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WESTLEA PRIMARY SCHOOL
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021

The Truslees present their annual report together with the financial statements and auditors' repoit of
the charitable company for the year ended 31 August 2021. The annual report serves the purposes of
both a trustees' repont, and a directors' report under company law.

The Trust operates an academy for pupils aged 2 to 11 in Primary educanon It has a pupil capaclty of
301 and had a roll of 303 in the school census in January 2021,

Structure, governance and management

Constitution

The Academy Trust (was incorporated on 31st October 2013 and opened as an Academy on 1st
November 2013) is a company limited by guarantee and an exempt charity The Charitable’
Company's Memorandum and Atrticles of Association are the primary governing documents of the

Academy Trust.

The Trustees of Westlea anary School are also the_directors of the Charitable Company for the
purposes of company law. The Charitable Company is known as Wesllea Academy.

’

Members' liability

Each member of the Chantable Company undertakes to contribute to the assets of the Company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to be
a member, such amount as may be required, not exceedmg £10, for the debts and liabilities

contracted before they cease to be a member.

Trustees’ indemnities

‘Trustees benefit from indemnity insurance purchased at the Academy Trust's éxpense to cover the
liability of the Trustees which by virtue of any rule of law would otherwise attach to them in respect of
any negligence, default or breach of trust or breach of duly of which they may be guilty in relation to
the Academy Trust, provided that any such insurance shall not extend to any claim arising from any
act or omission which the Trustees knew to be a breach of trust or breach of duty or which was
committed by the Trustees in reckless disregard to whether it was a breach of trust or breach of duty
or not and provided also that any such insurance shall not extend to the costs of any unsuccessful
defence to a criminal prosecution-brought against the Trustees in their capacity as Directors of the,
Academy Trust. The limit of this indemnity is £2,000,000.

In accordance with normal commercial practice the Academy has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The insurance provides cover up to £100,000 on any one claim.
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WESTLEA PRIMARY'SCHOOL
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED)

/

Method of recruitment and appomtment or election of Trustees

" On 1st November 2013 the Trustees appointed all those Trustees that served the predecessor school
to be Trustees of the newly formed Academy. These Trustees were appointed for a term of office that
would end when their original term at the predecessor school would have ended, thus ensuring a

staggered re-election or replacement process.

The Academy's Board of Trustees comprises the Headteacher, a minimum of 3 Parent Trustees, up
fo 3 Staff Trustees (providing that the total number of Trustees, including the Headteacher, who are
employees of the Academy Trust, does not exceed one third of the total number of Trustees) and up

to 10 other Trustees.

y

The Academy Trust shall have the following Trustees as set out in its Articles of Association and
funding agreement:

 +up to 1 SRP Trustee who are appomted by the board

+ up to 7 LACT Trustees who are appointed by the board

- up to 3 Parent Trustees who are elected by parents of registered pupils at the Academy.

= up to 2 staff Trustees appointed by Trustee board.

» the Headteacher wha is treated for all purposes as being an ex officio Governor’

» co-opted by the board — no max. . _

Trustees are appomted for a four year penod except that this time limit does not apply to the
Headteacher. Subject to remaining eligible to be a particular type of Trustee, any Trustee can be
re-appointed or re-elected.

When appointing new Trustees, the Board will give consideration to the skills and experience mix of
existing Trustees in order to ensure that the Board has the necessary skills to contribute fully to the

Academy’s development.

Policies and procedures adopted for the induction and training of Trustees

The Academy has a Trustee Recruitment, Induction and Training policy available from the Clerk to the
Trustees.

The training and induction provided for new Trustees will depend upon their existing experience but
would always include a tour of the Academy and a chance to meet staff and pupils. All Trustees are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents
that they will need to undertake their role as Trustees. As there are normally only two or three new
Trustees a year, induction tends to be done informally and is tailored specifically to the individual.
Advantage is taken of specific courses offered by.the Local Authority and other bodies. The -
Governing Body now has a very comprehensive Governance Handbook detailing terms of reference
for each commiltee, dates, code of conduct for Govemors each committee’s members and other

information pertammg to Westlea
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WESTLEA PRIMARY SCHOOL . .
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 {CONTINUED)

Organisational structure

Since March 2020 and lockdown, the Board of Trustees has met once a month. The Board
establishes an overall framework for the governance of the Academy and determines membership,
terms of reference and procedures of the Finance committee and other groups. It receives reports
including policies from its Committees for ratification. it monitors the activities of the Committees
through the minutes of their meetings. The Board may from time to time establish Working Groups to

perform speécific tasks over a limited timescale.

There are two committees as follows; -
» Finance Commiltee - this meets at least four times a year and is responsuble for monitoring,

evaluating and reviewing policy and performance in relation to financial management, compliance with
reporting and regulatory requirements and reporting, receiving reports from the Responsible
.Officer/internal audit and drafting the annual budget including settlng staffing levels. It also
incorporates the role of an audit committee.

» Staffing Committee this meets at least once a year to review all staffi ng and pay related issues and

initiatives that affect the staff. '

The following decisions are reserved to the Board of Trustees: to consider any proposals for changes
to the status or constitution of the Academy and its committee structure, to appoint or remove the
Chairman and/or Vice Chairman, to appoint the Headteacher and Clerk to the Trustees, to approve

the Annual Development Pian and budget.

The Trustees are responsible for setting general policy, adopting an annual plan and budget,
approving the statutory accounts, monitoring the Academy by the use of budgets and other data, and
making major decisions about the direction of the Academy, capital expenditure and staff

appointments.

The Trustees and Board of Trustees have devolved responsibility for day to day management of the
Academy- to the Headteacher and Senior Management Team (SMT). The SMT comprises of the
. Headteacher, Deputy Headteacher, Key Stage and Phase Leaders. The SMT implement the policies -
laid down by the Trustees and report back to them on performance.

The Academy has a Ieadership structure which consists of the Trustees, The Senior Leadership Team.
. and Team Leaders. The aim of the leadership structure is to devolve responsibility and encourage
involvement in decision making at all levels.

The Senior Leadershlp Team (SLT) consists of the Headteacher, Deputy Headteacher Key Stage
One leader, 3/4 and 5/6 Phase leader, Pl manager and the Office Manager and Senior TA. The SLT
controls the Academy at an executive level, implementing the policies laid down by the Trustees and
reporting back to them. The Headteacher, Finance Committee, and full Governing Body are
responsible for the authorisation of spending within agreed budgets; a summary of this is in the
:Scheme of Delegation. Some spending control is devolved to Budget Holders which must be
authorised in line with the Scheme of Delegation. The Headteacher is responsible for the appointment
of staff, though appointment panels for teaching posts may at times include a Governor.

The Link Academy Trust comprises of four Primary schools - Millbrook, Peatmoor, Westiea and Shaw
Ridge. Each school has its own Governing Body responsible for day to day operations and .
management of the school's budget. The Trust Board comprises of Directors, the Headteacher and
Chair of Governors from each school, in addition an educational adviser, a financial adviser, a
practising Inspector and a safeguarding consultant. ,

- The Head Teacher is the Accounting Officer.
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"WESTLEA PRIMARY SCHOOL
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED)

Arrangements for setting pay and remuneration of key management personnel

. Key managérﬁeni personnel undergo a performance management meeting at the start of the
academic year within the first term, before October 31st. At this meeting targets are reviewed from the
previous year and are set for the next academic year. If targets have been achteved then the relevant

pay progression is applled

The Board of Trustees dele'gaite pay powers to the pay panel which reviews salaries during the period
1 September to 31 October and 31 December for Headteachers. A formal statement is Issued stating
what their salary is and how it is arrived at. Reviews may take place at any other time of the year to
reflect any changes in circumstances or job description that affect the structure of the teacher's pay.
Any pay awards will be made in accordance with the school's appraisal policy. ,

Connected organisations, including related party relationships

The Link Academy Trust is part of the Umbrella Trust and has strong working relationships with the .
other three above named schools.

The Westlea Support Squad (Parent Association) raise money for the school and provide valuable
resources, although the finances are completely separate to the finances of the Academy.

Objectives and activities

‘Objects and aims

The principal object and. activity of the Academy is to advance for the public benefit education in the
.United Kingdom, in particular by establishing, maintaining, carrying on, managing and developing a
school, offering a broad range of curriculum for pupils of different abilities, with a strong emphasw on
inclusion. .

