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Attwood Academies
(A company limited by guarantee)

Directors’ report
for the year ended 31 August 2022

The directors (who are also trustees of the charity for the purposes of the Charities Act) present their annual
report together with the audited financial statements and Auditors’ report of Attwood Academies (the Academy’
Trust) for the period ended 31 August 2022. The annual report serves the purposes of both a trustees' report
and a directors' report under company law. .

The Academy Trust operates one secondary school in the South East of England.

Bexhill Academy is an academy for pupils aged 11 16 serving the catchment area of Bexhill on Sea and the
surrounding parishes. It has a pupil capacity of 1,500 and a roll of 1,522 in the October 2022 school census. The
Academy Trust was appointed as the new sponsors of Bexhill Academy on 1 December 2014.

Structure, governance and management
Constltutlon

The Academy Trust is a company limited by. guarantee and an -exempt charity. The Charitable Company’s
Memorandum and Articles of Association are its primary governing documents. The trustees of the Attwood
Academies Trust are also the directors for the purposes of company law. The terms trustee, director and
governor are interchangeable. The Charitable Company is known as Attwood Academies. -

i

Details of the drrectors who served throughout the year are included in the Reference and Administrative’ detanls
section on page 1.

‘Members’ liability

Each member of the chantable company undertakes to contribute to the assets of the charitable company in the
. event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceedlng £10, for the debts and liabilities contracted before they ceased to be
a member.

Dlrectors and officers’ indemnities

.The Academy Trust has opted into. the Department for Education’s risk protection arrangement (RPA) an

- alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negllgent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10,000,000. It is not possible to quantify the ‘directors and off|cers mdemmty element from
the overall cost of the RPA scheme.

Appointment of Board Members
\ . . . . P

The Members/Directors/Trustees/Governors are referred to as 'directors’ and together form the 'Board'. There
are different classes of board members as described below. All board members are appointed for four years:

Members: are appointed by the Members of the Academy Trust who estabhshed the Academy Trust Company,
including themselves..

Trustees: Trustees are appointed by the members
Co opted Trustees: Co opted Trustees are appointed' by the Board.

The Executive Prmcupal (Bexhill Academy): The artlcles of Assaciation include this’ post ex officio by virtue of -
office held. ,

Policies and procedures adopted for the induction and training of directors
New directors attend a training program. The induction program includes a tour of the school, meetings with

students and staff and provision of policy and procedures documents that are appropriate to the role they
undertake as directors with particular emphasis on the committee work that they will undertake.
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Attwood Academies .
(A company limited by guarantee)

Directors’ report (continued)
“for the year ended 31 August 2022

Organisational structure

The governance of the Academy Trust is defined in the Memorandum and Articles of Association together with
the funding agreement with the Department of Education. .

The Trust Board meets at least once per term and is responsible for the strategic direction of the Academy Trust
and agreement of the performance objectives for the Executive Principal of Bexhill Academy.

The school has educational and' finance meetings held at least termly. They approve major expendlture ‘
requests, set the budget, organise staffing structures and review progress towards educational objectives, on
behalf of the board.

The Executive Principal, where appropriate, has delegated financial management responsibilities to the Finance.
Director, and responsibilities are further delegated to specific budget holders who are each responsible for
managing their own departments within the constraints of their allocated budgets. A system of financial contrals
is in place to manage this process. -~ ~

The Executive Principal of Bexhill Academy manages the academy within the Trust on a daily basis supported by -
a Senior Leadership Team (SLT). The Executive Principal and their SLT meet frequently to discuss emerging
matters and develop strategies for future development. Each member of the SLT has specific respon5|b|I|t|es to
assist the Executive Principal to manage certain aspects of the academy with the Trust.

~ The members meet at least once each year to hold an Annual General Meeting. .
Arrangements for setting pay and remuneration of key management personnel

Key management personnel are persons having authority and responsibility for planning, directing and controlling
the activities of a reporting entity, directly or indirectly, including any director. The key, paid management
personnel within the organisation are members of the Senior Leadership Team. Annual remuneration reviews
~are carried out for SLT members by their senior line managers (normally the Executive Principal).

Recommendations are taken for approval to the remuneration review committee, made up of two Trust Board
Members. Any annual remuneration awards are linked directly to performance targets.

Trade union facility time

Relevant union officials . .
Number of employees who were relevant union - | Full-time equivalent employee number

officials during the relevant period : ‘ ,

0 : 0

Percentage of time spent on fac:llty time <
Percentage of time )  Number of employees
0% ' B
1%-50% : . -
51%-99% -
100% ' : -

Percentage of pay bill spent on facility time (Bexhill Academy)
Total cost of facility time -
Total pay bill (rounded) -
Percentage of the total pay bill.spent on facility time -

Paid trade union activities . :
Time spent on paid trade union activities as a -
percentage of total paid facility time hours

Page 4



Attwood Academies B
(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 August 2022

Related Parties and other Connected Charities and Organisations

Owing to the nature of the Academy Trust's operations and the composition of the Trust Board being drawn from
a cross section of the local and wider community,. transactions may take place with organisations in which a
director has an interest. In the event of any transactions involving such connected organisations, interests are
declared and transactions conducted at arm's Iength and in accordance with the Academy Trusts fi nancral
regulatlons and normal procurement procedures. :

Related party transactrons during 2021/22

During the year, the Academy Trust received relmbursement of £9, 632 (2021 £2, 156) from the Attwood
Education Foundation, a member of the Academy Trust and a charitable organisation in which T Attwood, S
Attwood and S Gough are directors. These reimbursements were for various costs incurred during the year such
as food hampers for vulnerable families. At 31 August 2022 there were no outstanding amounts (2021: nil)

J White acts as CFO of Attwood Academies and: as CEO of T4 Trust. Durlng the year, ameunts totanllmg £31,701
(2021: £NIL) were recharged to T4 Trust for management support At 31 August 2022, there were no
‘outstanding amounts (2021: £NIL).

Objectives and Activities
The Trust’s Objects and aims

The Articles of Association of the Academy Trust Company specifically states the Academy Trust's object is:

‘To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing schools offering a“
broad and balanced curriculum or educational institutions which are principally concerned with providing full time
* or part time education for children of compulsory school age who, by reason of iliness, exclusion from school or
otherwise, may not for any period receive suitable education unless alternative provision is made for them.

The prineipal object and aim of the Trust is the operation of Bexhill Academy to provide free education and care
for pupils of different abilities between the ages of 11 and 16.

Our vision of Bexhill Academy is to be the school of first choice- within the local community. We aim to be a
centre of excellence with the highest standards of achievement in all subjects and operate a care and guidance
system which promotes personal growth. To achieve this vision, we know that we will need to retain, recruit and
train the best staff available. We try to create opportunltles for everyone to make a contribution to the
development and improvement of the school.

Our curriculum is regularly reviewed, and we aim to be innovative and supportive of our learners, particularly
those with additional needs. We are proud of our strong community partnerships and we operate in an inclusive
manner for all students within our community. We are committed to closing the progress gaps that historically
exist between pupil premium and non-| pupll premlum students.

. Student participation and leadership are vital to the health of tne school and we promote these opportunities
through our house system and our student council. The staff offer an extensive extracurricular programme to
provide educational and sporting opportunities to all students. :

Our list of guiding.principles (to be focused, aspirational, independent and resilient) sets out what we aim to
achieve for our students, staff and local community. These principles are supported by a range of policies that
govern how we put them into practice every day.

Key objeetives targeted were:

1) To make srgnlf icant improvements in student learning progress, These |mprovements are measurable
mdependently through KS4 GCSE results.

2) To focus on improving the learning progress of pupil premium students who represent over one third of
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Attwood Academies
(A company limited by guarantee) -

Directors’ report (continued)
for the year ended 31 August 2022 ~

" the student body, and close the gap of learning attamment when compared with non- Pup|I premium
~  Students.

