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THE HARMONY TRUST LTD

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

The multi-academy trust operated five primary academies in Oldham, and nine academies in Derby being six
primary academies, two junior academies and one infant and nursery academy. The trusts academies have a
combined pupil capacity of 435 part time 2 year old and nursery and 5,530 primary places and had a roll of
5,149 (4,770 primary places and 379 two year old and nursery) in the school census autumn 2020.

The Trust has continued to develop its model of governance with forums in every academy for pupils, parents
and staff to provide greater influence for these groups in the Trust's strategic priorities and direction. Prior to the
onset of COVID-19 these were focused on engaging these groups in the major challenges and developments
facing the Trust. For example, staff forums looked at ways of ensuring effective use of resources within a more
challenging financial context. Parent forums began to look at the implications of the Government’s new policy on
Relationships Education. The CEO continues to report to the Board on the key issues and recommendations
emerging from the forums on at least a termly basis. The Trust has also continued to use Academy Improvement
Boards where there needs to be closer support and challenge on the progress being made in an individual
academy to ensure that children receiving a high quality education. The Trust Leadership Team (TLT) includes
all senior leaders within the Trust and oversees the implementation of the strategic plan and monitoring of
performance and risk. In both Derby and Oldham Learning Matters Steering Group (LMSG), involving all
Executive Principals, the Director of Infrastructure and the CEO leads strategic developments across the Trust
and address any emerging operational issues and challenges. During this year, this involved the leadership
team reviewing the strategic plan against a DfE endorsed self-assessment framework and making proposals
about the focus of a revised three year strategic plan.

The onset of COVID-19 resulted in emergency governance processes being instituted, namely the creation of a
COVID-18 Strategic Group that has met over a 100 times since March 2020 to provide direction and clarity to
academies in their management of the crisis. The Group was chaired by the CEO and involved Directors and
senior leaders from key services and representatives from the LMSG. The Board met on an extraordinary basis
to take key decisions affecting the operational handling of the crisis and to allocate additional resources from
Reserves.

Structure, governance and management

Constitution

The multi-academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the multi-academy trust.

The charitable company operates as The Harmony Trust Ltd. The names of the academies are as follows:

North West Derby

Alt Academy Cavendish Close Junior Academy
Greenfield Academy (joined September 2020) Ash Croft Primary Academy
Greenhill Academy Village Primary Academy
Richmond Academy Alvaston Junior Academy
Northmoor Academy Cottons Farm Primary Academy
Westwood Academy Reigate Park Primary Academy

Lakeside Primary Academy
Carlyle Infant and Nursery Academy
Hackwood Primary Academy

Harmony Trust Teaching School Alliance also forms part of The Harmony Trust Ltd.

The trustees of The Harmony Trust Ltd are also the directors of the charitable company for the purposes of
company law. Details of the trustees who served during the year, and to the date these accounts are approved,
are included in the Reference and Administrative Details on page 1.




THE HARMONY TRUST LTD

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnities
There have been no qualifying third party indemnity provisions in place for the year 1 September 2019 to 31
August 2020 (2019: nil).

Method of recruitment and appointment or election of trustees

The method of recruitment and appointment of Trustees’ is laid down in the articles and memorandum of
association. Their number shall be not less than three. The members may appoint four through such process as
they may determine. In accordance with The Academies Financial Handbook none of the Trustees are
employees. There shall be up to two Parent Trustees elected across the Trust as a whole. The Trustees may
also choose to appoint a ‘Co-opted Trustee’.

Trustees serve a term of office of four years and may be re-appointed or re-elected.

Policies and procedures adopted for the induction and training of trustees

The Trustees have a vital role in our organisation. We aim to attract and retain people who have commitment,
experience and the necessary skills to make a difference in the communities that we serve.

Training for the Trustees is recorded, and delivered on four levels:
¢ There is a training element to each main meeting delivered in-house
« External speakers deliver key elements, particularly covering statutory responsibilities
» This is supplemented by attendance at regional events
* Email alerts from National Bodies

Organisational structure

The Chief Executive is the Accounting Officer of the Trust and, as such has ultimate responsibility for the
operations and controls in place. At the point of approval of these financial statements The Harmony Trust Ltd
included the following academies:

Academy Date joined Type

Greenhill Academy 1 February 2014 Primary (Lead Converter)
Alt Academy 1 October 2014 Primary (Sponsored)
Westwood Academy 1 November 2014 Primary (Sponsored)
Richmond Academy 1 November 2014 Primary (Sponsored)
Northmoor Academy 1 September 2016 Primary (Sponsored)

Primary (Sponsored)
Primary (Converter)
Primary (Converter)
Primary (Sponsored)
Primary (Converter)
Primary (Sponsored)
Primary (Sponsored)
Primary (Converter)
Primary (Free School)
Primary (Sponsored)

Cavendish Close Junior Academy 1 September 2017
Village Primary Academy 1 May 2018

Ash Croft Primary Academy 1 June 2018
Reigate Park Primary Academy 1 September 2018
Alvaston Junior Academy 1 September 2018
Cottons Farm Primary Academy 1 September 2018
Lakeside Primary Academy 1 January 2019
Carlyle Infant & Nursery Academy 1 August 2019
Hackwood Primary Academy 1 September 2019
Greenfield Primary Academy 1 September 2020

The Harmony Trust Ltd has an experienced Board of Trustees in place, who are responsible for identifying and
establishing strategies and policies and for ensuring they are implemented. Where approprlate duties are
delegated to committees, and employees of The Harmony Trust Ltd.




THE HARMONY TRUST LTD

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

During the year to 31 August 2020 the Board of Trustees had a Finance, Audit and Risk committee and a
Standards Pay and Performance committee to assist them in carrying out their responsibilities. The Finance,
Audit and Risk committee was separated at the start of the academic year 2020. There are now three separate
committees, Finance committee, Audit and Risk committee and Standard Pay and Performance committee. The
Chair of each Committee meets with Officers regularly via the monthly Medium Term Finance Strategy meeting
or by attendance at an Operations Group meeting. For the academic year commencing September 2020, a
monthly meeting to monitor progress and standards has been established and will be attended by the Chair of
the Progress and Standards Committee.

Committee terms of reference are reviewed and agreed on an annual basis by the Board of Trustees. The
Trustees have a detailed scheme of delegation for effective and efficient decision making for its committees and
senior staff throughout The Harmony Trust Ltd.

The appointment of Trustees, auditors, approval of annual financial statements and budgets, along with the
approval of policies and procedures implemented within the Trust remain the responsibility of the Board.

Arrangements for setting pay and remuneration of key management personnel

The salaries of the key management personnel of the Multi Academy Trust central team are set by the Board of
Trustees at a level consistent with the skills and experience required and appropriate to market rates. These link
to annual performance reviews which are overseen by an external and independent advisor. :

The scheme of delegation requires that any pay recommendations for the CEO must be approved by the Chair
of the Board of Trustees plus one other Board Member, and other Senior Leadership / executive roles by the
CEO and the appropriate committee.

Performance Management reviews are conducted by the Chair of the Board for the CEO and then through the
scheme of delegation, by the CEO, or delegated, via the Scheme of Delegation, annually for the Senior
Management personnel. For key Senior Leadership & Director level posts these reviews are overseen by an
independent advisor commissioned on behalf of the Board of Trustees.

Performance is measured in terms of setting objectlves W|th robust targets that deliver key strategic priorities
across the Trust.

Senior management personnel are considered to be the key staff in driving the continued success of the Trust
and their pay is set to reflect this and to recruit and retain excellent staff. This is also viewed with best value in
mind and is looked at in terms of benchmarking against other similar academy trusts and other sectors where
applicable.

The Board of Trustees take great care to ensure the public obtain value for money from the personnel appointed
within the trust and are attentive to excessive levels of pay. The Board of Trustees and its sub committees and
any changes to previously approved salary ranges are reported, discussed and challenged through this process,
this includes annual reports and recommendations for senior leaders to the Pay and Performance Committee.
All reports submitted follow an evidence based process and reflects the individual's roles and responsibilities
and the context & challenges the particular role faces. ‘




THE HARMONY TRUST LTD

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials

during the relevant period i 6
Full-time equivalent employee number 472

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% ' 4
51%-99% -
100% 2

Percentage of pay bill spent on facility time

Total cost of facility time (£'000) 61
Total pay bill (£'000) 21,085
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facility time hours 6%

Engagement with employees

The Trust has developed a more comprehensive communication strategy and process to ensure employees are
consulted and communicated with on various strategic and operational priorities, including increased
communication and staff insight in response to COVID-19.

Under the Governance structure, a staff forum takes place in each academy every term. This supports staff
engagement and consultation on a wide range of strategies and developments which the Trust hope to progress.
This aligns with the ethos and values we have in place.

Alongside this a termly Trust newsletter provides updates from the CEO, and helps to share good practice and
staff achievements.

