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Governors’ Report

B

‘The governors present their annual report together with the financial statements and auditor’s report of the
charltable company for’ the year ended 31 August 2020." The company commenced. trading on 20 November
2013.

Structure, Governance and Management

: Constitution

'The UTC is a company limited by guarantee and an exempt. charlty The Charltable Company s memorandum
_ and articles of association are the primary governing documents of the UTC. .

The Members of Health Futures University Technical College are also the directors of the Charitable Company'. "
for the purposes of company law. The Charitable Company is known as Health Futures University Technical
College. Health Futures UTC was formerly known as Education Central UTC and changed its name on 10 October
2014, .

Details of the Members who served throughout the year except as noted are lncluded in the Reference and
. Admlmstratwe Details-on page 3. . .

" .Members’ Liability

Each Member of the Charitable Company undertakes to contribute to the assets of the Charltable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required,: not exceeding £10 for the debts and liabilities contracted before they ceased
to be a member : .

Trustees Indemnities . )
In accordance with common practi'ce; the UTC has purchased the .Department,for Education Risk Protection
Arrangement (RPA) to protect the Governors and officers from claims arising from UTC business activities.

Principal Activities

. I3 ' . ! s

Health Futures University Technical College (UTC) offers educational experiences and opportunities rarely if

ever seen in traditional schools and colleges. A unique partnership between Health Futures and a range of

. health, education and public sector organisations from across the West Midlands enables us to combine  national
qualification teaching with hands-on project learning with healthcare professionals. 14-19 year olds from across

the region enjoy enviable academic and career-focused advantages that prepare them for hrgher educatlon and

employment.

Method of Recrurtment and Appomtment or Election of Governors

_The members of the Govermng Body comprlse of 10 trustees and the term of office w1ll be 4 years. An excerpt
from the Articles follows detailing the membership of the Governing Body: .

a) the signatories to the Memorandum
b) Up to 6 person(s) who may be appointed by the University Sponsors
c) the chairman_of the Governors, and ‘

d) any person appointed under Article 16 -

Each of the persons entitled to appoint Members in Artlcle 12 shall have the right from time to time by wntten
notice delivered to the Office to remove ary Member appointed by them -and to appoint a replacement Member
to fill a vacancy whether resulting from such removal or otherwise. '

If any of the persons entitled to appoint Members in Article 12:

£
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a) .inthe case of an individual, die or become legally incapacitated;

' b) in the case of al corporate entity, cease to e)list and are not replaced by a successor institution; or
c) becomes insolve_nt or makes any arrangement or composition with their creditors generally .
d) ceasestobea memberh | 4

: 'fheir right to appoint Members under these Articles shall vest in the remaining Members.

Memb‘ership will terminate automatically if: -

-

.a) a Member (which is a corporate entity) ceases to ex15t and is not replaced by a successor
lnstltutlon

b) a Member (which is ‘an individual) dies or becomes incapable by reason of mental. disorder,
illness or injury of managing and administering his own affairs; or .

c) a Member becomes insolvent or makes any arrangement or composition w1th that Member’s
creditors generally. .

The Members may agree unanimously in writing to ‘remove any member(s) who is a sighatory to the
memorandum (save that the agreement of a signatory to the Memorandum who is to be removed shall not be
required), provided that it is in the interests ‘of the UTC to remove such a Member(s).

The Members may agree by passing a special resolution in writing to appoint such additional Members as they
think fit and may unammously (save that the agreement of the Member(s) to be removed shall not be requ1red)
in writing agree to remove any such addltlonal Members. .

Every person nominated to be a Member of the UTC shall either’ SIgn a written consent to become a Member or -
sign the register of Members on becoming a Member.

Any Member may resign provided that after such resignation the number of Members is not less than three. A
Member shall cease to be one lmmedlately on the receipt by the UTC of a notice. in writing signed by the person
or persons entitled to remove him under Articles 13 or 16 provided that no such notice shall take effect when
the number of Members is less than three unless it contains or. is accompanled by the appointment of a
replacement Member.

Policies and Procedures Adopted for the Induction and Training of Governors

"All new Governors undertake an induction and training programme to ensure that the Governing Body is well
equipped to discharge their duties. In addition all Governors participate in a training scheme including:-

. Preparing for. Ofsted : ]
. Educational Data and Standards ’ .
. Safeguarding for Governors

e How to be a Critical Friend

Organisational Structure

Health Futures Governing Body is made up of nominees of the Umver51ty of Wolverhampton, nominees of Health

sector partners, the Principal and up to.two Parent Governors. It meets at least four times per year to conSIder

- the performance and strategic direction of the UTC and has three Sub- committees who also meet at least two
times a year to undertake business on its behalf and report this business. to the board.. = :

The UTC also has lead Governors for; Safeguardlng and SEND and Health and Safety
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In addition to the. Principal,, members of the Senior Leadership Team will attend Governors meetings as
appropriate. The Governors will be responsible for the strategic direction of the Health Futures UTC including,
approving the annual budgets, senior staff appointments and pollcy changes. Operational responsibility is the
. responsibility of the Principal and senior staff. )

College Policies are .developed by senior members of the Health Futures UTC’s. staff to reflect both the
strategic direction agreed by the Governors and also any statutory requirements. These policies are approved
and adopted by the Governing Body, and lmplemented as procedures and systems by the ELT and other
desrgnated member of staff. .

Arrangements for setting pay and remuneratlon of key management personnel
The Remuneration commlttee considers pay and remuneratlon for all UTC. staff including all key management
personnel.: - . .

Principal Risks and Uncertainties
‘The follo'winglkey project risks have been identified:-
1. Recruitment

- Insufficient student numbers to meet recruitment targets (numbers/financial)
Action Plan 4 _ ’ '
(i)  Highly active marketing and recruitment campaign and Expression of Interest conversion activities. These
are.constantly progressed and monitored and are proving successful. .
(i) Regular reporting to DfE to confirm status and ascertam lf further action and/or revision of targets
required. - :
(iii) Recruntment monitored by Board of Governors

Connected Orgamsatlons including Related Party Relatlonshlps

Health Futures University Technical College is supported by a number of partner organisations. The followmg
have at least.one seat on the Board of Governors: A

e University of Wolverhampton
. University of Wolverhampton Social Enterpnses
. West Midlands Ambulance Service NHS Foundation Trust

Related Party transactions are reported in Note 25.
Objectiyes, Strategies and Activities

Health Futures UTC are proud to be the first UTC in the UK to specialise in health care and health science,
offering learning and career opportunities for youngApeople like no other school or college in the 'r_'egion.

By combining academic study with real-life work projects, personal development activities, and career
opportunities our young people will become well-rounded work-ready individuals. They will benefit from a

" combination of qualified national curriculum teaching and putting their léarning into practlce in exciting, work- .
focused projects that are delivered:in partnership with employer professionals.

The UTC is able to deliver this ‘tomorrow’s education today’ concept through partnership-with a range of
health, education and-public sector organisations all working together. This approach supports the development
of academic, practical and life skills in our young people, equipping them to meet the demands from employers
for good qualifications, transferable SklllS and a professnonal attltude to work - whatever career path they '
. eventually choose .
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-Achievements and Performance

The UTC is measured against Ofsted Common inspection framework criteria and received our second Ofsted
inspection on 21st and 22nd February 2020. Ofsted’s report found that the school no longer required Special * -
Measures although there were still some areas that required improvement. The Governors have agreed an
improvement plan to move the school into a grade 2 (good) at the next inspection and are fully committed to
its successful implementation.

