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THE ASPIRE EDUCATIONAL TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees present their annual report together with the financial statements and auditor’s report of the charitable
company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of both a
trustees’ report, and a directors’ report under company law.

The trust operates. 11 academies for.pupils aged 2 to 11 serving catchment areas in Cheshire East, Cheshire West
and Manchester:

Ash Grove has a pupil capacity of 204 and has a roll of 243 (including nursery)
Peover has a capacity of 77 and has a roll of 87

Sandbach Primary Academy has a capacity of 105 and has a roll of 105

The Wilmslow Academy has a capaclty of 420 and has a roll of 339 .

Victoria Road has a capacity of 203 and a rolf of 162

Underwest Academy has a capacity of 442 and a roli of 431

Puss Bank Primary Schoo! has a capacity of 420 and a roll of 427 (including nursery)
Wilbraham Primary has a capacity of 720 and a roll of 672

Holmes Chapel Primary School has a capacity of 420 and a roll of 428
Parkroyal has a capaclty of 420 and a roll of 415

Hollinhey has a capacity of 210 and a roll of 208

Structure, governance and management

Constitution
The trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and

articles of association are the primary governing documents of the trust.

The trustees of The Aspire Educational Trust are also the trustees of the charitable company for the purposes of
company law. The charitable company is known as The Aspire Educational Trust.

Details of the trustees who served during the year and the trust's registered office address are included In the
reference and administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be requlired, not exceednng £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ indemnities -

Subject to the provisions of the Companies Act 2006 every trustee and officer is indemnified against any liabllity
incurred by them in their capacity in defending any proceedings, whether civil or criminal, in which judgment is given
in favour or in which they are acquitted or in connection with any application in which relief is granted to them by the
court from liability for negligence, default, breach of duty or breach of trust in relation to the affairs of the trust.

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from
claims arising from negligent acts, errors or omissions accurring whilst on academy business, and provides cover
up to £10,000,000. It is not possible ta quantify the trustees’ and officers’ indemnity element from the overall cost of
the RPA scheme. '

Method of recruitment and appointment or election of trustees
There are 8 trustees who are selected for the skills and knowledge. They are independent of the LACs and the
Members.

Policies and procedures adopted for the induction and training of trustees
From converslon on 1 December 2013 we have held regular meetings which have formed the basis of our induction
and training. We have also liaised with other MATSs in order to iearn from their experiences.




THE ASPIRE EDUCATIONAL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Organisational structure
The management structure consists of.

A board of members

A board of trustees

A board of trustees with the oversight for Standards
A board of trustees with the oversight of Resources;
The schools’ Local Academy Committee;

The govermance of the trust Is at two levels; the board of trustees (and its committees) and the individual Local
Academy Committee. The board of trustees is responsible for the strategic decision making of the trust and the
board of members is responsible for ensuring that high quality standards of corporate governance are maintained.

The main responsibilities of the trustees are:

approving statutory policies;

adopting the annual budget and medium term financial plan;
making major decisions about the direction of the trust;
approving significant contractual or capital expenditure;
senior staff appointments;

the appointment of auditors; and -

risk management.

The day to day running of the schools is delegated to the Senior Leadership Teams of the academies. These
comprise of the princlpals and thelr respective teams. The SLT implement the policies laid down by the trustees
and report back to them. :

The CEO of the trust has been appointed as accounting officer. All funds received by the trust are paid directly into
The Aspire Educational Trust bank account.

Arrangements for setting pay and remuneration of key management personnel

Key management personnel's performance management reviews are held on an annual basis. The pay ranges for
the principal, vice principal and assistant principals will be determined in accordance with the criteria specified in the
2017 STPCD and ensuring fair play relativities. The CEQ and all other trust staff will be remunerated on a scale
decided upon by the AET board. The CEO will make annual recommendations to the pay and remuneration
committee on their salary progression as determined by the Trust Performance Management and Appraisal Policy.
When the pay and remuneration committee has considered the recommendations for the CEO and any comment
from the individual employee, its decision will be provided in writing, made by the third month of the new academic
year at the latest.

Pupil admissions
The Aspire Educational Trust is the Admissions Authority for all its academies and determines the admission

arrangements and criteria in agreement with our local authorities. The admission arrangements are published on
the trust's and academies’ websites and notified to the local authorities.

Applications are made between September and January of the previous year to which a pupil commences school,
entry. Applications are made to the trust's local authorities. Applications are ranked in accordance with the trust's
admission criteria and notifying the local authority admissions team of the ranked applications.

Disabled persons
The trust alms to recruit employees and retain talent, skills and experience and ensure disabled staff, as far as

reasonably practicable, can fulfil their employment potential. The trust aims to provide equity in access to the full
range of recruitment, career development, promotion, training and other employment opportunities for all staff. To
ansure that there is no unfair discrimination on grounds of disability and that access to employment and promotion
is based on merit. The trust observes good equalities practice for employees regardless of their race, gender,
disability, religion/belief, sexual orientation or age.




THE ASPIRE EDUCATIONAL TRUST
TRUSTEES®' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Employee consultation
The trust respects employee consultation and acknowledges that this is a two way process between the trust and all

employees of the trust. The trust offers transparency and openness including listening to employees’ concems and
seeks to share views and information on a timely basis with all employess on all matters relating to the trust.

Trade Union facility time _
The trust currently purchases the Trade Union facility time service from the local authority though a pooled facility
time arrangement which is undertaken by the local association division branch officers.

Related parties and other connected charities and organisations

The CEO of The Aspire Educational Trust is a National Leader of Education and Head of a Teaching School
Alliance and National Research School. As part of this role he takes a lead in organising Pupil Premium reviews.
The members, directors, trustees, senlor staff and their families are regarded as related parties in accordance with
the definitions in the Charities SORP,

Objectives and activities

Objects and alms
» To advance, for the public benefit, education in the UK In particular but without prejudice to the generality of the

foregoing by establishing, maintaining, carrying on, managing and developing schools offering broad and
balanced curriculums.
» To ensure that all trust academies are at the forefront of international standards of excellence in educational

provision and learning.

Objectives, strateaies and activities

A passion for ALL of our pupils to be confident, happy learners that go onto live successful, healthy lives in
their community. We will have a commitment to:

= Adhere to the trust policy of: “All pupils/students and adults are expected to behave in a responsible manner,
both to themselves and others, showing consideration, courtesy and respect at all times.”

= Deliver an evidenced based bespoke local curriculum, which meets the needs of alf learners.

Listen to pupll voice, empowering and involving young people in the development and delnvery of their own

education in order to be the best, not just nationally but internationally.

Secure the achievement, personal development and well-being of children, young people and adults.

Promote and support parents’ and carers' engagement in the children’s leaming.

Understand and work with our local community.

Build professional networks, within our group and beyond, providing school to school support opportunmes for

pupils, and sharing professional development. -

The trust has currently identified the following short-term oblectives:
» To embed metacognition strategies across the trust

» To further develop greater depth writing

* To embed maths mastery

» To embed HR and Finance procedures across the trust

Strategies and activities for achieving the objectives
The strategies for achieving the above objectives include:

Holding governance reviews at all levels

Consultation with staff in schools

Development of the trust's website

Development of our support of other school providing development opportunities for all staff
Devsloping leadership at trust ievel using the government grant

Developing the Research School into Manchester and Stockport




THE ASPIRE EDUCATIONAL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The quality of teaching and learning:

We will raise achievement through a relentless drive to.improve the:quality of teaching and learning, employing .
outstanding teachers and leaders to model outstanding practice and to coach our people in best practice In
planning, assessment and the use of data. The systems in the schools will ensure consistency, and the climate will
be one of high expectations and-aspirations for both staff and pupils.

Links with partners
Wae have formed links with several schools in Cheshire East as part of the Teaching School Alliance. In addition we

are close partners with the Research School Network and Sheffleld Hallam University.

Communication and decision making

Our scheme of delegation allows schools a high degree of autonomy for local boards, where this is merited through
academy performance. Where performance is lower than expected the scheme of delegation will reflect this
position.

