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1] OVERVIEW

Group snapshot

Revenue

Revenue has increased by
cver 82% in the last 3 years
frorm E390m in 2020 to
E712m in 2022

Energy generation

Cur renewable energy
assets produce enough
energy to power over
a million UK homes

Number of employees

We employ over 1,690
pecple

Carbon offsets

Our renewable enerqy sites’
carbon saving is over 822,600
carbon tonnes this year

(Y

Number of loans

Over the year we
provided financing to, on
average 182 borrowers
in the UK

Number of sites

We own 220 renewable
energy sites spread
predeminantly across
the UK
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Chief E ive’ i ‘
ief Executive’s review :
Cwr Group was i a sold position comirg out of Poncreass in ihe vawe Of oUr energy division was !
the ‘cokdown resporse to Cowd-19, ard qur ¢ osapporied oy solic goerat oral performance across i
cusiness hes coninued to perform robustly : all sectors and somie organic growth 1 newer
througrout the year This year has seen some Poseciors !
unforecasted growth ir value of certain division EN . i
) ) 5 ¢ We remain a supgortive emzloyer, with more than
orirrarily driven the increase in HTIQFO vices : ot
i 4 v IE POLA90 fLll-time st acrois the businesses thal we 1
Fern Tracing timited ("t=e Company’ or tegether i own and onerate, and indirect employmeat i
withy its subsidi s the Group") targeats consistant i oprovided for hungreds rore peop.& through :
growth for srarerolders over the long term, with 2 1 contracis that we have N Dace ;
focus on steady and predictable growth, mis iz : H
N eady b ¢ Areflection on our year !
part cularly irmpcrtant during rr.ore chattenging : . ‘
Y ‘ wrind anstiy D Ow business raised £404m from nvesters tis year, ;
economec conditons We nave a diversfed and . . . -l o !
! delvered cons stert revenues wh.le growing Capita |
mature nusiness neqdicrg a Group witt maore than : ! PR . '
~ ) o 3 T odeployment, resuitng in £712m in ey ‘
12 years of tradimg history anc arnbit.on The Group :

: qc‘mr-a*cd across the Group (20220 £47

comprnises more than 300 companies tnat hays : . )

prises F : 1 f1.888m e i
onerated a3 rance of scotors over many ye : :
generaung steady long-term growth 1Gr our : The francal siaferments “or the ye2 show an
shargholders We operate in essenual sectors that i ooperat ng proft pefre tax of E43m against oL ‘:
we expect 1o perforr steadily through marxer i expecied outcome of & smat acoounung proft This
vaianhity D orobuet performance s a direct resulr of erergy :

) proguced by re grodp oe rg scid for *m_,h—r i ;

Frorn (his secure oase we hav :

:oduring the year Arnost 80% of ¢

NCrerfental exnanso P .
i ) Docomipr ses rencwanle crergy ge |
measured way through seeking out opnortunties in i
4 2! 9 B Toas sclar energy stés and wind farms, whon provde .
new adjacent sectors These seciors provide us : o
‘ ) T leng-erm ravere streams Trese are intentionally
wotn a platforen to continue to expand in lirs : e , s
o _ ) P odiversfied across @ range of technclogies to mitzate i
cur existirg stralegy. Tcday, our Groud COmonses : . : :
i ‘ ) 1oaganzt poor serformance in 2
erergy, oroperty iCncing, eglthcare infrastruciore, 3

‘ ‘ orinbate towards steady, sredictalle shae price
hore and house building divisions We have grown

g.fowth, howevar, the rvalues can still be impacied i

0 be a sigmbcant prosesce witnin our rmost .
4 e ~ ’ ) :ohy changesin prong and demand. We have seen :
aztablished seciors, srocuc-ng £.2% of the UK’ HE . - ) ) :
o ) ) ) L oconsecutive and matenal increases In .ong term
solar erergy and 177% of the UK's onshore wind : i
: and energy forward rates i
energy oulput, and buid~g 3 £361r short and :
mec U werm lending busicess that facilitates the i

RCONOIyY 1ecovers rom e

construcuon and rmproverment of ~ormes

o

and sesks alternative souwrces of energy as a resul

i 1SnoJt tne LK
througnodt tne LK. the conflict in Uwaine, Mong wik inflation, tnese
factors bave matenaly increasec the vaiue ©

Croup's energy asset

Ll S
ed 13% growih

The Company's share price deliver
12 mionths, well ghead of our target

over the pas:

-

of 4% growtr per annut. Tre sxtracrdinary growth

] ) Our assets i tnese seciors rave oesn holstered th s
15 attriputable to our energy d vsion, wihicn ras ; " i .
¢oyearweith the acousition of sites rn corepiementary

Derehtted from a significant ncrease n long-term : . . 0o
: chiors, as well a3 Lsing our expert se to enter :
energy once forecdsis and energy ‘orwacd rates : :

) i the UK commercat and irdustial rooftop soa
over the pencd, in adaiticon to nflation Thie




Chief Executive's review

arkets and starting construcnon or a large wind

farm in Austraua At the start of the yvear we added

rine add-r;O“al SIHEs 1o Sur reserve power 2viSion

which brings us Lp to 28 sites n tetad (comoarec (o

tan stes for rrost of 20210 “These sies have
perfo ahead of expe

EETDA of £2671 {2021 Elrni during the year

rmed clations, generating

blished tiomas

divis'on cortinues to serform v

Qur successfu, and wei-e31a

ur

Vel and has
delivered stable retur-s since acquisition in 2005,
Tnis year. rave Deen part culany plaas
"G-"FO'P’T“d"“CE 3T ZUr NeWsSst 20mass site .0
whieh was acqured in Aprit
0o the

wased g Wasie:

sirong
snetterion, Eas: ﬁ«nglia
027 provng to b

busress Dunng the year we purch

2 vaianie addino
ro—Eﬂeroy ‘s Uty currently under construction in

Ayrshire. Tne faclity Fas ceen ir ceve.oprment
tiree years and wll be

185600 tonnes pe

o
capatle o

rannum Of ron-recyciable

housshold, corrmercial anag industnal wasie wh ch

WwouLd otnerw se tie sent to landh | or exported

This will gererate 17 MWe of 0w carcon electncity,
NoUgh 1O CoWEr SU.OOO ~ornes Ity be the first

