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The Dominic Barberi Multi Academy Company
Trustees’ Report

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the period 20 March 2013 to 31 August 2014. The annual report serves the purposes
of both a trustees’ report, and a directors’ report under company law.

The trust operates one 4-19 academy and six primary academies in Oxfordshire. Its academies have a
combined pupil capacity of 2473 and had a roll of 2399 in the school census in January 2014.

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The trustees of The Dominic Barberi Multi Academy Company are also the directors of the charitable
company for the purposes of company law. The charitable company is known as The Dominic Barberi Multi
Academy Company (DBMAC).

Details of the trustees who served during the year are included in the Reference and Administrative Details
on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a member.

Trustees’ Indemnities

The Trustees of the DBMAC have an insured limit of Indemnity of £500,000 and a limit of indemnity pollution
and defence costs of £50,000 with an excess of £500. The current policy expires on 31% March 2015 and will
be renewed annually.

Method of Recruitment and Appointment or Election of Trustees

Any person may be recruited and appointed by the Founder Member. The Founder Member may appoint
additional Trustees as it sees fit and may remove any Trustees appointed by it. If the Founder Member
ceases to exist and is not replaced or becomes insolvent or makes any arrangement or composition with its
creditors, its right to appoint Trustees shall rest with the Diocesan Bishop.

Every person nominated to be a Trustee shall sign the register of Trustees.

As part of procedures for the recruitment of new Trustees, the completion of the Academy Foundation
application form is compulsory and submitted to the Diocese for the approval of the Arch-Bishop. Any new
Trustee must also complete the Deed of Adherence to the Scheme of Delegation and an undertaking to the
Diocesan Bishop.

Policies and Procedures Adopted for the Induction and Training of Trustees

All Trustees are provided with and must sign to confirm they have read and understood the terms of; The
Articles of Association, The Master Funding Agreement, the lease entered into by the Company as tenant with
the Diocese as landlord and the lease entered into by the Company as tenant with Oxfordshire County
Council as Landlord.



The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

Organisational Structure
The Board of Directors are responsible for the overall strategic direction of the DBMAC. The
Directors have a duty to act in the fulfilment of the Company’s objectives.
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The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

The Board of Directors:

(o]

Have overall responsibility for the running of the DBMAC and the financial performance of
the Company.
Is the ultimate decision making authority
Is responsible for securing the mission, articulating and holding the vision, driving
improvement and holding the academies to account.
Develops the strategic framework which will include

o Vision, Guiding Principles, Objectives, Policies, Priorities, Targets & Plans
Is responsible for ensuring compliance with all statutory regulations and procedures. It
establishes robust monitoring and review frameworks.
Is the employer of the staff and will appoint the Academy Leaders

The Academy Commiittee is Responsible for:

(e}
(o]

the Catholic life of the Academy
the day-to-day life of the Academy

o the health and safety arrangements; the implementation of the Academy’s

curriculum plans; the arrangements for teaching and learning;

the culture and traditions of the Academy as a unique community with a specific school,
parish, community and locality, identity and history
communication and the appropriate formation of relationships with parents of pupils
attending the Academy to work with and support them in their role as primary educators of
their children
engagement with the parish priest and local Church and parish community to work with and
support them as they contribute to the religious, spiritual, moral, social and cuitural formation
of the pupils in the school
relationships with other local schools, agencies and businesses, as well as the wider
neighbourhood community, that enhances the quality of education provided by the Academy
for its pupils :
the financial operation of the Academy under guidance of the DBMAC financial policies and
procedures.
providing evaluative feedback and supporting evidence to the Directors on the impact and
effectiveness of both the Company’s and the Academy’s collective and individual: aims and
objectives; policies; targets; and plans

The Key Accountabilities of the Academy Principal:

[e]

0 0O 00O

o

Accountable to the Board of Directors, the Principal of each academy must provide vision,
leadership and direction for the academy and ensure it is managed and organised to meet
the aims and targets.

Working with and through others, the Principal of each academy is responsible for:
evaluating the academy’s performance to identify the priorities for continuous improvement;
raising standards;

ensuring equality of opportunity for all;

ensuring that resources are efficiently and effectively used to achieve the academy’s aims
and objectives; and

the day to day management, organisation and administration of the academy.



The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

The DBMAC Operating Model
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The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

Connected Organisations including Related Party Relationships

Each academy within the DBMAC operates within its local community of schools to provide teaching and

learning support. No formal alliances exist however there are service level agreements in place with the

8iocesan Education Service, Oxford University, Oxford Brookes University, the ISIS partnership and Oxford
ity Learning.

Objectives and Activities

Objects and Aims

The principal object and aims of the DBMAC are specifically restricted to advance education in the UK for the
public benefit. In particular, but without prejudice to the generality, by establishing, maintaining, managing and
developing Catholic schools offering a broad and balanced curriculum and conducted as Catholic schools in
accordance with the code of Canon Law of the Latin Church, the doctrinal, social and moral teachings of the
Catholic Church and following the directives and policies used by the Diocesan Bishop to ensure that the
formation governance and education of the Academies is based on the principals of Catholic doctrine and at
all times serving as a witness to the Catholic faith in our Lord Jesus Christ

Objectives, Strategies and Activities

The Mission Statement of the DBMAC is:

“With Christ at the centre, and through our Catholic and Gospel values, we will expand the imagination of
those in our care, empower them for lifelong learning, encourage their service to God and humanity, and

promote their respect for diversity and identity in the Global Community.”

Since conversion to academy status in April 2013, the DBMAC has been working through a process to
develop a vision & strategy for the company split into 5 phases.
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The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

\

Compelling Reason
The DBMAC was set up to protect, sustain and grow Catholic education in Mid & South Oxfordshire

Guiding Principles
The DBMAC is guided by the following core principles:

Ethos

We are a Catholic community that provides purposeful and stimulating opportunities for students, staff,
parents and the wider community to reach their intellectual, physical, spiritual and moral potential in a safe
and caring environment.

Education & Learning

We always strive to achieve high academic excellence for our students to enable them to reach their full
potential. We will provide equal opportunities to all of our students in all of our schools.

Students

We challenge our students to develop a true sense of their self-worth and spiritual integrity, to enable them to
discern their guiding principles that will remain with them throughout their lives. We will foster in them a love
for learning and a desire to do their very best.

Staff

We expect the highest professional standards from all staff as they consistently challenge themselves to
create new ways to inspire our students and their colleagues. [n return we will provide opportunities for
innovative development and fulfilling lives.

Parents

We invite, encourage and welcome active participation of our parents and guardians in the life of our school
communities. We commit to listen, respond and communicate regularly on the progress and well-being of
your children in our care.

Parish

We are an integral part of the parishes we serve and look to actively participate in the life of our parishes.
We welcome the support from the parish and the wider Catholic Church community.

Wider Community

We strive to be an example and contribute to the wider community served by the DBMAC, being true witness
to our Lord Jesus Christ.

Strategy

Our strategy includes short term objectives and medium / long term objectives. These objectives are grouped
into 6 specific areas.

1. Catholic Identity & Religious Formation
2. Academic Excellence

3. Leadership

4. Governance

5. Financial Stability & Growth

6. Marketing



The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

Public Benefit

The Trustees confirm that they have referred to the guidance contained in the Charities Commission’s
general guidance on public benefit when reviewing the DBMAC's objectives and aims in planning future
activities for the year. The Trustees consider that the DBMAC's aims are demonstrable to the public benefit.
Each school within the DBMAC contributes to their own community groups through initiatives such as letting
areas of the school to community groups, attending local education group and council meetings and each
work with their local parishes to develop community involvement in the school and church. The DBMAC as a
whole supports these initiatives and the Directors offer support to the development of them.

Strategic Report

Achievements and Performance
Each of our schools serves a different community. This report looks at attainment and progress of pupils

against their Age Related Expectations.

Our Lady’s Cowley

In the KS2 SATs an outstanding performance showing a 34% improvement since last year. The school had
an early visit from the DFE Advisor in October 2013 who was keen to monitor the progress of the school and
the capacity of DBMAC to support them in raising their standards and achieving “Best ever” results across
the whole school.

St Joseph’s Carterton

“Best ever results” across the whole school highlights a very strong upward trajectory from the first of our
schools to have been given a “Good” Ofsted judgement.

St Thomas More

Results across both Key Stages that will continue to leave the school in the top quintiles of performance
against similar schools in the country. St Thomas More has had a consistently high level of performance for
the last five years. It currently holds an Outstanding Ofsted judgement. In recent weeks the school also got
an Outstanding judgement for its PE provision.

St John Fisher

Results across all areas in KS2 are up on last year. A significant number of pupils have made progress
beyond age expectations.

