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The Isis Academy Trust Company
Trustees’ Report

The Trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the period 1 September 2013 to 31 August 2014. The annual report serves the
purposes of both a Trustees’ report, and a directors’ report under company law.

The Isis Academy Trust Company operates an academy for pupils aged 5 — 18 years, all of whom have
special educational needs. The Academy roll at the time of the Autumn school census on 3/10/2013 was
120.

Structure, Governance and Management

Constitution

The Academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the Academy trust.
The Trustees of The Isis Academy Trust Company are also the Directors of the charitable company for
the purposes of company law. The charitable company is known as The Isis Academy Trust Company.

Details of the Trustees who served during the year are included in the Reference and Administrative Details
on page 3.

Members’ Liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a Member, or within one year after they cease to be a
Member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before they ceased to be a Member.

Trustees’ Indemnities

In accordance with normal commercial practice, the Academy has purchased insurance to protect Trustees,
governors and officers from claims arising from acts, errors or omissions occurring whilst on Academy
business.

Method of Recruitment and Appointment or Election of Trustees

The Isis Academy Trust Company’s Memorandum and Articles of Association are the primary governing
documents of the Academy. The Articles of Association require that there shall be at least three Members
and up to 10 Trustees, at least two of whom are parent Trustees.

Trustees are appointed through an agreed recruitment process, which includes an initial interview with the
Chairman and Head Teacher: completion of a detailed application form: the receipt of two satisfactory
references and a satisfactory Enhanced Disclosure and Barring Check. All Trustees are required to confirm
that they comply with appropriate statutory eligibility regulations for their role.

All Trustees are nominated and seconded at a Trustees’ meeting before their details are lodged by the
Company Secretary at Companies House Parent Trustees are elected from parent governors. The parent
governor election process is in accordance with Department for Education guidelines.” Two staff governors
are elected from the staff body. Trustees are recruited and appointed to ensure that there is a breadth of
skills and knowledge which can consolidate the Academy’s successful position, and advance and promote its
continuing development.
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The Isis Academy Trust Company
Trustees’ Report (continued)

Policies and Procedures Adopted for the Induction and Training of Trustees

An induction, training and support programme is in place, and is tailored to meet the needs of the individual
trustee. A primary focus is to ensure that all Trustees have a knowledge and understanding of the
Academy’s day to day operation and strategic aims. It is also important that Trustees gain an awareness of
the nature of pupils’ special educational needs and how The Isis Academy, as a special academy, differs
from mainstream education providers. A comprehensive induction folder is provided to new Trustees, which
includes information regarding the role of trustee published by the Charity Commission, data and material
about the Academy. An induction/training programme is organised and a mentor trustee is allocated to all
new Trustees. Induction training for new Trustees is obtained from the Oxfordshire County Council’s
Governor Services and external training for Trustees is available from the Academy’s legal advisers, Blake |
Morgan. All new Trustees are invited to tour the Academy, and meet staff and pupils, and are warmly
‘welcomed to attend celebration assemblies and events.

Organisational Structure

The management structure of the Academy consists of the Members, Trustees, the local governing body and
the senior leadership team. Each group within the structure meet regularly in accordance with a meeting
schedule agreed at the beginning of the academic year. The Trustees provide strategic direction, ensuring
the quality of the educational provision, challenging and monitoring the performance of the Academy,
operating the Academy in accordance with the Funding agreement, and ensuring that the Academy complies
with charity and company law. The local governing body supports the Trustees and senior leadership team,
acting as a critical friend, and contributes to the operational activities and strategic development of the
Academy. Detailed decision making, including the review of policies and processes, is delegated to sub
committees who report to the local governing body and to Trustees. The senior Ieadershlp team is led by the
Head Teacher, who is the Academy’s accounting officer.

Connected Organisations including Related Party Relationships
The Academy, although formed as a multi academy trust, is not linked to other organisations.

Objectives and Activities

-Objects and Aims

The main objectives and aims of the Academy are as follows:
e To ensure that every pupil enjoys a high quality of education in terms of resourcmg, tuition and
pastoral care
To raise the standard of educational achievement and independence of all pupils
To improve the effectiveness of the Academy by keeping the curriculum and organisational structure
under continual review
To provide value for money for the funds expended
To comply with all appropriate statutory and curriculum requirements
To conduct the Academy’s business in accordance with the highest standards of integrity, probity
~and openness.
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The Isis Academy Trust Company
Trustees’ Report (continued)

Objectives, Strategies and Activities

Key activities are identified in the Academy’s Raising Achievement Plan, which is written, monitored and
reviewed on an annual cycle. Targets include:

To improve outcomes for specific groups of learners in literacy

To improve outcomes for all learners in numeracy and ICT

To improve Key Stage 5 provision, preparing and equipping pupils for their future lives

To improve outcomes for pupils in receipt of pupil premium

To enhance the wellbeing and pastoral support of vulnerable pupils

To maintain high standards of behaviour ’

To ensure that the academic and pastoral needs of pupils with complex educational needs are met

Public Benefit

The primary focus of the activities of The Isis Academy is to advance the education of pupils with Statements
of Special Education Needs throughout Oxfordshire. The Academy has links with all Oxfordshire Special
Schools, and these links have been strengthened and consolidated through the Head Teacher’s role as
Chair of the Oxfordshire Association of Special School Head Teachers. The Academy also has strong links .
with mainstream primary and secondary schools who refer pupils to the Academy.

Underlying this focus is the aim of contributing to the public good by enhancing the lives of children who have
special needs, and providing support to their families.

Pupils are encouraged to recognise their potential contribution to their local, national and global communities
by support of national and local charities through fundraising, participation in themed assemblies,
participation in a weekly inter-generational activity linking local older volunteers with pupils, and support of
local environmental work. Pupils also regularly visit a local care home and recently worked with the
residents to create and bury a time capsule.

The Academy strives to provide a curriculum which maximises pupils’ potential to develop into independent
and confident citizens who respect the beliefs of others, and who can make a positive and meaningful
contribution to their local community and society as a whole.