Throughout the COVID-19 pandemic the Trust has utilised Microsoft Forms to gauge staff wellbeing and support
communication flows between staff who have both been on and off site. The CEO has throughout the pandemic
distributed weekly bulletins informing staff of the overarching position across the Trust, and keeping them briefed
on new developments and changes in guidance and policy from central Government.

The Trust has regular scheduled meetings with national union representatives. These have been ongoing for
several years, and more recently throughout the pandemic have consulted on measures and practices to ensure
staff safety and wellbeing on a very frequent basis.

Disabled employees

The trust discloses its policy in respect of applications for employment from disabled persons.

The trust follows policies and processes for treatment of disabled employees ensuring fair access to training,
career development and opportunities.

Employee consultation

The trust follows the agreed Change Management policy or associated process which requires detailed
documentation to be shared with employees, and views,; comments and suggestions to be sought, from both the
employee and any union representation. Due process would then be followed aligned to all other HR policy
requirements to amend accordingly and implement to agreed timelines.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Engagement with suppliers, customers and others in a business relationship with the academy trust

Throughout the year, Trustees have taken account of the need to develop strong business relationships with
suppliers, customers and others. This has been particularly important during the coronavirus pandemic to ensure
financial stability for everyone, maintain well-being and ensure quality provision of services is maintained.

An example of this during 2019-2020 is adherence to Policy Procurement Notices issued by the Cabinet Office
and support the Trust has provided to suppliers, particularly in the case of small local businesses, by negotiating
payment in line with pre-existing contracts during lockdown while deferring the delivery of these services until
the schools returned in September 2020.

Related parties and other connected charities and organisations

The Trust has continued to be a major provider of education services to other schools in Oldham and Derby
through the four year Opportunity Area initiative. This has been on its areas of specialism, including continuous
professional development programmes focused on reading, early years, special educational needs, English as
an Additional Language (EAL), the effective deployment of teaching assistants, and a number of commissioned
school improvement partnerships that Harmony Executive Principals have led in Oldham. It was also
commissioned by the Local Authority to provide school improvement services in Tameside and provide
leadership to a maintained school in Hyde.

The Trust has also continued to work with other MATs and other external education partners that share a similar
ethos, including a highly effective partnership with the Tutor Trust on the provision of tuition to disadvantaged
children (including an online learning pilot during the period when most learning provision was at home), a
continuing partnership with a Research School on raising attainment for disadvantaged groups, delivery of an
Insight School with Oasis and Sola Fide academy trusts, and the continuing effective partnership with Teach
First in Oldham and Derby that is focused on securing high quality new entrants into Harmony’s teaching
workforce. This is alongside a developing partnership with Manchester Metropolitan University as a Hub for
teacher trainees and as a partner of Nexus Teaching School Alliance for the same purpose.

The Trust has continued to work in strategic partnership with Oidham Hulme Grammar on the preparation for
student volunteers to act as reading support for children in our Oldham academies.

The Trust has continued to use the services of Learn Sheffield for reviews of provision and key briefings on key
developments in the education sector. Learn Sheffield is a not for profit schools company owned by Sheffield
schools and City Council. The Harmony Trust Ltd CEO sits as a co-opted Director on the Learn Sheffield Board.

Objectives and activities

Objects and aims

The Harmony Trust Ltd is registered at Greenhill Academy and central staff are based at Northmoor and
Greenhill Academies Oldham and Alvaston Junior Academy Derby. Our commitment is to continue to work with
other schools in Oldham, Tameside and Derby as well as support our own academies and to develop over time
three local ‘Hubs’ primarily serving areas of disadvantage and where social mobility is relatively low.

Our aim is to ensure that we give children the best education that we can. We believe that school should be a
place where every child achieves and succeeds and all make good progress in every year group, in every
subject and during every school day. Developing well-being, essential life skills, and self-esteem is essential to
ensuring children have a good start in life, alongside raising attainment and achievement.

Our vision is to provide an excellent primary education in areas where standards of education and aspiration
need to improve. We aim to prepare our children for the opportunities, responsibilities and experiences of life,
through a balanced, deep, and broad high quality education, in a caring and stimulating environment where the
school community learns and achieves together.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

We believe that investing in the professional development of our workforce is crucial to ensuring good outcomes
for children — an organisation where ‘learning matters’ and every member of staff is supported to develop.
Through our Great Place to Work Strategy, we commit to ensuring that all of our staff have the training and
support to be successful in their roles as well as focusing on their well-being and ensuring workload is not
excessive.

We recognise the strengths of every school in the Trust and that is why our Teaching School Alliance involves
them all, including a developing team of Harmony Specialist Leaders of Education (SLE) and a model of
‘placement schools’. We believe in developing and promoting good relationships with parents, so that they are
partners in learning, whilst making meaningful links with the local and wider community, in Oldham, Derby, Hyde,
and beyond. We are scrupulous about working within legal frameworks, and ensure our strong policy framework
is fit for purpose and constantly under review.

Objectives, strategies and activities
We ensure that our academies provide:

* high quality education delivered by excellent staff
« differentiated learning
* a caring, supportive, safe learning environment

We are committed to:

 the health, welfare and overall development of all
* being a local employer of choice

« the inclusion of all _

* Including all our partners in raising achievement.

Our pupils have:

¢ high self esteem

* respect for themselves, others and our world

* responsibility for their own behaviour and learning

* the ability to assess their own learning needs and be expert learners
* positive attitudes to learning and play

* a sense of pride in their academy and the Trust.

Public benefit .
The trustees have complied with their duty to have due regard to the guidance on public benefit issued by the
Charity Commission in exercising their powers and duties.

Strategic report

Achievements and performance

The Trust has sustained high levels of performance across its established academies and continued the.
improvements made in the previous academic year in its sponsored academies. Every Academy has ensured a
focus on ensuring children experience high quality teaching and learning and internal data (see below)
demonstrates that more children are making good progress across the Trust as a result of this focus.

During the year Greenhill was successfully re-inspected after ten years since its last inspection. Amongumari"y
strengths, inspectors highlighted that pupils with Special Education Needs do extremely well and that leaders
and teachers strive to ensure that all children do well. The Academy was successful again in achieving the
highest status within the Inclusion Quality Mark as a Flagship School.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Due to the exceptional circumstances relating to Covid-19, there were no published assessments in 2020.
Therefore comparison with previous years’ assessments cannot be made. In September 2020 baseline
assessments have been completed and compared to our latest internal data so we can be clear about the
impact of Covid-19 on pupils’ learning and how to best tailor the catch-up curriculum and remote learning
strategies.

Collaboration across Academies is developing effectively as a driver for improvement and reducing teacher
- workload, particularly through the continued implementation of Harmony Learning Communities in Oldham,
effective collaboration on Inclusion, and sharing of practice during COVID 19 on remote learning strategies.

The most recent published data is from 2019.
2019 Good Level of Development (GLD)

Alt Greenhill Northmoor |Richmond ([Westwood |Oldham Trust
Hub
No. in 43 60 50 46 27 226 467
cohort
GLD 60% 67% 58% 72% 63% 64% 62%
Alvast'n |A'croft [Cav'dish Cottons |L'side IReigate Village Derby
Farm Park Hub
No. in 0 18 0 13 84 39 87 241
cohort
GLD Na 72% N/A 69% 57% 56% 60% 60%
National GLD (2018): 72%
2019 KS1 results
KS1 Alt Greenhill Northmoor Richmond Westwood
2019 2019 2019 2019 2019
46 . 61 65 59 28
Reading
Expected + 71.7% 70.5% 43.1% 86.4% 64.3%
Higher 15.2% 4.9% 9.2% 18.6% 10.7%
Writing
Expected + 65.2% 63.9% 40.0% 76.3% 57.1%
Higher 0.0% 3.3% 0.0% 13.6% 7.1%
Maths
Expected + 78.3% 68.9% 50.8% 84.7% 64.3%
Higher 19.6% 3.3% 4.6% 15.3% 14.3%
Ash Croft Cottons Farm Lakeside Reigate Park - Village Carlyle
2019 2019 2019 2019 2019 2019
35 17 88 58 86 61
Reading
Expected + 62.9% 64.7% 62.5% 48.3% 72.1% 79.0%
Higher 11.4% 11.8% 15.9% 13.8% 22.1% 28.0%
Writing
Expected + 51.4% 70.6% 54.5% 46.6% 67.4% 79.0%
Higher 0.0% 29.4% 4.5% 8.6% 10.5% 15.0%
Maths
Expected + 60.0% 58.8% " 64.8% 65.5% 74.4% 85.0%
Higher 25.7% 11.8% 15.9% 13.8% 16.3% %
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2019 KS2 results

KS2

Reading
Expected +
Higher
Writing
Expected +
Higher
Maths
Expected +
Higher
SPAG
Expected +
Higher
R,WM
combined
Expected +
Higher

Reading
Expected +
Higher
Writing
Expected +
Higher
Maths
Expected +
Higher
SPAG
Expected +
Higher
RWM
combined
Expected +
Higher

