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CASTLE SCHOOL EDUCATION TRUST'

TRUSTEES’ REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The trustees present theirr annual report together with the financial statements and auditor's reports of the
chantable company for the penod frem incorporation on 11 February 2013 to 31 August 2013

Structure, governance and management
Constitution

Castle School Education Trust (CSET) 1s a company limited by guarantee and an exempt chanty The
charntable company's memorandum and articles of association are the pnmary governing documents of
the trust, which 1s a multi-academy trust The trustees of CSET are also the directors of the chantable
company for the purposes of company law

Details of the trustees of CSET who served durning the penod to 31 August 2013 are included in the
Reference and Administrative Details on page 1

Members' hability

Each member of the chantable company undertakes to contribute to the assets of the chanitable company
In the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and lhabilities contracted
before they ceased to be a member

Trustees’ indemmitres

In accordance with normal commercial practice, CSET has purchased insurance to protect trustees and
officers from claims ansing from negligent acts, errors or omissions occurnng whilst on trust business
The insurance provides cover up to £5,000,000 in the aggregate or any one claim

Principal activities

CSET's principat actvity 1s to advance, for the public benefit, education 1n the United Kingdom by
establishing, maintaiming, carrying on, managing and developing schools offenng a broad and balanced
curriculum, and to promote for the benefit of the inhabitants of the local authority areas (and surrounding
areas) in which any of its academies are situated, the provision of facilities for recreation or other leisure
time occupation

For the penod to 31 August 2013, CSET was responsible for one school — The Castle School in
Thornbury, which converted to an academy on 1 March 2013 The activities, assets and liabilities of the
school were donated to the trust on cocnversion

Method of recrutment and appointment or election of trustees

The appointment or election of trustees 1s dependent upon the type of trustee

+ Member appointed trustees are appointed by the company members up to a maximum of seven
This may include a staff trustee, provided the number that the total number of trustees including
the chief executive who are employees of the company does not exceed one third of the total
number of trustees

+ Two parent trustees are appointed by election by the parent govemnors from amongst ther
number
The chief executive 1s an ex-officio trustee
The charr of governors of each CSET local governing body 1s an ex-officio trustee However, if
the number of academies exceeds five, the chairmen of the local governing bodies shall elect five
persons from amongst their number to be the trustees

» In accordance with the memorandum and articles of association, the Fortius Schools Trust will
appoint one CSET ftrustee

¢ There can be up to three co-opted trustees, appointed by the board of trustees
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CASTLE SCHOOL EDUCATION TRUST

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Structure, governance and management (continued)
Method of recruttment and appointment or election of trustees (continued)

Trustees are appointed for a period of four years, then subject to eligibility, may be re-appointed or re-
elected

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new trustees will depend on their existing expenence and s
tallored to the individual Where necessary, induction will provide training on chanty and educational legal
and financial matters New trustees unfamihiar with CSET's academies will be given a tour of the schools
and the chance to meet with staff and pupils All trustees are provided with copies of policies, procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake their role

Organisafional structure

CSET governance structure consists of two levels the trust's board of trustees and the individual
academies’ local governing bodies The aim of this structure 1s to delegate responsibility and promote
decision making for a school to the governing body and the school leadership team (SLT)

The board of trustees 1s responsible for setting long-term strategy and the policies that will achieve the
aims and objectives of the trust The trustees will also approve the budget and the annual report and
accounts, and ensure that each school's local governing body sets targets, monitors performance and
maintains appropriate nsk management

The Castle School governing body 15 responsible for agreeing and morutoring annual financial and
operational performance targets, senior staff appointments and nsk management

The Castle School's SLT consists of the Headteacher, three deputy Headteachers, five Assistant
Headteachers and the Business Manager These staff control the school at an execulive level
implementing and reparting back on the policies approved by the board or trustees or local governing
body As a group, the SLT 1s responstbie for the day to day management of the school, authorisation of
expenditure within agreed budgets and the appointment of staff, though appointment panels for posts in
the SLT always include a Governor Financial commitments are controlled through the application of a
scheme of delegated authority to budget holders within the school

Risk management

The board of trustees has assessed the major risks to which the chantable company I1s exposed, in
particular those relating to teaching, provision of facilities and other operational areas of the trust, and its
finances The trustees have implemented a number of systems to assess the nsks that the school faces,
especially in the operational areas (e g n relation to teaching, health and safety, equal opportunities,
Behawviour for Learning, and school tnps) and in relation to the control of finances They have introduced
systems, including operational procedures and internal financial controls in order to mimimise nsk Where
significant financial nsk still remains they have ensured they have adequate insurance cover They are
satisfied that these systems are consistent with guidelines issued by the Charnty Commission and the
Education Funding Agency The trust has an effective system of internal controls and this 1s explained in
more detall later

The Castle School’'s SLT undertakes a regular review of nsks facing the school and these are reviewed
by the local governing body and the trustees They also monitor key performance and risk indicators and
consider possible control 1ssues brought to therr attention by early waming mechanisms, which are
embedded within the departments In addition, the Finance & Resources Committee review regular
reports from the Business Manager
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CASTLE SCHOOL EDUCATION TRUST'

TRUSTEES’ REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Objectives and activities

Objects and aims

CSET aims to provide a quality education in a canng environment This 1s detailed in the trust's values
and beliefs and The Castle School's Preferred Future Statement

We believe

that every individual matters,

that we are all learners,

that we are preparing students to be active global citizens for the 21st century,

that more can be achieved together than alone,

that young people have a nght to a safe, happy, vaned and challenging learning expenence,

that teaching and learning i1s an exciting and rewarding activity,

that school represents an important part of the life to be fived now as well as being preparation for
life in the future,

that learning 15 achieved best when provided within an environment that Is attractive, stimulating
and fit for purpose, and

In Inclusive education

Our beliefs are implicst and explicit In our values which for our school community are

RESPECT - For ourselves, others and the environment

RESPONSIBILITY - At all imes at school and within the wider community
COMMITMENT - We arrive on time, ready for work

EFFORT - We always do the best we can

INVOLVEMENT - We play a pesitive role in the life of our schoo! and community

The Preferred Future 1s that by 2015 The Castle School will be a school

Where everyone 15 a successful learner, and learning i1s seen as an enjoyable, transferable and
Ife-long process
Which 1s recognised locally, nationally and internationally as an outstanding centre of learning for
all in Thornbury and beyond
Where students are role models for our vision of global citizens in the 21st century, and so will be
successfully learning to

- Be aware of the wider world and have a sense of their own roles and responsibilities

within it

- Be confident in their ability to contribute their opinion to democratic debate

- Recognise, explore and celebrate diversity

- Respect the nght of others to feel safe and fulfilled

- Question the status quo and act to make the world a more equitable place

- Contnbute positively to the cohesion of local communities

- Understand that we can work for a more secure and sustainable future — both for people

and the planet

Which develops constantly relevant and wide-ranging ways of defining success and measunng
achievement in each and every individual student
Where barriers to learning are removed, so that no student is left behind
Which listens and responds to the ever changing needs of young people and therr families
Where a creative approach to the curnculum meets the needs of each and every student
Where students move successfully and happily between different stages of therr education,
equipped to make the best choices for their future
Which provides a stimulating and rewarding environment in which to learn and work
Which 1s recognised as a leader of innovation and creativity, shanng best practice wadely through
effective external partnerships
Which exemplifies best practice in economic, social and environmental sustainability
With thnving leadership at all levels, growing the capacity for further long-term improvements
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‘ CASTLE SCHOOL EDUCATION TRUST

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Objectives and activities {continued)
Objectives, strategies and aclivities