3)  To continue to be oversubscribed and seen as afirst choice for local families for secondary education
Public benefit -

The directors believe that by working towards the objects and aims of the schools as ‘de'tailed above, they have
complied with their duty to have due regard to the guidance on public benefit published by the Charity
Commission and defined by FRS102 as ‘an entity whose primary objective is to provide goods or services for the
general public, community or'social benefit and where any equity is provided with a view to supporting the entity’s
primary objectives rather than with a view to providing a financial return to equnty provuders shareholders or
,members. .- ‘

Bexhill Academy" aecepts students from the locality of Bexhill on Sea in line with the identical admissions policy
adhered to by East Sussex and welcomes students of all abilities. The Academy and encompasses a high needs
specialist provision for students diagnosed with autism.

Achievements and performance

30% of our students achieved a grade 9-5 in both English and Maths. This is an improvement in comparison to
2019, and higher than the other local, similar schools. A number of subjects performed well, including physics,
biology, chemistry, computer science, history, latin, art and travel and tourism, with positive , or very. close to
positive subject progress 8 scores. The gender gap and the dlsadvantaged gap have both decreased in
comparison to 2019. : - : '

GCSE Results 2022
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Attwood Academies
(A company limited by guarantee) ,

Directors' report (continued)
~ for the year ended 31 August 2022

Group # 4+EntMa | 5+EntMa Progress 8
. o | om |
ALL 297 |49 30 -0.78*
Gender |
Male 137 |4 28 -0.95
Female |10 |30 32 -0.64
Ge;lder Gag -3 -4 -0.32
Disadvantaged
Disadvantaged 94 28 12 -1.10
Non-disadvantag. ed 203 39 40 1 -0.63
PP Gap 31 | 28 047
Prior Attainment
High 43 88 84 -0.88
Middle 155 |58 32 0.76
Low 95 14 3 0.77
No data 7 57 29 n/a
Special Educational Needs

SEN K 81 |22 | 7 -1.43
SENE 8 |38 113 0.77
Non-SEi‘I 211 33 33 -0.69
SEN Gap (K+E vs N) _36 i 3 0.79

Bexhill Academy

~The Trust measures the performance of the Bexhill Academy based on:
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A\ttwood Academies
(A company limited by guarantee)

Directore' report (continued)
for the year ended 31 August 2022 .
) meeting educational targets (detailed in objectives, strategies and activities) -

2) . addressing operational financial KPI's while adhering to these general brincipals:

. Maintaining a 3 year balanced budget, utlllsmg annual i mcome and, as appllcable brought forward
: reserves, to fund annual required expenditure.
. Ensuring best value is obtained in the procurement of resources, to ensure that these are used to the
. maximum possible benefit of student outcomes.
. Utilising curriculum financial planning principals to maintain efficient staffi ng levels to meet both teaching

and operational support staff requirements.

3) Consideration and comparison of key financial indicators compared with the prior year and target while
maintaining and, where educational outcomes are not adversely affected, improved efficiencies. National
averages are used to benchmark levels of efficiency.

Pupil numbers — Parental decisions are made for September enrolment in the prior year therefore the year 7 roll
' for 2022/23 is a KP1 for 2021/22. :

| - Year | - 2223 | 21122 ] 20/21 . ]

7 ' 308 306 335

8 - 300 331 319

-9 . 325 : - 303 - 281

10 ' 312 - 274 , . 305

11 S 277 e 303 - C 224
‘Total = . o 1522 - 1517 : 1464
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Attwood Academies
(A company limited by guarantee)

.

_Directors' report (continued) -
. for the year ended 31 August 2022

Going concern

After making appropriate enquiries, the Trust Board has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the gomg concern basis can be found in the Accounting Pohmes

Financial review
Bexhill Academy '

Revenue received in.2021/22 exceeded the original forecast by £1. 173m. Expenditure was £874k more than
budgeted, as additional mcome allowed for additional staffing resources (£196k more staffing expenditure than
budgeted).

The main source of revenue funding for the Academy Trust is the General Annual Grant (GAG) and other grants
that it receives from the ESFA. For the period ended 31 August 2022 the Academy Trust received £8 965m in
direct revenue funding from the ESFA.

Excluding movements related to fixed assets, the Trust returned a surplus of £469k before movements related to
pensmns

Reserves policy

The directors are aware of the requirement to balance current and future needs. The directors always aim to set
a balanced budget with annual income balancing annual expenditure, but due to the lagged funding model, the
policy.to use brought forward reserves to balance future annual budgets (on a temporary and sustainable basis)
is adopted. The level of unrestricted reserves and restricted income reserves at 31 August 2022 was £1.316m.
This represents 12.7% of annual income:

The Trust is recognising a pension fund balance of £nil. The preliminary pension findings showed a surplus of

- £1.194m, however the board have made the decision to impair this back down to a neutral position as the board
are not confident. that the economic benefits of the asset will flow into the trust. This liability is ‘paid over a
number of years and does not crystallize as a single sum owing. Future pension fund valuations may see this
|lablllty vary based on fund performance. :

Investments pollcy

The Trust Board invests funds in such a way as to maximise the Academy Trust's income but with minimal risk.
Cash flow demands during 2021/22 required adequate funds available to be kept liquid, and short term interest
earning deposit accounts were utilised to provide a level of investment return. The investment policy is rev1ewed
by the Trust Board Finance Committee. :

Fundraising

The Academy Trust does not use ‘any external fundralsers All fundraising activities were monitored by the
Trustees durlng the year : o
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Attwood Academies
(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 August 2022

Principal risks and u'ncertaintiesr

The directors maintain a risk register identifying the major risks to which the Academy Trust is exposed, and
identifying actions and procedures to mitigate those risks. A formal review of the risk management process is
undertaken on an annual basis and the exposure to these risks is monitored on behalf of the Trust board by the
Finance Committee. Those facing the Academy Trust at an operational level are addressed by its systems and -
controls which are tested and reported on through annual independent internal and external audit checks.

The directors report that the Academy Trust's financial and internal controls conform to guidelines |ssued by the
ESFA.

in academy schools, the level of financial risk is highest with regard to either a) long term fixed costs or b)
expenditure increases set by third parties as matching in revenue cannot be relied upon.

Revenue and expenditure cash flows can be reliably forecast, monitored and reported on an annual basis. Staff
costs make up the majority of expenditure and reporting systems on future staffing commitments are considered
robust though the current high inflation levels increase the risk. Contmgencues are in place to cover costs related
‘ to sickness and matermty absence.

The Trust Board and Executive Principal assess the risks and uncertainties facing the Academy Trust as follows:
Operating to a balanced budgef

Pressures on income and expenditure require the Trust Board to carefully monitor budgets and oversee
strategies required to see any savings required, while ensuring that the provision of required learning resources
remains sufficient to see student outcomes maximized. A three year budget is forecast for Bexhill Academy
using current information from principal feeder primary schools and historical recruitment percentages. '

Cash balances

4Subsequent to the year end, the successful application for in year funding (and not lagged pupil number\funding)
has resulted in an increase in the cash balance held at Bexhill Academy, and cash ﬂow is not con5|dered a risk
factor. .

Increases in Expenditure

Significantly increased inflationary pressures are expected to continue in all expenditure areas, and in particular
around staffing. The national Funding Formula is not expected to cover all these increases. The Trust Board
monitors the strategies being followed to provide economies in Academy operations which do not affect student
outcomes detnmentally : .

Staff retention and recruitment

Current staff retention is good. There are, however, recruitment challenges in certain teaching departments, with
a national shortage of teachers providing additionat recruitment challenge above that of attracting staff to work in
the area. Newly qualified teachers are typically more attracted to areas with greater social opportunities. The risk
is mitigated by the positive working environment that is offered to staff through 'a variety of strategles which
include a dedicated staff welfare program at Bexhill Academy.

Safeguarding and child protection

The directors continue to ensure that the highest standards are maintained in the areas of selection and
monitoring of staff, the operation of child protection policies and procedures, health & safety and discipline.

Plans for future' periods

The Academy Trust will contlnue striving to improve the levels of performance of its students at all levels, and will
actively promote the Academy Trust to maximise the recruitment of students.
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Attwood Academies
(A company limited by guarantee)

Directors’ report (continued) ' N _
for the year ended 31 August 2022 - : , -

The Trust Board will continue to enhance and expand facmtles throughout 2022/23 in pursuance of the Academy

Trust's commitment. to provide excellent learning facmtles : .