Public benefit

The trust will promote for the benefit of the local inhabitants, the proviston of facilities for recreation or other leisure
time occupation of individuals who have need of such facllities by reason of their youth, age, infirmity or
disablement, financial hardship or social and economic circumstances or for the public at large in the interests of
social welfare and with the object of improving the condition of life of the said inhabltants.

The trustees have complied with their duty to have due regard to the guidance on public benefit published by the
Charity Commission in exercising their powers or duties.

Strategic report

Achievements and performance

Standards and Progress — 2019

‘-;; W.‘ AN SRR R ﬁn SR Z
Sandbach | thbraham Wllmslow

Bank

72% 66% 81% 70% 67% 92% 80% 73% 67%
70% 66% 78% 74% 73% 90% 72% 60% 63%
70% 15% 81% 79% 76% 90% 7% 72% 70%

Wllbraham

AT ey e G o
Peover Sandbach Wllmslow

75% 69% 73% 75% 73% 0%
93% 100% 79% 75% 2% | 78% 77% 83% 81% 79% | 80%
93% 100% 74% 75% 52% 76% 75% 71% 72% 78% | 80%
93% 100% 74% 69% 72% 73% 82% 77% 89% 82% | 83%

Key performance indicators )
In line with the high aspirations of the trust, a range of key perfarmance indicators are used to regularly monitor the
progress and success of each academy.

All academies good or better in Ofsted inspections
» (96% plus) good or better teaching (within 2 years of joining the trust).

=  Working towards no student exclusions using the skills across the trust.
« Student attendance at least 96% plus.

Pre 11 targets
= 85% of children achieve Age Related Expectations and expected progress measure.

*  Pupil Premium children making as good or better progress than non-pupil premium children in order to close the
gap rapidly.




THE ASPIRE EDUCATIONAL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Leadership .
All academies to have a talent management plan in place to recognise and celebrate the skills and talents of trust

staff.

Going concern .
After making appropriate enquirles, the -board of trustees has a reasonable expectation that the academy trust has

adequate resources to confinue in operational existence for the foreseeable future. For this reason it continues to
adopt the ‘going concem'’ basis in preparing the financlai statements. Further details regarding the adoption of the
going concern basis can be found in the statement of accounting policles.

Financial review
Excluding the net assets acquired on conversion, most of the trust's income is obtained from the Education and
Skills Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes.

During the year to 31 August 2019 £26,354,000 of recurrent grant funding from the ESFA and other incoming
resources (excluding net assets gifted on conversion) were offset by total expenditure of £18,409,000, resuiting in a
net surplus of £7,945,000 before actuarial gains on pensions of £3,195,000.

The net surplus represents a £3,067,000 operational surplus In the pericd.

After adjusting for actuarial gains on the pension scheme of £3,195,000 and including the net assets gifted on
conversion of £7,907,000, the movement in funds during the period was £4,750,000.

The assets were used exclusively for providing education and the assoclated support services to the pupils of the
trust. .

Woe have a support system in place for finance officers in individual academies, and an intemal finance committee
which aims are to ensure compliance.

Reserves pollcy .
In establishing a reserves policy, the trust considers and balances the following principles:

s sufficlent funds should be immediately available to meet urgent or emergency requirements;

» the trust has an obligation to meet its liabllities as they fall due ensuring sufficlent cash balances to smooth short-
term cash deficit issues whether arising from adverse timing or from permanent reductions In income;

» the trustees have an obligation to protect the assets of the trust, predominantly leasehold land and bulldings; and

= the income of the trust should be spent for the benefit of current pupls.

The trustees review reserve levels.of the trust annually.

Investment policy .
The trustees' investment powers are governed by the memorandum and articles of association, which permit the

trust's funds to be held in or upon such investments, securities or property as may be thought fit, subject nevertheless
to such conditions (if any) as may for the time be imposed or required by law.

The policy is to invest surplus funds as to achieve the optimum retum against an acceptable level of risk. The trust’s
investments will be managed in conformity with our policy and the memorandum and articles of assaciation.

Principal risks and uncertainties
The trust has a risk register and risk review processes. The abjectives will be to determine an approach, and where it

is considered necessary put in place measures of control and mitigation in order to manage the risks.

The principle risks are the loss of reputation through falling standards, falling student rolls and failure to safeguard the
students.




THE ASPIRE EDUCATIONAL TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Key cantrals In place Include:

An organisational structure with defined roles, responsibifities and authorisation (evels.

Terms of reference for the committess.

Flnancial planning, budgeting and regular management reporting highlighting areas of financial risk.
Vetting procedures as required by law for the protection of the vuinerable.

«a E R 8

Fundraising

All schools abide by the Code of Fundraising Practice when fundraising to include the legal aspects, openness and
honesty and being respectful to the public. Al schools ralse funds for a number of reglatered charities. Theso funds
are raised through sponsorship and donations; thera is no ohligation for any child/parent or member of public to
donate. All funds/donations collecled are glven to the relevant gharity in a timely manner. Any complaints that the
frust may recelve regarding our methods of fundraising will be dealt with in a timely manner referving to the Code of
Fundralsing Practice.

Plans for future periods
The main aim of the year is to smbed the policies and procedires and establish a clear vision for the trust to move
forward. This is clearly set outin the MAT Business Plan,

Auditor a
nsofar as the trustees are aware:

= there s no relevant audit information of which the charitable company’s auditor Is unaware; and
= the trustees have taken all sfeps that thay ought ta have taken fo make themselves awara of any relevant audit
Information and to establish that the auditoris aware of that information.

This trustees’ report, Incorporating a strategic report, approved by order of the board of trustees, as the company
trustees, on .}, l’?i 1. and signed on the board's behalf by:

Kenneth Newton
Deputy chalr of trustees




THE ASPIRE EDUCATIONAL TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2019

Scope of responsiblility

As trustees we acknowledge we have overall responsibility for ensuring that The Aspire Educational Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and
not absolute assurance against material misstatement or loss.

The board of trusteas has delegated the day-to-day responsibility to the CEO, Mr Kevin Simpson, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding agreement
between The Aspire Educational Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal controf.

Governance

The information on govemance included here supplements that described in the trustees' report and in the
statement of trustees’ responsibilities. The board of trustees met three times and the and the members the MAT
met twice during academic year 2018-19. Attendance during the year at these meetings was as follows:

Members Meetings aftended Out of a possible
D Morrison (Chair) : 2 2
S Bowen {Chair of trustees) 1 2
R Ashmare 2 2
Greg van Enk-Bones 2 2
K Simpson (CEO and accounting officer) 2 2
Trustees Meetings attended Out of a possibie
S Bowen (Chair) 3 3
K Simpson (CEQO and accounting officer) 3 3
K Newton 3 3
K Harrop 3 3
M Coppenhall 3 3
C Dean 3 3
K Egdell 2 3
S Naylor 0 1
P Stoddard 1 1
M Elliott 3 3
A Harris 0 1
T Hailwood 1 1
D Charnley 0 1
H Marsh 1 1

Governance reviews:

During this year the board of trustees, led by the CEO, has reviewed governhance at all levels including the Terms of
Reference and Scheme of Delegation. In line with NGA guidelines, this consultation has involved a National Leader
of Governance, a serving OFSTED inspector and all local governing bodies. As a result, the board of trustees now
has a Standards and Resources committee and each academy has a ‘Local Academy Committee’. These
committees have their own Terms of Reference and delegated powers.

Each term the board of trustees and the Local Academy Committees carry out a self-review, alongside a skills audit,
to focus on actions and impact. This is reviewed by the SLT of the MAT and frustees and appropriate actions are
taken. :

Review of value for money

As accounting officer of The Aspire Educational Trust the chief executive officer is responsible and accountable for
ensuring that the academy trust delivers good value in the use of public resources. The accounting officer is aware
of the guide to academy value for money statements published by the Education & Skills Funding Agency and
understands that value for money refers to the educational and wider societal outcomes achieved in return for the
taxpayer resaurces received.