Our Lady of Lourdes

The progress measures for children in year 6 this year are outstanding. The class had a number of pupils
with Full Statements of Special Educational Needs who are not moving on to mainstream secondary school.
There has been significant impact this year in progress measures over time

St Joseph's Thame

Progress measures for the school are good across both key stages.

St Gregory the Great

Early Years  Outstanding progress from our first cohort of children. All indicators show progress levels
above the LA and National Average. The numbers of children now enrolled for September is growing daily in
both our year 1 classes and Foundation Stage. The building programme is on schedule and the children
should have their brand new classrooms by November 2014.

11 to 16 years Performance has improved in most areas this year. We have completed a fantastic Activities
Week including Work Experience with praise coming from all sectors for the skills of our staff and pupils.

16 to 19 years We are confident that yet another of our students has a place at Oxford University and we
have the first of our students going on to Veterinary Medicine. The number of our students going on to
Russell Group Universities continues to increase year on year. We also have a large cohort going on to
courses at Oxford Brookes. One of our most significant steps forward this year has been the Extended
Project that has amassed over 600 UCAS points for our students and drawn letters of praise from Faculty
leaders at such universities as Surrey commenting on the self-presentation and debating skills of our
students.



The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

Across the DBMAC

At the beginning of the year three of our schools had no substantive Catholic leadership. Throughout the
year we have successfully recruited leaders to our schools. From September Mrs Anna Majcher will be the
Principal of Our Lady's in Cowley. Anna is a very successful head from a school in Buckingham. She is an
OFSTED inspector and Local Leader of Education.

Mr Paul Roberts will be the New Principal of St Joseph’s Thame. He will be working with Mrs
Lorraine Glackin who has successfully led the school since Christmas.

Mrs Dianne Carbon, appointed in January 2014 will continue to develop her role at St John Fisher as
she moves into the first full academic year of her leadership.

Mrs Breda Bowles will continue to lead St Joseph’s Carterton and also provide leadership support for
our new Principals. It is a role that has worked so effectively this year.

Mrs Jenny Walker will continue to develop her leadership team at Our Lady of Lourdes in Witney.
Mrs Margot Buller is moving on from St Thomas More to an Executive Headship role further south in
the Archdiocese. This means that Mrs Julia Hamper will work with Mrs Helen Skirtchley and Mrs Lisa
Curran to lead St Thomas More into the new academic year.

Dr Marcella McCarthy joins the Senior Team of St Gregory's as Vice Principal with an overview of
Teaching and Learning. Dr McCarthy'is a nationally renowned figure for her work on Literacy
Development in Schools.

DBMAC has made good progress against a range of measures for one so young.

We are financially solvent, giving outstanding value for money for the services provided

We have shown that we can raise standards by working together, sharing resources across our schools with
specific interventions where necessary.

We have put in place a range of policies and procedures that will ensure much more focussed action
planning in the future.

10



The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)
Key Performance Indicators

The Strategic reports highlights the successes that the DBMAC has achieved over the period of this report
The information below shows the key performance results from all schools across the DBMAC.

Key Stage 2 Results from DBMAC Primary schools

Subject oL OLoOL | STM SIT SIC SJF
% Level 4+
Maths 91.1 62 100 89 92 82.8
Writing 88.9 76 92 93 84 72.4
Reading 95.6 76 100 89 92 82.7
SPAG 86.7 52 96 7458"‘3 92 62
Percentage Achieving a level 4+ in ‘
Reading, writing and Maths 84.4 >7 100 83 7> 66
% Level 5+

37.8 29 62.0 48 17 20.7
Maths (4.4% (5% (12% (19%

’ Level 6) | level6) | level 6) | level 6)

Writing 42.2 19 16 33 7 17.2
Reading 37.8 38 58 70 50 34,5

62.2
SPAG (4.4% 24 67 48 42 37.9

Level 6)

Percentage Achieving a level 5+ in
Reading, writing and Maths 155 19 154 30 7 0
%pupils making expected progress in 98 76 100 96 100 86
Reading
%pypils making expected progress in 100 81 100 100 100 79
Writing
%pupils making expected progress in 98 66 100 96 100 86
Maths

11



The Dominic Barberi Multi Academy Company

Trustees’ Report (continued)

St Gregory the Great School, Oxford - Summary of 2014 Results

Yr 13 Leavers: A level Results Nat
(70 students) Sch 2014 Sch2013 2013
% entries achieving the following grades:
A-E Passes 98% 95%
A-B Passes 39% 40%
Pt scores:
Pts per Entry 205 205 211
Pts per Student 744 714 782
Year 11 GCSE (and equivalent qualifications) Results (206 students)
Sch 2014 Sch 2014 : Nat

First Results Best Results Sch2013 2013

2014 meas 2013 meas*
% students achieving the following grades:
at least 5 A*-C
{including En, Ma) 47% 52% 45% 61%
at least 5 A*-C 56% 66% 56% 66%
at least 5 A*-G 90% 90% 92% 95%
Expected progress in
English 71% 73% 46% 69%
Expected progress in
Maths 55% 55% 65% 70%

¥ the "goalposts” on the 5A*-C measure were moved in 2014, so this version of our 2013 results is given that
was calculated using 2013 measures, to enable a fair comparison to 2013 results to be made

When considering results against national comparisons, account should be taken of the prior

attainment of our students on entry, which is judged by OFSTED to be significantly below average.

12
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The Dominic Barberi Muiti Academy Company
Trustees’ Report (continued)

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this reason
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The DBMAC has a number of financial policies in place to ensure that it maintains and develops systems of
financial control which conform to the requirements of propriety, regularity and sound financial management.
These policies include; Accounting Finance and Resources, Financial Risk Management and Risk Register,
Counter Fraud, Theft and Corruption, Fraud Response Plan, Acceptance of Donations and Gifts, Charges
and Remissions and a Debt Recovery Policy. In addition, the DBMAC has an in depth Financial Scheme of
Delegation which staff with financial responsibility adhere to.

The following key principles outline the DBMAC's approach to risk management.

. As the policy-making body of the DBMAC, the Directors are responsible for risk management.

. The Directors are responsible for maintaining a sound system of internal control that supports the
policies, aims and objectives while safeguarding the public and other funds and assets for which it is
responsible in accordance with the funding agreement and the Academies Financial Handbook.

. There should be an open and receptive approach to resolving risk management.

. The DBMAC makes conservative and prudent recognition and disclosure of the financial and non-
financial implications of risks.

. All Directors and the Leadership & Management teams across the seven schools are responsible for
encouraging and implementing good risk management practice within the DBMAC and all of its departments.
. Early warning mechanisms will be put in place and monitored to identify any risk events or near

misses so that suitable remedial action can be taken to manage such risk positions.

Most of the DBMAC's income is obtained from the Department for Education (DfE) in the form of grants, the
use of which is restricted to particular purposes. The grants received from the DfE during the period ending
31 August 2014 are shown as restricted funds in the statement of financial activities.

The DBMAC also receives capital grants from the DfE and these grants, which are shown in the statement of
financial activities as restricted income in the fixed asset funds, are spent on key capital projects across the
DBMAC.

At 31 August 2014 the net book value of fixed assets was £24,558k and movements of tangible fixed assets
are shown in note 15. The assets were used exclusively for providing education and the associated support
services to the pupils of the DBMAC.

Reserves Policy

Any reserves held are in accordance with the requirements of the Master Funding Agreement and by the
EFA. Where affordable, the DBMAC will aim to maintain a revenue reserve fund of 12% of annual turnover to
provide flexibility and certainty in forward planning.

Where affordable, the DBMAC will aim to maintain a capital reserve fund of 10% of annual turnover to fund
capital projects. These amounts are based on Directors limits with regard to carry forwards of 12%. The
Directors will review the level of reserves and policy for reserves annually.

The level of general revenue reserves held at 31% August 2014 are £441k GAG restricted and £127k
unrestricted. The level of general capital reserves held at 31% August 2014 are £119k.

14



The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

Investment Policy

The DBMAC's Accounting, Finance and Resources Policy states that:
Reserve funds will be held with Lloyds TSB or in other instruments and investments as agreed from time to

time by the Board of Directors.

Principal Risks and Uncertainties

An analysis of potential risk has been carried out by the directors along with the risk compliance audit carried
out by the accounting officer, Principal Finance Officer and strategies have been identified to control and
manage risks to the DBMAC and are detailed in the risk register.

The DBMAC has considerable reliance on continued government funding through the EFA. The DBMAC's
revenue is ultimately publicly funded and this level of requirement is expected to continue with all funding
from this source. There can be no assurance that government policy or practice will remain the same or that
the public funding will continue at the same level or on the same terms.