Objectives S Do
Public Benefit

The Governors confirm that they have complied with their duty in Section 17 of the Charities Act 2011 to have -

due regard to public benefit guidance published by the Charity Commission for England and Wales. The

- Governors have referred to the Charities Commission’s general guidance on public benefit when reviewing the

Trust’s objectives and aims and in planning future activities, for the year. The UTC continues to be at the heart

of its community, promoting cohesion and sharing facilities with the wider community. . .

Going Concern

Notwithstanding net current li'abili'tiés of £480,257 as at 31 August 2020 and a loss for the year then ended of
£593,555, the financial statements have been prepared on a going concern basrs which the trustees consider to
be approprlate for the followmg reasons.

The trustees have prepared cash flow forecasts for a period of 12 months from the date of approval of these
financial statements which indicate that, taking account of reasonably possible downsides, the academy trust
-will have sufficient funds, through funding from its regulator, ‘the Educatlon and Skills Fundlng Agency (ESFA),
to meet its liabilities as they fall due for that perlod

Those forecasts are dependent on the ESFA not seeking repayment of the amounts currently due to it, which at
31 August 2020 amounted to £458,845, and providing additional financial support during that period. The ESFA

. has indicated its intention to continue to make available such funds as are needed by the academy trust, and
that it does not intend to seek repayment of the amounts due at the balance sheet date, for the period covered
by the forecasts. As with any company placing reliance on other entities for financial support, the directors
acknowledge that there can-be no certainty that this support will continue although, at the date of approval of
these financial statements, they-have no reason to believe that it will not do so. However, the intention of the
ESFA to continue to provide this support over the perlod covered by the forecasts is dependent on approval and
payment of the total amount of the financial support during the 2020/21 flnanCIal year. .

"Based on these indications the trustees believe that it remains appropriate to prepare the flnanCIal statements
on a going concern basis. However, these circumstances represent a material uncertainty may cast significant
doubt on the academy trust's ability to continue as a going concern and, therefore, to continue realising its
assets and discharging its liabilities in the normal course of business. The financial statements do not mclude
any adjustments that would result from the basis of preparatron being inappropriate.

Financial Revrew

The Statement of Financial Activities (SOFA) for the year ended 31 August 2020 is showmg an overall DeflClt of -
£794K. The revenue activities are split into three categories as per the Academies Accounts Direction 2019 to
2020 as follows:- .

* Unrestricted Funds - have no restrictions as to their use, and can be expended on any purpose of the UTC at
the Governors discretion.

* Restricted Non Fixed Asset Funds - funds that have a certain conditions attached, for example funds
provided by the Education and Skills Fundlng Agency are restricted as they are for the provision of education
activities (GAG). :

* Restricted leed Asset Funds - Funds provrded for the purpose of funding capital expendlture (Capital
Grant). Capital grants are fully realised in the year of receipt and the subsequent depreciation charges are -
charged over the life of the assets.



The financial results for each category are sdmmarised as follows:-"

A Total income -
~ Total Expenditure
Net Income / (Expenditure)

Pension schemes
Net movement in funds . .

Reconciliation of funds

Funds brought forward at 1 September 201°

Funds carried forward at 31 August 2018
Key Performance Indicators

Pupil thber Targgt

Pubil Number as a % of.Capacity |
Pupil / Teaching Ratio

Salary Expenditure as a % of income

Premises Expenditure as a % of Income

Unrestricted funds

13,534
12,140
1,394

1,394

6,727
8,121

Education Resources Expenditure as a % of Income -

Restricted non

fixed asset funds

£
1,523,522
1,886,732
(363,210)

(200,000)
(563,210)

(369,168).
© (932,378)

Actual .
- 153

26%
1275:1
- 89.1%
13.8%

8.7%
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Restricted

fixed asset - Total 2020
funds )
£ £
0 . 153705
231,739 2,130,611
. (231,739) (593,555)
0 (200,000)
-(231,739) (793,555)
8,538,716 8,176,275
8,306,977 . 7,382,720
Target
175
29%
£ 1094:1
95.7%
14.5%

11.4%

The .fina'ncial results for the year and year end position, as shown in the audited financial statements, are
considered by the Board of Members. to be satisfactory. Financial projections, supported by_'the ESFA, indicate
that the UTC has adequate resources to deliver its educational programme in 2020/21.

Covid-19 has impacted both the educaﬁonal activities and the financial performénce of Health Futures UTC -

during 2019/20. _ A
continuing their learning on line.

In line with national restrictions the UTC closed from March 2020 to June 2020 with students
Inevitably the UTC incurred additional expenditure during the pandemic with

directly attributable expenditure being £5K. Covid-19 also impacted on income generating activities as the.UTC

" closed its catering fac1l1ty and was unable to rent space to external organisations.

Addltlonal expenditure will be incurred dunng 2020/21 due’ to Cov1d 19 as the UTC ensures the health and

wellbeing of our staff and students.
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Financial and Risk Management Objectives end Policies

The principal risk facing Health Futures UTC is low student numbers. As the majority of the Health Futures - -
UTC’s income is derived from ESFA funding determined by the number of students .actually recruited. '

Reserves Policy

The Governors have reviewed the reserves of the charity; this review encompassed the nature of the income”

and expenditure streams, the need to match them with commitments and the nature of reserves. The

Governors will keep the level of reserves under review. The agreed long term target for the UTC is to build up

"a level of reserves (excluding any revaluation reserve for the capital works) to a level which equates to -
approx1mately 3 months working capital, as a prudent level of resources deSIgned to meet’ the long term

cyclical needs of renewal and any other unforeseen contlngenCIes

Investment Policy

The UTC has a cash balance of £74K. The obJectlve of the UTC is to ensure that sufficient funds are available
at short or no notice. to meet foreseeable requirements, while earning an acceptable rate of return without
undue risk. - o , .

\

Funds held as Custodian Trustee on behalf of others -

There are no funds held as Custodian Trustee on behalf of others. No director had any personal or beneficial
interest in the shares of the company during the year. No director has been granted any share options.

Auditor
" In so far as the governors are aware:

there is no relevant’ audrt mformanon of WhICh the charitable company s auditor is unaware;
and the governors have taken all steps that they ought to have taken to make. themselves aware of any
relevant audit lnformanon and to establish that the audltor is aware of that information.

Approved by order of the Board of Governors on 8th December 2020 and srgned on its behalf by

Professor M'i_chelle Shaw
Chair of Trustees
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Governance Statement

Scope of Responsibility ‘ ‘

As Governors, we acknowledge’ we have overall responsibility for ensuring that Health Futures UTC has an

effective and appropriate system of control, financial and otherwise. However such a system is designed to
* manage rather than eliminate the risk of failure to achieve business objectives, and can provide only

reasonable and not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform to the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Health Futures UTC and the Secretary of State for Education. They are responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

.

Attendance

Principal ' " " End of Office _ of meetings
. ’ 19/20

Mrs Ruth Umerah: . Ex-officio : 5/5
Employer Sponsor _ ) ’
Dr Cheryl Etches OBE ‘ 31/08/2021 — appointed 01/09/2015 5/5
Mr Robert Till . 06/02/2022 - appointed 07/02/2018 1/4
Mr Richard Kirby ) ‘ 06/02/2022 - appointed 07/02/2018 5/5
VACANCY ,

|Dr Jon Crockett . ) 31/08/2020 — appointed 01/09/2015 0/5
University of Wolverhampton Sponsor ) ) y
Professor Michelle Shaw ' 31/08/2022 - appointed 01/09/2015 4/5
VACANCY
Mrs Sharon Arkell ' 20/05/2023 - appointed 21/05/2019 3/5
Dr Gillian Condé ~ , _ 04/06/2020 - appointed 01/09/2016 . 0/4
Parents i o
Mr Joseph Davis s 05/10/2022 - appointed 04/10/2018 2/5
Mr David Baldwin - ‘ 10/02/2024 - appointed 11/02/2019 2/3
Co-opted Governor » ' End of Office [ | , ‘
George Faux ' 02/05/2022 — appointed 03/05/2018 4/s

The UTC and has three Sub-committees who also meet at least twice a year to undertake business on its behalf
and report this business to the board of Governors. The three committees are:

. Academic Standards
This Committee considers educational aspects of the UTC’s performance including, the quality of teaching and
learning, the progress of students and their outcomes, the quality of the curriculum and the quality of pastoral
care.
. Finance and General Purposes & Audit
This committee considers the non-educational aspects of the UTC’s performance including; f1nanc1al planning,
performance and compliance, legal compliance, health and safety and maintenance of buildings.