-Disclosure of information to auditors

Insofar as the trustees are aware'

. there is no relevant audit mformatron of WhICh the charitable company’s auditor-is unaware -

. the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the audltor is aware of that mformatlon

Audltors ) _ R ' -

' The auditors, Kreston Reeves LLP, are willing to contmue in office and a resolutron to re appomt them was
passed at a members meeting.on 2 December 2022. :

The Directors' report mcorporatmg a strategic report w as approved by order of the Board of Dlrectors as
the company directors, on 2 December 2022 and signed on its behalf by:

TR Attwood
Chair of Board of Directors
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Attwood Academies
(A company limited by guarantee)

Governance Statement

Scope of responsibility’

As directors, we acknowledge we have overall responsibility for ensuring that Attwood Academies has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to ‘achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Trust Board has delegated the day to day responS|b|I|ty to the Accounting Officer, for ensuring fi nancial
controls conform to the requirements of both propriety and good financial management and in accordance with
the requirements and responsibilities assigned to it in the funding agreement between Attwood Academies and .
the Secretary of State for Education. They are also responsible for reporting to the Trust Board any material
weaknesses or breakdowns in internal control.

Governance

The information- on governance included here supplements that described in the Directors’ report and in the
Statement of directors' responsibilities. The Trust Board has formally met 6 times during the year.

Attendance during the year at meetings of the Trust Board was as follows:

Director - . , | Meetings attended Outof a possible

"~ TR Attwood, Chair of Board of D|rectors
S M Attwood

C Bayliss

R.Cohen

S L Foley

S C Gough

A F X Green

K J Marr

oChOOOWO®
SOOI WO

The Finance Committee is a sub committee of the main Trust Board. The purpose of the Finance Committee is
to set, monitor and review the use of resources of the Academy, ensuring that income due from ‘grants is
received, income generation is promcted and expenditure achieves best value. in terms of student outcomes.
The Finance Committee also fulfils the responsibilities of an Audit Committee. Duiring the year the principal focus
has been to monitor the financial performance of the Trust against the revenue and capital budget forecasts. -

Attendance at meetings in the yea’r was as follows:

Director ’ . . Meetings ‘attended ' Out of e possible
TR Atwood o | 3 | 3
S C Gough R 3 3

K J Marr - 1 3.
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~Attwood Academies
(A company limited by guarantee)

Governance Statement (continued)

Review of value for money

The accounting officer has responsibility for ensuring that the Academy Trust-delivers good value in the use of
public resources and understands that value for money refers to the educational and wider sometal outcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the Trust Board where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by:

. Keeping teacher contact time at Bexhill Academy at an efficient level. :
. Delivering a budget surplus in year, in order to re-invest in future capital programmes including the current
new building.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level-rather than to eliminate all risk of
- failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal controf has been in place in Attwood Academies for the year
1 September 2021 to 31 August 2022 and up to the date of approval of the.annual report and financial
statements. .

.Capacity to handle risk \

The Trust Board has reviewed the key risks to which the Academy Trust is exposed together with the operéting,
financial and compliance controls that have been implemented to mitigate those risks. The Trust Board is of the
view that there is a formal ongoing process for identifying, evaluating and managing the Academy Trust's
significant risks that has been in place for the year 1 September 2021 to 31 August 2022 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Trust Board.

The risk and control framework
. \

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes: 4

. comprehenswe budgeting and monltonng systems with an annual budget and periodic ﬁnanCIaI reports
which are reviewed and agreed by the Trust Board;

) regular reviews by the Finance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines.

. delegation of authority and segregation of duties;

. identification and management of risks.

The Trust Board has considered the need for a spec1f c internal audit function and has decuded to appoint Haines
Watts as internal audltor :

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the '
Academy Trust's financial systems. In particular the checks carried out in the current period included:

. testing of key financial controls
. testing of corporate governance

On an annual basis, the auditor reports to the Trust Board through the audit committee on the operation of the
Page 13- ’



Attwood Academies
(A company limited by guarantee)

Governance Statement (continued)

The risk and control framework (continued)
systems of control and on the discharge of the Trust Board' financial responsibilities

The internal auditor has delivered their schedule of work as planned. No issues arose from the repor‘ts issued
during the financial period to 31 August 2022.

Revnew of effectiveness

The accounting officer has respon5|bllity for reviewing the effectiveness of the system of mternal control. During,
the year in question the review has been informed by

. the work of the internal auditor;
. the work of the external auditor;
. the work of the executive managers within the Academy Trust who have responsibility for the development ;

and maintenance of the mternal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continuous |mprovement of the
system is in p|ace

~Approved by order of the members of the Board of Directors on 2 December 2022 and signed on their behalf by:

T RAttwood . S C Davies B
Director o B - . Accounting Officer

Page 14



Attwood Academies
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As accounting officer of Attwood.Academies | have considered my responsibility to notify the' Academy Trust
Board of Directors and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and condltlons of all funding received by the Academy Trust, under the funding
agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requnrements of the Academies Financial Handbook 2021.

I confirm that | and the Academy Trust Board of Directors are able to ldentlfy any material irregular or improper

use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding - -

under the Academy Trust's funding agreement and the Academies Financial Handbook 2021.

I confirm that no métances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Dlrectors and ESFA. ‘ :

C Davies
Accounting Officer
Date:
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Attwodd Academies A
(A company limited by guarantee)

‘Statement of Directors' responsibilities
‘for the year ended 31 August 2022

The Directors (who are also the directors of the charitable company for the purposes of company law) are

“responsible for preparing the Directors' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under company law,
the Directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period.. In preparing these financial statements, the Directors are
required to:

o select suitable accounting policies and then apply them consistently;

_ e observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
. 2021 to 2022; ‘
o make judgments and accounting estimates that are reasonable and prudent;
. state whether applicable UK Accountmg Standards have been followed, subject to any matenal departures
disclosed and explained in the fi nancial statements;
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

" charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with-the Companies-Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsnble for ensuring grants received from ESFA/DfE have been applled for the
purposes intended. :

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors on 2 December 2022 and signed on its behalf by:

oS-
T R Attwood
Director
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Attwood Academies s
(A company limited by guarantee) , oy

Independent auditors’ Report on the financial statements to the Members of Attwood Academies

Opinion

We have audited the financial statements of Attwood Academies (the 'academy trust’) for the year - ended 31
August 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency

In our opinion the ﬁnanmal statements:_

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2022 and of its
“incoming resources and application of resources, mcludmg its mcome and expenditure for the year then
. ended;
. have been properly prepared in accordance with Umted ngdom Generally Accepted Accountung
~ Practice; and
_e  have been prepared i in accordance with the requnrements of the Companies Act 2006, the Charities SORP '
" 2019 and the Academles Accounts Dlrectlon 2021 to 2022 issued by the Educatlon and Skills Funding
Agency

Basis for opinion

We conducted our audit in accordance. with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit

" of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit ewdence we have obtained is
sufficient and appropnate to provude a basis for our opinion.

Conclusmns relating to going concern

In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. '

‘Based on the work we have perforn1ed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authonsed for
issue.

Our responsnbnlmes and the responsibilities of the -Directors with respect to, gonng concern are descnbed in the R
relevant sectlons of this report. :
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Attwood Acaderﬁies
(A company limited by guarantee)

Independent auditors’ Report on the financial statements to the Members of Attwood Academies
(continued) '

" Other information

The other information comprises the information included in the Annual report other than the financial statements

and our Auditors' report thereon. The Directors are responsible for the. other information contained within the.
Annual report. Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our

‘responsibility is to read the other information and, in doing so, consider whether the other information is

materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material .
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial

statements themselves. If, based on the work we have performed, we conclude that there is a material

misstatement of this other information, we are requnred to report that fact.

We have nothing to r_eport in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinidn based on the work undertaken in the course of the audit:

. the information given in the Directors' report including the Strategic report for the f nancial year for which '
the financial statements are prepared is consistent with the financial statements. '
. the Directors' report and the Strategic report have been prepared in accordance with applicable legal

requirements. -
Matters on which we are required to report by exception

In the light 6f our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Directors' report including the Strategic
report.

