ST JOHN’S CHURCH OF ENGLAND MIDDLE SCHOOL
ACADEMY

(A Company Limited by Guarantee)

Annual Report and Financial Statements

Period ended 31 August 2013

Company Registration Number:

AT

A18 241212043 #342
COMPANIES HOUSE

TUESDAY

08355037(England and Wales)




St John's Church of England Middie School Academy
(A Company Limited by Guarantee)
Annual Report and Financial Statements for the period from 10 January 2013 to 31 August 2013

REFERENCE AND ADMINISTRATIVE DETAILS OF THE ACADEMY, ITS GOVERNORS AND
ADVISORS FOR THE PERIOD ENDED 31 AUGUST 2013

GOVERNORS AND DIRECTORS

R Shorter, (apponted 10 January 2013)

A James, (appomnted 10 January 2013)

C Ashman, (appointed 10 January 2013)

C Wingfield, (appointed 10 January 2013)

R Sumner, (appointed 10 January 2013)

R Powell, (appointed 10 January 2013)

C Spencer, (appointed 10 January 2013)

G Hargreaves, (appointed 10 January 2013)

P Andrews, (appeinted 10 January 2013)

P Norns, (appointed 10 January 2013)

J Vicary, (appointed 10 January 2013)

V Clarke, (appoimnted 10 January 2013)

S Reece-Mills, (appomnted 10 January 2013)

A Lee, (appomnted 10 January 2013)

C Cook, (appointed 10 January 2013)

D Matharu, (appointed 10 January 2013)

M Ireland, (appomnted 10 January 2013)

A Elwell-Thomas, (appointed 10 January 2013)
B Dunn, {appomted 10 January 2013)

K Baxter, (appointed 10 January 2013)

W Taylor, (appomnted 10 January 2013, Governor only)
B Allbut, (appointed [0 January 2013, Governor only)

MEMBERS

R Shorter, (appomted 10 January 2013)
A James, (appomnted 1¢ January 2013)
C Ashman, (appointed 10 January 2013)
B Allbut, (appointed 10 January 2013)

COMPANY SECRETARY

J Perrey, (appointed 10 January 2013)

SENIOR MANAGEMENT TEAM

W Taylor — Headteacher and Accounting Officer
B Dunn and M Ireland - Deputy Headteachers

J Perrey — Office Manager

K Baxter — Finance Manager

COMPANY REGISTERED NUMBER
08355037

REGISTERED OFFICE

St John’s Church of England Middle School Academy
Watt Close

Bromsgrove

Worcestershire
B61 7DH




St John's Church of England Middie School Academy
(A Company Limited by Guarantee)
Annual Report and Financial Statements for the period from 10 January 2013 to 31 August 2013

REFERENCE AND ADMINISTRATIVE DETAILS OF THE ACADEMY, ITS GOVERNORS AND
ADVISORS FOR THE PERIOD ENDED 31 AUGUST 2013 (continued)

AUDITORS

Curo Professional Services Limited
Curo House

Greenbox

Westonhall Road

Stoke Prior

Bromsgrove

Worcestershtre

B60 4AL

BANKERS

Lloyds Bank PL.C
112, Hagh Street
Bromsgrove
Worcestrshire
B61 8EZ




St John'’s Church of England Middle School Acadeny

(4 Company Lumited by Guarantee)

Annual Report and Financtal Statements for the period from 10 January 2013 to 31 August 2013

ST. JOHN’S CHURCH OF ENGLAND MIDDLE SCHOOL ACADEMY

Contents

Governors' Report

Governance Statement

Statement on Regularity, Propriety and Compliance
Statement of Governors' Responsibilities

Independent Auditor’s Report on Regulanty to the Governing Body of St John's
Church of England Middle School Academy and the Education Funding Agency

Statement of Financial Activities for the pertod ended 31 August 2013
Balance Sheet at 31 August 2013
Cash Flow Statement for the period ended 31 August 2013

Notes

10

11
12
13
14
15




St John's Church of England Middle School Academy
(4 Company Limued by Guarantee)
Annual Report and Financial Statements for the pertod from [0 January 2013 1o 31 August 2013

Governors’ Report

The governors present their annual report together with the financial statements and auditors’ report of the charitable
company for the period ended 31 August 2013

Structure, Governance and Management

Constitution

The Academy 1s a company limited by guarantee and an exempt chanty The Chanitable Company was set up by a
memorandum and Articles of Association on 10 January 2013 whach are the primary governing docurnents of the
Academy

The governors act as the trustees for the chantable activities of St John’s Church of England Middle School
Academy and are also the directors of the Charitable Company for the purposes of company law

Members’ Liability

Each member of the Chantable Company undertakes to contribute to the assets of the Charitable Company 1n the
event of 1t bemng wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and habilities contracted before they ceased to be a
member

Principal Activities
The Academy was incorporated on 10 January 2013 and commenced activities on 1 February 2013

The principal object of the Academy 1s to advance for the public benefit, education in the Umited Kingdom, in
particular but without prejudice to the generality of the foregoing by establishing, mamntamming, carrying on,
managing and developing a school offering a broad curriculum with a strong emphasis on, but 1n no way lunuted to,
creativity and expression

Method of Recruitment and Appointment or Election of Governors

The management of the Academy 1s the responsibility of the Governors who are elected and co-opted under the
terms of the Articles of Association

The Govemnors as at 31 August 2013 are listed on the Reference and Admumistration Details page of thts document
Polictes and Procedures Adopted for the Induction and Training of Governors

The training and iduction provided for new Governors will depend on their existing experience Where necessary
induction and tramng will be provided on charity, educattonal, legal and financial matters All new Governors will
be given a tour of the Academy site and will be given the opportumty to meet with staff and students where
appropriate  All Governors have access to policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as Governors As there are normally only one or two new
Governors a year, induction will be done informally and will be tailored specifically to the individual governor
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Governors’ Report (continued)
Organisational Structure

The management structure consists of four levels the Governors, the Executive Leadership, the Semor Leadership
and the Leadership The aim of the management structure 1s to devolve responsibility and encourage involvement
decision making at all levels

The Governors are responsible for setting general policy, adopting an annual plan and budget, momtoring the
Academy by the use of budgets and making major decisions about the direction of the Academy, capital expenditure
and senor staff appointments

The Executive Leadership compnses the Head Teacher, Deputy Heads, Company secretary and Director of finance
The Executive Leadership control the Academy at a day to day level, unplementing the policies laid down by the
Governors and reporting back to them

