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Biggin Hill Primary Academy

Trustees' Report for the period from 20 February 2013 to 31 August 2013

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the period ended 31 August 2013

Discussion on conversion to academy trust

On | Apnl 2013 the Biggin Hill Primary School converted to academy trust status under the Academies Act
2010 and all the operations assets and habilities were transferred to Biggin Hill Primary Academy from the
Kingston Upon Hull Loca! Authonity for £Nil consideration

The transfer has been accounted for using the acquisition method The assets and liabilities transferred were
valued at therr farr value and recogmised wn the balance sheet under the appropnate headings with a
corresponding net amount recognised in the Statement of Financial Activittes as voluntary income

Structure, governance and management

Constitution

The Academy Trust 15 a company himited by guarantee and 1s an exempt charity The charitable company's
memorandum and articles of associatton are the primary governing documents of the Academy Trust The
company registration number 15 08411590 The company was ncorporated on 20 February 2013 and
commenced to trade on | April 2013

The governors act as the trustees for the chantable activittes of Biggin Hill Pmary Academy and are also the
directors of the charitable company for the purposes of company law

Details of the trustees who served throughout the vear except as noted are included in the Reference and
Administrative Details on page |
Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company n the event of 1t
being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and habilities contracted before he/she ceases to be a
member

Trustees’ indemnities

The Academy through 1ts Articles has indemnified 1ts Trustees to the fullest extent permissible by law During
the period the Academy also purchased and mamntained labihty msurance for its Trustees The msurance
provides cover up to £2,000,000 on any one claim

Principal activities

The principal object and activity of the charitable company 1s the operation of Biggin Hill Primary Academy,
Hull, to provide education for students of different abithties between the ages of 3 and 11
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Biggin Hill Primary Academy

Trustees' Report for the period from 20 February 2013 to 31 August 2013

Method of recruitment and appointment or election of Trustees

The company’s Memorandum and Articles of Association are the primary govermng documents of the
Academy The number of Governors shall be not less than three but (unless otherwise determined by ordinary
resolution) shall not be subject to any maximum

The members may appount up to 16 Governors and must have a minimum of 2 Parent Governors

The members may appont Staff Governors through such process as they may determune, provided that the total
number of Governors (including the Headteacher) who are employees of the Academy does not exceed one third
of the total number of Governors

The Principal shall be treated for all purposes as being an ex officio Governor

The Parent Governors shall be elected by parents of registered pupils at the Academy A Parent Governor must
be a parent of pupils at the Academy at the time when he/she 1s elected

The Secretary of State may also appomt additional Governors if he feels 1t appropriate and ultimately has the
power to in effect take over the Governance of the Academy The Secretary of State has not appomnted any
additional Governors

Policies and procedures adopted for the induction and training of Trustees

The tramnmmg and induction provided for new Trustees will depend on their existing experience Where necessary
induction will provide training on chanty and educational legal and financial matters All new Trustees will be
given a tour of the Academy and the chance to meet with staff and students All Trustees are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees

Organisational structure

The Academy structure now consists of the Trustees and the Semor Leadership Team The aim of the
management structure 1s to devolve responsibility and encourage involvement i decision making at all levels

The Trustees are responsible for approving policies, adopting an annual plan and budget, monittoring the
Academy by the use of budgets and making major decisions about the direction of the Academy, and senior staff
appointments

The Sentor Leadership Team members are the Principal, Vice Principal and Assistant Principal These managers
lead the Academy at an executive level implementing the policies laid down by the Trustees and reporting back
to them As a group, the Sentor Leaders are responsible for the authonsation of spending within agreed budgets
and the appointment of staff The Principal, or Vice Principal sign all purchase orders and authorise all
payments / spending within the Academy
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Biggin Hill Primary Academy

Trustees' Report for the period from 20 February 2013 to 31 August 2013

Risk management

The Trustees have assessed the major risks to which the Academy 15 exposed, in particular those relating to the
specific teaching, provision of facilities and other operational areas of the Academy, and its finances The
Trustees have mmplemented a number of systems to assess nsks that the school faces, especially mn the
operanional areas (e g in relation to teaching, health and safety, bullymng and school trips) and 1n relation to the
control of finance They have introduced systems, including operational procedures (e g vetting of new staff
and visitors, supervision of school grounds) and internal financial controls (see below) m order to mimmise nsk
Where significant financial risk still remains they have ensured they have adequate insurance cover The
Academy has an effective system of internal financial controls and this 15 explained in more detail n the
Governance Statement

Connected organisations, including related party relationships

Biggin Hill Primary Academy 1s an individual convertor Academy which 1s 2 member of the Bransholme and
District Academies Partnership

Objectives and activities

Objects and aims

In accordance with the articles of association the charitable company has adopted a "Scheme of Government”
approved by the Secretary of State for Education The Scheme of Government specifies, amongst other things,
the basis for admitting students to the Academy, the catchment area from which the students are drawn, and that
the curriculum should comply with the substance of the National Curniculum

The main aims of the Academy during the year ended 31 August 2013 are summarised below

» to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care,

* to raise the standard of educational achievement of all students,

= to improve the effectiveness of the Academy by keepmng the cumculum and orgamsational structure under
continual review,

* to provide value for money for the funds expended,
* to comply with all approprate statutory and curriculum requirements,
* to maintain close links with industry and commeice, and

* to conduct the Academy’s business in accordance with the highest standards of integrnity, probity and openness
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Biggin Hill Primary Academy

Trustees’ Report for the period from 20 February 2013 to 31 August 2013

Objectives, strategies and activifies

The Academy also provides the following activities

« turtion and learning opporiunities for all students to attain appropriate academic quahfications,
« training opportunities for all staff,

+ a programme of sporting and after school leisure activities for all students,

» a system of after school clubs, and

» a programme of enrichment opportunities for all students

Public benefit

The Academy provides educational services to ali children in the local area The Governors confirm that they
have complied with the duty in Section 4 of the Chanties Act 2006 to have due regard to the public benefit
guidance provided by the Charity Commission

The primary purpose of Biggin Hill Primary Academy is the advancement of education within Hull, East
Yorkshire To this end, 1t now runs as an Academy aspiring towards the highest possible standards for
approximately 570 students aged 3 - 11

Inextricably linked with this purpose 1s the aim of contributing to the public good Through the provision of
educational activities and extracurrtcular activities, the Academy aims to conimbute considerable benefit to the
local community

The Academy imvolves the commumty n the followmg activities

+ Access to sport facilities
+ Adult learning opportunities
+ Family leaming opportunities

