Registration number: 09150568

72

The Oak Trust

(A company limited by guarantee)

Annual Repoﬁ and Financial Statements

for the Year Ended 31 August 2022

3

*ABXVMKPS* - l
.A10 22/02/2023 #66 1

COMPANIES HOUSE - - - )

WEDNESDAY



The Oak Trust

Contents

Reference and Administrative Details

Trustees' Report

Govemance Statement

Statement of Regularity, Propriety and Compliance
Statement of Trustees' Responsibilities

Independent Auditor's Report on the Financial Statements to the Members of The Oak
Trust

Independent Reporting Accountant's Assurance Report on Regularity to The Oak Trust
and the Education and Skills Funding Agency

Statement of Financial Activities for the year ended 31 August 2022 (including Income
and Expenditure Account)

Statement of financial activities values (current & prior)
Balance Sheet as at 31 August 2022
Statement of Cash Flows for the year ended 31 August 2022

Notes to the Financial Statements

1to2

3to 34

35t042

43

44

45t0 48

49 to 50

51

51

52

53

54to 76



The OQak Trust

Reference and Administrative Details

Members Mr G Crabtree, Chair
Mr M Scott, Finance Advisor
Mrs L Smart

Trustees (Directors) Mr I Windeatt, Chair

Mrs L Brierley
Mrs A Cheetham
Miss J Clark

" Dr R Cowen
Miss R Howes
Ms L Needham (appointed 7 February 2022)
Dr P Nutter
Mrs J Rainford
Mr M Scott

Senior Management S North - Executive Headteacher North Chadderton (appointed Co CEO 1 September
Team 2021)

G Hindle - Executive Director of Business and HR (appointed Co CEO 1 September
2021)

J O'Connor - Senior Director of Operations and COO
C Copson - Senior Director of Finance and CFO

A Greenwood - Head of School

R McLaughlin - Co Headteacher

R Walker - Co Headteacher

E Dunn - Headteacher

Company Registration 09150568

Number
Principal and The Oak Trust
Registered Office Chadderton Hall Road
Oldham
OL9S 0BN
Auditors Beever and Struthers

Chartered Accountants and Statutory Auditors
One Express

1 George Leigh Street

Manchester

M4 5DL

Page 1



The Oak Trust
Reference and Administrative Details (continued)

Bank Lloyds Bank
16 Market Street
Oldham
OL1 1JG

Solicitors Browne Jacobson
14th Floor
No. 1 Spinningfields
1 Hardman Square
Manchester
M3 3EB

Page 2



The Oak Trust

Trustees' Report for the Year Ended 31 August 2022

The Trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the year 1 September 2021 to 31 August 2022. The annual report serves the purposes of
both a trustees’ report, and a directors’ report and strategic report under company law.

The academy trust operates two primary academies and one secondary academy in Oldham. Its academies have
a combined pupil capacity of 2100 and had a roll of 2093 in the school census on 6 October 2022.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of The Oak Trust are also the directors of the charitable company for the purposes of company law. The
charitable company operates as The Oak Trust.

Details of the trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities

The Trust through its Articles has indemnified its Trustees to the fullest extent permissible by law. During this
period, the Trustees purchased and maintained liability insurance through the RPA. This scheme protects
Trustees and officers from claims arising from negligent acts, errors and omissions occurring while on Trust
business and provides unlimited cover.

Method of recruitment and appointment or election of Trustees

The Department of Education approved the appointment of the Members and Trustees at the formation of the
Multi Academy Trust in September 2017.

Trustees are recruited by invitation from the Members dependent upon their expertise, experience and skills.
Trustees are appointed by the members following identification of need and the skills and expertise required on
the Trust.

Two parents are elected on to each of the Academies Local Advisory Committees.

Policies and procedures adopted for the induction and training of Trustees

The Trust has an induction policy which provides for Newly appointed Trustees/Local Advisory Committee
Members (LACM’s). All new Trustees and Local Advisory Committee members are given the opportunity to
meet the relevant Chair/CEO, Academy Headteacher prior to the first Trustee/Local Advisory Committee
(LAC) meeting to help them in the role by explaining new jargon, terminology, structures, and procedures.
There is a range of external training available from the Local Authority and the Trust has purchased online
governance support from Every, National College, Optimus, NGA and CST.
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Organisational structure

The organisational structure consists of five levels; the Members, the Trustees, Local Advisory Committees, the
Executive Management Board and Headteacher of each Academy. The aim of the management structure is to
devolve responsibility to ensure high quality provision in each Academy. The management structure and
accountability are set out in the Scheme of Delegation.

The trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the trust
activities and making strategic decisions on the direction of the Trust, capital expenditure, senior staff
appointments and the overall policy framework.

The Trust has established Local Advisory Committees in each academy of the Trust who receive delegated
authority from the Trust Board to monitor and advise the Trust Board in relation to the operation of the
Academy under the remit of the safeguarding policy, admissions procedure, compliance with trust systems and
procedures, appointments below Headteacher level and Health and Safety.

The Trust has a central team which is detailed in the chart below. A number of staff employed at the schools are
developing cross trust collaboration on school improvement and transition. Strategic business operations are
. managed centrally.

|

Co Chief Executive

Gillian Hindle

A

Executive PA to Co
CEO’s

Clerk to Trust

David Challen

Debbie Whittle

Senior Director of Senior Director of
Finance Operations

Christine Copson Janet O’Connor

Finance Manager HR Manager ICT Manager

Richard wild Phil Foden

Kathryn McAuley

Estates Manager

william Wheatcroft

Catering Manager

Sue Billingham
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‘The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

The role of the Members

The members of the trust are guardians of the governance of the trust and as such have a different status to
trustees. The members appoint trustees to ensure that the trust’s charitable object is carried out and so must be
able to remove trustees if they fail to fulfil this responsibility. Accordingly, the trust board submits an annual
report on the performance of the trust to the members. Members are also responsible for approving any
amendments made to the trust’s articles of association.

Members are not permitted to be employees of the academy trust.
The role of the Trustees

The MAT is a charitable company and so trustees are both charity trustees (within the terms of section 177(1) of
the Charities Act 2011) and company directors.

The trustees are responsible for the general control and management of the administration of the trust, and in
accordance with the provisions set out in the memorandum and articles of association and its funding agreement
and are legally responsible and accountable for all statutory functions, for the performance of all schools within
the trust, and must approve a written scheme of delegation of financial powers that maintains robust internal
control arrangements.

The Trust Board has established two Committees; Standard and Performance, and Finance, Risk and Business
Operations. Both Committees have delegated responsibilities as laid down in the terms of reference.

The board of trustees has the right to review and adapt its governance structure at any time which includes
removing delegation.

The role of the Chief Executive Officer (CEO)

The CEO has the delegated responsibility for the operation of the trust including the performance of the trust’s
academies and so the CEO performance manages the academy headteachers. With effect from the 1st September
2021 the Trust divided the role of CEO and shared the responsibilities between two officers.

The Co CEO who has responsibility for Finance, Risk and Business Operations is the Accounting Officer and
has overall responsibility for the operation of the academy trust’s financial responsibilities. They also ensure
that the organisation is run with financial effectiveness and stability, avoiding waste and securing value for
money.

The Co CEO with responsibility for Standards and Performance leads the executive management board of the
academy trust. The Co CEOs will delegate executive management functions to the executive management board
and are accountable to the trust board for the performance of the executive management team.

The role of the academy committees

The Trustees have established Local Advisory Committees to carry out some of its school level governance
functions. The trustees will appoint the chair and ensure that two parents are elected to the Local Advisory
Committee.

The role of the academy headteacher
The academy headteacher is responsible for the day-to-day management of the academy and is managed by the

Co CEO but reports to the academy committee on matters which have been delegated to it which may include an
element of monitoring and scrutiny of the school’s management processes.
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Arrangements for setting pay and remuneration of key management personnel

The Oak Trust recognises that a national framework of terms and conditions in education is essential for the
smooth operation of the labour market for education professionals. It employs key personnel on School
Teachers Pay and Conditions alongside the “Burgundy Book” terms of service and support staff on NJC derived
“Green Book” terms and conditions and the Oldham council locally agreed scales.