Risk Management

The governors have assessed the major nisks to which the Academy 1s exposed, n particular those relating to the
specific teaching, provision of facilities and other operational areas of the Academy, and its finances The governors
are satisfied that systems and procedures are 1n place to mitigate the exposure to major nisks and that the procedures
are consistent with the guidehnes 1ssued by the Chanty Commussion

Connected Orgamsations, including Related Party Relationships

St John’s Church of England, Bromsgrove, 1s a guarantor and the sponsor of St John’s Church of England Middle
School Academy

Objectives and Activities
Objects and Aams

The principal object and activity of the charitable company 1s the operation of St John's Church of England Middle
School Academy to provide education for pupils of different abilities between the ages of ¢ and 13 with an emphasis
on creativity and expression

In accordance with the Funding Agreement made under section 482 of the Education Act 1996, as substituted by the
Education Act 2002, between the Secretary of State for Children, Schools and Families and the Academy Trust, the
Academy 1s governed by a governing body which exercises 1ts powers and functions with a view to fulfilling a
largely strategic role in the runming of the school The Funding Agreement specifies the admission arrangements,
amongst other things, and that the curniculum, 1n substance, complies wath statutory requirements
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Governors’ Report (continued)
Objectives, Strategies and Activities
The main objectives of the Academy duning the penod ended 31 August 2013 are summansed below

to ensure that every child enjoys the same ligh quality education 1n terms of resourcing, twition and care,
to raise the standard of educational achievement and attainment of all pupils,

to improve the effectiveness of the Academy by keeping the curriculum and organisational structure under
continual review,

to provide vatue for money for the funds expended,

to maintain close links with the commumty and the church, and

to conduct the Academy’s business in accordance with the highest standards of integnty, probity and
openness

The Academy’s main strategy 1s to raise standards of achievement through an unrelenting focus on continucus
improvement 1n all aspects of the orgamsation The core purpose of the Academy 1s teaching and learming Its people
and resources are constantly appraised by their contribution to the overall quality of teaching and learming and
therefore the standards achieved by its students

Key activities which support the main strategic purpose of the orgamsation are

robust quality assurance processes which are transparent and inform all subsequent actions,

secure use of data and tracking to measure progress and inform actions and mtervention,

constant review of CPD and traiming opportumties for staff,

a core structure which allows all staff and students to understand their role within the orgamsation and also
to ensure that lines of accountability are clear

Public Benefit

The Governors confirm that they have referred to the gmidance contamned in the Chanty Commission’s general
guidance on public benefit when reviewing the company’s objectives and aims and in planning future activities for
the period The Governors consider that the company’s aims are demonstrably to the public benefit

Achievements and Performance

The Academy 1s 1n 1ts first year of operation and the majonty of indicators reveal an upward trend 1n performance
and achievement The school achieved ‘outstanding’ in 2012 and has sought to further increase the percentage of
outstanding teaching through the development of ITT provision through school Direct The school 1s a lead school
for primary provision and a strategic partner with the High school for the delivery of KS3

To ensure that standards are continually raised the Academy, the Goveming Bedy and the Leadership Group

+ Operates a robust quality assurance through Performance Management which momntors the quality of teaching and
learming,

* Is visited and scrutinised and supported by an independent Consultant Advisor and improvement partner, and

* Undertakes a ngorous and regular review of attainment using RAISEONLINE and FFT to measure the progress of
students

Going Concern

After making appropnate enquines, the Governing Body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future For this reason it continues to
adopt the going concern basis 1n preparing the financial statements Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies
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Governors’ Report (continued)

Key Financial Performance Indicators

The main financial performance indicator 1s the level of reserves held at the Balance Sheet date In particular, the
management of spending against General Annual Grant (GAG) requires special attention as the amount of carry
forward 1s restricted In the first penod under review, £28,000 was carmed forward representing 2 17% of GAG

Staffing costs as a percentage of GAG 1s a key performance indicator For the first period under review thus was 85%
which 15 i line with benchmarking

As funding 15 based on pupil numbers this 15 also a key performance indicator Pupil numbers for 2013 funding were
559, however 1t 1s anticipated that this number will increase Pupil numbers for September and October 2013 were
610 which 1s showing an upward trend

Financial Review

Most of the Academy’s ncome 1s obtained from the EFA 1n the form of recurrent grants, the use of which 1s
restricted to particular purposes The grants received from the EFA duning the peniod ended 31 August 2013 and the
associated expenditure are shown as restneted funds in the statement of financial activities

The Academy also receives grants for fixed assets from the EFA In accordance with the Chanties Statement of
Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such grants are shown n the
Statement of Financial Activities as restricted income 1n the fixed asset fund The restnicted fixed asset fund balance
1s reduced by annual depreciation charges over the expected useful hfe of the assets concerned

Duning the pertod ended 31 August 2013, total expenditure of £1,330,000 was more than covered by recurrent grant
funding from the EFA together with other incoming resources

At 31 August 2013 the net book value of fixed assets was £4,372,000 as shown 1n note 13 to the financial statements
The assets were used exclusively for providing educanon and the associated support services to the pupils of the
Academy

The large transfer of funds to the restricted fixed asset fund was caused by the asset transfer from the Local
Authority and a substantial investment mn ICT equipment

Financial and Risk Management Objectives and Policies
St John’s Church of England Middle School Academy uses vanous financial instruments including cash and vancus

items such as trade debtors and trade creditors that anise directly from 1ts operations The main purpose of these
financial instruments 1s to raise finance for the Academy’s operations

The existence of these financial mstruments exposes the Academy to a number of financial nisks which are described
in more detail below

The main risks ansing from the financial mstruments are hquidity nsk and cash flow interest rate risk
Liquidity Risk

The Academy manages its cash resources, including sufficient working capatal, so that all its operating needs are met
without the need for borrowing Surplus cash is invested so as to maximise interest income
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Governors’ Report (continued)
Interest rate risk

The Academy earns interest on cash deposits and with interest rates currently falling, the governors will take
appropriate action to ensure that they maximse the mcome from these deposits

The Academy 1s exposed to price nisk m terms of government funding levels but 1s content that these are 1n lme with
those 1n the sector, and budget accordingly Credit nsk 1s managed through regular contact with funders Liquidity
and cash flow nisks are managed through the appropnate and carefully managed use of financial instruments with our
bankers

