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WARLINGHAM SCHOOL
GOVERNORS’ REPORT 31 AUGUST 2013

The Governors present therr report together with the financial statements and auditor's report of the
chantable company for the penod ended 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust 1s a company limited by guarantee with no share capital (registration no 8248059)
and an exempt chanty The chantable company's Memorandum and Articles of Association are the
primary governing documents of the Academy The Governors act as the Trustees for the chantable
activites of Warlingham Schoo! and are also Directors of the chantable company for the purposes of
company law The chantable company i1s known as Warlingham School Detalls of the Governors who
served throughout the pernod, except as noted, are included in the Reference and Administrative Details
on page 1

Warlingham School was incorporated on 10 October 2012 and obtained Academy status from
1 November 2012

Members’ liability

Each member of the charntable company undertakes to contribute to the assets of the company n the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and habilities contracted
before he/she ceases to be a member

Principal Activities

The principal activity of the Academy i1s to advance for the publc benefit education in the United
Kingdom, n partticular, but without prejudice to the generality of the foregoing, by establishing,
mamntaining, carrying on, managmg and developing a school offering a broad and balanced curriculum

Method of Recruitment and Appointment or Election of Governors

The members of the Academy Trust shall comprise the signatones to the Memorandum, 1 person
appointed by the Secretary of State, in the event that the Secretary of State appoints a person for this
purpose, the Chairman of the Governors and any person appointed under Article 12

The number of Governors shall be not less than 3, but shall not be subject to a maximum The first
Governors shall be those named in the initial Memorandum  The Academy Trust shall have the following
Governors, up to 5 Governors appointed under Article 50, up to 4 Staff Governors, a mimmum of 2 and
up to 5 parent Governers, the Headteacher, any Additional Governors If appointed under Article 62,62A
or 68A, and any Further Governors if appointed under Article 63 or Article 68A The Academy may also
have up to 3 Co-opted Governors, a person who 1s appointed to be a governor by being co-opted by
Governars who have not themselves been so appointed The Governors may not co-opt an employee of
the Academy Trust as a Co-opted Governor If the number of Governors who are employed by the
Academy Trust would thereby exceed one third of the total number of Governors {including the
Headeacher)

Each of the persons entitied to appoint members above shall have the nght, from time to tme by wiitten
notice defivered to the Office, to remove any Member appointed by them and to appoint a replacement
member to fill a vacancy whether resulting from such removal or otherwise

The term of office for any Governor shall be 4 years, save that this time imit shall not apply to the
Headteacher Subject to remaining eligible to be a particular type of Governor, any Governor may be re-
appointed or re-elected




WARLINGHAM SCHOOL
GOVERNORS’ REPORT 31 AUGUST 2013 continued

STRUCTURE, GOVERNANCE AND MANAGEMENT {continued)

Policies and Procedures Adopted for the Induction and Training of Governors

During the period under review the Governors held 4 meetings The training and induction provided for
new Governors will depend on therr existing expenence All new Governors will be given a tour of the
Academy and the chance to meet with staff and students All relevant Governors are provided with
coples of policies, procedures, minutes, accounts, budgets, plans and other documents that they will
need to undertake therr role as Governors As there are normally only two or three new Governors a
period, iInduction tends to be done informally and 1s tallored specifically to the individual

Organisational Structure

The structure consists of three levels the Governors, Senior Leadership Team and Heads of Curnculum
Departments/Heads of Year The ain of the management structure 1s to devolve responsibility and
encourage Involvement in decision making at all levels

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring
the Academy by the use of budgets and making major decisions about the direction of the Academy,
capital expenditure and senior staff appointments

The Senior Leadership Team are the Headteacher, Deputy Headteachers, Assistant Headteachers and
Head of School Support Services These leaders control the Academy at an executive level implementing
the policies laid down by the Governors and reporting back to them As a group, the Senior Leadership
Team Is responsible for the authonsation of spending within agreed budgets and the appointment of staff,
though interview panels for middle and senior leader posts will contain a Governor  Some spending
contro! I1s develved to Heads of Departments

Risk management

The Governors have assessed the major nsks to which the Academy I1s exposed, in particular those
relating to the specific teaching, provision of facilities and other operational areas of the Academy, and its
finances The Governors have implemented a number of systems to assess nsks that the school faces,
especially in the operational areas (e g in relation to teaching, health and safety, bullying and school
trips) and n relation to the control of finance The Governors have intreduced systems, Iincluding
operational procedures and internal financial controls n corder to mimimise nsk  Where significant
financial risk still remains they have ensured they have adequate insurance cover The Academy has an
effective system of internal financial controls and this 1s explained in more detall in the Governance
Statement on page 12

OBJECTIVES AND ACTIVITIES
Objects and Aims (as set out Iin the governing document)

Warlingham School 15 a mixed 11-18 comprehensive school which sees its nch cultural heritage as
perhaps the most important of its many strengths It i1s truly and international school We foster a genuine
sense of respect for the individual alongside an appreciation of the culture and beliefs of others

The object of the Academy 1s specifically restricted to the following
a) to advance the public benefit education in the United Kingdom, in particular but without prejudice to

the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a
school offering a broad and balanced curnculum being Warlingham School and

b) to promote for the benefit of the inhabitants of Surrey and the surrounding area, the provision of
faciliies for recreation or other leisure time occupation of individuals who have need of such facilities
by reason of therr youth, age, infirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of
improving the condition of the said inhabitants




WARLINGHAM SCHOOL
GOVERNORS’ REPORT 31 AUGUST 2013 continued

OBJECTIVES AND ACTIVITIES (continued)
Objectives, Strategies and Activities
The main objectives of the Academy during the period ended 31 August 2013 are summansed below

» acheving excellence where everyone has high expectations and strives for success,
» promoting enjoyment of learning and celebration of achievement,

» fostering a healthy and safe community where individuals take responsibility for themselves and
show respect for others,

+ making a positive contribution to all aspects of school, family and community Iife, and
» creating oppartunity and expenences successful and fulfiling adult hives

We take our mission of "Widening Horizons, Raising Aspirations” very seriously and build in opportunities
for our students to develop as individuals through the taught curnculum and an extensive range of
additional activities

Equal opportunities policy

The Governors recogrise that equa!l opportunities should be an integral part of goed practice within the
school The Academy aims to establish equal opportunity in al! areas of its activities including creating a
working environment in which the contribution and needs of all members of the school community are
fully valued

Disabled persons

The Academy complies fully with Disabuity Discnimination Act regulations and 15 equipped to welcome
and/or teach any child or adult with a disability

PUBLIC BENEFIT

The Governors confirm that they have referred to the guidance contained in the Charty Commission’s
general guidance on Public Benefit when reviewing the chanty's am and objectrves and in planning
future activites In particular, the trustees consider how planned activities will contribute to the aims and
objectives they have set

