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Hereford Integrated Behaviour Qutreach (
Service

Report of the Trusfees
for the Year Ended 31 August 2017

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 August 2017. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to-charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015) and the Academies Accounts Direction issued by the Education and Skills
Funding Agency.

The Trustees present their annual report together with the financial statements and auditors report of the charitable
company for the periocd 1st September 2016 to 31st August 2017. The annual report serves the purposes of both a
trustees' report, and a directors’ report under company law.

The Trust operates an academy for primary and secondary SEMH (social, emotional and mental health) students in
Herefordshire. It has a combined pupil capacity of 84 and 79 on roll for the school census on 19th January 2017.

The Trust also has a contract with Hereford Local authority to manage and run key stages 3 and 4 pupil referral units,
hospital education-and the behaviour management team. The contract is for 3 years and ends in January 2019.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of HIBOS are stated in the Articles of Association as:

“to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing,” maintaining, carrying on, managing and developing schools offering a
broad and balanced curriculum or educational institutions which are principally concerned with providing full-time or
part-time education for children of compulsory school age who, by reason of illness, exclusion from school or
otherwise, may not for any period receive suitable education unless alternative provision is made for them ("the
alternative provision Academies”) or schools specially organised to make special educational provision for pupils with
Special Educational Needs ("the Special Academies”).”

Significant activities
The outcomes and significant activities can be seen in the achievements and performance section of this report.

Public benefit

The Academy Trust Members have complied with their duty to have due regard to the guidance on public benefit by
the Charity Commission in exercising powers or duties. This has been with particular reference to Principles 1. and 2 as
found in "The Advancement of Education for the Public Benefit, 2008".
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Hereford integrated Behaviour Qutreach
Service

Report of the Trustees
for the Year Ended 31 August 2017

STRATEGIC REPORT

Achievement and performance

Charitable activities

The year has been dominated by rectification, the detail of which is to be found below.

In terms of pupil achievement, and bearing in mind individual contexts, pupils performed well and this fact was
recognised by Ofsted in their report of September 2017 when they judged outcomes to be good Data is below.

The school development plan for 2016-17 was largely scrapped as the need to change the ethos and develop a more
therapeutic and nurturing environment became more apparent. At the time of writing:

A new primary curriculum approach focusing on nurture, the need for learning through structured play and structured
rewards has been implemented and commended by Ofsted.

Incidents of exclusion have plummeted in the priméry (only one exclusion since November 2017) as has damage to
property.

A new secondary enrichment programme embedded in the week has significantly reduced incidents and led to higher
levels of engagement.

A greater use of diverse rewards recognising and encouraging pupils to improve behaviour, effort, attendance has
begun to impact with daily D and E grades continuing to reduce.

The introduction of Duke of Edinburgh for all KS4 pupils means that there are weekly opportunities to develop team
skills, self confidence, trust.

A new approach to exclusion ie removing the sanction except for unprovoked assaults against other members of the
school community has begun to address an historical use issue referred to by Ofsted.

A new behaviour monitoring system has clearly identified where the issues are and contributed to our ability to
accurately target interventions. )

All of the issues identified by Ofsted have been or are being addressed.

Financial issues including a deficit in the LA contract services of £60k and subsequent LA loan have been drawn to the
attention of ESFA. We have liaised closely with the latter keeping them abreast of developments to address these
issues.

A potential financial issue raised by the outgoing bursar was that the budget might end in a significant deficit due to
staff costs arising from the appointment of a new deputy head teacher sooner than planned for in the budget, the
continuation until Easter 2017 of the outgoing deputy head teacher not planned for in the budget and other additional
staffing costs not anticipated in the budget. The outgoing bursar's initial prediction was a significant in year deficit.
However, no firm figures were presented before her departure. With careful financial management undertaken by the
new Business Manager, the audit shows that The Brookfield School budget ended 2017 in a strong position and no
deficit.

The appointment of a new company of solicitors and auditors has led to the Board of Directors clearly understanding
their roles and responsibilities; the appointment of a CEO and chair; the accounts for the

whole of HIBOS being audited in order to fully understand our financial position, areas of strength and areas to
address; previous practices, both financial and managerial, that have not met the required standards being addressed;
a complete overhaul of our financial management systems with clear lines of responsibility and accountability and
built in limits; new software to control and oversee all spending; a clear scheme of delegation for all layers of
responsibility within HIBOS.; governors are undertaking a comprehensive training programme to ensure that they can
properly scrutinise the work of the school and hold leadership to account.

We are in discussion with the Local authority regarding the constitution of the services management committee.
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Hereford Integrated Behaviour Qutreach
Service

Report of the Trustees
for the Year Ended 31 August 2017

STRATEGIC REPORT

Achievement and performance

Charitable activities .

Ofsted inspected the PRUs and hospital education in July 2017 and judged this provision to be ‘good’ (Ofsted were
unaware of the financial situation at the time of the inspection). However, because of a redundancy process
undertaken by the leadership of the contracted services, an in year projected deficit of £60k was incurred which was
not discussed with ESFA. This was because of the then mistaken belief that, because funding for the contracted
services came directly from the local authority, no audit for ESFA of this funding stream was necessary and no
permission was sought from ESFA. Subsequently, the local authority agreed to provide a loan to cover the shortfall.
However, no permission was sought from ESFA for a loan. The local authority is aware that academies can only secure
a loan after receiving permission from ESFA to do so, so it is surprising that they agreed to provide a loan. With the
structure, roles and responsibilities of HIBOS now published and clear to all senior leadership, a similar situation
cannot arise in future.

Ofsted inspected The Brookfield School in September 2017 and judged this provision to ‘require improvement’. This
reduced from the previous judgement of ‘outstanding’ largely because of legacy issues.However, they did acknowledge
that significant work has been undertaken to address legacy issues and to implement a new curriculum etc (see
above). A post Ofsted action plan has been implemented to address all of the issues raised.

Comparative Performance Tables for The Brookfield School

SUMMER 2017

KS2 No Students APS Reading G P,V&S Math
Whole Cohort 13 -20.9 20.7 20.0 22.0
All Pupil 5 19.3 16.0 21.0 21.0
Premium

LAC 2 22.0 21.0 24.0 21.0
GRT 1 Absent Absent Absent Absent
FSM 3 21.0 21.0 21.0 21.0
Extra SEN 12 20.7 20.1 19.8 22.1
PP & Extra SEN 5 19.3 16.0 21.0 21.0

BOLD matched or exceeded aps of whole cohort

KS3 No Students APS English Math
Whole Cohort 7 33.5 33.0 34.1
All Pupil Premium 7 33.5 33.0 34.1
LAC 1 39.0 39.0 39.0
GRT 1 27 27 Absent
FSM 2 28 33.0 - 23.0
Extra SEN 6 33.1 32.0 33.2
PP & Extra SEN 6 331 32.0 33.2
Mat
KS4 No Students APS Eng h Sci IcT Art T Food Hist PE
Whole Cohort 7 177.0  26.8 19. 19. 41.2 28.0 40.0 37.6 37.0 N/A
7 5
All Pupil
Premium 2 75.0 19.0 8.0 - 34.0 - - 340 28.0 -
262. 28. 22.
LAC 1 0 40.0 0 0 40.0 - - 40.0 40.0 -
GRT 0 - - - - - - - - - -
FSM 2 75.0 19.0 8.0 - 34.0 - - 34.0 28.0 -
177. 19. 19.
Extra SEN 7 0 26.8 7 5 41.2 28.0 40.0 37.6 37.0 -
PP & Extra
SEN 2 75.0 19.0 8.0 - 34.0 - - 340 28.0 -
Numbers

Statemented children and young people (now with an EHC plan) are admitted into the school at the request of the LA
and agreement of the school. - .
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Hereford Integrated Behaviour Qutreach
Service

Report of the Trustees
for the Year Ended 31 August 2017

STRATEGIC REPORT
Achievement and performance
Charitable activities

Number on Roll: Primary : Secondary
2016-2017 25 42
Attendance
Absences as follows: Authorised Unauthorised
2016-2017 9.10% 7.90%

Primary Secondary
2016-2017

Attendance at Brookfield has dropped significantly for two main reasons. First, we have been dealing with 9 persistent
absentees during the academic year 2016-17. Second, a change to ensure that all exclusions are properly recorded has
seen a significant rise in authorised absence, a fact recognised by Ofsted in their report of September 2017.

Aconbury Key Stage 3 PRU

ENGLISH ATTAINMENT 2016-2017
- Teacher termly assessments used on student admission, on leaving or at end of year.
- Reading and spelling assessments also used.

