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St Edward's Church Of England Academy Trust, Leek
(A company hmited by guarantee)

Governors’ Report
For the penod ended 31 August 2013

The Governors (who are also directors of the chanty for the purposes of the Companies Act) present their annual
report together with the audited financial statements of St Edward's Church Of England Academy Trust (St
Edward's Academy) for the period 3 December 2012 te 31 August 2013 The Governors confirm that the Annual
report and financial statements of the academy comply with the current statutory requirements, the requirements
of the academy's governing decument and the provisions of the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Chanties” 1ssued in March 2005 and the Academies Accounts Direction 2012/13
1ssued by the Education Funding Agency

Structure, governance and management
Constitution

The academy s a chantable company imited by guarantee and an exempt chanty The Chantable Company’s
Memorandum and Arlicles of Association are the pnmary governing documenis of the Academy Trust The
Governors are directors of the company for the purposes of the Companies Act 2006 and trustees for the
purposes of chanty legislaton The chantable company 1s know as St Edward's Academy

The Chantable Company was corporated at Companies House on 3 December 2012 A Funding Agreement
with the Secretary of State was signed on 21 December 2012 and St Edward's Church Of England Juntor High
School converted to academy status on 1 January 2013

The Governors are also the Directors of the Chantable Company for the purposes of company law

Details of the Governors who served dunng the peniod except as noted, are ncluded n the Reference and
Administrative Details on page 1

Members’ hability

Each member of the charitable company undertakes to contribute fo the assets of the chantable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and habilites contracted before they ceased fo be
a member

Governors' indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect Governors and
officers from claims ansing from negligent acts, errors or omissiens occurning whilst on Academy business The
mnsurance provides cover up to £5,000,000 on any one clam

Principal activities

The aim of the Academy s to advance for the public benefit education in the UK, in particular but without
prejudice to the generality of the foregoing by establishing and mamtaining carrying on, managing and
developing a school with a designated Church of England religious character offering a broad and balanced
curniculum conducted In accordance with the principles, practices and tenets of the Church of England both
generally and in particular in relaton to the arranging for the religious education and daily acts of worship
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St Edward's Church Of England Academy Trust, Leek
{A company himited by guarantee)

Governors’ Report (continued)
For the periocd ended 31 August 2013

Method of recruitment and appointment or election of trustees

Governors are sought with the approval of the church pansh council and by election n the case of parent and
staff governors

The members shall appoint a mimimum of 13 Governors to include

a The Incumbent who shall be a Governor ex officio,

b Two individuals to be appointed by the incumbent in his or her capacity a Members in consultation with the
Parochial Church Counci of the Pansh of Leek and Meerbrook,

c Eight individuals to be appointed by the Lichfield Diocesan Academies Trust, and

d Two individuals who are each governors in the Leek Federation to be appointed by Lichfield Diocesan
Academies Trust provided that
1) A reciprecal arrangement allowing two Governors of the Academy Trust to be appointed governors in the

Leek Federation s in place, and
i) Both such persons are, in the opinion of Lichfield Diocesan Academies Trust, committed to the
government and success of the Academy

Lichfield Diocesan Academies Trust may not appoint an employee of the Academy Trust as a Governor If the
number of Governors who are employed by the Academy Trust (including the Principal) would thereby exceed
one third of the total number of Governors

The Members may appomt up to three Staff Governors through such process as they may determine The
Prncipal and the Incumbent shall be treated for all purposes as being ex officio Governors

Parent Governors shall be elected by parents of registered pup:ls at the Academy. A Parent Governor must be a
parent of a pupl at the Academy at the time when he/she 1s elected The Governing Body shall make all
necessary arrangements for, and determine all other matters relating to, an election of Parent Governors,
including any questions of whether a person 1s a parent of a registered pupil at the Academy Any election of
Parent Governor which 1s contested shall be held by secret ballot The arrangements made for the election of
Parent Governor shall provide for every person who 1s entitled to vote in the election to have an opportunity to do

sa by post or, if he/she prefers, by having his/her ballot paper returned to the Academy Trust by a registered
pupil at the Academy

Where a vacancy for a Parent Governor 1s required to be filled by election, the Governing Body shall take steps
as are reasonably practical to secure that every person who 1s known to them be a parent of a registered pupil at
the Academy 1s informed of the vacancy and that it 1s required to he filled be election, informed that he/she 1s
entitled to stand as a candidate, and vote at the election, and given an opportunity to do so The number of
Parent Governors required shall be made up by Parent Governors appointed by the Goverrung Body if the
number of parents standing for election is less than the number of vacancies in appoimting a Parent Governor
the governing Body shall appoint a person who 1s the parent of a registered pupil at the Academy, or where it 1s
not reasonably practical to do so, a person who 1s the parent of a child of compulsory school age

Policies and procedures adopted for the induction and training of Governors

During the year under review since forming the Academy the Full Governing Body held 4 meetings and there
were 20 meetings of its vanous commitiees The training and induction provided for new Governors will depend
on ther existing expenence Courses have been sought for new governors Where necessary, an induction will
provide traiming on chanty and educational, legal and financial matters All new Governors will be given a tour of
the Academy and the chance to meet with staff and students All Governors are provided, at an appropnate time,
with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they wilt need
to undertake ther role as Governors A web area in the Learning Platform exists solely for the purpose of the
governors to allow them to focus on key documents, new changes and to keep up to date with minutes of
meetings and other key infermation The area has a discussion facility
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Governors' Report {continued)
For the period ended 31 August 2013

Organisational structure

The Gaverning Body wil exercise its powers and functions with a view to fulfiling a largely strategic leadership
role in the running of the academy, addressing such matters as

policy development and strategic planning, including target-setting to keep up momentum on school

improvement

. ensuring sound management and administration of the academy, and ensuring that managers are
equipped with relevant skills and guidance

. ensunng comphance with legal requirements

. establishing and maintaining a transparent system of prudent and effective internal controls

. management of the academy’s financial, human and other resources (in particular control over the
spending identfied in the academy’s development plan)

. monitoring performance and the achtevement of objectives, and ensuning that plans for improvement are
acted upon

. helping the academy be responsive to the needs of parents and the commurity and making it more
accountable through consultahon and reporting

. maintaining the spintual guidance of the school as a Church School

» sethng the academy's standards of conduct and values

assessing and managing risk

The structure now consists of three levels the Governors, the Senior Leadership team and the Extended
Leadership Group involving support staffs with key positions and the Leaders of learning and Progress leaders
who form the middle managers of the Academy The aim of the leadership structure 1s to devolve responsibility
and encourage involvement in decision making at ali levels

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitonng the
Academy by the use of budgets and making major decisions about the direction of the Academy, capital
expenditure and staff appointments

The Sentor Leaders are the Principal, the Vice Pnncipal, two Assistant Principals, a newly appointed Lead
Practioner and the Finance and Resources Manager The Lead Prachoner i1s a new addition to signify the
emphasis on Teaching and Leaming in the School These leaders control the Academy at an executive level
implementing the policies laxd down by the Governors and reporting back to them As a group the Senior
Leaders are responsible for the authonsation of spending within agreed budgets and the appointment of staff,
though appointment panels always contain a governor Some spending control is devolved to members of the
Middle Management Team, with bmits above which a Senior Leader must countersign

The Management Team includes the Senior Leadership Team and Leaders of Learning and Progress Leaders
These managers are responsible for the day to day operation of the Academy, In particular organising the
teaching staff, faciities and students
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St Edward'’s Church Of England Academy Trust, Leek
(A company imited by guarantee)

Governors' Report (continued)
For the penod ended 31 August 2013

Risk management

A SWOT analysis has been carried out by the leadership team along with the Risk compliance audit by the
Business Manager and Principal Strategies have been identified to control and manage risks to the Academy

The Academy has considerable reliance on continued government funding through the EFA In 2012/13, 95% of
the Academy's revenue was ulbimately public funded and this level of requirement 15 expected to continue with all
funding from this source There are can be no assurance that government policy or practice will remain the
same or that public funding will continue at the same levels or on the same terms

This nsk 1s mitigated in a2 number of ways

. Funding 1s denved through a number of direct and indirect contractual arrangements
By ensunng the Academy Is ngorous i delivering high quahty education and tramning
. Considerable focus and investment i1s placed on maintaining and managing key relationships with the EFA

The financial statements report the share of the pension scheme deficit on the Academy’s balance sheet in ine
with the requirements of FRS 17 This has reduced nisk since the government directive to support the pooling of
risk with Local Authorities for the Academy

The Academy have implemented a number of systerns to assess nsks that the Academy faces, especially in the
operational areas( eg teaching ,health and safety and in relation to the control of finance} Strategies have been
identified to control and manage nsk and where sigmnificant nsk stll remains, adequate insurance cover is in
place The Academy has an effective system of internal financial control and this 1s explained i more detan in
the Financial and Risk management objectives and policies statement

The focus and understanding of nsk lies with the creation of the Risk Register This itemises the level of sk for
Strategic and Reputational Risk, Operational Risk, Compliance Risk and Financial Risk Review of these nsks
takes place at regular intervals or adapts to changing circumstances Changing patterns of government finance
towards all schools and middle schools in particular has been closely monitored with submissions to Forum and
DFE censultations on changing patterns of funding and changes to admission procedures The Academy also
takes an active part in the Staffordshire Middle School Heads and the National Middle Schools Forum to keep
updated and submit views to the key funding bodies The Academy has chosen to maintain a calculated balance
of reserves to mitigate any future sudden change in funding

The Academy has looked at projected numbers for the next two years and based on current provision falling
numbers are unhkely but this 1s constantly under review and forms part of cautious budget planning The nisk of
inherited pension deficit for tocal government workers remains a significant financiat sk but thus has been offset
by the government's direction to local authontes The government have provided a guarantee that the
Department of Education will meet any pension habilities should an academy close The nsk assessment has
therefore meant a more equitable rate from the admimistenng authorities (Michael Gove July 4th 2013 statement
to Parlament) In addition a consultation by the DCLG will take place with a view to academies potentially pooling
habilittes We await the outcome of this review
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Governors' Report (continued)
For the period ended 31 August 2013

