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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Governors present their annual report together with the financial statements and auditors' report of
Beaconsfield High School (the academy trust and the group) for the 1 September 2019 to 31 August 2020. The
annual report serves the purposes of both a Governors' report and a directors’ report under company law.

The trust operates an academy for students aged 11 to 18 serving a catchment area in and around

Beaconsfield. It has a current student capacity of 1,260 and had a roll of 1,227 students in the school census of
October 2020. Years 7 to 11 are at capacity with 180 or more students in each year group.

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. CONSTITUTION

The Academy trust is a charitable company limited by guarantee and an exempt charity.

The memorandum and articles of association are the primafy governing documents of the academy trust.

The governors act as trustees of Beaconsfield High School and are the directors of Beaconsfleld High School
for the purposes of company law.

The charitable company is known as Beaconsfield High School (BHS).

Details of the Governors who served during the year and to the date these accounts are approved are included
in the Reference and Administrative details on page 1.

The academy trust owns 100% of the equity in Beaconsfield High School Enterprises Limited (BHSE Ltd)
(company number 09159745), which is included in the academy results. BHSE Ltd has agreements with the
academy to organise fundraising activities, administer lettings of the main school and grounds on behalf of the
academy and provide a catering service to the academy and local primary and secondary schools.

Henceforth in this report the academy trust is referred to as the ‘school’ or the ‘charitable company’ and BHS
and BHSE are referred to as the ‘group’.

b. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. GOVERNORS' INDEMNITIES

The school has entered into the Department for Education’s (DfE) Risk Protection Arrangement (RPA), which
reimburses the school in the event of a loss under the RPA membership rules including employer's liability,
public liability and professional indemnity risks. The RPA includes indemnification of governors in respect of
their legal liability for the financial loss arising because of a negligent act, accidental error or omission in the
course of their official duties. The limit of this indemnity is £10 million.

d. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

The school adopted new Articles of Association effective 1st September 2019. These new articles are in
accordance with the DfE Articles of Association Model 1 updated 22nd December 2017.
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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Under the new articles, the membership of the Governing Board is as follows.

a) Up to 8 governors appointed by ordinary resolution of the members of the company.
b) The Headteacher, if appointed by ordinary resolution of the members of the company.

¢) A minimum of 2 parent governors elected or appointed by the members of the company.

The school may also have any co-opted governor appointed by the governors. The minimum number of
governars is not less than three and there is no maximum, unless otherwise determined by ordinary resolution.

Members of staff can be either appointed or co-opted as governors but the total number of governors, including
the Headteacher, who are employees of the school shall not exceed one third of the total number of governors.

All governors, bar the Headteacher, serve a term of four years after which they can be eligible for re-election or
reappointment as above. The governors who were in office in the period under review are listed on page 1.

The structure of the Governing Board in place at the start of the year and as at the date that this report was
signed is as follows:

Governor Type 1 September 2019 | 9 December 2020
Appointed by company members 8 7
Parent governor 4 1*
Headteacher 1 1
Co-opted governor 1 3
TOTAL 14 13

* vacancy

e. POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS

’

The training and induction provided for new governors will depend on their experience and skills. The school
subscribes to the Buckinghamshire Education Partnership governor support services, which includes access to
unlimited face to face training as well as Modern Governor online training packages. Where necessary
induction will include training on governance, education, legal and financial matters. All governors have a tour
of the school and the chance to meet with the Chair of Governors, the Headteacher, other staff and students.
All governors have access to policies, procedures, minutes, accounts, budgets, plans and any other information
that they require to undertake their role as a governor. All governors are required to undertake Disclosure and
Barring Service (DBS) checks and safeguarding training.

f. ORGANISATIONAL STRUCTURE

The responsibilities of the Governing Board are prescribed in the Standing Orders, the Articles of Association
and the Funding Agreement with the Education & Skills Funding Agency (ESFA). Under normal circumstances,
the Governing Board meets six times per year to discuss and transact its business. From March 2020 until
September 2020, in order to ensure that the school responded safely and effectively to the changes mandated
by the government and DfE in response to the COVID-19 pandemic, all committee meetings were suspended
and replaced by monthly Full Governing Board meetings working to an emergency agenda. As a result, there
were eight Governing Board meetings during the year. Normal committee business was conducted as a part of
these meetings.

The Governing Board is responsible for setting general policy, adopting a three-year plan and annual budget
and monitoring the performance of the school against a set of key performance indicators. They take major
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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

decisions about the strategic direction of the school, the school development plan, major capital projects and
certain senior staff appointments. The Governing Board are also responsible for approving the Scheme of
Delegation and Financial Procedures manual under which the school's finances operate. ’

The Governing Board delegates various responsibilities to its subcommittees. The committee structure is
aligned to the aims and objectives of the school. There are three committees, the Education & Outcomes
Committee, focussing on all educational and student matters including pastoral and safeguarding, the Finance
& Resources Committee, responsible for finance, health and safety, including facilities management, personnel
and fundraising and the Pay Review Committee, who meet twice a year with responsibility for performance
management and pay review matters. The school has an Audit Committee, which is a sub-committee of the
Finance & Resources Committee.

