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GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Governors present their annual report together with the financial statements and auditors' report of the
charitable company for the year from year 1 September 2021 to 31 August 2022. The annual report serves the
purposes of both a Governors' report and a directors' report under company law.

The trust operates an academy for pupils aged 3 to 11 serving a catchment area in Bedford. It has a pupil
capacity of 450 and had a roll of 443 in the school census on 26 May 2022.

Structure, governance and management

a. Constitution

The academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the academy.

The Governors of The Hills Academy are also the directors of the charitable company for-the purposes of
company law.

The charitable company is known as The Hills Academy.

Details of the Governors who served during the year, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the

- event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

In accordance with normal practice the Academy has purchased insurance to protect the governors and officers
of the Academy from claims arising from negligent acts, errors or omissions whilst on Academy business. The
arrangements for this type of cover under the policy are as follows:

The cover under the policy is in the Professional Liability Section where the limit of indemnity is £5,000,000,
being the total amount payable during any one period of insurance.

Included in this section is a note on ‘Section Deductible’ where it states that there is a limit of £1,000 each and
every claim and in the aggregate.

In the period under review no sums were paid out.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Governors

The Hills Academy governors are appointed or elected in various ways depending on the type of post they are
holding.

In addition to their overall role as governors, The Hills Academy governors are appointed or elected for the
purpose of ensuring that the character of the Academy is preserved and developed. They are also appointed to
ensure that the Academy's affairs are conducted in accordance with its governing documents as well as any
trust deed relating to the Academy.

The Various types of Governors of the Academy are:

Parent Governors - The Articles of Association require that there shall be a minimum of two elected and no set
maximum of parent governors. Parents, including carers of registered pupils at the Academy are eligible to
stand as individuals for election as a Parent Governor.

They are elected by other parents at the Academy as individuals who are representative of the parental body.
Suitable procedures have been put in place for the conduct of Parent Governor elections.

If insufficient parents stand for election, the Governing Body must appoint Parent Governors to bring their
number up to that required by the Articles of Association. Such appointed Parent Governors would preferentially
be parents or carers of registered pupils at the Academy. If, however, no such parents are willing to undertake
the role then the Governing Body can appoint any person who is the parent or carer of one or more school-age
children.

- Staff Governors - The Articles of Association state that the total number of governors (including the
Head/Principal) who are employees of the Academy Trust shall not exceed one third of the total number of
Governors.

It also states that the Academy should have a minimum of two Staff Governors who are elected by the academy
staff as individuals, representative of the staff of the Academy and to this end, comprising up to one
representative of the teaching staff and one representative of the non-teaching support staff.

At The Hills Academy, if no teacher stands for election a member(s) of the support staff can be elected to take
these places.

The Staff Governors shall be elected by staff members at the Academy and must be a staff member at the time
when elected. If a Staff Governor ceases to be a staff member then he shall be deemed to have resigned and
shall cease to be a governor.

The Governors shall make all necessary arrangements for, and determine all other matters relating to, an
election of the Staff Governors, including any question of whether a person is a staff member. Any election of
Staff Governors which is contested shall be held by secret ballot.

Community Governors - The Governing Body Members may appoint up to 7 Governors, provided that the total
number of governors (including the Head/Principal) who are employees of the Academy Trust shall not exceed
one third of the total number of governors. These member appointed governors are known as Community
Governors at The Hills Academy.

There is no minimum requirement of governors in this category however, in order to maintain a good balance of
governors from across the different categories, the members will need to consider whether a minimum number
should be stated as part of the development of our standing orders.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued) - .

These governors can be people who live or work in the community served by the academy or people who live
outside of the immediate area and who are committed to the good governance and success of the Academy.
They bnng a range of experience and a diversity of different backgrounds WhICh helps the Academy in its
decision making.

Vacancies for Member Appointed (Community) Governors will be advertised through various media across the
school including verbal networking, school newsletter, text service and by posting the details on the Academy
web site. :

Anyone expressing an interest in becoming an Appointed Governor will be asked to provide an appropriate
curriculum vitae with a letter of application. Following an informal interview with the Chair and Headteacher, a
recommendation will be made to the members and the whole application will be considered by them at the next
available opportunity.

Co-opted Governors - The Governors may appoint Co-opted Governors. There is no minimum or maximum
number of this category of governor that The Hills Academy can have.

A ‘Co-opted Governor' means a person who is appointed to be a -Governor by being Co-opted by Governors
who have not themselves been so appointed.

The Governors may not co-opt an employee of the Academy Trust as a Co-opted Governor if thereby the
number of governors who are employees of the Academy Trust would exceed one third of the total number of
Governors (including the Head/Principal).

Overall, the governance structure at The Hills is one which offers maximum flexibility within company and
education law and which enables the Academy to elect and appoint governors who can bring the right skills,
knowledge, experience and expertise at the right time to help minimise the effects of any gaps in our working
practices and structures.

e. Policies adopted for the induction and training of Governors

Following their appointment / election all new governors receive an introduction to their role from the Chair and
Headteacher, which includes tours of the Academy site and the opportunity to meet other members of staff. It
will also include being paired with other governors at their first meetings to support their knowledge and
understanding of what is happening and why and is a key part of the induction process.

The Governing Body at The Hiills Academy is committed to providing opportunities for governors to undertake
and receive suitable training so as to enable them to undertake their role more effectively.

To this end the Governing Board maintains a subscription to Bedford Borough Council’'s Governor Training
Programme. This allows for any or all of the members of the Governing Board to attend any of the training
courses provided by the Council, to participate in on-line Governor training and to have bespoke training /
support from them.

All new Governors are actively encouraged to take advantage of this and as a minimum are expected to attend
Governor Induction Training as soon as possible after joining the Governing Body so as to gain a better
understanding of the role and responsibilities of being a School Governor. Additionally governors with specific
roles within the Governing Board are strongly encouraged to undertake training relating to their role(s).
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

The Chair, one other governor and a nominated adviser to the governing body, are jointly responsible for
identifying and assessing the needs of the Governing Body and for promoting the training programme to ensure
the Governing Body gets full value for the subscription that is paid and Governors achieve a reasonable level of
Continuous Professional Development.

Governors are responsible for booking their own training, keeping the aforementioned people informed about
what they are doing and for establishing and maintaining their own training records on the Governor Hub portal.

1. Organisational structure

e p—— [P, - — ~ p - - - .
. B

At The Hills Academy the majority of the roles and responS|b|I|t|es of the Governing Body have been delegated
to a small number of committees. The Full Governing Body has retained responsibility for certain aspects, again
as defined in the Standing Orders.

Members of the Senior Leadership Team (SLT), in addition to the Headteacher, attend Governors’ meetings as
advisers, as and when it is appropriate to do so.

The Governors are responsible for the strategic management of the Academy; deciding on and setting key
aspects of the Academy, including strategic direction, annual budgets, large scale spending, staff appointments,
policy changes, etc.

