the Administrators® actual fees will be charged by reference to time properly spent by the
Administrators and their staff in managing the Administration. If the actual time taken is less than the
estimates, then only the time actually incurred will be billed and drawn.

In Appendix 2A, T have set out against each task the further time I estimate to be necessary to complete
cach particular task properly, analysed by different grades of staff. The estimate is intended to be
viewed on a total basis and not on the basis of the individual tasks which have been provided as a guide
only. It is inevitable that provisions for some tasks will be overestimated whilst others will be
underestimated and, therefore, the guide should be taken as a whole.

My firm’s general approach to resourcing our assignments is to allocate staff with the skills and
experience to meet the specific requirements of the task and case. The constitution of the case team will
usually consist of a Pariner, Manager, Senior Administrator and two Administrators. The exact
constitution of the case team will depend on the anticipated size and complexity of the assignment and
additional staff may be allocated to meet the demands of the case.

My firm’s current hourly charge-out rates applicable to this appointment, which are charged in units of
6 minutes exclusive of VAT, are as follows:

£
Senior / Managing Partners 550
Partners / Office holders 495
Managers / Senior Managers 350-395
Senior Administrators 220 - 295
Administrators 160 - 200
Cashiers and Assistants 150 - 295

Supports 120 - 150
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Charge-out rates are normally reviewed annually in November, when rates are adjusted to reflect such
matters as inflation, increases in direct wage costs, and changes to indirect costs such as Professional
Indemnity Insurance.

Explanations of the Estimates

The majority of the tasks listed in Appendix 2A are self-explanatory and I do not therefore propose to
elaborate on these. Creditors who require further details should feel free to contact my office.
However, creditors may get a better understanding of the work and cost involved if I list out, in broad
term, the various tasks which Administrators are required to complete in order to comply with statutory
requirements and Best Practice protocols as set out in Statements of Insolvency Practice (“SIPs”) issued
by the Joint Insolvency Committee, as follows:-

Administration (including statutory compliance & reporting)

Under insolvency legislation the Administrator must comply with certain statutory compliance
requirements which may not bring any direct financial benefit to the creditors of the Company. These
tasks, as applicable, consist of'

=  Notifying creditors of the Administrator’s appointment and other associated formalities including

statutory advertising and filing relevant statutory notices at Companies House.

Opening, maintaining and managing the Administration estate cashbook, bank account(s).

IPS set-up - Creation and update of case files on the firm’s insolvency software which include

company information, creditors, debtors and employees details.

Securing the Company’s books and records.

Complying with statutory duties in respect of the Administrator’s specific penalty bond.

Trading as appropriate.

Instructing valuers and agents and overseeing the sale of the business.

Redirection of the Company’s mail to the Administrator’s office

Completion and filing of the notice of the Company’s insolvency to HMRC

Dealing with all post-appointment VAT and corporation tax compliance

Liaison with secured creditors, obtaining charge documents and validating the security

Initial assessment required by Statement of Insolvency Practice 2 and the Company Directors

Disqualification Act 1986 (CDDA) including the review of the Company’s books and records and

the identification of potential further asset realisations which may be pursued in the liquidation

» Filing a statutory return to the Department for Business, Energy & Industrial Stategy under the

CDDA

Preparing a paragraph 49 Report and formulating the Joint Administrators’ Proposal

Preparing and issuing half yearly progress reports to mermbers and creditors

Lodging periodic returns with the Registrar of Companies for the Administration

Establishing and holding periodic meetings of the Creditors’ Committee and associated filing

formalities (if a committee is appointed)

s Periodic case progression reviews (typically at the end of Month ! and every 6 months thereafter).
Although these reviews are not a legal requirement, Regulatory Bodies who monitor the work of the
Administrator see this task as a best practice requirement with which the Office Holder is required
to comply.