This risk is mitigated in a number of ways;

. Funding is derived through a number or direct and indirect arrangements
. By ensuring the DBMAC is rigorous in delivering high quality education and training
. Considerable focus and investment is placed on maintaining key relationships with the EFA

The financial statements report the share of the pension scheme deficit on the DBMAC’s balance sheet in
line with the requirements of FRS 17. This has reduced risk since the government directive to support the
pooling of risk with local authorities for academies.

The DBMAC's risk register highlights a number of low risk areas which directors monitor. Two potential high

risks for the DBMAC include competition risk and technology risk. This is monitored by directors and will be
reviewed in 2015.
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The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

Plans for Future Periods
Short Term Objectives

1 |Catholic (dentity, Vocation & Retigious Formatlon,

OUTCO:!

1.1 |Renewal of high quality religious formation for Catholic school leaders, especially Principals.
Work with DES to resource and support
Annual day of renewal / reftection for DBMAC key leaders including where possible Chaplains and Chaplaincy teams

[ime Horizon
g

ME
Qualified catechetical leaders identified to work with Principals

Each principal has a nominated Spiritual Advisor / Support

Shared vision of development across South Oxfordshire including those schools
Inot currently within the MAC.

Timescale: Planning summary December 2014

First event July 2015 as part of a programme for DBMAC school leaders to include
the Diocesan evant at Oscott College

1.2 [Conduct an audll of Chaplaincy provision actoss the various Academias In the MAC, 16 Identity difroncas of provialon, 6nd 1o Govelop & GonsIStent Whola-MAG approach that will 6rsire @ |5 Innovative use/appointment of Catholic Youth Leaders in each schaol using the
uniformiy high standard of provision across all the Academies [Apprenticeshlp Mode). Support far schaols with sacramental preparation. Career
and availabl. gory is piloting this
year). Great potential for gap year students and Parish development.
Greater consistency and shared understanding of Chaplaincy needs. Summative
report to the Board September 2015.
[Consistency and quatatitive approach to Section 48 reporting indentifying shared
good practice.
Schaol Council provision In each schoo! that reflects on Catholicity. Report from
each school collated and presented to Board by students. Recommendations e.g.
DBMAC Prayer Book resourced and supported.
2 |Academic
21| oe data to drive teaching and teaming. Report to Board December 2014 for v against National
|standards. sanuary 2015 for Reportincludes on areas
- Establish baseline for each area appropriately benchmarked
- Conslstent approach to assessment across all schools using a tracking system from Foundation to Y11 of shared good practice. Funding applicd for Oct 14 to pitot new assessment
s strategy from LA
22 Report to Board collated by December 2014
Uniform teacher observation and evaluation. Academy reports collated and good practice
- External and impartial OFSTED style school review with report to Challenge Partner shared with Principals and Board. identi
- Principals identify key areas for classroom performance and agrec shared lesson observation programme in each school and feedback sessions. [succession Pian developed identifying key needs on data management and
s
23 statt development atalt tevels
[Training programme for new Directors, Representatives, Business Managers, etc
i ppOTt sy for students with SEN, Puplil Premium, EAL and other needs. Wark both I (ly and externally to establish and build
on current networks Clear timetable of Identified and published
24 |Rewards programme devised across the MAC recognising Achlevement at all levels October 2015 High Profile Event afternoon at High Profile Venue with High Profile
- Discussion with Principals s Guest
25 | Integration of the latest and most effective technology to support teaching and learning. . . N
- Research and development with arganisations like Samsung and others developing software in schools A growing national and international reputation for cutting edge approaches to
s teaching and learning
i = — 2 -
3
3.1 (cadership assessment made by Christmas 2014,
Dovelop leadership structures appropriate 1o DBMAC Campus of Acadamies Current leadership challenged to respond by Easter 2015.
| _ I _ _ _ s ___|Appointment structure adopted for r 2015 _
a
41 |pevelop. Structure with clear accountability s det agreed & published
2.2 & icate the scope of responsibility of Board vs Commi & ith each s & ility model published and i
33" [Recruit additional Directors to the board (HR, Finance, Marketing etc) s Agreed number of Directors appointed
2.4 - Committs campalgn [Campaign launched and new Committee Representatives In place at all schools In
s the DBMAC
4.5 |Conduct a skills audit of board and all academy committees 8 [Skills audit and plan for skills gap closure agreed by Board
S |Financial Stabllity & Growth
51 [Develop & budget creation process s Business planning cycle and
5.2 Finance tem & Reporting capabllity s Syste: and In use across the DBMAC.
&

team in place

6.1__|identify Marketing expertise to support an agenda for growth & expansion

16




The

Dominic Barberi Multi Academy Company

Trustees’ Report (continued)

Mediu

m / Long Term Objectives

Cothoficidontity, vocation & & s Formation

|'ﬂmn Horizol

SLTCOME

Strangthon Cothollc Partnarships within the Dlocase, Aotionally ond Intarnationaily.
I.a. can wa link up with Clncinnati school partnarship In somea way?

With 3 MACS in
Emiand & walas, 3 intarmationstiy

TmACE In

= — = -
E3 Acadomic Excellance
26 Review cutrent eurricalirn ffar neross olf schosis ong crests progessls to deveiop on S rriculum offer 3
2.7 introduce o RacoRnition —desian and raz”, o

I.c. cotegories for acodemic excellence, primary and V reaching award, award, youn,

ward, care award ote. NOmMIADtions Mada ta o contral point the Board docide the winnars

and Bresant awards ot o Spacia) SWards Suant. Tris would raconniss these who Nave Bone that axtrs mile 1o LuppOr the mrncBate ond vislon of the

nmac.
z5 Achieve Local and National Tor TWhat do we wont te strive to achiove? What doss oxcollonce 100k ke for tha  |L

mac?
) Dovelop an Gnauirv/rasearch bases curriculum to 6nEB8S ond Inspira Gur puRHS In a1l areas of tha curiculum. o

Fost 16 - Dovalop tho focilitlas ot SGTG - Crickat Rood Gr @lsewhare on 511G - 16 ONabIa Bn GXPANsISn In AUMBGTS POSE-16, furthar developmant of

high-auality courses ot sixth form level. To Include the Introduction of Foundation lavel courses (Lo, post A level) In partncrship with o HE provider

Develop excellent Pastoral tare to provide sUPPOM and understanding. oad Fastorat Care Boross ol schools

o.6. took at the current supPort across all 5chools and to 6o how this can be Improved as o key Part of our Journcy to support our childran In thelr in the MAcC.

peres - . <
3 Loodarsnip
) Spacify what Level 51eaderihip 15 In the DBMAC ~ Fubiish on agreed dofinition of Leve! 510aderohip for DBMAC
53 Tdcntlty candidates to dovelop Ints Iovel S 1caders " E Geross GBMAC
EQ Soacifv s Tor DBMAC = ~ ond
3.5 Gevelop & Implement 18306 rShIp SUCCEE51ON PIan Tor DBMAC " Fuil cross GBMIAC Bion ona
56 Goveion With 855G HE Provasr (Newmpn U 57e7) 15 Gater Cotholie o Zagreso & HE
T .
B Governance
a6 Resoarch & TWithin the ST the Multi Acadomy 16831 Framowerk A (Approbrinte structurcs In place Beross DBMAC
53 Geveiop a and training, ~ & wroining ana
. = = ———— = - - . e
s Financis) Stabi
B8 TR Dot S Ae TRea e SPESFG AT Boror Tha FiAT 2 Tncoma stranms 19ontIflad neross the DBNVIAC and lounchad.
[Additional Income belng racaiv
3 Morkoting
GE) Develop o marketing and communication strategy & plan ~ Strateny & pian opproved by Board
GE) Tmplemant SPRroved marketing stratesy & plan ~ Acproved stratoay & plan launched and activity taking place
e To develop school wobsites and communlication channcls - shared vislon ond vaiues on cach schoo! 51t 101nInG the compPany USINg our Branding ~~ DBMAC bronded websites lounched
5 Rescarch the Use of Social Medio - what does the GIobal COMMURITYy MEan and can we 18 I here? Produce o 56t of recommanastiont for review By £|L Sociol media plan approved by the Board and Implementad
B3 Review how to moke our 5chools the school of Cholce Tor PUPTIS, Staff and PArents - What do we have to offar? Presant rocommendations to the BoodL Rocrultment plan approved by Board.
75% of parish childran ottanding DBMAC schools

7 Gonoral Objoctives.
73 Promote parentol shgagemat by Taving Tesular open davs to ves the sehools In solon and Ave iise this regularly through websiies. the ban 2 Open Days por school par academic year

nowslottars, toxts ote. Have ster in school (train them in Intorvantions for cxamplo). Sharc

good practices across the DBMAC
= TRItially 16 355055 NOW €BSh sehoo! INTGrAcEs WIth thalr porish ond share 8000 Practice, for SXGmMPIG 06 PANShIoNGTs dttand weekly Moss ot the > Survey Tocer parianionars to datarmine VIsISINEy of schoo! and BEMAC

5chool? Do the children spend time with parishioners in different ways such s having & shared lunch made togather within each po

. Sevaros and anarove 6neagamant plan par schoo! / porish

75 Crosto a link sharad by all the GBMAC, oithar e TSt (Bathaps & pordeutar sros o7 schoni/s with Shared communication) L

Tne ave foInt vantures 10 helh sUPROM tham. Encourage PURIE/Stall 10 Han Pal Where aRaroprIate with o vIew 1o eXenonge wislts In the f




The Dominic Barberi Multi Academy Company
Trustees’ Report (continued)

Funds Held as Custodian Trustee on Behalf of Others

There are no funds held by DBMAC as Custodian Trustee on behalf of others.