The school's catchment area s fixed by Surrey LLocal Authonity
Pupils are admitted to the school by application of the following critena

Looked after and previously looked after children

Exceptional social or medical needs

Siblings still in the school at the date of admission

Children who live within the fixed catchment area in order of distance from the school
Any other applicant

bW -

ACHIEVEMENTS AND PERFORMANCE

In summer 2013 Warlingham students mawntained the high standards set by previous cchorts and we
were delighted to announce our best ever A level results

At GCSE level 68% of our students gained five or more A*-C grades (including English and Maths) 91%
of students gained 5 or more A*-C grades and 92% gained 5 or more A* - G grades

4




WARLINGHAM SCHOOL
GOVERNORS’ REPORT 31 AUGUST 2013 continued

ACHIEVEMENTS AND PERFORMANCE (continued)

Our GCSE results in English and Maths were particularly tmpressive this year with 79% of students
gaining an A*-C in English and 81% achieving this measure in Maths The level of progress made by
students in Enghsh and Maths beat all previous records (80% making 3 or more levels of progress since
KS2)

At A-level an impressive 99% pass rate was achieved as the A*-C grade % increased to 75% Equally
pleasing was the large number of A* grades this year Due to therr excellent results many Warlingham
students are now looking forward to studying at a number of top Russell Group universities

To ensure that standards continue to nse we have a system of internal reviews and also remain part of
PiXL, an orgamsation of schools that work collaboratively to improve the performance of our students
Our current focus in on ensunng that our 5 A*-C (E & M) threshold nses and the value added for our
more able students at GCSE increases Strategies are in place to make this happen over the next few
years We are a member of PIXL and are utilising some of the strategies to dnive standards in core
subjects

In our last Ofsted inspection (2013) we were graded as 'Good’

GOING CONCERN

After making appropriate enquiries, the Governing Body has a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future For this
reason it continues to adopt the gaing concern basis in prepanng the financial statements Further details
regarding the adoption of the gotng cencern basis can be found in the Statement of Accounting Policies

KEY PERFORMANCE INDICATORS

Main Strategic Theme | Objective Targets
1 Achievernent Ensure that students achieve 1 GCSE
outstanding outcomes at all key 5A™C 94%
stages 5A* - C (inc Eng & Ma) 73%
2 Alevel
A* - E 100%
A*-B 45%
2 Teaching & Improve the qualty of teaching 1 Percentage of good and outstanding
Learning through a revised appraisal lessons 90%
system and improved CPD Percentage of outstanding lessons
provision 25%
3 Behaviour & Develop more collaborative and Lesson Observations to show
Safety independent learning strategies increase In these strategies
and review the Behaviour for New Behavtour for Learning Policy In
Learning Policy place
4  Leadership & Scheol vision 1s explicit, shared Vision shared widely with all
Management and underpins practice stakeholders
On-going CPD and PM ensure Focus en improving Teaching and
continual improvement developing Outstanding Teachers
Programme




WARLINGHAM SCHOOL
GOVERNORS’ REPORT 31 AUGUST 2013 continued

FINANCIAL REVIEW

Financial report for the period

Most of the Academy’s income 1s cbtained from the Education Funding Agency (EFA) in the form of
recurrent grants, some of which are restricted to particular purposes The grants received from the EFA
during the period ended 31 August 2013 and the associated expenditure are shown as restricted funds in
the Statement of Financial Activities

The Academy also receives grants for fixed assets from the EFA In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such
grants are shown In the Statement of Financial Activities as restricted income in the fixed asset fund The
restricted fixed asset fund balance 1s reduced by annua! depreciation charges over the expected useful
Iife of the assets concerned

During the period ended 31 August 2013, total expenditure of £6,868k was met by recurrent grant funding
from the EFA together with other incoming resources The excess of expenditure over income for the
period (excluding restnicted fixed asset funds and transfers to restricted fixed asset funds) was £288k

At 31 August 2013 the net book value of fixed assets was £19,802k Movements in tangible fixed assets
are shown in note 13 to the financial statements The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy

The Surrey County Counctl Local Government Pension Fund, in which the Academy participates, showed
a deficit of £1,882k at 31 August 2013  Of this sum, £1,807k was inhented by Warlingham School from
Surrey County Council on 1 November 2012, the date the local authonty’s staff transferred to
employment with the Academy

The Statement of Financial Activities includes the assets and labilities from the predecessor school,
details of these can be found in Note 2 on page 28

Financial and Risk Management Objectives and Policies

The financial nsks to which Warlingham School 1s exposed to relates primarily to
+ Change in government and legislation
+ Potential of reduced funding and cash flow
e Reduction in student numbers

A nsk anses Iin relation to the defined benefit pension scheme, due to the fact that there 1s a deficit of
£1,882k

Principal Risks and Uncertainties

The principal nsks and uncertainties that Warlingham School faces are mitigated by the nisk management
process that the academy trust has in place

Reserve policy and financial review

Reserves policy

The Governors review the reserve levels of the Academy annually This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of
reserves The Governors have determined that the appropniate level of free reserves should be
£500,000, approximately eguivalent to four weeks' expenditure




WARLINGHAM SCHOOL
GOVERNORS’ REPORT 31 AUGUST 2013 continued

Reserves policy (continued)

The reason for this I1s to provide sufficient working capital to cover delays between spending and receipt
of grants and to provide a cushion to deal with unexpected emergencies such as urgent mantenance
The Academy's current level of free reserves of £1,291k (total funds less the amount held in fixed assets
and restricted funds) The Governors expect the excess of general unrestricted funds to reduce in the
coming years

Investment policy

Under the Memorandum and Articles of Association, the academy has the power to invest funds not
immediately required for its own purposes, In any way the Governors see fit The organisation has a
positive cash balance to cover eventualties and unforeseen expenses The banking faclities are
reviewed on a regular basis

Financial position

The Academy held fund balances at 31 August 2013 of £19,211k compnsing £17,920k of restrnicted funds
and £1,291k of unrestricted general funds Of the restricted funds £19,802k 1s represented by tangible
fixed assets

The pension reserve which 1s considered part of restncted funds was £1,882k in deficit
PLANS FOR FUTURE PERIODS

Resources for Learning

e Improve capacity in leadership and management at all levels to drive strategic development of
the school forward

e Ensure that staffing structures, rewards & professional development secure a high performing &
well-motivated body of staff

» Maintain financial secunty including resources to meet development plans

» Improve the qualty of the learning environment by securing funding for 21st century faciities
especially for the arts, sixth form, humanities and social areas

s Be innovative in the contribution that ICT can make to learning

Teaching & Learning

» Ensure outstanding progress for all students

» Ensure consistently great teaching by building the capacty of staff through professional
development focussed on the craft of teaching

e Develop a curnculum which meets the needs of all students {(qualfications and skilis) to
maximise choices in later life

