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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The Trustees {who are also directors of the chanty for the purposes of the Compantes Act) present their annual
report together with the audited financial statements of Christ Church Chorieywaod C of E School (the academy)
for the perod ended 31 August 2013 The Trustees confirm that the Annua! report and financial statements of
the academy comply with the current statutory requirements, the requirements of the academy's goverming
document and the provisions of the Statement of Recommended Practice {SORP) "Accounting and Reparting by
Charities” issued in March 2005

Structure, governance and management

a. CONSTITUTION

The academy Is a charitable company Iimited by guarantee and was set up by a Memorandum of Association
on 4 Qctober 2012 . The school converted to academy status on 1 Apnl 2013

The govemars act as the trustees for the charitable activities of Chnst Church Chorleywood C of E School
Academy Trust Limited and are also the directors of the Chantable Company for the purposes of company law

b. MEMBERS' LIABILITY

All members of the chantable company undertake to contnbute to the assets of the chantable company in the
evant of it being wound up while they are members, or within one year after each ceases to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilites contracted before they ceased to be
a member

¢. METHCD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The Board of Governors consisis of

a) Not less than 9 Governors appointed under articte 50

b) Up to 2 st1aff Governors, appointed subject to a process agreed by the Governing Body
c) 2 Parent Governors who are elected by the Parents of registered puplls at the Academy, under articles 53-58.

Where a vacancy for a Parent Governor Is required 1o be filled by election, that election shall take place by secret
ballot

d) The Headieacher, ex officio

e) Up to 2 co-opted Gavernors, appointed subject to a process agreed by the Governing Body

f) The Incumbent for the me being of the Ecclesiastical Pansh of Chnist Church Chorleywood (of his alternative,
appointed by the Diocese of 5t Albans), ex-officio

The term of appointment of Governors is generally for four years excepl for the Incumbent of Christ Church and
the Headieacher who hold thewr appointment for the term of their office Also, iIf a Staff Govermnors leaves the
employment of the Academy they are deemed to have resigned from the Board of Governors

In addition the Board of Governors can, under the Arlicles of Association, appoint persons who are not formal

Governors to its Committees These persons are known as Advisors and may altend meetings of the Board of
Governors but do not have the nght to vote

d. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

All new Governors are provided with an induction pack when they first become a Governor The training and
induction provided for new Governors 1s co-ordinated by the Char of Governors and nominated individual.
Govemnors are encouraged to attend external training provided locally All Governors are given regular updates
on practice, legislation and guidance All Governors are provided with copies of relevant Policies, Procedures,
Minutes, Accounts, Budgets and Plans that they will need to undertake their role
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CHRIST CHURCH CHORLEYWOOD € OF E SCHOCL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

e. ORGANISATIONAL STRUCTURE

The Academy leadership structure consists of the Govemors and the Senior Leadership Team (SLT) The aim of
the leadership structure is to devolve responsibility and encourage involvement in decision making at all levels,

The Headteacher 1s the Accounting Officer

The Governors are responsible for setting general Policies, adopting a School Improvemnent and Development
Plan, the Annual Budget, Approving the Accounts, monitortng the use of budgets and other data and making
major decistons about the strategic directicn of the Academy, its Capital Expenditure and staff appointments

The SLT consists of the Headteacher, Deputy Headteacher, three phase leaders and a special needs co-
ordinator (SENCO) The Headteacher supported by the SLT controls the Academy at an executive level,
mplementing Policies set by the Governing Body and/or Headteacher

The Headteacher, as Principal Accounting Officer, is respansible for the authonsation of spending within agreed
budgets, a summary of this Is contained in the Scheme of Financial Delegation

Subject to provisians of the Companies Act 2006, the Articles and to any directions given by speciat resolution,
the business of the Academy Trust shall be managed by the Governors who may exercise all the powers of the
Academy Trust. No alteration of the Articles and no such directon shall invalidate any pnor act of the Governors
which would have been valid if that alteration had not been made or that direction had not been given The
powers given by this Articte shall not be imited by any special power given to the Governors by the Articles and a
meeting of Governors at which a quorum 1s present may exercise all the powers exercisable by the Governors

In addition to all powers hereby expressly conferred upon them and without detracting from the generality of their
powers under the Articles the Governars shall have the following powers, namely to expend the funds of the
Academy Trust In such manner as they shall consider most beneficial for the achievement of the Object and to
Invest In the name of the Academy Trust such part of the funds as they may see fit and to direct the sale or
transposition of any such investments and to expend the proceeds of any such sale in furtherance of the Object