The Academy has given a high priority to providing public benefit to a cross section of the community, but
perhaps the greatest benefit that the Academy can offer 1s the provision of an education that maximises each
student’s potential to develop principled, informed, open minded and confident citizens who respect the beliefs
of others and who are determined to make a positive contribution to society

The aforementioned objectives, activities, achievements and performance further serve to emphasise the benefit
the Academy brings to the public

The Trustees have considered the impact of the public benefit requirement including the guidance 1ssued by the
Charity Commission
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Biggin Hill Primary Academy

Trustees' Report for the period from 20 February 2013 to 31 August 2013

Achievements and performance

Biggin Hill Primary School converted to an academy on 1st April 2013
The SATSs results for May 2013 are as follows

End of Key Stage 2 Results Number of eligible children = 65

Level 4+ Level 5+
Subject Area School National School National
Results Results Results Results
Grammar 1% 74% 43% 47%
Punctuation &
Spelling
Reading 98% 86% 68% 44%
Writing 86% 83% 42% 30%
Maths 97% 85% 45% 41%
Reading, 86% 75% 31% 21%
R/[Vrlt}:ng & (floor
C at ;’ d standards =
ombine 60%)
Levei 6
Maths School Results = 5% National
Results =
6%
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Biggin Hill Primary Academy

Trustees' Report for the period from 20 February 2013 to 31 August 2013

End of Key Stage 1 Results

Number of ehigible children = 84

Level 2+ Level 2b+ Level 3+

Subject Area School National | School National | School National
Results | Results Results | Results Results | Results

Reading 93% 89% 79% 79% 28% 29%
Writing 88% 85% 70% 67% 15% 15%
Mathematics 96% 91% 14% 78% 21% 23%

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue n operational existence for the foreseeable future For this reason 1t
continues to adopt the going concern basis in preparing the financial statements Further details regarding the
adoption of the going concern basis can be found 1n the Statement of Accounting Policies

Financial review

Most of the Academy’s income 15 obtamned from the DfE in the form of recurrent grants, the use of which 15
restricted to particular purposes The grants recerved from the DfE during the period ended 31 August 2013 and
the associated expenditure are shown as restricted funds in the Statement of Financial Activities

The Academy also receives grants for fixed assets from the DfE In accordance with Charities Statement of
Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such grants are shown n the
Statement of Financial Activities as restricted income 1n the fixed asset fund The restricted fixed assets fund
balance 1s reduced by annual depreciation charges over the expected useful life of the assets concerned

During the period ended 31 August 2013, total expenditure of £1,048,620 was more than covered by the
recurrent grant funding from the DfE together with other incoming resources The excess of mcome over
expenditure for the period was £76,777 before gamns/losses and excluding the transfer on conversion

At 31 August 2013 the net book value of fixed assets was £5,376,930 and movements in tangible fixed assets
are shown in note 12 to the financial statements The assets were used exclusively for providing education and
assoclated support services to the students of the Academy

The Academy’s staff are entitled to membership of the Local Government Pension Scheme The Academy’s
share of the scheme’s assets 15 currently assessed to be less than its habilities m the Scheme, and consequently
the Academy balance sheet shows a net hability of £874,000 The provistons of Financial Reporting Standard 17
‘Retirement Benefits’ (FRS 17) have been applied m full

Principal risks and uncertatnties

The principal nisk and uncertainties are centred around changes in the level of funding from the DfE/EFA In
addition the Academy 1s a member of the Local Government Pension Scheme (LGPS), which may result 1n
significant movements each year
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Biggin Hill Primary Academy

Trustees' Report for the period from 20 February 2013 to 31 August 2013

Financial and risk management objectives and policies

The Academy 15 subject to a number of risks and uncertainties in common with other academies The Academy
has n place procedures to 1dentify and mitigate financial nisks These are discussed further in the Risk
Management section of this report and in the Governance Statement

Reserves policy

The Trustees review the reserve levels of the Academy annually This review encompasses the nature of income
and expenditure streams, the need to match mcome with commitments and the nature of reserves The amount of
free reserves that can be held 1s not imited by the DfE Trustees will agree a more detailed policy on all reserves
during 2013/2014

Investment policy

The Trustees agree all investments made by the Academy Investments are currently restricted to deposit and
money market accounts in all UK banks

Plans for future periods

The Academy will continue striving to improve the levels of performance of its students at all levels by ensuring
that the main objectives are achieved

Auditor

In so far as the Trustees are aware

= there 1s no relevant audit information of which the charitable company’s auditor 1s unaware, and

» the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor 1s aware of that information

Approved by order of the on 16 December 2013 and signed on 1ts behalf by

K Cateo

Mrs K Cutler
Governor and trustee
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Biggin Hill Primary Academy

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Biggin Hill Primary Academy has
an effective and appropriate system of control, financtal and otherwise However such a system 1s designed to
manage rathet than eliminate the nsk of fadure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to Mr A Chaffey, Principal, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and n accordance with the requirements and responsibilities assigned to it in the funding
agreement between Biggin Hill Primary Academy and the Secretary of State for Education They are also
responsible for reporting to the Governing Body any matenial weaknesses or breakdowns 1n internal control

Governance .

The mformatien on governance included here supplements that described i the Trustees' Report and 1n the
Statement of Trustees' Responsibilities The Governing Body has formally met 2 times duning the penod
Attendance during the period at meetings of the Governing Body was as follows

Meetings Outeofa
Trustee attended possible
Mr A Chaffey 2 2
Mrs K Cutler 2 2
Mr R Marsden 2 2
Ms C Stevenson 0 2
Mr P Plumb 2 2
Ms R Bloom 1 2
Mrs [ Clarke 1 2
Mr R Grannon 1 1
Ms T Dingler 1 2
Mr R Sippel 1 2

Mrs G Hodgson

The Finance and Resources Committee ts a sub-committee of the main Governing Bedy Its purpose 1s to
monitor closely the financial performance of the Academy Attendance at meetings during the period was as
follows

Meetings Out of a
Trustee attended possible
Mr A Chaffey 1 1
Mrs K Cutler 1 1
Mrs G Hodgson 1 1
Mr R Marsden 1 l
Mr R Sippel 1 1
Ms C Stevenson 1 1
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Biggin Hill Primary Academy

Governance Statement

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all nsk of
failure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control i1s based on an ongoing process designed to 1dentify
and prioritise the nsks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks bemng realised and the unpact should they be realised, and to manage them efficiently,
effectively and economically The system of internal control has been 1n place in Biggm Hill Primary Academy
for the period ended 31 August 2013 and up to the date of approval of the annual report and financial
statements