The Trustees have referred to the guidance in the Charity Commission’s general guidance on public benefit
when reviewing their aims and objectives and in planning future activities. In particular, the Trustees
consider how planned activities will contribute to the aims and objectives they have set.
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The Isis Academy Trust Company
Trustees’ Report (continued)

Strategic Report

Achievements and Performance
In the 2013 ~ 2014 academic year:

¢ Outcomes in Literacy, Numeracy, ICT and Science continued to be outstanding for attainment and

progress for all cohorts of learners

In Numeracy and Literacy our learners exceeded progress made by similar learners nationally

The majority of lessons observed were judged Outstanding (63%) or Good (26%)

Students’ behaviour was judged to be Outstanding in a majority of lessons (92%)

Parent feedback was overwhelmingly positive and parental surveys, feedback through meetings and

conversations with parents, indicate a high level of satisfaction with the Academy

e Teachers demonstrate high expectations for learners; challenging targets are set, planning lessons to
a high standard, matching work to meet individual needs, including a wide range of teaching and
learning approaches

«  Behaviour and safety is outstanding: at least 90% of pupils receive star time for good behaviour each
week. Pupils are supported in using restorative practices to deal with any behavioural difficulties

« There are clear and imaginative strategies in place to support vulnerable learners and their families,
including family fun days, whole family and 1:1 interventions both inside and outside school time

e Attendance levels were maintained at 94%

- Key Performance Indicators
Key performance indicators are included in the Achievements and Performance section above.

Going Concern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the Academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this
reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The majority of the Academy's income is obtained from the Education Funding Agency, the use of which is

restricted to educational purposes. Further income is obtained from Oxfordshire County Council in the form
of high needs top up funding. The funding received from the EFA during the period ended 31 August 2014

is shown as restricted funds in the Statement of Financial Activities.

Excluding the fixed asset fund (representing the net book value of fixed assets) of £6,605k and the pension
deficit fund of £(976)k, reserves balances amount to £363k, comprising GAG funds of £136k and
unrestricted general funds of £227k.

Reserves Policy

The Academy’s policy at this time is to maintain a level of reserves from its annual GAG and other funding
that will be adequate to ensure that regular financial commitments can be met. These comprise of payroll
and payments to suppliers. In addition, the Trustees will maintain reserves from revenue in order to deal
with unforeseen costs and contingencies and to fund future expenditure related to the Academy’s strategic
long-term aims and developments. The Trustees are satisfied that the Academy currently holds an
appropriate level of reserves and intends to formalise a policy on reserves, including identification of a target
range of reserves, in the coming financial year.
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The Isis Academy Trust Company
Trustees’ Report (continued)

The Academy’s policy is to create a capital reserve from annual GAG funding in order to fund future capital
expenditure. The Trustees are cognisant that the Academy'’s buildings are in a poor condition, and may
require considerable investment in coming years. In view of the condition of the buildings, it is necessary to
hold reserves for contingency repairs, maintenance and re-building. The Academy will continue to bid for
funding from the EFA for refurbishment and rebuilding. As at November 2014, the Academy is waiting for
the results of its Priority Schools Building Programme 2 bid, and is preparing a bid for the current round of
the EFA’s Condition Improvement Fund. The Academy is aware that if funding from external sources
remains unavailable, it may require to use capital reserves.

Investment Policy

The Academy’s policy at this time is to invest funds in a risk free and immediately available deposit account.
While interest rates are so low, it is not considered worthwhile to transfer excess funds to and from a deposit
account. Should interest rates rise, this policy will be re-visited.

Principal Risks and Uncertainties

The Academy’s Risk Management and Risk Register is audited by the Audit Committee on a regular basis.
A formal review takes place on an annual basis. The Risk Register is regarded as a live document and is
discussed by the Audit Committee and the senior leadership team. Any risks highlighted at any committee
are brought to the attention of the Trustees with proposed mitigated actions and they continue to be reported
until the risk is adequately mitigated.

The principal risks and uncertainties faced by the Academy are recorded in the Risk Register. The areas
covered in the Risk Register are listed under the following headings: strategic: public profile and reputation:
organisation: management information: human resources and personnel issues: income: suppliers:
employee legislation: environmental: financial reporting: changes in legislation: tax legislation: data
protection: welfare compliance: sector compliance: financial risks including systems, expenditure, treasury,
fixed assets, debtors, taxation, provisions, credit, liquidity, cash flow, funds, related partles pensions deficit:
business continuity, physical assets, site and facilities condition.

Principa! risks facing the Academy are

« Financial: including a reduction in pupil numbers; reduction in funding from the DFE and unforeseen
increase in costs or capital repairs due to the condition of the Academy's buildings.

« Site condition: It is not possible to ascertain with any degree or accuracy the risk of failure of areas
of the premises that cannot be easily seen, eg buried services. The Academy is taking steps to
mitigate the risks presented by the condition of the site and commissioned a detailed site condition
survey in October 2014 which provides comprehensive information to inform premises priorities
over the coming years.

e Personnel: the principal risks are associated with succession planning, recruitment and retention.
The Senior Leadership Team was expanded in 2014 with the appointment of two Assistant Head
Teachers to strengthen the leadership of the Academy and to provide a succession plan for senior
staff.

Plaﬁs for Future Periods

The Academy will continue to strive to improve the outcomes for all pupils. Priorities include:

e Afocus on the leaming and social needs of each individual pupil, providing bespoke learning pathways
which maximises the opportunities to succeed for all pupils

e Development of a broad, balanced and relevant curriculum which underpins the value of leaming for
personal growth throughout pupils’ lives

e  Opportunities to develop skills and abilities in all curriculum subjects, particularly focussing on core subjects -
Literacy, Numeracy, ICT, and Science

_e Ensuring that staff are highly trained and knowledgeable about pupils’ special needs, and have the skills to

support all pupils appropriately.
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The Isis Academy Trust Company
Trustees’ Report (continued)

Ensuring that pupils’ behavioural and social difficulties are addressed appropriately, thus enabling full access
to learning

Ensuring that the curriculum reflects the interests and ambitions of pupils, offering a range of meaningful and
relevant lessons .

Providing the opportunity to develop as well rounded and confident citizens in a diverse society

Ensuring that spiritual, moral, social and cultural development of pupils is paramount, and reflected in the day
to day life of the Academy

Maintaining and developing access to extra-curricular activities which enrich pupils’ lives, such as weekend
and after schoo! clubs

Offering a range and variety of residential visits which enhance and develop pupils’ independence and social
skills

Offering the opportunity for pupils to increase their self esteem and team working skills through curricular and
extra curricular activities

Ensuring that a range of strategies are employed to encourage full attendance

Compliance with, and implementation of, the Education, Health and Care Plan

Addressing the condition of the school buildings and facilities, continuing to bid for funding for rebuilding and
refurbishment

Funds Held as Custodian Trustee on Behalf of Others

This does not apply to The Isis Academy Trust Company.