The main priorities and activities for The Castle School for the period March 2013 to August 31st 2015
e Teaching and Learning - Improve the qualtty and consistency of teaching and learning in order to
successfully meet the needs of all individuals (particularly those groups who currently
underperform)
« Prowvision for students with special educational needs or disabilities - Improve the provision for
SEND students by
- ensurnng that the high quality differentiation 1s embedded in all subjects,
- improving the connections between learning support and behaviour for learning systems
in order to best support vulnerable students, and
- implementing phase 2 of learning support leadership development
e Learning to Learn - Embed Learning to Learn strategies (particularly Iiteracy consistency) within
subjects and across school
« Progress of Post-16 Students - Improve the qualty of provision for and progress of Post-16
students by
- ensurng teaching and learning 1s consistently good or better,
- dnving forward In Focus recommendations (particularly targeted CPD),
- 1mproving the tracking of student performance and mitervention strategies to reduce
vanation in performance within and between subjects,
- Developing Post-16 partnership work with Marlwood School, and
- Dnving forward strategies for securing fit for purpose accommodation
+ Collaborative Partnerships - Secure and expand collaborative partnerships, in order to
- 1mprove the range and qualty of opporturities for student achievement, employability
skills and ennchment, leadership development and CPD for staff,
- strengthen Castle and our community {including parental engagement), and
- promote our values, beliefs and culture of collective responsibility
+ Leadership Capacity - Continue to grow the capacity of leaders and develop leadership
capabilities in order to extend best practice within the school and also regionally, nationally and
internationatly (including student leadership)
¢ Whole Education - Continue to develop practice which ensures a ‘'whole’ education for Castle
students

Public benefit

The board of trustees has complied with the duty in Section 4 of the Charities Act 2006 to have due
regard to public benefit gutrdance published by the Chanty Commussion in defining the strategic direction
of the trust The activities by the trust to achieve public benefit are set out in the Objectives, Strategies
and Activities section above

Achievements and performance

Student numbers at The Castle School continue to be good In the context of significant surplus places In
the area Applications to Year 7 (for September 2013) were high with considerable first preference
applications The number on roll at the point of the most recent school census was 1,696 (1,323 - 11-16,
373 — Post-16)

Attainment when compared to the government measure of five or more A*-C grades at GCSE with
English and Mathematics was significantly above the natonal average at 68% (national average 60 1%)
at The Castle School Progress in English and Mathematics at Key Stage 4 also remain above the
national average 82% of students made the expected progress in English Key Stages 2-4 (national
average 70 1%) and 74 1% of students made the expected progress in Mathematics (national average
71 1%) 45% of students achieved the Enghsh Baccalaureate {a nse of $% points on 2012)
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CASTLE SCHOOL EDUCATION TRUST®

TRUSTEES’ REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Achievements and performance (continued)

In addition, The Castle School continues to utiise Pupil Premium funding to meet the academic needs of
those students eligible for free school meals and to close the gap between therr achievement and that of
none free school meals students in 2013, 41% of free school meals students achieved A*-C grades in
English and Maths compared with 37% n the previous year A detalled statement of how the Academy
utilses Pupil Premum funding can be found on The Castle School website

A2 attainment at The Castle School remains significantly above the national average with average point
score per student at 819 and average point score per entry at 213 The progress made by students at
Key Stage 5 1s positive and in hne with the national average

Current data shows that all The Castle School's Year 11 2013 school leavers went into Post-16
education, training or employment The significant majority of students in Year 13 secured a place at their
chosen university

Students positive engagement in their learning and the school community 1s demonstrable through high
attendance rates which averaged 95% (Year 7 to Year 11 2013) and low and reducing exclusion rates
There were 58 fixed penod exclusions in the 2012/2013 academic year (compared with 106 In
2011/2012) There were no permanent exclusions in the 2012/2013 academic year

The Castle School's curriculum provides a wide range of memorable expenences and nch opportunities
for high quality learning Last academic year the school provided a range of courses and qualffications to
meet the needs of learners, including GCSEs, A-levels, COPE, BTECs, and Cambndge Nationals The
school also provided personalised programmes including work based learning and use of alternative
curniculum provision, including a Work2Learn scheme in Key Stage 4 Progress of students 1s accelerated
through personalised learning and the opportunity for extension and ennichment activities

The Castle School also has an extensive programme of careers and work related learning, which s
embedded throughout the school from Years 7 — 13, including Curniculum Focus Days, an Ambihons
Event, Aspirations Week In the Sixth Form and work as a Bright Futures school, Key Stage 4 students
work towards a Preparation for Working Life qualification

in Year 10, 100% of The Castle School's students took part in work experience In the Sixth Form, as well
as a wide choice of over 30 Level 3 qualifications at A-level or BTEC, a Level 2 programme also runs
There 1s also a flounshing Sixth Form Extension Curnculum, which includes Extended Project, Additronal
AS qualifications, Sports Leaders Awards, Peer mentoning, Community Service placements and extended
Wark Experience placements

The Castle School continues to support the Professional Learning of its staff For teachers the prionty has
been the quality of teaching particularly mowving to Qutstanding We have run a continuous cycle of CPD
to support this, focusing on whole-school prionities of questioning, feedback and differentiation as well as
responding to iIndividual and group requests These have been delivered through a vanety of fora As a
result, lesson observation data shows a nsing trend from 33% outstanding 2010-2011 to 40% outstanding
2011-2012 (42% of lessons judged outstanding in Ofsted, June 2012) and 43% outstanding 2012-2013,
as well as the percentage of good and outstanding lessons being consistently and rehably over 90% for
the past three years In order to bulld on this success, teachers are currently undertaking their own
professional learning projects (PLPs), in which teachers tnal new pedagogy outside their comfort zone
within a supportive working tnad or group These projects am to ensure all teachers dentify theirr own
specific need, related to the SIP, and work collaboratively to develop therr practice in this area, thereby
addressing the individual’s prionties and improving all teachers’ engagement in their own CPD Research
shows that when these factors come together, professional learning, which has the biggest impact on
outcomes for all, takes place

Support, administration and mantenance staff (SAMS) have pursued professional and technical
qualfications ranging from degrees, CACHE and CSBM
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CASTLE SCHOOL EDUCATION TRUST

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Achievements and performance (continued)

The chief executive and other key leadership staff with the trustees have been actively engaged In
bulding and maintaining significant partnerships with other schools, academies and others, e g South
Gloucestershire Councll, far the benefit of children and families locally The chief executive has been
reaccredited as a National Leader of Education and The Castle School a National Support School in
recognition of on-going contnbution to system wide impravements In schools During this penod the Trust
has been approved to be an Academy sponsor The Trust has been active in pursing joint Post 16
praovision with a neighbounng secondary schoo! The Trust has also continued to foster work with other
trusts particularly The Fortius Schools Trust A commitment has been made to the Whole Education
network and to Achievement for All (3As) Ltd Both of these orgamsations align with the values and ethos
of the trust and help meet the needs of our students and school development prionties

Going concern

After making appropnate enquines, the board of trustees has a reasonable expectation that the academy
trust has adequate resources to continue In operational existence for the foreseeable future For this
reason it continues to adopt the going concem basis in prepanng the financial statements Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies

Financial review

Most of the CSET's income 1s obtained from the Education Funding Agency (EFA) in the form of recurrent
grants, the use of which 1s restricted to particular purpases The grants received from the EFA during the
year ended 31 August 2013 and the associated expenditure are shown as restncted funds In the
Statement of Financial Activities

At the end of the year the trust camed forward £10,482,418 in restncted capital funds, £260,282, before
deducting the defined benefit pension scheme hability of £1,709,000, in restncted general reserves, and
£1,408,952 in unrestncted reserves