Investigations

As Administrators, we are required by the Company Directors Disqualification Act 1986 to review the
conduct of the director(s) of the Company and transactions entered into prior to the Company’s
insolvency. The time estimated for this work is the minimum that is considered necessary in order to
carry out any meaningful investigation.
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SIP2 also requires that I review the Company’s financial affairs in order to make an initial assessment of
whether there could be any matters that might lead to recoveries for the estate and what further
investigations may be appropriate. This assessment took into account information provided by creditors
either at the initial meeting or as a response to my request to complete an investigation questionnaire

This work may not necessarily lead to any financial benefit to creditors yet is work I am required to
undertake in order to be satisfied that all assets belonging to the Company have been accounted for.
My initial investigations may reveal that further recoveries could be available for the insolvent estate
and if this proves to be the case and I consider that further work will be required to pursue these assets, 1
will refer back to creditors about the likely costs involved in pursuing such recoveries.

EXPENSES AND DISBURSEMENTS
Direct expenses (“Category 1 disbursements”)

Category 1 disbursements as defined by SIP 9, which can be specifically identified as relating to the
administration of the case, will be charged to the estate at cost, with no uplift. These include, but are not
limited to, such items as case advertising, bonding and other insurance premiums and properly
reimbursed expenses incurred by personnel in connection with the case.

Below is a table which outlines the expenses that I consider at this stage will be, or are likely to be
incurred in dealing with the Company’s affairs, 1 will provide update to creditors in my future progress
reports.

. Basis of fee Cost to date

Expense Provider
arrangement £)

Agent’s costs in dealing with Lambert Smith Hampton Time costs £9,000
property/chattel asset sales
Solicitor’s costs in reviewing the Edwin Coe LLP Time costs £2,220
security document and validating the
Joint Administrators’ appointment
Solicitor’s costs in dealing with the Hill Dickinson LLP Time costs £12,000
property and general administration
advice
Statutory advertising Courts Advertising At cost £84.60
Administrator’s bond AXA At cost £10
Staff related travel expenses Direct cost of Administrator & his staff At cost £120

Indirect expenses (“Category 2 disbursements™)

It is our normal practice to also charge the following indirect disbursements (“Category 2
disbursements” as defined by SIP 9) to the case, where appropriate:

Headed paper 25p per sheet
Photocopying 6p per sheet
Envelopes 25p each
Postage Actual cost

Meeting room facility £150
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Storage and Archiving Charges

We use a commercial archiving company for storage facilities for companies’ records and papers. This
is recharged to the estate at the rate of £10 per box per quarter, and includes a small charge to cover the
administration costs of maintaining the archiving database and retrieval of documents. We also use our
own personnel and vehicle for collection of books and records for which we charge £60 per hour,

Travel

Mileage incurred as a result of any necessary travelling is charged to the estate at HM Revenue &
Customs approved rate, currently 45p per mile,



FOX STREET VILLAGE LIMITED

APPENDIX 2A

JOINT ADMINISTRATORS' ESTIMATE OF TIME COSTS - POST PROPOSAL

Hours
: : Average
Cla(.;;:ll(ﬁcatm‘n of Menager/ | Admin/ Tota:iCost hourly rate
work function Partners Senjor Senior Cashiers § Total hours £
Manager Admin
Statutory compliance, admin and planning .
IPS set up & maintenance 00:00 02:00 06:00! €1:30 0930,  1,910.00; 201.05
Statutory filings, circulars, notices, etc. 03:00 08:00 15:00° 00:00 26;00' 6,4!0.00i 246.54
Case planning, strategy & control 06:00 os:ooi 10:00 00:00 24:00 6,360.005 285.83
Taxation: PAYE, C/Tax & VAT 02:00 05:001 10:00 00:00 17:00 4,1 75.001 245.59
Accounting & Cashiering 01:00 02:00 06:00 10:00 19:00/  3,720.00 195.79
Case reviews & Diary maintenance 01:00 05:00 10:00, 00:00/ 16:00|  3,725.00 232.81
Statutory reporting and compliance 03:00 15:00 35:00] 00:00 53:00) 12,075.00 227.83
Investigations . .
CDDA preparation & reporting 03:30 15:00 35:00] 00:00 5$3:30| 12,300.00 229.91
SIP2 asgessment and financial review 02:00 10:00 25:00 00:00 37:00 8,350.00 225 68
Antecedent transactions & wrongful trading | 02:30 08:00 15:00 00:00 25:30)  6,185.00 242,55
Realisation of assets ] i
Freehold & leasehold properties { 30:00 45:00 35:00 00:00 1 10:005 33,075.00 300.68
Tangible assets 02:00 15:00 15:00 00:00 32:00, 8,025.00 250.78
Creditors & distributions §
Secured creditors 02:00 05:00 05:00 00:00 12:00, 3.275.00 272.92
Unsec'd Creditors: correspondence & claims 10:00 30:00 45:00 00:00 85:00; 21,450.00“ 252.35
j i |
; ! i
Total hours and costs 68:00L 173:00 267:00] 11:30; 519:30 131,535.00l 253.20
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APPENDIX 3