Reserves Policy
The level of reserves held takes into account the nature of income and expenditure streams, the need to match them

with commitments, including future capital projects and the nature of reserves This applies particularly to the funds
earmarked for future capital projects The level of reserves will be kept under review by the Governors

Plans for Future Periods

The Academy will continue striving to improve the levels of attainment and achievement of its students at all levels
and will continue 1ts efforts to ensure all students are secure in their next steps on leaving the Academy with regard
to transfer to High School

The Academy continuously strives to be at the forefront of nnovation 1 education and we are perpetually revising
our curriculum offer to suit the needs of our students The Academy invests in altemative programmes of educatton
whuch ensure that students with additional needs are as well supported and as successful as their peers

As the Academy continues to go from strength to strength, we are better able to build partnershups with local schools
We have support and deliver differentiated programmes of study and interventions

Auditor

In so far as the governors are aware

e there 15 no relevant andit information of which the charitable company’s auditor 1s unaware,
and

e the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

The auditors, Curo Professional Services lunited, are willing to continue n office and a resolution to appoint them
will be proposed at the annual general meeting

Approved by order of the members of the Governing Body on 9 December 2013 and signed on its behaif by

R Shorter

Charr
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Governance Statement

Scope of Responsihility

As governors, we acknowledge we have overall responsibility for ensunng that St John’s Church of England Middle
School Academy has an effective and appropniate system of control, financial and otherwise However such a system
1s designed to manage rather than elumnate the nisk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenal misstatement or loss

The Goverming Body has delegated the day-to-day responsibility to the Head teacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propnety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between St John's
Church of England Middle School Academy and the Secretary of State for Education She is also responsible for
reporting to the Governing Body any matenal weaknesses or breakdowns 1n internal control

Governance
The information on governance included here supplements that described 1n the Governors’ Report and in the

Statement of Governors’ Responsibilities The governing body has formally met 2 times during the period
Attendance duning the pertod at meetings of the governing body was as follows

Governor Meetings Qut of 2
attended possible
R Shorter, (appointed 10 January 2013) 2 2
A James, (appointed 10 January 2013) 1 2
C Ashman, (appointed 10 January 2013) 2 2
C Wingfield, (appointed 10 January 2013) 1 2
R Sumner, (appointed 10 January 2013) 1 2
R Powell, (appointed 1¢ January 2013) 2 2
C Spencer, (appointed 10 January 2013) 0 2
G Hargreaves, (appowmnted 10 January 2013) 1 2
P Andrews, (appointed 10 January 2013} 0 2
P Noms, (appointed 10 January 2013) 2 2
J Vicary, (appointed 10 January 2013) 0 2
V Clarke, (appointed 10 January 2013) 1 2
S Reece-Mills, (appointed 10 January 2013) 2 2
A Lee, (appointed 10 January 2013) 2 2
C Cook, (appointed 10 January 2013) 2 2
D Matharu, (appointed 10 January 2013) 1 2
M Ireland, (appointed 10 January 2013) 2 2
A Elwell-Thomas, (appointed 10 January 2013) 2 2
B Dunn, (appointed 10 January 2013) 2 2
K Baxter, (appointed 10 January 2013) 2 2
B Allbut, (appointed 10 January 2013) 2 2
W Taylor (appointed 10 January 2013) 2 2

The Finance Commnttee 1s a sub-commuttee of the main goverming body Its purpose 1s to oversee the financial
systems, procedures and operations of the Trust Attendance at meetings 1n the period was as follows

Comnittee member Meetings Outofa
attended possible

K Baxter 2 2

D Matharu 2 2

W Taylor 2 2

R Powell 2 2

C Ashman 2 2

A James 1 2

R Shorter 2 2
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Governance Statement (continued)
The Purpose of the System of Internal Control

The system of Internal Control 1s designed to manage nisk to a reasonable level rather than to elimunate all risk of
failure to achieve pohicies, aims and objectives, 1t can therefore only provide reasonable and not absolute assurance
of effectiveness The system of internal control 1s based on an ongoing process designed to 1dent:fy and pnontise the
nisks to the achievement of Academy policies, aims and objectives, to evaluate the likelithood of those risks being
reahsed and the impact should they be realised, and to manage them efficiently, effectively and economically The
system of internal control has been in place in St John's Church of England Middle School Academy for the period
ended 31 August 2013 and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nisks to which the Academy 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks The Governing Body 15 of the
view that there 1s a formal ongoing process for identifying, evaluating and managing the Academy's sigmificant nisks
that has been 1n place for the period ending 31 August 2013 and up to the date of approval of the annual report and
financial statements This process 1s regularly reviewed by the Governing Body

The Rask and Control Framework

The Academy’s system of internal financial control is based on a framework of regular management information and
admmistrative procedures including the segregation of duties and a system of delegation and accountabihity In
particular, 1t includes

¢ regular reviews by the Finance Commuttee of reports which mdicate financial performance aganst the
forecasts and of major purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines,

delegation of authonty and segregation of duties, and

1dentification and management of nsks

The Goverming Body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for revicewing the effectiveness of the system of internal
control During the period 1n question the review has been informed by

s the work of the external auditor,
the financial management and governance self assessment process, and
the work of the executive managers within the Academy Trust who have responsibility for the development
and mamtenance of the internal control framework

The Accounting Officer has been advised of the imphications of the result of their review of the system of internal
control by the Finance Commuttee and a plan to address weaknesses and ensure continuous improvement of the
system 1s in place
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Governance Statement (continued)

Approved by order of the members of the Goverming Body on 9 December 2013 and signed on its behalf by

w. &WN
R Shorter W Taylor

Chair Accounting Officer




St John's Church of England Middle School Academy
(4 Company Limited by Guarantee)}
Annual Report and Financial Statements for the period from 10 January 201 3 to 31 August 2013

Independent Accountant’s Report on Regularity to the Governing Body of St.
John’s Church of England Middle School Academy and the Education
Funding Agency

In accordance with the terms of our engagement letter dated 16 January 2013 and further to the requirements of the
Education Funding Agency (EFA), we have carried out a review to obtain assurance about whether, 1n all material
respects, the expenditure disbursed and mmcome received by St John’s Church of England Middle School Academy
during the period 10 January 2013 to 31 August 2013 have been applied to the purposes 1dentified by Parhament and
the financial transactions conform to the authonties which govern them