ALL STUDENTS

- 46% made at least 2 sublevels of progress during their time at the Centre

- 25% made 3 or more sublevels of progress

- 9 students were unable to be assessed mostly due to attending a term or less.

YEAR 9 STUDENTS

- 46% made at least 2 sublevels of progress.

- 23% made 3 or more sublevels of progress

- 4 students were not included in these figures.

YEAR 7/8 STUDENTS
- 45% made 2 or more sublevels of progress

FSM STUDENTS
- 100% made 2 or more sublevels of progress
- 50% made 4 or more sublevels of progress

MALE STUDENTS
- 91% made 2 or more sublevels of progress

FEMALE STUDENTS
- 33% made 2 or more sublevels of progress

LOOKED AFTER STUDENTS

- 3 LAC students received intervention during the year:
1 student made 2 sublevel of progress; other still settling into lessons.

SEN STUDENTS
- 45% students made at least 2 or more sublevels of progress

PP STUDENTS
- 38% made at least 2 sublevels of progress.

MATHS ATTAINMENT 2016-2017
- MALT assessments used on student admission, on leaving or at end of year.
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Hereford Integrated Behaviour Qutreach
Service

Report of the Trustees
for the Year Ended 31 August 2017

STRATEGIC REPORT
Achievement and performance
Charitable activities
Where MALT assessment unavailable, teacher's termly assessment used.

ALL STUDENTS

- 46% made at least 2 sublevels of progress during their time at the Centre

- 13% made 4 or more sublevels of progress

- 9 students have not been included in these figures due to the short length of time at the Centre

YEAR 9 STUDENTS
- 46% made 2 or more sublevels of progress. -
- 15% made 4 or more sublevels of progress )

4 students have not been included in these figures.

YEAR 7/8 STUDENTS
- 36% made 2 or more sublevels of progress
- 25% made 4 or more sublevels of progress

FSMSTUD ENTS
- 100% made 4 or more sublevels of progress

MALE STUDENTS
- 48% made 2 or more sublevels of progress
- 14% made 4 or more sublevels of progress

FEMALE STUDENTS
- 33% made 2 or more sublevels of progress

LOOKED AFTER STUDENTS
- 3 LAC students during the year
- 33% of students made 3 sub levels of progress

SEN STUDENTS
- 45% made 2 or more sublevels of progress

PP STUDENTS - 46% made at least 2 sublevels of progress.

Aconbury PRU Commentary

Assessment at The Aconbury Centre is currently under review. Over the past 2 years we have been increasingly
unable to use host school assessment information due to the changing picture of assessment within the county, this
has had.in impact on our assessment procedures. The Centre assesses students in a-variety of subjects during-
induction and uses teacher assessment/working at levels 3 times a year to capture progress. Due to the complex
nature of our students we do experience fluctuations in our results. It is important to note that the Science results
for 2016-2017 were impacted by a baseline assessment being out line with students working at levels, thus causing a
negative impact on their progress. This is has now been rectified.
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Hereford Integrated Behaviour Qutreach
Service

Report of the Trustees
for the Year Ended 31 August 2017

STRATEGIC REPORT
Achievement and performance
Charitable activities

St Davids Key Stage 4 PRU
St.David's Attainment Data 2016-17 (Year 11 Leavers)

GCSE Results

% %
GCSE 9-1 (Full Grades Grades
Course) Entries 9 87 6 5 4 3 2 1 U X 49 1-9
English
Language 14 0 00 0 O 3 2 7 1 1 0 21.4% 92.9%
Maths 19 0 o0 0 1 2 5 1 6 3 1 158% 78.9%

% %
GCSE A* - Grades  Grades
G(Full course)  Entries A AB C D E F U X AC A*-G
Science 2 0 00 0 O 1 0 O 1 0 0.0% 50.0%
Art & Design 1 0 t0 0 0 0 0 O 0 0 100.0% 100.0%

% %
GCSE A*-G : Grades  Grades
(Short course)  Entries A AB C D E F u X AC A*-G
Art & Design 2 0 00 1 0 1 0 O 0 0 50.0% 100.0%
ICT 4 0 o0 0 1 1 0 2 0 0 0.0% 100.0%

All English & Maths Qualifications (% achieving)

Entry Level (1-3)
Functional Skills
English Qualification 78% © (Level 1/2) GCSE 18/23 pupils
Entry Level (1-3)
Functional Skills
Maths Qualification 78% (Level 1/2) GCSE 18/23 pupils

Additional Qualifications

BTEC IT Users 3 Level 1 Award

BTEC Home Cooking 4 Level 2 Award

BTEC Workskills 1 Level 2 Award

BTEC Construction : 6 Level 1 Award

BTEC Sport 1 Level 1/2 Award

BTEC Vocational Studies 1 Level 1 Award/Certificate/Diploma
COHORT SIZE: 23

St Davids PRU commentary

Pupils at St. David's arrive with low levels of confidence and expectation in their learning ability and future outcomes.
The vast majority of pupils in this cohort started well below the national average largely due to low attendance
and/or fractured education experiences.

This year, overall progress measures were disappointing, with 56% in English and 43% in Maths making expected or
better than expected progress during 2016-17.

Page 9



Hereford Integrated Behaviour Outreach
Service

Report of the Trustees
for the Year Ended 31 August 2017

STRATEGIC REPORT

Achievement and performance

Charitable activities .

However, in Maths 83% (19/23 pupils) of the cohort were entered for GCSE in 2017, compared with 56% in 2016 and
55% in 2015. This highlights the high expectations and challenging nature of targets set for pupils. Nearly 80% of pupils
entered achieved a pass, with 3 pupils gaining Grade 4 or higher and a further 12 achieving a pass at Grades 1 to 3.

In English, GCSE entries have risen from 25% in 2012 to 55% in 2015 and 64% (16/25) in 2016. This year, 61% of pupils
were entered for the new 9-1 GCSE (14/23 pupils). The pass rate of 93% for these pupils, with 3 pupils gaining Grade
4,

Relevant and challenging accreditation opportunities in other subjects continue for all KS4 students. The large
majority of students achieved in line with targets set by subject staff.

It should be noted that there is a wide variation in pupils and cohorts year on year and progress levels in Maths and
English are determined by a number of variables and a small cohort. In addition, pupil progress in a large number of
cases is hindered by historically low levels of attendance. In these circumstances, our primary focus has to be on
reversing the negative experience of education and promoting successful engagement in post-16 options at an
appropriate level. On average, across all pupils in last year's cohort, attendance levels rose by 15% from their previous
educational setting. This will continue to be a priority in our approach for future pupils.

Key financial performance indicators
These are covered throughout the Trustees' Report.

Financial review

Investment policy and objectives

We currently do not have any investment activities therefore we do not have a policy, however this would be
established if considered appropriate. '

Reserves policy . .
The full Academy Trust Board and Local Governing Body, has established a Reserves Policy in line with ESFA
guidelines. However, the Policy will aimto carry forward sufficient funds to meet the Academy's long term aims and
objectives, ensuring that this does not affect its current operational activities.

The Academy's 'free' reserves are its funds after excluding any restricted funds. 'Reserves’ are therefore the resources
the Academy has or can make available to spend for any or all of the Academy's purposes once it has met its
commitments and covered its other planned expenditure. ‘Free reserves' represent income to the Academy which is
to be spent in furtherance of any Academy's objects but which is not yet spend, committed or designated.

The Academy's policy is that the appropriate level of revenue reserves should be equivalent to one month's
expenditure, currently estimated to be £150,000. The reason for this is to provide sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent maintenance.

Due-to the accounting requirements of the Local Government Pension Scheme (LGPS), we are recognising a significant
pension fund deficit. Where this creates a deficit in the restricted general fund this does not mean that an immediate
liabitity for this amount arises. The deficit position of the pension scheme results in a cash flow effect for the
Academy Trust in the form of an increase in employers’' pension contributions.

During the period September 2016 to August 2017 we were unable to put any funding into a Reserves account

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues to
adopt the going concern basis in preparing the financial statements.

Further details regarding the adoption of the going concern basis can be found in the Statement of accounting
Policies.

