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Strategic report

The directors present their report and the audited financial statements of the Company for the year ended
31 December 2021.

Principal activities

The prncipal activity of the Company is providing management services to companies within the Norfolk
Capital Limited group (“the Group™).

Business review and future developments
For the year ended 31 December 2021 the Company made a profit of £6,000 (2020: £65,000).

During this coming year the Company will continue to provide group services with the intention of breaking
even or making a small profit for the year.

Financial key performance indicators

The key performance indicators (“KPIs”) used to monitor and manage the Company’s performance are set
out below:

- 2021 2020 Definition, method of calculation and analysis

Tumover £1,526k £1,602k  The Company’s turnover consists of management
charges and group overhead recharges to other group
companies. Turnover has decreased from the prior
year due to the decrease in management and other

: charges to the other group companies during 2021.

Pre-tax profit £12k £86k The decrease in profit is as a result of the decreased

level of turnover, as described above.

" COVID-19

In common with every business in the UK and global economy, the Company has felt the effects of the
COVID-19 pandemic in its operations during 2021. However, following the implementation of a virtualised
IT infrastructure in the preceding years, the Company was well placed to switch the majority of its
opetations to home-based working and saw minimal operational disruption to the way in which it conducted
its business.
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Strategic report

Principal risks and uncertainties

The Company’s objective is to manage appropriately all of the usks that anise from its activides. Risk
management is a fundamental part of the Company business activity and is an essential component in its
planning process. Risk oversight and ownership sits with the board of directors who regularly review the
key risks.

The principal risks and uncertainties (including financial risks) impacting the Company are considered
below:

Credit/ counterparty risk

The Company’s principal financial assets are bank balances, cash and trade and other receivables. Any
exposure to credit risk arises primarily from the Company’s intexcompany account receivable with other
group companies. ' :

Economic risk

The wider Norfolk Capital Group, of which this company is 2 member, has an exposure to economic risk
in respect of its trading performance, the recoverability of its loan assets and its ability to comply with the
terms of its bank facilities with Natwest and Macquarie. There is the risk that a deterioration in the economy
as a result of a number of factors, including the ongoing impact of COVID-19, will impact on the level of
loans which the Group’s broker businesses can place with its panel of lenders and the risk that increased
unemployment and falls in house prices will impact on the level of arrears in the lending books, with a
resulting impact on the Group’s compliance with bank covenants. Management monitors the Group’s
exposure to economic risk through reviews of economic forecasts, regular meetings with panel lenders and
careful monitoring of the arrears experience and trends in the loan books.

Liguidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the Company actively monitors its cash flows and expected liabilities and ensures that it has
the resources to meet its liabilities as they fall due at all times.

“The directors will revisit the appropriateness of the above policies should the Company’s operations change
in size and nature.

By order of the board

g

A Richardson
Company secretary
30 March 2022
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Directors’ report

Results and dividends

The Company recorded a profit for the financial year of £6,000 (2020: £65,000).
The directors have not recommended the payment of a dividend.

Directors

Details of the directors who held office during the year and up to the date of signing of these financial
statements are given below:

A C Turner
P J Hollander

Directors’ qualifying third party indemnity provisions

During the year and up to the date of signing these financial statements, the Company had in force an
indemnity provision in favour of the directors of Norfolk Capital Management Services Limited against
liability in respect of proceedings brought by third parties, subject to the conditions set out in the Companies
Act 2006.

Directors' responsibilities

The directors are responsible for preparing the Strategic Report, the Directors’ Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law
the directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland. Under company law the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the company and of the profit or loss
of the company for that period. In preparing these financial statements, the directors are required to:

¢ select suitable accounting policies for the Company's financial statements and then apply them
consistently; :

¢ make judgements and accounting estimates that are reasonable and prudent;

¢ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

®  prepare the financial statements on the going concern basis unless it is inappropmiate to presume
that the Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Company’s transactions and disclose with reasonable accuracy at any time the financial
position of the Company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties.
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Directors’ report

Disclosure of information to auditor

Each of the persons who are directors at the time when this Directors’ report is approved has confirmed
that:
e so far as the director is aware, there is no relevant audit information of which the Company's
auditor is unaware, and

¢ the director has taken all the steps that ought to have been taken as a director in order to be
aware of any relevant audit information and to establish that the Company's auditor is aware of
that information.

