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REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The directors present their report together with the audited financial statements of the Academiy for the penod
ended 31 August 2013 The directors have adopted the provisions of the Statement of Recommended Prachice
(SORP) “Accounting and Reporing by Chantes” issued in 2005 n prepanng the annual report and financial
statements of the chanty

Structure, governance and management

a. CONSTITUTION

The Academy 1s a company mited by guarantee and an exempt chanty It was set up on 18th March 2013 and
in terms of a Funding Agreement entered into with the Secretary of State for Education, became an Academy
Trust on 1st Apnl 2013 The Chantable Company's memorandum and articles of association are the pnmary
governtng documents of the Academy

The directors act as the trustees for the chantable actvities of REAch2Essex Academy Trust and somea are also
the directors of the Chantable Company for the purposes of company law

Details of governors who served throughout the year except as noted are included in the Reference and
Administrative Detatls on page 1

b. MEMBERS' LIABILITY

Each member of the Chantable Company undertakes to contnbute to the assets of the Chantable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and labilites contracted before they ceased
to be a member

¢. GOVERNORS INDEMNITIES

Subject to the provisions of the Companies Act, every governor or other officer of the chantable company shall
be indemnified cut of the assets of the chantable company against any hability incurred by them in that capacity
in defending any proceedings, whether civil or cniminal, in which judgment 15 given tn favour or in which they are
acquitted or in connection with any apphication in which relief s granted to them by the court from liability for
neghgence, default, breach of duty or breach of trust in relation to the affairs of the Chantable Company

d. PRINCIPAL ACTIVITIES

The pnncipat actwity of the Chantable Company i1s to advance, for the public benefit, education in Essex and the
surrounding area by maintaining and operating REAch2Essex Academy Trust in Essex

e. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

The directors are appointed under the terms of the Academy’s articles of association

REAch2 Ltd
REAch2 Appointed Directors as REAch2 sees fit
The Executive Pnncipal (referred to as the Executive Director in the articles) if appointed by REAch2 for
as fong as they remain in office

. One Academy Director, which will be a Chair of a Local Governing Body of an Academy within the Trust
Where there i5 more than one candidate the Chairs will elect the Academy Director for a penod of one
year

. One Pnncipal Director, which will be a Pnncipal of an Academy within the Trust Where there is more than
one candidate the Pancipals will elect the Pnncipal Director for a penod of one year
Directors co-opted by the Board
A mintmum of two parent governors unless the Local Goveming Bodies each have at least two Parent
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REACHZESSEX ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

Gavernors

. The Directors may also, with the consent of REAch2, appoint staff directors providing that the total
number of staff directors including the Executve Prncipal, Pnncipal, Co-opted and appointed staff
directors does not exceed one third of the total number of Directors

The term of office for any govemnor shall be four years The Executive Pnncipal term of office runs parallel with
her contract of employment Subject to remaining eligible to be a particular type of governor any govemor may
be reappointed or re-elected The Academy Director and Principal Director are elected annually

f. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF DIRECTORS

Dunng the penod under review the directors held one meeting The training and induction provided for new
directors will depend on their existing expernence Where necessary an induction wll provide training on chanty
and educatonal legal and financial matters All directors are provided with coptes of policies, procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake therr role as trustees
and directors of the Chantable Company

g- ORGANISATIONAL STRUCTURE

The Chantable Company has established a management structure to enable its efficient uinning The structure
consists of two levels the non-executives and the execulive who are the senior leadership team

The Board of Directors has considered its role thoughtfulty and decided that the role of the directors 1s to approve
the strategic direction and objechves of the Chantable Company and monitor its progress towards these
objectives

The Board has approved a scheme of delegation, which sets out a statement on the system of internal control,
responsibilites, standing orders, a scheme of delegation and terms of reference

Directors are responsible for setting general policy, adoptng an annual plan and budget, momtonng the
Chantable Company by use of budgets and making major decisions about the directon of the Chantable
Company, including capital expendrture and semor staff appointments

h. RISK MANAGEMENT

The govemors have assessed the major nsks to which the Academy 1s exposed, in particular those relating to
the specific teaching, provision of facilites and other operational areas of the Academy, and its finances The
govemors have \mplemented a number of systems to assess nsks that the school faces, espeaally in the
operational areas (e g n relahon to teaching, health and safety, bullying and school tnps) and in relation to the
control of finance They have introduced systems, Including operational procedures (e g vetting of new staff and
visitors, supervision of school grounds) and intemmal finanoal controls (see befow) In order to mimimise nsk
Where sigmficant financial nsk still remains they have ensured they have adequate insurance cover

The academy has an effective system of internal financial controls and this 1s explained in more detail in the
statement on internal control

Objectives and Activities
a. OBJECTS AND AIMS

The prinapal object and activity of the Chantable Company i1s the operation of Academies to provide education in
Essex

In accordance with the arbicles of association the Chantable Company has adopted a “Scheme of Government”
approved by the Secretary of State for Education The Scheme of Government 15 part of the wider ‘Master
Funding Agreement' between the Company and the Secretary of State and ‘Supplemental Funding Agreements’
for each Academy The Funding Agreement specifies, amongst other things, that the academies will be at the
heart of their commumities promoting community cohesion and shanng facilittes, the basis for admitting students
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REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

to the Academy, that the curnculum should be broad and balanced, there will be an emphasis on the needs of
individual pupiis inctuding pupils with SEN, the basis for charging pupils

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

REAch2 Essex Academy Trust has a strong relatonship with REAch2 Ltd This relabonship ts defined through
the Memorandum of Understanding that the Trust and REAch2 Ltd have agreed REAch2 Ltd 1s a chanty with
the purpose

“‘REAch2 (Raising Educational Achievement for Children) is an Academy Trust developed by Hillyfield Pnmary
Academy Its core mission 1s to create a family of pnmary acadenues that have strong reputations for delivering
outstanding education for all pupils Through working increasingly across a wide geographical area with schools
in a vanety of contexts, REAch2 will seek to be an influential voice in the pnmary sector ™

The mussion and vision of REAch2 i1s set out In its nission and wision statement (n fulfiling this mission, REAch2
has established a network of acadermies who share a common wision and purpose This Memorandum
acknowledges the shared vision and the commitments that REAch2 and all the REAch2 Academy Trusts and
their respective REAch2 Academies (the “Trust”), by signing this Memorandum, make to each other The
relationship between REAch2 and the Trust 1s intended to be mutually beneficial and reflects their wish to work
together and to collaborate Whilst there 1s no intention to create legally binding obligations in this Memorandum,
it reflects the expectations that the parties have of each other "

“The strength of the partnership between REAch2 and the Trust and the REAch2 Acadermes and more widely
the REAch2 network of schools lies in the fact that all look outwards as well as inwards and the interaction with
others provides challenge and opportunity as well as promotes best practice Whilst it may be clear that the
primary chjechve of this Memorandum I1s to provide mutual support, nothing in this Memorandum will prohibrt
either REAch2 or the Trust collaborating wath other local and national networks ”

The main objectives of the Academy Trust dunng the penod ended 31 August 2013 are summansed below

. achieve consistently high standards of teaching and learning

. provide local leadership capacity and support

. develop cost effective curmculum design and collaboraton which opiimises opportunibes for pupils and
students and provides added value progress for them