The trust has reviewed its staffing and expenditure in hght of the funding it anticipates receming In light of
these pressures on income and expenditure, the trustees feel the level of reserves generated Is
reasonable in that it will allow the trust's academies to invest and meet its targets without compromising
the quality of education offered in future years

Financial and nsk management objectives and policies

A nsk register 1s maintained which 1s considered at regular intervals by the board of trustees, local
governing bodies and sub-committees and the SLT

Matters related to nsks and identification of actions are a frequent agenda item of the local governing
bodies and sub-committees and minutes for the penod are maintained by the clerk The nsk register
identifies the key nisks, the likelhood of those risks occurring, their potential impact on the trust and the
actions being taken to reduce and mitigate the nsks Risks are pnontised using a consistent sconng
system

Principal risks and unicertainties
The trustees have assessed the major nsks the trust may expenence in its pnnciple work and have
identified in particular those related to finance, provision of facilities, quality of teaching, maintenance of

student numbers and other operational areas

The trustees have implemented a number of systems to assess nsk and have taken steps to minimise
these using as detailed in minutes The trust has an effective system on internal financial controls
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CASTLE SCHOOL EDUCATION TRUST '

TRUSTEES’ REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

Financial review (continued)
Reserves policy

This policy of the trust is to carry forward a prudent level of free reserves of between 8% and 12% of
normal incoming resources This I1s considered sufficient working capital to cover delays between
spending and the receipt of grants and to provide a cushion to deal with unexpected emergencies such
as urgent maintenance

The trustees regularly review the reserves of the trust and consider them to be sufficient for the trust’s
requirermnents and not excessive

Investment policy

The trust manages Its cash by reviewing short and medium term requirements for funds The policy 1s to
invest temporary surplus amounts in easy access bank deposit accounts There are currently no long
term investments made by the trust The situation will be reviewed regularly to ensure the trust maximises
the return on its cash reserves

Plans for the future

The trust has considered the strategic prionties for the next three years with reference to indmvidual faculty
plans, whole school plans and a nisk register to highlight the key strategic challenges For 2013/14 the
following are strateqic prionties for the trust

+ Maintaining student numbers by keeping The Castle Schoo! fully subscrnibed in lght of
competition from ather providers
Ensuring sufficient capacity for school to school support
Modelling possible budget reduction schemes and identifying efficiency savings
Responding to changing educational policy
Implementing an action plan to ensure succession planning and distnbuted leadership
Recrutment and retention of skilled and knowledgeable staff
Continuing to raise student attainment and achievement
Ensuning capital investment in the school buildings including maintenance and seeking expert
advice
¢ Develop a growth strategy for the trust

As part of the trust's growth strategy, on 1 September 2013 Charfield Primary School converted to
academy trust status under the Academies Act 2010 and became the responsibllity of CSET, with its
assets and liabilities being transferred into the trust from that date

Provision of information to auditor

So far as each of the trustees 1s aware at the time the report 1s approved

e there 15 no relevant audit information of which the company’s auditor 1s unaware, and

+ the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit Information and to estabhsh that the auditor 1s aware of that information

This report was approved by the trustees on 9 December 2013 and signed on their behalf

-

Stuart Hill
Chair of Board of Trustees
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CASTLE SCHOOL EDUCATION TRUST

GOVERNANCE STATEMENT

Scope of responsibility

The trustees recognise they have overall responsibility for ensunng Castle School Education Trust has an
effective and appropnate system of control, financial and otherwise It 1s also recognised that the system
of control can at best be designed to provide reasonable assurance that the organisation 1s managing the
nsk of business or financial loss

The trustees have delegated the day to day responsibility to the chief executive, as accounting officer, for
ensunng financial controls conform with the requirements of both propnety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Castle School Education Trust and the Secretary of State for Education The chief
executive I1s also responsible for reporting to the trustees any materal weaknesses or breakdowns in
internal control

Governance

The information on governance Included here supplements that described in the trustees’ report and the
statement of trustees’ responsibilihies The board of trustees has formally met four times including one
virtual meeting between 11 February 2013 and 31st August 2013 Aftendance at meetings was as
follows

Trustee Meetings attended Out of a possible
Rhona Allgood 4 4
Mike Ashfield 4 4
Graham Barley 4 4
John Barrow 2 4
Richard Crabtree 4 4
Stuart Hill (Chair) 4 4
Quentin Killey 3 4
Chve Parkinson 4 4
Tim Pearce 4 4
Penelope Robinson 4 4
Melanie Warnes 4 4
Jon Welsh 2 4

The risk and control framework

The trustees of Castle Schoo! Education Trust exercise a level of control through the governors of The
Castle School, who are responsible for ensunng the adequacy of financial controls and risk management
within the school The Castle School local governing body has established a finance and resources sub-
committee that approves the delegation of authority within the school and peniodically reviews the internal
reports showing planned and actual expenditure, to confirm that adequate financial control 1s being
exercised

The system of internal financial control 1s based on clear delegation of authonty and segregation of duties
supported by a framework of management information reporting, all of which are reviewed each year by
The Castle School's finance and resources sub-committee The sub-committee undertakes the following
checks
e reviewing and challenging budgeted income and expenditure, prior to recommending the budget
for approval by the school governors and the trust's trustees,
approving the scheme of delegation of authonty,
« reviewing the internal financial management reports during the peniod, understanding areas of
vanation from plan and identifying areas of nsk,
« challenging significant items of expenditure, ensuring that purchasing policies are complied with
and ensunng suitable work 1s undertaken to obtain best value for matenal investments, and
« regularly reviewing key nsks and the adequacy of treatment plans
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CASTLE SCHOOL EDUCATION TRUST *

GOVERNANCE STATEMENT

Risk management

The trustees have had a nsk management policy in place throughout the pencd under review The key
risks and the associated treatment plans are reviewed by the trustees each year The Castle School's
local governing body and its sub-committees have regularly reviewed the key nsks in consultaton with
members of the school's senior leadership team, to ensure that nsks and associated actions are
appropnate

Review of effectiveness

As accounting officer the chief executive has responsibility for reviewang the effectiveness of the system
of internal control Dunng the penod in question the review has been informed by

« the work of the externa! auditor,

+ the financial management and governance self-assessment process, and

» the work of the deputy headteacher with responsibility for the management of the finance team

As accounting officer, the chief executive has been advised of the reviews that have taken place and the
enhancements that can be made to develop the level of financial contro! The trustees are confident that
the existing level of control I1s adequate and that the continuing improvements will further strengthen the
financial position of the Trust

Approved by order of the members of the board of trustees on 9 December 2013 and signed on its behalf
by

Stuart Hill farne
Charr of Board of Trustees Chief Executive and Accounting Officer

Page 10




1

CASTLE SCHOOL EDUCATION TRUST

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Castle School Education Trust | have considered my responsibility to notfy the
academy trust board of trustees and the Education Funding Agency of matenal rregulanty, improprety
and non-comphance with EFA terms and conditions of funding, under the funding agreement 1n place
between the academy trust and the Secretary of State As part of my consideration | have had due regard
to the requirements of the Academies Financial Handbook

| confirm that 1 and the trust board of trustees are able to identify any matenal irregular or improper use of
funds by the trust, or material non-compliance with the terms and conditions of funding under the trust's
funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal rregulanty, impropnety or funding non-compliance have been
discovered to date

Melanie Warhg
Chief Executive and-Accounting Officer
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CASTLE SCHOOL EDUCATION TRUST "

