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Floreat Education Academies Trust
Trustees’ Report

The Trusisss present thair annual report togatier with the financial statsmants and auditors’ report of Figreat
Education Academies Trust (the Trust) for the year 1 September 2018 to 31 August 2019. The Annual Report
serves the purposes of both a trustees’ report and a directors’ report under company law.

During the year a merger process was undertaken with GLF Schools Trust. Rigorous due diligence was
completed leading to a decision to transfer the Floreat Schools to GLF on the 1st of September 2019. GLF Schools
Trust has more than thirty schools including secondary schools with broad curriculum expertise. It also has a
Teaching School Alliance to train and develop generations of teachers and leaders for the Trust. GLF offers the
Floreat schools a bright and sustainable future in a Trust which values autonomy and will allow Floreat schools
to continue to offer the unique Virtue and Knowledge curriculum model that is greatly valued by parents and staff.

Structure, Governance and Management

Constitution

The Trust is a company limited by guarantee and an exempt charity. The Memorandum and Articles of Association
are the primary governing documents of the Trust. The Trustees are also the directors of the charitable company
for the purposes of company law.

Details of trustees who served throughout the year are included in the Reference and Administrative Details on
page 1,

Members’ Liability

Each member of the Trust undertakes to contribute to the assets of the Trust in the event of it being wound up
while they are a member, or within one year after they cease to be a member, such amount as may be required,
not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ indemnities

In accordance with normal commercial practice, the company has purchased insurance to protect Trustees and
Officers from claims arising from negligent acts, errors or omissions occurring whilst on company business. The
insurance provides cover up to £10,000,000 on any one claim. The cost of this insurance is included in the total
insurance cost.

Method of Recruitment and Appointment or Election of Trustees
Trustees are appointed by nomination of the Members.

In accordance with the Memorandum and Articles of Association, the Trust has appointed a strong Board
with a range of experience and expertise to enforce accountability.

Policies and Procedures adopted for the induction and Training of Trustees

Trustees bring a variety of experience from a number of different backgrounds in education, industry and
commerce. Where necessary, additional training is provided on charity, educational, legal and financial matters.
All Trustees are routinely involved with meetings, accounts, reports, budgets, plans and other information
neeassary te enable them te carry eut their roles. Assistanee and adviee is always available from Trust staff or
professional advisors. :

Organisation Structure

The Trustees have overall responsibility .and ultimate decision making for all the work of the Trust, including the
establishment and running of schools. This is largely exercised through strategic planning and the setting of policy
guidarics. It is managed throlgh business plafifiifg, imonitoring of budgets, performancs rmanagemait, the getting
of standards and the impiementation of quality management processes. The Trustees delegate the day-to-day
responsibility for running the Trust to the senior management team led by the Chief Executive Officer. The day-
to-day running of individual schools is delegated by the Chief Executive Officer to the senior leadership team of
each school, ied by the respective Headteacher. The Chief Executive Officer is the Accounting Officer.



Floreat Education Academies Trust
Trustees’ Report (continued)

Arrangemenits for Sstting Pay and Remuneration of Key Management Personnel

The pay of teaching staff in schools is set with reference to the National Pay Scales. The pay of the key
management of the Trust is agreed by the Board of Trustees in consultation with the Chief Executive Officer. The
pay of all other staff is agreed by the Chief Executive Officer.

Related Parties and other Connected Chanties and Organisations

Floreat Education Limited, which raises funds for the Trust, is a registered charity with the registered company
number 08643692. Related party transactions involving Trustees are set out in notes 11 and 23 to the financial
statements. :

- Objectives and Activities
Objects and Aims
The Trust aims to:

* Provide education for pupils within the age range of 4-11 under a clear and specific educational ethos that
develops pupils’ character virtues and provides them with a khowledge=rich academic education.

e Ensure that every child accesses and enjoys the same high standard of education within Floreat's fully
inclusive schools.

o Seek to raise standards and opportunities for pupils by effectively deploying assigned funds and ring-fenced
grants such as the Pupil Premium and Sports Premium.

e Keep the cumiculum under continual review and comply with the appropriate statutory curriculum
requirements.
Monitor the attainment and progress of pupils against individual targets and national/local henchmarks.
Monitor the performance of staff via approved systems of appraisal, with a view to maintaining excellent pupil
outcomes and providing high quality professional development.

e Provide value for money and deploy finances within a fair and transparent framework in order to achieve the
highest educational standards.

Tr& TrUSt BEEKS t6 enabie children {0 fICURSh in SER0B! By GiVIRG them & Knowieage-fich atagemic egucatioh

and developing their character strengths and virtues. Our pupils learn, think and express themselves

effectively, conduct themselves in a dignified way, and serve others. This ensures they are motivated in school

and equipped for a future of success and wellbeing.

The Trust has designed and developed a complete and scalable educational model for use in Floreat's schools:
the Virtue and Knowledge School Model. Our model is based on the classical ideal of education: it introduces
chiidren to the best that has been thought and said, whiist preparing them to seek a good iife for themseives
and others.

Virtue and Knowledge Curriculum

Our curriculum helps pupils develop a sophisticated understanding of the world in which they live. It starts with
rapid development of the core skills of English and Maths and includes subject-based lessons that deepen and
broaden pupils’ knowledge. The curriculum is infused with opportunities for children to develop their intellectual
curiosity and regular opportunities are provided for pupils to develop their character virtues through projects
that involve adventure learning and service learning in their community.



Floreat Education Academies Trust
Trustees’ Report (continued)

Objectives, Strategies and Activities.

The main aim of the Trust over the year was to operate two primary schools, Floreat Wandsworth, and Floreat
Montague Park: :

+ Floreat Wandsworth: a 420-place primary school in a permanent building located in Earisfield, London.
= . Floreat Montague Park:.a 420-place pimary scheol in 2 permanent building located in Wokingham.
Public Benefit |

In setting the objectives and planning activities, the Trustees have given careful consideration to ensuring
compliance with the Charity Commission’s general guidance on public benefit.

. 'Strategic Report

Achievements and Performance
Key Performance Indicators
This report marks the end of the fourth year of operations of the Trust. During the year:

Elaoreat Wandsworth had a Nursery plus two forms of entry into Reception, Year 1, Year 2 and Year 3. The
school achieved well, with results published nationally:

93% Good Level of Development in Reception

100% in the Phonics Screening Check in Year 1

75% Expected Standard in Reading, Writing and Maths combined in'Year 2 SATS

“Attendance was 97% and 97% of parents said their childrenwere ‘happy in the schod:

Wandsworth’s Link Inspector visited Floreat Wandsworth in-year and confirmed that there had been further
improvement since the successful Ofsted inspection in June 2018, in which the school was judged to be Good
overall and QOutstanding in both EYFS and Behaviour.