THE ASPIRE EDUCATIONAL TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Set out below is how the accounting officer has ensured that the academy trust’s use of its resources has provided
good value for money during the academic year.

The Local Academy Committee is accountable for the way in which the school's resources are allocated to meet the
objectives set out in the school’s development plans.

Governors need to secure the best possible outcome for pupils, in the most efficient and effective way, at a
reasonable cost. This will lead to continuous improvement in the school’s achievements and services. Governors
will apply the four principles of best value:

= Challenge - Is the school's performance high enough? Why and how is a service provided? Do we still need it?
Can it be delivered differently? What do parents want?

= Compare - How does the school’s pupil performance and financial performance compare with all schools? How
does it compare with LEA schools? How does it compare with similar schools?

= Consult - How does the school seek the views of stakeholders about the services the school provides.

= Compete - How does the school secure efficient and effective services? Are services of appropriate quality,
economic?

The governors’ and trustees’ approach
The governors/trustees and school managers will apply the principles of best value when making decisions about:

the allocation of resources to best promote the aims and values of the school;
= the targeting of resources to bast improve standards and the quality of provision; and
= the use of resources to best support the various educational needs of all pupils.

Governors, and the school managers, will: _

* make comparisons with other/simliar schools using data provided by the LA and the Government, e.g.
benchmarking tools, quality of teaching & learning, levels of expenditure;

» challenge proposals, examining them for effectiveness, efficiency and cost, e.g. setting of annual pupil
achievement targets;

= require suppliers to compete on grounds of cost, and quality/suitabllity of services/products/backup; and

» consult individuals and organisations on quality/suitability of service we provide to parents and pupils, and
services we receive from providers, e.g. Sex and Relationships Education, pupil reports, OFSTED, finance
consultant, LA, Energy Unit.

This will apply in particular to:
staffing;

use of resources;

quality of teaching;.
quality of learning;
purchasing;

pupils’ welfare; and
health and safety.

Governors and school managers:
= will not waste time and resources on investigating minor areas where few improvements can be achleved
= will not waste time and resources to make minor savings in costs;
= will not waste time and resources by seeking tenders for minor supplies and services; and
» the pursuit of minor improvements or savings is not cost effective if the administration involves substantial time
_or costs. Time wasted on minor improvements or savings can also distract management from more important or
valuable areas.

Staffing
Governors and school managers will deploy staff to provide best value in terms of quality of teaching, quality of

learning, adult-pupil ratio, and curriculum management.

Use of premises
Govemors / trustees and school managers will consider the allocation and use of teaching areas, support areas and

communal areas, to provide the best environment for teaching and learning, for support services, and for communal
access to central resources, e.g. the library.

10




THE ASPIRE EDUCATIONAL TRUST
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Use of resources
Governors and school managers will deploy equipment, materials and services to provide pupils and staff with
resources which support quality of teaching and quality of learning.

Teaching
Governors / trustees and school managers will review the quality of curriculum provision and quality of teaching, to

provide parents and pupils with:

» a curriculum which meets the requirements of the National Curriculum;
= agreed RE Syllabus, and the needs of pupils; and
= teaching which builds on previous learning and has high expectatlons of children’s achlevement.

Learnin

Governors / trustees and school managers will review the quality of children’s learning, by cohort, class and group,
to provide teaching which enables children to achieve nationally expected progress, e.g. setting of annual pupil
achlevement targets and striving to improve on or maintain previous years exam results and attendance.

Purchasing
Governors / trustees and school managers will develop procedures for assessing need, and obtaining goods and

services which provide "best value”® in terms of suitability, efficiency, time, and cost. Measures already in place
include:

= competitive tendering procedures (e.g. for goods and services above £25,000);

= three quotes for goods and services in excess of £3,000;

* procedures for accepting “best value” quotes, which are not necessarily the cheapest (e.g. suitabillity. for purpose
and quality of workmanship); and

« procedures which minimise office time by the purchase of goods or services under £1000 direct from known,
reliable suppliers (e.g. stationery, small equipment).

Pupils' welfare
Governors / trustees and school managers will review the quality of the school environment and the school ethos, in

order to provide a supportive environment conducive to learning and recreation.

Health & safety
Governors / trustees and school managers will review the quality of the school environment and equipment, carrying

out risk assessments where appropriate, in order to provide a safe working environment for pupils, staff and visitors.

Monitoring
These areas will be monitored for best value by:

1. In-house monitoring by the headteacher / Principal and curriculum managers, e.g. classroom practice, work
sampling.

Termly target setting meetings between the headteacher / Principal and curriculum managers.

Staff appraisal. :

Annual budget planning

Headteacher’s / principal’s regular finance review

Analysis of school pupil performance data against similar LA schools and analysls of LA financial data against
bench mark data for similar schools

Analysis of DfE pupil performance data

OFSTED inspection reports

Governors' termly committee meetings

10 Governors' full termly meetings

11.Governors’ annual finance review

12.Governors’ annual SATs target setting mesting.

SorwN

© o N
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THE ASPIRE EDUCATIONAL TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

In the next three years the trustees will:

= Hold an annual performance plan meeting to set targets for improving pupil achievement. -
Hold an annual development plan meeting at its first meeting of the Autumn Term.

Discuss “Best Value” at each Autumn Term meeting of the Finance Committee.

Review their “Best Value” statement at each Spring Term meeting.

Consider best value when arranging internal and external redecoration contracts

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policles, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to Identify and prioritise
the risks to the achisvement of academy Trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realized, and to manage them efficiently, sffectively and economically.
The system of internal control has been in place in The Aspire Educational Trust for the year ended 31 August 2019
and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees Is of the
view that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant
risks that has been in place for the year ended 31 August 2018 and up to the date of approval of the annual report
and financial statements. This process Is regularly reviewed by the board of trustees.

The risk and control framework

The academy trust’'s system of internal financlal control is based on a framework of regular management information
and administrative pracedures Including the segregation of duties and a system of delegation and accountability. In
particular it includes:

= comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;

= regular revlews by the finance and general purposes committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided to appoint
Haines Watts as internal auditors.

The auditor’s role includes giving advice on financial matters and performing a range of checks on the academy
trust’s financial systems. On a termly basis the auditors reports direct to the audit committee who act on its findings
and report the outcomes to the board of trustees, reflecting upon the operation of the systems of control and on the
discharge of the board of trustees' financial responsibilities. The internal auditor has delivered their schedule of work
as planned and no material control issues have been Identified.

Review of effectiveness
As accounting officer the CEO has responsnblllty for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

the work of the internal auditors;

the work of the external auditor; -

the financial management and governance self-assessment procsss; and

the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.
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THE ASPIRE EDUCATIONAL TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The accounting officer has been advised of the implications of the result of their review of the systen of intemat
coniral by the audit committee and a plan to address: weaknesses and ensure continuous Improvement of the
systemis in place.

Approved by order of the members of the board of tustees on ..!.ﬂ.‘.‘.&l‘..‘.’.\.and signed on its behalf by:

[ttty N, L. lmf

Kenneth Newton ’ Kevin smn;;on
Deputy chalr of trustees Accounting officer
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THE ASPIRE EDUCATIONAL TRUST - - -
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2019

As accounting officer of The Aspire Educational Trust | have considered my responsibility to notify the academy
trust board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secrstary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academles Financial Handbook 2018.

1 confirm that | and the academy trust's board of trustees are able to identify any material lrregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financlal Handbook 2018.:

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees
and ESFA.

g

Kevin Simpson
Accounting officer

Date: l‘-”l\)é’-hc\
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THE ASPIRE EDUCATIONAL TRUST
STATEMENT OF ‘TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees (who are also the directors of The Asplre Educational Trust for the puiposes of company law) are
responsible for preparing the tustees' report and the accounts In accordance with the Academies Accounts
Diraction 2018 to 2019 published by the Education & Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare-accounts for each financlal year. Under company {aw, the trustess
must not approve the aceounts unless they are satisfied that they glve a true and falf view of the state of affairs of
the charitable company and of its incoming resaurces and application of resources, lncludlng its Income and
expanditure, for that pericd.

n preparing these accounts, the trustees are reCiuired to:

= select sultable accounting policies and then apply them consistently;

= observe the methods and principles in the Charitles SORP 2015 and the Academles Accounts Direction 2018
to 2019;

. makejudgements and accounting estimates that are reasonable and prudent;

= slate whether applicabla UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

» prepare the ascounts on the going concem basis unless it is inappropriate to presume that the charitable
company wili céntinue In businaess.