This report 15 made solely to the governing body and the EFA OQur review work has been undertaken so that we
maght state to the governing body and the EFA those matters we are required to state to 1t 1n a report and for no other
purpose To the fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the
governing body and the EFA, for our review work, for this report, or for the opimion we have formed

Respective responsibilities of the governing body and reporting accountant

The governing body 1s responsible, under the requirements of the Academies Act 2010, subsequent legislation and
related regulations, for ensuring that expenditure disbursed and income recerved 1s applied for the purposes intended
by Parliament and the financial transactions conform to the authorities which govern them

Our responsibalities for this review are established in the United Kingdom by our profession’s ethical guidance and
the guidance set out i the EFA’s Financial Handbook and the Academies Accounts Direction 2012 We report to
you whether, 1n our opimion, anything has come to our attention 1n carrying out our review which suggests that in all
matenal respects, expenditure disbursed and mcome received during the period 10 January 2013 to 31 August 2013
have not been applied to purposes intended by Parliament and the financial transactions do not conform to the
authornttes which govern them

Basis of opinion

We conducted our review m accordance with the Academues Handbook and the Academues Accounts Direction
2012 1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income recewved during the pertod 10 January 2013 to 31 August 2013 has not been
applied to purposes ntended by Parhament and the financial transactions do not conform to the authonties which
govern them

P>

Anna Madden FCA (Senior Statutory Auditor)
for and on behalf of Curc Professional Services Limited
Curo House
Greenbox
Westonhall Road
Stoke Prior
Bromsgrove
Worcestershire
B60 4AL
ﬁ December 2013
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Statement of Governors’ Responsibilities

The governors (who act as trustees for chantable activities of St John’s Church of England Middle School Academy
and are also the directors of the Chantable Company for the purposes of company law) are responsible for preparing
the governors’ report and the financial statements in accordance with the Annual Accounts Requirements 1ssued by
the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under company law the
governors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the Chantable Company and of its incoming resources and application of resources, including 1its
mcome and expenditure for that penod In preparing these financial statements, the governors are required to

select switable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgments and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained n the financial statements, and

® prepare the financial statements on the going concern basis unless 1t 1s 1nappropriate to presume that the
Chantable Company will continue n business

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charitable Company’s transactions and disclose with reasonable accuracy at any time the financial position of the
Chanitable Company and enable them to ensure that the financial statements comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the Charntable Company and hence for talkang reasonable
steps for the prevention and detection of fraud and other irregulanties

The governors are responsible for ensuring that 1n 1ts conduct and operation the Charitable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DFE have been applied for the
purposes intended

The govemors are responsible for the maintenance and integnity of the corporate and financial information mncluded
on the Charitable Company’s website Legislation in the United Kingdom goverming the preparatton and
dissemunation of financial statements may differ from legislation 1n other junsdictions

Approved by order of the members of the Goverming Body on 9 December 2013 and signed on 1ts behalf by

R Shorter

Chair
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Independent auditor’s report to the members of St. John’s Church of

England Middle School Academy

We have audited the financial statements of St John’s Church of England Middie School Academy for the penod
from 10 January 2013 to 31 August 2013 set out on pages 12 10 35 The financial reporung framework that has been
applied 1n their preparation 1s applicable law, the Academies Accounts Direction 2013 and UK Accounting
Standards (UK Generally Accepted Accounting Practice)

This report 1s made solely to the charitable company’s (the Academy’s) members, as a body, 1n accordance with
Chapter 3 of Part 16 of the Compames Act 2006 and in respect of the separate opiion 1n relation to comphance wath
the Academies Accounts Direction 2013 1ssued by the Education Funding Agency (“EFA™) on terms that have been
agreed Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them 1n an auditors’ report and, in respect of the separate opinion 1n relation to
comphance with the Academies Accounts Direction 2013 1ssued by the EFA, those matters that we have agreed to
state to them mn our report and for no other purpose To the fullest extent permutted by law, we do not accept or
assume responsibility to anyone other than the chantable company and 1ts members as a body, for our audit work, for
this report, or for the optmons we have formed

Respective responsibilities of the Governors and auditor

As explamed more fully in the Statement of Governors’ Responsibihties set out on page 10 the Governors (who are
also the directors of the company for the purposes of company law) are responsible for the preparation of financial
statements which give a true and fairr view Our responsibility 1s to audit, and express an opuuon, on the financial
statements 1n accordance with applicable law and International Standards on Auditing (UK and Ireland) Those
auditing standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the APB’s website at
www frc org uk/apb/scope/private cfin

Opinion on financial statements

In our opimion the financial statements  give a true and fair view of the state of the Academy’s affairs at 31 August
2013, and of its incoming resources and application of resources, including 1ts income and expenditure, for the
penod then ended,

*  have been properly prepared in accordance with UK Generally Accepted Accounting Pracuice,
*  have been prepared in accordance with the Companies Act 2006, and
*  have been prepared in accordance with the Acadermes Accounts Direction 2013 1ssued by the EFA

Opinion on other matters prescribed by the Companies Act 2006
In our opimon the information given n the Report of the Governors for the financial year for which the financial
statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report 1n respect of the following matters where the Compames Act 2006 requires us to report to
you if, 1n our opimion

* adequate accounting records have not been kept by the Academy, or returns adequate for our audit have not

been received from branches not visited by us,

= the financial statements are not 1n agreement with the accounting records and returns,

= certam disclosures of Governors' remuneration specified by law are not made, or

* we have not received all the information and explanations we require for our audit

o —

9

Anna Madden FCA (Semor Statutory Auditor)
for and on behalf of Curo Professional Services Limited
Curo House, Greenbox
Westonhall Road
Stoke Prior
Bromsgrove
Worcestershire
B60O 4AL
December 2013
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Statement of Financial Activities for the period ended 31 August 2013

(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restnicted Restnicted

Unrestricted non fixed fixed Total
Note Funds asset asset funds 2013
funds
£000 £000 £000 £000
Incoming resources
Incoming resources from generated funds
*  Voluntary income 3 - 13 - 13
+  Transfer from local authonty on conversion 29 462 (476) 4,260 4,246
« Activities for generating funds 4 87 9 - 2
> Investment Income 5 - - - -
Incorming resources from chantable
activities
* Funding for the Academy’s educational
operations
6 . 1,292 - 1,292
Total Incoming resources 549 838 4260 5,647
Resources expended
Cost of generating funds
* Costs of generating voluntary income - - - -
*  Fundraising trading - - - -
Charitable activitics
+  Academy’s educational operations 8 - 1,310 - 1,310
« Governance costs 9 - 20 - 20
Total resources expended 7 - 1330 - 1,330
Net incoming resources before transfers
Gross transfers between funds 17 549 (492) 4,260 4,317
Net income for the year
Other recognised gains and losses
Actuanal gains on defined benefit
pension schemes 27 - 10 - 10
Net movement in funds
Reconciliation of funds
Funds brought forward at 10 January 2013 17 - - - -
Funds carried forward at 31 August 2013 549 (482) 4,260 4,327