Floreat Montague Park had a Nursery plus two forms of entry into Reception and Year 1 and one form in Year 2.
The schoo! achieved well in the Early Years Foundation Stage with a dip in KS1, where staffing had been turbulent
during the year:

84% Good Level of Development in Reception

69% in the Phonics Screening Check in Year 1

60% Expected Standard in Reading, Writing and Maths combined in Year 2 SATS

Attendance was 97% and 100% of parents said their children were happy in the school!.

Floreat Montague Park was inspected in July 2019 and was judged as Requires Improvement. EYFS and Behaviour
were judged to be good and governance was highly commended. Inspectors praised the rapid improvement in the
school since staffing had stabilised in Spring 2019.

A new Headteacher was appointed for September 2019, joining from an Outstanding free school where his leadership
had been described by Ofsted as “inspirational”.



Floreat Education Academies Trust
Trustees’ Report (continued)

Going Concem

As a result of the decision to transfer Floreat Wandsworth and Floreat Montague Park to GLF Schools, the
Trustees no longer consider the Trust will continue in operational existence for the foreseeable future. For this
reason, the financial statements have been prepared on a basis other than a going concern basis.

Impact of Brexit

On the basis that all activities have been fransferred to GLF Schoois on 1 September 2019, the trustees do not
consider that Brexit will have a significant impact on the Trust '

Financial Review

Most of the Trust's inceme is oblained from the Education and Skills Funding Agensy {ESFA} in the form &f
recurrent grants, the use of which is restricted. The grants received from the ESFA during the year ended 31
August 2019 of £2m and the associated expenditure are shown as restricted funds in the Statement of Financial
Activities.

Total funds at the year-end were £15.7m, of which £15.9m related to fixed assets, £0.2m unrestricted general
funds and a pension deficit of £0.4m.

Reserves Policy

The Trust aims to set a budget each year that will achieve a cumulative revenue (general funds) surplus after all
costs and donations. Itis intended that the reserves will be held to allow the Trust in future years to target
necessary improvements throughout its property portfolio and its operational and organisational structure that
improve the teaching facilities and environment throughout the schools.

On 31 August 2019, the level of reserves held as restricted general funds was nil (31 August 2018: nil) and the
level of reserves held as restricted fixed assets, was £15.9m (31 August 2018: £6.1m) as shown on the balance
sheet. The Trust signed a 125 year lease with Wokingham Borough Council for Floreat Montague Park and the
recognition of the leasehold, valued at £10.8m, in the balance.sheet is the reason for the increase.

Investment Policy

The Trust manages and holds its bank balances and makes investment decisions with regards to use of those
funds which are directed towards the provisions of educational activities in line with the curricula of the Trust.

Principal Risks and Uncertainties

risks are reviewed annually. First is. the safequarding of children in. Floreat schoals, especially those in
temporary accommodation. Second, the importance of maintaining pupil numbers is a key fisk, as this directly drives
the amount of income the Trust receives. This is particularly significant where schools have opened with one form of
entry due to restrictions emanating from temporary accommodation and where numbers are not underwritten. Third,
it is also important that the Trust maintains its further sources of funding including private donations, project grants
and school pre-opening-grants, to support the central services that it provides to the schools of the Trust. Other key
risks include the maintenance and protection of key assets; systems and procedures to minimise each of these key
TisKs are reviewed oy the Board amd s Firarice-and Audic Commitee:

Principal
cipal




Floreat Education Academies Trust
Trustees’ Report (continued)

Funds Held as Custodian Trustee on Behalf of Others

The Trust does not hold such funds and does not act as the custodian trustees of any other charity.

Auditor
In so far as the Trustees are aware:
» there is no relevant audit information of which the Trust's auditor is unaware; and

» the Trustees have taken all steps that they ough't to have taken to make themselves aware of any relevant
“‘audit inforrmation &g 1o estatisttivat the auditor-is” aware ortivatinformaton; -

~ This report, incorporating a strategic report, was approved by order of the Board of Trustees on 23 June 2020
and signed on their behalf by:

Martyn Rose
Chair of Board of Trustees



Floreat Education Academies Trust
Governance Statement

Scope of Responsibility

As trustees, we acknowledge that we have overall responsibility for ensuring that Floreat Education Academies
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer as Accounting.
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Floreat Education Academies Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees’ Report and in the

Statement of Trustees’ Responsibilities. The Board of Trustees has formally met three times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Director | Meetings | Eligible ]
| attended | Meetings |
Chris Benson 2 3
Colin Brereton 3 3
Richard Briance (Resigned July 2019) 2 3
Camila Brough (Resigned July 2019) 3 3
| Laura Farris (Appointed September 2018. Resianed July 2019) 2 3
Janet Hilary (CEO and Accounting Officer) 3 3
James O’Shaughnessy 3 3
Martyn Rose (Chairman) 3 3
Ed Venables (Resigned December 2018) 1 1

The Finance and Audit Committee is a sub-committee of the main Board of Trustees. Its purpose is to hold the
Accounting Officer and Finance Manager to account for their financial statements, budgeting and value for money
and to monitor, review and evaluate financial propriety. Attendance during the year at meetings was as follows:

Director Meetings Eligible
: | “attended Meetings
Chris Benson 3 3
Colin Brereton 3 3
Richard Briance (Resigned July 2019) 3 3
Janet Hilary (CEO and Accounting Officer) 3 : 3

Provisions and Standards are reviewed as the first part of the main Board agenda, having been scrutinised by
Local Advisory Committees at school level.



Floreat Education Academies Trust
Governance Statement (continued)

“"Review of Vaiue for ioney

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Floreat Education
Academies Trust delivers good value in the use of public resources. The Accounting Officer understands that
value for money refers to the educational and wider societal outcomes achieved in return for the taxpayer
resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where available. The Accounting Officer for the Trust has delivered value for money
during the year in the following ways:

e The Trustis committed to outstanding education results at each of the schools, and this is at the heart of how
spending decisions are made. The Trust tracks the attendance and performance of all pupils and Floreat
schools are well above the national average.

e Procurement procedures result in value for money — contracts and services are regularly appraised and
renegotiated when appropriate to ensure value for money. The Trust always assesses the cost and benefits
of options before making long-term decisions. The Trust has been able to make economies and savings as
a result of being able to share resources between schools and through our combined purchases. The Trust

© $TES TODUST PrOCRUUTES T pigce Tor assessing reed and-uistaining: goods and sefvices which provide “best
value” in terms of suitability, efficiency, time and cost.

