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Maclintyre Academies Academy Trust

Trustees’ Report for the period ended 31 August2017

The Trustees present their annual report together with the financial statements and auditors’ report of
the organisation for the period ended 31 August 2017. The annual report serves the purpose of both
a Trustees' report and a Directors’ report under company law.

Structure, Governance and Management

Constitution _
Maclntyre Academies Trust (MAT) is a company limited by guarantee and an exempt charity. The
company‘s memorandum and articles of association are the primary governmg documents of the

' The Trustees act as the governors for the chantable act:vmes of Maclntyre Academles and are also

the Directors of the company for the purpose of company law. Details of the Governors who served
throughout the period, except as noted, are included in the Reference and Administrative details on
page 1. The terms Governors, Trustees and Directors are therefore lnterchangeable within this

report.

Members’ Liability
Each member of the company undertakes to contribute to the assets of the company in the event of it

" being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased tobe a member

Macintyre Academies is a multi-academy Trust that has 4 members. The sponsor Macintyre Care
has appointed two members, Neil Macmillan and Martin Zahra. The third member is Macintyre Care
itself a corporate member. There is a fourth independent member Denise Cockrem.

Govemnors' Indemnities
Maclntyre Academies purchases governors’ liability insurance through the Department for Education
RPA which forms part of the academy insurance policy. ’

Method of Recruitment and Appointment of Election of Trustees

During this period the Trust Board structure comprised two sponsor appointed Trustees, three
independent appointed Trustees and the CEO of the sponsor Macintyre Care. Members of the Trust
Leadership Group (TLG) attended Trustee meetings as required.

Induction and Training of Trustees

All new Trustees received an induction covering their Trust Board responsibilities delivered by the
Trust in conjunction with the Sponsor. The tailored induction for new Trustees provides a
comprehensive understanding of the Trust, the Sponsor, the Maclntyre Academies vision, mission,
ethos and approach. it also encompasses its operational structure and the responsibilities of both
Trustees and LAB members. The Trust Board is a member of the National Governors Association
and uses its resources to create training for all new Trust Board and LAB members.

Principal Activities i

Maclntyre Academies’ object is to advance for the pubhc benefit, education in the United Klngdom |
particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying
on, managing and developing schools offering a broad and balanced curriculum or educational
institutions which are principally concerned with providing full-time or part-time education for children
of compulsory school age. The children, who, by reason of iliness, exclusion from school or
otherwise, may not for any period receive suitable education unless alternative provision is made for
them (“the alternative provision Academies”) or 16 to 19 Academies offering a curriculum appropriate
to the needs of the students (“the 16 to 19. Academies”) or schools specially organised to make
special educational provision for pupils with Special Educational Needs (“the Special Academies”).




_Maclntyre Academies Academy Trust

Trustees’ Report for the period ended 31 August 2017

Organisational Structure

The Trustees set policy and the strategic director of the Trust defined through the Trust Business
Plan. They approve all investment, the annual operating budget and monitor performance against the
business plan and budget. The Trustees also have oversight of the Academies’ self-evaluation and
school improvement plans and take major decisions about the leadership of academies and the
growth of the academy trust as a whole.

In addition, the Trust Board delegates to Audit & Risk Committee who focus -on finance, health &
safety and 'safegu'arding. The committ‘eefis chaired by Shaun Temple Brown. .

operatlng Structure to énable the’ TLG to feed into the LABS and Trust Board effectively. A detalled

“schedule of responsibilities clarifies ownership of strategic and operational decision making at

different levels of governance. This is underpinned by a full scheme of delegation.

Each Academy has a LAB, which acts as a local committee that provides local.challenge and scrutiny
of the academy self-evaluation and school improvement plan. LABs have aleast two parent
representatives, two staff representatives and local community members including representatives
from ‘education, health and social care fields. The LABs carry out termly risk management self-
evaluations according to the risk management policy' and the cutcomes are reported to the main Trust

Board.

The Trust Board delegates day to day running of the Trust's academies to its Senior Executive Lead
who line-manages the Academy Principal$ and oversees the provision of céntral support functions to
its Academies. The day to day running of each Academy.is delegated to its Principals.

Key Management Personnel A
The key management personne! are listed on page 2. The key management personnel who were in
post at the date these accounts were approved are listed on page 2. ‘Other key management
personnel during this period were Brenda Mullen, CEO of Macintyre Academy Trust until January
2017 and Angela O'Rourke, Principal, at Endeavour Academy who feft-in November 2017.

Remuneration for key management personnel is set through benchmarking within the sector. The
Trustees set the remuneration for the Senior Executive Lead. As a small trust, Macintyre Academies
employs consultants who fulfil key roles where the central support functions have a skills gap.

- Risk Management
The Trustees are responsible for the management of risks to which MaclIntyre Academies is exposed..

The key controls used for Maclntyre Academies to mltlgate these risk are:

¢ The Risk Reglster which is reviewed at each Audit & Risk Committee meetmg and is updated on -

an on-going basis; and

# The Risk Management Policy; which sets out the termly reporting of risk at academy:level to the

Trust Board

Connected Ofganisations, including Related Party Transactions

Maclintyre Care is a member of the academy and offers assistance with expertise and resources.
Maclntyre Care is a national charity that supports children and adults wuth learning disabilities through
provision of care, support and education services.

Objectives and Aims

Aims

The Trust's main aim during the period was to prepare the first academy, Endeavour Academy,
Oxford for their Ofsted inspection, to continue to develop the second academy, Discovery Academy,
Nuneaton and increase their student numbers and prepare the third academy, Quest Academy,
Rugby which opened in September 2017.-

WD



Maclntyre Academies Academy Trust
Trustees Report for the period ended 31 August2017

Objectives, Strategies and Activities
The Trust's main four objectives during the period under review were as follows:

1. To continue to embed effective teaching, learning and care within Endeavour Academy and aim
for a Good Ofsted outcome.

2. To consolidate the operatlons of Discovery Academy and welcome additional students towards
_capacny .

and the preparatlon of all regulatory reqmrements pnor to opening.

4. To continue to develop the capacity and skills of the central support team to offer HR/Finance
systems and support to all academies.

Plans for the next period'incl'ude:
s Toachieve at least an Ofsted ‘Good’ ratlng at Discovery Academy.

o To admit additional pupils at Discovery Academy to planned capacity of 80 plus students
#  To.develop Quest Academy during their first academic year.

" Public Benefit

Maclntyre Academies receives the majority of its income from the Department for Education and
Local Authorities (SEND top-up) to provide educational services to children and to ensure a broad
and balanced curriculum. The Trustees of MaclIntyre Academies have given due regard in exercising
their duties to the guidance on public benefit published by the Charity Commission and are satisfied
that they meet the public benefit criteria as requested by section 17 of the Charities Act 2011.

Achievements and Performance .
The aims and objectives that have been set for all schools are?

To achieve at least 93% attendance.
- To meet or exceed the expected number of pupils on the role.
To achieve a Good outcome during Ofsted inspection within 3 year of opening.
For pupil to meet or exceed their progress targets; the currlculum areas are different between
the schools.