The Trust Executive Pay Policy sets down the arrangements for setting pay and renumeration of key
management personnel and reflects the nationally agreed terms and conditions of employment. The salary levels

are determined by the Trust Board.

Trade union facility time

The Trust pays £7,500 to the Local Authority as a contribution to Authority wide facility time for Teaching and

support staff.

Relevant union officials

Number of employees who were relevant union
|| officials during the relevant period

Full-time equivalent employee number

Time spent on paid trade union activities as a
percentage of total paid facility timé hours

0.8

Percentage of time spent on facility time Number of

' ‘employees
Percentage of time
1%- 50% 2
Percentage of pay bill on facility time
Provide the total cost of facility time . 1,600
Provide the total pay bill 10,230,000
Percentage of total pay bill spent on facility time 0.07%
Paid trade union activities

100
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Related Parties and other Connected Charities and Organisations

It is important for anyone involved in spending public money to demonstrate that they do not benefit personally
from the decisions that they make. To avoid any misunderstanding that might arise all Members, Trustees,
Members of the Local Advisory Committee, and staff with significant financial or spending powers are required
to declare any financial interest they have in companies or individuals from whom the academy may purchase
goods or services. The register is open for public inspection.

Objectives and activities

Objects and aims

Our Mission
To be ‘School Ready, Work Ready, Life Ready’ represents the mission statement for The Oak Trust.

The Oak Trust believes that every young person should have the chance to succeed, no matter what their
background or the challenges they may face. As a group of schools, we believe we are stronger and more
successful working together than we would be as separate institutions and we use this strength to provide the
highest quality of education to ensure that no child is left behind.

Vision

We believe:

» in high quality, inclusive education that does not limit aspiration or opportunity.

« that we are here to provide better life-chances for all our children.

« our schools should foster in its learners a curiosity to discover who they are and what they are capable of,
together with developing the resilience for them to test the boundaries of their abilities and build the skills
necessary to face the future with confidence.

« in a relentless focus on personal development, in order to grow children who are resilient, determined and
confident and will become good citizens, adding value to their communities.

+ that education extends beyond the classroom and teach our children to be independent and creative thinkers
who are always curious.

« that our children are given the opportunity to develop a lifetime passion for learning and self-awareness.

We know that our children are the future, and regardless of their starting points in life, they will change the
world. We believe it is our role to prepare them for this responsibility by instilling within them a sense of social
responsibility that will inspire them to build a better world for all. ’

Values

We are a Trust that:

« works in partnership to always serve its local community

» champions advocacy, celebrates diversity and embraces inclusivity

* promotes integrity, honesty and respect

» values and recognises hard work and resilience

* is committed to the development of all staff throughout their careers: and will grow highly skilled and
reflective practitioners that will add value to our schools and the experiences of our children

« grows our children to be personally and socially responsible, promoting social mobility and social diversity
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Objectives, strategies and activities
Our Strategic Aims

* Provide a first-class education for our learners through a broad and balanced curriculum that meets the needs
of individual learners and prepares them for life beyond school.

» Promote a culture which values everyone’s contribution; promotes individual development and growth and is
underpinned by high standards, high expectations and mutual respect.

* To provide our schools with trust wide collaborative network opportunities which builds on and shares best
practice.

« To operate with transparency and clarity, maximising resources to meet the needs of the schools and
demonstrates value for money.

» To grow the Trust, increasing capacity, improving long-term sustainability and outcomes for learners.

Our strategic aims will be addressed under three broad strands
+ Standards and Outcomes

* Capacity and Productivity
» Structure and Communication

ta o)
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. rough the H tive and the Trust Board
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Fersonds)
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Sy 22 links.
tncrease the numter of Both CoLEDS Increass the primary side of the Trust. bnplemert apgropriate changes to staffing, poficy and practice © raximise
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. Explore poteritial partnerships with gther local MAT's,
. Cdllzborate vith relevant bodies to hool @.0. locat Teaching Schoc! Hubs.
Proactively fecrut, develop. Both CoCED'S Revien and Gevelop the Apmrarsal poticy for.
and retain our ovn workferoe. . Teaching staff Low staff turnover.
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approgriaely siifled stafl.
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Ensure our curricutum offar Is mapped acsoss af Key Stagas  ensura tva meat our sttty responsibites
and cortinue to respond to the needs of our students.

Estabish the stafl wetbeing chirtar in afl Trust schocls.

Ensure approprixte MHWE suppon bs providad in each schoal for studencs.

Ensure that each school and Co-CEO . Lnvestigaze the efficiencies and impact of greater senvices as the Taus gr .
the central services budgets Buiness e Work with Head:machers and Finanoe team to ersure that budgets continus to ba managed L cithe
inanci sre viale in the short o ldently oppontunities for savings to be mada through econcmies of scate. changes around payroll, SCR. ICT
Ensur m""“ ancial medium and lang term. e Implement appreprizte cenvafsation cf services. platiorm, budger planning sysiem.
- Maximise econorties of sexte.
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schoaly enmuring tacies and Business «  Highguakty ursery provision in place at both Primary schoots. Fa Eank Nurvery completed.
resources are of the highest . Identily. for each school opportunities to fusther develop facilites and resources. Thosp varap around care in place.
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Expansion of North Chadderton
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exsting schools a potential Appropiazs leve! of balances ksve
risk . been achieved to enatie risk ritigation.
Ensure consistency of Boh CoCEOS | «  Suppon the new Senior Direccor - Indusicn and n in the role across
approach and the highest the Trust Safeguarding practice is stong and
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across esth sohoat 30 that af e Ensure a ntaf? receive appropdats safeguarding training nnd ypdates. Student absence is lova. .
studenzs remain s3fa and wel . Ensure vre have 8 OSL (Desgnatad Safeguarding Lead) for the Trust to support the DSL in each school and Stafl voice pasitvely refiecty the impact
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

e . Parson(s) responsitie "
Strategic Aim Ctjective mnimws Actions to ba aken
Develop the cenval team Both CoLEDS *  Revieo the syucture of the Business and Finance team wihin ogntral Sevices.
appropristely in ke vids the *  Idently and prioritise HR policies t be aligned over $ yexrs.
. groesth of tha st »  ldemdy and pricitise operatiors) policies t be afigned over 3 years. *  AppropExs plans are in place for further Growth in each sector.
Omarisatonal «  Revimsthe stucwe of the Professional Practos team for crasy-Trust school ©  Cenralteamcagaciy
development FEremen 0  Cross-bust school improvement tasm in place.
«  Embed tha role of tha Senior Director SENDAInchusion across the Taust :
. Idencly softcce packages et i efficiency and reduce risk
Ensure that a3 aspects of Both CoLEOS ‘Support Trustess and LACS in all schools to fulfd ther role efectvely through high quaity | »  Trust=a skils sudt completed and outcomes used to
govemnanca hava Rocess i CPD, NLG coaching and by providing opportunides to share good practice. ¢ ensure alocaton of appropriace roles end responsifties
high quakty professional @ provide appropriate vaining and suppon
development, suppon and . Revievs tha skills audits of each Trostee and LAC member and identily training Qe ensure the Trust Boand can fully undertake its
Information to enatle them in needs and areas of eentise. responsidiies.
their fulfilment of their - Plan and condect appeopriate taining for Tastees. .
functions. o On-oing qusktly ssun 10 ensure cel ise iy Link Trustaes and LAC members in place, nith supportive rofe descriptors,
«  Develop Govemance Hancbook t support consistancy and common procedures These members are providing additlonat suppon and challenge across a¥
across # LACs and to support the induiction process for new members. schools,
Outszanding +  Embed new roles and responsitilies of Trustees and LAC merrters.
governanca - Ceach and memor Trustees and LAC memrders where sppropriata.
o Taininginduction opporuriies
o Cross Taut LAC and Trustes everts and individual LACS to have independent
responsitility of vaining .
+  Chair and CEQ send DIE RSC (Regiona! Schoohs Commissioner} training
+  Buikiing sustainable succession planning
- Advertise. recruit and train aéditioral Trustees and LAC members when
pproprazs.
. Compission and conduct an exterma) Trust governance raview
Ensure than a8 key Both CoLEDS < Rasa Tha OaX Trurt profie across afl schoots « Al smkehckers ara awara of ha schodls &nd Trus Voo snd Vahas
stakeholiers can access . Hezdeachers 1o enswrg rrebsites, social media, communication and and thesa penmease everything they do.
approprista and timely documencation from all Trust schools refiecs the Trust vision and values. . Al schoots have a nevs website. that provides consisiency across the
Information. o Develop the use of Govemor Hub schools and promotes the values and vision of the school and tha Tast.
Stakehalder - Increzsed usa of Soclal Ma<a to promote tha successes of the schoals
communication and Trost.
. Govemnor Hub used effectively to improve communication and support
0 LAC and Trustees.
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Public benefit