The pnn'clpal object and activity of the Charitable Company is the operation of Westlea Primary to
provide free education and care for pupils of different abilities. The Academy's specialism is care and

education of Pl children in a fully inclusive curriculum.
The aims of the Academy during the year/period ended 31 August 2021 are summarised below.

» To continually drive up standards of Reading and-Writing for the whole school.
» To continually drive up standards of Numeracy for the whole school
- » To develop students as more effective learners.
+To become an attachment aware school.
» To enhance the tertiary provision and outcomes.
+ To develop the Academy site so that it enables students to achieve their full potential.
» To ensure that every child enjoys the same high quality education in terms of resourcing, tuition and.

care.
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WESTLEA PRIMARY SCHOOL - )
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED) .

« To improve the effectiveness of the Academy by keeping the curriculum and orgamsatlonal structure

under continual review.
« To maximise the number of students who achieve the Expected Standard in Readmg. Writing,

SPAG and Numeracy to provide value for money for the funds expended.
* To develop the curriculum at Westlea primary school to ensure it is broad arid balanced and to
develop greater coherence, clarity and effectiveness in school systems.
+ To comply with all appropriate statutory and curriculum requirements.
* To maintain close links with industry and commerce.
* To develop the Academy's capacily to manage change, and
* To conduct the Academy’s business in accordance with the highest standards of integrity, problty

" and openness.

At Westlea Primary School we aim to achieve the best for; ahd from, each child. We intend to enable
each child to realise his or her full academic, creative and physical potential and to develop positive
social and moral values. Our Academy is a communlty in which children, staff and parents are part of

a happy and caring environment.

Objectives, strategies and activities ‘
Key priorities for the year are contained in our Academy Development Plan which is available from the
Academy Office. Improvement focuses identified for this year include:

. Td continually improve the s{andards of reading, writing and numeracy throughout the school.
+ To continue to address nurture and attachment across the school.
* To continue to strengthen governance and management across the school.

Key activities and targets were identified in the Academy Development Plan and were influenced by
the, significant challenges and opportunities arising from national changes in education policy and
funding, including the conversion to Academy status. The activities included the following:

- review of numeracy, literacy and ICT capability.

" - review of staffing levels in the light of budgetary pressure. Not replacing Teaching Assistants when
they resign. General Teaching Assistants to be reduced across the school.

« further development of the intranet to support administration and communication.

+ development and embedding of key financial and administrative procedures. -

« continued development of systems for tracking and monitoring pupil attainment.

- range of activities to promote community cohesion and support of other charities activities.
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WESTLEA PRIMARY SCHOOL
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED)

Public benefit : - - .

The Trustees confirm that they. have complied with the duty in Section 17(5) of the Charities Act 2011

to have due regard to the Charity Commissioner's general guidance on public benefit in exercising

their powers or duties. They have referred to this guidance when reviewing the Academy's aims and
- objectives and in planning its future activities. - .

The Academy aims to advance for the public benefit, education in Westlea and the surrounding area.
“In partlcular but without prejudice to the generality of the forgoing by estimating, maintaining,
- . managing and development schools, offering a broad cumculum with a strong emphasis. on, butin no

way limited to the specialism of inclusion. .

" Asan Academy we have a duty to subport other schools. Our named schools in the Academy sta'lus'
are Peatmoor, Shaw Ridge and Millbrook. We support these schools through use of our specialist
skills in the core subjects and a collaborative approach to staff development and shared practice.

"
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WESTLEA PRIMARY SCHOOL
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED)

STRATEGIC REPORT

Aéhievements, and performanc.e
The Academy is in'its eighth year of operation and has exceeded the forecast number of students.
The total number of students currently stands at 299. The academy is full in years R, 3, 4, 5 and 6.

Year 1 has 3 places and Year 2 has 1 place.
Restults see IDSR, Jahuéw‘2019. October census 2019 is 299.

" To ensure that standards are continually assessed, the Academy operates a programme of lesson.
observations, which are undertaken by the Senior Leadershup Team as part of the performance

- management cycle.
The Academy was inspected by OFSTED on October 19th 2016 and was judged to be good.

The grounds have continued with the cycle of maintenance and the Pl room was completely
redesigned with a supporting wall put in and 2 mobile hoist. One classroom was changed into a

shared library and teaching area.

Westlea Academy has very close links with Shaw Ridge Academy, Peatmoor Academy and Millbrook
Academy. The Four Academies are embarking on mutual staff development, with the primary aim of
driving up standards. Two training days across the year are shared across the LACT.

Key non-financial performance indicators

The main financial pedormance indicator is the level of reserves held at the Balance Sheet date. In -
particular, the management of spending against General Annual Grant (GAG) requires special
attention. In the period under review, £141,084 was carried forward from 2020-21 representlng 11% of

GAG.

As funding is based on pupil numbers this is also a key performance indicator. Pupil numbers for .
2020-21 were 303 which was a increase of 4 compared to 2019-20. .

Ancther key financial performance indicator is staffing costs as a percentage of GAG. Staff costs were
111% of GAG Income in 2020-21. The high percentage is representative of the hlgh staffing rates at
Westlea, this is due to the large proportlon of SEN & SRP which attracts additional income to support

the staffing structure.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
Academy Trust has’ adequate resources to continue in operational existence for the foreseeable
future. For this reason it conhnues to adopt the going concern. basis in preparing the financial

statements.
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WESTLEA PRIMARY SCHOOL
TRUSTEES" REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED)

‘

STRATEGIC REPORT

Financial review

Most of the Academy’s income is obtained from the DfE via the ESFA/LA in the form of recurrent
grants, the use of which is restricted to particular purposes. The grants received from the DfE during
. the year ended 31 August 2021 and the associated expenditure are shown as Restricted Funds in the

Statement of Financial Actjvities.

During the year ended 31 August 2021, total restricted expenditure of £1,655,657 (excluding the
pension reserve) was covered by recurrent grant funding from the DfE, together with other incoming
resources of £1,696,671. The excess of restnc(ed income over expenditure and transfers for the year

was £15,770.

At 31 August 2021 the net book value of fixed assets was £2,679,012 and movements in tangible
fixed assets are shown in note 11 to the financial statements. The assets were used exclusively for
providing education and the associated support services to the pupils of the Academy.

The land, buildinés and other assets were transferred to the Acédemy upon conversiori. Land and
bu;ldmgs were professionally valued on 20 May 2014 at £2,634,000. Other assets have been included
in the financial statements at a best estimate, faking into account purchase price and remaining useful

lives.

.The Academy has taken on the deficit in the Local Government Pénsnon Scheme in respect of its non
teaching staff transferred on conversion. The deficit is incorporated wﬂhin the Statement of Financial
Activity with details in Note 24 to the financial statements.

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out
the framework fot financial management, including financial responsibilities of the Board, Head
Teacher, managers, budget holders and other staff, as well as delegated authority for spending. Other
policies reviewed and updated included Charges and Lettmgs Asset Management and Insurance.
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WESTLEA PRIMARY SCHOOL )
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED)

STRATEGIC REPORT

Reserves pol/cy

The Trustees review the reserve levels of the Academy annually This review encompasses the
nature of income and expenditure streams, the need to match income with commitments and the .
nature of reserves. The Trustees take into consideration the future plans of the Academy, the
uncertainty over future income streams and other key risks identified during the risk review.

The Trustees have determined that the appropnate level of free reserves should be decided by taking
into account the following: .
» one month salary bill

« the school's annual budget
« the need for any large project spend such as facilities development or building condition needs

« any uncertainty, turbulence or expected reduction in funding arrangements
+ anticipated funding over the next three years

On this basis, the academy has |dent|f ed a requirement to hold £115 000 as the level of free
reserves.

The academy's current level of free reserves (total funds less the amount held in fixed assets and
restricted funds) is £131,068. Additionally, within restricted funds the academy holds £10,016 of
reserves (including the General Annual Grant) that are considered. freely available for general

purposes.

Trustees monitor and discuss the school finances on a regular basis with the Bursar/Headteacher.

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position
of the pension scheme is that the Academy Trust is paying higher employers’ pension contributions
over a period of years. The higher employers' pension contributions will be met from the Academy
Trust's budgeted annual income, whilst the deficit will not be immediately eliminated, there should be
no actual cash flow deficit on the fund, or direct impact on the free reserves of the academy Trust.

