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TRUSTEES REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees of the charity (who are Directors for the purposes of company law) present their annual
report and financial statements of the charity for the year ended 31 March 2023 which are also
prepared to meet the requirements for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006 relating to small
companies, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The company was incorporated as a company limited by guarantee on 29 April 2014 and is governed
by its Memorandum and Articles of Association. The company was registered with the Charity
Commission as from 10 February 2017.

Rccruitment and appointment of trustee/directors

To stand for election as a member of Whitstable Maritime’'s board requires two Whitstable Maritime
members to propose and second the nomination. The proposer needs to write a short citation which is
sent to Whitstable Maritime’s board members to enable them to vote on the application ahead of the
AGM by proxy, or at the AGM meeting.

Applicants must be aged 16 or over and meet the requirements of the Charity Commission.

Organisational structure

The Board has agreed a maximum of 12 trustees. The Board makes collective decisions and is
expected to take individual responsibility for the delivery of the strategic aims. The trustees work
collaboratively with each other and with members of the operational teams that are created to focus on
major outcomes.

An open AGM is held in November at which Board members are elected. Officers are appointed at the
first Board meeting after the AGM. In 2023 the Board agreed to the selection of a Chairperson and the
appointment of a non-executive President.

Risk management
Principle risk 1: accident at sea.
Mitigated by adherence to a written code of practice (agreed with the RNLI) and marine insurance.

Principle risk 2: accident at public event.
Mitigated by Public Liability insurance.

Principle risk 3. safeguarding of children and vulnerable adults.
Mitigated by Safeguarding Policy, responsible Officer, and published event procedures.

OBJECTIVES AND ACTIVITIES
Aims and objectives
By working in partnership with other bodies, we aim to :
» engage them in the exploration of all aspects of our coastal environment;
« encourage visitors and residents to access our maritime heritage;
- stimulate sustainable economic growth along our coast; and
- Improve people’s well-being through active participation.
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Activities and public benefit
Whitstable Maritime exists to help residents, visitors, schoolchildren and students enjoy learning about

the town’s connections with the sea, past, present and future.

The first craft being restored is the last surviving oyster yawl built in Whitstable (in 1907) which is still in
its original form. Known as the Gamecock, it has been registered as a National Historic Ship, and has
strong connections with the local community.

The 5K Coastal Trail opened in 2020 provides a platform for related activities along the coast.

Achievements and performance

Whitstable Maritime is starting its next Phase of development. An interactive version of the popular
Coastal Trail, completing the restoration of the town’s iconic Oyster Yawil, creating retailing
opportunities and a Sail Training programme, are major activities between now and 2025.

The Coastal Trail has something of interest for everyone. First produced during the pandemic, it
features eight places of interest for walkers, cyclists and push-chair users. The Trail extends from Long
Rock (Swalecliffe) in the East, to the World War 2 Tank Traps (Seasalter) in the West. it has been
created by local Volunteers with a knowledge of geology, flora and fauna, history and archaeology. And
it is free. 11,000 printed copies of The Trail are being distributed through a number of retailers in the
town and an on-line version is available on the Charity's website: http:/whitstablemaritime.org.uk

The oak frame forming the huli of the local Oyster Yawl has been completed. We now move on to
replacing the planks on the hull and the deck and by clicking on the Charity’s website anyone can
donate to the Buy-a-Plank scheme.

The fixtures used by Shipwrights are usually metal nails or bolts. The restoration team plan to use
trunnels instead. These are wooden pegs carved out of the waste oak and banged into holes along with
a modern giue. When set they have proven to be extremely strong and, of course, wilt not corrode from
sea-water.

Similarly, the mast will be made from a number of lengths of timber glued together both to strengthen
the pole and enable any rot to be replaced. Progress with the restoration of the Gamecock can now be
followed on the Charity's website.

The Board intend that 40% of Gamecock’s sailings will be for local youngsters and adults at a
charitable rate. If well -maintained she should have a second working life of 60 to 80 years. So over the
next two years we shall train crews and seek the assistance of organisations who can identify and
support anyone locally who would benefit from the challenge of helping sail the vessel regardless of
their experience or limitations.

FINANCIAL REVIEW

The net deficit for the year was £6,227, but this includes a restricted fund movement of £4,938, and a
designated fund movement of £602, so the unrestricted deficit is only £687. As at 31 March 2023 there
are total funds of £29,237 to carry forward. However of the £29,237, £28,694 relates to restricted funds
and £755 relates to designated funds and therefore there are unrestricted general funds of £4,726 to
carry forward to 2023/24.
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RESERVES POLICY AND GOING CONCERN

The Whitstable Oyster Yawl, Gamecock, has been professionally valued at £85,000 when fully restored
and the quality of the work has led to projections of a second ‘working life’ of 60/80 years. A Marine
Surveyor has also judged that she will merit a licence for 10 persons, 2 of whom will need to be crew.
Should sailing be possible for 8 months each year with only 6 persons paying and 40% of places
reserved for Community use at half-price, the annual income will still be in excess of £115,000.