.(

#. Pupil attendance 95%

s, Achieved a Good outcome during
Ofsted inspection of the Children’s
Home in May 2017

e Achieved a Good outcome during
Ofsted school inspection in May 2017

:Discovery S . -+ Opened September 2015 - —
' i 84 pupils
, Pupil attendance 85%
[Quest T | & Opened September 2017
- 30'pupils

¢ Pupil attendance 94.5%

) - T . | Ata glance il :
Endeavour T "1 & “Opened September 2014 """"
e 28 pupils




Macintyre Academies Academy Trust
Trustees’ Report for the period ended 31 August 2017

Endeavour Academy

The academy has increased pupil places from 25 to 28 in September 2017 due to demand for places;
it is planned to increase to 30 places over the academic year. .

In the 2016/17 academic year 100% of pupils met or exceeded their progress targets in English,
Maths and PSHCE. The school achieved a Good outcome during their Ofsted inspection. The report
specifically noted that the school was rapidly improving, and that pupils make good academic and
personal progress. The skills of staff in supporting pupils with challenging behaviours were praised.

~The’-éhiidren’s home-on sité'achvievedaGood outcome during their Ofsted inspection. The inspection

report specifically notes the good relationships between school and the children’s home, leading to
pupils making good progress in a range of areas.

Discovery Academy

Discovery started the autumn 2017 term with 84 pupils on the role, 4 more than their anticipated
maximum capacity; however they have scope for 2 more pupils without the need to expand'the
number of classes. Discovery have been working towards their impending Ofsted inspection.

Attendance is currently at 85%. Many of the pupils have been out of education for some time and the
school offers a broad, balanced and holistic curriculum, where pupils make personal and academic
progress. The academic results are as follows:

20162017 1 Below Expected "Expected Progress T Better than expected
, | Progress progress
1 English 53% 11% 1 36%
Maths 1yst% 9% 140%
TScience i ,'49% 11% 40%

NB expected progress is 2 sub levels per year,
Quest Academy

Quest has had a successfu! opening, albeit in a temporary site whilst their permanent sxte is being
built. We expect to be in the new site in 2019.

The schoo! has 30 pupils and their attendance to date has been 94.5%, above the national target of
93%. This is a significant achievement as 50% were not in education last year. As such the school

‘ has received a lot of positive parental feedback.

The school have developed their own bespoke, holistic curriculum and are working with SPIKA a
technology company who are writing a MIS for baseline assessment and tracking progress. The
curriculum focusses on academic progress but also the development of communication skills, skills
for life, and wellbeing.

Quest Academy is benefitting from the Department for Education Post Opening Grant and higher top
up from the Local Authority, Warwickshire County Council, to compensate for diseconomies of scale

during their opening year.

Key Financial Performance Indicators and Financial Review

Each academy operated within the revenues received from the Education Funding Agency and Local
Authorities top up and short breaks funding individually allocated to each child. The set up costs of
Quest Academy included salaries during the induction period for senior leadership team which was
paid via a development grant received the previous year.

Méclntyre Academy Trust had net expenditure of £236,406. The net expenditure on general funds
was £82,129 funded by grants received in the prior year for set up of the new academy. Fixed asset




Macintyre Academies Academy Trust
Trustees’ Report for the perlod ended 3 August 2017 __

fund expendlture dunng the year was a total of £151 494

Going Concern
After making appropriate enquiries, the.board of Trustees has a reasonable expectation that the

Academy Trust has adequate resources. to continue in operationa!l existence for the foreseeable
future. For this reason it continues to adopt the going concern basis in prepare the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

Reserves Pollcy

Itis the policy of.a Macintyre Academies Trust to.ensure the progress and growth-of its academies
and to’ support-the c¢apacity building needs: requnres tolimplement the Trust’s ‘business’pian. The Trust
has used carry forward resources from the restrictéd and unrestricted fund to support capacity
building, cover the medium and long term needs for renewal and replacement of major capital

projects and secure reserves for unforeseen contingencies across our Academy Schools. The
Department for Education has not set a limit to the amounts which can.be carried forward.

At 31 August 2017 the Trust had generated restricted funds which amounted to £7,944,407 consnstlng
of a deficit of £870,000 in pension reserve; a surplus in restricted general funds of £966,913; and
£7.847,494 in restricted fixed asset funds. :

" Investment Policy
The Trustees have considered the most appropnate pollcy for |nvest|ng funds and have decided-to.
place funds in cash deposits on fixed and short term arrangements to meet the requlrements of the

charity’s cash flow.

Principal Risks and Uncertainties

The Trust has a Risk Register. The Register is used to identify all the potentlal key risks that the
academy trust may be exposed to overtime. According to the Trust's risk management policy, each
academy’s LAB undertakes a risk management self-evaluation each term which informs the Trust's
overall risk register. The Senior Executive Lead and TLG monitor the policies, procedures and
systems developed to manage these risks. Maclntyre Academies Trust and its individual academies
have business' continuity plans.

‘The Trust has identified the following key risks and mitigating strategies:

It is essential for each Academy to achieve at least a ‘Good' rating through Ofsted educational and
care inspections. The Trustees monitor pupil performance regularly through reports received from the
TLG and the scrutiny undertaken at each of the LABs.

In addition the Principals at the Academies work in partnership with school improvement partners and _
care improvement partners.

The Trustees recognises the financial risk with pressure on education funding it is essential to secure
pupil numbers at each academy to offer the resources needed to deliver the learning and quality
curriculum.

It is a particular risk when new academies open with small pupil numbers in early years. The Trust
has negotiated agreements with local authority funders to ensure set up funding during set up phase.

Safeguarding will always remain the highest priority for any academy and ensuring all alerts are )
managed to the highest quality and in a timely fashion. The Trust has a detailed safeguarding policy
and all staff are trained annually.

The Trust created an Audit & Risk committee in 2017 under the chairmanship of Shaun Temple
Brown. The committee have met twice during 2017 and the agreed terms of reference for the
committee include review and scrutiny of risk register, financial performance and quality and
compliance across the Trust.
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Macintyre Academies Academy Trust
Trustees! Report for the period endad 31 August 2017

The Trustees recognise the unanmal risk as the academy trust grows and it is essantial to secure
sufficient funding.to cover.set up costs and to build capacity within the central support functions to
ensure all academies.area supported efiectively. The Trust has negotiated on each new academy set

up to ensure sufficient funds are available.

Audnor -
In so'far as the govemors are aware:

“Therei is no relevanl aud|t mformal:on of whnch the oompanyg audilor siunawars; and

. The governors have taken all steéps that thay ought t6 have' taken to make them aware of any’

~ feipvant audlt mtormatron and to estabhah that the auditor is .aware of that information.

MaclntyreAcademms has appointed Kingston Sniith LLP as auditars.

Approved by arder of. lhe members of the Govammg Body on 18 Cecember 2017 and slgnad onils

. behalt by:

Nell Mecmilian

© Chair,




Maclintyre Academies Academy Trust
Trustees’ Report for the period ended 31 August 2017, =

Governance Statement

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Macintyre Academies
has effective and appropriate systems of control. However, such systems are designed to manage
rather than eliminate the risk of failure to achieve business objectives and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The governing body has delegated the day to day responsibility to the Senior Executive Lead and

‘good fi nancual management and’in accordance with the reqwrements and responsnbillties assugned to

it in the funding agreement between Macintyre Academies and the Secretary of State for Education.
They are also responsible for reporting to the governing body any material weakness or breakdowns
in internal control.