Operational management is the responsibility of the Headteacher and is supported by the Senior Leadership
(SLT) and Middle Leaders.

Academy policies are developed by senior members of the Academy staff, to reflect both the strategic direction
agreed by the Governors and also statutory requirements. These policies are approved and adopted by the
Governing Body, and implemented as procedures and systems by the SLT and other designated members of
staff.

The Senior Leaders are the Head Teacher, Deputy Headteacher/SENDCO, School Business Manager,
Assistant Headteacher responsible for Early Years, Assistant Headteacher responsible for Maths/Upper KS2,
Assessment Coordinator, Literacy Coordinators, Lower KS2 Coordinator and KS1 Coordinator. These leaders
control the Academy at an executive level implementing the policies laid down by the Governors and reporting
back to them.

As a group, the Senior Leaders are responsible for the authorisation of spending within agreed budgets and the
allocation and management of staff. Senior leaders are responsible for ensuring that recruitment procedures are
followed and all appointments include a Governor on the interview panel.

The Middle Leaders Team includes subject leaders. These leaders are responsible for the day to day operation
of the Academy, in particular organising the teaching staff, facilities and pupils.

In the accounting period concerned from 1 September 2021 until 31 August 2022 the:

Full Governing Body has met five times 28/09/21, 14/12/21, 15/03/22, 17/05/22 & 12/07/22
Resources Committee has met four times 23/11/21, 01/03/22, 10/05/22 & 05/07/22
Standards Committee has met five times 08/10/21, 03/12/21, 25/02/22, 06/05/22 & 01/07/22

There has been a hybrid approach to meetings this year, conducted both remotely via Teams and Face to Face.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

Headteacher pay is set by the Headteacher Performance Management team following performance
management review. The pay of all other staff is considered annually and at strategic times in the year by the
Resources Committee as recommended by the Headteacher.

Objectives and activities
a. Objects and aims

The principal object and activity of The Hills Academy Trust is the operation of The Hills Academy to provide
education for pupils of all abilities, economic, social and cultural backgrounds between the ages of 3 and 11
years, drawn mostly from its catchment area and feeder schools, as defined by the Local Authority.

The Governing Body is committed to the principle of maintaining the éomprehensive character of the Academy
and as such there are no specific aptitude requirements for prospective pupils.

b. Objectives, strategies and activities

The curriculum complies with the substance of the National Curriculum. The main objectives of the academy
during the year ended 31 August 2022 are summarised below.

Aims:
All pupils have a right to a broad, balanced and relevant education which provides continuity and progression
and takes individual differences into account. Work in school should be designed to meet the requirements of

the National Curriculum and provide a rich curriculum which engages pupils in a wide range of interests.

The Academy should:

. cater for the needs of individual pupils of both sexes from all ethnic and social groups, including the most
.able and those who are experiencing learning difficulties; facilitate pupil's acquisition of knowledge, skills
and qualities which will help them to develop intellectually, emotionally, socially, physically, morally and
aesthetically, so that they may become independent, responsible, useful, thlnkmg, confident and
considerate members of the community;

. create and maintain an exciting and stimulating learning environment;

. ensure that each pupil's education has continuity and progression,

. ensure that there is a match between the pupil and the tasks he/she is asked to perform;

. provide an appropriate curricular balance amongst the competing and sometimes conflicting aims of
education;

. recognise the crucial role which parents play in their child's education and make every effort to encourage
parental involvement in the educational process;

. treat pupils in a dignified way;

. provide opportunities for pupil’s to develop themselves as creative thinkers, reflective learners, team

workers, independent enquirers, effective participators and self-managers
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)

c. Public benefit

In setting the Academy's objectives and planning its activities, the Governing Body has given careful
consideration to the Charity Commission’s general guidance on public benefit.

The Academy is a non-profit organisation that currently provides a free education for the benefit of children
between 3 and 11 years of age. When oversubscribed, admissions to the Academy are administered according
to its published Admissions Criteria.

" The key public benefit delivered by The Hills Academy is the maintenance and development of the high-quality-

education to the children of the Putnoe and Goldington community areas within Bedford Borough and those
pupils who enter the school from areas bordering this.

In doing this The Hills Academy not only offers a broadly-based academic education but aims to educate the
whole individual. A very wide-range of extra-curricular activities, educational trips and visits are offered and
undertaken by our children. The school also partners with other organisations to ensure that pupils are
signposted to community opportunities.

Academy School Development and Recovery Plan for the Academic Year 2021/2022

Our three main priorities were:

Teaching:

e to use formative assessment (ongoing and effective in the moment use of target tracker) to rapidly identify
and address gaps and misconceptions in key concepts

e to have a significant cultural shift in the lesson planning approach that is based upon assessment as well as
drawing on the work of sequencing lessons from the previous year

e to ensure that the early years baseline assessment provides an accurate foundation for promoting pupil
progress

e to continue to provide structured and accessible professional development, enhanced expertise and support
for all staff

e to reset teaching and learning to ensure universal provision for speech and language and communication
needs as a focus of classroom practice.

e to implement a spelling scheme and journals to bridge the gap between phonics and spelling in KS2 and to
raise the pupil spelling age in Lower KS2

Targeted support:

» half termly based upon target tracker and progress checks with teacher ownership and presentation of the
data

half termly teacher identification of pupils in need of further support and intervention

use of the National Tutoring Programme grant for continued in school 1:1 tuition

an additional teacher in year 5 ensures core catch up for a cohort with a continued significant bamer

greater percentage of pupils to reach greater depth at Year 6 in reading and maths SATS(need to agree
aspirational percentage following first October half term progress point)

Wider strategies:

o the training of a lead professional in mental health and wellbeing within school (DfE grant) to ensure a
consistent whole school wide strategy towards mental health and wellbeing support. Ensuring a continued
focus on wellbeing that meets the emotional needs of pupils

Page 8
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)

« strong communication with parents and families ensures that school approaches are trusted and whilst
access is limited there is a good understanding of what is going on

e continue to review and improve how diversity is represented, celebrated and reflected in the school
curriculum including school visits and trips

Proposed foci for 2022-23

Progress and Attainment:

e to ensure greater writing for purpose and fluency in order to raise attainment in writing at both the expected
and higher level
increasingly accurate assessment data
to use assessment in the moment and accurate & regular Target Tracker updates to identify gaps

+ planning identifies pupils and focused daily teaching groups

Curriculum:

o for consistency of quality across curriculum leadership

e curriculum leaders to be able to confidently talk about their subject

e forall Long Term and Medium'Term planning to be clear for all subjects across the school and exact
coverage of National Curriculum

Leadership and governance: .

o for School Leaders to feel they have ‘permission’ to lead, respond and take responsibility

e acoaching approach is utilised to empower leaders to find their own ‘best’ approaches to challenges

o Governance is improved by all governors addressing statutory duties and being well prepared for, and
regularly attending meetings.