» Raise participation by students in activities designed to develop therr learning (including B & E)
skills, resihence, Independence and tolerance through well-planned lessons and exposure to a
range of experiences including opportunities to lead their learming

» Ensure high qualty advice & guidance to inform student choices

Partnerships for Learning

+ Lead, contribute to and take advantage of partnership arrangements designed to promote school
Improvement

s Seek opportunites to further develop curniculum provision at all levels of the school by
collaborative working

+ Effectively use partnership teaching & learning links to promote outstanding practice by sharing
expertise, providing professional development opportunities and manage talent

+ Engage parents, partner schools, agencies and the local commumty to have a voice in shaping
and the delivery of school Improvement

+ Maintain B & E ethos through extending business partnerships for the benefit of students

7




WARLINGHAM SCHOOL
GOVERNORS’ REPORT 31 AUGUST 2013 continued

Infarmation provided to auditors

The Governors confirm that so far as they are aware, there i1s no relevant audit nformation of which the
charitable company's auditors are unaware They have taken all the steps that they ought to have taken
as Governors in order to make themselves aware of any relevant audit information and to establish that
the chantable company’s auditors are aware of that information

AUDITORS

The auditors, Wilkins Kennedy LLP, are willing to continue in office and a resolution to appoint them will
be proposed at the Annual General Meeting

The report of the Governors was approved by the Governors on 17" Decermnber 2013 and signed on therr
behalf by




WARLINGHAM SCHOOL
GOVERNANCE STATEMENT 31 AUGUST 2013

Scope of Responsibility

As Governors, we acknowledge we have overall responsibllity for ensuring that Warlingham School has
an effective and appropriate system of control, financial and otherwise However such a system (s
designed to manage rather than eliminate the nsk of falure to achieve business objectives and can
provide only reascnable and not absolute assurance against matenial misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Warlingham Schoel and the Secretary of State for Education The Headteacher is
also responsible for reporting to the Governing Body any matenal weaknesses or breakdowns In internal
control

Governance
The information on governance included here supplements that descrnibed in the Governors’ Report and

in the Statement of Governors' Responsibilities The Governing Body has formally met 4 times during the
year Attendance dunng the year at meetings of the Governing Body was as follows

Governor Meetings attended Out of a possible
Gordon Bull

Robert Adams

Darren Shapland

Liz Dawe

Sarah Berke

Jeremy Kite

Karen Greenwoocd-Hone
Jane Sillitto

Nicola Adekoya

Paul Seward

Peter Jones

Fiona Doyle

Graham Knotit

Karen Quinton

Linda Bowers

Rick Toop

Alison Woodhouse
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The Finance and Facilites Committee 1s a sub-committee of the main governing body Its purpose I1s to
monitor the Academy's finances and assets Attendances at meetings in the year were as follows

Governor Meetings attended Out of a possible

Jeremy Kite

Liz Dawe

Daren Shapland

Rick Toop

Alison Woodhouse

Karen Greenwood-Hone

N A A E. .Y

Linda Bowers
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WARLINGHAM SCHOOL
GOVERNANCE STATEMENT 31 AUGUST 2013 continued

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to elminate all
nsk of fallure to achieve policies, aims and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an ongoing process
designed to identify and prionitise the nsks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likellhood of those nsks being realised and the impact should they be realised
and to manage them efficiently, effectively and economically The system of internal control has been In
place in Warlingham Schocl for the period ended 31 August 2013 and up to the date of approval of the
annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nsks to which the Academy Trust i1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks The
Governing Body 1s of the view that there 1s a fermal ongoing process for identifying, evaluating and
managing the Academy Trust's significant nsks that has been in place for the penod ending
31 August 2013 and up to the date of approval of the annual report and financial statements This
process is regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability In particular, it includes -

+ comprehensive budgeting and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Governing Body,

+« regular reviews by the Fimance and Facilites Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

+ setting targets to measure financial and other performance,

o clearly defined purchasing (asset purchase or capital investment) guidelines,

+ delegation of authority and segregation of duties,

s dentfication and management of risks
The Governing body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the Governors have appointed ASCL., as Responsible Officer (RO)
The RO's role mcludes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems The RO will be providing on a termly basis, the RO reports to the
Governing Body on the operation of the systems of control and on the discharge of the Governing Body's

financial responsibiities  Some recommendations were made relating to reporting of financial information
and these have been addressed No matenal control issues were identified

10




WARLINGHAM SCHOOL
GOVERNANCE STATEMENT 31 AUGUST 2013 continued

Review of Effectiveness

As Accounting Officer, {the Headteacher) has responsibility for reviewing the effectiveness of the system
of internal control During the penod in question, the review has been informed by -

+« the work of the Responsible Officer,
« the work of the exiernal auditor,
« the financial management and governance self-assessment process,

¢ the work of the executive managers within the Academy Trust who have respensibility for the
development and mantenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and Faciities Committee and a plan to address weaknesses and ensure
continuous improvement of the system s in place

Approved by order of the members of the Governing Body on 17" December 2013 and signed on its
behalf by

....... - Sosabmise

Gordon\Bul Alison Woodhouse
Chair Accounting Officer

11




WARLINGHAM SCHOOL
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE 31 AUGUST 2013

As accounting officer of Warlingham School | have considered my responsibility to notify the academy
trust Governing Body and the Education Funding Agency of maternal irregulanty, impropriety and non-
comphance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook

| confirm that | and the academy trust Governing Body are able to identfy any matenal irregular or
improper use of funds by the academy trust, or maternal non-compliance with the terms and conditions of
funding under the academy trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal irregulanty, impropniety or funding non-compliance have been
discovered to date

Alison Woodhouse
Accounting Officer

/i1 20H3
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WARLINGHAM SCHOOL
STATEMENT OF GOVERNORS’ RESPONSIBILITIES 31 AUGUST 2013

The Governors (who act as Trustees for chantable activities of Warlingham School and are also the
Drrectors of the chantable company for the purposes of company law) are responsible for preparing the
Governors’ Report and the financial statements in accordance with the Annual Accounts Directions
issued by the Education Funding Agency, United Kingdom Accounting Standards {(United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial period  Under
company law the Governors must not approve the financial statements unless they are satisfied that they
give a true and farr view of the state of affairs of the chantable company and of its incoming resources
and application of resources, including its income and expenditure, for that penod In preparing these
financial statements, the Governors are required to -

» select suitable accounting policies and then apply them consistently,
» observe the methods and principles in the Chanties SORP,
* make judgements and accounting estmates that are reasonable and prudent,

+ state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

+ prepare the financial statements on the going concern basis unless it 1s inappropriate to presume
that the charitable company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the chantable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the chantable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
chantable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregulanties

The Governors are responsible for ensunng that in its conduct and operation, the chantable company
apples financial and other controls, which conform with the requirements both of propriety and of good
financial management They are also responsible for ensunng grants received from the EFA/DfE have
been applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial
information included on the chantable company’'s website Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the Governing Body on 17" December 2013 and signed on its
behalf by -