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who act as governors of Castle Schoal Education Trust and are also the directors of the
chantable company for the purposes of company law) are responsible for prepanng the Trustees’ Report
and the financial statements in accordance with the Annual Accounts Direction 1ssued by the Education
Funding Agency, United Kingdom Accounting Standards (Unted Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year Under

company law the trustees must not approve the financial statements unless they are satisfied that they

give a true and far view of the state of affarrs of the charitable company and of its incoming resources

and application of resources, including its income and expenditure, for that penod In prepanng these

financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgments and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal

departures disclosed and explained in the financial statements, and

+ prepare the financial statements on the going concern basis unless it is inappropnate to presume
that the chantable company will continue In business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the chantable company's transactions and disclose with reasonable accuracy at any time the
financial position of the chantable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
chantable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregulanties

The trustees are responsible for ensunng that in ts conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensuring grants receved from the EFA/DfE have been
appled for the purposes intended

The trustees are responsible for the maintenance and integnty of the corporate and financral information
included on the chantable company's website Legislaton in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legistation n other junsdictions

Approved by order of the members of the board of trustees on 9 December 2013 and signed on its behalf
by

-

Stuart Hill
Chair of Board of Trustees
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CASTLE SCHOOL EDUCATION TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO
THE BOARD OF TRUSTEES OF CASTLE SCHOOL EDUCATION TRUST

We have audited the financial statements of Castle School Education Trust (“the Academy”) for the penod
ended 31 August 2013 which compnise the statement of financial activities, the balance sheet, the cash
flow statement and the related notes The financial reporting framework that has been applied in their
preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Academies Accounts Direction 2013 issued by the Education
Funding Agency (“the EFA™)

This report 1s made solely to the Academy's members, as a body, 1n accordance with Chapter 3 of part 16
of the Companies Act 2006 and to the trustees, as a body, in accordance with the Acadermies Accounts
Direchion 2013 Qur audit work has been undertaken so that we might state to the Academy's members
and trustees those matters we are required to state to them in an auditor's report and for no ather
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Academy, the Academy's members as a body and the Academy's trustees as a body for
our audit work, for this report, or for the opintons we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the trustees’ responsibilittes statement, the trustees (who act as govemnors of
Castle School Education Trust and are also the directors of the chantable company for the purposes of
company law) are responsible for the preparation of the financral statements and for being satisfied that
they give a true and fair view We have been appointed as auditor under the Companies Act 2006 and
report In accordance with that Act Our responsibility 1s to audit and express an opinion on the financal
statements in accordance with applicable law and Internaticnal Standards on Auditing (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the Financial Reporting
Council's website at www frc org uk/auditscopeukpnvate

Opinion on financial statements
In our opinion the financial statements

« give a true and farr view of the state of the Academy's affairs as at 31 August 2013 and of its
incoming resources and application of resources, ncluding its income and expenditure, for the
penod then ended,

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

s have been prepared in accordance wath the requirements of the Companies Act 2006 and the
Academies Accounts Direction 2013 1ssued by the EFA

Opinion on other matter prescrihed by the Companies Act 2006

In our opinion the informaton given in the trustees’ annual report for the financial year for which the
financial statements are prepared is consistent with the financial statements,
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CASTLE SCHOOL EDUCATION TRUST

INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO
THE BOARD OF TRUSTEES OF CASTLE SCHOOL EDUCATION TRUST

Matters on which we are required to report by exception

Woe have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, In our opinion

 adequate and proper accounting records have not been kept in respect of the Academy, or
retums adequate for our audit have not been received from branches not visited by us, or

« the financal statements do not accord with the accounting records, or

+ certain disclosures of governor's remuneration specified by law are not made, or

¢ any information or explanation to which we are entitled has not been afforded to us

Lo up

Neil Dimes (Senior statutory auditor)

for and on behalf of BDO LLP, Statutory auditor
Bristol, UK

Date 18 December 2013

BDO LLP 1s a imited hability partnership registered in England and Wales (with registered number
OC305127)
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CASTLE SCHOOL EDUCATION TRUST

INDEPENDENT REPORTING AUDITOR’S ASSURANCE REPORT ON REGULARITY
TO CASTLE SCHOOL EDUCATION TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 29 November 2013 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction
2013, we have carned out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by Castle School Education Trust during the period 11 February 2013 to
31 August 2013 have been apphed to the purposes identified by Parliament and the financial transactions
conform to the authenties which govern them

This report 1s made solely to Castle School Education Trust and the EFA in accordance with the terms of
our engagement letter Our work has been undertaken so that we might state to the Castle School
Education Trust and the EFA those matters we are required to state in a report and for no ‘other purpose
To the fullest extent permitted by law, we do not accept or assumne responsibility to anyone other than the
Castle School Education Trust and the EFA, for our work, for this report, or for the conclusion we have
formed

Respective responsibilities of Castle School Education Trust's accounting officer and the
reporting auditor

The accounting officer 1s responsible, under the requirements of Castle School Education Trust’s funding
agreement with the Secretary of State for Education dated 1 March 2013 and the Academies Financial
Handbook, extant from 1 September 2012, for ensunng that expenditure disbursed and income received
Is apphed for the purposes intended by Parllament and the financial transactions conform to the
authonties which govern them

Our responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical
gudance and are to obtain imited assurance and report in accordance with our engagement letter and
the requirements of the Academies Accounts Direction 2013 We report to you whether anything has
come to our attention in carrying out our work which suggests that in all matenal respects, expenditure
disbursed and income racewved during the period 11 February 2013 to 31 August 2013 have not been
apphed to purposes intended by Parliament or that the financial transactions do not conform to the
authortties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 i1ssued by
the EFA We performed a imited assurance engagement as defined Iin our engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regulanty

A imited assurance engagement 1s more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement Accordingly, we do not express a
positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and
propniety of the academy trust's iIncome and expenditure

The work undertaken to draw our conclusion includes an assessment of the level of nsk assoctated with
the specific categones of Income and expenditure and the potential for irregularnties to be 1dentified
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CASTLE SCHOOL EDUCATION TRUST.

INDEPENDENT REPORTING AUDITOR’S ASSURANCE REPORT ON REGULARITY
TO CASTLE SCHOOL EDUCATION TRUST AND THE EDUCATION FUNDING AGENCY

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all matenal respects
the expenditure disbursed and income received during the penod 11 February 2013 to 31 August 2013

has not been applied to purposes intended by Parllament and the financial transactions do not conform to
the authorities which govern them

Lyo P

Neil Dimes (Senior statutory auditor)

for and on behalf of BDO LLP, Statutory auditor
Bristol, UK

Date 18 December 2013

BDO LLP i1s a mited hability partnership registered in England and Wates {(with registered number OC305127)
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CASTLE SCHOOL EDUCATION TRUST
STATEMENT OF FINANCIAL ACTIVITIES
{(including Income and Expenditure Account)
FOR THE PERIOD ENDED 31 AUGUST 2013

Restricted Restricted

Unrestricted general fixed asset 2013
funds funds funds Total
Note £ £ £ £
Incoming resources from
generated funds
Voluntary income — transfer from 1,364,204 (1,673,164) 10,745,546 10,436,586
2,26
Local Authonty on conversion
Voluntary income — other 2 15,200 7,700 - 22,900
Activities for generating funds 3 33,412 - - 33,412
Investment income 4 853 - - 853
Incoming resources from
chantable activities
Funding for the academy trust's 5
educational operations - 4,421,693 33,244 4,454,937
Other iIncome 46,772 123,696 - 170,468
Total iIncoming resources 1,460,441 2,879,925 10,778,790 15,119,156
Costs of generating funds
Fundraising trading 8 6,123 - - 6,123
Charitable activities
Academy trust's educational 9 45,366 4,358,577 296,372 4,700,315
operations
Governance costs 10 - 34,066 - 34,066
Total resources expended 7 51,489 4,392,643 296,372 4,740,504
N:Lr::me’(expe"d"”"’) for the 1,408,952 (1,512,718) 10,482,418 10,378,652
Other recognised gains and
losses
Actuarnal {losses) gains on defined 1724
benefit pension schemes ! - 64,000 - 64,000
Net movement in funds 1,408,952 (1,448,718) 10,482,418 10,442,652
Reconcilation of funds
Fund balances brought forward - - - -
Fund balances carried forward 1,408,952 (1,448,718) 10,482,418 10,442,652