We have nothing to report in respect of the following matters in relation to whuch the Companles Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been.
received from branches not visited by us; or :
. .the financial statements are not in agreement with the accounting records and returns; or
‘e certain disclosures of Directors' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

‘

Responsibilities of trustees

As explained more fully in the Statement of directors' responsibilities, the Directors (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.. '

In preparing the financial statements, the Directors are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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Attwood Academies
" (A company limited by guarantee)

Independent auditors’ Report on the fmancnal statements to the Members of Attwood Academres ,
(contmued)

Auditors'’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs. (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economrc decisions of users taken on the basis of these financial statements.

. Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
"in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our procedures are capable of detectmg rrregularmes mcludlng fraud is
detailed below: .

Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the Academy Trust and the sector as a whole, and through discussion with the
Trustees and other management (as required by auditing standards), we identified that the principal risks of non-
compliance with laws and regulations related to child protection and safeguarding, health and safety and
employment law. We considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Companies Act 2006, Statement of Recommended Practice, Academies
Accounts Direction, Academies Financial Handbook, taxation and pension legislation. We communicated
"identified laws and regulations throughout our team and remained alert to any indications of non-compliance .
throughout the audit. We evaluated management's incentives and opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls), and determined that the principal risks were
related to posting inappropriate journal entries to increase revenue or reduce expenditure, management bias in
accounting estimates and judgemental areas of the financial statements such as the valuation of land and
buildings and revenue and noncompliance with financial management and governance requirements which are
consistent with the obligations of public funded bodies). Audit procedures performed by the engagement team
mcluded 4

. Dlscussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations (including health and safety) and fraud, and review of the reports made by
management and internal audit; and :

. Assessment of identified fraud risk factors; and

. - Identifying and assessing the design effectiveness of controls that management has in place to prevent
and detect fraud; and

*  Consideration of income streams, completeness of income and compliance with the obligations of funders -
including the ESFA

. Testing of internal controls procedures relatlng to expendlture potentially more susceptible to fraud and

other irregularities including the misuse of public funding in areas such as.cash, payroli and credrt card
expenditure; and

.. Review of cash and credit card expenditure to confirm no evidence of personal benefit, and
. Challenging assumptions and judgements made by management in its significant accounting estimates; -
" and _
. Performing analytical procedures to identify any unusual or unexpected relationships, including related -
party transactions, that may indicate risks of material misstatement due to fraud; and
.. Confirmation of related parties with management, and review of transactions throughout the period to

identify any previously undisclosed transactions with related pames outsude the normal course of
business; and

+ " Reading minutes of meetings of those charged with governance, revrewrng mternal audit reports and
reviewing correspondence with relevant tax and regulatory authorities; and

. Review of corporate governance arrangements; and

. Review of significant and unusual transactrons and evaluation of the underlymg financial ratlonale

supportmg the transactions; and
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_ Attwood Academies
(A company limited by guarantee)

independent auditors’ Report on the financial statements to the Members of Attwood Academles

Because of the inherent limitations of anA audit, there is a risk that we will not detect all irregularities, including - -

“(continued)

Identifying and testmg journal entries, in particular any manual entries made at the year end for financial
statement preparation. .

those leading to a material misstatement in the financial statements or non-compliance with-regulation. This risk

‘increases the more that compliance with a law or regulation is removed from the events and transactions

reﬂected in the financial statements as we will be less likely to become aware of instances of non-compliance.

As part of an audit in accordance with ISAs (UK), we exercise professronal |udgment and maintain professional
scepticism throughout the audit. We also: 4

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

- error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for- one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the ‘audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the Academy Trust's internal control.

Evaluate the appropriateness of accounting pollcres used and the reasonabieness of accounting
estimates and related disclosures made by the Directors.’

. Conclude on the appropriateness of the Directors' use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Academy Trust's ability to continue as a going concern. if we
conclude that a material uncertainty exists, we .are required to draw attention in our Auditors' report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the-audit evidence obtained up to the date of our Auditors' report.
However, future events or conditions may cause the Academy Trust to cease to continue as a going
concern. :

Evaluate the overall presentatuon structure and content of the financial statements including the .

disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation. :

We com.municate with those charged with governance regarding, among other mlatters the planned scope and
timing of the audit and signifi cant audit findings, including any sngnlficant deficiencies in internal control that we
identify during our audit.
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Attwood Academies
(A company limited by guarantee)

Independent auditors’ Report on the flnanclal statements to the Members of Attwood Academles
(contmued) :

\

USe of our report

This report is made solely to the Academy Trust's members,.as a body, in accordance with Chapter 3 of Part 16
-of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permltted by law, we do not accept or assume responsibility to anyone other than the Academy
’ Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed. -

\(r«.a&w\ (&vc., LL()
Peter Manser FCA DChA (Semor statutory audltor) ST ' _ ' .

for and on behalf of
". Kreston Reeves LLP

~ Statutory.Auditor
Chartered Accountants

- Canterbury :
Date: 2 D€C_€m Bcf{ 2022 .
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A Attwood Academies ' - 4 Do {
(A company Ilmnted by guarantee) :

Independent Reportmg Accountant's Assurance Report on Regularlty to-Attwood Academies and the -
Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 16 August 2022 and further to the requirements ‘of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to
2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Attwood Academies during the year 1 September 2021 to 31 August 2022 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them. .

This report is made solely to Attwood Academies and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Attwood Academies and ESFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than Attwood Academies and ESFA, for our work, for this report, or for
the conclusion we have formed. : '

Respective responsrbllltles of Attwood Academies's accounting officer and the reportmg
accountant

The accounting officer is responsible, under the requirements of Attwood Academies S funding agreement with
the Secretary of State for Education dated 1 December 2014 and the Academy Trust Handbook, extant from 1
September 2021, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactlons conform to the authormes which govern them: :
7 .
Our responsubllltles for this engagement are established in the Umted Kingdom by our profession's ethical -
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
"to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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Attwood Academies
(A company limited by guarantee)

Independent Reporting Accountant's Assurance Report on Regularlty to Attwood Academles and the
Education & Skills Funding Agency (continued) : .

3

>Approach

We conducted our engagement in accordance with the Framework and Guide for External Aud|tors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined.in our engagement Ietter

The objective of a limited assurance engagement is to perform such pro'ce'dures'as to obtain information and
explanations in order to provide us W|th suff:ment appropnate evidence to express a negatwe conclusion_on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be ldentlﬁed ina reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basus of evxdence relevant to the regulanty and propnety of the:
‘Academy Trust's income and expendlture ,

Work undertaken
- The work undertaken to draw to our conclusion mcludes

- Reviewed the evidence used to support the Accounting Officer's sign off of the regularity statement
- Reviewed expenditure against specific terms of grant funding within the fundlng agreement
- Reviewed that grants have been applied for the purposes intended :
- Confirmed that internal control procedures exist relating to expenditure incurred of cash and credit cards
- Confirmed items claimed on cash and credit cards are not for personal benefit '
- Reviewed expenditure and considered whether any supplics are from related parties
- Reviewed minutes of Board minutes for declaration of interests ‘
- - Considered whether other income activities are permitted within the Academy Trust s charitable objects '
- Considered if borrowing agreements including leases, have been made in accordance with the Academies .
Financial Handbook -
+ Confirmed that procurement and tcndcnng progedures exist rclatmg to expcnd|ture and have been complied
W|th

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been
applied to purposes mtended by Parliament and the fi nancnal transactlons do. not conform to the authontles which
govern them.