13




INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
WARLINGHAM SCHOOL

We have audited the financial statements of Warlingham School for the period ended 31 August 2013
which comprise the Statement of Financial Activiies, the Balance Sheet, the Cash Flow Statement and
the related notes The financial reporting framework that has been applied In ther preparation s
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

This report 1s made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
Academy's members those matters we are required to state to them in an auditors’ report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy and its members, as a body, for our audit work, for this report, or for the
opinions we have formed

Respective Responsibilities of Governors and Auditor

As explained more fully in the Governors' Responsibilities Statermnent (set out on page 16), the Governors
(who are also the directors of the Academy for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the Audit of the Financial Statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
suffictent to give reasconable assurance that the financial statements are free from matenal misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropnate to the Academy’'s circumstances and have been consistently applied and adequately
disclosed, the reasonableness of significant accounting estimates made by the Governors and the overall
presentation of the financial statements In addition, we read all the financial and non-financial
information 1n the Governors’ Report to wdentify matenal inconsistencies with the audited financial
statements If we become aware of any apparent material misstatements or inconsistencies, we consider
the implications for our report

Opinion on Financial Statements
In our opinion, the financial statements -
+« give a true and farr view of the state of the Academy's affairs as at 31 August 2013 and of its
incoming resources and application of resources, including its income and expenditure, for the

perniod then ended,

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice,

« have been prepared in accordance with the Academies Accounts Direction 2013 1ssued by the
EFA

s have been prepared in accordance with the requirements of the Companies Act 2006

14




INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
WARLINGHAM SCHOOL (continued)

Opmnion on Other Matter Prescribed by the Companies Act 2006

In our opinion, the information given in the Governors' Report for the financial penod for which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are Required to Report by Exception

We have nothing to report in respect of the following matters where the Companies Act 20086 requires us
to report to you If, In our opinion

+ adequate accounting records have not been kept or returns adequate for our audit have not been
receved from branches not visited by us, or

« the financial statements are not in agreement with the accounting records and returns, or
» certain disclosures of Governors' remuneration specified by law are not made, or

+ we have not recewved all the information and explanations we require for our audit

Dt S h-aﬁf\—msla W

Michelle Wilkes (Senior Statutory Auditor)

For and on behalf of Wilkins Kennedy LLP, Statutory Auditor
Greytown House

221-227 High Street

Orpington

Kent BR6 ONZ

Date \5\‘1\‘3
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INDEPENDENT AUDITORS’ REPORT ON REGULARITY TO THE GOVERNING
BODY OF WARLINGHAM SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 13 November 2012 and further to the
requirements of the Education Funding Agency (EFA), as included in the Academies Accounts Direction
2013, we have carmed out an engagement to obtain Imited assurance about whether the expenditure
disbursed and income recewed by the Academy Trust durnng the period 1 November 2012 to
31 August 2013 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authonttes which govern them

This report 1s made solely to the Governing Body and the EFA Our review work has been undertaken so
that we might state to the Governing Body and the EFA those matters we are required to state to it in a
report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the governing body and the EFA, for our review work, for this report,
or for the opinion we have formed

Respective responsibilities of the Academy’s Accounting Officer and Auditors

The Accounting Officer 1s responsible, under the requirements of the Academy’s funding agreement with
the Secretary of State for Education dated 1 November 2012 and the Academies Financial Handbook,
extant from 1 September 2012, for ensuring that expenditure disbursed and income received 1s applied
for the purposes intended by Parliament and the financial transactions conform to the authonties which
govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain imited assurance and report In accordance with our engagement letter and
the requirements of the Academies Accounts Direction 2013  We report to you whether, in our opinion,
anything has come to our attention i carrying out our work which suggests that in all materal respects,
expenditure disbursed and income received dunng the pernod 1 November 2012 to 31 August 2013 have
not been appled to purposes intended by Parhament or that the financial transactions do not conform to
the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by
the EFA We performed a imited assurance engagement as defined in our engagement letter

The abjective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropnate evidence to express a negative
conclusion on regulanty

A limited assurance engagement 1s more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement Accordingly, we do not express
a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and
proprety of the Academy Trust’'s Income and expenditure

As a firm we have taken the decision to use the Mercia work programme for regulanty audit as approved
by the ICAEW The work undertaken to draw to our conclusion includes

Identification and assessment of the design and operational effectiveness of controls in place
Assessment and review of the policies and procedures in place and implementation thereof
Assessment that the policies and procedures and have been implemented

Considered the activity represented by the expenditure and considered whether any may
represent a breach of terms included within the funding agreement and the academy’s charitable
objects
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INDEPENDENT AUDITORS’' REPORT ON REGULARITY TO THE GOVERNING
BODY OF WARLINGHAM SCHOOL AND THE EDUCATION FUNDING AGENCY
continued

Approach (continued) l

Confirmed that the resulis of procedures throughout the audit did not provide any evidence that
related party transactions and controlling party, If any, 1s iIncomplete

Considered whether the movements, including the level of disposals, and depreciation of fixed
assets appear reasonable in view of our knowledge of the academy, its funding and consent
received for disposals

Verified a sample of grants receivable to grant documentation, especially noting any restrictions
as to timing or other recognition of the income, and any claw back clauses

Considered whether income appeared to be derived from activihes outside of the academy's
chantable objects and wider framework of authorities

Ensured that bank accounts are operated within the terms of the governing document, delegated
powers, and the bank mandates

Considered the systems in place to ensure comphance with terms of funding and other relevant
authorities {(eg terms of the Academies Financial Handbook or terms relevant to non-core
funding streams)

Ensured that the overall level of retained funds 1s acceptable in view of the academy’s needs and
plans, and that the accumulated funds are justifiable and permissible under the terms of funding

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects
the expenditure disbursed and income received during the year to 31 August 2013 has not been applied
to purposes intended by Parllament and the financial transactions do not conform to the authonties which
govern them

Michelle Wilkes {(Senior Statutory Auditor)

For and on behalf of Wilkins Kennedy LLP, Statutory Auditor
Greytown House

221-227 High Street

Orpington

Kent BR6 ONZ

Date- l%\‘L\13
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‘WARLINGHAM SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES FOR THE PERIOD ENDED

