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Hartshorne Crossroads Group Contracts Limited
Strategic Report
Year ended 31 December 2021

The Directors, in preparing this Strategic Report, have complied with s414C of the Companies Act
2006.

Principal activities and review of the business

The Company is a wholly owned subsidiary of Hartshorne Crossroads Group Limited.

The principal activity of the company is the provision of contract maintenance services for commercial
vehicles throughout the United Kingdom. There have not been any significant changes in the
company's principal activities in the year under review. The directors are not aware, at the date of this
annual report, of any likely major changes in the company's activities in the next year.

The Directors would like to express their thanks to customers and staff for their support during the
year.

Financial key performance indicators

2021 2020

£000 £000
Turnover 24,961 16,090
Operating profit 2,015 2,893
Operating profit margin 8.1% 18.0%
Profit before taxation 1,715 2,618
Cash at bank and in hand 10,645 11,063

Revenue increased, with an increased volume of vehicles on contract hire with customers, and
increased volume of maintenance agreements sold compared to 2020. Competitive pressure, together
with political and economic uncertainties as a result of the Covid-19 pandemic, continue to be risks for
this Company. The Company manages the risk by providing added value services to its customers,
having fast response times, not only in supplying products and services, but also in handling all
customer queries, and by maintaining strong relationships with customers.

The Company is partly financed by interest free intercompany loans and has third party asset finance.
The finance is predominantly at fixed rates of interest. It therefore has no significant interest rate
exposure.

Operating profit margin has dropped because new vehicle turnover has increased year on year from
£4,717,000 to £10,892,000, being commercial vehicles financed on hire purchase agreements, the
impact of which is to dilute the operating profit margin. The profit for the year before taxation
amounted to £1,715,000 (2020: £2,618,000). Total dividends paid to the shareholders of the Company
was £4,000,000 (2020: £250,000). A summary of the results for the year is set out in the statement of
comprehensive income on page 13 of the financial statements.

Year on year cash remain at similar level, principally due to operating profit cash flows after allowing
for the effect of dividends paid to the parent company of £4,000,000, and repayments of a number of
balloon payments due on hire purchase agreements.

The statement of financial position on page 14 of the financial statements shows that the Company's
net assets have decreased from £6,725,000 to £3,717,000.
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Hartshorne Crossroads Group Contracts Limited
Strategic Report (continued)
Year ended 31 December 2021

Section 172(1) statement

The Directors have complied with their duty to promote the success of the Company for the benefit of
its members whilst having regard to the matters set out in section 172(1) (a)-(f) of the Companies Act
2006. The Directors have done this in various ways which are noted below and by cross reference in
both the Strategic Report and the Directors' Report.

Stakeholder engagement

The Directors consider that the key stakeholders of the Company are those impacted by the inputs
and outputs of the Company, specifically these are customers, suppliers, employees and local
community, banks, government organisations and regulators. The Company, through the Directors,
engages with each stakeholder at the appropriate level of detail and frequency depending on their
specific requirements and level of influence and interest. The Directors use a variety of methods to do
this, as described below and by cross reference in both the Strategic Report above and the Directors'
Report.

Principal decisions

Principal decisions are those that are material to the Company and also to the above stakeholder
groups. During the financial year, the Company has taken a number of operational and strategic
decisions which the Directors consider are for the benefit of the Company, with a view to promoting its
long term success and sustainability. A specific example is the preparation and review of the annual
budget which drives the Company's long-term strategy.

Principal risks and uncertainties

Competition and challenges in the credit market continue to be one of the main risks for the company.
The Company manages these risks by providing added value services to its customers, having fast
response times not only in supplying products but also in handling all customer queries and by
maintaining strong relationships with customers.

The majority of the Company's sales are to UK customer, however any sales to Europe and the Rest
of the World are for services and are made in sterling. All purchases are made in sterling. There is
therefore little exchange risk.

The Company is partly financed by interest free intercompany loans and third party asset finance.
Interest rate exposure is considered low risk as it's passed on to customers.

The wider group is now facing limitation in supply of new vehicles from the factory due to availability
issues of some component parts, meaning lead times of delivery to customers has increased.