Principal risks and uncertainties
The following issues have raised since January 2017:

- Legacy issues at The Brookfield School regarding:
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Report of the Trustees
for the Year Ended 31 August 2017 -

STRATEGIC REPORT

Principal risks and uncertainties

- exclusion

- appointments

- the management of distressed pupils

Financial issues in the contracted services leading to a £60k deficit
Proper constitution of HIBOS Board of Directors
Contract concerns clarified by the LA for both ESFA and HIBOS

Ongoing costs of solicitor and auditors to ensure compliance, effectiveness of board of directors and governance.
These additional costs will diminish as internal capacity to operate independently grows and becomes embedded.

Management of deficit through judicious spending i.e. like for like staffing replacements only, detailed scrutiny of
spending requests, considering renegotiating resources contracts. Centralised control of all spending through banking
software. Full time Business Manager scrutinising work of all staff involved in financial aspects of organisation.
Ensuring all income streams are followed up and outstanding income is secured. Ensuring that all finance staff have
level of knowledge to enable them to know what we are entitled to, what we can access etc

Risks:

- If ESFA insist that the £60k loan is immediately repaid, significant strain will be placed on HIBOS' budget.

If it is determined that the current management committee constitution is correct, HIBOS has little means of
properly scrutinising the effectiveness of the contracted services

- The absence of extension or renewal or other arrangement for HIBOS to continue to run the contracted
services beyond January 2019 would create significant risk because of the TUPE process that would occur in
removing contracted services staff from HIBOS payroll.

- There is an ongoing financial risk from the contracted services pension shortfall being the responsibility of
HIBOS.

- The increasing number of children with complex needs and increasingly violent behaviour being referred to
The Brookfield school without sufficient additional staffing or expertise presents as an increasing risk.
Increasing difficulty in recruiting appropriately qualified and experienced staff, particularly to The Brookfield
school

- Future high needs funding is under review at the LA. Potential fall in income because roll does not meet PAN.

- Current Brookfield facilities are inadequate. Building designed for significantly fewer pupils than are currently
catered for and lack sensory spaces, 1:1 and counselling space, meeting rooms for parental and multi agency
meetings, office space, small group space.

- Current St Davids and Aconbury provision also inadequate for effective delivery of alternative and intervention
provision.

- Arrow Centre (Brookfield alternative provision) woefully inadequate for purpose. One room and small office
for up to 12 post 14 pupils and significant demand for further places.
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Hereford Integrated Behaviour Qutreach
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Report of the Trustees
for the Year Ended 31 August 2017

STRATEGIC REPORT

Future plans

Long term (within 5 years)

Development of SEMH provision on the current site in conjunction with the local authority to ensure adequate
accommodation to provide for increasing numbers (up to 100), particularly with a view to provision for KS3 and 4 girls.
Potential to relocate to incorporate current contracted services. Provision to extend out on to local authority land to
provide new facility for Arrow with proposed workshop space.

Medium term (within 2 years)

Possibility of closer relationship with LA alternative provision on a more permanent basis e.g. academisation under
HIBOS. Benefits: stability of provision; economies of scale greater; avoidance of duplication of provision; sharing of
staff; sharing of expertise; sharing of resources such as transport. increased potential to develop site resources.

Fully integrated alternative provision for SEMH needs pupils for Herefordshire.

Development of SEMH outreach to support schools in developing in-house provision to help avoid exclusion.
Improvement in attendance at Brookfield School to > 90%.

Short term (within 1 year):

Further development of enrichment and nurture curricula to provide greater opportunities for pupils to develop
socially and emotionally. Further devetopment of DoE offer across whole service.

Ensure governors and directors are fully enabled to undertake their roles with confidence through continued and wide
ranging training and as a result of a full governance review.

Ensure that post Ofsted action plan is fully implemented and changes are embedded so impact on pupil wellbeing,
achievement and development is maximised.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company's
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Company was incorporated on the 18 July 2014 and converted from a Local Authority School to an Academy Trust
on 1 October 2014.

The governors act as the trustees for the charitable activities of the Academy Trust and are also the directors of the
Charitable Company for the purposes of company law. The Charitable Company is known as Hereford Integrated
Behaviour Outreach Service (HIBOS).

Details of the Trustees who served throughout the period, except as noted, are included in the Reference and
Administrative Details

Members’' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member. : '

Trustees' Indemnities
The Brookfield School have in force Trustees Liability insurance with Zurich Municipal.
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Hereford Integrated Behaviour Qutreach
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Report of the Trustees
for the Year Ended 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

Eligibility to act as a Trustee of the Hereford Integrated Behaviour OQutreach Service (The Brookfield School) is within
the Constitutional Framework and Clauses 45-63 of the Articles of Association.

Local authority services contracted out to HIBOS (PRUs and hospital education) are currently overseen by a
management committee, the constitution of which has been challenged by the current CEO of HIBOS with the local
authority. It is the assertion of the HIBOS Board of Directors that since HIBOS is currently responsible for managing and
delivering the service, any scrutiny committee should be constituted by HIBOS in order that HIBOS can properly
undertake its responsibility to scrutinise the work of the contracted services.

Organisational structure

HIBOS has three members whose role it is to appoint directors; a board of directors currently consisting of five
directors including a chair and CEO; a local governing body for The Brookfield School and a Management Committee to
scrutinise the work of the Local authority contracted services.

The Academy Trust Board of Directors is responsible for setting strategic direction and most policies. They adopt
annual development plans and budgets and monitor the development of the Academy and Local Authority contracted
services through these. They make decisions about the future direction of the Academy and the management of the
Local Authority contracted services, capital expenditure and, with the Senior Leadership (SLT), on staff appointments.

The local governing body has limited delegated powers relating to admissions, curriculum and pupil discipline,
appointment of teachers and other staff, application of the health and safety policy. Committees monitor the
effectiveness of The Brookfield. School in terms of Finance and Premises; Personnel; Curriculum.

The Management Committee scrutinises the work of the PRUs, Hospital Education and the Behaviour Support Team

The Brookfield School is led by a head teacher with a deputy head teacher and two assistant head teachers. Each of
the Local authority contracted services is led by a head of centre. It is overseen by an executive head teacher.

Induction and training of new trustees
HIBOS has adopted external training for all Trustees (directors) and members of the Local Governing Body.

Each new appointee meets individually with the chair of the board of directors in the case of directors and the Head
Teacher and chair of governors in the case of governors. The Academy trust is a member of the Herefordshire
Governors Association which provides support and training.

Key management remuneration
Guidance refers to key management personnel who have authority and responsibility for planning, directing and
controlling the activities of the organisation, directly or indirectly therefore the Trustees have included:

- the Academy Trustees
- Members of staff who have significant authority and responsibility for the day to day running of the academy trust
- Head teacher and senior leadership team

Setting pay for key management personnel is determined by following the relevant policy (Teachers' Performance

Related Pay) which has been adopted from the Local Authority's Policy and comply with current legislation and the
requirements of the School Teachers’ Pay and Conditions Document (STPCD).
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Hereford Integrated Behaviour Outreach
Service

Report of the Trustees
for the Year Ended 31 August 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT

Related parties

As mentioned elsewhere in this document, HIBOS were awarded a contract to run the following local authority
services: KS3 and 4 PRUs, hospital education and the behaviour support team. The contract is due for consideration of
renewal in advance of the end of contract in December 2018 and HIBOS will give proper consideration to whether or
not it is in its interests to seek to renew the contract in its current form or to seek to agree a new approach to leading
and managing those services under a more permanent arrangement. There are clear potential benefits from such an
arrangement that range from shared transport for pupils, through to a more coherent alternative provision services,
greater financial opportunities and economies of scale and career opportunities. Shared human and other resources
could significantly enhance provision for pupils. However, to date, few opportunities for collaboration have been
realised.

Charities supported during this financial year : McMillian Cancer; British Legion; Children in Need; NSPCC; Comic
Relief ;:Search & Rescue WMSAR; Help for Heroes; National Cyber Bullying Day.

AUDITORS
The auditors, Thorne Widgery Accountancy Ltd, will be proposed for re-appointment at the forthcoming Annual
General Meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Report of the trustees, lncoLFra _jB gtrategic report, approved by order of the board of trustees, as the company
directors, on . /<7, AP ........................... and signed on the board's behalf by:

P Poole - Chair of Local Governing Body
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Hereford Integrated Behaviour Qutreach
Service

Governance Statement
for the Year Ended 31 August 2017

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Hereford Integrated Behaviour Outreach
Service has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement of loss.