large-scale, subsidy free wase-to-energy proect e

western Scotland and projected completion date 1S
in early 2024
Over racent years, mary of our energy astets have

been under corstruchion whick has cortributed to

our previously reported accounting losses Tris s
urng growth phase
tecalse Anance Costs
ccounting charges, such as depreoatlon
exceeded revenides, This divisio

typical of such businesses
aver whear cash generative,
and a
rhag now regched

our target sze and sector splt

Accordingly tnis year | am pleased o repcrt an
accou rtmg crofit before tax of £48m agamnst our
budgeted small accounting profit This slghtly
larger than expected profit is due to the matunty of
the portfoiio orices; resulting in

increased revenue from cur energy duis’on as well

and higher energy o

as an increase in inflation fas explained below).

Cur property lending business ma<es up arcund

27% of the Group and comprises short ard medium
term secured loars o expernenced property

o]
T

professicnals. This kshed part of cur nusiness
ontinued 1o perforrn well olicwing a short period

of siow dowr auning Covd-15 wnen we

intertionz.y chose to write fawer |6 Cur average

loar boox was 182 oan

Our ending crvizion has alw
corservat ve :0an to valu
order thgt It mantan:s access 1o valuabie secunty f

fmere 5 areducuon N oronetly vaiues TS strategy

Q3
I

opoortyniies in light of the cnangimg =C

To date, tne Group has lent itz 2bn of

ectuor i 2070, sufierng

cutlook.
progerty lcans since inc
only £6-7 -n capral losses. Th s strong track record
is tre resd of cur careful approacn ntins sector,

comrprang dsciplred due dlhigence, conservat ve

loan-to-valus rat-os and an apility ano wilingness
reduce activity in this secor cuning wmes of
=

economic uncertanty. We will cont ru

-~

tnis approac: througnout the corming yes

The heazhcare
Group and 12 broady perk
retirerent vitlagas business, Range
Limited {"Rangefora’ continued to sell apartments

cf & fourth

divisicn makes ug arcund 4% of tne
orming well Our
ford Haldings

at three s'ies, commences constracnon
vilage ir Chertsey, and acguired a ffth Iocation
armkridge during tre year. Sales at the

gite are expecied ¢ comimence 1IN 2024,

near C
Chertsey
whie constructior at the Cambridge site 3
expected 1o start in 2023 with the first sales

commencing in 2026

Dur fibre division was estaslisned in 2919 and
remans an area of growth for the Group, now
comprieing of six operating businesses Cur

residential businessas, Jurassc Fibre, Swash Fiore
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Chief Executive’s review

Giganet and Allponts Fibre are buildirg clirafast
‘fibre t¢ the prerruses” broacpanc networks in

ked by
arger operastors, (Giganet orovides conrect vity 1o

regons of re UK win'ch have been cver.oo

romes and oJsinessas acros the JK weing Ciybibre
ard Openrezcn infrastructures and Vitnf s a sofiware
developmenrt company wihich has develoonad
orogrietary software 10 alow mtemet Service

Providers to ekl cornachivity over wholesale enab

notworks, includ ng Allpoints =ore Varboss 1s the
UK's only dedcated erferprnce fhire netwaork 1o focus

~ providing connactivity o businesses ' London.

aric
now “Pbt)arcir;g

Southwest of Znglard, and 2

castorners to their networks, generatirg recurming

revenyes tor the Greup Our 3 -of-the-get
netwsrks are aole 10 meeat custorrer demary for

nicher broadvand speeds reguired as a result of

mere workirg-frorm-home ana increased usage ¢

video-or-demanc services in Lordaon, Yorboss hias

arso condrued © buld and mas nsalled over

50Ckme of fhre wath a commitaent 1o offer 14

200TS

finre to up t© 25,000 busiresses in Central London

oy 2027

Wh st our ibre drvision emmairs in a growtk phase
for e next 3-5 yoars we do not expect it 1o report
an accountng grofi

Towards tre end of the year we added a new
oroperty dﬂvuonff o the CGroup, with the acnuwisition

f Clivia Homes {Elivia®) for £85m. Elivia s ar
estabhsbe nouse sutlder deveioning mud-market

farmity Momies in Longan commuter towns s1d

vilages. Wrile th s represents a very sall pact of the
faroup, we Ol to arow U g measured way over
the next ave years wath an ultimate targe: w© deliver
500 hornes per year, imcluding 200 =igh cuality

affordable nomes Tihvia has a strong ex stirg

wadership @arn wito ace ey [0 run~'ng the business,

Inflation and Interest rates

The vigher rate of inflation expenarceaa this year
~as bzen responsinle for some of the
cutnertarmance 3ganst exgectatinns in the

: ,orm Sary’s share crice b=id Treasury forecast that
gh sHE

etult we expect io receive rmore revanye for the

on s iiely o be prasent unt, 2025, a5 a

Poenergy gengrated withur our energy divisior:, ard a
that
sorne Of our energy sites berefic frore, inCreasiry

~igher valug from the government subsid

the vaue o Inose sires

However, a chart perica of

(\flat [o2a]

gh suCh as | 35t has very tte effect

on the rate at wo cn thre Group s expecied o grow

T Tnis s pecause the renewanls erargy utes we own

derve ther value from d soourted oropecrad fuure
W Gver e L e they are axpacted o
operate for, typ.cady 20 years ar more

cutizok for long-term nflatian wera to

Pomoact anour snare ance snculd be positve

itwo i meregse the ravenus cack of our
P ootes would exgert to make, 10 corrast to a
:oralatvely Tred oostna

i The expected rsein nfarest rates is fmrecas 'o
retur to normal fter a signifbcant period of very

The immeadiate imnact of this o our

O rates
! opusiness s expocted (o pe broaaly ricutral s noe
our Group is imtendonally structured 50 as not ©