Attendance

Attendance figures for the reporting year are issued after the publication of this report. 2019-20 has been
significantly affected by COVID-19, with schools being in lockdown from March and partial re-opening from June
2020. Therefore any attendance data cannot be compared with previous years. Attendance remains a focus for
performance and standards meetings across the Trust. During the Pandemic attendance has remained in line

Alt
44

55.0%
9.0%

71.0%
11.0%

77.0% -
18.0%

84.0%
36.0%
46.0%
7.0%
Cavendish

86

70.0%
16.0%

72.0%
6.0%

73.0%
15.0%

70.0%
22.0%

63.0%
5.0%

60

68.0%
17.0%

90.0%
33.0%

83.0%
15.0%

81.0%
43.0%
68.0%
8.0%
Village
88

67.0%
16.0%

74.0%
14.0%

75.0%
10.0%

71.0%
19.0%

59.0%
6.0%

45

62.0%
16.0%

73.0%
11.0%

82.0%
13.0%

76.0%
38.0%
62.0%
4.0%
Ash Croft

30

70.0%
17.0%

80.0%
33.0%

73.0%
20.0%

73.0%
37.0%

63.0%
10.0%

60

53.0%
12.0%

90.0%
23.0%

78.0%
17.0%

90.0%
43.0%
50.0%
5.0%
Alvaston

81

56.0%
22.0%

69.0%
11.0%

61.0%
11.0%

67.0%
16.0%

44.0%
4.0%

Greenhill Northmoor Richmond Westwood

30

73.0%
30.0%

90.0%
33.0%

93.0%
43.0%

93.0%
60.0%

73.0%
10.0%

Cottons
Farm
18

67.0%
11.0%

78.0%
11.0%

83.0%
6.0%

78.0%
11.0%

67.0%
0.0%

Lakeside
67

66.0%
21.0%

63.0%
13.0%

64.0%
22.0%

67.0%
30.0%

58.0%
10.0%

with national averages despite partial closures of provision owing to infection controls.

Reigate
Park
48

58.0%
17.0%

35.0%
2.0%

63.0%
17.0%

69.0%
21.0%

33.0%
0.0%

-10-
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Attendance %|Attendance %

2018-19 2017-18
Greenhill 95.9 95.7
Richmond 95.2 95.7
Alt 94 1 94.3
Westwood 947 96.3
Northmoor 95.2 94.3
IAshcroft 96.5 95.4
Cavendish 95.6 94.7
Village 96.0 - 956
Alvaston 95.7 95.6
Cottons Farm 95.7 94.2
Lakeside 94.2 Pre Trust
Reigate 94.7 94.7
Carlyle Pre Trust Pre Trust
Hackwood Pre Trust Pre Trust

Curriculum

The priorities at each academy are to:-
» Continue to raise attainment throughout the academy
« All pupils to make good and accelerated progress, including groups vuinerable to low attainment such
as children with special educational needs, boys, and disadvantaged children
* |Improve and sustain the quality of teaching so that teaching is conS|stentIy good or better
e Monitor and evaluate academy performance

Each academy has the autonomy to carefully plan and design a bespoke currlculum offer to best meet the
needs of the community it serves. They have the responsibility to define their curriculum intent incorporating the
statutory requirements of the National Curriculum, however the following principles apply across our trust. The
design principles that provide a framework for all of our Academies:

Relevant, considering children’s interests, varied, inclusive, context appropriate

National curriculum coverage, age appropriate, challenge and high expectations

First-hand practical enrichments & wider opportunities

Communication, language and literacy is the golden thread that runs throughout the curriculum

Reading is prioritised from an early stage including the teaching of phonics within and around the

curriculum

¢ Fluency, problem solving and reasoning to enable application

* Life skills and character development

¢ Developing self-regulating learners

« Opportunities to experience success in different subjects & different skills and to share their learning
with others

« Effective use of resources & technology to enhance learning opportunities

* Informed by evidence, research and pedagogy

The Trust prioritises the essential skills of communication, reading, writing and.maths to allow access to the
wider curriculum. Knowledge, skills and conceptual understanding are carefully combined to ensure sequence
and progression in learning. Lessons are planned to ensure memorable learning. Assessment is used to inform
the teaching sequence and to ensure all children make progress. The curriculum will provide the cultural capital
to ensure our pupils will be skilled communicators as active global citizens for today and tomorrow. The
curriculum sensitively reflects local context, history and culture and takes a local to global approach.

-11-
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Through ‘The Harmony Pledge' all academies provide different opportunities to develop our character
competencies and raise aspirations. The Harmony Pledge aims to broaden children's experiences and
aspirations in order to enable children to become lifelong learners and has become a key area of focus for all
academies and their curriculum planning.

Trustees continue to prioritise professional development as a key element of its education strategy for all staff.
Significant numbers of staff have benefited from the Harmony Teaching School Alliance’s design and delivery of
professional development programmes that focus on priority areas such as reading comprehension, teaching
and learning for children with SEND, focus on newly arrived pupils with EAL, and early years.

Coaching and mentoring at all levels continues to be a major area of professional development.

Parental involvement in learning and school life continues to be essential to building up relationships and
supporting pupils learning at home. The Trust recognises that parents are a child’s first educators and works to
enable them to support learning as partners. All academies have continued to develop their approaches to
engaging parents in education and developed practice that responds to their context. This developed further with
the onset of COVID-19 and school closures in March as the vast majority of academies needed to understand
rapidly the key barriers and enablers to effective home learning for all children in the Trust.

The Trust has three main KPI's:

* To ensure that at next Ofsted inspection all academies are at least Good

* To ensure that each academy has robust and sound finances measurable using key performance tools/
targets and, wherever possible, have balanced or surplus budgets

» To ensure that the measurable pupil outcomes exceed national expectations and national averages

In the main, these KPls have been met over the course of the year with academies performing very well against
targets and priorities. Reading remains a key challenge across the Trust, though progress is being made as a
result of the Trust’'s focus on creating a culture where children read for pleasure and, in particular, through
investment in the professional development of staff in the teaching of reading and sharing of effective strategies
across the Trust through the Read Achieve Succeed initiative. This year the Trust has increased significantly the
use of Accelerated Reader in Oldham and Derby academies, partly in support of the increased importance of
home learning in response to COVID-19 and the Trust priority on reading.

Achievement
Until lockdown in March 2020, ongoing monitoring occurred as part of the regular structure. From March 2020,
COVID-19 requirements were in place and formal assessments did not take place.

Each academy has robust and sound finances and their individual academy budgets are either baThe Trust has
two regular meetings with Academy Principals —

1) Progress and Standards Roundtables, which look at the progress being made by every year group in the
academy following pupil progress meetings and submission of termly assessment data; and

2) Finance Roundtables — which look strategically and in real time at the financial position of each individual
academy. Trustees use the committee structures to ensure close and robust oversight of the quality of
education and the managing of finance respectively and these areas form the basis of the CEO’s reports to the
Board.lanced or have a surplus following effective support from the Trust's finance team.

Self-Evaluation
The Trust Leadership Team evaluates the challenges and successes across its academies and the current
strategic response in a number of ways: :
* By regularly updating the strategic plan in response to data covering performance (including extensive
use of data dashboards) and insight from pupil, parent, and staff forums.
* Peer and external review of the academy’s quality of provision —these are objective but developmental
processes that involve Principals from other academies within the Trust.
* Principals are responsible for monitoring and evaluating the quality of provision in their academies, but
raise any issues with the CEO and/or through the leadership group.
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Reporting
Termly detailed reports are completed by the Chief Executive Officer, who reports progress on the plan to the

Board of Trustees and key issues affecting individual academies. These reports were cited by Ofsted as
providing Trustees with the information they need to perform their duties effectively. Data is provided to the
Board on safeguarding and key performance indicators and delivery plans, including the ongoing impact of
Raising Achievement Plans and action taken on attendance.

Going concern
After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust

has adequate resources to continue in operational existence for the foreseeable future. For this reason, the
board of trustees continues to adopt the going concern basis in preparing the accounts. Further details regarding
the adoption of the going concern basis can be found in the statement of accounting policies.

Protecting the success of the academy trust

The Trustees have acted in accordance with their duties codified in law, which include their duty to act in the way
in which they consider, in good faith, would be most likely to promote the success of the company for the benefit
of its members, stakeholders and the matters set out in section 172(1) of the Companies Act 2006. The Charites
Commission has issued guidance which explains that charitable companies should take “promoting the success
of the company” to mean “promoting the success of the charity to achieve its charitable purposes.”