. provide support bulding upon individual ieaming and/or areas of strength between schools to improve key
aspects of performance

. achieve best value in service delivery especially where partnership working can add value

The Academy’s vision Is to build an ethos of

. Every ctuld 1s capable of extragrdinary achtevement

. For any child to realise thewr inner potental they need an environment and adult role models that support
their love and enjoyment of learning
Every child has an absolute nght to an egqual oppartunity to flounsh in a REAch2 academy

. Qur pupils will develop the skills, knowledge and athtudes to realise their own dreams through a posiive
contnibution to their community and wader society

. Self realsation and positive contnbution stem from a confidence and strength in one’s own identity that
allows us to embrace and respect the identity of other indivtduals and groups m our community and wader
soclety

. The long-term well being of our pupils 1S dependent on a sustainable economy, society and environment
We need to teach our children to be able to contnbute to actieving that sustainability as adults

. it 1s the responsibiity of all of the adult staff in REAch2 {o remove the bamers to each individual child’'s
development and create the conditions in which they are able to love and enjoy learming

. it 1s the responsibility of each REAch2 academy to reach out and raise and support the aspiration of their
community to believe in their children’s potential

. The Academy Trust wilt build its capaaty through a target to operate at least six academies, recruited from

a mix of sponsorships, new provision and conversions

The Academy Trust secures value for money and consistent qualty of support services through a combination of
Page 4




REACHZ2ESSEX ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

centrally procured and provided services Services that are centrally procured by the Academy Trust, but paid
for directly by the academies are legal services, audit services and responsible officer services. Services that
are directly provided or procured by the Academy Trust and paid for by the Trust, on behalf of its academies
include

1 MAT Leadership

An Executive Pnincitpal will lead each MAT REAch2 will provide the MAT Executive Director and Academy
Pnncipal leadership recruitment, mentonng, and support and performance management REAch2 wall provide
the wider performance management framework for educatonal standards in each academy REAch2 will also
provide MAT Governance support for policy development and statutory duties

2 REAch2 Group Leadership
The REAch2 Group Leadership will be increased to ensure approprate skill and capacity mix for the size of
organisation

3 Education Performance and Interventon Staff

REAch2 will have a ‘rapid deployment’ education intervention team that 1s additional to our growing school based
capacity to support other schools

A key element of the performance monitortng 1s the use of expenenced HMI commissioned to carry out
‘Moderated Trust Inspections’ (MTI) '

The Trust will provide curnculum and behaviour guidance for its MATs along with targeted professional
development programmes

4 Business and Adrministration

This capacity will be used to the benefit of the whole group in order to bring benefits of value for money and
economies of scale to individual academies

The key capacity areas will be

Finance and Accountancy

Procurement

Insurance

Project Management

Admunistration

oo To

Back Office Support for Individual Academies

Accountancy systems

Full Accountancy support including centralised reconciliation and reporting

Payroll provision -

Full HR Support and Management

Employment insurance

Procurement and tenderning for group based procurement frameworks and contracts (day to day incidental
procurement will remain with academes)

Emergency and disaster recovery support

Faaltes and capital project management

SO OO DT

e (]

The Academy Trust retains a percentage of each academy's monthly EFA income in order to provide these
services The percentage retention for the penod up to August 31st 2013 was 4 0%

Where greater benefit can be achieved for the Academy Trust, by the prowvision of services across the wider
REAch2 Group, then the Academy Trust purchases those services through a set contnbution to the chanty,
REAch2 Ltd, on a not-for-profit basis For the penod to August 31st 2013, 46 25% of the Academy Trusts
retained income from its acadenues (4% of their EFA funding) was paid to REAch2 Ltd for the supply of services
These services focused on Academy trust leadership support, leadership professional development, MAT Board
support, performance management, education intervention, policy development, group procurement
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REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

¢. PUBLIC BENEFIT

in setting the objechves, the governors have given careful consideration to the Chanty Commission's general
guidance on public benefit and in parbicular to its supplementary public benefit guidance on advancing education

Achievements and performance

Above
Level 4+ Level & 2012/13 Camparison | Floor?
Reading, Reading,
Date vvnting & Witing &
Academy |Sponsored/Con Maths Maths 2012
Jjoined verter/New  [Reading {combined} |Reading (combined) (Combined
Academy REAch2 Provigion % Wiiting % |Maths % [% % Wiriting % (Maths % [% Lovel 4+ |+/- 2012
Purfleet Pnmary 1st Apr
Academy 2013 Sponsored 67 55 52 48 19 2 24 2 55|-7% No
Langtons Junior 1st Apr
Academy 2013 Spensocred 91 91 84 75 485 32 47 22 801-5% Yes

Both Purfleet Pnmary Academy and Langton's Junior Academy opened as 'Fast Track Sponsored' academies
on Apnl 1st 2013

Both academues had only just joined REAch2 at the point of the summer Key Stage 2 tests being taken
Performance management monitoring indicates that the academies are making very sound and positive

progress
a. GOING CONCERN

After making appropnate enquines, the governing body has a reasonable expectation that the Academy has
adequate resources to continue in operatonal existence for the foreseeable future For this reason it continues
to adopt the going concern basis in prepanng the financial statements Further details regarding the adoption of
the going concern basis can be found in the Statement of Accounting Policies

Financial review

The Charntable Company was incorporated on 19th March 2013 and commenced operating as an

Academy Trust on 1st Apnl 2013 No activities were carned on by the company from the date of incorporation
until 1st April 2013, when the net assets of the Purfleet Primary Academy and Langton’s Junior Academy were
transferred to the Chantable Company

Most of the Academy's iIncome I1s obtained from the Education Funding Agency (EFA) In the form of recurrent
grants, the use of which s restncted to particular purposes The grants receved from the EFA dunng the penod
ended 31 August 2013 and the associated expenditure are shown as restncted funds in the Statement of
Financial Activites

The Academy Trust also received grants for fixed assets from the EFA [n accordance with the Chanties
Statement of Recommended Practice, “Accounting for Reparting by Chanties” (SORP 2005), such grants are
shown in the Statement of Financial Activities as restncted income in the fixed asset fund The restncted fixed
asset fund balance 1s reduced by annual depreciatton charges over the expected useful life of the assets
concerned

Under the Chanties SORP, it 1s necessary to charge projected deficits on the Local Government Pension
Scheme, which 1s provided to support staff, tc a restncted fund This results in reducing reserves shown in the
total funds of the Academy [t should be noted that this does not present the Academy with any current liquidity
problem The employer contnbutions are currently being assessed and it 1s expected that they will increase to
bning a further reduchion in this pension deficit in future, although this may not be achieved untll stock market
investment values start to recover
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REACHZESSEX ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

a. RESERVES POLICY

The level of reserves held takes into account the nature of iIncome and expenditure streams, the need to match
them with commitments, including future capital projects, and the nature of reserves The governors will keep
this level of reserves under review

Reserves at the end of the penod amounted to £5,392,520

Plans for Future Periods

The Trust has a declared aim to grow to a muimimum of six pnmary academies over a four-year penod

Kirby Pnmary Academy joined the Trust on 1st October 2013 Burrsville Infants Academy joined the Trust on 1st
December 2013