31 AUGUST 2013 (Including Income and Expenditure Account and Statement of
Total Recognised Gains and Losses)

Unrestricted Restricted Restricted 11 Months to
Funds General Fixed 31 August
Funds Asset Funds 2013
Note £000 £000 £000 £000
Incoming resources
Incoming resources from generated funds
- Voluntary income 3 4 144 - 148
- Transfer from local authority on 2 1,056 (1,807) 19,859 19,108
conversion
- Transfer from predecessor school 2 127 - - 127
- Activities for generating funds 4 147 - - 147
- Investment income 5 6 - - 6
Incoming resources from charttable activilies
- Funding for the Academy's - 6,618 - 6,618
educaticnal operations 6
Total incoming resources 1,340 4,955 19,859 26,154
Resources expended
Chantable activities
Academy’s educaticnal operations 8 - 6,557 285 6,842
Governance costs 9 - 26 - 26
Total resources expended 7 - 6,583 285 6,868
Net incoming (outgoing) resources
before other recognised gains and 1,340 {1,628) 19,574 19,286
losses
Other recognised gains and losses
Actuarial (losses)/gains on defined
benefit pension schemes 20 - (75) - {(75)
Transfer of funds 16 (49) {(179) 228 -
Net movement in funds 1,291 {1,882) 19,802 19,211
Reconcilation of funds
Total funds carried forward at
31 August 2013 1,291 (1,882) 19,802 19,211

+ Alt of the Academy's activities denve from acquisitions continuing operations during the penod
= Allrecognised gains and losses are included in the Statement of Financial Activities
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WARLINGHAM SCHOOL
BALANCE SHEET 31 AUGUST 2013
COMPANY NUMBER: 8248059

2013 2013
Note £000 £000
Fixed assets
Tangible assets 13 19,802
Total fixed assets 19,802
Current assets
Debtors 14 193
Cash at bank and in hand 1,435
Total current assets 1,628
Liabilities:
Creditors Amounts falling due 15 (337)
within ane year
Net current assets 1,291
Total assets less current 21,093
liabilities
Net assets excluding pension
liability
Pension scheme habilty 20 (1,882)
Net assets including pension
liabiity 19.211
Funds of the Academy:
Restricted funds
Fixed asset fund 16 19,802
Pension fund 20 (1,882)
General fund 16 -
17,920
Unrestricted funds
General fund 16 1,291
Total unrestricted funds 1,281
TOTAL FUNDS 19,211

The financial statements on pages 21 to 41 were approved by the Governors and authonised for issue on
17" December 2013 and signed on their behalf by

Gor B Alison Woodhouse
Charr Accounting Officer
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WARLINGHAM SCHOOL
CASH FLOW STATEMENT FOR THE PERIOD ENDED 31 AUGUST 2013

2013

Notes £000
Net cash inflow from operating activities 23 1,657
Returns an investments and servicing of finance 24 8
Capital expenditure 25 (228)
Increase 10 cash in the year 1,435
Reconciliation of net cash flow to movement in
net funds
Net funds at 31 August 2013 26 1,435

« All of the cash flows are denved from conttnuing eperations durning the penod
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‘WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

ACCOUNTING POLICIES

Basis of accounting

The financial statements are prepared under the historical cost convention and in accordance with
applicable United Kingdom Accounting Standards, The Chanty Commission Statement of
Recommended Praciice, Accounting and Reporting by Chanties (SORP 2005), the Academies
Accounts Direction 1ssued by the EFA and the Companies Act 2006 (other than 1n respect of the
disclosure of remuneration received by staff governors under employment contracts — see note 11
for details) A summary of the principal accounting policies, which have been applied consistently,
except where noted, i1s set out below

Going Concern

The Governors assess whether the use of going concern 1s appropnate, 1e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability
of the company to continue as a going concern The Governors make this assessment In respect
of a pericd of one year from the date of approval of the financial statements

Conversion to Academy Trust

The conversion from a state mantained school to an Academy Trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £nil consideration and has been
accounted for under the acquisition accounting method

The assets and liabilities transferred on converston from Warlingham School to an Academy Trust
have been valued at their far value being a reasonable estimate of the current market value that
the Governors would expect to pay in an open market for an equivalent item Their fair value 1s In
accordance with the accounting policies set out for the Academy Trust The amounts have been
recognised under the appropriate balance sheet categories, with a corresponding amount
recognised In voluntary income as net income In the Statement of Financial Activities and analysed
under unrestricted funds, restricted genera! funds and restncted fixed asset funds Further details
of the transactions are set out in Nate 2

Incoming resources
All incoming resources are recognised when the Academy Trust has entilement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability

Grants receivable

Grants, where conditions have been met to establish entitlement, are included in the statement of
financial activittes on a recewvable basis Where grants are received but conditions establishing
entitlement have not been met, these are deferred The balance of iIncome recewvable for specific
purposes but not expended during the penod 15 shown m the relevant funds on the balance sheet

General Annual Grant 1s recognised in full in the year for which it 1s recervable and any unspent
amount i1s reflected as a balance in the restricted general fund Capital grants are recognised when
receivable and are not deferred over the life of the asset on which they are expended Unspent
amounts of capital grant are reflected in the balance in the restricted fixed asset fund

Donations
Donations are included in the statement of financial activities on a cash received basis or on an
accruals basis where they are assured with reasonable certainty and are receivable at the balance
sheet date
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WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

ACCOUNTING POLICIES continued

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy I1s recognised tn the
statement of financial activities as incoming resources and resources expended at therr estimated
value to the Academy in the period In which they are recewvable, and where the benefit 15 both
quantifiable and matenal

Where 1t has been ascertained that the nisks and rewards of property subject to long lease
agreements lie substantially with the Academy, a reasonable estimate of the gross value 15
included within fixed assets and, with an approprate credit to voluntary income (gift in kind), within
the restncted fixed asset fund The valuation 1s at an estimation of depreciated replacement cost
on the basis that the assets represent specialised property and the open market value for existing
use Is not readily available

Interest receivable
Interest receivable I1s included within the statement of financial activites on a receivable basis

Resources expended

All expenditure is recognised In the period in which a liability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attnibuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread
of staff costs

All resources expended are inclusive of irrecoverable VAT

Allocation of costs

In accordance with the Chanties SORP, expenditure has been analysed between the cost of
generating funds, the Academy’s chantable activities and governance Items of expenditure which
involve more than one cost category have been apportioned on a reasonable, justfiable and
consistent basis for the cost category concerned Central staff costs and depreciation are directly
attnbutable to the one principle activity of the Academy

Governance Costs

Governance costs Include the costs attributable to the Academy’s compliance and constitutional
and statutory requirements, including audit, strategic management and Governors' meetings and
reimbursed expenses Such costs include both direct and allocated support costs

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of
the Academy at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the EFA and DfE where the asset acquired or created 1s held for a specific purpose

Restricted funds compnse all other restrnicted funds recerved and include grants from the EFA and
DfE
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WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

1 ACCOUNTING POLICIES continued

Tangible fixed assets

Tangible fixed assets acquired since the Academy was established are included in the accounts at
cost Assets costing less than £1,000 and a group of similar items costing £3,000 are written off in
the period of acquisition  All other assets are capitalised