Governance

The information on governance included here supplements that describe in the Governors’ Report
and in the Statement of Trustees responsibilities. The Trust Board formally met six times during the
period including once to focus on audit and risk. Attendance at those meeting was as follows:

~ Trustee ) Meetings attended : Out of a possible

Neil Macmillan -
Martin Zahra

Shaun Temple Brown
Charlotte May
Sarah.Burslem
Anthony Greenwood
Adam Goldstein’

NNONNDNWWS
NNNDNNEBAN

. Audit & Risk Committee

This committee is under the Chairmanship of Shaun Temple Brown. The purpose of the committee is
to ensure probity and efficiency in the management of Macintyre Academies’ resources, review of
financial controls and the risk register, and the monitoring of the feedback from LABs on the
management of risk.

Review of Value for money
The Accounting Officer is responsible for ensuring the Trust delivers good value in the use of public
resources. The Accounting Officer understands that value for money refers to the educational and

wider societal outcomes achieved in return for taxpayer resources received.

To ensure value for money in purchasing and procurement, different options are considered before
making purchased including an assessment of initial costs and the benefits of alternatives over the
longer term. The Trust has approved a procurement policy which sets out four purchasing threshoids
and associated procedures which included the need to use benchmarking, muitiple quotations or
undertake a full tendering exercise depending on the threshold reached.

The Trust Board is accountable for approving all major financial decisions. LABs aré accountable for
monitoring the spend of an academy and can make recommendations regarding future priorities for
spending to the Trust Board. The Trust does not operate a separate finance committee but ensures
financial governance and oversight is strong through a standing item and report at every Trust Board
meeting. The Audit & Risk Committee use high level data in a key risk data dashboard arising from
the implementation of the new Quality & Compliance framework. The dashboard will facilitate the
consideration of all key risks including safeguarding, health and safety and financial risks. The
accounts from the previous year (December) and the proposed annual budget for the next year (May)
will be reviewed at the Audit & Risk Committee prior to being presented to the Trust Board for
approval. .




Macintyre Academies Academy Trust
Trustees’ Report tor the period ended 31 August 2017

The Purpose of the System of Intemal Control

The system of internal control is designed to manage risk to.a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and abjectives; it can therefore only provide
reasonable and not absolute reassurance of effectivensss. The system of internal control is based on
as on-going process designed to identify and prioritise the risk of the achievement of school policies,
aims and objectives, to evaluate the likelihood of those risks being realised and the impact should
they be realised, and 10 manage them efficiently, eftectively and economically.

Capac(ty to. Handle Rlsk R

operating, financial and compliance controls that have been 4mplememed to mitigate those risks. The -
Trust Board is of the view that there is a formal on-going process for identifying, evaluating and
managing Maclntyre Acadernies’ significant risks thal was designed and in place during the period
ariding 31 August 2017 and up'tathe ‘daté of.approval of the annual report and financial statements.
Thi§-process is regularly revlewed by the Trustees.

The Risk and Control Framework

Macintyre Academies' system of internal financial control is based on a framewaork of regular
managemant information and administrative procedures including the segregation of duties and a
system of delegation and accountabilily. In particular, it includes:

« Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Trust Board.

* Regular interviews by the TLG of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes.

Sotting targets to measure financial and other performance;

Clearly defined purchasing (asset purchase or capital investment) guidelines;

‘Delegation of authority or segregation ot duties and:

\dentification and management of risks.

Review of Effectiveness
The Accounting Officer has responsibility for reviewing the effectiveness of the system of internal
control. During the period in question the review has been informed by:

» The wark of the extarnal auditor;

« The work of the executive managers within Macintyre Academies who have responsnbnhty for the
development and maintenance of the intemal control framewark; and

« The Accounting Officer having been advised of the system ol internal contral in place during the
periad and a plan to address any weakness and ensure continuous nmprovement of the systems

in place.

e —

Approved by order of the members of the Trust Baard on 18 December 2017 and signed on its behalf
by:

Neil Macmillan Claire Toombs
Chair Accounting Officer

TERY
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Maclntyre Academies Academy Trust
Statement of Regulanty, Propriety and Compllance

As accounting officer of Maclntyre Academy Trust | have considered my responsibility to notify the
academy trust board of Trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, lmpropnety and non-compliance with ESFA terms and conditions of funding, under the
funding agreement in place between the academy trust and the Secretary of State. As part of my -
consideration | have had due regard to the requirements of the Academles Financial Handbook 2016.

I conﬁrm that | and the academy trust board of Trustees are able to identify any material irregutar or B
improper use.of funds by the academy trust, or material non-compliance with the terms and ‘conditions
of fundmg under the academys fundlng agreement and the Academles Fmanclal Handbook 201 6.

: ‘l confirm that no instances of materlal |rregulanty, 1mpropnety or fundmg AH- comphance have been
discovered to date. If any instances are identified after the date of this statement, these will’ bé notified

to the board of Trustees and the ESFA.

Claire Toombs
Accounting. Officer

10
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Macintyre Academy Trust
‘Statement of Trustees’ Responsnblhtles

The Trustees (who act as govemors of Macintyre Academy Trusi and are also the directors ot
‘the chigritabis company for the purposes of company law) ara rasponsible for preparing the
Trusiees’ Report and the nnanaal statements in accordance with the Annual Accounts
Direction issued by the Education Funding Agency United Kingdom Accounting ‘Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable taw and regulations.

-0 ; Pl
“for lhat penod In preparing these hnanc:al statements, the Trustees are requnred to:

¢ select suitable accounting policies-and then apply them consistently;

« abserve the methods and principles of the Charilies SORP 2015 and the ‘Academies:
Accounts Direction 2016 to 2017,

. make 1udgments and accountmg eshmatas that are reasonable and prudent; ;

.. prepare the tmandal statements on the going concern 63515 unless it is |happtopr|ate to
présume that the charitable company will- contlnue in busmess .

ant. They are alsq rasponsible for.ensu
:purposes |ntenged

.good finandial r
have been app!

'grants recelved from the EFA/DIE

The Trustees are responsible for the maintenance and integrity of the corporate and tinancial
infortfation included:on the chantable ‘company's website. Legislation in the United Kingdom
governing the preparation and’ d:ssammat«on'ot financial statements may differ from legislation in
other jurisdictions

Approved by order of the members of the boaArdvot Trustees.on 18 December 2017 and signed on its
behalt by:

11
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Independent Auditor's Report to the Membere of Maelntyre Academies

Opinion

We have audited the financial statements of Maclntyre Academies ('the academy trust') for the year ended 31
August 2017 which comprise the Statement of Financial Activities, the Balance Sheet, Statement of Cash
Flows and the related notes to the financial statements, including a summary of significant accounting policies..
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 'The Financial Reporting Standard Applicable in the UK
;and Ireland’ (Umted ngdom Generally Accepted Accountlng Practlce) v

In our opinion the fi nancral statements:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2017 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

» have been properly prepared in accordance with Unrted Kingdom Generally Accepted Accounting
Practice;

« have been prepared in accordance with the requirements of the Companies Act 2006; and

« have been prepared in accordance with the Academies Accounts Direction 2016 to 2017 issued by the
ESFA.