Investment policy

Trustees are comm:tted to ensuring that all funds-under thelr control are managed in such away as lto
maximise return whilst minimising risk. Any cash not required for operating expenses is placed on
deposit at the most favourable rate . available from providers covered by the Financial Services
Compensation Scheme. Day to day management of the surplus funds is delegated to the
Headteacher and Finance Officer within strict guidelines approved by the Board of Trustees.
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WESTLEA PRIMARY SCHOOL
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED)

STRATEGIC REPORT

Principal risks and uncertainties

“The Board of Trustees has reviewed the major risks to which the Academy Trust is expased together
with the operating, financial and compllance controls that have been implemented to mitigate those

-risks.
The principal risks and uncertainties facing the Academy are as follows:

Financial - the Academy has considerable reliance on continued Government funding through the
ESFA. In the last year 73% of the Academy’s incoming resources were ultimately Government funded
and whilst this level is expected to continue, there is no assurance that Government paficy or practice
will remain the same or that public funding will continue at the same levels or on the same terms.

Failurés in governance and/or management - the risk in this area arises from potential failure to
effectively manage the Academy's finances, internal controls, compliance with regulations and
. legislation, statutory returns, etc. The Trustees continue to review and ensure that appropnate
measures are ln place to mmgate these risks. .

Reputational - the continuing success of the Academy is dependent on continuing to attract applicants
in sufficient numbers by maintaining the highest educational standards. To mitigate this risk Trustees
ensure that student success and achievement are closely monitored and reviewed.

Safeguardlng and child protection - the Trustees continue to ensure that the highest standards are
maintained in the areas of selection and monitoring of staff, the operation of child protection pohcles

and procedures health & safety and discipline.

Staffing - the success of the Academy is reliant upon the quality of its staff and so the Trustees
monitor and review policies and procedures to ensure continued development and training of staff as
well as ensuring there is clear succession planning.

Fraud and mismanagement of funds - The Academy has appointed a Responsible Officer to carry out
checks on financial systems and records as required by the Academy Financial Handbook. All finance
staff receive training to keep them up to date with financial practice requirements and develop their

"~ skills in this area:

The Academy has continued to strengthen its risk management process throughout the year by
improving the process and ensunng staff awareness. A risk reglster is maIntamed and reviewed and’

updated on a regular basis.

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management
Pian. These have been discussed by Trustees and include the financial risks to the Academy. The ,
register and plan are regularly reviewed in light of any new information and formally reviewed

annually.

The Trustees have assessed the major risks to which the Academy is exposed, in particular those
relating to its ‘finances, teaching, facilies and other operational areas. The Trustees have
implemented a number of systems.to assess and minimise those risks, including internal controls
described elsewhere. Where significant financial risk still remains they have ensured they have

adequate insurance cover.
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WESTLEA PRIMARY SCHOOL
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED)

STRATEGIC REPORT .

The Trustees examine the financial health formally every term. They review performance against
budgets and overall expenditure by means of regular update reports at all Board and Finance
Committee ‘meetings. The Trustees also regularly review cash flow forecasts and ensure sufficient
funds are held to cover all known and anticipated commitments.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors that
would have a significant effect on liquidity.’

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government
Pension Scheme) represents a significant potential liability. However as the Trustees consider that the
Academy is able to meet its known annual contribution commitments for the foreseeable future, this

risk from this liability is minimised.

Fundraising S
Plans for future periods

The Academy will continue to strive to provide outstanding education and improve the levels of
performance of its pupils at all levels. The Academy will continue to aim to attract hlgh quality
" teachers and support staff in order to deliver its objectives. . '

The Academy will continue to work with partner schools to improve the educational dpportunities for
students in the wider community. .

The academy aims to secure further ESFA funding to further improve parts of the school.

Full details of our plans for the future are given in our Academy Development Plan, which is available
on our website or from the Clerk to the Trustees

Funds held as Custodian Trustee on behaif of others ‘ ) ‘
The Academy and its Trusteés do not act as the Custodian Trustees of any other Charity.

Auditor ‘
Insofar as the Trustees are aware:
» there is no relevant audit information of which the charitable company's auditor is unaware; and

+ the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.
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WESTLEA PRIMARY SCHOOL
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (CONTINUED)

STRATEGIC REPORT

Reappointment of audltor

The auditors Albert Goodman are wllhng to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

The trustees' report, mcorporatmg a Strateglc Report, was approved by order of the members of the
Board of frustees on L3)\| 2etand signed on its behalf by:
!

Tl\'lrt?srteé?e \ - ‘ . )
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WESTLEA PRIMARY SCHOOL
GOVERNANCE STATEMENT

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Westlea Primary School
has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable, and not absolute assurance against material misstatement or loss.

The Board of trustees has delegated the day-to-day responsibility to S Sumner, as Accounting Officer,
for ensuring financial controls conform with the ‘requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities. assigned to it in the
funding agreement between Waestlea Primary School and the Secretary of State for Education. They-
are also responsible for reportlng to the Board of trustees any materjal weaknesses or breakdowns in
_internal control,

Governance

The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees' Responsibilities. The Board of trustees has formally met 10 times during
the year. Attendance during the year at meetings of the Board of trustees was as follows:

. : : : Meetings Outofa
Trustee . attended possible
S Sumner 10 10
L Edmonds . > 10 10
J Dickinson 10 10
K Jones 9 10
A Farley 4 5
D Welland 2 5
H Sieluzycki 5 5
. R Barrett 9 10
A Amin 9 10
" . S Green - 2 10
N Green 10 10
H Coe 10 10

Governance reviews:

During the period January 2020 - September 2020 the Board of Trustees agreed to meet monthly, but
dropped the sub committees. The change was .to ensure the level of Governance during the
-Lockdowns was strong and the school was being supported during a period of uncertainty and
change.

From September 2020 to August 2021, the Board of Trustees continued to meet monthly, in addition
to having Finance meenngs and a staffing meetlng

In January 21 and March 21, the Board of Trustees was subjectto two in depth Governance reviews.
The first review was completed by the Clerk and the second review was completed by the
Governance lead at Swmdon Borough Council.
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"WESTLEA PRIMARY SCHOOL
GOVERNANCE STATEMENT {CONTINUED)

The Finance Committee is a sub-committee of the main. Board of trustees. Its purpose is fo
Attendance at meetings during the year was as follows:

B , , L Meetings Outofa
Trustee ‘ attended possible -
S Sumner 5 5
J Dickinson 5 5
A Amin 5 5
R Barrett 4 5
N Green 5. 5

Review of value for money

As accountlng officer the trustee has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers
to the educational and wider societal outcomes achieved in return for the taxpayer resources

received.

The accounting officer considers how the trust's use of its resources has provxded good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where available. The accounting’ officer for the
academy trust has delivered improved value for money during the year by:

Workmg closely with the'Bursar to ensure services and products purchased are constant!y reviewed
for best value. . ) :

Working collaboratively with other schaols in the LACT we have expanded our sharing of training
resources and facilities to maximise CPD savmgs and jointly purchased consultancy servnces to

- benefil from further dlscounted rates.

Working collaboratively with a local secondafy school and other West S\}vindon primary schools, we
undertook a paper purchasing exercise, resulting in a cost saving for all schools with our increased
- buying power. We are looking to expand this initiative in the future. .

" PE & Sport Grant allows the school to continue. to purchase services from Premier E.ducation which
includes in-house curriculum CPD for staff. This_has improved the quality_of teaching in school and
pupil engagement and participation in physical activity

The Site manager regularly negotlates with contractors and suppliers to ensure best value prices for
supphes and services. .

The purpose of the system of internal control

The system of intemal control is' designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an ongomg process designed to identify and prioritise the risks to the achievement of academy trust
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, -effectively and economically. The system of
internal control has been in place in' Westlea Primary School for the year ended 31 August 2021 and
up to the date of approval of the annual report and financial statements.

\
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WESTLEA PRIMARY SCHOOL
GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Board of trustees has reviewed the keyrisks to which the academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The Board of trustees is of the view that there is a formal ongoing process for identifying, evaluating
and managing the academy trusl's significant risks that has been in place for the year ended 31
August 2021 and up to the date of approval of the annual report and financial statements. This

process is regularly reviewed by the Board of trustees.

