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. HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

: TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2016

The trustees present their annual report together with the financial statements and -auditor's report of the
- charitable company for the period 1st September 2015 to 31 August 2016. The annual report serves the
purposes of both a trustees’ report and a directors’ report under company law.

: Honeybourne First School Academy provides education for pupils aged 4 o 10 years in the main school and
operates a private Nursery on site for children aged 2-4 years. From September 2016 the Academy will provide
" education for pupils aged 5 to 11 years. There is a pupil capacity of 140 and it had 101 puprls on roll as at 1st
September 2015.

; Slnce the Academy qualrf ies as small under section 383, the strategic report required of medium and large

companies under The Companres Act 2006 (Strategrc Report and Director's Report) Regulations 2013 is not
required.

Structure, governance and management
. CONSTITUTION
The Academy isa company limited by guarantee and an exempt charity.

The Charrtable Company’s memorandum and articles of association are the primary governing documents of the
academy.

The Trustees of Honeybourne First School Academy are also the directors of the Charitable’ Company for the
purposes of company faw.

The Charitable Company is known as Honeyboume First School Academy

Details of the Trustees who served durlng the year are included in the Reference and admlnlstratlve details on
page 1.

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the

event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be requrred not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

TRUSTEES' INDEMNITIES °
Govemorbliability and Trustee liability insurance Is organised through the RPA agreement with the EFA,
METHOD OF Receurmém AND APPOINTMENT OR ELECTION OF TRUSTEES

The Members put themselves forward and this was aocepted by the previous govemlng body of the school. The
govemnors of the new Academy were then appointed by the Members. Since opening, one of the Members has
resigned and has not been replaced. There are four Members. New Members will be appointed by invitation
and election by the Governing Body should it become necessary.

D
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* HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

" TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

‘ POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

Service level agreements are in place to support Finance, HR Premises, Staffing and Achievement. Services to
support the development of Governors are also purchased and training arranged as necessary to enable
govermnors to. fulfil their statutory functions. The Headteacher and existing govemnors act as mentors for new
governors. In addition to the statutory instrument and terms of reference, the following policies are in place to
' support trustees and govemors and they are rewewed regularly with approval by the Governing Body

- Articles of Association

- Governor visits

- Scheme of Delegation

- Finance Policy

- Pay Policy

- Performance Management Policy

- Expenses Palicy : /

- Health and Safety .

PAY POLICY FOR KEY MANAGEMENT PERSONNEL ' '

o

The pay and renumeration for key management personell is set out in the pay policy for Honeybourne First
~School Academy. The Governing Body will review its pay policy each year in order to ensure that the :

policy continues to comply with the law and promotes good personnel practice and in

particular to take account of pay awards, changes in national agreements governing

pay, the academy school's development plan and the academy school's budget.

ORGANISATIONAL STRUGTURE

The Trustees form part of the Governing Body who act together to set the Strategic direction of the school and
carry out monitoring duties to ensure the Academy fulfils its purpose and meets legislation in place.

The Governing Body is divided into sub-committees for: Finance and Premises, Curriculum and Staffing. Eaéh,

committee plans to meet at least once between the 5 Full Governing Body meetings during the course of the
year. The Finance Committee meets most regularly, at least twice per term and the members receive a monthly
update on finances. The school's Finance Secretary attends the finance committee meetings. ._

The Headteacher is a member of the Governing Body and reports regutarly to the Finance and Curriculum:

Committees and the Full Governing Body. The Governors carry out visits to school from time to time to monitor
the school development.

The Goveming Body is made up of the following categories of appointment;
The Headteacher is a Governor as ‘Principal' , 2 Staff Governors, 4 Parent Governors, 1: Local Authority
Governor, 6 Co-opted Governors.

The Goveining Body decided not to appoint any member govermnors ét this stage, which is an option to use at
their discretion. :

. The Goveming Body has a clerk to minute all meetings.

Page 4



HONEYBOURNE FIRST SCHOOL ACADEMY
"+ (A company limited by guarantee)

% T ~

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2016. A

CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS -

Honeyboume First School is a stand alone Academy and buys into:

.. Worcestershire County Council (Payroll, HR, Property, Health and Safety, Leaming Support)
e  School Business Systems — Finance and business support

*  Randall & Payne for Audit purposes and advice

The Academy works very closely with the feeder Middle School and the local cluster of 6 First schools. The six
other schools and Honeybourne Academy are working towards settmg up or joining Multl-Academy Trusts in the
near future.

Objectives and Activities
OBJECTS AND AIMS

The Academy provides education for pupils aged 4 to 10 Years in the main school and operates a private
Nursery on site for children aged 2-4 years. From Septemher 2016 the Academy will provrde education for pupils
aged 5 to 11 years.

Our aims for all pupils are:

Try something new, have a go and take risks. Accept mistakes as a part of learning.

Always give our best effort — be responsible for our own success.

Think about and use what we already know to improve success.

Be respectful, confident and trustworthy. Take advice so we know how to move on to achieve our goals.
Enjoy our education by Ieammg together, for life

OBJECTIVES STRATEGIES AND ACTIVITIES

The main ob]ectrves for our pupils are: N

. Enable all pupils to achieve success and close the Iearnlng gap between the most and least able.

.o Give pupils rich experiences (providing a REAL purpose, develop life skills, give a context and link to the
wider world).

. Build self-esteem (give support to the vulnerable pupils value their opmrons. support risk taking and tying
out new ideas).

. Provide opportunities for puplls to: speak out, develop and give opinions, galn confidence, take risks and
rehearse before being given ‘the stage’ (whether that be a spoken or written activity)

. Be honest with the children and their parents (and staff with each other) — let them know regulariy what
they have done well, what they are good at and what they need to improve on.

e - Personalise learning to suit the children’s interests, backgrounds etc and therefore ensure they develop a
good attitude to learning, being able to make good choices.
. Having (and communicating) high expectations: model - investigations and enqwry skills in all subjects

(not just maths and scienee) and thinking out loud.

. : Page 5



HONEYBOURNE FIRST SCHOOL ACADEMY
.(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

ACTIVITIES FOR ACHIEVING OBJECTIVES

The way we achieve our objectives is set out in the strategy part of our annual School Development Plan;-agreed |

by the Governing Body. This includes:

. Raise achievement further across the school
Developlng leadership in the expanding school
Improve maths and writing standards further throughout the school

Establish key assessment and progress scheme

Further develop the Curriculum to motivate all pupils to give the highest levels of effort and engagement.

'
’

This included a review of the school plans and ensured links across all areas of the cumculum to give a :

coherent focus on basic skills across all subjects
PUBLIC BENEFIT

The Govemors of the Academy have met regularly and scrutinised both the academic outcomes for the pupils
and management of staff performance. The Finance Committee has met regularly to ensure that the governors

are kept up to date with the financial situation and consider the budget, spending and developmient, in line with .

current legislation for spending of public funds and accountabitity to the EFA. The Curriculum Committee meets
regularly to scrutinise the performance of the Academy in terms of outcomes for pupils, performance of staff and
data analysis. The Academy’s trustees have complled with. their duty to have due regard to the gutdanoe on
" public benefit publtshed by the Charity Commission in exercising their powers or duties.

Achievements and performance

. KEY FINANCIAL PERFORMANCE INDICATORS

* . . The budget was set in line with EFA requirements.

. The vast majority of pupils ahd staff were able to meet their targets and performance objectlves This was

achieved within budget. -

. The building continues to meet Health and Safety reqmrements through a regular mamtenance
* programme and provides an environment conducive to good learning.

. Pupil numbers in the school rose during the year from 101 to 108 over the course of the year.