Auditor

Insofar as the Trustees are aware:

& there is no relevant audit information of which the charitable company’s auditor is unaware;

B

and

- ®  the Trustees have taken all steps that they ought to have taken to make themselves aware of

any relevant audit information and to establish that the auditor is aware of that information.

Critchleys LLP are deemed to be re-appointed under section 487 (2) of the Companies Act 2006.

Trustees’ report, incorporating a strategic report, approved by order of the board of Trustees, as the
company Directors, on 2 December 2014 and signed on the board’s behalf by:

S Rodway, Chair of Trustees
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. The Isis Academy Trust Company
Governance Statement

Scope of Responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that The Isis Academy Trust
Company has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

The board of Trustees has delegated the day-to-day responsibility to the Head Teacher as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Isis Academy Trust Company and the Secretary of State for Education. They
are also responsible for reporting to the board of Trustees any material weaknesses or breakdowns in
internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees’ Responsibilities. The board of Trustees has formally met 7 times during
the year. Attendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible
S Smith 3 7
K Shaw 6 7
M Willett 7 7
R Harvey 7 7
S Rodway 7 7
J Dyson 7 7
Pam Block 5 5

The Local Governing Body have met 4 times during the same period. Attendance during the year at
meetings of the local governing body was as follows:

Governor Meetings attended Out of a possible
C Byrne 3 4
S Smith 1 4
K Shaw 4 4
M Willett 4 4
S Rodway 4 4
A Alvers 3 3
S Rawlings 3 4
S Wiater 3 4
P Block 3 - 3
J Dyson 3 4
R Harvey 4 4

The Trustees of The Isis Academy have undertaken a process of self review on the impact of their work.
Emphasis has been placed on enhancing the Trustees' and governors’ knowledge of the Academy, resulting
in:

Increased governor and director attendance at school events

All governors and Trustees contribute to the work of a sub-committee

All governors and Trustees are assigned a fink responsibility (eg Safeguarding, SEN)

A number of governors and Trustees have been involved in recruitment of senior staff

Increased engagement with the senior leadership team and learning managers through visits and
meetings
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The Isis Academy Trust Company
Governance Statement (continued)

The finance and personnel committee is a sub-committee of the main board of Trustees. Its purpose

is to:

provide guidance and assistance to the Head Teacher in all matters relating to budgeting and
finance;
scrutinise and analyse the Academy budget and recommend approval to the Governors and Board of

Trustees

regularly monitor actual expenditure and income against budget;

interact with all other committees, to advise on the appropriate means by which their requirements
which have budget implications can best be met;

ensure the annual accounts are produced in accordance with the requirements of the Companies Act
2006 and the DfE guidance issued to academies;

authorise the award of contracts over £25,000

authorise the disposal of surplus, obsolete-or unserviceable items of equipment of value above
£1,000 and below £5,000

make recommendations to the Trustees regarding the disposal of surplus, obsolete or unserviceable
items of equipment of value above £5,000 and below £20,000

make recommendations to the DfE regarding the disposal of surplus, obsolete or unserviceable items
of equipment of value above £20,000

authorise changes to the Academy personnel establishment

approve the scheme of delegation

be responsible for the administration and review of finance and personnel policies, including
discipline and grievance procedures

oversee any process leading to staff restructures.

The Finance and Personnel Committee is chaired by S Smith, a qualified accountant. Attendance at
meetings in the year was as follows:

Trustee Meetings attended Out of a possible
S Smith 4 7
M Willett 7 7
R Harvey 7 7
S Rodway 7 7
P Block 4 5

The audit committee is also a sub-committee of the main board of Trustees. Its purpose is to:

review the Academy’s internal and external financial statements and reports to ensure that they
reflect best practice and meet statutory guidelines.

discuss with Internal Audit the nature and scope of each forthcoming audit and to ensure that the
Internal Audit team has the fullest co-operation of staff.

consider all relevant reports by the appointed Internal Auditor, including reports on the accounts,
achievement of value for money and the response to any management letters.

review the effectiveness of the internal control system established to ensure that the aims,
objectives and key performance targets of the organisation are achieved in the most economic,
effective and environmentally preferable manner.

commission an Internal Audit service and to ensure that this meets, or exceeds, the standards
specified in the Government Internal Audit Standards, complies in all other respects with these
guidelines and meets agreed levels of service.

review the Risk Register.

consider and advise the Trustees on the annual and long-term audit programme

consider any other matters where requested to do so by the Trustees

report at least once a year to the Trustees on the discharge of the above duties.
evaluate/monitor the Business Continuity Plan
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The Isis Academy Trust Company
Governance Statement (continued)

The Audit Committee was chaired for 2 out of 3 meetings by P Block, a management accountant.
Attendance at meetings in the year was as follows:

Trustee Meetings attended Outofa possuble
S Smith 1 3
M Willett 3 3
R Harvey 3 3
S Rodway 3 3
P Block 2 2

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in The Isis Academy Trust Company for the period 1 September 2013 to 31 August 2014 and up to
the date of approval of the annual report and financial statements.

Capacity to Handle Risk

- The board of Trustees has reviewed the key risks to which the Academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board
of Trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the Academy trust's significant risks that has been in place for the period 1 September 2013
to 31 August 2014 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the board of Trustees.

The Risk and Control Framework

. The Academy trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which-are reviewed and agreed by the finance and personnel committee and board of
Trustees ) v

e regular reviews by the finance and personnel committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) gundellnes

delegation of authority and segregation of duties;

identification and management of risks

regular review of policies and processes
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The Isis Academy Trust Company
- Governance Statement (continued)

The board of Trustees has considered the need for a specific internal audit function and has appointed
James Cowper, Accountants, to provide internal assurance services.

James Cowper's role includes performing a range of checks on the Academy trust's financial systems and
an internal assurance review took place in June 2014. James Cowper's Internal Assurance Review Report
dated 16 June 2014 provided the following information:

Area Reviewed Overall Assessment

Fixed assets High
VAT ) High'
Corporation tax High
Accounting systems High/Medium
Information Technology High
Income High
Expenses and petty cash High
Purchases High
Payroll High

. Governance and other work ._High

Review of Effectiveness

As accounting officer the Head Teacher has responsibility for reviewing the effectiveness of the system of
.. internal control. During the year in question the review has been informed by: .