The board of the trustees has delegated the day-to-day responsibility to the Head Teacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Hereford
Integrated Behaviour Outreach Service and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Report of the Trustees and in the
Statement of Trustees Responsibilities. The board of trustees has formally met 1 time during the year. Attendance
during the year at meetings of the board of trustees was as follows:

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' responsibilities. The Governing Body has formally met 1 time during the period. These
meetings also covered Finance and staffing agendas. Attendance during the period at meetings of the Governing Body
was as follows:

Trustees Meetings Attended Out of a Possible
Dennis Longmore Chair of Trustees 0 1

Lloyd Wilday Resigned 30.11.2017 0 1

Jenny James Appointed 30.11.2017

June Poole Appointed 28.9.2017

The Board of Directors formally meets 3 times during the year but due to events regarding HBOS, emergency meeting
held in August 2017. .

Attendance during the year at meeting of the Board was as follows:

Director Meetings Attended Out of a Possible

June Poole 3 4

Eleanor :

Christopher Resigned 30.04.2017 1 4

Chris Tindall 2 4

Dave Smith Resigned 30.04.2017 1 4
Chair of Directors Appointed

Jan Baker 06.07.2016 Resigned 20.07.2017 2 4

Dame Oremi Evans

DBE Resigned 19.07.2017 1 4

Ed Edwards Appointed 29.09.2017 1 1

Karen Owen Appointed 04.12.2017

The Local Governing Body has formally met 3 times during the year. Attendance at meetings of the Local Governing
Body in the year was as follows:

Governors Meetings Attended Out of a Possible
June Poole Chair of Governors 3 3
Dennis Longmore Vice Chair 3 3
Jenny James 3 3
. Jane Payne 3 3
Nathan River Resigned 01.10.2017 0 3
Kevin Jones ~ 0 3
Christine Rubery 2 3

Apointed 21.03.2017 Resigned
Jennifer Yeomans 01.10.2017
Marilyn Smith Resigned 20.06.2017 1

PEN
w W
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Elizabeth Reynolds  Appointed 01.06.2016 3 3

A review has been undertaken of the Governing Body focusing on the impact and effectiveness. This review included a
full skilts audit, identifying training needs and a restructure of the meetings. The Code of Practice for Governors has
also been updated and will be reviewed as part of the annual cycle. The Code of Practice underpins the activities of
the Governing Body.

The Finance & Premises is a sub-committee of the main board of trustees. Its purpose is to assist the decision making
of the Governing Body, by enabling more detailed consideration to be given to the best means of fulfilling the
Governing Body's responsibility to ensure sound management of the academy's finances and resources, including
proper planning, monitoring and probity.

. Meetings Attended Out of a Possible
June Poole Chair 3 3
Jenny James 3 3
Kevin Jones 1 3
Jane Jayne _ 3 3
Dennis Longmore 2 3

Outstanding info

Review of Value for Money

As Accounting Officer the Headteacher has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received. ’

The accounting officer considers how the trust's use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where available. The accounting officer for the academy trust has delivered improved value for
money during the year by:

- Undertaking a review of catering, replacing previous provision with an external company, saving in the region
of £50k per annum

- Replacing ageing and costly minibuses with new leased buses which are more fuel efficient

- Taking full control of all HIBOS spending with only two signatories and banking software that allows for
detailed monitoring and scrutiny

- Freezing appointments until a full audit has revealed an accurate picture of HIBOS current financial position

- Avoiding a possibly costly disciplinary process through a negotiated settlement )

- Replacing a costly and inefficient service level agreement for provision of ICT and investing in future proofed
technology

- Ensuring that all purchases over £5k are preceded by three quotes to ensure value for money

- Ensuring that no one in the organisation can authorise spending at any level without a second signature from
another authorised signatory

- Ensuring that no purchases over £10k can be authorised without the consent of the board of directors

- Maximising the deployment of all staff avoiding the necessity to employ further part time staff to fill gaps

- Moving away where possible from part time contracts that minimise flexibility

- Securing regular income with the letting of the Brookfield school hall twice a week

- Using Pupil Premium and the Primary PE Grant to prioritise and maximise the benefits for individuals or groups
of students within the school

- Current Brookfield Head standing in for executive head in her absence without employing temporary executive
head
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The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of charitable company policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Hereford Integrated Behaviour Outreach Service
for the period 1 September 2016 to 31 August 2017 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk
The board of trustees has reviewed the key risks to which the charitable company is exposed together with the'

operating, financial and compliance controls that have been implemented to mitigate those risks. The board of

trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the charitable

company's significant risks that has been in place for the period 1 September 2016 to 31 August 2017 and up to the

date of approval of the annual report and financial statements. This process is regularly reviewed by the board of

trustees. .

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability. In

particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of trustees;

- regular reviews by the Finance and Premises Sub Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

- setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital mvestment) guidelines

- delegation of authority and segregation of duties

- identification and management risks

The Board of Directors has considered the need for a specific internal audit function and has appointed Thorne
Widgery as an Internal Auditor to audit on a termly basis in the future. The role includes giving advice on financial
matters and performing a range of checks on the Academy Trust's financial systems. In particular the checks witl
llkely include:

purchasing
- income
- payroll and payroll amendments
- cash flow and bank reconciliation
- reporting

On an annual basis, the auditor will report to the Board of directors on the operation of the systems of control and on
the discharge of the Board's financial responsibilities.

We confirm that the auditor function will be delivered in line with the schedule of work as planned. There has been
no report in the year.

Review of Effectiveness
As Accounting Officer David Gaston has responsibility for reviewing the effectiveness of the system of internal control.

During the year in question the review has been informed by:
- the work of the Internal reviewer;
- the work of the external auditors;
the financial management and governance of the Business Manager

The Accounting Officer has been advised of the implications of the result of their review of system of internal control

by the Finance and Premises Sub-committee and a plan to address weaknesses and ensure continuous improvement of
the system is in place.
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Approved by order of the members of the board of trustees on {OKA”P/‘/{QO)g ......... and signed on its
behalf by:

Mrs J P Poole - Chair of Local Governing Body

Mr David Gaston - Accounting Officer
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Hereford Integrated Behaviour Qutreach
Service

Statement on Regularity, Propriety and Compliance
for the Year Ended 31 August 2017

As accounting officer of Hereford integrated Behaviour Outreach Service | have considered my responsibility to notify
the charitable company board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with ESFA terms and conditions of funding, under the funding agreement in place
between the charitable company and the Secretary of State for Education. As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook 2016.

| confirm that | and the charitable company board of trustees are able to identify any material irregular or improper
use of all funds by the charitable company, or material non-compliance with the terms and conditions of funding
under the charitable company's funding agreement and the Academies Financial Handbook 2016.

| confirm that the following instances of material irregularity, impropriety or funding non-compliance discovered to
date have been notified to the board of trustees and ESFA. If any instances are identified after the date of this
statement, these will be notified to the board of trustees and ESFA.

| confirm that the following instances of material irregularity have been discovered to date. If any instances are
identified after the date of this statement, these will be notified to the board of trustees and EFA.

- Failure to notify ESFA of an agreement between HIBOS and Herefordshire County Council to manage and run
under contract Pupil Referral Services, Hospitat Education and the Behaviour Support Team

- Failure to notify ESFA of an operating deficit ‘

- Failure to request permission from ESFA to borrow a sum of money from the local authority equivalent to the
deficit :

- Failure to provide an annual audit of contracted services funding

- Historic failure to give due regard to value for money principles relating to operating leases

- Historic inappropriate payments made to staff members for roles not fulfitled

- Failure to have a functioning website to fulfil the governance disclosure requirements of the academies
financial handbook

- There is no evidence to support the related party transactions are made at arms length and are reviewed to
ensure they meet the "at cost” principles.

All of the above occurred before my appointment and a significant part of the work set out in this report has been
aimed at addressing these issues cooperating throughout with ESFA.

Mr David Gaston - Agcounting Of?r
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Statement of Trustees Responsibilities
for the Year Ended 31 August 2017

The trustees (who act as governors of Hereford Integrated Behaviour Qutreach Service and are also the directors of
the charitable company for the purposes of company law) are responsible for preparing the Report of the Trustees
and the financial statements in accordance with the Annual Accounts Direction issued by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (Umted Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2016 to
2017;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial

and other controls, which conform with the requirements both of propriety and of good financial management. They

are also responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website.