Additional income will be derived from associated activities that Add Value, for example, the sale of
branded merchandise.

An underlying weakness is the Charity's reliance on Volunteers. This secures a close association with
the Community and helps with fund-raising but it is challenging to find competent Volunteers who retain
their support over several years. Once the Gamecock is operating the rewards to Volunteers will be
more immediate and the Community engagement programme will be on-going.

Concerns, such as the shortage of timber and other materials are more difficult to manage.

It is important that Skippers are recruited with appropriate qualifications. Mates will be trained by the
Charity.

The transfer of responsibility from the former Chair puts a number of relationships at risk and needs to
be handled with care.

PLANS FOR THE FUTURE

The financial feasibility of the project is becoming more cbvious. CCC in particular is starting to see it
as an asset rather than a liability. The following is part of a forthcoming presentation to CCC Harbour
Board and the Charity's AGM :

Whitstable Maritime Strategic Plan as of October 2022

Aims - to celebrate local and national maritime heritage, support the town's coastal economic development, address
marine environmental issues, and promote well-being.

PROJECTS
Di: y Progr Whistable Qyster Yawis Sailing programme interactive Coastat Trail

a. Experience Tounsm Community: Youth; Heaith; etc. Charity Car Park

b. School Fietdwork Commercial

¢. Research On-tine assisted booking

Crewtmaining . gi‘annual European Festvalof Sail  CCCU Island Wall boatyards research
AYA Day Skipper with Commercial Licence Swale & N. European ports
‘Retailing branded products  Small craft building o " “Local & intemational publications

eg. premium rum, fei 4 i i i Sociaf Media or in Print
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| report to the charity trustees on my examination of the accounts of the company for the year ended 31
March 2023 which are set out on pages 6 to 14.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of
your charity's accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act). In
carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. 1 confirm that no matters have come to my attention in connection
with the examination giving me cause to believe: .

1 accounting records were not kept in respect of the Company as required by section 386 of
the 2006 Act; or

2 the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of section 386 of the 2006 Act
other than any requirements that the accounts give a 'true and fair view' which is not a
matter considered as part of an independent examination; or

4 the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and the Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the accounts
to be reached.

$.3 o—ro

S JWren FCCA

Accountancy Matters (Kent) Limited
Chartered Certified Accountants
The Marlowe Innovation Centre
Marlowe Way

Ramsgate

Kent

CT126FA

Date: )¢ MILJ
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Notes Unrestricted Designated Restricted Total Total
funds funds funds funds funds
2023 2022
£ £ £ £ £
INCOME
Other trading activities :
Fundraising events 1,322 - - 1,322 1,032
Donations and grants 2 375 - 25,203 25,578 5,004
TOTAL INCOME 1,697 - 25,203 26,900 6,036
EXPENDITURE
Costs of raising funds 3 673 - - 673 1,050
Expenditure on charitable activites 3 2,313 - 30,141 32,454 6,533
TOTAL EXPENDITURE 2,986 - 30,141 33,127 7,583
NET (EXPENDITURE) / INCOME AND
NET MOVEMENT IN FUNDS
FOR THE YEAR BEFORE TRANSFERS (1,289) - (4,938) (6.227) (1,547)
Transfers between funds 10 602 (602) - - -
NET MOVEMENT IN FUNDS (687) (602) (4,938) (6,227) (1,547)
Balance as at 1 April 2022 5413 1,357 28,694 35,464 37,011
BALANCE AT 31 MARCH 2023 4,726 755 23,756 29,237 35,464
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No_tes
FIXED ASSETS
Tangible assets 6
CURRENT ASSETS
Debtors 7 24,251
Cash at bank and in hand 4,903
29,154

CURRENT LIABILITIES
Creditors: amounts falling due within one

year 8 672
NET ASSETS 9
Represented by:
FUNDS OF THE CHARITY
Restricted funds 10
Unrestricted funds :
Designated funds 10
General funds 10

TOTAL CHARITY FUNDS

2023

755

28,482

29,237

23,756

755
4,726

29,237

248

34,903

35,151

1,044

2022

1,357

34,107

35,464

28,694

1,357
5,413

35,464

For the financial year ended 31 March 2023 the company was entitled to exemption from audit under s.477
Companies Act 2006 and no members have deposited a notice under s.476 requiring an audit.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records
which comply with s.386 of the Act for preparing accounts which give a true and fair view of the state of
affairs of the company as at the end of the financial year and of its profit or loss for the financial year in
accordance with the requirements of sections 394 and 295 and which otherwise comply with the

requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.