. Remuneration and Nomination

This committee considers appointments and pay. This includes; the appointment of the Principal and their pay
arrangements, arrangements for performance management pay ranges and reviews for all other staff.

10
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Review of Value for Money ' o .
As accounting officer the prinCipal has responsibility for ensuring that the UTC-delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational-and w1der
societal outcomes achieved in return for the taxpayer resources received.

The accounting officer conSIders how the trust’s use of its resources has provided good value for money during
. each academic year, and reports to the board of trustees where value for money can be’ improved including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered
' improved value for money during the year by: .

* Access to UniverSity of Wolverhampton Procurement Team
* Access to University of Wolverhampton Approved Suppliers and contracts

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and. objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
~and prioritise the risks. to the achievement of UTC policies, aims and objectives, to evaluate the likelihood of

those risks being realised and the impact should. they be realised, and to manage them efficiently, effectively -
and economically. The system of internal control has been in place in Health,Futures UTC for the year ended
31t August 2019°and up'to the date of approval of the annual report and financial statements. 2

Capactty to Handle Risk

The Board of Governors have reviewed the key risks to which the UTC is exposed.together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Governors
is of the view that there is a formal ongoing process for identifying, evaluating and managing the UTC’s.
significant risks that has been.in place for the year ending 315 August 2020 and up to the date of approval of
the annual report and financ1al statements.

The Risk and Control Framework

‘ Thél UTC’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability In,
particular, it includes

e - comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
‘which are reviewed and agreed by the Finance and General Purposes Committee '
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or ‘capital investment) guidelines.

delegation of authority and segregation of duties;

identification and ‘management of risks.

Review of Effectiveness

As Accounting Officer, the PrinCIpal has responSIbility for. rev1ew1ng the effectiveness of the system of lnternal
control. During the year in question the review has been informed by:

the work of the ResponSible Officer;

.the work of the external auditor;

the financial management and governance self- assessment process;

the work of the executive managers within the UTC who have responsibility for the development and
maintenance of the internal control framework. .

11
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The Accountlng Officer has been advised of the implications of the result of . their review of the system of
internal control by the Finance and Resources Committee and a plan to address weaknesses and ensure
contlnuous improvement of the system is in place :

Approved by the‘Board— of Governors on 8t December 2020 and signed on its behalf by:.

Ruth Umerah. . . - Professor Michelle Shaw
_ Accounting Officer ‘ Chair of Trustees

[y

12
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‘Statement 6h Regularity, Propriety and Combliance- o

As Accounting Officer for Health Futures UTC | have considered my. responsibility to notify the Board of
Governors and the " Education and Skills Funding Agency of .material irregularity, impropriety and non- "
compliance with ESFA terms and conditions of funding, under the funding agreement in place between the UTC * .
and the Secretary of State. As part of my consideration | have had due regard to the requirements of the
Academies’ Fmanc1al Handbook

| conflrm that | and the Board of Governors are able to identify any material irregular or improper use of funds
by the UTC, or material non-compliance with'the terms and. conditions of fundlng under the UTC’s fundmg'
agreement and the Academtes Financial Handbook. '

| confirm that no instances of materlal lrregulanty, lmpropnety or funding non-compliance have been
dlscovered to date. . :

Ruth Umerah
Accounting Officer

8th December 2020

13.
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Statement of Governors’ Responsibilities -

The Governors (who are also’ the directors of the Charitable Company for the purposes of company law) are
responsible for preparing the Governors’ Report and the financial statements in accordance with the Annual
Accounts Requirements issued by the Education and Skills Funding Agency, United Kingdom' Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the governors to prepare financial statements for each flnancra( year. Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Charitable Company and of its incoming resources and application of’
resources, including its income and expendlture, for that perlod In preparing these financial statements, the -
governors are required to:

" select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgments and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subJect to any matenal
: departures disclosed and explained in the financial statements; and
. prepare the financial statements on the going concern basis unless itis lnapproprlate to presume that the
Charltable Company will continue in business.

The governors are responsible for keéping adequate’ accounting records that are sufficient to show and explain
the Charitable Company’s transactions and disclose with reasonable accuracy at-anytime the financial position
of the Charitable Company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Charitable Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.”

The governors are responSIble for ensuring that in its conduct and operation' the Charitable Company applies
financial and other controls, which conform to .the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants recelved from the ESFA/DfE have been applied for.
the purposes intended. : o
The governors are responSIble for the maintenance and lntegnty of the corporate and financial information
included on the Charitable Company’s website. Legislation in the United Kingdom governing the preparatlon
and dlssemlnatlon of financial statements may differ from legistation in other jurisdictions.

" Approved by order of the Board of Governors on 8th Decem_ber 2020 and signed on its behalf by:

Jaco

~ Professor Michelle Shaw

Chair of Trustees

14.
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. Review of Effectiveness

The accountmg officer the has responsibility for revnewmg the effectlveness of the system of internal control.
Durlng the year in question the review has been informed by . :

* the work of the external audltor
* the flnanc1al management and governance self assessment process

* the work of the senior managers w1th1n the UTC who have responSIblllty for the development and
malntenance of the lnternal control framework

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and General Purpose Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place. .

Approved by order of the members of the board of trustees on 8th December‘ZOZO and signed on its_ behalf by:

Ruth Umerah . : - o . Professor Michelle Shaw
Accounting Officer . : ) . Chair of Trustees - -

15
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Independent auditor’s report to the members of Health Futures UTC
Opinion

We have audited the financial statements of Health Futures UTC Ltd (“the charitable company”) for the year
ended 31 August 2020 which comprise the Statement of Financial Activities, Balance Sheet Cash Flow Statement -
and related notes, including the accountlng policies i in note 1. . :

In our opinion the financial statements: .
* give atrue and fair view of the state of the charitable company’s affalrs as at 31 August 2020, and of the

" charitable company’s incoming resources and application of resources, |nc|ud|ng the charitable company’s '

income and expenditure, for the year then ended; '

* have been properly prepared in accordance with UK accounting standards, including FRS 102 The FlnanCIa/

" Reporting Standard applicable in the UK.and Republrc of Ireland;

* have been prepared in accordance with the requirements of the Companies Act 2006; and -

* have been prepared in accordance with the Charities SORP'(FRS 102) and the Academles Accounts Direction
2019 to 2020 lssued by the Educatlon and Skills Fundrng Agency :

Basis for opmuon

.We conducted our audlt in accordance with International Standards on.Auditing (UK) (“I1SAs (UK)”) and. appllcable
law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under, and are
independent of the charitable company in accordance with, UK ethical requirements including the FRC Ethical .

" ‘Standard. We believe that the audit evrdence we have obtained is a sufﬁcrent and-appropriate basis for our"

opinion. : :

Material uncertainty rel'ated to going concern.

We draw attention to the Going Concern disclosures in"-no,.té 1 to the financial statements which indicate that the ‘
charitable company is dependent on the continued support of the Education and Skills Funding Agency through
‘provision of short term cash flow support. These events and conditions, along with other matters explained in
note 1 indicate that a'material uncertainty exists that may cast significant doubt on the charitable com‘pany's
ability to continue as a going concern. Our opinion is not modified'in respect of this matter.