QSITN When iInten

rates Change Wo contnge to take 2 cautious

exsericrice significant value cr

T aporoach withn cur lending business where the

Poaging iterest rates are felt more closely, ang we
i orave the ghibty W0 reduce the numser of loars
Lowe write, or ater the nsk profile of our loans

Pothiougn reducing loan to value raucs or pausing

Dopcuwiny wceniain parts of the marke sholls tat
U ofes appronnae




2 | STRATEGIC REPOF

Chief Executive's review

Current trading and outiook

Since the year end, the Grous has centinued to
perform steacily from an operatanal perspective
and in ling with our expectaticons aloeit we have
saen snare price growth anezd of target dueg to the
continued norease inong te
¢

M energy nrice

O

recasts. Our growth targ 2ts for the Grodn cver
the rmedium ang long te @rna nuncranged, ard
we cortinue 1o F s on rvra\'rta:ﬂimg a aivers:fieg
business that ‘s rapabl e af a

predictaime growtr for shareholcers

elivenng more

ne recently announced Elecinaty Generaor Levy
GU witmin the 2022 —irance 81 wil have an

9
Cur property lendirg bus ness Conurues 1o

perform strorgly, with increased cepoyment 'n tnis
secior since the vear end We focus or short term
lcans [cur average current ioan =rm s 17 monrtng]
which enanies Ls 1o aeagt 1o changss 1In out.ook

s iy feel this is particuiarly irpartant in the

current econcmic dirr ate.

Performarce i our healtncare divsion continues
10 be stable, and we Contnue to remain positive
about the opporunities toimprove performance r
this sector.

Sirce year end, we have continuegd I© buld out our
Abre networks, with construcuon racking in unie
Wwitn cur expectatons We continue to review
o;)f-ortu”.ihes for both organic and norgaric
growin supporing cur exicing meanagement teams
i dedvering tris strategy

in December 2027 we nave ac quwrmj the rights to
£25m cf right 1o Lse cens
UK thus ma<ing the first step towards becoming an

ses from Thres

D
3
o
ﬁ)

mebie virual network cpe

Cur mix of pusiness areas has deveopaed over e
ana may evoive furihier over t-e years ahead, drven
by the cverarchirg wmportance we pace on
meetirg tme onjectves of our sharenolders This

o]
Foula not be read as any raication of a wholesale

@)
=
o8]
(%]
w

change n the sectors in wrich we ooerate

reflecuor of tne rale payed oy the strateqic

mandate In protecting shareholders nterests

“Our mix of business areas has
developed over time, driven by
the overarching importance
we place on meeting the

objectives of our shareholders.”




Our business at a glance

What we do

Fern Trading wvited (Fern’l s the parent company
of neary 320 subsidianes logether he "Group’] Cur

Crouo operatas across five key areas. energy.
healthcare, lenaing, hibre ard housae bulcing Over
the past twelve years we have oult a carefully
diversified group of operating Dusinesses that are

well positicrod (o delver [org-term vaue and

sredictaole growth for our srarenciders

1. Energy division
We generate power fom sustamatle sources and
seil the erergy produced either directly to industral

CONsSUMens or 10 arge

> nietworks Many of Our

rerevwable enaergy swes gualfy for govermnmaent
neentves, whch reprecent an adal

zeurce of

neorne We have also Utised our expartise 1n

rernewaote erargy 1o consruct faclites for sale or
ongoing cperauon Al year end the Group Fad

21 sites under consiruchor.

2. Healthcare division
We provide homes ana lesure fac:liies 10 our
age'rg popd.ation, ard private nespitals wricn

provias ligh-guzlity heaithcare services across

operatonal sres rnthe JK

i 3. Lending division

D We tend on a short and mectiur termr, secured

D opass o alarge nunicer of property professicrals.
We also provide inarcing (G enate other business
w buld assets ard oirer residenual ard

commercial propertias,

4. Fibre division
We own and eperate fibre broadband netwarks
az of the UK. We buiid the

networks and cornect them to homes and

Ioacross vatio

o

Popusingesses 1o provide our custornérs vetn ullra

¢ fibre breadnard

5. Home building division

Duning the year, we succetsiully entered the house

L opuilaing sector, atguinng Bliva Hornas wheon bas 2
strong track record of developng hormes in s

sustainable marner. The cormgcany 1s a full service

oroperty developer, meaning it orov.des serv

:from the desigr, 1o the engineering anc then firal
D oconstruction o ensure tne detvery of guality

WTKITIENSAID,

Solar, wind,
biomass,
landfitl gas,
reserve power

Property lending,
devalopment
financing

Cperat omaet Lanstiuauorn Copeergt o

Retirement
villages. private
hospitals

Ultrafast fibre
broadband across
the LK

Residentiat house
building
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Our business at a glance

The ﬂgtr‘. OF OUr Group’s strategy 15 i Dot s ! businesses with comprehensive Susingss pans and
operational dversity and the returr profile of these strong rmanagement teams. 7his 2nasies us 1o
busresses Our lerding Business provides flexinuty P continue to dwersify our business without
angd strong rewrns oyver the short term, whele our COMPromisng on e guality of our ooeratcns

€3 e fbre and home Suilding i Ovar the past three years, we Fave successfuly

‘l\ ard stacility of returns cver ¢ oentered the Aore preadband secror ant we Now
¥

owr six companies with exciting plans to debver

) . uitrafast oroadpand across the UK
Tne scale of our pusiness s a key strength, enatling i

us Lo szourre farge-ccale estanished operationsas
we. as the apporturity 1o onwer rew sectors with

—

reonirnal risk to the who'2 Group by seiectng :

Heslthcare 1%

Sector split’
Wing 22% -+

- Property 27%

Fern's sector
allocation

Reserwve power 2%

— Solar 1%

v Fibre 5%
Soiar 20%- -

~--Healthcare 4%

Reserve power 6% 7 --Landfil gas and biomas: 9%
Cther 3%

H B Owning and operating assets 69%
B8 Lending 31%

Secior splitis given by va:ue, as representer] or the company balance sheet of Fern Trading Limmited
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Our business at a glance