= the work of the internal auditor, James Cowper

= the work of the external auditor, Critchleys LLP
= the financial management and governance self-assessment process

= the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the audit committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the Members of the board of Trustees on 2 December 2014 signed on its behalf by:

S Rodway M Willett .
Trustee Accounting Officer o
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The Isis Academy Trust Company
Statement on Regularity, Propriety and Compliance

As accounting officer of The Isis Academy Trust.Company, | have considered my responsibility to notify the
Academy trust board of Trustees and the Education Funding Agency of material irregularity, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between
the Academy trust and the Secretary of State. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook.

| confirm that | and the Academy Trust board of Trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook.

I confirm that no instances of material irregularity', impropriety or funding hon-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of Trustees and EFA.

WW

M Willett
Accounting Officer

Date: 4 //2/ /¢
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'i'he Isis Academy Trust Company
Statement of Trustees’ Responsibilities

The Trustees (who act as governors of The Isis Academy Trust Company and are also the Directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees’ Report
and the financial statements in accordance with the Annual Accounts Direction published by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources and
application of resources, including its income and expenditure, for that period. In preparing these financial -
statements, the Trustees are required to:

= select suitable accounting policies and then apply them consistently;
»  observe the methods and principles in the Charities SORP;
= make judgments and accounting estimates that are reasonable and prudent;

= state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company wili continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006.They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies

financial and other controls, which conform with the requirements both of propriety and of good financial

management. They are also responsible for ensuring grants received from EFA/DfE have been applied for
" the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the Members of the board of Trustees on 2 December 2014 and signed on its behalf
by:

PNt

S Rodway
Chair of Trustees
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Independent Auditor’s Report to the members of The Isis Academy Trust Company

We have audited the financial statements of The Isis Academy Trust Company for the year ended 31 August
2014 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Academies Accounts Direction 2013 to 2014 issued by the EFA.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and international Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the academy's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the governors; and the overall presentation of the financial statements. In
addition, we read all the financial and non-financial information in the Governors' report to identify material
inconsistencies with the audited financial statements and to identify any information that is apparently materially
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the
audit. If we become aware of any apparent material misstatements or inconsistencies we consider the
implications for our report.

Opinion on financial statements
In our opinion the financial statements:

* give a true and fair view of the state of the academy's affairs as at 31 August 2014 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

* have been prepared in accordance with the requirements of the Companies Act 2006; and

« have been properly prepared in accordance with the Academies Accounts Direction 2013 to 2014 issued
by the EFA.
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Independent Auditor’s Report to the members of The Isis Academy Trust Company
(continued)

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees' Annual Report (which includes the strategic report and the
directors’ report) for the financial year for which the financial statements are prepared is consistent with the
financial statements.

Matters on which we are required to report by exception .
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if,.in our opinion:

e adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees' remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

W&

‘Robert Kirtland (Senior statutory auditor)
For and on behalf of Critchleys LLP
Statutory Auditor
Oxford

ooe (212101
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Independent Reporting Accountant’s Assurance Report on Regularity to The Isis
Academy Trust Company and the Education Funding Agency

In accordance with the terms of our engagement letter dated 5 November 2013 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013 to 2014, we
have carried out an engagement to obtain limited assurance about whether, the expenditure disbursed and
income received by The Isis Academy Trust Company during the period 1 September 2013 to 31 August 2014
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to the governing body and the EFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to The Isis Academy Trust Company and the EFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The Isis Academy Trust Company and the
EFA, for our review work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Isis Academy Trust Company’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Isis Academy Trust Company’s funding
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant from 1
September 2013, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our. engagement letter.and the
requirements of the Academies Accounts Direction 2013 to 2014. We report tofyou whether anythir'ig has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2013 to 31 August 2014 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 to 2014 issued by
the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures §§ 'tg obtain info‘rmat'ion;and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust’s income and expenditure.
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Independent Reporting Accountant’s Assurance Report on Regularity to The Isis
Academy Trust Company and the Education Funding Agency (continued)

The work undertaken to draw to our conclusion includes:

1. Reviewing of minutes of meetings of the Board of Trustees and obtaining representations concerning
access to information, disclosure and provision of information.

2. Evaluation of the general control environment of the academy trust, extending the procedures required
for financial statements to include regularity.

3. Assessment and testing of a sample of the specific control activities over regularity of a particular
activity.

4. Carrying out substantive testing to cover authorisation of expenditure within internal delegated
authorities and externally imposed limits.

5. Consideration of whether activities carried out are within the charitable objects.

Conclusion _ . ,

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2013 to 31 August 2014 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Critchleys LLP
‘Reporting Accountant
Oxford

owe (gl o .
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The Isis Academy Trust Company
Statement of Financial Activities
For the year ended 31 August 2014

Incoming resources
Incoming resources from generated funds:
Voluntary income - transfer on conversion
Other voluntary income
Investment income
Incoming resources from charitable activities:
Funding for the Academy’s educational operations
Other income for educational operations

Total incoming resources

Resources expended
Other resources expended:

Transfer from LA on conversion - pension deficit
Cost of generating funds: )

Costs of activities for generating funds
Charitable activities:

Academy's educational operations
Governance costs
Total resources expended

Net incoming / (outgoing)
resources before transfers

Gross transfers between funds

Net income/(expenditure) for the period
Actuarial gains and losses in period for defined benefit
pension schemes

Net movement in funds

Funds brought forward at 1 September 2013

Funds carried forward at 31 August 2014

Restricted

Restricted Fixed
Unrestricted General Asset Total Total
Funds Funds Funds 2014 2013
. 7 months
Note £ £ £ £ £

2 - - - - 7,292,234

3 434 - 39,000 39,434 -
4 550 - - 550 180
5 - 2,298,283 17,541 2,315,824 1,204,728
6 97,536 - - 97,536 62,606
98,5620 2,298,283 - 56,541 2,453,344 8,559,748
- - - - 591,000

7 - - - - -
7,8 97,970 2,110,059 386,067 2,594,096 1,454,517
9 - 11,039 - 11,039 34,596
97,970 2,121,098 386,067 2,605,135 2,080,113

"‘Jf.”é, : )
550 177,185 (329.529‘) Y (151,791) 6,479,635
i N

.16 - (80,587) 80,587 - -
550 96,598 (248,939) (151,791) 6,479,635
16,26 - (203,000) - (203,000) (133,000)
550 (106,402) ?,;(%1,8,9}9);: - (354,791) 6,346,635

o R SV ad ;1;‘ ' b,.‘ .