Approved by order of the board of trustees on IOK Qp/ ...... Q‘D ’8 .......... and srgned on it's behalf by

1
=% |

............................
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Report of the‘ Independent Auditors to the Members of
Hereford Integrated Behaviour Qutreach
Service

Opinion

We have audited the financial statements of Hereford Integrated Behaviour Outreach Service (the ‘charitable
company’) for the year ended 31 August 2017 which comprise the Statement of Financial Activities, the Balance Sheet,
the Cash Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Accounts Direction
2016 to 2017 issued by the Education Funding Agency (EFA).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Qualified opinion

Accounting records

During the year there were changes to the accounting officer and school business manager positions, which
highlighted uncertainties with the accounting function therefore not all evidence has been available to support
transactions during the year. Our opinion is qualified in this respect. '

Local Government Pension Scheme

The Trust is in ongoing discussions with the Local Authority regarding the LGPS for the HPRS so at the date of sign off
the financial statements do not reflect any potential deficit arising from the HPRS element of the pension valuation.
Our opinion is qualified in this respect.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report to

you where:

- the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised
for issue.

Material uncertainty relating to going concern

We draw attention to note 20 in the financial statements, which indicates that the Academy has negative restricted
funds totalling £100,216 and £144,468 positive unrestricted funds at the year end. Although current assets do not
exceed current liabilities at the year end there is some uncertainty surrounding the future of the HPRS contract,
where the income (2017: £1.8m) has not been confirmed for the foreseeable future.

Please refer to note 1 accounting policies - going concern in the notes to the financial statements to highlight how the
academy is addressing the deficit. If these actions were to prove to be unsuccessful, this may indicate that a material
uncertainty exists and may cast doubt on the Academy's ability to continue as a going concern.

Our opinion is not modified in respect of this matter.

Erﬁphasis of matter
The financial statements of the Academy Trust for the year ended 31 August 2016 were audited by another firm of
auditors who expressed an unmodified opinion on those financial statements on 14 December 2016.

Disclaimer
We express no opinion on the accuracy of the opening balances.
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Report of the Independent Auditors to the Members of
Hereford Integrated Behaviour Qutreach
Service

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact: We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the Trustees.

In our opinion adequate accounting records have not been kept and we have not received all the information and
explanations required to complete our audit:

Accounting records
During the year there were changes to the accounting officer and school business manager positions, which

highlighted uncertainties with the accounting function therefore not all evidence has been available to support
transactions during the year.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- returns adequate for our audit have not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
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Our responsibilities for the audit of the financial statements

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

Mr Kevin Tong FCCA @r; Statutory Auditor)

for and on behalf of Thorne Widgery Accountancy Ltd
Chartered Accountants

Statutory Auditors

2 Wyevale Business Park

Kings Acre

Hereford

Herefordshire

HR4 7BS

Notes:

The maintenance and integrity of the Hereford Integrated Behaviour Outreach Service website is the responsibitity of
the trustees; the work carried out by the auditors does not involve consideration of these matters and, accordingly,
the auditors accept no responsibility for any changes that may have occurred to the financial statements since they
were initially presented on the website.

Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.
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Independent Reporting Accountant's Assurance Report on Regularity to
Hereford Integrated Behaviour Qutreach
Service and the Education and Skills Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Education and Skills Funding
Agency (ESFA) as included in the Academies Accounts Direction 2016 to 2017, we have carried out an engagement to
obtain limited assurance about whether the expenditure disbursed and income received by Hereford Integrated
Behaviour Outreach Service during the period 1 September 2016 to 31 August 2017 have been applied to the purposes
identified by Parliament and the financiat transactions conform to the authorities which govern them.

This report is made solely to Hereford Integrated Behaviour Qutreach Service and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Hereford Integrated
Behaviour Outreach Service and the ESFA those matters we are required to state in a report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Hereford
Integrated Behaviour Qutreach Service and the ESFA, for our work, for this report, or for the conclusion we have
formed.

Respective responsibilities of Hereford Integrated Behaviour Outreach Service's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Hereford Integrated Behaviour Outreach Service's
funding agreement with the Secretary of State for Education and the Academies Financial Handbook, extant from 1
September 2016, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2016 to 2017. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the period 1 September 2016 to 31 August 2017 have not been applied to purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by the ESFA.
We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified
“in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
charitable company's income and expenditure.

The work undertaken to draw our conclusions includes:

detailed testing of a sample of items of income and expenditure to ensure appropriately applied for the
- purposes intended
- specific testing, on a sample basis, of system controls relevant to the above
a general review of correspondence with the appropriate authorities regarding Academy governance matters
- during the year
a general review and discussion of the Academy's internal procedures for establishing and maintaining systems
- of control and documentation regarding these matters

This work was integrated with our audit on the financial statements to the extent evidence from the conduct of that
audit supports the regularity conclusion.
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Independent Reporting Accountant's Assurance Report on Regularity to
Hereford Integrated Behaviour Outreach
Service and the Education and Skills Funding Agency

Conclusion

In the course of our work, the following has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September to 31 August 2017 has not been applied to
purposes intended by Partiament and the financial transactions do not confirm the authorities which govern them.

As highlighted in the "Statement on Regulanty, Propriety and Compliance” the following areas of non-compliance have
occurred during the year:

- Failure to notify ESFA of an agreement between HIBOS and Herefordshire County Council to manage and run
under contract Pupil Referral Services, Hospital Education and the Behaviour Support Team

- Failure to notify ESFA of an operating deficit

- Failure to request permission from ESFA to borrow a sum of money from the local authority equivalent to the
deficit

- Failure to provide an annual audit of contracted services funding

- Historic failure to give due regard to value for money principles relating to operating leases

- Historic inappropriate payments made to staff members for roles not fulfilled

- Failure to have a functioning website to fulfil the governance disclosure requirements of the academies
financial handbook

- There is no evidence to support the related party transactions are made at arms length and are reviewed to
ensure they meet the "at cost” principles.

Without qualifying our opinion, we would like to refer to the related and connected party transactions highlighted in
note 23 in the attached accounts.

V% s
Thorne Widgery Account td

Chartered Accountants

2 Wyevale Business Park

Kings Acre

Hereford

Herefordshire

HR4 78BS . — -
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Hereford Integrated Behaviour Outreach

Service

Statement of Financial Activities
for the Year Ended 31 August 2017

Not

es
INCOME AND ENDOWMENTS
FROM
Donations and capital grants
Transfer from Local Authority
on conversion
Charitable activities
Funding for the academy's
educational operations 2

Other trading activities 3
Investment income 4

Total

EXPENDITURE ON
Raising funds
Charitable activities
Academy's educational
operations

Total 5

NET INCOME/(EXPENDITURE)
Transfers between funds 20
Other recognised gains/(losseé)
Actuarial gains/losses on

defined benefit schemes

Net movement in funds

RECONCILIATION OF FUNDS

As previously reported
Prior year adjustment 11

As Restated

TOTAL FUNDS CARRIED
FORWARD

31.8.17 31.8.16
Restricted
Unrestricted fixed assets Restricted Total funds Total funds
fund funds general funds

as restated

£ £ £ £ £
824 22,316 32,654 55,794 22,364
- - - - 81,890
- - 3,397,743 3,397,743 2,529,709
10,211 - 296,592 306,803 149,480
10 - - 10 -
11,045 22,316 3,726,989 3,760,350 2,783,443
- - - 43,338
- 73,801 3,666,977 3,740,778 2,836,454
- 73,801 3,666,977 3,740,778 2,879,792
11,045 (51,485) 60,012 19,572 (96,349)
- (5,634) 5,634 -
- - 131,000 131,000 (397,000)
11,045 (57,119) 196,646 150,572 (493,349)
65,183 2,500,305 (1,398,096) 1,167,392 1,650,718
68,240 12,503 (90,766) (10,023) -
133,423 2,512,808 (1,488,862) 1,157,369 1,650,718
144,468 2,455,689 (1,292,216) 1,307,941 1,157,369

The notes form part of these financial statements
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Hereford Integrated Behaviour Qutreach

Service

Balance Sheet
At 31 August 2017

Not
es
FIXED ASSETS
Tangible assets 12

CURRENT ASSETS
Debtors 13
Cash at bank and in hand

CREDITORS
Amounts falling due within one
~year 14

NET CURRENT
ASSETS/(LIABILITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS
Amounts falling due after more
than one year 15

PENSION LIABILITY 21

NET ASSETS

FUNDS 20
Unrestricted funds:
Unrestricted

Restricted funds:

General annual grant

Other restricted

Pension

DfE/ESFA capital grants
Transfer on conversion

Capital expenditure funded by
GAG

TOTAL FUNDS

The notes form part of these financial statements
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31.8.17 31.8.16
as restated
£ £
2,455,690 2,476,759
150,156 43,316
227,390 21,844
377,546 65,160
(265,168) (101,897)
112,378 (36,737)
2,568,068 2,440,022
(68,127) (26,653)
(1,192,000) (1,256,000)
1,307,941 1,157,369
144,468 133,423
(82,164) (142,096)
(18,052) (90,766)
(1,192,000) (1,256,000)
- 17,364
2,416,779 2,514,524
38,910 (19,080)
1,163,473 1,023,946
1,307,941 1,157,369
continued...