Where tangible fixed assets have been acquired with the ad of specific grants, either from the
Government or from the private sector, they are included in the balance sheet at cost and
depreciated over their expected useful economic Iife  The related grants are credited to a restncted
fixed asset fund (in the Statement of Financial Activities and carried forward in the balance sheet)
The depreciatton on such assets i1s charged to the restricted fund in the Statement of Financial
Activities

The Property has been included at its donated value as provided by the EFA when completing their
desktop valuation

Depreciation

Depreciation 1s provided on a straight ine basis on the cost of tangible fixed assets, to write them
down to therr estimated residual values over ther expected useful lives No depreciation I1s
provided on freehold tand The principal annual rates used for other assets are

Bulldings 2%
Furniture and equipment 10-15%
ICT equipment 25%

Assets In the course of construction are included at cost Depreciation on these assets 1s not
charged until they are brought into use

A review for imparrment of a fixed asset is carned out f events or changes In circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls between the
carrying value of fixed assets and ther recoverable amounts are recogmised as impairments
Impairment losses are recognised In the Statement of Financial Activities

Leased assets

Rentals applicable to operating leases where substantially all of the benefits and nisks of ownership
remain with the lessor are charged to the Statement of Financial Activiies on a straight line basis
over the lease term

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a chantable company for UK corporation
tax puiposes Accordingly, the Academy Trust 1s potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
Income or gains are appled exclusively to chantable purposes
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WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

1 ACCOUNTING POLICIES continued
Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme ('TPS') and the Local Government Pension Scheme ('LGPS') These are defined benefit
schemes and the assets are held separately from those of the Academy Trust

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension
cost s a substantially level percentage of current and future pensionable payroll The contnbutions
are determined by the Government Actuary on the basis of quinquennial valuations using a
prospective benefit method As stated in Note 20, the TPS 1s a mult-employer scheme and the
Academy Trust 1s unable to identify its share of the underlying assets and habilities of the scheme
on a consistent and reasonable basis The TPS s therefore treated as a defined contribution
scheme and the contnbutions recognised as they are paid each year

THE LGPS 15 a funded scheme and the assets are held separately from those of the Academy
Trust in separate Trustee administered funds Pension scheme assets are measured at far value
and labiihies are measured on an actuanal basis using the projected unit method and discounted
at a rate equivalent to the current rate of return on a high qualty corporate bond of equivalent term
and currency to the labiites The actuaral valuations are obtained at least tnennially and are
updated at each balance sheet date The amounts charged to operating surplus are the current
service costs and gains and losses on settlements and curtalments They are included as part of
staff costs Past service costs are recognised immediately in the Statement of Financial Activities If
the benefits have vested If the benefits have not vested immediately, the costs are recognised
over the penod until the vesting occurs The expected return on assets and the interest cost are
shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal
gains and losses are recognised immediately in other gains and losses
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WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

2 TRANSFER ON CONVERSION

Unrestricted Restricted 2013
Funds Funds Total
£000 £000 £000
From Local Authority

Pension fund deficit - (1,807) (1,807)
Property valuation - 19,849 19,849
Other fixed assets - 10 10
Surplus on schools budget 1,056 - 1,056

From predecessor school
Surplus on school funds 127 - 127
1,183 18,052 19,235
3  VOLUNTARY INCOME Unrestricted Restricted 2013
Funds Funds Total
£000 £000 £000
Trips - 144 144
Other donations 4 - 4
4 144 148
4 ACTIVITIES FOR Unrestricted Restricted 2013
GENERATING FUNDS Funds Funds Total
£000 £000 £000
Hire of facilities a7 - 97
Catering income 5 - 5
QOther income 45 - 45

147 - 147
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WARLINGHAM SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

5

INVESTMENT INCOME

Short term deposits

FUNDING FOR ACADEMY’S
EDUCATIONAL OPERATIONS

DfE/EFA revenue grants

General Annual Grant (GAG)(note 2)
Start Up Grants

Other DfE / EFA Grants

Other Government grants
Lacal Authonty Grants
Sport England

TOTAL

RESOURCES EXPENDED

Academy’s educational

operations

Direct costs
Allocated support costs

Govemance costs including
Allocated support costs

Incoming/ Outgoing resources for the year

include:

Operating Leases
Auditors’ Remuneration - audit

- non-audit

26

Unrestricted Restricted 2013
Funds Funds Total
£000 £000 £000
6 - 6
Unrestricted Restricted 2013
Funds Funds Total
£000 £000 £000
- 6,245 6,245
- 25 25
- 134 134
- 6,404 6,404
- 212 212
- 2 2
- 214 214
- 6,618 6,618
Non Pay Expenditure
Staff Premises Other 2013
Costs Costs Costs Total
£000 £000 £000 £000
4,306 215 674 5,195
890 407 350 1,647
6,196 622 1,024 6,842
- - 26 26
5,196 622 1,050 6,868
186
10
3]




WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

8 CHARITABLE ACTIVITIES — ACADEMY'S Unrestricted Restricted 2013
EDUCATIONAL OPERATIONS Funds Funds Total
£000 £000 £000
Direct costs
Teaching and educational - 4,306 4,306
support staff costs
Depreciation - 215 215
Educational supples - 415 415
Examination fees - 146 146
Staff development - 21 21
Other direct costs - 92 92
- 5195 5,195

Allocated support costs

Support staff costs - 890 890
Recruitment and support - 42 42
Depreciation - 70 70
Maintenance of premises and - 155 155
Equipment
Cleaning - 29 29
Rent and rates - 41 41
Light and heat - 112 112
Insurance - 60 60
Catenng - 41 41
Other support costs - 207 207
- 1,647 1,647
Total Costs - 6,842 6,842

9 GOVERNANCE COSTS

Unrestricted Restrnicted 2013

Funds Funds Total

£000 £000 £000
Legal and professional fees - 10 10
Audit of financial statements - 10 10
Other professional fees - 6 6

- 26 26
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WARLINGHAM SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

10 STAFF COSTS 2013
£000
Staff costs dunng the period were -
- Wages and salaries 4,195
- Social secunty costs 313
- Other penston costs 688
5,196
Supply and agency teacher costs 133

5,309

The average number of persons {Including senior management team) employed by the Academy
during the penod expressed as full tme equivalents was as follows -

2013
No.

Charitable Activities
Teachers 89
Administration and support 83
172

The number of employees whose annual equivalent emoluments fell within the following bands

was -
2013
No
£60,001 - £70,000 2
£100,001 - £110,000 1
3

The employees above participated In the Teachers Pension Scheme Dunng the pericd to
31 August 2012, pension contributions for these members of staff amounted to £22,111
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* WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

1

12

13

GOVERNORS’ REMUNERATION AND EXPENSES

The Headteacher and staff Governors only receive remuneration in respect of services they
provide undertaking the roles of Headteacher and staff and not in respect of therr services as
Governors  Other Governors did not receive any payments, other than expenses, from the
Academy n respect of ther role as Governors The five staff Governors who received
remuneration are