Future developments
The Directors have seen exceptional performance in the used market continuing into 2022 via other

fellow subsidiaries as a result of the long lead times in the new vehicles market. This has created new
opportunities for the Company, securing medium and long-term prospects.
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Hartshorne Crossroads Group Contracts Limited

Strategic Report (continued)

Year ended 31 December 2021

This report was approved by the board of directors on 29/09/2022 and signed on behalf of the board
by:

% ~~ - %v‘g:\QK

J M Bulpitt
Director
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Hartshorne Crossroads Group Contracts Limited
Directors' Report

Year ended 31 December 2021

The directors present their report and the financial statements of the company for the year ended
31 December 2021.

Directors

The directors who served the company during the year were as follows:

J M Bulpitt

J A Cowen

M J Cronin

Dividends

The profit for the year, after taxation, amounted to £992,000 (2020 - £2,343,000).

Details of dividends declared and paid in the year are presented in the Strategic report on page 1.

Employee involvement

The Company has no employees. All operations are performed by employees of a fellow subsidiary
company and costs are recharged for those services.

Future developments

Details of future developments can be found in the Strategic report on page 1 and form part of this
report by cross-reference.

Financial instruments

The Company's principal financial instruments comprise bank balances, hire purchase agreements,
trade debtors and creditors, intercompany funding. The main purpose of these instruments is to
ensure continued funding for the company.

Due to the nature of the financial instruments used by the Company there is little exposure to price
risk.

The Company is exposed to both credit and cash flow risk which is managed by reviewing the credit
terms offered to customers and the regular monitoring of amounts outstanding.

The Company utilises intercompany funding where required to manage liquidity risk
Qualifying indemnity provision

The company has made qualifying third party indemnity provisions for the benefit of its directors which
were made during the year and remain in force at the date of this report.
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Hartshorne Crossroads Group Contracts Limited
Directors' Report (continued)

Year ended 31 December 2021

Environment

The Company recognises the importance of its environmental responsibilities, monitors its impact on
the environment and designs and implements policies to reduce any damage that may be caused by
the company's activities. The Company is part of a group accredited with Energy Management System
ISO 50001:2018, Environmental Standard 1SO 14001:2015 and to the Quality Management Standard
ISO 9001:2015. Initiatives designed to minimise the company's impact on the environment include
improving the company's energy use, minimising the consumption of water and the production of
waste (both hazardous and non-hazardous).

Going concern

The Company has remained in a net positive cash position throughout the trading year and has not
had to draw on any new borrowings. The Company management team have demonstrated, through
careful business planning, that we are able to adapt quickly, proactively and effectively to the various
economic challenges.

The directors have used their experience of trading through the pandemic and prepared forecasts for
the period to 31 December 2023. The forecasts take into account reasonable possible changes in
trading performance and the finance facilities available to the Company. The directors have taken into
account the current issues facing manufacturers in the supply of new vehicles in their forecasts. There
are no significant unfunded capital expenditure requirements in the foreseeable future and the
directors have concluded that they will be able to operate within the current level of facilities.

Consequently, after making appropriate enquiries, and taking account of reasonably possible changes
in trading performance, the directors have a reasonable expectation that the Company has adequate
resources to continue in operational existence for the foreseeable future and that there are no material
uncertainties that would cast significant doubt on the Company's ability to continue as a going
concern. Accordingly, the directors continue to adopt the going concern basis in preparing the annual
report and accounts.

Directors’ responsibilities statement

The directors are responsible for preparing the strategic report, directors' report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and the profit or loss of the
company for that period.

In preparing these financial statements, the directors are required to:
e  select suitable accounting policies and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the fipancial statements;

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume '
that the company will continue in business.
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Hartshorne Crossroads Group Contracts Limited
Directors’ Report (continued)

Year ended 31 December 2021

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
Each of the persons who is a director at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit information of which the company's auditor is
unaware; and

. they have taken all steps that they ought to have taken as a director to make themselvés aware
~ of any relevant audit information and to establish that the company's auditor is aware of that
information.

Grant Thornton UK LLP will be proposed for reappointment in accordance with section 485 of the
companies Act 2006.

This report was approved by the board of directors on 29/09/2022 and signed on behalf of the board
by: .

