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Report of the Trustees

The Trustees present their annual report and audited financial statements 'for the period ended 31
August 2017. - .

The information with respect to Trustees, Officers and Advisors set out on page 1 forms part of this
report. The financial statements comply with the Statement of Recommended Practice “Accounting and
Reporting by Charities (FRS102)” (revised 2015).

The finanmal statements have been prepared in accordance with the specnal provisions relating to
Companies subject to the small Companies regime within Part 15 of the Companies Act 2006, ‘The
Small Companies and Groups (Accounts and Directors’ Report) Regulations 2008.’

STRUCTURE, GOVERNANCE AND MANAGEMENT
Status and Administration ‘

. Downe House Foundation.(“the Foundation”) is a charitable company limited by guarantee and a
registered charity governed by its Memorandum and Articles of Association dated 19 June 2014,
company registered number 9094389 and charity registration number 1159259. The Foundation was
incorporated on 19 June 2014. Downe House School is the sole member of Downe House
Foundation. The Downe House Foundation is managed independently of the School and has a
- separate board of Trustees. The Financial results of the Foundation are included in the consolidated
financial statements of Downe House School. '

Induction and training of Trustees

All new Trustees undertake ‘induction_and training the content of which depends on the individual's
knowledge -of the Foundation and professmnal experience. Trustees are encouraged to attend
appropriate seminars and training courses.

L .
The Trustees, organisational structure and decision making
The Trustees meet at least 3 times per year and more regularly if required. Given the objectives of the
Foundation a Sub Committee structure is not required. Trustee meetings consider all appropriate
matters but are primarily focused on the fundraising activities of the Foundation..
The Trustees comprise all the directors of the company. The Trustees, all of whom served throughout
the period to 31 August 2017, are as listed on page 1.
OBJECTIVES AND ACTIVITIES
Objects

The objects of the Foundation are to advance education by the provision of funding, aSS|stance and
support to Downe House School.

Aims and intended impact
The Foundation exists to provide support to Downe House School in furtherance of its objects.
Pollcy and objectives for the period

The main poI|C|es and objectives for the period are to raise funds for educational building proiects

C . at Downe House School.

Grant Making Policy

The Foundation will make donations to Downe House School for specific proiects at the discretion
of the Trustees.



Downe House Foundation ‘ o -3

Public Benefit

Having regard to the general guidance on Public Beneflt from the Charity Commission, as set out in
section 17 of the Charities Act 2011, the objectives of the Foundation include the furtherance of
.education by the provision of funding, assistance and support to Downe House School.

Fundraising '

The prlnC|paI source of funds consists of donations in support of the Downe House 10 Year vision
which seeks to raise funds for capital prolects :

Expenditure -

All expenditure has been in support of the objects of the Foundation. The majority of costs
associated with the fundraising activities of the Foundation are incurred by Downe House School.

Investment Policy

In order to safeguard assets arising from donations the assets of the Foundation are held as cash
balances. It is considered mappropnate to expose such assets to possible investment risks and
losses.

Financial Review
Achievements and Performance ° '
Review of the period

The Foundation has been successful in the period receiving over £0.5m (2016 £1.3m) in donations.
The net assets of the Foundation at 31 August 2017 were £3.2m (2016 £2.7m). The Trustees -
consider that the level of net incoming resources is appropriate to the objectives of the Foundation.

Accountihg' i'eference date

In order to align the year end of the Foundation with Downe House School the Trustees changed the
- accounting reference date to 31 August. The Financial Statements to 31 August 2017 cover a 14 month
period from 1 July 2016 to 31 August 2017.

Reserves Policy

As described in note 7, the Foundation’s reserves are fUIIy represented by net current assets. There are
no free funds beyond the extent of these assets and commitments. The Trustees consider that the
existing level of reserves is appropriate for the needs of the Foundation. This policy is reviewed at least
annually . .

