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SEVAK EDUCATION TRUST LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees present their annual report-together with the financial statements and auditors' report
of the charitable company for the year 1 September 2019 to 31 August 2020. The annual report
serves the purposes of both a trustees' report and a directors' report under company law.

Structure, governance and management
Constitution

The. trust is a company limited by guarantee and an exempt charity. The Charitable Company's
memorandum and articles of association are the primary governing documents of the trust dated
February 2013.

The governors act as the trustees for the charitable activities of Sevak Education Trust and are also
the directors of the Charitable Company for the purposes of company law. The Charitable Company
is known as Sevak Education Trust. The company is.also known by the name Seva School. ’

Details of the Governors who served throughout the period except as noted are included in the
Reference and administrative details on page 1.

In September 2014 Sevak Education Trust set up the education of the all through Free School in
Coventry. it is named Seva School and is a Sikh faith school based on the teachings of Guru Nanak
Dev Ji, the founder of the Sikh faith. The school is epen to children of all faiths and none, developing
in our children an understanding and respect for all.

The Trust proposes that governance of Seva school is made up of directors united in their aim to
serve the Sikh and non Sikh communities in Coventry. Seva School will aim to build trust between
the school, the children and the community.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they

cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Method of recruitment and appointment or election of trustees

The management of the school is the responsibility of the trustees who are elected and co-opted
under the terms of the Trust Deed.

Any trustee elections will be held as soon as practicably possible after the occurrence of a vacancy.

The -objective will be always to ensure that the Governing Body’s business is conducted with as many
positions filled as possible to ensure each meeting is-quorate and well attended.
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‘SEVAK EDUCATION TRUST LIMITED
{A Company Limited by:Guarantee).

TRUSTEES' REPORT
FOR.THE.YEAR ENDED 31 AUGUST 2020

Policies adopted for the induction and training of trustees

The clerk to trustees is responsible for new trustee induction. There is a trustee handbook:in pléce
forthis purpose which is updated annually: -

Arrangements for setting pay and remuneration of key management personnel

The trustees. review pay scales-at appointment and annually against Coventry schools and across the
academy sector and more specifically for free schiools: Serior appointments and pay is the remit of
the Personnel, Performance, Safeguarding and Standards Committee. Seva schools pay policy is
reviewed‘annually:

Organisational structure

The Governance arrangements are based on a committee structure (see below).

HoTES _ _
Fafl s Finence; Much & Builiing= Comimitiee

PPS iz Personal, Pert ice; Sategusiding & S13rdards:Co

‘Schemes of financial delegation and a génieral scheme of délegation to c’o‘mmittées"a'nd to individual
-senior managers setting out levels have been set.up. ’ S

Risk management

‘The Governors have assessed the major risks to which the school is exposed, in particular, those,

related to the operations and finances of the school, and seek to implement systems and procedures:
to mitigate our exposure to the major risks.
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SEVAK EDUCATION TRUST LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

A Risk Register has been produced and approved by Trustees. The Risk Register exists to assess the

likelihood and impact of risks to the organisation and helps identify the major risks to which the
organisation is exposed..A new version of the risk register in currently being developed.

Strategic & reputational risks

The: primary risk for the Trustees faced this year and moving into next year is the Covid-19 global
pandemic. This had a devastating impact on Seva both directly and indirectly. The good news is that
vaccines have been approved and not commencing roll out to the population. Covid has provided
many financial challenges that include increased cleaning expenditure, agency supply costs due to
staff shortages from self-isolating and sickness, loss of income on catering due to reduced menu and
increased costs on travel provision. The key priority which will have a financial impact is to ensure
the school can provide the key educational interventions and resources to bridge the gap in
knowledge for pupils, as a result of national fockdowns and self-isolation.

Another major risk for the Trustees is that there may be insufficient demand for the school’s services
which leaves it in a financially unsustainable position. In order to mitigate the risks a marketing
strategy has been established and the pupil numbers are managed as part of the Local Authority
admissions process. The admissions: process gives us an early indication of the demand for school
places and helps us adjust our marketing strategy.

Operational risks

The biggest current risk is the impact of Covid19. For Seva, this was most problematic in late
autumn term 2020, when the number of staff isolating created extreme difficulties in keeping the
school open. Although some staff could teach remotely from home, the school had to provide an
adult to sit with the class. We managed this period well, not having to resort to supply staff once.

This also meant, of course, that our first set of year 11 KS4 results were Centre Assessed Grades.
This is a great pity as the results achieved will not be published in national league tables and we
believe they would have been a powerful marketing tool within the local area.

Covid also delayed the start of the planned building works, which again has impacted on the school’s

ability to increase numbers on roli significantly. Parents have been promised the proposed

extension and refurbishment projects would start imminently (for a number of years now) and many

have lost faith that it will happen at all and have enrolled their children to other schools, where
sports and arts facilities are plentiful. Due to the delayed works, the school continues to spend a

significant amount of money on quality PE provision {having to hire local venues and pay for coach

hire (and additional staff) to facilitate adequate learning in this area.

The Joss of key personnel is a risk and in order to mitigate the risk, the Trustees and school have
introduced more robust recruitment and selection procedures and now include external HR support
as part of all recruitment exercises. Succession planning for key staff is a vital element to help the
Trustees and Principal deal with this risk.
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SEVAK EDUCATION TRUST LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

A further operational risk is the reporting requirements for grants receivable. The majority of the
income generated is through one source of funding, the Education and Skills Funding Agency (ESFA).
It is vital that the reporting mechanism deadlines are adhered to as this would at best delay the
payments and at worse result in payments not being made. All reporting requirements are

communicated in advance by the ESFA so the Governors have advance notice and can check on
progress. A chief financial officer has been appointed to set up school wide systems to support
departmental and phase budgets and codes to ensure that moneys are disaggregated and spent
appropriately and leaders are held to account for the impact of spend; especially for pupil premium,
$ports’ premium and SEND spending.

Another operational risk would be the school receiving an unfavourable Ofsted report, which was
the case in September 2016 when the school was placed in special measures. Following an Ofsted
inspection in January 2019, Seva School has been judged as a strong requires improvements with
elements of good. Early Years provisions and behaviour of pupils was judged as good. This has been
followed by a monitoring inspection in January 2020, which assessed the school to be taking
effective action to tackle the areas requiring improvement for the school to be judged good.

Compliance risks

We have a company called Azteq along with our in-house ICT technician that ensure GDPR
compliance. A further compliance risk would be regarding Safeguarding regulation non compliance.
An annual external safeguarding review together with an action plan based on outcomes and
subsequent annual review as well as increased staff/governor training would represent the Trust’s
mitigation of these risks.

Trustees indemnities

Indemnity insurance for Trustees is provided by RPA and provides professional unlimited indemnity
for a number of provisions up to £10 million any one loss in any one membership year.

Fundraising

The pupils of Seva School have undertaken various fundraising activities including collection of funds
for a variety of charities such as Children In Need, Macmillan Support, British Legion, SHARE Charity
and Midland Langar. Pupils also support Khalsa Aid.

Seva School is a growing school, with. new intake of pupils during September of each year. This has
enabled the school to offer employment opportunities, both fulltime and part time for both teaching
and non-teaching staff in and around the Coventry area.

i setting our objectives and planning our activities the trustees have given careful consideration to

the Charity Commission's general guidance on public benefit. The trustees believe that the School’s
aims, together with the activities outlined above, are demonstrably to the public benefit.
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SEVAK EDUCATION TRUST LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives and aims
Sevak Education Trust’s uitimate aim is to educate children from ages 4 to 16 at an all through Sikh

Faith Free School called Seva School. By drawing on the teachings of Guru Nanak Dev Ji, the founder
of the Sikh faith, our school will not only provide academic education, it will encompass an
uhderlying message of brotherhood, equality and respect. High morals, discipline, love, compassion
and selfless service towards all regardless of faith, gender or colour will be encouraged. The school

will embrace a universal, inclusive approach to spirituality, aimed at rekindling a personal, loving and
spontaneous relationship with the Divine.

Seva school aims to nurture confidence, empathy, spiritual awareness and integrity in every
individual. Students will be encouraged to explore the whole range of their capabilities. They will
aspire to achieve success intellectually, physically, socially and emotionally.

Objectives, strategies and activities

The principal object and activity of the operational company is the operation of Seva School to
provide free education and care for pupils of different abilities between the ages of 4 and 16.