Name Amount
A Woodhouse £85,000 - £90,000
F Doyle, G Knott, R Toop and P Seward £141,410

The other staff Governors listed above only received remuneration for therr role as a member of
staff and the salanes have been aggregated as the Governors believe any further detaled
breakdown would be prejudicial to the structure of the Governing Board

During the period ended 31 August 2013, there were no rembursed expenses to Governors

Related party transactions involving the Governors are set out In note 22

GOVERNORS’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and officers from claims ansing from neghgent acts, errors or ormssions oceurnng
whilst on Academy business The insurance provides cover up to £2,000,000 on any one claim
and the cost for the year ended 31 August 2013 cannot be ascertained as it 1s inciuded with all
insurance

TANGIBLE FIXED ASSETS

Furniture,
Freehold Land fittings and Motor
and Buildings Computers Vehicles Total
£000 £000 £000 £000

Cost
Transfer on conversion 19,849 - 10 19,859
Additions - 228 - 228
At 31 August 2013 19,849 228 10 20,087
Depreciation
Charged in period 215 67 3 285
At 31 August 2013 215 87 3 285
Net book values
At 31 August 2013 19,634 161 7 19,802
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* WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

14 DEBTORS Total
2013
£000

Prepayments 66
Other income 15
VAT recoverable 112
193

15 CREDITORS: amounts falling due within one 2013
period £000
Other creditors 248
Accruals and deferred income 89
337

Deferred income 2013
£000

Resources deferred in the year 57

Deferred income at 31 August 2013 57

At the balance sheet date the Academy Trust was holding funds recerved in advance for rates,
relef and trips paid in advance
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*‘WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

16 FUNDS
Transfer Balance at
Incoming Resources between 31 August
Resources Expended funds 2013
£000 £000 £000 £000
Restricted general funds
General annual grant GAG 6,245 {6,066) {179) -
Start Up Grant 25 (25) - -
Other DFE/EFA grants 134 (134) - -
LEA and other grants 358 (358) - -
6,762 (6,583) {179) -
Restricted fixed asset funds
General fixed assets - (285) 228 (67)
Assets transferred from
predecessor scheool 19,859 - - 19,859
19,859 (285) 228 19,802
Pension reserve (1,807} {75) - (1,882)
Total restricted funds 24 814 (6,943) 49 17,920
Unrestricted funds
Unrestricted funds 1,340 - (49) 1,291
Total unrestricted funds 1,340 - (49} 1,291
Total funds 26,154 (6,943) - 19,211

The specific purposes for which the funds are to be applied are as follows

General Annual Grant Income received from the EFA to cover the normal running costs of the
Academy

Under the funding agreement with the Secretary of State, the Academy was not subject to a mit
on the amount of GAG that it could carry forward at 31 August 2013

Start-up Grant This was the initial funding received from the EFA when converting to an academy
Other DFE/EFA grants This includes the pupil premium and the devolved formula capital grant

LEA and other grants This includes SEN funding and additronal pupil premium receved from the
Local Authenty, also a grant received from Sport England

The transfer of funds relate to the purchase of fixed assets during the year
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‘WARLINGHAM SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

17 ANALYSIS OF NET ASSETS Unrestricted Restricted Restricted Total
BETWEEN FUNDS General General Fixed Asset 2013
Fund Fund Fund
£000 £000 £000 £000
Tangible fixed assets - - 19,802 19,802
Current assets 1,291 337 - 1,628
Current habilities - (337) - (337)
Pension scheme liability - (1,882) - (1,882)
1,291 (1,882) 19,802 19,211

18 FINANCIAL COMMITMENTS
Operating leases

At 31 August 2013, the Academy had annual commitments under non-cancellable operating
leases as follows -

2013

£000

Expinng within one year 6
Expiring within two and five years inclusive 10
16

19 CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means of
any asset for which a Government capital grant was received, the Academy Is required either to re-
invest the proceeds or to repay to the Education Funding Agency the same proportion of the

proceeds of the sale or disposal as equates with the proportion of the original cost met by the
Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the

Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to

. the value at that time of the Academy's site and premises and other assets held for the
purpose of the Academy, and

. the extent to which expenditure incurred in providing those assets was met by payments by
the Secretary of State under the Funding Agreement
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‘WARLINGHAM SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED
31 AUGUST 2013 continued

20 PENSION COSTS

The Academy’'s employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which 1s managed by Surrey County Council
Both are defined-benefit schemes

The pension costs are assessed In accordance with the advice of independent qualified
actuaries The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31
March 2010

There were no outstanding or prepaid contributions at either the beginning or the end of the
financial year

Teachers’ Pension Scheme {TPS)

Introduction

The Teachers’ Pensicn Scheme (“TPS”) 1s a statutory, contributory, defined benefit scheme
governed by the Teachers' Pensions Regulations 2010 These regulations apply to teachers In
schools that are maintained by local authorities and other educational establishments, including
academies, In England and Wales In addition teachers in many independent and voluntary-aided
schools and teachers and lecturers in some establishments of further education may be eligible for
membership

Membership 1s automatic for full-tme teachers and lecturers and from 1 January 2007 automatic
too for teachers and lecturers in part-time employment following appointment or a change of
confract Teachers and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits
are set out In regulations made under the Superannuation Act (1972) and are paid by public funds
provided by Parllament The TPS i1s an unfunded scheme and members contribute on a “pay as
you go" basis — these contributions along with those made by employers are credited to the
Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’
increases) From 1 Apnl 2001, the Account has been credited with a real rate of return, which 1s
equivalent to assuming that the balance in the Account 1s invested In noticnal investments that
produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnibution rate to be paid into the TPS was assessed in two parts First,
a standard contnibution rate (SCR) was determined This 1s the contribution, expressed as a
percentage of the salaries of teachers and lecturers in service or entering service during the penod
over which the contribution rate applies, which if it were paid over the entire active service of these
teachers and lecturers would broadly defray the cost of benefits payable in respect of that service
Secondly, a supplementary contribution 1s payable If, as a result of the actuanal review, it i1s found
that accumulated habilities of the Account for benefits to past and present teachers, are not fully
covered by standard contnibutions to be paid in future and by the notional fund built up from past
contnbutions The total contnbution rate payable 1s the sum of the SCR and the supplementary
contnbution rate
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20 PENSION COSTS (continued)
Teachers’ Pension Scheme (TPS) {(continued)

The last valuation of the TPS related to the penod 1 April 2001 to 31 March 2004 The Government
Actuary’'s report of October 2006 revealed that the total habilities of the Scheme (pensions In
payment and the estimated cost of future benefits) amounted to £166,500 milion The value of the
assets (estimated future contnbutions together with the proceeds from the notional investments
held at that valuation date) was £163,240 millon The assumed real rate of return was 3 5% Iin
excess of prices and 2% in excess of earnings The rate of real earnings growth was assumed to
be 15% The assumed gross rate of return was 6 5% From 1 January 2007, the SCR was
assessed at 19 75%, and the supplementary contribution rate was assessed to be 075% (to
balance assets and habilities as required by the regulations within 15 years) This resulted in a total
contnbution rate of 20 5%, which translated into an employee contribution rate of 6 4% and
employer contribution rate of 14 1% payable