. The Headteacher has overall executive responsibility for the operational and financial management of the
school including the appointment of all staff except for Leadership Team (LT) appointees. The Headteacher is
supported by the LT in implementing the strategies, policies and spending plans cocreated with the Governing
Board. The LT consists of the Headteacher, Deputy Headteacher, Assistant Headteachers and the Business
Manager, who is also the Chief Financial Officer and Company Secretary.

Budgets and spending decisions are delegated to departmental budget holders and senior support staff up to
designated spending limits in order to encourage involvement in decision-making and to ensure that spending
decisions are operationally efficient, essential and best value for the school.

9. ARRANGEMENTS FOR SETTING PAY AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

The LT are each assigned a pay scale, which falls within the Leadership Group Pay Range set out in the School
Teachers’ Pay & Conditions Document (STPCD) or the Buckinghamshire Local Government Pay Scale {(Bucks
LGPS). Pay scales are considered and set by the Pay Review Committee of the Governing Board, in
consultation with the Headteacher, in accordance with the appropriate leadership group role in the current
STPCD or spine point on the Bucks LGPS and the needs of the school. They can be changed in order to attract
or retain a member of the LT or where there have been significant changes in the responsibilities of a LT
member.

The Pay Review Committee shares responsibility with the Finance & Resources Committee for defining and
implementing the overall pay policy of the school, including ensuring that LT performance reviews are
appropriately and rigorously conducted and recommending approval of any pay increments to the Governing
Board. The Pay Review Committee will normally comprise of the Chair of Governors, Vice Chair of Governors,
the Chairs of the Finance & Resources Committee and Education & Outcomes Committee and the governor
with responsibility for Personnel. None of the committee members shall be employees of the school. Where
there is an overlap of roles (for example the vice chair is also a committee chair or personnel governor) the pay
review committee should invite an additional governor to make a total of five governors. The Headteacher may
attend in an advisory capacity and will withdraw when their salary is under consideration.

The Performance Management Governors are vgenerally the Chair of Governors, Vice Chair and one other from
the committee. Of this group, two governors will be involved in any performance management meeting with the
head teacher.

All members of the LT must demonstrate sustained high quality of performance with regard to leadership,
management and student progress at the school. Pay progression will depend on performance in relation to
agreed objectives and there is no automatic pay progression. Headteacher performance review is undertaken
by the Performance Management Governors in consultation with an external consultant. Pay recommendations
for all staff are considered by the Pay Review Committee and recommendations made to the Governing Board.
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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

h. TRADE UNION FACILITY TIME

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, the school
is required to publish information in respect of trade union facility time as follows:

Relevant Union Officials

No. of employees who were relevant union officials Full time employee
during the period 1 Sept 2019 to 31 August 2020 number
2 1.19

Percentage of time spent on facility time

Percentage of time Number of employees
0% 2

1%-50% 0
' 51%-99% 0

100% 0
Percentage of pay bill spent on facility time

Total cost of facility time 0

Total pay bill £5,105,911
Percentage of the total pay spent on facility time, 0%

calculated as: (total cost of facility time/total pay bill x 100)

Paid trade union activities

Time Spent on paid trade union activities as a percentage
of total paid facility time hours calculated as: (total hours
spent on paid trade union activities by relevant union 0%
officials during the period 1 Sept 2019 to 31 August 2020
/ total paid time hours) x 100

i. RELATED PARTIES AND OTHER CONNECTED CHARITIES AND ORGANISATIONS

BHS is a single entity school not supported by a wider federation of academies, or significant sponsorship from
the private sector or religious organisations.

The school owns 100% of the equity in BHSE Ltd (company number 09159745), which is included in the school
results. BHSE Ltd has agreements with the school to organise fundraising activities, administer lettings of the
main school and grounds on behalf of the school and provide a catering service to the school and local primary
and secondary schools.

The school has arrangements with Dr Challoners Grammar School, Brunel University and University of
Hertfordshire for trainee teachers to undertake elements of their training at the school.

The school is closely supported by Friends of Beaconsfield High School (FOBHS) registered charity (charity
number 291078), the principal activities of which are to organise events to raise money for the school and to
encourage engagement of the parents within the school community.

In common with other secondary schoois in Buckinghamshire, the school uses the services of Aspire, an
alternative education provider, who are contracted by Buckinghamshire County Council to work in conjunction
with the Child and Adolescent Mental Health Service (CAHMS) to provide home tuition for students who are
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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
unable to attend school for an extended period. The Headteacher is a trustee of Aspire.

The school is part of a consortium company, The Buckinghamshire Grammar Schools, which awards the
contracts to design the 11+ testing and administration as well as late transfer testing, with the costs shared
amongst the consortium members in proportion to their Published Admission Numbers (PAN). The
"Headteacher is a director of the consortium as are all of the other headteachers of participating schools.

OBJECTIVES AND ACTIVITIES
a. OBJECTS AND AIMS

The Academy Trust objects as outlined in the Articles of Association are specifically restricted to the following:

i. To advance for the public benefit education in the United Kingdom but without prejudice to the generality of
the foregoing by establishing, maintaining, carrying on, managing and developing a school offering a broad
and balanced curriculum.

ii. To promote for the benefit of the inhabitants of Beaconsfield and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship or social and economic circumstances
or for the public at large in the interests of social welfare and with the object of improving the condition of life
of the said inhabitants.