A Statement of Total Recognised Gains and Losses I1s not required as all gains and losses are included in
the Statement of Financial Activities

All of the academy trust's activities derive from acquisitions in the current financial penod
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CASTLE SCHOOL EDUCATION TRUST '
Registered Company Number 08397975
BALANCE SHEET
AS AT 31 AUGUST 2013

2013
Note £ £
Fixed assets
Tangible assets 14 10,437,109
10,437,109
Current assets
Debtors 15 253,765
Cash at bank and in hand 2,153,505
2,407,270
Creditors: amounts falling due within one year 16 (692,727)
Net current assets 1,714,543
Total assets less current liabilities 12,151,652
Pension scheme lLability 24 {1,709,000)
Net assets including pension liability 10,442,652
The funds of the academy trust:
Restricted income funds
Fixed asset fund 17 10,482,418
General fund 17 260,282
Pension reserve 17 (1,709,000)
Total restricted funds
9,033,700
Unrestricted funds
General fund 17
1,408,952
Total unrestricted funds 1,408,952
Total funds 10,442,652

The financial statements on pages 17 to 38 were approved by the trustees, and authonsed for 1ssue on
9 December 2013 and are signed on their behalf by

Stuart Hill
Chair of Board of Trustees
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*  CASTLE SCHOQOL EDUCATION TRUST

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

Note
Net cash inflow from operating activities 20
Returns on investments and servicing of finance 21
Capital expenditure 21
Cash transferred on conversion to an academy trust
Increase in cash in the period 22
Reconciliation of net cash flow to movement in net funds
Increase in cash in the penod
Net funds at 11 February 2013
Net funds at 31 August 2013 22

All of the cash flows are denved from acquisitions in the current financial penod
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CASTLE SCHOOL EDUCATION TRUST®

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES

11 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention in accordance
with applicable United Kingdom Accounting Standards, the Charty Commuission 'Statement of
Recommended Practice Accounting and Reporting by Chanties’ ({SORP 2005’), the Academies
Accounts Direction 1ssued by the EFA and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below

1.2 Conversion to an academy trust

The conversion from a state maintaned school to an academy trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £nil consideration and has
been accounted for under the acquisition accounting method

The assets and llabiliies transferred on conversion from Castle School Education Trust to an
academy trust have been valued at thew farr value, being a reasonable estimate of the current
market value that the trustees would expect to pay In an open market for an equivalent item
Therr fair value 1s 1n accordance with the accounting policies set out for the academy trust Castle
School Education Trust The amounts have been recogmsed under the appropnate balance
sheet categories, with a corresponding amount recognised i voluntary income as net income in
the Statement of Financial Activites and analysed under unrestncted funds, restrnicted general
funds and restrrcted fixed asset funds Further details of the transaction are set out in Note 26

1.3 Going concern

The trustees assess whether the use of going concern 1s appropriate 1 e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability
of the company to continue as a going concemn The trustees make this assessment in respect of
a period of one year from the date of approval of the financial statements

1.4 Incoming resources

All incoming resources are recognised when the academy trust has entitlement to the funds,
certainty of recetpt and the amount can be measured with sufficient rehability

Grants receivable

Grants are included in the Statement of Financial Activities an a receivable basis The balance of
income received for specific purposes but not expended dunng the period 1s shown in the
relevant funds on the balance sheet Where income 1s recesved in advance of entittement of
receipt ts recognition I1s deferred and included in creditors as deferred income Where entitiement
occurs before Income 1s received, the income 1s accrued

General Annual Grant 1s recognised in fuli in the penod for which 1t Is recevable and any unspent
amount 1s reflected as a balance in the restncted general fund Capital grants are recognised
when receivable and are not deferred over the life of the asset on which they are expended
Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund

Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation 1s recogmsed n

the Staternent of Financial Activities in the penod n which it Is receivable, where there s certainty
of receipt and 1t 1Is measurable
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CASTLE SCHOOL EDUCATION TRUST

NOTES TOQ THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES {(continued)

1 4 Incoming resources (continued)

Donations

Donations are recognised on a recetvable basis where there i1s certanty of receipt and the
amount can be reliably measured

Other income

Other income, including the hire of facilities, 1s recognised in the period it 1s receivable and to the
extent the goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the academy trust are recognised at
their open market value Iin the penod in which they are receivable as incoming resources, where
the benefit to the academy trust can be reliably measured An equivalent amount Is included as
expenditure under the relevant heading in the Statement of Financial Activities, except where the
gift in kind was a fixed asset in which case the amount 1s included n the appropnate fixed asset
category and depreciated over the useful economic life In accordance with academy trust's
policies

1.5 Resources expended and liabllities

All expenditure 1s recognised 1n the penod in which a liability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attnbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of tme spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread
of staff costs

Costs of generating funds

These are costs incurred in attracting voluntary income, and those incurred n trading activities
that raise funds

Chantable activities

These are costs incurred on the academy trust’s educational operations

Governance costs

These include the costs attnbutable to the academy trust's compliance with constitutional and
statutory requirements, including audit, strategic management and trustees’ meetings and
reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Liabiliies are recognised as soon as there is a legal or constructive obligation committing the
academy trust to pay out resources
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CASTLE SCHOOL EDUCATION TRUST*

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

ACCOUNTING POLICIES (continued)

1.6 Tangible assets and depreciation

1.7

1.8

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carned at cost, net
of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over therr expected useful economic Iife The related grants are credited to a
restncted fixed asset fund in the Statement of Financial Activites and camned forward n the
Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful economic Iife of the
related asset on a basis consistent with the academy trust’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated
to write off the cost of each asset on a straight-line basis over its expected useful life, as follows

Long leasehold buildings - 5 to 40 years
Fixtures, fittings and equipment - 5 years
ICT equipment - 5 years

Assets 1n the course of construction are included at cost Depreciation on these assets I1s not
charged until they are brought into use

A review for impairment of a fixed asset 1s carnied out f events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments
Impairment losses are recognised in the Statement of Financial Activities

Leased Assets

Rentals under operating leases are charged on straight ine basis over the lease term

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a chantable company for UK corporation
tax purposes Accordingly, the academy trust is potentially exempt from taxation in respect of
income or capital gains received within categones covered by chapter 3 part 11 of the

Corpaoration Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively to charitable purposes
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CASTLE SCHOOL EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1 ACCOUNTING POLICIES (continued)
19 Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme (‘TPS') and the Local Government Penston Scheme ('LGPS’} These are defined benefit
schemes and the assets are held separately from those of the academy trust

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension
cost 1S a substantially level percentage of cumrent and future penstonable payroll The
contributions are determined by the Government Actuary on the basis of quinquennial valuations
using a prospective benefit method As stated in Note 24, the TPS 1s a mult-employer scheme
and the academy trust I1s unable to identfy its share of the underlying assets and hiabilities of the
scheme on a consistent and reasonable basis The TPS is therefore treated as a defined
contnbution scheme and the contnbutions recognised as they are paid each pericd

The LGPS 1s a funded scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds Pension scheme assets are measured at fair value
and labilities are measured on an actuanal basis using the projected unit method and discounted
at a rate equivalent to the current rate of retum on a high quality corporate bond of equivalent
term and currency to the labilities The actuanal valuatons are obtained at least tnennially and
are updated at each balance sheet date The amounts charged to operating surplus are the
current service costs and gains and losses on settlements and curtalments They are included as
part of staff costs Past service costs are recognised immediately in the Statement of Financial
Actvities If the benefits have vested If the benefits have not vested immediately, the costs are
recognised over the period unti! vesting occurs The expected return on assets and the interest
cost are shown as a net finance amount of other finance costs or credits adjacent to interest
Actuanal gains and losses are recognised immediately in other gains and losses