The Harmony Trust is governed by its charitable objects. These charitable objects set out the purpose of the
charity. The consequences of all decisions and activities of the charity are assessed by how they drive us
towards achieving that long-term purpose, including by reference to the charity’s strategy, vision and values. As
an educational charity, we are accountable not only to our funders and direct beneficiaries (our pupils) but also
our parents and wider community. These stakeholders support us, engage with us, and challenge us. They
ensure that the decisions we make as a charity, from the ground level through to the Board, are for their benefit.
We are a values driven organisation and our values mean that we are informed, shaped and powered by our
determination to uphold our vision and values. Well-established involvement and consultation mechanisms, both
direct (through parent and staff surveys) and indirect ensure that decisions made by the Trustees are informed
by the needs of the organisation’s stakeholders.

a) Long-term consequences of any decision
Trustees consider the consequences of any strategic decision in the long-term as part of their assessment.
We aim to ensure that as an organisation we balance our income and expenditure to ensure that our
organisation remains sustainable in the long term. This is balanced against the needs of our pupils, staff and
other stakeholders, and the community, to ensure we are spending the funding we receive from the
government in the most effective way to support our aims, and with integrity.

b) The interests of the company’s employees
Details of how the Trustees give consideration to the interests of the organisation’s employees can be found
in the section Engagement with employees within this report.

c) The need to foster the company’s business relationships with suppliers, customers and others
Details of how the Trustees give consideration to the interests of the organisation’s other stakeholders can be
found in the section Engagement with suppliers, customers and others in a business relationship with the
Trust.

d) The impact of the company’s operations on the community and the environment
Details of how the Trustees give consideration to the impact on the community can be found in the section
Engagement with suppliers, customers and others in a business relationship with the Trust. Further
information is also given in the section on Public Benefit. An example of how the Trust has considered its
impact on the local community has been during the COVID-19 crisis, where a decision was made to supply
supermarket vouchers to families normally in receipt of free school meals, ahead of the government
introducing a national scheme.
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e) The desirability of the company maintaining a reputation for high standards of business conduct
The Trust aims to conduct all its relationships with integrity and courtesy, and to honor all business
agreements. The Trustees have approved a number of policies that help to ensure we maintain high
standards of business conduct; these include the Business Continuity Policy, Anti-Fraud and Bribery Policy,
Whistleblowing Policy, Register of Business Interests, Social Media Policy and Gifts, Hospitality and Rewards
Policy.

f) The need to act fairly as between members of the company
All members of the Trust are treated fairly and equally, with the same access to information, the ability to

directly contact trustees, the Chief Executive Officer or any member of the senior leadership team.

All matters reserved for decision by the Trustees are presented at Board or Committee meetings as appropriate.
Trustees are briefed on any identified potential impacts and risks for our stakeholders and how they are to be
managed. The Trustees take these factors into account before making a final decision which together they
believe is in the best interests of the Trust and its stakeholders.

Financial review

The Harmony Trust Ltd income is derived in the main from the Department of Education (DFE) via the Education
& Skills Funding Agency (ESFA) in the form of revenue and capital grants, the use of which is restricted to
particular purposes. The grants received from the ESFA during the year ended 31 August 2020 and the
associated expenditure are shown as restricted funds in the Statement of Financial Activities.

The restricted fixed asset fund balance is reduced by annual depreciation charges over the useful life of the
assets concerned.

Incoming resources during the year ended 31 August 2020 totalled £34.1m (2019: £60.0m) and were sufficient
to cover outgoing resources and provided a surplus of £2.5m (2019: £29.1m) before transfers and other
recognised gains and losses.

It should be noted that there has been additional expenditure incurred during the year as a direct result of the
coronavirus pandemic (COVID-19). Primarily, these costs relate to the provision of free school meals during the
initial period of school closures, additional cleaning costs and costs associated with remote/online learning for
children who could not attend school. The Department for Education advised that claims could be made for
exceptional costs related to the coronavirus up to 21 July 2020. Harmony Trust has submitted a claim and
immediately prior to this report being issued has been informed that part of the claim has been approved and the
final outcome will be advised in December 2020. As a matter of prudence, funding for this expenditure has not
been recognised in these accounts.

At the 31 August 2020 the net book value of fixed assets was £77.0m (2019: £72.8m). The assets were used
exclusively for providing education and the associated support services to the pupils of the Trust. At the 31
August 2020 the Net assets excluding pension liability was £79.0m (2019: £74.6m).

Reserves policy

The Trustees have established a reserves policy, the purpose of which is to ensure the stability of the Trust's
organisational operations and its charitable activities by providing a financial comfort zone against an
unpredictable future. This restricts the impact of any risk upon continuing operations. The reserves policy
complements future strategic planning and will assist decision making.

Current reserves are deemed to be at the right level, medium term financial planning and robust budget
monitoring procedures will involve maintaining an acceptable level of reserves. The réserves policy will be
reviewed annually and the level agreed may fluctuate depending on circumstances. In the short to medium term
we hope to increase the level of reserves through consolidation of recent growth, savings created by a detailed
review of infrastructure, on contracts, staffing levels and also, through income generation to provide an
enhanced level of stability.
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Individual academies are expected to work within at least breakeven budgets each year, but the Trust
recognises that this is not feasible in some cases where academies have low pupil numbers and lower funding
levels from the ESFA. In these cases the Trust supports academies facing a deficit and supports them to return
the academy to a surplus position.

Unrestricted reserves of the Trust are pooled for the benefit of the Trust as a whole and the consolidated Trust
budget is set at least as a breakeven budget. The Reserves of the Trust are broken down into Restricted Fixed
Asset Reserves, Restricted General Reserves, Unrestricted Reserves (free reserves), and the Pension
Reserves. : ’

Restricted Fixed Asset Reserves
At 31 August 2020 the balance of the Fixed Asset Reserve stood at £77.0m these assets are used by the Trust

exclusively for providing education.

Restricted General Reserves
Restricted Income Funds must be spent by the Trust on the provision of education. At the 31 August 2020 these
funds totalled £294k all of which represents committed expenditure in 2020-2021.

Unrestricted Reserves
Unrestricted funds are those funds that the Trust can spend how they believe appropriate at 31 August 2020 the
funds totalled £1.7m

Trust Policy is to aim and retain around 5-8% of recurrent funding whilst at the same time ensuring resources
are primarily used to meet the needs of the pupils within the Trust. As outlined above the policy does recognise
that there will be fluctuations on this target, work is being carried out to closely monitor the level of reserves with
the aim of increasing them over time.

Pension Reserves
The Local Government Pension Scheme currently being in a deficit position does not constitute an immediate
liability and does not mean the equivalent amount is already committed or no longer available.

The presence of a pension deficit will generally result in a cash flow effect for the Trust in the form of an increase
in employers’ pension contributions over a period of years. The Trust is confident it can meet the increase in
contribution levels and this has been factored into future financial plans.

The deficit at 31 August 2020 was £15.9m

Investment policy :
The aim of this policy is to ensure that funds which The Harmony Trust Ltd does not immediately need to cover
anticipated expenditure are invested in such a way as to maximise income within acceptable ievels of risk.

The Harmony Trust Ltd owns 100% of the issued ordinary share capital of Harmony Trading Services Limited, a
company incorporated in England and Wales. The subsidiary is engaged in the supply of services to education.
Its financial year end is 31 August 2020.

As and if funds become available for investment, proposals will be presented to the Board of Trustees for their
approval.

The main purposes of the investment policy for the Trust are as follows:
* To ensure adequate cash balances are maintained in the current accounts to cover day to day working
requirements
* To optimise returns on invested funds, with a minimum level of risk.
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Principal risks and uncertainties

The principal risk facing the Trust currently is the impact of an extended period of absence from formal education
of over 80% of its children, particularly when allied to the fact that many of its children live in challenging
circumstances in respect of deprivation. It is commonly accepted by Government and Ofsted that the impact of
this period is likely to be greater on disadvantaged children.

Like all other Multi Academy Trusts, the Harmony Trust Ltd is operating through a continuing period of
uncertainty regarding future funding, both locally and nationally. The Trust was expecting progress towards the
government introduction of a national funding formula. Repeatedly, the national picture is said to be one of
increasing budgetary pressures and reducing income and these are felt on the frontline of operations. The Trust
continues to work closely with the local authorities in Oldham and Derby in order to ensure stability around the
funding for Northmoor, which opened in September 2016, and Hackwood in Derby, which opened in September
2019.

There are growing risks around the impact of falling pupil numbers in a minority of the academies, some of them
related to over-supply of school places in the local area and some to the historic performance of the schools
before they joined the Trust. This is a major area for strategic focus in the coming year to mitigate that risk.

There also continue to be funding risks around children being admitted “in-year” to all of the Trust academies,
particularly given the pattern of in year admission of children with complex educational and social needs. Again
the Trust works closely with the local authorities to monitor and manage this risk. Further savings were- made
this year through staffing reviews and renewal of external contracts.

The Trust has grown significantly over a short period of time and continue to work with the new academies to
embed robust financial management policies and processes into working practices whllst incorporating them into
the Trust's medium to long term financial plans.

The Trustees have a fundamental role to play in the management of risk, the Board is also responsible for
determining which types of risk are acceptable. Any issues which affect The Harmony Trust's risk profile or
exposure are to be approved by the Board of Trustees which seeks to minimise the risk of exposure by ensuring
the appropriate policies and procedures are in place.