All of the Academy's acivities denve from acquisitions in the current financial period
A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are included in the Statement of
Financial Activities

These are the first set of accounts and as a result there are no comparatives

12




St John's Church of England Middle School Academy
(4 Company Limited by Guarantee)
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Balance sheet at 31 August 2013
COMPANY NUMBER: 08355037

Note 2013
£000 £000
Fixed assets
Tangible assets 13 4,372
Current assets
Stocks 14 -
Debtors 15 93
Cash at bank and in hand 550
643
Creditors: Amounts falling due within one year 16 220
Net current assets 423
Total assets less current liabihties 4,795
Net assets excluding pension hability
Pension scheme hability 27 (468)
Net assets including pension hability 4,327
Funds of the academy:
Restricted funds
Fixed asset fund 17 4,205
General fund 17 41
Pension reserve 17 (468)
Total restricted funds
3,778
Unrestricted funds
General fund i7 549
Total unrestricted funds
Total funds 4,327

The financial statements on pages 12 to 35 were approved by the Governors, and authornised for 1ssue on 9 December 2013 and

are signed on their behalf by

R Shorter K Baxter

Director Dhrector

These are the first set of accounts and as a result there are no comparatives
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Cash flow statement for the period ended 31 August 2013

Note 2013
£000
Net cash inflow from operating activities 21 255
Returns on investments and servicing of finance 22 -
Capital expenditure 23 (166)
Cash transferred on conversion to an academy trust 29 461
Increase in cash 1n the period 24 550
Reconcihation of net cash flow to movement in
net funds
Net funds at 10 January 2013 -
Net funds at 31 August 2013 550

All of the cash flows derive from acquisitions 1n the current financial period
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Notes

(Forming part of financial Statements)
1  Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention 1n accordance with apphcable
United Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice Accounting
and Reporting by Charities’ (‘SORP 2005), the Academies Accounts Direction 1ssued by the EFA and the
Compames Act 2006 A summary of the principal accounting polictes, which have been apphed consistently, except
where noted, 1s set ocut below

Going Concern

The governors assess whether the use of going concern 1s appropnate 1 ¢ whether there are any matenal
uncertaimnties related to events or conditions that may cast sigruficant doubt on the ability of the company to continue
as a going concern The governors make this assessment 1n respect of a penod of one year from the date of approval
of the financial statements

Incoming Resources

All Incomung resources are recogmsed when the Academy has entitlement to the funds, certainty of receipt and the
amount can be measured with sufficient rehability

e  Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis The balance of income
recerved for specific purposes but not expended durning the period 1s shown in the relevant funds on the
balance sheet Where income 15 received in advance of entitlement of receipt its recognition 1s deferred and
included i creditors as deferred income Where entitlement occurs before income 1s received, the income 1s
accrued

¢ Sponsorship income
Sponsorshup income provided to the Academy which amounts to a donation 1s recogmsed 1n the Statement
of Financial Activities m the period in which 1t 1s receivable, where there 1s certainty of receipt

* Donations
Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be
reliably measured

+  Other income

Other mcome, including the hure of facilities, 18 recogmised 1n the period 1t 15 receivable and to the extent the
goods have been provided or on completion of the service.
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Notes (continued)
Statement of Accounting Policies (continued)

+ Donated Services and gifts in kind
The value of donated services and gifis 1n kind provided to the Academy are recognised at their open
market value 1n the period 1n which they are receivable as incoming resources, where the benefit to the
Academy can be rehably measured An equivalent amount 1s included as expenditure under the relevant
heading 1n the Statement of Financial Activities, except where the gift in kind was a fixed asset in which
case the amount 15 included in the appropnate fixed asset category and depreciated over the useful
economuc life in accordance with the Academy’s policies

On 10 January 2013 the St John’s CE Foundation Middle School converted to academy status under the
Acadenues Act 2010 and all the operations and assets were transferred to St John’s Church of England
Middle School Academy from Worcestershire County Council for £n1l consideration The transfer has been
accounted for under the acquisition accounting method

The assets and liabilities transferred on conversion to an academy have been valued at thetr fair value being
a reasonable esumate of the current market value that the governors would expect to pay 1n an open market
for an equvalent item Their fair value 1s th accordance wath the accounting policies set out for St John’s
Church of England Middle School Academy The amounts have been recogmnsed under the appropnate
balance sheet categortes, with a corresponding amount recognised 1n voluntary imncome as net income/net
expenditure 1n the Statement of Financial Activities and analysed under unrestricted funds, restricted
general funds and restricted fixed asset funds Further details of the transaction are set out 1n note 29

Resources Expended

All expenditure 18 recogmsed in the period 1in which a liability 1s incurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly attributed to particular headings they have
been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use Other support costs are allocated based on
the spread of staff costs

* Costs of generating funds
These are costs mcurred 1n attracting voluntary mcome, and those mcurred i trading activities that raise
funds

¢  Charitable activities
These are costs incurred on the Academy’s educational operations

+  Governance costs
These include the costs attributable to the Academy’s compliance with constitutional and statutory
requirements, tncluding audat, strategic management and Governor’s meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
Tangible Fixed Assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included 1n the Balance Sheet at cost and depreciated over thewr expected useful economuc
Iife The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and

carnied forward in the Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund in the
Statement of Financial Activities 50 as to reduce the fund over the useful economic hife of the related asset on a basis
consistent with the Academy’s depreciation policy
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Notes (continued)

Statement of Accounting Policies (continued)

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated 1o wnte off the cost
of each asset on a straight-line basis over its expected useful lives, as follows

Freehold buildings 2%

Long leasehold buildings 2%
Fumiture and equipment 10% - 20%
ICT equipment 33%

Assets 1n the course of construction are included at cost Depreciation on these assets 1s not charged until they are
brought mto use

A review for impairment of a fixed asset 1s carmed out if events or changes mn circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments Impairment losses are recogmsed 1n the Statement of
Financial Activities