Auditor

Insofar as the trustees are aware:
o there is no relevant audit information of which the charitable company’s auditor is unaware; and
o the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Trustees’ report, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 9 December 2014 and signed on the board’s behalf by:

Daid F5alsS

«atherine-Powtey DAND LT

Chair of Trustees
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The Dominic Barberi Multi Academy Company
Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that the DBMAC has an effective and
appropriate system of control, financial and otherwise. However such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to Executive Principal, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Dominic Barberi Multi Academy Company and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The board of trustees has formally met 12 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible

Katherine Powley (Chairman) 12

7
Christopher John Pugh Bevan (app. 31/10/13) 6 4 6
John Daniel O’Connor (app. 31/10/13) 5 6

Angela Anderson (app. 01/06/14) 2

2
Hazel Ann Murray 11 12
John James Hussey 11 12
David Forster 11 12
Nicole Evans 2 2
Breda Rose Bowles 11 12
Helen Claire Archer 2 2
John Patrick Anthony Kirwan (res. 01/03/14) 9 ]
John Minogue (res. 26/11/13) 3 5
Fr John King Hancock (res.16/05/13) 2 2
Robert Allan Dick (res. 02/06/14) 9 10
Roberto Barresi (res. 31/09/13) 3 4

Governance reviews:

The trustees have conducted a skills audit of all committee representatives and directors. The results of this
audit are currently being complied. The board will complete its next self-evaluation in April 2015.
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The Dominic Barberi Multi Academy Company
Governance Statement (continued)

The finance committee is a sub-committee of the main board of trustees. Its purpose is:

. To assist the decision making of the Board of Trustees, by enabling more detailed consideration to
be given to the best means of fulfilling the Board of Trustees’ responsibility to ensure sound management of
the academy’s finances and resources, including proper planning, monitoring and probity.

. To make appropriate comments and recommendations on such matters to the Board of Trustees on
a regular basis. ,
o Major issues will be referred to the full Board of Trustees for ratification.

The finance committee is authorised:

. To consider the DBMAC's indicative funding, notified annually by the DfE/EFA, and to assess its
implications for the academy, in consultation with the Executive Principal, in advance of the financial year,
drawing any matters of significance or concern to the attention of the Board of Trustees.

. To consider and recommend acceptance/non-acceptance of the DBMAC's budget, at the start of
each financial year.
. To contribute to the formulation of the DBMAC's development plan, through the consideration of

financial priorities and proposals, in consultation with the Executive Principal, with the stated and agreed
aims and objectives of the academy.

. To receive and make recommendations on the broad budget headings and areas of expenditure to
be adopted each year, including the level and use of any contingency fund or balances, ensuring the
compatibility of all such proposals with the development priorities set out in the development plan.

. To liaise with and receive reports from academy committees, as appropriate, and to make
recommendations to those committees about the financial aspects of matters being considered by them.
. To monitor and review expenditure on a regular basis and ensure compliance with the overall

financial plan for the DBMAC, and with the financial regulations of the DfE/EFA, drawing any matters of
concern to the attention of the Board of Trustees and Accounting Officer as appropriate.

o To monitor and review procedures for ensuring the effective implementation and operation of
financial procedures, on a regular basis, including the implementation of bank account arrangements and,
where appropriate to make recommendations for improvement.

. To prepare the financial statement to form part of the annual report of the Board of Trustees to
parents and for filing in accordance with Companies Act and Charity Commission requirements

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Christopher Bevan 6 6
David Forster 11 12
Katherine Powley 7 12
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The Dominic Barberi Multi Academy Company
Governance Statement (continued)

w

The audit committee is also a sub-committee of the main board of trustees.

. The Audit Committee is an advisory body with no executive powers. However, it is authorised by the
board to investigate any activity within its terms of reference, and to seek any information it requires from
staff, who are requested to co-operate with the Committee in the conduct of its inquiries. Requests for work,
and reports received, from internal audit will be directed to the Chair of the Audit Committee. The Accounting
Officer will be given the opportunity to respond to any findings.

. The Audit Committee is authorised to obtain independent professional advice if it considers this
necessary.

The specific duties of the Committee shall be to:

. Discuss with the external auditor the nature and scope of each forthcoming audit and to ensure that
the external auditor has the fullest co-operation of staff;
. Consider all relevant reports by the DfE/EFA and Auditor General or the appointed external auditor,

including reports on the body's accounts, achievement of value for money and the response to any
management letters;

. Review the effectiveness of the body's internal control system established to ensure that the aims,
objectives and key performance targets of the organisation are achieved in the most economic, effective and
environmentally preferable manner;

. Ensure that the body's internal audit service meets, or exceeds, the standards specified in the
Government Internal Audit Manual, complies in all other respects with these guidelines and meets agreed
levels of service;

. Consider and advise the board on the body's annual and long-term audit programme;

. Consider internal audit reports, including value-for-money reports and the arrangements for their
implementation;

. Review the operation of the body's code of practice for board members and code of conduct for staff;
. Consider any other matters where requested to do so by the board;

. Report at least once a year to the board on the discharge of the above duties

. To receive auditors’ reports and to recommend to the full Board of Trustees action as appropriate in
response to audit findings.

. To recommend to the full Board of Trustees the appointment or reappointment of the auditors of the
DBMAC.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Christopher Bevan 1 1
David Forster 1 1
Hazel Murray 1 1
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The Dominic Barberi Multi Academy Company
Governance Statement (continued)

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on going process
designed to identify and prioritise the risks to the achievement of the academy trust policies, aims and
objectives to evaluate the likelihood of those risks being realised and the impact should they be realised and
manage them effectively, efficiently and economically. The system of internal control has been in place in the
DBMAC for the period 1% April 2013 and 31* August 2014 and up to the date of approval of the annual report
and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the DBMAC is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. There is a
formal ongoing plan for identifying, evaluating and managing the DBMAC's significant risks, that has been in
place for the period 1% April 2013 — 31% August 2014 and up to the date of approval of the annual report and
financial statements. This process is regularly reviewed by the board of trustees.

The Risk and Control Framework

The DBMAC's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of trustees;

¢ regular reviews by the finance and general purposes committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;.

delegation of authority and segregation of duties;

identification and management of risks.

During the period of April 13 — August 14, the DBMAC purchased the services of Oxfordshire County
Council’s internal audit team to provide the Responsible Officer function for internal audits to reinforce the
internal financial control and financial systems of the DBMAC. The findings of these audits are reported to
the Accounting Officer, the DBMAC’s audit committee and the board of directors.

The Responsible Officer role includes giving advice on financial matters and performing a range of checks on
the DBMAC's financial systems.

During the period April 13 — August 14, the Responsible Officer carried out the internal audits in accordance
with the DBMAC'’s Financial Policies and Procedures for all schools within the company. The object of these
audits is to provide assurance to the board that correct procedures are being followed on key areas of
financial administration and processes. The schedule of work included:

Financial Management
Bank Reconciliations
Payment processing
Returns to the EFA
Business continuity
Governance
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The Dominic Barberi Multi Academy Company
Governance Statement (continued)

Across the 7 schools, the following areas were also checked

Income

Procurement

Debit Cards

Imprest

inventory

Staffing

IT security

Improvements in 6 of the 7 schools were noted over the period. Work continues in the 7™ to ensure positive
development.

Review of Effectiveness

As accounting officer the Executive Principal has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

the work of the responsible officer.

the work of the external auditor;

the financial management and governance self-assessment process.

the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the resuit of their review of the system of
internal control by the audit committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the board of trustees on 9 December 2014 and signed on its behalf by:

Dl ol

DAND PoiTER John Hussey
Chair of Trustees Accounting Officer
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The Dominic Barberi Multi Academy Company
Statement on Regularity, Propriety and Compliance

As accounting officer of the DBMAC, | have considered my responsibility to notify the academy trust board of
trustees and the Education Funding Agency of material irregularity, impropriety and non-compliance with
EFA terms and conditions of funding, under the funding agreement in place between the academy trust and
the Secretary of State. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook. .