Connected organisations, including related party relationships

St Edward's Academy works in collaboration with the lLeek Federation and shares idea of policy and best
practice Although separate, we are working together to ensure the best outcomes for all pupils across Leek in
their learning and social and emotional well being

It 1s also i a collaboration of schools known as Leek Education Partnership The Collaboration consists of the 19
maintained schools listed below

St Edward’'s C E First, Cheddleton
Westwood First School, Leek
Woodcroft First School, Leek

All Saint's CE ( VA) First School , Leek
Leek County First School Leek
Beresford Memonal CE ( VA) First School, Leek
Leek High School

Westwood College

Churnet View Middle School
Waterhouses CE ( C) Primary
Blackshaw Moor (CE) VA First School
Rushton (CE) C Pnmary School

St John's CE ( C) Primary School

3t Michael's CE (C) First School
Springfield Community Special School
The Meadows

St Batholomew's

Manifold Primary

Hollinsclough Primary

The object of the Collaboration 1s to enhance the quahty of cutcomes for the students within our schools, and of
the wider community, by working together to

Improve teaching and learning

Provide better quality training opportunities for all staff

Improve outcomes for young people, In Leek and the surrounding area, by offenng a full range of learning
opportunihes across the 3 — 19 age range There will be the chance to develop cross — phase curncular
developments and address personalisation, to enhance the quality of teaching and learming, for example,
work with Able Learners and Special Needs students

Address more effectively 1ssues relating to families and communities, for example, work with vulnerable
families and inclusion

Tackle 1ssues relating to attainment more effectively across the pyramid by, for example, reducing
underachievement

Examine the potential to offer joint appointments across the schools

Achieve economies of scale in purchasing policy, for example, catering procurement, ICT techrical
support, administrative supplies, maintenance work

Achieve savings tn planring and adnmunistrative time, and developing the potential for administrative staff
who can work with each school

Enhance strategic planning across all phases

Seek to develop a shared sense of identity and a commeon sense of purpose

Build capacity across all phases

Join together to access extended services

Improve further the transition of students between phases

The Academy also laises with St Mary's Pnmary which is part of the Painsley Academy chain The school also
works with the Lichfield Diocese and related schools and bodies within this framework to promote the spiritual
wellbeing and direction of the Academy
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St Edward's Church Of Enaland Academy Trust, Leek
{A company imited by guarantee)

Governors' Report (continued)
For the period ended 31 August 2013

Objectives and Activities
Objects and aims

The pnncipal object and activity of the chantable company and the operation of St Edward’s Academy 1s to
advance, for the public benefit, education and well being for students of different abilites between the ages of 9-
13 The Governors confirm they have referred to the guidance contained in the Chanty Commission’s general
guidance on public benefit when reviewing the Academy’s aims and objectives

In accordance with the articles of association the company has adopted a "Scheme of Government” approved by
the Secretary of State for Education The Scheme of Government specifies, amongst other things, the basis for
admitting students to the Academy, the catchment area from which the students are drawn, and that the
curnculum should comply with the substance of the national curniculum

The mamn objectives of the Academy during the penod ended 31 August 2013 are summansed below St
Edward’s Academy seeks to ensure that all students aim to maximise their attainment by

. Developing a culture based on high expectations for both academic success and behawviour that supports
learning within a spirtual framework

* Creating a set of values and principles which every member of the Academy community must understand

and uphold

. Optimising teaching , for example, by cutting out the minutes that are wasted by low level disruption and
poor lesson transitions

. Focussing on the basics parhcularly literacy and numeracy

. Achieving lhigh levels of consistency, our pedagogy, classroom routines and behaviour policies are
apparent throughout the Academy

. Seeking to reward effort as well as achievement

. Celebrating and developing resihence and encouraging meta cognition in pupils

v Systematically cutivating aspiration through the use of self reflection and promotion of ideals through

shared ideas
Objectives, strategies and activities

St Edward's Academy's aspirations of ‘Learn for Life' are reflected in the culture and ethos of the Academy, in
the way in which our community 1s built upon a Chrishan ethos which promotes sensitivity, tolerance and the
appreciaticn of difference, at the heart of our work 1s the Ifeleng education of the young people in our care to the
best possible outcome To this end the activities provided include

tuition and learning opportunities for all students to attain successful outcomes

. training opportunities and shanng of good practice for all staff designed to iImprove effectiveness and
enhance career progresston

. a programme of sporting and after school leisure achvittes for all students

- involvement in a large range of actwvities beyond the framework of the classroom and links with the

community and church and international expenences

The Academy 1s committed to sustainable development throughout all aspects of s operations The Academy
will continue to strive to meet or exceed the Sustainable Development in Government targets
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St Edward's Church Of England Academy Trust, Leek
(A company himited by guarantee)

Governors' Report (continued)
For the period ended 31 August 2013

The vision for St Edward’s

St Edward's Academy 1s modelled on the principles of the Chnstan community, where we value and nurture
each individuai, believing we are all made in the image of God In practice, this means aiming for the highest
possible standards of academic achievement, combined with the holistic personal development of each student

All pupils achueve and are recognised as unique individuals, made n the image of God with specific
talents and nurturing needs Students receive one chance and we take very serously our role of providing
the best possible opportunities for them to gain the most from therr time here
Excellent teaching encourages intellectual, creative, technological and physical growth We aim to develop
our students’ ability fo think independently, sclve problems, communicate effectively and live happy,
fulfiliing and successful hives

. Students are well motivated and recognise the joy of achievement in a safe, orderly and Chnstian carning
environment

. Parents are encouraged to take an active part in their child’s education and in the hfe of the school in
general

. The varied expenences of pupils provide opportunities to become tolerant and respectful, resihent and
reseurceful and encourage them to develop the skills required to face the challenges of the future

Pubhc benefit

The Governors have complied with the duty in section 4 of the Chanties Act 2006 to have due regard to public
benefit guidance published by the Charhes Commission in defining the strategic direction of the Academy

Employee involvement and employment of disabled persons

The Academy 1s committed to ensunng equality of opportunity for all who learn and work here We respect and
value posttively differences in race, gender, sexual onentation, ability, class and age We strive vigorously to
remove conditions which place people at a disadvantage and we will actively combat bigotry This policy will be
resourced, implemented and monitored on a planned basis

The Academy's Equality Statement 1s published on its website

The Academy considers all applications from disabled persons, bearing iIn mind the aptitudes of the individuals
concerned Where an existing employee becomes disabled, every effort s made to ensure that employment with
the Academy continues The Academy's policy I1s to provide training, career development and opportunities for
promotion, which are, as far as possible, \dentical to those for other employees An equabties plan 1s published
each year and monitored by Senior Leaders and Governors
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St Edward's Church Of England Academy Trust, Leek
(A company imited by guarantee)

Governors' Report (continued)
For the period ended 31 August 2013

Disability statement

The Academy seeks to achieve the objectives set down in the Equality Act 2010 and the relevant parts of the
Disability Discnmination Act 1985 as amended by the Special Education Needs and Disability Acts of 2001 and
2005 As part of its Asset Management Plan the Academy updates its access audit A Lift, ramps and disabled
tollets are installed and door widths are adequate to enable wheelcharr access to all areas Any new buildings will
be fully comphiant with all access legisiation The pelicy of the Academy 1s to support recruitment and retention of
students and employees with disabilties The Academy does this by adapting the physical environment, by
making support resources available and through tramning and career development

a) The Academy has provided information, advice and arranged support where necessary for students with
disabilities

b) There 1s a list of specialist equipment which the Academy can make available or obtain for use by
students and a range of assistive technology I1s avaitable If required

c) The admussions policy for all students is descnbed in the Academy charter and on the website Appeals
against a decision not to offer a place are dealt with under the terms of the policy and referred to an
independent panel

€) The Academy has made a significant investment in the appointment of specialist teachers to support
students with learning difficulties and/or disabilities There are a number of Learning Support Assistants
who can provide a vanety of support for learning There 1s a continuing programme of staff development to
ensure the provision of a high level of appropnate support for students who have learming difficuthes
and/or disabilities

f) Counseling and welfare services are available for referral both inside and out of the Academy with the
Academy retaining an SLA (Service tevel Agreement) with the LST for the local area

Achievements and performance

The Academy 15 in its first 8 months of operation Total students m the penod ended 31st August 2013
numbered 705 The Academy has obtained agreement from the Department for Education (DfE) for a PAN of
192 students

The effective and efficient operation of St Edward’'s Academy I1s exemplified by some aspects of the student's
attainment, achievement and progression

Attainment of pupils on entry 1s broadly above average according to national figures at KS1, dunng therr time at
the school pupils make very good progress from thetr baseline test The proportions making and exceeding the
expected number of points 1s good Pupils complete the shortened KS3 so three years are contamned within two
Results in Year 8 compare favourably with puplls in Year 9 and will exceed county for Year 9 in maths and
science at Level 5 and 6 (2013) English 13 comparable with Level 5 but falls short on Level 6 { 2013) Thisis a
developmental target Staff changes have impacted on this upper level for pupils Alf groups of pupills make
progress at the expected rate or exceed this

The Academy has performed well in several areas exceeding National results The KS2 Reading results of 89%
Level 4 + exceeded the National { 86%) and the County { 85%) The wniting was equal to the National average of
83% Level 4 + The K33 results show excellent progress from the starting point within Year 5 The KS3 results
exceed National standards for Maths (84% Level 5 +) and Science (94% level 5 +) in Year 9

(pupils are Year 8 age) Level 6 + also exceeded the national 1n both Maths and Science 63% and 63%
respectively
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Governors' Report (continued)
For the period ended 31 August 2013

Achievements and performance (continued)

There was significant improvement in pupif achievement in English and Maths at KS2 in 2012 when
higher-attaining pupils made particularly good progress In 2013 the level was lower than the previous year
but the cohort was identified as weaker, with a huigher % of SEN pupils {(APS in Yr 4 was 0 52 below)
Measures were put in place to support progress Spending of Pupil Premium to support classes at a lower
staff ratio was chosen to offset the expected fall in figures Reading 89% Level 4 +, 42% Leve! 5 + Maths