Kregran ook, L (7

Kreston Reeves LLP .
Reporting Accountant
Chartered Accountants

Date: 1 DECEMBER 2022
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" Attwood Academies
(A company limited by guarantee) -

Statement of financial activities (mcorporatlng income and expendlture account)

for the year ended 31 August 2022

' Restricted ’ :
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ - £ £ £ £
. Income from:
Donations and capital o
grants 3 - - 28,595 28,595 - 26,891
Other trading activities 5 236,047 - - 236,047 86,038 -
Investments 6 2,127 . - - . 2,127 1,921
. Charitable activities 4 - 10,106,223 - 110,106,223 - 8,629,374
Total income 238,174 10,106,223 28,595 10,372,992 . 8,744,224
~Exvpenditu're on: , ) . o
- Charitable activities - 7,8 53,291 - 9,822,519 443,711 10,319,521 9,181,694
Total expenditure 53,291 9,822,519 - 443,711 10,319,52'1, 9,181,694
- Net (expenditure) /'
income. ~ 184,883 283,704 (415,116) 53,471 (437,470)
Transfers between : ' : '
funds 16 - (598,571) 598,571 - -
Net movement in )
funds before other .
recognised - —
gains/(losses) 184,883 (314,867) 183,455 53,471 (437,470)
- Other recognised .
(losses)/gains:
Actuarial (losses)/gains .
on defined benefit . . . . o
pension schemes 23 - 3,208,000 - 3,208,000 (153,000)
Net movement in ' — . ‘
funds 184,883 2,893,133 183,455 3,261,471 - (590,470)
Reconciliation of
funds:
Total funds brought B o N . . . '
forward ' 735,821 (2,497,379) 13,877,902 12,116,344 12,706,814
Net movement in funds 184,883 2,893,133 183,455 - 3,261,471 (590,470).
Total funds carried —_— - ,
forward 920,704 395,754 ° 14,061,357 15,377,815 12,116,344

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 27 to 51 form part of these financial statements.
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‘Attwood Academles

"~ (A company limited by guarantee)
,Reglstered number: 09148479

~

Balance sheet
as at 31 August.2022

Fixed assets

Tangible assets
~ Current assets

Debtors
Cash at bank and in hand-

Credltors amounts falllng due wnthm one
year -

Net current assets

Total assefs Iesslcurrent_li‘abivlities '
Defined benéfit pension scheme asset/
Ilablllty

Total net assets

Funds of the Academy Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted 'funds.eXcIuding'pension asset

Pension reserve

Total restricted funds.
Unrestricted income funds

Total funds

Note

13

.14

15

23

16
16

16
16
16
16

2022

14,061,357
248,917
1,634,798
1,883,715

(567,257)

1,316,458

15,377,815

15,377,815
14,061,357
395,754
14,457,111

14,457,111

920,704

15,377,815

2021

13,877,902
| 272,007
1,409,438
1,681,535
(736,093)
945,442
14,823,344
(2,707,000)
12,116,344
13,877,902
209,621
14,087,523
(2,707,000)
11,380,523 .
735,821
12,116,344

. The financial statements on pages 24 to 51 were approved by the Dlrectors and authorised for issue on 2
December 2022 and are signed on their behalf, by :

(R eoned

- T R Attwood
Chair of Board of Directors

The notes on pages 27 to 51 form part of these financial statements. -

Page 25



Attwood Academies ,'
(A company limited by guarantee)

Statement of cash flows
for the year ended 31 August 2022

~

Cash flows from opefating activities
Net cash provided by opérating activities
Cash flbws from investing activities '
Change in ca.sh and vcash éqdivaients in the yeér

Caéh and césh equivalents at the beginning of the year

Cash and cash equ‘ivale_n'ts. at the end of the year

. The notes on pages 27 to 51 form part of these financial statements
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19

20, 21

2022

2021
£ £
821,804 422,‘331
(596,444) (557,1 17)

225,360 . (.2_44,786) |

’ 1,409_,4.38 1,654,224 ,
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Attwood Academies
" (A company limited by guarantee)

Notes to the financial statements

for the year ended 31 August 2022

1. Accounting policies

1.1

1.2

Attwood Academies is a charitable company limited by guarantee and an exempt charity i‘ncorporated
in England and Wales. The registered office is Manor House, Slip Mill Road, Hawkhurst, Cranbrook,

‘Kent, TN18 SAE. The principal activity of the Academy Trust is to provide a secondary education for .

pupils that satisfies the requirements of the Education Act 2002.

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

: The fi nanC|aI statements of the Academy Trust, which is a public benefit entity under FRS 102, have

been prepared under the .historic cost convention. in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Dlrectlon 2021 to 2022 issued by ESFA
the Charities Act 2011 and the Companies Act 2006. ,

Attwood Academres meets the def nition of a publlc benefit entlty under FRS 102.
The academy trust's functional and presentational currency is Pounds Sterllng

The academy trust's financial statements are presented to the nearest pound.

: Gomg concern

The Dlrectors assess whether the use of going concern is appropriate i.e. whether there are any |
material uncertainties related to events or conditions that may cast significant doubt on the ab|I|ty of
the Academy Trust to continue as a gomg concern.

The Directors confirm that there are no material uncertainties about the Academy Trust's ablllty to

continue as a going concern, thus they continue to adopt the gomg concern ba5|s of accountlng in
preparing the financial statements.
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Attwood Academies
(A company limited by guarantee) ‘ ‘ ' o

Notes to the financ‘ial statements

1. .

for the year ended 31 August 2022

Accounting policies (continued)

1.3 Income

All incoming resources are recognised when the Academy Trust has entrtlement to the funds, the

receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basus The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where'
entitliement occurs before income is received, the income is accrued. '

General Anrrual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

, Capital grants are recognised in full when there is an unconditional entitlement to the grant Unspent
‘amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entltlement and are not’ deferred over the I|fe of the asset on
which they are expended. ’

Donatrons

Donations are recognised on a receivable basis (where there are no performance-related condrtlons)
where the recerpt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recogmsed in the year it is recelvable and to the extent
the Academy Trust has provided the goods or services. , A , )

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit

" to a third party, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is classified. by activity. The costs

of each activity are made up of the total of direct costs and shared costs, including support costs *

involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
. not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities

These are costs mcurred on the Academy Trust's educational operatrons including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

1.5 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy Trust; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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Attwood Academies
(A company limited by guarantee) ‘ ‘ . ) ,

Notes to the financial statements
for the year ended 31 August 2022 -

1.

Accounting policies (continu'ed)

1.6 Taxation

17

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and’ therefore it meets the definition of a charitable company for UK corporation tax
purposes. -

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes. ~

Tangible fixed assets

Assets costing £2,500 or more are capitalised as tanglble fixed assets and are carried at cost, net of

. depreciation and any prowsmn for impairment..

Where tangible fixed assets have been acquired with the ald of specific grants -either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset-

_fund in.the Statement of financial activities and carried forward in the Balance sheet. Depreciation on

the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestncted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provnded on all tangible fixed assets other than freehold land and assets under

_construction, at rates calculated to write off the cost of each asset on a straight-line baSIS over its
» expected useful life, as follows:

&

Depreciation is provided on the following bases:

Long-term leasehold property’ - Over 50 years straight line

Fixtures and fittings - Over 4 - 10 years straight line
Motor vehicles - Over 2 - 4 years straight line
Computer equipment - - Over 3 - 6 years straight line

- A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate

1.8

that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognlsed as lmpalrments Impalrment
losses are recognised in the Statement of financial activities.

.Debtofs '

Tradé and other debtors are recognised at the settlement amount after any trade discount offered.

. Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Page 29



Attwood Academies ’ .

. (A company limited by guarantee)l

Notee to the financial statements
for the year ended 31 August 2022

1.

Accounting policies (continued)

1.10 Liabilities

Liabilities are recognised when there is an ebligetion at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount

_of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
_ Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for

the goods or services it must prowde

~ -

1.11 Provisions : A -

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a resuit v
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those

~ amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The

unwinding of the discount is recognised within interest payable and similar charges.

1.12'Fin‘ancial' instruments

The Academy Truet only holds basic financial instruments as defined in FRS 102. The financial

assets and financial liabilities of the Academy Trust and their méasurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments.and are debt instruments
measured at amortised cost as detailed in-note 14. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value. -
Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are

measured at amortised cost as detailed in note 15. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial

liability, as the cash settlement has already taken place and there is an obligation to dellver services

rather than cash or another ﬂnanmal mstrument

1.13 Operating leases -

Rentals paid under operating leases are charged to the Statement of fi nancnat activities on a straight
line ba5|s over the lease term
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1.

Accounting policies (continued)

1.14 Pensions

{

Retirement benefits to employees of the Academy Trust are provided by the Teachers’' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS'"). These are defined benefit
schemes. :

. The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of

pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially tevel percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer' scheme with no underlying assets to assign

“between employers. Consequently, the TPS is treated as a defined contribution scheme for
. accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities ‘are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements- and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the_ interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.15 Fund accounting - .