" Other information

The trustees are responsible for the other information, which comprises the Reference and Administrative
Details, the Governors’ Report and Governance Statement. Our opinion on the financial statements does not
‘cover the other information and, accordingly, we do not express an audit opinion or, except as explicitly stated
below, any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consrder whether, based on our financial
statements audit work, the information therein is materially mlsstated or inconsistent with the financial
statements or our audit knowledge.’ Based solely on that work

* we have not identified materlal misstatements in the other information;

* in our opinion the information given in the Governors’ Report, which-constitutes the Dlrectors Report for the
financial year, is consistent with the financial statements; and -

*.in our opinion that report has been prepared in accordance’ with the Companies Act 2006.

Matters on which we are required to report by exception

Under the Companies Act 2006, we are required to report to you if,-in our opinion:

16 -



Annual Report and Financial Statements
1 September 2019 to 31 August 2020

* adequate accountmg records have not been kept by the charitable company, or returns adequate for our audlt
- have not been recelved from branches not vnsrted by us; or
* the charltable company S flnanc»al statements are not in agreement with the accounting records and returns
or :
* certain disclosures of trustees’ remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit; or
* the trustees were not entitled to take advantage of the small compames exemption from the reqmrement to
prepare a strategic report :

We have nothing'to report in these respects.
Trustees’ responsibilities

As explained more fully in their statement set out on page 13, the trustees (who are the directors of the
charitable company for the purposes of company law) are responsible for: the preparation of the financial
statements and for being satisfied that they give a true and fair view; such internal control as they determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or-error; assessing the charitable company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern; and using the going concern basis of accounting unless they either
intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as @ whole are free

from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report.

. Reasonable assurance is a high level of assurance, but does not guarantee that an audit conducted in accordance
" with ISAs (UK) will aIways detect a material misstatement when it exists. Misstatements can arise from fraud or -
error and are considered material if, individually or in aggregate, they could reasonably be expected to influence
the economic decisions of users taken on-the basis of the financial statements. A fuller description of our

-responsibilities is provided on the FRC’s website at www.frc.org.uk/auditorsresponsibilities.

T'l-1e purpqse of our audit work and to whom we owe our responsibilities

This reportis made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditors’ report and for no other -
purpose. To the fullest extent p‘ermitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members as a body, for our audlt work, for this report, or for the opmlons we

~ have formed. : :

Mark Dawson (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants -

One Snowhill

Snow Hill Queensway

Birmingham
B4 6GH-

‘Date: 29 January 2021
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.Independent Reporting Accountant’s Assurance Report on Regularity to. Health Futures UTC.and the Education
and Skills Funding Agency

In accordance with the terms of our engagement letter dated 22 June 2016 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to 2020,
we have carried out an engagement to obtain limited.assurance about whether the expenditure disbursed and
income received by Health Futures UTC Ltd during the period 1 September 2019 to 31 August 2020 have been
applied to the purposes |dent|f1ed by Parliament and the financial transactions conform to the authorities which
governthem.

This report is made solely to Health Futures UTC Ltd (the Academy Trust) and ESFA in accordance with the terms

- of our engagement letter. Our work has been undertaken so that we might state to the Academy Trust and ESFA
those matters we are requ1red to state in a report and for no other purpose. To the fullest extent permitted by
Iaw, we do not accept or assume responsibility to anyone other than the Academy Trust and ESFA, for our work,
for this report, or for the conclusion we have formed.

Respective responsibilities of the Academy Trust’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of the Academy. Trust’s funding agreement with
‘the Secretary of State for Education dated 11 July 2014 and the Academies Financial Handbook, extant from 1 -
September 2018, for ensuring that expenditure disbursed and income received is applied for the purposes '
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsnbllltles for this’ engagement are establlshed in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the . '
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income recéived during the period 1 September 2019 to 31 August 2020 have not béen applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

: Approach

We conducted -our engagement in accordance with the Academies Accounts Direction 2019 to 2020 |ssued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

" The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to prowde us with sufficient appropriate evidence to express a negative conclusion on
regularlty :

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that

might be identified in a reasonable assurance engagement. Accordinigly, we do not express a positive opinion.

_ Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust’s income and expenditure. ’ .
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The work undertaken to draw our conclusion included:

* Documenting the framework of authorities which govern the activities of the Academy Trust;

* Reviewing the evidence supporting the representations included in the Accounting Officer’s statement on
regularity, propriety and compliance with the framework of authorities; ‘

* Undertaking a risk assessment based-on our understanding of the general control environment and any
weaknesses in internal controls identified by our-audit of the financial statements;

* Reviewing the output from the self-assessment questlonnalres completed by the Accountlng OffICEI' on behaIf
of the Governing Body; ' - .

* Testing compliance with.delegated authorities for a sample of. materlal transactlons, :

* Testing transactions with connected parties to determine whether the Trust has complied with the ‘at cost’
requirements of the Academles Financial Handbook 2019; '
* Confirming through enquiry and sample testing that the Trust has complled W|th its procurement pol|c1es and
that these policies comply with delegated authorities; and - : :
* Reviewing any evidence of impropriety resulting from our work and determlmng whether |t was significant .
enough to be referred to in our regularlty report.

This list is not exhaustlve and we performed addltlonal procedures designed to provnde us with sufficient
appropriate evidence to express a negative conclusion on regularity consistent with the requnrements of Annex B

~ .of the Academies Accounts Direction 2019 to 2020

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material.respects the .
expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not been"
applied to purposes intended by Parliament and the fmancral transactions do not conform to the authorities
which govern them. : :

Mark Dawson

Reporting Accountant

for and on behalf of KPMG LLP -
Chartered Accountants -

One Snowhill )

Snow Hill Queensway
Birmingham

B4 6G

Date: 29 January 2021
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o Health Futures UTC )
Statement of Financial Activities for the year ended 31 August 2020

. Restri non .
Unrestricted cted no . Restricted fixed

Note P fixed asset Total 2020 Total 2019
funds asset funds K .
: funds . . :
£ £ £ - 2 £
Income From: ’
Incoming resources from generated funds - . . )
= - Donations and Capital Grants o 3 545 .0 ] . 545 X 987
»  Investment Income ) 4 - 849 0 "0 849 - 2,401
®  Other Trading Activities ’ .5 12,140 0 : (] 12,140 540°
Incoming resources from charitable ’ ’ : )
activities: . L X . ) a
" » Funding for the Academy trust’s educational- operations 6 . 0 1,523,522 : 0 1,5'2‘3',522 1,979,704
fotai income ] ’ E . : ’ ’ 13,534. . 1,523,522 ) -0 1,537,056. 1,983,632
Expenditure On: - . L .
m Academy's educational operations - . 8 ) 12,140 ‘1,860,347 . 231,739 2,104,226 2,652,124
" Governance Costs : ' 9 0 - 26,385 0 26,385 16,510
Total E}(penditur'e . ) : : ©0 12,140 1,886,732 - 231,739 2,130,611 2,668,634
Net Income / (Expenditure) | . o : 1,394 (363,210) - (231,739) (593,555) - " (685,002)
Transfers between funds ’ ) ' . 0° ‘0 0 1] ’ 0
Other recognised gains and losses . ) . } ) E L .
Actuarial (Losses)/Gains on defined benefit pension schemes - 16,25 0 (200,000) 0 '(200,000) ' (41,000)
Net movement.in funds T : 1,394 ~ (563,210) (231,739) (793,555) (726,002)
Reconciliation of funds. . . ) )
Funds brought forward at 1 September 2019 16 6,727 (369,168) 8,538,716 8,176,275 © ' 8,902,277
Funds carried forward at 31 August 2020 . . 8,121° (932,378) 8,306,977 7,382,720 8,176,275