Strategic report

Achievements and performance

The Academy has retained the majority of pupils in all year groups throughout the year, with 443 puplls on roll at
the end of the academic year (31st August 2022).

The Academy implements a rigorous programme of assessment, monitoring and reporting to ensure that
standards are continually scrutinised in order to plan effectively for school improvement and raise achievement.

In the Early Years, pupils are continually assessed against their developmental levels. This is done with Target
Tracker and the writing of observations and storage of evidence (including evidence from parents and carers).
The school has prepared effectively for the roll out of baseline assessment and Early Years staff are trained in
the new curriculum offer.

In Key Stage 1 and 2 assessment is updated ‘in the moment’ and at least fortnightly (again using Target
Tracker) for every child in Reading, Writing and Mathematics — in order to inform next steps. In Foundation
Subjects assessment is carried out regularly (using Target Tracker software). There are once a term progress
checks (low stake tests) in order to check the accuracy of teacher assessment and gain greater information on
progress.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)
Achievements and performance (continued)

Teachers are held accountable for the progress of their pupils through Pupil Progress meetings, which are held
with the Key Stage leaders, class teacher, Headteacher and SENDCO. The progress (academically and
wellbeing) of every child is discussed and swift action is put in place through planned six week focuses where
any child is not making good progress or where welfare concerns are raised. As a part of this process children
are identified per year group per half term for particular progress focus with identified actions and success
criteria — this is securing increased progress for individuals across the school with a focus on the most
vulnerab|e

Targets are set for every child that either takes them ona trajectory of good progress or asplratlonally above
this where teachers believe a child is ready to do so.

Monitoring takes place through lesson observations, peer observations, planning and work scrutiny, appraisal
reviews, pupil discussions and learning walks, all of which invoive professional feedback to staff. Further
monitoring is done through moderation partnerships with other schools (i.e. Goldington Green Academy).

The performance and progress of pupils are analysed by groups of learners (i.e. gender, vulnerable learners,
EAL pupils, term of birth and ethnicity) twice termly and inconsistencies in anomalies are swiftly addressed.
Details of this can be accessed through the school website.

Reporting to students and parents is ongoing throughout the year, both.informally e.g. in the marking of work
and formally in Pupil Progress Summary Sheets, termly reports to parents and consultation evenings twice a
year.

The school had Ofsted in February 2020 and the outcome of this was. that the school was judged to be Good.

The area the school identified as being of immediate need of addressing following the pandemic and post
pandemic period was wellbeing, mental health support and readiness to learn. To address this teachers have
received further training and we now have a DfE trained lead professional in school with groups of staff who
support the nurture provision with CAMH trained lead professionals. ‘

School Attainment at National Assessment Points Summer 2022

Reception GLD: 71.2%

Year 1 Phonics: 79.3%

Year 2 Phonics: 92%

Year 2 Reading: 58%, Writing 28%, Maths 53%

Year 4 Multiplication check 75% of the cohort 16 or higher, 53% of the cohort 20 or higher (out of 25)
Year 6 Reading 72%, GPS 81% Maths 76% Writing 65%

a. Key performance indicators

The Governors consider that the following are key performance indicators for the Academy Trust:

. Percentage of income received from the ESFA and LA Grants spent on total staff costs
. Pupil numbers (leading directly to ESFA funding level) and;
. General financial stability — aim for income to match expenditure each year

The Governors have been pleased that expectations for all key performance indicators listed have been
successfully met during the year.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)
Achievements and performance (continued)

b. Going concern

After making appropriate enquiries, the board of Governors has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regardlng the
adoption of the going concern basis can be found in the accounting policies.

Financial review
a. Reserves policy

General:

The Governors review the reserve’ levels of the Academy, annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.

The Governors will keep the level of free reserves under review to ensure sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies
such as urgent maintenance.

The Academy’s current level of free reserves (total funds less the amount held in fixed assets) is £890,943
(2021 £673,415). The Academy intends to continue building-up free reserves.

The Governing Board intends to maintain free reserves of approximately £350,000 to provide sufficient working
capital for the Academy, of which £300,000 relates to staff salaries. :

At 31 August 2022; the total net assets of The Hills Academy were £4,132,745 The funds comprised:

£

Unrestricted 356,004
Restricted:

Fixed asset fund 3,317,842

Other restricted fund 5,996

GAG restricted fund 528,903

Pension reserve (76,000)

4,132,745

The restricted funds will be spent in accordance with the terms of the particular fur{ds.
Unrestricted funds are for use on the general purposes of the Academy, at the discretion of the Governors. The
aim of the Governors is to increase reserves to meet future working capital requirements / meeting future
capital projects and ongoing repairs and maintenance (whichever is more applicable).

Reserves Policy - Pensions:

The deficit on the pension reserves relate to non-teaching staff pension scheme (Local Government Pension |,

Scheme) where, unlike the teachers scheme, the deficit can be met in the longer term from any combination of
increased employer or employee contributions, increased government funding or changes to scheme benefits.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

b. Investment policy
The Academy currently has no investments, except for deposits in interest bearing accounts.
c. Principal risks and uncertainties

The objecti\)e of the Academy’s risk management procedure is to identify the principal risks facing the Academy
so that existing controls may be considered and further action taken if required, including external insurance.

"The principal risks identified by the Governing Body include governance, statutory compliance, finance,
-insurance, attendance, behaviour, health and safety,. organisation, operation, safeguarding, reputation, HR and
ICT. ‘ T
The Governing Body has a comprehensive risk management process to identify and monitor the risks faced by
the Academy. ' '

Fundraising

We raise money for various causes as deemed by the school staff. The Bedford Foodbank donations are
annually linked to Harvest Festival. A local hospital Charity and care and research charities are donated to from
money collected at the end of school productions instead of selling tickets. Nationwide charity days such as
Children in Need are participated in and the children donate money for being allowed to dress in mufti clothing.
The money is collected and either deposited in a participating bank account or the school bank account and it is
then sent to the charity.

Plans for future periods

The school has successfully transitioned to two form entry until Year 6 and is therefore focussed on expanding
other areas of school facilities to meet the increased demand for resources including sport and play provision.
The next step for the school is to consider its future as-a standalone Academy and if we would like to be a
Sponsor.

The school is aware that there are key concerns around gaps caused by the pandemic (both social and
academic) and increasing hardships in the community. We continue to develop our support and wellbeing team
to ensure these are addressed. )

Funds held as custodian on behalf of others

Details of assets and arrangements for safe custody and segregation should be given where the academy ti'ust .
or its trustees are acting as custodian trustee. It should include the name and objects of the charity on whose
behalf they are being held and how this activity falls within their own objective.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Funds held as custodian on behalf of others (continued)

Disclosure of information to auditors

Insofar as the Governors are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Governors' report, incorporating a strategic report, was approved by order of the Board of Governors, as
the company directors, on 13 December 2022 and signed on its behalf by:

T

- N Henson _ M Whitehead
Chair of Governors . Accounting Officer

.
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GOVERNANCE STATEMENT

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that The Hills Academy has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Governors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

e The board of Governors has delegated the day-to-day responsibility to the Head Teacher, as accounting officer,
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Hills Academy and the Secretary of State for Education. They are also responsible for reporting to the
board of Governors any material weaknesses or breakdowns in internal control.