Capacity to handle risk

The Governing Body has reviewed the key nsks to which the Academy Trust 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks The Governing
Body 1s of the view that there 15 a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the period ending 31 August 2013 and up to the date
of approval of the annual report and financial statements This process 1s regularly reviewed by the Goverming
Body

The risk and control framework

The Academy Trust’s system of intermal financial control 1s based on a framework of regular management
mformation and administrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body,

» regular reviews by the Finance and Resources Commuttee of reports which indicate financial performance
agamst the forecasts and of major purchase plans, capital works and expenditure programmes,

» setting targets to measure financial and other performance,

« clearly defined purchasing (asset purchase or capital investment) guidelines,

» delegation of authority and segregation of duties,

+ 1dentification and management of risks

The Governing Body has considered the need for a specific internal audit function and has decided

« not to appoint an internal auditor However the Trustees have appointed Forrester Boyd Rebson Limited, the
external auditor, to perform additional checks

The auditor's role includes giving advice on financial matters and performing a range of checks on the academy
trust's financial systems On a quarterly basis, the auditor reports to the Governing Body on the operation of the
systems of control and on the discharge of the Governing Bedy’s financial responsibilities

There were no material control or other 1ssues reported by the RO to date

Review of effectiveness

As Accounting Officer, Mr A Chaffey, Principal has responsibiity for reviewing the effectiveness of the system
of internal control During the pertod n question the review has been informed by

< the work of the external auditor,

+ the financial management and governance self assessment process,

» the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework
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Biggin Hill Primary Academy

Governance Statement

The Accounting Officer has been advised of the implications of the result of their review of the system of
mternal control by the Finance and Resources Commuttee and a plan to address weaknesses and ensure
continuous improvement of the system 1s 1 place

Approved by order of the members of the Governing Body on 16 December 2013 and signed on 1ts behalf by

LM

Governor and trustee

K Cutten

Mrs K Cutler
Governor and trustee

Page 11




Biggin Hill Primary Academy

Statement on Regularity, Propriety and Compliance

As accounting officer of Biggm Hill Pnimary Academy I have considered my responsibility to notify the
academy trust Govermng Body and the Education Funding Agency of matenal irregulanty, impropriety and
non-comphance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State As part of my consideration I have had due regard to the requirements
of the Academies Financial Handbook

I confirm that I and the academy trust Governing Body are able to 1dentify any matenal iregular or improper
use of funds by the academy trust, or material non-comphance with the terms and conditions of funding under
the academy trust's funding agreement and the Acaderes Financial Handbook

I confirm that no instances of matenal wrregulanty, impropriety or funding non-compliance have been
discovered to date

Mr A Chaffey,\ﬁ'lc lpam

Accounting officer

|6 ‘DECEMBeR NOIS
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Biggin Hill Primary Academy

Statement of Trustees' Responsibilities

The Trustees (who are the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees' Report and the financial statements in accordance with the Annual Accounts
Direction 1ssued by the Education Funding Agency, United Kingdom Accounting Standards (Umted Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Trustees to prepare financial statements for each financial year Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the chantable company and of its incoming resources and application of resources,
including its income and expenditure, for that period In preparing these financial statements, the Trustees are
required to

+ select suitable accounting policies and apply them consistently,
= observe the methods and principles in the Charities SORP,
+ make judgments and estimates that are reasonable and prudent,

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explamed 1n the financial statements, and

= prepare the financial statements on the going concern basis unless 1t 15 inappropriate to presume that the
charitable company will continue 1 business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explam the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities

The Trustees are responsible for ensuring that in 1its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DAE have been applied for
the purposes intended

The Trustees are responsible for the maintenance and integnty of the corporate and financial information
mcluded on the charitable company's website Legislation in the United Kingdom governing the preparation and
disserination of financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the Board on 16 December 2013 and signed on 1ts behalf by

IC Cantlin

Mrs K Cutler
Governor and trustee
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Biggin Hill Primary Academy

Independent Auditor's Report on the Financial Statements to the members of Biggin
Hill Primary Academy

We have audited the financial statements of Biggin Hill Primary Academy for the period from 20 February 2013
to 31 August 2013, which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and the related notes The financial reporting framework that has been applied n their preparation 1s
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

This report 15 made solely to the charitable company’s trustees, as a body, in accordance with Chapter 3 of Part
16 of the Compames Act 2006 Our audit work has been undertaken so that we might state to the charnty's
trustees those matters we are required to state 1o them n an auditor’s report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charmable
company and 1ts trustees as a body, for our audn work, for this report, or for the opinions we have formed

Respective responsibilities of governors and auditors

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 13), the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for bemng satisfied that they give a true and fair view Our
responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtamming evidence about the amounts and disclosures n the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the charitable
company’s circumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the trustees, and the overall presentation of the financial statements In
addition, we read ail the financial and non-financial mformation n the Trustee Report to identify matenal
inconsistencies with the audited financial statements If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opinion on the financial statements
In our opinion the financial statements

= give a true and fair view of the state of the chantable company's affairs as at 31 August 2013 and of its
mcoming resources and application of resources, incfuding 1ts income and expenditure, for the period then
ended,

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
and the Annual Accounts Direction issued by the Education Funding Agency, and

* have been prepared 1n accordance with the requirements of the Compames Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opimon the mmformation given n the Trustees' Report for the financial period for which the financial
statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report 1 respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion
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Biggin Hill Primary Academy

Independent Auditor's Report on the Financial Statements to the members of Biggin
Hill Primary Academy

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

+ the financial statements are not 1n agreement with the accounting records and returns, or
« certain disclosures of trustees’ remuneratton specified by law are not made, or

« we have not recetved all the information and explanations we require for our audit

ke ba i et/ L6/

Michael Beckétt BA FCA (Semor Statutory Auditor)
For and on behalf of Forrester Boyd Robson Limuted, Statutory Auditor

Kingfisher Court
‘ Plaxton Bridge Road
| Woodmansey
Beverley
HU17 ORT

Date !7/[2/ ZOI_Z
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Biggin Hill Primary Academy

Independent Auditor's Assurance Report on Regularity to Biggin Hill Primary
Academy and the Education Funding Agency

In accordance with the terms of our engagement letter dated 20 June 2013 and further to the requirements of the
Education Funding Agency (EFA) as inciuded in the Academtes Accounts Direction 2013, we have carried out
an engagement to obtain hmited assurance about whether the expenditure disbursed and income received by
Biggin Hill Primary Academy during the period 20 February 2013 to 31 August 2013 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authonties which govern them