" Unrestricted funds comprise accumulated surpluses and deficits on general funds. Theyeare
available for use at the discretion of the Trustees in furtherance of the general charitable objectives.

~ Restricted funds are Subject to specific conditions imposed by the donors.
Risk Assessment

In the light of the Corporate Governance guidance contained within the Statement of Recommended
Practice “Accounting and Reporting by Charities (FRS102)” (revised 2015), the Trustees have
examined the major risks faced by the Foundation. A system of controls has been put in place to
monitor and mitigate, where possible, the major risks identified and their impact on the Foundation.
Risks are identified and assessed and controls are established throughout the period. A formal
review of the risk management process is undertaken on an annual basis. The following key risk
areas are considered:

Governance &‘,Management. _
Potential missed fundraising opportunities.
Appropriate due diligence regarding acceptance of donations.
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Governance & Management.

The day to day management of the Foundation is delegated to the Headmistress, Assistant
."Headmistress (Foundation) and Finance & Administration Bursar of Downe House School. The
Trustees meet at least 3 times per year and more regularly if required. Trustee meetings consider all
appropriaté matters but are primarily focused on the fundraising activities of the Foundation.

Donation sources

It is anticipated that the primary source of donations will be parents or past parents of the pupils of
Downe House School, although fundrarsmg activities include all areas of potential donations that
can be |dentmed

Plans for Future Years
. The Foundation intends to contlnue to raise funds in furtherance of its objects
Statement of Trustees’ responsrbllltles '

The Trustees (who are also dlrectors of Downe House Foundation for the purposes of company
law) are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the Trustees to prepare financial statements.for each financial period.
Under that Iaw the Trustees have prepared the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable.law). Under company law the Trustees must not approve the financial statements
unless they are satisfied that they dive a true and fair view of the state of the affairs of the
charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial
statements, the Trustees are required to: .

-

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the.Charities SORP;
make judgments and estimates that are reasonable and prudent;
* state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained inthe financial statements; and
e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company’s transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the charitable company's
website. Legislation in the United Kingdom governlng the preparation and drssemmatlon of
financial statements may differ from legislation in other jurisdictions.

Statement on disclosure of information to the auditors ‘

So far as the Trustees are aware:

. there is no reIevant audit information of which the charitable companys audltors are unaware;
and ’

e the Trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information.
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Independent Auditors

The auditors, PricewaterhouseCoopers LLP, have indicated their W|II|ngness to continue in office
‘and a resolution concerning their appomtment will be proposed at the November 2017 Board

Meeting. -

Report of the Trustees 'signed on behalf of the Board of Trustees on 16 November 2017

ANDE N S

AF Hazlitt
Chairman
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Independent auditors’ report to the members of Downe
House Foundation _
Report on the audit of the financial statements

Opinion :
In our opinion, Downe House Foundation’s financial statements (the “financial statements”):

give a true and fair view of the state of the charitable company’s affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure, and cash flows.for the year
then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
.(United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”, and applicable law); and

have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited. the firiancial statements, included within the Annual Report ‘and financial statements (the
“Annual Report”), which comprise: the balance sheet as at 31 August 2017; the statement of financial activities
including the income and expenditure account and the cash flow statement for the year then ended; and the
notes to the financial statements.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditinig (UK) (“ISAs (UK)”) and
applicable law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for
the audit of the financial statements section of our report. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We remained independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, which includes the FRC’s Ethical Standard and we
have fulfilled our other ethical responsibilities in accordance with these requirements.

. Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (UK) require us to
” report to you when:

the Trustees’ use of the going concern basis of accounting in the preparatlon of the financial
statements is not appropriate; or

. the Trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.  °

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to
the charitable company’s ability to continue as a going concern.