Hereford Integrated Behaviour Outreach
Service

Balance Sheet - continued
At 31 August 2017

\
The financial statements were approved by the Board of Trustees on ’Otl Q@)g ...... and were
signed on its behalf by:

The notes form part of these financial statements
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Hereford Integrated Behaviour Qutreach
Service

Cash Flow Statement
for the Year Ended 31 August 2017

Notes
Cash flows from operating activities:
Cash generated from operations 1

Net cash provided by (used in) operating
activities

Cash flows from investing activities:
Purchase of tangible fixed assets
Capital grants from DfE/EFA

Interest received

Net cash provided by (used in) investing activities

Cash flows from financing activities:
New loans in year
Loan repayments in year

Net cash provided by (used in) financing
activities

Cash transferred on conversion to an academy

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of the
reporting period

Cash and cash equivalents at the end of the
reporting period

31.8.17

£

" 161,861

161,861

(40,412)
26,832
10

(13,570)

60,000
(2,745)

57,255

205,546

21,844

227,390

The notes form part of these financial statements
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31.8.16
as restated
£

(153,292)

(153,292)

(8,962)
84,020

75,058

(19,200)
(19,200)
66,316

(31,118)

52,962

21,844




Hereford Integrated Behaviour Outreach

Service

Notes to the Cash Flow Statement

for the Year Ended 31 August 2017

1.

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income/(expenditure) for the reporting period (as per the
statement of financial activities)

Adjustments for:

Depreciation

Capital grants from DfE/EFA

Transfer from Local Authority on conversion

Interest received

Increase in debtors

Increase in creditors ) .
Difference between pension charge and cash contributions

Net cash provided by (used in) operating activifies
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31.8.17 31.8.16
as restated
£ £

19,572 (96,349)
61,481 54,642
(26,832) (84,020)
- (81,890)

(10) -
(106,840) (37,014)
147,490 58,339
67,000 33,000
161,861 (153,292)




Hereford Integrated Behaviour Qutreach

Service

Notes to the Financial Statements

for the

Year Ended 31 August 2017

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015),
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland’, the Academies Accounts Direction 2016 to 2017 issued by the ESFA, the Charities Act 2011 and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

Hereford Integrated Behaviour Outreach Service meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern.

At the year end restricted funds are in a deficit position, being supported by unrestricted funds. The
academy trust is in a period of change and is taking steps to reduce expenditure wherever possible to ensure
deficit restricted fund balances do not increase however there is some uncertainty surrounding the future of
the HPRS contract whereby the future funding of the project has not been confirmed at the date of sign off of
these financial statements. If this project were not to continue there would be a saving of the associated
expenditure.

The trustees make this assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the academy trust has adequate resources to
continue in operational existence for the foreseeable future and there are no material uncertainties about the
academy trust’s ability-to continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements.

Critical accounting judgements and key sources of estimation uncertainty
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in the pension note, will impact the carrying amount of the pension liability. Furthermore
a roll forward approach which projects results from the latest full actuarial valuation performed at 31 March
2016 has been used by the actuary in valuing the pensions liability at 31 August 2017. Any differences between
the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the-pension liability.

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.
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Hereford Integrated Behaviour Qutreach

Service

Notes to the Financial Statements - continued

for the

Year Ended 31 August 2017

1.

ACCOUNTING POLICIES - continued

Grants .

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the charity which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable (where there are no performance-related conditions),
where it is probable that the income will be received and the amount can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions), where it
is probable that the income will be received and the amount can be measured reliably.

Other income
Other income including the hire of facilities, is recognised in the period it is receivable and to the extent the
charity has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from
other trading activities'. Upon sale, the value of the stock is charged against ‘Income from other trading
activities' and the proceeds are recognised as 'Income from other trading activities'. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
until they are sold. This income is recognised within 'Income from other trading activities'.

Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the charity‘s accounting policies.
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Hereford Integrated Behaviour Qutreach

Service

Notes to the Financial Statements - continued

for the

Year Ended 31 August 2017

1.

ACCOUNTING POLICIES - continued

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Raising funds

Raising funds includes all expenditure incurred by the charity to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable trading.

Charitable activities

Costs of charitable activities are incurred on the charity's educational operations, including support costs and
costs relating to the governance of the charity apportioned to charitable activities.

All resources are inclusive of irrecoverable VAT.
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Hereford Integrated Behaviour Qutreach

Service

Notes to the Financial Statements - continued

for the Year Ended 31 August 2017

1.

ACCOUNTING POLICIES - continued

Tangible fixed assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line/reducing balance basis over its expected useful life, as follows:

Long leasehold 2% on cost

Improvements to property 4% on cost

Fixtures and fittings 15% on cost

Motor vehicles 20% on cost & 25% reducing balance
Computer equipment 15% & 33% on cost

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities. -

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods or
services it must provide. - -

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be

estimated reliably. :

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in the notes to the accounts. Prepayments are not financial instruments.
Amounts due to the charity’s wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.
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Hereford Integrated Behaviour Outreach

Service

Notes to the Financial Statements - continued

for the Year Ended 31 August 2017

1.

ACCOUNTING POLICIES - continued
Tangible fixed assets

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost as detailed in the notes to the accounts. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the
cash settlement has already taken place and there is an obligation to deliver services rather than cash or
another financial instrument. Amounts due to charity’s wholly owned subsidiary are held at face value less any
impairment. '

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education.
Pension costs and other post-retirement benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes. The TPS is an
unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary on the
basis of quadrennial valuations using a prospective unit credit method. As stated in note XX, the TPS is a
multi-employer scheme and there is insufficient information available to use defined benefit accounting. The
TPS is therefore treated as a defined contribution scheme for accounting purposes and the contributions
recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on
an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current
rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged
to operating surplus are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and the actual return on
the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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Hereford Integrated Behaviour Qutreach
Service

Notes to the Financial Statements - continued
for the Year Ended 31 August 2017

2 FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

31.8.17 31.8.16
Unrestricted Restricted Total Total
funds funds funds funds
as restated
£ £ £ £
DfE/ESFA revenue grant
General Annual Grant(GAG) - 807,567 807,567 828,122
Other DfE/ESFA grants - 66,189 66,189 27,044
- 873,756 873,756 : 855,166
Local Authority _ Lo
Local Authority - 2,523,987 2,523,987 1,674,543
- 3,397,743 3,397,743 2,529,709
3. OTHER TRADING ACTIVITIES
31.8.17 31.8.16
as restated
£ £
Facilities and services : 91,814 61,716
Hire of facilities 5,037 3,968
Catering income 10,204 11,230
Income from other schools 183,547 59,738
Income from other organisations 16,201 12,828
306,803 149,480
4, INVESTMENT INCOME
31.8.17 31.8.16
as restated
£ £
Deposit account interest 10
5. EXPENDITURE
31.8.17 31.8.16
Non-pay expenditure
Staff costs Premises Other costs Total Total
as restated
£ £ £ £ £
Raising funds .
Costs of fundraising - - - - 43,338

Charitable activities
Academies educational

operations
Direct costs 2,452,893 - 352,957 2,805,850 2,142,549
Allocated support costs 501,514 156,255 277,159 934,928 693,905

2,954,407 156,255 630,116 v 3,740,778 2,879,792
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Hereford Integrated Behaviour Qutreach
Service

Notes to the Financial Statements - continued
for the Year Ended 31 August 2017

5. EXPENDITURE - continued

Net income/ (expenditure) is stated after charging/(crediting):

31.8.17 31.8.16
as restated

£ £
Auditors’ remuneration 24,815 13,834
Depreciation - owned assets 61,480 54,642
Operating lease payments 18,422 16,080

High governance costs have arisen as a result of serious concerns that the new Business Manager and
Accounting Officer (both appointed for 2017) had regarding financial and other issues, namely:

- Contracted services deficit

- Loan to cover deficit provided by local authority

- Local authority concerns regarding contracted services in year spending levels potentially exceeding income
- Lack of proper governance structure (Trustees, Directors) and accountability.