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The LT has worked with governors, staff and students to agree a vision and ethos fitting to the school.

In October 2019, the school refined its vision to be ‘For our school to be a happy, high achieving learning
community, discovering and developing individual potential’.

The school mission is 'To be remarkable every day'.
The aims of the school are as follows:

¢ Exceptional academic progress

Exceptional breadth in learning, knowledge and enrichment
Rounded, grounded, independent students

Exceptional staff knowledge, teaching and leadership
Investment in quality facilities and the environment
Effective management of resources

These aims are underpinned by our four values.

+ Self-respect — we take responsibility for our actions, think for ourselves and take pride in all we do

* Respect for learning — we show understanding, tolerance and courtesy towards other people and take
responsibility for our actions

¢ Respect for others — be prepared to learn and help to create a positive learning environment

* Respect for the environment — respect other peoples’ possessions, use equipment and resources with care
and endeavour to make the school a safe and pleasant place in which to work
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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

OBJECTIVES AND ACTIVITIES (continued)

The School Development Plan (SDP) outlines the key activities that will enable all of the BHS learning
community to meet the aims of the school and enhance the quality of educational provision for students over the
next three years. The plan is reviewed at least annually.

The SDP sets a series of objectives against each of the school's aims and governors and staff agree a set of
intended implementation actions for each objective each academic year. Governors, members of the LT and
senior members of staff have oversight of each of these implementations. Personal performance management
objectives are aligned to the main themes of this SDP.

c. PUBLIC BENEFIT

The governors of the school have complied with their duty to have due regard to the guidance on Public Benefit
published by the Charity Commission in exercising their powers and duties. The activities undertaken to further
the school's purpose for the Public Benefit for the provision of educational facilities and services to students of
all ages and the wider community include.

o Education of young people aged 11 to 18 from Beaconsfield and the surrounding communities.

» Provision of catering services to other schools in the primary and secondary sector.

Engagement with the local community to ensure that the school is acting responsibly and to mutual benefit.
Making school buildings and facilities available for use outside the school day, when permitted.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

a. ACHIEVEMENTS AND PERFORMANCE

Despite the many challenges created by the COVID-19 pandemic during 2020, the school and its community
continued to prosper.

The school had its first OFSTED inspection visit for 12 years in December 2019, achieving an Outstanding
outcome with exceptionally positive feedback from the inspectors.

During the period of lockdown from March to July 2020 as a result of COVID-19, the school moved all of its
teaching and learning online, offering via Teams a combination of live lessons and remote learning support.
Students and staff adapted well to this new way of learning and there was much positive feedback from parents
on the quality of the virtual learning with high levels of engagement from students in all year groups. Progress
continued to be satisfactory. Students had online access to tutors, teachers, counsellors and pastoral support
every day. Virtual examinations were held for Y12 students. PHSCE days continued throughout lockdown. As a
result, the school continued with remote learning throughout the summer term rather than open partially as this
was judged to be the least disruptive approach. In-school socialisation sessions were conducted for Y7 to 9 in
order to offer these year groups the opportunity to meet their schoolmates.

Over the summer, the school site was prepared for full opening in September. A one-way system was put in
place, classroom layouts were adapted and in some areas, physical screens were installed to enable social
distancing. The school day was changed to enable split breaks and lunches. Hand sanitisers were installed
outside each classroom and additional cleaners were employed. Staff were appreciative of the efforts made to
ensure their safety.
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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

STRATEGIC REPORT (continued)
ACHIEVEMENTS AND PERFORMANCE (continued)

Summer GCSE & A level examinations were cancelled in 2020 and replaced with Centre Assessed Grades
(CAG) whereby teachers used a combination of centre moderated coursework and mock examination results to
assess and rank students to determine the grade they should be awarded. Consequently, all progress figures
stated in this report are unvalidated as the data is based on CAG. We have fed our data into 4 Matrix, which is
a widely used statistical prediction tool, to estimate our Progress 8 (P8) and Level 3 Value Added (LV3A)
scores. We are confident that this data is accurate as in the past, we have found that the results generated are
comparable to the DfE generated validated figures based upon the usual exam series.

GCSE Attainment 2020

Students at BHS are making exceptional progress at GCSE. Despite entering the school with very high prior
attainment, they make substantial and sustained progress as demonstrated by the Progress 8 score of +1.2 in
2020 (4 Matrix), demonstrating a continued upward trajectory. (2019 +0.81, 2018 +1.21 ) and significantly
above the national average.

The Progress 8 measure captures the progress that students make from the end of primary school to the end of
secondary school. It was designed to encourage schools to offer a broad and balanced curriculum and is based
upon student progress in eight subjects: English, Mathematics, three other English Baccalaureate (EBacc)
subjects (sciences, computer science, history and languages; and three further subjects chosen either from
EBacc or any other approved, high value arts, academic or vocational qualification.