The financial statements have been prepared in accordance with the special provisions of part 15 of the
Companies Act 2006 relating to small companies and in accordance with the Charities SORP FRS102.

These accounts were approved and signed for issue by the trustees on i “], ¢f , 23

Jeffrey Walff;dm\

‘Gordon Vincent -

Company Registration Number - 9017635
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1 ACCOUNTING POLICIES
The financial statements have been prepared in accordance with Accounting and Reporting by Charities :
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and the Republic of Ireland FRS 102 (effective 1
January 2019) - (Charities SORP FRS 102), the Financial Reporting Standard applicable in the UK and
Republic of Ireland FRS 102 and the Companies Act 2006.

Whitstable Maritime meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy note.

The principal accounting policies adopted are as follows:

a) Preparation of the accounts on a going concern basis

b)

c)

d)

e)

Although there is no agreed grant funding in place for 2023/24, the accounts have been prepared on
a going concern basis as the charity has sufficient liquid reserves to fund its operational expenditure
in the coming year.

income
All income is included in the statement of financial activities when the charity is entitled to the income
and the amount can be quantified with reasonable accuracy.

The following specific policies are adopted and applied to particular categories of income :

Voluntary income by way of grants and donations is included in the statement of financial activities
when receivable.

Expenditure

All expenditure is accounted for on an accruals basis and includes VAT where applicable. Where
such costs relate to more than one functional cost category they have been split on an estimate of
time spent. Expenditure is shown as :

Charitable expenditure - comprises those costs incurred by the charity in the delivery of its activities
and services. it includes both those costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them, including governance costs (costs associated
with meeting the constitutional and statutory requirements of the charity and includes the Independent
Examiners fee).

Tangible fixed assets

Tangible fixed assets costing more than £200 are stated at cost less depreciation. Depreciation is
provided at rates calculated to write off the cost less estimated residual value of each asset over its
expected useful life as follows :

Fixtures, fittings & equipment 15% reducing balance
Gamecock Oyster Yawl 10% straight line

Fund accounting
Unrestricted funds are donations and other income receivable without further specified purpose and
are available as general funds.

Designated funds are unrestricted funds earmarked by the trustees for a particular purpose.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which
meets this criteria is charged to the fund.
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1 ACCOUNTING POLICIES

f) Significant judgements and estimates

No significant judgements or estimates have had to be made by the Trustees in preparing these

financial statements

2 DONATIONS AND GRANTS

Fred Goldfinch Dec Charitable Will Trust

Shepherd Neame Ltd
Other donations

3 EXPENDITURE

Costs of raising funds :
Fundraising event costs
Publicity

Costs directly allocated to activities
Boat repairs & running costs

Boat insurance

Storage and mooring fees

Depreciation

Harbour Day costs w/o

Coastal trail costs
Support costs

Insurance

Printing, postage and stationery
Legal and professional fees

Miscellaneous

Depreciation
Governance costs

AGM costs

Companies House fee

Accountancy

Unrestricted Restricted Total Total
funds funds funds funds
2023 2022
£ £ £ £

- 24,000 24,000 -

- 1,000 1,000 -
375 203 578 5,004
375 25,203 25,578 5,004
Unrestricted Restricted Total Total
funds funds funds funds
2023 2022
£ £ £ £
179 - 179 -
494 - 494 1,050
673 - 673 1,050
- 30,141 30,141 2,632
183 - 183 168
602 - 602 602
- - - 1,293
- - - 540
405 - 405 378
288 - 288 259

150 150 -
13 - 13 13
672 - 672 648
2,313 30,141 32,454 6,533
2,986 30,141 33,127 7,583



WHITSTABLE MARITIME

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

Page 10

4 NETINCOME

This is stated after charging:
Depreciation
Loss on disposal
Independent Examiner's remuneration :
- Independent Examiners' fee
- Provision of bookkeeping software

5§ INFORMATION REGARDING EMPLOYEES

The charity had no employees during either year.

2023

602

672
288

2022

602

648
259

No trustees received remuneration or were reimbursed travel or meeting expenses from the charity during

the year (2022 - £Nil).