Reportlng on other information

The other information comprises all of the mformatlon in the Annual Report other than the financial

. statements and our auditors’ report thereon. The Trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, accordingly, we do not express
an audit opinion or, except to the extent otherwise explicitly stated in this report, any form of assurance
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and,’in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If we
identify an apparent material inconsistency or material misstatement, we are required to perform procedures
to conclude whether there is a material misstatement of the financial statements or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a material .
misstatement of this other information, we-are required to report that fact. We have nothing to report based

_ on these responsibilities.

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (UK)
require us also to report certain opinions and matters as described below.
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Report of the Trustees

In our opinion, based on the work undertaken in the course of the audit the information glven in the Report of
the Trustees, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and the Report of the Trustees’ has been prepared in accordance with apphcable legal
requirements.

In addition, in light of the knowledge and understanding of the group and its environment obtained in the
course of the audit, we are required to report if we have identified any materlal misstatements in the Report of
the Trustees’. We have nothmg to report in this respect.

Responsibilities for the ﬁnanclal statements and the audit
Responsibilities of the Trustees for the financial statements

As explained more fully in the Statement of Trustees’ responsibilities set out on page 4, the Trustees are
responsible for the preparation of the financial statements in accordance with the applicable framework and
for being satisfied that they give a true and fair view. The Trustees are also responsible for such internal
control as they determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so. :

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic.decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the’ audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This descrlptlon forms part of our
auditors’ report. .

Use of this report

This report, including the opinions, has been prepared for and only for the charlty’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in
giving these opinions, accept or assume responsibility for any other purpose or to any other person to whom
this report is shown or into whose hands it may come save where expressly agreed by our prior consent in
writing. .

Other required reporting
Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to report to you if, in our opinion:
we have not received all the information and explanations we require for our audit; or

adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or .

certain disclosures of Trustees’ remuneration specified by law are not made; or
the financial statements are not in agreement with the accounting records and returns. 4

We have no exceptions to report arising from this responsibility.

Trustees’ remuneration . .

Under the Companies Act 2006 we are required to report to you if, in our oplmon the Trustees were not
entitled to: prepare financial statements in accordance with the small companies’ regime; take advantage of
the small companies’ exemption in preparing the Trustees’ Annual Report; and take advantage of the small
companies exemption from preparing a Strategic Report. We have no CXchllUllb Lo report arising trom this

responsnblhty .

Andrew Latham (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP

Chartered Accountants and Statutory Auditors, Bristol .
2 | November
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Statement of financial actnvntles :
including the income and expendlture account
- for the perlod ended 31 August 2017
Unrestricted Restrlcted Total Total -
. funds funds 2017 2016
Notes . £000 £°000 £000 - £000
A INCOMING Resouncés-
Donations and legacies - - 2 . - - 521 A 521. 1,325
Total ineome and endowments : g . - . 521 521 1,325
RESOURCES EXPENDED . ' ' e
Expenditere on charitable activities‘ 3 - 7 . . 7 5
Total expenditure ‘ ‘ B A ! . ’ 7 5
NET INCOME/(EXPENSE) . '3 ' (7) . 521 ‘  514 1,320
BEFORE TRANSFERS o -
Transfers between funds - - - -
NET MOVEMENT IN FUNDS : ~ ™ 521 514 1,320

All amounts derive from contlnumg actlvmes All gains and Iosses recognlsed in the period are

mcluded in the statement of financial activities.

There is no materlal difference between the net movement in funds for the perlod above and thelr

historical cost equxvalents
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Balance Sheet as at 31 August 2017

2017 2016
. . £'000 £°000
Current assets
Debtors - .-
Cash at bank and in hand 3,238 2,723
' 3,238 2,723
Creditors: amounts Afaliing due within one year (5) ' (4)
Net current assets - ‘ 3,233 2,719
Totai éssets less currenft‘liabilities 3,233 2,719 .
Net assets
'Represe'nted by: ,
' Restricted funds 1,749 1,228 °
"Unrestricted fundé:
Retained income 1,484 | N 1,491
Total funds 3,233 2,719

The financial statements have been pre'pared in accordance with the special provisions relatingto
companies subject to the small companies regime within Part 15 of the Companies Act 2006, The

Small Companies and Groups (Accounts and Directors’ Report) Regulations 2008." -

The financial statements on pages 8 to 15 were approved by the Trusteeé on 16 November 2017.and .,

signeg-omtheir behalf by:

(mw\\%\”ﬁ

'AF Hazlitt :
Chairman
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Cash flow statement
for the perlod ended 31 August 2017

2017 .