By order of the board -

A Richardson
Company secretary
30 March 2022



Independent Auditor's Report to the Member of
Norfolk Capital Management Services Limited

Opinion

We have audited the financial statements of Nozfolk Capital Management Services Limited (the
‘corapany’) for the year ended 31 December 2021 which comptise the profit and loss account, the balance
sheet, the statement of changes in equity and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

¢ give a true and fair view of the state of the company's affairs as at 31 December 2021 and of its
profit for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

¢  have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

- We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further descabed in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical

- responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going cdncem

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis
of accounting in the preparaton of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the company’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in
the relevant sections of this report.
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do.not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent matenial misstatements, we are required
to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the strategic report and the directors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the directors’
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
® adequate accounting records have not been kept, or retumns adequate for our audit have not been
received from branches not visited by us; or
e the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement set out on page 5, the directors are
responsible for the preparation of the financial statemeants and for being satisfied that they give a true and
fair view, and for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors ate responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the company or to cease
operations, or have no realistic alternative but to do so.
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Auditor’'s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from matetial misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Lrregulanties, including fraud, are instances of non-compliance with Jaws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below. '

The extent to which the audit was considered capabie of detecting irregularities
including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

® we identified the laws and regulations applicable to the company through discussions with
directors and other management, and from our commercial knowledge of the company and the
sector in which it operates.

® we assessed the extent of compliance with laws and regulations through makmg enquiries of
management and the ditectors.

e we reviewed minutes of director’s meetings throughout the year for ev1dence of non—comphance
with laws and regulations. - :

e identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

*  making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud; and

e  considering the internal controls in place to mitigate risks of fraud and non-compliance with laws
and regulations.

To address the risk of fraud through management bias and override of controls, we:

® performed analytical procedures to identify any unusual or unexpected relationships.

® reviewed internal controls in respect of journal entries and tested journal entries considered large
and/or unusual.

e assessed whether judgements and assumptions made in determining accounting estimates were
indicative of potential bias.
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In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

® agreeing material financial statement disclosures to supporting documentation to assess
compliance with applicable laws and regulatons.

¢ reading the minutes of meetings of those charged with governance.
enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
.compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulatons to enquiry of the directors and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description fonms

part of our auditor’s report.

Use of our report

This report is made solely to the company’s member in accordance with Chapter 3 of Part 16 of the

- Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s
member those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s member for our audit work, for this report, or for the opinions we have
formed.

\_MW\)\&@

Stephen Eagling BSc ACA (Sentor Statutory Auditor)
For and on behalf of

Lovewell Blake LLP

Chartered Accountants & Statutory Auditors
Norwich

30 March 2022
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Profit and Loss Account

2021 2020

Note £°000 £000

Turnover 5 1,526 1,602

Administrative expenses (1,514) (1,516)
Operating profit and profit on ordinary

activities before taxation : 6 12 86

Tax on profit on ordinary activities 8 (6) (21)

Profit for the financial year 6 65

The results for the current and comparative year relate entirely to continuing activities.

The Company has no recognised gains and losses other than the profit above and therefore no separate
statement of other comprehensive income has been presented.

There is no difference between the profit on ordinary actvities before taxation and the profit for the
financial year stated above and their historical cost equivalents.

The accompanying accounting paelicies and notes form part of these financial statements.
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Balance sheet

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
"Net current assets
Total assets less current liabilides

Creditors: amounts falling due after more than
one year o

Provisions for liabilities
Deferred taxation

Net assets
Capital and reserves

Called up share capital

Profit and loss account

Total shareholders’ funds

Note

10

11

12

14

15
16

12

2021 2020
£000 £000
213 367
212 214
503 571
715 785
(627) (555)
88 230
301 597
549 (153)
(13) (16)
234 428
234 428
234 428

The financial statements were approved and authorised for issue by the board and were signed on its

behalf by:

SANT

A CTurner
Director
30 March 2022

Norfolk Capital Management Services Limited
Registration number: 08334056

The accompanying accounting pelicies and notes form part of these financial statements,
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Statement of changes in equity

Balance as at 1 January 2020

Profit for the year
Balance as at 31 December 2020

Balance as at 1 January 2021
Profit for the year

Dividends paid

Balance as at 31 December 2021

The accompanying accounting policies and notes form part of these financial statements.

13
Called up Retained Total
share carnings
capital
£000 £°000 £'000
- 363 363
- 65 65
- 428 428
- 428 428
- 6 6
- (200) (200)
- 234
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Notes to the financial statements

1. Company information

Nortfolk Capital Management Services Limited (“the Company”) provides management services to
companies within the Norfolk Capital Limited group.

The Company is incorporated and domiciled in the UK. The address of its registered office is 25-27
Surrey Street, Norwich, Norfolk, NR1 3NX.