Unrestricted income funds represent those resources Wthh may be used towards meetlng any of the
charitable obJects of the Academy Trust at the discretion of the Directors. A /

Restricted fixed asset funds are resources which are -to be applied to specific. capltal purposes
imposed by the funders where the asset acqwred or created is held for a specific purpose

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group. :

Investment income, gains and losses are allocated to the appropriate fund.
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2

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectatlons of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting

estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and .
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of

assets and liabilities within the next financial year are discussed below.

Multi-employer defined benefit pénsion scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial

‘valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31

August 2022. Any differences between the figures derived from the roll foiward approach and a full
actuarlal valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets

The Academy Trust has recognised tangible fixed assets with a carrying value of £14,061,357 at the
reporting date (see note 13). These assets are stated at their cost less provision for depreciation and
impairment. The Academy Trust's accounting policy sets out the approach to calculating depreciation for
immaterial assets acquired. For material assets such as land and buildings the Academy Trust determines
at acquisition reliable estimates for the useful life of the asset, its residual value and decommissioning
costs. These estimates are based upon such factors as the expected use of the acquired asset and
market conditions. At subsequent reporting dates the governors consider whether there are any factors
such as technological advancements or changes in market condltlons that indicate a need to reconS|der
the estimates used.

Where there are indicators that the'carfying value of tangible assets may be impaired the Academy Trust
undertakes tests to determine the recoverable amount of assets. These tests require estimates of the fair
value of assets less cost to sell and of their value in use. Wherever possible the estimate of the fair value

‘of assets is based upon observable market prices less incremental cost for disposing of.the asset. The

value in use calculation is based upon a discounted cash flow model, based upon the Academy Trust's
forecasts for the foreseeable future which do not include any restructuring activities that the Academy
Trust is not yet committed to or significant future investments that will enhance the asset’'s performance.
The recoverable amount is most sensitive to the discount rate used for the discounted cash flow model as
well expected future cash flows and the growth rate used for extrapolation purposes. '

Critical areas of judgment:

Lease commitments

" The Academy Trust has entered into a range of lease commitments in respect of property, plant and

equipment. The classification of these leases as either financial or operating leases requires the directors
to consider whether the terms and conditions of each lease are such that the Academy Trust has acquired -
the risks and rewards associated with the ownership of the underlying assets.
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Critical accounting estlmates and areas of judgment (contmued)

Multi-employer defined benefit pension scheme -

scheme, with other Academy Trusts in the region.

‘Certain employees participate in the Teachers Pension Scheme, a multi-employer deﬁned benefit pension
In the judgement of the directors, the Academy Trust

does not have sufficient information on the plan assets and liabilities to be able to reliably account for its
share of the defined benefit obligation and plan assets. Therefore the scheme is accounted for as a

defined contribution scheme see note 23 for further details.

_ Income from _donations and capital grants

~
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Restricted
fixed asset Total Total
funds funds -. -funds
2022 2022 2021
I S £
Capital Grants 28,595 28,595 26,891
Total 2021 - 26,891 26,891
Funding for the Academy Trust's educational operations
Restricted Total Total
funds funds funds
- 2022 2022 . 2021
SR 3 £ C £
DfE/ESFA grants ' ,
General Annual Grant (GAG) 8,965,171 . 8,965,171 7,283,419
Other DfE/ESFA grants *
Other DfE/ESFA grants 437,988 - 437,988 631,814
Pupil premium 495,285 495,285 467,769
Other Government grants o
Other government grants 207,779 207,779 246,372
10,106,223 10,106,223 8,629,374
10,106,223 10,106,223 8,629,374
Total 2021 8,629,374 8,629,374
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5. -|ncom‘e'fr'om other trading activities
Unrestricted Total " Total
funds “funds funds
2022 2022 2021
£ £ £
. Trip income .- 53,252 53,252 -
School lettings 9,283 . 9,283 -
Charity incqme o 3,114 3,114 6,459
Consultancy income 34,838 34,838 S
Income contributions. 1,960 1,960 755
Other income 133,600 133,600 78,824
236,047 - 236,047 86,038
Total 2021 86,038 86,038
6. . Investment’income
Unféstricte_d Total Total
funds funds funds’
2022 2022 2021
£ £
Interest received 2127 2127 1,921
2,127 - 2,127 1,921
Total 2021 1 '9'21 1,921
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7. . Expenditure

Activities:'
‘ Direct costs
Support costs

- Total 2021

Other

£

8. .Analysis of expenditure by activities

Educational operations
Total 2021

Analysis of direct costs

Staff costs

" Agency staff
‘Books, stationary & material
Exam fees '

Staff development & oiher staff .costs

Total 2021

Staff Costs  Premises Total’ Total
- 2022 2022 2022 2022 2021
£ £ £ £ :
6,210,567 - 677,849 6,888,416 6,161,618
1564158 .~ 862,368 1,004,579 3,431,105 3,020,076
7,774,725 862,368 1,682,428 10,319,521 - 9,181,694
7,143,550 705,883 1332261 9,181,694
Activities
undertaken .- Support Total ~ Total
directly costs funds funds
2022 2022 - 2022 2021
£ £ £ £
6,888416 3,431,105 10,319,521 9,181,694
6,161,618 3,020,076 . 9,181,694
: Total Total
Activities funds funds
2022 2022 - 2021
- £ £ £
6,088,910 6,088,910 5,620,660
121,657 121,657 59,706
414,817 414817 - 258417
95,900 - 95,900 55,695
167,132 167,132 167,140
6888416 6,888,416 6,161,618
6,161,618 6,161,618
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Analysis of expenditure by activities (continued)

- Analysis of support costs

Pension finance costs
Staff costs

"‘Depreciation
Maintenancé of premises & equipment

Cleaning
Rates

. Insurance .

‘Computer costs

. Catering costs

Water & sewerage '

-Energy costs

Health & safety costs
Staff recruitment costs
Motor expenses
Furniture & equipment’

- Telephone & broadband

Intervention & enrichment costs
Sundry admin costs
Legal and professional

Total 2021

§

Total Total

Activities funds funds
2022 2022 2021 -

£ £ £

43,000 . 43,000 35,000

1,564,158 1,564,158 1,463,184
443711 443,711 418,248

© 282,657 282,657 170,293

224,597 224,597 231,672
56,223, 56,223 67,599 .

33,741 33,741 29,102
60,552 60,552 63,623 -

. 162,131 162,131 146,147
9,512 9,512 28,279
289,379 289,379 208,040 :

8,956 8,956 © 10,728
21,281 21,281 14,794 .

5350 5,350 3,767

11,691 11,691 7,527
22,622 22,622 4,150

. 7,918 7,918 . 4,295
104,053 104,053 92,348
79,573 79,573 21,280
3,431,105 3,431,105 3,020,076

3,020,076

- 3,020,076
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9. Netincome/(expenditure)
Net income/(expenditure) for the year includes:

S S ~ 2022 2021

y : : £ £
Depreciation of tangible fixed assets ' ‘ 402,941 . 418,248 |
Fees paid to. auditors for: : ' o :
-audit S | 13,000 . 11,900
- other audit services _ , ) L - 5,405 - 4,950

10. ° Staff

a. Staff costs

Staff costs during the year were as follows:

-2022 2021

. ‘ ' ) £ £
Wages and salaries . ' . ’ o 5,558,995 5,239,574
Social security costs o : ) . 541,292 = 499,282

Pension costs A 1,544,045 _ 1,344,988

7,644,332 7,083,844

‘Agency staff costs ) 121,657 59,706
.Severance payments. E . B 18,736 -

7,774,725 7,143,550

b. Special staff severance payments

- Included in direct costs for the year ended 31 August 2022 there are no non-statutory / non-contractual
severance payments (2021: £nil). Individually, the payments were £nil (2021: £nil).
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10.

1.