‘The risk and control framework ’ _

The academy trust's system of internal financial control is based on a framework of regular

management information and administrative procedures including the segregatlon of dutles and a

system of delegation and accountability. In particular, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of trustees;

+ regular reviews by the Finance Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

. setiing targets to measure financial and other performance; ’

+ clearly defined purchasing (assel purchase or capltal investment) gutdellnes

- delegation of authority and segregation of duties; :

identification and management of fisks.
The Board of trustees has considered the need for a specific internal audit function and has decided:

+ To appoint an internal auditor. The Trustees have appointed Juniper Education as internal auditor.
Juniper Education are an external company, contracted to provide independent .accountancy and HR
Support to the Academy. Their role as internal auditor gives reassurance lhat all financial transactions
are independently examined and audited.

+ to appoint Juniper as internal auditor

The auditor's role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems. In particular the checks carried out in the current period included:

. » Testing of payroll systems

- Testing of purchase systems

+ Testing of income systems S ,
- Testing of bank and petty cash reconciliations : :

- Verification of balance sheet

On an annual basis, the auditor reports to the Board of trustees on the dperation of the systems of
control and on the discharge of the Board of trustees’ financial responsibilities.

There were no material control or other issues reported by the Internal Auditor to date.
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WESTLEA PRIMARY SCHOOL
GOVERNANCE STATEMENT (CONTINUED)

Review of effect:veness : L

As Accounting Officer, S Sumner has respon5|b|||ty for reviewing the effechveness of the system of
internal control. During the year in question the review has been informed by:

+ the work of the internal auditor ;

 the work of the external auditor;

- the financial management and governance self-assessment process;

» the work of the executive managers within the academy trust who have responmblmy for the
development and maintenance of the internal control framework.

The Accountmg Officer has been advised of the implications of the result of their review of the system
‘of internal control by the Finance and General Purposes Committee and a plan to address
weaknesses and ensure continuous improvement of the system isin place.

Approved by o fier of the members of the Board of trustees on {2 l" ‘ 2{..... and signed on its behalf

S Sumner
Trustee
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WESTLEA PRIMARY SCHOOL .
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Westlea Primary School | have considered my responsibility to notify the
academy trust Board of trustees and the Education and Skills Funding Agency (ESFA) of material -
irregularity, impropriety and non-compliance with terms-and conditions of all funding received by the
academy trust, under the funding agreement in place between the academy trust and the Secretary of
State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2021.

| confirm that | and the academy trust Board of trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions
of funding under the academy trust's funding agreement and the Academies Financial Handbook
2021, ‘

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after’the date of this statement these will be notified
to the Board of trustees and ESFA. ' o

S Sumner.
Accounting officer -
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WESTLEA PRIMARY SCHOOL
STATEMENT OF TRUSTEES' RESPONSIBILITIES

. The Trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance with the
Academies Accounts Direction published by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations. .

Company law requires the Trustees to prepare financial statemenis for each financial year. Under
~ company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming -

resources and application of resources, including its income and expenditure, for that period.-in

preparing these financial statements, the Trustees are required to:

+ select suitable accounting policies and apply them consistently;

+ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts

. Direction 2020 to 2021; ° . .

+ make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

» - prepare the financial statements on the going concern basis unless it is inabpropriate to presume
that the charitable company will continue in business. .

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charitable company's transactions and disclose with reasonable accuracy at any time the

financial position of the charitable company and enable them to ensure that the financial statements -

comply with the Companies Act 2008. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the preventvon and detection of fraud

and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requurements both of propriety and of
good financial management. They are also responsible for ensuring grants received from ESFA/DfE

have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included’ on the charitable company's website. Legislation in the United Kingdom
' governing the preparation and dlssemlnatuon of financial statements may differ from legislation in

_other jurisdictions.
/' »
Approved ?y order of the members of the Board on .[.5. .(!.{ ....... and signed on its behalf by:

Y \o
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" WESTLEA PRIMARY SCHOOL
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF

WESTLEA PRIMARY SCHOOL

‘Opinion

We have audited the financial statements of Westlea Primary School (the 'Academy’} for the year
ended 31 August 2021, which comprise the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flows, and Notes to the Financial Statements, including a summary of signiﬁcant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Praclice). including FRS 102 ‘The Financial Reportmg Standard applicable in the UK and

Republic of Irefand'.

In our oprnlon the financial statements:

. glve a true and fair view of the state of the Academy trust's affairs at 31 August 2021 and of its
incoming resources and application of resources, including its income and expendlture for the
year then ended; :

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

» have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academles Accounls
Direction 2020 to 2021. .

Basis for opinion !
We have been appointed as auditor under the Companres Act 2006 and report in accordance with

'regulations made under that act. We conducted our audit in accordance with International Standards
on Auditing (UK) (1SAs (UK)) and applicable law. Our responsibilities under those standards are .
further described in the Auditor's responsibilities for the audit of the financial statements section of our
report. We are independent of the Academy in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements: We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion. _

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate. .
Based on the work we have performed, we have not identified any material uncertainties relating to
- events or conditions that, individually or collectively, may cast significant doubt on the Academy's
ability to continue as a going concern for a period of at least twelve months from when the original
financial statements were authorised for issue.

" Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

- Other information
- The Trustees are responsible for the other information. The other information comprises the

information included in the annual report, other than the financial statements and our auditor's report
thereon.” Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly slated in our report, we do not express any form of assurance

conclusion thereon.
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WESTLEA PRIMARY SCHOOL
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF

WESTLEA PRIMARY SCHOOL (CONTINUED)

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtainéd in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion; based on the work undertaken in the course of the audit:

« the information given in the Strategic Report and Trustees' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

« the Strategic Report and Trustees’ Réport have been prepared in accordance with applicable fegal -
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the

course of the audit, we have not identified material rmsstatements in the Strategic Report and

Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of Trustees remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities {set out on page 19), the
Trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
- to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's
ablhty to continue as a going concern, disclosing, as applicable, matters related to going concern and -
using the going concern basis of accounting unless the Trustees either intend to liquidate the
Academy or to cease operations, or have no realistic alternative but to do so.

Auditor’'s responsibilities for the audit of the financial statements

Our objectives are to-obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economlc decisions of users
taken on the basis of these financial statements
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WESTLEA PRIMARY SCHOOL
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF

WESTLEA PRIMARY SCHOOL (CONTINUED)

Arregularities, induding fraud, are instances of non-compliance with laws and regulations. We desigh ’
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, including fraud is detailed below:

The extent to whlch the audit was considered capable of detecting lrregulant(es including

fraud
Our approach to identiffing and assessing the risks of material misstatement in respect of

irregularities, including fraud and non-compliance with laws and regulations, was as follows:

» the engagement partner ensured that the 'engagemenl team .collectively had the appropriate
competence, capabilities and Skl"S to identify or recognlse non-compliance with applicable laws

and regulauons

we identified the laws and regulations apphcable to the Academy through discussions with trustees
and other management, and from our commercial knowledge and experience of the sector,

- we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the Academy, including the Companies Act
2006, Academies Accounts Direction 2020 to 2021, Charities SORP 2018, taxation legislation,
data protection, anti-bribery, employment, environmental and health and safety legislation;

+ we assessed the extent of compliance with the laws and regulations‘identiﬁed above through
' making enquiries of management and inspecting legal correspondence; and

+ identified laws and regulations were communicated within the audit team regu|arly and the team
remalned alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Academy's financial statements to material misstatement,
" including obtaining an understanding of how fraud might occur, by:

- making enquiries of management as to where they considered there was susceptlblllty to fraud,
their knowledge-of actual, suspected and alleged fraud; and .

considering the internal contrals in place to mitigate risks of fraud and non- comphance W|th laws
and regulations..
To address the risk of fraud through management bias and override of controls, we:

* performed analytical procedures to identify any unusual or unexpected relationships;

+ tested journal entries to identify unusual transactions;

. asse'ssed whether judgements and assumptions made in determining the accounting estimates
"were indicative of potential bias; and .

investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;

+ reading the minutes of meetings of those charged with governance;
enquiring of management as to actual and potential litigation and claims; and

+ reviewing correspondence with HMRC, .relevant regulators including the Health and Safety
Executive, and the company's legal advisors.

N\
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WESTLEA PRIMARY SCHOOL .
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF -

'WESTLEA PRIMARY SCHOOL (CONTINUED)

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify
non-compliance with laws and regulations to enquiry of the dlrectors and other management and the
mspectlon of regulatory and legal correspondence, if any. .

Matenal misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial 'statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities, This descrlptuon
forms part of our auditor's report.