The trustess are responsible for keaping adequate accounting records that are sufficlent to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financlal position of the
charitable company and enabtle them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other frregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other contrals, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants recelived from ESFA/DIE have bgen applied for the purposes intended.

The trustees are responsible for the meaintenance and integrity of the carporate and financlal information included
on the charitable company's websle. lLegislation In the United Kingdom governing the preparation and
dissemination of-accounts may differ from legisiation In other junisdictions.

Approved by order of the members of the board of trustees on ‘olh?-hci and slgned on its behalf by:

Kenneth Nawton
Deputy chair of trustees
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THE ASPIRE EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE ASPIRE
EDUCATIONAL TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Opinion

We have audited the accounts of The Aspire Educational Trust for the year ended 31 August 2019 which comprise
the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the accounts,
including a summary of significant accounting policies. The financlal reporting framewark that has been applled in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom
Generally Accepted Accounting Practice), the Charities SORP 2015 and the Academles Accounts Direction 2018 to
2019 issued by the Education & Skills Funding Agency.

In our opinion the accounts:

" give a true and fair view of the state of the charitable company's affalrs as at 31 August 2019 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

" have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;

" have been prepared in accordance with the requirements of the Companies Act 2006; and

" have been prepared in accordance with the Charitles SORP 2015 and the Academies Accounts Direction
2018 to 2019.

Basls for opinion

We canducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibllities under those standards are further described in the *Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, [ncluding the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities In accordance with these requirements. We believe that the audit
avidence we have obtalned is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concern

We have nothing to report In respect of the following matters in relation to whlch the ISAs (UK) require us to report

to you where:

. the trustees' use of the going concern basis of accounting in the preparation of the accounts ls not
appropriate; or

] the trustees have not disclosed in the accounts any ldentlﬂed material uncertainties that may cast significant
doubt about the academy trust's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the accounts are authorised for issue.

Other information -

The trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor's report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
conslder whether the other information is materially inconsistent with the accounts or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the accounts or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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THE ASPIRE EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE ASPIRE
EDUCATIONAL TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the trustees' report including the incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

] the trustees' report including the incorporated strategic report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing ta repart in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinlon:

" adequate accounting records have not been kept, or returns adequate for our audit have not been recelved
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

. certain disclosures of frustees' remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibllities, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and falr view, and for such internal control
as the trustees determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error.

In preparing the accounts, the trustees are responsibie for assessing the academy trust's ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company, or have no realistic alternative but
to do so. :

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these accounts,

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http:/Awww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.
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THE ASPIRE EDUCATIONAL TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE ASPIRE
EDUCATIONAL TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Use of our report ‘

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

John Whittick BSc FCA (Senlor Statutory Auditor)
for and on behalf of Haines Watts

Chartered Accountants
Statutory Auditor
Bridge House

Ashley Road

Hale

Altrincham

WA14 2UT
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THE ASPIRE EDUCATIONAL TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE ASPIRE EDUCATIONAL TRUST AND THE EDUCATION
FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2019

In accordance with the terms of our engagement letter dated 7 August 2014 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by The Aspire Educational Trust during the period 1 September 2018 to 31 August 2019 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to The Aspire Educational Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Aspire Educational Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The Aspire Educational Trust and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Aspire Educational Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Asplre Educational Trust's funding agreement
with the Secretary of State for Education dated 24 January 2014 and the Academies Financial Handbook, extant
from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established In the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come to
our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authoritles which govemn them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as fo obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. .

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.
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THE ASPIRE EDUCATIONAL TRUST

INDEPENDENT REPORTING ACCOUNTANT'S' ASSURANCE REPORT ON
REGULARITY TO THE ASPIRE EDUCATIONAL TRUST AND THE EDUCATION
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

The work undertaken to draw to our conclusion includes:

We have confirmed that the activities conform to the academy trust's framework of authorities. As identified by
review of minutes, management accounts, discussion with the accounting officer and other key management
personnel.

We have carried out an analytical review as part of the consideration of whether general activities of the
academy trust are within the academy trust’s framework of authorities.

We have considered the evidence supporting the accounting officer's statement on regulanty, propriety and
compliance and have evaluated the general control environment of the academy trust and extended the
procedures required for financial statements to include regularity. _

We have assessed and tested a sample of the specific control activities over regularity of a particular activity.
In performing sample testing of expenditure, we have considered whether the activity is permissible within the
academy trust’s framework of authorities. We confirm that each item tested has been appropriately authorised
in accordance with the academy trust's delegated authorities and that the internal delegations have been
approved by the board of trustees, and conform to the limits set by the Department for Education.

Formal representations have been obtained from the board of trustees and the accounting officer
acknowledging their responsibilities including disclosing all non-compliance with laws and regulations specific
to the authorising framework, access to accounting records, provision of information and explanations, and
other matters where direct evidence is not available.

In performing sample testing of expenditure, we have reviewed against specific terms of grant funding within
the funding agreement. We have reviewed the list of suppliers and have considered whether supplies are from
related parties and have reviewed minutes for evidence of declaration of interest, and whether or not there was
involvement in the decision to order from this supplier.

We have performed sample testing of other income and tested whether activities are permitted within the
academy trust's charitable objects.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all materlal respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Haines Watts
Reporting Accountant

Date: \‘\llb(ﬁ

20




THE ASPIRE EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE

ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
FOR THE YEAR ENDED 31 AUGUST 2019

Unrestricted Restricted funds: Total Total
. Funds General Fixed asset 2019 201 8
Notes £'000 £'000 £000 £'000 £'000
Income and endowments from:
Donations and capital grants 2 - 138 214 352 383
Donations - transfer from local
authority on conversion 23 65 (283) 1,680 1,472 9,618
Donations - transfer of existing
academy into the trust 23 294 (1,310) 7,451 6,435 -
Charitable activities:
- Funding for educational operations 3 - 16,609 - 16,609 10,685
- Teaching schools 25 233 40 - 273 173
Other trading activities 4 597 613 - 1,210 704
Investments 5 3 - - 3 3
Total 1,192 15,807 9,355 26,354 21,566
Expenditure on:
Ralsing funds 6 48 - - 48 45
Charitable activities:
- Educational operations 8 640 17,952 128 18,720 11,998
- Teaching schools 25 - 231 - 231 173
Total 6 688 18,183 128 18,999 12,216
Net income/(expenditure) 504 (2,376) 9,227 7,355 9,350
Transfers between funds 17 (398) (122) 520 - -
" Other recognised gains/(losses)
Actuarial (losses)/gains on defined o : o
benefit pension schemes 19 - (2,605) - (2,605) 1,088
Net movement in funds 106 (5,103) 8,747 4,750 10,438
Reconciliation of funds
Total funds brought forward 1,475 (3,330) 24,150 22,295 11,857
Total funds carried forward 1,581 (8,433) 33,897 27,045 22,295
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THE ASPIRE EDUCATIONAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2018 Funds General Fixed asset 2018
Notes £'000 £'000 £'000 £'000

Income and endowments from:

Donations and capital grants 2 - 38 345 383

Donations - transfer from local authority on

conversion 23 448 - (953) 10,123 9,618

Charitable activities:

- Funding for educational operations 3 - 10,685 - 10,685

- Teaching schools 25 - 173 - 173

Other trading activities 4 352 352 - 704

Investments 5 3 - - 3

Total 803 10,295 10,468 21,566

Expenditure on:

Raising funds 6 45 - - 45
Charitable activities: ,

- Educational operations 8 - 11,903 95 11,998
- Teaching schools 25 - 173 - 173
Total 6 45 12,076 g5 12,216
Net income/(expenditure) 758 (1,781) 10,373 9,350
Transfers between funds 17 (620) 730 (110) -

Other recognised gains/(losses)
Actuarial gains on defined benefit pension schemes

19 - 1,088 - 1,088
ﬁet movement in funds 138 37 10,263 10,438
Reconciliation of funds
Total funds brought forward 1,337 (3,367) 13,887 11,857
Total funds carried forward 1,475 (3,330) 24,150 22,295
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THE ASPIRE EDUCATIONAL TRUST

BALANCE SHEET
AS AT 31 AUGUST 2019

Fixed assets
Tangible assets

Curront assets
Debtors
Cash atbank and in hand

Current fiabilities
Creditors: amounts falling due within one

year
Net current assets -
‘Total asseots less current liabilities

4

Creditors: amounts falling due after more
than one year

Net assefs bafore defined benefit pension
scheme Hlability

Defined benefit pension scheme liablity
Tofal net assets

Funds of the academy trust:
Restrcted funds

- Fixed asset funds

- Restricted Income funds

- Penslon reserve

Total restricted funds -

Unrestricted Income funds

Total funds

Notes -

12

13

14

15

19

17

17

£'000

33,843

2,068

35,911

@1

35,830

(8,785)

27,045

33,897
381
(8,785)

25483

4,652

27,045

£'000

24,148

2,328

26,472

24,160

774
(4,104)

20,820

1,475

22,295

W st

The accounts were approved by the trustees and authorisgd for Issue on Jctha\lax and are signed on thelr

behalif by:

Deputy chair of trustees

Company Number 08689636 -




THE ASPIRE EDUCATIONAL TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2019

Notes

Cash flows from operating actlvities
Net cash (used in)/provided by operating
activities 20

Cash funds transferred on conversion

Cash flows from Investing activities

Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities
Cash flows from financing activities

Repayment of long term bank loan

Repayment of other loan

Net cash provided by financing activities

Net (decrease)/increase in cash and cash
equlvalents in the reporting perlod

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

24

2019
£1000 £000
(234)
460
226
3
214
(698)
(481)
9)
52
43
(212)
3021
2,809

2018
£'000

345
(232)

15

£'000

341
323

664

116

15

795
2,226

3,021




THE ASPIRE EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.1

1.2

13

1.4

1.5

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost conventlon in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of ireland (FRS 102), the Accounting and Repotting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of frefand (FRS 102) (Charities SORP (FRS 102)), the Academies
Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

The Aspire Educational Trust meets the definition of a public benefit entity under FRS 102,

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertalinties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern, The trustees make this assessment [n respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertalnties about the academy trust's ability to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

Associated undertakings

On 1 November 2018 the trust acquired Parkroyal Academy Trading Limited, a subsidiary trading company of
Parkroyal Academy Trust. The accounts of the subsidiary company have not been consolidated due to the
fact they are immateriaf to the group. Individual accounts for the subslidiary will be submitted to Companies
House in accordance with company law. Parkroyal Academy Trading Limited ceased to trade on 31 August
2019. The assets, liabilities and trade have been transferred to the trust from 1 September 2019.

Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of identifiable assets
and liabilities and the operatian of the school for £nil consideration. The substance of the transfer is that of a
gift and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversion of Hollinhey Primary School to the academy trust have
been valued at their fair value. The fair value has been derived based on that of equivalent items. The
amounts have been recognised under the appropriate balance sheet categories, with a corresponding
amount recognised in Donations ~ transfer from local authority on conversion in the Statement of Financial
Activities and analysed under unrestricted funds, restricted general funds and restricted fixed asset funds.
The land remains under the local authority's ownership and the buildings are under a 125 year lease under
which peppercorn rent is payable. Further details of the transaction are set out in note 23.

Income .
All incoming resources are recoghised when the academy trust has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants receivable

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.
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THE ASPIRE EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

1

1.6

Accounting policies

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financialactivities in the period in which it Is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other Income, including the hire of facilities, is recognised in the period It Is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facllities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it Is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
actlvities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is Impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts unti! they
are sold. This income is recognised within ‘Income from other trading activities’.

Donated fixed assets are measured at fair value unless It is impractical to measure this rellably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

On conversion to an academy Cheshire East Borough Council donated, on a 125 year lease, the land and
property of the schools. The buildings were over 50 years old so on the basis of depreciable replacement
value no value was given to them. The land transferred at £nil was valued at the date of transfer according to
local land prices. A

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is-probable that a transfer of economic benefits will be required in settiement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This Includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includss costs of all fundraising activities events and non-charitable trading.
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1.7

1.8

1.9

1.10

Accounting policies

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants; either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the statement of financial activities and
carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the statement of financial activities so as to reduce the fund over the useful economic life
of the related asset on a basis consistent with the academy trust's depreclation policy. Where tangible fixed
assets have been acquired with unrestricted funds, depreclation on such assets is charged to the unrestricted
fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

| easehold land and buildings Buildings have been fully depreciated before conversion
Leasehold improvements © 20years

Computer equlpment 3 years

Fixtures, fittings & equipment 8 years

Assets under construction nil until brought into use

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use and reclassified to freehold or leasehold land and buildings.

A review of impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed assets may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the Statement of Financial Activities. '

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement, and the amount of the settilement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will
pay to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leasing and hire purchase commitments )
Rentals payable under operating leases are charged on a straight line basis over the period of the lease.

Taxation

The academy trust is considered to pass the tests set aut in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeabls Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.
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1.13

Accounting policies

Pensions benefits

Retirément benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS") and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially {evel
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. The TPS is an
unfunded multi-employer scheme with no underlying assets to assign between employers. Consequently, the
TPS is treated as a defined contribution scheme for accounting purposes and the contributions are
recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarlal basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the [iabilities.
The actuarial valuations are obtalned at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme introductions,
benefit changes, settlements and curtaliments. They are included as part of staff costs as incurred. Net
interest on the net defined benefit liability/asset is also recognised In the statement of financial activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets and the
actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial gains and
losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education and Skills Funding Agency, Department for Education and other funders where the asset
acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education

-and Skills Funding Agency, Department for Education, the local authority and other funders.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resultmg accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 19, will impact the carrying amount of the pension llability. Furthermore a roll
forward approach which projects resuits from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2019. Any differences batween the
figures derived from the roll forward approach and a fuil actuarial valuation would impact on the carrying
amount of the pension liability.

2 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2019 2018

£'000 £'000 £'000 £'000

Capital grants - 214 ' 214 345
Other donations - 138 138 38
- 352 352 383

—— s memmsm=s messe——

3 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2019 . 2018
£'000 £'000 £'000 £'000
DfE ] ESFA grants
General annual grant (GAG) - 13,053 13,053 8,206
Start up grants - 25 25 50
~ Other DfE group grants - 2,251 2,251 1,763
National College grants - 10 . 10 65
- 15,339 15,339 10,084
Other government grants
Local autharity grants - 1,220 1,220 713
Other funding
Research grant income - 50 50 60
Other incoming resources - - - 1
- 50 - 50 .61
Total funding - 16,609 16,609 10,858
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3 Funding for the academy trust’s educational operations

The academy trust received £1,220,000 from the local-authority in the year being split as follows:

£25,000 of Pupil Premium funding
£547,000 of Early Years funding
£619,000 of High Needs Top Up funding
£28,000 of other grants

There were no unfulfilled conditions or other contingencies relfating to the grants in the year.