79 2% Level 4+, 537 % Level 5

All subgroups show geod progress from baselne for Pupil Premium, SEN ,More able, and ethnic groups

Point difference for girls and beys on exit 1s less than 1 point

Current tracking of progress shows that most year groups are making good progress Pupils with a statement of
SEN make good progress, owing to the excellent support provided by specialist teaching assistants and the links
built with specialist agencies The Academy has also gained success at National Level in the finals for both Year
6 Girls' and Boys' Chess and Year 6 Boy's football

To ensure that standards are continuaily raised the Academy operates a programme of observation of lessons
and Learmning watks, conducts Departmental Reviews and Work Scrutiny, 1s visited by inspectors and staff from
other schools, undertakes a comparison of results from Year 5 to Year 8 with external moderation of entry exam

The Academy 1s committed to observing the importance of performance indicators, to ensure that it continues to
strive for both educational and financial excellence

Inits Full Ofsted {nspection in June 2010, Cfsted concluded that the Academy was a ‘Goed school’ 'Pupils make

an outstanding contnbution te the school and wider community’ The key findings of the inspection were

(Note Grade 11s 'Outstanding’ and Grade 2 1s ‘Good')

Overali effectiveness how good 1s the school — Grade 2

IAssessment Inspection Grade
The effectiveness of the Governing Bedy in challenging and supporting the; 2
Academy so that weaknesses are tackled decisively and statutory
responsibilities met

IThe effectiveness of the Academy’s engagement with parents and carers 2
The effectiveness of partnerships in promoting learming and well-being 2
The effectiveness with which the Academy promotes equalty of 2
opportunity and tackles discrimination

The effectiveness of safequarding procedures 1
The effectiveness with which the Academy promotes commumty cohesion 2
The effectiveness with which the Academy deploys resources to achieve 2
value for money

The extent to which pupils fee! safe 2
The extent of puplils’ spintual, moral, social and cultural development 2
The extent to which pupils adopt healthy lifestyles 2
The effectiveness of safeguarding procedures 1
The extent to which the curnculum meets pupils’ needs, including, where 2
relevant, through partnerships

[The use of assessment to support learning 3
Effectiveness of care guidance and support 1
[The quality of pupils’ learning and therr progress 2
Pupils’ hehaviour 2
The quality of teaching 2
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St Edward's Church Of England Academy Trust, Leek
{A company imited by guarantee)

Governors' Report (continued)
For the period ended 31 August 2013

Going concern

After making appropnate enquires, the Governing Body has a reasonable expectation that the academy has
adequate resources to continue In operational existence for the foreseeable future For this reason it continues
to adopt the going concern basis In preparing the financial statements Further detalls regarding the adoption of
the going concern basis can be found in the Accounting Policies

Financial review

Financial and nsk management objectives and policies

Most of the Academy's income I1s obtained from the EFA in the form of recurrent grants, the use of which 1s
restricted to particular purposes The grants received from the EFA dunng the period ended 31 August 2013
and the associated expenditure are shown as restricted funds in the statement of financial activities

The Academy also receives grants for fixed assets from the EFA  In accordance with the Charities Statement of
Recommended Practice, ‘Accounting and Reporting by Charnties’ (SORP 2005), such grants are shown In the
Statement of Financial Activities as restricted income 1n the fixed asset fund The restricted fixed asset fund
balance 1s reduced by annual depreciation charges over the expected useful ife of the assets concemed

Duning the penod ended 31 August 2013, total expenditure of £2,009,633 was covered by recurrent grant funding
from the EFA together with other incoming resources The excess of income over expenditure for the year
{excluding restricted fixed asset funds) was £416,352

At 31 August 2013 the net bock value of fixed assets was £1,211,472 and movements n tangible fixed assets
are shown 1n note 13 to the financial statements The assets were used exclusively for providing education and
the associated support services to the students of the Academy

On conversion to an academy on 1 January 2013, the Local Government Pension Scheme (LGPS) deficit
totalling £678,000 was acquired from St Edward's Church of England Junior High School At the 31 August 2013,
the deficit had increased to £770,000 The agreed contribution rates for future years are 18 §% for employers
and 5 5% - 7 5% for employers

Pupils number this year exceeded the PAN for Year group and projected admission for the future three years are
simularly based

Expenditure has supported the enhancing of the ratios of staff to pupils in order to support better progress In
Maths and English Although this was targeted to Pupil premium pupils all puplls have benefted The key
objectives are to rase the outcomes for all pupils and in particular those pupils with emoticnal and social 1ssues
Spending money on the Leamning Support Centre has supported this am to reduce the number of pupils
excluded and to provide a quicker and easier contact point for pupils Within this centre there 1S a Learning
Mentor and an educational assistant to support pupils on an mdmvidual base This has also allowed the
integratton of pupils from other schools who may have been facing difficulties as they reintegrate into
mainstream The centre also has an area far self reflection by the pupils The value this has added to the school
enhances is attractiveness to parents and generates good publicity and relations This year the school was
oversubscribed for places generating more income The Leamning Support Centre makes it attractive to parents
and private care facilities looking to integrate their pupils into manstream education

Caution has been held in expenditure on capital projects to allow for an overview of the budget for the first year
and a carry over for next There are three possible development projects in iew Applcation for the CMF
(Capttal Mantenance Fund) was refused on the grounds of 1st January 2013 conversion, because the time
frame did not allow the prowvision of plans and costings for the Academy to secure the funding within the
timeframe of 4 weeks Adwice had inihially said that we would be eligible
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Governors' Report {continued)
For the penod ended 31 August 2013

Financial and nsk management objectives and policies (continued)

The lettings policy has been changed to secure a better mcome from leting of the bulldings and future changes
to sports faciiies should mprove this income The letting policy has three tiered levels to create a vanable
response to community groups and in addition the charges are now houry and therefore increased flexibility
should generate the possibiity of renewed further income It 1s hoped that the development of an all-weather
cricket square will also increase possible letting form the community

Principal nisks and uncertainties

The Academy has undertaken further work dunng the year to develop and embed the system of internal controf,
including finanaial, operational and nisk management which 1s designed to protect the Academy's assets and
reputation

Based on its mission, the Governors and Senior Leadership Team undertake a termiy comprehensive review of
the risks to which the Academy 1s exposed They idenhfy systems and procedures, including specific preventable
actions which sheuld mitigate any potential impact on the Academy The nternal controls are then implemented
and the subsequent year's appraisal will review their effectiveness and progress against nsk mrhgation actions
In addition to the annual review, the Governors and Senicr Leadership Team will also consider any risks which
may arnse as a result of any new area of work being undertaken by the Academy

The Risk Management Strategy ams to ensure that the Academy complies with nsk management best practice
and with the requirements of both the Turnbull Guidance and the HM Treasury guidance contained i publication
“Management of Risk — Principles and Concepts” St Edward’s risk management 1s embedded in our on-going
nsk management processes This will enable us to succeed in our aim which 1s to achieve an acceptable level of

comfort using the avalfable resource and for the Board to be able to report sound arrangements in annual
accounts

The current processes and responsibilihes for sk management n St Edward's Academy can be summarised
as

The Governing Body acknowledges responsibility for the system of internal control
An on-going process I$ 1n place for identifying, evaluating and managing all significant nsks
. An annual process 15 in place for reviewing the effectiveness of the system of internal control

. There 1s a system in place to deal with internal control aspects of any significant issues disclosed in the
annual report and accounts

In assessing what constitutes a sound system of internal control the Governing Body gives consideration to

. The nature and extent of the nsks facing the Academy

. The extent and categones of sk which it regards as acceptable

. The lkelhood of the nsks concerned matenalising

. The Academy’s ahility to reduce the inctdence and impact of the nsks that do maternalise

The objectives for managing risk across St Edward’s Academy are

. To comply with sk management best practice, including the Turnbull guidelines

. To ensure rnisks facing the Academy are 1dentified and appropriately documented

. To provide assurance to the Governing Body that nsks are being adequately controlled, or identify areas
for improvement

. To ensure action 1s taken appropnately in relation to accepting, mitigating, avoiding and transferning risks

The Academy's Risk Management strategy aims to

- Qutline the roles and responsibibties for nsk management

. Identify nsk management processes to ensure that all risks are appropnately identified, contrelled and
monitored

. Ensure appropriate levels of awareness throughout the Academy
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee}

Governors' Report (continued)
For the penod ended 31 August 2013

Principal nsks and uncertamnties (continued)

The Pnncipal has overall responsibility for nsk management The Business manager and Principal have lead
responsibility for nsk management processes and the Academy-wide Risk Register This responsibiiity includes

. Monitonng the perfermance of risk management processes
Ensuring that appropriate controls are in place to manage dentified risks
Preparation of pernodic reports to the Strategy & Development Committee and the Full Governing Body

The Risk Register 15 formally reviewed regularly by the School Business Manager and the Prnncipal A Risk
Management Plan is submitted yearly to the Strategy & Development Committee The Risk Management Plan i1s
monitored by the Strategy & Development Committee and forms part of that Committee’s report to the Full
Governing Body

Our approach to nsk management 1s inked to the Academy's strategic aims and objectives These have been
set and agreed with the Full Governing Body and can be summarised, it our context, as

. High achievement and high value added

. Qutstanding leadershup and management

. Outstanding infrastructure

. Financial efficiency and excellent value for money
. Inspinng and supportive culture

. Strong community and stakeholder partnerships

The structure and organisation of the Academy’s Risk Register follows the above structure to ensure that all
significant objectives and activittes have been identified and the risks associated with each area have been
wdentified

The Academy’s Risk Strategy which 1s premised around the framework of Risk Management

. Risk governance — sets the tone and culture

. Risk assessment — to identify new and changing nsk landscape
. Risk quantification and aggregation — enables pnoritisation

. Monitonng and reporting — of performance

Risk and control optimisation - framework of controls te optimise cost / benefit

For the purposes of this Intervention Strategy the Academy will define its Operational Risk Appetite (ORA) as
“the amount and type of nisk that The Academy ts prepared to seek, accept or tolerate”™ The Academy has
adopted a robust nsk management framework and Intervention Strategy We are seeking to put in place a
holstic risk management apprcach across the organisation The challenge 1s how to make incremental
improvements that have high value but low impact