Use of\our report

This report is made solely to the Academy s Trustees, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Academy's trustees those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy and its Trustees, as a body, for our audit work for this repont, or for

op mons we have formed

Joseph Doggrell ACA (Senior Statutory Auditor)
For and on behalf of Albert Goodman LLP, Statutory Auditor

Goodwood House
‘Blackbrook Park Avenue
" Taunton .
Somerset

TA1 2PX

Date:..&7. “iQQﬂ—’\
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WESTLEA PRIMARY SCHObL
INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY

In accordance with the terms of our engagement letter and further to the requirements of the
Education and Skills Funding Agency (ESFA) as-included in the Academies Accounts Direction 2020
to 2021,  we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Westlea Primary- School during the year to 31 August
2021 have been applied to the purposes identified by Parhament and the financial transactions
conform to the authorities which govern them.

This report is made solely to Westlea Primary School and the ESFA in accordance with the terms of )
our engagement letter. Our work has been undertaken so that we may state to Westlea Primary .
School and the ESFA those matters we are required to state in a report and for no other purpase. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Westlea Primary School and the ESFA, for our work, for this report, or for the conclusion we have
formed.

Respective responsrbllltles of the Governing Body's accounting officer and the reporting
accountant . .

The Accounting Officer is responsible, under the requirements of the Board of trustees' funding
agreement with the Secretary of State for Education dated and the Academies Financial Handbook
extant from 1 September 2020, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the fmancral transactlons conform to the
authorities which goverr them.

Our responsnbrhttes for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2020 to 2021. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year to 31 August 2021 have not
been applied to purposes intended by Parllament or that the financial transactlons do not conform to

the authorities which govern them. .

Approach .

We conducted our engagement in accordance with the Framework and Guide for External Auditors.
and Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter. .

The objective of a limited assurance: engagement is to perform such procedures as o obtarn
information and explanations in order to provide us with sufficient appropriate evidence to express a
negatlve conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
" significant matters that might be identified in a reasonable assurance engagement. Accardingly, we
do not express a pasitive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.
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WESTLEA PRIMARY SCHOOL
‘INDEPENDENT REPORTING ACCOUNTANT;'S REPORT ON REGULARITY (CONTINUED)

The work undertaken to draw to our conclusion includes: .

» Reviewing compliance agamst the reqmremenls of the Academles Financial Handbook
(September 2020) )

* A review of the governance polncues and procedures wnth specif c consnderauon of financial
planning, monltonng and controf;

- Gaining assurance that the lines of delegation and the limits set both intemally by the academy
and by ESFA have been adhered to;

* A review of all meeting minutes of the board trustees;

« An examination of financial transactions to identify any unusual items which may be improper, and

» A review of the declaration of interests compteted by the trustees '

Conclusion

In the course of our work, nothing has come to our attention whiéh suggests that in all material
respects the expenditure disbursed and income received during the year to 31 August 2021 has not
been applied to purposes intended by Parhament and the financial transactions do not conform to-the

uthorities which govern them.

Joseph Doggrell ACA
For and on behalf of Albert Goodman LLP, Chartered Accountants

Goodwood House

Blackbrook Park Avenue e
Taunton

Somerset

TA1 2PX

............................
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WESTLEA PRIMARY SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2021

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Note

Income and endowments from:

Donations and capital
- grants 2
Charitable activities:

Funding for the Academy
trust's educational

operations . 3
Other trading activities 4
Investments 5
Total

Expenditure on:

Chanitable activities: P

Academy trust educational
operations. ) 7

Net (expenditure)/income
Transfers between funds .

Other recognised gains

and losses '

Actuarial losses on defined
benefit pension schemes . 24

Net movement in
(deficit)/funds

Reconciliation of funds

Total funds/(deficit) brought,
forward at 1'September.
2020

Total funds/(deficit) carried
-forward at 31 August 2021

Restricted Restricted ,

Unrestricted General  Fixed Asset 2020/21
Funds Funds Funds Total
£ £ £ £
10,201 - 290,968 301,169
11,841 1,696,671 - 1,708,512
21,775 - - 21,775
21 ;- - 21
43,838 1.696,671 290,968 2,031,477
44,728 1,745,557 77,466 1,867,751
(890) (48,886) 213,502 163,726
(9,810) (25,344) 35,154 -
= (287,000) - (287,000)
(10,700) (361,230) 248,656 (123,274)
141,768 (650,754) 2,430,356 1,921,370
131,068 (1,011,984) 2,679,012 1,798,096
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WESTLEA PRIMARY SCHOOL o . '
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2020
(INCLUDING INCOME AND EXPENDITURE ACCOUNT) .

) Restricted  Restricted :
Unrestricted General - Fixed Asset . 2019120

. Funds Funds Funds ’ Total
Note £ £ £ £
Income and endowments from: .
Donations and capital . . .
grants ' . 2 1,703  16,604. - 18,307
Charitable activities: .
Funding for the Academy
trust's educational )
operations -3 9,990 1,643,303 C- 1,653,293
Other trading activities 4 25,372 - - 25312
Inyeslments 5 80 .- - 80
Total ‘ ) + 37,145 1,659,907 - . 1,697,052
Expenditure on: ’
Charitable activities:
Academy trust educational : : . : )
operations ) 7 . - 1,760,705 69,810 1,830,515
Net income/(expenditure) - 37,145 (100,798) - (69,810) (133,463)
Transfers between funds - - (500) 500 .
Other iecognise;l galns o : '
and losses
Actuarial losses on defined o
benefit pension schemes 24 - 79,000 - 79,000
Net movement in : . '
funds/(deficit) 37,145 (22,298) (69,310) (54.463)
" Reconciliation of funds o ' ' '
. Total funds/(deficit) braught ‘
forward at 1 September . _ o , o ‘
2019 : 104,623 (628,456) 2,499,666 1,975,833
Total funds/(deficit) carried’ ' ‘ - o
forward at 31 August 2020 141,768 (650,754) . 2,430,356 1,921,370
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WESTLEA PRIMARY SCHoOL
(REGISTRATION NUMBER: 08713214)
BALANCE SHEET AS AT 31 AUGUST 2021

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand ;

Creditors: Amounts falling due within one year

Net current assets ' '

Total assets less current liabilities -

Creditors: Amounts falling due after more than one year
Net assets excluding pensidn' liability

Pension scheme liability '

Net assets including pension liability

_ Funds of the Academy:

Restricted fﬁn&s
Restricted general fund
Restricted fixed asset fund

Unrestricted funds
Unrestricted general fund

Total funds

on L3 I.)... and signed on their behalf by:

Note

11

12

13

14

24

2021 2020

£ £
2679012 2440166
41,646 42,877
225,072 170,719
266,718 213,596
(114,254) (712,192)
152,464 141,404
2831476 2581570
' (11,380) (15,200)

© 2,820,096 2,566,370
(1,022,000) (645,000)
1,798,096 1,921,370
(1,011,984) (650,754)
2679012 2,430,356
1,667,028 1,779,602
131,068 141,768
1,798,096 1,921,370
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WESTLEA PRIMARY SCHOOL
STATEMENT OF CASH FLOWS

. 2021 2020
, . Note £ ' £
Cash fiows from opelfating activities ‘

Net cash provided by/(used in) operating activities 18 93,708 (46,599)
Cash flows from investing activities N .- .20 (35,535) (420)
Cash flows from financing activities 4 19 . (3,820) . (1,155)
Change in cash and cash equivalents in the year . ' - 54,353\ : (48,174)
Cash and cash equivalents at 1 September ) 170,719 218,893
Cash and cash equivalents at 31 August | 21 225,072' ‘ 170,718
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WESTLEA PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUG‘UST 2021

Accounting policies

A summary of the principal accounting policies adopted {which have been applied consistently, except
-where noted), |udgements and key sources of estimation uncertainty, is set out below.

- Basis of preparatlon

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Repoarting
Standard Applicable in the UK and Republic of Irefand (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Praclice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as. a going concern. The trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in

preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entltlement to the funds, the

receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet Where income. is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income ,until the performance related condntlons are
met. Where entitiement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised

as a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are spent on capital projects in line with the terms and conditions of the grant. Capital grants
are recognised when there is entitiement and are not deferred over the life of the asset on which they

are expended. -
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WESTLEA PRIMARY SCHOOL 4
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

(CONTINUED)

Accounting policies (continued)

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.