This report 1s made solely to the Governing Body and the EFA 1n accordance with the terms of our engagement
letter Our work has been undertaken so that we may state to the Governing Body and the EFA those matters we
are required to state n a report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anycne other than the Governing Body and the EFA, for our work, for this
report, or for the conclusion we have formed

Respective responsibilities of the Governing Body's accounting officer and the reporting accountant

The accounting officer 1s responsible, under the requirements of the Governing Body's funding agreement with
the Secretary of State for Education dated 28 March 2013 and the Academies Financial Handbook extant from |
September 2012, for ensuring that expenditure disbursed and mcome received is apphed for the purposes
mntended by Parhament and the financtal transactions conform to the autherities which govern them

Our responsibihties for this engagement are established in the Umted Kingdom by our profession’s ethical
guidance and are to obtan limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention 1n carrying out our work which suggests that 1n all matenal respects, expenditure disbursed and income
received during the period from 20 February 2013 to 31 August 2013 have not been apphlied to purposes
intended by Parliament or that the financial transactions do not canform to the authonities which govern them

Approach

We conducted our engagement in accordance with the Annual Accounts Direction 1ssued by the Education
Funding Agency We performed a limited assurance engagement as defined in our engagement letter

The objective of a limited assurance engagement 1s to perform such procedures as to obtain information and
explanations 1n order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity

A Iimited assurance engagement 15 more hmited n scope than a reasonable assurance engagement and
consequently does not enable us to obtan assurance that we would become aware of all significant matters that
might be 1dentified 1n a reasonable assurance engagement Accordingly, we do not express a positive opinien

Our engagement includes examination, on a test basis, of evidence relevant to the regulanity and propriety of the
academy trust's income and expenditure

The work undertaken to draw to our conclusion includes
» Evaluating the systems and control environment,
»  Assessing the nisk of uregularity, impropriety and non-comphance,

» Confirming that the activities of the Academy trust are in keeping with the Academy's framework and the
charitable objectives,

» Obtamning representations from the Accounting Cfficer and Key Management personnel
Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period from 20 February 2013 to 31 August 2013 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them
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Biggin Hill Primary Academy

Independent Auditor's Assurance Report on Regularity te Biggin Hill Primary
Academy and the Education Funding Agency

ety bl cn L

Michael Beckett BA FCA
For and on behalf of Forrester Beyd Robson Limited, Chartered Accountants

Kingfisher Court
Plaxton Bridge Road
Woodmansey
Beverley

HUI17 ORT

Date /7.//2/70/_.?

Page 17




Biggin Hill Primary Academy

Statement of Financial Activities for the Period from 20 February 2013 to 31 August

2013

(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Restricted Restricted
Unrestricted Generat Fixed Asset Total
Funds Funds Funds 2013
Note £ £ £ £
Incoming resources
Incoming resources from generated funds
Voluntary income
Transfer on conversion 2 251,867 (902,000) 5,355,000 4,704,867
Other voluntary income 2 9,447 - - 9,447
Activities for generating funds 3 4,605 - - 4,605
Investment income 4 139 - - 139
Incomung resources from
charitable activilies
Funding for the Academy's
educational operations 5 - 1,107,172 4,034 1,111,206
Total incoming resources 266,058 205,172 5,359,034 5,830,264
Resources expended
Cost of generafing funds
Costs of generating voluntary
Income 6,161 - - 6,161
Charitable activities
Academy's educational
operations - 1,026,132 1,320 1,027,452
Governance costs 8 - 15,007 - 15,007
Total resources expended 6 6,161 1,041,139 1,320 1,048,620
Net incoming/(outgoing)
resources before transfers 259,897 (835,967) 5,357,714 4,781,644
Gross transfers between funds (24,731) 5515 19,216 -
Net income/(expenditure) for
the pertod 235,166 (830,452) 5,376,930 4,781,644
Other recognised gains and
losses
Actuarial gamns on defined
benefit pension schemes 24 - 29,000 - 29,000
Net movement in
funds/(deficit) 235,166 (801,452) 5,376,930 4,810,644

Reconciliation of funds
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Biggin Hill Primary Academy

Statement of Financial Activities for the Period from 20 February 2013 to 31 August
2013
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds 2013
Note £ £ £ £
Funds/(deficit) carried forward
at 31 August 2013 235,166 (801,452) 5,376,930 4,810,644

All of the Academy’s activities derive from acquisitions in the current financial period

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are included 1n the
Statement of Financial Activities
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Biggin Hill Primary Academy

(Registration number: 08411590)
Balance Sheet as at 31 August 2013

31 August
2013
Note £
Fixed assets
Tangible assets 12 5,376,930
Current assets
Debtors 13 142,664
Cash at bank and in hand 439,400
582,070

Creditors Amounts falling due within one year 14 (274,356)
Net current assets 307,714
Total assets less current lilabilities 5,684,644
Net assets excluding pension hability 5,684,644
Pension scheme habihty 24 {874,000)
Net assets mcluding penston hability 4,810,644
Funds of the Academy:
Restricted funds
Restricted general fund 72,548
Restnicted fixed asset fund 5,376,930
Restricted pension fund (874,000)

4,575,478
Unrestricted funds
Unrestricted general fund 235,166
Total funds 4,810,644

The financial statements on pages 18 to 43 were approved by the Trustees, and authorised for 1ssue on 16
December 2013 and signed on their behalf by

C Custen

Mrs K Cutler
Governor and trustee
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Biggin Hill Primary Academy

Cash Flow Statement for the Period from 20 February 2013 to 31 August 2013

Note
Net cash inflow from operating activities 18
Cash transferred on conversion to an academy trust
Returns on investments and servicing of finance 19
Capital expenditure and financial investment 20
Increase in cash n the period 21

Reconcihation of net cash flow to movement 1n net funds
Increase n cash n the period

Net funds at 20 February 2013

Net funds at 31 August 2013

All of the cash flows are derived from acquisitions 1n the current financial period
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31 August
2013
£

6,065,350
(251,867)
139

(5,374,216)
439,406

439,406
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August
2013

Accounting polictes

Basis of preparation

The financial statements have been prepared under the historical cost convention tn accordance with applicable
United Kingdom Accounting Standards, the Charity Commussion 'Statement of Recommended Practice
Accounting and Reporting by Charities” ‘'SORP 2005'), the Annual Accounts Direction 1ssued by the Education
Funding Agency and the Compames Act 2006 A summary of the principal accounting policies, which have
been applied consistently, except where noted, 1s set out below