Whers we oparate

We are proud that the businesses

witriiry our Group rmaxe a pos'tve

contribution 10 soety, rom

generating clean energy o ihe )r

creztior of nornes anc the provision

@

of guality heathcare wiasiruciure ,\\

take our expernss to exciting cpporturities overseas, including construcing solar and wind farms n
Australia, Frarce, Irelang, Poard and Friand,

& Solar sites |

g |
i |
hiid 1
B ‘
i

5 wa've grown our experiise i these sectors o the UK, we've heon abe o use oo industry krowledge to ;
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Our business at a glance

Making & difference

VWe are proud 10 ogerate a Group that makes a We contnue o extend loans 1o 24 taxi drivers and
e UK, flests to enable them (o use electra veh:

generating renewable energy, providing quality u

positve conribution to society across th
educing carbon emssions sn our Capita..

hezlthcare infrastructure ana retirernent bving ard

Fibre

| n a:] Sy . A
Gelivering nign-speed broadbana to underserved Trrougn our fbee division we are buidirg out the

areas of the countr
< “ s fibre optc broadhand nistwork acress the UK. “our
Energy ©f our rmanagernen: 2ams are foaussed on

We currerty owr. 220 energy sites, produt ng Bailaing cut ibre oouc broadbana networks for

3750W a year Thatls encush erergy (o power over residerta cusiomers and small Dusingses, ang a
a milLon homes fifir s V,H‘C‘IH"‘ a fbre network 1o delver emerpn:e
. . . connectivy. CQur sixth s g software developmen
Gur cornbinaton of techroioges sosr wird,

comoary operaing in the ficre sector and

reserve power, brarmass and anafll gas o ‘
‘ N Srovicing services 1o our groun companies
cormglement each otnar well, nelping the UK 1o & J S "

reet ts energy targets rrespectve of the weather, @ Within miz div siom we have plans to create a
~ P onenwor< prov ging conneciivity to over ore million
Thne Fern Comrmun ity Furd s a socral ecterprse ron - J 4

oroperties in the next three years, many of which

Sa
by the Groun, wheh waorks 1o d stribute community
vd

are szl towns and villages that dor's currertly

funds gereraed fror our wind farms This year, the

rerpet conneclvity it for modenn

nave acCess 10 in

Ferr Commanty Funag nas awarded £L 4moo local
ways of working and common.catrg
ComMmumMly Qroups, supporied 12 .0ca uriversity
stddets through our Student Scholarskis Fund, 1 Notoriy are our Fbre pus nesses oring ng
and providea a winter fue. subs dy to 704 resderts cornectivity to underserved communites, they are
who are tocal to the Group's assets. iAo generatng e p.oyent opporunities for

young individuals via training academ es and
Healthcare Y 9 d

Our retirerient willages provide high-quality,

apprenticeship scherres, and are drving diversity in
Telecoms, with one of cur cormparies having

—ontemperary living spaces, with 379 . ‘
- lzuncrec a number of Inmatives to recruit woermer
accomrogaticn units currently in place, ana

‘ . Into the sector.

SCrermes in var ous stages of development offenng 3

over 500 additional accommodarion urits Home building
. i ¢ Our herre buiding divisien utiises a high

A friencly community is at the hear? of our : ) ‘

. . Y oproporiion oF sustainaple umoer frame construcuen

refirement villages, which s why in cur ;

: methods and irstalls ar source heat f,umps n al

cevelopments we proviae central faclines and a : o : )
U oproperties, eading fhe way In this zector and

hub of social actvity for owr residents. ‘ )
helping reduce carpon emizs ons

Lending ;
The loans we made during the year nave helped to
fund the construction of student accommodation

] o an N . .
ang much reeced res.gential properties. :
L . ' % - L
i34y Y [T i SEAIENY i heT Seo¥ Pt L]
o Ui EE D ; sl
arsai dedndpiiintlion




Our strategy in focus

Cur businesses
Energy Togenerated migher retums thig yvear tan éxpeced

Throwgh our energy division, the Group owns a2nd duge to mar<et conditions but crucially it as the

operates enerdy sites whah supoly gas and nolential to prove ab.e returns over the loro-
t ¥ ¥ g

electnicity inmo the netwaork, as well as corstruciing term. This como alicn is <ey te our st

renewabile energy wtes for fuiure sale Of the 220 saldncg 15k ano return across the rg

energy sites nat we ovr” and operate, 194 provide acivilies 1o gererae targct retunrs for
renewable energy, contaburirg to the Group's

cosition as ochne c—‘ the largest oroducers of “Our energy sites generated over

3,750 GWh of power.”

renaewable energy frorr commercial s
in the U Energy sites are typically exoected o

generate stable orofis for many years, as suih 1 Due to tre high-cualty arergy sites we own, we
owning and orerating inese busines»es 15 alTacive 1 gee abe (o secare ong orm Franarg fom
o the Group & se of ther potentia. 1o delvar ~ainstrearn canks at compedtve rates 10 enhance

precctable orof?s cver tne long term,

oLroret

res wwrich hielps us o selver the e

-

returns Gur shareho.dens oxpecs

Fernewable ene

3
sustanabiie sources and sell energy produced e ther

Wihle cur renewscle cnergy outirass started e
direcy to large rdustnal consumers or 1o tne i the solar erergy sector, *he Group has bulls

retwork, Mary of cur rone

wable energy sies a.so experlse across other ad acernt

5, which re:

gualify for goverrment incentives SN G neluding ons

srayed hiomas

supperted oy reszrve powe plants waicn pro

nortion of the gereratcd eneray cernafting from

ratés tnat are ‘locked 1M for g so

Cifled sencd OnCe 1 vackup power to ne Natiora Grid The Group

y'ng site i operational and accreditation Pas D therelore cerefts from divers:?