School Vision Statement

Sevak Education Trust aim is to provide an outstanding educational experience for all learners.
Learners will be provided with the opportunity to progress onto the next stage of their education
with enthusiasm and confidence.

Seva School will look to:

e Provide the highest quality and unparalleled teaching to community children

s Provide the best teaching foundation to springboard into higher education

¢ Provide excellent moral and ethical teaching to become good citizens

e Teach respect and help reduce crime and antisocial behaviour

¢ Provide enhanced afterschool and extensive extracurricular activities

e Help students learning of relevant skills and provide flexibility to parents within the
community

e Promote and actively be involved in community and work experiences.

Here are some of the unique features of Seva School that we would like to share with you

e Aschool based on the Sikh ethos and principles

e An all through school that is fully integrated at all stages

¢ Enrichment activities after school aim to give academic physical and aesthetic activities and
inspiration daily appropriate for different age groups.

¢ Enrichment activities provide academic catch up sessions for those. pupils who require it and
Sikh studies including traditional music sessions.

s Opportunities are provided in the homework club for pupils to work and study quietly
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SEVAK EDUCATION TRUST LIMITED
{A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

e An excellent relationship between the school and home which aims to create a consistent
behaviour across both environments

* Habits of minds are incorporated into programmes of study

e Competitions, prizes and research projects are encouraged in and out of school

e Aschool that will tackle social issues head on with preventative methods along with services
and support aimed at reducing the problems facing children in Coventry

e Extensive focus on the wellbeing of all children within the school

Achievement and performance
Pupils on roll during the academic year ended August 2020 encompassed in the primary department
pupils in Years R to Year 6 and the Secondary department pupils in Years 7 to 10. The total number

of pupils on roll now is as below:

Children on Roll week beginning 16:» November 2020

Year Total Capacity Spaces
Group Numbers Available
Reception | 21 60 39
Year 1 30 60 30
Year 2 32 60 28
Year 3 45 60 15
Year 4 43 60 17
Year 5 48 60 12
Year 6 46 60 14
Year 7 40 120 80
Year 8 57 120 63
Year 9 51 120 69
Year 10 56 120 64
Year 11 55 120 65
Total 524 1020 496

During the accounting phase, administrative offices have been re-organised to provide improved
working conditions for staff. There is a dedicated support room for specialist staff to work with small
groups of pupils who require interventions.

The acquisition by the Department for Education (DfE) of 1 Eden Rd has resulted in most staff and all

parents (except those with disabilities) parking at 1 Eden Rd. The car parking at Link House is
diminished due to the portakabins. :
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SEVAK EDUCATION TRUST LIMITED
{A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED.31 AUGUST 2020

Achievement and Qutcomes

Good Level Development (GLD)

iRe W e

Seva School , 61% 77% 79%
‘Coventry 67.8% 69% n/a

National 71.5% . 71.8% nfa

Phonics outcomes

éa ' R R R T R

| ‘Seva School  82%- 85% n/a:
| Coventry 81.3% 80.4% n/a
| ‘National 1.82.5% 81.9%. n/a

Seva. Shool
Coventry
National

KS1 outcomes

wwﬁézué%;é%x T = Gﬁ&%ﬁ%ﬁn TR
POTON 00D 20100
-Seva School - | 80% 1 79% . . | 89% 16% 26% 25%
| Coventry 72% - . 72% | n/a 20% 21% n/a
' National 75% o | 75% | n/a 26%. 25% n/a

x SR TR,

e GieaeR e
202088 R PO Bl 001910

Seva School | 78%. - 89% - 28% 26%
Coventry - | 73% nfa 17% 19%
National 76%; ‘n/a 22% 22%

Seva School - % . . :
' Coventry L] 65%: | 65%" n/a 8% 10% n/a
1 National. 170% - 169% n/a 16% 15% n/a




SEVAK EDUCATION TRUST LIMITED
{A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

Seva School 62% | 67 [ 82% 2% | 12% | 11%
Coventry 61% [ n/a 6% 7% n/a
“National 65% 65! n/a 12% 11% | n/a

Reading | 86% | 94% 0% 25% | 14% | 44% 0% 25%
Writing 75% | 94% 0% 25% | 4% | 44% 0% 0%
Maths 86% |94% | 0% 25% | 25% | 25% 0% 25%
RWM 1 75% 94% 0% 25% | 4% 25% 0% 0%
combined :

Summary: .

e  Attainmenit significantly higher than national and local figures at expected + (in line with
national at GD)
e Fewer are achieving greater depth in writing compared to reading and maths, following the
- national pattern” - o
e 43%of this cohort had low prior attainment, meaning excellent progress has been made
e The one pupil premium child also has SEND and is EAL
e Three of the SEND pupils have low prior attainment

KS2 outcomes

TG ol
; 40N Qo sNera kot P A0 i) %?2‘%,8 5 e
Seva School 79% 88% 90% 26% 37% 31%
Coventry - 72% 69% n/a 25% 24% n/a
National | 75% 73% n/a 28% 27% n/a

72

Standatdi R A GreaterDE|

ecteds

yoe oAy

0l

Sevaschool - | 74% | 90%  |90% | 21% 45% 2%
Coventry . - | 73% “77% n/a 20% 25% n/a
‘National 75% ~79% | n/a 24% 27% n/a

7T

L

4’»
7 I L TR g

SevaSchool . | 74% 84% | 85% 11% | 20% | 15%
Coventry | 77% 78% n/a 9% 13% n/a
National | 78% 78% - | n/a 20% 20% n/a




SEVAK EDUCATION TRUST LIMITED
{A Company Limited by Guarantee})

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2020

Seva School 63%

10%

‘Coventry 62% 62% n/a 5% 7% n/a
National '64% 65% n/a 10% 10% n/a
progre
Reading
Maths
Writing
O [J
Reading
Writing
Maths
RWM combined
SPaG
,Summary
e Very strong progress in both reading and maths (readmg narrowly missed being labelled
“above average”)
e Attainment significantly higher than national and local f:gures at expected + (in line with
national at Greater Depth)
e Writing has emerged as the coré subject in need of further attention, although significant
gains in progress made in last year
e  Girls urider-performing compared to boys.(although, far fewer females in this cohort than
males)

KS4 outcomes

Cohort size: 57 students (25 male and 32 female)

Number included in progress measure: 51 students

Prior attainment (PA): low(22), middle (15), high (14)

Low prior attainment: 14 girls and 8 boys

Middle prior attainment: 8 girls and 7 boys

High prior attainment: 6 girls and 8 boys

7 pupil premium students (2 had high PA, 1 middle PA 3 low PA and 1 no data)

5 SEND students; 1 with an EHCP (1 of whom had middle PA; others did not achieve a KS2
score)
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SEVAK EDUCATION TRUST LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

- "'Seva = “Seva coovSeva Seva 2020° 'S¢ " - Coventry~* National '
¥ 2020 2020 %2020 (Pupil®. .2020' . .2019' . 2019: - R
LU(Al). T (Boys) v (Girls) . Premium) o (SENDY . v~

Measure . ¢

Progress 8 -0.03

Attainment 8 5.5 5.8 5.2 5.1 2.4 5.1

% En & Ma (Grade 4+) | 79% 76% 81% 71% 40% 59.1% 64.8%

% En & Ma (Grade 5+) | 65% 72% 59% 71% 20% 37.7% 43%

Ebacc entry 93% 96% 91% 71% 60% 40%

Ebacc (Grade 4+) 63% 72% 56% 71% 20%

Ebacc (Grade 5+) 44% 48% 41% 57%

Ebacc APS 5.9 6.3 5.6 5.2 4.07
Summary: '

e Our first set of year 11 results as a school!

e Strong progress 8 scores (with a cohort where 43% of students had low prior attainment)

e Pupil premium students out-performed others in terms of progress 8

e Girls showing as an under-performing group compared to boys in terms of progress (but still
high compared to local and national figures)

e Attainment in English and maths significantly higher than national and local figures (both
genders)

* High number of students entering Ebacc compared to nationai

e Progress of SEND students pleasing given their barriers to learning

Attendance

Covid has impacted attendance figures since 23 March 2020, when all schools closed due to the
national lockdown. Schools continued to take in children of key workers and those classed as
vulnerable, but this attendance will not be published. Although schools opened again on 1st June
2020 for reception classes, year 1 and year 6 {and later for secondary pupils in years 10 and 12),
many pupils did not return and national attendance data peaked at 17.5%. Since September 2020,
many year groups {or year group bubbles) were sent home to isolate when a peer was tested
positive and as such, attendance data available is extremely misleading. When children were
isolating, they were required to log into their lesson remotely (if they were not too ill / suffering
from Coronavirus symptoms).