_All of the UTC's activities derive from continuing operations during the above financial period. )

.
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Hé‘avlth Futhres U'fC
Balance sheet
as at 31 August 2020

Note 2020 - o 2019
. ‘ £ £ £ - £
Fixed assets’ ) _ _ - :
Tangible assets . 13- . 8,306,977 , : ’ ‘8,538,716 *
Current assets . _ L _ )
Debtors . =~ . 14 . 35,637 - : 46,032
Cash at bank and in hand = - (73,566 516,288
' 109,203 - v . 562,320
_‘Creditors: Amounts falling due within one 15 (589,460) © | (736,76,1)
year ) : :
Net current assets ’ : C . - (480,257) . : (174,441)
Total assets less current liabilities ’ v . 7,826,720 - ) 8,364,275
Net assets excluding pension liability - : o
Pension scheme liability . - 25 B (444,000) . (188,000)
Net -assets including pension liability . - o 7,382,720 ‘ : 8,176,275
Funds of the academy: )
Restricted funds - ) o : . .
.Fixed asset fund . . . ' 16 8,306,977 ) ) 8,538,716
General fund ; - 16 (488,378) o ) : (181,168)
Pension reserve : 16 (444,000) . . (188,000)
Total restricted funds o ’ 7,374,599 L 8,169,548
Total unrestricted funds A ‘ 16 ) . ) - 8,121 . . 6,727
Total funds o L ‘ 7,382,720 : "~ 8,176,275

The financial stétenients on pages 20 to 33 were approved by the Board of Governqrs, and authorised for issue on 8th December
2020 and are signed on their behalf by: : : : '

_Professor Michelle Shaw
. Chair of Trustees

Company Registration Number: 8257814
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S Césh- flow statement' .
for the year ended 31 August 2020

Note -~ 2020 ' 2019
B A £
Net cash providéd by/(used in) operating activities® . = 20 " (443,571) 277,881 N
Cash flows from investing activities o | ‘ C21 . T 849 .. (2,439)
- Increase / (Dec>rease) in cash in the year L . 22 o (442,722) 275,442
Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at-1 September 2019 o 516,288 © 240,846
Cash and cash equivalents at the 31 August 2020 _ ] - 73,566 516,288
(442,722) 275,442

[
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Notes * )
{Forming part of the Financial Statements) . \

1 Statement of Accounting Policies

Basis of Preparatron

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102,- have been prepared under the historical cost convention in accordance with the
Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS102), the Accounting and Reporting by Charities: Statement of Recommended-Practice applicable
to charities preparing their-accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS102)), the
Academies Accounts Direction 2019 to 2020 lssued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going Concern : .
Notwithstanding net current liabilities of £480 257 as at 31 August 2020 and a loss for the year then ended of £593 555, the financial statements have been prepared on a going
concern basrs whlch the trustees consider to be appropriate for the following reasons.

The trustees have prepared cash flow forecasts for a period of 12 months from the date of approval of these financial statements which indicate that, taking account of
reasonably possible downSIdes the academy trust will have sufficient funds, through fundmg from its regulator, the Education and Skills Funding Agency (ESFA), to meet its .
llabllmes as they fall due for that period.

Those fqrecasts are dependent on the ESFA not seeking repayment of the amounts currently due to it, which at 31 August 2020 amounted to £458,845, and-providing additional
financial support during that period. The ESFA has indicated its intention to continue to make available such funds as are needed by the academy trust, and that it does not

" intend to seek repayment of the amourits due at the balance sheet date, for the period covered by the forecasts. As with any company placing reliance on other entities for
financial support, the directors acknowledge that there can be no certainty that this support will continue although, at the date of approval of these financial statements, they
have no reason to believe that it will not do so. However, the intention of the ESFA to continue to provide this support over the period covered by the forecasts is dependent on
approval and payment of the total amount of the financial support during the 2020/21 financial year.

Based on these indications the trustees believe that it remains appropriate to prepare the financial statements on a going concern basis. Howe\}er, these circumstances represent
a material uncertainty may cast significant doubt on the academy trust's ability to continue as a going concern and, therefore, to continue realising its assets and discharging
its liabilities in the normal course of business. The financial statements do not inctude any adjustments that would result from the basis of preparation being inappropriate.

Incammg Resources
All incoming resources are recogmsed when the UTC has entitlement to the funds, certainty of receipt and the amount can be measured with sufficient rellablllty

Grants receivable

Grants are included in the Statement of Financial Activities on a recervable basis. The balance of income recewed for specmc purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of entitlement of receipt its recognition is deferred and inctuded in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued. General Annual Grant is recognised in full in the year for which it is receivable
and any unspent amount is reflected as a balance in the restricted general fund. Capital grants are recognised when receivable and are not deferred over the life of the asset’
on which they are, expended Unspent amounts of capital grant are reflected in the balances in the restncted fixed asset fund.

Sponsorship income ’
Sponsarship income provided to the UTC which amounts to a donation is recognised in the Statement of Financial Activities in the period i ln whnch it is receivable, where there is

certainty of receipt
Donations . .
Donations are recognised on a receivable basis where there is certamty of receipt and the amount can be reliably measured . - . . : -

Other income
Other income, mcludlng the hire of fac:lmes is recognised i in the period |t is receivable and to the extent the goods have been provided or on completion of the service.

Donated Services and gifts in kind

_ The value of donated services and gifts in kind provided to the UTC are recogmsed at thenr open market value in the period in which they are receivable as incoming resources,
where the benefit to the UTC can be reliably measured. An equivalent amount is included as expendlture under the relevant heading in the Statement of Financial Activities,
except where the gift in kind was a fixed asset ln which case, the amount is included in the appropriate fixed asset category and depreciated over the useful economic life in
accordance with UTC's pohctes :

Resources Expended ' ”

_ All expenditure is.recognised in the penod in which a liability is incurred and has been classified under headings that aggregate all costs related to that category. Where costs
. cannot be directly attributed to particular headings they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of
time spent, and depreciation charges allocated on the portion of the asset’s use, Other support costs are allocated based on the spread of staff costs.

Costs of generating funds ) .. ) . .
These are costs incurred in attracting voluntary i mcome and those incurred in tradmg activities that raise funds. .

Charitable activities N

These are costs incurred on the UTC's educational operations.

- Governance Costs
These include the costs attributable to the UTC’s compllance with constitutional and statutory requirements. The 2019/20 reported governance costs relates to audit fees. The
Board of Governors do not receive any remuneration in respect of their role as governors

All resources expended are lnclusive of irrecoverable VAT. L. . s
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Tangible Fixed Assets oo

Assets costing £2,500 or more are capitalised as tangible fixed asset.s and are carried at cost, net of deprectanon and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private sector, they are included in the Balance Sheet at
cost and depreciated over their expected useful economic life. The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund
over the useful economic life of the related asset on a basis consistent with the UTC’s depreciation policy.

Depremanon is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each asset on a straight-line basis over its expecled
usefut life, as follows:

" Buildings - ) 50 years

Fixtures, fittings and eqmpment . . 5 years
_ICT equipment . J 3 years °

Assets in the course of construction are lncluded at cost. Deprematlon on these assets is not charged until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying'value of any flxed asset may not be recoverabte. Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are recogmsed in the Statement of Financial -
Activities. . -

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Stock
Unsold uniforms are valued at the lower of cost or net realisable value.

Taxation . :
The UTC is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010-and therefore it meets (he definition of a charitable company for UK
corporation tax purposes. Accordingly, the UTC is potentially exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxatlon of Chargeable Gains Act 1992, to the extent that such income or gams are applied exclusively to charitable
purposes.