Q_ A~ - %\,\Qf;\k

J M Bulpitt
Director
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Hartshorne Crossroads Group Contracts Limited

Independent Auditor's Report to the Members of Hartshorne Crossroads Group
Contracts Limited

Year ended 31 December 2021

Opinion

We have audited the financial statements of Hartshorne Crossroads Group Contracts Limited (the
‘company') for the year ended 31 December 2021 which comprise the statement of comprehensive
income, statement of financial position, statement of changes in equity, statement of cash flows and
the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the company's affairs as at 31 December 2021 and of its
profit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We are responsible for concluding on the appropriateness of the directors' use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the company's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify the auditor's opinion. Our conclusions are based on the audit evidence obtained up to the
date of our report. However, future events or conditions may cause the company to cease to continue
as a going concern. ‘

In our evaluation of the directors' conclusions, we considered the inherent risks associated with the
company's business model including effects arising from macro-economic uncertainties such as Brexit
and Covid-19, we assessed and challenged the reasonableness of estimates made by the directors
and the related disclosures and analysed how those risks might affect the company's financial’
resources or ability to continue operations over the going concern period.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.
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Hartshorne Crossroads Group Contracts Limited

Independent Auditor's Report to the Members of Hartshorne Crossroads Group
Contracts Limited (continued)

Year ended 31 December 2021

In auditing the financial statements, we have concluded that the directors' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

The responsibilities of the directors with respect to going concern are described in the 'Responsibilities
of directors for the financial statements' section of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the strategic report and the directors' report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

o the strategic report and the directors' report have been prepared in accordance with applicable
legal requirements.

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report or the
directors' report.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or
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Hartshorne Crossroads Group Contracts Limited

Independent Auditor's Report to the Members of Hartshorne Crossroads Group
Contracts Limited (continued)

Year ended 31 December 2021

. the financial statements are not in agreement with the accounting records and the returns; or
. certain disclosures of directors remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. Th|s description
forms part of our Auditor's Report.

Explanation as to what extent the audit was considered capable of detecting irregularities,
including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. Owing to the inherent limitations of an audit, there is an unavoidable
risk that material misstatements in the financial statements may not be detected, even though the
audit is properly planned and performed in accordance with the ISAs (UK).

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

- We identified areas of laws and regulations, where the consequence of non-compliance could
reasonably be expected to have a material effect on the financial statements, from our general
commercial and sector experience and through discussions with group management. We
corroborated the results of our enquiries with those charged with governance and to supportmg
documentation such as our legal and professional expenses review.

10
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Hartshorne Crossroads Group Contracts Limited

Independent Auditor's Report to the Members of Hartshorne Crossroads Group
Contracts Limited (continued)

Year ended 31 December 2021

- We determined that the laws and regulations most directly relevant to specific assertions in the
financial statements are those related to the reporting frameworks (FRS 102 'The Financial
Reporting Standard applicable in the UK and Ireland’, the Companies Act 2006) and relevant tax
legislation in the UK.

- In addition, we concluded that there are certain significant laws and regulations where the
consequences of non-compliance could have a material effect on amounts or disclosures in the
financial statements. We identified the following laws and regulations as the most likely to have a
material impact if non-compliance were to occur; health and safety regulations, employment law
and anti-bribery legislation. We communicated relevant laws and regulations and potential fraud
risks to all engagement team members and remained alert to any indications of fraud or
non-compliance with laws and regulations throughout the audit.

- We assessed the susceptibility of the financial statements to material misstatement, including
how fraud might occur, by making enquiries of management and those charged with governance,
and updating our understanding of the group's operations, financial reporting obligations and
control environment, including around compliance with laws and regulations. We considered the -
risk of fraud to be higher through the potential for management override of controls;

Audit procedures performed by the engagement team included:

J Identifying and assessing the design effectiveness of controls management has in place to
prevent and detect fraud, particularly around journal processing;

. Journal entry testing, with a focus on journals meeting our defined risk criteria based on our
understanding of the business;

. Challenging assumptions and judgements made by management relating to its areas of
significant estimation and judgement;

d Reviewing legal and professional expenditure in the year to assess for any indicators of
noncompliance with relevant laws and regulations;

. Completion of audit procedures to conclude on the compliance of disclosures in the annual report
and accounts with applicable financial reporting requirements;

. Identifying and testing related party transactions;

. These audit procedures were designed to provide reasonable assurance that the financial
statements were free from fraud or error. The risk of not detecting a material misstatement due to
fraud is higher than the risk of not detecting one resuiting from error and detecting irregularities
that result from fraud is inherently more difficult than detecting those that result from error, as
fraud may involve collusion, deliberate concealment, forgery or intentional misrepresentations.
Also, the further removed noncompliance with laws and regulations is from events and
transactions reflected in the financial statements, the less likely we would become aware of it;
and