Ceen granted. Tris has recucea sorn of the impact

3 Ui auon withie this

sarl of 45 busir Lorce wedxker condillnag for

of the valstiity i= long ermr energy price foreg
As new sites builtin the UK do rot gqua.y for

rstongear eru(.tth clzewners The Group aiso

Fistor o government moentives, we are seging e ganssgn L senefit rom 1S scale in this sector
Imterest in the market {07 sites li<e the enes we OwWn 1 4y 60 bus ness preas ac sr 220 sies,
ana GRerate D ovastly reduc ng the nsk to Groug pmﬁ oty if Gre

. site suffers an oo i Ao ot o
Owning and operaung energy sites 1s a core part of site suffers an operationa: dsrupt or

our strategy ard currcently makes Lp almost 60% of

the Group's net assers Tris part of our Group has :

Did vou know?
if laid end to end, cur solar
panels would stretch from

London to Mexico City.

energy producion from one techno ogy often result
ge

¢
i
i
H
i
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Our strategy in focus

Ir zadition to our UK sites, the Group i= developing

SHEs OVerseas. in jurisdictiCﬂs that we urderstand

wetl
COJNIrIEs atan

bulld or oL sector expertise |
ey

earlier stage of renewadle developrrant Currently

we cperate wind ‘arms in lreland and Frarce z2nd
solar sites in Frarce and Australia We nigve several
land, France

w nd ates under constractior in =

and Australia

Durirg the year we acguired mne reserve power

plants and cne energy rom waste site Folowing

CONStrLChon, we s
shortly after tne year erd we alsc sold Darlingtor

Fo'rt g large solar site i Austrang

Healthcare
Trrcugn our neathcare dvs or, the Grous

operates in the

sectors Qur retirement virg bosiness, Rangefore,
CWIS ang Goerates two retremen: vibages 1o
Wltshire and North Yorkshire and s carre |tiy
developing tiree furtner stes for future operat

Our orivate med-cal bus ness

and onerates two private hosp tas in Kent ard

Hetfordsrire, providing e very pest level of cara

ir moderr, wel ecuicped hospral facites

Tkewe presert an atiractive opoortunily as they
r"

o wand farms i Finland and

orvate medical a-d resrement lvirg

. Ore Healtncare owns

P Since returnieg to normal working patterns we have
D osaen an increase in the numoer of patients payis
P ofor ther cwn treatment as they face long wait mg

NS reaiment. Cespite the lifting of

read restnict ore acress the UK, Covia-18
o affect the acute ¢ sector with
stressed NES zna increased infection controi
rmeasures that remain in place

Lending

Lercing continees to be s core part of aur busina<s
and has provided the Group win a grobiakle anc
casn ger‘:eratwe sector over the pas twelve years
Tris wei-esiabtsred pa
erty lad rg, whick crovices

Lot our Group mainty

short-tarrm Fnamcwq to experiences profess.onal
property developers, puy-to-iet land

brdging finance; and development firarang,
wh cf grovides short and mediur term fingncing

to compan 27

A key benefit of the scae of oar Grous anc of the
ousiress that we nave cuilt up n this secior
zbility to mringate r sk trrough having a arge
namiber of shiort ard mecium terrn loans sgpread

arross simall prosects o md vidual ponowers, We

prozclively maraze counterparty risics througn
undertaking caeful borrower due duigence, tang

“Lending continues to be a

important part of our

business and has provided
the Group with a profitable
and cash generative sector

over the past twelve years.
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Our strategy in focus

scourity over assets tygically on a first charge ©
b

and Mainianing conservalve oan-to-vaue ratios
Not all lnars will perforr as expecied and tnese
measdres helg to mirimise the impac. of

cerformar s on arn inaradaal toar This s

further mizigated tarough the value tiat we lend to

[l 2y

ndivideal oorrowers, relative to our tota! ioar LOok,

which is curren pru,d

loars, with an averagse indrydual loan of £2 3m

Gy average across 182

Fibre division
Qur fibre division inciudes five operatonal
companies puldng Stre netwaorks in the UK and

one software develecoment comriany

“hrowgh o

builzing new phys cal abre net

far hiave bunkl our

communies e tre JK and <o
SPVEd DarTs
Dorser, Wiltshire, Harmgpshire,
ranire and ine =ame Courties We are

fire Imfrasiraciure 1n ung of Devo

Sormersa
Worceste
amrg to pass over one millon hornes over the

TEXT TN YRars

Bunlging these large retworks involves conreciing
SATACETIIrES AT e
UK with o

replacing the copper wires trat were laid in "he

large «

lephone exchanges

anda ous ress

= effectively
nall of the 200 century. Juassic, Swish and
Giganet are verncally integratec, as they both, own

the fibre infrasructure and als0 have the end

castorner relatornship as the internet serv ce

oroavder or ISP Alpo ats owns fige infrastruciure

ang will crboarg other 1575 1o the Allpo.nts network

to sell cornec vity 1o tre end customer,

joleolakats

s. Vorooss has imstalied over S00km of
fiore optic cables n London snce 2020 ang has
recently .

arkat, rec

ches 3 single 10GEps oroduch 1o

rdon

ognis ~g %hat ambtions Lo
ousnesses wll guickly require mare tnar the 1Gops

connecivity theyve reied on o date

e~ rapid growth in cur hiore dwvison
3 division 10 contue

sirce P08 anc we exped

to bocome a larger cart of our business over tre

The Grouo expects (¢ spend agpproximately Elon of
cepral by 2025 o fulf
MOTe COMM™UNTT

1Lt bunld glans and reach

> need of wliratast broadsand

Home building
Our aew hame plairg business, =hva s a full

SeTVICE sseru der, acguic mg and, deve.ooing ine

site and subisequently selirg the homes *¢
rowvidial buyers These sites incude a mix of open
narket a~d afferzabie houszes anc strve to gelver

a2e]
ty aspratcmal ho

~igh gua 5 The ocusiness:s

nua turrover of

Growing ar
E£250m ard 600 ouses pult pery

twth projected a
ear forecasted

~

w thin the next 2-3 years
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Directors

The experienced Board of Directors for the Fern Group are responsible for
determining the strategy of the business and for accounting for the Company's
business activities to shareholders. They have a set of complementary
commercial, energy sector-related and strategic skills