Donations

‘Donations are recognised on a receivable basis (where there are no berformance-related conditions)
where the receipt is probable and the amount can be reliably measured. - . .

Other income

- Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.’

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the

expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and

‘Income from other trading activities'. Upon sale, the value of the stock is charged against ‘Income

from other trading activities' and the proceeds are recognised as ‘Income from other trading activities’.

., Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within ‘Income

from other trading activities'.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a correspondmg amount is included in the appropriate fixed
asset category and depreciated over the useful economic life in accordance with the academy trust's

accounting policies.

Expenditure .

Expenditure is recogmsed once there is a legal of constructive obhgatlon to transfer economic benefit’
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
_involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and deprecnahon
charges allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes ail expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.
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Accounting policies (continued)

Charitable activities

These are costs incurred on the academy trust's educational operations, lncludnng support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets '
Assels costing £500 or more are capitalised as tangible fixed assets and are carried at cost net of

deprectatlon and any provision for impairment.

Where tangible fixed assets have been acquned with the aid-of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund'in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assels is charged to the unrestricted fund. "

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a [straight- Ime/reducmg balance])
basis over its expected useful life, per the table below. Where an asset comprises of two or more
components which have substantially different useful lives, each component is depreciated separately .

over its useful economic life.

Assets in the course of construction are included at cost. Depreciation on these asseté is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

A'review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between.the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised |n the Statement of Financial Actlvmes

Asset class Depreciation method and rate
Leasehold property ' o ) 2% straight line

Long leasehold {and ' : Over the lease term of 125 years
Furniture and fittings _ . © 20% straight line

Computer equipment 33% straight line

Plant and machinery ' : ' 10% straight line

Liabilities - '

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settiement can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anhc:pales it will pay to settle the debt or the amount it has received as advanced payments for

ihe goods or services it must provide.

Page 32



' WESTLEA PRIMARY SCHOOL ’ _
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021

(CONTINUED)

Accounting bolicies (continued)

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation

can be estimated rehably

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments
The academy frust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows: )

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost. Prepayments are not financial instruments. Amounts due to the charity’s
wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost. Taxation and-social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settiement
has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument. Amounts due to charity's wholly owned subsidiary are held at face value less any -

impairment.

" Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the defi mtuon of a charitable’ company for UK corporation tax

purposes.

Accordingly. the academy trust i's potenﬁélly_exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains

" are applied excluswely to charitable purposes.
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Accounting policies {continued)

Pension benefits

Retirement benefits to employees of the academytrust are provided by the Teachers' Pension

Scheme ('TPS') and the Local Government Pension Scheme (‘LGPS'). These are defined benefit
. schemes. The TPS is an unfunded scheme and contributions are calculated to spread the cost of

pensions over employees’ working lives with the academy trust in such a way that the pension cost is

a substantially level percentage of current and future pensionable payroll. The contributions are

determined by the Government Actuary based on of quadrennial valuations using a prospective unit
" credit method. TPS is an unfunded mult| -employer scheme with no underlying assets to assign
between employers. Consequently, the' TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recagnised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality: corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
- and are updated at each balance sheet date. The amounts charged to net income/(expenditure) are
the current service costs and the costs of scheme introductions, benefit changes, settlements and
“curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
- by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

" Fund accounting
Unrestricted income funds represent lhose resources WhICh may be used towards meeting any of the

charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be abpllied'to specific capital pﬁrposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all.other restricted funds received with restrictions imposed by the
. funder/donor and include grants from the Department for Education Group.

Cntlcal accounting estlmates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experlence and other
factors, including expectahons of future events that are believed to be reasonable under the

circumstances.
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Accounting poliéies {continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates’
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate, Any
changes in these assumptions will impact the carrying amount of the pension liability. Furthermore a
roll forward approach which projects results from the latest full actuarial valuation performed at 31
March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021, Any
differences between the figures derived from the roll forward approach and a full actuarial valuation
would imipact on the carrying amount of the pension liability. °

Donations and capital grants

: Restricted .
Unrestricted  fixed asset 2020/21 2019/20
funds funds Total Total
. £ £ £ £
Capital grants DfE/ESFA . . 275,968 275,968 -
Other donations 10,201 - - 10,201 18,307
Doﬁnated fixed assets : ' - . 15,000 15,000 -
10,201 290,968 . 301,169 18,307
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Funding for the Academy Trust's educational operations ‘

 DfE/ESFA revenue grants
General Annual Grant (GAG)

Other DFE/ESFA grants

UIFSM

Pupil Premium

Rates ,

* ESFA Teachers pay grant

ESFA Teachers pension grant

Other government grants
Catch-up premium

Non-government grantls and

".. other income

High Needs
Internal Catering Income -

- Total grants

Unrestricted Restricted 2020121 2019/20
funds funds Total Total
£ £ £ £

- 1,255,203 1,255,203 1,275,793

- T 12,245 12,245 21616

- 42,282 42,282 38,499

- 89,974 89,974 87,244

- 12,186 12,186 8,705

- 14,138 14,138 14,470

- 39,947 - 39,947 40,888

- 1,465,975 ° 1,465,975 1,487,215

- 31,472 . 31,472 .

. 199,224 199,224 156,088
11,841 - 11,841 9,990
11,841 199,224 211,065 166,078
11,841 1,696,671 1,708,512 1,653,293

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received
from the Department for Education and ESFA, the academy trust's funding for Universal Infant Free
School Meals and Pupil Premium is no longer reported under the Other DfE Group grants heading,
but as separate lines- under the Other DFE/ESFA grants heading. The prior year numbers have been

reclassified.

The catch up 'premium income, associated expenditure and carried forward balance to be spent in

2021-22 is detailed in the Funds note.
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4 Other trading activities : o
Unrestricted 2020/21 2019/20

funds Total Total
' , £ £ £
Other income - : . 5,160 5,160 - -
Lettings ’ 16,615 16,615 24,520
Fees received » - - 852
' 21,775 21,775 25,372

5 Investment income
" Unrestricted 2020/21 2019/20
’ funds Total Total
. ' £ £ £
Short term deposits . 21 21 80

6 Expenditure,
- Non Pay Expenditure

. . 2021 2020
Staff costs Premises  Other costs Total Total
. £ R L £ £
Academy's ' -
educational
operations . .
Directcosts . . 1,213,493 - 86,312 1,299,805 1,294,547
Allocated support ‘ ) .
costs 278,259 140,555 149,132 567,946 535,968
, 1,491,752 140,555 235,444 1,867,761 1,830,515
Net income/(expenditure) for-the year includes: '
2020/21 2019/20
. i 3 £
Operating lease rentals ’ . ¥ 2,589 2,364
Depreciation 72,678 69,810
. Fees payable to auditor - audit - . 6,750 5,550
- other audit services o 1,850 1,850
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Charitable activities

2020/21 2019/20
‘ . " £ £
Direct costs - educational operations 1,299,805 1,294,547
‘Support costs - educational operations : 567,946 535,968
1,867,751 1,830,515
2020/21 2019/20
Total " Total
£ £
Analysis of direct costs . !
Teaching and educational support staff costs ) , 1,213,493 1,230,946
Educational supplies ' 25,278 27,817
« Staff development . . . 37,205 6,133
Other direct costs - : ' , - 1,987
Technology costs . - 4,164 10,241
Supply costs ' . . 5,438 . 3,203
Trip costs , ) 14,227 14,220
Total direct costs 1,299,805 1,294,547
2020/21 | 2019/20
Total Total
£ £
Analysis of support costs ]
Support staff costs ) ‘ 278,259 267,987
Depreciation . ' 72,678 69,810
Recruitment and support ¢ . : 5,180 -
Rent, rates and utilities - S - 29617 38118
" Insurance A S 7.205 7,094
Catering ' - 40,127 29,696
Maintenance of premises and equipment 24,222 27,015 .
Cleaning : . 14,038 12,069
Professional fees L . 84,326 . 72,242
Other support costs . . 12,294 - 11,937
567,946 - 535,968

Total support costs"
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R ENDED 31 AUGUST 2021

Staff

Staff costs

Staff costs during the year were:
Wages and salaries
Social security costs

Operating costs of defined benefit pension schemes -

Supply staffcosts
Staff restructuring costs

" Staff restructuring costs comprise:
Redundancy payments

Staff numbers

2020/21

/

2019/20

£ £
1,061,965 1,068,463
87,410 78,499
327,373 348,768
1,476,748 1,495,730
5438 3,203
9,566 -
1,491,752 1,498,933
2021-

£ .