Conversion to an academy trust

The converston from a state maintained school to an academy trust involved the transfer of 1dentifiable assets
and lhabilities and the operation of the school for £Nil consideration and has been accounted for under the
acquisition accounting method

The assets and habilities transferred on conversion from to an academy trust have been valued at their fair value
being a reasonable estimate of the current market value that the trustees would expect to pay i an open market
for an equivalent item Therr fair value 1s in accordance with the accounting policies set out for Biggin Hill
Primary Academy The amounts have been recognised under the appropriate balance sheet categones, with a
corresponding amount recognised 1n voluntary income as net income/net expenditure in the Statement of
Financial Activities and analysed under restricted general funds and restricted fixed asset funds Further details
of the transaction are set out in the notes

Going concern

The trustees assess whether the use of going concern 1s appropriate 1e whether there are any matenal
uncertamties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern The trustees make this assessment 1n respect of a period of one year from the date
of approval of the financial statements

Incoming resources
All ncoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of receipt
and the amount can be measured with sufficient reliabihty

Granis recevable

Grants are included n the Statement of Financial Activities on a receivable basis The balance of income
recetved for specific purposes but not expended during the period 1s shown in the relevant funds on the balance
sheet Where income 15 received 1n advance of entitlement of receipt its recogmition 15 deferred and included n
creditors as deferred income Where entitlement occurs before income 15 received, the income 1s accrued

General Annual Grant 1s recognised 1n full in the vear for which 1t 15 recewvable and any unspent amount 1s
reflected as a balance i the restricted general fund Capital grants are recognised when receivable and are not
deferred over the life of the asset on which they are expended Unspent amounts of capital grant are reflected in
the balance n the restricted fixed asset fund

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation 1s recognised 1n the Statement
of Financial Activities 1 the pertod 1n which it 1s receivable, where there 15 certainty of receipt
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August
2013

1 Accounting policies (continued)

Donations

Donations are recognised on a recervable basis where there 1s certainty of receipt and the amount can be rehably
measured

Other income

Other mmcome, including the hire of facilities, 1s recognised n the period 1t 1s receivable and to the extent the
goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their open
market value n the period in which they are receivable as incoming resources, where the benefit to the
Academy Trust can be reliably measured An equivalent amount 15 included as expenditure under the relevant
heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset 1n which case
the amount 1s included in the appropriate fixed asset category and depreciated over the useful economic hfe in
accordance with Academy Trust‘s policies

Resources expended

All expenditure 1s recogrnused 1n the period in which a hability 1s incurred and has been classified under headings
that aggregate all costs related to that category Where costs cannot be directly attributed to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basts of time spent, and depreciation charges allocated on the portion of the asset’s use Other support costs are
allocated based on the spread of staff costs

All resources expended are inclusive of nrecoverable VAT

Cost of generating funds

These are costs incurred 1n attracting voluntary income, and those incurred in trading activities that raise funds

Charitable activities

These are costs incurred on the Academy Trust’s educational operations

Governance costs

These include the costs attributable to the Academy Trust’s comphance with constitutional and statutory
requirements, including audit, strategic management and Governor’s meetings and reimbursed expenses
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August
2013

1 Accounting policies (continued)

Tangible fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment Where tangible fixed assets have been acquired with the aid of specific
grants, either from the government or from the private sector, they are included in the Batance Sheet at cost and
deprectated over their expected useful economic hife The related grants are credited to a restricted fixed asset
fund m the Statement of Financial Activities and carmed forward i the Balance Sheet Depreciation on such
assets 1s charged to the restricted fixed asset fund m the Statement of Financial Activities so as to reduce the
fund over the useful economic life of the related asset on a basis consistent with the Academy Trust’s
depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset over its expected useful lives, per the table below

Assets n the course of construction are included at cost Depreciation on these assets 1s not charged until they
are brought mnto use

A review for impairment of a fixed asset is carried out 1f events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments Impairment losses are recognised in the Statement
of Financial Activities

Asset class Depreciation method and rate
Leasehold Land & Buildings Over the residual period of the lease
Computer Equipment 33% on a straight hine basis

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term

Taxation

The Academy Trust 15 considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010
and therefore 1t meets the definition of a charitable company for UK corporation tax purposes Accordingly, the
Academy Trust 15 potentially exempt from taxation :n respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gamns are applied exclusively to charitable
purposes
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August
2013

Accounting policies (continued)

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (‘TPS")
and the Local Government Pension Scheme (*LGPS’) These are defined benefit schemes, are contracted out of
the State Earnings-Related Pension Scheme (‘SERPS’), and the assets are held separately from those of the
Academy Trust The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost 15 a
substantially level percentage of current and future pensionable payroll The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method As stated n
the notes to the financial statements, the TPS 15 a multi-employer scheme and the Academy Trust 1s unable to
idennfy its share of the underlying assets and Liabilities of the scheme on a consistent and reasonable basis The
TPS 1s therefore treated as a defined contribution scheme and the contributtons recognised as they are paid each
year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust 1n separate
trustee admunistered funds Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis usmng the projected unit method and discounted at a rate equivalent to the current rate of return on
a high quality corporate bond of equivalent term and currency to the habilines The actuanial valuations are
obtamned at least tnenmally and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtallments They are included as
part of staff costs Past service costs are recognised immediately 1in the Statement of Financial Activihes if the
benefits have vested If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuanal gams and losses are recogmsed immediately 1n other gans
and losses

Fund accounting
Unrestricted ncome funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy Trust at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency/Department for Education/sponsor/other funders where the asset acquired or created
1s held for a specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the Education
Funding Agency/Department for Education
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

2013
Voluntary income
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds 2013
£ £ £ £
Transfer on conversion 251,867 (902,000) 5,355,000 4,704,867
Other voluntary income
Educational trips and visits 7,781 - - 7,781
Other donations 1,666 - - 1,666
9,447 - - 9,447
Total voluntary income 261,314 (902,000) 5,355,000 4,714,314
Activities for generating funds
Unrestricted Total
funds 2013
£ £
Catering income 902 902
Other sales 3,703 3,703
4,605 4,605
Investment income
Unrestricted Total
funds 2013
£ £
Interest Received 139 139