« 1
Governance : < e :
Rl

i EUR

The information on governance included here supplements that described in the Governors' report and in the
Statement of governors' responsibilities. The board of Governors has formally met 5 times during the year.

Attendance during the year at meetings of the board of Governors was as follows:

Governor Meetings attended Out of a possible
C Jones 2 5
M Whitehead, Head Teacher 4 5
N Henson, Chair 5 5
S Bourne 4 5
C Starr 5 5
R Lowdon 3 5
M Bozorgi 0 2
| Buck 5 5
R Thomas 3 5
S Ali 3 5
B Paterson 3 5
R Ashby 4 5
J Samuel 3 4

Main governor activities 2021-22

Governor Recruitment and Succession Planning

Nicci Henson served as Chair for the academic year 2021/2022 and was again supported by an experienced
Vice-Chair. A Governor has been working closely with the Chair of Standards with a view to taking on this role
in future years. A governor was recruited as a shadow for the safeguarding role; they were a successful
applicant from previous recruitment but decided not to take up a post in 2020-2021.

There was a resignation of a Governor from the Resources committee due to work commitments; recruitment
for this role will be in 2022-23.
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Curriculum Development

Focus continued on the whole school curriculum map and sequencing of lessons in every subject. Governors
met remotely with subject leads and Governors were able to carry out school visits in the summer term. The
curriculum has been developed to reflect the school community.

History was the main focus for Governor visits and lessons observed throughout the whole school, which
demonstrated clear sequencing and diversity in the history curriculum.

Resources Committee 2021-22

The Resources committee is a sub-committee of the main.board of trustees. Its purpose is to lead financial
planning and strategic oversight of school resources.

It monitors, considers and advises the Governing Body on the school’s policies and practice relating to finance,
premises, health & safety and staffing resources. The committee holds the Headteacher to account on matters
connected to finance, premises, health & safety and staffing resources . 4

- Resources Committee Activities 2021-22' ; -

The committee continued to robustly monitor income and expenditure throughout the year against the annual
budget plan and report to the FGB. Works carried out this year include:

. Planning and obtaining quotes for new hall flooring

. Works identified by accessibility plan including pathways and entrances

. Updating IT — dedicated broadband line, cloud based MIS, various eqmpment updated
. Continuation of flooring project and carpets throughout school

Attendance during the year at meetings was as follows:

Governor Meetings attended Out of a possible
M Whitehead 4 4
N Henson 4 4
S Ali 4 4
C Starr 2 4
R Lowdon 4 4
M Bozorgi 0 2
| Buck 4 4
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GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Head Teacher has responsibility for ensuring that the academy delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the academy trust has been
responsible for delivering value for money this year with significant variance in order to respond effectively to the
pandemlc

* The significant development of our curriculum to be progressive and linked ensures all pupils have the
opportunity to raise their individual levels of attainment and pursue a wide range of activities that draw out
their individual interests and talents

e A variety of extra-curricular activities (drama, computing, instrumental classes, art club, science club, puzzle
club, dance and variety of sports clubs) have resumed in the summer term. Specialist computing teaching
has continued. . . : .,

e At the beginning of the academic year, school collective worship has taken place in classrooms and through
remote provision. In the summer term, there have been assemblies in the hall- These have focussed on the
chosen school values and on the key yearly cycle of themes (such as Black History, Science Week,
antibullying...)

e ' The school has always worked hard to promote healthy eating and living amongst pupils and their parents
and carers. After identifying poor fitness in pupils returning to school, good use has been made of the all-
weather running track. Children do the ‘daily mile’ on the track and this has had a positive impact on pupil
health and fitness.

e Parenting support was maintained through a remote provision via TEAMs and by telephone. Individual
parent meetings also took place in the summer term.

e We regularly review our staffing structure to ensure that staff are efficiently deployed and appropriately
qualified. Training and additional professional development is provided, at all levels, to increase school-
based expertise.

e Appraisal of staff is rigorous and linked to outcomes for pupils. All teachers met their performance
management targets for 2020-21 and those eligible for progression on the pay scale were informed of this
and received an increase. Staff on the leadership scale also met their targets and were awarded
progression on the leadership scale as appropriate. Staffing is extremely stable.

o Intervention strategies are led by a specialist team who ensure that any pupil requiring additional support or
focus receives it. This includes 1:1 support, group interventions, class based support and before and after
school 1:1 and group tuition.

o Through Pupil Progress meetings, planning and intervention we focus on the differing needs of groups of
learners within our school. Vulnerable learners make good progress

e The school has rigorous tracking systems. This includes individual tracking for each pupil (reports are sent
termly to parents), Pupil Progress Meetings ensure every child is discussed with cohort and class tracking
and tracking by groups of learners. Target setting is aspirational and helps to ensure that all children
perform at the highest level possible.

e By.the end of Year 6, pupils have made good progress and perform within and slightly above national
expectations

e Attendance at the school is good and higher than national average for similar schools.

Page 16
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GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonablie level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can; therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objéctives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in The Hills Academy for the year 1
September 2021 to 31 August 2022 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk . :

The board of Governors has reviewed the key risks to which the academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy's S|gn|fcant risks that has been in place for the year 1 September,2021 to 31 August 2022 and up to
“the date of approval of the annual report.and financial statements This process is regularly reviewed by the
board of Governors.

N4 Y e ' v

The risk and control framework -~ . s ' ’ e«

- The academy'’s system of internal financial control is based on a framework of regular management information
. and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes: ’

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial repdrts
which are reviewed and agreed by the board of Governors
. regular reviews by the Resources Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines with delegation of authority
and segregation of duties .
. identification and management of risks

The Board of Governors has decided not to appoint an internal auditor. However, the Governors have appointed
Pip Gilbert, the Finance Manager of Goldington Green Academy, to perform a peer review.

v
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GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of 'the system of
- internal control. During the year in question the review has been informed by:

» . the work of the Finance Manager of a local primary school;

. the financial management and governance self-assessment process;

e * the work of the executive managers within the academy who have responsibility for the development and
* maintenance of the internal control.framework.

D the work of the external auditors;

" Theaccolnting officer has been advised of the implications of the result of their.review of the system of internal m——~ -~ -
control by the committee and a plan to ensure continuous improvement of the system is in place.