We recognise that an element of nsk (innovation) 1s good for the further development of the insttution but
understand that the risk needs to be properly controlled and regulated In simple terms, expressing ORA Is a
question of defining what 1s acceptable to The Academy and what 1s not This will be achieved within both the
Risk Management and Intervention Strategies by deciding, for each type of nisk, what is acceptable, what is
unacceptable, and the parameters of the area between those two 1 e what 1s tolerable

In order to ensure effective monitoring and governance, the nisk appetite, and attendant intervention strateqies,
will incorporate a balanced mix of both quanhtative and qualitative measures

Quantitative Measures — income, expenditure, student numbers
Quahtative Measures — reputation, press relations, management effort
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St Edward's Church Of England Academy Trust, Leek
{A company limited by guarantee)

Governors' Repert (continued)
For the period ended 31 August 2013

Principal risks and uncertainties (continued)

This approach will be applied acrass the full range of operational nsk framework companents (ncluding nisk and
control self-assessment and scenano analysis) and will provide us with a clear indication of proportional
respense to the perceved materiahty of the associated nsk Specifying a imeframe for resolution will emphasise
the percewed urgency and significance of the underlying 1Issue This will promote a consistent understanding, of
rsk, across The Academy

From the perspective of St Edward's Academy as a business there are a number of benefits to be accrued by
defiming ORA and our intervention sirategies as this wll

. Enable the Govermng Body to exercise appropnate oversight and corporate governance by defining the
nature and level of nsks it considers acceptable (and unacceptable) and thus setting boundanes for future
activities and behaviours

. Provide a means of expressing SLT's athitude {o nsk, which can then be communicated
throughout The Academy as part of promoting a nsk aware culture

. Establish a framework for decision making (which nsks can be acceptediretained, which nsks shouid be
mitigated and by how much) which ensures an appropnate balance between being rnisk seeking and nsk
averse

. Imprave the allocation of risk management resources by bringing focus to higher prionty 1ssues

. Ensure an enhanced view of nsk expenditure so that the costs of nsk do not exceed the benefits

. Ahgn strategic goals and operational activities through optimising the batance between the development of

The Academy and the related nsks inherent in pursuing those goals This will enable the strategy to be
put into effect
. Encourage more conscious and effective nsk management practices

Reserves policy

The Governors review the reserve levels of the Academy annually This review encompasses the nature of
income and expenditure streamns, the need to match income with commitments and the nature of reserves

The Governors have determined that the the approprate level of free reserves 1s £50,000 The current level of
free reserves 1s £240,853

The Academy held fund batances at 31 August 2013 of £857,824 compnising £175,499 of restricted funds,
£240,853 of unrestncted general funds, restncted fixed asset funds of £1,211,472 and a pension reserve deficit
of £770,000

Investment policy

Investments are made in comphance with the Academy's Investment Policy The Directors seek to invest surplus
funds in a manner to obtain the best possible return and these are invested with reputable and ethical investors
The aim of the Investment Palicy 1s to maximise returns in order to increase the resources available to our staff
so that we can achieve our aim of increasing academic standards
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St Edward's Church Of England Academy Trust, Leek
{A company limited by guarantee)

Governors' Report {continued)
For the period ended 31 August 2013

Plans for the future
Future developments

The Academy will continue striving to 1mprove the levels of performance of its students at all levels and waill
continue ts efforts to ensure its students recewve any support they need for the next stage of their education The
Academy will also attempt to increase its recruitment up to the PAN (Pupil Admission Number), accepting
transfers from other schools and Academies into all years where possible This Year § exceeded PAN owing to
successful appeals

The Academy aims in the future to provide the opportunity for local groups to use our facilities as a community
resource To achieve this we have drawn up a review of lettings based on an identification and analysis of need
The plan's aim s to establish ways to benefit the wider community (from links with mainly local secondary and

pnmary schools) and direct access to the Academy’s facilities, curncular matenals and the expertise of Academy
staff

Disclosure of information to auditors

Each of the persons who are Governors at the ime when this Governors' report is approved has confirmed that

. so far as that Governor 1s aware, there 1s no relevant audit information of which the chantable company's
auditors are unaware, and

. that Governor has taken all the steps that ought to have been taken as a Governor in order to be aware of

any relevant audit information and to establish that the charitable company's auditors are aware of that
information

This report was approved by order of the Governing Bedy on ¢} 12| i3 and signed on its behalf by

e

Mr J Morton
Chair of Governors
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St Edward's Church Of England Academy Trust, Leek
(A company hmited by guarantee)

Governance Statement

Scope of Responsibihty

As Govemnors, we acknowledge we have overall responsibility for ensunng that St Edward's Church Of England
Academy Trust, Leek has an effective and appropnate system of control, financial and otherwise However such
a system 15 designed to manage rather than elminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matenal misstatermnent or loss

The Governing Body has delegated the day-to-day responsibility to the Pnncipal, as Accounting Officer, for
ensunng financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between St
Edward's Church Of England Academy Trust, Leek and the Secretary of State for Education They are also
responsible for reporting to the Governing Body any matenal weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Governors' report and in the
Governors' responsibilities statement The Governing Body has formally met 4 times dunng the perod
Attendance dunng the penod at meetings of the Governing Body was as follows

Governor Meetings attended Out of a possible
Mr J Morton, Charr of Governors (elected as 3 4
Chair 16 October 2013)

Rev M Parker, Chair of Governors (resigned as 4 4
Chair 31 August 2013}

Rev J Kime 4 4
Mrs E Clarke, Principal and Accounting Officer 4 4
Mr C Abell, Staff Governor 4 4
Mrs M Collier, Staff Governor 3 4
Mrs P Handforth, Staff Governor 2 4
Mrs R Bell 4 4
Miss A Bennett 2 4
Mrs H De Gale 3 4
Mrs J Gnffiths 0 4
Mr C Hesketh 3 4
Mr F Murray 3 4
Mrs D Potts 4 4
Mrs C Simmonds, Responsible Officer 4 4
Mr G Torr 3 4
Mrs J Turner 1 4
Mr A Wilson 4 4
Mr C Worrall 0 0

The Finance Committee 1s a sub-committee of the main Governing Body It's purpose 1s to monitor the financial
activiies of the Academy and make decisions relating to finance In addiion the finance committee has also

been given the responsibiites of the audit committee, 1n order to review the controls over the academy's
finances
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St Edward's Church Of England Academy Trust, Leek
(A company hmited by guarantee)

Governance Statement (continued)

Attendance at meetings in the penod was as follows

Governor Meetings attended Out of a possible

Mr C Hesketh 4
Mrs E Clarke
Rev M Parker
Mr G Torr
Mrs J Griffiths
Mr C Abell

W= bhhw
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The Purpose of the System of Internal Control

The system of internal control is designed to manage nsk to a reasonable level rather than to elminate all nsk of
fallure to achieve policies, ams and cobjectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 15 based on an ongoing process designed to identify
and priontise the risks to the achievement of academy policies, ams and objectives, to evaluate the Ikelihood of
those nsks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically The system of internal control has been in place in St Edward's Church Of England Academy
Trust, Leek for the period 3 December 2012 to 31 August 2013 and up tc the date of approval of the annual
repori and financial statemenis

Capacity to Handle Risk

The Governing Body has reviewed the key nsks to which the academy 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nsks The Goverring Body is of
the view that there 1s a formal ongoing process for identfying, evaluating and managing the academy's
significant nisks, that has been in place for the penod 3 December 2012 to 31 August 2013 and up to the date of

approval of the annual report and financial statements This process i1s regularly reviewed by the Governing
Body

The Risk and Control Framework

The academy's systern of internal financial control 1s based on a framework of regular management information

and administrative procedures tncluding the segregation of duties and a system of delegation and accountability
In particular, it iIncludes

) comprehensive budgeting and monitoning systems with an annual budget and penodic financial reports
which are reviewed and agreed by the Governing Body,

. regular reviews by the Finance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,

. setting targets to measure financial and other performance,

. clearly defined purchasing (asset purchase or capital investment) guidelines

. delegation of authonty and segregation of duttes,

. identification and management of nisks

The Governing Body has considered the need for a specific internal audit function and has decided not to

appoint an intemal auditor However, the Governors have appoited Mrs C Simmonds, a Governor, as
Respensible Officer (RO)

The RO's role includes giving advice on financial matters and performing a range of checks on the academy's
financial systems On atermly basis, the RO reports to the Governing Body on the operation of the systems of
control and on the discharge of the Governing Body' financial responsikilities

The RO has delivered their schedule of work as planned, and no matenal control issues have been identified
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St Edward's Church Of England Academy Trust, Leek
{A company iimited by guarantee)

Governance Statement (continued)

Review of Effectiveness

As Accounting Officer, the Pnncipal has responsibility for reviewing the effectiveness of the system of internal
control Dunng the pernod in question the review has been informed by

. the work of the Responsible Officer,

. the work of the external auditors,
. the financial management and governance self-assessment process,
. the work of the executive managers within the academy who have responsibility for the development and

maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continucus improvement of the
system is 1n place

Apgroved by arder of the members of the Governing Body on £ 12./) S and signed on their behalf, by

e B2 M7

Mr J Morton Mrs E Clarke
Chair of Governors Accounting Officer
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St Edward's Church Of England Academy Trust, Leek
(A company imited by guarantee)

Statement on Regularity, Propnety and Compliance

As Accounting Officer of St Edward's Church Of England Academy Trust, Leek | have considered my
responsibiity to notfy the academy Governing Body and the Education Funding Agency of materal irregularity,
impropnety and non-comphance with EFA terms and conditions of funding, under the funding agreement in place
between the academy and the Secretary of State As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook (2012)

| confirm that | and the academy Governing Body are able to deniify any matenial, rregular or improper use of
funds by the academy, or matenal non-comphance with the terms and conditions of funding under the academy's
funding agreement and the Academies Financial Handbook (2012)

| confirm that no stances of matenal irregularity, impropnety or funding non-compliance have been discovered
to date

i

Mrs E Clarke
Accounting Officer

ah2{12
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St Edward’s Church Of England Academy Trust, Leek
(A company hmited by guarantee)