Page 26




Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

2013
5 Funding for Academy's educational operations
Restricted
Restricted fixed asset Total
funds funds 2013
£ £ £
DfE/EFA capital grants
Devolved Capital Funding - 4,034 4,034
DIE/EFA revenue grants
General Annual Grant 899,296 - 899,296
Pupil Premium 110,775 - 110,775
Start Up Grant 25,000 - 25,000
1,035,071 - 1,035,071
Other government
grants
SEN and Early Years Funding 72,101 - 72,101
Total grants 1,107,172 4,034 1,111,206
Rescurces expended
Total
Staff costs Premises Other costs 2013
£ £ £ £
Costs of generating voluntary income - - 6,161 6,161
Academy's educational operations
Direct costs 758,030 - 51,522 809,552
Allocated support costs 54,198 65,756 97,946 217,900
812,228 65,756 149,468 1,027,452
Governance costs including allocated
support costs - - 15,007 15,007
812,228 65,756 170,636 1,048,620
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

Resources expended {continued)

2013

Net incoming/outgoing resources for the period include:

Operating leases
Fees payable to auditor - audit
- other audit services

Charitable activities - Academy's educational operations

Direct costs

Teaching and educational support staff costs
Educational supples

Staff development

Educational consultancy

Allocated support costs

Support staff costs

FRS 17 service cost adjustment
Depreciation

Maintenance of premises and equipment
Cleaning

Rent, rates and utilities

Insurance

Recruitment and support

Security and transport

Catering

Expected return on scheme assets
Interest on defined benefit pension scheme
Other support costs

31 August
2013
£
2,060
5,060
1,300
Restricted
Restricted fixed asset Total
funds funds 2013
£ £ £
758,030 - 758,030
46,135 - 46,135
2,037 - 2,037
3,350 - 3,350
809,552 - 809,552
68,198 - 68,198
(14,000) - (14,000)
- 1,320 1,320
13,179 - 13,179
11,544 - 11,544
22,422 - 22,422
17,291 - 17,291
136 - 136
1,045 - 1,045
50,194 - 50,194
(9,000) - (9,000)
24,000 - 24,000
31,571 - 31,571
216,580 1,320 217,900
1,026,132 1,320 1,027,452
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

2013
Governance costs
Restricted Total
funds 2013
£ £
Legal and professional fees 8,647 8,647
Auditors' remuneration
Audit of financial statements 5,060 5,060
Other audit services 1,300 1,300
15,007 15,007
Staff costs
2013
£
Staff costs during the period were:
Wages and salanes 667,777
Social secunity costs 43 472
Pension costs 100,979
812,228

The average number of persons (including semor management team) employed by the Academy during the
period expressed as full time equivalents was as follows

31 August
2013
No

Charitable Activities

Teachers 24
Administration and support 43
Management -

70

The number of employees whose emoluments fell within the following bands was
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

2013
Staff costs (continued)
31 August
2013
No
£70,001 - £80,000 1

I of the above employees participated 1n the Teachers' Pension Scheme During the period ended 31 August
2013, penston contributions for these staff amounted to £4,327

10 Trustees' remuneration and expenses

11

The Principal and staff trustees only receive remuneration in respect of services they provide undertaking the
roles of Principal and staff and not i respect of their services as trustees Other trustees did not receive any
payments, other than expenses, from the Academy m respect of their role as trustees The value of trustees'
remuneration was as follows

Mr A Chaffey (Principal) £30,000 - £35,000
Mrs G Hodgson {Teacher) £15,000 - £20,000
Mrs I Clarke (Teachers Aide) £5,000 - £10,000

Mr P Plumb (Teachers Aide) £0 - £5,000 |
The remuneration value i1s the amount received for a 5 month period

Durmng the period ended 31 August 2013, travel and expenses totalling £N1l were reimbursed to 0 trustees

Related party transactions involving the trustees are set out 1n note 25

Trustees' and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business The
insurance provides cover up to £2,000,000 on any one claim and the cost for the period ended 31 August 2013
was £N1l

The cost of this insurance 15 included 1n the total insurance cost

The cost of this insurance has been reimbursed by the EFA
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

12 Tangible fixed assets

Cost
Additions
Inherited assets

At 31 August 2013

Depreciation
Charge for the year

At 31 August 2013
Net book value

At 31 August 2013

13 Debtors

Prepayments
Accrued grant and other income
VAT recoverable

2013
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Leasehold
land and Computer
buildings equipment Total
£ £ £
- 23,250 23,250
5,355,000 - 5,355,000
5,355,000 23,250 5,378,250
- 1,320 1,320
- 1,320 1,320
5,355,000 21,930 5,376,930
31 August
2013
£
44,359
72,548
25,757
142,664




Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

2013
14 Creditors: amounts falling due within on¢ year
31 August
2013
£
Trade creditors 120,079
Other taxation and soctal security 60,491
Other creditors 1,476
Pension scheme creditor 63,383
Accruals 5,060
Deferred income 23,867
274,356
31 August
2013
£
Resources deferred in the period 23,867

Deferred income relates to capital income funding and isurance funding received for the period Apnil 2013 to
March 2014
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

S Funds

Restricted general funds
General Annual Grant

Pupil Premium

SEN & Early Years Funding
Start Up Grant

Restricted fixed asset funds

DfE Capital Grant

Donated Assets from Local Authorty
Expenditure transferred from GAG

Restricted pension funds
Penston Liability

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

2013
Incoming Resources Gains, losses Balance at 31
resources expended and transfers August 2013
£ £ £ £

899,296 {916,036) 16,740 -
110,775 {66,825) - 43,950
72,101 (43,503) - 28,598
25,000 {13,775) (11,225) -
1,107,172 (1,040,139) 5515 72,548
4,034 - - 4034
5,355,000 - - 5,355,000

- (1,320) 19,216 17,896

5,359,034 (1,320) 19,216 5,376,930
(902,000} (1,000) 29,000 (874,000)
5,564,206 (1,042,459) 53,731 4,575,478
266,058 {6,161) (24,731) 235,166
5,830,264 (1,048,620) 29,000 4,810,644
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August
2013

Funds (continued)

The specific purposes for which the funds are to be applied are as follows
General Annual Grant {(GAG) must be used for the normal running costs of the Academy
SEN funding 1s provided for the provision of services for children with special educational needs

Pupil Premium Grant, which may be spent for the educational benefit of pupils registered at that school, or for
the benefit of pupils registered at other schools, and on commumty facihities 1 & services whose provision
furthers any charitable purpose for the benefit of pupils at the school or their families, or people who live or
work 1n the locality in which the school 1s situated The grant does not have to be completely spent by schools 1n
the financial year

Devolved capital allocated direct by the DfE must be spent on capital purposes

Capital expenditure from GAG mncome 1s made up of any fixed assets purchased during the year and the
expense is the depreciation relating to these additions