226,863 (734,000) 6,853,772 6,346,635 -

227,413  (840,402) 6,604,833 6,346,635

5,991,844

The comparative figures for 2013 represent activity for the 7 months from conversion to 31 August 2013.

All of the Academy's activities derive from acquisitions in the previous accounting period.

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the

Statement of Financial Activities.
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The Isis Academy Trust Company
Balance sheet

Company number:

As at 31 August 2014 08334718
2014 2014 2613 2013
Notes £ £ £ £
Fixed assets
Tangible assets 13 6,604,833 6,840,305
" Current assets
Debtors 14 74,264 83,294
Cash at bank and in hand 483,757 439,493
558,021 522,787

Creditors: Amounts falling due within one year 15 (195,010) - (282,457)
Net current assets 363,011 240,330
Total assets less current liabilities 6,967,844 7,080,635
Net assets excluding pension liability 6,967,844 7,080,635
Pension scheme liability 26 (976,000) (734,000)
Net assets including pension liability 5,991,844 . 6,346,635
Funds of the academy:
Restricted fixed asset funds 16 6,604,833 6,853,772
Restricted funds -

Restricted funds excluding pension liability 16 135,598 -

Pension reserve 16 1976,000! 1734,000!

Total restricted funds (840,402) ' (734,000)
Unrestricted funds 16 227,413 226,863
Total funds

5,991,844 6,346,635

The financial statements were approved by the Board of Trustees and authorised for issue on 2 December

2014

Signed on behalf of the Board of Trustees

S Rodway
Chair of Trustees
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The Isis Academy Trust Company
Cash Flow Statement
For the year ended 31 August 2014

Notes
Net cashflow from operating activities 20
Returns on investments and servicing of ﬁnance 21
Capital expenditure and financial investment | 22
Increase/(decrease) in cash in the period 23

Reconciliation of net cash flow to movement in net funds
Cash transferred on conversion to an Academy Trust
Net funds at 1 September 2013

Net funds at 31 August 2014

All of the cash flows are derived from acquisitions in the previous financial period.

Page 22

2014 2013
7 months
£ £
186,461 197,417
550 180
(142,747) (50,046)
44,264 147,551
. 291,942
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

1. Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Charity Commission ‘Statement of Recommended
Practice: Accounting and Reporting by Charities’ (‘SORP 2005°), the Academies Accounts Direction issued by
the EFA and the Companies Act 2006. A summary of the principal accounting policies, which have been
applied consistently, is set out below.

Going Concern

The governors assess whether the use of going concem is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy Trust
to continue as a going concern. The governors make this assessment in respect of a period of one year from
the date of approval of the financial statements.

Incoming Resources
All incoming resources are recognised when the Academy Trust has entitlement to the funds certainty of
receipt and the amount can be measured with sufficient reliability.

Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of entitlement of receipt its recognition is deferred
and included in creditors as deferred income. Where entitlement occurs before income is received, the
income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is
reflected as a balance in the restricted general fund. Capital grants are recognised when receivable and
are not deferred over the life of the asset on which they are expended. Unspent amounts of capital grant
.are reflected in the balance in the restricted fixed asset fund.

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be
reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the goods have been provided or on completion of the service.

Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recogmsed at their open
market value in the period in which they are receivable as incoming resources, where the benefit to the
Academy Trust can be reliably measured. An equivalent amount is included as expenditure under the
relevant heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in
which case the amount is included in the appropriate fixed asset category and depreciated overthe-useful -
economic life in accordance with Academy Trust's policies.
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

1. Statement of Accounting Policies (continued)

Resources Expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with other
relevant staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of
the asset's use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds .
These are costs incurred in activities that raise funds.

Charitable activities
These are costs incurred on the Academy Trust's educational operations.

Governance Costs :

These include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Governors' meetings and any reimbursed
expenses.

All resources expended are inclusive of any irrecoverable VAT.

Tangible Fixed Assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

The property transferred on conversion has been valued on a depreciated replacement cost basis which is not
representative of market value (see note 13 for further details.)

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the Statement of
Financial Activities and carried forward in the Balance Sheet. Depreciation on such assets is charged to the
restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy Trust’s depreciation policy.

Depreciation is provided on all tangible fixed assets, at rates calculated to spread the cost of each asset on a
straight-line basis over its expected useful life, as follows:

Leasehold buildings ’ 20 years (from coﬁversion)

Leasehold improvements 10-20 years
Fixtures, fittings and equipment 5 years
ICT equipment : 3 years
Motor Vehicles 5 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

1. Statement of Accounting Policies (continued)

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Stock
Any significant catering stocks are valued at the lower of cost or net realisable value.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy Trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme (‘'LGPS’). These are defined benefit schemes, are
contracted out of the State Earnings-Related Pension Scheme (‘SERPS’), and the assets are held separately
from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method. As stated in Note 26, the
TPS is a multi employer scheme and the Academy Trust is unable to identify its share of the underlying assets
and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are-held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and gains and losses on settlements and
curtailments. They are included as part of staff costs. Past service costs are recognised immediately in the
Statement of Financial Activities if the benefits have vested. If the benefits have not vested immediately, the
costs are recognised over the period until vesting occurs. The expected return on assets and the interest cost
are shown as a net finance amount of other finance costs or credits adjacent to interest. Actuarial gains and
losses are recognised immediately in other gains and losses.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the governors.

Restricted.fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Department for Education and other funders where the asset acquired or created is held for a specific purpose.
Restricted general funds comprise all other restricted funds received and include grants from the Department
for Education and other funders.
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

2 Voluntary income on conversion to academy

Unrestricted Restricted Total Total
Funds Funds 2014 2013
£ £ £ £
Fixed assets transferred to academy - - - 7,000,292
Other capital funds - - - 35,424
Other revenue funds: .
Budget surplus on LA funds - - - 224,523
Other school funds - - - 31,995
- - - 7,292,234
3 - Voluntary income
Unrestricted Restricted Total Total
Funds Funds 2014 2013
7 months
£ £ £ £
Gifts in kind : - 39,000 39,000 -
Other grants and donations 434 - 434 -
434 39,000 39,434 -
4 Investment Income Unrestricted Restricted Total Total
Funds Funds 2014 2013
7 months
£ £ £ £
Bank interest ‘ o 550 ° - " 550 180
550 - 550
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