Staff (continued)
c. Staff numbers

The average number of persons employed by the Academy 'l'r'ust during the year was as follows:

) : : 2022 . 2021

No. No.
Teachers o o ' - BN 76 74
Administration and support - ‘ . ‘ 71 79
Management : . ' : o . 8 8
155 161.

d. Higher paid staff

The number of employees whose employee benefits (excludlng employer pension costs) exceeded
£60,000 was: .

2022 2021

_ . _ “No. No.
In the band £60,001 - £70,000 - o T4 3
In the band £80,001 - £90,000 ‘ | . -2 L.
In the band £90,001 - £100,000 : h ’ 1 ¢ 2
In the band £100,001 - £110,000 : - 1

~ In the band £120,001 - £130,000 o ’ 1. -

Six (2021: five) of the above employees participated in the Teachers' Pension” Scheme. During the year
ended 31 August 2022, pension contributions for these employees amounted to £116,186 (2021:
£97,055). Two (2021: one) of the above employees participated in the Local Government Pension
Scheme, pension contributions amounted to £31,640 (2020: £14,197). : .

e. Key management per’sonnel ' ) - ‘ {

The key management personnel of the Academy Trust comprise the senior management team as listed

on page 2. The total salaries received by key management personnel for their services to the Academy

Trust was £982,969 (2021: £853,424). Employer pension contributions were -a total of £213,123 (2021:
£199,346) and employer national insurance contributions were a total of £121,730 (2021: £100,945).

Directors' remuneration and expenses
During the year, no Directors received any remuneration or other benefits (2021 - £NIL).

During the year ended 31 August 2022, no Director expenses have been incurred (2021 - £NIL).
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12,

13.

Directors’ and Officers’ insurance

The Academy Trust has opted into the Department for Education's risk protection arr’ahgement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme- protects

Directors and officers from claims arising from negllgent acts, errors or omissions .occurring whilst on
~ academy business, and provides cover up to £10,000,000. It is not possible to quantify the Directors and
off' icers indemnity element from the overall cost of the RPA scheme membershlp

Tangible'fixed assets

Cost or valuation
At 1 September 2021
Additions

Transfers between
classes

\

At 31 August 2022

Depreciation
At 1 September 2021
Charge for the year

At 31 August 2022

Net book value

At 31 August 2022

At 31 August 2021

Long-term

'Furniture

Assets . :
- leasehold under and Computer Motor - ‘
property construction equipment equipment vehicles Total
S £ £ £ £ : £
14,781,057 569,150 285,135 483',832' 15,500 /16,1 34,674
- 492,488 97,785 - 36,893 - 627,166
1,061,638 (1,061,638) - - - -
15,842,695 - 382,920 " 520,725 15,500 16,761,840
. /‘ *
1,720,467 - 115,657 405,148 15,500 2,256,772 A
310,808 - 49,878 .83,025 - 443,711
2,031,275 - 165,535 488,1 73 1'5,500 2,700,483
13,811,420 - - 217,385 32,552 - 14,061,357
13,060,590 569,150 169:478 78,684 - 13,877,902

Included in Iand and buildings is Ieasehold land at valuation of £1 070,937 (2021 £1, 070 ,937) which is

not depremated
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14. Debtors .

Due within one year

Trade debtors

Other debtors -

Prepayments'and accrued income

15.  Creditors: Amounts falling due within one year

Trade creditors
Other taxation and social security -
Other creditors - - A

- Accruals and deferred income
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2021
£ £
88 15,422
76,472 126,842
172,357 129,833
- 248,917 272,097
2022 2021
£ T f
211,751 284,941
137,581 140,885
136,001 - 242,313
81,924 67,954
567,257 . 736,093
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16. ' Statement of funds

Balance at 1 "‘Balance at
September - Transfers Gains/ 31 August
2021 income Expenditure - infout (Losses) - 2022
‘ £ . £ £ £ R * £
Unrestricted ‘
funds
Unrestricted - A :
Revenue Fund - 735,821 238,174 (53,291) . - - 920,704
Restricted
. general funds
General An(nualv o
Grant (GAG) 209,621 8,965,171  (8,180,467) (598,571) - 395,754
Other DfE/ESFA .~ . ‘ : :
grants - 437,988 " (437,988) - - -
" Other ,
government _
grants - - 207,779 (207,779) - - -
Pupil premium .. 495,285 (495,285) - . -
Pension reserve  (2,707,000) - (501,000) - 3,208,000 -
(2,497,379) 10,106,223  (9,822,519) (598,571) 3,'205,000 395,754
Restricted fixed
-asset funds
Fixed Asset : _
Fund 6,334,800 - (167,428) - - 6,167,372
DfE/ESFA ‘
capital grants 7,543,102 28,595 (276,283) 598,571 - 7,893,985
13,877,902 28,5§5 ’ (443,'71 1) 598,571 - 14,061,357
Total Restriéted
funds 11,380,523 10,134,818 (10,266,230) - 3,208,000 14,457,111
10,372,992 (10,319,521) . 3,208,000. 15,377,815

Total funds

12,116,344

v The speéiﬁc purposes for which the funds are to be applied are as follows:

. GAG represents funds to be used to cover the normal running costs of the academy..

Other DfE/ESFA grants represents grants provided for specific purposes, such as pupil premium which is
used to support disadvantaged pupils and assist them in decreasing the attainment gap between them
and their peers. . '

The restricted fixed asset fund répresents tangible fixed assets which were donated from other Academy
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16. . Statement of funds (continued)
Trusts on conversion fo an academy including depreciation to the balance sheet date. -
DfE/ESFA capital grants fund is to provide the academy with its own c;apital money to address
improvements to buildings and other facilities. The balance on the fund represents the value . of fixed
assets purchased including depreciation to the balance sheet date and unspent capital grant money to be

spent in 2022/23. .

'Under the funding agreement with the Secretary 'of State, the Academy Trust was not subject to a limit on
* the amount of GAG it could carry forward at 31 August 2022.
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16.

Un{estricied
funds

Unrestricted
Revenue Fund

Restricted
general funds.

General Annual
Grant (GAG)

Other'DfE/ESFA
grants '

" Other:

government
grants

Pupil premium -
Pension reserve

Restricted fixed
asset funds

Fixed Asset
Fund

DfE/ESFA
capital grants

Total Resﬁricted

funds

Total funds

Statement of funds (continued)

-Comparative information in fe,spect of the preceding year is as follows:

£

Balance at , Balance at
1 September o Transfers Gains/ 31 August
2020 ' Income Expenditure infout (Losses) 2021 -
£ £ £ £ £

674,897 - 87,959 (27,035). - - 735,821
620,696 7,283,419  (7,025,456) (669,038) - 209,621.

- 594914  (594,914) . ) )

- 246372 (246,372) - - ]

- 504,669 (504,669) - - -
(2,189,000) - (365,000) : (153,000) (2,707,000)
(1,568,304) 8,629,374  (8,736,411)  (669,038) - (153,000) (2,497,379)
. 6,502,228 - (167,428) - - - 6,334,800
7,097,993 26,891 (2'50,820) 669,038 - 7,543,1:02
13,600,221 26,891 (418,248) 669,038 - 13,877,902
12,031,917 .~ 8,656,265  (9,154,659) - (153,000) 11,380,523
12-,706,814 A8,'744l'224 (9,181,694) - (153,000) 12,116,344
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-17.  Analysis of net assets between funds . . : R

Ahalysis of nef assets between funds - current year

Rést_ricted

Unrestricted Restricted fixed asset . Total
. funds - funds funds funds -
2022 - 2022 2022 2022
£ Lo £ £ £
Tangible fixed assets S ' ' - ’ - 14,061,357 . 14,061,357
Current assets A 920,704 963,011 - Co- 1,883,715
Creditors ‘due within one year S . - (567,257) - (567,257)
Total 920,704 395,754 14,061,357 15,377,815
Analysis of net assets between funds - prior yeér
. Restricted -
Unrestricted Restricted  fixed asset _Total
funds funds funds funds
2021 2021 2021 2021
£ , £ £ £
Tangible fixed assets - o - | . 13,877,902 . 13,877,902
Current assets , ' 764,653 916,882 - 1,681,535
Creditors due within one year (28,832) - (707,261) - (736,093) -
Provisions for liabilities and charges - (2,707,000) - (2,707,000)
735’,821. ' (2;497,379) 13,877,902 12,116,344 -

Total
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18.