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding
under the academy trust's funding agreement and the Academies Financial Handbook.

I confirm that the following instances of material irregularity, impropriety or funding non-compliance
discovered to date have been notified to the board of trustees and EFA. If any instances are identified after
the date of this statement, these will be notified to the board of trustees and EFA:

e Matter 1 - A competitive tendering policy was not in place, with insufficient evidence that robust
procurement procedures had been followed during the period.

e Matter 2 — Systematic and timely bank reconciliations were not always performed on local accounts
held by each school and bank statements could not be located at one school.

e M

John Hussey
Accounting Officer

Date:
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The Dominic Barberi Multi Academy Company
Statement of Trustees’ Responsibilities

The trustees (who act as governors of the DBMAC and are also the directors of the charitable company for
the purposes of company law) are responsible for preparing the Trustees’ Report and the financial
statements in accordance with the Annual Accounts Direction published by the Education Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006.They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from EFA/DfE have been applied for
the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 9 December 2014 and signed on its behalf by:

/_DWJCOX Q”‘m

DAVIO ForiTéR
Chair of Trustees o
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Independent Auditor’s Report to the members of Dominic Barberi Multi Academy
Company

We have audited the financial statements of Dominic Barberi Multi Academy Company for the period ended

31 August 2014 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and the related notes. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Academies Accounts Direction 2013 to 2014 issued by the EFA.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members as a body, for our audit work, for this report, or for the opinions
we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors
of the academy for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the academy's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the
financial statements. In addition, we read all the financial and non-financial information in the Trustees’ report
to identify material inconsistencies with the audited financial statements. If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements
In our apinion the financial statements:

e give a true and fair view of the state of the academy’s affairs as at 31 August 2014 and of its incoming
resources and application of resources, including its income and expenditure, for the period then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006; and

* have been properly prepared in accordance with the Academies Accounts Direction 2013 to 2014
issued by the EFA.
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Independent Auditor’s Report to the members of Dominic Barberi Multi Academy
Company (continued)

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Annual Report (which includes the strategic report and
the directors’ report) for the financial period for which the financial statements are prepared is consistent with

the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:
e adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
¢ the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Ayt G

Michael Good (Senior statutory auditor)
For and on behalf of Critchleys LLP
Statutory Auditor

Oxford

Date: [? (&W/;’Qf ZO{C'L
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Independent Reporting Auditor’'s Assurance Report on Regularity to The Dominic
Barberi Multi Academy Company and the Education Funding Agency

In accordance with the terms of our engagement letter dated 2 September 2014 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013
to 2014, we have carried out an engagement to obtain limited assurance about whether, the expenditure
disbursed and income received by The Dominic Barberi Multi Academy Company during the period 20 March
2013 to 31 August 2014 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to the governing body and the EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Dominic Barberi Multi
Academy Company and the EFA those matters we are required to state in a report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than The
Dominic Barberi Multi Academy Company and the EFA, for our review work, for this report, or for the
conclusion we have formed.

Respective responsibilities of The Dominic Barberi Multi Academy Company’s accounting officer and
the reporting auditor

The accounting officer is responsible, under the requirements of The Dominic Barberi Multi Academy
Company’s funding agreement with the Secretary of State for Education and the Academies Financial
Handbook, extant from 1 September 2013, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 to 2014. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the.period 20 March 2013 to 31 August 2014 have not been applied to
purposes intended by Parliament or that the financial transactions do not conform to the authorities which
govern them.

Approach .
We conducted our engagement in accordance with the Academies: Accounts Direction 2013 to 2014 issued
by the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

1. Reviewing of minutes of meetings of the Board of Directors and obtaining representations concerning
access to information, disclosure and provision of information

2. Evaluation of the general control environment of the academy trust, extending the procedures
required for financial statements to include regularity
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Independent Reporting Auditor’'s Assurance Report on Regularity to The Dominic
Barberi Multi Academy Company and the Education Funding Agency (continued)

3. Assessment and testing of a sample of the specific control activities over regularity of a particular
activity.

4. Carrying out substantive testing to cover authorisation of expenditure within internal delegated
authorities and externally imposed limits.

5. Consideration of whether activities carried out are within the charitable objects.

Conclusion

In the course of our work, except for the matters listed below, nothing has come to our attention which
suggests that in all material respects the expenditure disbursed and income received during the period 20
March 2013 to 31 August 2014 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

Matter 1 - A competitive tendering policy was not in place, with insufficient evidence that robust procurement
procedures had been followed during the period.

Matter 2 — Systematic and timely bank reconciliations were not always performed on local accounts held by
each school and bank statements could not be located at one school.

Critchleys LLP
Reporting Accountant
Oxford

Date: [-7' &WA@PQO(L(‘
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Dominic Barberi Multi Academy Company
Statement of Financial Activities
For the period ended 31 August 2014

(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Incoming resources
Incoming resources from generated funds:
Voluntary income - transfer on conversion
Other voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable activities:
Funding for the Academy's educational operations
Other income for educational operations

Total incoming resources

Resources expended
Cost of generating funds: .
Costs of activities for generating funds
Charitable activities:
Academy's educational operations
Governance costs
Total resources expended

Net incoming / (outgoing)
resources before transfers

Gross transfers between funds

Net income/(expenditure) for the period

Actuarial gains and losses in period for defined benefit
pension schemes

Net movement in funds

Funds carried forward at 31 August 2014

Note

2,

(]

0

s w

~N o

8

8,9
10

18

18,28

Restricted
Restricted Fixed
Unrestricted  General Asset Total
Funds Funds Funds 2014
£ £ £ £
686,433 (1,543,000) 22,853,191 21,996,624
- 84,731 22,259 106,990
125,081 - - 125,081
2,041 - - 2,041
- 16,907,744 3,210,885 20,118,629
890,909 - - 890,909
1,704,464 15,449,475 26,086,335 43,240,274
1,677,342 16,440,668 855,311 18,873,321
- 154,426 - 154,426
1,577,342 16,595,094 855,311 19,027,747
127,122 (1,145,619) 25,231,024 24,212,527
- (11,031) 11,031 -
127,122 (1,156,650) 25,242,055 24,212,527
- (748,000) - (748,000)
127,122  (1,904,650) 25,242,055 23,464,527
127,122  (1,904,650) 25,242,055 23,464,527

All of the Academy's activities derive from acquisitions in the current accounting period.

This covers 17 month period of activity from the date of conversion to 31 August 2014.

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the

Statement of Financial Activities.
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Dominic Barberi Multi Academy Company
Balance sheet
As at 31 August 2014

Company number:

Fixed assets
Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities

Net assets excluding pension liability
Pension scheme liability

Net assets including pension liability

Funds of the academy:

Restricted fixed asset funds

Restricted funds
Restricted funds excluding pension liability
Pension reserve
Total restricted funds

Unrestricted funds

Total funds

08453966
2014 2014
Notes £ £
15 24,558,050

16 785,727
1,110,544
1,896,271

17 (542,794)

1,353,477
25,911,527
25,911,527
28 (2,447,000)
23,464,527
18 25,242,055
18 542,350
18 _ (2,447,000)
(1,904,650)
18 127,122
23,464,527

The financial statements were approved by the Board of Trustees and authorised for issue on 9

December 2014.

Signed on behalf of the Board of Trustees

Dowsd Fodlis

DA
Chair of Trustees ForuT€?
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Dominic Barberi Multi Academy Company
Cash Flow Statement
For the period ended 31 August 2014

Notes
Net cashflow from operating activities 22
Returns on investments and servicing of finance 23
Capital expenditure and financial investment 24
Increase/(decrease) in cash in the period 25

Reconciliation of net cash flow to movement in net funds
Cash transferred on conversion to an Academy Trust

Net funds at 31 August 2014

All of the cash flows are derived from acquisitions in the current financial period.
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2014
£

2,149,346
2,041

(1,756,732)

394,655

715,889

1,110,544



Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

1. Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Charity Commission ‘Statement of Recommended
Practice: Accounting and Reporting by Charities’ (‘SORP 2005’), the Academies Accounts Direction issued by
the EFA and the Companies Act 2006. A summary of the principal accounting policies, which have been
applied consistently, is set out below.

Academy conversion

The conversion from a Local Authority maintained school to an academy trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £nil consideration and has been
accounted for under the acquisition accounting method.

The assets and liabilities transferred have been valued at their fair value in accordance with the accounting
policies set out below. Property has been valued on a depreciated replacement cost basis (see note

15). The amounts have been recognised under the appropriate balance sheet categories, with a
corresponding amount recognised in voluntary income as net income in the Statement of Financial Activities
and analysed under unrestricted funds, restricted general funds and restricted fixed asset funds. Further
details of the transaction are set out in note 30.