EBacc is not compulsory at BHS but 79% of our students take the EBacc suite of subjects, this exceeds the
Government target of 75% taking the EBacc by 2020.

Nationally 6.3% of all GCSE levels were L9 and 49.4% of all exams were awarded L7-L9, the BHS figure of
27.1% L9 and 76.1% L7-L9 demonstrates the excellent performance of our students.
Students at BHS achieved an Average Points Score (APS) of 7.7 (7.69 in 2019, 7.24 in 2018, 7.34 in 2017).

Progress of the Most Able (MA) students (32) was broadly in line with the main cohort at +1.09, this group are
the hardest group to show progress therefore this is a very good result. Progress of Special Educational Needs
(SEN) students (24) were less than the main cohort (+0.46 versus +1.2) but still shared strong progress. The
17 students with English as an Additional Language (EAL) had progress noticeably higher than the main cohort
(+1.57 versus school +1.2).

BHS receives pupil premium funding for students eligible for free school meals (FSM) or who have been eligible
at any time over the last six years (known as "Ever 6 FSM"), students whose parents are serving in the armed
forces or students who are in care, adopted from care or “looked after”. The school continues to help these
students to overcome challenges and effectively enhance outcomes through its ethos of development and
support. The 7 Pupil Premium students taking GCSE performed broadly in line with the main cohort (+1.17
versus +1.2).

83% of Year 11 students have remained at the school and joined Year 12 in September 2020 (2019: 80%).
They have been joined by 22 external applicants.

A Level 2020

Again, students at BHS make exceptional progress at A’ Level. Students enter the sixth form with prior
attainment significantly above the national average for L7-9 at GCSE. The 2020 A Level cohort had a P8 score
of +1.21 and achieved an L3VA score of +0.4 (4 Matrix). This is an increase from 2019 (-0.08) and 2018 (-0.05).
Gaining a positive L3VA score from such a high achieving GCSE cohort is an exceptional achievement.
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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

STRATEGIC REPORT (continued)
ACHIEVEMENTS AND PERFORMANCE (continued)

The school average grade this year is A- an increase over the past 3 years B+ result. The APS is 47.21 versus
41.25 in 2019 and 42.25 in 2018. This is strong considering that this is only the third year of the more
academically challenging linear exams and reflects the high academic ability of this year group.

A Level results exceed the national average figure at 48.6% for A*/A grades. (National Average 38.1%).

Progress of the More Able (MA) students in quintile 5 is slightly lower than the main cohort with an L3VA of
+0.35 versus +0.4, this is to be expected given their high prior attainment. Their APS is 55.69 with an average
A*- grade which is what we would expect from our highest attaining students.

The progress of the 23 A level SEN students is just below the main cohort at +0.3 versus +0.4, they have an
average grade of B+ and an APS of 44.35 versus 55.69. We would expect this to be lower as we had students
in this cohort with long term absences.

The 13 A level EAL students have a value added score at +0.18 versus +0.4 and an average APS of 44.62
versus 55.69, they have an average grade of B+.

75 Year 13 students chose to go to a Russell Group university in autumn 2020 (2019: 64). 7 students achieved
a place at Oxbridge. (2019: 11). 19 students were not placed at university for start in 2020. This is an increase
from 2018, only to be expected due to the confusion over exam grades as a result of COVID. 6 students have
taken a gap year and intend to reapply in 2020/21. 7 students were awarded a place to start in September 2021.

Personal development opportunities for students are encouraged through an extensive programme of
extracurricular activity. Many activities were impacted by COVID-19, wherever possible they continued
remotely, but unfortunately much could not take place.

» 63 residential and non-residential enrichment trips in the UK and overseas across all areas of the curriculum
and year groups took place between September 2019 and March 2020 (lockdown).

¢ 198 students enrolled on Bronze, Silver and Gold Duke of Edinburgh Awards.

e Over 900 students participated in sports clubs, dance clubs and competitive sports fixtures across all age
groups until these were stopped by lockdown in March 2020. Although we have many students who excel in
sport, we also champion inclusivity and encourage participation in sport for all students regardless of ability.

e A virtual Sports Day was held in July 2020 with students undertaking a variety of challenges at home and
sharing their performance via Teams.

e Over £3k was raised for local, national and international charities during 2019/20.

The school continued to increase focus on student personal development, wellbeing and mental health. A
programme to train all staff to support student’s emotional wellbeing and mental health commenced during
2019/20 and will continue during 2020/21 as part of a new school mental health plan for 2020/21. A new school
counsellor was employed working 4 days per week and all vulnerable students were monitored during
lockdown.

Many students participated in initiatives such as the Blossoms mentoring programme pairing a KS5 student with
one lower down the school. KS4 students receive fortnightly study skills lessons and one to one tutorials to give
help with revision skills, motivation or stress management.

The Getting Life Ready programme is embedded into all aspects of our curriculum and pastoral activities. It
aims to equip students with life and employability skills centred on the development of emotionat intelligence
and eight skills or attributes (resourcefulness, risk taking, resilience, reflection and creative and critical thinking,
ambition, empathy, curiosity and reliability). The programme has recently been quality assured by an external
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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

STRATEGIC REPORT (continued)
ACHIEVEMENTS AND PERFORMANCE (continued)
evaluation company, Challenge Partners and has been assessed as ‘Outstanding’.