The donated assets income represents the transfer of leasehold assets valued at £5,355,000 per a valuatton 1n
October 2013 by Eddisons Chartered Surveyors, mto the Academy Trust on conversion to academy status
depreciated over a 125 year period

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2013

Analysis of net assets between funds

Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total funds
£ £ £ £
Tangible fixed assets - 4,034 5,372,896 5,376,930
Current assets 235,166 337,223 9,681 582,070
Current habilities - (268,709) (5,647) (274,356)
Penston scheme hability - (874,000) - (874,000)
Total net assets 235,166 (801,452) 5,376,930 4,810,644

Financial commitments

Operating leases

At 31 August 2013 the Academy had annual commitments under non-cancetlable operating leases as follows
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Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

2013

17 Financial commitments (continued)

Operating leases which expire:

Other
Within two to five years

18 Reconciliation of net income to net cash inflow/(outflow) from operating activities

Net income

Depreciation

Cash transferred on conversion to an academy trust
Donated capital and capital grants

Interest receivable

FRS 17 expected return on scheme assets

FRS 17 interest on defined benefit pension scheme
FRS17 service cost adjustment

Increase in debtors

Increase n creditors

Inherited Pension

Net cash inflow from operating activities

19 Returns on investments and servicing of finance

Interest received

Net cash inflow from returns on investments and servicing of finance

20 Capital expenditure and financial investment

Purchase of tangible fixed assets
Caputal grants from DfE
Fixed Assets Transferred

Net cash outflow from capital expenditure and financial investment
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31 August
2013
£

8,166

31 August
2013
£

4,781,644
1,320
251,867
(4,034)
(139)
(9,000)
24,000
(14,000)
(142,664)
274356

502,000
6,065,350

31 August
2013
£
139

139

31 August
2013
£

(23,250)
4,034

(5,355,000)
(5,374,216)



Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

2013
21 Analysis of changes in net funds
At 31 August
Cash flows 2013
£ £
Cash at bank and n hand 439,406 439,406

22 Contingent liabilities

During the period of the funding agreement, 1n the event of the sale or disposal by other means of any asset for
which a Government capital grant was received, the Academy 1s required erther to re-invest the proceeds or to
repay to the Secretary of State for Education and Skills the same proportion of the proceeds of the sale or
disposal as equates with the proportion of the orginal cost met by the Secretary of State

Upon termmation of the funding agreement, whether as a result of the Secretary of State or the Academy serving
notice, the Academy shall repay to the Secretary of State sums determined by the reference to

a) the value at that time of the Academy’s site and premises and other assets held for the purpose of the
Academy, and

b) the extent to which expenditure incurred in providing those assets was met by payments from the Secretary of
State under the funding agreement

23 Members' liability

Each member of the chartable company undertakes to contribute to the assets of the company in the event of 1t
being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and habilities contracted before he/she ceases to be a
member

24 Pension and similar obhgations

The Academy’s employees betong to two principal pension schemes the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which 1s managed by East Riding Pension Fund Both are defined benefit schemes

The pension costs are assessed 1n accordance with the advice of independent qualified actuaries The latest
actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 August 2012

There were no outstanding or prepaid contributions at either the beginning or the end of the financial period
Contributions amounting to £63,383 were payable to the schemes at 31 August and are mncluded within
creditors

Page 36




Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August
2013

24 Pension and similar obligations (continued)
Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pensions Regulations (2010) These regulations apply to teachers in schools that are maintained by
local authorities and other educational establishments, including academies, in England and Wales In addimon
teachers 1n many independent and voluntary-aided schools and teachers and lecturers in same establishments of
further and higher education may be eligible for membership Membership 1s automatic for full-time teachers
and lecturers and from 1 January 2007 automatic too for teachers and lecturers i part-ime employment
following appointment or a change of contract Teachers and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuatien Account

Although members may be employed by various bodies, their retirement and other pension benefits are set out
in regulations made under the Superannuation Act (1972) and are paid by public funds provided by Parliament
The TPS 1s an unfunded scheme and members contribute on a *pay as you go” basis - these contributions along
with those made by employers are credited to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions’ increases) From 1 Apnil 2001,
the Account has been credited with a real rate of return, which is equivalent to assuming that the balance n the
Account 15 Invested m notional investments that produce that real rate of return
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Notes to the Financial Statements for the Period from 20 February 2013 to 31 August
2013

24 Pension and similar obligations (continued)

Valuation of the Teachers® Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a standard
contrnbution rate (SCR) was determined This 15 the contnibution, expressed as a percentage of the salaries of
teachers and lecturers in service or entering service during the period over which the contribution rate applies,
which 1f it were paid over the entire active service of these teachers and lecturers would broadly defray the cost
of benefits payable in respect of that service Secondly, a supplementary contnbution 1s payable if, as a result of
the actuanial review, it 1s found that accumulated lhabilities of the Account for benefits to past and present
teachers, are not fully covered by standard contributions to be paid in future and by the notional fund built up
from past contributions The total contribution rate payable 1s the sum of the SCR and the supplementary
contribution rate

The last valuation of the TPS related to the period 1 Apnil 2001 to 31 March 2004 The Government Actuary’s
report of October 2006 revealed that the total liabihittes of the Scheme (pensions i payment and the estimated
cost of future benefits) amounted to £166,500 milhon The value of the assets (estimated future contributions
together with the proceeds from the notional investments held at that valuation date) was £163,240 million The
assumed real rate of return was 3 5% n excess of prices and 2% mn excess of earnings The rate of real earmings
growth was assumed to be 1 5% The assumed gross rate of return was 6 5% From | January 2007, the SCR
was assessed at 19 75%, and the supplementary contribution rate was assessed to be 0 75% (to balance assets
and habilities as required by the regulations within 15 years) This resulted 1n a total contribution rate of 20 5%,
which translated into an employee contmbution rate of 6 4% and employer contribution rate of 14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of benefits
and many other factors Many of these assumptions are bemg considered as part of the work on the reformed
TPS, as set out below Scheme valuations therefore remam suspended The Public Service Pensions Bill, which
1s being debated in the House of Commons, provides for future scheme valuations to be conducted in
accordance with Treasury directions The timing for the next valuation has still to be determined, but 1t 1s likely
to be before the reformed schemes are introduced 1n 2015
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24 Pension and similar obligations (continued)

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can be
made sustainable and affordable, whilst remaming fair to the workforce and the taxpayer The Government
accepted Lord Hutton’s recommendations as the basis for consultation and Minmsters engaged wn extensive
discussions with trade unions and other representative bodies on reform of the TPS Those discussions
concluded on 9 March 2012 and the Department published a Proposed Final Agreement, setting out the design
for a reformed TPS to be implemented from 1 April 2015