* The Trust has used its facilities efficiently by generating extra income from the premises. The Trust has let
out unused reoms in its buildings to educational and community groups.

Trustees and school leaders have applied the principles of best value when making decisions about:

The allocation of resources best to promote the aims and values of our schools;

The targeting of resources best to improve standards and quality of provision;

The use of resources best to support the leaming needs of all pupils, staff, parents and Trustees; and,
Arranging service contracts.

This demonstrates that we have pmvided excellent value far money and our childran. make rapid_progress and.
succeed at our schools.

The Purpose of the System of Internal Control

The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance uf effectiveness. THe systert of inteinal Cuntrol is based unran ongomyg process designed o iderify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically.

The system of intemal control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of Trust policies, aims and objectives. The Trust evaluates the likelihood of risks manifesting and
the impact shouid they do so, and seeks to manage risk efficiently and effectively. The system of internal controi
has been in place in Floreat Education Academies Trust for the year 1 September 2018 to 31 August 2019 and
up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Trust is expnsed, tngether with the aperating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is




Floreat Education Academies Trust
Governance Statement (continued)

of the view that there is a Torrrah OngoIny process Tor idertifying, SvaluatiTg and Tanaging the Trust's sigrificant
risks that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Trust's system of intemal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees;

» regular reviews by the Finance and Audit Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

o setting targets to measure financial and other performance;

s clearly defined purchasing (asset purchase or capital investment) guidelines;

+ delegation of authority and segregation of duties; and

o identification and management of risks.

The Trustees appointed Mazars LLP to camy out the interal audit function. The Finance and Audit Committee
are satisfied that Mazars LLP have put in place sufficient intemal separation between their external audit team
and their internal audit team.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
Trust's financial systems. In particular, the checks carried out in the current year included:

o testing of payroll systems;

o testing of purchase systems; and

« testing of control account/bank reconciliations.

The auditor reports to the Board of Trustees, through the Finance and Audit Committee, on the operation of the
systems of curirol and on the discitarge of the Board of Trustees’ financial responsibiiities.

Review of Effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of intemal control. During the year in question the review has been informed by:

the work of internal auditors;

the work of external auditors;

the financial management and governance self-assessment process, and

the work of the executive leaders within the Trust who have responsibility for the development and
maintenance of the intemal control framework.

v

The Accounfing Officer has advised the Finance and Audit Committee of their findings and proposed a plan fo
address weaknesses and ensure continuous improvement of the systems.

Approved by order of the members of the Board of Trustees on 23 June 2020 and signed on its behalf by:

Martyn Rose —_ Janet Hila
Mond i

A %ﬂilaﬁ

Chair of Board of Trustees Accounting Officer )
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Floreat Education Academies Trust
Statement on Regularity, Propriety and Compliance

As Accouriting Officer of Fioreat Education Academiies Trust, i have considered my résponsitifity to nofify the
Board of Trustees and the Education and Skills Funding Agency of material irregularity, impropriety and non-
compliance with ESFA terms and conditions of funding, under the funding agreement in place between the Trust
and the Secretary of State. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook.

I confirm that | and the Board of Trustees are able to identify any material irregular or improper use of funds by
the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding
agreement and the Academies Financial Handbook.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

4
Janet Hilary
Accounting Officer

11



Floreat Education Academies Trust
Statement of Trustees’ Responsibilities

The Trustees. (.a» e-act s gevemers-of Florgat Edugation Acedemies Trust and.-gre elsc the dvedtorsof the
charitable company for the purposes of company law) are responsible for prepanng the Trustees’ Report and the
financial statements in accordance with the Annual Accounts Direction issued by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
“~tie Trisiees must Tiot approve the financial statements uniess they- are satisfred-that they give a-true-and-fair -
view of the state of affairs of the Trust and of its income and expenditure, for that year. In preparing these financial
statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015;

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concemn basis unless it is inappropriate to presume that
the Trust will continue in business.

¢ o o e

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Trust's ransactions and disclose with reasonable accuracy at any time the financial position of the Trust and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are aiso
responsible for safeguarding the assets of the Trust and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Trust applies financial and other
controls, which conform to the requirements both of propriety and of good financial management. They are also
responsibie for ensuring grants received from the ESFA/Department for Education have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the Trust's website. Legislation in the United Kingdom goveming the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 23 June 2020 and signed on its behalf by:

Martyn Rose
Chair of Board of Trustees

12



Floreat Education Academies Trust
Independent Auditor’'s Report to the Members of Floreat Education

Academies Trust

Opinion

We have audited the financial statements of Floreat Education Academies Trust (“the * Academy Trust) for the year
ended 31 August 2019 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, the Academies Accounts Direction
2018 to 2019 issued by the Education & Skills Funding Agency and United Kingdom Accounting Standards, including
FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the Academy Trust's affairs at 31 August 2019 and of its income and
expenditure, for the year then ended

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

o have been prepared in accordance with the requirements of the Companies Act 2006; and
have been prepared in accordance with the Charities SORP 2015 and Academies Accounts Direction 2018
to 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.

Our responsibilities under ihose standards are further described in the Auditor's respornsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter — basis of preparation

We draw attention to Note 1 to the financial statements which explains that the activities of the Trust have been
transferred to another education provider on 1 September 2019. The Board therefore do not consider it to be
appropriate to adopt the going concern basis of accounting in preparing the financial statements. Accordingly the
financial statements have been prepared on a basis other than going concern as described in Note 1. Our opinion is
not modified in respect of this matter.

‘Other information

The Trustees are responsible for the other information. The other information comprises the information included in the
Trustees’ Report, other than the financiai statements and our auditors’ reports théreon. Our opinion on the financiaf
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

13



Floreat Education Academies Trust
Independent Auditor’s Report to the Members of Floreat Education
Academies Trust (continued)

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Trustees’ Report including the incorporated Strategic Report for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

« the Trustees’ Report including the incorporated Strategic Report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the Academy Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees’ Report including the incorporated Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibifities statement set out on page 12, the Trustees (who are directors
for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the Trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concem and using the going concern basis of
-GCoourting uniess the Trustees-either mtend o igquidate the Academy Trust or to caase operations, o liave no reaistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
_ISAs (UK), will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’'s website at www.frc org uk/auditorsresponsibilities. This description forms part of our auditor’s report.
Use of the audit report

This report is made solely to the Academy Trust's members as a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Academy Trust and the Academy
Trusfs members as a body for our audit work, for this report, or for the opinions we have formed.