. Pupil attendance was 96.8%, which is above the national average of 95%

In Key stage 1, Year Two, pupils’ attainment was as follows:

Results of Statutory assessment of pupils in Year 2 (National Figures in brackets) - % for each subject area:

, Beginning - Developing Secure Exceeding
Reading 5 42 21 32
Writing 0 37 37 26 -
Mathematics 5 11 74 11
Science 0 5 95 0




HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 314 AUGUST 2016

- REVIEW OF ACTIVITIES

o The Ofsted inspection (June 2016) recognised that the school continues to be good

o The transition to Academy Status was smaooth and effective and did not disrupt the working of the school.

' The Governors are confident that the leadership and management structure and systems in place, will
enable a successful transition to full Primary School Status in the Autumn of 2016.

) Over the last three years pupil numbers have increased. As the school's reputation has improved children
from surrounding areas have joined the school. The building of around 300 new houses in Honeybourne
on three separate sites is also likely to increase the numbers of children attending the school. School
numbers increased from 101 in September 2015 to 108 in July 2016. The school is projected to have 123
puplls on roll in September2016.

. The Nursery continues to flourish.The quality of management and provision has significantly improved. -
In addition there has been a much more effective transition to the Reception Class.

. Pupil progress is good overall but the school is aware that there.are groups of vulnerable children whose
slower progress needs to be addressed. In particular, children's. use of language and writing needs to be
improved and consistently brought up to age related expectations. ‘A wide range of intervention
programmes have been used to try to address any identified barriers to leaming.

. A new system of monitoring pupil performance was lmplemented Ofsted recognised that the school has a
clear view on pupil progress.

. The Goveming Body and its Committees have received monitoring and evaluatlon reports from the Head
and staff which have kept them informed. Furthermore, Governors and the Committees are now actively
involved in the process of School Self Evaluation and regularly contribute to the monitoring programme
and development of strategic objectlves for the school. Governors are takmg ‘learning walks’ through the

. school with teachers.

. The Staffing structure has been reviewed and new structure implemented. Teachlng Assistant's in
partuicular have been given a more targeted role with lower aftaining pupils to raise standards of
achievement. A Year 6 teacher was also appointed for September 2016.

Staff are leading writing developments in key areas across the schaools.
A new assessment policy has been implemented across the school wnth new recordlng and target settlng
processs established to support the policy implementation.

e Creation of a 3 year plan for premises and school development alongside pmjected pupil numbers and
building plans for the vnllage

Financlal review
" GOING CONCERN

- After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
ta adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies note of the financial statements.
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT ({continued)
FOR THE YEAR ENDED 31 AUGUST 2016

RESERVES POLICY

The purpose of the reserve policy for Honeybourne First School Academy is to ensure the stability of the
Academy’s organisational operations, to protect it so that it has the ability to adjust quickly to financial
circumstances, such as large unbudgeted expenditure, cyclical maintenance and working capital.

Restricted Reserves:.Restricted reserves are represented by the main income for the Academy which is General
Annual Grant (GAG), other grant contributions or donations that are received for a specific project or purpose.
These funds are restricted for the use according to the funding agreements or donors instructions, There is a
percentage carry forward of GAG restricted funds which is calculated at the year end and can be used for future
years mainly for capital and a small percentage for operational purpose.

The review will encompass the nature of the income and expenditure streams, the need to match income with
commitments and the nature of reserves. The level of reserves will be determined by governors annually and
can fluctuate depending on operational needs but the Governors have determined that the Academy should aim
to have a minimum of £150,000 held in reserves. The reason for this is to provide sufficient working capital to
cover delays between spending and receipt of grants and to provide a cushion to deal with unexpected
emergencies such as urgent maintenance. All reserves are reported and reviewed regularly at management
meetings and expenditure from reserves approved by the Governors at the Finance and Premises Committee.

Unrestricted Funds: These are made up of the academy’s activities for generating funds, investment income and
other donations which are expendable at the discretion of the Governors in furtherance to achieve the objectives
of the Academy.The Academy is confident that it will meet the required pension contributions from its projected
income without significantly impacting on its planned level of charitable activity, it continues to calculate its ‘free’
or general unrestricted reserves without setting aside designated reserves to cover the pension liability. These
funds will be reviewed regularly by the Governors and finance. committee and are obtained through one off
donations and are generally built up over time from fund generating activities and investments.

Designated Funds: These are unrestricted funds that have been allocated by the Governors for a particular
purpose. These funds are reviewed regularly and approved by the Governors and Finance and Premises
- committee; they are obtained by designated funds from the unrestricted funds.

The academy Trust's reserves as at 31 August were Unrestricted Reserves of £33,330, Restrlcted Reserves of
£40,870, Restricted Fixed Asset Reserves of £1,227,946 and a Pension Deficit Reserve of (£279,000).

As well as contributions being made through the payroll for employee and employer contributions, the Academy
is also making lump sum payments to reduce the historic deficit in accordance with the requirements from the
Actuaries employed by Worcestershire County Council on the scheme.

Use of reserves:

1. Identification of appropriate use of reserve funds: The Governors and staff will identify the need for access ‘

to reserve funds and confirm that the use is consistent with the purpose of the reserve as described in this
policy. This step requires analysis of the reason for any shortfall, the availability of any other sources of
funds before using reserves and evaluation of the time period that the funds will be required and
replenished.

2. Authorisation of use of reserves: Authorisation to use reserves of any kind will be made by the Chair of the
Finance and Premises Committee. At the next available meeting the approval should be noted in the
minutes. The authorisation will be reported to the full Goveming Bady at the next available meeting.

3. Reporting and monitoring: The Governors are responsible for ensuring that the funds are maintained and
used only as described in this policy. Upon approval for the use of these funds, the Academy will maintain
a record of the use of the funds. The Finance and Premises Committee will regularly monrtor the progress
of the reserves.
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
.FOR THE YEAR ENDED 31 AUGUST 2016

INVESTMENT POLICY

1.

Introduction: At Honeybourne First School Academy, we are careful with the public money we are
entrusted with. We carefully invest any money that is not required to cover anticipated expenditure and
take steps to manage the risk associated with financial investments.

Objectives and targets: The purpose of this policy is to ensure that any surplus funds are invested wefl so
that they achieve the best financial retumns with the mmlmum risk. Good financial returns mean that more
money can be spent on educating pupils.

Action plan: Adequate cash balances must be maintained to ensure that there are always sufficient funds
in the school's current account to cover financial commitments such as payroll and day-to-day expenses.
If there is a surplus of funds after all financial commitments have been considered, this surplus will be
invested. Funds should be invested in tranches of up to £10,000 and after agreement from the finance
committee. It may be beneficial to invest each tranche with a different financial institution. Funds, and any
interest they eam, W|II be automatlcally reinvested, unless they are required for immediate or anticipated
expenditure. .

Monitoring and evaluation: The Finance and Premises committee will compare alternative investment
opportunities every six months to ensure that the school's funds achieve the best interest rates. The
headteacher and Finance Officer are responsible for ensuring that this policy is adhered to.

Reviewing: The headteacher and Finance and Premises committee will carry out a review of this policy on
a regular basis to ensure that any new or changed legislation is adhered to. ‘

PRINCIPAL RISKS AND UNCERTAINTIES

The risks are set outin the School Risk Register. Primary risks are:

Failure to ensure that the financial systems of the school are secure. The prccesses are reviewed
regularly with external audit challenge. The Finance and Premises commlttee also regularly reviews, at a

- detailed level, budgets across all areas of the schoal.