As a result of these concerns, the Board of Directors appointed a solicitor with significant academy expertise
to provide appropriate guidance to ensure that our governance structure (trustees and directors}) is correct and
meets its statutory obligations and subsequently appointed auditors to properly appraise the financial position
of HIBOS. The latter has resulted in a complex and therefore protracted process in order to get a position of
clarity regarding HIBOS accounting. This has been achieved with financial statements for the year ended 31
August 2017 now completed. In addition, help has been provided to implement a new, robust and transparent
accounting process to ensure future operating success.

6. CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

31.8.17 31.8.16
Unrestricted Restricted Total Total
funds funds funds funds
as restated
£ £ : £ £
Direct costs _ - 2,805,850 2,805,850 2,142,549
Support costs - 934,928 934,928 693,905
- 3,740,778 3,740,778 2,836,454
31.8.17 31.8.16
Total Total
as restated
£ £

Analysis of support costs
Support staff costs 501,514 338,685
Depreciation ) 23,739 16,900
Administrative supplies 137,485 154,293
Premises costs 156,255 109,044
Other support costs 91,120 61,149
Governance costs 24,815 13,834
Total support costs 934,928 693,905
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Hereford Integrated Behaviour Qutreach

Service

Notes to the Financial Statements - continued

Year Ended 31 August 2017

for the

7.

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2017 nor for the year
ended 31 August 2016.

One or more trustees has been paid remuneration or has received other benefits from an employment with the
academy trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment.

The value of trustees’ remuneration and other benefits was as follows:

Dame O R Evans Remuneration 50,000 - 55,000 (2016: £135,000 - £140,000)

(resigned 19.7.17) Employers Pension

Contributions 5,000 - 10,000 (2016: £10,000 - £15,000)
D A Gaston Remuneration 45,000 - 50,000 (2016: £NIL)

Employers Pension .
(appointed 7.12.16) Contributions 5,000 - 10,000 (2016: ENIL)

Remuneration for governors appointed and resigning during the year are only stated for the period the
individual was acting as a governor.

Other related party transactions involving the trustees are set out in the notes to the financial statements.
Trustees' expenses

During the year ended 31 August 2017? travel, subsistence and other expenses totalling £1,493 (2016: £1,400)
were reimbursed or paid directly to 3 (2016: 4) trustees.
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Hereford Integrated Behaviour Qutreach
Service

Notes to the Financial Statements - continued
for the Year Ended 31 August 2017

8. STAFF COSTS

31.8.17 31.8.16
as restated

£ £
Wages and salaries 2,360,653 1,888,083
Social security costs 197,935 141,589
Operating costs of defined benefit pension schemes 395,819 280,771
2,954,407 2,310,443
Supply teacher costs - 5,334
2,954,407 2,315,777

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
ENIL (2016: £NIL).

Key management
The key management personnel of the academy trust comprise the trustees and the senior management team

as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £748,440 (2016: £707,710).

The average number of persons (including senior management team) employed. by the charitable company
during the year was as follows:

31.8.17 31.8.16

Management 5 4
Teaching 39 17
Admin and support 62 27
106 48

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:
31.8.17 31.8.16

£60,001 - £70,000

£70,001 - £80,000

1 1
2 -
3 I
9. TRUSTEES' AND OFFICERS' INSURANCE
In accordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The

insurance provides cover up to £5,000,000 on any one claim and the cost for the period ended 31 August 2017
is included in the total insurance cost.
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2017

10.  COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
Unrestricted fixed assets Restricted  Total funds-
fund funds general funds
as restated
£ £ £ £

INCOME AND ENDOWMENTS :
FROM
Donations and capital grants 5,315 11,949 5,100 22,364
Transfer from Local Authority on conversion 66,316 15,574 - 81,890
Charitable activities
Funding for the academy's educational
operations - - 2,529,709 2,529,709
Other trading activities 82,943 - 66,537 149,480
Total ' 154,574 27,523 2,601,346 2,783,443
EXPENDITURE ON ' )
Raising funds 38,281 . 5,057 - 43,338
Charitable activities
Academy's educational operations - 8,826 2,827,628 2,836,454
Total _ 38,281 13,883 2,827,628 2,879,792
NET INCOME/(EXPENDITURE) . 116,293 13,640 (226,282) (96,349)
Transfers between funds (10,000) 10,000 - -
Other recognised gains/(losses)
Actuarial gains/losses on defined benefit
schemes - - (397,000) (397,000)
Net movement in funds 106,293 23,640 (623,282) (493,349)
RECONCILIATION OF FUNDS b
Total funds brought forward 27,130 2,489,168 (865,580) 1,650,718
TOTAL FUNDS CARRIED FORWARD 133,423 2,512,808 " (1,488,862) 1,157,369

11. PRIOR YEAR ADJUSTMENT
The HPRS element of the Academy Trust had previously been excluded from the financial statements for
Hereford Integrated Behaviour Outreach Service, therefore this has been accounted for as a prior year
adjustment.

The adjustment resulted in a decrease of closing funds by £10,023.
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12.  TANGIBLE FIXED ASSETS

Improvements  Fixtures and
Long to property fittings
leasehold
£ £ £
CosT
At 1 September 2016 2,473,273 39,568 1,000
Additions - 16,265 7,333
At 31 August 2017 2,473,273 55,833 8,333
DEPRECIATION
At 1 September 2016 75,484 2,983 100
Charge for year 37,742 2,233 1,250
At 31 August 2017 113,226 5,216 1,350
NET BOOK VALUE
At 31 August 2017 2,360,047 50,617 6,983
At 31 August 2016 2,397,789 36,585 900
Computer
Motor vehicles equipment Totals
£ £
COSsT
At 1 September 2016 52,322 17,848 2,584,011
Additions - 16,813 40,411
At 31 August 2017 52,322 34,661 2,624,422
DEPRECIATION
At 1 September 2016 21,173 7,512 107,252
Charge for year 9,717 10,538 61,480
At 31 August 2017 30,890 18,050 168,732
NET BOOK VALUE
At 31 August 2017 21,432 16,611 2,455,690
At 31 August 2016 31,149 10,336 2,476,759

On conversion land and buildings with the value of £2,473,273 lease to the academy on a 125 year lease,
included within this value is non depreciated land valued at £586,173.

Assets relating to photovoltaic panels that were purchased through a loan from Herefordshire Council at a book

value of £35,000.
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13.  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.17 31.8.16
as restated
£ £
VAT 23,139 20,725
Prepayments and accrued income 127,017 22,591
150,156 43,316
14, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.8.17 31.8.16
as restated
£ £
Other loans (see note 16) 20,833 10,000
Trade creditors 57,874 9,920
Social security and other taxes 100,828 43,899
Accruals and deferred income 46,667 12,289
Accrued expenses 38,966 25,789
265,168 101,897
Deferred income 31.8.17
£
Deferred Income at 1 September 2016 . 12,289
Resources deferred in the year 46,667
Amounts released from previous years (12,289)
Deferred Income at 31 August 2017 46,667

At the balance sheet date the Academy Trust was holding funds received in advance for £46,667 relating to
KS4 top up for the period to 31 March 2018.

15.  CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

———

31.8.17 31.8.16
as restated

£ £
Other loans (see note 16) _ ’ 66,225 19,800
Other creditors 1,902 6,853
68,127 26,653
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16.  LOANS

An anélysis of the maturity of loans is given below:

31.8.17 31.8.16
as restated
£ £
Amounts falling due within one year on demand:
Other loans 20,833 10,000
Amounts falling between one and two years:
Other loans - 1-2 years 66,225 19,800

Included in loans is a loan taken out from Herefordshire Council on 28th August 2013 for the value of £57,500.
The loan was supplied to fund a minibus and photovoltaic panels and will be repaid by 2021.

During the year to 31 August 2017 an additional loan was taken out for the value of £60,000 from Herefordshire
Council for the purpose of redundancy costs. The toan will be repaid by by monthly instalments of £2,166 and a
final payment of £1,518.