Going Concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy
Trust to continue as a going concern. The governors make this assessment in respect of a period of one year
from the date of approval of the financial statements.
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Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

1. Statement of Accounting Policies (continued)

Incoming Resources
All incoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability.

Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of entitlement of receipt its recognition is deferred
and included in creditors as deferred income. Where entitlement occurs before income is received, the
income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is
reflected as a balance in the restricted general fund. Capital grants are recognised when receivable and
are not deferred over the life of the asset on which they are expended. Unspent amounts of capital grant
are reflected in the balance in the restricted fixed asset fund.

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be
reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the goods have been provided or on completion of the service.

Donated Services and gifts in kind .

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their
open market value in the period in which they are receivable as incoming resources, where the benefit to
the Academy Trust can be reliably measured. An equivalent amount is included as expenditure under the
relevant heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in
which case the amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with Academy Trust's policies.

Resources Expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with other
relevant staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of
the asset’s use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds
These are costs incurred in activities that raise funds.

Charitable activities
These are costs incurred on the Academy Trust's educational operations.

Governance Costs

These include the costs attributable to the Academy Trust’'s compliance with constitutional and statutory
requirements, including audit, strategic management and Governors' meetings and any reimbursed
expenses.

All resources expended are inclusive of any irrecoverable VAT.
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Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

1. Statement of Accounting Policies (continued)

Tangible Fixed Assets
Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

The property transferred on conversion has been valued on a depreciated replacement cost basis which is
not representative of market value (see note 15 for further details).

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the Statement of
Financial Activities and carried forward in the Balance Sheet. Depreciation on such assets is charged to the
restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy Trust's depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to spread the
cost of each asset on a straight-line basis over its expected useful life, as follows:

Leasehold buildings 30-45 years from conversion
Leasehold improvements 10-30 years
Fixtures, fittings and equipment 5 years
ICT equipment - 3 years
Motor Vehicles 5 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Stock
Any significant catering stocks are valued at the lower of cost or net realisable value.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

1. Statement of Accounting Policies (continued)

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method. As stated in Note 28, the
TPS is a multi employer scheme and the Academy Trust is unable to identify its share of the underlying
assets and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore treated as a
defined contribution scheme and the contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and gains and losses on settlements and
curtailments. They are included as part of staff costs. Past service costs are recognised immediately in the
Statement of Financial Activities if the benefits have vested. If the benefits have not vested immediately, the
costs are recognised over the period until vesting occurs. The expected return on assets and the interest cost
are shown as a net finance amount of other finance costs or credits adjacent to interest. Actuarial gains and
losses are recognised immediately in other gains and losses.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Department for Education and other funders where the asset acquired or created is held for a specific
purpose. Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education and other funders.
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Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

2 Voluntary income on conversion to academy

2,041
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Unrestricted Restricted Total
Funds Funds 2014
£ £ £
Fixed assets transferred to academy - 22,823,735 22,823,735
LGPS pension deficit transferred on conversion - (1,543,000) (1,543,000)
Other capital funds - - -
Other revenue funds:
Budget surplus on LA funds 686,433 - 686,433
Other capital funds - 29,456 29,456
686,433 21,310,191 21,996,624
Further information can be found in note 30.
3 Voluntary income
Unrestricted Restricted Total
Funds Funds 2014
£ £ £
Other grants and donations - 84,731 84,731
Other capital grants - 22,259 22,259
- 106,990 106,990
4 Activities for Generating Funds
Unrestricted Restricted Total
Funds Funds 2014
£ £ £
Hire of facilities / other lettings 125,081 - 125,081
125,081 - 125,081
5 Investment Income Unrestricted Restricted Total
Funds Funds 2014
£ £ £
Bank interest 2,041 - 2,041
- 2,041




Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

6 Funding for Academy's educational operations

DfE/EFA capital grants
Academies Capital Maintenance grant
Devolved formula capital grant

DfE/EFA revenue grants
General Annual Grant (GAG)
Other DfE grants

Other Government grants
Early Years funding
Other grants
Local Authority revenue funding - Other
Local Authority capital funding - Cricket Rd
Local Authority capital funding - Other

7 Other income for educational operations

Catering, trips, activities and other income

Unrestricted Restricted Total
Funds Funds 2014
£ £ £

708,983 708,983

- 123,911 123,911

- 832,894 832,894

- 15,671,376 15,671,376

- 843,141 843,141

- 16,514,517 16,514,517

- 260,023 260,023

- 20,700 20,700

- 112,504 112,504

- 2,297,004 2,297,004

- 80,987 80,987

- 2,771,218 2,771,218

- 20,118,629 20,118,629
Unrestricted Restricted Total
Funds Funds 2014

£ £ £
890,909 - 890,909
890,909 - 890,909
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Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

8 Resources Expended (excluding transfer on conversion)

Staff Premises Other Total
Costs Costs Costs 2014
£ £ £ £
Costs of activities for generating funds - - - -
Academy's educational operations
Direct costs (note 9) 11,986,903 - 1,700,294 13,687,197
Allocated support costs costs (note 9) 2,057,706 1,062,376 2,066,042 5,186,124
14,044,609 1,062,376 3,766,336 18,873,321
Governance costs (note 10) - - 164,426 154,426
14,044,609 1,062,376 3,920,762 19,027,747
Incoming/outgoing resources for the period include:
2014
£
Operating leases
Plant and machinery -
Other 263,189
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Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

9 Charitable Activities - Academy’s educational operations

Total
2014
£
Direct costs
Teaching and educational support staff costs 11,986,903
Educational supplies, trips and transport costs 733,592
Educational consultancy 94,444
Examination fees 172,722
Technology costs ' 357,664
Staff development 99,625
Other direct costs 242,247
13,687,197
Allocated support costs
Support staff costs 1,416,394
Depreciation 855,311
Technology costs 188,294
Recruitment and support 30,055
Premises staff costs 365,882
Maintenance (excluding staff costs) 494,610
Cleaning (excluding staff costs) 126,556
Rent . 85,587
Rates 113,324
Energy 242,299
Security and transport 14,788
Catering staff costs 119,430
Catering costs 341,989
Insurance 202,924
Other pension costs 95,000
Other finance costs (FRS17 pension) 61,000
Other support costs 432,681
__5186.124_
Total 18,873,321
10 Governance Costs
Total
2014
£
Legal and professional fees 123,700
Auditors' remuneration
Audit services 17,055
Other services 11,100
Other governance costs 2,571

154,426
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Dominic Barberi Muiti Academy Company
Notes to the financial statements
For the period ended 31 August 2014

11 Staff Costs

2014

Staff costs for the period were: £
Wages and salaries 11,347,606
Social security costs 769,905
Pension costs 1,604,228
FRS17 Other pension and finance costs 156,000

13,877,739
Agency supply teacher costs 159,521
Compensation payments 7,349

14,044,609

Included in staff restructuring costs are non-statutory/non-contractual severence payments totalling £7,349. One of the non-
statutory/non-contractual payments exceeded £5,000 individually, and this was for £6,922.

The average number of persons (including senior leadership team) employed by the Academy during the period expressed as
full time equivalents was as follows:

2014
No.
Charitable Activities
Teachers 210
Administration and support 42
Management _ 31
283
The number of employees whase emoluments fell within the following bands was:
2014
No.
£60,001 - £70,000 3
£70,001 - £80,000 1
£120,001 - £130,000 1

The above employees also participated in the Teachers’ Pension Scheme. During the 17 month period ended 31 August 2014,
pension contributions for these staff amounted to £77,479.
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Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

12

13

Central services

The academy trust has provided central services to its academies during the period. These relate to certain central costs
including administrative functions, professional fees and insurance costs.

The basis of the charges were a topslice of funding, together with other smaller specific charges.

The actual amounts charged during the period were as follows:

2014
£
St Gregory the Great 98,250
St John Fisher 22,863
Our Lady's 30,430
Our Lady of Lourdes 17,550
St Thomas More 21,750
St Joseph's, Thame 20,795
St Joseph's, Carterton 9,533

Trustees' remuneration and expenses

The Headteacher and staff trustees only receive remuneration in respect their employment to undertake the roles of
Headteacher and staff and not in respect of their additional roles as trustees. Other trustees did not receive any payments from
the Academy in respect of their role as trustees. Remuneration for the period (including employers' pension contributions) is
disclosed in £5,000 bands for Trustees of the academy trust, is as follows:

2013 (17 mths)
£
John Hussey - Executive Principal, Governor & Trustee £195k - £200k
Breda Bowles - Principal (St Joseph's, Carterton), Governor & Trustee £80k - £85k

During the period ended 31 August 2014, no expenses were reimbursed to governors for travel and subsistence expenditure
incurred in their roles as governors.
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Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

14 Trustees' and Officers' Insurance
In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The insurance provides cover up
to £500k on any one claim and the cost for the period ended 31 August 2014 was £2,121.