2016

_ o ;o | £'000 ~ £000
Net incoming resources ' . 514 1,320
Decrease in Debtors ' _ | - 900
Increase in Creditors . | 1

Net cash inflow from.operating activities . 515 2,22OA
Increase in cash in the p,ertod ' A _ . 515

2,220 -

10
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Notes to the financial s_tatements- 4
for the period ended 31 August 2017

1 Principal accounting policies

Downe House Foundation (The Foundation) is a charitable company limited by guarantee and a UK
registered charity governed by its Memorandum and Articles of Association — company- registered
number 9094389 and charity registration number 1159259. The Foundation is a public benefit entity.
The address of its registered office is The Bursary, Downe House School, Cold Ash, Thatcham,
Berkshire, RG18 9JJ. :

'The financial statements have been prepared in'accordance with applicable Accounting Standards
in the United Kingdom including Financial Reporting Standard 102 (FRS 102), Companies Act 2006
‘and the Charities Act 2011. In preparing the financial statements the Foundation has followed best
practice as set out in the Statement of Recommended Practice “Accounting and Reporting by Charities
- (FRS 102)” (revised 2015). The financial statements have been prepared in accordance with the
special provisions relating to Companies subject to the small companies regime within Part 15 of
the Companies Act 2006, ‘The Small Companies and Groups (Accounts and Directors’ Report)
Regulations 2008.” A summary of the more important accounting policies of the Foundation, which
have been applied consistently, is set out below.

BaS|s of accountlng

The fmancral statements have been prepared on a going concern and accruals basis under the
historical cost convention. The functional and presentational currency is £ sterling. The Directors
consider it appropriate to adopt the going concern basis and have not identified any material
uncertainties in the period of at least 12 months from the date of approval of the financial statements.
- After making enquiries the Directors have a reasonable expectation that the Foundation has
adequate resources to continue in operation for the foreseeable future:

The exemption under s1.12 of FRS 102 has been taken not to disclose full details of the Foundation’s
financial instruments as these details are included within the consolidated financial statements of
Downe House School. :

Donations

- All donations are shown in the statement of financial activities under incoming resources and are
accounted for-on a receivable basis when recelpt is considered by the Directors to be probable.

Irrecoverable VAT

Any irrecoverable VAT is charged to the statement of financial activities, or capltallsed as part of the
cost of the related asset, where appropriate.

Expenditure

“All expenditure is included on an accruals basis and is recogmsed when there is a Iegal or
constructive obligation to pay for expendlture

Governance costs comprise the costs of running the Foundation, including external audit, any legal
advice for the Trustees and all the costs of complying with constitutional and statutory requirements
such as the costs of Board and Committee meetings.

Recognition of liabilities

Liabilities are recognised when an obligation arises to transfer economic benefits as a result of paét
transactions or events. :
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1 Principal accounting policies (contin.ued)

Fund accounting

Unrestricted funds comprise accumulated surpluses and deficits on general funds. They are
“available for use at the discretion of the Trustees in furtherance of the general charitable objectives.
Restricted funds are funds subject to specmc conditions |mposed by the donors.

Crltlcal accountmg |udgements and estimation uncertalnty

Estlmates and 1udgements are continually evaluated and are based on historical experience and
other relevant factors including expectations of future events that are believed to be reasonable in
the circumstances. The Directors do not believe that any critical judgements have been made in
preparation of the financial statements but the following significant estimates have been made.