17.  LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

31.8.17 31.8.16
as restated

£ £
Within one year 18,081 15,645
Between one and five years ' 48,439 56,198
66,520 71,843

18.  MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to
be a member.

19.  ANALYSIS OF NET ASSETS BETWEEN FUNDS

31.8.17 31.8.16
Restricted
Unrestricted fixed assets Restricted Total funds Total funds
fund funds general funds
as restated
£ £ £ £ £
Fixed assets - 2,455,690 - 2,455,690 2,476,759
Current assets 144,468 (&)] 233,079 377,546 65,160
Current liabilities - - (265,168) (265,168) (101,897)
Long term liabilities - - (68,127) (68,127) (26,653)
Pension liability - - (1,192,000) (1,192,000) (1,256,000)
144,468 2,455,689 (1,292,216) 1,307,941 1,157,369
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20. MOVEMENT IN FUNDS

Prior year Net movement Transfers
At 1.9.16 adjustment - in funds between funds At 31.8.17
£ £ £ £ £

Unrestricted funds
Unrestricted 65,183 68,240 11,045 - 144,468
Restricted funds .
General annual grant (142,096) - 54,298 5,634 (82,164)
Other restricted - (90,766) 72,714 . - (18,052)
Pension (1,256,000) - 64,000 - (1,192,000)
DfE/ESFA capital grants 17,364 - - (17,364) -
Transfer on conversion 2,502,021 12,503 (49,759) (47,986) 2,416,779
Capital expenditure funded
by GAG (19,080) - (11,721) 69,711 38,910
Other Capital - - 9,995 (9,995) -

1,102,209 (78,263) 139,527 - 1,163,473
TOTAL FUNDS 1,167,392 (10,023) 150,572 - 1,307,941

Net movement in funds, included in the above are as follows:

Incoming Resources Gains and  Movement in
resources expended losses funds
£ £ £ £
Unrestricted funds
Unrestricted 11,045 - - 11,045
Restricted funds
General annual grant 807,566 (753,268) - 54,298
Other DfE/EFSA grants 66,189 (66,189) - -
Other restricted 2,853,234 (2,780,520) - 72,714
DfE/ESFA capital grants 12,320 (12,320) - -
- Transfer on conversion 1 (49,760) - (49,759)

Other Capital 9,995 - - 9,995
Pension , - (67,000) 131,000 - 64,000
Capital expenditure funded by GAG - (11,721) - (11,721)

3,749,305 (3,740,778)- 131,000 139,527
TOTAL FUNDS ) 3,760,350 (3,740,778) 131,000 150,572

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant (GAG): Under the funding agreement with the Secretary of State, the Academy was
not subject to a limit on the amount of GAG that it could carry forward at the year end.
Other DfE/EFA Grants: are utilised for the purposes intended by the donor.
Other Restricted General Funds: includes funding for the HPRS unit and other restricted funding.
The Pension Fund: is the surplus/(deficit) in the Local Government Pension Scheme.
Restricted Fixed Asset Funds: include the fixed assets transferred on conversion to Academy, capital
grants, additions and depreciation.
- Unrestricted Funds: are all those income and expenses for general use in the Academy.
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20.

21.

MOVEMENT IN FUNDS - continued
Transfers between funds
A transfer between funds has been made during the year to realign the closing fund balances.

PENSION AND SIMILAR OBLIGATIONS

The academy trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme(LGPS) for
non-teaching staff, which is managed by Worcestershire County Council. Both are multi-employer defined
benefit schemes. The LGPS scheme is solely in relation to the Brookfields part of the academy.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31March
2016.

Contributions amounting to £38,725 were payable to the schemes at 31 August 2017 and are included within
creditors.

Teachers’ pension scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations
2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract, although they are able to
opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis these contributions along

with those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid
by public funds provided by Parliament.
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21,

PENSION AND SIMILAR OBLIGATIONS
- continued

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normat actuarial principles, conducts a formal actuarial

review of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation
report was published by the Department for Education on 9 June 2014. The key elements of the valuation and
subsequent consultation are:

employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration
charge (currently 14.1%))

total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%. During the previous
year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an employer rate
of 16.4%, which was payable from September 2015. The next valuation of the TPS is currently underway
based on April 2016 data, whereupon the employer contribution rate is expected to be reassessed and will
be payable from 1 April 2019.

The employer’s pension costs paid to TPS in the period amounted to £227,988 (2016: £174,365).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has

accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme.
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21.

PENSION AND SIMILAR OBLIGATIONS
- continued

Local government pension scheme

The LGPS valuation included within these financial statements relates only to The Brookfield School as there is
ongoing discussions with the Local Authority regarding the HPRS element of the LGPS which has precluded the
valuation from inclusion at the date of sign off of these financial statements.

The Brookfield School

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee administered
funds. The total contribution made for The Brookfield School for the year ended 31 August 2017 was £128,317
of which employer’s contributions totalled £104,578 and employees’ contributions totalled £23,739. The
agreed contribution rates for future years are 16.5% for employers and between 5.5% to 10.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

As the scheme is in deficit, the school has entered into an agreement with the governors to make additional
contributions in addition to normal funding levels.

The rates payable over a three year period will be the Future Service Rate of 16.5% of payroll plus phased
lump sum deficit contributions starting at £38,600 for the year 2018, increasing by approximately 3.7% per
annum. The rate payable from 1 April 2020 will be further revised following the valuation of the Pension Fund
which will take place on 31 March 2019.

The current estimated recovery period is 18 years.

The amounts recognised in the balance sheet are as follows:
Defined benefit pension plans

31.8.17 31.8.16
as restated
£ £
Present value of funded obligations (1,615,000) (1,508,000)
Fair value of plan assets 423,000 252,000

(1,192,000) (1,256,000)

Deficit (1,192,000) (1,256,000)

Liability (1,192,000) (1,256,000)

The amounts recognised in the statement of financial activities are as follows:

Defined benefit pension plans

31.8.17 31.8.16
as restated

£ £
Current service cost 145,000 96,000
Net interest from net defined benefit asset/liability 25,000 31,000
170,000 127,000
Actual return on plan assets 62,000 6,000
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21. PENSION AND SIMILAR OBLIGATIONS
- continued

Changes in the present value of the defined benefit obligation are as follows:

Defined benefit obligation

Current service cost

Contributions by scheme participants
Interest cost

Actuarial losses/(gains)

Benefits paid

Defined benefit pension plans

31.8.17 31.8.16
as restated

£ £
1,508,000 924,000
145,000 96,000
24,000 23,000
31,000 37,000
(75,000) 429,000
(18,000) (1,000)
1,615,000 1,508,000

Changes in the fair value of scheme assets are as follows:

Fair value of scheme assets
Contributions by employer
Contributions by scheme participants
Expected return

Actuarial gains/(losses)

Benefits paid

Curtailments

Assets administration expenses

Defined benefit pension plans

31.8.17 31.8.16
as restated
£ £
252,000 98,000
105,000 101,000
24,000 23,000
6,000 6,000
56,000 -
(18,000) (1,000)
- 25,000
(2,000) -
423,000 252,000

The amounts recognised in other recognised gains and losses are as follows:

Actuarial gains/ (losses)

Defined benefit pension plans

31.8.17 31.8.16
as restated
£ £
131,000 (397,000)
131,000 (397,000)

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Equities
Bonds
Property
Cash/liquidity
Other

Defined benefit pension plans

31.8.17
86.1%
5.2%
3.8%
1.3%
3.6%
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21.

22.

23.

PENSION AND SIMILAR OBLIGATIONS
- continued

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages)

31.8.17 31.8.16
Discount rate 2.4% 2.1%
Future salary increases 3.7% 3.3%
Future pension increases 2.2% 1.9%
CPI inflation rate 2.2% 1.8%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

At At
31 August2017 31 August 2016
Retiring today
Males 22.6 23.5
Females 25.6 25.9
Retiring in 20 years
Males 24.8 25.8
Females 27.9 28.2

Sensitivity analysis:

£000's
+0.1% p.a. discount rate 1,156
+0.1% p.a. inflation 1,229
+0.1% p.a. pay growth 1,200
1 year increase in life expectancy 1,221

CONTINGENT LIABILITIES
There a no contingent liabilities to disclose.
RELATED PARTY DISCLOSURES

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trust has
an interest. All transactions involving such organisations are conducted at arm’s length and in accordance with
the trust's financial regulations and normal procurement procedures.

The following related party transactions took place in the period of account, other than certain trustees'
remuneration and expenses already disclosed:

Christopher Tindall, a trustee of Brookfield School, has invoiced the academy for services relating to Hereford
Vocational training that amount to £1,250. There is no evidence to support the transactions are made at arms
length and are reviewed to ensure they meet the "at cost” principles, however subsequent transactions meet
the criteria.

There were no balances outstanding at the year end.

Elizabeth Reynolds, a member of the governing body of Brookfield School, has invoiced the academy for
services relating to Upper House Farm that amount to £1,100. There is no evidence to support the transactions
are made at arms length and are reviewed to ensure they meet the "at cost” principles.

There were no balances outstanding at the year end.
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