Behaviour

Behaviour is described as good in and around the school and in classes where pupils are engaged in
positive learning. Their conduct is generally good but behaviours for learning will improve as
teaching becomes more challenging and engaging. Go4schools is used well in secondary to note
positive and negative behaviour traits, this needs to be adapted to ensure that primary can also use
it. Primary use class dojos to award good conduct.

The school uses a well-established calendar of events to celebrate natianal events e.g Mother’s day,
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SEVAK EDUCATION TRUST LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

major festivals of other faiths including Christmas and Diwali and Sikh festivals including Vaisakhi,
Diwali, Bandi Chhor Divas and Gurpurabs.

Eden Road premises provide accommodation for Years R to 10. A central and important feature of
our school is the prayer hall which is used extensively by our school and the community it serves.

External partnerships

We have also commissioned the support of highly regarded external agencies to support financial
accounting and HR/Recruitment. The school gains additional benefits from a range of Service Level
" Agreements with Professional Agencies to meet a wide range of needs among our students.

Public benefit

Seva School is an all through Sikh Faith Free School providing education for children from 4 to 16,
and

strives to promote and support the advancement of education in the Coventry area. The school
provides an extensive program of educational and recreational activity all designed to contribute to
the overall education of our students in areas such as academic distinction, music, the arts and
sports.

Seva School has worked in collaboration with a number of local schools i.e. Finham Park Muiti
Academy Trust and Sacred Heart Catholic Primary. The local authority has identified ‘cluster groups’
of its schools in Coventry with whom Seva can liaise and collaborate with in areas such as
moderation
and training.

The School has in place a Travel Plan with the aim to improve the journey to and from school for
pupils,

parents and school personnel by identifying safe, healthy and sustainable alternative ways of
travelling, thereby minimising the number of trips rade to and from school by car.

The School Travel Plan has helped the local council and community in

» reducing congestion and pollution

* Improve safety

* Improve relationships with the local community
e And to establish itself as an Eco friendly school

Going concern

After making appropriate enquiries, the Board of Governors has a reasonable expectation that the
charitable company has adequate resources to continue in operational existence for the foreseeable
future. For this reason, it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
accounting policies.

Page 12



‘SEVAK EDUCATION TRUST LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

Financial review

The aim of the Trust is to ensure a functioning school that is financially viable during operation.
Overall the trust has made a net surplus of £149,729 before PNA Adjustment of £469,901,
Depreciation of £259,193 and pension fund actuarial loss of £156,000 respectively. Day to day
working capital remains positive as the cash position of the Trust is similar to that reported in
previous years.

Seva School has faced significant challenges since it opened its doors in September 2014. In our
opinion, it is fair to say majority of schools would not have faced the challenges that have stood in
front of Seva. These challenges have arisen during a very condensed time period, considering the
school is still in its infancy at just 6 years of age. Due to the strong governance and leadership, the
committed pupils, dedication and robust calibre of staff, loyal parents and supportive community,
Seva remains steadfast on the current trajectory of becoming one of the best schools locally. The
delivery of the capital works is key in this objective being realised.

Even though, we are on a trajectory of increasing numbers, our numbers remain low due to a
number of extraneous factors that have placed significant financial pressures on the school. These as
a result have affected the recruitment and retention of pupils and include the following:

= legal case (July 2019) — this had an adverse impact on pupil numbers due to the negative
publicity surrounding the whole court case;

= lack of site progression since the beginning of academic year 2018/19 particularly in regard
to PE facilities and temporary classrooms — has had an adverse impact on pupil numbers;

* pupils leaving at Year 9 due to lack of vocational curriculum options such as BTEC, PE;

= parental concerns that pupils are being taught in temporary accommodation;

= parental concerns with pupils being constrained on site and with a lack of open space;

= off-site provision for PE, facilities hire cost and transport stand at £179,066 since opening;

= Imposed Travel Plan, which the school continues to subsidise;

* Joss of opportunity for self-generated income streams through community hire of MUGA,
Sports hall, Divan Hall: i

* low intake into Early Years due to Coventry’s falling birth rate.

However, due to a lower pupil number growth than anticipated-a potential clawback payment of
£469k back to the Education and Skills Funding Agency (ESFA) has been fully accounted for in these
accounts. The Trust continues to work collaboratively with ESFA and has submitted several financial
recovery plans that take into account the historic factors raised above and varying scenarios moving
forward. The recovery plans are a request that potential £469k clawback is in part or fully written off
due to the extraordinary additional costs that:the Trust has incurred.

The request from the Trust is supported by the findings of the independent school resource
management adviser (SRMA), who was deployed in summer 2020. A SRMA is an independent
practitioner, who provides peer-to-peér, tailored advice to trusts and schools on effective resource
management. The SRMA report concluded due to the school’s stage in its development that the
trust is running as efficiently as possible under the constraints. It was concluded that at this point in

Page 13



p1 28eg

‘sy10m Suipueisino ayl jo-Aianyap ayl Aq papoddns
ag pinom siedh 2a1y] 1sed dyi ul j0OYIS eA3S AQ panalyoe ssa20ns pautelutew pue pides ayy ‘ddaid

mesSif Buissiw ayl utewsu syJom |eptded ay3 Jo uoia|dwo) "33eds J0OpPINO JUIDIYNSUl pue Ajdeded
9)IS pajwi| ‘sanjidey jeuonednpad aienbapeul ‘uollepowiodde Alesodwal ul S1eaA |BIIAIS palnpud
aney spdnd ay] 10z w uondadul S11 ADUIS uonepowwodde Ateiodwa) Ul pautewal sey jooydS eass

sdais IxaN
(s9g’ses) 0202 ¥sn3ny 1STE papuad Jeak ayy 104 31d3(Q |e30)
(106'697) (106°69%) V453 Aq yoegme|d 1uawisnipy Jaquiny idng -

SuonRINPaq 1Yo

(e61'STY) (000°9ST) $SO7 |BlIENIOY puny UOISUdY -

{€61°652) uoneasdag -

SMOINQ Yysed-uop

6cl'6pT sjuawisnipe 310jag 1youd |euonesado 1oN

INNOWYV STiviaa

:sMo0|joj se S| sasuadx3z Aleuipioeaixg Yyum 313152Q IaNUIAAY |0OYIS JO UORE]IDIU0IDY

*AJ3U3N0D) U1 S|OOYDS 3SaIMBU BY] JO SUO 3Je IM eyl SUISPISUOD TUSWIAIIYI. DIISeIuey B St SIY)
"19n3) Asewiud e 1e sjooyds jeuoiieN pue AJluanod) 158q 3yl uo se sn 3ulppaguia pue juawaaoidwit
JeaA pue sedd ajesisuowap Yoiym ‘(z agers Aa)) 9 Jeap ut synsal s1y¥S Buouis Jo JedA € no
yum papoddns aayuny si siyy sjooyds A1zuano) o Suiwaopad 1saydiy ayl uiyum jooyds eaas ade|d
1841 synsad s,3509 iana-1541 Sutpuelsing uinaiyae [00YIS BA3S YIIM JUIPIAS 3Je SIYl JO SINS3L Iy

‘uaJppyd je 404 Aylunuoddo Suiused) d11seluey e dpIaoad pue aals 03 Juinuiuod ul
yoeoudde jensn se ssauisnq e 3|qissod aiaym paulejulews 3ARY yyels pue isniy dyy “11S ays Sutuoddns
Ajjeai8a1ens ul uaBip pue paRIWIWOD paulewsad sey isni) JeaA SuiBuajieyd ayi Suunp ‘Janamoy

‘Buiuiea) uy ded ay) 93p1Iq 03 $924N0SAL JeUOIIRINPS AdY apiroid
0} Suinunuod ‘Ajjenin pue awwesdoid uoisuedxa jended uo 3edw ‘saduasqe yeis ul Junnsal yeys
40 Buiaq||am [ejuaw pue yyeay ‘a1n)puadxa paseasdul woly s3ues asayl M3j B 3weu 0] Pue gT-pinod
40 s1oedwi [e1dueUuly 19341pUY PUE 192J1P Y10q 1. 213Y] Jo0Yyds ay) Joj suonedijdwi uimos3 o3 3uiped)
[2ABIUN 0} SANUITUOD YdIYM ‘GT-PIA0D 40 1dedwil 3y} st a8uajjeyd jerdueuly ayy o3 Ayxajdwod pappe uy

