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The following abbreviations may be used in this report:

the Act The Insolvency Act 1986

the Administrators David Frederick Shambrook, Geoffrey Paul Rowley and
Chad Griffin of FRP Advisory Trading Limited

the Administrations The administrations of the Group (or each company
within the Group, as applicable)

the Group All companies listed at Appendix A

the Subsidiaries The Group other than BP2L

SCL . SCL Operations Limited (formerly Silverline Care
Limited)

SCCL SCCL Operau'oﬁs Limited (formerly Silverline Cafe
Caledonia Limited) . :

BP2L BAM Parentco (_2) Limited

BPML BAM Propr(Mchc;rp:‘ark) Limi‘ted‘

FRP FRP Advisory Trading Limited .

Anavo ‘Aﬁ.a‘vo Caré'u.l;nitedm B

Bolt Bolt Asset _Managemenf_ll.jm_itvedrv . _. s 7

Macfarlanes Ma_cférlane_s LLF, mgAAdm‘iniblst_ré_fo_rs' solicitors ‘

Investec Investec Bank Pic R

cQcC Care Qua_llity Oommission

CIS Care Inspectorate

CVA Comp_an_y _Voluntary Arrangemépﬁ V )
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CVL Creditors’ Voluntary Liquidation

HMRC HM Revenue & Customs

QFCH Qualifying floating charge holder

the Rules The Insolvency (England and Wales) Rules 2016
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David Frederick Shambrook, Geoffrey Paul Rowley and Chad Griffin were appointed
as administrators of the Group on 22 March 2021 by Investec pursuant to paragraph
14 of Schedule B1 to the Act. The appointment of the Administrators included a
declaration that they are acting jointly and severally as administrators of the Group,
in accordance with Paragraph 100 of Schedule B1 to the Act. The Group’s centre of
main interest ("COMI”) is in the UK and accordingly the proceedings are COMI
proceedings as defined in the Rules.

This document, together with its appendices, forms the Administrators’ statement of
proposals to creditors in accordance with Paragraph 49 of Schedule B1 to the Act and
the Rules. The proposals are deemed delivered on 15 May 2021.

Certain statutory information about the Group and the Administrations is provided at .

Appendix A.

Background information regarding the Group

The Group is comprised of thirteen companies, five of which own a total of seven care
homes which are in turn Ieased and operated by the Group s tradmg compames, SCL
and SCCL. e P

Moorpark Place, a Scottish care home, is owned by another Group company, BPML,
but leased and operated by the Huntercombe Group, an independent third party. .

The five remaining Group entmes are hoIdmg compames An abrldged Group structure
chart is provided atAppendle R R R TVI Y

There are five additional care homes operatlng under the ‘Sllverhne Care’ brand name.
Whilst the companies which own and operate these care homes shared directorships
and ultimate beneficiaries with the Group, they fall outside of Investec’s security net,
are not. subject to administration proceedings and are unaffected by the
Administrations.

Silverline Group (in Administration)
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The Group primarily provides nursing care for elderly residents. SCL was incorporated
on 13 May 2013 and operates two care homes in North Yorkshire (Manorcroft and
Linson Court), whilst SCCL was incorporated on 19 November 2013 and operates five
care homes in Scotland (Burnside, Spiers, Ranfurly, Newark and Cochrane). The
remaining entities within the Group were incorporated between 2013 and 2014.

The Group granted fixed and floating charge security in favour of Investec pursuant
to a number of security agreements, dated between 2013 and 2019. Investec is owed
approximately £36.6m in respect of its secured debt. Details of the security
agreements are provided in Appendix A.

Events leading to the appointment of the Administrators

Prior to the Administrators’ appointments, the Group’s head office / support functions
were provided by Bolt (which is controlled by the former directors of the Group) under
a service agreement. Bolt provided the Group with centralised procurement,
compliance, HR and IT functions.

The Group had, historically, been over-leveraged following the acquisition of the care

homes in 2014, which resulted in sustalned losses being made at a net prof it Ievel i

recent financial years.

In addition, .the Group’s Yorkshire "care homes have historically underperforin
(driven predominantly by occupancy levels) in comparison to the Group’s Scottish care .

- homes. Recent financial performance was further impacted by the COVID-19
-pandemic which materially increased staffing . costs. at the care homes, -thereby

impacting liquidity and the Group’s ablllty to fully service its secured debt obllgatmns




1. Introduction and circumstances giving rise to the appointment of the Administrators

A summary of the Group’s financial performance for the last three years is provided
below.

Revenue
2018 2019
Burnside 57 2,329 2,554 2,376 676 732 466
Cochrane 65 2,205 2,429 2,164 548 569 214
Newark 61 1,899 2,264 2,324 216 480 386
Ranfurly 62 2,083 2,375 2,431 367 526 572
Spiers 44 1,537 1,727 1,568 186 293 142
Linson 40 1,260 1,251 1,105 78 76 (193)
Manorcroft 40 1,365 1,185 1,238 119 (79) (56)
Total 369 12,678 13,784 13,206 2,191 2,598 1,531

As a result of the above, FRP were engagedv by Investecon 19 Januéry 2021 to provide
strategic insolvency advice, consisting of contingency planning in preparation for the
appointment of the Administrators over the Group.

Appointment of the Administrators

On 17 March 2021, Investec issued a letter of demand to the Group in respect of
‘Events of Default’ which had occurred and were continuing under the Group’s facility
agreements (the ‘Demand Letter’). On the same date, a letter was issued to Bolt
notifying them of the proposed termination of their service agreement with the Group,
which would have immediate effect upon the appointment of the Administrators to
the Group (the ‘Termination Notice’).

In light of the Termination Notice and in preparation for the Administrators’
appointments, Anavo (an established care home operator in the UK), were lined up
to take over the day-to-day management of the care homes. A management services
agreement was pre-agreed with Anavo for the post-Administration trading period and
was executed shortly after the Administrators’ appointment.

As part of the pre-appointment planning, a number of discussions took place between
Investec, FRP and Anavo to consider how best to minimise any disruption to the

Silverline Group (in Administration)
The Administrators’ Proposals
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trading of the care homes post-Administration and ensure an appropriate level of care
remained in place for residents.

Following the issuing of the Demand Letter and the Termination Notice, FRP sought
to engage with Bolt with a view to minimising any disruption to the ongoing trading
of the Group and ensure an orderly handover of its operations following the
Administrators’ appointment.

On 22 March 2021, Investec appointed David Shambrook, Geoff Rowley and Chad
Griffin as administrators of the Group.

In addition, an interim director (Simon Harrison), with experience in the turnaround
of care homes, was appointed as director of the Subsidiaries to provide strategic
oversight, monitor trading and develop and implement a turnaround strategy. -




2. Conduct of the Administratiohs

The objective of the Administrations

The Administrators anticipate that objective (a), as detailed in Paragraph 3(1) of
Schedule B1 to the Act (being to rescue the Subsidiaries as going concerns) will be
pursued for the Subsidiaries.

However, should a going concern rescue of the Subsidiaries not be possible, the
Administrators anticipate that objective (b), a better result for the Subsidiaries’
creditors as a whole than would be likely if the Subsidiaries had been wound up
(without first being in administration), will be achieved for these companies.

It is unlikely that objective (a) will be achievable for BP2L due to the nature of its

operations (it is the Group’s non-trading parent company) and the level of Investec’s

debt.

Objective (b) is not considered to be achievable because BP2L's only assets are its
shares in the Subsidiaries, which could be realised by a liquidator for similar value and
realisations would not be enhanced in an administration.

Objective (c) will therefore be pursued in respect of BP2L.
T -

The Administrators’ Actlons

o PR

Details of work already undertaken or antrdpated to be undertaken are set out in the
schedules of work attached at Appendix C.

Trading

The -Administrators’ strategy -is ‘to ‘continue to- trade the care homes whilst a
turnaround strategy is implemented to’ stabilise the Group’s operations and prepare
the Subsidiaries for solvent exits from administration, should this be possible.

As set out above, immediately upon the Administrators’ appointment, the pre-agreed
service agreement with Anavo was executed by the Administrators.

Silverfine Group (in Administration)
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Following the issue of the Termination Notice, Anavo has effectively replaced Bolt as
operator and is responsible for the day-to-day operations of the care homes,
performing all of the functions previously carried out by Bolt, under the supervision of
the Administrators.

To ensure a smooth and orderly transition between service providers, it has been
necessary to pay Bolt approx. £24.6k to date for continued assistance as part of the
handover process.

On their appointment, the Administrators and Anavo notified residents, their next of
kin, the relevant local authorities and regulators of the Administrations.

Following the Administrators’ appointment, the Administrators with the assistance of
Anavo have reviewed and identified the suppliers deemed to be critical for the ongoing
trade of the Group. To date, nineteen undertakings have been issued to critical
suppliers.

Part of Anavo’s role is to monitor the tréding performance and cashflow position of
the care homes and report regularly to the Administrators in this regard. The
Administrators have an appropriate funding agreement in place with Investec (the

*Funding Agreement’), should additional funds be requrred To date, £720k has been .- -

drawn under the Funding Agreement

Cash at Bank

3. Cash at bank totalling approx. £111k has been transferred from SCL and SCCLs pre-lf

administration bank accounts, held at NatWest Bank and Investec, into their

respective administration bank accounts. There were no funds held in the remaining -

- Group accounts and no further funds are expected to be realised in this regard.”

Rent Receivable

The Administrators have received the quarterly rent for March 2021 due to BPML from
The Huntercombe Group totalling £83.5k.. . : ~




2. Conduct of the Administrations

Future quarterly rent demands will be sent by Anavo to the tenant for the duration of
BPML's Administration.

Directors

As set out above, Simon Harrison has been appointed as interim director of the
Subsidiaries. The Group’s directors at the time of Administration have been removed
from office, at their request, following the change of management and the requisite
documentation has been filed at Companies House.

Receipts and Payments Accounts

A copy of the Administrators’ receipts and payment accounts to date are attached at
Appendix B, which are considered self-explanatory. These show a small trading
surplus for both SCCL and SCL, however this is after taking into account the funding
provided by Investec under the Funding Agreement.