- . . . \ » . N

Approved by order of the members of the Board of Governors on 13 December 2022 and signed on their behalf
by: . . : \ , _
N Henson ‘ ' M Whitehead

Chair of Governors o Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of The Hills Academy | have considered my responsibility to notify the academy board of

Governors and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non- -

compliance with terms and conditions of all funding received by the academy, under the funding agreement in

place between the academy and the Secretary of State for Education. As part of my con5|derat|on | have had-

due regard to the requirements of the Academy Trust Handbook 2021.

| confirm that | and the academy board of Governors are able to identify any material irregular or improper use
of all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academy Trust Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Governors and ESFA.

M Whitehead | -
Accounting Officer
Date: 13 December 2022
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STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The Governors {(who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Governors' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under company
law, the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Governors are required to:

< 'select suitable accounting policies and then apply them consistently;- - - - ~ eI
observe the methods and principles of the Charities SORP 2019 and the Academles Accounts Dlrectlon
2021 to 2022,
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been foIIowed subject to” any material
departures disclosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless it is mappropnate to presume that the
charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors on 13 December 2022 and signed on its behalf
by:

o~

N Henson
Chair of Governors
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INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HILLS ACADEMY

Opinion

We have audited the financial statements of The Hills Academy (the 'academy') for the year ended 31 August
2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the Academies Accounts
Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2022 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and ___

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills
Funding Agency. ' ’ ’ i

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised .for
issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the
relevant sections of this report.

r
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HILLS ACADEMY (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Governors are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or

-apparent-material misstatements, we are .required to_determine whether this gives rise _to a material _

misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

-
El

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Governors' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements. .
. the Governors' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Governors' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Governors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of governors' responsibilities, the Governors (who are also the
directors of the academy for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the academy or to cease operations,
or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HILLS ACADEMY (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

. the engagement partner ensured that the engagement team collectively had the appropnate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable to the academy through discussions with management,
and from our knowledge and experience of the sector in which it operates;

. we focused on specific laws and regulations which we considered may have a direct material effect on

the financial statements or the operations of the academy, including relevant DfE and ESFA guidance,
the Companies Act 2006, taxation legislation, data protection, anti-bribery, employment, environmental
and health and safety legislation;

. we assessed the extent of compliance with the laws and regulations identified above through making
. enquiries of management and inspecting legal correspondence; and
. identified laws and regulations were communicated within the audit team regularly and the team

remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 2 were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed‘procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
. reading the minutes of meetings of those charged with governance; and
. enquiring of management as to actual and potential litigation and claims.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
HILLS ACADEMY (CONTINUED)

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the governors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion. :

A further. description . of our_responsibilities for_the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org. uk/aud|torsresponS|b|I|tles This descrlptlon forms part of our
Auditors' report.

o

Other matters

Only partial disclosure has been made in respect of governor's remuneration (note 12).

Use of our report

This report is made solely to the academy’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed

A2

Alan Endersby (Senior statutory auditor)
for and on behalf of

Streets Audit LLP

Chartered Accountants

Statutory Auditors

Potton House ' -
Wyboston Lakes

Great North Road

Bedfordshire

MK44 3BZ

Date: iS'/:l/Zo?_’L
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE HILLS
ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 24 October 2018 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to
2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Hills Academy during the year 1 September 2021 to 31 August 2022 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to The Hills Academy and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken sothat we might state to The Hills Academy and ESFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than The Hills Academy and ESFA, for our work, for this report,
or for the conclusion we have formed.

Respective responsibilities of The Hills Academy's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Hills Academy's funding agreement with
the Secretary of State for Education dated April 2013 and the Academy Trust Handbook, extant from 1
September 2021, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical

° guidance and are to obtain limited assurance and report in accordance with our engagement letter and the

requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy's income and expenditure.

The work undertaken to draw our conclusions included:

. Review of the Academy’s systems and controls to ensure effective design;
. Confirmation of satisfactory operation of controls during the year, including authorisation of invoices,
payments and salary adjustments;
. Review of a sample of expenses focussing on those nominal codes considered to include transactions of
' a greater risk;
. Review of the reports from internal scrutiny work undertaken during the year;
. Discussions with the Finance Team.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE HILLS
ACADEMY AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parllament and the fi nanc1al transactions do not conform to the authorities
which govern them.

/&% . ) . )

) ’

Alan Endersby... ..
Streets Audit LLP -
Chartered Accountants
Statutory Auditors
Potton House
Wyboston Lakes
Great North Road
Bedfordshire

MK44 3BZ

TR T mT TV Mt ik e o i, S

Date: 16'/1 s /2021
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2022

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
Income from: ‘
Donations and capital .
grants 3 617 2,003 8,887 11,507 20,339
Other trading activities 5 68,036 62,184 - 130,220 81,617
Investments 6 90 - - 90 68
Charitable activities 4 - 2,110,502 - 2,110,502 1,990,201
Total income 68,743 2,174,689 8,887 2,252,319 2,092,225
Expenditure on:
Charitable activities 8 . 2,180,921 111,865 2,292,786 2,371,862
Other expenditure 9 37,165 - - 37,165 30,502
Total expenditure 37,165 2,180,921 111,865 2,329,951 2,402,364
Net
income/(expenditure
) 31,578 (6,232) (102,978) (77,632) (310,139)
Transfers between
funds 17 - (1,858) 1,858 - -
Net movement in
funds before other
recognised -
gains/(losses) 31,578 (8,090) (101,120) (77,632) (310,139)
Other recognised
gains/(losses):
Actuarial
gains/(losses) on
defined benefit
pension schemes 23 - 1,485,000 - 1,485,000 (183,000)
Net movement in ' .
© funds 31,578 1,476,910 (101,120) 1,407,368 (493,139)
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022 .

. Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
Note £ £ £ £ £
Reconciliation of
e e — e~ —fynds: -~ T T T T e e T i T £ e —— s o o e
Total funds brought
forward 324,426 (1,018,011) 3,418,962 2,725,377 3,218,516
Net movement in
funds ) . 31,578 1,476,910 (101,120) 1,407,368 (493,139)
Total funds carried , ’
forward 356,004 458,899 3,317,842 4,132,745 2,725,377

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 32 to 56 form part of these financial statements.
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BALANCE SHEET
AS AT 31 AUGUST 2022

2022 2021

, " Note ’ £ £
Fixed assets N ' o
Tangible assets . 14 3,311,591 ' 3,413,051
: 3,311,591 3,413,051
Current assets ' - -
Debtors ) : 15 101,565 104,341
Cash at bank and in hand 956,815 667,076
1,058,380 ' 771,417