‘pasanyap
3q 0} pauueld wnNdLIND ||} 3yl Mojje [im eyl spdnd pue syudled 03 pasiwoid SR BY)

8un1a8 uo Juapuadap si uiny ug yaym ‘s;aqunu jidnd syl mous 03 mou si ui3duod Sulos e se Aeiado
01 ¥ 10y pue Aujigels [edueuly 01 A3y 3Yyj dpew 3q p|N0d sSuiAeS $1S0D JIYdads JayuNy Ou dwil

020Z 1SNONV T€ A3AN3 YV3IA 3HL ¥OS
140d3Y4 ,$331SNYL

(aauesend Aq payiwiy Auedwo) y)
Q3LINN 1SNYL NOLLYONAI NVAIS




SEVAK EDUCATION TRUST LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2020

Recent good news is that Bowmer & Kirkland (B&K) have been appointed as the successful
contractor by the Department for Education (DfE} to deliver the capital works. This is an exciting

time for the school as B&K will deliver the MUGA (multi use games area) works as part of the early
works. This will remove the financial pressure of providing off-site PE provision for the pupils. It is

anticipated the MUGA can be delivered by summer 2021. The remainder of the capital programme
will be finalised over the coming months following the completion of client engagement meetings
between the Trust, DfE and B&K.

The Trust is now building in alternative income streams into the medium-term financial strategy as
the plan will be to hire out the sports facilities and diwan hall for community use after school hours
and weekends. This will ensure the underlying financial position returns to a surplus promptly.
Importantly this will allow Seva to provide social benefits to all communities, not just within the local
Walsgrave area, but wider to the Coventry & Warwickshire region. This.is vital especially in response
to the current concerns within society and the bleak future forecasted following the COVID
pandemic.

Our medium-term financial étrategy plan clearly shows a viable school, with the ability to develop
strong income streams that will be re-invested to strengthen the curriculum offer. The year on year
financial surplus would support nursery and 6™ form applications moving forward, whilst Seva drives
forward to realise its vision and true potential of becoming an outstanding school.

Alongside delivering the capital works the trust will be diligently managing the impact of Covid-19
and ensuring that high educational standards that have been achieved are maintained and built
upon.

Investment policy

All investments, whether short or long term, shall be with financial institutions approved by the
Trustees and no investment, whether short or long term, may be of a speculative nature.

The Trust is currently developing a formal Investment Policy.

Financial and risk management objectives and policies

The Trust has no exposure to trade debtors. The income for the Trust, for this reporting period has
predominantly been funded from grants provided by the Education and Skills Funding Agency (ESFA)
for the purposes of running and maintaining the school. The level of grant received will be
dependent on pupil numbers and therefore the loss of pupil numbers is considered as a potentially
serious risk in the Trust’s risk register.

Reserves policy

The Trustees policy is to review the reserve levels of the school annually. The policy of the school is

to carry forward a prudent level of available funds to meet the long term cyclical needs of renewal
and any other unforeseen contingencies, plus a contribution towards future capital projects, subject
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SEVAK EDUCATION TRUST LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2020

to the constraint that the level of reserves does not: exceed the level permitted by the ESFA. The
deficit at the year end on restricted funds relates to the LGPS liability and the GAG clawback
provision.

Future developments

The aim of the Trust is to focus on the permanent site of the all through Seva School and the
secondary school phase continuing to expand.

Funds held as custodian
There are no funds being held on behalfof others by the Trust.
Provision of information to auditors

Each of the persons who are Trustees at the time when this Trustees report is approved has
confirmed that:

e so far as that Trustees is aware, there is no relevant audit information of which the
charitable company's auditors are unaware, and

» that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be
aware of any information needed by the charitable company's auditors in connection with
preparing their report and to establish that the charitable company's auditors are aware of
that information.

The Trustees' Report was approved by order of the board of Governors, as the company
directors, on ... 58| €N T2.072.\ . and signed on its behalf by:

A S Basra
(Chair of Trustees)
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SEVAK EDUCATION TRUST LTD

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Sevak Education Trust Limited
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the accounting officer and chief financial
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Sevak Education Trust Limited and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report. The board
of trustees has formally met 12 times during the year.

Trustee Meetings attended Out of a possible
A S Basra 8 12
S Heer 12 12
Dr A S Johal 10 12
M S Sahota 10 12
Y Singh 2 3
N C J Melvin 4 4
Ms H Marwaha 8 12
S Sangha 2 3

Review of Value for Money

The accounting officer has responsibility for ensuring that the company delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the company's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the company has
delivered improved value for money during the year.

Money spent during the year on the resources and support services has been carefully evaluated and
wherever applicable appropriate quotations have been obtained from different vendors in order to get
competitive rates without compromising quality of service.

Internal controls have been implemented during the year which result in effective control on purchase and
- usage of resources in order to avoid any misuse of taxpayer resources received.

The Purpose of the System of Internal Control

The system of internal contro! is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of company policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in Sevak
Education Trust Limited for the year 1 September 2019 to 31 August 2020 and up to the date of approval of
the annual report and financial statements.

Page 17



‘SEVAK EDUCATION. TRUST LTD

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the company is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board
of trustees is of the view that there is a formal ongoing process for identifying, evaluating.and managing the
company's significant risks that has been in place for the year 1 September 2019 to 31 August 2020 and up
to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of trustees.

The.Risk and Control Framework

The company's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees

- regular reviews by the Finance and General Purpéses Committee of reports which indicate financial
performance agdainst the forecasts and of major purchase plans, capital works and expenditure

programmes

- setting targets to measure financial and other performance

- clearly defined purchasing (asset purchase or capital investment) guidelines

- delegation of authority and segregation of duties

- identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided to
appoint Amass BTC as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on
the company's financial systems.The checks carried out in the current period included:

- Payroll
- Other Income

On an annual basis, the internal auditor reports to the board of trustees through the finance audit and

buildings committee on the operation of the systems of control and on the discharge of the trustees' financial
responsibilities.

Page 18



SEVAK EDUCATION TRUST LTD

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Review of Effectiveness ) »
The accounting officer and chief financial officer have responsibility for reviewing the -effectiveness of the
system of internal control. During the year in question the review has'been informed by:

- the work of the internal auditor;

- the work of the external auditors,

- the financial management and governance self-assessment process;

- the work of the executive managers within the company who have responsibility for the development and
maintenance of the internal control framework.

The ‘accounting officer has been advised of the implications of the result of their review of the: system of
internal control by the audit committee and a plan to address weaknesses and ensure
continuous. improvement of the system is in place.

/ ' / 202]

Approved by order of the members of the board of trustees on ... <5 T L LY. & and signed on its
behalf by:

J Donnellan - Accounting Officer
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SEVAK EDUCATION TRUST LTD

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As accounting officer of Sevak Education Trust Ltd | have considered my responsibility to notify the
charitable company beard of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions- of all funding received by the
charitable company, under the funding agreement in place between the charitable company and the
Secretary of State for Education. As part of my consideration | have. had due regard to the requirements of
the,Academies Financial Handbook 2019.