JOINT ADMINISTRATORS® TIME COSTS AND EXPENSES

PRE-APPOINTMENT COSTS:
Statement under Rule 3.35(10) of the Insolvency (England and Wales) Rules 2016
Unpaid pre-appointment costs as an expense of the administration is:-

)] Subject to approval under Rule 3.52, and
(i) Not part of the proposals subject to approval under paragraph 53(a) of Schedule B1.

Statement of Pre-Appointment Time Costs — Rule 3.36

The time costs we incurred between our first being consulted on 28 May 2019 and the date of our
appointment were £4,438 plus VAT for a total of 12:06 hours. This represents an average hourly charge
out rate of £366.78 per hour. An analysis of the time spent is provided at Appendix 3A.

Seeking Approval for Payments

In accordance with Rule 3.52 of the Rules, we shall be seeking the approval of the secured creditor to our
drawing of our pre-appointment time costs and the disbursement of the pre-appointment expenses as
reported at in this Report and in this Appendix.

POST-APPOINTMENT COSTS:

The time costs we have incurred from the date of our appointment to 23 July 2019 amount to £35,301 plus
VAT for a total of 123;12 hours. This represents an average hourly charge out rate of £286.53 per hour.
We have not drawn any fees on account and this entire sum is outstanding. An analysis of the time spent
is also provided at Appendix 3A.

Case overview

The main task of the Joint Administrators has been visiting the site and evaluating the current sitnation
with the Company’s Freehold Property in conjunction with our advisers. As discussed in the report, there
are numerous issues with the construction of both the competed blocks and the part constructed block
which have been raised by Liverpool City Council. It will be necessary to resolve these issues before
there is a potential to make realisations. As discussed, we have appointed Lambert Smith Hampton to act
as the Joint Administrators’ property agents and we have been liaising with them and Liverpool City
Council to ensure that there is an outcome that will remove the possibility of the demolition of the
development and in order to achieve in an outcome that benefits all parties involved.

There has alse been correspondence with the Fox Street Village Investors Association (“FSVIA™). The
FSVIA represents a number of the investors in units across all of the blocks. Whilst our initial
correspondence with the FSVIA has been fairly limited, we hope to be able to engage further with
investor creditors generally once we have had further discussions with Liverpool City Council to
establish its requirements and agree an appropriate way forward.
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Issues affecting costs

There are a large number of investors that have bought units and we have been corresponding with many
of these by telephone and by email. As set out in the Report, it is not thought that there will be sufficient
realisations in the administration of the Company to enable a return to the unsecured creditors, save for a
potential distribution of the prescribed part fund. Accordingly the claims of the unsccured creditors are
being recorded when received but not formally adjudicated at this stage

Dependent on the eventual strategy and the requirements of Liverpool City Council, it may be that the
Joint Administrators will be heavily involved in the management of the Property and the works to
remedy the current defects as highlighted in the Council’s Prohibition Orders and Enforcement Notice.
Due to the complex nature of these issues, a high level of partner and senior manager involvement has
been and will continue to be required with this part of the assignment.

To view an explanatory note concerning Administrators’ remuneration approved by the Joint Insolvency
Committee, please visit the Publications folder on our websitc www.drpartners com/cases, using the
following log-on details:

USERNAME: F986@drco.co.uk@drco.co.uk PASSWORD: 689Frc*!
Alternatively, please contact this office to arrange for a copy to be sent to you.
Provision of further information
Within 21 days of receipt of this progress report, creditors may request the Administrators to provide
further information about the remuneration and expenses (other than pre-administration costs) set out in

the report.  Further details are set out at paragraph 9.2 and 9.3 of the Creditors® Guide to Administrators’
Fees by following the URL link provided above.