Ongoing Matters

Following deemed approval of the Administrators’ proposals, the Administrators will
continue to manage the affairs and business of the Group and conduct the
Administrations with a view to achlevmg their respectlve statutory purposes

(remer orr ses RPN

Key work to be undertaken |ndudes

- Working with Anavo to stabilise the care homes and contxnued monltorlng of s

both financial and care quality performance; -
e Monitoring Anavo’s adherence to the service agreement, ensuring that a
- satisfactory level of care is delivered to resudents and liaising with the
regulators as required;

« Continuing to work with Anavo, Simon Harrison and Investec to assess the
ability of the Subsidiaries to exit from administration and continue trading as
going concemns;

e Preparing a going concern review prior to the Subsidiaries exiting
administration;

Silverline Group (in Administration)
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« Monitoring and reviewing the cashflow of the care homes and drawing down
further funds as needed under the Funding Agreement;

e Instructing property agents to prepare a valuation of the care homes;

e Conducting investigatory work and submitting statutory conduct reports;

e Paying all preferential and unsecured creditor arrears should a solvent rescue
of the Subsidiaries be possible;

e Selling the Subsidiaries and/or the care homes in due course and once a
suitable transaction is identified;

e Ensuring all statutory and compliance matters are attended to; and

e Paying all administration expenses and bringing the Administrations to an end
when deemed appropriate by the Administrators.

The Directors’ Statements of Affairs

The directors of the Group have a statutory duty to submit Statements of Affairs under
paragraph 47 of Schedule B1 to the Act.

Copies of the Statements of Affairs prepared by the directors are provided at
Appendix E.

Matters requiring investigation

* The Administrators are required, as part of their duties, to establish what assets the R

Group owns and to consider the way in which the Group’s business has ‘been’
conducted. They .are also required under the provisions of the Company Directors .
Disqualification Act 1986 to report to the Secretary of State for Busmess Energy and
Industrial Strategy on the conduct of the directors.

If you have any information or concerns regarding the way in which the”Grdub"’ _
business has been conducted, or have information regarding potential recoveries for.
the estate, please contact the Administrators as soon as possible. "




2. Conduct of the Administrations

The end of the Administrations

Should the Administrators form the view that objective (a) of the Administrations of
the Subsidiaries has been achieved (following the preparation of a going concern
review based on the financial forecasts prepared by Simon Harrison and Anavo), the
Administrators will send notices to the Registrar of Companies in accordance with
Paragraph 80 of Schedule B1 to the Act to formally bring the Administrations of the
Subsidiaries to an end. Executive control of these companies will then pass back to
Simon Harrison, the sole director of the Subsidiaries.

It is anticipated that BP2L will exit administration via dissolution by sending a notice
to the Registrar of Companies at the appropriate time. The Administrators anticipate
taking these steps once an appropriate disposal strategy for BP2L's shares in its
subsidiaries has been executed.

While it is expected that the above exits from administration will be achieved, a brief
description of all the possible steps that would need to be taken in the event that
creditors cannot be paid in full and/or the Subsidiaries cannot be rescued as going
concerns ‘and/or it is not appropriate for BP2L to exit administration through
dissolution is as follows.

Unless terminated earlier, the Administrations will end automatically twelve months
from the date of Administrators’ appointment. This period can be extended with the

consent of the creditors for up to twelve months or Ionger by an apphcatlon to the

Court as required.

If the Administrators believe the Subsidiaries have ho,property‘which might bermit .

distributions to their unsecured creditors, or if they consider that an exit from the
administrations into liquidation is not appropriate, they will send notices to the
Registrar of Companies in accordance with Paragraph 84 of Schedule B1 to the Act to
bring the administrations to an end and, three months after the filing of the notices,
the Subsidiaries will be dissolved. .

Silverline Group (in Administration)
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If the Administrators are of the view that dividends will become available to the
Group’s unsecured creditors (other than by virtue of the prescribed part) it may be
appropriate for the Group to move from administration into CVL pursuant to Paragraph
83 of Schedule B1 to the Act. If applicable, the Administrators will take steps to place
the Group into CVL.

Should a dividend not become available to the unsecured creditors but it is still
appropriate for the Group to enter liquidation, the Administrators will petition the
Court pursuant to Paragraph 79 of Schedule B1 to the Act for an order to bring the
Administrations to an end with a consequential order for the compulsory winding up
of the Group.

Pursuant to Paragraph 83 of Schedule B1 to the Act, should the creditors not nominate
a liquidator, the proposed liquidators in a CVL are to be the Administrators or any
successor office holder(s). Any act to be done by the liquidators may be done by all
or any one of them.

Pursuant to Paragraph 83(7)(a) of Schedule Bl to the Act and the Rules, creditors

.may nominate a different person as the proposed liquidator, provided that.the.. ..

nomination is made after the receipt of these proposals and before these proposa!s
are approved.

" The liquidators in a compulsory wnndlng up W|II be appomted by the Gourt and may'-‘

be the Administrators, or any successor office holder(s).

the approval of a CVA, the proposed supervisors are to be the Administrators or any .

: successor office holder(s). Creditors' may nominate different supervisors when

considering whether to approve the CVA proposals
Decisions of creditors

As outlined above, the Administrators believe that the Subsidiaries have sufficient
property to enable each creditor of the Subsidiaries to be paid in full. Consequently,




2. Conduct of the Administrations

pursuant to Paragraph 52(1)(a) of Schedule B1 to the Act, the Administrators are not
required to seek a decision from the Subsidiaries’ creditors under Paragraph 51 of
Schedule B1 to the Act on the approval of these proposals. These proposals will
therefore be deemed approved in accordance with Rule 3.38(4) of the Rules.

Based on information currently available, the Administrators believe that BP2L will be
unable to achieve purposes (a) or (b) of an administration, as set out above.
Consequently, pursuant to Paragraph 52(1)(c) of Schedule B1 to the Act, the
Administrators are not required to seek a decision from BP2L's creditors under
Paragraph 51 of Schedule B1 to the Act on the approval of these proposals, which are
deemed to have been approved in accordance with Rule 3.38(4) of the Rules.

The Administrators must, however, seek a decision from the creditors if requested to
do so by creditors whose debts amount to at least 10% of the total debts of any of
the companies in the Group. The request must contain the particulars prescribed by
Rule 15.18 of the Rules and be made within eight business days of the date of delivery
of this report, in accordance with the Rules.

The expenses of seeking the decision shall be paid by the creditor or creditors
requesting the decision, who will be required to lodge a deposit with the
Administrators security for their payment. The creditors may decide that the expenses
of seeking the decision should be paid as an expense of the Administration in question,
payable from the assets of the company in question.

In accordance with the Rules, where the Administrators have not sought a decision of
the creditors, the proposals will be deemed to have been approved by the creditors
of each Group company unless at least 10% by value of the creditors of a Group
company requisition a decision of creditors within eight business days of the date of
delivery of this report.

Silverline Group (in Administration)
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3. The Administrators’ remuneration, disbursements and pre-appointment costs

Administrators’ remuneration

A schedule of the work to be undertaken during the Administrations is set out at
Appendix C together with an estimate of the professional expenses likely to be
incurred by the Administrators in accordance with Rule 18.16 of the Rules.
Assumptions made in preparing the summary of work are set out within it.

The Administrators’ remuneration in respect of the administrations of SCL and SCCL
will be drawn from the respective companies’ assets. Subject to Investec’s approval,
the Administrators’ remuneration in respect of all other Group companies is proposed
to be drawn from the assets of BP2L.

Administrators’ remuneration in respect of the non-operating Group companies is
proposed to be paid from BP2L due to the lack of assets in these companies and the
material benefit their administrations are expected to provide to BP2L by enhancing
the value of its shareholdings in them.

It is proposed that the Administrators’ remuneration will be charged by reference to

the time incurred in attending to matters. arising in the respective administrations.
Further details of how this will be calculated are set out below. The basis of the
Administrators’ remuneration has not yet been approved by credltors, and the

Administrators have accordingly not drawn any remuneration.

The Administrators’ fees for deallng with the assets ‘subject to a fixed charge will be
agreed with Investec. : PR

Should any of the companies in the Group subsequently be placed into liquidation and
-+ the Administrators are appointed as liquidators, the basis agreed for the drawing of
the Administrators’ remuneration will also be that utilised in determmlng the
liquidators’ remuneration, in accordance with the Rules.

Silverline Group (in Administration)
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Remuneration charged by reference to the time incurred in attending to
matters arising

The Administrators’ remuneration which is proposed to be charged by reference to
time incurred in the administrations is set out in the fee estimates attached at
Appendix C. Time costs incurred to date are as follow:

SCL: £56,749
SCCL: £107,218

BP2L and other Subsidiaries:  £53,011

The time charged is based on computerised records capturing time charged by the
Administrators and their staff in dealing with the conduct of those aspects of the
respective administrations being charged on a time cost basis. Matters dealt with
during the assignments are dealt with by different members of staff depending on the
level of complexity and the experience required. Time is charged to the cases in
maximum units of six minutes. Charge-out rates are based on individual expertise,
qualification and grade. The costs of the firm’s support staff are not directly charged
to the estate unless dealing with directly identifiable case specific matters.

are included at Appendix C.

Administrators’ dlsbursements

The Administrators’ disbursements are a redwarge of actual costs incurred by the ’
Administrators on behalf of the Group Mileage payments made for expenses relatlng
to the use of private vehicles for business travel, which is directly attributable to the ~
Administrations, are paid by FRP at the HMRC approved mileage rate. It is proposed . ..
mileage is recharged and drawn at the HMRC approved mileage rate prevailing at b‘le
time the mileage was incurred.




3. The Administrators’ femuneratioh,' disbﬁréeménfs and pre-appbihtmenf costs o S FRP

Pre-Administration costs charged or incurred by the Administrators

Attached at Appendix D is a statement of pre-administration costs charged or
incurred by the Administrators, none of which had been paid when the Group entered
administration.

The Administrators propose that the unpaid pre-administration costs as set out at
Appendix D are approved for payment as expenses of the Administrations. This is
subject to creditor approval under Rule 3.52 of the Rules and does not form part of
the proposals.

Creditors’ ability to challenge the Administrators’ remuneration and
expenses

Creditors have a right to request further information from the Administrators and
further have a right to challenge the Administrators' remuneration and other expenses
under the Rules following receipt of a progress report. Further details of these rights
can be found in the Creditors’ Guide to Fees which you can access by using the
following link: https://creditors.frpadvisory.com/info.aspx and selecting the guide for
administrations. Alternatively, a hard copy of the relevant guide will be sent to you
on request.

Silveriine Group (in Administration)
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4. Estimated outcome for the creditors

It is not appropriate at present to provide a tabular estimated outcome statement, as
a valuation of the care homes has yet to be undertaken and the route of the
Subsidiaries’ exits from administration is currently uncertain.