Governors’ Responsibilities Statement
For the penod ended 31 August 2013

The Governars (who act as governors of St Edward's Church Of England Academy Trust, Leek and are also
the directors of the charitable company for the purposes of company law) are responsible for prepanng the
Governors' report and the financial statements in accordance with the Annual Accounts Direction 1ssued by the
Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the chantable company and of its Incoming resources and application of
rescurces, including its income and expenditure, for that period In prepanng these financial statements, the
Governors are required to

. select suitable accounting policies and then apply them consistently,

. observe the methods and principles of the Charties SORP,

. make judgments and accounting estimates that are reasonable and prudent,

. prepare the financial statements on the going concern basts unless it 1s inappropriate to presume that

the chantable company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the chartable company's transactions and disclose with reasonable accuracy at any tme the financial
position of the chartable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the chantable company and
hence for taking reasonable steps for the prevantion and detection of fraud and other irregulanties

The Governors are responsible for ensunng that in its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial

management They are also responsible for ensuring grants receved from the EFA/DfE have been appled for
the purposes intended

The Governors are responsible for the maintenance and integnity of the corporate and financial information
inciuded on the chantable company's website Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the Governing Body and signed on its behalf by

j

Mr J Morton
Chair of Governors

Date  <f{12]13
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St Edward’'s Church Of England Academy Trust, Leek
{A company limited by guarantee)

Independent Auditors’ Report to the Members of St Edward’s Church Of England Academy Trust, Leek

We have audited the financial statements of St Edward's Church Of England Academy Trust, Leek for the penod
ended 31 August 2013 which comprise the Statement of financral activities, the Balance sheet, the Cash flow
statement and the related notes The financial reporting framewaork that has been applied in thewr preparation I1s
applcable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Academies Accounts Direction 2013 i1ssued by the Education Funding Agency

This report 1Is made solely to the academy’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we rmight state to the academy's members
those matters we are required to state to them in an Auditors’ report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibiity to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinien we have formed

Respective responsibilities of Governors and auditors

As explained more fully in the Governors' responsibilities statement, the Governors (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opinion on the financial statements in accordance with applicable
law and Internatonal Standards on Auditing (UK and Ireland} Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures In the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting pohcies are appropnate to the academy's
cireumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the Governors, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial information 1n the Governors' report to identify materal
incensistencies with the audited financial statements and to 1dentfy any information that 1s apparently matenally
incorrect based on, or matenally inconsistent with, the knowledge acquired by us in the course of performing the

audit If we become aware of any apparent matenal misstatements or inconsistencies we consider the
implications for our report

Opinion on financial statements

In our opinion the financial statements

. give a true and fair view of the state of the academy's affarrs as at 31 August 2013 and of its incoming
resources and application of resources, including its Income and expenditure, for the period then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies

Accounts Direction 2013 1ssued by the Education Funding Agency
Opinion on ether matter prescribed by the Companies Act 2006

In our opimon the information gwen n the Governors' report for the financial period for which the financial
statements are prepared 15 consistent with the financial statements
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St Edward’s Church Of England Academy Trust, Leek

(A company mited by guarantee)

Independent Auditors® Report to the Members of St Edward's Church Of England Academy Trust, Leek

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, In our cpinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of Governors' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

mw& LV W, S

Jonathan Dudley (Senior statutory auditor)
for and on behalf of
Dains LLP

Statutory Auditor
Chariered Accountants

Suite 2, Albion House

2 Etruna Office Village

Forge Lane

Etruna

Stoke on Trent

ST1 5RQ

Date \'Z_W

g S e, N
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St Edward's Church Of England Academy Trust, Leek
{A company hmited by guarantee}

Independent Reporting Auditors’ Assurance Report on Regulanty to St Edward’s Church Of England
Academy Trust, Leek and the Education Funding Agency

In accordance with the terms of our engagement letter dated 4 October 2013 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we have carned
out an engagement to obtain imited assurance abcut whether the expenditure disbursed and income received
by St Edward's Church Of England Academy Trust, Leek dunng the period 3 December 2012 to 31 August 2013
have been applied to the purposes identified by Parlament and the financial transactions conform to the
authonties which govern them

This report 1s made solely to St Edward's Church Of England Academy Trust, Leek and the EFA in accordance
with the terms of our engagement letter Our work has been undertaken so that we might state to St Edward's
Church Of England Academy Trust, Leek and the EFA those matters we are required to state in a report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibiiity to anyone
other than St Edward's Church Of England Academy Trust, Leek and the EFA, for our work, for this report, or for
the conclusion we have formed

Respective responsibilities of St Edward's Church Of England Academy Trust, Leek's accounting officer
and the reporting auditors

The accounting officer 15 responsible, under the requirements of St Edward's Church Of England Academy
Trust, Leek's funding agreement with the Secretary of State for Education dated 21 December 2012, and the
Academies Financial Handbook extant from 1 September 2012, for ensuring that expenditure disbursed and
income received 15 applied for the purposes intended by Parlament and the financial transactions conform to the
authorities which govern them

Our responsibilities for this engagement are established in the Unted Kingdom by our profession's ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letier and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
received durning the period 3 December 2012 to 31 August 2013 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the EFA
We performed a himited assurance engagement as defined 1n our engagement letter

The abjective of a imited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regulanty

A limited assurance engagement 1s more hmited 1n scope than a reascnable assurance engagement and
consequently dees not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of the
academy's income and expenditure
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

independent Reporting Auditors® Assurance Report on Regulanty to St Edward's Church Of England
Academy Trust, Leek and the Education Funding Agency {continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the penod 3 December 2012 to 31 August 2013 have not
been apphed to purposes intended by Parliament and the financial transactions do not conform to the authonties
which govern them

Dains LLP

Statutory Auditor
Chartered Accountants

Suite 2, Albion House
2 Etruna Office Village
Forge Lane

Etruria

Stoke on Trent

ST1 5RQ

Date \™>— W - L N
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Statement of Financial Activities

(Incorporating Income and Expenditure Account and Statement of Recognised Gains and Losses)

For the period ended 31 August 2013

Restrnicted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2013 2013 2013 2013
Note £ £ £ £
Incoming resources
Incoming resources from generated funds
Voluntary income - transfer on conversion 2 236,427 (608,392) 1,219,524 847,559
Other voluntary income 2 420 9,674 - 10,094
Activities for generating funds 3 4,299 - - 4,299
Investment income 4 283 - - 283
Incoming resources from chantable activities 5 - 2,107,224 - 2,107,224
Total incoming resources 241,429 1,508,506 1,219,524 2,969,459
Resources expended
Costs of generating funds
Fundraising expenses and other costs 6 576 - “ 576
Chantable activittes - Academy's educational
operations 67 - 1,971,830 10,002 1,981,832
Governance costs 8 - 65,227 - 65,227
Total resources expended 6 576 2,037,057 10,002 2,047,635
Net incoming resources / {resources
expended) before transfers 240,853 (528,551} 1,209,522 921,824
Transfers between Funds 16 - (1,950} 1,950 -
Net income/(expenditure) for the year 240,853 (530,501) 1,211,472 921,824
Actuanal loss on defined benefit pension
scheme - {64,000) - (64,000)
Net movement in funds for the year 240,853 (594,501) 1,211,472 857,824
Total funds at 3 December 2012 - - - -
857,824

Total funds at 31 August 2013 240,853 {594,501) 1,211,472

All of the academy trust's activities denve from acquisitions in the current financsal penod
The Statement of Financial Activities includes all gains and losses recognised in the penod

The notes on pages 28 to 50 form part of these financial statements
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St Edward’s Church Of England Academy Trust, Leek

{A company limited by guarantee)
Registered number 08316327

Balance Sheet
As at 31 August 2013

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors amounts falling due within one year
Net current assets

Total assets less current habilities
Defined benefit pension scheme hability

Net assets including pension scheme liabilities

Funds of the academy
Restricted funds

Restricted funds

Restricted fixed asset funds

Restricted funds excluding pension hiabihity
Penston reserve

Total restncted funds
Unrestricted funds

Total funds

The fipancial statements were approved by
and are signed on therr behalf, by

wJe

Mr J Morton
Chair Of Governors

42013

The notes on pages 29 to 50 form part of these financial statements

Note

13

14

15

24

16
16

16

and

53,180
570,929

624,109
(207,757)

175,499
1,211,472

1,386,971
(770,000)

authonsed

for

2013

1,211,472

416,352

1,627,824
(770,000)

857,824

616,971

240,853

857,824

Issue,  on
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St Edward's Church Of England Academy Trust, Leek
(A company hmited by guarantee)

Cash Flow Statement
For the penod ended 31 August 2013

8 months
ended
31 August
2013
Note £
Net cash flow from operating activities 18 266,561
Returns on investments and servicing of finance 19 283
Capital expenditure and financial investment 19 {1,950)
Cash transferred on conversion to an academy 18 306,035
Increase in cash in the period 570,929
All of the cash flows are denived from acquisitions in the current financial penod
Reconciliation of Net Cash Flow to Movement in Net Funds
For the penod ended 31 August 2013
8 months
ended
31 August
2013
£
Increase in cash in the penod 570,929
Movement in net funds 1n the penod 570,929
Net funds at 31 August 2013 570,929

The notes on pages 29 to 50 form part of these financial statements
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St Edward's Church Of England Academy Trust, Leek
{A company limited by guarantee)

Notes to the Financial Statements
For the penod ended 31 August 2013

1. Accounting Policies

11

1.2

13

Basis of preparation of financial statements

The financial statements have been prepared under the histoncal cost convention, in accordance
with applicable United Kingdom Accounting Standards, the Statement of Recommended Practice
(SORP), 'Accounting and Reporting by Chantes' published in March 2005, the Academies Accounts
Direction 2013 1ssued by the EFA, applicable accounting standards and the Companies Act 2006

Going concern

The Governors assess whether the use of going concern 15 appropriate, 1 @ whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern The Governors make this assessment in respect of a
penod of one year from the date of approval of the financial statements