I confirm that | and the charitable company board of trustees are able to identify any material irregular or
‘improper use of funds by the charitable company, or material non-compliance with the terms and conditions
of funding under the charitable company's funding agreement and the Academies Financial Handbook 2019.
| confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovered to date. If any instances are identified after the date of this statement, these will be notified to the
board of trustees and ESFA.
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SEVAK EDUCATION TRUST LTD

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The trustees (who act as governors of Sevak Education Trust Ltd and are also the directors of the charitable
campany for the purposes of company law) are responsible for preparing the Trustees' Report and the
financial statements in accordance with the Academies Accounts Direction issued by the Education and
Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and -of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DfE have been
applied for the purposes intended.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are
unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

Nt .
Approved by order of the board of trusteeson ......... Q ?’{O(‘(ZQL\ and signed on its behalf by:

A S Basra - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SEVAK EDUCATION TRUST LTD

Opinion

We have audited the financial statements of Sevak Education Trust Ltd (the 'charitable company') for the
year ended 31 August 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the
Cash Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law,
United  Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency (ESFA).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charites SORP 2019 and Academies Accounts Direction
2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company's ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection 'with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Trustees' Report has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SEVAK EDUCATION TRUST LTD

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following mattérs where the Companies Act 2006 requires us to

report to you if, in our opinion:

- .adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement
to prepare a Strategic Report or in preparing the trustees’ Report.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are aiso the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to-fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable; matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud .or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or efror and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
‘basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SEVAK EDUCATION TRUST LTD

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fyllest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable.company and the charitable company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

Ashish Kirtikumar Shah {Sgnior Statutory Auditor)
for and on behalf of AKS Alvisers Limited

Fourth & Fifth Floors

14-15 Lower Grosvenor Place

London

SW1W 0EX

owe 21" Jrviatty 2224
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
SEVAK EDUCATION TRUST LTD AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement and further to the requirements of the Education and Skills
Funding Agency (ESFA), as included in the Academies Accounts Direction 2019 to 2020, we have carried
out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Sevak Education Trust Ltd during the period 1 September 2019 to 31 August 2020 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Sevak Education Trust Ltd and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Sevak Education Trust'Ltd and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Sevak Education Trust Ltd
and the ESFA, for our work, for this report, or for the conclusion we have formed.’ '

Respective responsibilities of Sevak Education Trust Ltd's accounting officer and the reporting
accountant _
The accounting officer is responsible, under the requirements of Sevak Education Trust Ltd's funding
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant from 1
September 2019, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2019 to 31 August 2020 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued
by the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us o obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the charitable company's income and expenditure.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

AKS Aqvisers
Fourth & Fifth Floors
14-15 Lower Grosvenor
London

SW1wW 0EX
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SEVAK EDUCATION TRUST LTD

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted  Restricted Fixed
Income Income Asset
fund Funds fund
Notes £ £ £
INCOME AND ENDOWMENTS FROM :
‘Donations and capital grants 3 8,100 - 87,175
‘Charitable activities
Funding for the academy's educational ‘
operations 4 - 2,871,423 -
Othertrading activities 5 56,556 - -
Investment income 6 104 - .-
Total 64,760 2,871,423 87,175 .
EXPENDITURE ON
Charitable activities
Academy's educational operations 4 106,010 3,125,507 267,206
Total 7 106,010 3,125,507 267,206
Net gains on investments - - ' -
NET INCOME/(EXPENDITURE) : . (41,250) (254,084) (180,031)
Transfers between funds 19 - _(5,170). 5,170
Net movement:in funds (41,250) (259,254) (174,861)
RECONCILIATION OF FUNDS
Total funds brought forward (47,497) (183,287) 3,990,129
TOTAL FUNDS CARRIED FORWARD ) (88,747) (442,541) 3,815,268
31.8.20 31.8.19
Total Total
Pension funds funds
Notes £ £ £
INCOME AND ENDOWMENTS FROM
Donations and capital grants . 3 - 95,275 217,098

Charitable activities
Funding for the academy's educational

operations 4 - 2,871,423 2,885,604
Other trading activities 5 - 56,556 102,921
Investment income 6 - 104 134
Total - 3,023,358 3,205,757

The notes.form part of these financial statements
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SEVAK EDUCATION TRUST LTD

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2020

Notes
‘EXPENDITURE ON
Charitable.activities
‘Academy's educational operations 4.
Total 7
Net . gains/(losses) on investments
NET INCOME/(EXPENDITURE)
Transfers between funds 19

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.8.20 31.8.19
Total Total
Pension funds funds
£ £ £
104,000 3,602,723 3,699,901
104,000 3,602,723 '3,699,901
(156,000) _ (156,000) _ (60,000)
(260,000). (735,365) (554,144)
(260,000) (735,365) (554,144)
(271,000) 3,488,345 4,042,489
(531,000) 2,752,980 3,488,345

The notes form part of these financial statements
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SEVAK EDUCATION TRUST LTD

BALANCE SHEET
31 AUGUST 2020

Unrestricted Restricted Fixed
Income Income Asset,
fund Funds fund
Notes £ £ £
FIXED ASSETS .
Intangible assets 13 - - 18,027
Tangible assets 14 - - 3,797,242
- - 3,815,269

CURRENT ASSETS
Stocks 15 - - -
Debtors 16 92,681 57,695 -
Cash at bank and in hand 79,959 - -

172,640 57,695 : -
CREDITORS
Amounts falling due within one year 17 (261,387) {500,236) (1)
NET CURRENT ASSETS/(LIABILITIES) (88,747)  (442,541) )
TOTAL ASSETS LESS CURRENT ‘
LIABILITIES (88,747) (442,541) 3,815,268
PENSION ASSET 20 - - -
NET ASSETS (88,747)  (442,541) 3,815,268

The notes form part of these financial statements
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SEVAK EDUCATION TRUST LTD

BALANCE SHEET - continued
31 AUGUST 2020

FIXED ASSETS
Intangible assets
Tangible assets

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS/(LIABILITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES

PENSION LIABILITY

NET ASSETS

FUNDS

Unrestricted funds:
Unrestricted Income fund
‘Restricted funds:
Restricted incomé Funds
Fixed Asset fund
Pension

TOTAL FUNDS

Notes

13
14

15

17

20

19

31.8.20 31.8.19
Total Total
Pension funds funds
£ £ £

. 18,027 11,072

- 3,797,242 3,946,093

- 3,815,269 3,957,165

- - 3,013

- 150,376 133,693

- 79,959 156,339

- 230,335 293,045
- (761,624) (490,865)

. (531,289)  (197.820)

- 3,283,980 3,759,345
(531,000) (531,000) (271,000)
(531,000) 2,752,980 3,488,345
(88,747) (47,497)
(442,541) (183,286)

3,815,268 3,990,128
(531,000) (271,000)

2,841,727 3,535,842

2,752,980 ‘3,488,345

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

9’{7—10”202/% and were signed on its behalf by:

.......... Awsre.

A S Basra - Trustee

The notes form part of these financial

statements Page 29



SEVAK EDUCATION TRUST LTD

CASH FLOW STATEMENT _
FOR THE YEAR ENDED 31 AUGUST 2020

Notes

Cash-flows from operating activities
Cash generated from operations 22

Net.cash used in operating activities

Cash flows from investing activities
Purchase of intangible fixed assets
Purchase of tangible fixed assets
Capital grants from DfE/EFA

Sazle.of tangible fixed assets

Interest received

Net cash (used in)/provided by-investing activities

Change in cash and cash equivalents
in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

31.8.20

_(38,348)
(38,348)

(14,968)
(110,343)
87,175

104

(38,032)

(76,380)

156,339

79,959

The notes form part of these financial

statements Page 30

31.8.19

(134,577)
(134,577)

(164,649)
213,235

5,800
_ 134

54,520

(80,057)

236,396

156,339



SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019), Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’, the Academies Accounts Direction 2019 to 2020 issued
by the ESFA, the Charities Act 2011 .and the Companies Act 2006. The financial statements have
been prepared under the historical cost convention.

Sevak Education Trust Ltd meets. the definition of a public benefit entity under FRS 102.

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements. At 31
August 2020 the Trust had a deficit of £442,541 on it's restricted reserves and net current liabilities of
£531,289. The reason for this position, and the steps being taken to ensure the Trust can continue to
meet it's liabilities are discussed in the financial review in the Trustee's Report. A significant amount of
the liability relates to clawback of overpaid GAG and the ESFA have agreed for this to be repaid from
future GAG payments over a 12 month period.

Income
Allincome is recognised in the Statement of Financial Activities once the charity has entittement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on thé balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as aliability.

Capital grants are recognised in full when there is an unconditional entitliement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitement and are not deferred over the. life of the asset on
which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions),
where it is probable that the income will be received and the amount can be measured reliably.

Other income

Other income including the hire of facilities, is recognised in the period it is receivable and to the
extent the charity has provided the goods or services.

Page 31 continued. ..



SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

1. ACCOUNTING POLICIES - continued

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to 2
single activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis
of time spent, and depreciation charges allocated on the portion of the asset’s use.

Charitable activities
Costs of charitable activities are incurred on the charity's educational operations, including support
costs and costs relating to the governance of the charity apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Intangible assets :
Intangible assets costing £1000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:
Computer Software - 20-33% straight line

Tangible fixed assets
Assets costing £1000 or more are capitalised as. tangible fixed assets and. are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Long-term leasehold property - 2% Straight Line

Computer equipment - 20% Straight Line
Fixtures and fittings - 20% Straight Line
Motor vehicles - 20% Straight Line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Page 32 continued...



SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

1. ACCOUNTING POLICIES - continued

Financial instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the company and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 17. Prepayments are not financial instruments.
Amounts due to the company's wholly owned subsidiary are held at face value less any impairment.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 18. Taxation and social security are not inciuded in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the company's wholly owned
subsidiary are held at face value less any impairment.

Stocks
School resources are valued at the lower of cost and net realisable value after making due aliowance
for obsolete and slow-moving stocks.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax:
purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the company at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS'). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on quadrennial valuations using a prospective unit credit method. TPS is
an unfunded multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.

Page 33 continued...



T panuguod y¢ abedq
860212 $22'56 S21'L8 001'8
- PoviLL voviLL - el [eded einwiog paajoadd 3ia
yer'eg8l 080°S9 080'S9 - Juesg |eyded BYO
Tvl'6e Le9‘ol 1901 - ueso jepded 350 4BUI0
298’ 00L‘g - 00L‘8 suoeueq

3 3 3 3

spuny spuny spuny spunj
1ejo1 leyol papuisay  pajlsalun
61'8'Le 0z'g’Le

SINYYHO TV1idVD ANV SNOILYNOQ

‘Anpgel uoisuad ay) jo Junowe Builises ayy uo Joedwi pjNOM UCKENIBA |BLIENIOR ||N) B pUB
yoeosdde piemuoy |jos ayy Woly paaLap saunby ay) uaamiaq saoualsayip Auy "0zZoz 1snbny L ¢ 12 Anjige
suoisuad ay} buinjea u Aienyoe ay) Aq pasn usaq sey 610z UoJe L€ e pauiopad uoyen|ea |euenjoe
JIng 1sa)el 3yl wouy synsas syoafoid yoiym yoeosdde piemuoy jjos e ssousyung -Aupgel uoisuad
ay} jo junowe BuiAiied ayy.joedwi [m ‘g 10U Ul PaSO)ISIp ale yoiym ‘suondwnsse asayy ul sabueyo
Auy -9)es JUNOJSIp Ay} apnjoul suoisuad Joj awodul J0-}s0d Jau ay} Buiuiwislep ul pasn suondwnsse
ay| ‘suondwnsse jo Ajauea e Buisn siseq |euenioe ue UC PaUILLISYEP BJe Jeyl SI0oey JO Jaguinu
e uo spuadap Ajiqel Jysuaq pauysp aWaYdS UOISUSH JUSWUIAACS |BD07 8Y) JO anjen. Juasald ayy

"MO|3q PasSSNISIP aJe JesA |BlouBUy 1XaU 3y} UIYNM S3I|IGel pue S}3sse Jo
sjunowe BuiAues ay) o} Juswisnlpe jeuaiew e Buisnes jo ysu juediubis e aney jeyl suogdwnsse pue
SalewWNsSa 3y ‘S)NsaJ jenjoe pajejal ay) |enba wopias ‘uonuyap Aq ‘|m suondwnsse pue sajewnsa
Buitunoooe Bulnsal ay "INy ayy Buiuiaduoo suondwnsse pue salRWNSS sayew isnuy Awapede ay |

:suondwinsse pue sajewnsa Buyunoose |BoRLY

‘$30UBISWNDND
3y} Jepun o|qeuUOSeas B¢ O} Pansleq aJe Jey) Sjusald ainyny j0 suonejosdxa Buipnpur ‘siopes
Jayjo pue 2ouauadxa |BOLOJSIY UO PISE] 48 pue pajenieas Ajenunuod ase sjuswbpnl pue sajewnsd

ALNIV1HF3ONN
NOILYINILST 4O SIDUNOS A3M ANV SINIWIOANC ONILNNODIV TVIILIYD

"s9ss0| pue suiel pasiubooas Jayjo ul Ajjeipaww pasiubooal aie sasso| pue suleb jeuenjoy

's3ss0| pue suieb pasiubooal Jayio ul pasiubooal si S)asse aWdYIS BY) UO Uinjas |BNJOR 3} puB
S}9SSE SWaYydsS 3y} U0 aWOodU! JSaISjUl Sl USaMIaq Jduasaylp ayl ‘suonebijqo jsuaqg ay) Junoasip
0}. pasn ajes sy} Aq pouad ay; jo Buuuibag ay) je s}asse awayos ay} Jo -an(ea ey ayy Bulkjdiyinw Aq
pajeinojes ‘S}asse awayos ay} uo awodul Jsassul pue uonebiqo JsuUSag pauysp ay) Uo Jsod Isaleiul
ay} sasudwod pue SanIAIdY |BIoUBUIH JO JUBWIEIS 3y} ul pasiubooal os|e st Jasse/Ayiqe) ieuaq
PaULAP JoU By} UO }JS3J3JUI JON PaLINoul SE S}S02- yejs j0 ped se papnoul ate A3yl “sjusw|ieund
pue sjuawalnas ‘sabueyd Jyausq ‘SuoIONPOIIUI SWSYIS JO SISOD 3} PUB S}SOD 3JIAISS JUBLIND B}
ale (ainypuadxa)/awoosul jau o} pabieys sjunowe ay| "3jep 19ays dIUBjRq yoes Je pajepdn aie pue
Ajleluuaiy 1sea) je paulelqo ale suoljen|ea [Buenioe ay] “Sanljigel| au} 0} Aoualing pue wia) Jusjeainba
Jo puoq ajelodiod Apenb ybiy e uo winas Jo Bjes WAUNI By} O} Jus|ieAINba SleJ B JB PajunodsIp
pue poylaw }ipalo Jiun pajoafosd ay) Buisn SiISeq |BlLEMOE UR UC PRINSE3W 348 Sallljiqel| PUue anjea
Jiej Je paInseaw aJe S)3SSe aWayds UoISUdd ‘Spuny palajsiuiwpe a9isni} ajesedas uil jsniy Awapese
ay} jJo asoy) wouj A|jeledass pjay ale s)3SSe sy} pue awayos Jakojdwa-pinw papuny e sl S4OT aul

S}ijauaq suoisuad

panuiuod - S310110d ONILNNOOOV

0202 1SNONV L€ Q3AN3 ¥VIA 3HL HO4

panuluod - GINJWILVLS TVIONVYNI4 3HL O1l S31ON

a1l 1SNHL NOILYONA3 MVA3S



SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

4. FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

31.8.20 31.8.19
Unrestricted  Restricted. Total Total
funds: funds funds funds
£ £ £ £
General Annual-Grant (GAG) - 2,610,481 2,610,481 2,645,176
Other DfE Group Grants - 184,731 184,731 240,428
Start Up Grant Part A - 62,500 62,500 -
Other Govt Grants: Excluding Capital - 600 600 -
Coronavirus excep'onal support - 13,111 13,111 -
- 2,871,423 2,871,423 2,885,604
An analysis of grants received is given below:
31.8.20 31.8.19
Unrestricted  Restricted ‘Total Total
funds funds funds funds
£ £ £ £
DfE/ESFA revenue grant
General Annual Grant(GAG) - 2,610,481 2,610,481 2,645,176
5. OTHER TRADING ACTIVITIES
31.8.20 31.8.19
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Fundraising evenits - - - 4,002
Other Income: Self Generated 5,775 - 5,775 13,575
Catering income 36,579 - 36,579 57,218
Trip Income 13,972 - 13,972 34 443
School Bus Income 230 - 230 {6,317)
56,556 - 56,556 102,921
6. INVESTMENT INCOME
31.8.20 31.8.19
‘Unrestricted  Restricted Total Total
funds’ funds funds funds
£ £ £ £
Deposit account interest 104 - 104 134
Page 35 continued...
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SEVAK EBUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - contirtued
FOR THE YEAR ENDED 31 AUGUST 2020

7.

EXPENDITURE

31.8.20 31:8.19
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Charitable activities
Academy's educational operations
Direct costs 2,239,729 - 77,163 2,316,892 2,328,016
Allocated support costs 324,530 279,342 595,882 1,199,754 1,292,305
2,564,259 279,342 673,045 3,516,646 3,621,321
Net income/(expenditure) is stated after charging/(crediting):
31.8.20 31.8.18
£ £
Audit Costs 8,750 12,500
IT Support Services 1,051 200
Other non-audit services 8,913 19,774
Depreciation - owned assets 259,194 230,463
Surplus on disposai of fixed assets - (63)
Computer software amortisation 8,013 6,214
CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS
31.8.20 31.8.19
Unrestricted  Restricted Total Total
funds: funds funds funds
£ £ £ £
Direct costs - 2,316,892 2,316,892 2,329,016
‘Support costs 106,010 1,093,744 1,199,754 1,292,305
106,010 3,410,636 3,516,646 3,621,321
31.8.20 31.8.19
Total Total
£ £
Analysis-of support costs
Support staff costs 324,530 327,886
Depreciation 195,031 166,106
Technoloegy costs 7,565 26,839
Premises costs 257,002 250,718
Other support costs 330,111 381,792
Governance costs 85,515 138,964
Total support costs 1,199,754 1,292,305
Page 36 continued...
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SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

10.