Pensmns Benefits ) -
Retirement benefits to employees of the UTC are prowded by the Teachers' Pension Scheme ( TPS’) and the Local Government Pensnon Scheme ( LGPS’). These are de!med
benefit schemes, and the assets are held separately from those of the UTC.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working lives with the UTC in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The contributions are determined by the Government Actuary on the basis of quinquennial
valuations using a prospective benefit method. As stated in Note 24, the TPS is a multi employer scheme and the UTC is unable to identify its share of the underlying assets and
liabilities of the scheme on a consistent and reasonable basis. The TPS is therefcre treated as a defined contribution scheme and the contributions recogmsed as they are pard
each year. i .

The LGPS is a funded scheme and the assets are held separately from those of the UTC in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service-costs and gains and losses on settlements and curtailments. They are included as part of staff costs. Past service costs are
recognised immediately in the Statement of Financial Activities if the benefits have vested. If the benefits have not vested immediately, the costs are recognised over the period
until vesting occurs. The expected return on assets and theinterest cost are shown as a net finance amount of other finance costs or credits adjacent to interest. Actuanal gains
and losses are recognised immediately in other gains and losses.

Fund Accounting .
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the UTC at the "discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education and Skills'Funding Agency / Department for Education
where the asset acquired or created is held for a specific purpose. .

Restricted general funds comprise all other restricted funds received and include-grants from the Education and Skills Funding Agency /.Department for Education.

Accounting estimates and judgements | ’ ’ ' . . . . .

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and assumptions will, by definition, seldom equal the related
actual results. The estimates and assumptions that have a sngmﬁcant risk of causing a material adjustment to the carrying amounts of assets and liabilities wnthm the next
financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are determmed on an actuarial basis using a variety of
assumptions. The assumptions used in determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note
25, will impact the carrying amount of the pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial valuation has been used by
the actuary in valuing the pensmns liability at 31 August 2020. Any differences between the flgures derived from the roll forward approach and a full actuarial valuation would
|mpact on the carrying amount of the pensmn liability.
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\

Under the fundlng agreement’ wl[h the secretary of state the UTC was sub]ect to limits at 31 August 2020 on the amount of GAG that could be carried forward from the year to
the next. An amount equal to 12% of GAG could be carried forward, of which up to 2% could ‘be used for general recurrent purposes, with any balance being available for

premises/capital purposes.

The UTC has not exceeded these limits during the year ended 31 August 2020.

3

Capital Gran‘t
Other Donations

Short term deposits

Hire of Faclities

DfE / ESFA revenue grants. .
General Annual Grant (GAG) (note, 2)
Other DfE / ESFA grants ~ .

Exceptional Government Funding
Coronavirus Job Retention Scheme Grant

Other income from the UTC's educational operations

'

Academy's educatlonal operations
Direct costs :
Allocated support costs

Incoming/outgoing resources for the year include:
Fees payable to auditor - audit
Depreciation

Donations and Capital Grant

Unrestricted Restricted Total
Funds Funds 2020
£ £ - £
1] 0 0
545 .- - .0 545
545 . 0 . 545
JAnvestment Income
Unrestricted " Restricted Total .
funds funds 2020
£ £ £
849 : - 0. T 849
849 . 0 - 849
Other Trading Activities
Unrestricted Restricted Total .
funds funds 2020
£ £ £
12,140 ’ 0 12,140
12,140 0 12,140

Funding for the Academy’s educational operations

Total
2019

987

987

Total
2019 -

2,401

2,401

—_—

Total
2019

540

540

. Restricted
funds - ;
Unrestricted non fixed Total Total
funds assets 2020 2019
£ £ R 3 £
0 1,141,397 1,141,397 1,744,312
0 341,667 341,667 189,416
0 1,483,064 1,483,064 1,933,728 '
0 18,493 - 18,493 0
0 21,965 21,965 45,976
-0 © 1,523,522 1,523,522 1,979,704
Expenditure
Non'Pay Expenditure Total Total
Staffcosts  premises Gther costs 2020 2019
£ £ 4 £ £ .
1,120,837 ' 660 158,031 1,279,528 1,646,911
284,199 386,712 180,172 851,083 1,021,723
" | ] ; s
1,405,036 387,372 338,203 2,130,611 2,668,634
2020 2019
18,500 15,000
231,739 299,043
250,239 314,043
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Charitable activities - Academy’s educational T

8 operations
Ye : * Unrestricted . Restricted Total ) : Total -
funds funds 2020 ‘ . . 2019 .
£ ) £ £ . £ Lo
Direct costs
ATeaching and educational support staff costs 0 1,131,154 1,131,154 1,442,548
Technology costs 0 0 . 0 . [}
Educational supplies -0 59,060 59,060 ' R 78,824
Examination fees -0 36,062 . 36,062 78,330 -
Staff development - 0 4,270 . 4,270 1,265
Educational consultancy 0 25,295 © 25,295 . . ' 11,285
Other direct costs . . . g 0 23,687 23,687 . 34,659
0 1,279,528 - 1,279,52l8 ‘ 1,646,911
Allocated support costs
Support staff costs 0 284,199 284, 199 . . 320,022
Technology costs 0 15,974 © 15,974 22,275
Recruitment and support .0 R 0 0 245
. Marketing 0 23,784 . 23,784 : . 26,319
Maintenance of premises and equipment 0 39,193 39,193 " 40,242
‘Cleaning | : . 12,140 ° 85,819 97,959 - 107,016
Rent & Rates v ' 0 22,856 ‘22,856 . . 23,143
Insurance 0 2,888 2,888 A . [+]
Energy costs -0 61,663 61,663 - 63,563
Security and Transport o 592 592 Lo © 450
Catering © 0 6,621 6,621 L. . : 41,066
Bank interest and charges 0 1,493 1,493 1,608
Other support costs. 0 35,737 35,737 . 60,221
12,140 580,819 592,959 706,170
12,140 1,860,347 1,872,487 2,353,081
9 ’ Governance costs .
Unrestricted ‘Restricted " Total } . Total
funds funds . 2020 . 2019
[4 ' £ £ s . £
. " Auditor’s remuneration 0 18,500 18,500 . 15,000 -
. Other audit costs . . 0 7,040 7,040 . 910
Support costs - 0 845 845 . 600 .
. ] - ]
0 26,385 26,385 v 16,510
10 - Staff costs
2020 . . 2019
£ . £
Staff costs during the period were: . : S ’ '
. Wages ‘and salaries . 1,046,853 . 1,336,962
Social security costs . . . 104,602. Lo 127,488
- Pension costs ' 232,894 212,058
. Severance - . : ' ' 10,047 ] B V4T3
Supply teacher costs . ’ ’ . 10,467 s 80,104
. 1!404!863 T 1!758!330

The average number of persons employed by the academy during the period was as follows:

2020 - . 2019

No. . No.
Teachers . . o R ' 14 20
Administration and support : . 16 - 20
Management . .4 4

" 34 ' a4 :
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The number of employees, including the pnnqpal whose emoluments, excludmg employer pension costs, fell wuhm the followmg bands was:

.2020 . - 2019 -

No. v No.
£60,001 - £70,000 0 ' 0
£70,001 - £80,000 0 . 0
£80,001 - £90,000 0 0
[90,001 £100,000 1 1
£100,001 - £110,000 0 0
£110,001 - £120,000 0 0

1 .

-

Key management personnel
The key management personnel of the academy trust comprise the trustees and the senior management team as listed.on page 3. The total amount of employee benefits

(including employer pension contributions and employer national-insurance contributions) recewed by key management personnel for their services to the academy trust was
£309,495 (2019: £318,966).