19.

20.

Reconciliation of net ini:orhe/(expenditure) to net cash flow from operating activities

v

activities)

‘ Adjustrhe,hts for:

Depreciation

: Net mcome/(expenduture) for the year (as per Statement of financial

Capital grants from DfE and other capital income

“Interest receivable N
.Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost ‘
p (Increase)/decrease in debtors
Increasg/(decrease) in credltors

Net cash provided by operating activities

Cash flows from investing activities

_ Interest received
Purchase of tangible fixed assets
Capital grants from DfE Group -

Net cash used in iﬁvesting activities

Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents
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2021

2022
£ £
‘53,471 (437,470)
443,711 418,248
(28,595) (26,891)
(2,127) . (1,921)
458,000 330,000
/43,000 . 35,000 -
23,180 82,591
(168,836) 22,774
821,804 422,331
2022 2021
£ g
2,127 1,921
(627,166)  (695,929)
28,595 26,891
(596,444) . (667,117)
2022 2021
£ £
1,634,798 1,409,438
1,634,798 1,409,438
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21,

22,

23.

Analysis of changes in-net debt

At1 . -
September ' At 31
~ 2021 Cash flows August 2022
£ £ £

Cash at bank and in hand - | 1,409,438 225360 1,634,798

1,409,438 225,360 1,634,798

Capital commitments

2022 2021
£ £
Contracted for but not provided in these financial statements 4 40,770 _ 380,938

Pension commitments .

The Academy Trust's employees belong to two principal pension schemes: the' Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the.Local Government Pension
Scheme (LGPS) for non-teaching staff, whlch is managed by East Susses County Council. Both are multi-
employer defined benefit schemes -

‘The latest.actuarial valuatlon of the TPS related to the period ended 31 March 2016 and of the LGPS 31

March 2019.

", - Contributions amounting to £124,328 were payable to the schemes at 31 August 2022 (2021 - £126 904)

and are mcluded within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Mémbership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retlrement and other pensron
benefits are paid by public funds provided by Parliament.
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23,

Pension commitments (continued)

‘Valuation pf the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs, -
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Educatlon on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
) total scheme liabilities (pensions currently in payment and the estlmated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196, 100 million, glvmg a
notional past service deficit of £22,000 million
. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current .
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
- assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
The employer's pension costs paid to TPS in the year amounted to £786,757 (2021 - £700,344).

A copy of the valuation report and supporting documentation ‘is on the Teachers' Pensions website
(https: //www teacherspensmns co.uk/news/employers/2019/04/teachers-pensions-valuation-report. aspx).

Under the deflnmons set out in FRS 102, the TPS is an unfunded multl-employer pension scheme. The

Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme. !

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2022 was £380,000 (2021 -
£362,000), of which employer's contributions totalled £286,000 (2021 - £278,000) and employees'
contributions totalled £ 94,000 (2021 - £84,000). The agreed contribution rates for future years are 21.9
per cent for employers and 5.5 to 12.5 per cent for employees. '

As described in note the LGPS obligation relates to the employeés of the Academy Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the

~ Academy Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Page 47



Attwood Academles
(A company limited by guarantee)

Notes to the financial statements . .
for the year ended 31 August 2022 o . - p

23.

Pension commitments (continued)

Principal actuarial assumptions',

2022 2021
, ) - % ’ %
Rate of increase in salaries ' ' o 3.00 2.90
Rate of increase for pensions in payment / |nﬂat|on ' - 3.00 2.90
Duscount rate for scheme liabilities ' ' 4.25. 1.65

The current mortality assumptlons include sufficient allowance for future |mprovements in mortallty rates.
The assumed life expectations on retirement age 65 are:

2022 2021

Years " Years

" Retiring today , o . _

. Females - : : 238 237
Males » o ' f - S 212 21.2-
Retiring in 20 years _ . ' : ‘ : o |
Females S 25.1 251
Males R , 2241 T 220
Sensitivity analysis ;

© 2022 2021
. . £000  £000
Discount rate +0.1% S , L (3 T (210)
Discount rate -0.1% . ' . L : , 134 215
Salary rate +0.1% ‘ » ) : , - 15 25
‘Salary rate -0.1% : L o ' (14) (25)
Pension rate +0.1% . 3 121 - o187
Pension rate -0.1% . 4 - (118). (183)
Life expectancy +1 Year . ‘ - ‘ S 207 . . 446
- Life expectancy -1 Year ' . : (200) - (426)
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23.

Pension commitments (continued)
Share of scheme assets

The Acad_emy Trust's share of the assets in the scheme was:

At 31 At 31 August -

£ .

August 2022 2021
. . } £ £
Equites . ' . | - 5,506,000 5,309,000
Bonds: ) o 1,125,000 1,157,000
Property ‘ ’ - ' ‘ 653,000 514,000
Cash and other liquid assets , 183,000 128,000
- Total market value of assets . e 7,467,000 - 7,108,000
The actual return on scheme assets was £104,000 (2021 - £876,000).
The amounts recognised in the Stétement of financial activities are as follows:
2022 2021
_ , £ £
" Current service cost L ' - - (739,000) (603,000)
Interest income’ . : o ' 119,000 104,000
Interest cost ' _ o ~ (162,000) (139,000) .
Administrative expenses , E . ~ - (5,000) (5,000)
Total amount recognised in the Statement of financial activities\ (787,b00)- A (643,000)
Changés in the present value of the defined benefit obligations were .asAfoIIows:
2022 2021
At 1 September ‘ o : : -9,815,000 . 8,192,000
Current service cost . : - 739,000 603,000
Interest cost o ‘ S 162,000 139,000
-Employee contributions ' X ' 94,000 84,000
Benefits paid : _ o © (120,000) (128,000)
Impairment of pension asset . . 1,194,000 -
Actuarial (gain) / loss o ‘ (4,417,000) 925,000
‘ At 31 August : . } » ' 7,467,000 9,815,000

/
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23. Pension commltments (continued)

Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

2022 2021
B £

At1 September | . '~ 7,108,000 6,003,000

Interest income ' ' ' ' 119,000 104,000

Actuarial (losses)/gains 4 ' ‘ . " (15,000) 772,000

Employer contributions ' - o ; ' 286,000 278,000

Employee contributions L ' 94,000 84,000

Benefits paid S : ' . (120,000)  (128,000)

Administration expenses s C (5,000) (5,000)

- At 31 August ' o S o 7,467,000 7,108,000

24. Operating lease commitments

- At 31 August 2022 the Academy Trust had commntments to make future minimum lease payments under
non-cancellable operatlng leases as follows: : 4

2022 2021
- £ IR >

Within 1 year . , 21,580 22,354
Between 1 and 5 years » -~ 30,802 52,026
52,382 74,380

25. Members' liability

Each member of the charitable company. undertakes to contribute to the assets of the company in the

event of .it being wound up while he/she is a' member, or within one year after he/she ceases to be a

~ member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
. before he/she ceases to be a member. ' '
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26.

27.

Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Directors being drawn
from local public and private sector organisations, transactions may take place with organisations in"

‘'which the directors have an ‘interest. All transactions involving such’ organisations are conducted in

accordance with the requirements of the Academy’ Trust Handbook, including notifying the ESFA ‘of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.

During the year, the Attwood Academies Trust receive.d reimbursements of £9,632 (2021: £2,156) from -
the Attwood' Education Foundation, a member of the Academy Trust and a charitable organisation in

‘which T Attwood, S Attwood and S Gough, directors of the Academy Trust, are directors. These

reimbursements were in relation to various costs incurred in the year such as contributions towards staff
entertainment. At 31 August 2022, there were no outstanding amounts (2021: £NIL). ‘

J White acts as CFO of Attwood Academies and as CEO .of T4 Trust. During the year, amounts totalling
£31,701 (2021: £NIL) were recharged to T4 Trust for management support. At 31 August 2022, there
were no outstandlng amounts (2021: £NIL). : ‘

Controlling party

4

The Academy Trust is run by the management team on a day to day basis. Strateglc decisions are made
by the Board of Directors. There is no ultimate controlling party. :
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