4 Other trading activities

Unrestricted Restricted Total Total
funds funds 2019 2018
£'000 £000 £'000 £'000
Hire of facllities - 39 39 -
Catering income - 276 276 130
Recharged wages 21 - 21 -
Parental contributions - 298 298 222
Other income 576 - 576 352
597 613 1,210 704
5 Investment income
Unrestricted Restricted Total Total
funds funds 2019 2018
£000 £'000 . £'000 £'000
Short term deposits ‘3 - 3 3
6 Expenditure’

Non Pay Expenditure Total Total
Staff costs Premises Other ~ 2019 2018
£'000 ~ £'000 £'000 £000 £'000

Expenditure on raising funds : .
- Direct costs - - 48 48 45

Academy's educational operations

- Direct costs 11,072 109 1,351 12,532 7,825
- Allocated support costs 3,752 893 1,543 6,188 4,173
- Teaching school (note 25) 181 - 50 231 173
15,005 1,002 2,992 18,999 12,216
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Expenditure -

3

Net income/(expenditure) for the year includes: 2019 2018
' £000 £'000
Fees payable to auditor for:
- Audit 29 30
- Other services 18 - 12
Operating léase rentals 22 19
Depreciation of tangible fixed assets ] 128 95
Net interest on defined benefit pension liability 162 113
Central services
The academy trust has provided the following central services to its academies during the year:
= financial services;
»  educational support services; and
= others as arising.
The academy trust charges for these services on the following basis:
= flat percentage of GAG income (5%);
The amounts charged during the year were as follows: 2019 2018
' £000 £'000
The Wilmslow Academy 63 64
Underwood West Academy 106 109
Victoria Road Primary School 40 43
* Ash Grove Academy 47 47
Peover Superior Endowed Primary School 16 16
Sandbach Primary Academy 22 23
Puss Bank Schoot 67 47
Wilbraham Primary School 141 59
Holmes Chapel Primary Schoal 73 -
Parkroyal Community School 62 -
Hollinhey Primary School 17 -
654 408
Charitable activities
Unrestricted Restricted Total Total
funds . funds 2019 2018
£'000 £'000 £'000 £'000
Dlrect costs :
Educational operations 640 11,892 12,532 7,825
Support costs
Educational operations - 6,188 6,188 4,173
640 18,080 18,720 11,898
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8 Charitable activities

Analysis of costs 2019 2018
' £'000 £000
Direct costs
Teaching and educational support staff costs 11,072 6,856
Staff development 58 36
Depreciation 109 83
Technology costs 74 66
Educational supplies and services 1,019 684
Other diract costs ' 200 100
12,532 7,825
Support costs
Support staff costs : 3,752 2,430
Depreciation 19 12
Technology costs 44 : 62
Maintenance of premises and equipment 248 231
Cleaning 66. 36
Energy costs 230 133
Rent, rates and other occupancy costs 183 115
Insurance 126 107
Security and transport 116 71
Catering 755 437
Interest on defined benefit pension scheme 162 113
Other support costs 440 ' 396
Governance costs 57 30
6,188 4,173
9 Staff
Staff costs
Staff costs during the year were:
2019 2018
£'000 £'000
Wages and salaries ) 11,317 7,062
Social security costs 987 607
Pension costs : 2,628 1,671
Amounts paid to employees 14,932 9,340
Agency staff costs , 53 52
Staff restructuring costs 20 22
Amounts paid to staff ' 15,005 9,414
Staff development and other staff costs 58 36
Total staff expenditure 15,063 9,450
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Staff restructuring costs comprise:

Redundancy payments 14 -
Severance payments 6 22
20 22

Non statutory/non-contractual staff severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £6,000
(2018: £nil). Individually the payment was £6,000.

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:
2019 2018
Number Number
" Teachars , 164 97
Administration and support 366 230
Management 43 27
573 354

Higher pald staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000

was:

2019 2018

Number Number

£60,001 - £70,000 6 .

£70,001 - £80,000 3 2
£80,001 - £90,000 1
£130,001 - £140,000 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions
and employer national insurance contributions) received by key management personnel for their services to
the academy trust was £2,320,995 (2018: £1,673,853).
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10 Trustees' remuneration and expenses

11

12

The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as trustees. Other trustees did
not receive any payments, other than expenses, from the academy trust in respect of their role as trustees.
During the year, travel and subsistence payments totalling £1,689 (2018: £1,423) were reimbursed to 1
trustee (2018: 1 trustee).

The value of trustees' remuneration was as follows:

_ K Simpson (Executive Principal and trustee)

Remuneration: £135,001 - £140,000 (2018: £135,001 - £140,000)
Employer’s pension contributions: £nil (2018: £nil)

Other related party transactions involving the trustees are set out within the related parties note.

Trustees and officers insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers
indemnity element from the overall cost of the RPA scheme. '

Tangible fixed assets

Leasehold Leasehold Computer  Fixtures, Assets Total
land andimprovements equipment fittings & under
buildings equipment construction
£'000 £'000 £'000 £'000 £'000 £'000
Cost
At 1 September 2018 22,964 1,005 135 193 46 24,343
Transfer on conversion 8,991 - 37 99 - 9,127
Additions 532 - 80 57 29 698
At 31 August 2019 32,487 1,005 252 349 75 34,168
Depreciation
At 1 September 2018 - 95 66 12 24 197
Charge for the year ‘ - 28 47 28 25 128
At 31 August 2019 - 123 113 40 49 325
Net book value v
At 31 August 2019 32,487 882 139 309 26 33,843
At 31 August 2018 22,964 910 69 181 22 24,146

The net book value of land and buildings comprises:

2018 2018
£'000 £'000
Long leaseholds (over 50 years) 32,487 22,964
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14

15

Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

Creditors: amounts falling due within one year

Government loans

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Creditors: amounts falling due after more than one year

Government loans
Other loans
Accruals and deferred income

Analysis of loans
Wholly repayable within five years
Less: included in current liabilities

Amounts included above

Loan maturity

Debt due in one year or less

Due in more than one year but not more than two years
Due in more than two years but not more than five years
Due in more than five years

2019 2018

£'000 £000

200 10

182 153

280 207

662 370

2019 2018

£'000 £'000

9 8

26 -

346 331

241 180

371 224

410 312

1,403 1,065

2019 2018

£'000 £000

52 62

26 -

3 11

81 73

113 70
(35) (8)

78 62

35 8

35 8

31 28

12 26

113 70

e

The Government loan is part of the funding approved by the ESFA for the improvements to schaols within the
Trust. The funding was delivered as a combination of capital grant and a 0% “Salix" loan.
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17

Deferred income

Deferred income is included within:

Creditors due within one year

Deferred income at 1 September 2018

Released from previous years

Resources deferred in the year

Deferred income at 31 August 2019

2019 -

£'000

173
(173)
237

237

Swmmre

2018
£000

173

100
(100)
173

173

e

At the balance sheet date, the academy trust was holding Universal Infant Free School Meals grant income

received in advance for the 2019/20 financial year.

Funds

Restricted general funds
General Annual Grant (GAG)
Start up grants

Other DfE / ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion

DfE group capital grants
Capital expenditure from GAG
LA capital grants

Big Lottery fund

Groundworks

Expenditure from unrestricted

Total restricted funds

Unrestricted funds
General funds

Total funds

Income Expenditure

Balance at
1 September
2018
£'000 £'000
280 13,025
- 25
493 2,301
- 1,220
1 722
(4,104) (1,486)
(3,330) 15,807
22,954 5,691
966 687
43 2,826
82 -
12 -
9 -
84 151
24,150 9,355
20,820 25,162
1,475 4,192
22,295 26,354
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£'000

(13,021)
(25)
(2,575)
(1,220)
(723)
(590)

( 8,154)

(13)
(83)
(10)
()
(4)

(1‘;)

(128)

(18,311)

(717)

(18,999)

Gains,
losses and
transfers
£'000

(12)

(110)

(2,605;)

(2,727)

105
17

398

520

(2,207)

(398)

(2,605)

Balance at
31 August
2019
£'000

272

108

(8,785)

(8,404)

28,632
1,675
2,876

78
8

9
619

33,897

25,464

1,652

27,045
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Funds

The specific purposes for which the funds are to be applied are.as follows:

Restricted general funds are those resources that have been designated restricted by the grant provider in
meeting the objectives of the academy trust.

:

Restricted fixed asset funds are those funds relating to the long term assets of the academy used in
delivering the objectives of the academy trust.