8,566

The average number of persons employed by the academy trust during the year was as follows:

Charitable Activities

Teachers ‘

Administration and support ' v
~ Management '

Higher paid staff '

The number of employees whose emoluments exceeded £60,000 wés:

£60,001 - £70,000

. 2021 2020
No No
16 - 17
62 64
"2 2
80 83
© 2021
No
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(CONTINUED)

8 Staff (continued)

Key management personnel -

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the academy trust was £301,525 (2020: £337,568).

9 Related, party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracls of
employment, and not in respect of their role as trustees. The value of trustees’ remuneration and

other benefits was as follows:
S Sumner (Headteacher):

Remuneration: £60,000 - £65,000 (2020 - £55,000 - £60,000).
Employer's pension contributions: £10,000 - £15,000 (2020 - £10,000 - £15,000)

L Edmonds (Deputy Headteacher - appointed 01/01/2020):
Remuneration: £45,000 - £50,000 (2020 - £25,000 - £30,000) .
Employer's pension contributions: £10.000 - £15,000 (2020 - £5,000 - £10,000)
J Dickinson (Bursar & Staff Governor): . : '

Remuneration: £25,000 - £30,000 (2020 - £25,000 - £30,000)
Employer’s pension contributions: £5,000 - £10,000 (2020 - £5,000 - £10,000)

Other related party transactions involving the trustees are set out in note 25.

10 Trustees and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The insurance prowdes cover up to £5,000,000 on any one claim and the cost of
_this insurance is mc:luded in the total insurance cost.
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]

"11 Tangible fixed assets _
' : Leasehold . Furniture

land and and  Computer :

buildings equipment equipment Total

n £ £ £ £
Cost. . . -

" At 1 September 2020 ‘ . 2,737,587 110,519 70,661 2,918,767
Additions - : 292,176 - 2,970 ' 21,166 316,312
Disposals I (1,414) (16,199) (8,098)  (25,711)

At 31 August 2021 3,028,349 . 97,290 - 83,729 3,209,368
Depreciation , '

- A1 Sepfembef 2020 342754 70,112 65,735 478,601
Charge for the year 50,490 13,783 8,405 72,678
Eliminated on disposals (179) (12,646) .  (8,098)  (20,923)

. /
At 31 August 2021 393,065 - 71,249 66,042 530,356
Net book value ' o
At 31 August 2021 2,635,284 26,041 17,687 2,679,012
At 31 August 2020 2,394,833 . 40,407 ’ 4,926 -2,440,166

12 Debtors - )

, 2021 2020 .
. £ ' £

VAT recoverable . : ' ) 3,566 - 4282

Prepayments and accrued income . 38080 38,595

\ o | ‘ 41,646 42,877

5

Page 41



WESTLEA PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2021
(commuso)

13 Creditors: amounts falling due within one year

2021 2020
\ £ £
Trade creditors . ’ ' - 1,155
Other taxation and social secunty : 19,364 18,532
Other creditors , Co 27,021 - 259497
Accruals and deferred income - . 67,869 26,556
‘ ' 114,254 72,192
2021 2020
£ £
Deferred income _ .
Deferred income at 1 September 2020 g : 18,656 91,068
Resources deferred in the period ‘ . 14,434 18,656
Amounts released from previous periods (18,656) (91,068)
Deferred income at 31 August 2021 ' ' ' . 14,434 18,656

At the balance sheet date the academy trust was holding funds received in advance for Universal
Infant Free School Meals and catenng :

14 Creditors: amounts falling due after one year

B ' , 2021 2020
Loans - : - 11,380 15,200

The loan relates to amounts due to Swindon Unitary Autharity in respect of an equal pay claim which
arose prior to conversion to an Academy. The total amount due is unsecured and repayable in annual
instalments of £1,962 over 17 years. Interest is being charged at a rate of 4.93% per annum. The total
amount outstandmg at the year end was £12,715 (2020 £16,355). !
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15 Funds
Balance - ‘ " Gains, Balance
at1 L ’ losses at 31
September  Incoming Resources and August
2020 resources. expended transfers 2021
£ Y 3 £ £ £
Restricted general funds : _ ,

. General Annual Grant (GAG) 10,601 ~ 1,267,389  (1,230,373) (28,984) 18,633
Pupil Premium - 89974 © (89,974) . -
Other DE/ESFA grants - . 47564 (47,564) - .

" Universal Infant Free School ‘

Meals : - 42,282 (42,282) . - -
Catch up premium _ - " 31,472 (31,472) . - -
Other Local Authority Grant - 199,224  (199,224) - -
Pension reserve o (645,000) - (90,000) (287,000) (1,022,000)
PE Grant - 18,766  (14,668) - 4,098
Equal Pay Loan ’ (16,355) - - - 3,640 (12,715)

. . (650,'754)‘ 1,696,671 (1,745,557) (312,344) (1,011,984)

Restri‘cted fixed asset funds
Fixed Assets Transferred on

Conversion 2,338,099 . (55.516) - - 2,282,583

Fixed Assets Purchased from '

GAG and Other Restricted _ ' .

Funds 57,354 - (4,387) 35,154 88,121

DFE/ESFA Capital Grants - 26,370 257,968 (17,333) - 267,005

Fixed Assets Purchased From i : : .

Donations : . 8533 156,000 (230) - 23,303

Local Authority Grants : - 18,000 - - 18000
, 2430356 _ 290968 _ (77466) _ 35154 2,679,012

Total restricted funds 1,779,602 1,987,639 (1,823,023)  (277,190) 1,667,028

Unrestricted funds - _ - '

General ’ 141,768 43,838 (44,728) ° - (8,810) 131,068

Total funds } 1,921,370 2,031,477 (1,867,751) (287,000) 1,798,086
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16 Funds (pontihued)

Comparative information in respect of the preceding period is as follows: -
‘ Balance o Gains, 'Balance

at1 o . losses at31 -
September Incoming Resources .and August
. 2019 resources expended - transfers 2020 -
' £ £ £ £ €
Restricted general funds
General Annual Grant (GAG) - 1,275,793 (1,263,591) (1,601) 10,601
Pupil Premium =~ - 87,244 (87,244) - -
Other DFE/ESFA grants - 74,463 '(74.463}- - -
Universal Infant Free School . : o ‘
Meals ' g ' - 38:499 (38,499) - -
High Needs - - - 156,088  (156,088) - -
Other Local Authority Grant : - 3650  (3650) - .-
Pension reserve ° (611,000) ) - (113,000) 79,000 (645,000)
. Devolved Formula Capital - 7,566 (7.566) - -
Educational Visits . - 16604 - (16,604) - -
Equal Pay Loan (17,456) - . 1,101 (16,355)

(628,456) 1,659,807 (1,760,705) . 78,500 (650,754)

Restricted fixed asset funds
Fixed Assets Transferred on

. Conversion 2,388,889 - (50,790) - 2338099
+ Fixed Assets Purchased from :
GAG and Other Restricted :
Funds : - 72,338 - (15,484) 500 57,354
DFE/ESFA Capital Grants 29,676 - (3;306) . 26,370
Fixed Assets Purchased From ' - .
Donations . 8,763 - (230) - 8,533
_ o 2,499,666 - _ (69,810) 500 2,430,356
Total restricted funas ‘ 1,871,210 1,659,907 (1,830,515) 79,000 1,779,602
Unrestricted funds ' ‘ .
General 104,623 37,145 - - 141,768
Total funds 1,975,833  1,697.052 (1,830,515)- 79,000 1,921,370
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15 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant - Income from the ESFA which is to be used for the normat running costs of the
Academy, including education and support costs.

High Needs - Funding received from the Local Authonty to fund further support for students with
additional needs.

Devolved Formula Capital - This represents funding from the ESFA to cover the maintenance and
purchase of the Academy's assets.

Pupil Premium - Pupil premium represents t’undlng received from the ESFA for children that qualify for
free school meals to enable the Academy to address the current underlylng lnequahtnes between

-those children and therr wealthier peers.

Equal pay loan - Represents money received from Swindon Unitary Authority in respect of equal pay
claims which arose prior to conversion to an Academy Trust which are now owed back

UIFSM - This represents fundmg recelved from the ESFA for the provision of school dinners to all
reception and key stage one pupils. .