5 Funding for Academy's educational operations

Unrestricted Restricted Total Total
7 months
Funds Funds 2014 2013
£ £ £ £
DfE/EFA capital grants
Devolved formuta capital grant ) - 7,848 7,848 7,409
- 7,848 7,848 7,409
DfE/EFA revenue grants
General Annual Grant (GAG) - 1,406,236 1,406,236 869,502
Other DfE grants - 85,525 85,525 17,417
- 1,491,761 1,491,761 886,919
Other Government grants .
Local authority top-up funding - 789,876 789,876 310,400
Other local authority funding: revenue - 16,646 16,646 -
Other local authority funding: capital - 9,693 9,693 -
' - 816,215 816,215 310,400
- 2,315,824 2,315,824 1,204,728
6 Other income for educational operations
Unrestricted Restricted Total Total
Funds Funds 2014 2013
) 7 months
£ £ £ £
Trip and activity income 783 - 783 7,115
Catering income - o 12,464 B - 12,464 3,270
Pupil transport income 64,146 - 64,146 34,170
Other educational income ‘ 20,143 - 20,143 18,051
97,536 - 97,536 62,606
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014 -

7 Resources Expended (excluding transfer on conversion)

Staff Premises Other Total Total
Costs Costs Costs 2014 2013
7 months
£ £ £ £ £
Costs of activities for generating funds - - - - -
Academy's educational operations
Direct costs (note 8) 1,412,380 - 184,656 1,597,036 906,835
Allocated support costs (note 8) 326,985 132,810 537,265 997,060 547,682
1,739,365 . 132,810 . 721,921 2,594,096 1,454,517
Governance costs (note 9) - - 11,039 11,039 34,596
1,739,365 132,810 732,960 - 2,605,135 1,489,113
Incoming/outgoing resources for the period include:
2014 2013
7 months
£ £
Operating leases
Plant and machinery - -
Other 5,965 901
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

8 Charitable Activities - Academy's educational operations

Direct costs

Teaching and educational support staff costs
Educational supplies, services and trip costs
Examination fees

Staff development

Other direct costs

Allocated support costs
Support staff costs

Depreciation

Technology costs

Premises and cleaning staff costs
Maintenance (excluding staff costs)
Cleaning (excluding staff costs)
Energy and other utilities

Security and transport

Catering costs

Insurance

Other pension costs

Other finance costs (FRS17)
Other support costs

Total

9 Governance Costs

Legal and professional fees
Auditors' remuneration
Audit services
Other services

Total Total
2014 2013
7 months
£ £
1,412,380 829,113
127,631 49,771
5,426 1,947
9,011 4,916
42,588 21,088
1,597,036 906,835
230,605 119,164
386,067 217,442
50,580 18,517
57,380 37,509
51,160 22,759
33,315 22,570
24,873 11,157
7,239 4,467
30,425 23,660
42,146 17,364
16,000 (3,000)
23,000 13,000
44,270 43,073
997,060 547,682
2,594,096 1,454,517
Total Total
2014 2013
’ 7 months
£ £
1,539 24,486
6,750 6,400
2,750 3,710
11,039 34,596
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

10 Staff Costs

1

2014 2013
7 months
Staff costs for the period were: £ £
Wages and salaries 1,397,351 804,081
Social security costs 105,422 61,616
Pension costs 197,592 120,089
FRS17 Other pension and finance costs 39,000 10,000
1,739,365 995,786
Agency supply teacher costs - -
Compensation payments - -
1,739,365 995,786

The average number of persons (including senior leadership team) employed by the Academy during the period
expressed as full time equivalents was as follows:

2014 2013
No. No.
Charitable Activities
Teachers 16 12
Administration and support 26 36
Management 5 5
47 53
The number of employees whose annualised emoluments fell within the following bands was:
2014 2013
. No. No.
£60,001 - £70,000 1 1
£80,001 - £90,000 1 1

The above employees also participated in either the Teachers’ Pension Scheme or the Local Government Pension
Scheme. During the period ended 31 August 2014, pension contributions for these staff amounted to £21,078 (2013:
£11,948).

Governors' remuneration and expenses

The Headteacher and staff governors only receive remuneration in respect their employment to undertake the roles of
Headteacher and staff and not in respect of their additional roles as governors. Other governors did not receive any
payments from the Academy in respect of their role as governors. Remuneration for the period (including employers'
pension contributions) is disclosed in £5,000 bands for governors who are also Trustees of the academy trust, as
follows: : .

2014 2013
7 months
. £ £
M K Willett, Headteacher Governor and Trustee £100k-£105k £55k-£60k

During the period ended 31 August 2014, no expenses were reimbursed to governors for travel and subsistence
expenditure incurred in their roles as governors (2013: Nil).
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

12 Governors' and. Officers' Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and officers
from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The insurance
provides cover up to £2m on any one claim and the cost for the period ended 31 August 2014 was £737 (2013: £1,910).

The cost of this insurance is included in the total insurance cost.

13 Tangible Fixed Assets

Cost

As at 1 September 2013
Additions

As at 31 August 2014

Depreciation

.As at 1 September 2013
Charges in period

As at 31 August 2014 -~ —

Net book vélues
As at 31 August 2014

As at 1 September 2013

Leasehold Furniture and Computer Motor
Buildings Equipment Equipment Vehicles Total
£ £ £ £ £
6,962,000 34,573 23,637 37,537 7,057,747
57,572 83,627 9,396 - 150,595
7,019,572 118,200 33,033 37,637 7,208,342
203,058 - 10,417 3,967 217,442
353,857 7,973 13,410 10,827 386,067
- 556,915 7,973 23,827 14,794 603,509
6,462,657 110,227 9,206 22,743 6,604,833
6,758,942 34,573 13,220 33,570 6,840,305

The academy took out 125 year leases over the property at the date of conversion. Leasehold buildings have been
valued by Mouchel as commissioned by the EFA. The valuation was carried out on a desktop depreciated replacement
cost basis as at 31 March 2013 and this valuation was used to reflect the transfer on conversion at 1 February 2013.