Based on the information available to date and the assumptions made, the
Administrators set out below the anticipated outcome for creditors.

Outcome for Secured Creditor

Investec is the sole secured creditor of the Group and is owed approx. £36.6m under
its fixed and floating charge security.

The expected level of return to Investec is presently uncertain pending the
stabilisation of care home operations, following which more clarity will be available on
likely exit route from the Administrations.

The Administrators are continuing to update Investec regularly regarding the progress
made in the Administrations and the financial performance of the care homes.

Outcome for Preferential Creditors

Preferential claims relate to unpaid wages, unpaid pension contributions, holiday pay
and certain HMRC claims as calculated in accordanoe with leglslatlon

The Administrators are aware of unpald pre admlmstratlon pensron oontrrbuhons of -

approx. £6k and £26k due from SCL and SCCL respectwely

HMRC have submitted a preferentlal claum of £36k agalnst SCL HMRC's dalm in the o

administration of SCCL is awalted

Should it prove possible to rescue the Subsud|anes as going concerns, preferentlal '

creditors are expected to be pald in full. .
There are no known preferential creditors of BP2L. *

No further preferential claims are‘expected to arise in the proceedings.

Silverline Group (in Administration)
The Administrators’ Proposals

FRP

Outcome for Unsecured Creditors

To date, unsecured claims have been received as follows:

Claims from thirteen creditors totalling approx. £45k in the administration of SCL.
Claims from fifteen creditors totalling approx. £74k in the administration of SCCL.

No unsecured claims have been received in the Administrations of the other Group
companies to date.

Should it prove possible to rescue the Subsidiaries as going concerns, the Subsidiaries’
unsecured creditors are expected to either be paid in full by the Administrators or
secured and satisfied to the extent they will be paid following the Subsidiaries’ return
to solvency. o )

According to the directors’ Statement of Affairs, the only unsecured creditors of BP2L
are nominal inter-company balances due to BAM Parentco Limited and BAM Holdco
Limited. The Administrators anticipate there will be insufficient funds to.enable a
distribution to BP2L's unsecured creditors.

Prescribed Part

The prescribed part is a carve out of funds available to the holder. of a floating charge

which is set aside for the unsecured creditors in accordance with Section 176A of the -

Act. The prescribed part only applies where the floating charge was created after 15

. September 2003 and the net property available to the fioating charge holder exceeds

£10k.

The prescribed part is available for all unsecured creditors and, Where th'ere’a‘re on|y
sufficient funds to enable a dividend to be paid to unsecured creditors from the
prescribed . part, this will be paid by the Administrators. However, in this case the
Administrators anticipate that all unsecured creditor balances in the Subsidiaries will
be settled in full and therefore there will be no distribution by way of the prescribed
part.




4. Estimated outcome for the creditors ERp

No floating charge realisations are anticipated in the administration of BP2L and the
prescribed part will therefore not apply.

Silverline Group (in Administration)
The Administrators’ Proposals
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Statutory information about the Group and the Administrations

List of Group companies (all in Administration)
BAM Holdco Limited

BAM Holdco (2) Limited

BAM Parentco Limited

BAM Parentco (2) Limited

BAM Propco Limited

BAM Propco (2) Limited

BAM Propco (Burnside) Limited

BAM Propco (Johnstone) Limited

BAM Propco (Moorpark) Limited

BAM Propco (Newark) Limited

BAM Propco (Spiers) Limited

SCCL Operations Limited (formerly Silverline Care Caledonia Limited)
SCL Operations Limited (formerly Silverline Care Limited)

Silvertine Group (in Administration)
The Administrators’ Proposals

FRP
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Statutory information about the Group and the Administrations

Group Structure at the date the Group entered administration
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The Administrators’ Proposals
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Statutory information about the Group and the Administrations

Charges registered against the Group

FRP

Debenture between BAM Propco
(Spiers) Ltd and Investec

13 March 2014

17 March 2014

Assignment of rents between BAM
Propco (Burnside) Limited and
Investec

13 March 2014

26 March 2014

Assignment of rents between BAM
Propco (Newark) Limited and
Investec

13 March 2014

26 March 2014

Assignment of rents between BAM
Propco (Spiers) Limited and
Investec

13 March 2014

26 March 2014

2x Assignment of rents between
BAM Propco (Johnstone) Ltd and
Investec

13 March 2014

28 March 2014

Assignation in security by SCCL to
Investec

13 March 2014

2 April 2014

Parentco Ltd and Investec

Type of charge Created Delivered
Debenture between BAM Holdco 30 September 2013 | 18 October 2013
Ltd, SCL and BAM Propco Ltd and

Investec

Charge over shares between BAM 30 September 2013 | 9 October 2013
Holdco Ltd and Investec

Legal charge between BAM Propco | 30 September 2013 | 9 October 2013
Ltd and Investec

Assignment of rental income 30 September 2013 | 9 October 2013
between BAM Propco Ltd and

Investec

Charge over shares between BAM 13 March 2014 17 March 2014

Assignation of rents by BAM Propco
(Moorpark) Ltd and Investec

19 March 2014

26 March 2014

2) Limited and Investec

Debenture between BAM Holdco - -

13 March 2014

17 March 2014

Debenture between SCCL and
Investec e

13 March 2014

17 March 2014

Debenture between BAM Propc6
2) Limited and Investec

13 March 2014

17 March. 2614 v

Debenture between BAM Propco -
(Burnside) Limited and Investec

13 March 2014

17 March 2014

5 x Standard security between -
SCCL and Investec, each for
Burnside, Cochrane, Newark,
Ranfurly and Spiers i

20 March 2014

1 April 2014 .

2x Standard security between BAM
Propco (Johnstone) Ltd and
Investec

20 March 2014

1 April 2014

Johnstone) Ltd and Investec =~

Debenture between BAM Propco - -

13 March 2014 -

17 March 2014

Standard security between BAM
Propco (Burnside) Limited and
Investec

20 March 2014 -

1 April 2014

Debenture between BAM Propco
(Moorpark) Ltd and Investec

13 March 2014

17 March 2014

Debenture between BAM Propco-
(Newark) Ltd and Investec

13 March 2014

17 March 2014

Standard security between BAM
Propco (Moorpark) Limited and
Investec

20 March 2014

1 April 2014

Silverline Group (in Administration)
The Administrators’ Proposals



Appendix A

FRP

Statutory information about the Group and the Administrations

2 x Legal charge between BAM
Propco Ltd and Investec

19 February 2019

26 February 2019

Debenture between BAM Propco
(Johnstone) Ltd and Investec

19 February 2019

26 February 2019

Debenture between BAM Propco
(Moorpark) Ltd and Investec

19 February 2019

26 February 2019

Debenture between BAM Propco
(Newark) Ltd and Investec

19 February 2019

26 February 2019

Debenture between BAM Propco
(Burnside) Ltd and Investec

19 February 2019

27 February 2019

Debenture between BAM Propco
(Spiers) Ltd and Investec

19 February 2019

27 February 2019

Debenture between BAM Parentco
Ltd and Investec

19 February 2019

26 February 2019

Debenture between BAM Holdco
(2) Limited and Investec

19 February 2019

26 February 2019

Standard security between BAM 20 March 2014 1 April 2014
Propco (Newark) Limited and :

Investec

Standard security between BAM 20 March 2014 1 April 2014
Propco (Spiers) Limited and

Investec

Standard security between BAM 20 March 2014 1 April 2014
Propco (Moorpark) Limited and the

North Ayrshire Council

Standard security between BAM 20 March 2014 1 April 2014
Propco (Moorpark) Limited and the

North Ayrshire Council

Debenture between BP2L and 25 September 2014 | 30 September
Investec 2014
Debenture between BAM Parentco | 25 September 2014 | 30 September
Ltd and Investec 2014

Charge over shares between BP2L | 25 September 2014 | 30 September
and Investec 2014

Debenture between BP2L and
Investec

19 February 2019

28 February 2019

2 x Legal charge between SCL and
Investec : o

15 February 2018

21 February 2018

Debenture between BAM Holdco
Ltd and Investec

‘| 19 February 2019-

26 February 2019

Charge over shares between BAM
Parentco Ltd and Investec

15 February 2018

21 February 2018

Assignment of rental income =
between BAM Propco Ltd and
Investec 3

19 February 2019

22 February 2019

Assignment of rental income
between BAM Propco Ltd and
Investec

19 February 2019

27 February 2019

Debenture between BAM Propco
Ltd and Investec a

19 February 2019

27 February 2019

Debenture between BAM Propco
(2) Limited and Investec

19 February 2019

22 February 2019

Debenture between SCL and 19 February 2019 26 February 2019 |
Investec S ' .
2 x Legal charge between SCL and | 19 February 2019 | 26 February 2019 -| .~
Investec : - - :
Debenture between SCCL and 19 February 2019 . .| 27 February 2019
Investec C o

5 x Standard-security between 27 February 2019

SCCL and Investec, each for the
operating leases at Ranfurly,
Newark, Burnside, Cochrane and
Spiers

25 February 2019 -

Silverline Group (in Administration)
The Administrators’ Proposals
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Statutory information about the Group and the Administrations

Standard security between BAM
Propco (Burnside) Limited and
Investec

25 February 2019

27 February 2019

Standard security between BAM
Propco (Spiers) Limited and
Investec

25 February 2019

27 February 2019

Standard security between BAM
Propco (Moorpark) Limited and
Investec

25 February 2019

27 February 2019

Standard security between BAM
Propco (Johnstone) Ltd and
Investec

27 February 2019

4 March 2019

Standard security between BAM
Propco (Newark) Limited and
Investec

25 February 2019

27 February 2019

Standard security between BAM
Propco (Johnstone) Ltd and
Investec

27 February 2019

5 March 2019

Silverline Group (in Administration)
The Administrators’ Proposals
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Date of incorporation:
Company number:

Registered office:

Previous registered office:

Business address:

Director (appointed 22 March 2021):

Former Directors (removed 8 April

2021);

Company secretary:

BAM Holdco Limited

13 May 2013

08525110

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF :
as above

Simon Harrison

Timothy James Bolot
Daniel Wulwick

N/A

The following have shareholdings in the Company:

Name

Shares

" Type | %

BAM Parentco (2) Limited

20

Ordinary [ 100

Silverline Group (in Administration)
The Administrators’ Proposals

ADMINISTRATION DETAILS:

Names of Administrators:

Address of Administrators:

Date of appointment of Administrators: -

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to appoint -

Administrators presented to Court:

Application for
appointment made by:

Administration

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales

" 000527 of 2021

Investec ‘
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FRP

Statutory information about the Group and the Administrations

COMPANY INFORMATION: ADMINISTRATION DETAILS:
Company name: BAM Holdco (2) Limited Names of Administrators: David Frederick Shambrook,
Geoffrey Paul Rowley and
Date of incorporation: 19 November 2013 Chad Griffin
Company number: 08782196
Address of Administrators: FRP Advisory Trading Limited
Registered office: FRP Advisory Trading Limited 2nd Floor, 110 Cannon
2nd Floor, 110 Cannon Street, London Street, London EC4N 6EU
EC4N 6EU
Date of appointment of Administrators: 22 March 2021
Previous registered office: The Brentano Suite, First Floor PP ators arc
Lyttelton House, 2 Lyttelton Road, ) - Co Col
London N2 OEF .. Court in which administration The High Court of Justice, The -
proceedings were brought: Business & Property Courts of

Business address: as above - England & Wales

Director (appointed 22 March 2021):  Simon Harrison

Court reference number: o 000526 of 2021
Former Directors (removed 8 April Timothy James Bolot Lo °
2021): Daniel Wulwick T
. C e Date of notice of intention to appoint™ " ~ N/A -
Company secretary: C N/A . Administrators presented to Court:
The following have shareholdings in the Company: S FRERERRE
Application for Administration ‘Investec
Name Shares - Type % i appointment made by: - i Taooon
BAM Parentco Limited 20 Ordinary 100 |

Silverline Group (in Administration)
The Administrators’ Proposals
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Date of incorporation:
Company number:

Registered office:

Previous registered office:

Business address:

Director (appointed 22 March 2021):

Former Directors (removed 8 April

2021):

Company secretary:

BAM Parentco Limited

24 January 2014

08861134

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF

as above

Simon Harrison

Timothy James Bolot
Daniel Wulwick

NA

The following have shareholdings in the Company:

[ Name

Shares

[ Type %

[ BAM Parentco (2) Limited

20

[ Ordinary 100

Silverline Group (in Administration}
The Administrators’ Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to appoint™

Administrators presented to Court:

Application for
appointment made by:

Administration

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales

000524 of 2021

NA

Investec '
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Date of incorporation:
Company number:

Registered office:

Previous registered office:

Business address:
Director:

Former Directors (removed 8 April
2021):

Company secretary:

BAM Parentco (2) Limited

14 August 2014

09176133

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF

as above

N/A

Timothy James Bolot
Daniel Wulwick

/A

The following have shareholdings in the Company:

Name Shares Type %
Timothy Bolot 80 Ordinary 80
Daniel Wulwick 20 Ordinary 20

Silverline Group (in Administration)
The Administrators’ Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to’ appofnt ‘

Administrators presented to Court:

Application for
appointment made by:

: ‘va./A, Z:;“ o

Administration  Investec ‘

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin '

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales o

000530 of 2021
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Date of incorporation:
Company number:

Registered office:

Previous registered office:

Business address:
Director (appointed 22 March 2021):

Former Directors (removed 8 April
2021):

Company secretary:

BAM Propco Limited

13 May 2013

08526707

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF

as above

Simon Harrison

Timothy James Bolot
Daniel Wulwick

N/A

The following have shareholdings in the Company:

Name Shares

Type %

BAM Holdco Limited 1

Ordinary 100

Silverline Group (in Administration)
The Administrators’ Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration

proceedings were brought:

Court reference number:

Date of notice of intention to appoinf
Administrators presented to Court:

Application for Administration

appointment made by:

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales

000528 of 2021

N/A

Investec
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name: BAM Propco (2) Limited

Date of incorporation: 19 November 2013

Company number: 08782210

Registered office: FRP Advisory Trading Limited
2nd Floor, 110 Cannon Street, London
EC4N 6EU

Previous registered office: The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF

Business address: as above

Director (appointed 22 March 2021):  Simon Harrison

Former Directors (removed 8 April

2021): Timothy James Bolot
. Daniel Wulwick

Company secretary: ‘ N/A '

The following have shareholdings in the Company:

Name | Shares | Type | %

BAM Holdco (2) Limited | 1 [ Ordinary [ 100

Silverline Group (in Administration)
The Administrators’ Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to appoint
Administrators presented to Court:

Application for Administration
appointment made by: ‘ '

FRP

David Frederick Shambrook,

Geoffrey Paul
Chad Griffin

Rowley and

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of

England & Wales

000536 of 2021

N/A

Investec
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Date of incorporation:
Company number:

Registered office:

Previous registered office:

Business address:
Director (appointed 22 March 2021):

Former Directors (removed 8 April
2021):

Company secretary:

BAM Propco (Burnside) Limited

24 January 2014

08861081

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF

as above

Simon Harrison

Timothy James Bolot
Daniel Wulwick

“N/A

The following have shareholdings in the Company:

Name Shares

- Type %

BAM Propco (2) Limited 1

Ordinary 100

Silverline Group (in Administration)
The Administrators’ Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to appoint -

Administrators presented to Court:

Application for
appointment made by:

Administration

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London, EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales

000532 of 2021

N/A

Investec
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Date of incorporation:
Company number:

Registered office:

Previous registered office:

Business address:

Director (appointed 22 March 2021):

Former Directors (removed 8 April

2021):

Company secretary:

The following have shareholdings in the Company:

" N/A

ADMINISTRATION DETAILS:

BAM Propco (Johnstone) Limited Names of Administrators:
24 January 2014
08861063

Address of Administrators:

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London

EC4N 6EU

The Brentano Suite, First Floor Date of appointment of Administrators:
Lyttelton House, 2 Lyttelton Road,

London N2 OEF Court in which administration

i ht:
as above proceedings were brought

Simon Harrison

Court reference number:
Timothy James Bolot

Daniel Wulwick

Administrators presented to Court:

Name

Shares

Type %

BAM Propco (2) Limited

1

appointment made by:

Ordinary 100

Silverline Group (in Administration)

The Administrators’ Proposals

Date of notice of intention to appoint -

Application for Administration

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London, EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales

" 000534 of 2021

CNA

Investec.
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Date of incorparation:
Company number:

Registered office:

Previous registered office:

Business address:
Director (appointed 22 March 2021):

Former Directors (removed 8 April
2021):

Company secretary:

BAM Propco (Moorpark) Limited

24 January 2014

08861055

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF

as above

Simon Harrison

Timothy James Bolot
Daniel Wulwick

" NA

The following have shareholdings in the Company:

Name Shares

- Type %

[ BAM Propco (2) Limited 1

Ordinary 100

Silverline Group (in Administration)
The Administrators’ Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to appoint
Administrators presented to Court: -

Application for Administration

appointment made by:

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London, EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales

000535 of 2021

N/A

Investec
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Date of incorporation:
Company number:

Registered office:

Previous registered office:

Business address:
Director (appointed 22 March 2021):

Former Directors (removed 8 April
2021):

Company secretary:

BAM Propco (Newark) Limited

24 January 2014

08861074

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF

as above

Simon Harrison

Timothy James Bolot
Daniel Wulwick

N/A

The following have shareholdings in the Company:

Name Shares

Type %

BAM Propco (2) Limited 1

Ordinary 100

Silverline Group (in Administration)

_ The Administrators’ Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to appoint
Administrators presented to Court: .

Application for
appointment made by:

Administration

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London, EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales :

000529 of 2021

N/A.'_

Investec
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Date of incorporation:
Company number:

Registered office:
Previous registered office:

Business address:
Director (appointed 22 March 2021):
Former Directors (removed 8 April

2021):

Company secretary:

BAM Propco (Spiers) Limited

24 January 2014

08860957

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF

as above

Simon Harrison

Timothy James Bolot

Daniel Wulwick

N/A

The following have shareholdings in the Company:

- Name Shares

Type %o

BAM Propco (2) Limited 1

Ordinary 100

Silverline Group (in Administration)
The Administrators’ Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to appoint”

Administrators presented to Court:

Application for Administration

appointment made by:

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London, EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales

000531 of 2021

“N/A

Investec
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Former name:

Date of incorporation:
Company number:

Registered office:

Previous registered office:

Business address:
Director (appointed 22 March 2021):

Former Directors (removed 8 April .
2021):

Company secretary:

SCL Operations Limited

Silverline Care Limited

13 May 2013

08526793

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor

Lyttelton House, 2 Lyttelton Road,

London N2 OEF
as above
Simon Harrison

Timothy James Bolot
Daniel Wulwick

N/A

The following have shareholdings in the Company:

Name [ Shares

Type [ %

BAM Holdco Limited | 1

Ordinary | 100

Sitvertine Group (in Administration)
The Administrators” Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to appoint
Administrators presented to Court:

Application for

Administration
appointment made by: '

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London, EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales

000533 of 2021

N/A

Investec
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Statutory information about the Group and the Administrations

COMPANY INFORMATION:

Company name:
Former name:

Date of incorporation:
Company number:

Registered office:

Previous registered office:

Business address:
Director (appointed 22 March 2021):

Former Directors (removed . 8 .April
2021):

Company secretary:

SCCL Operations Limited

Silverline Care Caledonia Limited

19 November 2013

08782289

FRP Advisory Trading Limited

2nd Floor, 110 Cannon Street, London
EC4N 6EU

The Brentano Suite, First Floor
Lyttelton House, 2 Lyttelton Road,
London N2 OEF

as above

Simon Harrison

Timothy James Bolot
Daniel Wulwick

N/A

The following have shareholdings in the Company:

Name Shares

Type I %

BAM Holdco (2) Limited 1

Ordinary ] 100

Silverline Group (in Administration)
The Administrators’ Proposals

ADMINISTRATION DETAILS:
Names of Administrators:

Address of Administrators:

Date of appointment of Administrators:

Court in which administration
proceedings were brought:

Court reference number:

Date of notice of intention to appoint
Administrators presented to Court:

Application for Adm_inistrafion

appointment made by:

A

Investec

FRP

David Frederick Shambrook,
Geoffrey Paul Rowley and
Chad Griffin

FRP Advisory Trading Limited
2nd Floor, 110 Cannon
Street, London, EC4N 6EU

22 March 2021

The High Court of Justice, The
Business & Property Courts of
England & Wales :

000525 of 2021
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Administrators’ Receipts & Payments Accounts