Creditors: amounts falling due within one o

© year -16 (161,226) (92,091)
Net current assets ' e © 897,154 ‘ 679,326
Total assets less current liabilities 4,208,745 . 4,092,377
Net assets excluding pension liability | 4,208,745 4,092,377
Defined benefit pension scheme liability 23 (76,000) ‘ (1,367,000)
Total net assets 4,132,745 : . 2,725,377
Funds of the academy
Restricted funds:
Fixed asset funds . 17 3,317,842 3,418,962
Restricted income funds 17 534,899 v 348,989 '
Restricted funds excluding pension asset 17 + 3,852,741 3,767,951
Pension reserve 17 (76,000) (1,367,000)
Total restricted funds 17 3,776,741 ) 2,400,951
Unrestricted income funds 17 . 356,004 324,426

Total funds . 4,132,745 2,725,377
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BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2022

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements on pages 27 to 56 were approved by the Governors, and authorised for issue on 13
December 2022 and are signed on their behalf, by:

- el e e e S

N Henson e AR M Whitehead ™
Chair of Governors . Accounting Officer

Ty e e e e

The notes on pages 32 to 56 form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

Note
Cash flows from operating activities
Net cash brovided by operating activities 19
Cash flows from investing activities 20
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 21,22

The notes on pages 32 to 56 form part of these financial statements

2022 2021

£ £
291,507 88,161

(1,768) (46,494)
289,739 41,667
667,076 625,409
956,815 667,076
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

1.1 Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance

(Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

1.2 Going concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

1.3 Income

All incoming resources are recognised when the academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

¢ Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

« Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Accounting policies (continued)

1.3

14

15

1.6

Income (continued)

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the academy has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activities

These are costs incurred on the academy's educational operations, including support costs and
costs relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the.
Statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under

- construction, at rates calculated to write off the cost of each asset on a straight-line basis over its

expected useful life, as follows:

e e A % e weee adepi e s e Ade e - M - M e - et & s e M oI v e e e s
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. Accounting policies (continued)

1.6

1.7

1.8

1.9

Tangible fixed assets (continued)

Depreciation is provided on the following bases:

Freehold property - buildings - 2.5% per.annum on a straight line basis
Freehold property - land - Not depreciated
Fixtures and equipment - 20% per annum on a straight line basis

~A review for impairment of a fixed asset is carried out if events or.changes in circumstances indicate . . .. .

that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

1.10 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the academy's wholly owned
subsidiary are held at face value less any impairment.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1. Accounting policies (continued)

1.11 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future .pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term .and currency to the liabilities. The actuarial valuations are obtained- at- least
triennially and are updated at each Balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. .

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.12 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

e T

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions_that have a_significant risk of causing a material adjustment to the carrylng amounts of

———

assets and liabilities within the next financial year are discussed below. ™

- v———— e

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects resuits from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2022, Any differences between the figures derived from the roll forward approach and a fuil
actuarial valuation would impact on the carrying amount of the pension liability.

The annual depreciation charge for each class of tangible fixed asset is based on an estimate of the
useful economic life of the respective assets. This is reviewed periodically by the directors to ensure that

they reflect both the external and internal factors.

Income from donations and capita'I grants

. Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2022 2022 2022 2022 2021
£ £ £ £ £
Donations _ ) 617 2,003 - 2,620 18,449
Capital Grants ' ' - - 8,887 8,887 1,890
617 2,003 8,887 11,507 20,339

16,418 1,890 20,339

Total 2021 . 2,031
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Funding for the academy's charitable activities .

-

Restricted Total Total
funds funds funds
2022 2022 2021
£ £ £
Academy's Educational Operations
DfE/ESFA grants
General Annual Grant (GAG) ) . 1,726,340 1,726,340 1,571,330
Other DfE/ESFA grants ’
Pupil Premium 83,357 83,357 79,229
UIFSM 61,221 61,221 67,579
Others 36,099 36,099 109,730
. - 1,907,017 1,827,868
Other Government grants - . .
Local Authority Grants . 203,485 203,485 129,293
203,485 203,485 129,293
COVID-19 additional funding (DfE/ESFA)
Catch-up Premium - - 33,040
- - 33,040
' 2,110,502 2,110,502 1,990,201
Total 2021 . 1,990,201

1,990,201

-
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

5.

g, e = oot e 2TIMETiMe - after. school club .

6.

Income from other trading activities

Nursery Income

Other income
Educational trips
Consultancy income
Swimming income

Total 2021

Investment income

Investment income

Total 2021

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
- 10,637 10,637 - 11,374
..66690___ . -. 66690 _ 37,705 _

264 12,565 12,829 11,051
- 29,499 29,499 20,687
1,082 - 1,082 800

- 9,483 9,483 -
68,036 62,184 130,220 81,617

39,447 42,170 81,617

Unrestricted Total . Total
funds funds funds
2022 2022 2021
£ £ £
90 90 68

68 68
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FOR THE YEAR ENDED 31 AUGUST 2022

7. Expenditure

Staff Costs Premises Other Total Total

2022 2022 2022 2022 . 2021
£ £ £ £ £
Academy's Educational
Operations:
Direct costs 1,406,356 - 161,699 1,558,055 1,484,719
Support costs 369,038 62,002 303,691 734,731 887,143
Other expenditure 33,307 - 3,858 37,165 30,502
1,808,701 62,002 459,248 . 2,329,951 2,402,364
Total 2021 1,745,251 40,953 616,160 2,402,364
8. Analysis of expenditure by activities
Academy's
Educational Support Total Total
Operations costs funds funds
2022 2022 2022 2021
£ £ £ £
Academy's Educational Operations 1,558,055 734,731 2,292,786 2,371,862
Total 2021 1,484,719 887,143 2,371,862
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

8. Analysis of expenditure by activities (continued)

Analysis of direct costs

Academy's )

Educational Total Total
Operations funds funds
2022 2022 2021
£ £ £

T Staffeosts T T 1396466 1,396,466 1,377,346
Agency supply costs . 9,890 9,890 23,360
Educational supplies : 117,613 117,613 56,496
Staff development - ’ 7,447 7,447 - 5,599
Technology costs _ ) 15,198 15,198 13,380
Travel and subsistence _ : 1,127 1,127 19
Other direct costs . 510 510 601

Insurance ’ _ . 9,804 9,804 7,918

1,558,055 1,558,055 1,484,719

Total 2021 o 1,484,719 1,484,719
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

Analysis of expenditure by activities (continued)

Analysis of support costs

Pension finance costs
Staff costs

" Depreciation

Staff development -
Technology costs
Brought in professional services

Operating lease rentals
Rent, rates and water
Energy

" Insurance

Catering

Other occupancy costs

Other support costs

CIF and other capital expenditure
Governance costs

Total 2021

' ) Maintengnce of premises and equipment

887,143

'Academy's

Educational Total Total
- Operations funds funds
2022 2022 2021
£ £ £
21,000 21,000 16,000
369,038 369,038 315,804
103,318 -103,318 103,349
5,972 5,972 2,440
11,698 11,698 13,446
19,746 19,746 18,592
62,002 62,002 -40,953
1,014 1,014 1,014
12,346 12,346 7,406
21,729 21,729 16,932
8,360 8,360 8,055
59,555 59,555 58,049
14,127 14,127 10,832
6,707 6,707 9,318
8,547 8,547 255,716
9,572 9,572 9,237
734,731 734,731 887,143