The Trustees annually review the Trust's approach to risk management and approve changes or improvements
to key elements of its processes and procedures.

The Chief Financial Officer has lead operational responsibility for Risk. The Trust maintains a comprehensive
Risk Register and changes are reported by exception to the Audit committee throughout the year. The Trust is a
member of the DfE Risk Protection Arrangements.

The system of internal control is becoming embedded in The Trust and the following are in place to respond to a
variety of operational, financial and commercial risk.
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Policies and Procedures _
Policies are set by the Trustees and implemented by the senior management team across the Harmony Trust
Ltd.

Strategic Planning and Budgeting
The strategic planning and budgeting process is used to set objectives, agree action plans, and allocate
resources. Medium term financial plans along with projected pupil numbers are reviewed regularly.

Internal Scrutiny Programme
In order to deliver assurance and comply with the Academies Financial Handbook, the Trustees appoint
external auditors to carry out a process of checking financial systems, controls, transactions and risks. There
is a detailed programme of work to be carried out during the next financial year which will focus on key areas
of risk arising from internal controls.

Risk Management Strateqgy
The Risk Management Strategy adopted by the Trustees aims to ensure that the Trust complies with risk
management best practice and that the risks classified in the Risk Register as being of high impact,
likelihood and cost are addressed and appropriate action is taken.

Financial and risk management objectives and policies
The Trust is exposed to a number of financial risks including credit, cashflow and liquidity risks. Given the Trusts'

exposure to financial instruments being limited, the exposure principally relates to bank balances, cash and
trade creditors, with limited trade (and other) debtors. The Trusts' system of internal controls ensures risk is
minimal in these areas.

Where appropriate, systems or procedures have been established to mitigate risk that each academy within the
Trust faces. Internal control risks are minimised by the implementation of procedures for authorisation of
transactions and projects. Trustees have assessed the major risks to which the Trust is exposed, in particular
those relating to specific teaching, provision of facilities and other operational areas of the Trust and its finances.

Trustees have implemented a number of systems to access the risk that each academy faces, especially in the
operational areas (eg in relation to teaching, health and safety, bullying and school trips) and in relation to
control of finances. They have introduced systems, including operational procedures and internal financial
controls in order to minimise risk.

A material risk for the Trust in relation to the defined benefit pension scheme has been mitigated as Parliament
has agreed at the request of the Secretary of State for Education to guarantee that in the event of an academy
closure, outstanding LGPS pension scheme liabilities would be met by the Department for Education. This
guarantee came into force on 18 July 2013.

The Trust has an effective system of internal financial controls and this is explained in more detail in the
Governance Statement.

Fundraising

From time to time academies carry out fundraising activities, these usually take the form of small raffles and
seasonal fairs, in addition the academies do support national fundraising initiatives such as Children in Need,
Sports Relief etc.

Fundraising activities are voluntary there is no expectation to make a contribution and there is transparency.as
to what the funds will be used for. All proceeds are banked and coded discretely within the academy budgets,
once all funds have been received a payment is made to the Charity in question, or released within the budget to
be used as intended.
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Streamlined energy and carbon reporting

Energy consumption kWh kWh
Aggregate of energy consumption in the year
- Gas combustion ’ 3,895,457
- Fuel consumed for transport 1,339,636
- Electricity purchased 11,837

—_— 5,246,930
Emissions of CO2 equivalent metric tonnes metric tonnes
Scope 1 - direct emissions
- Gas combustion 716.26
- Fuel consumed for owned transport -

716.26

Scope 2 - indirect emissions
- Electricity purchased 312.32
Scope 3 - other indirect emissions
- Fuel consumed for transport not owned by the academy trust 272
Total gross emissions 1,031.30
Intensity ratio
Tonnes CO2e per pupil 0.22

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol — Corporate Standard and have used the 2020 UK Government's Conversion Factors for
Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

During the year, The Harmony Trust has retendered electricity contracts and supply is now renewable biomass
electricity. This helps reduce the carbon emissions and drives forward energy efficiency. Energy reduced due to
partial closure of the schools from March 2020 due to COVID-19. More staff have been working at home which
has reduced mileage costs as more remote meetings have taken place. As an organisation we will look to
continue to reduce mileage in this way by holding meetings virtually where appropriate. We will look to improve
energy efficiency throughout the year when renewing contracts and considering estate management.
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Plans for future periods

The expansion of Harmony Trust has always been guided by the aims of ensuring more children can benefit
from an excellent education and creating more opportunities for staff to progress their careers and collaborate
with a wider group of practitioners. Ensuring that growth does not compromise the education of the children
currently in Harmony Academies has been of overriding importance.

These remain the principles behind our approach to growth. Over the next year, our strategic focus will be on
supporting all our children and staff to overcome the impact of COVID-18. There is one free school proposal still
under consideration by Government, which we have sufficient leadership capacity to implement successfully if
approved.

Subsequently our approach will be determined by the context of COVID-19. But the long term direction of
Harmony is to continue to grow as an organisation and support children, communities and schools where we are
best placed to improve the quality of education they experience. Our geographical focus will continue to be on
the East Midlands and the North West and building purposeful partnerships that enhance the opportunities for
our children and staff.

The initial Strategic Plan came to an end in 2020 and a new 3 year plan 2020-2023 is being developed and will
go to Board in November 2020. It focuses on ensuring that Harmony Trust provides Great Places to Learn and
Work, supported by Great Services.

Business strategy

+ To improve the viability of academies with falling pupil rolls through specific projects to offer early years
and other services from their sites

« Continue to develop a Business Model for the Trust that is effective and efficient, and ensures that
academies have access to high quality core services from the Trust — with services offered on a core,
enhanced and bespoke basis.

« Continue to develop and provide an enhanced high quality education, business and finance services to
accelerate improvement.

* To continue to implement robust Business Continuity plans.

* Actively seek out opportunities to attract capital investment, particularly for Academies in need for
rebuild.

» Actively seek out opportunities for both fundraising & bidding for funds, including those focused on
disadvantaged children.
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Finance strategy

Maintain a 3 year budget plan / Medium Term Financial Strategy to support the Trust Strategic Plan and
ensure resources can be allocated swiftly to need.

Ensure that there is a financial mechanism that enables the Trust to pursue initiatives that benefit all
children across the Academies.

Ensure robust mechanisms are in place to comply with statutory policies and regulations.

Enhance the Finance Round Table termly reviews to ensure better value for money/deeper
understanding of budgets .

Ensure there is a defined Internal Strategy Programme in place that meets all requirements of the
Academies Financial Handbook

Develop a Prospectus by April 2021 that defines the Core, Enhanced and Bespoke services provided by
the Harmony Trust so that academies can take account in budget planning and resource allocation

Leadership strategy

Ensure Trust has a Leadership and infrastructure that is high quality to maximise resources by
succession planning, and effective financial management and planning.

To develop actively the next cohort of middle and senior leaders both in the academies and in the
central team. ) '

To ensure that all existing executive and senior leaders are involved in taking forward the Trust Strategic
Plan.

Develop a handbook for Trustees and an ongoing training programme which contains advice and
guidance to ensure they are effective in their role.

Our Offer to schools, who are part of the Harmony Trust

To work within an organisation that is focused on children and their life chances and that is both a Great
Place to Learn and a Great Place to Work.

Access to best classroom practice and systems leadership within the Trust and our partner schools in
order to improve teaching and learning.

Create the best conditions to retain good staff by providing excellent professional development within
the Trust.

Ensure a sustainable / year on year improvement in pupil outcomes and academy finances.

Financial advice, management, budget setting and financial audit.

HR advice, recruitment, performance management, ICT management.

Strategic partnerships that provide opportunities for children, staff and parents.

Access to a high quality data support function.

Drafting of mandatory & strategic policies.

We are working to review and refine the following services to create greater efficiencies of scale:

Facilities & property management.

Further opportunities to rationalise procurement processes and gain economies of scale and improved
value for money. '

Enhanced range of high quality and specialist educational, business, & financial services that support
Academies in delivering the priorities set out in their Academy Delivery Plans.
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Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

A resolution proposing that UHY Hacker Young Manchester LLP be reappointed as auditor of the charitable
company will be put to the members.

The trustees’ report, incorporating a strategic re’poft, was approved by order of the board of trustees, as the
company directors, on 30 November 2020 and signed on its behalf by:

Chair of Trustees
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Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that The Harmony Trust Ltd has an
effective and appropriate system of contro!, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in the DfE's Governance Handbook and
competency framework for governance and clerking competency framework.