BAM Holdco Limited BAM Holdco (2) Limited
BAM Holdco Limited BAM Holdco (2) Limited.
(In Administration) _ (In Administration)
Joint Ad rators’ ry of Receipts & Payment: Joint Administrators’ Summary of Recelpts & Payments
To'14/05/2021 To 14/05/2021
SofAt £ £ Sof A~ £ £
o —w
REPRESENTED BY 'REPRESENTED BY-
T —
Hote: Note:

Silverline Group (in Administration)
The Administrators’ Proposals
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Administrators’ Receipts & Payments Ac;ounts

BAM Parentco Limited BAM Parentco (2) Limited
BAM Parentco Limited BAM Parentco (2) Liriited
X (In Administration) . _ (InAdministration)
Joint A ators’ \ary of Receipts & Payments- Joint Administrators’ Summary of Receipts.& Payments
To 14/05/2021. To,l4/05[2021
Sof Af 3 £ " SofAf £ £
NIC NIL
REPRESENTED BY REPRESENTED BY ’
NI . ) NIC
Note: Nota:

Silverline Group (in Administration)
The Administrators’ Proposals
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Administrators’ Receipts & Payments Accounts

BAM Propco Limited

BAM Propco Limited
{In Administration)
Joint Administrators' Summary of Receipts & Payments
' T6:14/05/2021 )

BAM Propco (2) Limited

Joint Administrators' Summary of Receipts & Payments

BAM Propco (2) Limited
{In Administration)

FRP

To: 14/05/2021
Sof A£ £ € SOfAE, £
SECURED ASSETS _
2,904,614.00  Freehold Land & Propeity. NIL ) NIL
A 2 NIL B
: REPRESENTED BY
2,904,614.00 NIL RNIL,
REPRESENTED BY .
— Note:
NIL
Note!

Silverline Group (in Administration)
The Administrators’ Proposals
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Administrators’ Receipts & Payments Accounts

BAM Propco (Burnside) Limited

BAM Propco (Burnsid_e) timited
(In Administration)
Joint Administrators’ Summary of Receipts'& Payments

BAM Propco (Johnstone) Limited

BAM Pigpco (Johnstone) Limited

{In Administration)

FRP

Joint Administrators' Summary of Receipts & Paym
To'14/05/2021 To 14/05/2021
SofAf £ € SofAE E £
SECURED ASSETS - .. SEQUREDASSETS,
4,063,964.31  Freehold Land & Propéfty’ NIL 7,759,72079"  "\easéhdld Land s Property’ WL .
NI ML,
3,063,964.31 NI 7,759,720:79: WIL.
REPRESENTED BY ‘REPRESENTED BY '
NIL.
Note:

Silverline Group (in Administration)
The Administrators’ Proposals

Note:
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Administrators’ Receipts & Payments Accounts

BAM Propco (Moorpark) Limited

BAM Propco (Moorpark) Limited

BAM Propco (Newark) Limited

BAM Propco (Newark) Limited

FRP

(In Administration) (In Administration) .
Joint Ad ators' Su Ty of pts & Payments Joint Ad -ators’ y of R pts & Pay
To'14/05/2021 To 14/05/2021
Sof Af £ £ SofAE £ £
‘SECURED ASSETS .. .. SECURED ASSETS .
6,999,32638  Freehold Land & Property NIL 3,549,236.66 Freehold Land & Property. NIL
Rent Receivable 83,500.00 . e ) —_— NIL
_— -83,500.00
ASSET REALISATIONS 3 3,549,236.66
Bank Interest Gross 1.40 L o
- 1.40. REPRESENTED BY
S NIL
6,999,326.38 d
REPRESENTED BY Note:
Current Fixed Int Bearing -

Noter

Silverline Group (in Administration)
The Administrators’ Proposals
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Administrators’ Receipts & Payments Accounts

BAM Propco (Spiers) Limited

BAM Propco (Splers) Limited
~ {In Administration) )
Joint Administrators' Summary of Receipts & Payments
To 14/05/2021.. i

SofAE £ I
_ SECURED ASSETS
167422341  Freehold Land & Property NI
: —_ AL
1,874,222.41. NIL
‘REPRESENTED BY )
NIL

Note:

Silverline Group (in Administration)
The Administrators’ Proposals

FRP
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Administrators’ Receipts & Payments Accounts

SCL Operations Limited (formerly Silverline Care Limited)

Silverline Care Limited _Silverline Care Limited
(In Administration) (In Administration)

Joint Admlnlgtrators' Trading Account Joint Administrators Summary of Receipts & Payments
T6 14/05/2021 To14/05/2021

SofAE £ £ Sof AE £ i

POST APPOINTMENT SALES . X i ASSET REALISATIONS.
Resident Fee Income 137,853.56. 137,285.00  Book:Debts NIL
Administration Finding 200,000.00 53,132.00.  Cashat Bank 39,967.33
— 337,853.56. Bank Intefest Gross 245
Trading Surplus/(Deficit) 35,000.65

OTHER DIRECT COSTS
PAYE/NIC
Direct Wages

7457043

COST, OF. REALISATIONS . R
(273,275.93) Bank-Charges - Floating 4200

(a2.00)

TRADING EXPENDITURE"
Insurance
Anavo Capitat Limited Agency Fee.
Bank Charges - Trading  ~
Lease/HP Payments
Repairs & Maintenance
Petty Cash
Ransom Payments
Payment on behaif of SCCL.

190,387.00

Food

Medical Supplies Nate:
Stationary " }

Telephone and Internet.
Procurement

VAT -Iirecoverable

(29,576.98)

TRADING SURPLUS/(DEFICIT) 35,000.65

Silverline Group (in Administration)
The Administrators’ Proposals
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Administrators’ Receipts & Payments Accounts

SCCL Operations Limited (formerly Silverline Care Caledonia

Limited)
Silverline Care Caledonia Limited Stiverline Care Caledonia Limited
(In'Administration) (In Administration)
Joint Administrators’ Trading Account Joint Administrators’ Summary of Receipts & Payments.
To 14/05/2021 To 14/05/2021
SofAEf 3 £ Sof AE £ £
POST APPOINTMENT SALES - SECURED ASSETS .
Resident Fee fncome: 1,102,710.15 373,684.62  Leasehold Land & Property NIL
Administration Funding 520,600.00: L _— NIL
- 1,622,710.15 ’
. ASSET REALISATIONS
OTHER DIRECT COSTS . 436,011:00  Book Debts: NIL
Direct Wages 1;035,797.24 N n 71:220.00-  Cashat Bank: 71,220.00
. (1,035,797.24) U777 BankIntérest Gross: T 1091
Trading Surplusf(Defict) ) 474,251:51 o
TRADING EXPENDITURE o _— 545,482:42
Workwear and Uniform ) B
Stationary COST OF REALISATIONS .
Insurance Legal Fees (1) 420.00
Anavo Capital Limited Agents Fee- Bank Chaiges - Figating 51.40
Bank Charges - Trading Employee Settlement: 42,776.15 R
HP Payments (43247:55)
Refund of Resident Fees 3 )
Petty Cash . ,000:U0 —_— —_—
Group Charges - Simon Harrison. 7,590.000 ‘880,915.62 502,234.87
Ransom Payments. 2,715.28 i N e —_—
Food . 10,271 REPRESENTED BY. .
Group Charges - Bolt Asset Managem. 24,6351 " Current Floating Tnt Béarifig 502,234:87
Procurement h 751,68 —
Group Charges - Insurarice 2,585.10,
Telephone and Internet 2,872:56;
VAT - Irrecoverable. 14,091.54 . N -
- (112;661.40) Hote:

TRADING SURPLUS/(DEFICIT)

Silverline Group (in Administration)
The Administrators’ Proposals
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The Administrators’ remuneration, disbursements and costs information

Silverline Group (In Administration)’
Statement of Anticipated Post-Appeintmeiit Expenses.

All costs are shown net of VAT, which is irrecoverable. )
Trading expenses are not shown as a trading surplus is-anticipated.

Experise Anticipated to:be Incirred (£) . Anticipated to be Paid (£)
Administrators’ remuneration (tire costs) 515,606 -438,265
Administrators' disburséments 5,000 5,000
Property agents' fees (CBRE) 65,450 °65,450
Management and ‘success fees (Anavo) 955,649, .955,649-
Management fees (Bolt) ' 40,000 40,000
Statements.of Affairs fees: 34,567 34,567
Director's fees (Simon Harrison) 102,30 102;300
Consultancy fees (Dr Mark.Chapmian) 2,917 2917
‘Selicitors' fees: (Macfarlanss) ) 72,400 72400
Total 1,793,889 1,716,548

Silverline Group (in Administration)
The Administrators’ Proposals



Administrators’ Anticipated Post-Appointment Expenses
Administrators’ remuneration and disbursements

Further details of the basis proposed for the Administrators’ remuneration and
disbursements are set out below.

Property agents’ fees (CBRE

CBRE, a leading property services and investment firm with extensive expertise and
experience in valuations and sales of healthcare property, have been instructed by
the Administrators to provide strategic valuation advice on a fixed-fee basis.

Management and success fees (Anavo)

Anavo are experienced care home operatlng consultants with expertlse in continuing
operations in insolvency scenarios.

Anavo’s anticipated costs comprise a mobilisation fee, a management fee calculated
as a percentage of monthly turmover and an annual success fee based on the Group's
performance.

Anavo’s instruction .is considered to represent a signiﬂcaht financial benefit to the -

Administration estates by enabling a smooth transition of the care homes’
management and reducing t|me costs whlch would otherW|se have been incurred by
the Administrators. T

Silverline Group (in Administration)
The Administrators’ Proposals

rs’ remuneration, disbursements and costs information

FRP

Management fees (Bolt)

Bolt were engaged to provide continued management consultancy services in the
initial period following the Administrators’ appointment to avoid disruptions to
operations.

Bolt's fees are calculated the basis of their pre-existing management services
agreement with the Group, on a pro-rated basis.

Consultangy fees (Dr Mark Chapman)

Dr Mark Chapman has been engaged to provide specuahst medical consultation
services to the Administrators as required.

Director’s fees (Simon Harrison)

Simon Harrison has been appointed as interim director of the Subsidiaries as set out
above. Simon Harrison’s fees are calculated on a day-rate basis.

Solicitors” fees (Macfarlanes)

Macfarlanes have been engaged to act as the Admlnlstrafo}s solicitors. Macfarlané.{ "
are a leading firm of corporate solicitors with experience in tradlng admlnlstratlons:
and operational matters relating to care homes :

Statements of Affairs fees (Azets) - . -

Azets are a firm of restructuring éhd insolvency specialists and were instructed by the
Group'’s former directors to asmst in their preparation of the Group's statements of: -
affairs.