887,143
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

9. Other expenditure

Unrestricted Total Total
] funds funds " funds
2022 2022 2021
£ £ £
Prime Time - after school club costs 3,858 3,858 1,761
Prime Time - wages and salaries 26,276 26,276 22,879
v eon 25 nerer = ~——Prime-Time - national insurance ~—— = = AT e AT S T 760
Prime Time - pension costs . 5,860 5,860 5,102
37,165 37,165 30,502
Total 2021 ‘ 30,502 30,502
10. Net income/{expenditure)
Net income/(expenditure) for the year includes:
' . . . 2022 2021
) . £ £
Operating lease rentals . " 982 1,014
Depreciation of tangible fixed assets 103,318 103,349
Fees paid to auditors for: ' ]
-audit . 6,975 6,475
- other services o ) 1,615 1,475
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

Staff . .

a. Staff costs

Staff costs during the year were as follows: -

Wages and salaries
Social security costs
Pension costs

Agency staff costs

b. Staff numbers

The average number of persons employed by the academy during the year was as follows:

Teachers
Administration and support
Management

The average headcount expressed as full-time equivalents was:

Teachers
Administration and support

Management

46

2022 2021

£ £
1,246,204 1,217,566
99,604 95,895
453,003 408,430
1,798,811 1,721,891
9,890 23,360
1,808,701 1,745,251
2022 2021

No. No.

16 15

50 56

9 8

75 79

2022 2021

No. No.

13 13

24 24

9 8

45
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‘NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

12.

13.

Staff (continued)
c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2022 2021
No. No.
In the band £70 001 £80,000 1 1

d. Key management personnel

The key management personnel of the academy comprise the Governors and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for
their services to the academy was £550,880 (2021 £536,023).

Governors' remuneration and expenses

One or more Governors has been paid remuneration or has received other benefits from an employment
with the academy. The principal and other staff Governors only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Governors' remuneration and other benefits was as follows:

2022 2021

£ £

M Whitehead, Head Teacher Remuneration 75,000 - 75,000 -
80,000 80,000

Pension contributions paid 15,000 - 15,000 -

: 20,000 20,000

Staff Governor 1, Teacher Remuneration 35,000 - 35,000 -
- 40,000 40,000
Pension contributions paid 5,000 - 5,000 -

. 10,000 10,000

Staff Governor 2, Cover Supervisor/LSA Remuneration 15,000 - 15,000 -
20,000 20,000

Pension contributions paid 0-5,000 0- 5,000

During the year ended 31 August 2022, no Governor expenses have been incurred (20271 - £NIL).

Governors' and Officers' insurance

The academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Governors
and officers indemnity element from the overall cost of the RPA scheme membership.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

14,

15.

Tangible fixed assets

Cost or valuation
At 1 September 2021
Additions

Disposals

At 31 August 2022
Depreciation
At 1 September 2021

Charge for the year
On disposals

At 31 August 2022

Net book value

At 31 August 2022

At 31 August 2021

Debtors

Due within one year
Other debtors
Prepayments and accrued income

Furniture
Freehold and Computer
property equipment equipment Total
£ £ £ £
3,856,286 102,740 57,056 4,016,082
- - 1,858 1,858
- - (5,229) (5,229)
3,856,286 102,740 53,685 4,012,711
514,513 38,024 50,494 603,031
79,907 18,765 4,646 103,318
- - (5,229) (5,229)
594,420 56,789 49,911 701,120
3,261,866 45,951 3,774 3,311,591
3,341,773 64,716 6,562 3,413,051
2022 2021
£ £
43,814 15,331
57,751 89,010
101,565 104,341
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

16. Creditors: Amounts falling due within one year

2022 2021

£ £

" Trade creditors ' 30,208 23,519
Accruals and deferred income 131,018 68,5672

161,226 92,091

e ey —— v

! 2022~ 2021

£ £

~ Deferred income at 1 September 2021 ’ ' 51,228 46,982
Resources deferred during the year L 82,030 51,228
Amounts released from previous periods {51,228) (46,982)

82,030 51,228
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

17. Statement of funds

Balance at 1 ) Balance at
September . Transfers ., Gains/ 31 August
2021 Income Expenditure infout (Losses) 2022
£ £ £ £ £ £
Unrestricted ' '
funds
General Funds 324,426 '68,743 '(37,1 65) - - 356,004
t
' Restricted .
general funds
General Annual ) '
Grant (GAG) - 306,691 1,726,340 (1,502,270) (1,858) g - 528,903
Other EFSA S :
Grants 31,381 180,676 (206,470) - - 5,587
-Local Authority ‘ T
Grants 9,696 203,485 | (213,005) - ] - 176
Other income 1,221 64,188 (65,176) S - 233
Pension ' .
reserve (1,367,000) - (194,000) - 1,485,000 (76,000)
(1,018,011) 2,174,689  (2,180,921) - (1,858) 1,485,000 458,899
‘ . L]
Restricted
fixed asset
funds
Tangible Fixed .
Assets 3,413,053 - (103,318) 1,858 - 3,311,593
Devolved -
Formula Capital - 8,887 (8,547) - - 340
Conditional
Improvement .
Funding 2020 5,909 - - - - 5,909
3,418,962 . 8,887 (111,865) 1,858 - 3,317,842
Total ‘ ’
Restricted ) ) '
funds 2,400,951 2,183,576  (2,292,786) - 1,485,000 3,776,741
Total funds = 2,725,377 2,252,319  (2,329,951) - -1,485,000 4,132,745

The specific purposes for which the funds are to be applied are as follows:
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

17. Statement of funds (continued)

General Funds:

The Adacemy's general funds represents income and expenditure relating to activities undertaken by the
Academy as part of its charitable activities. The Academy can then use these funds for any purpose.

Restricted Funds:

services to its pupils. These funds included grants from the ESFA for the General Annual Grant (GAG)~ ™"
and Pupil Premium. High Needs and Early Years grants were also received from the Local Authority.

These grants have been used for staff costs, educational resources and general costs incurred in the
running of the academy. The unspent funds have been carried forward to future accounting periods.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit in the
amount of GAG that it could carry forward at 31 August 2022.

Pension Reserve:

As stated in note 23 the Academy is a participating employer in two defined benefit pension schemes.
The liabilities relating to The Hills Academy can only be determined for one of these schemes. A separate
reserve has been included to show the impact of the changes in valuation of this pension scheme.
Restricted Fixed Asset Fund:

The Academy received Devolved Capital Formula funding to be spent on capital repairs and the purchase
of new equipment. Assets which are capitalised in the accounts are represented by a seperate fund

within the Restricted Fixed Asset reserve.