The board of trustees has delegated the day-to-day responsibility to the principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Harmony Trust Ltd and the Secretary of State for Education. The accounting officer is also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 7 times during the year. In
response to the COVID-19 restrictions all meetings have been held remotely since March 2020. Attendance
during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible
P Makin (Resigned 6 July 2020) 4 6
S Bakht 2 7
S Bashir (Resigned 25 November 2019) 0 1
A Forbes 2 7
C Thorne 7 7
G McGuffie 7 7
N Hole 4 7
M Simmons (Resigned 12 May 2020) 2 3
O Smythe 5 7
P Moulden 5 7
A Weinstock (Chair of Trustees) 7 7
| Robinson (Appointed 11 May 2020) 4 4
E Farmer (Appointed 20 July 2020) 0 0

The Chair resigned in July 2020 and was replaced by existing Trustee, Anne Weinstock. Anne's background is
in the voluntary sector. She was Chief Executive of Rathbone Cl, a charity responsible for the training of
disadvantaged young people. She was latterly a Director in the Department for Education where she established
Millennium Volunteers, The Connexions Service and headed up the Youth Task Force. She was awarded the
CBE in 1994 for services to the training of disadvantaged young people. The Board incorporates Trustees with
particular experience in working in senior positions within the education sector and who are well placed to
support and challenge the executive leadership.

The feedback from the successive Ofsted reports about the effectiveness and impact-of governance has been
very encouraging and reinforced confidence in the model of differentiated challenge and support from Trustees
to individual academies and their leaders. Members have been proactive, keeping in touch with strategic
developments over the period, they have been strengthened in number, experience and expertise over the
period, the Trust now has five members none of whom are Trustees.
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The Board of Trustees undertake a process of continuous review which is, then, also supported by external
perspective and views. In March 2018, the Trust Board was attended by the Deputy Director to the Regional
Schools Commissioner (NW) who subsequently provided positive and constructive written feedback to the
Board on its meeting. During the 2017/18 academic year three of the Trust's Oldham Academies were inspected
by Ofsted and, in each case, inspectors noted the level of knowledge and effectiveness of Trustees, further
supported in May 2019 when Northmoor Academy was inspected by Ofsted ‘Many trustees possess
professional skills and use them well to check and hold leaders stringently to account for the impact of their
actions. Trustees share the leaders’ vision, commitment and high expectations. Additionally, trustees make
affective use of their frequent and purposeful visits to the school to see staff and pupils at work and to check the
accuracy of the information they receive. More recently, March 2020, Greenhill Academy was inspected by
Ofsted ‘Trustees play a strong and supportive role in the development of the school. Staff are very proud to work
at the school and feel well supported.

The Trust's Governance was supported by an external advisor, recently replaced by a newly appointed
Governance Professional, who supports the review of effectiveness of Governance mechanisms and ensures

business is dealt with in a timely fashion.

Following trustee turnover during the year the annual review identified the need to further strengthen the
diversity of the Board. Recruitment is planned with this objective in mind and to further enhance particular areas
of expertise. ’

The Finance, Audit and Risk committee is a subcommittee of the main Board of Trustees; its purpose is to assist
the decision making of the Board of Trustees, by enabling more detailed discussion and consideration on
matters concerning the Trusts financial management, utilisation of resources, risk management, and audit
matters. Finance, Audit and Risk Committee Business was also covered by the main Board as required during
the year. As with Board, meetings moved online with effect from March 2020.

The committee has been split into two from September 2020, the Finance Committee, and the Audit and Risk
Committee. The CEOQ, CFO and Director of Infrastructure also meet with the Chair and Chair of Finance on a
monthly basis to consider the Trusts Medium Term Financial Strategy in more detail.

Finance, Audit and Risk Committee Business was also covered by the main Board during the year.

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible
P Makin (Resigned 6 July 2020) 3 4
C Thorne 4 4
N Hole 2 4
O Smythe 4 4
A Weinstock (Chair of Trustees) 3 4

Review of value for money

As accounting officer, the principal has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.
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The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in The Harmony Trust Ltd for the
period 1 September 2019 to 31 August 2020 and up to the date of approval of the annua! report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the board of
trustees.

The risk and control framework .

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

 comprehensive budgeting and monitoring systems with an. annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

« regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

 setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines;

+ identification and management of risks.

The board of trustees has decided to buy in an internal scrutiny services from UHY Hacker Young Manchester
LLP.

The internal scrutiny role includes giving advice on financial and other matters and performing a range of checks
on the academy trust's financial and other systems. In particular, the checks carried out in the current period
included:

Budgeting control

Management accounts information
Risk management

Bribery, fraud and money laundering
Gifts and hospitality

Payroll

On a termly basis, the auditor reports to the board of trustees through the audit committee on the operation of
the systems of control and on the discharge of the financial responsibilities of the board of trustees, and annually
prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

The auditor has delivered their schedule of work as planned. At the date of signing the statutory report there was
no material control issues arising as a result of the internal scrutiny work.
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THE HARMONY TRUST LTD
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Review of effectiveness

As accounting officer, the principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the internal auditor;
. the work of the external auditor;

. the financial management and governance self-assessment process or the school resource management
self-assessment tool; -

. the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.
The accounting officer has been advised of the implications of the result of their review of the system of internal

control by the audit committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the board of trustees on 30 November 2020 and signed on its behalf by:

QWK T

einstock ’ A Hughes
Chair of Trustees Accounting Officer
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THE HARMONY TRUST LTD
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As accounting officer of The Harmony Trust Ltd, | have considered my responsibility to notify the academy trust
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2019.

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2019.

| confirm that no instances of material 'irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees
and ESFA. oo

A Hughes
Accounting Officer

30 November 2020
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THE HARMONY TRUST LTD
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees (who are also the directors of The Harmony Trust Ltd for the purposes of company law) are
responsible for preparing the trustees' report and the accounts in accordance with the Academies Accounts
Direction 2019 to 2020 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.

In preparing these accounts, the trustees are required to:

. select suitable accounting policies and then apply them consistently; .

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

. prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
companv will continue in business. '

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislation in other jurisdictions.

pproved by order of the members of the board of trustees on 30 November 2020 and signed on its behalf by:

Y .
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THE HARMONY TRUST LTD

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HARMONY TRUST
LTD

FOR THE YEAR ENDED 31 AUGUST 2020

Opinion .
We have audited the accounts of The Harmony Trust Ltd for the year ended 31 August 2020 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows and the notes to the accounts,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2019
to 2020 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit
of the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and
we have fulfilied our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where: ‘

- the trustees' use of the going concern basis of accounting in the preparation of the accounts is not
appropriate; or

- the trustees have not disclosed in the accounts any identified material uncertainties that may cast
significant doubt about the academy trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the accounts are authorised for issue.

Other information

The trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor’s report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon. "

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
accounts or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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THE HARMONY TRUST LTD

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HARMONY TRUST
LTD (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year
for which the accounts are prepared is consistent with the accounts; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report, including the incorporated
strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error. '

In preparing the accounts, the trustees are responsible for assessing the academy trust's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.
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THE HARMONY TRUST LTD

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HARMONY TRUST
LTD (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

Stephen Grafson FGEA (Senior Statutory Auditor)

for and on behalf of UHY Hacker Young Manchester LLP 30 November 2020

Chartered Accountants

Statutory Auditor St James Building
79 Oxford Street
Manchester
M1 6HT
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THE HARMONY TRUST LTD

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE HARMONY TRUST LTD AND THE EDUCATION AND SKILLS
FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2020

In accordance with the terms of our engagement letter dated 11 July 2019 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to 2020, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by The Harmony Trust Ltd during the period 1 September 2019 to 31 August 2020 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to The Harmony Trust Ltd and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to The Harmony Trust Ltd and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than The Harmony Trust Ltd and ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of The Harmony Trust Ltd's accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of The Harmony Trust Ltd’s funding agreement
with the Secretary of State for Education dated 29 September 2015 and the Academies Financial Handbook,
extant from 1 September 2019, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach '
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence reIeVant to the regularity and propriety of the
academy trust's income and expenditure.