1.10 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the chantable objects of the academy trust at the discretion of the trustees

Restncted fixed asset funds are resources which are fo be applied to specific capital purposes
imposed by the Education Funding Agency (EFA), Department for Education (DfE) or other
funders, where the asset acquired or created 1s held for a specific purpose

Restricted general funds compnse all other restncted funds recewved and include grants from the
EFA and DfE

2 VOLUNTARY INCOME

Unrestricted Restricted

funds funds 2013

£ £ £

Pnivate sponsorship 15,200 - 15,200
Other donations - 7,700 7,700
Transferred on conversion (see Note 26) 1,364,204 9,072,382 10,436,586

1,379,404 9,080,082 10,459,486
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CASTLE SCHOOL EDUCATION TRUST °

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

3. ACTIVITIES FOR GENERATING FUNDS

Unrestricted Restricted

funds funds 2013

£ £ £

Hire of facilities 28,681 - 28.681
Other activities for generating funds 4,731 - 4,731
33,412 - 33,412

4. INVESTMENT INCOME

Unrestricted Restricted

funds funds 2013

£ £ £

Bank interest 853 - 853
853 - 853

5. FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS

Unrestricted Restricted

funds funds 213
£ £ £

DfE / EFA grants
General annual grant (GAG) 3,954,721 3,954,721
Pupil premium - 55,350 55,350
Capital grants - 33,244 33,244
Other DfE/EFA grants 118,351 118,351

4,161,666 4,161,666

Other Government grants
Local authonty grants

293,271 293,271

293,271 293,271

4,454,937 4,454,937

6. OTHER INCOME

Unrestricted Restricted

funds funds 2013

£ £ £

Contnbutions to tnps - 123,696 123,696
Other income 46,772 - 46,772

46,772 123,696 170,468
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CASTLE SCHOOL EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

RESOURCES EXPENDED

Staff Other Total
costs Premises costs 2013
£ £ £ £
Costs of activities for generating
funds 3,551 1,796 776 6,123
Academy trust's educational
operations
- Direct costs 3,223,759 296,372 348,658 3,868,789
- Allocated support costs 488,330 120,844 222,352 831,526
3,715,640 419,012 571,786 4,706,438
Governance costs including
allocated support costs B ' 34,066 34,066
3,715,640 419,012 605,852 4,740,504
Incoming/outgoing rescurces for the penod include
2013
£
Operating lease rentals 7,870
Auditor's remuneration — audit of financial statements 8,500
Auditor's remuneration — other services 15,297
COSTS OF ACTIVITIES FOR GENERATING FUNDS
Unrestricted Restricted
funds funds 2013
£ £ £
Sports Centre - staff 3,551 - 3,551
Sports Centre - other costs 1,796 - 1,796
Other 776 - 776
6,123 - 6,123
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CASTLE SCHOOL EDUCATION TRUST*

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

9 CHARITABLE ACTIVITIES — ACADEMY TRUST'S EDUCATIONAL OPERATIONS

10.

Direct costs

Teaching and educational support staff costs

Depreciation
Technology costs
Educational supplies
Examination fees

Staff development
Educational consultancy
Educational trips

Other direct costs

Allocated support costs
Support staff costs
Technology costs
Recrutment and support
Maintenance of premises and equipment
Cleaning

Rent and rates

Energy costs

Insurance

Secunty and transport
Catenng

Other support costs

GOVERNANCE COSTS

Legal and professional fees

Auditor's remuneration - audit of financial
statements

Auditor's remuneration - other services
Internal audit services

Other accountancy

Page 26

Unrestricted Restricted
funds funds 2013
£ £ £
16,663 3,207,096 3,223,759
- 296,372 296,372
- 4,886 4,886
1,938 46,683 48,621
7,495 109,934 117,429
- 6,552 6,552
- 8,118 8,118
- 100,742 100,742
2,180 60,130 62,310
28,276 3,840,513 3,868,789
10,036 478,294 488,330
214 10,206 10,420
137 6,519 6,656
792 37,734 38,526
145 6,898 7,043
270 12,869 13,139
1,277 60,859 62,136
614 29,242 29,856
492 23,452 23,944
445 21,204 21,649
2,668 127,159 129,827
17,090 814,436 831,526
45,366 4,654,949 4,700,315
Unrestricted Restricted
funds funds 2013
£ £ £
- 9,207 9,207
- 8,500 8,500
- 15,297 15,297
- 962 962
- 100 100
- 34,066 34,066
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CASTLE SCHOOL EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

STAFF COSTS

2013

£

Wages and sataries 3,040,093
Social secunty costs 215,802
Pension costs 459,745
3,715,640

Supply teacher costs 29,254

3,744,894

The average number of persons (including senior management team) employed by the academy
during the penod expressed as full ime equivalents was as follows

2013
FTE

Charitable Activities
Teachers 110
Admirustration and support 80
Management 10
200

No employees earned over £60,000 during the perod
RELATED PARTY TRANSACTIONS — TRUSTEE REMUNERATION AND EXPENSES

In accordance with the trust's memorandum and articles of association, the chief executive and other
staff trustees only receive remuneration in respect of services they provide undertaking the roles of
chief executive and staff, and not In respect of theirr services as trustees Other trustees did not
receive any payments, other than expenses, from the academy trust in respect of therr role as
trustees The value of trustees’ remuneration was as follows

Melanie Wames (chief executive and trustee) £50,000 - £55,000
Jon Welsh (staff trustee) £20,000 - £25,000

During the period ended 31 August 2013, no travel or subsistence were reimbursed to trustees

Other related party transactions involving the trustees are set out In Note 25

TRUSTEES" AND OFFICERS' INSURANCE

In accordance with normal commercial practice, the academy has purchased insurance to protect
trustees and officers from claims ansing from neglgent acts, errors or omussions occurnng whilst an
academy business The insurance provides cover up to £5,000,000 on any one claim and the cost for

the penod ended 31 August 2013 was £1,855 including insurance premium tax

The cost of this insurance 1s included in the total insurance cost
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14.

15.

TANGIBLE ASSETS

Cost

At 11 February 2013
Transfer on conversion
Additions

At 31 August 2013
Depreciation

At 11 February 2013
Charge

At 31 August 2013

Net book value
At 31 August 2013

At 11 February 2013

DEBTORS

Trade debtors
VAT recoverable
Other debtors
Prepayments
Accrued income

CASTLE SCHOOL EDUCATION TRUST *

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

Leasehold Furniture

Land and and Computer Motor
Buildings Equipment Equipment Vehicles Total
£ £ £ £ £
10,550,000 35,883 28,634 5,596 10,620,113
29,041 4,655 79,672 - 113,368
10,579,041 40,538 108,306 5,596 10,733,481
276,054 3,840 15,918 560 296,372
276,054 3,840 15,918 560 296,372
10,302,987 36,698 92,388 5,036 10,437,109

2013

£
19,902
73,780
11,529
65,724
82,830

253,765
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CASTLE SCHOOL EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

16 CREDITORS:

Amounts falling due within one year

Trade creditors

Taxation and social security
Other creditors

Accruals

Abatement of GAG
Deferred income

Deferred income

Deferred Income at 11 February 2013
Resources deferred in the year
Amounts released from previous years