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy
trust's members those matters we are required to state to them in an auditors' report and for no other purpose.,
To the fullest extent permitted by law, we do not accept or assume responsibility to any party other than the
charitable company and charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the audit of financial statements section of our report. We are independent of the academy
trust in accordance with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRS's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion. '

Conclusions relating to going concern
We have nothing to report in respect of the following matters'in relation to which the ISAs (UK) requwe us to

report to you where:
« the trustees' use of the going concern basis of accounting in the preparation of the financial statements is

not appropriate; or

_+ the trustees have not disclosed in the financial statements any identified materia! uncertainties that may
cast significant doubt about the company's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

12




Independent Auditor's Report to the Members of Macintyre Academies
(continued)

Other information

The other information comprises the information included in the annual report, other than the financial
statements and out auditor's report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

~In connection-with our audit of the financial statements; our responsibility is to read the other information and,
in doing so, c”éh"s‘idéi‘Wh’éthéf"the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,

‘we are required to report that fact.
. We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
+ the information given in the strategic report and the trustees' annual report for the financial year for which
the financial statements are prepared is consistent with the financial statements, and
- the strategic report and the trustees’ annual report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material. misstatements in the strategic report or the trustees' annual report.:

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
< adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
« the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures or trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Respon5|b|||t|es set out on page [x], the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the academy trust or to cease

. operations, or have no realistic alternative but to do so.
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independent Auditor's Report to the Members of Macintyre Academies
(continued)

. Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud. or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
. accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
~ from fraud or error and are considered material if, individually or in aggregate, they could reasonably be

_,expected to mﬂuence the economlc dems&ons of users taken on the baS|s of these f nanctal statements

As part of an audit in accordance with ISAs (UK) we exercise professuonal judgement and maintain
professional scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for oné resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the academy trust's internal control.

« Evaluate the appropriateness of accounting pohcues used and the reasonableness of accounting

" estimates and related disclosures made by the trustees.

- Conclude on the appropriateness of the trustees' use of the going concern basns of accounlmg and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charitable company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are

" inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the

+ -Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including and significant deficiencies in internal control
that we identify during our audit.

\K,{’A — 1 ! o Date; (q/n,/ 1211

Neil Finlayson (Senior Statutory Auditor) Devonshire House
for and on behalf of Kingston Smith LLP, Statutory Auditor 60 Goswell Road
London
EC1M 7AD
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lnde-pendent Reporting Accountant’s Assurance Report on Regularity to
Macintyre Academies and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 14 October 2015 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by Maclntyre Academies during the period 1 September 2016 to 31 August
2017 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

"This report is made solely to Maclntyre Academles and the ESFA in accordance with the terms of our .
engagement letter. Our work has been undertaken so that we might state to Macintyre Academies and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Maclntyre Academies and the ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Macintyre Academies's accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Macintyre Academies's funding agreement
with the Secretary of State for Education dated 4 March 2014 and the Academies Financial Handbook, extant
from 1 September 2016, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2016 to 31 August 2017 have not been applied
to purposes intended by Parliament or that the financial transactions do not conform to the authorities which

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued

by the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

‘The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive

opinion.

Our engagement includes éxamination. on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.

-

The work undertaken to draw to our conclusion includes:
« Enquiry
+ Inspection and review
» Observation and reperformance
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Independent Reporting. Accountant's Assurance Report on Regularity to
Maclintyre Academies and the Education Funding Agency (continued)

Conclusion -
in the course of our work;:niothing has come to our-attention which suggests.that in all material respects the

expendlture disbursed and income received during the penod 1 September. 2016 10 31 August 2017 has not
been. applied to purposes intended by Parllament and the financial transactions do not conform to the

authormes which govern them.

Date:

-Neil Finlayson (Senior Statutory Auditor) : ' o Devonshire House
‘for and on behalf of Kingston Smith LLP, Statutory Atuditor ‘ 60 Goswell-Road -
. S ‘London’

ECIM 7AD ‘
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Maclntyre Academies

Statement of Financial Activities for the year ended 31 August 2017
(mcludmg Income and Expenditure Account and Statement of Total Recognised Gains and

All of:the'a'cademy;s: activities derive from continuing operations during the above two financial periods.

Losses)
Restricted Restricted
Unrestricted  General  Fixed Asset Total Total
Funds Funds Funds 2017 2016
» Note £ £ £ £ £
‘Income and endowments from: » _ ‘
Donations and capital grants 2 12570 - 36298 48,868 55,704,
. iChantabIe activities ' '
Fundlng for the academy trust's ] .
educational operations - 3 5,795 4,899,845 ,-:_. 4,905,640 4,290,019
Total 18365, 4899845 36,008 _ 4,954,508 4,345723 .
Expenditure on: . : .
Raising funds .4 s 44,921 @ 44,921 81,649
Charitable activities:
Academy.trust educational. 4 » L . . o o
operations 21,148 4,937,053 187,792 5,145,993 3,790,746
"Other- . A : 2
Net income / (expenditure) "(2,783) (82,129) (151,494) - (236,406) 473,328
Transfers between funds i 14 o B (11 ,249) 11,249 & -
Other recognised gains and losses
Actuarial (losses) / gains on defined )
benefit pension schemes 14,21 ... .= .(347000) ... = ...(347,000).. ... (176,000) .
Net movement in funds . : (2,783) - - (440,378) (140,245) (583,406) 177297,328"
Reconciliation of funds . ) .
Total funds brought forward - 2,783 537,291 7,987,739 8,527,813 8,230,485
Total funds carried forward 7.847.494 7,944,407 " 8 527 8 3
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Maclityre Academies
Balance Sheet ‘
as at 31 August 2017

Fixed lsseta .
intangible assels
: Tanglbla asseta

Current aaaets
Dabtors
Cash at barik and in hand )

Liabilitles .

Creditors : Amounts falling due within one
year .
Nat ciifrént ansete/{liebilltios)

. Toial assals lass current llablites

‘Net asscts excluding pansion llabillty

Defined benefit pansion schame liability
Totn! net assats
Funds of lha‘&egc:otﬂy trust:
Restricted funds :

Fixed assgl fund

Ganeral fund -

Pension raserve
Total restricted funds
Unrestricted Income funds

Totsl funds

Notes
10

12

13

21

.

14
14

14

2017

142,485
1,100,611
1,243,076

eed278,163)

7,847,494
_$66,913

- (870000)

2017

1.127
7,846,367

8,814,407

(870,000)

7.945%,407

s

2016

2016

2,029

. 78857

1 .

(237,000)

o a 527 813

Tha financial statéments were approvod by the trusteas, and’ amhcnsed for issue on 18 Dacember 2017 and are

signad on thait Behatl by.

Nell Macmilian
Chalr

Company no: 08334745
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-Maclntyre Academies

Cash Flow Statement

 for the year ended 31 August-2017 -

Gash fovis from i

‘Cash fiows from operating activities

Net cash provided by (Used in) operating activities

" Cash flows from investing activities )

bhangé in cash and:cash equivalents in the reporting period

Cashand ca:s'h‘:e.q:ui_{ialéjﬁts at 1 September 2016

Cash and cash equivalents at 31 Augist 2017

16 558,388

17 (11,249)

51 D

2016

453,180

(162,503)

290,677

. saTA39.