The total employee benefits (including employers national insurance) of the key management personnel

of the charity were £Nil (2022 - £Nil)

6 FIXED ASSETS Fixtures, Gamecock
fittings & Oyster
equipment Yawl
£ £
Cost
As at 1 April 2022 4,956 6,020
Additions - -
Disposals - -
As at 31 March 2023 4,956 6,020
Depreciation
As at 1 April 2022 : 4955 4,664
Disposals - -
Charge for the period ‘ : - 602
As at 31 March 2023 4,955 5,266
Net book value
As at 31 March 2023 1 754
1,356

As at 31 March 2022 ' 1

Total

10,976

10,976

9,619

602
10,221

755

1,357
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7 DEBTORS

Other debtors
Prepayments

8 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other creditors
Accruals
Deferred income

9 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Net assets as at 31 March 2023

Fixed assets
Current assets
Current liabilities

Net assets as at 31 March 2022

General
funds
£

5,398
(672)

2022

248

248

2022

396
648

1,044

Designated Restricted

Total

755
29,154

(672)

4,726

General
funds
£

6,457
(1,044)

Designated

29,237

Total

1,357

35,151
(1,044)

5413

35,464
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10 MOVEMENT IN FUNDS As at Income Expenditure Transfers As at

1 04 2022 313 2023
£ £ £ £ £

Restricted funds
Coastal trait 380 83 - - 463
Gamecock 28,314 25,120 (30,141) - 23,293
Total restricted funds 28,694 25,203 (30,141) - 23,756
Designated funds
Fixed assets fund 1,357 - - (602) 755
Total designated funds 1,357 - - (602) 755
Unrestricted general funds 5,413 1,697 (2,986) 602 4,726
Total funds 35,464 26,900 (33,127) - 29,237
RESTRICTED FUNDS
Coastal trail

In a previous year, Vattenfall granted £5,000 towards the research, design, production and marketing of
an interactive Coastal Trail from Seasalter to Tankerton. In 2019/20 a team from Whitstable Maritime
undertook the research and worked with Howell & Hicks on the design of a brochure illustrating the
geography, history, ecology and archaeology of the coastal zone for visitors and residents. This work
successfully came to fruition in the Autumn of 2020. The balance of the funds are to be used for
advertising the coastal trail in the coming year.

Gamecock

During the year, the charity was awarded a grant of £24,000 from the Fred Goldfinch Deceased
Charitable Will Trust, £1,000 from Shepherd Neame Ltd and £203 of other donations to be used towards
the Shipwrights costs for further restoration of the Gamecock. The Gamecock is currently sitting on
Whitstable Harbour East Quay. Further funding is required in order to fully restore the boat.

DESIGNATED FUNDS

Fixed asset fund

This fund represents the charity's net book value of the fixed assets at the balance sheet date and has
been created as these funds are not readily available for the charity’s operational expenditure.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

10 MOVEMENT IN FUNDS - PREVIOUS YEAR

11

As at Income Expenditure Transfers As at
1 04 2021 313 2022
£ £ £ £ £
Restricted funds
Coastal trail 920 - (540) - 380
Gamecock 29,008 2,106 (2,800) - 28,314
29,928 2,106 (3,340) - 28,694
Designated funds
Gamecock 2,000 - - (2,000) -
Fixed assets fund 1,959 - - (602) 1,357
Total designated funds 3,959 - - (2,602) 1,357
Unrestricted general funds 3,124 3,930 (4,243) 2,602 5,413
Total funds 37,011 6,036 (7,583) - 35,464
RESTRICTED FUNDS
Coastal trail

In a previous year, Vattenfail granted £5,000 towards the research, design, production and marketing of
an interactive Coastal Trail from Seasalter to Tankerton. In 2019/20 a team from Whitstable Maritime
undertook the research and worked with Howell & Hicks on the design of a brochure illustrating the
geography, history, ecology and archaeology of the coastal zone for visitors and residents. This work
successfully came to fruition in the Autumn of 2020. The balance of the funds are anticipated to be used
for advertising the coastal trail in the coming years.

Gamecock

During a previous year, grants and donations were received to be used towards the repairs and
restoration of the Gamecock. The Gamecock is currently sitting on Whitstable Harbour East Quay.
Further funding is required in order to fully restore the boat.

DESIGNATED FUNDS

Gamecock

This was a fund created by the Trustees to ring fence monies to be used specifically towards the repairs
and restoration of the Gamecock, however the balance of this fund have now been transferred to general
funds to contribute towards the charity's running costs. ’

Fixed asset fund
This fund represents the charity's net book value of the fixed assets at the balance sheet date and has
been created as these funds are not readily available for the charity's operational expenditure.

MEMBERS LIABILITY

Every member of the company undertakes to contribute such amount as required (not exceeding £10) to
the company's assets if it should be wound up while they are members or within one year of ceasing to be
a member, for payment of the company's debts and liabilities contracted before they cease to be a
member, and of the costs, charges and expenses of winding up, and for the adjustment of rights of the
contributories among themselves.
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12 CORPORATION TAXATION
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its

charitable objects.

13 RELATED PARTY TRANSACTIONS
‘During the year, the charity did not undertake any transactions with related parties that require disclosure.