Incoming resources

All iIncoming resources are included in the Statement of financial activities when the academy has
entittement to the funds, certainty of receipt and the amount can be measured with sufficient
rehability

Grants are included 1n the Statement of financial activiies on a receivable basis The balance of
income received for specific purposes but not expended dunng the pencd 1s shown in the relevant
funds on the Balance sheet Where income Is received in advance of entittement of receipt, its
recognition 1s deferred and included in creditors as deferred income Where entitlement occurs
before iIncome I1s received, the Income 1s accrued

General Annual Grant 1s recognised in full in the year for which it 1s recevable and any unspent
ameunt is reflected as a balance in the restricted general fund Capital grants are recognised when
recewvable and are not deferred over the Iife of the asset on which they are expended Unspent
amounts of capital grant are reflected in the balance n the restricted fixed asset fund

The value of donated services and gifts n kind provided to the academy are recogrised at thewr
open market value in the penod in which they are receivable as incoming resources, where the
benefit to the academy can be reliably measured An eguivalent amount 1s included as expenditure
under the relevant heading 1n the Statement of Financial Actvities, except where the gift in kindwas
a fixed asset in which case the amount 15 included in the appropnate fixed asset category and
depreciated over the useful economic hife In accordance with the academy's policies

Donations are recogmsed on a receivable basis where there 15 certainty of receipt and the amount
can be reliably measured

Income tax recoverable in relation to donations recewved under Gift Aid or deeds of covenant is
recogrused at the time of the donation
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St Edward's Church Of England Academy Trust, Leek
(A company imited by guarantee)

Notes to the Financial Statements
For the period ended 31 August 2013

1 Accounting Policies (continued)

14

1.5

1.6

Resources expended

All expenditure 1s recognised in the period in which a liabifity 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
atirbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread of
staff costs

Costs of generating funds are costs incurred n attracting voluntary income, and those incurred in
trading activities that raise funds

Chantable activities are costs incurred in the academy's educational operations

Governance costs include the costs attnbutable to the academy's compliance with constitutional and
statutary requirements, including audt, strategic management and Governors' meetngs and
reimbursed expenses

All resources expended are mnclusive of irrecoverable VAT
Tangible fixed assets and deprecration
All assets costing more than £500 are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the prnvate sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic Iife The related grants are credited to a restricted
fixed asset fund in the Statement of financial activiies and are carned forward in the Balance sheet
Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of
financial activities so as to reduce the fund over the useful economic life of the related asset on a
hasis consistent with the academy's depreciation policy

A review for impairment of a fixed asset 1s camed out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shorfalls between the carrying
value of fixed assets and therr recoverable amounts are recognised as impairments Impatrment
fosses are recogrised (n the Statement of financial activities

Tangible fixed assets are stated at cost less depreciaton Depreciation 1s provided at rates
calculated to write off the cost of fixed assets, less therr estimated residual value, over ther
expected useful ives on the following bases

Fixtures and fittings - 20% straight ine
Computer equipment - 33% straight line

Operating leases

Rentals under aperating leases are charged to the Statement of financial activiies on a straight ine
basis over the lease term
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Notes to the Financial Statements
For the penod ended 31 August 2013

1. Accounting Policies {continued)

17

18

19

Taxation

The academy 15 considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act
2010 and therefore it meets the defimition of a chantable company for UK corporation tax purposes
Accordingly, the academy 1s potenhally exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gams are
apphed exclusively to charitable purposes

Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS" and the Local Government Pension Scheme ("LGPS") These are defined benefit schemes
and the assets are held separately from those of the academy

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the academy in such a way that the pension cost 1s a
substantially level percentage of current and future pensionable payroll The contnbuticns are
determined by the Government Actuary on the basis of quinquennial valuatons using a prospective
benefit method As stated in note 24, the TPS 1s a mult-~employer scheme and the academy Is
unable to 1dentify its share of the underlying assets and habilities of the scheme on a consistent and
reasonable basis The TPS s therefore treated as a defined contnbution scheme and the
contnbutions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the academy In
separate trustee administered funds Pension scheme assets are measured at far value and
iabilties are measured on an actuanal basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high qualty corporate bond of equivalent term and
currency to the habibties The actuarial valuations are obtained at least trienmially and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs
and gans and losses on the setttements and curtalments They are included as part of staff costs
Past service costs are recognised immediately in the Statement of financial activities if the benefits
have vested [f the benefits have not vested immediately, the costs are recognised over the penod
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gamns and losses are
recognised immediately in other gains and losses

Fund accounting

Unrestncted income funds represent those resources which may be used towards meeting any of
the chantable objects of the academy at the discretion of the Governors

Restricted fixed asset funds are resources which are to be appled to specific capial purposes
imposed by each funder where the asset acquired or created 1s held for a specific purpose

Restrnicted general funds compnse all other restricted funds received and include grants from
Education Funding Agency
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Notes to the Financial Statements
For the penod ended 31 August 2013

1 Accounting Policies (continued)

1.10 Conversion to an academy trust

The conversion from a state mamntaned school to an academy trust involved the transfer of
dentifiable assets and labilities and the operation of the school for £nit consideration and has been =
accounted for under the acquisitien accounting method

The assets and liabilihes transferred on conversion from St Edward's Church Of England Junior High
School to an academy trust have been valued at therr fair value, being a reasonable estimate of the
current market value that the Governors would expect to pay in an open market for an equwvalent
item Their farr value is ih accordance with the accounting policies set out for St Edward's Church Of
England Academy Trust, Leek The amounts have been recognised under the appropnate balance
sheet categories, with a corresponding amount recogrused in voluntary income as net income 1n the
Statement of financial activittes and analysed under unrestricted funds, restricted general funds and
restricted fixed asset funds

The net assets transferred include the following

Leasehold land

On the transfer date of 1 January 2013, the academy was grfted the school playing fields by
Staffordshire County Council en a 125 year lease The playing fields value 1s based upon the
desktop valuation provided by the Education Funding Agency (EFA) under the depreciated
replacement cost for specialised assets as set out in Financial Reperting Standard (FR3) 15
The valuation was carnied out by a firm of professional valuers and was commissioned by the
EFA as part of a wider review of Academy bullding valuations The playing fields have been
credited as a donation to the Restrnicted Fixed Asset Funds column of the Statement of
financial activities and included within tangible fixed assets on the balance sheet The
governors consider that this Is a reasonable basis for inclusion in the financial statements

Other fixed assets
Other fixed assets have been transfered at therr fair value on the conversion date The other
fixed assets have been credited as a donation to the Restricted Fixed Asset Funds column of

the Statement of financial activiies and included within tangible fixed assets on the balance
sheet

t ocal Government Pension Scheme (LGPS) deficit

The obligation relating to the employees in the LGPS scheme that were transferred as part of
the conversion from the maintained school was transferred to St Edward'’s Church Of England
Academy Trust, Leek on 1 January 2013 The deficit on the LGPS scheme has been debited
as a donation n the Restncted General Fund column of the Statement of Financial Activibes
and included within the LGPS habiiity on the balance sheet

Cash

Cash balances at 1 January 2043 in respect of the maintained scheo! and the school fund

were transferred to St Edward’s Church Of England Academy Trust, Leek These cash

balances have been credited as a donation in the Statement of financial activities under the

Unrestricted Fund and Restricted Generat Fund columns as appropriate and included within

the cash and bank balances an the balance sheet |
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St Edward's Church Of England Academy Trust, Leek
(A company imited by guarantee}

Notes to the Financial Statements
For the perniod ended 31 August 2013

2 Voluntary income

Voluntary income transfer on conversion (note 21)

Donaticns

Voluntary income

3. Activities for generating funds

Hire of facilities

Catenng surplus

Solar panel income

Sale of other goods and services

4. Investment Income

Investment income

Unrestricted Restricted Total
funds funds funds

2013 2013 2013

£ £ £

236,427 611,132 847,559

420 9,674 10,094

236,847 520,806 857,653
Unrestricted Restricted Total
funds funds funds

2013 2013 2013

£ £ £

1,292 - 1,292

1,787 - 1,787

1,115 - 1,115

105 - 105

4,299 - 4,299
Unrestricted Restricted Total
funds funds funds

2013 2013 2013
£ £ £

283 - 283
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St Edward's Church Of England Academy Trust, Leek
{A company hmited by guarantee)

Notes to the Financial Statements
For the period ended 31 August 2013

5 Funding for Academy's educational operations
Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £
DfE/EFA grants
Generat annual grant - 1,928,013 1,928,013
Start up grant - 25,000 25,000
Pupil Premium - 67,959 67,959
PE teaching grant - 5,067 5,067
- 2,026,039 2,026,039
Other government grants
Speciat educational needs - 13,754 13,754
- 13,754 13,754
Other income
Income from staff secondment - 14,041 14,041
Music tution fees, revisions gutdes and other - 2,966 2,966
Trnip mcome - 50,424 50,424
- 67,431 67,431
“ 2,107,224 2,107,224
6. Analysis of resources expended by expenditure type
Staff costs Premises Other costs Total
2013 2013 2013 2013
£ £ £ E
Fundraising expenses 575 - - 575
Costs of generating funds 575 - - 575
Direct Costs 1,398,951 - 120,005 1,518,956
Support costs 155,707 73,005 234,164 462,876
Charitable activities 1,554,658 73,005 354,169 1,981,832
Governance - - 65,227 65,227
73,005 419,396

1,565,233

2,047,634
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St Edward's Church Of England Academy Trust, Leek

(A company limited by guarantee)

Notes to the Financial Statements
For the penod ended 31 August 2013

7 Charitable Activities - Academy's Educational Operations

Direct costs

Teaching and educational support staff wages and salanes
Teaching and educational support staff national insurance
Teaching and educational support staff pension cost

Educational supples
Staff development
Tnp costs
Educational tnps

Support costs

Support staff wages and salanes
Support staff national insurance
Support staff pension cost
Depreciation