The Governars may delegate to any Governor, commitiee, the Head teacher or any other holder of an executive
office, such of their powers or functions as they consider desirable to be exercised by them. Any such delegaton
may be made subject to any conditions the Governors may impose and may be revoked or altered Where any
pawer or function of the Governors 1s exercised by any commutiee, any Governor, Head teacher or any ather
holder of an executive office, that person or committee shall report to the Governors in respect of any action
taken or decision made with respect fo the exercise of that power or function at the meeting of the Governors
immediately following the taking of the acticn or the making of the decision.

f. RISK MANAGEMENT

The Trustees have assessed the mayor risks to which the academy is exposed, in particular those related ta the
operations and finances of the academy The Governors have implemented a number of systems to idenbfy and
militate against nsks, including,

Financtal Self-Assessment

Insurance

Health and Safety Statement

Risk Assessment

Risk Management Audit

Operational Procedures and Palicies

Memcrandum of Financla! Procedures

Exiernal Professional Advice where appropriate

ONDN L WN -
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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

9. TRUSTEES® INDEMNITIES

The Governors are indemnified in respect of their duties on behalf of Chnst Church Chorleywood C of E School
to the extent that they are covered within the specific provisions contained within the School's insurance policy,
arranged through Aston Scott Insurance Brokers

h. PRINCIPAL ACTWITIES

The Academy Trust's pnncipal actwity is the provision of pnmary education for pupils between the ages of 3-11
in the Chorleyweod and surrounding areas in accordance with section 78 of the Education Act of 2002.

Objectives and Activities
a. OBJECTS AND AIMS

The Academy Trust's object is specifically restricted to the following

To advance, for the public benefit, education in the United Kingdom, in particular but wathout prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a schoal with
designated Church of England religious character offering a broad and balanced curnculum conducted in
accordance with the principles, practices and tenets of the Church of England both generally and in particular in
retation to arranging for religious education and dally acts of worship, and in having regard to the advice of the
Diocesan Board of Education

OUR MISSION

"Christian values underpin everything we do at Chnst Church School, As the centre of a wider partnership
between families, church, governors and the local community, we work to prepare the children for thair next
steps in life"

OUR VISION

Our vision 1s to

. Ensure the highest quality teaching and leaming within an environment rich with challenging, creative and
inspinng opportunities.

. Help all children realise their full potential academically, spiritually and socially

. Maintain a safe, stable and happy school where the needs of each individual are met and in which
everyone values and respects thernselves and others

. Encourage self-discigline and a life-lang love of learning by helping the children develop positive attitudes
and goad work habits

. Promote a sense of independence, encourage children to contnbute, question and evaluale, to live

healithily and be responsible in all aspects of school life, the wider community and the environment

b. CBJECTIVES, STRATEGIES AND ACTIVITIES

Area of Improvement 1_Quality of Teaching

Aim

. Raise the standard cf tleaching in reading, writing and maths (aspirational tevei of 100% good/80%
outstanding)

. Raise the standard of teaching in all other subjects to a more consistent level (aspirational level of 100%
good/50% outstanding)
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CHRIST CHURCH CHORLEYWOQOD C OF E SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

Area of Improvement 2. Achievement

Aims in EYFS,

. Ensure that good progress Is made between children’s baseline and exit levels across the EYFS (n all key .
areas of learning

* Increase the % of children achieving expected or exceeded age related expectations (60 months+) at the
end of EYFS

Aims in KS1

. Raise the % of boys achieving level 2+ in wnting (Close the gap between boys and girls attainment)

. Raise the % of boys achieving level 3 in reading, writing and maths {Close the gap between boys and girls
attainment at level 3)

Aims in KS2

. increase levels of progress (APS) across the key stage to achieve outstanding progress in Reading,

wnting and Maths
. (aspirational target to achieve 4 points per year — 16 points between K51 and KS2)

. improve moderaticn of writing levels across phases — 1@ Y1/Y2, Y2/Y3, Y3/Y4, Y4/Y5, Y5/Y6 to ensure
standards of teacher assessment in wrniting is consistent

. Ensure children are having opportunities to write at length across the curriculum

. Ensure there 1s planned lime for developing children's writing across a variety of genres

. Ensure that all higher ability children (based on KS1 prior attainment L2A/L3) achieve at least level 5 and
potentially Level 6 at the end of K82 in Reading, Wnting and Maths

. Introduce renewed focus on grammar, punctuation and spelling (GPS) with all children expected to
achieve age related attainment and progress or above across KS2

. Maintain good to cutstanding progress across the key stage and focus on challenging more chidren:
working above age related expectations

. Narrow the gap between achievement 1n Maths and English by ensunng that the number of children

making progress to the higher lavels in Reading and Writing increases

Area of improvement 3 Behaviour and Safety

Aim far Behaviour
. Raise overall standards of behaviour to outstanding

Aim for Safety and Secunty,
. Ensure that the school site 1s as safe and secure as possible at all bmes -