Failure to meet needs of additional Year 6 and become a full primary school.- Policies have been revuewed

and implemented to ensure the appropriate curriculum is in place. A year 6 classroom has been created

and a year 6 specilist teacher has been employed.

The number on roll determines the budget therefore the Govemors mmgate the nsk by malntalnmg an up
to date knowledge of future numbers.

The agé of the building is also a continuing consideration when setting the budget. Sufficient funds are
made available to ensure the building and services remain in a good condition.

There is a substantial building programme in the village at present with up to to 300 new houses having
been built. The goverors will maintain an awareness of how this will impact on pupll numbers and are
planning how an increased population will be accommodated in school.
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HONEYBOURNE FIRST SCHOOL ACADEMY
‘(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Plans for future periods

FUTURE DEVELOPMENTS

The key plans for future periods are:
D To implement the next steps for the school as identified by Ofsted, these are:
- Refinement of the assessment tracking system
- Further promote fundamental British value
- The sharing of good practice and comparative performance information by govemors
Start work to replace the classroom mobiles with brick built builings
Move the nursery into new built accommodation and ensure greater linkages to the wider school
Build a covered courtyard to replace the library room which was converted to the year 6 classroom
Make additional space for footballtennis/netball court.

. Further review of structures and policies in the light of experience of the third full year as an academy.
Further embed the school's new curriculum in the light of the publication of the new National Curriculum
Consider the school's assessment systems and further refine a robust system of tracking and assessrng
pupil progress and attainment for the new Curriculum

. Identification, development and implementation of a Multi Academy trust by w0rking alongside other Iocal

schools

FUNDS HELD AS CUSTODIAN

The funds. available to the school from the EFA and through fund raising are managed through the public bank
account and are therefore subject to a full audit.

- The school administers a small, separate fund set up to reward achievement in the Arts. Each year, a prize is
given to a pupif who also receives a gift worth £20 and a trophy to the value of £5. Funds are taken out once a
year, only for this purpose

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:
. so far as that Trustee is aware, there is no relevant audit information of which the charitable company's
auditors are unaware, and -

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company‘s audrtors are aware of that -
information.

. Randall and Payne have been re-appointed as the Audior for Hone'yboume First School Academy.

This report was approved by order of the board of trustees as the company drrectors on 12 December 2016
and signed on its behalf by: )

G Ny
Mrs A Taylor aw/ﬁ\/ Mr S Medley '
Chair of Governors Local Authority Governor Chalir of Finance, Co-opted Governor
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT

- SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensuring that Honeyboume First School Academy
has an effective and appropriate system of control, financial and otherwise. However such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or foss. ‘

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting ‘Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial- management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between

Honeybourne First School Academy and the Secretary of State for Education. They are also responsible for .

reporting to-the board of trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The informatioﬁ on governahce included -here supplements that described in the Trustees' report and in the
Statement. of ' Trustees' responsibilities. The board of trustees has formally met 6 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee ' : Meetings attended Out of a possible

Mr M Poore, Parent governor -0 2
Mrs A Taylor, Chair / LA governor ‘ 6 6
Mr S Medley, Chair of finance / co-opted 5 6
governor ’

Mr T Scorer, Co-opted govermnor 6 6
Mrs E Huntington, Headteacher / staff governor =~ 6 6
Mr J Dale, Staff governor 5 6
Mrs H Elliott, Staff governor . 1 2
Mrs L Godwin, Co-opted governor 4 6
Reverend D Forman, Co-opted governor 3 3
Mrs Z Lewis, Parent governor 4 6
Mrs C Kemp, Parent governor 4 6
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The finance and property committee is a sub-committee of the main board of trustees. Its purpose is to
To recommend staff numbers and staffing structure, in consultation with the HT
Develop and follow appointment procedures.
Monitor and review the Performance Management policy including job descnpttons
Consider staff development and training
Adhere to relevant employment legislation :
- To assist in preparation, review and progress of the School Development Plan
To ensure that the financial regulatlons set by the EFA (Education Funding Agency) are adhered to and
practice regulary reviewed,
Prepare the school for the annual audit and any other assessments of financial nature.
To monitor the school budget and receive and analyse regular reports. .
_To plan finances so that school activities may take place as planned.
To ensure the building is in good state of repair and decoration and meets legtslatlon
To complete an annual Health and Safety audit and take necessary action.
To prepare, monitor and appraise a three year plan for repair and maintenance.
To ensure that the environment provided for children is conducive to good learning.

Attendance at meetings in the year was as follows: -

Trustee A Meetings attended ‘Out of a possible
Mrs E Huntington. 5 . 5
Mrs A Taylor, - 5 ' "5
Mr S Medley o -5 : 5

Mr T Scorer ' 5 5

- The Curriculum committee is also a sub-committee of the main board of trustees. Its purpose is to:
. To review the whole school curriculum to ensure that it meets the needs of all learners.’
. To ensure that the results of the Standard Assessment Tasks taken at the end of Key Stage 1 and 2.are
presented to the parents, govemors and the LA, and to analyse these results.
. To have responsibility for the delivery of the Curriculum and to review the curriculum pohcxes ona rolhng
programme over three years.
" To ensure that the school is offering value for money with regard to the curriculum.
To ensure that the children’s pastoral care is adequately provided for. :
To monitor cross-curricular subjects: PSHCE (Personal, Social, Health and C|t|zensh|p Education) and
SMSC (Spiritual, Moral, Social and Cultural).
To prepare, review and progress the School Development Plan for this area
- To ensure that the code of practice for S.E.N.D children.is being implemented

Attendance at meetings in the year was as follows:

Trustee Meetings aftended Out of a possible
Mrs E Huntington : 4 4
Mrs A Taylor : 4 -4
Mr S Medley 0 1
Mrs L Godwin 3 4
Mrs C Kemp 2 4
Reverend D Forman 3 3
0 2

Mr M Poore ) '
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibility for ensuring that the Acédemy deliveis good value in
" the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy’s use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy has
delivered improved value for money during the year by:

Obtaining quotes for large orders and not relying on a sole provider
Developing a business relationship with providers, local school and academies to ensure that, where
possible, economies of scale can be appreciated
Holding staff to account for their performances and linking this to the pay structure
Reviewing how the intervention programme in school works so that pupil outcomes can be more dlrectly
linked to expenditure, ie with teaching assistants

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only prowde reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
- and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Coketown Academy Trust for
- the period 1st September 2015 to 31 August 2016 and up to the date of approval of the annual report and
financial statements.

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1st September 2016 to 31 August 2016 and
up to the date of approval of the annual report and financial statements This process is regularly reviewed by the
board of trustees. A .

The Princlpal provides leadership on the risk management process;

. Staff are trained or equipped to manage risk in a way appropriate to their authonty and duties. ’
Guidance is taken from regular visits from a leading financial advisor, from School Business Systems.
Staff also attend update seminars held by Randall & Payne, accountants.
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

L GOVERNANCE STATEMENT (continued)

THE RISK AND CONTROL FRAMEWORK

The Academy's systeh of internal financial control Is based on-a framework of regular management information
and administrative procedures including the segregatlon of duties and a system of delegation and accountability.
In particular, it includes:

. The accounts are audited by Randall & Payne, accountants which includes regular visits and telephone
support for further advice. The scheme of delegation is followed rigidly and any items identified in any
audit preparation are dealt with immediately and reported to the finance committee.

‘. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees

. regular reviews by the finance and premises committee of reports which mdncate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes

- sefting targets to measure financial and other performance “

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks

The board of trustees has considered the need for a specific intemnal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed Randall & Payne LLP, the external auditors,
to perform additional checks.

[

The auditors' role includes giving advice on financial matters and performing a range of checks on the -

A‘caldemy's financial systems. In particular the checks carried out in the current period included: .