Unrestricted funds are those funds to which the board of trustees may use in the pursuance of the academy
trust's objectives and are expendable at the discretion of the trustees.

The transfer from General Annual Grant restricted general fund to restricted fixed asset funds is to meet the
cost of fixed asset additions for which there was no specific capital funding in the year.

The transfer from unrestricted general funds to restricted fixed asset funds is to meet the cost of fixed asset
additions for which there was no specific capital funding in the year.,

The transfer from other DfE/ESFA restricted general funds to other DfE/ESFA capital grant funds is a
combination of the CIF money brought forward spent in the year and CIF money recelved in the year not yet
spent and so carried forward to the following year.

The difference between the value of restricted fixed asset funds and the fixed asset note refates to DFC
received which had not been spent at year end. :

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2019.
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Comparative information in respect of the preceding period Is as follows:

Balance at Gains,
1 September losses and
2017 Income Expenditure transfers
£'000 £'000 £000 £'000
Restricted general funds .
General Annual Grant (GAG) 245 8,206 (8,740) 569
Start up grants - 50 (50) -
Other DfE / ESFA grants 177 1,828 (1,673) 161
Other government grants - 713 (713) -
Other restricted funds - 451 (450) -
Pension reserve (3,789) (953) (450) 1,088
(3,367) 10,295 (12,076) 1,818
Restricted fixed asset funds
Transfer on conversion 12,842 10,123 (11) -
~ DfE group capital grants 862 345 (64) (177)
Capiltal expenditure from GAG 27 - (6) 22
LA capital grants 86" - (4) -
Big Lottery fund 16 - (4) -
Groundworks 9 - - -
Expenditure from unrestricted 45 - {6) 45
13,887 10,468 (95) (110)
Total restricted funds 10,520 20,763 (12,171) 1,708
Unrestricted funds
General funds 1,337 803 (45) (620)
Total funds 11,857 21,566 (12,216) 1,088
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Balance at
31 August
2018
£'000

280

493

1
(4,104)

(3.330)

22,954
966
43

82

12

9

84

24,150

20,820

1,475

22,295
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Total funds analysis by academy

2019 2018
Fund balances at 31. August 2019 were allocated as follows: £'000 £'000
The Wilmslow Academy- 38 " 67
Underwood West Academy » 207 830
Victoria Road Primary School 4 10
Ash Grove Academy 514 537
Peover Superior Endowed Primary School 81 70
Sandbach Primary Academy 73 65
Puss Bank School 187 108
Wilbraham Primary School 123 177
Holmes Chapel Primary School 357 -
Parkroyal Community School (114) -
Hollinhey Primary School 23 -
Central services 440 - 385
Total before fixed assets fund and pension reserve ' 1,933 2,249
Restricted fixed asset fund _ 33,897 24,150
Pension reserve (8,785) (4,104)
Total funds ' 27,045 22,295

As shown above Parkroyal Community School was in deficit at the year ended 31 August 2019.

The Aspire Educational Trust is working closely with Parkroyal Community School to improve their financial
position. '

The trust are utilising staff members at the school to work across the Trust to allow the school to earn
additional income where possible. ' : '

The trustees are also working with the school to reduce all expenditure costs and where possible utilise the
Trust buying power to achieve economies of scale.
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Funds

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Other costs
Teaching excluding
educational Other Educational depreciation Total Total
support staff staff costs supplies pensio; 2019 2018
£'000 £'000 £'000 £'000 £'000 £'000
The Wilmslow Academy 1,102 244 65 245 1,656 1,737
Underwoed West Academy 1,812 425 112 295 2,644 2,915
Victoria Road Primary
School 672 196 44 123 1,035 1,141
Ash Grove Academy 901 238 170 103 1,412 1,836
Peover Superior Endowed
Primary School 251 68 32 93 444 404
Sandbach Primary :
Academy 358 112 39 78 587 669
Puss Bank School 1,394 317 48 284 2,043 1,574
Wilbraham Primary School 2,459 596 276 344 3,675 1,670
Holmes Chapel Primary
School : 998 229 76 259 1,562 -
Parkroyal Community
School . 1,038 365 99 156 1,658 -
Hollinhey Primary School 248 66 21 88 423 -
Central services - 916 37 189 1,142 175
11,233 3,772 1,019 2,257 18,281 12,121
Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £'000 £'000
Fund balances at 31 August 2019 are
represented by:
Tangible fixed assets - - 33,843 33,843
Current assets 1,581 1,836 54 3,471
Creditors falling due within one year - (1,403) - (1,403)
Creditors falling due after one year - (81) - (81)
Defined benefit pension liability - (8,785) - (8,785)
Total net assets 1,581 (8,433) 33,897 27,045
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Analysis of net assets between. funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £000 £'000 £000°
Fund balances at 31 August 2018 are :
represented by:
Tangible fixed assets - - 24,146 24,146
Current assets 1,475 1,912 4 3,391
Creditors falling due within one year - (1,065) - (1,0865)
Creditors falling due after one year - (73) - (73)
Defined benefit pension liability - (4,104) - (4,104)
Total net assets 1,475 (3,330) 24,150 22,285

Pension and similar obligations

The academy trust's smployees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff which is managed by Cheshire West and Chester Council. Both are defined-
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March 2016.

Contributions amounting to £146,675 (2018: £190,257) were payable to the schemes at 31 August 2019 and
are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, -contributory, defined benefit scheme, governed-by the

Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies
and, from 1 January 2007, automatic for teachers in part-time employment following appointment or a change

of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme ,

The Government Acluary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors. The latest actuarial valuation of the TPS was carrled out as at 31 March 2012 and in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was
published by the Department for Education on 8 June 2014,
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Pension and similar obligations

The key elements of the valuation and subsequent consultation are;

= employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration
charge)

= total scheme liabilities (pensions curmrently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a national
past service deficit of £14,300 million

= an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

» the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September 2015.
The next valuation of the TPS is currently underway based on April 2016 data, whereupon the employer
contribution rate is expected to be reassessed and will be payable from 1 September 2019.

The pension costs paid to the TPS In the period amounted to £1,037,000 (2018: £643,000).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The’
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 19.2% for
employers and 25.3 - 30.5% for employees. The estimated value of employer contributions for the forthcoming
year is £1,122,000.

As described in note 23 the LGPS obligation relates to the employees of the academy trust, being the
employees transferred as part of the conversion from the maintained school and new employees who joined
the scheme in the period. The obligation in respect of employees who transferred on conversion represents
their cumulative service at both the predecessor school and the academy trust at the balance sheet date,

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Total contributions made 2019 2018

' ' £'000 £'000
Employer's contributions 1,122 704
Employees’ contributions . 242: 154
Total contributions : 1,364 858
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Pension and similar obligations

Principal actuarial assumptions 2019
%

Rate of increase in salaries 26-31
Rate of Increase for pensions in payment/inflation 2.3
1.8-1.9

Dlscount rate for schemes liabilities

2018
%

26-3.1
23-24
28

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

2019
Years
Retlring today
- Males 206-21.2
- Females 23.1-23.5
Retiring in 20 years
- Males 221-222
- Females 248-25.0

2018
Years

21.5-223
241-245

23.7-239
26.2-26.5

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are as set out

below:

Sensitivity analysis — Ash Grove Academy
Changes in assumptions at 31 August 2019 Approximate %
increase to

employer liability

0.5% decrease in Real Discount Rate 14%
0.5% increase in the Salary Increase Rate 1%
0.5% increase in the Pension increase Rate 13%

Sensitivity analysis —~ Peover Superior Endowed Primary School
Changes in assumptions at 31 August 2019 Approximate %
increase to

employer liability

0.5% decrease in Real Discount Rate 10%
0.5% increase in the Salary Increase Rate 1%
0.5% increase in the Pension Increase Rate 9%

Sensitivity analysis — Sandbach Primary Academy
Changes in assumptions at 31 August 2019 Approximate %
' increase to

employer liability

0.5% decrease in Real Discount Rate 15%
0.5% increase in the Salary Increase Rate 2%
0.5% increase in the Pension Increase Rate