11
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Hartshorne Crossroads Group Contracts Limited

Independent Auditor's Report to the Members of Hartshorne Crossroads Group
Contracts Limited (continueq)

Year ended 31 December 2021

e Assessment of the appropriateness of the collective competence and capabilities of the
engagement team included consideration of the engagement team's:

a) knowledge of the industry in which the group operates and understanding of, and practical
experience with, audit engagements of a similar nature and complexity through appropriate
training and participation;

b) understanding of the legal and regulatory requirements specific to the company.

All team members are qualified accountants or working towards that qualification and are considered
to have sufficient knowledge and experience of groups of a similar size and complexity, appropriate to
their role within the team.

Use of our report

This report is made solely to the company's members, as a body, in accordance with chapter 3 of part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

e Thombon UK LLP

Richard Woodward (Senio'r Statutory Auditor)

For and on behalf of

Grant Thornton UK LLP

Chartered Accountants & Statutory Auditor
Leeds

29/9/2022

12
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Hartshorne Crossroads Group Contracts Limited

Statement of Comprehensive Income

" Year ended 31 December 2021

-Turnover

Cost of sales

Gross profit

Administrative expenses
Other operating income

Operating profit

Interest receivable
Interest payable

Profit before taxation

Tax on profit

Profit for the financial year and total comprehensive income

All the activities of the company are from continuing operations.

Note

1

2021
£000
24,961

(19,369)

5,692

(3,704)
127

2,015

2
(302)

1,715
(723)

992

2020
£000
16,090

(10,252)

5,838

(3,019)
74

2,893

19
(294)

2,618
(275)

2,343

There were no recognised gains and losses for 2021 or 2020 other than those included in the

statement of comprehensive income.

The notes on pages 17 to 30 form part of these financial statements.

13
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Hartshorne Crossroads Group Contracts Limited
Statement of Financial Position

31 December 2021

2021 2020
Note £000 £000
Fixed assets
Tangible assets 13 12,767 11,350
Current assets
Debtors 14 3,246 1,589
Cash at bank and in hand 10,645 11,063
13,891 12,652
Creditors: amounts falling due within one year 15 (13,750) (7,467)
Net current assets ) 141 5,185
Total assets less current liabilities 12,908 16,535
Creditors: amounts faIIing due after more than one year 16 (6,958) (8,098)
Deferred tax and provisions
Deferred taxation 18 (854) (305)
Other provisions 18 (1,379) (1,407)
(2,233) (1,712)
Net assets 3,717 6,725
Capital and reserves
Called up share capital - 20 1 1
Profit and loss account . 3,716 6,724
Shareholders funds 3,717 6,725

These financial statements were approved by the board of directors and authorised for issue on
29/09/2022, and are signed on behalf of the board by:

Q_ NI SIS . Mol (0o

J M Bulpitt M J Cronin
Director Director

Company registration number: 08246871

The notes on pages 17 to 30 form part of these financial statements.

14
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Hartshorne Crossroads Group Contracts Limited

Statement of Changes in Equity

Year ended 31 December 2021

At 1 January 2020

Profit for the year

Total comprehensive income for the year

Dividends paid
Total investments by and distributions to owners

At 31 December 2020

Profit for the year

Total comprehensive income for the year

Dividends paid
Total investments by and distributions to owners

At 31 December 2021

Calledup  Profit and

share capital loss account Total
£000 £000 £000

1 4,631 4,632

2,343 2,343

- 2,343 2,343

12 - (250) (250)
- (250) (250)

1 6,724 6,725

992 992

992 992

12 - (4,000) (4,000)
- (4,000) (4,000)

) 3,716 3,717

The notes on pages 17 to 30 form part of these financial statements.