Paul Latham . 7 -0
Paul ‘s Chief —xecutive of Fern and 15 resoonzibe for the day-to-day runting of the

He s also & managing director of Cctopus nvestments armited (O,

whrere he has worked zince 2005 O < a key supplier of rescurce ang expertse

L
Q

e Ferr. Paul’s dual role ensures that ths relgtionshin werks effecivey acc in the

best interests of Fern's sharehaiders Pa il has nad varous geraral management

and interna: corsuitirs roles across @ numper of secicrs and brings with hire

a weath of ireudstry ard Dus ness exgenance

e W Keith Willey 00 oo o

f‘ im!&%@ a

Leith s oan associate professor of strategy and entregrercursnip at Londor
255 School —e also rolds varicus ron-execut ve arrectorships and advisory
satn KECUT VE

igh growt L and more mature Companies N s Teie 35 Non-e
e ffantive operato- of the 3card, as we',

s responsble for the

N

as i's governance, He orngs to the Fern business indeperdent commercial
experience gamed from his time m acadernia, prvate equity nvestiment,

corsuliing ard various handz-0~ cperationat rolet.

Peter Bavlow i e a0 ool

Peter nas over 30 years experience . n rtermatonal Francing of infrastructure a~d onergy
Az a zenior executive for international Power, Peter was responsible for arrangirg over
S12kr of proect and corporate funding, as wel as banking relazonships and treasary
activities. e has spent over 20 years working intermatiorally for HSBC, Bark of
Arnenca and Nomura, finarcng acguis tors and greenfield proecis in the energy
and infrastracture sectors His combonation of Boara-leval firancing ard energy
exoerenice over NUMerous energy sub-sectors, and his all-rounrd knowledse of

all the sectors inwhicn Fern operates, adds significant value (o tre operation of
the Board as well as its strategy formation and deploymert.

Tign Aethwr &~ o - 2o L o
Tirn 1s a chartered accouniant with maore than 25 years” internationat excerence
as a fnarce director of both publ'c and private comparies Initially he worked
far Price Waterhouse in Birmingham and Chicage. More recently he was Chief
Financ:a. Officer of Ligntsource Renewable Energy Ltd, 3 global leader in the
funding. development and long-term aperation of solar photoveltaic projec

Tirn brings extensive financial and accountancy knowledge to the Board as
well as an understarding of dynam:c tecnrology businesses gained from his
execulive positions




| e
4,

i

2|

Principal risks and uncertainties

Prisscipal risks

Ma~agement identify, 233852 and manage risks

asscoaed witn the Group's busineds cojectives and

sirategy Risks arse from exterm:
WiCh are rherent commmercat

and fronr operational nisks cortamead wtrin the

systems and processes emizloy
h ¥

hustness. Qverall rick exposure is
the Group trrough the dversification of ac

bom by sector and geccraphy.

Risk

Market rlsk

The cner qy SeCior o expar enacing
sgrificant turbuience and there ¢
3 7=k that forecast evels of incoms
are not achieved cus G changss in

Dueto thl' wurk ,H&r“ STNIrCrTT 2
the potert at for incr -
INierverton oy tne reguaaior is also

ERESLS

Cranges in Governrrent policy
may resullin reduced nicurne
st:eams within the group due ©
addtonat levies,

Operational risk:
Loveis of energy oroduced may
be lower than antc pated dus 1o
su-opt mal weatlher conditiors
or pe-forman
equipment, whicn may result e
significart unglarned downtime

Financial risk:
“overues from energy

gereration; or sale oroceecs
ifrom the sa.e of ates) generated

from cvarseas sites are [ower than

expested due e fluciuations in
-~

sxcrange rates

Construction risk:
Corstruction cf the sites takes
iongar or 15 more cosily than
antic patec dus to resourc
avallabiliny orincreaszed COEt oF

al zources, those pole
risks iri the market, 5258

=chwenin the

marnaged across

Energy Division

Mttlgatlons

~ Ax the rcome for a
norisn oF the energy gen P"Fted Ly our sies,
« Long-ter~ goversrrent backed Offiake agreements are

- ( _ortracts are ererzd N wh

in plase, suck as the Renewabie Obligation Certificanan
UROCT senere. 20% of cur energy incames was
gererated fram ROC reverue

« We orngage w th the governmens and the OFF
Electric ty Markets (OF
with pGlicy rr

e of Gas and

DERAT o contribue

erg who set fullie regulatory requairemeanis

« Unprediciabuty of the weathern s rmit-gated trrcugh
awersiiicanon of echnoweges and location of sites

» Reguaarferv ¢ng of assets s undertaken 1o ersure assets
are keptin good condincn and mimimise the nsk that
assets arc unavailable for a longe: nenod

« Managemert ensures 0ly 3 small porton of the Sroup's

and revenues arg cxpoectad to ke der;v@g frare

35 SINES.

« The Group crters fixed price confracts with contractors

wiiere aporopriate to reduce exposure 10 ncreas g costs.

W an mdustry wOICE

The princigal risks that the Group are exposed o
are cescribed below. aleng with the rmit gat ng

=Atal impact of
cment of whether

creased, decreased

¢

Imcressed
due o Md’mt
natab ity
Fao i)

R

MNe ohange

moverrents,

Mo change
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Mutlgatlons Change
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Market risk: « Management reqguiarly reviews the competive landscaoe
Expecten seles fromr cusiomers ntarget budd arsas to ensare plans do not confict with
are ower than antcipated due to other aternative netwerk operators
inercased competition from other e Management engages proaciively with the Cfce of
Droviders Commurications and the "\Jow;r‘ ment o ensure the
genehts of smailer operators are wel' Lnderstood and its Increased

A crnange ir pOicy Dy the
or

Sty Lo alely repres - s
rs in favour of larger Tt sty are apptopr alely represented, (gue o maor2

We are ar, act've parbicinant in re.evant rdustry bowes, C‘;;: C'Q“ ’f 517
, &

) caricularly those representing a iemeative nes

e ) oneralors.