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year-ended 31 August 2020 nor for the
year ended 31 August 2019.

Trustees’ expenses:

There were no trustees’ expenses paid for the year ended 31 August 2020 nor for the year ended
31 August 2019.

STAFF COSTS

31.8.20 31.8.19
£ £

Wages and salaries 1,635,493 1,638,464
‘Sacial security costs 151,549 148,441
Operating costs of defined benefit pension schemes 331,652 226,636
. 2,118,694 2,013,541
Supply teacher costs 445,565 501,098

2,564,259 2,514,639

The average number of persons. (including senior management team) employed by the chantable
company during the year was as follows?

31.8.20 31.8.19
Teachers ) 25 27
Admin and support 32 33
Management 4 4
61 64

‘The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:

31.8.20 31.8.19
£60,001 - £70,000 2 -

Key management personnel

The key management personnel of the Academy Trust comprise the trustees and the senior
management team as listed on page 1. The total amount of the employee benefits (including pension
contributions) received by key management personnel for their services to the Academy Trust was
£178,664 (2019 : £227,955). Some members of the key management personnel are not employed
by the Academy Trust and their costs are invoiced. During the year £81,070 was invoiced to the Trust
in respect of consultancy services from key management personnel and is included in the legal
and professional fees.

Related Party Transactions.- Trustees’ remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2019 : £NIL).
During the year ended 31 August 2020, no Trustee expenses have been incurred (2019 : NIL).
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SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

11. .

12.

TRUSTEES' AND OFFICERS’ INSURANCE

The: company has opted into the Department of Education's risk protection arrangement (RPA), an’
alternative to insurance where UK government funds cover losses that arise. This. scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. it is not possible to quantify the Trustees
and officers indemnity element from the overall cost of the RPA scheme membership.

COMPARATIVES FOR THE-STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Fixed
Income Income Asset Total
fund Funds fund Pension funds
. £ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Donations and capital
grants 3,858 5 213,235 - 217,098
Charitable activities
Funding for the academy'’s
educational operations - 2,885,604 - - 2,885,604
Other trading activities 98,919 4.002 - - 102,921
Investment income 134 - - - 134
Total 102,911 2,889,611 213,235 - 3,205,757
EXPENDITURE ON
Charitable activities
Academy's educational _
operations 176,230 3,210,057 236,614 77,000 3,699,901
Total 176,230 3,210,057 236,614 77,000 3,699,901
Net gains/(losses) on
investments - - - (60,000) (60,000)
NET
INCOME/(EXPENDITURE (73,319) (320,446) (23,379) (137,000) (554,144)
)
Transfers between funds ‘- 21,420 (21,420) - -.
Net movement in funds (73,319) (299,026) (44,799) (137,000) (554,144)
RECONCILIATION. OF
FUNDS
Total funds brought
forward 25,819 115,743 4,034,927 (134,000) 4,042,489
TOTAL FUNDS CARRIED
FORWARD (47,500) (183,283) 3,990,128 (271,000) 3,488,345
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SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020 ’

10.

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2020 nor for the
year ended 31 August 2019.

Trustees’ expenses

There were no trustees' expenses paid for the year ended 31 August 2020 nor for the year ended
31 August 2019.

STAFF COSTS

31.8.20 31.8.19

£ £
Wages and salaries 1,635,493 1,638,464
Social security costs 151,549 148,441
Operating costs of defined benefit pension schemes 331,652 226,636

2,118,694 2,013,541
Supply teacher costs 445,565 501,098

2,564,259 2,514,639

The average number of persons (including senior management team) employed by the. charitable
company during the year was as follows:

31.8.20 31.8.19
Teachers - . 25 27
Admin and support 32 33
Management 4 4
61 64

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

- 31.8.20 31.8.19
£60,001 - £70,000 2 -

Key management personnel

The key management personnel of the Academy Trust comprise the trustees and the senior
management team as listed on page 1. The total amount of the employee benefits (including pension
contributions) received by key management personnel for their services to. the Academy Trust was
£178,664 (2019 : £227,955). Some members of the key management personnel are not employed
by the Academy Trust and their costs are invoiced. During the year £81,070 was invoiced to the Trust
in respect of consultancy services from key management personnel and is included in the legal
and professional fees.

Refated Party Transactions - Trustees' remuneration and expenses

During the year,_ho Trustees received any remuneration or other benefits (2019 : £NIL).
During the year ended 31 August 2020, no Trustee expenses have been incurred (2019 NIL).
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SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

1.

12.

TRUSTEES' AND OFFICERS' INSURANCE

The company has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme: protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. it is not possible to quantify the Trustees
and officers indemnity element from the overall cost of the RPA scheme membership.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Restricted Fixed
Income Income Asset Total

fund Funds fund Pension funds

£ £ £ £ £
INCOME AND .
ENDOWMENTS FROM
Donations and capital . : »
grants ‘ 3,858 5 213,235 - 217,098
Charitable activities '
Funding for the academy's :
educational operations - 2,885,604 - - 2,885,604
Other trading activities 98,919 4,002 - - 102,921
Investment income 134 - - - 134
Total | ) ' 102,911 2,889,611 213,235 - 3,205,757
EXPENDITURE-ON"
Charitable activities
Academy's educational
operations 176,230 3,210,057 236,614 77,000 3,699,901
Total 176,230 3,210,057 236,614 77.000 3,699,901
Net gains/(losses) on :
investments - - - (60,000) (60,000)
NET o
INCOME/(EXPENDITURE (73,319) (320,446) (23,379) (137,000) (554,144)
) .
Transfers between funds c- 21,420 (21,420) - -
Net movement in funds (73,319) (299,026) (44,799) (137,000) (554,144)
RECONCILIATION OF
FUNDS
Total funds brought .
forward 25,819 115,743 4,034,927 (134,000) 4,042,489
TOTAL FUNDS CARRIED i
FORWARD (47,500) (183,283) 3,990,128 (271,000) 3,488,345
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SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS . continued
FOR THE YEAR ENDED 31 AUGUST 2020

13.

14.

INTANGIBLE FIXED ASSETS

COST
At1-September 2019
Additions

At 31 August 2020
AMORTISATION

At 1 September 2019
Charge for year

At 31 August 2020

NET BOOK VALUE
At 31 August 2020

At 31-August 2019

TANGIBLE FIXED ASSETS

COSsT

At 1 September 2019
Additions

At 31 August 2020
DEPRECIATION

At 1 September 2019
Charge for year

At 31 August 2020

NET BOOK VALUE
At 31 August 2020

At 31 August 2019

Computer
software
£
32,807
14,968
47,875
21,835
8,013
29,848
18,027
11,072
Fixtures
Long and Motor Computer
leasehold fittings vehicles equipment Totals
£ ' £ £ £ £
3,870,406 376,519 5,975 484,291 4,737,191
25,000 39,308 - 46,035 110,343
3,895,406 415,827 5,975 530,326 4,847,534
269,187 247,822 5,975 268,114 791,098
72,175 81,806 - 105,213 259,194
341,362 329,628 5,975 373,327 1,050,292
3,554,044 86,199 - 166,999 3,797,242
3,601,219 . 128,697 - 216,177 3,946,093
Page 39 continued. ..



SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS -continued
FOR THE YEAR ENDED 31 AUGUST 2020

15.

16.

17.

18.

STOCKS .
Stocks
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued .income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes’
Other creditors

Accruals and deferred income
ESFA Crs: abatement of GAG

Deferred income at 1 September 2019
Amounts released from previous periods
Resources deferred during the year

At the balance sheet date the academy trust was holding funds of £22,175

Universal Infant Free School Meals for the 2020-21 term.