2. Statement of compliance

The individual financial statements of the Company have been prepared in compliance with United
Kingdom Accounting Standards, including Financial Reporting Standard 102, “The Financial
Reporting Standard applicable in the United Kingdom and the Republic of Ireland” (“FRS 102”) and
the Companies Act 2006.

3. Accounting policies
3.1 Basis of accounting

The financial statements are prepared on a going concern basis, under the historical cost convention
and in accordance with applicable Accounting Standards in the United Kingdom and with the
Companies Act 2006. The principal accounting policies, which have been consistently applied to all
the years presented, unless otherwise stated, are set out below.

The preparation of financial statements in conformity with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise its judgement in the process of
applying the company’s accounting policies. The areas involving a higher degtree of judgement or
complexity, or areas where assumptions and estimates are significant to the financial statements are
disclosed in note 4.

3.2 Going concern

The directors of Norfolk Capital Limited, the Company’s ultimate parent undertaking, have prepared
projections in respect of the Group’s cash requirements, which include the Company, and ongoing
compliance with the terms of the Group’s bank funding facilities. These projections have been assessed
to determine the level of cash headroom available such as to enable the non-loan lending businesses
to pay their debts as they fall due and to allow the Group to continue to operate within the financial
and non-financial covenants contained in the Group’s banking facility agreements, taking account of
the mitigating courses of action available to the Group to enhance the level of such headroom.

The Directors are required to make an assessment of the company’s ability to continue to trade as a
going concern. The Directors have given this matter careful consideration, including the impact of
COVID-19 and, in light of the above matters, have concluded that it is appropriate to prepare the
financial statements on a going concern basis.
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Notes to the financial statements

Accounting policies (continued)
3.3 Exceptions for qualifying entities under FRS 102

FRS 102 allows a qualifying entity certain disclosure exemptions. The Company has taken advantage
of the exemption, under FRS 102 paragraph 1.12(b), from preparing a statement of cashflows, on the
basis that it is 2 qualifying entity and its ulimate parent undertaking, Norfolk Capital Limited, includes
the Company’s cashflows in its own consolidated financial statements. The Company has also taken
advantage of exemptions from disclosing key management personnel compensation in total.

3.4 Revenue recognition
The Company recognises revenue as follows:
Group management charges and other recharges are recognised on a monthly basis, as they are earned.

3.5 Employee benefits

The Company provides a range of benefits to employees, including annual bonus arrangements, paid
holiday arrangements and defined contribution pension plans.

(i) Short term benefits o
Short term benefits, including holiday pay and other similar non-monetary benefits, are recognised as
an expense in the period in which the service is received. )

(i) Defined contribution pension plans

The Company operates a defined contribution plan for its employees, through the Norfolk Capital
group scheme, which is administered by the Company. A defined contdbution plan is a pension plan
under which the Company pays fixed contributions into.a separate entity. Once the contributions have
been paid the Company has no further payment obligations. The contributions are recognised as an
expense when they are due. Amounts not paid are shown in accruals in the balance sheet. The assets
of the plan are held separately from the Company in independently administered funds.

3.6 Taxation

Taxation expense for the period comprises current and deferred tax recognised in the reporting period.
Tax is recognised in the profit and loss account, except to the extent that it relates to items recognised
in other comprehensive income or directly in equity. In this case tax is also recognised in other
comprehensive income or directly in equity respectively.

Current or deferred taxation assets and liabilities are not discounted.
(i) Current tax
Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior

years. Tax is calculated on the basis of tax rates and laws that have been enacted or substantively
enacted by the period end.

Management periodically evaluates positions taken in tax returns with respect to situations in which
applicable tax regulation is subject to interpretation. It establishes provisions where appropriate on the
basis of amounts expected to be paid to the tax authorities.
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Notes to the financial statements

3.6 Taxation {(continued)
(i) Deferred tax
Deferred tax arises from ummg differences that are differences between taxable profits and total
comprehensive income as stated in the financial statements. These tuming differences arise from the

inclusion of income and expenses in tax assessments in periods different from those in which they are
recognised in the financial statements.

Deferred tax is recognised on all timing differences at the reporting date except that unrelieved tax
losses and other deferred tax assets are only recognised when it is probable that they will be recovered
against the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted by
the period end and that are expected to apply to the reversal of the iming difference.

3.7 Tangible assets
Tangible assets are stated at cost less accumulated depreciation and accumulated impairment losses.
Cost includes the original purchase price, costs directly attributable to bringing the asset to its working
condition for its intended use, dismantling and restoration costs and borrowing costs capitalised.