553,472

262,795

- ,.1;100-,51_1-»».?“‘: R
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Maclntyre Academies
Notes to the Financial Statements
for the year ended 31 August 2017

1  Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Company information :
. Maclntyre Academy, Trust.is a limited company .domiciled and incorporated:in.England and Wales: The-.
-registered office is’ 602 South Sevemh Street; Multon Keynes Buckmghamshlre MK9 ZJA

Basis of Preparation : :
The financial statements of the academy trust, which is a public benefit entity under FRS102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard )

_ Applicable in the UK-and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
‘Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2016 to 2017 issued by the EFA, the Charities Act. 2011 and the
-Companies Act 2006. ' : ’ '

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary -
amounts in these financial statements are rounded to the nearest thousand pound. )

Going Concern i

The trustees assess whether the use of going concern is appropriate i.e. whether there are any matenal
~uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern, thus they continue to
adopt the going concern basis of accounting in preparing the financial statements.

Income
- All incoming resources are recogmsed when the academy trust has entitlement to the funds the receipt is.

probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds
on the balance sheet. Where income is received in advance of meeting any performance related
conditions there is not unconditional entitlement to the income and its recognition is deferred and
included in creditors as deferred income until the _performance-rélated conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of Financial Activities in the year for which it
is-receivable and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the asset

- on which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund.
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Maclintyre Academies
Notes to the Financial Statements (continued)
for the year ended 31 August 2017

1 Statement of Accounting Policies (continued)

Sponsorship Income

Sponsorship income provided to the academy trust which amounts to a donation-is recognised in the

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other Income : '
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent

the academy trust has provided the goods or services.

Donated goods, facilities and services _ :

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
“Income from other trading activities". Upon sale, the value of the stock is charged against "Income from
other trading activities" and the proceeds are recognised as "Income from other trading activities".
Where it is impractical to fair value the items to the volume of low value items they are not recognised in
the financial statements until they are sold. This income is recognised within "Income from other trading
activities".

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
-and depreciated over the useful economic life in accordance with the . academy trust's accounting

policies.

Expenditure
Expenditure is recognised once there is a legal on constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in a settlement and the
amount of the obligation can me be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including the support costs involved
in undertaking each activity. Direct costs attributable to a single activity and support costs which are not
attributable to a single activity are apportioned between hose activities on a basis consistent with use of
resources. Central staff costs are allocated on the basis of time spent, and depreciation charges allocated
on the portion of the asset's use.

Charitable Activities

These are costs incurred on the academy trust's educationa! operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

Expenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

All resources expended are inclusive of irrecoverable VAT...
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Macintyre Academies
Notes to the Financial Statements (continued)
for the year ended 31 August 2017

1 Statement of Accounting Policies (continued)
Intangible Fixed Assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic benefits
are probable and the cost or value of the asset can be measured reliably. Intangible assets are initially

. recognised at cost and are subsequently measured at cost net of amortisation and any provision for
.|mpa|rment Amortlsatlon is provnded on lntanglble fixed assets at. rates calcglated to write off the cost of .

Purchased computer software Over the license period

Tangible Fixed Assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of

depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or-from the private sector, they are included in the Balance Sheet at cost and depreciated’
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund in
the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial

- Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such
assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Long leasehold buildings - 50 years
Fixtures, fittings and equipment ‘§ years
ICT Equipment 3 years

Assets in the course of construction are included at cost. Deprecvatlon on lhese assets is not charged until
they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are
recognised in the Statement of Financial Activities.

Liabilities
- Liabilities are recognlsed when there is an obligation at the balance sheet date as a result of'a past event,

itis probable that a transfer of economic benefit will be required in the settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settle the debt or the amount it has recelved as advanced payments for the goods
and services it must provide.

Provisions '
Provisions can be recognised when the academy trust has an obligation at the reporting date as a result.
of a past event which it is probable will result in the transfer of economic benefits and the obligation can

be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle an obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the last pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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Maclintyre Academies
Notes to the Financial Statements (continued)
for the year ended 31 August 2017

1 Statement of Accounting Policies (continued)

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term:

_Cash and cash equivalents .
 Cash and cash equivalents include cash in hand; deposits held at call with-banks; other short-term liquid
investments with original maturities ‘of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section

12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party
to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statéments, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are
initially measured at transaction price including transaction costs and are subsequently carried at
amortised cost using the effective interest method unless the arrangement constitutes a financing
transaction, where the transaction is measured at the present value of the future receipts discounted at
a market rate of interest. ‘

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries,
associates or joint ventures, are initially measured at fair value, which is normally the transaction price.
Such assets are subsequently carried at fair value and the changes in fair value are recognised in profit
or loss, except that investments in equity instruments that are not publicly traded and whose fair values
cannot be measured reliably are measured at cost less impairment.

Other financial assets

Trade debtors, loans and other receivables that have fixed or determinable payments that are not
quoted in an active market are classified as 'loans and receivables'. Loans and receivables are
measured at amortised cost using the effective interest method, less any impairment.

Interest is recognised by applying the effective interest rate, except for short-term receivables when the
recognition of interest would be immaterial. The effective interest method is a method of calculating the
amortised cost of a debt instrument and of allocating the interest income over the relevant period. The
effective interest rate is the rate that exactly discounts estimated future cash receipts through the
expected life of the debt instrument to the net carrying amount on initial recognition.
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Maclntyre Academies
Notes to the Financial Statements (continued)

for the year ended 31 August 2017

1 Statement of Accounting Policies {(continued) -

Impairment of financial assets
Financial assets, other than those held at fair value through proflt and loss are assessed for indicators of

lmpalrment at each reporting end date

Financial assets are |mpa|red where there is objective evidence that, as a result of one or more events that
occurred-after. the initial reoognmon of the financial asset, the eshmated future cash ﬂows have been . '
affected. The |mpa|rment loss'is recognlsed in prof t or loss. ’

Derecognition of financial assets
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire,
or when it transfers the ﬁnancual asset and substantlally all the risks and rewards of ownership to another

entity.

Classification of financial liabilities

" Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences' a residual mterest in the
assets of the company after deductlng all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including trade and other payables, bank loans, loans from fellow group companies
and preference shares that are classified as debt, are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest.

;Débt instruments are subsequently carried at amortised cost, using the effective interest rate method:

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Other financial liabilities ‘ i

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on'the date a derivative contract is entered into
and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are

recognised in profit or loss in finance costs or finance income as appropriate, unless they are included in a
hedging arrangement. ' : :

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Derecognition of financial liabilities

" Financial liabilities are derecognised when, and only when, the companys obligations are discharged,
cancelled, or they explre :
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Macintyre Academies
Notes to the Financial Statements (continued)
for the year ended 31 August 2017

1 Statement of Accounting Policies (continued)

Taxation
The academy trust is considered to péss the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from.taxation.in respect of income or.capital gains

the Taxatlon of Chargeable Gains Act 1992, to the extent that such income or gains are applied exciusively to
charitable purposes.