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term
Taxation

The Academy 1s considered 1o pass the tests set out i Paragraph { Schedule 6 of the Finance Act 2010 and therefore
1t meets the definition of a chantable company for UK corporation tax purposes Accordingly, the Academy 1s
potentially exempt from taxation 1n respect of income or capital gans received within categones covered by Chapter
3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively to charitable purposes

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme (‘TPS’) and the
Local Government Pension Scheme (*LGPS’) These are defined benefit schemes, are contracted out of the State
Earmings-Related Pension Scheme (‘SERPS’}, and the assets are held separately from those of the Academy

The TPS 1s an unfinded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy m such a way that the pension cost 1s a substantially level percentage of
current and future pensionable payroll The contributions are determined by the Government Actuary on the basis of
quinquenmal valuations using a prospective benefit method As stated in Note 27, the TPS 1s a multi employer
scheme and the Academy 1s unable to 1denufy 1ts share of the underlying assets and habilities of the scheme on a
consistent and reasonable basis The TPS 1s therefore treated as a defined contribution scheme and the contributions
recogmsed as they are paid each year
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Notes (continued)
Statement of Accounting Policies (continued)

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in separate trustee
admimstered funds Pension scheme assets are measured at fair value and hiabilities are measured on an actuanal
basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a hugh
quality corporate bond of equivalent term and currency to the habilities The actuanal valuations are obtained at least
tnienmally and are updated at each balance sheet date The amounts charged to operating surplus are the current
service costs and gains and losses on settlements and curtailments They are included as part of staff costs Past
service costs are recognised ummedhately 1n the Statement of Financial Activities 1f the benefits have vested If the
benefits have not vested immediately, the costs are recognised over the period until vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance costs or credits adyacent to
mnterest Actuanal gams and losses are recogmised immedsately in other gains and losses

Fund Accounting

Unrestricted mcome funds represent those resources which may be used towards meeting any of the chantable
objects of the Academy at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency, Department for Education and other funders where the asset acquired or created 1s held
for a specific purpose

Restricted general funds comprnise all other restricted funds received and include grants from the Education Funding
Agency and the Department for Education
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Notes (continued)

2 General Annual Grant (GAG)

Results and Carry Forward for the Year

GAG brought forward from previous year
GAG allocation for current period

Total GAG available to spend
Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carried forward to next year

3 Voluntary income

Capital Grants
Private sponsorship
Transfer from local authonty on conversion

St John's Church of England Middie School Academy
(A Company Limited by Guarantee)
Annual Report and Financial Statements for the period from 10 January 2013 to0 31 August 2013

Unrestricted Restricted
Funds Funds

£000 £000

13

13

2013

£000

1,292

1,292
(1,264)

28

Total
2013
£000

13

13
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Notes (continued)

4 Activities for generating funds

Hire of facilities
Catening income
Educational visits
Other income

5 Investment income

Short term deposits

Unrestricted Restricted Total
Funds Funds 2013
£000 £000 £000

13 - 13

14 - 14

- 9 9

60 - 60

87 9 96
Unrestricted Restricted Total
funds funds 2013

£000 £000 £000

6 Funding for the Academy’s educational operations

DIiE / EFA revenue grants

General Annual Grant (GAG) (note 2)
Start Up Grants

Other DIE / EFA grants

Unrestricted Restricted

funds funds
non fixed Total
assets 2013
£000 £000 £000
- 1,292 1,292
- 1,292 1,292
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Notes (continued)

7  Resources expended

Academy’s educational operations
Direct costs
Allocated support costs

Governance costs including allocated support costs

Incomng/outgoing resources for the year inctude:

Operating leases

Fees payable to auditor - audit

cther services

Profit/{loss) on disposal of fixed assets

St John's Church of England Middle School Academy
(4 Company Limited by Guarantee)

Annual Report and Financial Statements for the period from 10 January 2013 to 31 August 2013

Staff costs Non Pay Expenditure Total
Premises  Other costs 2013
£000 £000 £000 £000
921 - 29 950
120 174 66 360
1,041 174 95 1,310
- - 20 20
1,041 174 115 1,330
2013
£000
3
4
2
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Notes (continued)

8 Charitable activities — Academy’s educational operations

Unrestricted Restricted Total
Funds Funds 2013
£000 £000 £000
Dhrect costs

Teaching and educational support staff costs - 921 921
Educational supphes - i6 16
Other direct costs - 13 13
- 950 950

Allocated support costs
Support staff costs - 120 120
Maintenance of premises and equipment - 116 116
Depreciation 55 55
Cleaning - 3 3
Catering - 23 23
Other support costs - 43 43
- 360 360
- 1,310 1,310
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Notes (continued)

9 Governance costs

Unrestricted Restricted Total
Funds Funds 2013
£000 £000 £000
Legal and professional fees - 16 16
Auditor’s remuneration
-Audit of financial statements - 4 4
- 20 20
10 Staff costs
Staff costs dunng the period were 2013
£000
Wages and salanes 859
Social security costs 63
Pension costs 123
Supply teacher costs 1
1,046

The average number of persons (including semor management team) employed by the Academy during the period expressed as
full time equivalents was as follows

2013
No.
Teachers 40
Admimstration and support 23
Management 4
67
The number of employees whose emoluments fell within the following bands was
2013
No.
£60,001 —£70,000 -
£70,001 — £80,000 1

30 of the above employees participated in the Teachers” Pension Scheme Dunng the period ended 31 August 2013, pension
contributions for these staff amounted to £145,631 The other employee participated 1n the Local Government Pension Scheme,
pension contributions for whom amounted to £42,403
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Notes (continued)

11 Governors' remuneration and expenses

The Headteacher and staff governors only receive remuneration in respect of services they provide undertaking the roles of
Headteacher and staff and not 1n respect of thair services as governors Other governors did not receive any payments, or
expenses, from the Academy 1n respect of their role as governors The value of the Headteacher's remuneration was £44,572 1n
the peniod to 31 August 2013 The value of other staff governor's remuneration was £nil

12 Governors’, trustees’ and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and officers from
claims ansing from negligent acts, errors or ormssions occurring whilst on Academy business The insurance provides cover up
to £3,000,000 on any one claim and the cost for penod ended 31 Auvgust 2013 was £1,087