The Academy Trust intends to give greater resilience to its financial management through the

membership of a centralised REAch2 Group Financial Monitonng and Reporting service

DISCLOSURE OF INFORMATION TO AUDITORS

In so far as the governors are aware

. there i1s no relevant audit information of which the Chantable Company’s auditor 1s unaware, and

. the governors have taken all steps that they cught to have taken to make themselves aware of any
relevant audit informatton and to establish that the auditor 1s aware of that information

This report was approved by order of the members of the Governing Body on 13 December 2013 and signed on
its behalf by

Steve Lancashire
Chair
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REACHZ2ESSEX ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As directors we acknowledge we have overall responsibility for ensunng that REAch2Essex Academy Trust has
an effective and appropnate system of control, financial and otherwise However, such a system s designed to
manage rather than eiminate the nsk of fallure to achieve business objectives, and can provide only reasonable
and not absolute assurance against misstatement or loss

The board of directors has delegated the day-to-day responsibility to the Executive Pnncipal (referred to in the
Articles as the Executive Director), as accounting officer, for ensunng financial controls conform with the
requirements and responsibilities assigned to it in the Master Funding Agreement and Supplementary Funding
Agreements between REAch2Essex Academy Trust and the Secretary of State They are also responsible for
reportting to the Board of directors any matenal weakness or breakdowns in internal control

The board of directors has delegated the day-to-day governance of the individual academies to the Local
Governing Bodies REAch2Essex Acadermy Trust operated two academies dunng the penod 1 Apni 2013 to 31
August 2013, Purfleet Pnmary Academy and Langtons Junior Academy The Local Governing Bodies operate
within a Scheme of Delegation descnbed within the Articles of the company

GOVERNANCE
The information on governance included here supplements that described in the Directors’ report and in the

Statement of Directors’ Responsibilites The Board of Directors has formally met once dunng the year
Attendance dunng the year at meetings of the Board of Directors was as follows

Trustee Meetings attended Out of a possible
Steve Lancashire, Chair 1 1
Mark Elms 1 1
Dean Ashton 1 1
Elaine Brooke, Pancipal Director 1 1
Shane Tewes 0 1
Cathie Paine, Executive Pnnaipal 0 1
REAchZ Ltd represented by Steve Lancashire 1 1

The Finance and General Purposes Committee 1s a sub-commuttee of the main Board of Directors Its purpose I1s
to recewve financial monitonng reports from individual academies and consider individual academy budget
proposals for authonsaton The committee was established in July 2013

Attendance at meetings In the year was as follows

Trustee Meetings attended Qut of a possible
Steve Lancashire, Chair 2 2
Mark Eims 2 2
Dean Ashton 2 2
Cathie Paine, Executive Pnncipal 2 2

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all nsk of
failure to achieve policies, aims and objectives It can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control1s based on an on-going process designed to identify
and pnontise nsks to the achievement of academy trust policies, ams and objechves, to evaluate the hkelihood
of those nisks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically The system of internal control has been in place in REAch2Essex Academy Trust for the
penod 1 Apnl 2013 to 31 August 2013 and up to the date of approval of the annual report and financial
statements
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REACH2ESSEX ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT {continued)

CAPACITY TO HANDLE RISK

The board of directors has a nsk and control framework In place that reviews the key nsks to which the academy
trust 1s exposed together with the operating, financial and compliance controls that have been implemented to
mitigate those nsks The board of directors 1s of the view that there 1s a formal an-going process for identifying,
evaluating and managing the academy trust’s significant nsks that have been in place for the penod 1 Apnl 2013
to 31 August 2013 and up to the date of approval of the annual report and financial statements

THE RISK AND CONTROL FRAMEWORK

The Executives Directors, Steve Lancashire, Cathie Paine, Dean Ashton and Mark Elms meet on a weekly basis
to review on-going educational, financial and operational nsks Where nsks are idenbfied these are appropnately
referred to the Board of Oirectors or Local Governing Body as appropnate The academy trust's system of
internal financial control 1s based on a framework of regular management information and adminstratve
procedures Including the segregation of duties and a system of delegation and accountability [n parbcular it
includes

School Finance officer identified for each academy

Financial support and monitonng provided by the Trust to each academy, through an external provider,
that supports the day-to-day financial management and provides a direct reporting channel to a named
Director, Dean Ashton, if concerns or nsks are identfied

. Routne financial momtonng reports provided to the Board directly or through the Finance and Genera!
Purposes Commuttee

. A financial procedures and financial scheme of delegabhon for the Trust that applies consistently to all
academies The financial procedures set out clear guidelines for purchasing

. The commussioning of ‘Moderated Trust Inspections’ using independent HMI to assess the educationat
performance of individual academies

. A performance management framework that provides a comprehensive assessment of the academies
performance each term, known as SOAP (School On a Page)

. A financial management system (FMS) within each academy that 15 ‘virtual’ in that it allows indwidual
academy accounts to be monitored remotely by the Trust and its external financial support provider

. The FMS has a ‘cloud based’ back up system that autocmatically stores the previous four days of
incremental backups and a full weekly backup on a Fnday, which are stored for five weeks

. A financial planming tool within each academy that i1s ‘wirtual’ in that allows individual academy accounts to

be monitored remotely by the Trust and its external financial support provider
The board of directors has not appointed an interal auditor However the directors have appointed an external
provider, Stnctly Education Ltd , to perform the role of Responsible Officer (RQ) RO reports are published for
the consideration of the whole Board

The Responsible Officer reports will be received in the Autumn Term 2013

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Executive Pnincipal has responsibility for reviewing the effectiveness of the system of
intemal control Dunng the year in question the review has been informed by

The work of the Responsible Officer,

The work of the external auditor

The financial management and governance self-assessment process,

the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework
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REACH2ESSEX ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The accounting officer has taken account of the information available from the relevant sources and action 1s 1n
hand to address concerns and ensure continuous improvement of the system 1s in place The most significant

pnonty 1s the review of expectations of pnmary academy finance officer competence matched to the FMS 1n
place

ApproWoard of Directgy6 on 13 eomlqtsi) and signed on therr behalf, by

Steve Lancashire Cathie Paine
Chair Executive Principal
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REACH2ESSEX ACADEMY TRUST
{A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of REAch2Essex Academy Trust | have considered my responsibility to notfy the
academy Board of Directors and the Education Funding Agency of matenal rregulanty, impropnety and non-
comphance with EFA terms and condtons of funding, under the funding agreement in place between the
academy and the Secretary of State As part of my consideration | have had due regard to the requtrements of
the Academies Financial Handbook (2012)

| confirm that | and the academy Board of Directors are able to identfy any matenal, irregular or improper use of
funds by the academy, or matenal non-compliance with the terms and condittons of funding under the academy’s
funding agreement and the Academies Finanaal Handbook (2012)

I confirm that no instances of matenal irregulanty, impropnety or funding non-compliance have been discovered
to date

@M@SLQ_,

Cathie Paine, Executive Principal
Accounting Officer

Date 13 December 2013
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REACH2ESSEX ACADEMY TRUST
(A company himited by guarantee)

TRUSTEES’ RESPONSIBILITIES STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