LGPS finance cost

Insurance - sickness cover
Technology costs

Professional services
Recrutment and support

Maintenance of premises and eguipment

Cleaning

Printing, stationery and postage
Rates

Water rates

Heat and light

Insurance

Catenng

Telephone

Other support costs

Bank interests and charges

Unrestricted Restricted Total
funds funds
2013 2013

£ £
1,134,163 1,134,163
85,934 85,934
178,854 178,854
37,987 37,987
8,265 8,265
5,701 5,701
68,052 68,052
1,518,956 1,518,956
131,691 131,691
6,677 6,677
17,339 17,339
10,002 10,002
18,000 18,000
15,833 15,833
34,876 34,876
60,566 60,566
3,561 3,561
27,430 27,430
38,771 38,771
6,138 6,138
7173 7,173
4,793 4,793
36,565 36,565
26,769 26,769
12,003 12,003
2,679 2,679
1,990 1,990

20 20
462,876 462,876
1,981,832 1,981,832
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St Edward's Church Of England Academy Trust, Leek
(A company hmited by guarantee)

Notes to the Financial Statements
For the penod ended 3% August 2013

8 Governance costs

Auditors' remuneration
Auditors' non audit costs
Legal and professional fees
Responsible officer audit

9. Net iIncoming resources

This 1s stated after charging

Depreciation of tangible fixed assets
- owned by the chanty

Auditors' remuneration

Auditor's remuneration - non-audit

Operating leases

Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £

- 5,750 5,750

- 750 750

- 57,477 57,477

- 1,250 1,250

- 65,227 65,227

8 months

ended

31 August

2013

£

10,002

5,750

750

5472
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Notes to the Financial Statements
For the period ended 31 August 2013

10

Staff costs

Staff costs were as follows

8 months
ended

31 August
2013

£

Wages and salaries 1,266,430
Social secunty costs 92,611
Other pension costs (Note 24) 196,192

1,565,233

The average number of persons (including the senior management team) employed by the academy
duning the period expressed as full tme equivalents was as follows

8 months
ended

31 August
2013

No.

Teaching 30
Support staff 26
Management 6

62

The number of employees whose emoluments fell within the following bands was

8 months
ended

31 August
2013

No

In the band £70,001 - £80,000 1

The above employee participated in the Teacher's Pension Scheme (TPS) During the period ended 31
August 2013, pension contributions for this member of staff amounted to £6,673
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee}

Notes to the Financial Statements
For the penicd ended 31 August 2013

1.

12

13

Governors' remuneration and expenses

The Pnncipat and other staff Governors only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff, and not in respect of ther services as Governors Other
Governors did not receive any payments, from the academy in respect of ther role as Governors The
value of Governors' remuneration, during the 8 month penod ended 31 August 2013 fell within the
following bands

8 months
ended

31 August
2013

£

Mrs E Clarke, Principal 50,000-55,000
Mrs P Handforth 30,000-35,000
Mr C Abell 25,000-30,000
Mrs M Collier 10,000-15,000

Dunng the penod, no Governors recewved any benefits in kind
During the period, no Governors recewved any reimbursement of expenses

Governors' and Officers' Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business The insurance provides cover up to £5,000,000 on any cne clam This cover Is
incorporated into the Academy’s general insurances policy and therefore the cost can not be separately
disclosed

The cost of this insurance 1s included in the total insurance cost

Tangible fixed assets

Leasehold Fixtures and Computer
land fittings equipment Total
£ £ £ £

Cost
Additions - 1,950 - 1,950
Transferred on conversion 1,152,977 53,850 12,697 1,219,524
At 31 August 2013 1,152,977 55,800 12,697 1,221,474
Depreciation
At 3 December 2012 - - - -
Charge for the penod - 7,180 2,822 40,002
At 31 August 2013 - 7,180 2,822 10,002
Net book value

At 31 August 2013 1,152,977 48,620 9,875 1,211,472
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St Edward's Church Of England Academy Trust, Leek
(A company limited by guarantee)

Notes to the Financial Statements
For the penod ended 31 August 2013

13 Tangible fixed assets (continued)

On the transfer date of 1 January 2013, the academy was gifted the school playing fields by Staffordshire
County Council on a 125 year lease The playing fields value 1s based upon the desktop valuation
provided by the Education Funding Agency (EFA) under the depreciated replacement cost for specialised
assets as set out in Financial Reporting Standard (FRS) 15 The valuation was carned out by a firm of
professional valuers and was commissioned by the EFA as part of a wider review of Academy building
valuations The playing fields have been credied as a donation to the Restncted Fixed Asset Funds
column of the Statement of financial activites and included within tangible fixed assets on the balance
sheet The governors consider that this 1s a reasonable basis for inclusion in the financial statements

14, Debtors

Other debtors
Prepayments and accrued income
VAT recoverable

15  Creditors
Amounts falling due within one year

Trade creditors

EFA creditor abatement of GAG
Other taxation and social secunty
Other creditors

Accruals and deferred income

Deferred income
Resources deferred dunng the year

2013

636
40,760
11,784

53,180

2013
£

22,911
32,346
40,944
35,704
75,852

207,757

£

22,995

Al the balance sheet date the academy was holding funds relating to grants for the 2013/14 academic

year and trips taking place duning the 2013/14 academic year
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St Edward’s Church Of England Academy Trust, Leek
{A company limited by guarantee)

Notes to the Financial Statements
For the period ended 31 August 2013

16 Statement of funds

Brought Incoming Resources  Transfers Gains/ Carned
Forward resources Expended infout {Losses) Forward
£ £ £ £ £ £
Unrestricted
funds
Unrestricted funds - 241,429 (576) - - 240,853
Restricted funds
General Annual
Grant (GAG) - 1,928,013 (1,792,656) {1,950} - 133,407
Start Up Grant - 25,000 (25,000) - - -
Pupil Premium - 67,959 {67,959) - - -
PE Teaching Grant - 5,067 (5,067} - - -
Special Educational
Needs - 13,754 (13,754) - - -
Learning
Resources - 9,674 {9,674) - - -
Staff secondment
income - 14,041 {14,041) - - -
Other restricted
ncome - 2,966 {2,966) - - -
Educational Trnps - 120,032 (77,940) - - 42,092
Pension reserve - (678,000) (28,000) - (64,000) (770,000}
- 1,508,506 {2,037,057) (1,950) {64,000) (594,501)
Restricted fixed asset funds
Transfer frem
legacy school - 1,219,524 {10,002) - - 1,209,522
Capital expenditure
from GAG - - - 1,950 - 1,950
- 1,219,524 (10,002) 1,950 - 1,211,472
Total restncted
funds - 2,728,030 (2,047,059) - (64,000) 616,971
Tota! of funds - 2,969,459 (2,047,635} - (64,000) 857,824

The specific purposes for which the funds are to be applied are as follows
Unrestricted Funds

Thus fund represents those resources which may be used towards meehing any of the chanitable objects of
the academy at the discretion of the Governors

Restricted Funds

Thus fund represents grants recewved for the Academy's operational activities and development, restrnicted
music income and income for the secondment of a teacher to another school
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St Edward’s Church Of England Academy Trust, Leek

{A company limited by guarantee)

Notes to the Financial Statements
For the penod ended 31 August 2013

16. Statement of funds (continued)

Pension reserve

This fund represents the academy's share of the pension liability ansing on the LGPS pension fund

Restricted Fixed Asset Fund

This fund relates to the donation of the leasehold playing fields from the local authority on a 125 year
lease, other fixed assets donated on conversion and a small amount of capital expenditure from GAG

Under the funding agreement with the Secretary of State, the academy was not subject to a imit on the
amount of GAG that it could carry forward at 31 August 2013

Summary of funds

Brought Incoming Resources  Transfers Gains/ Carned

Forward resources Expended infout {Losses) Forward

£ £ £ £ £ £

Unrestricted funds - 241,429 {576) - - 240,853
Restricted funds - 1,508,506 {2,037,057) (1,950) (64,000) {594,501)

Restricted fixed
asset funds - 1,219,524 {10,002) 1,950 - 1,211,472
- 2,969,459 (2,047,635} - {64,000) 857,824
17. Analysis of net assets between funds
Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2013 2013 2013 2013

£ £ £ £

Tangible fixed assets - - 1,211,472 1,211,472
Current assets 240,853 383,257 - 624,110
Creditors due within cne year - (207,758) - {207,758)
Pension liability - (770,000) - (770,000)
240,853 857,824

(594,501)

1,211,472
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S5t Edward's Church Of England Academy Trust, Leek
{A company limited by guarantee})

Notes to the Financial Statements
For the period ended 31 August 2013

18  Net cash flow from operations

Net income

Returns on investments and servicing of finance

Non cash LGPS deficit transferred on conversion to academy trust
Non cash donation of tangible fixed assets

Depreciation of tangible fixed assets

Cash transferred on conversion to academy trust

Increase in debtors

Increase in creditors

FRS 17 adjustments

Net cash inflow from operations

19.  Analysis of cash flows for headings netted in cash flow statement

Returns on investments and servicing of finance
Interest receved

Capital expenditure and financial investment
Purchase of tangible fixed assets

Cash transferred on conversion to an academy trust

Local Authonty
School fund
Diocese

Net cash transferred on conversion to an academy trust

8 months ended
31 August

2013

£

921,824
(283)
678,000
{1,219,524)
10,002
(306,035)
(53,180)
207,757
28,000

266,561

8 months
ended

31 August
2013

£

283

8 months
ended

31 August
2013

£

(1,950)

8 months
ended

31 August
2013

£

231,889
69,608
4,538

306,035
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St Edward's Church Cf England Academy Trust, Leek
(A company hmited by guarantee)

Notes to the Financial Statements
For the period ended 31 August 2013

20

21.

22.