Emoluments of the Principal

. . ' .. 2020 . . 2019
Remuneration 3 : £90,000 to £95,000 £90,000 to £95,000
Employers Pension Contribution . . . © " £20,000 to £25,000 . £15,000 to £20,000
* Principal Remuneration was part year in 2018 -

11 Related party transactions - Governors’ remuneration and expenses

“The Principal and the other staff governor only receive remuneration in réspect of services they provide undertakmg the roles of Principal and staff and not in respect of their
services as'Members or Governors. Other governors did not receive any payments from the Health Futures UTC i |n respect of their role as governors. Travel expenses of £0
(2018/19: £297) were paid to Governors in year. .

'

Other related party transactions involving Health Futures UTC Partners are set out in note 26
12 ‘ lnsurance ' .

Health Futures UTC Ltd.is a member of the Department for Education’s risk protection arrangement (RPA) RPA isa voluntary arrangement for'academies and free schools. It is
an alternative to insurance through which the cost of risks that materialise will be covered by govern_ment funds. RPA provides the following levels of cover:- .

EMPLOYER'S LIABILITY . . " Limit of Indemnity Unhmlted
THIRD PARTY PUBLIC LIABILITY . Limit of Indemnity Unlimited
PROFESSIONAL INDEMNITY X ’ Limit of Indemnity Unlimited .
PROPERTY DAMAGE : Limit Reinstatement value of the property
13 ’ . ’ : . Tangible leed assets
Freehold Land Furmture and COmputer s Total
and buildings Equipment: - Equipment
€ Tt £ o .t
Cost . B = L '

" At 1 September 2019 L . 9,211,504 177,040 865,998 . . - 10,254,542
Additions . . ! o o o . 0
At 31 August 2020 X . . 9,211,504 . 177,040 865,998 - ' -10,254,542
Depreciation . : . . . i .

At 1 September 2019 733,557 143,265 839,004 1,715,826
Charged in year o . : 184,690 - ‘ 31,296 15,753 . ) 231,739
At 31 August 2020 . . . 918,247 . 174,561 - . 854,757 . . 1,947,565
Net book value X . . . A

At 31 August 2020 . ' C 8,293,257 - _ 2,479 11,241 8!306!977
At 31 Algust 2019 . 8,477,947 33,775 26,994 8,538,716
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Trade debtors

' VAT recoverable
Prepayments and accrued income
Other debtors

15

Trade creditors

ESFA creditor

Taxation and social security
Other creditors .

Accruals and deferred income

2020
e

4,136
8,026

23,475
0 -

35,637

Debtors

46,032

Annﬁal Report and Financial Statements
1 September 2019 to 31 August 2020

2019 . -t

0
7,347,
38,685
0

Creditors: amounts falling ddé within one year

2020

ESFA Creditor relates to Pupil Number Adjustment for 2019/20.

Deferred Income

Deferred Income at 1 September 2019 .
Resources deferred in the year
Amounts released from previous years

Deferred Income at 31 August 2020

Deferred income relates to the UTC's ESFA Rates Grant .

16

Restricted general funds

General annqal grant’(GAG)

Other DfE/ESFA grants

Other income from the UTC's educational operations .

Pension reserve K
.Exceptional Government Funding ) f

Restricted fixed asset funds
DfE/ESFA capital grants
Capital Expenditure from GAG
Total Restricted Funds
Unrestricted funds

" ‘Total unrestricted funds

Total funds

2019
£ £ T
14,889 40,756
458,845 591,756 .
47,647 48,563,
0 0
68,079 55,686
. 5395460 736,761
€
23,436
17,264
(23,436)
17,264
Funds .
Balance at . Balance at
01-Sep Income Expenditure Gains, losses 31-Aug
2019 and transfers’ 2020
£ - £ £ £ £
(181,168) 1,141,397 (1,467,190) ) - (506,871)
0 341,667 . (341,667) 0 [+]
0 21 ,?65 (21,965) 0 -0,
(188,000) 4] (56,000) (200,000} (444,000)
0 18,493 0 0 18,493
{369,168) 1,523,522 (1,886,732) (200,000) (932,378)
8,493,629 0 , {(231,739) [ 8,261,890
45,087 0 0 0 45,087
8,538;716 0 (231,739) - 0 8,306,977
6,727 13,534 (12,14_0) . 0 8,121
6,727 13,534 (12,140) [ 8,121
8,176,275' 1,537,056 (2,130,611) {200,000) 7,382,720 h
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Comparative information in respect of the preceding period is as follows:

Restricted general funds
General annual grant (GAG) *
Other DfE/ESFA grants

Other income from the UTC's educational operations
Pension reserve :

Restricted fixed asset funds -
DfE/ESFA capital grants
Capital Expenditure from GAG
Total Restricted Funds
Unrestricted funds

Total unrestricted funds .

. Total funds

17

JFund balances‘at 31 August 2020 are iepresented by:

Tangible fixed assets
Current assets

Current liabilities
"Pension scheme liability

Total net assets

Balance at

o ..

Comparative information in réspect‘of the preceding period is as follows:

Tangible fixed assets .
Current assets

Current liabilities
Pension scheme liability

Total net assets

18

Contracted' for, but not provided in the financial

statements

19
Operating leases

Financial commitments

At 31 August 2020 the UTC had no annual commitments under non-cancellable operating leases

29

0.

Balance at .
01-Sep Expenditure Gains, losses 31-Aug
2018 and transfers 2019
£ € £ €
155,717 1,744,312 (2,076,357) '(4,840) (181,168)
0 189,416 - (189,416) 0
. 0 45,976 {45,976) 0 0
(90,000) ) (57,000) (41,000) (188,000)
65,717 1,979,704 (2,368,749) {45,840) {369,168)
8,792,672 0 (299,043) .0 8,493,629
40,247 0 . 0 4,840 45,087
8,8-32,919 0 . (299,043) 4,840 . 8,538,716
3,641 . 3,928 (842) 0 6,727
73,641 3,928 (842) 0 6,727
8,902,277 1,983,632 (2,668,634) (41,000) 8,176,275
A'nalys.is. of net assets between-funds
Restricted - Restricted fixed
Unrestricted general . asset funds
funds funds
£ £ £
0 15,203 8,291,774
8,121 101,082 0
: 0 (589,460) 0
0 " (444,000) . 0
. 8,121 (917,175) 8,291,774
Restricted Restricted fixed
Unrestricted general asset funds
funds funds '
£ £ ' £
.0 29,100 8,509,617
6,727 : 555,593
4] (736,761) 0.
0 (188,000) 0
6,727 (340,068) 8,509,617
Capital Capital
Commitments Commitments
T 2020 2019
£ £
0 0
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Total
funds

£

8,306,977
109,203
(589,460)

. (444,000)

7,382,720

Total -
funds

[

8,538,717

562,320
(736,761)
(188;000)

8,176,276
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At 31 August . At 31 August
2020 2019
[ R 2

Net expenditure for reporting period {593,555) ; - (685,002)

Adjusted for:’ : . .

Depreciation (Note 13) . 231,739 . 299,043

Capital Grant 0 i o

Interest Receivable . . (849) . . (2,461)

Defined benefit pension scheme cost less contributions 53,000 55,000

payable (note 23) . i

Defined benefit pension scheme finance cost (note 23) 3,000 2,000 . .