Deferred Income at 31 August 2013

2013

£
289,111
129,782
112,038
86,884
46,090
28,822

692,727

2013
£

28,822

28,822

At the balance sheet date the academy trust was holding funds received in advance for services to be

performed after the balance sheet date
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CASTLE SCHOOL EDUCATION TRUST *

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

15,119,156

17. FUNDS
Balance at Gains, Balance at
11 February Incoming Resources losses and 31 August
2013 resources expended transfers 2013
£ £ £ £ £
Restricted general funds
General annual grant (GAG) - 4,004,905 (3,906,415) - 98,490
Pupd premium funding - 55,350 (10,103) - 45,247
SEN funding - 289,710 (289,710) - -
Schoal Fund - 174,532 (98,364) - 76,168
Conversion funding - 65,000 (27,540) - 37,460
Other restnicted funds - 14,428 (11,511) - 2,917
Pension reserve - (1,724,000) (49,000) 64,000 (1,709,000)
- 2,879,925 (4,392,643} 64,000 (1,448,718)
Restricted fixed asset funds
DfE/EFA capital grants - 33,244 - - 33,244
Inhented capital funds - 125,433 {12,167) - 113,266
Inhented fixed assets - 10,620,113 (284,205) - 10,335,908
- 10,778,790 (296,372) - 10,482,418
Total restricted funds - 13,658,715 (4,689,015) 64,000 9,033,700
Unrestricted funds
Unrestricted funds - 1,460,441 (51,489) - 1,408,952
Total funds - (4,740,504} 64,000 10,442,652

The specific purposes for which the funds are to be applied are as follows

General annual grant (GAG)

The general annual grant (GAG) must be used for the normal running costs of the school It can also
be applied to capital expenditure Under the funding agreement with the Secretary of State, the
academy trust was not subject to a hmit on the amount of GAG that it could carry forward at 31
August 2013

Pupil premium funding
Pupil premium funding must be used to address inequalities between children eligible for free school
meals and their peers

SEN funding
SEN funding must be spent supporting pupils with statements of special educational needs

School Fund
The School Fund holds contnbutions from parents and pupils towards school tnps and similar
activities

Conversion Fund

The conversion fund holds grants recewved to cover the costs of legal and professional advice,
software licences, and re-branding and other costs associated with the conversion of Charfield
Prnmary Schoel to an academy within Castle School Education Trust (see Note 27)
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FUNDS (continued)

Other restricted funds

Other restncted funds include grants and related costs for the release a PE teacher from tiretable to
provide more competitive sport for all pupils, a Sixth Form teachers grant, donations for art
equipment, funding for iInternational teacher exchanges, and funding for a coordinator of the Science,
Technolegy, Engineenng and Mathematics club

Pension reserve
The pension reserve holds the trust's share of the Local Government Pension Scheme deficit

DfE/EFA capital grants
Devolved capital grants can be used for capital expenditure and repairs to enhance the fabric of
school bulldings

Inhented capital funds
The school receved unspent capital funds from its predecessor school The trust must respect the
onginal restriction on these funds and so they must be spent an capital projects

Inherited fixed assets
The amount of inhented fixed assets represents the depreciated replacement cost of the predecessor
school’s land and buildings and the farr value of equipment, which was transferred to the academy
trust on 1 March 2013

Unrestnicted funds
Unrestricted funds are available to be spent on any purpose within the school’s chantable objects

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2013 are represented by
Restricted Restricted

Unrestricted general fixed asset Total

funds funds funds funds
£ £ £ £
Tangible fixed assets - - 10,437,109 10,437,109
Current assets 1,408,952 953,009 45,309 2,407,270
Current habilities - (692,727) - (692,727)
Pension scheme liability - (1,709,000) - (1,709,000)
Total net assets 1,408,952 (1,448,718) 10,482,418 10,442,652

FINANCIAL COMMITMENTS

Operating leases

At 31 August 2013 the academy trust had annual commitments under non-cancellable operating

leases as follows

Other (not land and buildings)
Expinng within two and five years inclusive
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

NET CASH INFLOW FROM OPERATING ACTIVITIES

2013
£
Net income 10,378,652
Donation - cash transferred on conversion (1,540,473)
Donation - fixed assets less pension liability transferred on conversion (8,896,113)
Depreciation 296,372
Capital grants from DfE and other capital iIncome {33,244)
Interest receivable (853)
FRS 17 pension cost less contributions payable 24,000
FRS 17 pension finance income 25,000
(Increase)/decrease in debtors (253,765)
Increase/(decrease) in creditors 687,343
Net cash inflow from operating activities 686,919
ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT
2013
£
Returns on investments and servicing of finance
Interest received 853
Net cash inflow from returns on investment and servicing of finance 853
2013
£
Capital expenditure and financial investment
Purchase of tangible fixed assets (107,984)
Capital grants from DfE/EFA 33,244
Net cash outflow from capital expenditure and financial investment (74,740)
ANALYSIS OF CHANGES IN NET FUNDS
At 11 February At 31 August
2013 Cash flows 2013
£ £ £
Cash at bank and in hand - 2,153,505 2,153,505
. 2,153,505 2,153,505

MEMBERS’ LIABILITY

Each member of the chantable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she 1s a member, or within one year after he or she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and habilities
contracted before he or she ceases to be a member
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24 PENSION AND SIMILAR OBLIGATIONS

The academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which 1s managed by Avon Pension Fund Both are defined-
benefit schemes

The pension costs are assessed In accordance with the advice of independent qualified actuanes
The latest actuanal valuation of the TPS related to the penod ended 31 March 2004 and of the LGPS
31 March 2010

Contnbutions amounting to £109,379 were payable to the schemes at 31 August 2013 and are
included within other creditors

Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) These regulations apply 1o teachers in schools that
are maintained by local authorties and other educational establishments, including academies, In
England and Wales In addition teachers in many independent and voluntary-aided schools and
teachers and lecturers In some establishments of further and higher education may be eligible for
membership Membership 1s automatic for full-ime teachers and lecturers and from 1 January 2007
automatic too for teachers and tecturers in part-ime employment following appaintment or a change
of contract Teachers and lecturers are able to opt out of the TPS

The Teachers' Pension Budgeting and Valuation Accoumnt

Although members may be employed by vanous bodies, their retirement and other pension bengefits
are set out in regulations made under the Superannuation Act (1972) and are pad by public funds
provided by Parliament The TPS i1s an unfunded scheme and members contribute on a “pay as you
go” basis — these contnbutions along with those made by employers are credited to the Exchequer
under arrangementis governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’
increases) From 1 Apnl 2001, the Account has been credited with a real rate of return, which 1s
equivalent to assuming that the balance in the Account 1s mnvested in notional investments that
produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a
standard contrnibution rate (SCR) was determined This 1s the contribution, expressed as a percentage
of the salanes of teachers and lecturers in service or enterning service dunng the penod over which
the contribution rate applies, which if it were paid over the entire active service of these teachers and
lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contribution 1s payable if, as a result of the actuanal review, 1t 1s found that
accumnulated liabilities of the Account for benefits to past and present teachers, are not fully covered
by standard contributions to be paid in future and by the notional fund built up from past contnbutions
The total contribution rate payable I1s the sum of the SCR and the supplementary contnbution rate
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24. PENSION AND SIMILAR OBLIGATIONS (continued)