Construction risk: « Trie Grour‘ has cont e:i '/-tr“ anunter of dfferent ;

Construcien of the retwork sLpolers W recus rf 2 exposuTe am,f ohg ndividual %

takes anger OF 13 T Nore Cosly eniity Selccton f DLisourse oar-’.r‘er” s rranaged ncreased idue

thar apticigaied due to resqurce through g detai l\, d procurerment prcess with long term C lﬂcreisjng
: cermard for

vaiab ity orircreased cost of sizliny of wors al'e: 5 2051 n Land

avaiabity or cased CoL visbilty of wo wing oarinzes to clan financlal anc resouree i

raw roaternals Ueopie resourCes 4o C\"_Ig{:/ the sestor a9

ted for ¢ hicat Sternanve
LW
oroviders scate

« Wheresuppy char proglems arg ex
deEres our leams gereraly nave 5 montns stock of hore,

ductardother rratenals on har ,ana advance order B
techmical equinrrert witn leng i ad v‘.imes

Operational risk: o« Our retwors gre bt a resibent way with diverse
Netwark service s interruoted 2 route cpuons shiowid a fallure aocur -n ore rcute, s
urreliac.e leading to potentia lmss Thiz, comb ned with an atility to identify and resclve w

of cusTomers 3ng reputato connectivity 1ssues quickly, mirimises cowrtime of the Mo nangs
damage nft yield k_

: %ﬁk
k’.i%&i&{t%g b

»@ i
nw\a wi‘\ I Q}; i“%ﬁ
Hn ’*’«:3:&‘ .“%“Mmm*
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Market risk:
nereasing infiation and interest
rates lead to a marke-

Counterparty risk:

Logrz may be mada to unswtabe
counterpartie:, mmpactng our
abiity W rencyar tne 'can balance
i full

Risk

Market rlsk (Healthcare and

Home Building):

A fall in house orices nou'd

irpact our ability to qenerae

expected reveriue from the sale

of apartments o our retiremert
villages amd Rouses buls by Eivia

Construction risk (Healthcare
and Home Building}:
Constraction axes longer or

5 omicre Costly than articipateg
due to resource avalabl iy or

al cc‘ed Q r)f jg=1et rﬂater an

Health and Safety r|sk
{Heaithcare):
Tre preventon of ir*-jurv ar
avorcable s of [fe of our
patients is of utmostimportarce
and is cntical to maaine
ood repatation _irigauor‘. as
»; rem.t of redical m:lpra:[ice
could resultin d‘: gets
reputation ard ro

Mrtlgat;ons

T P I R

. The ea

= Qurlcars are rmade al conser

o W

» ne GTOuD erters “xed pr ce Cortratis wnere aporor

» The Group only works with reputab:

= The Group martans robush o

« The Cr c,p has nsurance pghb

Change

pro- art wely manage eur postion ir the
rmarkemlace and are prepared 1o enforce where neaded 1
aloan moves irto defaulh

e |lpar-to-vaiue iL7V) T
Eo

ratios with a raximurn LTV of 707
No change

s are seCUnee against physical underlying securty,
LUCh as a cnarge over the property or other asset
aorrowes These are youcally on a first chargs Las s wo
ensure maxirum chance of recovary W(‘.J"" crforcement A\%‘g
O be needed Ineros i
arough aue dligence s pedformed orioe o wrt rg o Uristable
lGans, Including pronerty orlard vauatiors and crea.t Slalslglvigole
checks aone on bomowers, climate!

(5 QCNe G

=

& lans are wr tten for assets under construction,
m lestores and covenants are put ir place to ensuré
.']“‘ are c\Jmpwetﬂ prm' e rel” 15 ‘urther drawos

.KH’eal‘lh'calrelHol&ﬁe ﬁﬁil.éling Divisions

Mltlgatlens

ks, L s N T Trpee

Change

« Planring consents on undewﬂtc pec lar iare optimised to

maxirnice revenues ard reduce the rsk of losses or zale. %
InCreased i«
o uns ‘dbLC
EConGm:e
clirngte;

WG reCUCE SXPOsSUre WO InCreasing rnafer ia. cc

[idel gls! track recora of delver g s rTnar DTQ‘IEEC[S, ey C)”amge

icies and orocedurr
rgo the provisior of m@jlﬁal servICeEs We raview tnis
through conducting regu‘zr rternal inspecuons. ano are

alsc oo exiecral nsnechions by 'égu atory podies ——
5 N RACE O Cover o
financia. losses due 'o medical malpracuce clarms

re

St

B PR i T ORI Wb PR PN P RRan e SRR ¢

KalIs
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Mitigations

Market risk: + Where floating rate debt 13 10 place bwnere intarest vanes
A ncrease 10 oase rates may riine with an underlying bencamark rate), the Group %

rorease Costs enters irta redging arangemerts to fix a portior. of these herezead

mpactirg the D oayments throughout the terms of the facility. Fedging {Giue to rise

service debt 35 1t “alis due arrargemnenis are outined i Note 21 of the financ.al rrerest rates)
statemnents.

Liquidity risk: « Adetaled cast flow forecast is prepared and reviewed

Poor managernent of cash within by managerent on a mcrthily basis, inccrperating cash

the Group couis impact tne ava laoil ty and cash regaremerts across the Group. Onat

Group's gbil ty to meet ooligadiors least a quarterly basis thig is shared wikh the Board
as they fall due. o The Groap monitors banx covenants on 2n ongo ©g Basis e
o ensure cortnued acherence to covenants Wnerg
coverants cant e reet ‘Grecasts are
lower cash avaiacle as a rasut of the
o Trie Group has g fexwible Airance facil by whie
drawn on 3t short rotice to meet i meadiate busiress

needs
Health and Safety risk: o Ye have developed robust hieaith 3o safety policies .n
The safety of our errployees cornplarce witn SO45001 across the Group to ensure

a3 ees

-
° empioyed thraugh the wel-peirg of cur staff %

contracts ace of paramount » Mealth ard safety traming s orov ded te our staff and ]
imgorancs, There s ansk that Contracinrs or a reqular 0asis Increased
accidents 'n the workplace cou

tinser:

resd

or death

Cyber Security risk: o We employ a Chief mformation Secur.ty Cffice

£l
An attack on our T sysems and who s responsible for data secuty across the Group
data could lead W@ disrupucn repcrts quarterly to the Board —
cf cur operatiors and lass of o Tne CISC works closely with our ous nesses Lo ersure e
cLstomer data Loss or rmisuse adecuate standards of secunty and rformation o charge
of data may resull in repatational management are rmet '
dammage, regu.atory action under o Each of cur ousinesses that hood customer data has ther
GDPR and gotentia. ires own dedicaied resource for 1T ana securnty