The Trustees {who act as govemors of REAch2Essex Academy Trust and are also the directors of the
chantable company for the purposes of company law) are responsible for prepanng the Trustees' report and
the financial statements in accordance with the Annual Accounts Direction 1ssued by the Education Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
apphcable law and regulations

Company law requires the Trustees to prepare financial staternents for each financial year Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affars of the chantable company and of its incomung resources and applicabon of
resources, Including s income and expenditure, for that penod {n prepanng these financial statements, the
Trustees are required to

. select suitable accounting policies and then apply them consistently,
. observe the methods and pnnaples of the Chantes SORP,
. make judgments and accounting estimates that are reasonable and prudent,

. prepare the financal statements on the going concern basis unless it is inappropnate to presume that
the chantable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the chantable company's transactons and disclose with reasonable accuracy at any time the financial position
of the chantable company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the chantable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulantes

The Trustees are responsible for ensunng that in its conduct and operation the chantable company apphes
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responstble for ensunng grants recewved from the EFA/DIE have been applied for
the purposes intended

The Trustees are responsible for the maintenance and integnty of the corporate and financial information
included on the chantable company’s website Legislaton in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members ohthe Board of Directors on 13 December 2013 and signed on its behalf by

47

Steve Lancashire
Chair
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REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF REACH2ESSEX ACADEMY TRUST

We have audtted the financial statements of REAchZEssex Academy Trust for the penod ended 31 August 2013
which compnse the Statement of financial activibes, the Balance sheet, the Cash flow statement and the related
notes The financial reporing framework that has been applied in their preparation 1s applcable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency

This report 1s made solely to the academy’s members, as a body, in accordance with Chapter 2 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors’ report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinion we have formed

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

As explained more fully in the Trustees' responsibiities statement, the Trustees (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financal statements and
for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opmion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures n the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropnate to the academy's
crcumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting eshmates made by the Trustees, and the overall presentaton of the financial statements In addition,
we read all the financial and non-financial information in the Trustees' report to identify matenal inconsistencies
with the audited financial statements and to identfy any wnformation that 1s apparently matenally incorrect based
on, or matenally inconsistent with, the knowledge acquired by us In the course of performing the audit If we
become aware of any apparent matenal misstatements or inconsistencies we consider the imphcations for our
report

OPINION ON FINANCIAL STATEMENTS

in our opinion the financial statements

. give a true and fair view of the state of the academy's affairs as at 31 August 2013 and of its Incoming
resources and application of resources, Including its income and expenditure, for the penod then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have heen prepared th accordance with the requirements of the Companies Act 2006 and the Academies

Accounts Direcion 2013 1ssued by the Education Funding Agency
OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given In the Trustees' report for the financial penod for which the financial
statements are prepared ts consistent with the financial statements
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REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF REACH2ESSEX ACADEMY TRUST
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opimon:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not wvisited by us, or

. the financial statements are not in agreement with the accounting records and returns, or

. certain disclosures of Trustees’ remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountchff House
154 Brent Street
London

NW4 2DR

13 December 2013
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REACH2ESSEX ACADEMY TRUST
{A company limited by guarantee)

INDEPENDENT REPORTING AUDITORS’ ASSURANCE REPORT ON REGULARITY TO REACH2ESSEX
ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY

in accordance with the terms of our engagement letter dated 14 November 2012 and further to the requirements
of the Educaton Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we have carned
out an engagement to obtain hmited assurance about whether the expenditure disbursed and income received
by REAch2Essex Academy Trust dunng the pened 19 March 2013 to 31 August 2013 have been applied to the
purposes identfied by Parllament and the financial transactions conform to the authonties which govern them

This report 1s made solely to REAch2Essex Academy Trust and the EFA in accordance wath the terms of our
engagement letter Our work has been undertaken so that we might state to REAch2Essex Academy Trust and
the EFA those matters we are required to state in a report and for no other purpose To the fullest extent
perrrutted by law, we do not accept or assume responsibility to anyone other than REAch2Essex Academy Trust
and the EFA, {or our work, for thus repart, or for the conclusion we have fotmed

RESPECTIVE RESPONSIBILITIES OF REACH2ESSEX ACADEMY TRUST'S ACCOUNTING OFFICER AND
THE REPORTING AUDITORS

The accounting officer 1s responsible, under the requirements of REAch2Essex Academy Trust's funding
agreement with the Secretary of State for Education dated 1 Apnl 2013, and the Academies Financial Handbook
extant from 1 September 2012, for ensunng that expenditure disbursed and income received 15 applied for the
purposes intended by Parlament and the financial transactons conform to the authonties which govern them

Our responsibibities for this engagement are established in the Umted Kingdom by our profession's ethical
guidance and are to obtain hmited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention 1n carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
received dunng the penod 19 March 2013 to 31 August 2013 have not been applied to purposes intended by
Parliament or that the financial transachons do not conform to the authonties which govern them

APPROACH

We conducted cur engagement in accordance with the Academies Accounts Direchion 2013 1ssued by the EFA
We performed a hmited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement I1s to perform such procedures as to obtain information and
exptanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A limited assurance engagement 15 more hmited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be tdentified 1n a reasonable assurance engagement Accordingly, we do not express a positive opinion

Qur engagement includes examunation, on a test basis, of evidence relevant to the regulanty and propnety of the
academy’'s income and expenditure
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REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO REACH2ESSEX
ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received durning the penod 19 March 2013 to 31 August 2013 have not been
applied to purposes intended by Parhament and the financial transactions do not conform to the authonties which
govemn them

Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountciiff House
154 Brent Street
London

NW4 2DR

13 December 2013
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REACHZESSEX ACADEMY TRUST
(A company limited by guarantee}

STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account and statement of recognised gains and losses)
FOR THE PERIOD ENDED 31 AUGUST 2013

INCOMING RESOURCES

Incoming resources from generated funds
Voluntary income
Investment iIncome

Incoming resources from chantable activites

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Chantable activities
Governance costs

TOTAL RESQURCES EXPENDED

NET INCOMING RESOURCES BEFORE
TRANSFERS

Transfers between Funds

NET INCOME FOR THE YEAR

Actuanal gains and losses on defined benefit
pension schemes

NET MOVEMENT IN FUNDS FOR THE YEAR

Total funds at 19 March 2013

TOTAL FUNDS AT 31 AUGUST 2013

All of the academy’s achvities denve from acquisibons tn the current financial penod

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2013 2013 2013 2013
Note £ £ £ £
2 575 205,070 5,109,919 5,315,564
3 174 - - 174
4 - 1,557,254 6,541 1,563,795
749 1,762,324 5,116,460 6,879,533
- 1,271,035 73,232 1,344,267
5 - 96,746 - 96,746
8 - 1,367,781 73,232 1,441,013
749 394,543 5,043,228 5,438,520
20 - (719,502) 719,502 -
749 (324,959) 5,762,730 5,438,520
- {46,000) - {46,000)
749 (370,959) 5,762,730 5,392,520
749 {370,959) 5,762,730 5,392,520
] - — o] e ————

The Statement of Financial Activities includes all gains and losses recognised in the penod

The notes on pages 20 to 38 form part of these financial statements
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REACH2ESSEX ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 08452281