15
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Hartshorne Crossroads Group Contracts Limited
Statement of Cash Flows
Year ended 31 December 2021

2021 2020

£000 £000
Cash flows from operating activities
Profit for the financial year 992 2,343
Adjustments for:
Depreciation of tangible fixed assets 3,511 2,854
Other interest receivable (2) (19)
Interest payable 302 294
Gains on disposal of tangible fixed assets (127) (74)
Tax on profit 723 275
Changes in:
Trade and other debtors (1,658) 402
Trade and other creditors 5,156 111
Provisions (28) (119)
Cash generated from operations 8,869 6,067
Interest paid (302) (294)
Interest received 2 19
Tax paid (481) -
Net cash from operating activities 8,088 5,792
-Cash flows from investing activities
Purchase of tangible assets (43) -
Proceeds from sale of tangible assets 5,560 2,649
Net cash from investing activities 5,517 2,649
Cash flows from financing activities 4
Payments of finance lease liabilities , (10,023) (4,899)
Dividends paid (4,000) (300)
Net cash used in financing activities (14,023) (5,199)
Net (decrease)/increase in cash and cash equivalents (418) 3,242
Cash and cash equivalents at beginning of year ) 11,063 7,821
Cash and cash equivalents at end of year 10,645 . 11,063

—_—

The notes on pages 17 to 30 form part of these financial statements.

16
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements

Year ended 31 December 2021

1. General information

The company is a private company limited by shares, registered in England and Wales. The
address of the registered office is C/O Crossroads Truck & Bus Limited, Pheasant Drive, Birstall,
Batley, West Yorkshire, WF17 SLR.

2. Statement of compliance

These financial statements have been prepared in compliance with Financial Reporting Standard
102, the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the
Companies Act 2006. :

3. Information regarding directors and employees

There were no employees of the company during the year except for the directors (2020: no
employees). Directors' emoluments were paid by fellow Group companies in both the current and
prior years, and it is not practicable to make an apportionment between companies (2020: no
apportionment practicable).

4. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis. The financial
statements are prepared in sterling, which is the functional currency of the entity because this is
the currency of the primary economic environment in which the Company operates.

All accounting policies are consistent with prior year.

Leased assets: The company as lessee

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible
fixed assets. Assets acquired by finance lease are depreciated over the shorter of the lease term
and their useful lives. Assets acquired by hire purchase are depreciated over their useful lives.
Finance leases are those where substantially all of the benefits and risks of ownership are
assumed by the company. Obligations under such agreements are included in creditors net of
the finance charge allocated to future periods. The finance element of the rental payment is
charged to profit or loss so as to produce a constant periodic rate of charge on the net obligation
outstanding in each period
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continued)

Year ended 31 December 2021

Going concern

The Company has remained in a net positive cash position throughout the trading year and has
not had to draw on any new borrowings. The Company management team have demonstrated,
through careful business planning, that we are able to adapt quickly, proactively and effectively to
the various economic challenges.

The directors have used their experience of trading through the pandemic and prepared
forecasts for the period to 31 December 2023. The forecasts take into account reasonable
possible changes in trading performance and the finance facilities available to the Company. The
directors have taken into account the current issues facing manufacturers in the supply of new
vehicles in their forecasts. There are no significant unfunded capital expenditure requirements in
the foreseeable future and the directors have concluded that they will be able to operate within
the current level of facilities.

Consequently, after making appropriate enquiries, and taking account of reasonably possible
changes in trading performance, the directors have a reasonable expectation that the Company
has adequate resources to continue in operational existence for the foreseeable future and that
there are no material uncertainties that would cast significant doubt on the Company's ability to
continue as a going concern. Accordingly, the directors continue to adopt the going concern
basis in preparing the annual report and accounts.

Disclosure exemptions

The company has taken advantage of the following disclosure exemptions in preparing these
financial statements, as permitted by the FRS 102 "The Financial Reporting Standard applicable
in the UK and Republic of Ireland™:

*  The requirements of Section 33 Related Party Disclosures paragraph 33.7.

This information is included in the consolidated financial statements of Hartshorne Crossroads
Group Limited as at 31 December 2021 and these financial statements may be obtained from
IFC 5, St Helier, Jersey, JE1 1ST.

Judgements and key sources of estimation uncertainty

In the application of the Company's accounting policies, which are described in this note, the
directors are required to make judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent from other sources. The estimates
and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continued)

Year ended 31 December 2021

4. Accounting policies (continued)
Critical judgements in applying the company's accounting policies

There are no critical judgements, involved in applying the company's accounting policies that
have a significant effect on the amounts recognised in the financial statements.