. testing of payroll systems
. testing of purchase systems and invoice processmg
. testing of control account/ bank reconciliations

The reviewer reports o the board of trustees, through the Finance and premises committee on the operation of
the systems of control and on the discharge of the board of trustees’ financial responsibilities.
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued) _

REVIEW OF EFFECTIVENESS

- As Accounting Officer, the Headteacher has responsibllity for reviewing the effectiveness of the system of
* internal control. Dunng the year in question the review has been informed by:

the work of the reviewer A I ~
the work of the external auditor

the work of the Finance and Premises committee within the academy trust who have responsibility | forthe

development and maintenance of the intemal control framework
. Advice from our independent financial advisor, through School Business Systems representative

The Accounting Officer has been advised of the implications of the result of thelr review of the system of interal
control by the reviewer and a plan to ensure continuous improvement of the system is in place.
i B

Approved by order of the members of the board of trustees on 12 December 2016 and signed on their behalf, by:
A K Tosbes e

Mrs A Taylor oa/em/ o Mrs E Huntington

Chair of Trustees . Accounting Officer
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HONEYBOURNE FIRST SCHOOL ACADEMY
« (A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE )

As Accounting -Officer of Honeybourne First School Academy | have considered my responsibility to notify the
academy trust board of trustees and the Education Funding Agency of material irregularity, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to the -
requirements of the Academies Financial Handbook 2015. -

| confirm that 1 and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2015.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been drscovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and EFA.

Accounting Officer

V2 Zeconle 206
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2016

The Trustees (whc; act as governors of Honeyboume' First S.choo| and are also the directors of theAchan'table
company for the purposes of company law) are responsible for preparing the Trustees' report and the financial
statements in accordance with the Annual Accounts Direction issued by the Education Funding Agency, United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practrce) and applicable law . -

and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements the
Trustees are reguired to:

) select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies’ Accounts Dlrectlon

2015 to 2016;
. make judgments and accountmg eshmates that are reasonable and prudent;
e - prepare the financial statements on the going concern basis unless it is |nappropnate to presume that

the charitable company-will continue in busmess

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform.with the requiréments both of propriety and of good financial
management. They are also responsible for ensuring grants received from the EFA/DfE have been applied for
the purposes intended. . "

The Trustees are responsible for thé maintenance and integrity of the corporate and financial mformétuon
included on the charitable company's website. Legislation in the United-Kingdom governing the preparation and
dissemination of financial statements may differ from Ieglslatlon in other jurisdictions:.

Approved by order of the members of the board of trustees an 12 December 2016 and signed on its behalf by:

A KT ‘

Chair of Trustees
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
: HONEYBOURNE FIRST SCHOOL ACADEMY

We have audited the financial statements of Honeybourne First School Academy for the year ended 31 August
2016 which comprise the Statement of financial activities incorporating income and expenditure account, the
Balance sheet, the Statement of cash flows and the related notes. The financial reporting framework that has
been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland” and the Academies Accounts Direction 2015 to 2016 issued by the Education
Funding Agency.

This report is made.solely to the charitable company's members, as a body, in accordance with section 144 .of

the Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been undertaken’ -

so that we might state to the charitable company’s members those matters we are required to state to them in an
Auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its members, as a body, for our audit work, for
this report, or for the opinion we have formed. .

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

- As explained more fully in the Statement of Trustees' responsibilifies, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view.

- The Trustees have elected for the financial statements to be audited in accordance with the Charities Act 2011

rather than the Companies Act 2006. Accordingly we have been appointed as auditors under section 144 of the
Charities Act 2011 and report to you in accordance with regulations made under section 154 of that Act. Our
responsibility is to audit and express an dpinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and lIreland). Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors. 4

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of. whether the accounting policies are appropriate to the Academy's

circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant

accountmg estimates made by the Trustees; and the overall presentation of the financial statements. In addition,
we read all the financial and non-financial information in the Trustees’ report to identify material inconsistencies
with the audited financial statements and to identify any information that is apparently materially incorrect based
on, or materially inconsistent with, the knowledge acquired by. us in the course of performing the audit. If we
become aware of any apparent material misstatements or inconsistencies we consider the implications for our
report..
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HONEYBOURNE FIRST SCHOOL ACADEMY '
(A company limited by guarantee)

.INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
' HONEYBOURNE FIRST SCHOOL ACADEMY

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company’s affairs as at 31 August 2016 and of its
incoming resources and application of resources, mcludmg its income and expenditure, for the year then

ended;

o have been. property prepared in accordance with Umted Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP

2015 and the Academies Accounts Direction 2015 to 2016 issued by the Education Funding Agency.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report in respect of the following matters where the Charities Act 2011 reqmres us to report
to you if, in our opinion:

o  the Information given in"the Trustees' report is inconsistent in any material respect with the financial
statements; or
e the Academy has not kept adequate accounting records; or

. the financial statements are not in agreement with the accounting records and retums; or
. we have not received all the information and explanations we require for our audit; or

. ‘the Trustees were not entitled to take advantage of the small companies' exemption from the requirement
to prepare a Strategic report.

/{Wﬂ// M‘
Randall & Payne LL
Chartered Accountants & Statutory Auditors

Chargrove House

Shurdington Road

Cheltenham o
Gloucestershire - L
GL51 4GA

14 December 2016

' Randall & Payne LLP are eligible to act 'as auditors'in terms of section 1212 of the Companies Act 2006.
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

B

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO HONEYBOURNE
* FIRST SCHOOL ACADEMY AND THE EDUCATION FUNDING AGENCY -

In accordance with the terms of our engagement letter dated 6 November 2014 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2015 to 2016, we have
carried out an engagement o obtain limited assurance about whether the expenditure disbursed and income
received by Honeybourne First School Academy during the year 1 September 2015 to 31 August 2016 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govemn them. )

This report is made solely to Honeyboumne First School Academy and the EFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Honeyboumne First School
Academy and the EFA those matters we are required to state.in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Honeybourne First
School Academy and the EFA, for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF HONEYBOURNE FIRST SCHOOL ACADEMY'S ACCOUNTING
OFFICER AND THE REPORTING AUDITORS

The accounting officer is responsible, under the requirements of Honéyboume First School Academy's funding
agreement with the Secretary of State for Education dated 19 December 2012, and the Academies Financial
Handbook extant from 1 September 2015, for ensuring that expenditure disbursed and income received is

applied for the purposes intended by Parliament and the financial transactions conform to the authorities which

govern them. -

Our responsibilties for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2015 to 2016. We report to you whether anything has come
to our attention in carrylng out our work which suggests that in all material respects, expenditure disbursed and

income received during the year 1 September 2015 to 31 August 2016 have not been applied to purposes

intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
APPROACH

~We conducted our engagement.in accordance with the Academies Accounts Direction 2015 to 2016 issued by
the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance.engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. :

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propnety of the
Academy‘s income and expenditure.

\ Page 20



HONEYBOURNE FIRST SCHOOL'ACADEMY
(A company limited by guarantee)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO HONEYBOURNE
FIRST SCHOOL ACADEMY AND THE EDUCATION FUNDING AGENCY (contlnued)

The work undertaken during the audit included:

. ‘Consideration and corroboration of the evidence supporting the accounting officers statement on
> regularlty, propriety and compliance,
. Evaluatlon of the general control environment of the academy trust, extending the procedures required -
for financial statements to include regularity;
. Discussions with and representations from the Accounting Officer and other Key management personnel;
. An extension of substantive testing from our audit of the fi nancual statements to cover matters pertaining

to regularity, propriety and compliance in particular checkmg that selected ltems were appropriately
authonsed and appropriate. :

-
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

INbEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO HONEYBOURNE
: FIRST SCHOOL ACADEMY AND THE EDUCATION FUNDING AGENCY (continued) .