A2 T ek fuand

Nicola Wakefield (Senior statutory auditor)

For and on behalf of Mazars LLP

Chartered Accountants and Statutory Auditors

6 Sutton Plaza, Sutton Court Road, Suttnn, Surrey, SM1 4FS
Date: 12 August 2020
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Floreat Education Academies Trust |

Independent Reporting Accountant’s Assurance Report on Regularity
to The Floreat Education Academies Trust and the Education Funding
Agency

In accordance with the terms of our engagement letter dated 24 October 2019 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Floreat Education Academies Trust during the period 1 September 2018 to 31 August 2019
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govem them.

This report is made solely to Floreat Education Academies Trust and the ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Floreat Education Academies
Trust and the ESFA those matters we are required to state to it in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Floreat Education
Academies Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Fioreat Education Academies Trust’s Accounting Officer and the
reporting accountant

The Accounting Officer is responsible, under the requirements of Floreat Education Academies Trust’s funding
agreement with the Secretary of State for Education dated 20 March 2015 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is
apnlied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical

guidance and are to obtain limited assurance and report in accordance with our engagement letter and the

requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come

to our attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and

income received during the period 1 September 2018 to 31 August 2019 have not been applied to purposes

intended by Pariiament and the financiai transactions do not conform to'the authorities which govern'them.
Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objectrve of a limited assurance engagement is to perform such procedures as to obtain information and

i oy 5, TRt
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regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

e Planning our assurance procedures including identifying key risks;
¢ Carrying out sample testing on controls;
e Carrying out substantive testing including analytical review, and
= Oongludine an arsoaduieas anemind ot
- B A R ) 3 ar '-N vvku SR G T § et o U0
Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern tnem.

Martars e @

Mazars LLP

Reporting Accountant

6 Sutton Plaza, Sutton Court Road, Sutton, Surrey SM1 4FS

LN atal A
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Floreat Education Academies Trust
Statement of Financial Activities for the Year Ended 31 August 2019
(including Income and Expenditure Account)

Income and endowments
from:

Donations and capital
grants

Charnitable Activities:

* Funding for the
Anadamy’e adyratianal
operations

Other trading activity

Investment income

Total income

Expenditure on:

Charitable activities:

e Academy’s educational
operations

[ R S L T ¥ S
i vial GApGUIUILIIL ©

Net income /(expenditure)
before transfers

Gross transfers between
funds

Net (expenditure) /

inrnma far tho vaay
anome mrTeye™

Other recognised gains
and losses

Actuarial (losses) on
defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Funds brought forward at 1
September 2018

Funds carried forward at
31 August 2019

Note

16

16

Un- Restricted Restricted Total Total
restricted General Fixed 2019 2018
Funds Funds Asset £ £
£ £ Funds
£
16,000 17,264 10,286,010 10,319,274 151,231
72068 . 2403817 - 2RM1ERR1 9 RR4Q77
174,877 - - 174,877 115,397
411 - - 411 . 309
363,356 2,460,877 10,286,010 13,110,243 A 3,_118,914
- 2,940,557 444 887 3,385,444 3,382,750
363,356 (479,680) 9,841,123 9,724,799 (263,836)
(494,719) 479,680 15,039 . -
(131,363) - 9,856,162 9,724,799  (263,836)
- (191,000) - (191,000) (33,000)
(131,363)  (191,000) 9,856,162 9,633,799 (296,836)
300,678 (178,000) 6,083,442 6,206,120 6,502,956

Arn nar
R VR

e TalaWalalall
\MVw,vuyy

B - laNalall
I

AP TN NAN
Byl Wwgw bW

A ann ann
U,ﬁ\‘v, Léaw

All amounts related to discontinuing activities.

The notes on pages 19 - 34 form part of these financial statements.
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Floreat Education Academies Trust
Balance Sheet as at 31 August 2019

Company Number 09007740

Fixed assets
Tangible assets

Cihrrent accete
Debtors
Cash at bank and in hand

Liabilities
Creditons. ANOUNLS idiifly aue wililifi one yedr

Net current assets

Net assets excluding pension liability

Nafinot hanafit nancinn erhoama liahility
_enned honon penen conoeme T

Total net assets including pension liability

Funds of the Academy:
Restricted income funds

e Fixed asset fund
¢ Restricted Income fund

o Pension reserve
Total restricted funds

Unrestricted income funds

Total funds

Notes

13

14

22

16
16

16

16

2019 2018

£ £
15,939,604 6,083,442
209,380 129,659
501,407 777,458
710,787 907,117
(541,472) (6U6,4539)
169,315 300,678
16,108,919 6,384,120
1260 NN 1472 0N
15,739,919 6,206,120
15,939,604 6,083,442
(369,000) (178,000)
15,570,604 5,905,442
169,315 300,678
15,739,919 6,206,120

The financial statements on pages 16 to 34 were approved by the Trustees, and authorised for issue on

23 June 2020, and are signed on their behalif by:

/\/\0’\/’(:'* [t

Martyn Rose
Chair of Trustees
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Floreat Education Academies Trust
Statement of Cash Flows for the Year Ended 31 August 2019

Notes 2019 2018
£ £
Cash flows from operating activities:
Net cash (used in)/provided by operating activities 18 (261,422) 437,034
Cash flows (used in)/from investing activities 19 (14,629) 309
Change in cash and cash equivalents in the reporting ' (276,051) 437,343
period
Cash and cash equivalents 1 September 2018 ‘ 777,458 340,115
Cash and cash eauivalents 31 Auaust 2019 20 501.407 777.458

The notes on pages 19 - 34 form part of these financial statements.
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Floreat Education Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2019

1. Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgments and key sources of estimation uncertainty, is set out below.

The financial statements of the Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard applicable in the
URN dliu r(epuum.. Ul lieldiu U‘l’(b IUL), uie I"\LLUUIIUIIQ iy KepUI uug Uy ulidhues. Dldlb‘lllt:l T
Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by the Education
Funding Agency, the Charities Act 2011 and the Companies Act 2006.

Floreat Education Academies Trust meets the definition of a public benefit entity under FRS 102.