Key sources of estimation uncertainty - provisions

Note 18 contains details of the company's provisions. The company sells a wide variety of
service contract portfolios, the profitability of which can be dependent on the amount of work
required on individual vehicles or fleets of vehicles. The profitability of these contracts has been
reviewed using commercial judgement with regard to the assessment of the appropriate level of
provisioning against potentially loss making contracts.

The company also records a residual value provision in relation to the expected loss between the
contractual repurchase obligation and the expected realisable value. This provision includes a
significant level of judgement as management make assessments of the future realisable value
of vehicles. :

Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
company and the revenue can be reliably measured. Revenue is measured as the fair value of
the consideration received or receivable, excluding discounts, rebates, value added tax and other
sales taxes.

Turnover in respect of rental and maintenance contracts are recognised over the life of the
contract as the services are provided to the customer. Turnover is respect of new and used
vehicle sales is recognised once the risks and rewards of ownership are deemed to have been
transferred to the customer.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.”
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Hartshorne Crossroads Group Contracts Limited

Notes to the Financial Statements (continued)

Year ended 31 December 2021

» 4. Accounting policies (continued)
Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penaity on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible
to known amounts of cash with insignificant risk of change in value.

In the Statement of cash flows, cash and cash equivalents are shown net of bank overdrafts that
are repayable on demand and form an integral part of the company's cash management.

Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including
bank loans, are measured initially at fair value, net of transaction costs, and are measured
subsequently at amortised cost using the effective interest method.

Provisions for liabilities

Provisions are made where an event has taken place that gives the company a legal or
constructive obligation that probably requires settlement by a transfer of economic benefit, and a
reliable estimate can be made of the amount of the obligation.

Provisions are charged as an expense to profit or loss in the year that the company becomes
aware of the obligation, and are measured at the best estimate at the Statement of financial
position date of the expenditure required to settle the obligation, taking into account relevant risks
and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Statement
of financial position.

Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders
at an annual general meeting.

Revenue from the rendering of services is measured by reference to the stage of completion of
the service transaction at the end of the reporting period provided that the outcome can be
reliably estimated. When the outcome cannot be reliably estimated, revenue is recognised only
to the extent that it is probable the expenses recognised will be recovered.
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Hartshorne Crossroads Group Contracts Limited

Notes to the Financial Statements (continued)

Year ended 31 December 2021

Accounting policies (continued)
Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or
loss except that a charge attributable to an item of income and expense recognised as other
comprehensive income or to an item recognised directly in equity is also recognised in other
comprehensive income or directly in equity respectively. ‘

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries where the company
operates and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but
not reversed by the Statement of financial position date, except that:

*  The recognition of deferred tax assets is limited to the extent that it is probable that they will
be recovered against the reversal of deferred tax liabilities or other future taxable profits; and

*  Any deferred tax balances are reversed if and when all conditions for retaining associated
tax allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect
of business combinations, when deferred tax is recognised on the differences between the fair
values of assets acquired and the future tax deductions available for them and the différences
between the fair values of liabilities acquired and the amount that will be assessed for tax.
Deferred tax is determined using tax rates and laws that have been enacted or substantively
enacted by the reporting date.

Tangible assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be
capable of operating in the manner intended by management.

Depreciation

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last
reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying
amount and are recognised in profit or loss.

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Motor vehicles - 25% -33.33% pa
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continued)

Year ended 31 December 2021

4. Accounting policies (continued)
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

" Finance leases and hire purchase contracts

Assets held under finance leases and hire purchase contracts are recognised in the statement of
financial position as assets and liabilities at the lower of the fair value of the assets and the
present value of the minimum lease payments, which is determined at the inception of the lease
term. Any initial direct costs of the lease are added to the amount recognised as an asset.

Lease payments are apportioned between the finance charges and reduction of the outstanding
lease liability using the effective interest method. Finance charges are allocated to each period
so as to produce a constant rate of interest on the remaining balance of the liability.

Provisions.

Provisions are recognised when the entity has an obligation at the reporting date as a result of a
past event, it is probable that the entity will be required to transfer economic benefits in
settiement and the amount of the obligation can be estimated reliably. Provisions are recognised
as a liability in the statement of financial position and the amount of the provision as an expense.