Per Rule 3.34 of the Rules, the expenses of the directors reasonably incurred in”- = -
making a statement of affairs must be paid as an expense of the Administrations.



Appendix C

FRP

The Administrators’ remuneration, disbursements and costs information

The table below sets out a detailed summary of the work undertaken by the office holders to date, together with an outline of work still to complete.

Where work undertaken results in the realisation of funds (from the sale of assets, enhanced recoveries and potentially a reduction in creditor claims from the continuation of
trading or sale of the business following appointment; or recoveries from successful actions taken against third partiés), there may be a financial benefit to creditors should there
be sufficient funds available to make a distribution to one or more class of creditor. In this case work undertaken will include the scrutiny and agreement of creditor claims.

A proportion of the work undertaken by an Insolvency Practitioner is required by statute, including ensuring the appointment is valid, notifications of the appointment to third
parties, regular reporting on the progress, notifying statutory bodies where required in relation to the conduct of the directors, complying with relevant legislation and regulatory

matters. This may not have a direct financial benefit to creditors but is substantially there to protect creditors and other stakeholders and ensure they are kept informed of
developments.

Work undertaken relates to all Group companies except where otherwise noted.

GENERAL ASSUMPTIONS IN COMPILING THIS SCHEDULE OF WORK

The records received are complete and up to date

There are no matters to investigate or pursue

No financial irregularities are identified

A committee of creditors is not appointed

There are no exceptional queries from stakeholders

Full co-operation of the directors and other relevant parties is received as required by legislation

There are no unexpected health and safety, compliance, regulatory or environmental issues to be dealt with
The period in which SCL and SCCL are trading in Administration will not exceed five months.

The Administrations will be finalised within seven months from appointment. )

Silverline Group (in Administration)
The Administrators’ Proposals
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The Administrators’ remuneration, disbursements and costs information

Note

Category

ADMINISTRATION AND PLANNING
Work undertaken to date

ADMINISTRATION AND PLANNING
Future work to be undertaken

Regulatory Requirements

Regulatory Requirements

Finalisation of money laundering risk assessment procedures and
Know your Client checks in accordance with the Money Laundering
Regulations.

Finalisation of take on procedures which include consideration of
professional and ethical matters and other legislation such as the
Bribery Act and Data Protection Act.

Considering and taking advice on industry-specific regulatory
matters in relation to SCL and SCCL, including compliance with CQC
and CIS requirements respectively. :

Regularly reviewing the conduct of the cases and the case strategies
and updating as required by the Administrators’ regulatory
professional body to ensure all statutory matters are attended to and
to ensure the cases are progressing in order to demonstrate effective
case management.

Documenting strategic decisions in accordance with SIPl.
Ongoing adherence to Money Laundering Regulations.
Continuing to work with Anavo and the interim director to ensure

SCL and SCCl's ongoing compliance with all- industry-specific
regulations and legislation.

Ethical Requirements

Prior to the Administrators” appointment, a review of ethical issues
was undertaken and no ethical.threats were identified. A further
review has been carried out and no threats have been identified in
respect of the management of the Administrations to date.

Ethical Requirements

Continuing to monitor whether any ethical threats have arisen and

documenting and taking appropriate . safeguarding. steps where .

necessary. .

Case Management Requirements

Determining and documenting the Administrators’ strategy for the
Administrations, as outlined in the enforcement plan completed prior
to the Administrators’ appointment.

Case Management Requirements

Continued documentation of case strategy and its irhplementatidn. ' )

Silverline Group (in Administration)
The Administrators’ Proposals

FRP
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The Administrators’ remuneration, disbursements and costs information

Preparation of post-appointment documentation and completion of
various internal procedures.

Identifying and securing all relevant records (including statutory
books and records) required for the purposes of the Administrations.
Using specialist IT staff to capture and store backups of key data.

Regular case strategy / update calls with FRP staff, Anavo and other
advisors to the Administrators as appropriate.

Obtaining legal advice on the validity of the appointments, including
ensuring all required documentation has been properly filed and
submitted and a revuew of securlty documentation to confirm the
validity of charges : .

Notifying specialist insurance brokers of the appointments over SCL,
SCCL and BPML, arranging for site inspections and preparing
authority documents. Liaising with Anavo and insurance brokers to
ensure all necessary cover is |n plaoe

Responding to medla enquiries.

Correspondence and meetings with the Group’s auditors, bankers
and insurance brokers requestlng third party information to assist in
general enqumes

Requesting and obtaining key information and documentation in
relation to the Group, and particularly SCL and SCCL, from Bolt.

Obtaining copy bank statements to understand the Group’s cash
position and monitoring of home trading performance / cashflow
forecast prepared by Anavo.

Continued correspondence with Group accountants, bankers,
insurance brokers and any other advisors to request further
information to assist in general enquiries and ongoing investigations,
as required.

Maintaining and updating the case-specific files to aid the
administration of the appointments.

Maintaining backups of key Group data.

Continued regular strategy calls with FRP staff, Anavo and other
advisors to the Administrators as appropriate.

Case accounting work to process all receipts and payments including
associated adjustments to ensure bank reconciliations and

'} production of reports can be achieved at all times. Continued

updating and maintenance of records on IPS.

Reviewing SCL and SCCL insurance cover on a regular basis and
cancelling/revising cover as appropriate. - Liaising with Anavo to
ensure insurance brokers remain updated on any changes in the
Group's business and assets. If necessary, arranglng further insurer
inspections. L o

Administering the change of company reglstered names if and when .

appropriate.

Further necessary sundry administrative work. .

Silverline Group (in Administration)
The Administrators’ Proposals

FRP
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The Administrators’ remuneration, disbursements and costs information

Setting up case files to be updated and maintained for the duration
of the appointments. Opening and updating the Administrators’ case
management system with company information and creditor,
employee and shareholder details for each appointment. Filing all
relevant correspondence and other documentation and maintaining
a diary system to ensure all matters are discharged in accordance
with legislation and regulatory requirements.

Setting up and administering bank accounts for SCL, SCCL, BPML
and BP2L for the purposes of the Administrations. Ensuring accounts
are regularly reconciled to produce accurate and timely reports to all
creditors when required. Processing and recording of all receipts and
payments throughout the appointment on the Insolvency
Practitioners System (“IPS") and providing intemal and external
reports as required.

Notifying HMRC of the Administrations and correspondence with
relevant departments to ascertain the Group’s tax position.

Necessary sundry administrative work.

ASSET REALISATION
Work undertaken to date

ASSET REALISATION
Future work to be undertaken

Monitoring of the issuing of quarterly rent demands and recelpt of
funds due to BPML from its tenant. Cntel o mis o

-| Liaising with the Group’s pre-administration bankers to arrange the
transfer of funds held in the Group’s bank accounts on the date of
the Administrations into the respective administration estates.

Alongside Anavo, adminisfériﬁg the collection of book debts.

Liaising with Anavo as regard to the collection of debtor balances

:| and considering whether any further action necessary in this regard.

“- | Undertaking the following work relating to BP2L as the Subsndlanes

parent:

Instructing specialist agents to prepare a valuation of. the
Subsidiaries’ business and assets.

Silverline Group (in Administration)
The Administrators’ Proposals

FRP
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The Administrators’ remuneration, disbursements and costs information

Following the anticipated return to solvency of the Subsidiaries,
formulating a disposal strategy for the shares in the Subsidiaries, in
consultation with Investec and in light of the prevailing trading
performance of the homes.

Liaising with specialist agents and Investec with regard to the
marketing of the Subsidiaries’ shares if appropriate.

Negotiating and completing a sale of the Subsidiaries’ shares as
appropriate with a view to obtaining the best possible return to
creditors.

STATUTORY COMPLIANCE AND REPORTING
Work undertaken to date

STATUTORY COMPLIANCE AND REPORTING
Future work to be undertaken

Dealing with all appointment formalities including notifications to
relevant parties, filings with the Court and the Registrar of
Companies and statutory advertising.

Notifying creditors of their right to set up a creditors’ committee.

Requesting statements of affairs from the directors and
correspondence and calls with the directors and their professional
advisers in this regard. Reviewing the statements of affalrs and
arranging fi I|ng W|th the Reg|strar of Companles

Calculatlng and protectlng the value of assets that are not sub]ect to

a charge by obtammg bonds to the correct Ievel
Securing the Groups statutory books and reoords
Obtaining details of SCL and SCCL's pension schemes ahd notifying

the Trustees, Pension Protection Fund and The Pensions Regulator
of the Administrators’ appointment.

Filing notice of the proposals’ deemed approval with the Court and
Registrar of Companies and uploading the proposals to FRP's
creditors portal.

Providing statutory reports to stakeholders at regular intervals and
managing any queries arising therefrom. Arranging filing at Court
and with the Registrar of Companies.

Monitoring and recording votes received ahdhoﬁ'fyﬁng tHe éreditbrs a

of SCL and SCCL of the outcome of the decision procedures

:| convened to decide the basis of the Adminisu'ators' remuneration.

Liaising with Investec with regard to the approval of the
Administrations’ remuneration in respect of BP2L.

Placing legal advertisements as required by statute which may
include formal meetings of creditors and notices to submit claims.

Silverline Group (in Administration)
The Administrators’ Proposals
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The Administrators’ remuneration, disbursements and costs information

Consultation with solicitors with regard to SCL and SCCL employee
matters.

Notifying the Information Commissioner’s Office of the appointments
over the two Group companies registered for data protection, SCL
and SCCL.

Requesting extensions to the Group's due dates for filing statutory
accounts.

Compiling a forecast of the work that has been or is anticipated to
be undertaken throughout the duration of the appointments.

Circulating the above to creditors together with the Administrators’
fee estimates and other such documentation as required to enable
the relevant approving creditors to assess and vote on the fee basis
proposed.

Preparing the Administrators’ proposals for the conduct of the
Administrations and making them available to creditors for their
approval by deemed consent in accordance with legislation.
Arranging filing with the Registrar of Companies.

Dealing with post-appointment PAYE and corporation tax returns and
any other tax matters arising as required.

Continuing to maintain a record and forecast of the work that has
been or is anticipated to be undertaken throughout the duration of
the appointments.

Ongoing liaison with HMRC to confirm the Group’s pre-appointment
tax position and to obtain tax clearance for the period of the
Administrations.