The Trustees assess whether the use of going concem is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company
to continue as a going concem. The Trustees have made this assessment and have conduded, given
the activities, assets and liabilities of Floreat Wandsworth and Floreat Montague Park have been
trancfearmen tn annther Inrm/idnr nn 1 anfnmhnr 2019 that tha Tnict ie Nn Inngnr a gning rnnram Thaca

financial statements have therefore been prepared on a basis other than the going concern basis.
Income

All income is recognised when the Trust has entitiement to the funds, the receipt is probable and the
amount can be measured reliably.

] Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes, but not expended during the year, is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitiement to the income. Its recognition is then included
in creditors as deferred income until the performance-related conditions are met. Where entitlement
occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised when there is entittement and are not deferred over the life of the

acecat An whirh fhn\l ara avnnndod ! Inennn’ amniinte nf Mnlfnl nranf ara raflartand in tha halanra

in the restricted ﬂxed asset fund

. Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

L] Other Income

f\’hnr |nr~nmn |nt\|nrhnn tha hira nf Fannhhoe ic rannnnicad in tha narinAd it ic ranaivahla and ta the
-3 [l

extent the Trust has prowded the goods or serwces
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Floreat Education Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2019
(continued)

Slalenieit Ui AGGUULILITY FUIIGIES (GUHILITIUEU)

. Donated goods, facilities and services
Goods donated for. resale are included at fair value, being the expected-proceeds from sale, less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognlsed in stock

el mmmmnm Ermmn Ablaar bemdivmm Aamdihibian’ | lmmm aala o vinbiim a‘ Akn A‘An'l .-. Al mrmm A A~
B TR e L jaderiiisiefotors o R R peTeURON Al g s o.«

‘Income from other trading activities’ and the proceeds recognised as ‘lncome from other trading
activities’. Where it is impractical to fair value the items due to the volume of low value items they
are not recognised in the financial statements until they are sold. This income is recognised within
‘Income from other trading activities'.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
medasure uus rendoty, i wilcr case ifie Cost Or uie 1eri 1o me aonor Snouia pe used. 1 ne gdin is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset category and depreciated over the useful economic life in accordance with the Trust's
accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party. It is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity
are made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs
whirh ~rantrinnita tn mnra than nne :!r‘fl\ﬂhl and mnnrt rncte whirh ara nnt attrihnitahla tn o qunnln smh\nhl
are apportioned between those activities on a basis consistent with the use of resources. Central staff
costs are allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset’'s use.

. Expenditure on Raising Funds

This includes all expenditure incurred by the Trust to raise funds for its charitable purposes and
inrlnidas enste of all fi mriraiging artivitiac evants and nnn-rharitahle tmding

" Charitable Activities
These are costs incurred on the Trust’s educational operations, including support costs and costs
relating to the governance of the Trust apportioned to charitable activities.

All expenditure is inclusive of imecoverable VAT.

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the pnvate sector, they are included in the Balance Sheet at cost and deprec:ated over their

CApUULGU uaclul GWHUIIHU III’C v'v’; IUIU lIICIG OIU OPCUIII\; i iulLIUI IG GL\QUI IC\J LU ll IU l\-ll I\Jlll3 |cqunn|9 \I ic
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement
of Financial Activities and carried forward in the Balance Sheet. Depreciation on such assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed
assets have been acquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

20



Floreat Education Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2019
(continued)

Slatement or Accountng rolicies (conunuea)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful life, as follows:

I nnn | pacahnid uldmnt: 204 (:.n ynnre’\
Fixtures and Fittings 25% (4 years)
Computer equipment 20% (5 years)

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

a . - . . . - -~ . . . . . P i . . . . . I « .t '
M ISVITW IV IHIPANTISHIL VI A HATU QJDTL 1D LAIlHICU VUL H SVTIHID VI GHIGHIYTD 1T LHTLUNNIRDIEA IVED 1HIVILALS UGl

the carrying value of any fixed asset may not be recoverable. Shortfalls between the camrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised
in the Statement of Financial Activities.

Liabiliti
Liabilities are recoanised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the Trust anticipates it
will pay to settle the debt or the amount it has received as advanced payments for the goods or services it
must provide.

P —_—
Drricinne ara rnnnnmend whan tha Triiet hae an nhlmnhnn at the rnnnrhnn Aata ae a raciilt nf a r\aet Avant

which it is probable will resuit in the transfer of economic benefits and the obligation can be estlmated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the

”» s . . ser s e . , e Y »
WIDLAJUILIL 1D FSLAUYINIDTCU WILHI HRTISIL payaMit al v Siliiial Uil yos.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Jaxation
The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

tharafnara it maate tha Aafinitinn Af a rhartahla famnany far L IK camaratinn tav noimneac
romore L et ne oo ot aonaniao company r LR comoration iy o rpncet.

Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Peancinns Renefits
Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme (TPS’)
and the Local Government Pension Scheme ('LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions

over employees’ working lives with the Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll.
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Floreat Education Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2019
(continued)

dlarement or Accounting roiicies (continuea)

Pensions Benefits (continued)

The contributions are determined by the Government Actuary on the basis of quinquennial valuations using

.a prospective unit credit method. As stated in Note 22, . the TPS is a multi-employer. scheme and there is

insufficient information available to use defined benefit accounting. The TPS is therefore treated as a

Anfinan rantrihnitinn erhama far arcnnintinn niirnneae and thea enntrinnitinne rarnnnicesnd in the nerind tn

which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the Trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured
on an actuanial basis using the projected unit method and discounted at a rate equivalent to the current
rate of retumon a hlgh quahty corporate bond of equnvalent term and currency tothe Ilabmtles The actuarial
va|uduU| 19 ac uuxaulcu dl lGdbl tl IVI Illlally (-1 lu aic upualcu Gl Gdbll Ualdl Ve al IGGL uatc llls aniivui ua
charged to operating surplus are the current service costs and the costs of scheme introductions, benefit
changes, settiements and curtailments. They are included as part of staff costs as incurred. Net interest
on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate used
to discount the benefit obligations. The difference between the interest income on the scheme assets and
the actual returm on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by the Education and Skills Funding Agency/Department for Education, where the asset acquired or
created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education
and Skills Funding Agency/Department for Education.

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.
Cnitical accounting estimates and assumptions

The Trust makes estimates and assumptions conceming the future. The resulting accounting estimates
ana assumpuons will, by dennition, seidom equal the related actual results. the esumates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Govermment Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determinina the net cost (income) for pensions include the discount rate. Anv chanaes in these
assumptions, which are disclosed in note 22, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 August 2019. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carmrying amount of the pension liability.
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Floreat Education Academies Trust

Notes to the Financial Statements for the Year Ended 31 August 2019

(continued)

2. General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the Trust was subject to limits at 31 August 2019
on the amount of GAG that could be carried forward from one year to the next..An.amount equal to 12%
of GAG could be carried forward, of which up to 2% could be used for general recurrent purposes, with

ars halanr~ra haina availahla far nromicac/ranital niirfmacace
I I e B ettt ah bl o

4

The Trust has not exceeded these limits during the year erided 31 August 2019.