The cost of this insurance 1s included in the total insurance cost

13 Tangible Fixed assets

Leasehold Furniture Computer

Land and and equipment Total

Buildings equipment

£000 £000 £000 £000

Cost
Transfer on conversion 4,251 4 6 4,261
Additions 89 51 26 166
At 31 August 2013 4,340 55 32 4,427
Deprecration
Charged 1n penod 49 2 4 55
At 31 August 2013
Net book value
At 31 August 2013 4,291 53 28 4,372
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Notes (continued)

14 Stock

No stock was held at the period end

15 Debtors

2013
£000
Trade debtors 1
Other debtors — VAT 61
Prepayments 31
93

16 Creditors: amounts falling due within one year
2013
£000
Trade creditors 129
Other creditors 27
Social secunty a3
Accruals and deferred income 5
Deferred income 26
220
2013
£000

Deferred Income

Resources deferred 1n the year 26
Amounts released from previous years {-)
Deferred Income at 31 August 2013 26

At the balance sheet date the academy was holding £23,467 1n other creditors relating to
funds received 1 advance for 2014 school tnps This income has been deferred

At the balance sheet date the academy was holding funds received for the rates grant of
£2,134 relating to the 2013/14 financial year This income has been deferred
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Notes (continued)

17 Funds

Restricted general funds
General annual grant (GAG)
Start Up Grant

Other DfE/EFA grant
Restricted income

Pension reserves
DfE/YPLA capital grants

Restricted fixed asset funds
Donations

Total Restricted Funds

Unrestricted funds

Total unrestricted funds

Total funds

Balance at 10
January 2013
£000

St John's Church of England Middle School Academy
(A Company Limuted by Guarantee)
Annual Report and Financial Statements for the period from 10 January 2013 to 31 August 2013

Incoming Resources Gains, losses  Balance at 31
resources expended and transfers ~ August 2013
£000 £000 £000 £000
1,292 (1,264) - 28

9 £))] - -
(476) 8 - (468)

13 - - 13
838 (1,265) - 427)
4,260 (55) - 4,205
4,260 (55) - 4,205
5,098 (1,320) - 3,778
549 - - 549

549 - - 549
5,647 (1,320} - 4,327

The specific purposes for which the funds are to be apphed are as follows

DfE revenue grant fund and other restricted funds
These grants relate to the Academy’s development and operational activities

Fixed asset fund

These grants relate to funding recerved from DfE to carry out capital works
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Notes (continued)

18 Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by

Unrestricted Restncted Restnicted Total
funds general fixed Funds
funds  asset funds

£000 £000 £000 £000

Tangible fixed assets 163 - 4,209 4,372
Current assets 93 550 - 643
Current habilities (194) (26) - (220)
Pension scheme hability - (468) (468)
Total net assets 62 56 4,209 4,327
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Notes (continued)

19 Capital commitments

Contracted for, but not provided in the financial statements

20 Financial commitments

Operating leases

2013
£000

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as follows

Other

Expinng within one year
Expiring within two and five years inclusive
Expiring 1n over five years

2013
£000

21 Reconciliation of net income to net cash inflow from operating activities

Net income

Transfer on conversion

Depreciation (note 13)

Capital grants from DIE and other capital income

FRS 17 penston cost less contnbutions payable (note 27}
FRS 17 pension finance income (note 27)

Interest receivable

Increase n stocks

Increase 1n debtors

Increase 1n creditors

Net cash inflow from operating activities

At 31 August
2013
£000

4317
(4,246)
55

12

a0

93)
220

255

28




St John's Church of England Middle School Academy
(A Company Limuted by Guaraniee)
Annual Report and Frnancial Statements for the period from 10 January 2013 10 31 August 2013

Notes (continued)

22 Returns on investments and servicing of finance

2013
£000
Interest received -
Net cash inflow from returns on investment and servicing of finance -
23 Capital expenditure and financial investment
2013
£000
Purchase of tangible fixed assets 166
Capital grants from DfE/EFA -
Net cash outflow from capital expenditure and financial investment 166
24 Analysis of changes in net funds
At 10 January 2013 Cash Flows At 31 August 2013
£000 £000 £000
Cash 1n hand and at bank - 550 550

25 Contingent liabilities

There are no contingent habihities

26 Members’ liability

Each member of the charitable company undertakes to contnbute to the assets of the company 1n the event of 1t being wound up
while he/she 1s a member, or within one year after he/she ceases to be a member, such amount as may be required, not exceeding
£10 for the debts and habilities contracted before he/she ceases to be a member

27 Pension and similar obligations

The Academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme England and Wales (TPS)
for academic and related staff, the Local Government Pension Scheme (LGPS) for non-teaching staff, whach 1s managed by
Mercer Lymited Both are defined-benefit schemes

As described 1n the note below, the LGPS obligation relates to the employees of the academy, who were employees transferred as
part of the conversion from the predecessor school and new employees who were eligible to, and did, yoin the scheme in the
pertod The obligation 1n respect of employees who transferred on conversion represents their cumulative senvice at both the
predecessor school and the academy at the balance sheet date

The pension costs are assessed 1n accordance with the advice of independent qualified actuanes The latest actuanal vatuation of
the TPS was 31 March 2004 and of the LGPS 31 March 2010
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There were outstanding contributions totalling £21,087 due to the TPS and outstanding contrnbutions totalling £6,315 due to the
LGPS at the end of the financial period

Notes (continued)

27 Pension and similar obligations (continued)

Teachers’ Pension Scheme (TPS)

The Teachers” Pension Scheme (“TPS™) 15 a statutory, contributory, defined benefit scheme The regulations under
which the TPS operates are the Teachers’ Pensions Regulations 2010

Although teachers and lecturers are employed by vanious bodies, their retirement and other pension benefits,
mcluding annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation Act
1972, paid out of monies provided by Parhament Under the unfunded TPS, teachers’ contributions on a ‘pay-as-you-
£0' basis, and employers' contributions, are credited to the Exchequer under arrangements governed by the above
Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions’ increases) From 1 Apnl 2001, the
Account has been credited wath a real rate of return (in excess of price increases and currently set at 3 5%), which 1s
equivalent to assunung that the balance in the Account 1s invested in notional investments that produce that real rate
of return