In setting the objectives and planning activities the Trustees gave consideration to the Charity Commission
guidance on public benefit. The Trust is state funded independently governed and free for all students.

The trust establishes, maintains, manages, and develops schools offering a broad and balanced curriculum. The
admission policy is totally inclusive.

Students' outcomes at the schools are positive and this ensures that students have the qualifications, skills, and

attributes to progress on their pathway of choice. Students are exposed to a range of wider development
opportunities in preparation for them to become work and life ready.
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The Oak Trust
Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Achievements and performance
Performance - Primary Schools

Fir Bank School - EYFS
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report
Fir Bank School - Year 1 Phonics
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Fir Bank School - KS1 (Year 2)
Working at greater depth
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The Oak Trust
Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Fir Bank School - KS2 (Year 6)

Woarking at.the expected standard
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The Oak Trust
Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Fir Bank School - KS2 (Year 6)

Working at greater depth
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Thorp School - EYFS
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The Oak Trust
Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Thorp School - KS1 (Year 2)

Working at expected standard "
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The Oak Trust
Trustees' Report for the Year Ended 31 August 2022 (continued)
Strategic Report
Thorp School - KS1 (Year 2)
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

T‘ho'rp School - Year 4 Multiplication Checks
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Thorp School - KS2 (Year 6)

Working at expected standard
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The Oak Trust
Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Thorp School - KS2 (Year 6) R
Working at greater depth
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Performance - Secondary Schools
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The Oak Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

North Chadderton School KS4 - other
KPls
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Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

North Chadderton Sixth Form KS5 - KPlIs
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Strategic Report

North Chadderton Sixth Form KS5 - KPls |

Maths Progress
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The Oak Trust
Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Financial KPI’s
Spending as a percentage of total expenditure as calculated in the School Resource Management
Self-Assessment Tool updated August 2022 is broadly in line with similar schools.

Reserve balances are stable and positive and therefore low risk as identified in the School Resource
Management Self-Assessment Tool updated August 2022.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies.

Financial review

Most of the Trust’s income is obtained from the Education Skills Funding Agency (ESFA) in the form of
recurrent grants. The grants received from the ESFA during the financial year ended 31st August 2022 and the
associated expenditure are shown as restricted funds in the Statement of Financial Activities.

During the year, the Trust was successful in being awarded three more additional conditional improvement fund
grants. Thorp Primary, £216,468 for a fire safety and compliance project, £256,635 for a structural remedial
project and £534,076 for a roofing project at Fir Bank Primary.

‘I'he Trust did not apply for Salix loans as it was prudent to use monies held by the Trust in reserve. A
contribution of £26,754 from Thorp’s revenue budget will fund the Fire Safety project and £31,718 will fund the
structural remedial project. The roofing project at Fir Bank will be supported by a revenue contribution of
£96,100.

Oldham Council have funded an extension to the current premises at Fir Bank school this will accommodate a
new 30 place nursery. The allocation of funds amounts to £1,279,000.

The key factors that are likely to affect the academy trust’s financial performance or position going forward are
the level of the pay awards for support staff effective from April 2022 and teaching staff from September 2022,
the rise in the cost of energy and the rise in general inflation.

For the period ending 31st August 2022, total income excluding capital grants increased to £12,502,000
compared to 2021 £11,780,000 and total operational expenditure before depreciation of £741,000 (2021
£740,000) increased to £13,654,000 compared to 2021 £12,049,000 resulting in an in-year deficit before
depreciation and pension liability of £350,000.

As at 31st August 2022 the net book value of fixed assets was as shown in note 12 to the financial statement.
The assets were used exclusively for providing education and the associated support services.

The Trust Support staff are entitled to membership of the Local Government pension scheme. The Trust’s share
of the schemes assets is currently assessed to be less than its liabilities in the scheme and consequently the
Trust’s balance sheet shows a net pension liability of £723,000. A deficit position of the pension scheme would
generally result in a cash flow effect for the academy trust in the form of an increase in employers’ pension
contributions over a period of years.

The Trust’s unrestricted funds is income that can be spent at the discretion of the Trustees and in the furtherance
of each academy’s objectives which are not yet spent, committed, or designated. At 31st August 2022, the value
of the Trust’s unrestricted funds amounted to £316,000.
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Strategic Report

Reserves policy

The Trust’s available reserves currently stand at £37,096,000 of which £915,000 are Restricted and £316,000
are Unrestricted. These reserves can immediately be realised apart from £1,501k that has been deposited with
the bank on a higher rate of interest account where £901k requires a 95-day notice period and £600k requires a
32-day notice period. The Trust also holds a Restricted fixed asset fund of £36,588,000.

The material funds available have been designated for the future for several reasons:

North Chadderton :

* £774,590 has been designated for the life cycle of the buildings,

» £102,250 to the All-Weather pitch replacement,

* £103,600 for ICT and its infrastructure

* £72,390 to support unexpected inflationary increases and premises costs for additional floor areas

Fir Bank
* £76,400 has been set aside for the Conditional Improvement Fund project, the nursery building and equipment
for the early years provision

Thorp
» £40,360 has been set aside to support the Conditional Improvement Fund projects

Central
+ £53,910 is the general contingency to support the Trust as and when required

A target of 10% of total resources has been decided to be a prudent level of material reserves that the trust
wishes to maintain. This currently equates to £1,246,000. With current material reserves at £1,223,000, the
reserves held are marginally lower as predicted.

The Trustees have agreed that the Unrestricted funds will help to secure the academies in the delivery of its aims
and objectives.

Investment policy

In making decisions regarding where and how surplus funds are invested, due regard will be given to risk. The
Trust will only invest funds in approved charitable investments and easily accessible deposit accounts. The
objective is to ensure that funds which the academies do not immediately need to cover anticipated expenditure
are invested in such a way as to maximise income but with minimum risk.

Currently, no investments are held but funds are placed in a higher interest earning bank account.
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Strategic Report

Principal risks and uncertainties

The Trustees have assessed the major risks to which the Trust is exposed during the period. The principal risks
are identified as follows:

National accountability

Through Ofsted or ESFA the Academies could be graded as requiring improvements. Actions taken by the Trust
to mitigate this risk include data review through tracking software, deployment of staff across Trust to lead and
upskill teachers, strengthening governance introducing consistent assessment policy across schools, securing
funding for improvement of teaching and development of leadership.

Growth management

Expansion of the Trust could potentially deplete Trust resources and result in an inability to back fill due to
funding pressures. Actions taken by the Trust to mitigate this risk include setting a robust due diligence process
for any joining schools to assess needs and issues, detailed planning of expansion requirements including
management of pre-opening resources and funding.

Governance

That individuals involved in governance at all levels in the Trust are not aware of their powers, responsibilities,
or the implications of their actions in the wider Trust picture through maintenance of a single school culture and
that matters are not communicated effectively. Actions taken by the Trust to mitigate these risks include annual
skills audit, training, review of terms of reference for committees and scheme of delegation.