Decrease in stocks : 0 0
" Decrease in debtors 10,395 . 7,774
" Decrease in creditors (147,301) ' ) 601,467

Net cash provided by / (used’in) Operating Activities (443,571) . ) . . 277,881

21

Interest received
Purchase of tangible fixed assets

Net cash used in investing activities

22

Cash in hand and at bank

23 . .
" There are no contingent liabilities (2019: Nil)

24

Each member of the charitable company undertakes to contribute to the assets of the compa

Reconciliation of net income to net cash inflow
from operating activities

Cashflow from Ipvesting Activities

2020 © 2019
£ o K £
849 : 2401
0 '(4,840) -
849 B (2,439)

Analysis of changes in net funds

At 1 September Cash  © At 31 August’
2019 . flows 2020
£ £ £
516,288 . (442,722) 73,566

Contingent liabilities

Members’ liability -

Annual Report and Financial Statements
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T

ny in the event of it being wound up wﬁile he/she is a member, or within one year

after he/she ceases té be a member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

25

Pension and similar obligations

The Health Futures UTC trust's employees belong-to two principal pension schemes: the Teachers' Pension Schemeféngland and Wales (TPS) for academic and related staff; and _ .
the Local Government Pension Scheme (LGPS) for non-teaching staff, which is managed by West Midlands Pension Fund. Both are multi-employer defined benefit pension

" schemes. . .

The latest actuarial valuation of the. TPS related to the period ended 31 March 2016 and of the LGPS 31 March 2018.
Contributions amounting to £23,535 were payable to the schemes at 31 August 2020 and are included within creditors.
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' Teachers’ Pension Scheme
Introduction . . ’ - . ' ‘

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’ Pension Scheme Regulations 2014. Membershlp is automatic
for teachers in academies. All teachers have the option to opt-out of the TPS followrng enrolment

The TPS.is an unfunded scheme to WhICh both the member and employer makes contributions, as a percentage of salary - these contributions are credited to the Exchequer
Retirement and other pension benefits are paid by public funds provided by Parllament

Valuation of the Teachers Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with the Pubtic Service Pensions (Valuations and Employer
Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial scheme valuations are dependent
on assumptions about the value of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019. The key elements of the valuation and subsequent consultation.are: -

+ employer contribution rates set at 23. 68% of pensmnable pay (including a 0.08% administration levy)

« total scheme liabilities (pensions currently in payment and the éstimated cost of future benefits) for service to the effective date of £218 100 miltion and notional assets (estlmated
future contributions together with the notional investments held at the valuation date) of £196,100 million, giving a notional past service deficit of £22,000 million

« the SCAPE rate, set by HMT, is used to determine the notional mvestment return. The current SCAPE rate is 2.4% above the rate of-CPI. assumed real rate of return is 2.4% in
excess of prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023

The employer’s pension costs paid to TPS in the period amounted to £139,384 (2019: £116,899).
A copy of the valuation report and supporting documentation is on the Teéachers' Pensions \Arebsile.

Under the definitions set out in FRS 102, the TPS is an unfunded multr-employer pension scheme. The academy trust hes accounted for its contnbutlons to the scheme as if it were a
defined contribution scheme. The academy trust has set out above the information available on the scheme.’ .

Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, wrth the assets held in separate trustee-administered funds.

The total conlrlbutlon made for the year ended 31 August 2019 was £53,000 (2019:'£58,000), of wh|ch employer's contributions totalled £38,000 (2019: £41,000) and employees
" contributions totalled £15,000 (2019: £17,000) The agreed contribution rates for future years are 14 per cent for employers.

Parliament has agreed at the request of the Secretary of Slate for Educatlon to a guarantee lhat in the event of Health Futures UTC closure, outstanding Local Governmenl
Pension Scheme liabilities would be met by the Department for Education. The 'guarantee camé |nto force on 18 July 201 3

Principal Actuarial Assumptions . . - . . At 31 August At 31 August

: ’ 2020° 2019
Rate of increase in salaries . . i 3.20% 3.65%
Rate of increase for pensions in payment/inflation . . : . 2.20% ’ 2.15%
Discount rate for scheme liabilities ' : - - 1.65% 1.90%
Inflation assumption (CPI) - T . C . ) 1 2.20% 2.15%

Commutation of pensions to lump sums . . : . 50.00% 50.00%

The current mortality assumptlons include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are: -

At 31 August At'31'August

. © 2020 © 2019
. Retiring today . . :
. T  Males ) . . 21.9 208
" ' . : Females . : 24.1 232°
Retiring in 20 years N .
Males : ' . 23.8 226
Females ’ X . 26.0 25.1

The Health Futures UTC's share of the assets in the scheme were:
’ : Fair value at At  Fair value at At
31 August 2020 31 August 2019

£000 . * £000 .
Equities ) ' L 213 140
Government bonds T . 41 ’ 22
Other bonds v 15 9
Property . (- . . 23 19
Cashliquidity : ) ;25 8
Other : - 57 34
Total market value of assets ’ 380 232

The actual return on scheme assets was £24,000 (2019: £12,000).

31



- Amounts recognised in the statement of financial activities

Service Cost

Net interest cost

Benefit changes, gain/(loss) on curtaiiment and gaml(loss) on settlemenl
Totat operating charge

s were as follows:

Changes in the present value of defined benefit oblig

At1 Sepfember'
Current service cost
Interest cost

Employee contributions
Actuarial (gain)/loss
Experience loss/(gain) on defined benefit obllganon

Benefits paid

Plan introductions, benefit changes, curtailments and settlements
At 31 August

(flianges in the fair value of Health Futures UTC's share of sclieme assets:

At 1 September

Interest income

Return on plan assets (excluding net mterest on the net defined pension liability)
Actuarial gain/(loss)

Employer contributions

Employee contributions

Benefits paid

. Plan introductions, benefit changes, curtailments and settlements

At 31 August

Actuarial Gain / (Loss) Statement

Actuariat (gain)/loss

Return on plan assets (excluding net interest on the net defined pension liability)
Actuarial gain/(loss) .

.

Actuarial gain/(loss)

Annual Report and Financial Statements

2020 2019
£000 £000
(8 (96)
3) (2)
(94) (98)
2020 ° 2019
£'000 £000
420 253
91 ' 87
8 7
15 17
107 . 48
183 -
( - 0!
- 9
824 ' 420
2020 2019
£'000 £000
232 © 163
5 5
19 7
- -
a8 M
15 17
- S
380 232
. 2020 2019
. £000 £000
(107) (48) -
19 -7
7 .
_(17) (41)

1 September 2019 to 31 August 2020

The actuaries have included an allowance to reflect the Court of Appeal judgement in respect of the McCloud and Sargeant cases which relate to age discrimination
within the Judicial and Fire Pension schemes, respectively. This atllowance was described in the previous accounting report and incorporated into the accounting results

as at 31 August 2019. These réesutts, incliding the allowance, have been rolled forward and remeasured to obtain the accounting results as at 31 August 2020.’ .

26 Related Party Transactions

.

Owing to the nature of the UTC and the composition of the board,of trustees being drawn from local public and pnvate sector organisations, transactlons may take place with
organisations in which the UTC has an interest. All transactions mvclvmg such organisations are conducted at arm’s length and in accordance with the uTC’s hnancnal regulations

and normal procurement procedures.

The UTC has 22 partners (http://www.healthfuturesutc.coiuk/partners) and the following related party transaction took place in the period of account:

University of Wolverhémpton(Lead Partner)
" Sandwell MBC

Sandwell MBC Business Rates Revenue & Benefits Services
" The Royal Wolverhampton Hospitals NHS Trust,

" Total

No income has been recei\(ed from related parties in 2019/20 (2018/19 £Nil)

2020 2019
Expenditure Expenditure
£ . £

19,430 19,047

1,047 11,446

19,200 23,457

0 ) 900

39,677 . 54,850
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"All related party transactions are conducted in accordance with the requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions made on
or after 1 April 2019 and obtaining their approval where requxred and with the UTC’s financial regulations and normal procurement procedures relating to connected and related
party transactions.
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