3. Donations and Capital Grants

Unrestricted Restricted Total lotal
Funds Funds 2019 2018
£ £ £ £
Capital Grants - 10,221,468 10,221,468 106,761
Other donations 16,000 81,806 97,806 44,470
Total 16,000 10,303,274 10,319,274 151,231
Total 2018 17,000 134,231 - 151,231
4 Funding for the Trust’s Educational Operations -
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£ £ £ £
DfE/ESFA revenue grant
General Annual Grant (GAG) - 1,701,259 1,701,259 1735187
Start—up grants - 40,000 40,000 44 400
Other DfE / ESFA grants - 298,362 298,362 471,570
- 2,039,621 2,039,621 2,251,157
Other Government grants
Loco! Authorihy orante An2 00D an2 002 AEQ 2ED
Other Income from the Trust's educational 172,068 - 172,068 150.168
operations '
172,068 2,443 613 2,615,681 2,851,977
101al £U'1D 10V, 100 Z,1VU1,6UY - Z,891,9/ 1
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Floreat Education Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2019
(continued)

Other Trading Activities

School trips

I attinne infAnmo
~

Other income

Total 2018

Investment income

Namls tabarmn~t
Al Y 1 W W

Total 2018

Expenditure

Total

Direct costs
Support costs

Total 2018

Net income / (expenditure) for

the period includes:

Depreciation

Fees payable to the auditor for

Andit

Unrestricted Restricted Total

Funds Funds 2019 2018
£ £ £ £
12,540 - 12,540 11,723
1'21'7A0 - 1'&4'75:0 QQIORQ
30,568 - 30,568 4,721
174,877 - 174,877 115,397
115,397 - - 115,397
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£ £ £ £
309 - - 309

Staff Costs Non Pay Totai Total

Expenditure 2019 2018

Premises Other Costs .
£ £ £ £ £

1,746,399 501,768 336,085 2,584,252 2502214
414 543 141,628 245,021 801,192 880,536
2,160,942 643,396 581,106 3,385,444 3,382,750
1,838,109 945,633 599,008 - 3,382,750

2019 2018

£ £
444,887 520,172
12 260

24
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Floreat Education Academies Trust
*  Notes to the Financial Statements for the Year Ended 31 August 2019
(continued)

8. Charitable Activities - Academy’s educational operations

Total Total

2019 2018

£ £

Direct costs 2,584,252 2,502,214
Support costs 801,192 880,536
Total direct and support costs 3,385,444 3,382,750
Total Total

Zvid 2Gio

Analysis of support costs £ £
Support staff costs 414,543 397,298
Technology costs 9,779 15,874
Premises costs 141,628 218,037
Othercuppertcoctic : 222,642 227,277
Goverance costs 12,600 12,250
_Total Support Costs 801,192 880,536

All expenditure relates to the restricted general funds with the exceptlon of the depreciation charge of £444,887

[ W T o o N S R T 1 Ty i S Y ————l .
\‘U V. Avewv, LT L) Wil Hao UUUII CGHWVAGCIITU W UIS ITJUIVIGWU uAcu UAIITL IUIIU
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Floreat Education Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2019
(continued)

9. Staff
a. Staff costs

2019 2018
Wages and salaries 1,467,911 1,371,621
Social security costs 147,697 131,274
Operating costs of defined benefit pension schemes 190,984 190,658
1,806,592 1,693,553
Agency staff costs 220,065 144,556

Staf rostracturing cocte 124228

2,160,942 1,838,109

Staff restructuring costs comprise: . '
Redundancy payments 20,273 -
Severance navments 114.012 -

Other restructuring costs

134,285 -

b. Non statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£35,UUU (2U18. £Nii). INaiviaually, ine payments were: £su,Uuu ana £.3,uuu.

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:

Number Number
£60,001 - £70,000 - -
£70,001 - £80,000 - 1
£80,001 - £90,000 1 1
£120,001 - £130,000 - 1
£130,001 - £140,000 1 -

d. Key management personnel

The key management personnel of the Trust comprise the Trustees and the executive management team
as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by 3 (2018: 3) key management personnel for their services to the Trust was £402,517 (2018:
£244 391).
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Floreat Education Academies Trust

Notes to the Financial Statements for the Year Ended 31 August 2019
(continued)

10.

11.

12.

Central Services

The Trust has provided the following central services to its academies during the year: project
management, human resources support, financial services, legal services and educational support. The
Trust charges for these services on the following basis: 8% charge of income

The actual amounts charged during the year were as follows:

2019

£

Floreat Wandsworth 106,163
Floreat Brentford -
Floreat Montague Park 71,157

2018

£
73,023
36,920
41,635

177 220

161 6578

Related Party Transactions - Trustees’ Remuneration & Expenses

There was one Director of FEAT who is also a Trustee in receipt of remuneration in respect of services they
provide for undertaking the role of Accounting Officer and CEO under a contract of employment and not in

respect of their services as Trustee.

The Director who received remuneration was:

2018

£
128,768
15 378

21,221

J Hilary 2019
£

Salary 132,124
N 17 071
Pension 19,960
Accommodation (taxable) 17,200
186,355

165,367

The accommodation was provided for the above director during a period where she was acting as head
teacher at Floreat Montague Park in addition to her role as CEO and was therefore required to live close to

the Academy during this period.

In addition, the above Director received severance and redundancy payment totalling £115,062 of which
£85,062 was contractual. Other Trustees did not receive any payments from the Academy Trust in respect
of their role as trustees. Other related party transactions invoiving the Trustees are set out in note 23.