BALANCE SHEET
AS AT 31 AUGUST 2013
2013
Note £ £
FIXED ASSETS
Tangible assets 16 5,762,730
CURRENT ASSETS
Stocks 17 3,107
Debtors 18 226,977
Cash at bank and in hand 286,791
516,875
CREDITORS: amounts falhng due within one year 19 (141,085)
NET CURRENT ASSETS 375,780
TOTAL ASSETS LESS CURRENT LIABILITIES 6,138,520
Defined benefit pansion scheme hability 26 (746,000
NET ASSETS INCLUDING PENSION SCHEME LIABILITIES 5,392,520
FUNDS OF THE ACADEMY
Restncted funds
Restncted funds 20 375,041
Restrnicted fixed asset funds 20 5,762,730
Restricted funds excluding pension llability 6,137,771
Pension reserve {746,000)
Total restncted funds 5,391,771
Unrestneted funds 20 749
TOTAL FUNDS 5,392,520

The financial statements were appfoved by the Trustees, and authonsed for i1ssue, on 13 December 2013 and

are &g?y their P
Steve Lancashire Cathie Paine

Chair Executive Prnincipal

The notes on pages 20 to 38 form part of these financal statements
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REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

Net cash flow from operating activities

Returns on investments and servicing of finance
Capital expenditure and financial investment

Cash transferred on conversion to an academy trust

INCREASE IN CASH IN THE PERIOD

All of the cash flows are denved from acquisibons in the current financial penod

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS

FOR THE PERIOD ENDED 31 AUGUST 2013

Increase In cash in the penod

MOVEMENT IN NET FUNDS IN THE PERIOD

NET FUNDS AT 31 AUGUST 2013

The notes on pages 20 to 38 form part of these financial statements
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23
23
25

2013
£

88,029
164

(6.471)
205,069

286,791

2013
£

286,791

286,791
286,791




1.

REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES

1.1

1.2

Basis of preparation of financial statements

The financial statements have been prepared under the histoncal cost convention, with the
excephon of investments which are included at market value The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), '‘Accounting and
Reporting by Chantes' published in March 2005, the Academies Accounts Direchon 2013 issued by
the EFA, applicable accounting standards and the Companies Act 2006

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the chantabie objects of the academy at the discretion of the Trustees

Restncted fixed asset funds are resources which are to be applted to speafic capital purposes
imposed by the Department for Education where the asset acquired or created i1s held for a specific
purpose

Restncted general funds compnse all other restncted funds received and include grants from the
Department for Education '

Investment income, gains and losses are allocated to the appropnate fund
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1.

REACH2ESSEX ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES (continued)

13

14

Incoming resources

All incoming resources are included i1n the Statement of financial activites when the academy has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
rellabtity For fegacies, entitlement ts the earlier of the academy being notified of an impending
distnbution or the legacy being received

Grants are included in the Statement of financial activites on a receivable basis The balance of
income recewed for specific purposes but not expended dunng the penod 1s shown In the relevant
funds on the Balance sheet Where income is receved in advance of entittement of receipt, its
recognition 1s deferred and included in creditors as deferred income Where enbtlement occurs
before income Is recetved, the income i1s accrued

General Annual Grant i1s recognised in full in the year for which it i1s receivable and any unspent
amount 1s reflected as a balance in the restncted general fund Capital grants are recognised when
receivable and are not deferred over the life of the asset on which they are expended Unspent
amounts of capital grant are reflected in the balance in the restncted fixed asset fund

Sponsorship income provided to the academy which amounts to a donation I1s recognised In the
Statement of finanaal activities in the penod in which it I1s recetvable, where there 1s certanty of
receipt and it ts measurable

The value of donated services and gifts in kind provided to the academy are recognised at their
open market value in the penod in which they are receivable as incoming resources, where the
benefit to the academy can be reliably measured An equivalent amount 1s included as expenditure
under the relevant heading in the Statement of financial achvities, except where the gift in kind was a
fixed asset in which case the amount I1s included In the appropnate fixed asset category and
depreciated over the useful economic life in accordance with the academy's policies

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount
can be reliably measured

Income tax recoverable in relation to donations received under Gift Ald or deeds of covenant I1s
recognised at the time of the donation

Resources expended

All expenditure 15 recognised in the penod in which a liability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attnbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of ime spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread of
staff costs

Chantable activites are costs incurred in the academy’s educational operations

Governance costs include the costs attnbutable to the academy's comphliance with constitubonal and
statutory requirements, including audit, strategic management and Trustees' meetings and
reimbursed expenses

All resources expended are inclusive of rrecoverable VAT
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1.

REACHZESSEX ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES {continued)

1.5

1.6

1.7

1.8

Going concem

The Trustees assess whether the use of going concern 1s appropnate, 1 @ whether there are any
matenal uncertainhes related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern The Trustees make this assessment in respect of a
penod of one year from the date of approval of the financial statements

Tangible fixed assets and depreciation
All assets costing more than £2,000 are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the pnvate sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life The related grants are credited to a restncted
fixed asset fund i the Statement of financial activities and are carned forward in the Balance sheet
Deprecation on such assets 1s charged to the restncted fixed asset fund in the Statement of
financial activihes so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the academy's deprectation policy

The policy with respect to impairment reviews of fixed assets 1s to carry out a review of fixed asset if
events or changes in circumstances indicate that the carrying value of any fixed asset may not be
recoverable Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments Impairments losses are recognised in the Statement of Financial
Activibes

Tangible fixed assets are stated at cost less depreciaton Deprectation s provided at rates
calcufated to wnte off the cost of fixed assets, less their estmated residual value, over therr
expected useful lives on the following bases

Long-term leasehold property - 125 years

Fixtures and fittings - 4years

Computer equipment - 3years

Other fixed assets - dyears
Stocks

Stocks are valued at the lower of cost and net realsable value after making due allowance for
obsolete and slow-moving stocks Cost includes all direct costs and an appropnate proportion of
fixed and vanable overheads

Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defimibion of a charitable company for UK corporatton tax purposes
Accordingly, the academy 15 potentally exempt from taxation in respect of income or capital gains
received within categones covered by Chapter 3 Part 11 of the Comporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
apphed exclusively to chantable purposes
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REACH2ESSEX ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES (continued)

1.9 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS") These are defined benefit schemes
and the assets are held separately from those of the academy

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ wotking lives with the academy in such a way that the pension cost 1s a
substantially level percentage of current and future pensionable payroll The contnbutions are
determined by the Government Actuary on the basis of quinquenmal valuations using a prospectve
benefit method As stated in note 26, the TPS 1s a multt-employer scheme and the academy 1s
unable to identify its share of the underying assets and liabilittes of the scheme on a consistent and
reascnable basis The TPS s therefore treated as a defined contnbutton scheme and the
contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the academy in
separate trustee administered funds Pension scheme assets are measured at fair value and
habilites are measured on an actuanal basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
cumrency to the habiites The actuanal valuations are obtained at least tnennially and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on the settlements and curtaiiments They are included as part of staff costs
Past service costs are recognised immediately 1n the Statement of financial activities If the benefits
have vested If the benefits have not vested immediately, the costs are recognised over the penod
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gans and losses are
recogrised immediately in other gains and losses

1.10 Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
idenbfiable assets and liabilihes and the operation of the school for £NIL consideration and has been
accounted for under the acquisition accounting method