Key personnel recruitment, retention and succession risk
The risk of long-term sickness and any lack of succession, retention, development, and recruitment of key staff
could result in educational and business instability. Actions taken by the Trust include identified succession
plans, leadership programmes, development of Human resource policies which includes mental health and
wellbeing and monitoring of labour market information.

Reliance on Government funding, increase in cost of living, pay awards and utilities.

To mitigate any reduction in funding as a result of the transition to a National Funding Formula, the Trustees
and Governors ensure reputational status of the Trust is maintained through monitoring student success and
achievement in order to maximise pupil base funding available. The Trust also participates in national and
regional training events to gain information regarding funding policy and its effect at Local Authority level. The
Trust engages in other income generating activities in order to support a range of broader curriculum activities.

The late announcement and increase in the initial budgeted staff pay award for all Trust staff, the rise in the cost
of living and the significant increase in the cost of gas and electricity have put considerable pressure on the
school budget.

GDPR Risks of noncompliance

Actions taken by the Trust include the employment of a Data Protection Officer, annual audits of data processes
undertaken by the Trust and identification of areas where data protection requires strengthening. collation of
third-party compliance, development of a retention policy and the writing and communication of procedures to
identify and report breaches.
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Strategic Report

Pension scheme

The Trust's employees are members of two defined pension schemes. the Teachers' Pension Scheme (TPS) and
the Local Government Pension Scheme (LGPS). The Trust has recognised its share of assets and liabilities Of
the LGPS in accordance with FRS102 and as a result. a deficit has been recognised at 31 August 2022. The TPS
has been accounted for as a defined contribution scheme. Due to the nature of the two schemes, there is an
underlying risk to the Trust relating to the uncertainty of the future funding requirements of each scheme, the
results of which impact on the contribution rates for future employer contributions to each scheme.

Risk Management

A Trust risk register is maintained and reviewed termly by an identified Trustee who then reports to the Trust
Board. Each academy holds its own risk register which is reviewed every 6 weeks at the strategic business
management meeting and considered termly at the Local Advisory Committee the basis for key internal
controls, and on financial matters, the internal audit programme. Key controls in place are:

* Forensic data analysis

* Annual school improvement plans

* Organisation structure with clearly defined roles, authorisation levels and terms of reference
* Financial planning. budgeting and regular management reporting

» Formal written and published policies

* Vetting procedures as required by legislation for protection of the vulnerable

* Robust due diligence and tender procedures for new contracts and commissions

The Trust does not have any exposure to significant cash flow or liquidity issues nor does the Trust have any

significant credit liabilities, only ordinary creditors from educational and construction activities disclosed in
note 14.

Fundraising
The academies actively fundraise for nominated charities who are selected by the students.

Thorp and Fir Bank have established Parent Teacher associations which supports the purchasing of equipment
identified by the senior leadership of the school.

The academy trust does not use any external fundraisers. All fundraising undertaken during the year is
monitored by the Trustees through the financial accountability structure.
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Plans for future periods

The Trust has a three-year development plan which is focussed on improving the outcomes for students The
three strands for development are:

* Standards and Outcomes

o Development of an appropriate curriculum

o Ensure high quality in the classroom

o Improving outcomes for students

o Embedding a climate for learning with high expectations for all

o High quality character education and independent careers education, information, advice and guidance

» Capacity and Productivity

o Growing as a Trust

o Recruiting, developing, retaining and deploying the best staff

o Ensuring financial health

o Development of high-class facilities which are conducive to learning
0 Management of risk

o Ensuring the highest safeguarding practice

* Structure and Communication
o Organisational development

o Outstanding governance

o Stakeholder communication
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Trustees' Report for the Year Ended 31 August 2022 (continued)

Funds Held as Custodian Trustee on Behalf of Others
The Trust as facilitator to the 16 to 19 Bursary funds held an amount that was unspent at 31st August 2022. The
amount held was £18,588 which will be allocated to students at the start of the academic year 2022/23.

The Trust also held funds raised for charities in the year that had not been paid over. This was due to the
fundraising continuing into the new academic year. Monies will be paid over to charities once all fundraising for
that charity has stopped. The total amount held was £11,564.

Auditor
In so far as the Trustees are aware:

» there is no relevant audit information of which the charitable company’s auditor is unaware; and

* the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Trustees' Report, incorporating a Strategic Report, was approved by order of the members of the board of
trustees on 7 December 2022 and signed on its behalf by:

Mr 1 Windeatt
Trustee and Chair of the Trust Board
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The Oak Trust

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Oak Trust has an effective and
appropriate system of control, financial and otherwise. However such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Government Handbook, competency
framework for governance and the Academy Trust Handbook..

The board of trustees has delegated the day-to-day responsibility to the Co Chief Executive Officers. With effect
from the 1st September 2021 the Executive Director of Business and HR and Co CEO was appointed the
Accounting Officer for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Oak Trust and the Secretary of State for Education. The Accounting Officer is also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The board of trustees has formally met four times during the year. The
Trust Board maintains effective oversight of the Finance and Business Operations through the monthly meetings
between the CFO and the Chair and the termly meetings of the Finance, Risk and Business Operations
Committee.

Attendance during the year at meetings of the board of trustees and Local Advisory Committees was as follows:

Governance - Attendance at Meetings - Academic Year 2021/2022

Meetings Out of a
attended possible

D Challen ‘ 2 2
G Crabtree 2
S North 2
L Smart 2
2
2
1

Members

M Scott

G Hindle

C Copson

J O'Connor 1

N NN DD NN DN
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Governance Statement (continued)

Trust Board

D Challen
J Rainford
J Clark

I Windeatt
L Brierley
L Needham
A Cheetham
M Scott

R Cowen

P Nutter

R Howes

S North

G Hindle

C Copson

J O'Connor

Standards and Performance Committee

D Challen

J Clark

J Rainford
S North

R Cowen

L Needham
A Cheetham
P Nutter

G Hindle

The Oak Trust
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The Oak Trust

Governance Statement (continued)

Meetings Outofa

Finance, Risk and Business Operations attended possible

D Challen 2 3
I Windeatt 3 3
L Brierley 2 3
R Howes 2 2
M Scott 3 3
G Hindle 3 3
C Copson 3 3
J O'Connor 3 3
S North 2 3

Meetings Outof a

North Chadderton Local Advisory Committee attended possible

D Challen 3 3
G Crabtree 3 3
A Greenwood 2 2
S North 3 3
C Cheetham 3 3
C Howard 3 3
J Webb 1 1
K Ashraf 3 3
E Hardaker 2 3
L Quinn 2 3
G Hindle 2 3
J O'Connor 2 3
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Governance Statement (continued)

Meetings Out of a
attended possible

3

Fir Bank Local Advisory Committee

w

D Challen
R Walker
R McLaughlin
R Cowen
L Fraser

J Wright

P Ferris

P Deaville
S North

G Hindle

J O'Connor

BN NN N W LW W W Ww
LW W W N W W W W W Ww

Meetings Out of a

Thorp Local Advisory Committee attended possible

D Challen 3 3
P Nutter o 3 3
E Dunn 3 3
J Haigh 3 3
C Fox 2 3
S Pearson 3 3
S Baker-Chapman 2 3
S Grayson 3 3
L Wilson 3 3
S North 3 3
G Hindle 2 3
J O'Connor 2 3

The key changes to the Trust Board during 2021-22 was the resignation of the Chair and Vice chair and the
appointment of one trustee. An experienced Trustee was appointed Chair and the former CEOQ/ Trustee was
appointed Vice Chair. .
The focus of the work of the Trustees is to ensure clarity of vision, ethos and strategic direction, educational and
financial performance.
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Governance Statement (continued)

The Trust board has appointed Trustee links for Finance, Standards and Performance (Primary and Secondary),
Risk and Compliance, Inclusion and Safeguarding. Each trustee meets with the designation officer lead and
reports to the Trust Board on a regular basis.