The last valuation of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The Government
Actuary's report of October 2006 revealed that the total iabilities of the Scheme {pensions in payment
and the estimated cost of future benefits) amounted to £166,500 millon The value of the assets
(estmated future contributions together with the proceeds from the notional investments held at that
valuation date) was £163,240 milion The assumed real rate of return was 3 5% in excess of prices
and 2% in excess of earmings The rate of real earnings growth was assumed to be 15% The
assumed gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%,
and the supplementary contribution rate was assessed to be 0 75% (to balance assets and habilihes
as required by the regulations within 15 years) Thts resulted in a total contribution rate of 20 5%,
which translated into an employee contribution rate of 6 4% and employer contribution rate of 14 1%
payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the
design of benefits and many other factors Many of these assumptions are being considered as part
of the work on the reformed TPS, as set out below Scheme valuations therefore remain suspended
The Public Service Pensions Bill, which 1s being debated in the House of Commons, provides for
future scheme valuations to be conducted in accordance with Treasury directions The timing for the
next valuation has stll to be determined, but it 1s likely to be before the reformed schemes are
introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report iIn March 2011 and made recommendations about how
pensions can be made sustainable and affordable, whilst remaining fair to the workforce and the
taxpayer The Government accepted Lord Hutton's recommendations as the basis for consultation
and Ministers engaged in extensive discussions with trade unions and other representative bodies on
reform of the TPS Those discusstons concluded on 9 March 2012 and the Department published a
Proposed Final Agreement, setting out the design for a reformed TPS to be iImplemented from 1 Apnl
2015

The key prowsmns of the reformed scheme include a pension based on career average earnings, an
accrual rate of '/s;", and a Normal Pension Age equal to State Pension Age, but with options to
enable members to retire earlier or later than their Normal Pension Age Importantly, pension benefits
built up before 1 April 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire,
and no decrease In the amount of pension they receive when they retire There wili alse be further
transitional protection, tapered over a three and a half year period, for people who would fall just
outside of the 10 year protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contnbutions At
the Spending Review 2010 the Government announced an average Increase of 3 2 percentage
points on the contribution rates by 2014-15 The increases were to be phased in from Apnl 2012 on a
40 80 100% basis

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS
Is a mul-employer pension scheme The academy i1s unable to dentify its share of the underlying
assets and habilites of the scheme Accordingly, the academy has taken advantage of the exemption
in FRS 17 and has accounted for its contributions to the scheme as If it were a defined contnbution
scheme The academy has set out above the information available on the scheme
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24 PENSION AND SIMILAR OBLIGATIONS (continued)

Local Government Pension Scheme

The LGPS Is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contnbution made for the period ended 31 August 2013 was £168,000, of which
employer's contributions totalled £125,000 and employees’ contributions totalled £43,000 The
agreed contribution rates for future years are 13% per cent for employers and 5 5%-12 5% per cent
for employees, depending on salary band

The LGPS obligation relates to the employees of the academy trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were
eligible to, and did, join the scheme In the period The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy trust at the balance sheet date

Principal actuanal assumptions At 31
August

2013

£

Rate of increase In salanes 3.9%
Rate of increase for pensions in payment/inflation 24%
Discount rate for scheme liabilities 4.5%
Inflation assumption (CPI) 2.4%
Commutation of pensions to lump sums 50 0%

Sensitivity analysis on the principle actuarial assumptions

£
Increase/ (decrease) in deficit at 31 August 2013
Discount rate increased by 0 1% per annum (59,000)
Inflation increased by 0 1% per annum 60,000
Life expectancy increased by 1 year 58,000

The current mortality assumptions include sufficient allowance for future improvements in mortahty
rates The assumed life expectations on retirement age 65 are

2013
£
Retiring today
Males 229
Females 25.9
Retiring in 20 years
Males 252
Females 28.2
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24 PENSION AND SIMILAR OBLIGATIONS (continued)

The academy’'s share of the assets and habilities in the scheme and the expected rates of return

were
Fair values
Expected at 31
return at 31 August
August 2013 2013
£ £
Equities 7 0% 1,068,000
Government bonds 34% 177,000
Other bonds 4 4% 146,000
Property 5.7% 118,000
Cash/iguidity 0.5% 30,000
Other 7 0% 118,000
Total market value of assets 1,657,000
Present value of scheme habilities
- Funded (3,366,000)
Deficit in the scheme {1,709,000)
The actual return on scheme assets was £41,000
Amounts recognised in the statement of financial activities 2013
£
Current service cost (net of employee contributions) 149,000
Past service cost -
Total operating charge 149,000
Analysis of pension finance income/(costs)
Expected return on pension scheme assets 45,000
Interest on pension liabilities {70,000)
Pension finance incomel/(costs) (25,000)

The actuanal gains and losses for the current year are recognised in the statement of financral
activiies The cumulative amount of actuanal gains and losses recognised in the statement of
financial activities since the adoption of FRS 17 1s a £64,000 gain

Movements in the present value of defined henefit obligations were

as follows. 2013

£
At 11 February 2013 -
Transferred from predecessor school on conversion 3,164,000
Current service cost 149,000
Interest cost 70,000
Employee contnibutions 43,000

Actuanal (gain)/loss {60,000)
Benefits paid -
Past service cost -
Curtailments and settlements -

At 31 August 2013 3,366,000
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24, PENSION AND SIMILAR OBLIGATIONS {continued)

25.

Movements in the fair value of academy’s share of scheme assets- 2013

£
At 11 February 2013 -
Transferred from predecessor school on conversion 1,440,000
Expected return on assets 45,000
Actuanal gain/(loss) 4,000
Employer contributions 125,000

Employee contributions 43,000
Benefits paid -

At 31 August 2013 1,657,000

The estimated value of employer contributions for the year ended 31 August 2014 15 £251,000

The five-year history of expenence adjustments i1s as follows

2013 2012 2011 2010 2009
£ £ £ £ £
Present value of defined
obligations 3,366,000 nfa nfa nfa n/a
Fair value of share of scheme 1,657,000 n/a n/a na n/a
assets
Deficit in the scheme 1,709,000 n/a n/a n/a nfa
Expenience adjustments on 4,000 nia n/a n/a n/a
share of scheme assets
Experience adjustments on i} nia nia nia n/a

scheme labilities

RELATED PARTY TRANSACTIONS
Owing to the nature of the academy trust's cperations and the composition of the board of trustees
being drawn from local public and private sector organisations, transactions may take place with
organisations in which a trustee has an interest All transactions involving such organisations are
conducted at arm's length and 1n accordance with the academy trust’s financial regulations and
normal procurement procedures

No related panty transactions took place in the penod of account
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26 CONVERSION TO AN ACADEMY TRUST

27.

On 1 March 2013 The Castle School, Thornbury converted to academy trust status under the
Academies Act 2010 and all the operations and assets and liabilites were transferred to academy
trust from South Gloucestershire Council for £nil consideration

The transfer has been accounted for using the acquisiion method The assets and habilities
transferred were valued at therr fair value and recognised in the balance sheet under the approprate
headings with a corresponding net amount recognised as net incoming resources (n the Statement of
Financial Activities as voluntary income expended

The following table sets out the fair values of the identifiable assets and habilities transferred and an
analysis of their recognmition in the Statement of Financial Activities

Restricted Restricted

Unrestricted general fixed asset Total

funds funds funds funds
£ £ £ £

Tangible fixed assets

- Leasehold land and buildings - - 10,550,000 10,550,000
- Other tangible fixed assets - - 70,113 70,113
Budget surplus on LA fund 1,364,204 - 125,433 1,489,637
Budget surplus on other schoaol funds - 50,836 - 50,836
LGPS pension deficit - (1,724,000) - (1,724,000)
Net assets 1,364,204 (1,673,164) 10,745,546 10,436,586

The above net assets include £1,540,473 that was transferred as cash

The school's land and buildings are occupied by the trust under a 125 year lease with South
Gloucestershire Council with a peppercorn rent

POST BALANCE SHEET EVENTS

On 1 September 2013 Charfield Pnmary School converted to academy trust status under the
Academies Act 2010 and became the responsibility of Castle School Education Trust The operations
and assets and habiites of the school were transferred to the trust from South Gloucestershire
Council for £nil consideration
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