The assets and liabiities transferred on conversion from Purfleet Pnmary School and Langtons
Junior School to an academy trust have been valued at their fair vaiue, being a reasonable estimate
of the current market value that the Trustees would expect to pay in an open market for an equivatent
tem Therr fair value 1s In accordance with the accounting polictes set out for REAch2Essex
Academy Trust The amounts have been recognised under the appropnate balance sheet categones,
with a corresponding amount recognised in the Statement of financial actvities and analysed under
unrestncted funds, restricted general funds and restncted fixed asset funds

The property on which Langtons Junior Academy carties on operations Is held on a 125 year lease
from London Borough of Havenng This has been valued by DVS Property Specialists at 1 Apnl 2013
and s camed 1n the accounts at that valuation less depreciation over the remaining life of the lease

The property on which Purfleet Pnmary Academy carnes on operations 1s held on a 125 year lease

from Thurrock Borough Counal This has been valued by Thurrock Borough Council at 1 Apnl 2012
and 1s camed in the accounts at that valuation less deprecration over the remaining life of the lease
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REACH2ESSEX ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013
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1,563,795

VOLUNTARY INCOME
Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £
Donatons 575§ - 575
Assets gifted by predecessor schools - 5,314,989 5,314,989
Voluntary income 575 5,314,989 5,315,564
INVESTMENT INCOME
Unrestricted Restnicted Total
funds funds funds
2013 2013 2013
£ £ £
Investment income 174 - 174
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Unrestricted Restncted Total
funds funds funds
2013 2013 2013
£ £ £
Educational activities - 1,563,795 1,563,795
FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
h)
Unrestricted Restrnicted Total
funds funds funds
2013 2013 2013
£ £ £
DIE/EFA grants
GAG - 1,216,550 1,216,550
Other EFA grants . - 233,277 233,277
LA and other government grants - 62,471 62,471
- Generated income - 51,497 51,497

1,563,795




REACHZ2ESSEX ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

GOVERNANCE COSTS

Internal audit costs
Auditors' remuneration
Start up and conversion costs

DIRECT COSTS

Pension iIncome

Educational non-ICT supphes
Educational ICT supplies
Educational consultancy
Staff recruitment

Other direct costs

Water and sewerage
Maintenance of buildings
Grounds maintenance
Energy costs

Other occupation costs
Insurance

Agency supply teaching staff
Technology costs

Trust stategy costs

Licenges and subscnptions
Wages and salanes
National insurance

Pension cost
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Unrestnicted Restricted Total
funds funds funds
2013 2013 2013
£ £ £

- 10,737 10,737

- 10,400 10,400

- 75,609 75,609

- 96,746 96,746
Educational Total
activities 2013

£ £

13,000 13,000

30,212 30,212

912 912

24,515 24,515

17,955 17,955

19,627 19,627

3,829 3,829

23,885 231,885

2,899 2,899

19,238 19,238

7,259 7,259

29,905 29905

100,411 100,411

2,368 2,368

41,720 41,720

6,692 6,692

672,388 672,388

38,669 38,669

89,868 89,868

1,145,352

1,145,352




REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

SUPPORT COSTS
Educational Total
activities 2013
£ £
Staff development and training 1,551 1,551
Cleaning 11,445 11,445
Rent and rates 1,144 1,144
Catenng 13,996 13,996
Other support costs 19,990 19,990
Other bought in professional services 13,904 13,904
Wages and salanes 82,494 82,494
National insurance 4,319 4,319
Pension cost 7,411 7411
Deprectation 42,661 42.661
198,915 198,915
ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE
Staff costs Depreciation Other costs Total
2013 2013 2013 2013
£ £ £ £
Educatonal activihes 800,925 - 344,427 1,145,352
Support costs - Educational activibes 94,224 42,661 62,030 198,915
Charitable activities 895,149 42,661 406,457 1,344,267
Governance - - 96,746 96,746
895,149 42,661 503,203 1,441,013
ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES
Activities
undertaken Support
directly costs Total
2013 2013 2013
£ £ £

Educational actvibes 1,145,352 198,915
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10.
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REACH2ESSEX ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

NET INCOMING RESOURCES

This Is stated after charging

2013
£
Depreciation of tangible fixed assets
- owned by the chanty 42,661
Auditors’ remuneration 10,400
Governance Internal audit costs 10,737
STAFF COSTS
Staff costs were as follows
2013
£
Wages and salanes 754,881
Soual secunty costs 42,988
QOther pension costs (Note 26) 97,280
895,149
Supply teacher costs 100,411

995,560

The average number of persons (including the senior management team) employed by the academy
dunng the penod expressed as full ime equivalents was as follows

2013
No.
Teaching staff 40
Support staff 27
Management 2
69

The number of employees whose emoluments fell within the following bands was
2013
No.

In the band £60,001 - £70,000 1
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13.

14.

REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

CENTRAL SERVICES

The academy has provided the following central services to its academies dunng the year

Human Resources (HR) support services
HR insurance for itigation clarms

Full payroll service

Financial systems annual icence
Financial planning system licence
Financial support

fnsurance procurement

The academy charges for these services on the following basis
4% of Budget Share and Local Authonty Central Support Equivalent Grant (LACSEG) income

The actual amounts charged dunng the year were as follows

2013

£

Purfleet Pnmary Academy 20,860
Langtons Junior Academy 20,860

41,720
Total P,

TRUSTEES' REMUNERATION AND EXPENSES

Dunng the penod retirement benefits were accruing to 1 Trustee in respect of defined contnbution pension
schemes

The Prinapal and other staff Trustees only receive remuneration 1n respect of services they provide
undertaking the roles of Pnnapal and staff, and not in respect of their services as Trustees Other
Trustees did not receive any payments, other than expenses, from the acadermy in respect of their role as
Trustees The value of Trustees' remuneration fell within the following bands

2013
£'000
Elaine Brooke, Pnncipal Director 65-70

During the penod, no Trustees received any reimbursement of expenses

TRUSTEES’ AND OFFICERS' INSURANCE

In accordance with normal cormmercial practice the academy has purchased isurance to protect Trustees
and officers from claims ansing from neghgent acts, errors or omissions occurnng whilst on academy
business The insurance provides cover up to £5,000,000 on any one claim and the cost for the penod
ended 31 August 2013 was £998

The cost of this insurance 1s included n the total insurance cost
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REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

15.

16.

OTHER FINANCE INCOME

2013
£
Expected return on pension scheme assets 5,000
Interest on pension scheme liabilities (18,000)
{13,000)
TANGIBLE FIXED ASSETS
Long-term
leasehold Fixtures and Computer Catering
property fittings equipment Equipment
£ £ £ £
Cost
At 19 March 2013 - - - -
Additions 5,766,018 10,070 20,838 8,465
At 31 August 2013 5,766,018 10,070 20,838 8,465
Depreciation
At 19 March 2013 - - - -
Charge for the penod 38,455 1,311 2,895 -
At 31 August 2013 38,455 1,311 2,895 -
Net book value
At 31 August 2013 5,727,563 8,759 17,943 8,465
Total
£
Cost
At 19 March 2013 -
Additions 5,805,391
At 31 August 2013 5,805,391
Depreciation
At 19 March 2013 -
Charge for the penod 42,661
At 31 August 2013 42,661
Net book value
At 31 August 2013
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19.