-31-



THE HARMONY TRUST LTD

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE HARMONY TRUST LTD AND THE EDUCATION AND SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Conclusion :

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them. :

Reporting Accountant

UHY Hacker Young Manchester LLP
St James Building

79 Oxford Street

Manchester

M1 6HT

Dated: 30 November 2020
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THE HARMONY TRUST LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020

Income and endowments from:
Donations and capital grants
Donations - Transfer from local
authority on conversion
Charitable activities:

- Funding for educational operations

- Funding for teaching school
Other trading activities
Investments

Total
Expenditure on:
Raising funds
Charitable activities:
- Educational operations
- Teaching school
Charitable expenditure - Transfer
from local authority on conversion

Total

Net income/(expenditure)
Transfers between funds

Other recognised gains/(losses)
Actuarial losses on defined benefit
pension schemes :

Net movement in:funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

4
30

(3}

30

19

21

Unrestricted

funds
£000's

63

542

101
85

791

690

+

708

E-N

87

1,611

1,698

Restricted funds: Total Total
General Fixed asset 2020 2019
£000's £000's £000's £000's
- 6,452 6,515 292
- - - 34,714
26,522 - 27,064 24,372
396 - 396 392
- - 101 134
- - 85 68
26,918 6,452 34,161 59,972
- - 18 22
28,329 2,243 31,262 28,049
348 - 348 451
- - - 2,306
28,677 2,243 31,628 30,828
(1,759) 4209 2,533 29,144
- (4) - -
(493) - (493) (4,628)
(2,252) 4,205 2,040 24,516
(13,386) 72,836 61,061 36,545
(15,638) 77,041 63,101 61,061
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THE HARMONY TRUST LTD

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2019 funds General Fixed asset 2019
Notes £000's £000's £000's £000's

Income and endowments from:

Donations and capital grants 3 5 - 287 292

Donations - Transfer from local authority on

conversion 384 - 34,330 34,714

Charitable activities:

- Funding for educational operations 4 615 23,757 - 24,372

- Funding for teaching school 30 - 392 - 392

Other trading activities 5 134 - - 134

Investments 6 68 - - 68

Total 1,206 24,149 34,617 59,972

Expenditure on:

Raising funds 7 22 - - 22

Charitable activities:

- Educational operations 9 857 25,286 1,906 28,049

- Teaching school 30 - 451 - 451

Charitable expenditure - Transfer from local '

authority on conversion - 2,306 - 2,306

Total 7 879 28,043 1,906 30,828

Net income/(expenditure) . 327 (3,894) 32,711 29,144

Transfers between funds 19 - (191) 191 -

Other fecognised gains/(losses)

Actuarial losses on defined benefit pension .

schemes . 21 - (4,628) - (4,628)

Net movement in funds 327 (8,713) 32,902 24,516

Reconciliation of funds

Total funds brought forward 1,284 (4,673) 39,934 36,545

Total funds carried forward 1,611 (13,386) 72,836 61,061
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THE HARMONY TRUSTLTD
BALANCE SHEET

AS AT 31 AUGUST 2020
2020 2019
Notes £000's £000's £000's £000's
Fixed assets
Tangible assets 13 ‘ 77,006 72,836
Current assets )
Debtors 15 1,346 1,303
Cash at bank and in hand 3,425 ‘ 2,537
) 4,771 3,840
Current liabilities
Creditors: amounts falling due within one
year 16 (2,694) (2,057)
Net current assets . 2,077 1,783
Total assets less current liabilities 79,083 ' 74,619
Creditors: amounts falling due after more
than one year 17 (50) (59)
Net assets before defined benefit pension
scheme liability : 79,033 o 74,560
Defined benefit pension scheme liability 21 (15,932) (13,499)
Total net assets 63,101 61,061
Funds of the academy trust:
Restricted funds 19
- Fixed asset funds 77,041 72,836
- Restricted income funds ' 294 113
- Pension reserve (15,932) (13,499)
Total restricted funds . 61,403 59,450
Unrestricted income funds 19 1,698 1,611
. Total funds ' 63,10i . 61,061

The accounts on pages 33 to 60 were approved by the trustees and authorised for issue on 30 November 2020 and
are signed on their behalf by:

Chair of Trustees

Company Number 08840373
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THE HARMONY TRUST LTD

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2020

Cash flows from operating activities
Net cash provided by operating activities
Cash funds transferred on conversion

Cash flows from investing activities

Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash provided by/(used in) investing activities

Cash flows from financing activities
Repayment of other loan

Net cash used in financing activities

Net increase in cash and cash equivalents in the

reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2020
£000's

85
350
(311)

£000's

773

773

124

888

2,537

3,425

2019
£000's £000's
251
384
635
68
318
(479)
(93)
(5)
537
2,000
2,537
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THE HARMONY TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

11

1.2

13

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the
UK and Republic of lreland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)),
the Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

The Harmony Trust Ltd meets the definition of a public benefit entity under FRS102.

Going concern

The trustees assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust’s ability to continue as a going concern. Thus
they continue to adopt the going concern basis of accounting in preparing the accounts.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably. '

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued. ’

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised-in full when there is an unconditional entitement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on which
they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services.
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14

1.5

Accounting policies (Continued)

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from -
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it
is impractical to fair value the items due to the volume of low value items they are not recognised in the
accounts until they are sold. This income is recognised within ‘Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and

_shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a

single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation
All assets costing more than £2,000 are capitalised.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. The related grants are credited to a restricted fixed asset fund in the
statement of financial activities and carried forward in the balance sheet. Depreciation on such assets is
charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund
over the useful economic life of the related asset on a basis consistent with the multi academy trust's
depreciation policy.
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1.6

1.7

1.8

Accounting policies o (Continued)

Tangible fixed assets are stated at cost less depreciation. Depreciation is not charged on freehold land.
Depreciation on other tangible fixed assets is provided at rates calculated to write off the cost of those
assets, less their estimated value, over their expected useful lives on the following bases:

Long leasehold buildings* 2% - 20% straight line
Computer equipment . 20% - 33% straight line
Fixtures, fittings & equipment 6.67% - 20% straight line

Assets in the course 6f construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

*Long leasehold buildings are depreciated over the useful economic life of each component as stated in
the professional valuation. Components include the building structure, internal fittings, internal services,
roof and externals. ‘

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
of services it must provide.

Leased assets
Rentals payable under operating leases are charged against income on a straight-line basis over the
period of the lease.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Einancial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place
and there is an obligation to deliver services rather than cash or another financial instrument.
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1.9

1.10

Accounting policies . (Continued)

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains

received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of

the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS’) and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS.is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in
the period to which they relate.

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuariai basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to net income or expenditure are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as
part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the
statement of financial activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between the
interest income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses. Actuarial gains and losses are recognised immediately in other recognised
gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees. .

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education.
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1.12

113

Accounting policies ' (Continued)

Private Finance Initiative

The school buildings for Cottons Farm Primary Academy and Lakeside Primary Academy were built under
a Private Finance Initiative (“PFI") agreement between Derby City Council (DCC), and a contractor.

When the schools converted to academies and became members of the Trust on 1st September 2018 and
1st January 2019 respectively, the agreement was legally amended to take account of the changes in
circumstances. For the length of the agreement DCC undertake to fund the payments under the PFI
Agreement. The proportion of the cost that relates to the operation and maintenance of the building is
charged to The Harmony Trust Ltd by DCC on a quarterly basis.

Therefore, DCC funds the capital and finance costs payments under the agreement.

The cost included in these financial statements for the year ended 31st August 2020 is £484,879 (2019:
£300,525) and it is included in the statement of financial activities under the academy’s educational
operations. Each year the payments are subject to the retail price index.

Prior to conversion, the school buildings were included on'the balance sheet within the financial
statements for DCC. Following conversion to academy status, the properties have been transferred to the
Harmony Trust Ltd and reflected in the financial statements within fixed assets.

Fixed asset investments

Interests in subsidiaries are initially measured at cost and subsequently measured at cost less any
accumulated impairment losses. The investments are assessed for impairment at each reporting date and
any impairment losses or reversals of impairment losses are recognised immediately in the Statement of
Financial activities.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 21, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 August 2020. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.
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.3 Donations and capital grants .
Unrestricted Restricted Total Total

funds funds 2020 2019

£000's £000's £000's £000's

Donated fixed assets - 6,102 6,102 -
Capital grants : - 350 350 287
Other donations : 63 - 63 5
63 6,452 6,515 292

Included in Donated fixed assets is £6,045,000 of donations from DFE in relation to the free school
programme. '

4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2020 2019
£000's £000's £000's £000's
DfE / ESFA grants ‘
General annual grant (GAG) - 19,244 19,244 17,803
Start up grants - 115 115 50
Other DfE group grants - 4,392 4,392 3,593
- 23,751 23,751 21,446
Other government grants
Local authority grants - 2,609 2,609 2,062
Other funding
Teaching school income - 396 396 392
Other incoming resources 542 162 704 864
542 558 1,100 1,256
Total funding 542 26,918 A 27,460 24,764
5 Other trading activities
Unrestricted Restricted Total Total
funds funds 2020 2019
£000's £000's £000's £000's
AGF separate disclosure 72 - 72 91
Other income 29 - 29 43
101 - 101 134
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6 Investment income

Short term deposits
Other investment income

7  Expenditure

Staff costs
£000's
Expenditure on raising funds
- Direct costs -
Academy's educational operations
- Direct costs 17,275
- Allocated support costs 5,997
Teaching schoo!
- Direct costs 234
- Allocated support costs 27
23,533

Unrestricted
funds
£000's

—_

84

Restricted
funds
£000's

Non Pay Expenditure

Premises
£000's

1,988
1,877

63

3,928

Net income/(expenditure) for the year includes:

Fees payable to auditor for:

- Audit

- Other services

Operating lease rentals
Depreciation of tangible fixed assets
Unitary PFIl payments

Net interest on defined benefit pension liability

8 Central services

The academy trust has provided the following central services to its academies during the year:

* human resources;
financial services;
educational support services

others as arising
ICT support service

site management support services

data, safeguarding and health and safety

Other
£000's
18

1,162
2,963

(o]