12%

43

Approximate
monetary
amount (£000)

220
23
194

Approximate
monetary
amount (£000)

28
2
26

Approximate
monetary
amount (£000)

82
12
68
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Pension and simllar obligations

Sensitivity analysis — The Wilmslow Academy
Changes In assumptions at 31 August 2019

0.5% decrease in Real Discount Rate
0.5% increase in the Salary Increase Rate
0.5% increase in the Pension increase Rate

Sensitivity analysis — Underwood West Academy
Changes in assumptions at 31 August 2019

0.5% decrease in Real Discount Rate
0.5% increase in the Salary Increase Rate
0.5% increase in the Pension Increase Rate

Sensiltivity analysis — Victorla Road Primary School
Changes in assumptions at 31 August 2019

0.5% decrease in Real Discount Rate
0.5% increase in the Salary Increase Rate
0.5% increase in the Pension Increase Rate"

Sensitivity analysis — Puss Bank School
Changes in assumptions at 31 August 2019

0.5% decrease in Real Discount Rate - o -
0.5% increase In the Salary Increase Rate
0.5% increase in the Pension Increase Rate

Sensitivity analysis — Wilbraham Primary School
Changes in assumptions at 31 August 2019

0.5% decrease in Real Discount Rate
0.5% increase in the Salary Increase Rate
0.5% increase in the Pension Increase Rate

Sensitivity analysis — Holmes Chapel Primary School
Changes in assumptions at 31 August 2019

0.5% decrease in Real Discount Rate
0.5% increase in the Salary Increase Rate
0.5% increase in the Pension Increase Rate

44

Approximate %
increase to
employer liability

14%

2%

11%

Approximate %
increase to
employer liability

14%
3%
11%

Approximate %
increase to
employer liability

13%
2%
11%

Approximate %
Increase to
employer liabllity

- 13%
2%

11%

Approximate' %
increase to
employer liability

14%
3%
11%

Approximate %
increase to
employer liability

15%
3%
11%

Approximate
monetary
amount (£000)

228
37
186

Approximate
monetary
amount (£000)

570
111
445

Approximate
monetary
amount (£000)

161
23
135

Approximate
monetary
amount (£000)

180
22
154

Approximate
monetary
amount (£000)

566
107
446

Approximate
monetary

amount (£000)

217
45
167
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Pension and similar obligations

Sensitivity analysis - Parkroyal Primary School.
Changes in assumptions at 31 August 2019

0.5% decrease in Real Discount Rate
0.5% increase in the Salary Increase Rate
0.5% increase in the Pension Increase Rate

Sensitivity analysis — Hollinhey Primary School
Changes in assumptions at 31 August 2019

0.5% decrease in Real Discount Rate
0.5% Iincrease in the Salary Increase Rate
0.5% increase In the Penslon Increase Rate

The academy trust's share of the assets in the scheme

Equities
Bonds
Cash
Property

Total market value of assets

Approximate %
increase to
employer liabllity

14%

3%
11%

Approximate %

Approximate
monetary
amount (£000)

381

73
299

Approximate

The actual return on scheme assets was £689,000 (2018: £316,000).

Amount recognised in the Statement of Financial Activities

Current service cost
Past service cost
Interest income
Interest cost

Total operating charge

45

increase to monetary
employer liability amount (£000)
13% 72

2% 11

11% 59

2019 2018

Fair value Fair value

£'000 £'000

6,132 4,029

3,299 1,767

328 253

927 538

10,686 6,587

2019 2018

£'000 £'000

1,469 1,041

a1 -
(249) (112)

401 225

1,712 1,154
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Pension and similar obligations

Changés in the present value of defined benefit obligations

At 1 September 2018

Obligations acquired on conversion
Current service cost

Interest cost

Employee contributions

Actuarial loss/(gain)

Benefits paid

Past service cost

At 31 August 2019

Changes in the falr value of the academy trust’'s share of scheme assets

At 1 September 2018

Assets acquired on conversion
Interest Income

Actuarial gain

Employer contributions
Employee contributions
Benefits paid

At 31 August 2019

Reconciliation of net income to net cash flow from operating activities

Net income for the reporting period (as per the statement of financial
activities)

Adjusted for:

Net surplus on conversion to academy

Net surplus on transfer of academy in the trust

Capital grants from DfE and other capital income
Investment income receivable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost
Depreclation of tangible fixed assets

(Increase) in debtors

Increase in creditors

Stocks, debtors and creditors transferred on conversion

Net cash (used in)/provided by operating activities

46

2019 '2018
£'000 £'000
10,691 6,573
3,557 3,590
1,469 1,041
401 225
242 154
3,045 (884)
(25) (8)
91 -
19,471 10,691
2019 2018
£'000 £'000
6,587 2,784
2,071 2,637
249 112
440 204
1,122 704
242 154
(25) (8)
10,686 6,587
2019 2018
£'000 £'000
7,355 9,350
(1,472) (9,618)
(6,435) -
(214) (345)
) e
438 337
152 113
128 95 -
(292) (134)
300 421
. (191) 125
(234) 341

—




o)

.

THE ASPIRE EDUCATIONAL TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

21

22

23

Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trust has
an interest. All transactions invalving such organisations are conducted at arm’s length and in accordance
with the trust’s financial reguiations and normal procurement procedures

No related party transactions took place in the period of account other than certain trustees' remuneration and
expenses already disclosed in note 10.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.

Conversion to an academy

On 1 April 2019 Hollinhey Primary School converted to academy trust status under the Academies Act 2010
and all the operations and assets and liabilities were transferred to The Aspire Educational Trust from the
Cheshire East Local Authority for £nll consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their falr values and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as a net gain in the statement of financlal activities as
donations — transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an analysis
of their recogpnition in the statement of financial activities.

Academy Location Date of conversion
Hollinhey Primary School - Cheshire East 1 April 2019
Net assets transferred: . . . ) £'000
Freeho!d land and buildings ' 1,690
Cash 65
Borrowing obligations (79)
Pension scheme deficit (204)
1,472
Unrestricted Restricted funds: Total
Funds General Fixed asset 2019
Funds surplus/(deficit) transferred: £000 £'000 £'000 £'000
Fixed assets funds - - 1,680 1,690
LA budget funds 65 (79) - (14)
LGPS pension funds - (204) - (204)
65 (283) 1,690 1,472

0 emm———= emmmmmmes e
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24

Conversion to an academy

Land and buildings have been included at their net book.value transferred from the local authority. The land
remains under the ‘local authority's ownership and the buildings are under a 125 year lease under which

peppercorn rent is payable.
Transfer of existing academies into the academy trust

Holmes Chapel Primary School
On 1 October 2018 Holmes Chapel Primary School joined The Aspire Educational Trust.

Net assets acquired

Leasehald land and buildings
Other tangible fixed assets
Cash and cash equivalents
Peansion scheme

Total net assets

Parkroyal Community School
On 1 November 2018 Parkroyal Community School joined The Aspire Educational Trust.

Net assets acquired

Leasehold land and buildings
Other tangible fixed assets
Cash and cash equivalents
Pension scheme

Total net.assets

There were no fair value adjustments required to the values reported by the transferring trusts.

48

Transfer in
recognised

£'000

3,284
133
388

(446)

3,359

Transfer in
recognised
£000

4,014

3

7
(836)

3,188
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Income

Direct Income

- Teaching school ~ grant
- Other income

Total Income

Expenditure
Direct Costs

- Direct staff costs
- Travel costs

- Other direct costs

Total direct costs

Other costs

- Support staff costs

- Food & provisions

- Computer equipment
- Repairs & renewals
- Other support costs

Total other costs

Total Expenditure

2019
£000

40
233

273

161
45

(208)

(23).

(231)

2018
£000

64
109

173

103
39

(145)

oo

(173)

Transfers between funds excluding
depreciation » - -

Surplus/(Deficit) from all sources 42 -
Teaching school balances at 1 )
September 2018 - -

Teaching school balances at 31
August 2019 42 -
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