Analysis of changes in net funds

3
December Cash flow 31 August
2012 2013
£ £ £
Cash at bank and in hand - 570,929 570,929
Net funds - 570,929 570,929

Major non-cash transactions

Duning the year, the Academy received donated fixed assets totaling £66,547 and a pension deficit of
£678,000 These had no cash effect

Conversion to an academy trust

On 1 January 2013 St Edward's Church Of England Junior High School converted to academy trust status
under the Academies Act 2010 and all the operations and assets and lhabilittes were transferred to St
Edward's Church Of England Academy Trust, Leek from Staffordshire County Council for £nil
consideration

The transfer has been accounted for using the acquisition method The assets and liabiities transferred
were valued at ther fair value and recognised n the Balance sheet under the appropnate headings with a
corresponding net amount recognised in the Statement of financial activities as veluntary income

The following table sets out the fair values of the identifiable assets and liabiities transferred and an
analysis of their recognihon in the Statement of financial activities
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St Edward's Church Of England Academy Trust, Leek
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Notes to the Financial Statements
For the period ended 31 August 2013

23,

24

Conversion to an academy trust {continued)

Restricted

Unrestricted Restncted fixed asset Total

funds funds funds funds

£ £ £ £

Tangible fixed assets

Leasehold Jand - - 1,152,977 1,152,977
Other tangible fixed assets - - 66,547 66,547
Budget surplus on school funds - 69,608 - 69,608
Budget surplus on LA funds 231,889 - - 231,839
Budget surplus previously held by diocese 4,538 - - 4,538
LGPS pension deficit - (678,000) - {678,000)

Net assets/(liabilities) 236,427 (608,392) 1,219,524 847,559

The above net habiities include £306,035 that were transferred as cash

The teasehold land, being the playing fields have been transferred on a 125 year lease from Staffordshire
County Council The basis of valuation 1s detailed in the Accounting Policies in note 1

Other tangible fixed assets, being fixtures and fitings and computer equipement, have been transferred to
the Academy at therr farr value on 1 January 2013

The LGPS pension deficit represents the deficit at 1 January 2013 n respect of employees of the
mamntained school that have fransferred to the academy trust The basis of this valuation i1s outlined in the
Accounting Policies in note 1, and note 24

Capital commitments

At 31 August 2013 the academy had capital commitments as follows
2013

Contracted for but not provided in these financial statements 746

Pension commitments

The academy's employees belong to two principal pension schemes the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Penston Scheme
(LGPS) for non-teaching staff, which 1s managed by Staffordshire County Council Both are defined
benefit schemes

The pension costs are assessed in accordance with the advice of independent quaiified actuanes The
latest actuanal valuation of the TPS related ta the penod ended 31 March 2004 and of the LGPS 31 March
2010

Centributions amounting to £35,589 were payable to the schemes at 31 August 2013 and are included
within creditors
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(A company Iimited by guarantee}

Notes to the Financial Statements
For the period ended 31 August 2013

24,

Pension commitments (continued)

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) I1s a statutory, contnbutory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) These regulations apply o teachers in schools that are
maintained by local authontes and other educabonal establishments, including academies, in England
and Wales In addiion teachers in many independent and voluntary-aided schools and teachers and
lecturers In some establshments of further and higher education may be eligible for membership
Membership 15 automatic for full-time teachers and lecturers and from 1 January 2007 automatic to for
teachers and lecturers in part-ttme employment following appointment or a change of contract Teachers
and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by vanous bodies, therr retirement and other pension benefits are
set out in regulations made under the Superannuation Act (1972) and are paid by public funds provided by
Parhament The TPS is an unfunded scheme and members contribute on a “pay as you go” basis — these
contnbuttons aleng with those made by employers are credited to the Exchedquer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensicns’ increases)
From 1 April 2001, the Account has been credited with a real rate of return, which 1s eguivalent to
assuming that the balance in the Account 1s invested in notional investments that produce that real rate of
return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnibution rate to be paid into the TPS was assessed in two parts First, a
standard contnbution rate (SCR) was determined This 1s the contribution, expressed as a percentage of
the salanes of teachers and lecturers in service or entering service dunng the pernod over which the
contribution rate applies, which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contribution 1s payable if, as a result of the actuanal rewiew, 1t 1s found that accumulated habilities of the
Account for benefits to past and present teachers, are not fully covered by standard contributions to be
paid In future and by the notional fund built up from past contributions The total contribution rate payable
Is the sum of the SCR and the supplementary contribution rate

The last vatuation of the TPS related to the period 1 Apnl 2001 to 31 March 2004 The Government
Actuary’s report of October 2006 revealed that the total habilities of the Scheme (pensions in payment and
the estimated cost of future benefits) amounted to £166,500 million The value of the assets (estimated
future contributions together with the preceeds from the notional investments held at that valuation date)
was £163,240 millon The assumed real rate of return was 3 5% in excess of prices and 2% in excess of
earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return
was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contribution
rate was assessed to be 0 756% (to balance assets and labilities as required by the regulations within 15
years) This resulted in a total contribution rate of 20 5%, which translated into an employee contribution
rate of 6 4% and employer contribution rate of 14 1% payable

Actuarial scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being constdered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Public Service
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Pension commitments (continued)

Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions The timing for the next valuaton has stfl to be
determined, but it 1s |ikely to be before the reformed schemes are introduced In 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can
be made sustanable and affordable, whilst remaimung far to the workforce and the taxpayer The
Government accepted Lord Hutton’s recommendations as the basis for consultation and Mimmisters
engaged in extensive discussions with trade unions and other representative bodies on reform of the TPS
Those discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setling out the design for a reformed TPS to be implemented from 1 April 2015

The key provistons of the reformed scheme mnclude a pension based on career average earmings, an
accrual rate of 1/57th , and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earler or later than ther Normal Pension Age Importantly, pension benefits built up
before 1 April 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no
decrease 1n the amount of pension they receive when they refire There will also be further transitional
protection, tapered over a three and a half year penod, for people who would fall just outside of the 10
year protection

In his mtenm report of October 2010, Lord Hutton recommended that shor-term savings were also
required, and that the only realistic way of achreving these was to increase member contributions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage points on the
contribution rates by 2014-15 The increases were to be phased i from Apnl 2012 on a 40 80 100%
basis

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
multi-employer pension scheme The academy I1s unable to identify ts share of the underlying assets and
habilties of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contnbutions to the scheme as if it were a defined contribution scheme The
academy has set out above the information available on the scheme

Durning the penod ended 31 August 2013 contributions of £134,992 were made to the TPS

Local Government Pension Scheme

The LGPS 15 a funded defined benefit scheme, with assets held in separate trustee-administered funds
The total contibution made for the penod ended 31 August 2013 was £69,000, of which employer's
contributions totalled £52,000 and employees’ contributions totalled £17,000 The agreed contribution
rates for future years are 18 6% for employers and 5 5 - 7 5% for employees

Parhament has agreed, al the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension scheme habilities would be met by the
Department for Education The guarantee came into force on 18 July 2013

As descrbed n note 22 the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion frem the maintained school and new employees who
were ehgible to, and did, join the scheme in the perod The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date
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The amounts recognised in the Balance sheet are as follows

8 months
ended
31 August
2013
E
Present value of funded obligations (1,263,000)
Fair value of scheme assets 493,000
Net habihty (770,000}
The amounts recogrmised in the Statement of financial activities are as follows
8 months
ended
31 August
2013
£
Current service cost (62,000)
Interest on obligation (33,000)
Expected return on scheme assets 15,000
Total (80,000)
Actual return on scheme assets 43,000
Movements in the present value of the defined benefit obiigation were as follows
8 months
ended
31 August
2013
£
Transferred on conversion 1,060,000
Current service cost 62,000
Interest cost 33,000
Contnbutions by scheme participants 17,000
Actuanal Losses 91,000

Closing defined benefit cbligation 1,263,000
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24  Pension commitments {continued)

Movements 1n the fair value of the academy's share of scheme assets

8 months
ended

31 August
2013

£

Transferred on conversion 332,000
Expected return on assets 15,000
Actuanal gains and {losses) 27,000
Contnbutions by employer 52,000
Contnbutions by employees 17,000

493,000

The cumulative amount of actuarial gains and losses recognised in the Statement of total recognised
gains and losses was £64,000

The academy expects to contribute £78,000 to its Defined benefit pension scheme 1n 2014

The major categonies of scheme assets as a percentage of total scheme assets are as follows

2013
Equities 77.00 %
Bonds 12.00 %
Property 8.00 %
Cash 3.00 %
The expected return at 31 August 2013 on the above scheme assets are as follows
Equittes 6 6%
Bonds 4 0%
Property 4 7%
Cash 36%
Principal actuanal assumptions at the Balance sheet date (expressed as weighted averages)

2013
Discount rate for scheme lhabities 4.60 %
Expected return on scheme assets at 31 August 600 %
Rate of increase in salanes 510 %
Rate of increase for pensiens in payment / inflation 2.80 %
Commutation of pensions to lump sums 75.00 %
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25,

Pension commitments (continued)

The sensitivites regarding the principal assumptions used to measure the scheme labilities are set out
below

Change in assumptions at 31 August 2013

0 5% decrease m real discount rate - results in 14% (£172,000) approximate increase to employer fiabihity
1 year increase in member life expectancy - results in 3% {£38,000) approximate increase to employer
hability

0 5% increase in salary increase rate - results in 7% (£89,000) approximate increase to employer hability

0 5% increase In pension increase rate - results in 6% (£78,000) approximate increase to empoyer
hability

The current mortality assumptions include sufficient allowance for future tmprovements in mortality rates
The assumed life expectations on retirement age 65 are

2013
Retiring today
Males 212
Females 234
Retinng in 20 years
Males 233
Females 25.6
Amounts for the current period are as follows
Defined benefit pension schemes
2013
£
Defined benefit obligation {1,263,000}
Scheme assets 493,000
Deficit (770,000)
Expenence adjustments on scheme assets 27,000

Operating lease commitments

At 31 August 2013 the academy had annual commitments under non-cancellable operating leases as
follows

2013
£
Expiry date

Within 1 year 5,508
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26

27

28.

Members' Liahihty

Each member of the chartable company undertakes to contnbute to the assets of the company in the
event of it being wound up while hefshe ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and hiabilities contracted before hefshe ceases to be a member

Related party transactions

Owing to the nature of the academy's operations and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which
a governors has an interest All transactions involving such organisations are conducted at arm's length
and in accordance with the academy's financial regulations and normal procurement procedures

Ultimate controfling party

The academy Is controlled by the Board of Governors
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