The cost of this insurance is included in the total insurance cost.

15 Tangible Fixed Assets

Leasehold  Furniture and Motor Computer
Buildings Equipment Vehicles Equipment Total
£ £ £ £ £

Cost
Transferred on conversion 22,779,000 28,060 495 16,180 22,823,735
Additions 2,583,126 - - 6,500 2,589,626
At 31 August 2014 25,362,126 28,060 495 22,680 25,413,361
Depreciation
Charges in period 838,980 7,950 140 8,241 855,311
At 31 August 2014 838,980 7,950 140 8,241 855,311
Net book values
At 31 August 2014 24,523,146 20,110 C 355 14,439 24,558,050

The academy took out 125 year leases over the property at the date of conversion. Leasehold buildings have been valued by
Mouchel as commissioned by the EFA. The valuation was carried out on a desktop depreciated replacement cost basis as at
31 March 2014.

16 Debtors
2014
£
Trade debtors -
Prepayments and accrued income 352,671
Other debtors 433,056
785,727
17 Creditors: amounts falling due within one year
2014
£
Trade creditors 34,993
PAYE and NIC creditor 169,497
Other creditors 147,127
Accruals and deferred income 191,177
542,794
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Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

18 Funds

Restricted general funds
General Annual Grant (GAG)
Pupil Premium funding
Other DfE funding

Early Years funding

Other Government grants
Other Local Authority grants
Other restricted funds
Pension reserve (note 28)

Restricted fixed asset funds
Devolved formula capital

Other Local Authority capital funding
Academy Capital Maintenance Fund
LA Cricket Road funding

LA Nursery funding

Other capital funding

Fixed asset fund (note 15)

Total restricted funds
Unrestricted funds
Unrestricted funds

Total unrestricted funds

Total funds

Balance at Transfers & Balance at
. Incoming Resources actuarial loss 31 August
1 April 2013 Resources Expended on pension 2014
£ £ £ £ £

- 16,671,376 (15,226,009) (4,531) 440,836
- 701,353 (613,966) - 87,387
- 141,788 (127,661) - 14,127
- 260,023 (260,023) - -

- 20,700 (20,700) - -

- 112,504 (112,504) - -

- 84,731 (78,231) (6,500) -

- (1,543,000) (156,000) (748,000) (2,447,000)
- 15,449,475 (16,595,094) (759,031) (1,904,650)
- 123,911 - (61,812) 62,099
- 80,987 - (75,313) 5,674
- 708,983 - (121,198) 587,785
- 2,297,004 - (2,297,004) -

- - - (23,268) (23,268)
- 51,715 - - 51,715
- 22,823,735 (855,311) 2,589,626 24,558,050
- 26,086,335 (855,311) 11,031 25,242,055
- 41,535,810 (17,450,405) (748,000) 23,337,405
- 1,704,464 (1,577,342) - 127,122
- 1,704,464 (1,577,342) - 127,122
- 43,240,274  (19,027,747)  (748,000) 23,464,527

Under the funding agreement with the Secretary of State, the academy trust was not subject to limits on the amount of GAG

that it could carry forward at 31 August 2014,

Analysis of academies by fund balance

Fund balances at 31 August 2014 were allocated as follows:

St Gregory the Great

St John Fisher

Our Lady's

Our Lady of Lourdes

St Thomas More

St Joseph's, Thame

St Joseph's, Carterton

Central - main funds

Central - capital funds

Total before fixed assets and pension reserve

Fixed asset fund (representing net book value of fixed assets - note 15)

Pension reserve

Total funds
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Total
£
53,330
235,670
112,304
64,191
121,816
40,797
83,018
(41,654)
684,005

1,353,477

24,558,050
(2,447,000)

23,464,527



Dominic Barberi Muiti Academy Company
Notes to the financial statements
For the period ended 31 August 2014

18 Funds (continued)

Analysis of academies by cost

19

20 Capital commitments
2014
£
Contracted for, but not provided in the financial statements 664,572

Central

St Gregory the Great
St John Fisher

Our Lady's

Our Lady of Lourdes
St Thomas More

St Joseph's, Thame
St Joseph's, Carterton

Analysis of net assets between funds

Other costs
Educational  (excluding

Fund balances at 31 August 2014 are represented by:

Tangible fixed assets
Current assets

Current liabilities
Pension Scheme liability
Total net assets

Teaching and supplies depreciation
educational Other (including all and FRS17
support staff support staff non staff pension
costs costs direct costs) costs) Total
£ £ £ £ £
- 126,412 31,501 386,775 544,688
6,733,480 1,206,384 1,046,090 1,135,461 10,121,415
1,061,157 133,508 135,474 195,484 1,525,623
1,280,468 87,646 149,709 276,247 1,794,070
793,501 82,819 72,135 132,996 1,081,451
925,117 93,904 147,784 86,939 1,253,744
719,930 90,773 57,824 132,671 1,001,198
473,249 80,260 59,779 80,959 694,247
11,986,902 1,901,706 1,700,296 2,427,532 18,016,436
Depreciation 855,311
Other finance costs and pension costs (FRS17) 156,000
Note 8 19,027,747
Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£ £ £ £
- - 24,558,050 24,558,050
669,916 542,350 684,005 1,896,271
(542,794) - - (542,794)
- (2,447,000) - (2,447,000)

127,122 (1,904,650) 25,242,055 23,464,527
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Dominic Barberi Muiti Academy Company
Notes to the financial statements
For the period ended 31 August 2014

21

22

23

24

Financial commitments

Operating leases

At 31 August 2014 the academy had annual commitments under non-cancellable operating leases as follows:

Land and buildings

Expiring within one year

Expiring within two and five years inclusive
Expiring in over five years

Other

Expiring within one year

Expiring within two and five years inclusive
Expiring in over five years

Reconciliation of net income to net cash flow from operating activities

Net income

Cash transferred on conversion

Depreciation {note 15}

Capital income re fixed assets transferred on conversion
Capital grants from DfE

Interest receivable (note 5)

FRS17 pension liability on transfer to Academy

FRS17 pension costs less contributions payable (note 28)
FRS17 pension finance income (note 28)
(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash inflow/(outflow) from operating activities

Returns on investments and servicing of finance

Interest received

Net cash inflow/(outflow) from returns on investment and servicing of finance
Capital expenditure and financial investment

Purchase of tangible fixed assets

Capital grants from DfE

Receipts from sale of tangible fixed assets
Net cash outflow from capital expenditure and financial investment
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2014
£

146,000

146,000

21,572
57,457

79,029

2014
£
24,212,527
(715,889)
855,311
(22,823,735)
(832,894)
(2,041)
1,543,000
95,000
61,000
(785,727)
542,794

2,149,346

2014
£
2,041
2,041

2014
£
(2,589,626)
832,894

(1,756,732)



Dominic Barberi Multi Academy Company
Notes to the financial statements
For the period ended 31 August 2014

25 Analysis of changes in net funds

Transfer on At 31 August
conversion Cashflows 2014
£ £ £
Cash at bank and in hand . 715,889 394,655 1,110,544
715,889 394,655 1,110,544

26 Contingent liabilities

There are no contingent liabilities that require disclosure.

27 Members' liability
Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound

up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.
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28 Pension and similar obligations

The Academy's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and Wales
(TPS) for teaching and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is
managed by Oxfordshire County Council. Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest actuarial
valuation of the TPS was 31 March 2004-and of the LGPS 31 March 2013.

Contributions amounting to £147,319 were payable to the schemes at 31 August 2014 and are included within creditors.

Teachers’ Pension Scheme

Introduction

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme governed by the Teachers' Pension
Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme Regulations 2014. Membership is automatic for
full-time teachers in academies and, from 1 January 2007 automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis - these contributions along with those
made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by
Parliament.

The Teachers’ Pension Regulations require an annual account to be kept of receipts and expenditure (including the cost of
pensions' increases). From 1 April 2001, the account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the account is invested in notional investments that produce that real rate of return.

Valuation of the Teachers' Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts. First, a standard contribution rate
(SCR) was determined. This is the contribution, expressed as a percentage of the salaries of teachers and lecturers in service
or entering service during the period over which the contribution rate applies, which if it were paid over the entire active service
of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that service. Secondly, a
supplementary contribution is payable if, as a result of the actuarial review, it is found that accumulated liabilities of the Account
for benefits to past and present teachers, are not fully covered by standard contributions to be paid in future and by the notional
fund built up from past contributions. The total contribution rate payable is the sum of the SCR and the supplementary
contribution rate. '
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28 Pension and similar obligations (continued)

Teachers' Pension Scheme (continued)

The last valuation of the TPS related to the period 1 April 2001 -31 March 2004. The Government Actuary's report of October
2006 revealed that the total liabilities of the Scheme (pensions in payment and the estimated cost of future benefits) amounted
to £166,500 million. The value of the assets (estimated future contributions together with the proceeds from the notional
investments held at the valuation date) was £163,240 million. The assumed real rate of return was 3.5% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth was assumed to be 1.5%. The assumed gross rate of return
was 6.5%. From 1 January 2007, the SCR was assessed at 19.75%, and the supplementary contribution rate was assessed to
be 0.75% (to balance assets and liabilities as required by the regulations within 15 years). This resulted in a total contribution
rate of 20.5%, which translated into an employee contribution rate of 6.4% and employer contribution rate of 14.1% payable.