Depreciation and residual values

Depreciation is calculated, using the straight-line method, to allocate the cost to their residual values
over their esttmated useful lives, as follows:

e Computer equipment — 4 years

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriate, at the end of each
teporting period. The effect of any change is accounted for prospectively.

Derecognition

Tangible assets are derecognised on disposal or when no future economic benefits are expected. On
disposal, the difference between the net disposal proceeds and the carrying amount is recognised in
profit or loss.

3.8 Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term
highly liquid investments with original maturities of three months or less and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.
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Notes to the financial statements

3.9 Provisions and contingencies
(i) Provisions

Provisions are recognised when the Company has a present legal or constnictive obligation as a result
of past events; it is probable that an outflow of resources will be required to settle the obligation; and
the amount of the obligation can be estimated rehably.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market assessments of the time value of money and
the risks specific to the obligation. The increase in the provision due to the passage of time is recognised
as a finance cost.

(1) Contingenuies

Contingent liabilities, arising as a result of past events, are not recognised when (i) it is not probable
that there will be an outflow of resources or that the amount cannot be reliably measured at the
reporting date or (i) when the existence will be confirmed by the occurrence or non-occurrence of
uncertain future events not wholly within the Company’s control. Contingent liabilities are disclosed
in the financial statements unless the probability of an outflow of resources is remote.

3.1(} Financial instruments

The Company has chosen to adopt the Sections 11 and 12 of FRS 102 in respect of financial
instruments.

(i) Financial assets

-Basic financial assets, including trade and other receivables, cash and bank balances are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest.

Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. If an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows, discounted at the
asset’s original effective interest rate, where applicable. The impairment loss is recognised in profit
or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised the impairment is reversed. The reversal is such that the current carrying amount does
not exceed what the carrying amount would have been had the impairment not previously been
recognised. The impairment reversal is recognised in profit or loss.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset
expire or are settled, or (b) substantially all the risks and rewards of the ownership of the asset are
transferred to another party or (c) control of the asset has been transferred to another party who has
the practical ability to unilaterally sell the asset to an unrelated third party without imposing addition
restrictions. .
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Notes to the financial statements

3.10 Financial instruments (continued)
(%) Financial lLiabilities

Basic financial kiabilities, including trade and other payables, loans from fellow group companies and
preference shares, are initially recognised at transaction price, unless the arrangement constitutes a
financing transaction, where the debt instrument is measured at the present value of the future
receipts discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment is
due within one year or less. If not, they are presented as non-current liabilities. Trade payables are
recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.

Financial liabilities are detecognised when the liability is extinguished, that is when the contractual
obligation is discharged, cancelled or expires.

() Offsetting

Financial assets and liabilities are offset and the net amounts presented in the financial statements
when there is an enforceable right to set off the recognised amounts and there is an intention to settle
on a net basis or to realise the asset and settle the liability simultaneously.

3.11 Share capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new
ordinary shares or options are shown in equity as a deduction, net of tax, from the proceeds.

3.12 Distributions to equity holders
Dividends and other distributions to the Company’s shareholders are recognised as a liability in the

financial statements in the period in which the dividends and other distributions are approved by the
Company’s shareholders. These amounts are recognised in the statement of changes in equity.

3.13 Related party transactions

The Company discloses transactions with related parties which are not wholly owned within the same
group. It does not disclose transactions with members of the same group that are wholly owned.

3.14 Finance leases and HP agreements

Assets held under finance leases and hire purchase contracts are capitalised in the balance sheet and
depreciated over their expected useful lives. The interest element of leasing payments represents a
constant proporton of the capital balance outstanding and is charged to the profit and loss account
over the perod of the lease.
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Notes to the financial statements

4. Critical accounting estimates and estimation uncertainty

The Company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. Estimates and judgements are
continually evaluated and are based on historical experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are addressed below.

(1) Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful
economic lives and residual values of the assets. The useful economic lives and residual values are re-
assessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of the
assets. See note 9 for the carrying amount of the property plant and equipment, and note 3.7 for the
useful economic lives for each class of assets.