Filing all documents as required with the Registrar of Companies.

Dealing with the statutory requirements to close the cases and for
the Administrators to obtain their release from office. This includes
preparing final reports for stakeholders, statutory advertising and
filing the relevant documentation with the Court and Registrar of
Companies.

Obtaining a statutory audit for the Group’s outstanding-financial
year-end.

TRADING
Work undertaken to date :

TRADING
Future work to be undertaken

The work discussed below relates to SCL and SCCL.

It is anticipated that the trading period of the Administrations will not exceed five months.

SCL and SCCL operate two and five care homes respectively. The volume of work undertaken in respect of the trading of each of SCL and SCCL
is expected to be commensurate with the number of homes operated by each company. )

Silverline Group (in Administration)
The Administrators’ Proposals
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The Administrators’ remuneration, disbursements and costs information

Adherence to FRP’s internal protacols to obtain approval to continue
to trade.

Executing the pre-agreed funding égreement with Investec and
drawing down as required to enable smooth continuation of trade.

Alongside Anavo, notifying the Group’s employees of the
Administrations and the retention of their contracts and holding staff
briefing meetings.

Writing to all suppliers and providing undertakings where necessary
in order to ensure the continuation of supply of required services.
Logging all undertakings given by the Administrators. .

Notifying local authorities and the CQC and CIS of the Administrators’
appointment and the Group’s continued trading. Follow-up calls and
email correspondence in this regard.

Liaising with Silverline to ensure queries from employees, residents,
local authorities, the CQC and CIS and suppliers are responded to
and the Admlnlstratlon process and strategy explained as
appropriate.

Requesting relevant information from Bolt relating to the trading of
the homes.. .. ..

Liaising with Anavo to ensure all measures relating to COVID-19 are
complied with at the homes.

Alongside Anavo, setting up and maintaining appropriate financial
and operational systems and controls to ensure ongoing trading is
strictly monitored.

Continuing to monitor all operational and financial matters relating
to ongoing trading, including regular update and strategy calls with
Anavo in respect of home performance and care quality metrics and
the review of forecast financial performance and funding
requirements.

Continuing to review and administer bi-monthly payment runs to SCL
and SCCL's suppliers.

Continued correspondence with The People’s Pension in relation to
the schemes operated by SCL and SCCL.

Liaison with Investec in relation to the funding agreement and
further drawdowns as required.

Alongside Anavo, continuing to keep employees, residents, local
authorities, the CQC and CIS and other stakeholders informed of the
progress of the Administrations and respondlng to quenes recelved

Site attendance by the Administrators’ staff, as approprlate glven
COVID-19 measures at the time, to inspect the care homes and meet
with key SCL and SCCL staff.

Liaising with Anavo to ensure continued compllance W|th COVID 19
measures. .

Continuing to work towards the full operat]onal handover of the
Group's care homes to Anavo from Bolt.

Ongoing correspondence with the CQC and CIS to outline the.

Administrators’ strategy, Anavo’s role and the planned transition
from the homes’ pre-administration management.

Silverline Group (in Administration)
The Administrators’ Proposals
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The Administrators’ remuneration, disbursements and costs information

Alongside Anavo, conducting review and diligence of key suppliers
and their contracts.

Liaising with solicitors and directors to arrange the replacement of
the Subsidiaries’ former directors with Simon Harrison in line with
the transition plan. Liaising with solicitors with regard to relevant
filings with the Registrar of Companies in this regard.

Correspondence with MSPs in relation to the Administrations and
responding to queries.

Reviewing the bi-monthly supplier payment packs prepared by
Anavo, which contain proposed payments, invoices and supporting
details. Administering payments to suppliers.

Review of payroll and administering salary payments to employees,
PAYE and NIC payments to HMRC and pension contributions to The
People’s Pension.

Assisting Anavo in creating and updating a cashflow forecast and
carrying out regular reviews of purchase and sales figures and other
key metrics to monitor trading and ensure the strategy is being
successfully implemented. Reconciling cashflows to bank
statements.

Taking steps to understand the wider Silverline group, including the
care homes operated by companies which the Administrators have
not been appointed over, and inter-company dependencies which
may have implications for SCL and SCCL's trading.

Working with Anavo and FRP’s IT team to ensure a transition of
certain IT services and platforms required for trading to Anavo.

Ongoing attendance at the Group’s Board meetings, attended by
Simon Harrison and Anavo.

Alongside Anavo and the retained services of the Payroll Bureau,
continuing to liaise with HMRC concerning RTI submissions and
ensuring employee records are maintained correctly.

Undertaking a going concern review of the Group prior to the
anticipated return of the Subsidiaries to solvency.

Continuing to issue undertakings where necessary and liaising with
Anavo to ensure timely payments on credit terms. Withdrawing
undertakings and requesting and settling final invoicing upon the
anticipated return of SCL and SCCL to solvency.

Agreeing apportionments between the administration and post-
administration periods as appropriate following the expected return
of SCL and SCCL to solvency.

Silverfine Group (in Administration)
The Administrators’ Proposals
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The Administrators’ remuneration, disbursements and costs information

Liaison with Bolt to understand the support services provided to the
homes.

Liaison with Bolt, Anavo, Simon Harrison and the Group's former
directors to ensure an orderly handover of management to Anavo.

Regular update calls with Anavo and Simon Harrison to monitor
trading and review, apply and modify case strategy as required.

Liaison with Bolt and Anavo to ensure the Group’s online presence is
appropriately controlled. Arranging website updates to reflect the
Administrations.

INVESTIGATIONS
Work undertaken to date

INVESTIGATIONS
Future work to be undertaken

The Administrators have a duty to review the books and records and
other information available to identify the assets that may be
available to reallse for the beneﬂt of the |nsolvency estates.

Furbﬁermcre, there may be other antecedent or vo;dable
transactions that are identified which if pursued could swell the funds
available for the insolvency estate.

Requesting the completion-of a questionnaire by- the Group’s
.} directors to assist in preparing the statutory return to the
Department of Business Energy and Industrial Strategy ("DBEIS") in

accordance with the . Company Directors . Dlsquahfcatnon Act .

("CDDA").

Conducting initial enquires into.the conduct of the Companies, its
officers and associated parties.

Reviewing available Group accounting books and records and
corresponding bank statements.

Considering information provided ali stakeholders that might identify |-

further assets or lines or enquiry for the office holder to explore if
benefit to the estate is possible.

The collation and review of all information reeeuved alnng with .the
preparation and submission of conduct reports to DEBEIS under
CDDA. . R

Preparing and submitting statutory returns to .DBEIS in respect of
each company in the Group. Information provided to DBEIS ‘is
confidential but can be used to assist DBEIS in identifying conduct
that should be investigated further and could result in |ndlwdua|5
being disqualified from acting as a director.

Silverline Group (in Administration)
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Use of specialist IT staff to secure copies of relevant data which may
be required for investigatory work.

Review of any antecedent transactions and consideration of any
amounts recoverable for the Group, if appropriate.

Consideration of whether any matters have come to light which
require notification to the Secretary of State or National Crime
Agency.

CREDITORS
Work undertaken to date

CREDITORS
Future work to be undertaken

Other than intra-Group balances, SCL and SCCL are the only
companies in the Group with known unsecured or preferential
creditors.

Writing to all unsecured and preferential creditors of SCL and SCCL
in order to advise of the Administrators’ appointments and provide
proof of debt forms to enable claims and other relevant information
to be submitted.

-{ Reviewing proof of debt: forms received from SCL and SCCL's
creditors and logging them in IPS. Responding to creditor queries
and correspondence received by telephone, email and post.

Correspondénée an& calls";hith ~c:I-éElitcors .da-imih-g' onnéi’éﬁi;; or
reservation of title to assets in the possession of SCL and SCCL
liaison with-Anavo in relation to the same. Do evniis

Correspondence with The People’s Pension in relation to amounts |. .

owed by SCL and SCCL in respect of their pension scheme.

Liaising with and reporting to the Group’s secured creditor, Investec.

Continuing to review and record daims received from SCL and SCCL’s
unsecured and preferential creditors.

Continuing to respond to queries received from SCL and SCCL's
unsecured and preferential creditors by telephone, email and post.

Continued correspondence and liaison with Anavo in relation to
reservation of title claims against SCL and SCCL.

Establishing the position with regard to SCL and SCCL assets on
finance and liaison with Anavo in relation to the same.

.| Continued correspondence with The People’s “Pension in relatlon to

amounts owed by SCL and SCCL.

Continued liaison with and regular reporting to Investec. - - .

Liaison with HMRC to establish their daims and seeking tax advice
to minimise liabilities and maximise returns to creditors where
appropriate. S

Adjudicating all claims received from SCL and SCCL's unsecured and‘

Silverline Group (in Administration)
The Administrators’ Proposals
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records in this regard and follow-up correspondence with creditors
where necessary.

It is currently anticipated that each of the companies in the Group
other than BP2L will exit administration through solvent rescues. If
this is possible, the Administrators will secure or satisfy the future
payment of creditor claims or the payment of all valid unsecured and
preferential creditor claims in full.

Silverline Group (in Administration)
The Administrators’ Proposals
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BAM Parentco (2) Limited (In Administration)
Joint Administrators’ fee estimate as at 14 May 2021

Average
Total hourly rate
Activity Hours Cost (£) £
ADMINISTRATION 390 19,155 491
ASSET REALISATION 177.0 89,915 508
STATUTORY COMPLIANCE AND REPORTING 520 24,8% a7
TRADING - - -
INVESTIGATION 260 11,620 47
CREDITORS 180 9,510 528
LEGAL AND LITIGATION - . -
TOTAL 310 155090
[Woudy amgeout rates: |
£
|Appt takerfpartner 595695
[Managers/directors 445-595|
Ottrer professianal 275-395
Dursor Professionaysupport 175-245
The above fiee estimate & based on the 2 “contained in the ing schiedule of work
The office holder Kwill not be seek

Time costs are maintainéd on computerised records of afl time spent on the administration o each Gxse, Matters deak,with during the
mnmmwaﬁmWﬁmﬁmmmmamwmmm Time is charged to
the case in maximum of s minute unlts: “Charge-out rates are based on individual expertise, qualification and grade:: The costs of the firm's
mmﬁnmmmmmmummmdmmfammw&m maveuutramsare
reviewed at lest annually, detalls of FRP Advisary rates applicable to areset out above.

Further information can be found in the Creditors” Guike to Fees which you can access using the following tink
ittp:/fwenw fadvisory.comyfees-quide.html. Altematively, a haid copy of the relevant guide wilt be sent t you on request.