20.

REACHZ2ESSEX ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

STOCKS

2013
£
Finished goods and goods for resale 3,107
DEBTORS
2013
£
Amounts owed by group undertakengs 54,013
Other debtors 61,282
Prepayments and accrued income 111,682
226,977
CREDITORS:
Amounts falling due within one year
2013
£
Trade creditors 24,300
Other taxation and social secunty 34,951
Accruals and deferred income 81,834
141,085
STATEMENT OF FUNDS
Brought Incoming Resources  Transfers Gains/ Cammed
Forward resources Expended infout {Losses) Forward
£ £ £ £ £ £
Unrestricted
funds
General Funds - all
funds - 749 - - - 749
Restricted funds
Restnicted Funds -
all funds - 1,485,324 (390,781) 375,041

Pension reserve -

277,000  (977,000)

(719,502) -
- (46,000)  (746,000)

1,762,324  (1,367,781)

(718,502) (46,000) (370,959)
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REACH2ESSEX ACADEMY TRUST
(A company limited by guarantee)
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STATEMENT OF FUNDS (continued)

Restricted fixed asset funds

Restncted Fixed
Asset Funds - all

funds - 5,116,460 (73,232) 719,502 - 5,762,730
Total restncted

funds - 6,878,784 (1,441,013) - {46,000) 5,391,771
Total of funds - 6,879,533 (1,441,013) - {46,000) 5,392,520

The specific purposes for which the funds are to be applied are as follows

All funds onginated from assets gifted by the predecessor school In addition

Restncted fixed asset funds have been increased by capital grants provided by the DfE and reduced by
depreciation charges

Restncted general funds have been increased by revenue grants provided by the DfE and reduced by
expenditure incurred n the aperation of the academy

The restncted funds can only be used in terms of hmitatons imposed by the Funding Agreement with the
DfE and the terms of any specific grant

Unrestncted funds have been increased by voluntary contrnibutions by parents and reduced by expenditure
incurred in the operation of the academy

Under the funding agreement with the Secretary of State, the academy was not subject to a hmit on the
amount of GAG that it could carry forward at 31 August 2013

ANALYSIS OF ACADEMIES BY FUND BALANCE

Fund balances at 31 August 2013 were allocated as follows

Langtons Jurnior Academy 85,980
1
Purfleet Pnmary Academy 54,862
Total before fixed asset fund and pension reserve 240,842
Restncted fixed asset fund 5,762,730
Pension reserve (746,000}

Total 5,257,572

ANALYSIS OF ACADEMIES BY COST

Expenditure incurred by each academy dunng the year was as follows

Teaching
and Other costs
educational Other excluding
support support Educational depreciatio

staff costs  staff costs supplies n Total
13 £ £ £ £
Purfleet Pnmary Academy 418,357 56,517 35,045 268,939 776,858
Langtons Jumor Academy 351,674 33,348 5,938 231,070 622,030
770,031 89,865 40,983 500,009 1,400,888
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SUMMARY OF FUNDS
Brought Incoming Resources Transfers Gains/ Carmed
Forward resources Expended infout {Losses) Forward
£ £ £ £ £ £
General funds - 749 - - - 749
Restncted funds - 1,762,324 {1,367,781) {719,502) {46,000) {370,959}
Restncted fixed
asset funds - 5,116,460 (73,232) 719,502 - 5,762,730
- 6,879,533  (1,441,013) - (46,000) 5,392,520

b ——— i —— ——————  ———————  E—————— ———
e ———— R ————————— - —

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2013 2013 2013 2013

£ £ £ £

Tangible fixed assets - - 5,762,730 5,762,730
Current assets 749 516,126 - 516,875
Creditors due wathin one year - (141,085) - (141,085)
Prowisions for labilites and charges - {746,000) - {746,000)

749 (370,959) 6,762,730 5,392,520

NET CASH FLOW FROM OPERATING ACTIVITIES

2013
£
Net incoming resources before revaluations 5,438,520
Returns on investments and servicing of finance (164)
Assets gifted from predecessor schools (5,314,989)
Depreciation of tangible fixed assets 42,661
Increase In stocks {3,107)
Increase in debtors (226,977)
Increase In creditors 141,085
FRS 17 adjustments 11,000
Net cash inflow from operations 88,029
ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT
2013
£
Returns on investments and servicing of finance
Interest received 164
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT (continued)

2013
£
Capital expenditure and financial investment
Purchase of tangible fixed assets {6,471)
ANALYSIS OF CHANGES IN NET FUNDS
Other
non-cash
19 March Cash flow changes 31 August
2013 2013
£ £ £ £
Cash at bank and in hand - 286,791 - 286,791

Net funds - 286,791 - 286,791

CONVERSION TO AN ACADEMY TRUST

On 1 Apnl 2013 Purfleet Pnmary School and Langtons Junior School converted to academy trust status
under the Academes Act 2010 and all the operations and assets and habilites were transferred to
REAch2Essex Academy Trust from Essex County Council for £NIL consideration

The transfer has been accounted for using the acquisthon method The assets and labihbes transferred
were valued at therr fair value and recognised tnh the Balance sheet under the appropnate headings with a
corresponding net amount recognised in the Statement of financial activthes as voluntary income

The following table sets out the fair values of the identifiable assets and habilities transferred and an
analysis of their recognition in the Statement of financial actvites

Restricted

Unrestricted Restricted fixed asset Total
funds funds funds funds
£ £ £ £

Tangble fixed assets
- Freeholdfleasehold land and buildings - - 5,766,018 5,766,018
- Other tangible fixed assets - - 32,902 32,902
Other assets - 205,069 - 205,069
LGPS pension surplus/{deficit) - {689,000) - {689,000)

Net assets/(labilites) - (483,931) 5,798,920 5,314,989

The above net [assets/iabilites] include £202,608 that were transferred as cash

PENSION COMMITMENTS

The academy's employees belong to two pnncipal pension schemes the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Penston Scheme
(LGPS) for non-teaching staff, which 1s managed by Essex County Councll Both are defined benefit
schemes
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PENSION COMMITMENTS (continued)

The pension costs are assessed 1h accordance with the advice of independent qualified actuanes The
latest actuanal valuation of the TPS related to the penod ended 31 March 2004 and of the LGPS 31
August 2013

There were no outstanding or prepaid contnbutions at either the beginning or the end of the financal
penod

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contnbutory, defined benefit scheme, govemed by
the Teachers’ Pensions Regulabons (2010) These regulations apply to teachers in schools that are
maintained by local authonhes and other educational establishments, including academies, in England
and Wales In additon teachers in many independent and voluntary-aided schools and teachers and
lecturers In some estabishments of further and higher education may be eligible for membership
Membership 15 automatic for full-ttme teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-time employment following appointment or a change of contract Teachers
and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by vanous bodies, their retrement and other pension benefits are
set out In regulations made under the Superannuation Act (1972) and are paid by public funds prowided by
Parhlament The TPS i1s an unfunded scheme and members contnbute on a “pay as you go” basis — these
contnbutions along with those made by employers are credited to the Exchequer under arrangements
govemed by the above Act