-

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2015 to 31 August 2016 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them. : ' : '

fontl fet-

Randall & Payne LLP .
Chartered Accountants & Statutory Auditors ' '

Chargrove House .
Shurdington Road N
Cheltenham

Gloucestershire

GL51 4GA

14 December 2016
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
-FOR THE YEAR ENDED 31 AUGUST 2016

INCOME FROM:

Donations and capital grants
Charitable activities

Other trading activities
Investments

TOTAL INCOME

EXPENDITURE ON:

Raising funds
~ Charitable activities

TOTAL EXPENDITURE

‘NET INCOME /

(EXPENDITURE) BEFORE

TRANSFERS
Transfers between Funds

NET INCOME /
(EXPENDITURE) BEFORE

OTHER RECOGNISED GAINS
. AND LOSSES -

Actuarial losses on defined
benefit pension schemes

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

Note .

ndbwN

19

25

. Restricted :
Unrestricted Restricted fixed asset Total Total -
funds funds’ funds funds funds
2016 2016 2016 2016 2015
£ £ £ £ £
" 5,264 - 5,260 10,524 6,272
.. 602,277 e . 602,277 593,600
1,062 65,224 - - 66,286 51,211
135 - - 135 105
6,461 667,501 5,260 679,222 - 651,188
- ‘88,928 © . 88,928 43,040 -
- 589,208 51,920 . 641,128 577,289
. 678,136 51,920 730,056 620,329
6,461 (10,635) (46,660) (50,834) 30,859
- - (31,642) 31,642 - -
{
6,461 (42,277) (16,018) (50,834) 30,859
- {129,000) - ~(129,000) (5,000)
6,461 (171,217) (15,018} (179,834) 25,859 .
26,869 (66,853) 1,242,964 1,202,980 1,177,121
33,330 (238,130) 1,227,946 1,023,146 1,202,980
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. HONEYBOURNElFIRST SCHOOL ACADEMY

(A company limited by guarantee)
REGISTERED NUMBER: 08496781 -

BALANCE SHEET )
AS AT 31 AUGUST 2016

, 2016
Note £ £
FIXED ASSETS | .
Tangible assets . 16 o 1,227,947
CURRENT ASSETS K :
Debtors , 17 39,364
Cash at bank and in hand o . 719,601
| | . 118,865
CREDITORS: amounts falling due within
one year ) 18 (44,666)
NET CURRENT ASSETS ' . ' 74,199
TOTAL ASSETS LESS CURRENT LIABILITIES ' . 1,302,146
Defined benefit pension scheme liability 25 .(279,000)
NET ASSETS INCLUDING PENSION .
SCHEME LIABILITIES : - 1,023,146
FUNDS OF THE ACADEMY
Restricted income funds: .
Restricted income funds . 19 - 40,870
Restricted fixed asset funds 19 1,227,946
Restricted income funds excluding pension
liability 1,268,816
Pension reserve 279,000)
Total restricted income funds ‘ . 989,816
Unrestricted income funds 19 ‘ 33,330

TOTALFUNDS .. . o 1,023,148

14,807
129,276

144,083

 (44,067)

73,147

1,242,964

1,316,111

(140,000)

2015

1,242,964

100,016 -

1,342,980

(140,000)

- 1,202,980

1,176,111
26,869

1,202,980

_———

Page 24



HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

BALANCE SHEET (continued)
AS AT 31 AUGUST 2016

The Trustees consider that the Academy is entitled to exemption from the requirement to have an dudit under
the provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the
Academy to obtain an audit for the year in question in accordance with section 476 of the Act. However, an audit
is required in accordance with sectlon 144 of the Charities Act 2011.

The Trustees acknowledge their responsnbnhtles for complying with the requirements of the Act with respect to

accounting records and the preparatlon of financial statements.

The financial statements were approved by the Trustees, and authonsed for issue, on 12 December 2016 and
are S|gned on their behalf, by:

» . A' — T
Mrs A Taylor \A k 70%/&]\/ rs E Huntington

Chair of Trustees Accounting Officer

The notes on pages 27 to 47 form bart of these financial statements.
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HONEYBOURNE FIRST SCHOOL ACADEMY
: (A company limited by guarantee)

STATEMENT OF CASH FLOWS )
FOR THE YEAR ENDED 31 AUGUST 2016

2015

2016
Note £ £

Cash flows from operating activities .

Net cash (used in)/provided by operating activities 21 (23,732) 94,776

Cash flows from investing activities:

Dividends, interest and rents from investments . 135 105
* Purchase of tangible fixed assets ' (31,436) -(22,230)

Capital grants from DfE/EFA 5,260 5136

Net cash used in investing acti\}ities (26,041) (16,989)

Change in cash and cash equivélents in the year (49,773) 77,787
. Cash and cash equivalents brought forward 129,276 51,489

Cash and cash equivalents carried forward . ' 22 79,503 129,276 .

\
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1. ACCOUNTING POLICIES

11

1.2

A summary of the principal accounting policies adopted (which have beeﬁ abplied coneistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2015 to 2016 issued by EFA,
the Charities Act 2011 and the Compames Act 2006.

Honeybourne First School Academy constitutes a public benefit entity as defined by FRS 102,

Fund accounting

_ Unrestricted income funds represent those resources which may be used towards meeting any of

the charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acqu|red or created is held for a specific
purpose

Restncted general funds compnse all other restricted funds received with restructlons tmposed by the
funder and mclude grants from the Department for Education.
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HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
. FOR THE YEAR ENDED 31 AUGUST 2016

1.

ACCOUNTING POLICIES (continued)

1.3

‘Income -

All income is recognised once the Academy has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities incorporating income and expenditure
account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the Balance sheet. Where income is
received in advance of entitlement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recogmsed in full in the Statement of financial activities incorporating
income and expend|ture account in the year for'which it is receivable and any abatement in respect
of the penod is deducted from income and recognised as a liability. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.
Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund.

Sponsorship income provided to the Acaderﬁy- which amounts to a donation is recognised in the
Statement of financial activities incorporating income and expenditure account in the period in which
it is receivable, where there is certainty of receipt and it is measurable.

Donations are recognlsed on a receivable basls where there is certainty of receipt and the amount
can be rellably measured.

Other income, including the hire of facilities, is recogmsed in the period in which it is recelvable and

- to the extent the goods have been prov:ded or on completion of the service.

14

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits wil be required in

_settlement and the amount of the obligation can be measured reliably. Expenditure is classified by

activity. The costs of each actcvnty are made up of the total of direct costs and shared costs,
including support costs involved in tindertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

-Costs of generatlng funds are costs incurred in attracting voluntary income, and those incurred in

trading activities that raise funds.

Charitable activities and Governance costs are costs incurred on the academy trust's educational
operations, including support costs and costs relating to the govemnance of the academy trust
apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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HONEYBOURNE FIRST SCHOOL ACADEMY
{A company limltad by guarantee)

\

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1.

ACCOUNTING POLICIES (continued)

1.5

Going concern '

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and

- have concluded that the academy trust has adequate resources to continue in operational existence

for the foreseeable future and there are no material uncertainties about the academy trust’s ability to
continue as a going concern, thus they continue to adopt the going concem basis of accounting in

- preparing the financial statements..

1.6

Tangible fixed assets a_nd'depreclatidn
All assets costing more than £500 are capitalised.