The strategic report was aporoved oy the Board of Directors on 16 Decemper 2022 and signed on its benall by,

PS Latham
Cirector
16 Decembar 2022

LETi Ty
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31 GOVERNANCE

Corporate governance

Section 172 {1) statement
The Board consider that they nave adhered to

.
requirements of section 172 of the Compan-es A

2006 the "Act™), and have, :n goad fach, acted in a
way that would ne mast ikely G promote tre
s.ccess of the Grous for the bensht of its members
as a whole having regard to all sta<ehclders and
Ha-f} of the Act]

aken dur rg the year ended

ratters set outin section 172(1
in the decisions t
30 June 2022,

In e performance of Its auty W promicie the
success of the Droup, the Board nas regard to &
number of mattars, INclucing tne likely

conssquance of any decsions

listens to the views of e Group’™s ke
te baild trust and ensure it ulty understands the
notential ‘moacts of the decisicns it maxes. The
Board fulfis these dulies part l/ oy dc—:'eg o1 to
res Of subsdary

undertakings, who opérate

coOTTItiees and the hoa

within a corporate

governance framework across the Group

Al every Board meel 3 review of health and

safcty across the growp, inanc at and coorancnal

corformance, as wel as legal and regulatory

complia=ce, s underta<en The Coard alzo review

NT

othor areas over tre course of th

financal year

ncluding the Group's busiress st

Stakehotdenremtet matiers, G\\fersz:y anc nclusn,utx,f#

cnyironrmental realiars, corporats respeonsib Lty and

governance, comphance anc legal matters

Principal decisions
We define prnicipal decisions takern by the Board as

those derz onig that are of a srateqic nature and
that are significant to any o our key stakeholagor
groups Tne Boara consder that tre ‘o lowing are

exampies of privcipat decsion
ended 20 Jure 2527

S rads nothe year

« Evalugting ana deniding to move arnead wit
aperations, wrhich s part of

division. in August 2071 the

ncreasitg wing

Cur renegwakhes

Croup acourea & large scale, ready 1o Consirac

wing siten Auziralia. This d

eploymen: aligns
with the Groud’s strategy © contnue w0
aevelop renewable energy stes wiich provige
pradictable, ong-term revenue strearns Thz
Frard consicered the opporturity and now 10
aned wth our opjecives to meke g nos bive

at
cantr butic

'D

> community and anvironrant,

The Groue deciged to expana rtc our rewes
civis or. house bu Id mg 1 May 2022 the Group

acgurad Ehvia nome

gevewsper, provd rg services from the des gn
to tne erginesr ng and oen Aral constructon
to ensure the delvery o cual Ty workrransig

f
iNto this new sectar Fas been well thougt

Dverstyng the Group's asser bace and ertenrg
ot wilk long term growtr in mimd Tna Board
asiessed the srategic onportunines within the

ko before deaid rg to move anead wiah th s

o

acau sibon, considernryg how this woig vrpaci

exsling busineszes within the divisicrn and ~ow

it atigrad with me Group's strategic objeclives to
deliver iorg-tern value arc preaictabie growh

for our 'rarehc\der:-:

Seviewirg and cec’dirg to move abeat with

ncreasing hio T O0Eralons which s par of

I Cctoker 2021 tre

mas
Our rerewasies div
a

QL0 c.CC(thu l arge 3Caic, waste—to—emrgy

ir scctland, Th s deployment
aligrs witn The Groug's strategy 1© contnue to

aiversify the Grodp. cevelop rerewable energy

sites wihicr provde oredictable, .ong-term

ence agamnst

reVAarie STaa TS, and orovice res

wholesale priong changes in the U< encrgy

&4

markat. The Board considerad the ccpcrtufi:y
ard now % slignaed with our object ves
make a postve contribation wthe ”ﬂrrrumty

ard envircment




corporate governance

« Thne toard dec.ded to change audit firms via &
tender process for tre year ended 20 Jure 2022,
Tne Grouc had changad sigrincantly snce tre
previous auditors were ap_ao:nted and thercfore
vie were unable 1o reliatly assess the value Sor

money we receved, Tares firms wderv'ﬂm

the tender process and Ernst £ Yourg L1 2 wers

(;J

slected cecause of their strong commercia
urde
methodology and valueg for money

rstanding of anr hoeness eftoent aud:t

Business strategy
Our business 3\.at(“g
< Repor:

tre Sirateg Mar agemer;i preparas a
c

ceraiad Groag budget whi

an arnual tasz a-

]
G
oY)
B
&
@]
3

tre Group's rescurce plarning a en
gesiers. In raking decisians concerring the
business plan, the Board nas regard frst ars
forermaost t trateq'c foc s, but also € otirer

a3 s
ch as the inierects of 11s varicus

and tre long-

matters su
stakenolders ¢

ctizrs on the Group's future and reputation

Shareholders
ShareFolder reiations and generating sharghoider

vaiLe 15 a key consideratior wher the Boarc s

The prime medum by
which the Groug communicates with shareholders
is through the arinusl report and financ'a,
sharehcldars with
fuls understanding of the Group's acteaties ang s
results This informaton s publishes o our website

mak.ng strateqic decisions

statements, whicr am o provide

Q

at www.ferntrading.com
Employees

Tne Group's ermpioye
success of the business

ees are furcamental to the

The Directors fufil
ung oversight
Crief Executve of the

overal
tnerr duty to emoloyees by entrus
subsidiary Boards which the
Group .50 s1ts on.
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