The embedding of the Gatsby Benchmarks provides students with excellent careers guidance, giving them a
greater understanding of career options open to them via a range of pathways, such as university programmes,
Degree Level Apprenticeships and employment. The programme includes lectures by industry experts, Year 7
enterprise day, apprenticeship talks and professional interviews. A Career Networking Event for Year 11
students allows them to gain insight into possible future careers from visiting professions. A Further Education
and Futures event allowed universities and apprenticeship providers to show-case their offerings to students
from year 10 upwards. There is much work on the provision of virtual work experience during the pandemic to
ensure that students do not lose out.

The school works closely with many local schools and organisations in Buckinghamshire and surrounding areas
to advance for the public benefit education in the UK. Initiatives in 2019/20 included.

e Over 90 students provided support in maths and reading to disadvantaged students in three primary
schools in Maths and English via the Widening Participation programme.

¢ The sixth form iPad online buddy system with Grantham School continued and runs for 4 mornings per
week with 4 groups amounting to 8 hours of remote peer to peer tutoring per week.

e The school participated in the Side by Side programme operated by Buckinghamshire County Council
whereby school staff visited other local schools to coach their staff in specified learning and teaching
activities to improve outcomes.

¢ Staff participated in a Link programme with Alfriston School, visiting to coach and mentor students with
learning difficulties.

b. KEY PERFORMANCE INDICATORS

In addition to student progress and exam results, the Governing Board has agreed the following key indicators
of performance:

Student numbers. Since most school funding is directly related to the number of students on roll, student
numbers are a key measure of performance. The school is oversubscribed, with 180 or more students in Y7 to
Y10 and 187 students in Y11. The sixth form has grown to 319 students making a total of 1,227 students in
October 2020. The school plans to increase to a capacity of 1,260 students by September 2023, with the only
growth being in the sixth form. The additional sixth form study space opened in 2020 will help accommodate
this growth.

Teaching and learning quality. High quality iearning and teaching is the result of experienced, committed staff
supported by thorough professional review processes and a commitment to continuing professional
development. The target is for 100% of classes to be taught by appropriately qualified or specialist GCSE or A
level teaching staff. This was achieved in 2019/20.

OFSTED inspection. The school was inspected by OFSTED in December 2020 and received an ‘Outstanding’
evaluation. The school is also recognised as an Exceptional School by the Best Practice Network, who say that
this is the equivalent of receiving two consecutive outstanding evaluations by OFSTED.

Financial stability. The school target remains to continue to invest in teaching staff, teaching and learning
resources and facilities at a level which enables the school to meet its SDP objectives, whilst retaining sufficient
reserves to enable the school to respond to fluctuations in timings between income and expenditure and to
maintain sufficient unrestricted reserves as a contingency fund to cover unexpected costs and future planned
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BEACONSFIELD HIGH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

STRATEGIC REPORT (continued)
ACHIEVEMENTS AND PERFORMANCE (continued)
projects. On 31 August 2020, the unrestricted reserve balance was £672,092 (2019: £664,617).

The Governing Board tracks a set of key performance measures to cover financial, teaching and learning, staff
and environmental matters. Achievement against objectives is regularly reviewed by the appropriate
subcommittee of the Governing Board to monitor performance and trends over time.

c. GOING CONCERN

After making appropriate enquiries, the Governing Board has a reasonable expectation that the school has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.

FINANCIAL REVIEW
a. FINANCIAL PERFORMANCE

The school converted to an Academy on 1st September 2014. Most of the school's income is obtained from
the ESFA in the form of recurrent grants, the use of which is restricted to particular purposes. The General
Annual Grant (GAG) received from the ESFA in 2019/20 was £5,490,360 (2019: £5,018,502).

Public funding of £25,227 (2019: £38,845) was received from Buckinghamshire County Council to support
students in the school with special educational needs. As a result of leavers, this amount decreased in line with
the number of students at the school with an Educational, Health and Care Plan in place.

The school generates its own sources of income, principally through fundraising and donations, plus the
activities of its trading subsidiary, namely the hire of some of its facilities to sports and community groups
outside core school hours and the provision of catering services to local primary schools. These activities were
curtailed from March 2020 due to COVID-19, resulting in a year-on-year reduction in incoming revenue
resources to £424,682 (2019: £492,137) during the period. '

Regular Giving donations raised £114,165 (2019: £114,738) in the year, contributing towards the cost of many
improvements to the school. These include the completion of the toilet refurbishments, construction of a new
sixth form study area from a flat roof area adjacent to the Sports Hall, resurfacing a significant area of the front
school car park, the creation of a much-needed drama studio, the refurbishment of the school cafeteria as well
as continuing refurbishment and redecoration of classrooms. As it was not possible to hold many fundraising
activities, such -as the annual student fun run, the generosity of parents in continuing to donate via Regular
Giving was particularly appreciated.