Where tangible fixed assets have been acquired with the aid of specific. grants; either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities-incorporating income and expenditure
account and carried forward in the Balance sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of financial activities incorporating income
and expenditure account. Where tangible fixed assets have been acquired with unrestricted funds,

" depreciation on such assets is charged to the unrestricted fund.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate

~that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying

value of fixed assets and their recoverable amounts are recognised as impam'nents Impairment
losses are recognised in the Statement of financial activities incorporating mcome and expenditure

account.

1.7

1.8

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is not charged on freehold land. Depreciation is provided at rates calculated to write off
the cost of fixed assets, less their estimated residual value, over their expected useful lives on the
following bases: .
Long-term leasehold property. - 30 years straight line

Fixtures and fittings , - 5 years straight line

Computer equipment ~ 3 years straight line

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy; this is normally upon notification of the interest paid or payable by the Bank.

Operating leases

Rentats under operating leases are charged to the Statement of financial’ activities incorporating

-mcome and expenditure account on a straight line basis over the lease term.
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HONEYBOURNE FIRST SCHOOL ACADEMY
. (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

ACCOUNTING POLICIES (continued)

1.9 Debtors '

Trade and other debtors are recognised at the settlement amount after any trade discount offered
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly Irqurd mvestments wrth a short
" maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

\

1.11 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably, Liabilities are recognised at the amount that the

* Academy anticipates it will pay to seftle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money Is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognrsed within interest payable and similar charges.

1.12Financial instruments
Enter text here - user input

1.13 Taxation :
The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
' 266 of the Taxation of Chargeable Gains Act 1992, to the extent that such rncome or gains are
applred exclusively to charitable purposes.

114 Penslons . ’
Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes
and the assets are held separately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension costis a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective-
unit credit method. As stated in note 25, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution 'scheme for accounting purposes and the contributions recognised in the
period to which they relate.
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1.

ACCOUNTING POLICIES (continued)

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current raté of return on a high quality corporate bond of equivalent term
and currency-to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settiements and curtallments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses

1.15 Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2018 has been used by the actuary in valuing the
pensions liability at 31 August 2016. Any differences between the fi igures derived from the roll
forward approach and a full actuarial valuatlon would impact on the carrying amount of the pension
liability..
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INCOME FROM DONATiONS AND CAPITAL GRANTS ,
' Restricted

Unrestricted  Restricted fixedasset  Total © Total

N ' : - funds funds funds _ funds funds

- 2016 2016 2016 .2016 2015

. £ £ £ £ £

Donations . . 5264 . - : 5,264 1,136

Capital Grants . . - - 5,260 5,260 5,136
Total donations and capital ‘ _

grants . ' C 5,264 - 5,260 10,524 . 6,272

_—

'In 2015 of the total income from donations and capital grants, £1,736 was to unrestricted funds and
- £5,136 was to restricted funds .

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted _ Total  Total

funds funds funds funds -
2016 2016 . 2016 2015
£ e £ £

. Educational Operations Income .

General Annual Grant . 458,498 458,498 418,241
Other DfE/EFA Grants - 65,717 65,717 102,307
Other Grants - 20,053 20,053 20,600
Local Authority Nursery Grants - 58,009 58,009 - 52,452
. 602,277 602,277 593,600

In 2015, of thetotal i mcome from chantable actwltles £ NIL was to unrestricted funds and £593,600 was ‘
to restricted funds. .
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OTHER TRADING ACTIVITIES
Unrestricted  Restricted Total Total
funds . funds funds - - funds
2016 2016 2016 2015
A : £ S £ £
Catering Income - 7,623 7,623 8,049
Rental Income ' : 1,062 Toa 1,062 859
Parental Contributions - - . - 27,186 - 21,186 22,132
Other Income . ) I - 12,318 12,318 8,677
Pupil Trips - 12,953 12,953 10,423
Music Tuition - . 564 . 564 580
Training Income - 4,580 4,580 491
1,062 .65,224 66,286 51,211

" In 2015, of the total income from other trading activities, £ 859 was to unrestrictéd funds and £50,352 was _
to restricted funds. :

INVESTMENT INCOME ‘
Unrestricted  Restricted Total Total

funds funds funds funds

2016 2016 2016 2015

£ £ £ . £

Investment income o 135 ' - ‘ 135 105

In 2015, of the total investment income, £ 7105 was to unrestricted funds and £ NIL was to restricted
- funds. ‘ :

DIRECT COSTS
' Educational Total Total

Operatio © 2016 2015
. , £ £ £
Pension income . 5,000 5,000 4,000
Educational Supplies - ' 13,426 13426 16862
Staff Development : : . 14572 14572 3567
. Educational Trips - ) 14422 = 14,422 - 15,122
{nsurance - 3,437 3,437 2,772
Wages and salaries L 304,619 304,619 260,317
National insurance 23072 23,072 14,469

Pension cost - ‘ 46,367 - 46,367 32,327

424915 424915 349,436
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DIRECT COSTS (continued)

In 2015, the Academy incurred the following Direct costs:

£334,314 in respect of Educational Operations Direct
£15,122 in respect of Activities for-Generating Funds

SUPPORT COSTS _ ‘
Educational Total . Total
R Operatio- 2016 2015
. £ I £
Technology Costs - : ‘ .. 9,842 9,842 8782
" Premises and Maintenance : 9,336 . 9,336 - 6,060
Cleaning : ) 2,369 2,369 - 2,329
Energy Costs " 5,893 5893 - 5907
Rent and Rates , ' ' . 3,037 3,037 2,893
Insurance : : 949 949 863
Audit and accounts fees . - 8,242 8,242 8720
Other support costs . 37431 . 31431 64,218
Catering . _ : 27,967 27,967 30,480
Wages and salaries 23,432 23,432 30473 .
National insurance _ : 1,345 1,345 992
Pension cost . 39,917 39,917 27,513
Depreciation . 46,453 46,453 38,623

. 216,213 216,213 227,853

‘During tr:{e yeaf ended 31 August 2016, the Academy incurred the following Governance costs:
£8,242 (2015 - £8,720) included within the table above in respect of Governance. ‘

'~ In 2015, the Academy incurred the'fbllowing Support costs:

£219, 133 in respect of Educational Operations Direct -
£8,720 in respect of Governance )
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8. EXPENDITURE }
Staff costs Premises Other costs - Total = - Total

2016 2016 2016 . 2016 2015
£ £ £ £ £
Expenditure on fundralsmg . . g , V

- trading : - - . 88,928 88,928 43,040

Educational Operatio: ' ‘ B
Direct costs 379,058 - 45,857 424,915 387,059
Support costs 135,036 20,635 60,542 . 216,213 - 188,230
514,094 20,635 195,327 730,056 : 613,329

In 2016, of the total expenditure, £NIL (2015 - £939) was to unrestncted funds and £NIL (2015 £617,390)
was was to restricted funds. '

9.  EXPENDITURE - ANALYSIS OF SPECIFIC EXPENSES

10. NET INCOMING RESOURCESI(RESOURCES EXPENDED)
" This is stated after charglng

2016 . 2015
. £ £

Depreciation of tangible fixed assets: : :
- owned by the charity : , 46,453 38,623

\

11.  AUDITORS' REMUNERATION

The Auditors remuneration amounts to an Audut fee of £5,000 (2015 - £5 000) and non-audit costs of
£3,100 (2015 - £3,575). _
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12,

STAFF COSTS .
Staff costs were as follows:
2016 : 2015
Wages and salaries 391,677 ) 321,406
Social security costs . 25,968 16,597
Operating costs of defined benefit penswn schemes o 96,449 . 63,052
514,094 401,055
The.average number of persons employed by the Academy during the year was as follows:
2016 2015
. ) . No. ' No.
Teachers - ' _ 5 . 4
Administration and support . . 10 _ 10
Management : K -1 1

16 . 15

L4

The number of émployees whose employee benefits (excluding employer pension costs) exceeded -

£60,000 was:
2016 2015,
No. " No.
In the band £60,001 - £70,000 : ' , 0 1
In the band £70,001 - £80,000 , 1 0

The above employee partncnpated in the Teachers' Pension Scheme. Dunhg the period ended 31 August
2016, employers pension contributions for this member of staff amounted to £9,221 (2015 £7,811).