The Trust Board at its termly meetings considers MAT headline information and KPIs for each school. This
information is drawn from a cross trust assessment programme. Financial data is provided by reports drawn
from PS Financials, statutory compliance and risk is drawn from the EVERY system and Educational
performance is drawn from Capita SIMS. The data provided is robust and accurate from nationally recognised
and accredited software providers.

Conflicts of Interest

Members, Trustees, Members of the Local Advisory Committee, and staff with significant financial or spending
powers are required to annually declare any pecuniary interest they have in companies or individuals from
whom the academy may purchase goods or services. All declarations are inspected annually by the Clerk and
Chair of Trustees.

Meetings

The Trust Board meets at least three times a year. The Trust has a quality assurance and financial control
strategy which maintains effective oversight of funds.

Weekly
« MAT Business meetings are held with the Co CEO, PFO and other key MAT leaders

Monthly

» CFO meets with the Chair of Trustees/Chair of Finance, Risk and Business Operations

» SSIG meetings are held with the Headteachers in each Academy which includes Academy Finance, Risk and
Business Operations

* Finance/Budget Control Meetings with Headteachers

Termly

* Director of Operations meets with Trustee link for Risk and Statutory compliance

* CEO meets with link for Standards and Performance (Primary and Secondary), Safeguarding and Inclusion.
* Link Trustees report to Trust Board

" Trust Committee - Finance, Risk and Business Operations Committee

* Trust Committee - Standards and Performance

Governance Review

During 2021/22 the Trust Board held a vision and values seminar for Members, Trustees and Local Advisory
Committee Members

The purpose of this seminar was to ensure clarity of vision, ethos and strategic direction, the outcome of this
seminar was a requirement to clearly define roles and responsibilities in role descriptions.

Trustees and Local Advisory committee members are piloting the new role descriptions which will be reviewed
at the end of the 2022/23 academic year.

An external Governance review will be held during the academic year 2023/24.
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Governance Statement (continued)

The CEO and CFO have undertaken the school resource self-assessment tool which has been shared and
discussed with Trustees. All Trustees have completed a skills audit to ensure the Trust Board has the appropriate
skill set to fulfil its responsibilities.

The Finance, Risk and Business Operation Committee is a committee of the main board of Trustees and
includes responsibility for audit and risk. The Committee has met three times during 2021/22 and no material
risks were identified.

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the academy trust has delivered
improved value for money during the year by:

» Aligning Administration, HR and Finance operations

* A review of budget planning procedures and ICT systems

* A review of payroll systems and procedures

* A review of energy consumption across the Trust

+ A review of photocopying across the Trust

» Maximised use of CIF monies to improve facilities and more cost efficient
* A review of catering provision at North Chadderton to maximise efficiency
* A review of site management and cleaning

» A review of Trust wide ICT licenses

» A review of the SCR to improve efficiency and statutory obligations

The purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively, and economically. The system of internal control has been in place in The Oak Trust for the period
Ist September 2021 to 31 August 2022 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating, and managing the
Trust's significant risks that has been in place for the period 1st September 2021 to 31 August 2022 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.
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The Oak Trust

Governance Statement (continued)

The risk and control framework

The Trust’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trustees.

« regular reviews by the Finance, Risk and Business Operations Committee, the Trustees and Management
meetings to consider reports which indicate financial performance against the forecasts and of major purchase
plans, capital works and expenditure programmes

* setting targets to measure financial and other performance

» clearly defined purchasing (asset purchase or capital investment) guidelines

» identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided:
* to buy-in an internal audit service from Hallidays for 2021/22 for a third year

The internal auditor’s role includes giving advice on financial matters and other matters and performing a range
of checks on the trust’s financial and other systems. In particular, the checks carried out in the current period
included: :

» Equipment maintenance and servicing programme
* Fire

» Health & Safety

* Managing

+ Asbestos Register

» Controls

« Accidents

» Educational Visits

On a termly basis or as determined by the Trust Board, the auditor reports to the board of trustees, through the
Finance, Risk and Business Operations Committee on the operation of the systems of control and on the
discharge of the board of trustees’ financial, risk and business operations responsibilities. An annual summary is
also reported outlining the areas reviewed, key findings, recommendations and conclusions to help the board
consider actions and assess year on year progress.

The overall conclusion provided by Hallidays was that internal controls were effective, and that reasonable
assurance could be provided.
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Governance Statement (continued)

Review of effectiveness
As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

« the work of the internal auditor

« the work of the external auditor

» the financial management and governance self-assessment process

» the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework

* Correspondence from ESFA e.g. FNtl/NtI and ‘minded to’ letters.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Risk and Business Operations Committee and ensure continuous improvement of
systems are in place.

Approved by order of the members of the Board of Trustees on 7th December 2022 and signed on its behalf by:

A

Mr I Windeatt
Trustee

Accounting Officer
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Statement of Regularity, Propriety and Compliance

As Accounting Officer of The Oak Trust I have considered my responsibility to notify the board of trustees and
the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with
terms and conditions of all funding received by the Trust, under the funding agreement in place between the
Trust and the Secretary of State for Education. As part of my consideration, I have had due regard to the
requirements of the Academies Trust Handbook 2021.

I confirm that I and the academy trust trust board of trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions of
funding under the academy trust's funding agreement and the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
board of trustees and ESFA.

Accotnting Officer
7th December 2022
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The Oak Trust

Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

» select suitable accounting policies and apply them consistently;

» observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2021
to 2022;

+ make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 7 December 2022 and signed on its behalf by:

Ot

Mr I Windeatt
Trustee
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Independent Auditor's Report on the Financial Statements to the Members of The Oak
Trust

Opinion

We have audited the financial statements of The Oak Trust “the academy trust” for the year ended 31 August
2022, which comprise the Statement of Financial Activities, the Summary Income and Expenditure Account, the
Balance Sheet, the Cash Flow Statement and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

« give atrue and fair view of the state of the Academy trust's affairs as at 31 August 2022 and of its incoming
resources and application of resources, including income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

» have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the academy trust in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.
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Independent Auditor's Report on the Financial Statements to the Members of The Oak
Trust (continued)

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the original financial statements were authorised
for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees (who are also the directors of the academy for the
purposes of company law) are responsible for the other information. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees' Report which includes the directors' report and the strategic report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

+ the strategic report and the directors’ report included within the trustees’ report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires

us to report to you if, in our opinion:

* In the light of the knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees’ report; or

» adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of trustees’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.
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Independent Auditor's Report on the Financial Statements to the Members of The Oak
‘ Trust (continued)

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 44, the Trustees (who are
also the directors of the academy for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the academy or to cease operations, or have no
realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

» the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations.

« we identified the laws and regulations applicable to the academy trust through discussions with trustees ad
other management, and from our knowledge and experience of the academy sector.

» we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the perations of the academt trust, including the Companies Act 2006, the Charities
Act 2011, the Academies Accounts Direction 2021 to 2022 and Academies Financial handbook 2021, both
issued by the ESFA.

+ we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence.

+ identfied laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the academy’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud.

+ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

» performed analytical procedures on material balances for which robust, substantive analytical procedures
have been undertaken to identify any unusual or unexpected relationships.

» tested journal entries to identify unusual transactions.

+ investigated the rationale behind significant or unusual transactions.
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Independent Auditor's Report on the Financial Statements to the Members of The Oak
Trust (continued)

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
trust and the academy trust's members as a body, for our audit work, for this report, or for the opinions we have
formed.