4,167

Total
2020
£000's

-—

84

Total
2020
£000's
18

20,425
10,837

249

31,628

2020
£000's

26
2,244

485
263

Total
2019
£000's

Total
2019
£000's
22

18,920
9,129

339

28,5622

2019
£000's

25
17

1,906
301
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8 Central services (Continued)

The academy trust charges for these services on the following basis:
* 5% of Funding for core services )
* |CT Support Services has been centralised this year and is recharged out to the academies using
Autumn census pupil numbers
* Any additional services provided are charged on a time apportioned basis throughout the year

The amounts charged during the year were as follows: 2020 2019
£000's £000's
Lakeside Primary Academy 138 110
Cottons Farm Primary Academy 36 40
Alvaston Junior Academy ‘ 80 87
Reigate Park Primary Academy 85 86
Carlyle Infant and Nursery Academy 51 3
Ash Croft Primary Academy 45 52
Village Primary Academy ' 120 138
Cavendish Close Junior Academy 75 85
Northmoor Academy 134 180
Richmond Academy 4 ' 124 230
Westwood Academy 56 116
Alt Academy 90 160
Greenhill Academy ' 128 214
Hackwood Primary Academy 14 -
1,176 1,501
9 Charitable activities

Unrestricted Restricted Total Total
funds funds 2020 2019
£000's £000's . £000's £000's

Direct costs :
Educational operations - 20,425 20,425 18,920
Teaching school - 249 249 339

Support costs

Educational operations 690 10,147 10,837 9,129
Teaching school - 99 99 112
690 30,920 31,610 28,500
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9

10

Charitable activities

Analysis of support costs

. Support staff costs

Depreciation
Technology costs
Premises costs
Legal costs

Other support costs
Governance costs

Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs -

Staff costs - employees
Agency staff costs
Staff restructuring costs

Staff development and other staff costs

Total staff expenditure

Staff restructuring costs comprise:

Severance payments

Teaching

school
£000's

27

1
63

o

Non statutory/non-contractual staff severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £7,037
(2019: £42,080). Individually, the payments were: £3,371, £2,024, £1,642.

Educational
operations

£000's

6,065
255
276

1,622

51

2,516

53

10,837

Total
2020

£000's

6,092
255
277

1,685

51

2,523

53

10,936

2020
£000's

16,113
1,466
5,071

22,650
845
38

23,533
68

23,601

3

o]

(Continued)

Total
2019

£000's

5,128
125
175

1,447

25

2,298

43

9,241

2019
£000's

15,009
1,367
3,650

20,026
807
103

21,036
80

21,116

103 -
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10

1"

Staff (Continued)
Staff numbers ,

The average number of persons employed by the academy trust during the year was as follows:

2020 2019

Number Number

Teachers 267 261

Administration and support 450 448

Management ' 13 © 10

730 719

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 2019

Number Number

£60,001 - £70,000 14 3
£70,001 - £80,000 4 6
£80,001 - £90,000 2 1
£90,001 - £100,000 3 1
£130,001 - £140,000 1 1

H

Key management personnel :

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total- amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the academy trust was
£1,337,580 (2019: £991,253).

Trustees' remuneration and expenses

One or more of the trustees has been paid remuneration or has received other benefits from an
employment with the academy trust. The principal and other staff trustees only receive remuneration in
respect of services they provide undertaking the roles of principal and staff members under their contracts
of employment, and not in respect of their services as trustees.

The value of trustees' remuneration and other benefits was as follows:

A Hughes (CEO and Accounting Officer, staff Trustee):
Remuneration £Nil (2019: £65,000 - £70,000)
Employers pension contributions £Nil (2019: £10,000 - £15,000)

A Hughes resigned as trustee 11 March 2019, the amounts disclosed above for 2019 are for the period 1
September 2018 to his date of resignation.

During the period ended 31 August 2020, travel and subsistence expenses of £720 (2019: £331) were
reimbursed or paid directly to 2 trustees (2019: 1 trustee).
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12

13

14

Insurance for trustees and officers
"~ The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers
indemnity element from the overall cost of the RPA scheme.
Tangible fixed assets
Long Computer Fixtures, Total
Leasehold equipment fittings & ’
buildings equipment
£000's £000's £000's £000's
Cost
At 1 September 2019 76,965 312 551 77,828
Additions - 6,158 109 146 6,413
At 31 August 2020 83,123 421 697 84,241
Depreciation
At 1 September 2019 ) 4623 209 . 160 4,992
Charge for the year 2,092 66 85 2,243
At 31 August 2020 6,715 275 245 7,235
Net book value
At 31 August 2020 76,408 146 452 77,006
At 31 August 2019 72,342 103 391 72,836

Included in fixed assets donated to the academy is Hackwood Primary Academy to the value of £6,045,000
(Buildings £5,200,000, Land £845,000):

These additions are included at fair value following a professional valuation as at the date of transfer by a
qualified surveyor Eddisons Taylors.

Land is not depreciated.
Investments

The Harmony Trust Ltd owns 100% of the issued ordinary share capital of Harmony Trading ASer-vices
Limited, a company incorporated in England and Wales. The subsidiary is engaged in the supply of
services to education. Its financial year end is 31 August 2020.

The accounts of the subsidiary do not justify consolidation, as Harmony Trading Services Limited is not
deemed to be material to the organisation as a whole. The materiality of the Trading company will be
reviewed on an annual basis, thus ensuring that the financial statements continue to be prepared using
best accounting practice.
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16

17

Debtors
2020 2019
£000's £000's
Trade debtors ' B 153 35
Amounts owed by group undertakings ‘ 84 150
Other debtors : 364 250
Prepayments and accrued income 745 868
1,346 1,303
Prepayments and accrued income includes £55,962 (2019: £41,956) in respect of rates relief and pupil
premium of £378,872 (2019: £362,750). :
Creditors: amounts falling due within one year
2020 2019
£000's £000's
Other loans 3 3
Trade creditors 2 135
Other taxation and social security 352 363
Accruals and deferred income 2,337 1,556
2,694 2,057
Creditors: amounts falling due after more than one year
' 2020 2019
£000's £000's
Other loans - | 50 59
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17 Creditors: amounts falling due after more than one year (Continued)
. . 2020 2019
" Analysis of loans £000's £000's
Wholly repayable within five years 53 62
-Less: included in current liabilities (3) 3)
Amounts included above 50 59
Loan maturity
Debt due in one year or less 3 3
Due in more than one year but not more than two years 3 3
Due in more than two years but not more than five years 8 10
Due in more than five years 39 46
53 62

Included within other loans is a loan of £12,860 (2019: £15,432) from SALIX under the Condition
Improvement Fund provided on the following terms: Interest free, repayable over eight years by 16 six
monthly payments of £1,286 commencing 1 September 17.

Also included within other loans are further loans of £12,205 (2019: £14,083) and £27,390 (2019: £31,604)
from SALIX under the Condition Improvement Fund, which are provided on the following terms: Interest
free, repayable over 14 years by 16 six monthly payments of £939 and £2,107 commencing September
2026.

" 18 Deferred income

2020 2019
A £000's £000's
Deferred income is included within:
Creditors due within one year 1,082 792
Deferred income at 1 September 2019 792 231
Released from previous years (792) (231)
Resources deferred in the year ' 1,082 792
Deferred income at 31 August 2020 1,082 792

Included within deferred income at the balance sheet date the trust was holding funds received in advance
for Universal Infant Free School Meals £293,052 (2019: £272,638), School Capital Funding of £570,886
(2019: £351,043) and Early Years Funding of £154,789 (2019: £115,595).
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Funds

Restricted general funds
General Annual Grant (GAG)
Start up grants

Other DfE / ESFA grants
Other government grants
Teaching school

Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion

DfE group capital grants
Capital expenditure from GAG
Private sector capital
sponsorship

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at

1 September
2019

£000's

20
93
(13,499)

(13,386)

72,025
559
252

1,611

61,061

Income

£000°s

19,244
115
4,392
2,609
396

162

26,918

33,370

791

34,161

Expenditure
£000's

(19,244)
(69)
(4,318)
(2,551)
(348)
(207)
(1,940)

(28,677)

(1,670)
(573)

Gains,
losses and
transfers
£000's

(493)

(493)

C)

(497)

H

Balance at
31 August
2020
£000's

46
74
58
68
48
(15,932)

(15,638)

70,355
332
252

6,102

77,041
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Funds ' (Continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted Funds i
The General Annual Grant (GAG) is used specifically for the normal running costs incurred in delivering the
objects of the Trust as set out in the Company's Articles.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the amount
of GAG that it could carry forward at 31 August 2020.

The other funds identified within restricted general funds are spent in line with the criteria attached to them

Restricted fixed asset funds
The capital grants include DFC and Condition Improvement Fund funding from the ESFA.

Unrestricted funds
Unrestricted funds are those other resources which may be used to further the objectives of the Academy
and include the balance transfer of cash from the date of convers