Provisions

Provisions are recognised when the company has a legal or constructive present obligation as a result of a
past event, it is probable that the company will be required to settle that obligation and a reliable estimate can
be made of the amount of the obligation. ‘

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the reporting end date, taking into account the risks and uncertainties surrounding the obligation..

Where the effect of the time value of money is material, the amount expected to_be required to settle the
obligation is recognised at present value. When a provision in measured at present value the unwinding of the
discount is recognised as a finance cost in profit or loss in the period it arises.

Employee benefits
The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are
recelved

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Pensions Benefits
Retirement benefits to employees of the academy trust are provnded by the Teachers’ Pension Scheme
(TPS') and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level .
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 29,
the TPS is a multi-employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.
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Maclintyre Academles
Notes to the Financial Statements (continued)

for the year ended 31 August 2017

1 Statement of Accounting Policies (continued)

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to
the current rate of return on a high quality corporate bond of equlvalent term and currency to the liabilities.
The actuarial valuatlons are obtamed at Ieast tnenmally and are updated at each balance heet date. The
schem introductions,
benefit changes settlements and curtallments They are mcluded as part of staff. costs as incurred. Net
interest on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate used
to discount the benefit obligations. The difference between the interest income on the scheme assets and the
actual return on the scheme assets is recognised in other.recognised gains and losses:

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting .
Unrestricted income funds represent those resources which may be used towards meetlng any of the

charitable objects of the academy trust at the discretion of the trustees.

- Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restfricted general funds cbmprise all other restricted funds received with restrictions ihposed by the
funder/donor and include grants from the Education Funding Agency.

Critical accounting estimates and areas of judgment
Estimates and judgements are continually evaluated and are based on historical experience and other .
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to’ the carrying amounts of assets
and liabilities within the next financial year are discussed below.

- Local Government Pension Scheme :
The present value of the Local Government Pension Scheme defined benefit luabihty depends on a number of

factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 22, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2017. Any differences between
the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.
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Maclintyre Academies
Notes to the Financial Statements (continued)
for the year ended 31 August 2017

2. bonatidns and capital grants
‘Unrestricted  Restricted Total Total
Funds Funds 2017 2016
£ £ £ £

Donated staff costs
Other-donations

The moome in donatlons ‘and capital grants tota|led £48, 868 (2016 ‘£585, 704) of which'£12; 570 was unrestricted (201_
£2,480), £nil was restricted (2016 £53,224) and £36,289 was restncted fixed assets (2016: £n|l) ’

3 " Funding for the Academy Trust's Educational Operations
Unrestricted  Restricted Total Total:
Funds’ Funds 12017 2016
£ £ £ : £
DfE/ ESFA revenue grants . : : o
. General Annual Grant (GAG) " - = 825,233 825,233 - 622,283
Start Up Grants _ ] < .- 77110,000 ‘110,000 110,000
Other DfE/ESFA grants e e 19,295 79,295 63,308 .
' = 1,014,528 1,014,528 ‘795:591
Other Government grants : :
Local authority grants . - 3,873,638 3,873,638 3,486,608
' e ...3;873,638."°" 3,873,638 ..3.486,608.
Other Income from the academy trust's )
educational operations . 5,795...... 17,474 . . 7,820 .
5,795 17,474 7,820 .

Total income.in the academy trust's educations operations was £4,905,640 (2016: £4,290,019) of which £5,795 was

:unrestricted-(2016: £nil), £4,899,845 was restricted (2016::£4,290,019) and £nil was restricted fixed assets (2016: £nil).
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Maclntyre Academies

Notes to the Financial Statements (continued)

for the year ended 31 August 2017

4 Expenditure
Non Pay Expenditure
Staff Total Total
Costs Premises Other 2017 2016
£ £ £ £ £
Expenditure on raising funds’ CEEE 2,021 42,800 44,921 81,649
-Academy's educational operations®- e o PR R
i Directcosts” . 2,903,808 22,595 308,868 3,235,211 2,771,828
‘Allocated support costs .- 1,132,163 296,150 . 1,910,722 .. 1,018,918
. 4,035,971" 647,918" 5,190,914 | "3,872,395",

The expenditure in raising funds was £44,921 (2016: £81,469) of which £44,921 was restricted (2016: £81,469).

The expenditure in the academy's educational operatibns was £5,145,993 (2016: £3,790.746} of v‘vh'ich £é1,148 was
unrestricted (2016::£nil), £4,937,053 was restricted (2016: £3,623,356) and £187,792 was restricted fixed assets (2016;.

£167,390). :

“Net income / (expenditure) for the period includes:

2016

2017
£ £
Operating lease rentals 64,651 41,890
Depreciation and amortisation 187,882 167,390
Fees payable to auditor for:
Audit 8,300
Other services ... 18,388 .
: 726,688
5 Charitable Activities
Direct costs - educational operations .
Restricted Restricted Total Total
" ‘Unrestricted General Fixed Assets 2017 2016
’ £ £ £ £ £
Teaching staff costs i 3,240,605 - 3,240,605 2,496,766
Premise costs - 22,595 s 22,595 21,233
Other direct costs = 308,868 < 308,868 253,829
Total direct costs o - 3,572,068 T 3512,068 2,771,828
Support costs - educational operations , - V ‘
. Restricted Restricted Total Total
Unrestricted General Fixed Assets - 2017 2016
£ £ £ £ £
Support staff costs < 795,366 « 795,366 480,662
Depreciation and ammortisation £l = 187,792 187,792 167,390
Technology costs - 27,748 = 27,748 =
Premise costs 21,148 273,469 s 294,617 120,681
Other support costs ) o 220,692 < 220,692 217,659
Governance costs ] = 47,710 - 47,710 32,527
Total support costs 21,48 __.1,364,985. . _ 187,792 1,573,925 .. 1,018,919
Total direct and support costs 21,148 » 4,937,053 _ 187,792 5,145,993 - 3,790,747
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6 Staff
a. Staff costs . )
' . . 2017 2016
Staff costs during the period were: : £ £
Wages and salaries : ‘ 2,686,008 2,109,285
Social secunty costs - } 212,032 151,719
ify o ’ 722,061 1408463,
TR Iy
Supply staff costs 376,449 254,736
Donated'staff costs - 53,224
Severance pay- ) 39421 . o
~ : , 4035971 2977427

The severance pay noted above was paid in.respect of a single individual.
b. Staff numbers

The average number of persons employed by the academy during the period was as follows:

2017 - 2016

No. No.
Teachers . . 18 14
Administration 17 20
Support : . " 93 . 78
_Management ) ' 12 11

¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs).exceeded £60,000 wa

2017 2016

No. No.
£60,001 - £70,000 . 1 -
£70,001 --£80,000 . ) 27 . s
£80,001 - £90,000 ' . : o : H . 1

d. Key management j)ersor_iﬂel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pensnon contributions)
received by key management personnel! for their services to the academy trust was £302, 423 (2016:
£113,025). The steep increase from the prior year is due to the fact that the management ‘team has been
expanded and roles and responsibilities have beén disbursed.
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7 Disclosure of central services

The academy trust has provided the following central services to its academies during the year:
human resources; ' .
financial services;
legal services;
educational support services;
engagement and family. services .