MEMBERS' LIABILITY

31.8.20 31.8.19
£ £
- 3,013
31.8.20 31.8.19
£ £
850 -
134,609 95,231
14,917 38,462
150,376 133,693
31.8.20 31.8.19
£ £
129,736 234,948
39,475 33,854
42,901 28,078
79,611 67,549
469,901 126,436
761,624 490,865
2020 2019
£ £
26,894 41,501
(26,894) (41,501)
22,175 26,894
22,175 26,894

received in advance for

Each member of the charitable company undertakes. to contribute to the assets of the company in the
event of it being wound up while he/she is a'member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be.a member.

~
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SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2020

19.

MOVEMENT IN FUNDS

Unrestricted funds
Unrestricted Income fund

Restricted funds
Restricted Income Funds
Fixed Asset fund
Pension

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
Unrestricted Income fund

Restricted funds
Restricted Income Funds.
Fixed Asset fund
Pension

TOTAL FUNDS

Comparatives for movementiin funds

Unrestricted funds
Unrestricted Income fund

Restricted funds
Restricted Income Funds
Fixed Asset fund
Pension

TOTAL FUNDS

Net Transfers
movement between At
At1.9.19 in funds funds 31.8.20
£ £ £ £

(47,497) (41,250) - (88,747)
(183,287) (254,084) (5,170) (442,541)
3,990,129 (180,031) 5,170 3,815,268
. (271,000) (260,000) - (531,000)
3,535,842 (694,115) - 2,841,727
3,488,345 (735,365) - 2,752,980
Incoming Resources Gains and  Movement

resources expended losses in funds

£ £ £ £

64,'{60 (106,010) - (41,250)
2,871,423 (3,125,507) - (254,084)
87,175 (267,206) - (180,031)

- (104,000) (156,000) (260,000)
2,958,598 (3,496,713) .(156,000) (694,115)
3,023,35'8 (3,602,723) (156,000) (735,365)

Net Transfers ]

K movement between At
At1.9.18 in funds funds 31.8.19
£ £ £ £

25,819 (73,316) - (47,497)
115,743 (320,449) 21,420 (183,286)
4,034,927 (23,379) (21,420) 3,990,128
(134,000) (137,000) - (271,000)
4,016,670 (480,828) - 3,535,842
4,042,489 (554,144) - 3,488,345
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SEVAK EDUCATION. TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

19.

20.

MOVEMENT IN FUNDS - continued
Comparative net movement in funds, included in the above are- as follows:

Incoming Resources  Gains:and  Movement.

resources expended losses in funds
£ £ £ £

Unrestricted funds

Unrestricted Income fund 102,911 (176,227) - (73,316)
Restricted funds ,

Restricted Income Funds 2,889,611 (3,.210,060) - (320,449)
Fixed Asset fund 213,235 (236,614) - (23,379)
Pension - (77,000) (60,000) (137,000)

3,102,846  (3,523,674) (60,000) {480,828)

TOTAL FUNDS 3,205,767  (3,699,901) _(60,000) (554,144)

PENSION AND SIMILAR OBLIGATIONS

The company's-employees. belong to two principal pension schemes: the Teachers' Pension Scheme
for England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by West Midlands Pension Fund. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to-the period ended 31 March 2016 and of the LGPS
31 March 2019. Contributions amiounting to £41,309 were payable to the schemes at 31 August
2020 (2019 :£27,797) and are included within creditors.

Teachers' pension scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following. enroiment.

The TPS is an unfunded schieme to which both the member and employér makes contributions, as a
percentage of salary - these contributions are: credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the teachers’ pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarigl scheme valuations are dependent on: assumptions ‘about the value of future
costs, design of benefits and any other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019. The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a notional
past service deficit of £22,000 million
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SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR. THE YEAR ENDED 31 AUGUST 2020

20.

PENSION AND SIMILAR OBLIGATIONS - continued

- the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%.The
assumed nominal rate. of return including earnings growth is 4.45%. The next valuation result is due to
be implemented from 1 April 2023..

The employer's pension costs paid to TPS in the year amounted to £295,442 (2019 : £226,636).
A copy of the valuation report and supporting doeumentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The company has.accounted for its contributions to the scheme as if it were a defined contribution
scheme. The company has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee
-administered funds. The total contribution made for the year ended 31 August 2020 was £80,000
(2019 : £73,000), of which. employer's: contributions totalled £59,000 (2019 : £54,000) and employees'
contributions totalied £21,000 (2019 : £19,000). The agreed contribution rates for future years are
22.5 per cent for employers and 5.5 to 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would. be
met by the Department for Education. The guarantee came into force on 18 July 2013.

The amounts recognised in the Statement of Financial Activities are as follows:
Defined benefit
pension plans

31.8.20 31.8.18
£ £
Current service cost 159,000 121,000
Net interest from net defined benefit
asset/liability 9,000 8,000
Past service cost - 7,000
168,000 136,000
Actual return on plan-assets 19,000 5,000
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SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

20. PENSION AND SIMILAR OBLIGATIONS - continued

Changes in the present value of the defined benefit'obligation- are as follows:

Defined benefit

pension plans
31.8.20 31.8.19

£ £
Opening defined benefit obligation 488,000 270,000
Current service. cost 159,000 121,000
Past service cost’ ‘ - 7,000
Contributions by scheme participants BEE 21,000 19,000
Interest cost 9,000 8,000
Oblig Experience ldss/(gain) ' 219,000 -
Actuarial losses/(gains). ' 124,000 65,000
Benefits paid (2,000) (2,000)
1,018,000 488,000

Changes in the fair value of scheinie assets are: as follows:

Defined benefit
pension plans

31.8.20 31.8.19
' . £ £

Opening fair value of scheme assets 217,000 136,000
Assets Interest income : 5,000 5,000
Contributions by employer 59,000 54,000
Contributions by scheme participants o 21,000 19,000
Assets Oth a'rial gains/(loss) 168,000 -
Actuarial gains/(losses) 19,000 5,000
Benefits paid (2,000) (2,000).

487,000 217,000

The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans

31.8.20 31.8.19
£ £
Actuarial gains/(losses) (156,000) (60,000)
(156,000) (60,000)
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SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

20. PENSION AND SIMILAR OBLIGATIONS - continued

The major categories of scheme assets as amounts of total scheme assets are as follows:

Equities
Gilts

Other Bonds
Property
Cash

QOther

The actual return on scheme assets was £24,000 (2019: £10,000)

Defined benefit
pension plans

31.8.20 31.8.19
£ £
273,000 130,000
53,000 21,000
19,000 8,000
37,000 18,000
32,000 8,000
73,000 32,000
487,000 217,000

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

Discount rate

Future salary increases
Future pension increases
Inflation assumption (CP!)

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations-on retirement age 65 are:

Retiring today
Males.
Females

Retiring in 20 years
Males
Females

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPl rate +0.1%

CPl rate -0.1%
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31.8.20
1.65%
3.20%
2.20%
2.20%

31.8.19
1.90%
3.65%
2.15%
2.15%

2020 2019
21.9 209
241 23.2
23.8 226
26.0 25.1

2020 2019

£000 £000
982 473
1055 504
1056 505
982 472
1054 504
983 473
continued...



SEVAK EDUCATION TRUST LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2020

21. RELATED PARTY DISCLOSURES

Owing to the nature of the Academy Trust's operations and the composition of the board of trustees
being drawn from local public and private sector organisations, transactions may take place with
organisations in which the trustees have an interest. All transactions involving such organisations are
conducted in accordance with the requirements of the AFH, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.

22, RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING

ACTIVITIES

31.8.20 31.8.19

£ £

Net expenditure for the reporting period (as per the Statement
of Financial Activities) (735,365) (554,144)
Adjustments for: ' '
Depreciation charges 267,206 236,677
Capital grants from DfE/ESFA (87,175) (213,235)
Losses on investments. 156,000 60,000
Profit on disposal of fixed assets - 63)
Interest received . (104) (134)
Def'ed b'fit pen'on sch'e cost less Cont 100,000 74,000
Defed b'fit pension scheme finance cost 4,000 3,000
Decrease/(increase) in stocks 3,013 (1,408)
Increase in debtors (16,683) (13,897)
Increase in creditors 270,760 274,627
Net cash used in operations (38,348) (134,577)

23.. ANALYSIS OF CHANGES IN NET FUNDS

At 1.9.19 Cash flow At 31.8.20

£ £ £
Net cash
Cash at bank and in hand 156,339 (76,380) 79,959
156,339 (76,380) 79,959
Total 156,339 (76,380) 79,959
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