The key provisions of the reformed scheme include a pension based on career average earmings, an accrual rate
of 1/57th, and a Noermal Pension Age equal to State Pension Age, but with options to enable members to retire
earlier or later than their Normal Pension Age Importantly, pension benefits built up before 1 April 2015 will be
fully protected

In addition, the Proposed Final Agreement mcludes a Government commitment that those within 10 years of
Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease n
the amount of pension they receive when they retire There will also be further transittonal protection, tapered
over a three and a half year penod, for people who would fall just outside of the 10 year protection

In his interum report of October 2010, Lord Hutton recommended that short-term savings were also required,
and that the only realistic way of achieving these was to increase member contributions At the Spending
Review 2010 the Government announced an average increase of 3 2 percentage pomts on the contribution rates
by 2014-15 The increases were to be phased in from April 2012 on a 40 80 100% bass

Under the defimitions set out i Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 a
multi-employer pension scheme The academy 1s unable to identify #ts share of the underlying assets and
habihities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has
accounted for its contributions to the scheme as 1f 1t were a defined contribution scheme The academy has set
out above the information available on the scheme

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The
total contribution made for the period ended 31 August 2013 was £73,000, of which employer's contributions
totalled £62,000 and employees’ contributions totalled £11,000 The agreed contribution rates for future years
are 33 3 per cent for employers and 5 5 - 7 5 per cent for employees

As described 1n the notes the LGPS obligation relates to the employees of the academy trust, who were the
employees iransferred as part of the conversion from the mantained school and new employees who were
eligible to, and did, join the scheme n the period The obligation 1n respect of employees who transferred on
converston represents their cumulative service at both the predecessor school and the academy trust at the
balance sheet date

Page 39




Biggin Hill Primary Academy

Notes to the Financial Statements for the Period from 20 February 2013 to 31 August

2013
24 Pension and similar obhigations (continued)
Principal actuarial assumptions
At 31 August
2013
%

Rate of increase n salaries 510

Rate of increase for pensions wn payment/inflation 280
: Discount rate for scheme habilities 4 60

Sensitivity analysis

A sensitivity analysis for the principal assumptions used to measure scheme habilities 1s set out below

+0.5% 0.0% - 0.5%
Adjustment to discount rate £ £ £
Present value of total obligation - - 188,000

+0.5% 0.0% - 0.5%
Adjustment to rate of salary growth £ £ £
Present value of total obligation 100,000 - -

+1 Year None -1Year

Adjustment to mortality age rating assumption i £ £
Present value of total obligation 40,000 - -

The current mortality assumptions include sufficient allowance for future improvements n the mortality rates
The assumed life expectations on retirement age 65 are

At 31 August

2013
Retiring today
Males retinng today 2290
Females retiring today 2570
Retiring in 20 years
’ Males retiring 1n 20 years 24 90
Females retiring in 20 years 2770

The academy's share of the assets and liabihties in the scheme were
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24 Pension and similar obhgations (continued)
At 31 August
2013
£

Equities 350,000
Other bonds 46,000
Property 27,000
Cash 32,000
Total market value of assets 455,000
Present value of scheme habilities - funded (1,329,000)
Deficit in the scheme (874,000)
The expected rates of return were

At 31 August

2013
%

Equities 670
Other bonds 380
Property 470
Cash 360

The expected return on assets 1s based on the long-term future expected investment return for each asset class at
the beginning of the period The returns on gilts and other bonds are assumed to be the gilt yield and corporate
bond yield (with an adjustment to reflect the default risk) respectively at the relevant date The returns on
equities and property are then assumed to be a margin above gilt yields

The actual return on scheme assets was £5,000
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24 Penston and similar obligations (continued)

Amounts recognised 1n the statement of financial activities

Current service cost
Total operating charge

Analysis of pension finance income/(costs)

Expected return on pension scheme assets
Interest on pension habilities

Pension finance costs

31 August
2013
£

48,000

48,000

31 August
2013
£

9,000

(24,000)
(15,000)

The actuarial gains and losses for the current period are recognised n the statement of financial activities The
cumulative amount of actuarial gains and losses recognised in the statement of financial activities since the

adoption of FRS 17 1s £29,000

Movements 1n the present value of defined benefit obligation

At 20 February

Current service cost
Interest cost

Employee contributions
Actuanal gans

At 31 August

Movements in the fair value of academy's share of scheme assets

At 20 February

Expected return on assets
Actuanial losses
Employer contributions
Employee contributions

At 31 August

The estimated value of employer contributions for next period 15 £147,000
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31 August
2013
£

1,280,000
48,000
24,000
11,000

(34,000)
1,329,000

31 August
2013
£

378,000

9,000
(5,000)

62,000

11,000

455,000
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24 Pension and similar obligations (continued)
History of experience adjustments
Amounts for the current period are as follows
31 August
2013
£
Present value of scheme liabilities (1,329,000)
Fair value of scheme assets 455,000
Deficit in the scheme (874,000)

25 Related party transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors being drawn
from local public and private sector organisations, 1t 1s nevitable that transactions will take place with
organisations m which a member of the board of governors may have an interest All transactions involving
such organisations are conducted at arm’s length and in accordance with the Academy’s financial regulations
and normal procurement procedures

There were no related party transactions in the penod

26 Conversion to an academy trust

On 1 Apnl 2013 the Biggin Hilt Primary School converted to academy trust status under the Academies Act
2010 and all the operations assets and habilittes were transferred to Biggim Hill Primary Academy from the
Kingston Upon Hull Local Authority for £N1l consideration

The transfer has been accounted for using the acquisition method The assets and lhabilities transferred were
valued at therr far value and recogmised i the balance sheet under the appropriate headings with a
corresponding net amount recognised 1n the Statement of Financial Activities as voluntary imcome

The followmg table sets out the fair values of the identifiable assets and liabilities and an analysis of their
recognition in the SOFA

Restricted
Unrestricted Restricted fixed asset
fund general fund fund Total
£ £ £ £

Tangible fixed assets
Freehold/leasehold land and bumldings - - 5,355,000 5,355,000
Budget surplus on LA funds 244,935 - - 244,935
Budget surplus on other school funds 6,932 - - 6,932
LGPS pension deficit - (902,000) - (902,000)
Net assets/(habilities) 251,867 (902,000) 3,355,000 4,704,867

The above net assets tnclude £251,867 that were transferred as cash
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