Provisions are initially measured at the best estimate of the amount required to settle the
obligation at the reporting date and subsequently reviewed at each reporting date and adjusted
to reflect the current best estimate of the amount that would be required to settle the obligation.
Any adjustments to the amounts previously recognised are recognised in profit or loss unless the
provision was originally recognised as part of the cost of an asset. When a provision is measured
at the present value of the amount expected to be required to settle the obligation, the unwinding
of the discount is recognised as a finance cost in profit or loss in the period it arises.
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continued)

Year ended 31 December 2021

4. Accounting policies (continued)
Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the transaction price, unless the
arrangement constitutes a financing transaction, where it is recognised at the present value of
the future payments discounted at a market rate of interest for a similar debt instrument. Debt
instruments are subsequently measured at amortised cost.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment-at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised in profit or loss immediately.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised in profit or loss immediately, to the extent that the
reversal does not result in a carrying amount of the financial asset that exceeds what the carrying
amount would have been had the impairment not previously been recognised.

Financial assets and liabilities are offset and the net amount reported in the Statement of
financial position when there is an enforceable right to set off the recognised amounts and there
is an intention to settle on a net basis or to realise the asset and settle the liability
simuitaneously.

Financial assets are derecognised when and only when ;

1) the contractual rights to the cash flows from the financial asset expire or are settled;

2) the group transfers to another party substantially all of the risks and rewards of ownership of
the financial asset; or

3) the group, despite have retained some, but not all, significant risks and rewards of ownership,
has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is
discharged, cancelled or expires.

5. Turnover

Turnover arises from:

2021 2020
£000 £000
Sale of goods 10,892 4,717
Rendering of services 14,069 11,373

24,961 16,090
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Hartshorne Crossroads Group Contracts Limited

Notes to the Financial Statements (continued)

Year ended 31 December 2021

10.

Turnover (continued)

The whole of the turnover is attributable to the principal activity of the company wholly

undertaken in the United Kingdom.

Other operating income

Other operating income
Operating profit

Operating profit or loss is stated after charging:

Depreciation of tangible assets held under finance lease and hire
purchase contracts
Impairment of trade debtors

Auditor’'s remuneration

Fees payable for the audit of the financial statements

Fees payable to the company's auditor for other services:
Other non-audit services

Interest receivable

Interest on bank deposits

Interest payable

Interest on obligations under finance leases and hire purchase
contracts

2021
£000
127

2021
£000

3,511

2021
£000

2021
£000

302

2020
£000
74

2020
£000

2,854

2020
£000
19

2020
£000

294
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continued)

Year ended 31 December 2021

1.

Tax on profit

Major components of tax expense

2021
£000
Current tax:
UK current tax expense -
Adjustment in respect of previous periods 172
Total current tax 172
Deferred tax:
Impact of change in tax rate 205
Origination and reversal of timing differences 346
Adjustment in respect of prior periods -
Total deferred tax 551
Tax on profit 723

=

Reconciliation of tax expense

2020
£000

308
(41)

267

33

(9)
(16)

8
275

The tax assessed on the profit on ordinary activities for the year is higher than (2020: lower than)

the standard rate of corporation tax in the UK of 19% (2020: 19%).
2021

£000
Profit on ordinary activities bqfore taxation 1,715
Profit on ordinary activities by rate of tax 325
Adjustment to tax charge in respect of prior periods ’ 172
Group relief 150
Super - deduction (129)
Tax rate change 205
Tax on profit 723

Super deduction is an enhanced capital allowance scheme authorised by HMRC.

main rate fixed assets can claim up to 130% tax relief.

2020
£000
2,618

—m

497
(57)
(198)
33

275

Qualifying
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continued)

Year ended 31 December 2021

12. Dividends

2021 2020

£000 £000
Final dividend of £4,000 per ordinary share for the year ended 31
December 2021 paid in 2021 (2020: £250) 4,000 250
Total 4,000 250

13. Tangible assets
Motor
vehicles
£000

Cost
At 1 January 2021 16,605
Additions : 10,362
Disposals , (10,333)
At 31 December 2021 ' 16,634
Depreciation
At 1 January 2021 5,255
Charge for the year 3,511
Disposals . (4,899)
At 31 December 2021 3,867
Carrying amount
At 31 December 2021 12,767
At 31 December 2020 11,350

Included within the net book value of vehicles above are assets held under hire purchase
contracts of £12,767,000 (2020 : £11,350,000).