The Teachers' Pensions Regulatons require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ increases)
From 1 Apnl 2001, the Account has been credited with a real rate of return, which 15 equivalent to
assuming that the balance in the Account s invested in notional investments that produce that real rate of
retum

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed In two parts First, a
standard contnbubion rate (SCR) was determined This is the contnbution, expressed as a percentage of
the salanes of teachers and lecturers in service or entenng service dunng the penod over which the
contnbution rate applies, which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contnbutton 15 payabie If, as a result of the actuanal review, it 1s found that accumulated habilittes of the
Account for benefits to past and present teachers, are not fully covered by standard contnbutions to be
paid in future and by the notional fund built up from past contnbutions The total contribution rate payable
is the sum of the SCR and the supplementary contnbution rate

The last valuaton of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The Government
Actuary's report of October 2006 revealed that the total habilihes of the Scheme (pensions in payment and
the estmated cost of future benefits) amounted to £166,500 millon The value of the assets (estimated
future contnbutions together with the proceeds from the notional iInvestments held at that valuation date)
was £163,240 millon The assumed real rate of return was 3 5% i excess of pnces and 2% 1n excess of
earnings The rate of real earmnings growth was assumed to be 1 5% The assumed gross rate of return
was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contnbution
rate was assessed to be 0 75% (to balance assets and lhabilittes as required by the regulations within 15
years) This resulted in a total contnbution rate of 20 5%, which translated into an employee contnbution
rate of 6 4% and employer contnbution rate of 14 1% payable
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PENSION COMMITMENTS (continued)

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remamn suspended The Public Service
Pensions Bill, which i1s being debated in the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions The bming for the next valuation has still to be
determined, but it 1s hikely to be before the reformed schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions ¢can
be made sustainable and affordable, whiist remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutton's recommendatons as the basis for consultaton and Ministers
engaged in extensive discussions with trade unions and other representative bodies on reform of the TPS
Those discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 Apni 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th , and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earlier or iater than their Normal Pension Age Importantly, pension benefits built up
before 1 Apnl 2015 will be fully protected

In additton, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they can retire, and no
decrease In the amount of pension they receive when they retire There will also be further transitional
protection, tapered over a three and a half year penod, for people who would fall just outside of the 10
year protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realishic way of achieving these was to increase member contnbutions At the
Spending Review 2010 the Government announced an average increase of 3.2 percentage points on the
contnbution rates by 2014-15 The increases were to be phased in from Apni 2012 on a 40 80 100%
basis

Under the defimhons set out in Financial Reporting Standard (FRS 17) Retrement Benefits, the TPS 1s 2
mult-employer pension scheme The academy is unable to dentify its share of the underlying assets and
habibties of the scheme Accordingly, the academy has taken advantage of the exemption iIn FRS 17 and
has accounted for its contnbutions to the scheme as If it were a defined contnbution scheme The
academy has set out above the information available on the scheme

Local Government Pension Scheme

The LGPS 1s a funded defined benefit scheme, with assets held in separate trustee-administered funds
The total contnbution made for the penod ended 31 August 2013 was £51,000, of which employer's
contnbutions totalled £40,000 and employees' contnbuhons totalled £11,000 The agreed contnbution
rates for future years are 12% for employers and between 5 to 7% for employees

Parhament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension scheme habilites would be met by the
Department for Education The guarantee came into force on 18 July 2013

As descnbed In note 25 the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were ehgible to, and did, join the scheme In the penod The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date
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PENSION COMMITMENTS (continued)

The amounts recognised in the Balance sheet are as follows

2013
£
Present value of funded obligations {1,023,000)
Fair value of scheme assets 277,000
Net hability (746,000)
The amounts recognised n the Statement of financal activities are as follows
2013
£
Current service cost (38,000)
Interest on obligaton (18,000)
Expected returh on scheme assets 5,000
Total (51,000)
Movements in the present vaiue of the defined benefit obligation were as follows
2013
£
Opening defined benefit obhgation 908,000
Current service cost 38,000
Interest cost 18,000
Contnbutions by scheme participants 11,000
Actuanal Losses 48,000
Closing defined benefit obligation 1,023,000
Movements in the fair value of the academy's share of scheme assets
2013
£
Opening fair value of scheme assets 219,000
Expected return on assets 5,000
Actuanal gains and (losses) 2,000
Contnbutions by employer 40,000
Contnbutions by employees 11,000
277,000

The cumulative amount of actuanal gains and losses recognised in the Statement of fotal recogmsed

gains and losses was £46,000

The academy expects to contnbute £108,000 to its Defined benefit pension scheme 1n 2014
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PENSION COMMITMENTS (continued)

The major categones of scheme assets as a percentage of total scheme assets are as follows

2013
Equihes 6.60 %
Gifts 3.50 %
Bonds 4.20 %
Cash 210 %
Property 5.20 %
- %
London Borough of Havenng Pension Fund
Pnncipal actuanal assumptions at the Balance sheet date (expressed as weighted averages)
2013
Discount rate for scheme Itabilities 4.60 %
Expected return on scheme assets at 31 August 6.00 %
Rate of increase in salanes 4.00 %
Rate of increase for penstons in payment / infiation 2.80 %

The current mortality assumptions include sufficient allowance for future iImprovements in mortality rates
The assumed life expectahons on retirement age 65 are

2013
Retinng today
Males 21.9
Females 24.6
Retinng in 20 years
Males 238
Females 26.5
Purfieet Essex Penston Fund
Pnncipal actuanal assumptions at the Balance sheet date (expressed as weighted averages)

2013

Discount rate for scheme habilibes 470 %
Expected return on scheme assets at 31 August 3.70 %
Rate of increase in salanes 4.70 %
Rate of increase for pensions in payment / inflaton 2.90 %

The current mortality assumptons include sufficient allowance for future improvements in mortalty rates
The assumed life expectations on retrement age 65 are

2013
Retinng today
Males 227
Females 25.3
Retinng in 20 years
Males 242
Females 26.9
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PENSION COMMITMENTS (continued)

Amounts for the current penod are as follows

Defined benefit pension schemes

2013

£

Defined benefit obligation {1,023,000)
Scheme assets 277,000
Deficit {746,000)
Expenence adjustments on scheme habilites (48,000)

Expenence adjustments on scheme assets 2,000

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operatons and the composition of the board of trustees being drawn
from local public and pnvate sector orgamsations, transactions may take place with organisations in which
a trustees has an interest All transachons involving such organisattons are conducted at arm's length and
in accordance with the academy’s finanaal regulations and normal procurement procedures

The following related party transactions took place in the penod of account

Ashton MEC Limited - a company 1n which Dean Ashton, a trustee, has a majonty interest Transactions
totaling £20,174, relating to consultancy fees took place in the penod There were no amounts
outstanding at 31 August 2013

ARC Consulting Limited - a company in which Mark EIms, a trustee, has a majonty interest Transactions
totalling £5,736, relating to consultancy fees took place Iin the penod There were no amounts outstanding
at 31 August 2013

ULTIMATE PARENT UNDERTAKING AND CONTROLLING PARTY

REAch2 Ltd s the uthmate parent undertaking and controling party As at 31 August 2013, an amount of
£54 013 was due by Reach2 Ltd to Reach2 Essex Academy Trust
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