14 Debtors

Trade debtors .
Prepayments and accrued income
Other debtors
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2014 2013
£ £
32,862 17,463
21,437 43,479
19,965 22,352
74,264 83,294




The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

15 Creditors: amounts falling due within one year

16

Trade creditors

PAYE and NIC creditor

Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2013
Resources deferred in the period
Amounts released from previous period
Deferred income at 31 August 2014

Funds

Restricted general funds
General Annual Grant (GAG)
Pupil Premium funding

Other DfE funding

Local authority top-up funding
Other local authority funding

. .Pension reserve (note 26)

Restricted fixed asset funds
Devolved formula capital

Capital funds transferred on conversion
Local authority capital funding

Gift in kind

Fixed asset fund (note 13)

Total restricted funds

Unrestricted funds
Unrestricted funds
Total unrestricted funds

Total funds

2014 2013
£ £
20,824 50,895
31,794 30,816
24,427 125,004
117,965 75,742
195,010 282,457
2014 2013
£ £
7,815 -
15,783 7,815
(7,815) -
15,783 7,815
Balance at Transfers & Balance at
1 September Incoming Resources actuarialloss 31 August
2013 Resources Expended on pension 2014
£ £ £ £ £

- 1,406,236 (1,190,051) (80,587) 135,598

- 75,592 (75,592) - -

- 9,933 (9,933) - -

- 789,876 (789,876) - -

- 16,646 (16,646) - -
(734,000) = . (39,000) (203,000) (976,000)
(734,000) 2,298,283 (2,121,098) (283,587) (840,402)

7,409 7,848 - (15,257) -
6,058 - - (6,058) -

- 9,693 - (9,693) -

- 39,000 - (39,000) -
6,840,305 - (386,067) 150,595 6,604,833
6,863,772 56,541 (386,067) 80,587 6,604,833
6,119,772 2,354,824 (2,507,165) (203,000) 5,764,431

226,863 98,520 (97,970) - 227,413
226,863 98,520 (97,970) - 227,413
6,346,635 2,453,344 (2,605,135) (203,000) 5,991,844

Under the funding agreement with the Secretary of State, the academy trust was not subject to limits on the amount of
GAG that it could carry forward at 31 August 2014.
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

17

Analysis of net assets between funds

Fund balances at 31 August 2014 are represented by:

18

19
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Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed assets - - 6,604,833 6,604,833
Current assets 422,423 135,598 - 558,021
Current liabilities (195,010) - - (195,010)
Pension Scheme liability - 976,000) - (976,000)
Total net assets 227,413 840,402) 6,604,833 5,991,844
Capital commitments
2014 2013
£ £
Contracted for, but not provided in the financial statements - -
Financial commitments
Operating leases
At 31 August 2014 the Academy had annual commitments under non-cancellable operating leases as follows:
2014 2013
£ £
Land and buildings
Expiring within one year - -
Expiring within two and five years inclusive - -
Expiring in over five years - -
Other
Expiring within one year 3,487 -
Expiring within two and five years inclusive 2,345 3,210
Expiring in over five years - -
5,832 3,210 °




The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

20 Reconciliation of net income to net cash flow from operating activities

21

22

23

24

Net income

Cash transferred on conversion

Depreciation (note 13)

Capital income re fixed assets transferred on conversion
Capital grants from DfE

Interest receivable (note 4)

FRS 17 pension liability on transfer to Academy

FRS 17 pension costs less contributions payable (note 26)
FRS 17 pension finance income (note 26)
(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash inflow from operating activities

Returns on investments and servicing of finance

Interest received

Net cash inflow from returns on investment and servicing of finance
Capital expenditure and financial investment

Purchase of tangible fixed assets

Capital grants from DfE
Receipts from sale of tangible fixed assets

Net cash outflow from capital expenditure and financial investment

Analysis of changes in net funds

Cash at bank and in hand

2014 2013
£ £
(151,791) 6,479,635
. (291,942)
386,067 217,442
. (7,000,292)
(7,848) (7,409)
(550) (180)
. 591,000
16,000 (3,000)
23,000 13,000
9,030 (83,294)
(87,447) 282,457
186,461 197,417
2014 2013
£ £
550 180
550 180
2014 2013
£ £
(150,595) (57,455)
7,848 7,409
(142,747) (50,046)

At 1 Sept At 31 August
2013 Cashflows 2014
T £ £
439,493 44 264 483,757
439,493 44 264 483,757

Contingent liabilities

There are no contingent liabilities that require disclosure.

25

Members’ liability

Each member of the ct;aritable company undertakes to contribute to the assets of the company in the event of it being

- wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be

required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

26 Pension and similar obligations (continued)
Teachers’ Pension Scheme (continued)

The last valuation of the TPS related to the period 1 April 2001 - 31 March 2004. The Government Actuary’s report of
October 2006 revealed that the total liabilities of the Scheme (pensions in payment and the estimated cost of future
benefits) amounted to £166,500 million. The value of the assets (estimated future contributions together with the
proceeds from the notional investments held at the valuation date) was £163,240 million. The assumed real rate of return
was 3.5% in excess of prices and 2% in excess of earnings. The rate of real earnings growth was assumed to be 1.5%.
The assumed gross rate of return was 6.5%. From 1 January 2007, the SCR was assessed at 19.75%, and the
supplementary contribution rate was assessed to be 0.75% (to balance assets and liabilities as required by the
regulations within 15 years). This resulted in a total contribution rate of 20.5%, which translated into an employee
contribution rate of 6.4% and employer contribution rate of 14.1% payable.

The Public Service Pensions Bill provides for future scheme valuations to be conducted in accordance with Treasury
" directions. The actuarial valuation report in summer 2014 takes effect from September 2015.

Teachers' Pension Scheme Changes

Lord Hutton published his final report in 2011 about how pensions can be made sustainable and affordable, whilst
remaining fair to the workforce and the taxpayer. The Government accepted Lord Hutton’s recommendations as the
basis for consultation with trade unions and other representative bodies. In March 2012 the Department for Education
published proposals for the design for a reformed TPS.

The key provisions of the reformed scheme include: a pension based on career average earnings; an accrual rate of
1/57th; and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire earlier or
later than their Normal Pension Age. Pension benefits built up before 1 April 2015 will be fully protected.

In addition, the proposed final agreement includes a Government commitment that those within 10 years

of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no

decrease in the amount of pension they receive when they retire. There will also be further transitional

protection, tapered over a three and a half year period, for people who would fall up to three and a half years outside of
the 10 year protection.

In his.interim report of Octeber 2010, Lord Hutton recommended that-short-term savings were also required, and that the
only realistic way of achieving these was to increase member contributions. At the Spending Review 2010 the
Government announced an average increase of 3.2 percentage points on the contribution rates by 2014-15. The
increases have been phased in from April 2012 on a 40:80:100% basis.

The Department for Education has continued to work closely with trade unions and other representatives bodies to
develop the reformatted Teachers' Pension Scheme and regulations giving effect to it came into force on 1 April 2014.
Communications are being rolled out and the reformatted scheme will commence on 1 April 2015.