Mr Andrew J McLaren (Senior Statutory Auditor)
For and on behalf of Beever and Struthers, Statutory Auditor

Chartered Accountants and Statutory Auditors
One Express

1 George Leigh Street

Manchester

M4 SDL
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Independent Reporting Accountant's Assurance Report on Regularity to The Oak Trust
and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 21 July 2015 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by The Oak Trust during the period 1 September 2021 to 31 August 2022 have been applied to
the purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to The Oak Trust and the ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we may state to The Oak Trust and the ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than The Oak Trust and the ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of the Governing Body's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of the board of trustees's funding agreement with
the Secretary of State for Education dated 26 August 2014 and the Academy Trust Handbook extant from 1
September 2021, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year from 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
» Review and testing of the financial internal control systems;
» Sample testing of transactions

» Discussions with management
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Independent Reporting Accountant's Assurance Report on Regularity to The Oak Trust
and the Education and Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2021 to 31 August 2022 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

For and on behalf of Beever and Struthers, Chartered Accountants

Chartered Accountants and Statutory Auditors
One Express

1 George Leigh Street

Manchester

M4 SDL
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Statement of Financial Activities for the Year Ended 31 August 2022

(including Income and Expenditure Account)

Restricted
Unrestricted General
Funds Funds
Note £ 000 £ 000

Income and endowments from:

Donations and capital grants 2 87 -
Other trading activities 4 426 22
Investments 5 1 -

Charitable activities:

Funding for the Academy
trust's educational operations 3 - 11,966

Restricted
Fixed Asset
Funds
£ 000

2,284

2021/22
Total
£ 000

2,371
448
1

11,966

Total 514 11,988

2,284

14,786

Expenditure on:
Raising funds 6 55 7

Charitable activities:

Academy trust educational
operations 7 530 12,828

975

62

14,333

Total 585 12,835

975

14,395

Net (expenditure)/income an (847)
Transfers between funds - (232)

Other recognised gains and
losses

Actuarial gain/(loss) on
defined benefit pension .
schemes 24 - 8,500

1,309
232

391

8,500

Net movement in
(deficit)/funds (71 7,421

Reconciliation of funds

Total funds/(deficit) brought
forward at 1 September 2021 387 (7,229)

1,541

35,047

8,891

28,205

Total funds carried forward at
31 August 2022 316 192

36,588

37,096
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The Oak Trust

(Registration number: 09150568)
Balance Sheet as at 31 August 2022

2022 2021
Note £000 £000
Fixed assets :
Tangible assets 12 34,199 33,961
Current assets
Stocks 2 -
Debtors 13 2,498 1,258
Cash at bank and in hand 2,258 2,107
4,758 3,365

Creditors: Amounts falling due within one year 14 (1,138) (884)
Net current assets 3,620 2,481
Total assets less current liabilities 37,819 36,442
Net assets excluding pension liability ' 37,819 36,442
Pension scheme liability 24 (723) (8,237)
Net assets including pension liability 37,096 28,205
-Funds of the Academy:
Restricted funds
Restricted general fund 915 1,008
Restricted fixed asset fund 36,588 35,047
Restricted pension fund (723) (8,237)

36,780 27,818
Unrestricted funds
Unrestricted general fund 316 387
Total funds 37,096 28,205

The financial statements on pages 51 to 75 were approved by the Trustees, and authorised for issue on 7

December 2022 and signed on their behalf by:

......... oDt

Mr I Windeatt
Trustee

Page 52



The Oak Trust

Statement of Cash Flows for the year ended 31 August 2022

2022 2021

Note £000 £000
Cash flows from operating activities
Net cash (used in)/provided by operating activities 18 (905) 635
Cash flows from investing activitfes 19 1,072 98)
Cash flows from financing activities 20 : (16) -
Change in cash and cash equivalents in the year 151 537
Cash and cash equivalents at 1 September ' 2,107 1,570
Cash and cash equivalents at 31 August 21 2,258 2,107
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Notes to the Financial Statements for the Year Ended 31 August 2022

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meeting any performance-related conditions there is not
unconditional entitlement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitlement occurs before income is received,
the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are spent on
capital projects in line with the terms and conditions of the grant. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.
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Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Transfer on conversion

Where assets and liabilities are received by the academy trust on conversion to an academy, the transferred
assets are measured at fair value and recognised in the balance sheet at the point when the risks and rewards of
ownership pass to the academy trust. An equal amount of income is recognised as transfer on conversion within
Donations and capital grant income to the net assets received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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Tangible fixed assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment. Where tangible fixed assets have been acquired with the aid of specific
grants, either from the government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted fixed asset
fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on such
assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the
fund over the useful economic life of the related asset on a basis consistent with the Academy Trust’s
depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset over its expected useful lives, per the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.

Asset class Depreciation method and rate
Land and buildings 35-125 years

Fixtures and Fittings 10 - 40 years

Motor Vehicles 5 years

Computer Equipment 3 years

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:
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Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 13. Prepayments are not financial instruments. Amounts due to the charity’s
wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes 14. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has
already taken place and there is an obligation to deliver services rather than cash or another financial instrument.
Amounts due to charity’s wholly owned subsidiary are held at face value less any impairment.

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Pension benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in the notes to
the financial statements, the TPS is a multi-employer scheme and there is insufficient information available to
use defined benefit accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to
operating surplus are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost
on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and Josses.
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Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Department for Education where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Department for
Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 23, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has
been used by the actuary in valuing the pensions liability at 31 August 2022. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Agency accounting

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from
ESFA and subsequent disbursements to students are excluded from the statement of financial activities as the
trust does not have control over the charitable application of the funds. The trust can use up to 0% of the
allocation towards its own administration costs and this is recognised in the statement of financial activities. The
funds received and paid and any balances held are disclosed in note 25.

2 Donations and capital grants

Restricted

Unrestricted fixed asset Total Total

funds funds 2022 2021

£ 000 £ 000 £000 £000
Educational trips and visits 69 - 69 6
Capital grants _ - 2,284 2,284 631
Other donations 18 - 18 ’ 13
87 2,284 2,371 650
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3 Funding for Academy's educational operations

Restricted Total Total
funds 2022 2021
£000 £000 £000
DfE/EFA revenue grants
General Annual Grant (GAG) 10,518 10,518 9,666
Other DfE/EFA grants 289 289 702
Pupil Premium 437 437 428
Universal Infant Free School Meals 52 52 -
11,296 11,296 10,796
Other government
grants
Local authority grants 571 571 619
Exceptional government funding ,
Coronavirus exceptional support 99 99 180
Total grants 11,966 11,966 11,595

The academy trust has been eligible to receive additional funding in year from government support schemes in
response to the coronavirus outbreak. The funding received is shown above under “exceptional government
funding.”

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from the
Department for Education and ESFA, the academy trust’s funding for Universal Infant Free School Meals and
Pupil Premium is no longer reported under the Other DfE Group grants heading, but as separate lines under the
Other DfE/ESFA grants heading. The prior year numbers have been reclassified.

4 Other trading activities
Unrestricted Restricted Total Total

funds funds 2022 2021

£000 £000 £000 £000
Hire of facilities 38 - 38 45
Catering income 306 - 306 43
Other sales 82 22 104 77
426 22 448 165
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5 Investment income

Unrestricted Total Total
funds 2022 2021
£000 £000 £000
Interest received 1 1 1
6 Expenditure
Non Pay Expenditure
Total Total
Staff costs Premises Other costs 2022 2021
£000 £000 £000 £000 £000
Expenditure on
raising funds - - 62 62 7
Academy's
educational
operations
Direct costs 8,771 740 728 10,239 9,534
Allocated support
costs 2,568 631 895 4,094 3,248
11,339 1,371 1,685 14,395 12,789
Net income/(expenditure) for the year includes:
2021/22 2020/21
£000 £000
Operating leases - plant and machinery 24 32
Fees payable to auditor - audit 16 14
- other audit services - 6
Profit/(loss) on disposal of tangible fixed assets 234 R
Depreciation of tangible fixed assets 741 740
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7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Technology costs
Premises costs

Other support costs
Governance costs

Total support costs

8 Staff

Staff costs

Staff costs during the year were:
Wages and salaries

Social security costs

Pension costs

Supply teacher costs
Staff restructuring costs

Total Total
2022 2021
£ 000 £000

10,239 9,535

4,094 3,248

14,333 12,783
Educational Total Total
operations 2022 2021
£ 000 £ 000 £000

2,569 2,569 2,234

75 75 70

630 630 520

800 800 398

20 20 26

4,094 4,094 3,248
2022 2021
£000 £000

7,773 7,328

817 740

2,506 2,077

11,096 10,145

243 160

- 63

11,339 10,368
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8 Staff (continued)

2021
£000

Staff restructuring costs comprise:
Redundancy payments 63

Included in staff restructuring costs are statutory, contractual severance payments totalling £Nil.