Trustees' and Officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
altemative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy trust business, and provides cover up to £10,000,000. it is not possible to quantify the trustees
and officers indemnity element from the overall cost of the RPA scheme membership.
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Floreat Education Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2019
(continued)

3. 1angioie rixea Assets

Leasehold Land & Fixtures Computer
buildings and Equipment
fittings Total
£ £ £ £
Cost ‘
At 1 September 6.300.000 310,752 285,731 6.896.483
Additions 10,150,000 121,280 29,769 10,301,049
At 31 August 16,450,000 432 032 315,500 17,197,632
Depreciation
‘At 1 September 378,000 239,017 196,024 813,041
Charged in year 329,000 80,565 35,322 444,887
At 31 August 707,000 319,582 231,346 1,257,928
Net book values
At 31 August 2019 15,743,000 112,450 84,154 15,939,604
At 31 August 2018 5,922 000 71,735 89,707 6,083,442
14. Debtors
2019 2018
£ £
Trade debtors 10,406 167
VAT Recoverable 53,394 28,794
Othar Aahtnre 1‘R1R -
Prepayments and accrued income 144,065 100,698
209,380 129,659

15. Creditors: Amounts Falling Due within one Year

2019 2018
x 3
Trade Creditors 26,197 56,339 -
Other taxation and social security - 34,165
ESFA creditor: abatement of General Annual Grant 26,026 85,782
Other creditors - 20,294
Accruals 275,768 103,335
Nafarrad inrAama 24 'al.m-' 'lﬂG‘R')A
541,472 606,439
2019 2018
Deferred income £ £
As at 1 September 2018 306,524 138,296
Released from previous years (306,524) (138,296)
Resources deferred in the year 213,581 306,524
Deferred income at 31 August 2019 213,581 306,524
Deferred income at the year-end is in relation to Universal Infant Free School Meal payments from the
EEFA and “Bect Oroning Crante” from \Waondoworth Loco! Authonite
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16. Funas
Gains,

Balance at Losses Balance at
1 September and 31 August
2018 Income  Expenditure Transfers 2019
£ £ £ £ £

Restricted general funds
General Annual Grant (GAG) - 1,718,623 (2,198,203) 479,680 -
Start Up Grant - 40,000 (40,000) - -
Pupit Premium - 64,993 (64,993) - -
Other Grants - 637,361 (637,361) - -
Pension Reserve . (178,000) - - (191,000) .(369,000)

(178,000) 2,460,877 (2,940,557) 288,680 (369,000)

Restricted fixed asset funds

Transfer on conversion 6,049,939 - - - 6,049,939
DfE / ESFA capital grants 33,503 10,286,010 (444,887) 15,039 9,889,665

6,083,442 10,286,010 (444,887) 15,039 15,939,604

Total restricted funds 5,905,442 12,746,887 (3,385,444) 2,305,519 15,570,604
Total unrestricted funds 300,678 363,356 - (494,719) 169,315
Total funds 6,206,120 13,110,243 (3,385,444) (191,000) 15,739,919

The transfer of £479,680 (2018: £133,299) from unrestricted general funds to restricted funds has been made
to offset the deficit for the year on the restricted general fund.

The specific purposes for which the funds are to be applied are as follows:

=]} mul Pramiinim inrnme ic inrhiidad within ractrirtad fiinde and ralatoe tn the fi mdmn nm\ndnd h\/ the Frnratinn

and Skilis Funding Agency for the relevant schools to provide additionai support to pupils from low income
families.

Analysis of Academies by Fund balance
Funds at 31 August 2019 were allocated as follows:

Balance at
;: l:\uyu:u.
2019
£
Trust 169,315
Total before fixed assets and pension reserve 169,315
Restricted fixed asset fund 15,939,604
Pension reserve {369,000)
Total 15,739,919
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16.

17.

18.

Funds {continued)

Total cost analysis by academy

Expenditure incurred by each Academy during the year was as foliows:

Teaching and Other
Educational Support
support staff Educational Other costs
staff costs costs supplies (exc. Dep) Total
£ £ £ £ £
Floreat Wandsworth 839,093 179,174 41,559 317,802 1,377,628
Floreat Mantanue Park R12 796 184 RR7 23 290 262 203  1.082.776
Central Services - 391,500 - 71,453 462,853
Trust 1,451,819 755,231 64,849 651,458 2,923,357
Analysis of Net Assets between Funds
Fund balances at 31 August 2019 are represented by: '
Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed assets - - 15,939,604 15,939,604
Current assets 710.787 - - 710.787
Current liabilities (541,472) - - {541,472)
Pension Scheme liability - (369,000) - (369,000)
Total net assets 169,315 (369,000) 15,939,604 15,739,919
Reconciliation of Net Income/(Expenditure) to.Net Cash Inflow from Operating Activities
n1Q MR
£ £
Net income / (expenditure) for year (as per SoFA) 9,724,799 (263,836)
Adjusted for:
Depreciation charges (note 13) 444,887 520,172
Capital grants from the ESFA (10,286,009)  (106,761)
Interest receivable (note 6) (411) (309)
\HIM LI 4 St Wi 1 vl 3 N\t vty My
(Decrease) / increase in creditors (64,967) 206,824
Net cash (used in) / provided by operating activities (261,422) 437,034
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19.

20.

21.

an

Cash flows from investing activities

2019 2018

£ £

Bank interest 411 309
Purchase of tangible fixed assets (10,301,049) (106,761)
Capital grants from DfE/ESFA 10,286,009 106,761
Net cash (used in) / provided by investing activities (14,629) 309

Analysis of cash and cash equivalents

At A1 At 21
September August
2018 Cash flows 2019
£ £ £
Cash in hand and at bank 777,458 (276,051) 501,407

Members' Liability

Each member of the Trust undertakes to contribute to the assets of the company in the event of it being
wound up while he/she is a member, or within one year after he/she ceases to bea member, such amount
as may be required, not exoeedmg £10 for the debts and liabilities contracted before he/she ceases to be
a member.

(o] H -
1 WISV MUIM WM Wi W i

The Trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Govemment Pension Scheme
(LGPS) for non-teaching staff, which is managed by Wandsworth Borough Council, Hounslow Borough
Council and Berkshire County Council. All are defined-benefit schemes.

Thie PENSILN CUSLS die assessed i1 aucol aance will iile duvice ol independernit uaiiied aciudies. 1ie
latest actuarial valuation of the TPS was 31 March 2016 and of the LGPS 31 March 2016.

There were outstanding contributions at 31 August 2019 of £3,000, (2018: £9,088).
Xeachers’ Pension Scheme

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’
Pension Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and
other educational establishments, including academies, in England and Wales that are maintained by
local authorities. In addition, teachers in many independent and voluntary-aided schools and teachers
and lecturers in some establishments of further and higher education may be eligible for membership.
Membershin is automatic for fislll-time teachers and lacturers and_from 1 .January 2007 antomatic too for
teachers and lecturers in part-time employment following appointment or a change of contract. Teachers
and lecturers are able to opt out of the TPS.