Actuarial scheme valuations are dependent on assumphons about the value of future costs, the
design of benefits and many other factors Many of these assumptions are being considered as
part of the work on the reformed TPS, as set out below Scheme valuations therefore remain
suspended The Public Service Pensions Bill, which 1s being debated in the House of Commons,
provides for future scheme valuations to be conducted in accordance with Treasury directions The
timing for the next valuation has still to be determined, but it 1s likely tc be before the reformed
schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report m March 2011 and made recommendations about how
pensions can be made sustainable and affordable, whilst remaining farr to the workforce and the
taxpayer The Government accepted Lord Hutton's recommendations as the basis for consultation
and Ministers engaged in extensive discussions with trade unions and other representative bodies
on reform of the TPS Those discussions concluded on 9 March 2012 and the Department
published a Proposed Final Agreement, setting out the design for a reformed TPS fo be
implemented from 1 April 2015

The key provisions of the reformed scheme Include a pension based on career average earnings,
an accrual rate of 1/57th, and a Normal Pension Age equal to State Pension Age, but with options
to enable members to retire earlier or later than ther Normal Pension Age Importantly, pension
benefits built up before 1 Apnl 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can
retire, and no decrease in the amount of pension they receive when they retire There will alsc be
further transitional protection, tapered over a three and a half year period, for peopte who would fall
Just outside of the 10 year protection

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realstic way of achieving these was to increase member contributions
At the Spending Review 2010 the Government announced an average increase of 3 2 percentage
points on the contnbution rates by 2014-15 The increases were to be phased in from Apnl 2012 on
a 40 80 100% basis

Under the definihons set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the
TPS 18 a mult-employer pension scheme The academy I1s unable to identify its share of the
underlying assets and habilities of the scheme Accordingly, the academy has taken advantage of
the exemption In FRS 17 and has accounted for its contnbutions to the scheme as If it were a
defined contnbution scheme The academy has set out above the information available on the
scheme
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20 PENSION COSTS (continued)
Local Government Pension Scheme (LGPS)

The LGPS cbligation relates to the employees of the Academy Trust who were employees
transferred as part of the conversion from the maintained school and new employees who were
eligible to, and did, join the scheme in the penod The obligation 1n respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and
the Academy Trust at the balance sheet date

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate Trustee-

administered funds The total contnbution made for the perniod ended 31 August 2013 was £384k,
of which employer’s contrnibutions totalled £322k and employees’ contributions totalled £62k

At 31 August

Principle Actuanal assumptions. 2013

Rate of increase In salaries 51%
Rate of increase for pensions in payment / inflation 28%
Discount rate for scheme liabilities 4 6%
Inflation assumption {CPI) 2 8%
Commutation of pensions to lump sums 50 0%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates The assumed life expectations on retirement age 65 are

At 31 August

2013
Retinng in 20 years
Males 239
Females 259
Retinng today
Males 219
Females 24 0
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20 PENSION COSTS (continued)
Local Government Pension Scheme (LGPS) {continued)

The Academy’s share of the assets and liabilities in the scheme and the expected rate of return

were -
Expected return
at 31 August Value at
2013 31 August 2013
% £000

Equities 66 1,021
Bonds 39 228
Property 47 67
Cash 36 27
Total fair value of assets 1,343
Present value of scheme {3,225)
habities
Net pension hability {1,882)

The return on the fund (on a bid value to bid value basis) for the period to 31 August 2013 1s
estimated to be 12 6% This I1s based on the estimated fund value used at the previous accounting
date and the estmated fund value used at this accounting date The actual return on Fund assets
over the penod may be different

Amounts recognised in the statement of financial activity 2013
£000
Current service cost (net of employee contributions) 223
Total Operating Charge 223
Analysis of pension finance income/ (costs)
Expected return on pension scheme assets 44
Interest on pension liabilities (99)
Pension finance income/ (costs) (55)

The actuanal gains and losses for the current year are recognised in the statement of financial
activites The cumulative amount of actuanal gains and losses recognised In the statement of
financial activities since the adoption of FRS 17 1s a £287k loss

Movements in the present value of defined 2013
obligations were as follows- £000
Value of Scheme liabilities at 1 November 2012 2,638
Current service cost 223

Interest cost 99
Employee contributions 62
Actuanal (gamn)/loss 203
Value of Scheme liabilities at 31 August 2013 3,225

36




* WARLINGHAM SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED

31 AUGUST 2013 continued

20

21

22

PENSION COSTS continued
Local Government Pension Scheme (LGPS) (continued)

Movement in the fair value of Academy’s share of
Scheme assets’

Farr value Scheme assets at 1 November 2012
Expected return on assets

Actuanal gain/(loss}

Employer contributtons

Employee contributions

Fair value of Scheme assets at 31 August 2013

2013
£000

831
44
84
62

322

1,343

The estimated value of employer contributions for the year ended 31 August 2014 1s £355k

The history of experience adjustments 1s as follows:

2013
£000
Present value of Defined Benefit obligations (3,225)
Fair value of share of scheme assets 1,343
Deficit In the scheme {1,882)
Experience adjustments on share of scheme assets
Amount £'000 84
Experience adjustments on scheme habilities
Amount £000 -

MEMBERS' LIABILITY

Each member of the chantable company undertakes to contribute to the assets of the company
in the event of it being wound up while he/she 1s a member, or within one pernod after he/she
ceases to be a member, such amount as may be required, not exceeding £10 for the debts and

habilities contracted before he/she ceases to be a member

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy’s operations and the composition of the Board of Governors
being drawn from local public and private sector organisations, it 1s inevitable that transactions
may take place with organisations in which a member of the Board of Governors may have an
interest  All transactions involving such organisations are conducted at arm’s length and in

November
2012
£000

(2,638)
831

(1,807)

accordance with the Academy’s financial regulations and normal procurement procedures

There were no related party transactions during the year
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23 RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING

ACTIVITIES
2013
£000
Net income 19,286
Depreciation 285
Interest recevable (6)
Assets transferred from predecessor school {19,859)
LGP liability from predecessor school 1,807
Increase In debtors (193)
Increase in creditors 337
Net cash inflow from operating activities 1,657
24 RETURNS ON INVESTMENTS AND SERVICES OF FINANCE
2013
£000
Interest received 6
25 CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
2013
£000
Purchase of tangible assets (228)

26 ANALYSIS OF CHANGES IN NET FUNDS
At 31 August
2013
£000

Cash in hand and at bank 1,435
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