Staff numbers

The average number of persons (including senior management team) employed by the Academy during the year
expressed as full time equivalents was as follows:

2022 2021
No No
Charitable Activities
Teachers 114 109
Administration and support 80 81
Management 12 15
206 205
Higher paid staff
The number of employees whose emoluments exceeded £60,000 was:
2022 2021
No No
£60,001 - £70,000 3 4
£70,001 - £80,000 5 2
£90,001 - £100,000 - 1
£100,001 - £110,000 - 2
£120,001 - £130,000 2 -

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to the
academy trust was £1,246,332 (2021: £1,379,516).
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9 Central services
The academy trust charges for these services on the following basis:

* Fir Bank and Thorp were charged a flat rate of 3.5% of their total income. North Chadderton was charged a
flat rate of 3% of total income.

The actual amounts charged during the year were as follows:

2022

£ 000
North Chadderton School 285
Fir Bank Primary School 49
Thorp Primary School 52
386

10 Related party transactions - trustees' remuneration and expenses

* One or more trustees has been paid remuneration or has received other benefits from employment with the
academy trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment, and not in
respect of their role as trustees. The value of trustees’ remuneration and other benefits was as follows:

Miss J Clark (Staff Trustee) :

Remuneration: £10,000 - £15,000 (2021 - £105,000 - £110,000)
Employer’s pension contributions: £Nil (2021 - £Nil)

Mr I Windeatt (Staff Trustee) :

Remuneration: £15,000 - £20,000 (2021 - £15,000 - £20,000)

Employer’s pension contributions: £Nil (2021 - £Nil)
During the year ended 31 August 2022, travel and subsistence expenses totalling £Nil (2021 - £Nil) were
reimbursed or paid directly to 0 trustees (2021 - 0).

Other related party transactions involving the trustees are set out in note 25.

11 Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business, and
provides cover up to £10,000,000. It is not possible to quantify the trustees and officers indemnity.element from
the overall cost of the RPA scheme.
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12 Tangible fixed assets

Leasehold Assets Furniture

land and under and Computer Motor

buildings  construction equipment equipment vehicles Total

£000 £000 £000 £000 £000 £000
Cost
At 1 September
2021 35,006 461 1,197 1,046 13 37,723

Additions 567 419 90 135 2 1,213
Disposals (308) - - (62) - (370)
Transfers 449 (446) 3) - - -
At 31 August 2022 35,714 434 1,284 1,119 15 38,566
Depreciation
At 1 September
2021 - 2,230 - 640 887 S 3,762
Charge for the
year 478 - 122 138 3 741
Eliminated on
disposals (74) - - (62) - (136)
At 31 August 2022 2,634 - 762 963 8 4,367
Net book value
At 31 August 2022 33,080 434 522 156 7 34,199
At 31 August 2021 32,776 461 557 159 8 33,961
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13 Debtors

2022 2021

£ 000 £000
Trade debtors 26 8
VAT recoverable 131 115
Other debtors 1,268 117
Prepayments 102 127
Accrued grant and other income 971 891

2,498 1,258

14 Creditors: amounts falling due within one year

2022 2021

£000 £000
Trade creditors ' 366 180
Other taxation and social security 196 183
Loans 16 -
Other creditors 97 62
Accruals 213 137
Deterred income 109 143
Pension scheme creditor 141 179

1,138 884

2022 2021

£000 £000
Deferred income
Deferred income at 1 September 2021 143 177
Resources deferred in the period ) 109 143
Amounts released from previous periods (143) (177)
Deferred income at 31 August 2022 109 143

At the balance sheet date the academy trust was holding grants received in advance for Universal Infant FSM
and trip income for 2022/23.
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15 Funds

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil Premium

Other DfE/EFA grants

Local authority grants

Other trading activities

Restricted pension funds
LGPS Fund

Total restricted general funds

Restricted fixed asset funds
Restricted fixed asset fund

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2021 resources expended transfers 2022
£000 £000 £000 £000 £000
1,008 10,518 (10,379) (232) 915

- 52 (52) - -

- 437 437 - -

- 289 (289) - -

- 670 (670) - -

- 22 (22) - -

1,008 11,988 (11,849) (232) 915
(8,237) - (986) 8,500 (723)
7,229 (11,988) 12,835 (8,268) (192)

35,047 2,284 (975) 232 36,588

27,818 14,272 (13,810) 8,500 36,780

387 514 (585) - 316

28,205 14,786 (14,395) 8,500 37,096
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Comparative information in respect of the preceding period is as follows:

Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2020 resources expended transfers 2021
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 683 9,666 9,127) (214) 1,008
Other DfE/EFA grants - 1,310 (1,310) - -
Local authority grants - 619 (619) - -
Other trading activities - 45 (45) - -
683 11,640 (11,101) 214) 1,008
Restricted fixed asset funds
Restricted fixed asset fund 34,960 631 (758) 214 35,047
Restricted pension funds
LGPS Fund (6,183) - (643) (1,411) (8,237)
Total restricted funds 29,460 12,271 (12,502) (1,411) 27,818
Unrestricted funds
Unrestricted general funds 534 140 (287) - 387
Total funds 29,994 12,411 (12,789) (1,411) 28,205
Analysis of academies by fund balance
Fund balances at 31 August 2022 were allocated as follows:
2022 2021
£000 £000

North Chadderton School 1 24 1,061 1,195
Fir Bank Primary School 76 77
Thorp Primary School 40 63
Central services 54 60
Total before fixed assets and pension reserve 1,231 1,395
Restricted fixed asset fund 36,588 35,047
LGPS Fund (723) (8,237)
Total 37,096 28,205

Page 67




The Oak Trust

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

15 Funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and
Educational Other Other Costs
Support Staff  Support Staff Educational (excluding Total
Costs Costs Supplies Depreciation) 2022
£000 £000 £000 £000 £000
North Chadderton
School 6,926 1,531 563 1,229 10,249
Fir Bank Primary
School 825 137 81 179 1,222
Thorp Primary School 661 112 78 278 1,129
Central services 62 244 28 51 385
Academy Trust 8,474 2,024 750 1,737 12,985
Comparative information in respect of the preceding period is as follows:
Teaching and
Educational Other Other Costs
Support Staff  Support Staff Educational (excluding Total
Costs Costs Supplies Depreciation) 2021
£000 £000 £000 £000 £000
North Chadderton
School 6,436 922 479 97 7,934
Fir Bank Primary
School 806 155 51 69 1,081
Thorp Primary School 793 549 73 372 1,787
Central services - 220 13 79 312
Academy Trust 8,035 1,846 616 617 11,114

Page 68



The Oak Trust

Notes to the Financial Statements for the Year Ended 31 August 2022 (continued)

16 Analysis of net assets between funds

Fund balances at 31 August 2022 are represented by:

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability

Total net assets

Comparative information in respect of the preceding period is as follows:

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability

Total net assets

17 Financial commitments

Operating leases

Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total funds
£000 £000 £ 000 £ 000
- - 34,199 34,199
316 2,053 2,389 4,758
- (1,138) - (1,138)
- (723) - (723)
316 192 36,588 37,096
Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total funds
£000 £ 000 £ 000 £ 000
- - 33,961 33,961
387 1,892 1,086 3,365
- (884) - (884)
- (8,237) - (8,237)
387 (7,229) 35,047 28,205

At 31 August 2022 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
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18 Reconciliation of net income/(expenditure) to net cash inflow/(outflow) from operating activities