5. Turnover

Turnover represents fees charged for management services provided to the group companies in the
United Kingdom. :

6. Operating profit

Operating profit is stated after charging:
2021 2020

£000 £000
Services provided by the Company’s auditors:
Fees payable for the audit 5 6
Fees payable for other services — tax compliance 2 2
Depreciation in respect of owned assets 17 27
Depreciation in respect of assets held under finance leases 149 149

Loss on fixed asset disposal - 1
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Notes to the financial statements
7. Employees and directors

Employees

Staff costs, including director’s remuneration, were as follows:

2021 2020

£000 £000

Wages and salaries ' 440 415
Social security costs : 54 50
Other pension costs 40 39
534 504

The average monthly number of employees employed by the Company during the year was as follows:

2021 2020

Number Number

Administration staff ' 7 6

Directors

The ditectors’ emoluments were as follows:

- 2021 2020

£'000 £7000

Fees and emoluments 96 94

Company pension contributions to money purchase schemes 10 10

' 106

104

During the frear one Director (2020: one Director) accrued benefits under a money purchase pension

scheme.

8. Income tax

(a)  Tax charge included in profit or loss

2021 2020
£000 £000
Current tax

Corporation tax charge for the year 13 42
Adjustment in respect of prior year [O) -
9 42

Deferred tax
Origination and reversal of timing differences ) 3) (21
%) @
Total tax on profit on ordinary activities 6 21
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8.

(b}

Income tax {(continued)

Reconciliation of tax charge

29

The tax assessed on the profit on ordinary activities for the year is higher than (2020: higher than) the rate

of corporation tax in the UK of 19% (2020: 19%). The diffesences are explained below:

Profit on ordinary activities before taxation

Profit on ordinary activities multiplied by the standard rate of
corporation tax in the UK of 19% (2019: 19%)

Change in tax rates

9. Tangible assets

Cost
At 1 January 2021
" Additions
At 31 December 2021

Accumulated depreciation
At 1 January 2021

Charge for the year

At 31 December 2021

Net book amount
At 31 December 2021

At 31 December 2020

2021
£000

12

2020
£000

86

N

Computer
equipment
£000

1,054
12
1,066

687
166
853

213

367

The net book value of fixed assets includes an amount of £185,000 (2020: £333,000) in respect of assets
held under finance leases.
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10. Debtors
2021 - 2020
£°000 £000
Amounts owed by group undertakings . 28 7
Other debtors 22 18
Prepayments and accrued income 162 189
212 214

Amounts owed by group undertakings are unsecured, interest free, have no fixed date of repayment and are
repayable on demand. '

11. Creditors: amounts falling due within one year

2021 2020

£°000 £000

Trade creditors ’ 10 22
Obligations under finance leases 148 132
Amounts owed to group undertakings . 102 24
Other tax and social security 328 297
Other creditors - 17
Corporation tax : 13 42
Accruals and deferred income 26 21
: 627 555

Amounts owed to group undertakings are unsecured, interest free, have no fixed date of repayment.and are
repayable on demand.

Obligations under finance leases are secured by the assets concerned.

12. Creditors: amounts falling due after more than one year

2021 2020
£°000 £000
Obligations under finance leases 54 153

Obligations under finance leases are secured by the assets concerned.
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13. Financial instruments

The Company has the following financial instruments:

Financial assets that are debt instruments measured at
amortised cost:

- Amounts owed by group undertakings

- Other debtors

Financial liabilities measured at amortised cost:
- Trade creditors

- Amount owed to group undertakings

- Other creditors

- Obligations under finance lease

14, Deferred tax

Note

10
10

11
11
11

11 & 12

The movement in deferred taxation during the year 1s as follows:

Provision brought forward
Credited to the profit and loss account (note 8a)
Provision carded forward

Analysis of deferred tax

Accelerated capital allowances
Provision carried forward

15. Called up share capital

Allotted, called up and fully paid ordinary shares of £1 each

There is a single class of share and all shares rank pari passu.

23

2021 2020
£000 £000
28 7
22 18
50 25
10 22
102 24
- 17
202 285
314 348
2021 2020
£2000 £000
(16) . 67)
3 21
13) (16)
2021 2020
£000 £000
(13) (16)
1) (16)
2021 2020
£ £
2 2
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16. Reserves

Profit and loss account
The profit and loss reserve includes all current and prior year retained profits and losses.

17. Controlling parties

The immediate and ultimate parent undertaking is Norfolk Capital Limited, which is registered in the United
Kingdom. The smallest and largest group for which consolidated financial statements are prepared is
Norfolk Capital Limited. Copies of the Norfolk Capital Limited consolidated finandal statements can be
obuained from Companies House, Crown Way, Cardiff, CF14 3UZ.

Norfolk Capital Limited and its subsidiary companies are controlled by A C Turner, who is both a director
of all Group companies and also the majority shareholder of Norfolk Capital Limited.