FOBHS donated a fantastic £28,000 (2019: £25,000) to the school, made possible by social events attended by
parents and supporters, such as the Festive Fair and Quiz Nights (some held via Zoom during lockdown). Their
donations continued to fund the annual contract hire charge for the school minibus with the balance of £23,000
contributing to funding the cafeteria refurbishment alongside £20,000 held in reserves from donations in
2018/19.

The principal areas of expenditure for the school are salaries and other staff related costs, facilities costs,
catering, school trips and the costs of teaching/learning resources and examinations. Total expenditure for
2019/20 was £7,035,332 (2019: £7,281,148).
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COVID-18 significantly impacted school finances.

Income from lettings and from catering was lost, resulting in over £330,000 reduction of income from that
expected over the period from March to August 2020. Wherever possible, costs associated with these activities
were saved, such as the cost of food supplies and transport, and cleaning associated with lettings. Some of the
catering staff were furloughed and the majority of their employment costs claimed from the Coronavirus Job
Retention Scheme (CJRS). Notwithstanding, there was a significant loss of contribution towards fixed
overheads amounting to over £70,000 from these activities.

Site closure resulted in savings of £131,000 in utilities, learning & teaching resources, agency and supply costs,
professional educational services such as sports coaches, staff training and costs of photocopying, printing,
stationery and telephones. However, £18,000 was invested over the summer in COVID mitigation measures
such as sanitiser stations, one way signage, protective screens and online teaching resources to prepare the
school site for opening in September. A further £10,000 was spent on additional laptops and associated remote
working equipment to enable staff to teach students remotely. All students were able to access remote
learning and were supplied with a laptop if they needed it.

All trips were cancelled after 23rd March 2020 including several large overseas trips such as an expedition to
Borneo, skiing in France, geography trip to Iceland, exchange visits to France and Spain and a Y10 history trip
to Ypres & WW1 Battlefields. Fortunately, we were able to obtain either supplier refunds or claim on insurance
for all our cancelled trips so that parents received a refund on all costs other than a small administrative
overhead.

The school received £22,925 in exceptional COVID-19 funding. £19,910 was claimed from the Coronavirus Job
Retention Scheme in relation to 4 members of the catering team as the school cafeteria was closed from March
23rd until the site reopened on 1st September 2020. £3,015 was claimed in respect of free school meal
payments made whilst the school was closed.

Fundraising activities planned for the spring and summer were cancelled resulting in lost income of £12,000.
Notwithstanding, there was still a surplus of operating income over expenditure in the year of £81,060.

The school received capital income of £66,140 in 2019/20 and incurred capital expenditure of £754,770.

The school re-applied for a Department for Education Condition Improvement Fund (CIF) grant in December
2019 to provide a ventilation system for two teaching blocks. Once again, our application was not successful as
we fell a couple of points short of the success threshold. We will apply again to the 2020 CIF as good
ventilation is particularly important as a mitigation against the spread of COVID.

There was a surplus of income over expenditure, after depreciation, in the year of £81,060 (2019: £228,725

deficit). School cash balances were slightly lower than the prior year at £1,052,233 (2019: £1,107,521).
Unrestricted reserves increased to £672,092 (2019: £664,617).

b. RESERVES POLICY

On 31 August 2020, the total funds comprised:
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2019/20 2018/19
Unrestricted £672,092 £664,617
Restricted Fixed Asset Funds £31,490,762 £31,170,177
Restricted General Annual Grant Zero Zero
Restricted Pension Reserve (£2,900,000) (£2,129,000)

Unrestricted reserves are those that are freely available to spend on the Charity's purpose, at the discretion of
the governors. Unrestricted reserves decreased from £664,617 in 2019 to £647,201 in 2020. This was planned
and is due to the increased levels of capital expenditure on school development projects.

The net impact of COVID-19 on school's unrestricted reserves in 2019/20 is estimated to be an increase of
£7,000 as the cost savings from closure of the site more than covered the losses from catering and lettings and
the cost of COVID-19 mitigation measures.

Restricted fixed asset funds include a commitment to fund capital expenditure for fire doors of £11,841 (2019;
£19,711) as part of the conditions of funding for a 2018 CIF project, completion of which has been delayed due
to COVID- 19.

Two restricted reserve funds in addition to the CIF reserve were carried forward from 2018/19. During 2019/20,
both funds were spent in accordance with the terms of the particular fund.

¢ £4,891 was brought forward related to the creation of a garden in memory of Maddy Murrell, a much loved
Year 9 student who sadly died in 2019. A further £17,844 was donated to this fund during 2019/20. This
fund was used to partly cover the cost of the first phase of the project which was completed over the
summer,

e £20,000 was brought forward related to the refurbishment of the cafeteria. This was augmented by a further
£23,000 in 2019/20 making a total of £43,000 which was used to partly cover the cost of the cafeteria
refurbishment.

The governors’ policy for building and maintaining reserves has three main features:

i. to hold funds to cover the repayment of any outstanding Salix loans and any future deficits in income over
expenditure over the next three years as a result of government funding levels failing to keep pace with
general cost inflation and staff salary increases,

ii. to maintain a level of free reserves to cover unplanned and/or unexpected expenditure which would not be
funded from elsewhere, and '

iii. to build designated funds for specific, identified future projects.