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September , Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ : £ £ £
Unrestricted
funds
General Funds 313,382 41,546 (30,502) , - - 324,426
Restricted
general funds
General Annual - .
Grant (GAG) 178,656 1,571,330 (1,381,887) (61,408) - 306,691
Other EFSA
Grants 37,652 256,538 (262,809) - - 31,381
Local Authority .
Grants 9,696 129,293 (129,293) - - 9,696
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

17.

Statement of funds (continued)

Balance at Balance at
1 September Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ £ £ £
Covid-19
Additional
Funding |, - 33,040 (33,040) - - -
Other income 73 58,588 (57,440) - - 1,221
Pension '
reserve (1,038,000) - (146,000) - (183,000) (1,367,000)
(811,923) 2,048,789 (2,010,469) . (61,408) (183,000) (1,018,011).
Restricted
fixed asset
funds
Tangible Fixed
Assets 3,469,841 ) - (103,349) 46,561 - 3,413,053
Devolved . )
Formula Capital 12,842 8,980 (9,767) (12,055) - -
Conditional
Improvement
Funding 2020 234,374 (7,090) (248,277) 26,902 - 5,909
3,717,057 1,890 (361,393) 61,408 - 3,418,962
Total
Restricted
funds 2,905,134 2,050,679  (2,371,862) - (183,000) 2,400,951
Total funds 3,218,516 2,092,225 (2,402,364) - (183,000) 2,725,377
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

18. Analysis of net assets between funds

Analysis of net assets between funds - current year

. Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2022 2022 2022 2022
£ £ £ £
Tangible fixed assets : - - 3,311,591 3,311,591
T TCufrentassets - T- 7 T 356,004 696,125 - 6251 1,058,380 -
Creditors due within one year - (161,226) - (161,226) )
Provisions for liabilities and charges - (76,000) - (76,000)
Total 356,004 - 458,899 3,317,842 4,132,745
Analysis of net assets between funds - prior year
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ ' £ £
Tangible fixed assets : . - - 3,413,051 3,413,051
Current assets ’ . 324,426 441,080 5911 771,417
Creditors due within one year | - - (92,091) - (92,091)
Provisions for liabilities and charges - (1,367,000) - - " (1,367,000)
Total 324,426 (1,018,011) 3,418,962 2,725,377
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

19.

20.

21.

Reconciliation of net expenditure to net cash flow from operating activities

2022 2021
£ £
Net expenditure for the year (as per Statement of financial activities) (77,632) (310,139)
Adjustments for:
Depreciation 103,318 103,349
Interest receivable . (90) (68)
Defined benefit pension scheme cost less contributions payable 173,000 130,000
Defined benefit pensioﬁ scheme finance cost 21,000 16,000
Decrease in debtors 2,776 149,542
Increase/(decrease) in creditors . 69,135 (523)
Net cash provided by operating activities 291,507 88,161
Cash flows from investing activities
2022 2021
£ £
Dividends, interest and rents from investments 90 68
Purchase of tangible fixed assets (1,858) (46,562)
Net cash used in investing activities (1,768) (46,494)
Analysis of cash and cash equivalents
2022 2021
£ £
Cash in hand and at bank 956,815 667,076
Total cash and cash equivalents 956,815 667,076
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

22. Analysis of changes in net debt

At1
September At 31
2021 Cash flows August 2022
£ ) £ £
Cash at bank and in hand 667,076 289,739 956,815
e e T R T — e --667,076 — - -289,739 - . .956,815- ., —

23. Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Bedford Borough Council. Both are multi-employer
defined benefit schemes. .

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019. '

There were no outstanding or prepaid contributions at either the beglnnlng or the end of the financial
year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
. academies. All teachers have the option to opt-out of the TPS following enrolment.

The-TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

23.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (mcludlng a 0.08% administration
levy)
. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £178,449 (2021 - £175,987).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://mwww.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2022 was £128,000 (2021
- £128,000), of which employer's contributions totalled £102,000 (2021 - £102,000) and employees'
contributions totalled £ 26,000 (2021 - £26,000). The agreed contribution rates for future years are 24.4
per cent for employers and between 5.5% and 12.5% per cent for employees.

As described in note the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

23. Pension commitments (continued)

Principal actuarial assumptions

Rate of increase in salaries
. Rate of increase for pensions in payment/inflation .
' Discount rate for.scheme liabilities

T T ——— e permanree s R B v e e S e e s e T e s e e

y

2022

3.95
2.95
4.25

o

2021
%

3.90
2.90
1.65

TrT T e m e

The current mortallty assumptlons include sufficient allowance for future |mprovements in mortalnty rates

The assumed life expectations on retirement age 65 are:

Retiring today >
Males -

Females

Retiring in 20 years

Males

Females

Sensitivity analysis

Discount rate -0.1%
Mortality assumption - 1 year increase
CPl rate +0.1%

Share of scheme assets

The academy's share of the assets in the’scheme was:

Equities
Corporate bonds

Property
Cash and other liquid assets

Total market value of assets

2022 2021

Years Years

22.0 21.9

244 24.3
22.9 22.9
26.1 26.0

2022 2021

£000 £000

(42) (73)

50 121

‘39 65

At 31 At 31 August
August 2022 2021
. - £ £
991,000 1,084,000
376,000 290,000
229,000 144,000
60,000 34,000

1,656,000

1,552,000
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

23.

Pension commitments (continued)
The actual return on scheme assets was £(8,000) (2021 - £153,000).

The amounts recognised in the Statement of financial activities are as follows:

2022 2021
£ £
Current service cost (275,000) (232,000)
interest income 27,000 21,000
Interest cost (48,000) (37,000)
Total amount recognised in the Statement of financial activities (296,000) (248,000)
Changes in the present value of the defined benefit obligations were as follows:
2022 2021
£ £
At 1 September 2,919,000 2,321,000
Current service cost 275,000 232,000
Interest cost 48,000 37,000
Employee contributions . . 26,000 26,000
Actuarial (gains)/losses (1,522,000) 314,000
Benefits paid ' (14,000) (11,000)
At 31 August 1,732,000 2,919,000
Changes in the fair value of the academy’s share of scheme assets were as follows:
2022 2021
£ £
At 1 September 1,552,000 1,283,000
Interest income 27,000 21,000
Actuarial (losses)/gains (37,000) 131,000
Employer contributions ' 102,000 102,000
Employee contributions 26,000 26,000
Benefits paid (14,000) (11,000)
At 31 August 1,656,000 1,552,000
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

24. Operating lease commitments

At 31 August 2022 the academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021

£ » £

Not later than 1 year ' _ ' 1,014 1,014

Later than 1 year and not later than 5 years , . 1,775 2, 790
e = 27893804 T

- e e T T * )

25. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

26. Related party transactions

No related party transactions took place in the period of account, other than certain governors’
remuneration and expenses already disclosed in note 12.
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