The Government Actuary (“GA™), using normal actuanal principles, conducts formal actuanal reviews of the TPS
The aum of the reviews 1s to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed in two parts First, a standard contribution rate (“SCR™) 1s
determined This 1s the contnbution, expressed as a percentage of the salanes of teachers and lecturers n service or
entering service during the period over which the contribution rate applies, which if 1t were paid over the entire
active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that
service Secondly, a supplemeniary contribution 1s payable if, as a result of the actuanal mvestigation, 1t 1s found that
accumulated liabilities of the Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid 1n future and by the notional fund built up from past contnbutions The total contribution
rate payable 1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the penod 1 Apnil 2001 - 31 March 2004 The GA's report of October 2006
revealed that the total liabilities of the Scheme (pensions currently 1n payment and the estimated cost of future
benefits) amounted to £166,500 mulhons The value of the assets (estimated future contributions together with the
proceeds from the notional investments held at the valuation date) was £163,240 millions The assumed real rate of
return 1s 3 5% 1n excess of prices and 2% 1n excess of earnings The rate of real earnings growth 1s assumed to be

1 5% The assumed gross rate of return 18 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’ representatives,
the SCR was assessed at 19 75%, and the supplementary contnibution rate was assessed to be 0 75% (to balance
assets and liabilities as required by the regulations within 15 years) This resulted 1n a total contribution rate of

20 5%, which translated into an employee contribution rate of 6 4% and employer contribution rate of 14 1%
payable The cost-shanng agreement also mtroduced — effecuve for the first ume for the 2008 valuation — a 14% cap
on employer contnibutions payable

From 1 Apnl 2012 to 31 March 2013, the employee contnbution rate will range between 6 4% and 8 8%, depending
on a member’s Full Time Equivalent salary Further changes to the employee contribution rate will be applied n
2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits and

many other factors Many of these are being discussed 1n the context of the design for a reformed TPS and scheme
valuations are, therefore, currently suspended The Government, however, has set out a future process for
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determimng the employer contribution rate under the new scheme, and this process will involve a full actuanal
valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a mult-
employer pension scheme The academy 1s unable to 1dentify its share of the underlying assets and Labilities of the
scheme Accordingly, the academy has taken advantage of the exemption 1 FRS 17 and has accounted for 1ts
contributions to the scheme as 1f 1t were a defined contribution scheme The academy has set out above the
mformation available on the scheme and the imphcations for the academy 1n terms of the anticipated contribution
rates

Local Government Pension Scheme

The LGPS 1s a funded defined benefit scheme, with the assets held m separate trustee administered funds The total
contnbution made for the peniod ended 31 August 2013 was £42,403 of which employer’s contmbutions totalled
£33,196 and employees’ contributions totalled £9,207

Principal Actuarial Assumptions
At 31 August

2013
Rate of increase 1n salanes 3.9%
Rate of increase for pensions in payment 2.4%
Discount rate for scheme habihities 4.5%
Inflation assumption (CPI) 2.4%
Commutation of pensions to lump sums 50%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates The
assumed hife expectations on retirement age 65 are

At 31
August
2013
Reuring today
Males 225
Females 250
Retiring in 20 years
Males 243
Females 270
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Notes (continued)
27 Pension and similar obligations (continued)

Local Government Pension Scheme

The academy’s share of the assets and liabilities in the scheme and the expected rates of retumn were

Expected

return at 31

August

2013

Equities 90.2%,
Bonds 6.0%
Property 0%
Cash 3.8%
Other 0%

Total market value of assets
Present value of scheme habilities
- Funded

Surplus/{(deficit) in the scheme

The actual return on scheme assets was £1,000

Amounts recognised in the statement of financial activities

Current service cost
Employer contributions

Total operating charge

Analysis of pension finance income / {costs)

Expected return on pension scheme assets
Interest on pension habilities

Pension finance costs

Fair value at
31 August
2013

£000

43
(511)

(468)

2013
£000

30
33

63

(13)

(12)
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Notes (continued)

27 Pension and similar obligations (continued)

Local Government Pension Scheme (conttnued)

The actuanal gains and losses for the current year are recogmsed 1n the statement of financial activinies

St John's Church of England Middle School Acadeny
(A Company Limited by Guarantee)
Annual Report and Financial Statements for the period from [0 January 2013 to 31 August 2013

The cumulative amount of actuanal gains and losses recogmsed n the statement of financial activities since the adoption of FRS

1715 2 £10,000 gain

Movements in the present value of defined benefit obligations were as follows:

At 10 January 2013
Current service cost
Interest cost

Employee contnbutions
Actuanal (gain)/loss
Benefits pad

Past service cost

At 31 August 2013

Movements in the fair value of academy’s share of scheme assets:

At 10 January 2013
Expected return on assets
Actuanal gain/(loss)
Employer contributions
Employee contributions

At 31 August 2013

The estimated value of employer contnibutions for the perod ended 31 August 2013 1s £56,000

2013
£000

469
30
13

(10)

511

2013
£000
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Notes (continued)

27 Pension and similar obligations (continued)

Local Government Pension Scheme (continued)

The history of experience adjustments is as follows:

2013
£000
Present value of defined benefit (511)
Obhgations
Fair value of share of scheme assets 43
Deficit in the scheme (468)

Experience adjustments on share of
scheme assets
Amount £000 -

Experience adjustments on scheme
habilities:
Amount £°000 -

28 Related Party Transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors being

drawn from local public and private sector organisations, it 1s inevitable that transactions will take place with
orgamsations 1n which a member of the board of governors may have an interest All transactions involving such
orgamsations are conducted at arm’s length and 1in accordance with the Academy’s financial regulations and normal
procurement procedures

There were no amounts outstanding

29 Conversion to an academy

On 10 January 2013 the St John’s C of E Foundation Middle School converted to academy status under the
Academies Act 2010 and all the operations and assets were transferred to St John’s Church of England Middle
School Academy from Worcestershure County Council for £ml consideration

The transfer has been accounted for using the acquisition method The assets and habilities transferred were valued
at their fair value and recogrused under the appropnate headings with a corresponding net amount recogmsed as net

mcome/resources expended 1n the Statement of Financial Activities as voluntary imcome/other resources expended

The following table sets out the fair values of the identifiable assets and liabilities transferred and an analysis of the
recognition 1n the SQFA
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Notes (continued)

29 Conversion to an academy (continued)

Restrnicted Restrnicted

Unrestricted non fixed fixed Total
funds asset asset funds 2013
funds
£000 £000 £000 £000
Tangible fixed assets
Freehold / leasehold land and buildings 4,251 4,251
Other fixed asset 9 9
Budget surplus on local authority funds 462 462
Balance of capital funds from local authonty
LGPS pension fund deficit (476) (476)
Net assets / {habihties] 462 (476) 4,260 4,246
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