Onocmsbmtmaybene:nsarymmmmerxsamhmuemmemkuﬂamkmzﬂimsmhwmepmodém
assignment this will be notified to creditors as part of the normal reporting procedures.

Sitverline Group (in Administration)
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SCCL Operations Limited (formerly Silverfine Care Caledonia Limited) (In Administration)
Joint Administrators’ fee estimate as at 14 May 2021

Average
Total hourly rate
Activity Hours Cost (£) £
ADMINISTRATION 360 19320 537
ASSET REALISATION 20 3,955 439
STATUTORY COMPLIANCE AND REPORTING 260 2,770 491,
TRADING 3340 161,590 an
INVESTIGATION 100 4,350 435
CREDITORS s 1413 a5
LEGAL AND LITIGATION - - -
TOTAL N ) A 5 T 23%388_
\arge out 3 i
£
Appt taker/partner 595-6905
Managers/directars 445-595!
{Other professional 275-395!
Punior Professional/fsupport 175-245.
The above fee estimate is based on pkions contained in the accompanying schedule of viodc:

The office hoider antidipates that it wil not be necessary to seek further approval.

Time costs are maintained on computerisad fecords of all tme spent on the administration of each cGase. Matters deak with during the
assignment are daak with by different members of staff depending on the level of complexity and experience required. Time is charged to
the case in madmum of six minute unks, Charge-out rates are based on individual expertise, qualification and grade. The.costs of the fim's
suppart staff are nct directly charged to the estate unless dealing with directly identifiable case specific matters. Charge out rates are
revieed at least annually, detalls of FRP Advisory's charge out rates applicable to this assignment e set out above.

F\lﬁi!kfnmwﬂmmhefml\dnlﬂe&e@ms Guide to Fees. which you can access using the
amucwydmmmgﬁembemmmmmm

On occasions & mey be necessary to change the the vark and if this occwrs during the périod of the
this will be notified as part of the mnnamvnmcatm

Silverline Group (in Administration)
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SCL Operations Limited.(formerly Silverfine Care Limited) (In Admisistration)
Joint Administrators’ fee estimate as at 14 May 2021

Average
Total hourlv rate
Activi Hoitrs Cost (£)
- ADMINISTRATION M8 18,785 540
ASSET REALISATION 60 2,895 483
STATUTORY COMPLIANCE AND REPORTING 245 12078 483
“TRADING 34 67,758 n
INVESTIGATION 95 4,063 Erag
CREDITORS 382 18559 486
LEGAL AND LITIGATION - - -
TOTAL 256.4 - 123,128
£|
(Appt takerfpaitner’ . 595-695
Managers/directors 445°595
Othér professionial 275395
Hunkor Professoaijsupport 75245
The abovi fee estimate is Biased on the assuriptions caitained i the acompanying schedule: of workc:

:ﬁm\ern{mhonmbefundnmom Gﬂdemresmmmmmhfnﬂm fink

i hardmwufﬁmretevanlmndevd]besetwywmrequst

‘Omx(asastmayhenecmyma\moed\emm&mwmmwﬁmsmdmﬁemwdh
“assignment this will be notified to creditors as part of the romal reporting procedures:

Silverline Group (in Administration)
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FRP Advisory Trading Limited ("FRP")

HOURLY CHARGE OUT RATES
£/hour
Appointment taker/Restructuring ~ 595-695
Advisory Partner/Director
Managers/Directors 445-595
Other Professional 275-395
Junior Professional/Support 175-245

Time costs are maintained on computerised records of all time spent on the administration of each case. Matters dealt with during the assignment are dealt with by
different members of staff depending on the level of complexity and experience required. Time is charged to the case in maximum of six minute units. Charge-outrates
are based on individual expertise, qualification and grade. The costs of the firm’s support staff are not directly charged to the estate unless dealing with directly |dent|f able )
case specific matters. Charge out rates are reviewed at least annually, details of FRP charge out rates applicable to this assignment are set out above.

- - Further information can be found in the Creditors’ Guide to Fees which you can access using the following link http: [[www frgadwsog com[feesgulde htm .
Alternatively, a hard copy of the relevant guide will be sent to you on request

Silverline Group (in Administration)
The Administrators’ Proposals



The Administrators’ remuneration, disbursements and costs information !

DISBURSEMENTS POLICY
Disbursements are payments which are first met by the office holder, and then reimbursed to the office holder from the estate.

Expenses are any payments from the estate which are neither an office holder’s remuneration nor a distribution to a creditor or a member. Expenses also include
disbursements.

Expenses are divided into those that do not need approval before they are charged to the estate (category 1) and those that do (category 2).
Category 1 expenses:

These are payments to persons providing the service to which the expense related who are not an associate of the office holder. Category 1 expenses can be paid without
prior approval. .

These include but are not limited to such items as case advertising, storage, bonding, searches, insurance, licence fees.
Category 2 expenses:

These are payment to associates or which have an element of shared costs. Before being paid, category 2 expenses require approva[ in the same manner as an office -
holder’s remuneration. Category 2 expenses require approval whether paid directly from the estate or as a disbursement. S e

With the exception of mileage FRP do not charge category 2 disbursements.

- Mileage payments made for expenses relating to the use of private vehicles for business travel, which is directly attnbutable to the msolvency estate, are pa|d by FRP at'_ S
the HMRC approved mileage rate prevailing at the time the mileage was incurred, at the time of this report this is 45p per mile. :

Silverline Group (in Administration)
The Administrators’ Proposals
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Schedule of pre-Administration costs

Note BAM BAM Holdco BAM BAM BAM BAM BAM Propco

Holdco (2) Limited Parentco Parentco Propco Propco (2) (Burnside)
Limited Limited (2) Limited - Limited Limited Limited
FRP pre-Administration costs 1 £2,870.66  £2,870.66 (6.0 £2,870.66  £37,693.16 £2,870.66  £2,870.66 £2,870.66
(6.0 hours) hours) (6.0 hours)  (80.5 hours) (6.0 hours) (6.0 hours) (6.0 hours)
Solicitors’ pre-Administration costs 2 Nif Nit Nil £47,600 Nil Nil Nil
Amounts paid Nil Nil Nil Nil Nil Nil Nil
Unpaid pre-Administration costs for Nil Nil Nil £77,600 Nil Nil Nil
which approval is being sought o
Note BAM Propco BAM Propco BAM Propco BAM Propco SCL SCCL
. (Johnstone) ..  (Moorpark) {Newark) (Spiers) Operations Operations
... .Limited ... = . Limited .. Limited Limited Limited . Limited .
FRP pre-Administration costs - -~ :- 1. --£2,870.66 (6.0 -~ £2,870.66 (6.0 £2,870.66 (6.0 £2,870.66 (6.0 £7,176.64 v£7,176.64 (14.9
- hours) hours) hours) hours) (14.9 hours)  hours)
Solicitors’ pre-Administration costs 2 A Nil Nil Nil Nil - - SN Nil
Amounts paid Nl ' Nil Nil Nil Nil : Nil
Unpaid pre-administration costs for . Nil ;- .- Nil Nil N . £7,176 -£7,176

which approval is being sought

Sitverline Group (in Administration)
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Schedule of pre-Administration costs

Notes

FRP

1. The pre-appointment work carried out by the Joint Administrators for the Group (total hours and time costs incurred noted above) is summarised below.

Liaising with Investec and solicitors in relation to the Joint Administrators’ appointments and the preparation and filing of the necessary documents;

Completing internal pre-appointment procedures, including ethical and other reviews and case setup;

Devising and documenting case strategy;

Drafting of immediate post-appointment notifications and other post-appomtment correspondence and documentation which was required to be issued shortly after
the Administrators’ appointment;

In respect of SCL and SCCL, preparing for continued trading and liaison with Macfarlanes, Anavo, Simon Harrison, Investec and directors in this regard; and

In respect of BP2L, drafting a detailed enforcement plan and liaising with Investec and advisors in this regard.

The Administrators are seeking approval of their pre-appointment time costs of £7,176 from the respective creditors of each of SCL and SCCL.

The Administrators are seeking approval from Investec, BP2L's sole creditor aside from nominal intra-group balances, for £47,693 of their pre-appointment time costs incurred in
respect of BP2L and the other Group companies. The pre-appointment costs of the administrations of the non-operating Group companies are proposed to be paid from BP2L .
due to the lack of assets in these companies and the material benefit their administrations are expected to provide to BP2L by enhancing the value of its shareholdings in them.

The balance of the Administrators’ pre-appointment time costs incurred in respect of these companies, being £18,710, will be written off.

2. Macfarlanes provided BP2L with the following legal services prior to the Administrators’ appointment:

Assisting with a pre-appointment steps plan;

Reviewing Investec’s security;

Advising on the operator/management services agreement with Anavo;

Advising on the terms of the service contract with Simon Harrison;

Preparing documents for the replacement of the incumbent directors with Simon Harrison; ' ’ .
Reviewing documents for the appointment of Administrators to each of the companies in the Group and preparing advice regarding the validity of the appomtments
Preparing and negotiating a funding agreement;
Employment advice; and

Transaction management.

All costs are shown net of VAT.

These costs represent a fair and reasonable reflection of the work undertaken prior to the appointment of Administrators. The payment of these unpaid costs as expenses of the .
- Administrations is subject to approval in accordance with the Act and is not part of the proposals subject to approval in accordance with Paragraph 53 of Schedule B1 to the Act. - -~

Silverline Group (in Administration)
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Directors’ Statements of Affairs
Prepared in accordance with Rules 3.30 and 3.35 of the Insolvency (England and Wales) Rules 2016
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Prepared in accordance with Rules 3.30 and 3.35 of the Insolvency (England and Wales) Rules 2016 FRP
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Prepared in accordance with Rules 3.30 and 3.35 of the Insolvency (England and Wales) Rules 2016
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Prepared in accordance with Rules 3.30 and 3.35 of the Insolvency (England and Wales) Rules 2016 FRP
L 1 N :
' ' s 5
i F tH
83| "I
EH
3 I8
H -
E
i : 5
i : §
i o
§ i E§ o& . (?{
£ . R (A .
.§5' : ; éf Y .
i1y N 1N oo
1 ik B T §§-” | o %
gg L g; i g
35 lolesld i 8200 15 |afd - i |




Appendix E
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Prepared in accordance with Rules 3.30 and 3.35 of the Insolvency (England and Wales) Rules 2016
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