2022 2021
£000 £000
Net income/(expenditure) 391 (378)
Depreciation 741 758
Loss on disposal of tangible fixed assets 234 -
Capital grants from DfE and other capital income (2,284) (631)
Interest receivable ¢)) ¢))
Defined benefit pension scheme cost less contributions payable 844 533
Defined benefit pension scheme finance cost 142 110
Increase in stocks ) -
(Increase)/decrease in debtors (1,240) 124
Increase in creditors 270 120
Net cash (outflow)/inflow from operating activities (905) 635
19 Cash flows from investing activities
2021722 2020/21
, £000 £000
Dividends, interest and rents from investments 1 1
Purchase of tangible fixed assets (1,213) (730)
Capital funding received from sponsors and others 2,284 631
Net cash provided by/(used in) investing activities 1,072 (98)
20 Cash flows from financing activities
2021722
£000
Cash inflows from new borrowing . (16)
Net cash used in financing activities (16)
21 Analysis of cash and cash equivalents
2022 2021
£000 £ 000
Cash in hand and at bank 2,258 2,107
Total cash and cash equivalents 2,258 2,107
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22 Analysis of changes in net debt

Atl
September At 31 August
2021 Cash flows 2022
£000 £000 £000
Cash 2,107 151 2,258
Loans falling due within one year : - (16) (16)
Total 2,107 135 2,242

23 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

24 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Governinent Pension Scheme (LGPS)
for non-teaching staff, which is managed by Greater Manchester Pension Fund. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS to the
period ended 31 March 2019.

Contributions amounting to £140,880 (2021 - £179,122) were payable to the schemes at 31 August and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational scheme,
governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’ Pension Scheme
Regulations 2014 (as amended). These regulations apply to teachers in schools and other educational
establishments, including academies, in England and Wales that are maintained by local authorities. In addition,
teachers in many independent and voluntary-aided schools and teachers and lecturers in some establishments of
further and higher education may be eligible for membership. Membership is automatic for full-time teachers
and lecturers and, from 1 January 2007, automatic too for teachers and lecturers in part-time employment
following appointment or a change of contract. Teachers and lecturers are able to opt out of the TPS.
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24 Pension and similar obligations (continued)

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are set out
in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013) and are paid
by public funds provided by Parliament. The TPS is an unfunded scheme and members contribute on a ’pay as
you go ‘basis - contributions from members, along with those made by employers, are credited to the Exchequer
under arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases). From 1
April 2001, the Account has been credited with a real rate of return, which is equivalent to assuming that the
balance in the Account is invested in notional investments that produce that real rate of return.

Valuation of the Teachers' Pension Scheme
The latest valuation of the Teachers’ Pension Scheme has now taken place, in line with directions issued by HM
Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS employers will pay
an increased contribution rate of 23.68% from September 2019 (this includes the administration levy of 0.8%).
The timing of the implementation is to align its introduction with employers’ budget planning cycles. Until then,
employers will pay the current rate of 16.48%.

Scheme Changes

The arrangements for a reformed Teachers’ Pension Scheme, in line with the recommendations made by Lord
Hutton, in particular the introduction of a Career Average Revalued Earnings (CARE) scheme, were
implemented from 1 April 2015.

In December 2018, the Court of Appeal held that transitional protection provisions contained in the reformed
judicial and firefighter pension schemes, introduced as part of public service pension reforms in 2015, gave rise
to direct age discrimination and were therefore unlawful. The Supreme Court, in a decision made in June 2019,
have rejected the Government’s application for permission to appeal the Court of Appeal’s ruling. The case will
now be referred to an Employment Tribunal for a decision regarding the remedy which will need to be offered
to those members of the two schemes who were subject of the age discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers’ Pension Scheme. Those implications are currently being considered and any impact on scheme costs
is expected to be looked at within the next scheme valuation, which is currently scheduled to be based on April
2020 data and implemented in April 2023.

The employer’s pension costs paid to TPS in the period amounted to £1,197,000 (2021: £1,108,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in Financial Reporting Standard 102 (FRS' 102), the TPS is an unfunded
multi-employer pension scheme. The academy trust has accounted for its contributions to the scheme as if it
were a defined contribution scheme. The academy trust has set out above the information available on the
scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
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24 Pension and similar obligations (continued)

As described in the notes the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who were
eligible to, and did, join the scheme in the year. The obligation in respect of employees who transferred on
conversion represents their cumulative service at both the predecessor school and the academy trust at the

balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the

Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2022
%
Rate of increase in salaries 4.00
Rate of increase for pensions in payment/inflation 3.20
Discount rate for scheme liabilities 4.30

2021
%
3.70

2.90
1.70

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates.

The assumed life expectations on retirement age 65 are:

2022 2021
Retiring today
Males retiring today 20.30 20.50
Females retiring today 23.20 23.30
Retiring in 20 years
Males retiring in 20 years 21.60 21.90
Females retiring in 20 years 25.10 2530
Sensitivity analysis

2022 2021

£000 £000
Discount rate +0.5% -1,250.00 -2,120.00
Discount rate -0.5% 1,250.00 2,120.00
CPI rate +0.5% 1,105.00 1,840.00
CPl rate -0.1% -1,105.00 -1,840.00
The academy trust's share of the assets in the scheme were:

2022 2021

£000 £000
Equities 6,619 6,375
Corporate bonds 1,343 1,347
Property 843 628
Cash and other liquid assets 767 628
Total market value of assets 9,572 8,978
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24 Pension and similar obligations (continued)

The actual return on scheme assets was £124,000 (2021 - £1,447,000).

Amounts recognised in the statement of financial activities

2022 2021

£000 £ 000
Current service cost (1,285) (970)
Past service cost 30) -
Interest income 152 124
Interest cost (294) (234)
Total amount recognised in the SOFA (1,457) (1,080)
Changes in the present value of defined benefit obligations were as follows:

2021/22 2020/21

£000 £000
At start of period 17,215 13,242
Current service cost 1,285 970
Interest cost 294 234
Employee contributions 143 135
Actuarial (gain)/loss (8,528) 2,734
Benefits paid (123) (100)
Past service cost 30 -
At 31 August 10,316 17,215

. Changes in the fair value of academy's share of scheme assets:
2021/22 202021

£000 £ 000
At start of period 8,978 7,059
Interest income 152 124
Actuarial gain/(loss) (28) 1,323
Employer contributions 471 437
Employee contributions 143 135
Benefits paid (123) (100)
At 31 August 9,593 8,978

25 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees

have an interest. The following related party transactions took place in the financial period.

There were no related party transactions in the year other than those disclosed at note 10.
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26 Agency arrangements

“The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ending 31 August 2022 the academy trust received £23,492 and disbursed £14,669 from the fund. An amount of
£18,587 is included in other creditors relating to undistributed funds that is repayable to ESFA.

Comparatives for the accounting period ending 31 August 2021 are £Nil received, £Nil disbursed and £9,764
included in other creditors.
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27 Statement of Financial Activities for the Year Ended 31 August 2021

Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds 2021
Note £ 000 £ 000 £000 £000
Income and endowments from:
Donations and capital grants 2 19,288 - 631,040 650,328
Charitable activities:
Funding for the Academy
trust's educational operations 3 - 11,594,999 - 11,594,999
Other trading activities 4 119,554 45,655 - 165,209
Investments 5 635 ’ - - 635
Total 139,477 11,640,654 631,040 12,411,171
Expenditure on:
Raising funds 6 5,375 1,643 - 7,018
Charitable activities:
Academy trust educational
operations 7 285,963 11,737,782 758,226 12,781,971
Total 291,338 11,739,425 758,226 12,788,989
Net expenditure (151,861) (98,771) (127,186) (377,818)
Transfers between funds - (213,696) 213,696 -
Other recognised
gains/(losses):
Actuarial gain/(loss) on
defined benefit pension
schemes 24 ’ - (1,411,000) - (1,411,000)
Net movement in
(deficit)/funds (151,861) (1,723,467) 86,510 (1,788,818)
Reconciliation of funds
Total funds/(deficit) brought
forward at 1 September 2020 534,205 (5,500,077) 34,960,000 29,994,128
Total funds/(deficit) carried
forward at 31 August 2021 382,344 (7,223,544) 35,046,510 28,205,310
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