The key management personnel of the academy compnse the trustees, business manager and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their servnces to the academy trust was
£173,466.

N
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13.

.14,

18.

TRUSTEES' REMUNERATION AND EXPENSES

" -During the year retirement benefits were accruing to 4 Trustees (2015 - 4) in respect of defined benefit

pension schemes.

One or more Trustees .has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertakmg the roles of principal and other staff members under their contracts of
employment, and not in respect of thelr role as Trustees, The value of Trustees' remuneration and other
benefits was as follows

.2016 2015
£ £
Mrs E Huntington, Headteacher / Staff Remuneration ’ §5,000-60,000 50,000-55,000
Governor : Pension contributions paid §,000-10,000 §,000-10,000
Mr J Dale, Staff Governor Remuneration : .~ 35,000-40,000 30,000-35,000
Pension contributions paid 5,000-10,000 5,000-10,000
Mrs H Ellioft, Staff Governor. Remuneration _ 10,000-15,000 5,000-10,000
: i - Pension contributions paid ' - 05,000 0-5,000
Mrs L McCaskie, Co-opted Governor  Remuneration 0-5,000 5,000-10,000
: Pension contributions paid 0-5,000 . 0-5,000

" During the year ended 31 August 2016, expenses totalling £548 (2015 - £113) were reimbursed to 3 .

Trustees (2015 - 3), £256 of which.related to reambursements of expenditure on behalf of the school in

. their roles as staff members (2015: £Nil).

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect trustees
and.officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides unlimited cover on any one claim (2015: £3miillion) and the cost for the
year ended 31 August 2016 was Included in the RPA agreement, the cost of which is not separable from
the total insurance cost in the year. (2015 - £1,250).

OTHER FINANCE INCOME .
2016 2015
N £ '
Interest income on pension scheme assets . 5,000 4, 000
Interest on pension scheme liabilities : ' . '(10,000) (8,000)
(5,000) (4,000)
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16.

17.

TANGIBLE FIXED ASSETS
‘ ' " Long-term
leasehold Fixtures and Computer .
property fittings equipment - Total
£ . £ £ ‘ £
Cost » . ,
At 1 September 2015 » 1,276,605 - 9,647 33420 1,319,672
Additions - 18,310 13,126 31,436
 At31August2016 1,276,605 27,957 . 46546 1,351,108 -
Depreclation . ' A , _
At 1 September 2015 57,449 3499 - 15760 76,708
Charge for the year 25,554 5,591 - 15308 - 46,453
At 31 August 201 6 : 83,003 9,090 31,068 123,161
Net book value .
At 31 August 2016 ) 1,193,602 . 18,867 15,478 1,227,947
At 31 August 2015 - 1,219,156 6148 = - 17,69‘0 " 1,242,964 .

Included in land and buildings is leasehold land at valuatnon of £510 000 (2015: £510,000), cost £nil (2015
£nil), which is not depreciated. -

The long term leasehold property is held under a 125 year lease from Worcestershlre County Council,
active from 1 June 2013.

DEBTORS » .
2016 2015
o £ £
Other debtors ’ ’ 5,737 3,253 .
Prepayments and accrued income 33,627 11,554
39,364 14,807
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18.

19.

. Accruals and deferred income

CREDITORS: Amounts falling due within one year

. Trade creditors

Other taxation and social security
Other creditors .

Deferred income

Deferred income at 1 Séptember 2015
Resources deferred during the year
Amounts released from previous years

.Deferred income at 31 August 2016

2016 2015
£ £
11,418 . 9,594
7,823 5,265
8,199 5817
17,226 23,391
" 44,666 44,067
© 2016 2015
£ £
14,312 13,558
9,815 14,312
(14,312) (13,558)
- 9,815 14,312

At the year end, resources were deferred for Infant Free School Meals grant income in relation to the -

2016/17 financial year.

‘STATEMENT OF FUNDS : .
' Brought ~ Transfers Gains/ Carried .
Forward  Income Expenditure infout (Losses) - Forward
' ' £ £ £ £ £ £
Unrestricted / '
funds
General Funds - all _ A
funds 26,869 6,461 - - - 33,330
Restricted funds
General Annual . .
Grant (GAG) - 54,339 519,605 (527,570) (31,642) - 14,732
- Nursery 18,808 82,672 (75,342) . L. 26,138
Other restricted ‘ , .
funds - 65,224 (65,224) = - -
Pension reserve (140,000) - - '(10,000) - {129,000) (279,000)-
(66,853) ,667,501 (678,136) (31,642) (129,000) (238,130)
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19.

STATEMENT OF FUNDS (continued)

.Restricted fixed asset funds

Restricted Fixed |

Asset Funds - all : ' : '

funds < _ 1,242,964 5,260 (51,920) . 31,642 - 1,227,946
Total restricted _ . ' ) :

funds 1,176,111 672,761 (730,056) - {129,000) - 989,816

Total of funds 1,202,980 679,222  (730,056) - (129,000) 1,023,146

- ———— ] = ————

. The specific purposes for which the funds are to be applied are as follows:

Restncted GAG Fund, Other DfE/EFA grants and LA grants - these funds represent grants recelved for
the Academy's operational activities and development.
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. 20.

19. STATEMENT OF FUNDS (continued)
The Nursery fund represents LA nursery fundmg and parental contributions restricted to the running of the
nursery.
" Other restricted funds include parental contrib’u{tions for trips, catering and unifbrms.
The Lottery grant was awarded for the construcﬁon of the outdoor play space, The other capital grants are
restricted to capital expenditure and in the period of account have been used to pay for school IT
equipment. .
Under the funding agreement wlth the Secretary of State, the Academy was not sub;ect to a limit on the
amount of GAG that it could carry forward at 31 August 2016.
ANALYSlS OF NET ASSETS BETWEEN FUNDS
S o Restricted
Unrestricted Restricted fixed asset . Total Total
funds funds funds funds funds
2016 . 2016 2016 2016 2015
£ £ £ £ . £
Tangible ﬁxe_d assets ; - - 1,227,946 1,227,946 1,242,963
Current assets . 33,330 85,535 - 118,865 , 144,084
Creditors due within one year - (44,665) - {(44,665) (44,067)
Provisions for liabilities and : . .
charges - - {279,000) : - (279,000) {140,000)
33,330 (238,130) 1,227,946 1,023,146 1,202,980
———— f———————1 —— —— e —
21. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW
FROM OPERATING ACTIVITIES
2016 ' 2015
A £ £
Net (expenditure)/income for the year (as per Statement of N
financial activities) . : , : (50,834) 30,859
Adjustment for: | A A
Depreciation.charges ' ) 46,463 38,623
Dividends, interest and rents frominvestments ’ . {135) . (105)
{Increase)/decrease in debtors : . (24,557) 18,200
Increase in creditors © 60t ' 7,334
Capital grants from DfE and other capital income (5,260} . (5135)
FRS102 Adjustments . ’ 10,000 5,000

Net cash (used In)/provided by operating activities (23,732) 94,776

Page 41



HONEYBOURNE FIRST SCHOOL ACADEMY
(A company limited by guarantee)

[

. NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

22,

23.