The trust-charges for these services on the following basis:: - I
Flat percentage of income - 5% of ESFA and SEN funding

The actual amounts charged during the year were as follows:

2017 2016
£ . £
Endeavour Academy : . 127,088 121,248
Discovery Academy 111,820.... .. 86,981

7 238,908. 208,229 .

8 Related Party Transactions - Trustees' Remuneration and Expenses

Owing to the nature of the academy trust's operations and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which a
trustee has an interest. All transactions involving such organisations are conducted at arm’s length and in
accordance with the academy trust's financial regulations and normal procurement procedures.

During the period, expenses totalling £28,736 (2016: £122,247) were paid by Macintyre Care on behalf of the
Academy trust and recharged. Maclntyre Care is a member of the Academy Trust. Included in other creditors is
£nil (2016: £57,787) owed to Maclintyre Care as at the balance sheet date,

Macintyre Care also provided 1 (2016: 1) seconded employee B. Mullen to project mahage the operations of the
Academy Trust, £74,328 (2016: £50,000) was invoiced to the Academy Trust in respect of these services.

Services of one of the employees were donated to the Academy trust by the sponsor but have not been valued in .

these accounts.
Other donations received from Maclntyre Care for the peribd totalled to £26,037 (2016: £nil). .

One trustee has been paid remuneration from an employment with the academy trust. This was received in
respect of services provided undertaking the role of staff member as under their contract of employment. The
values were as follows: ’ .

B Mullen (CEQ)
Remuneration £65,000 - £70,000 (2016: £85,000 - £90,000)

Employer's pension contribution £5,000 - £10,000 (2016: £10,000 - £15,000)

Trustees travel expenses of £234 (2016: £nil) were reimbursed by the Academy trust during the year, these
expenses were reimbursed to two Trustees (2016: nil). o

9 Trustees and officers insurance

The academy trust has opted into the Department of Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors.or omissions occurring whilst on academy business, and
provides cover up to £10,000,000. It is not possible to quantify the trustees and officers indemnity element from
the overall cost of the RPA scheme.
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10 Intangible fixed assets

Computer
Software Total
£ £
Cost :
:At.1 September 2016’ 2,705 2,705

Addmons . .

Amortisation

At1 September 2016 676 676
Charged in year. : .902.
At 31 August 2017 1,578
Net book values )
At 31 August 2017 1,127 1,127
At 31 August 2016 2,029 2,029
11 Tangible fixed assets _ .
' Leasehold -
Land and Furniture and Computer _
Buildings Equipment ‘Equipment " Total
£ £ £ - £
Cost
At 1 September:.2016 7,850,260 224,267 127,242 8,301,769
Additions R 11544 = AT,547
At 31 August 2017 0,990,260 . . 138,786 . 8 349 316,
Depreciation
At 1 September 2016 206,010 60,181 49,868 316,059
Charged in year 103,520 37,282 46,088 186,890
* At 31 August 2017 309,530 - 97,463 ':_ _ 95956 .502,949..
‘Net book values: ‘ S A
At 31 August 2017 7,640,730 162,807 42,830 7 846, 367
A'1-3,1 August 2016 7,744,250 . 164,086 77,374 . 7,985,710
12 ‘Debtors 2017 2016
£ £
Trade debtors 83,790 271,673
VAT recoverable 30,026 . 267,377
Other debtors 2,304 . e
Prepayments and accrued income 26,345 69,225
: 142,465 . . . 608,275,
13 Creditors: Amounts falling due within one year 2017 2016 .
£ £
Trade creditors 93,081 186,522
Taxation and social security 91,107 72,794
Other creditors 49,669 80,950
Accruals and deferred income 42,306 44,407
276,163 | - 384673
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14 Funds . Balance at Gains, Balance at
1 September Incoming ~  Resources Losses and 31 August
2016 Resources Expended Transfers 2017
£ - £ £ £ £
Restricted general funds ] .
General Annual Grant (GAG) = 825,233 (825,233) = A
Start Up Grant 88,950 110,000 (196,975) - 1,975 -
Other DfE grants 49,703 79,295 (69,795) % . 59,203
{Other local authority funding . 635,638  "3,885,317 (3.603,971) ... (11,249). 905,735,
‘Pension'reserve’ (237, 000) . . '(286:000) " (347,000) - . (870 000)
Other funding L : N e N ak
: e ’.'IZI"‘_ 537,291 ) ©4,899,845 " (4,981,974) - (358,249) 96,913 :
- Restricted fixed asset funds .
Other funding 7,987,739 36,298 (187,792) 11,249 7.847,494
Capital expenditure from GAG - - ' 2 . -
sponsorship C.... 7,987,739 . .. .36,298" . (187,792) 11,2497 7847494
Total restricted funds ) 8,525,030 4,936,143 (5,169,766) . (347,000). . 7,944,407
Total unrestricted funds -2 783,.\ L (21 148);‘"‘
Total funds 8,527,813... -4,954,508 (5 190 914L ...... (_347,0@[ . 7,944,407

Thé specific purposes for which the funds are to be applied are as follows:

Under the funding agreement with the Secretary of State, the academy trust was not subject to limits on the amount of
GAG that it could carry forward at 31 August 2017.

Restricted general funds
- Al restricted funds are grants. recewed from the Department for Education and the Local Authority for the purpose of

running the Academy.

Restricted fixed asset fund
All capital grants received from the Department for Education and the Local Authority are to be used on capltal

~ expenditure.

Unrestricted funds
All unrestricted funds are amounts raised by the Academy Trust which can be used tor any purposes the trustees deem

appropriate.
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14 Funds (continued)

Analysis of academies by fund balance

. . ) 2017 2016
Fund balances as at year end were allocated as follows: £ £
Endeavour Academy 706,891 472,664
Discovery Academy 268,356 211,626
Quest Academy. . = .. 1,975:. 88,950
Cential Services . ) {10,309) " 3,834
Total before fixed aséts and perision reserve e 111,074
Restricted ﬁxed asset fund 7,847,494 7 9§7 39
Pension reserve ..(870,000) . ...(237%.000):
Total reserves 7,944,407 8,527,813°
Total cost analysis by Academy
Teaching &
Educational Other Other Costs
Support Staff Support Staff - Educational  (excluding
.Costs- Costs ."Supplies Depreciation) Total 2017 201
£ £ £ : £ £ £
Endeavour Acadermy 1,270,138 . 592,828 153,278 ' 301,847 2,318,090 2,059,752.
Discovery Academy 1,475,326 307,269 167,281 253,927 2,203,803 1,329,589 -
Quest Academy 62,612 101,253 8,108 25,003 196,975 21,050
Central Services 95,731 130,814 2,796 - 54,912 284,254 294,614
Academy Trust 2,903,808 . 1,132,163 . 331,463 635,688 .. 5,003,122 3,705,005
15 Analysis of net assets between Funds »
Fund balances at 31 August 2017 are represented by: . )
. " Restricted
: Restricted ‘Fixed .
Unrestricted General Asset Total
Funds Funds Funds ‘Funds
£ £ £ £
Tangible fixed assets s © 7,847,494 7,847,494
Current assets 3 1,243,076 2 1,243,076
Current liabilities 7 (276,163) = (276,163)
Pension scheme liability - (870,000) - (870,000)
Total net assets. 96,913_ .. 7,044,407,

ARETNR R



Macintyre Academies
Notes to the Financial Statements (continued)
for the year ended 31 August 2017

16 Reconciliation of Net Income/(expenditure) to Net Cash Inflow from Operating Activities

Net (expenditure)/income for the reporting pericd (as per the sta_fement of financial

activities)
Adjusted for:
_Depreciation

- Amortisation

- Capital income

Defined benefit pension scheme cost less contributions payable -

Decrease/(increase) in debtors
Increase/(decrease) in creditors

Net Cash provided by / (us‘ed- in) Operating Activities
17 Cash flows from investing acfivities

Capital funding received from sponsors and others
Purchase of tangible fixed assets ’

Purchase of intangible fixed assets

Net Cash provided by / (used in) investing Activities
18 Cash flows from financing activities
Repayments of borrowing .