14. Debtors '
2021 2020
£000 £000
Trade debtors 2,202 308
Amounts owed by the fellow subsidiaries of the parent company 130 647
Prepayments and accrued income 644 634
Other debtors 270 -
3,246 1,589

—_—
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continued)

Year ended 31 December 2021

14. Debtors (continued)

Amounts owed by fellow subsidiaries of the parent company are unsecured, interest free and
repayable on demand. '

15. Creditors: amounts falling due within one year

2021 2020

) £000 £000

Trade creditors 4,194 2,258
Amounts owed to the parent company 2,250 700
Amounts owed to fellow subsidiaries of the parent company 591 -
Accruals and deferred income 1,456 28
Corporation tax - 309
Social security and other taxes 564 913
Obligations under finance leases and hire purchase contracts 4,695 3,259
13,750 7,467

Amounts owed to the parent company and to fellow subsidiaries of the parent company are
unsecured, interest free and repayable on demand.

16. Creditors: amounts falling due after more than one year

2021 2020
' : £000 £000
. Obligations under finance leases and hire purchase contracts 6,958 8,098

17. Finance leases and hire purchase contracts

The total future minimum lease payments under finance leases and hire purchase contracts are

as follows:
2021 2020
£000 £000
Not later than 1 year 4,695 3,259
Later than 1 year and not later than 5 years 6,958 8,098
11,653 11,357

These liabilities are secured against the relevant assets.
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continued)

Year ended 31 December 2021

18. Deferred tax and provisions

Deferred tax

(note 19)  Provisions Total
£000 * £000 £000
At 1 January 2021 305 1,407 1,712
Charged to P&L . 549 111 660
Utilised - (139) (139)
At 31 December 2021 854 1,379 2,233
Breakdown of provisions
Maintenance Residual
contract value
provisions  provisions Total
£000 £000 £000
At 1st January 2021 64 1,343 1,407
Charged to P&L 111 - 111
Utilised - (139) (139)
At 31st December 2021 175 1,204 1,379

=_ —_— ——

Provision for deferred tax

Deferred tax assets and liabilities are offset only where the Company has a legally enforceable
right to do so and where the assets and liabilities related to income taxes levied by the same
taxation authority on the same taxable entity or another entity within the Company.

Maintenance contract provisions

The provision for maintenance contracts relates to costs to be incurred by the group in
maintaining commercial vehicle contracts in excess of the contract premiums to be received.
Residual value provisions

The provision for residual values relates to the amounts by which the group's contractual
obligations to repurchase commercial vehicles exceed their expected realisable value. The
above provisions are expected to be settled over the next two-five years.
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Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continueq)

Year ended 31 December 2021

19. Deferred tax

The deferred tax included in the statement of financial position is as follows:

2021 2020
£000 £000
Included in deferred tax and provisions (note 18) 854 305

The deferred tax account consists of the tax effect of timing differences in respect of:

2021 2020
£000 £000
At beginning of year 305 297
Charged to profit and loss 549 8
854 305

The deferred tax balance breakdown is as follows:
2021 2020
£000 £000
Accelerated capital allowances 864 305
Short term timing differences (10) -
854 305

20. Called up share capital
Issued, called up and fully paid
2021 2020

No. £000 No. £000
Ordinary shares of £1 each 1,000 1 1,000 1

There is a single class of ordinary shares. There are no restrictions on dividends and the
repayment of capital.

21. Analysis of changes in net debt

At 31

At 1 January New finance =~ December

2021  Cash flows leases 2021

£000 £000 £000 £000

Cash at bank and in hand 11,063 (418) - - 10,645
Finance leases (11,357) - 10,023 (10,319) (11,653)
(294) 9,605 (10,319) (1,008)

29



DocuSign Envelope ID: 84870893-0E30-4758-B7C4-7442EDDCE625

Hartshorne Crossroads Group Contracts Limited
Notes to the Financial Statements (continued)

Year ended 31 December 2021

22. Controlling party

The company's ultimate parent company and uitimate controlling party is Hartshorne Crossroads
Group Limited, a company registered in Jersey, which is the largest group in which the
company's financial statements are consolidated. Copies of the group financial statements can
be obtained from its registered office at IFC 5, St Helier, Jersey, JEI 1ST.

The ultimate controlling party of Hartshorne Crossroads Group Limited is Mr M J Cronin.
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