24,

25,

1

ANALYSIS OF CASH AND CASH EQUIVALENTS
2016 2015

: £ £
Cashinhand - : 79,503 129,276.
Total | . 79,503 129,276

N

CONTINGEN"I' LIABILITIES

There is an ongoing legal case at the yearfend, the ﬁna:;cial impact of which can not be quantified.

Currently costs are being met by membership of the RPA.

CAPITAL COMMITMENTS
At 31 August 2016 the Academy had capital commitments as follows:
. : 2016 ’ . 2015 -
£ . £
Contracted for but not provided in these financial statements - 72,120 - 10,984

The capital commitment that existed at the year ended 31 August 2016 was in relation to the building
extension, to be completed post year end (31 August 2015 outdoor equipment,-installed in October 2015).

PENSION COMMITMENTS

The Academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching- staff, which is managed by Worcestershire County Council. Both are Multi-
employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to thé period ended 31 March 2012 and of the LGPS 31

. March 2016.

Contributions amountmg to £8, 199 were payable to the schemes at 31 August 2016 (2015 - £5,799) and
are included within credrtors

Teachers Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, i:ontributory, defined benefit scheme, governed by'

the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014, Membershlp is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-tlme employment following appointment or a change of contract, although

" they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go’ basis — these contribuiiohs
along with those made by employers are credited to the Exchequer Retirement and other’ pension
benefits are pald by publlc funds provided by Parliament. .

{
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25,

PENSION COMMITMENTS (continued)

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actusry. using normmal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and

Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the’

level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carrled .out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
on 9 June 2014. The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge (currently 14.1%) '

o total scheme liabilities (pensions currently in payment and the estlmated cost of future benefits) far

~ service to the effective-date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million
an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015, The next valuation of
the TPS will be as at March 2016, whereupon the employer contnbutlon rate is expected to be réassessed
and will be payable from 1 Apnl 2019.

The employer's pension costs paid to TPS in the period amounted to £40,962 (2015 - £27,610).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report aspx). -

Under the definitions set out in FRS 102, the TPS is a multiemployer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme The trust has set
out above the mformatxon available on the scheme.

Local Government Pension Scheme

The LGPS is a funded.defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2016 was £36,000 (2015 - £24,849), of which
employer's contributions totalled £28,000 (2015 - £19,921) and employees' contributions totalled
£8,000 (2015 - £4,928). The agreed contribution-rates for future years are 16.1% for employers and 5.4%
for employees

Parliament has agreed, at the request of the Seci’etary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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25.

Total market value. of assets

PENSION COMMITMENTS (continued)

Principal actuarial assumptions:

k4

2016
Discount rate for scheme liabilities . ' 2.20 %
Expected return on scheme assets at 31 August ) " 6.42%
Rate of increase in salaries : 340%
Rate of increase for pensions in payment / lnﬂatlon 2.00 %

" Inflation assumption (CPI) . 180 % .
Commutation of pensmns to lump sums ’ 50.00 %

T 2015

. 400%
597 %
370 %
220 %
220%
50.00 %

The current mortality assumptions include sufficient allowance for future improvements in mortahty rates.

" The assumed life expectations on retirement age 65 are:

2016
Retiring’ today
Males ‘ 235
Females - ' : 25.9
“Retiring in 20 years . : |
Males . - 258

. Females : _ 28.2

- The Academy's share of the assets. In the scheme was: ,

" Fair value at

2015

234
25.8

' 25.6
28.1

Fair value at

31 August 31 August
2016 2015
£ £
Equities 141,000 96,000
Bonds 11,000 7,000

- Property . 8,000 -
Other : 6,000 4,000
Cash : ' ‘ 4,000 1,000
170,000 108,000

The actual return on scheme assets was £25,000 (2015 - £nil).

~
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25,

PENSION COMMITMENTS (contln'ued)

The amounts recognised in the Statement of financial activities incorporating income and expenditure

account are as follows:

2016 2015
, £ £
Current service cost (net of employee contributions) (32 000) (21,000)
Net interest cost i (5,000) (4,000)
Administration expenses ' : (1,000) T
Total ‘ {(38,000) (25,000)
" . Actual retum on scheme assets : . ‘25,000 -
Movements in the present value of the defined benefit obligation were as follows:
" 2016 2015
1 . 4 , £ £
Opening defined benefit abligation 248,000 214,000
Current service cost , : . . 32,000 . 21,000
Interest cost ’ 10,000 8,000
Contributions by employees ” o : 8,000 5 000
Actuarial losses ) 160,000
Benefits paid SRR . 1,000 -
Closing defined benefit obligation B ’ . 449,000 248,000
Movements in the fair value of the Academy’s share of scheme assets:
2016 2015
£ £
Opening fair value of scheme assets : 108,000 84,000
Retum on plan assets (excludmg net mterest on the net def ned
pension liability) ‘ 5,000 4,000
Actuarial gains and (losses) A 21,000 (5,000)
Contributions by employer 28,000 20,000
Contributions by employees ° : : ' 8,000 5,000
Benefits paid . 1,000 -
Administration expenses : {1,000) -
Closing fair value of scheme assets ' 170,000 108,000
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26,

27.

28.

OPERATING LEASE COMMITMENTS

At 31 August 2016 the total of the Academy trust’s future mlnlmum lease payments under non-cancellable
operating leases was:

2016 2015
. £ £
Amounts payable: . X
Within 1 year - : ; 1,295 948
Between 1 and 5 years . ' 1,991 . 1520

Total C 3,286 2,468

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a-member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceedmg £10 for the debts and liabilities contracted
before he/she ceases to be a member,

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the trust has an interest. All transactions involving such organisations are conducted at am's length
and in accordance with the Academy's financial regulations and normal procurement procedures.

Transactions were undertaken in the year with Evesham Mechanical Services Ltd, a company in which
Helen Elliot had an interest until February 2016 when she resigned, to the value of £333. There was no
balance outstanding at the year end. :
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FIRST TIME ADOPTION OF FRS 102

It is the first year that the Academy Trust has presented its financial statements under SORP 2015 and
FRS 102. The following disclosures are. required in the year of transition. The last financial. statements

. prepared under previous UK GAAP were for the year ended 31 August 2015 and the date of transition to
FRS 102 and SORP 2015 was therefore 1 September 2014. As a consequence of adopting FRS 102 and
SORP 2015, a number of accounting policies have changed to comply with those standards.

The policies applied under the Academy's previous accounting framework are not materially different to
FRS 102 and have not impacted on funds or net income/expenditure.

However, adjustments have been made to comparative disclosures for the Local Government Pension
Scheme in note 25. The closing balance of the pension provision has not changed but the movement
within the year has been altered fraom the following:

Change in benefit obligation to 31 August 2015

Benefit obligation at beginning of period 214,000

Current service costs 20,000

Interest on pension liabilties . 9,000

Member contributions 5,000

‘Actuarial losses on liabilities

Benefits paid -

Benefit obligation at end of period : 248,000
Change in plan assets to 31 August 2015

Falr value of plan assets at beginning of period . 84,000

Expected return on plan assets 6,000

Actuarial losses on assets : (7,000) -

Employer contributions 20,000. -

Member contributions ) ' 5,000

Fair value of plan assets at end of period 108,000

The net book value of land and buildings disclosed in the accounts are not considered to be materially
different from their fair value, as required to be disclosed per the accounting standards under FRS102,
and as such no revaluation has been required in these accounts. This is based on depreciated
replacement cost remaining appropriate for the fair value. S . '
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