Under the definitions set out in Financial Reporting Standard (FRS17) Retirement Benefits, the TPS is a multi-employer
pension scheme. The academy is unable to identify its share of the underlying assets and liabilities of the scheme.
Accordingly, the academy has taken advantage of the exemption in FRS17 and has accounted for its contributions to the
scheme as if it were a defined contribution schieme. The academy has set out above the information available on the
scheme.
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

26 Pension and similar obligations (continued)

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the period ended 31 August 2014 was £176,000 of which employer’s contributions totalled
£132,000 and employees’ contributions totalled £44,000. The agreed contribution rates for future years are 14.4% for
employers (until 31 March 2017) and 5.5-12.5% for employees. The agreed additional lump sum employer contributions
due are £31,000 for the year ended 31 March 2015, £33,000 for the year ended 31 March 2016 and £34,000 for the year
ended 31 March 2017.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding local government pension scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions

At 31 At 31
August August
2014 2013
Rate of increase in salaries 4.50% 5.10%
Rate of increase for pensions in payment / inflation 270% = 2.90%
Discount rate for scheme liabilities 4.00% 4.70%
Inflation assumption (CPI) . 2.70% 2.90%

Commutation of pensions to lump sums 50.00% 50.00%

The follbwing table sets out the impact of a small change in the discount rates on the defined benefit obligation and

Sensitivity Analysis £000 . £'000 £'000
.Adjustment to discount rate +0.1% 0.0% 0.1%
: Present value of total obligation 1,910 1,956 2,003
Projected service cost 170 174 178
Adjustment to mortality age rating assumption © +1year None -1 year
Present value of total obligation 1,890 1,956 2,022
Projected service cost ' o 168 174 180

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed
life expectations on retirement age 65 are:

At 31 At 31
August August
2014 2013
Retiring today
Males 23.2 19.2
Females 255 23.2
Retiring in 20 years
Males 254 211

Females 279 25.1
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014 .

26 Pension and similar obligations (continued)
Local Government Pension Scheme (continued)
The academy’s share of the assets and liabilities in the scheme and the expected rates of return were:

Expected Fair value at  Expected Fair value at
return at 31 31 August return at 31 31 August

August 2014 2014 August 2013 2013
% £ % £
’ ' fi

Equities 6.70% - 697,000 7.00%; 512,000
Gilts . 3.00% 95,000 3.50% 89,000
Other bonds 3.60% 64,000 " 4.40%; 30,000
Property 5.90% 62,000 6.00% 45,000
Cash ' 2.90% 44,000 0.50% 30,000
Other (hedge funds) 6.70% 18,000 5.00% 37,000
Total market value of assets 980,000 | 743,000
Present value of scheme liabilities A

- Funded : . (1,956,000) (1,477,000)
Surplus/(deficit) in the scheme __ _____ _ 976,000 el 734,000

The expected return on assets is based on the long-term future expected investment return for each asset class as at
the beginning of the period (i.e. as at 1 September 2014 for the year to 31 August 2015).

The returns on gilts and other bonds are assumed to be the gilt yield and corporate bond yield respectively at the
relevant date. The returns on equities and property are then assumed to be a margin above gilt yields.

The actual return on scheme assets was £88,000 (2013: £53,000).

Amounts recognised in the statement of financial activities .
2014 2013

£ £

Current service cost (net of employee contributions) 148,000 - 72,000
Past service cost - -
Total operating charge 148,000 ' 72,000
Analysis of pension finance income / (costs)

Eipected return on pension scheme assets - 50,000 22,000
Interest on pension liabilities : 73,000 35,000
Pension finance income / (costs) 23,000 13,000
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

26 Pension and similar obligations (continued)
Local Government Pension Scheme (continued)
The actuarial gains and losses for the current year are recognised in the statement of financial activities.

The cumulative amount of actuarial gains and losses recognised in the statement of financial activities since the adoption
of FRS17 is a £336,000 loss (2013: £133,000 loss).

Movements in the present value of defined benefit
obligations were as follows:

2014 2013
£ £
At 1 September 1,477,000 1,188,000
Current service cost ] 148,000 72,000
Interest cost 73,000 35,000
Employee contributions 44,000 25,000
Actuarial (gain)/loss 215,000 164,000
Estimated benefits paid (1,000) (7,000)
Past Service cost - -
Curtailments and settlements - -
At 31 August —— - . o 1,956,000 1,477,000
Movements in the fair value of academy’s share of scheme assets:
- 2014 2013
£ £
At 1 September : 743,000 597,000
Expected return on assets 50,000 22,000
Actuarial gain/(loss) 12,000 31,000
Employer contributions 132,000 75,000
Employee contributions 44,000 25,000
Estimated benefits paid (1,000) (7,000)
At 31 August 980,000 743,000
Reconciliation of opening and closing deficit
2014 2013
£ £ £ £
Pension deficit at 1 September (734,000) (591,000)
Current service cost (148,000) (72,000)
Employer contributions ’ 132,000 75,000
Additional pension cost (16,000) 3,000
Other finance costs i (23,000) : (13,000)
Actuarial losses (203,000 (133,000)
Pension deficit at 31 August- - —___(975,000) : ]
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The Isis Academy Trust Company
Notes to the financial statements
For the year ended 31 August 2014

26

27

Pension and similar obligations (continued)
Local Government Pension Scheme (continued)
The estimated value of employer contributions for the year ended 31 August 2015 is £134,000 (2014: £128,000)

The history of experience adjustments is as follows:

2014 2013
£ £
Present value of defined benefit obligations . : (1,956,000) (1,477,000)
Fair value of share of scheme assets 980,000 743,000
Deficit in the scheme ' T (976,000) ____ (734,000)
Experience adjustments on share of scheme assets 12,000 31,000
Experience adjustments on scheme liabilities (136,000) -

Related party transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees being drawn from

local public and private sector organisations, transactions may take place with organisations in which the trust has an
interest. All transactions involving such organisations are conducted at arm's length and in accordance with the trust's
financial regulations and normal procurement procedures.

Mr R Willett (spouse of Mrs M Willett, Trustee and Accounting Officer) is employed by the academy as Additional
Educational Needs Coordinator (having previously been employed by the predecessor local authority maintained school
since 2007). Mr Willett's remuneration during the year was £40,122 (7 months to 31 August 2013: £23,177) and
employer pension contributions amounted to £6,542 (7 months to 31 August 2013: £4,089).
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