7]
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APPENDIX 3A

JOINT ADMINISTRATORS' PRE-APPOINTMENT TIME COSTS
FOR THE PERIOD FROM 28 MAY 2019 AND 31 MAY 2019
Hours A
. . verage
Classification of Manager /| Admin / Total Cost nourly rate
work function Partners Senior Senior Cashiers ]| Toml hours £ £
Manager | Admin

Administration, Strategy and Planning

IPS set up & maintanance 00:00 00:00 01:24 00:00 01:24 210.00 150.00

Case planning, strategy & control 03:12 06:12 01:00 00:00 10:24  4,183.00 402.21

Accounting & Cashiering 00:00 00:00- 00:00 00:18 00:18 45.00 150.00
Total hours and costs 03:12 06:12 02:24 00:18 12:06 4,438.00 366.78

JOINT ADMINISTRATORS' TIME COSTS
Hours
Classificati £ Total Average
asstlication o Manager /| Admin / Cost | hourly rate
work function Partners | Senior Senior | Cashiers [Total hours]| ¢ €
Manager Admin

Statutory compliance, admin and planning

IPS set up & maintenance 00:00 00:00 00:18 00:00 00:18 45.00 150.00

Statutory filings,circulars, notices, etc. 01:06 04:12 06:54 00:00 12;12  3,276.50 268.57

Case planning, strategy & control 08:18 06:24 00:00 00:00 14:42  6,636.50 451,46

Taxation: PAYE, C/Tax & VAT 00:00 00:00 00:12 00:00 00:12 30.00 150.00
Investigations

CDDA preparation & reporting 00:00 01:48 00:18 00:00 02:06 759.00 361.43
Realisation of assets

Freehold & leaschold properties 03:12 13:30 07:36 00:00 24:18  8,076.50 33237

Tangible assets 00:00 00:54 00:00 00:00 00:54 355.50 395.00
Creditors

Secured creditors 00:48 03:18 02:36 00:00 06:42 2,104.50 314.10

Unsec'd Creditors: correspondence & claims 04:18 12:36 44:54 00:00 61:48 14,017.50 226.82
Total hours and costs 17:42 42:42 62:48 00:00 123:12 35,301.00 286.53




FOX STREET VILLAGE LIMITED - IN ADMINISTRATION
ESTIMATED STATEMENT OF AFFAIRS AS AT 30 MAY 2019

Notes

ASSETS SUBJECT TQO FIXED CHARGE

Freehold Property

Completed and unsold units

Less: PH Invest Limited

Shortfall as regards PH Invest Lim‘ted

ASSETS SUBJECT TO FLOATING CHARGE

Cash held in escrow
Greund rent

SURPLUS AVATLABLE TO PREFERENTIAL CREDITORS

Employees' Preferential Claims

NET PROPERTY
PRESCRIBED PART OF NET PROPERTY c/d

ASSETS AVAILABLE TO FLOATING CHARGE HOLDER

Less PH Invest Limited b/d
SHORTFALL AS REGARDS FLOATING CHARGE HOLDERS

PRESCRIBED PART AVAILABLE TQO UNSECURED CREDITORS b/d

UNSECURED CREDITORS - as per list B attached

Trade and expense creditors
Consumer creditors - Blocks A\C& E
Consumer creditors - Blocks D

HM Revenue & Customs

DEFICIENCY AS REGARDS UNSECURED CREDITORS
Shortfall to PH Invest Limited b/d

DEFICIENCY AS REGARDS CREDITORS

SHARE CAPITAL
Ordinary shares of £0.01 each fully paid

DEFICIENCY AS REGARDS CONTRIBUTORIES

Page 1

APPENDIX 4

Book Estimated
Yalue To Realise
£ £
3,550,000 500,000
316,512 uncertain
__(1.004,369)
(504,369)
130,000 130,000
78,000 uncertain
130,000
g
130,000
(29,000)
101,000
___(504369)
{403,369}
29,000
757,196
572,628
5,913,974
2,651,237
(9,855,035)
(9,866,035)
(403,369)
(10,269,404)
[Q50)]
{10,269,414)
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