The Teachers’ Pension budgeting and valuation account

Although members may be employed by various bodies, their retirement and other pension benefits are

f-nb foH 6 |n roen lnb inne mndn nnrlnr lhr\ (a0} marnane n‘ inn AM I4ﬂ7ﬁ\ nnd n 'hl in Ql\n inn nnm-mm- AM
- —ag e . ~—

(2013) and are paid by publlc funds provided by Panlament The TPS is an unfunded scheme and
members contribute on a 'pay as you go ‘basis — contributions from members, along with those made by
employers, are credited to the Exchequer under arrangements govemed by the above Acts.
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22. Pension and Similar Obligations (continued)

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases).
From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the Account is invested in notional investments that produce that real rate
of retum.

Valuation of the Teachers' Pension Scheme

The latest valuation of the Teachers’ Pension Scheme has now taken place, in‘line with directions issued
by HM Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS
CIMpIoYers will pay arl incredasea Conuinuuorn rate or £5.067% T1o1 septemue( ZU1 Y (Uis inciuges ue
admmlstratlon levy of . 8%) The timing of the |mplementat|on is to allgn its introduction with employers’

[ roan anns
UUUHUL ')lﬂl Il lIl l& uyulca Ul Illl U Icl I, UlIIPIUyGIO VVIII PG’ \l IC WIIUI Il Iﬂlc UI IU TV /U,

A copy of the latest valuation report can be found by following this link to the Teachers' Pension Scheme
website

Scheme changes

The arrangements for a reformed Teachers’ Pension Scheme, in line with the recommendations made by
Lord Hutton, in particular the introduction of a Career Average Revalued Eamings (CARE) scheme, were

anpiemcnaed o 1 Apni 2018,

in December 2018, the Court of Appeal held that transitional protection provisions contained in the
reformed judicial and firefighter pension schemes, introduced as part of public service pension reforms in
2015, gave rise to direct age discrimination and were therefore uniawful. The Supreme Court, in a
decision made in June 2019, have rejected the Government's application for permission to appeal the
Court of Appeal's ruling. The case will now be referred to an Employment Tribunal for a decision
regaraing wne remeay wnicn will Neea 1o pbe orerea 1o NoSe MemDers OT e WO SCNemes wrno were
subject of the age discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers’ Pension Scheme. Those implications are currently being considered and any impact on
scheme costs is expected to be looked at within the next scheme valuation, which is currently scheduled
to be based on April 2020 data and implemented in Apnil 2023.

Local Government Pension Scheme
The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered

funds.

The total contribution made for the year ended 31 August 2019 was £109,000 (2018: £122,000), of
which employer’s contributions totalled £83,000 (2018: £91,000) and employees’ contributions totalled
£26,00 (2018: £31,000). The agreed contribution rates for current years are 20% for employers and
between 5.5% and 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met

hy the napnﬁmnnt for Fadiicatinon The o aranteas came intn forca nn 1R . ||y 2013 4
Principal actuarial assumptions At 31 August At 31 August At 31 August
2019 2019 2019
Wandsworth Brentford Berkshire
Rate of increase for pensions in payment / inflation 2.15% n/a 2.15%
Rate of increase in salan‘es 3.65% n/a 3.65%

LICOTUIN Hate 101 eul eI le Haiive o sy 1 HA4 t.w v
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22. Pension and Similar Obligations (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:
At 31 August At 31 August At 31 August

2019 2019 2019
Wandsworth Brentford . Berkshire
Retiring today
Males 23.4 n/a 22.1
Females 248 n/a 24.0
Retiring in 20 years :
Males ’ 28 1 n/a 237
Females 26.7 n/a 25.8

The Brentford scheme ceased on 31 August 2018 and Floreat’s share of the assets and liabilities has
been settied following the receipt of the cessation report.

The Trust’s share of the assets and liabilities in the schemes were:

At 31 August At 31 August At 31 August

2019 2019 2019

Wandsworth Brentford Berkshire

£ £ £

tquites 159,000 - (5,000
Bonds 27,000 - 19,000
Gilts 7,000 - -
Property 12,000 - 17,000
Cash 3,000 - 10,000
Other 30,000 47,000 12,000
Total market value of assets 238.000 47.000 133.000

The actual return on scheme assets was £20,000 (2018: £8,000).

Changes in the present value of defined benefit obligations were as follows:

Wandsworth Brentford Berkshire

£ £ £

As at 1 September 2018 313,000 47,000 104,000
Current service cost . 79,000 - 88,000
Interest cost 8,000 - 3,000
CHIPIVYEE CUHILIDULLHD 12,000 - 14,000
Changes in financial assumptions 133,000 - 35,000
Changes in demographic assumptions (26,000) 3,000 -
Benefits paid (30,000) - 4,000
489,000 50,000 248,000

At 31 August 2019

33



Floreat Education Academies Trust
Notes to the Financial Statements for the Year Ended 31 August 2019

(continued)

£4. rension ana simiar unligauons (coniinuea)

Changes in the fair value of academy’s share of scheme assets:

Wandsworth Brentford Berkshire

£ £ £

As at 1 September 2018 195,000 23,000 68,000

Intaract infnmao R'nnn - Q.ﬂﬂﬂ

Return on assets 17,000 - 3,000

Employer contributions 38,000 - 45,000

Contributions by scheme partlmpants 12,000 - 14,000

Plan introductions, benefit changes, curtailments (30,000) 24,000 -
and settlements

At 31 August 2019 238,000 47,000 133,000

23. Related Party Transactions

24,

Owing to the nature of the Trust's operations and the composition of the Board of Trustees being drawn
from the local public and private sector organisations, transactions may take place with organisations in
which the Trust has an interest. All transactions involving such organisations are conducted at arm'’s length
and in accordance with the Trust’s financial regulations and normal procurement procedures.

The following related party transactions took place in the period:

During the year ended 31 August 2019 the Floreat Education Academies Trust received donations totaling
£nil (2018: £nil) from Floreat Education Limited, a company and registered charity that shares common

Trustees with Floreat Education Academies Trust. In addition, Floreat Education Academies Trust paid
mdnnandnnf avaminatinn faoe nf £1 nnn /')mn 1 nnm\ nn hehalf Af Flnraat Edricatian | imited At 21

. August 2019 £1,515 (2018: £nil) was due to Floreat Education Academies Trust.

Operating lease commitments

At 31 August 2019, the Trust commitments under non-cancellable operating leases as follows:

Less than 1 year

Total commitment

Land and Land and
buildings Buildings
2019 2018

£ £

- 13,750
- 13,750
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