Any reserves in excess of i) to iii) will be used to improve facilities and support improved outcomes for students
at the school.

The Governing Board has reviewed the reserves policy in light of COVID-19 and is happy that it contains
provision for the potential impact of COVID-19.

The school has interest free Salix loans granted in 2015 and 2016 as part of CIF grants for a new roof, electrical
rewiring and a new boiler. These have a total balance outstanding of £62,052 (2019: £83,754) and are
repayable over the next 1 to 4 years.

During 2020/21, the main capital projects planned, in addition to the ventilation for K block to which the school
will contribute (estimated to be £60,000), are the completion of Maddy's garden, the refurbishment of the pond
and the creation of additional outdoor seating areas, some covered, around the pond and to the rear of the
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cafeteria.

The governors are confident that these projects can be afforded whilst still leaving the school with an adequate
level of unrestricted reserves to meet the school's reserves policy.

All restricted funds will be spent in accordance with the terms of the particular funds.

The deficit on the pension reserve relates to the Local Government Pension Scheme for support staff where
unlike the teachers’' scheme, separate assets are held to fund future liabilities as discussed in note 29. If
required, this deficit can be covered in the longer term through a combination of increased employer or
employee contributions, increased government funding or changes to scheme benefits.

c. INVESTMENT POLICY

The governors' investment powers are set down in the Memorandum and Articles of Association which permit
the investment of monies of the school that are not immediately required for its purposes in such investments as
may be thought fit subject to any restrictions which may from time to time be imposed or required by law.

The charitable company and the group have various bank accounts with Lioyds Bank and National Westminster
Bank, which are used for day-to-day operation of school education business, trading activities, the receipt of
income received in relation to school trips and the receipt of regular voluntary fundraising contributions by
parents. Any changes to banking arrangements must be approved by the Finance & Resources Committee,

The school's current policy is to invest any surplus funds in interest bearing accounts with banks approved by
the Finance & Resources Committee. Periodically the Business Manager will review interest rates and compare
with other investment opportunities. The governors have authorised the Business Manager to manage levels of
funds in each of the bank accounts and to invest in extended cash term deposits, where appropriate, based on
projected future cash flows and interest rates.

d. PRINCIPAL RISKS AND UNCERTAINTIES

The school manages risk through its Governing Board, constituted subcommittees and leadership team. Risks
are reviewed at each Committee meeting and documented in the school Risk Register that is updated at least
annually. Major risks are brought to the full Governing Board with proposed mitigating actions and they
continue to be reported until the risk is adequately mitigated.

The Governing Board accepts managed risk as an inevitable part of its operations but maintains an objective
not to run unacceptable levels of risk in any area. Major risks are resolved by the Governing Board collectively,
whilst more minor risks are dealt with by the Leadership Team.

The principal risks facing the school are:

Health and Safety. Effective procedures are in place to ensure the safety and security of students and staff.
There has been considerable investment in health and safety improvements to the school premises since
academy conversion in 2014. An independent Health and Safety advisor was appointed in 2016/17 and visits
termly to advise the school on continuous improvement to Health and Safety awareness and compliance. All
staff underwent online training in essential health and safety processes during 2016/17 and new staff are
required to undertake this training as part of their induction process. The school is up to date with all statutory
inspections including a fire risk assessment and has an ongoing programme of site improvement in place.

COVID-19. A comprehensive risk assessment and set of mitigation procedures have been approved by the
governors to protect against the risks of COVID-19 transmission and infection. A COVID-19 sub committee of
governors is responsible for ensuring that these are reviewed and updated on an ongoing basis as government
and Public Health England (PHE) advice changes. The Health & Safety Executive conducted a spot check of
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the measures in September 2020 and gave a positive report with no significant actions recommended.

Safeguarding. An effective Child Protection policy is in place and is reviewed annually. The school has
invested in purpose-built internet filtering software. All staff and governors are required to undergo
safeguarding training. Attendance is closely monitored and students are supervised at all times, particularly on
trips. A rigorous anti-bullying policy is enforced.

Funding and Financial Stability. The school prepares a three-year financial plan and forecast approved by the
Governing Board, which includes expected changes in funding from central government, planned intake of
students and the staffing complement required to deliver the desired outcomes. The first year of the plan
becomes the annual budget which sets the income and expenditure levels for all areas of the school, drawing
on unspent funds from prior years as necessary so as to maximise investment in improving teaching and
learning resources whilst maintaining reserves at a prudent level. Reserve levels are managed to ensure that
there are adequate funds set aside to provide against reduction in income levels and unbudgeted maintenance
expenditure.

A significant financial challenge for all schools is to maintain an adequate level of reserves in the light of
uncertainty with respect to government funding. The school has benefitted from the introduction of the National
Funding Formula from September 2018 onwards which has increased the per pupil income from £4,492 to
£5,000 (11.3%).