" Accruals and Prepayl;nents are primarily a reflection of timing differences. Where estimates are
required these are based on historical evidence.

2 Donations and Legacies . |
2017 12016

£’000 £°000 -
Donations ‘ - - - 521 | 1,325
Total donations and legacies ' . 521 1,325
3 Net (expense)/income :
- 2017 2016
N £'000 £'000
. Net (expense)/income before .transfers are stated after charging:
Auditors’ remuneration | h
- - for audit services, net of vat o A 2 . _ 2
- - for tax compliance services, net of vat L 5 4 ’ 2
- vat on audit services ' ' - 1 .

The average number of employees in the period, calculated on a full time equivalent basns was Nil -
(2016 Nil). :

4 . Taxation

The Foundatlon was a registered charlty throughout the perlod and, as such was not Ilable to
corporation tax on the surplus of income over expendlture for the period.

The Foundatlon is not registered for VAT and accordmgly, all its expenditure is recorded mclusuve
" of any VAT incurred.
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5 _ Debtors
2017 - - 2016
£'000 . £°000

Amounts owed by group '
undertakings , - ; .

6" Creditors: amounts falling due within one yearl

2017 - 2016
A £°000 £'000
Accruals : ' 5 4

5 4

7 Analysis of net assets between funds
The net assets are held for the yarious funds as follows:

Net current

assets . Total
£000 ' £000
Restricted funds o 1,749 1,749
. Unrestricted funds ' 1,484 1,484
' 3,233 3,233
8 Funds | * ,
' Total . ' ' . Total
1July Incoming: Resources Investment 31 August
2016 resources expended Transfers gains . . 2017
" £000 £°000 £°000 . £'000 - £'000 . £000
'Restricted funds o
Restricted fund | 1,228 521 .- - 1,749
. Unrestricted funds ' _
Retained income : 1,491 - ’ @) - - 1,484

Total funds . 2,719, 521 7 - - 3,233

Both funds seek to raise funds for capital projects at Downé House School.
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9 Financial commitments
Operating leases

At 31 August 2017 the Foundatlon had no annual commitments under non -cancellable operating
leases.

10 Trustees

The Trustees do not receive any remuneration. Expenses reimbursed for travelling undertaken on '
behalf of the Foundation amounted to £Nil (2016 Nil).. No other key management personnel are
employed by the Foundation.

11 Capital

The Foundation is a company limited by guaran’tee. Each member has undertaken to contribute £1
to the assets of the company to meet its liabilities if called on to do so. The total amount guaranteed
by members at 31 August 2017 was £5 (2016 £5).

12  Related party transactions

" During the period Downe House Trust donated £N|I (2016 £205 ,000) to the Foundation. Downe
House Trust is owned and controlied by Downe House School.
Trustees donated a total of £40,000 (2016 £30,000) during the period.

13 _ Ultimate parent company and controlling party’ |

The directors regard Downe House School, a company limited by guarantee and registered in
England and Wales, as the company’s ultimate parent undertaking and controlling party. Downe
House School is the largest and smallest group of which the company is a member and for which
group consolidated financial statements are prepared. The financial statements of Downe House
School may be obtained from the Company Secretary at the Company s registered office on

page 1.
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14 Comparatlve Statement of Fmancnal actlwtles for the year

ended 30 June 2016

Restricted

Total 2016 -

Unrestricted
) funds funds
Notes. £000 £'000 £°000
INCOMING RESOURCES
. Donations and Iegacies. 2 . 600 725, 1,325
Total income and endowments 600 725 1,325
RESOURGES EXPENDED
Expenditure 6n charitable activities '3 5 - 5
Total exbenditure ' 5 » - 5
NET INCOME 3 595 725 1,320
BEFORE TRANSFERS -
Transfers between funds _ - - -
NET MOVEMENT IN FUNDS - 595 725

1,320