The Public Service Pensions Bill provides for future scheme valuations to be conducted in accordance with Treasury
directions. The actuarial valuation report in summer 2014 takes effect from September 2015.

Teachers' Pension Scheme Changes

Lord Hutton published his final report in 2011 about how pensions can be made sustainable and affordable, whilst remaining
fair to the workforce and the taxpayer. The Government accepted Lord Hutton’s recommendations as the basis for consultation
with trade unions and other representative bodies. In March 2012 the Department for Education published proposals for the
design for a reformed TPS.

The key provisions of the reformed scheme include: a pension based on career average eamings; an accrual rate of 1/57th;
and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire earlier or later than their
Normal Pension Age. Pension benefits built up before 1 April 2015 will be fully protected.

In addition, the proposed final agreement includes a Government commitment that those within 10 years of Normal Pension
Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in the amount of pension they
receive when they retire. There will also be further transitional protection, tapered over a three and a half year period, for
people who would fall up to three and a half years outside of the 10 year protection.

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also required, and that the only
realistic way of achieving these was to increase member contributions. At the Spending Review 2010 the Government
announced an average increase of 3.2 percentage points on the contribution rates by 2014-15. The increases have been
phased in from April 2012 on a 40:80:100% basis.

The Department for Education has continued to work closely with trade unions and other representatives bodies to develop the
reformatted Teachers' Pension Scheme and regulations giving effect to it came into force on 1 April 2014. Communications are
being rolled out and the reformatted scheme will commence on 1 April 2015.

Under the definitions set out in Financial Reporting Standard (FRS17) Retirement Benefits, the TPS is a multi-employer
pension scheme. The academy is unable to identify its share of the underlying assets and liabilities of the scheme. Accordingly,
the academy has taken advantage of the exemption in FRS17 and has accounted for its contributions to the scheme as if it
were a defined contribution scheme. The academy has set out above the information available on the scheme.
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Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the period ended 31 August 2014 was £722,000 of which employer’s contributions totalled £5649,000 and
employees’ contributions totalled £173,000. The agreed contribution rates for future years are 13.9% for employers (until 31
March 2017) and 5.5-12.5% for employees. The agreed additional lump sum employer contributions due are £107,000 for the
year ended 31 March 2015, £112,000 for the year ended 31 March 2016 and £117,000 for the year ended 31 March 2017.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding local government pension scheme liabilities would be met by the Department for Education. The
guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions

At 31
August

2014
Rate of increase in salaries 4.50%
Rate of increase for pensions in payment / inflation 2.70%
Discount rate for scheme liabilities 4.00%
Inflation assumption (CPI) 2.70%
Commutation of pensions to lump sums 50.00%

The following table sets out the impact of a small change in the discount rates on the defined benefit obligation and projected
service cost along with a +/- 1 year age rating adjustment to the mortality assumption.

Sensitivity Analysis £ £ £

Adjustment to discount rate +0.1% 0.0% -0.1%
Present value of total obligation 4,712,000 4,853,000 4,998,000
Projected service cost 554,000 571,000 588,000

Adjustment to mortality age rating assumption +1 year None -1 year
Present value of total abligation 4,688,000 4,853,000 5,019,000
Projected service cost 552,000 571,000 590,000

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life
expectations on retirement age 65 are:

At 31
August
2014
Retiring today
Males ' 23.2
Females 25.5
Retiring in 20 years
Males 254
Females 27.9
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Local Government Pension Scheme (continued)
The academy's share of the assets and liabilities in the scheme and the expected rates of return were:

Expected Fair value at
return at 31 31 August

August 2014 2014
% £

Equities 6.70% 1,713,000
Gilts 3.00% 233,000
Other bonds 3.60% 156,000
Property 5.90% 153,000
Cash 2.90% 108,000
Other (hedge funds) 6.70% 43,000
Total market value of assets 2,406,000
Present value of scheme liabilities

- Funded (4,853,000)
Surplus/(deficit) in the scheme 2,447,000

The expected return on assets is based on the long-term future expected investment return for each asset class as at the
beginning of the period (i.e. as at 1 September 2014 for the year to 31 August 2015).

The returns on gilts and other bonds are assumed to be the gilt yield and corporate band yield respectively at the relevant date.
The returns on equities and property are then assumed to be a margin above gilt yields.

The actual return on scheme assets was £208,000.

Amounts recognised in the statement of financial activities

2014
£

Current service cost (net of employee contributions) 644,000
Past service cost -
Total operating charge 644,000
Analysis of pension finance income / (costs)
Expected return on pension scheme assets 168,000
Interest on pension liabilities 229,000)
Pension finance income / (costs) ._(61,000)
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Local Government Pension Scheme (continued)
The actuarial gains and losses for the current year are recognised in the statement of financial activities.
The cumulative amount of actuarial gains and losses recognised in the statement of financial activities since the adoption of

FRS17 is a £748,000 loss.

Movements in the present value of defined benefit
obligations were as follows:

2014

£
At 1 April 2013 3,162,000
Current service cost 644,000
Interest cost 229,000
Employee contributions 173,000
Actuarial (gain)/loss 788,000
Estimated benefits paid (143,000)
Past Service cost -
Curtailments and settlements -
At 31 August 2014 4,853,000
Movements in the fair value of academy’s share of scheme assets:

2014

£
At 1 April 2013 1,619,000
Expected return on assets 168,000
Actuarial gain/(loss) 40,000
Employer contributions 549,000
Employee contributions 173,000
Estimated benefits paid (143,000)
At 31 August 2014 2,406,000
Reconciliation of opening and closing deficit

2014
£ £

Pension deficit at 1 April 2013 (1,543,000)
Current service cost (644,000)
Employer contributions 549,000
Additional pension cost . (95,000)
Other finance costs (61,000)
Actuarial losses (748,000)
Pension deficit at 31 August 2014 (2,447,000)
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29

Pension and similar obligations (continued)
Local Government Pension Scheme (continued)
The estimated value of employer contributions for the year ended 31 August 2015 is £389,000.

The history of experience adjustments is as follows:

2014
£
Present value of defined benefit obligations (4,853,000)
Fair value of share of scheme assets 2,406,000
Deficit in the scheme : —_(2,447,000)
Experience adjustments on share of scheme assets 40,000

Experience adjustments on scheme liabilities -

Related party transactions

The membership of the Board of Directors appropriately includes individuals from stakeholder public and private sector
organisations and groups. Where it is to the benefit of the academy to use such networking links, from time to time financial
transactions will be entered into with organisations in which a member of the governing body may have an interest. All
transactions are conducted at arm's length and in accordance with the academy's financial regulations and normai
procurement procedures.

There were no transactions in the period with organisations in which a member of the board of governors has any material
interest.
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30 Conversion to an academy trust

On 1 April 2013 St Gregory the Great VA Catholic Secondary School, St John Fisher Catholic Primary School (Littlemore), St
Thomas More Catholic Primary School (Kidlington), Our Lady's Catholic Primary School , Our Lady of Lourdes Catholic
Primary School (Witney), St Joseph's Catholic Primary Schoo! (Thame) & St Joseph's Catholic Primary School (Carterton)
(Local Authority maintained schools) converted to academy trust status under the Academies Act 2010. All the operations and
assets and liabilities were transferred to Dominic Barberi Multi Academy Company from Oxfordshire County Council and the
Catholic Archdiocese of Birmingham for £nil consideration.

The transfer has been accounted for using the acquisition method. The assets and liabilities transferred were valued at their
fair value and recognised in the balance sheet under the appropriate headings with a corresponding net amount recognised as
net income in the Statement of Financial Activities ("SOFA") as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an analysis of their
recognition in the SOFA.

Restricted
Unrestricted Restricted fixed asset
funds general fund funds Total
£ £ £ £
Tangible fixed assets:

Leasehold buildings 22,779,000 22,779,000
Other tangible fixed assets 44,735 44,735
Budget surplus on LA funds X 686,433 686,433
Other capital funds 29,456 29,456
686,433 - 22,853,191 23,539,624
LGPS pension deficit (1,543,000) (1,543,000)
Net assets 686,433 (1,543,000) 22,853,191 21,996,624

The above net assets include £715,889 that was transferred as cash at bank.
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