Pay and pension increases for teachers and other staff continue to be a significant risk to finances. For 2019/20
and 2020/21 the Department for Education (DfE) continue to fund the September 2019 and 2020 increases in
teacher's pay above the 1 and 2% assumed pay cap levels via a pay grant. DfE also awards a pension grant to
fund the increase in Teachers Pension Scheme employer contributions from 16.48% to 23.68% from September
2019. From 2021/22 onwards, the funding to cover these increases will be consolidated into the overall GAG
award. It is essential for the financial stability of the school that the GAG award is sufficient to cover the
ongoing costs of this and future awards since the School Development Plan (SDP) includes initiatives which
require investment in teaching staff and the upgrade of facilities which may otherwise be unaffordable.

COVID-18 is a risk to school finances during 2020/21 and future years. The considerable uncertainty over the
future prevalence of the virus and consequent need for mitigation measures makes it difficult to forecast the cost
impact.

Lettings resumed in the autumn term but on a limited scale. The new lockdown measures in November 2020
have led to cancellations once again.

Catering is also operating at a much reduced level. Staffing levels in the catering team are being kept to a
minimum in order to mitigate the impact as far as possible whilst continuing to provide a food service to both the
school and its primary school customers but the kitchen is presently making a loss and further measures may
be needed in future if it is not possible to return to normal operating levels by the spring.

We are also unable to recover a large proportion of our fixed trip administration overheads since residential and
overseas trips are unlikely to resume until 2021/22.

The savings in site operating costs during closure which helped to mitigate the impact of lost revenues in
2019/20 have not continued into 2020/21 as operating costs have returned to normal levels now the school is
open. Moreover, we are incurring additional costs related to COVID mitigation related to cleaning labour, with
new daytime janitors in place, greater consumption of cleaning products and hand sanitiser and continued
investment in protective measures such as screens and outside covered spaces.

Additional investment in IT to enhance ability to work remotely and provide increased online capacity in school
has also been necessary and we have a risk of higher staffing costs required to provide supervision cover or
supply teaching resource in the event of high levels of staff iliness or self isolation.
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Opportunities for fund raising events are also severely limited and as a consequence we expect to receive a
lower level of donations through into 2021/22.

We have been granted COVID-19 catch-up funding of £72,000 from ESFA but this is designated for investment
in tutoring and other learning and pastoral support and cannot be used to help mitigate these additional costs.
So far, no additional government funding to cover them has been promised.

Whilst the Governing Board is confident that the school has included reasonable provision for these incremental
costs in its budget and forecasts for 2020/21, should the pandemic continue into 2021/22, it is likely that that
future school development projects will need to be delayed if additional government funding is not made
available,

Financial Management and Controls. The school has a Scheme of Financial Delegation that defines the
financial expenditure limits, systems and procedures to be followed by all levels of management. The Finance &
Resources committee review the scheme annually. Further information regarding the risk and control framework
is detailed within the Governance Statement. The Finance & Resources Committee review financial progress
regularly. Management accounts are produced monthly and shared with the Finance & Resources Committee
in compliance with Academies Financial Handbook (AFH) 2020.

From September 2020, the school appointed Macintyre Hudson LLP to undertake internal scrutiny reviews,
replacing Hillier Hopkins LLP. They report to the Audit Committee, as a subcommittee of the Finance &
Resources Committee. A termly programme of reviews and an annual report will be undertaken in accordance
with the Academies Financial Handbook 2020 requirements.

Facilities. Many of the school buildings are over fifty years old with consequent high maintenance
requirements. A well-advanced programme of capital investment funded by government grants and fundraising
programmes coupled with regular planned ongoing maintenance has mitigated many of the higher risk items.
The school has entered into the RPA scheme, which ensures that the school is covered against the
consequences of some facilities failure or damage.

Reputation. BHS is a popular and thriving school, enhanced by the 2019 OFSTED Outstanding, with strong
demand for places, based on its outstanding record of education. This reputation could be undermined by actual
or perceived falling academic standards. Student progress against national standards is closely monitored at all
levels of the school. Students are constantly supported to discover their talents and enable them to flourish.
Where necessary, they are helped to achieve their full potential through appropriate intervention coupled with an
enormous range of extracurricular and enrichment activities. Reputation could also be impacted through a
reduction in quality of teaching and learning. Succession plans are being actively developed for all key posts to
protect against the loss of experienced senior staff or staff with scarce skills. Staff retention is encouraged
through the provision of opportunities for training and development and ongoing monitoring of remuneration,
terms and conditions to match local competition. Staff participate in an ongoing programme of professional
development delivered both in house and externally to the school. Reputation would also be damaged by
seriously inappropriate behaviour or incidents involving staff. The school has a code of conduct for all staff
included in the Staff Handbook, which is regularly reviewed. Reputation could also be damaged by comments or
behaviours on social media channels and emails from individuals within and outside the school community. The
school has a Policy on acceptable internet use and the Governing Board is committed to act swiftly to uphold
the school’s reputation against unfounded or malicious comments.

FUNDRAISING

The school has several fundraising streams which exist in order to raise funds for the purposes stated in its
Articles and Memorandum of Association. The school employs a Communications & Development Officer
whose role is to work with the Headteacher and the Governing Board to create the school's overall fundraising
strategy in line with the school's future funding need as defined by the SDP and three-year financial plan. Each
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