Other DfE/ESFA grants - This represents money received from the ESFA for the provision of PE to.
pupils and the Teachers' Pay Grant,

Other Local Authority grants - This relates to capital grants and pupil premium received from the local
authority.

Educational visits - This represents money réceived for the provision of school trips.

Pension reserve - This represents the Academy's share of the assets and liabilities in the Local
Government Pension Scheme. As with most pension schemes this is currently in deficit due to an
excess of scheme liabilities over scheme assets which was inherited on conversion to an academy.
The Academy is following the recommendations of the actuary to reduce the deficit by makmg
additional contributions over a number of years. .

Cabpital expenditure from GAG This represents the amount of the General Annual Grant allocated
" towards .

Fixed assets transferred on conversion represent the building and equipment donated to the school
from Swindon Unitary Authonty on conversion to an academy.

Fixed assets donated in previous years represent a donation from Friends of Westlea to purchase
new playground equipment. .
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16 Analysis of net assets between funds
Fund balances at 31" August 2021 are represented by:

Restricted Restricted
-Unrestricted general fixed asset :

funds funds funds Total funds

£ £ - £ £

Tangible fixed assets - - 2,679,012 - 2,679,012
Current assets 131,068 135,650 ' - 266,718
Current fiabilities - (114284) - - (114,254)
Creditors over 1 year - (11,380) - (11,380)
‘Pensjon scheme liability o - (1,022,000) - (1,022,000)

" Total net assets . - 131,068 {1, 011 ,984) 2,679,012 1,798,096

Comparative mformatlon in respect of the preceding period is as follows:

Restricted Restricted

Unrestricted general fixed asset
funds funds funds Total funds
: . £ £ £ £
Tangible fixed assets - - 2,440,166 2,440,166
Current assets 141,768 71,828 ’ - 213,596
Current fiabilities - (72,192 - (72,192)
Creditors over 1 year - . (15,200) - (15,200)
Pension scheme liability - (645,000) - (645,000)
Total net assets 141,768 (660,564) 2,440,166 ’1,921,370

17 Long-term commitments, including operating leases

Operating leases

¢

At 31 August 2021 the total of the academy trusts future mlmmum lease payments under
non-cancellable operating leases was:

2021 2020

: ‘ £ £

Amounts due within one year ) 2,589 2,364

. Amounts due between one and five years 10,357 1,773
. : 12,946 4,137
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8Reconclhatlon of net lncomel(expendlture) to net cash inflow/(outflow) from operating

activities

Net income/(expenditure)

Depreciation

Capital grants from DfE and other capltal income

Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
Decreasel(increase) in debtors

Increase/(decrease) in creditors

‘Net cash provided by/(used in) Operating Activities

19 Cash flows from financing activities

Repaymen'!s of borrowing

Net cash used in financing activities

20 Cash flows from investing activities
!

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Proceeds from sale of tangible fixed assets

Capital funding received from sponsors and others °

- Net cash used in investing activities

21 Anélysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

2021 2020
. £ £ ‘

1_63,726 (133,463)
72,678 69,810

- (275,968) -

(21) (80) -

79,000 101,000
11,000° 12,000
1,231 (362)
42,062 (95,504)
93,708 (46,599)

2021 2020

£ £
(3,820) (1,155)
(3.820) __(1.185)

5

2021 2020

£ £

21 80
(316,312) (500)
4,788 -
275,968 -
(35,535) . (420)

2021 2020

£ B
225,072 170,719
225,072 170,719
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' 22 Analysis of changes in net debt -

. At 1 ' At 31

September August

2020 Cash flows : 2021

. £ R £

Cash © 170,719 54,353 225,072
Loans falling due after more than one year’ - (15,200) 4,104 (11,086)
Total . ' 155,519 58,457 213976

23 Members liability
Each member of the Charitable Company undertakes ta contribute to the assets of the Company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to be
a member, such amount as may be ‘required, not exceeding £10, for the debts and liabilities
contracted before they cease to be a member. .

24 Pension-and similar obligations

The academy trust's employees belong to two. principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by Wiltshire County Council. Both
are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS
to the period ended 31 March 20189.

There were no outstandlng or prepaid contnbutlons at either the begmnlng or the end of the financial
year. \

Teachers’ Pension Scheme

- The Teachers Pension Scheme (TPS) is a statutory, conlnbutory, defined benefit scheme, governed
by the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other-

pension benefits are paid by public funds provided by Parliament.
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24 Pension and similar obligations (continued)

Valuation of the Teachers' Pension Scheme
. The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
- TPS in accordance with the Public Service Pensions (Valuattons and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors, The latest actuarial valuation of the TPS was carried
;\:ﬂut a; at 31 March 2016. The valuation report was publlshed by the Department for Education on 5
arch 2019.

" The key elements of the valuation and subsequent consultation are:

« employer contribution rates set at 23.68% of pensionable pay -(including a 0.08% administration
levy).

+ total scheme liabilities (pensions currently in payment and the estumated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a

notional past service deficit of £22,000 million.

« the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The émployer's' pension casts paid to TPS in the period amounted to £125,830 (2020: £122,106).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The academy trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The academy trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee—admnmstered
funds. The total contribution made for the year ended 31 August 2021 was £163,000 (2020 -
£140,000), of which employer's contributions totalled £137,000 (2020 - £114,000) and employees'
contributions totalled £26,000 (2020 - £26,000). The agreed contribution rates for future years are
23.7 per cent for employers and 5.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptioris

2021 2020

% %

Rate of increase in salaries 3.30 260
Rate of increase for pensions in payment/inflation 290 220
’ 1.70 1.70

Discount rate for scheme liabilities
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24 Pension and similar obligations (continued)

The current mortality assumptions include sufficient allowance for future improvements in the mortality
rates. The assumed life expectations on retirement age 65 are;

2021 .+ 2020

Retiring today
Males retiring today , 21.90 21.70
Females retiring today : . - 24.40 - 24.00
Retiring in 20 years A . -
Males retiring in 20 years ' , 229 - 22.50
~ Females retiring in 20 years ' 26.20 25.50
The academy trust's share of the assets in the scheme were:
' 2021 2020
, . £ £
Equities- ’ 988,350 878,000
Other bonds . o 593,010 502,000
Prope.rty _ ) 197,670 188,000
Cash and other liquid assets 17,970 : -
Total market value of assets ~ * 1,797,000 1,568,000
The actual return on scheme assets was £235,407 (2020 - £32,928).
Amounts recognised in the statement of financial activities
. : ‘ 2021 2020
' . , £ £
Current service cost - (216,000) (215,000)
interest income . ' 27,000 © 27,000
Interest cost . ’ ) (38,000) (39,000)
Total amount recognized in.the SOFA (227,000 (227,000)
Changes in the present value of defined benefit obligations were as follows:
: 2021 2020
. i ) £ £
At start of period i 2,213,000 2,031,000
Current service cost - ’ e 216,000 215,000
Inﬁeresl cost . . s 38,000 39,000 -
Employee contributions 26,000 26,000
Actuarial (gain)/loss . 467,000 . (74,000)
Benefits paid : : . (141,000) . (24,000)
At 31 August _ o 2819000 _ 2213,000
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24 Pension and similar obligations (continued)

Changes in the fair value of academy's share of scherhe assets:

‘o 2021 2020
At stant of period ' o . 1,568,000 1,420,000
Interest income ‘27,000 ¢ 27.000
Actuarial gain/(loss) E 4 180,000 5,000
Employer contributions ’ 137,000 114,000 .
Employee contributions ' 26,000 26,000 .
Benefits paid o ) T (141,000) (24 000)
At 31 August " . 1,797,000 1,568,000

25 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. The following related party transactions took place in the financial
penod

Expenditure related party transactions
During the year the academy made the followmg related party transactions:

Millbrook Primary School
(Member of the Link Academies Collaborative Trust. )
Recharge of expenditure totalling £5,1589. )
In entering into the transaction, the academy trust has complied with the requ:rements of the
Academies Financial Handbook 2021. : .

- At the balance sheet date the amount due to Millbrook anary School was £Nil (2020 £Nil).

Al transactions involving such_organisations are conducted in accordance with the requirements of

the Academies Financial Handbook, including notifying ESFA of all transactions made on or after 1
_ April 2019 and obtaining their approval where required, and with the academy trust's financial

regulatioris and normal procurement procedures relating to connected and related party transactions:
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