Cash inflows from new borrowing

Net éash proilided by / (used in) financing activities

19 Analysis of cash and cash equivalents

Cash in hand and at bank
Total cash and cash equivalents

20  Members' Liability

2017 2016
£ £
(583,406) 297,328
186,890 166,714
- 902- . 676
(36,298) x
286,000 44,000
465,810 (251,058)
238,490 195,520
558388 . 453,180
- 2017 2016
£ £
36,298 ' =
(47,547) (1 59,798)
L. (2,708)
T,249)
2017 2016
£ £
At 31 At 31
August August
2017 2016
£ £
1,100,611 553,472
1400611, 553,472,

- Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being
wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.’
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21 Pension and Similar Obligations

The academy’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England -

and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Oxfordshire County Council and Warwickshire County Council. Both are
multi-employer defined-benefit schemes.

.As described’in note 1 the LGPS obligation relates. to the employees .of the academy. trust, who were the
employees transferred as part of the conversion from the maintained school and new.employees who were
eligible to, and did, join the Scheme in the year ended 2015. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy trust at the balance sheet date.

The latest actuarial valuations relate to the date 31 August 2017.

Contributions amounting to £49,385 were payable to the schemes at 31 August 2017 (2016: £29,022) and are
included within creditors.

Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although they
are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was
published by the Department for Education on 9 June 2014. The key elements of the valuation and
subsequent consultation are: ’

s:employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%)

‘#'total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effect date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million.

».an employer cost cap of 10.9% of pensionable pay will be applied to future valuations.

e the assumed real rate of return of 3.0% in excess of prices and 2% in excess of eamings.

The rate of real earnings growth is assumed to be 2.75%. The assumed normal rate of return is
5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS vaiuation for 2012 determined
an employer rate of 16.4%, which was payable from September 2015. The next valuation of the TPS is
currently underway based on April 2016 data, whereupon the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019.
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21 Pension and.Similér Obligations (Continued)

Teachers’ Pension Schemg Changes

The employer’s pension costs paid to TPS in the period amounted to £129,898 (2016: £112,698).-
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the deﬁnmons set out in FRS102, the TPS.is a- mulu-employer pensnon scheme: The: trust has’
accounted for its contnbut«ons to the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme. . B

Local Government Pension Scheme .

- The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2017 was £401,000 (2016: £267,000), of
which employer's contributions totaued £306,000 (2016: £206 000) and employees’ contributions totalled
£95,000 (2016: £61,000). :

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of an academy closure, outstanding Local Government Pension Scheme Liabilities would be met by
the Depadment for Educatlon The guarantee came into force on 18 July 2013. .

At 31 At 31

Principal Actuarial Assumptions ) August August
: 2017 2016
'Rate of increase in salaries ' 3.6% 4‘.1'%
Rate of increase for pensions in payment/infiation 2.6% 2.3%

Discount rate for scheme liabilities , 2.6% 2.2%

The FRC Reporting Statement ‘Retirement Benefits' recommends that disclosure should include a sensitivity
analysis for the principal assumptions used to measure scheme liabilities, showing how the measurement of
scheme liabilities would have been affected by changes in the relevant assumption that were reasonably
possible at the balance sheet date. )

The current mortality assumptions include sufficient allowance for future At-31 At 31
improvements in mortality rates. The assumed life expectations on retirement August August
age 65 are: . 2017 2016

Retiring today
Males . 23.0 233
Females ) 25.1 25.8

' Retiring in 20 years : :
Males 25.0 25.6
Females 27.3 28.1

Sensitivity analysis
Endeavour Academy
Discount rate +0.1% (50) 4
Discount rate -0.1% 53 7
Mortality assumotion - 1 year increase . - 41 : 14
Mortality assumotion - 1 year decrease * (39) (14)
Long term salary +0.1% ’ ’ 2 -
Long term salary -0.1% (2)

Discovery Academy ’
Discount rate -0.5% : 127 28
Long term salary +0.5% ' i 5
Pension increase +0.5% 122 28 .
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21 Pension and Similar Obligations (Continued)

The academy’s share of the assets and liabilities in the scheme and the expected rates of return were:

Equity instruments
Debt instruments
‘Property

Cash

Total market value of assets

Amounts recognised in the statement of financial activities -

Current service cost
Interest income
Interest cost

Total operating charge

Changes in the fair value of defined benefit obligations were as follows::

At 1 September
Current service cost
Interest cost

Employee contributions
Benefits paid

Actuarial loss/(gain),

At 31 August

Changes in the fair value of Academy’s share of scheme assets:

At 1 September
Interest income
Employee contributions
Employer contributions
Benefits paid

‘Actuarial gain/(loss)

At 31 August

Net actuarial loss

e g T S Y T e S SRR R RS P 1 S L A 8 AR KR N KA PR £ N M S i £ T e} S Ve A

Expected

Fair value Fair value
at 31 August  at 31 August
- 2017, 2016
£ £
644,900 325,950
196,520 79,090
78,260 36,130
129,320 13,830
949,000 455,000 .
2017 2016
£ £
588,000 251,000
(15,000) (10,000)
19,000 _ 9,000
592,000 250,000 -
2017 2016
£ £
692,000 151,000
588,000 251,000
19,000 9,000
95,000 61,000
53,000 : =
: 220,000
..692,000""
; 2016
£ £
455,000 134,000
15,000 10,000
95,000 61,000
:306,000 206,000
53,000 ‘
25,000 44,000
949,000 455,000
347,000 176,000
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22 Capital.Commitments
Capital commitments contracted but not provided for in the financial statements are as follows:

2017 © 2016

£ £
Set “upin: relatlon 16 Quest Academy . o - e 36,596
Other capttalerks : L - ‘ © 3865
| ' __aget o

23 Commitments Under 'Operating~.l5eases

At'31 August 2017 the total of the Academy Trust's future minimum lease payments under non-cancellable -
operating leases was: :

2017 2016

£ £
Amounts due withih one )‘iea:f . ‘ 1:0;306 ros
. Amounts due between one and five years - : 19,156 : -

Amounts due after five years

24 Events After the Balance Sheet Date

As of 1 September 2017, a new school was opened under the Maclntyre Academies Trust thls is Quest
Academy, based in Warwickshire, and is a Free School.
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