Area of Improvement 4 Leadershsp and Management

Alm Subject Leadership

. Continue to improve the effectiveness of Subject Leader monitonng and evaluation (across all subjects)
Aim. PE and School Sport

. Improve the qualty and delivery of PE and Games across the school in all phases

. Employ support from PE and Sport specialists

. Improve qualty of teaching thraugh increased training and development opportunities

Review and improve the PE cumeculum — covering key areas of gym, dance, athletics and outdoor games
with greater consistency
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CHRIST CHURCH CHORLEYWOCOD C OF E SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

t. ACTIVITIES FOR ACHIEVING OBJECTIVES

Area of Development 1 To further develop and improve prowision for ICT

a) Revised and improved software to meet all curficulum requirements

b) Focus training needs on areas of development for staff Use of IWB and specific softwarefunils
c) Upgraded laptops for teachers (x10)

d) Procure and purchase tablet devices for use across the schaol age range

e) Expand the ICT learning space and infrastructure

Area of Development 2 To further enhance and jmprove the school's distinctive Chnstian character

Teaching and learming In RE

a) Develop Curriculum planning and delivery

b). Improving the assessment ang tracking of RE
c) Increasing ennchment opportunities in RE

Collective Worshep
d) Increase pupil involvement in planning and delivering collective worship [(daily worship on top of services)

Area of Development 3- To further develop the premises and facihties

a) Identify and improve security of doors/access into school and penmeter of school grounds

b) Upgrade library facilities — furniture and fabnc

c) Upgraded tightng/energy efficiency project

d) Due diligence of electncal services to be performed, check for H&S 1ssues

e) Undertake procurement process to source caretaking/site secunty/R&M services on a full-time basis

f) Double glazed windows and doors capital bid project

Q) Widen the main pathway to the side of the school

h) Improvements/raquirad replacements in catenng kitchen

i) Investigate/improve drainage around the school site

n Review provision for cleaning services across whaole school resulting in improved cleaning policy schedule

k) Reorganize storage of cleaning materials and equipment for more efficient use of space and easier
access for all personnel

) Create second floor utilising raof space — stage 3

d. PUBLIC BENEFIT

The Governors are satisfied that the Academy has comphed with its requirement for the public benefit of pnmary
education for pupils in the Chorleywood and surrounding areas. Additionally Christ Church Charleywood C of E
School engages with the local community and demonstrates a continued commitment to

Education

Community Cohesion

Provision of services for the community
Extended use of bulldings and premises

BGIN
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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

2013

Level 6 Resulls

Reading = 6 6% (1 pupil from 16 entered) 3% overall

Writing** = 3 3% (1 pupil assessed at this level) 3% overall

Grammar, Punctuation and Speling = 15% (2 pupils from 13 entered) 7% overall
Maths = 50% (6 pupils from 12 entered) 21% overall

Pupils making expected progress (2 levels between KS1 and KS2)
Reading = 93% (25/27 puplls — data from 2 puptls not included)
Writing™ = 89% (24/27 pupils — data from 2 pupils not included)
Maths = 100% (all 27 puplils — data from 2 pupils not included)

29 children in this cohort

3 Year Historical Assessment Data

KS2 Level 4
2010 2011
30 pupils 30 pupils
Sch LA  Nat Sch LA  Nat
Reading 100% 87 84 Q7% 87 84
Wnting (test to 2011, teacher 2012} 97% 76 71 97% 78 75
English 100% 84 81 97% 85 &1
Maths 100% 84 80 100% 83 80
English and Maths Level 4+ 100% 78 75 97% 78 74
KS2 Level 5
2010 2011
Sch LA Nat Sch LA Nat
Reading 77% 57 51 77% 48 42
Wnting (test to 2011, teacher 2012) 23% 26 21 17% 23 20
English 40% 40 33 43% 34 29
Maths 7% 41 35 67% 38 35
English and Maths @ Level 5 40% 29 24 37% 25 21

National data taken from Raise on Line
2012

Level 6 Resulls
Maths = 70% (7 out of 10 pupils entered)
23% of all pupils

Pupils making expected progress (2 levels between KS1 and KS2)
Reading = 100% (all 30 pupils)

Wwntng® = 97% (28 pupils)

Maths = 100% (all 30 pupils)

“wnting teacher assessed in 2012

2012

30 pupils
Sch LA Nat
100% 89 86
97% 85 81
97% 88 85
100% 86 84
87% 82 79

2012
Sch LA Nat
73% 54 48
57% 35 28
67% 44 37
80% 45 38
57% 32

Page 9




CHRIST CHURCH CHORLEYWOQOD C OF E SCHOOL
(A company limited by guarantea)

TRUSTEES' REPORT (contlnued)
FOR THE PERIOD ENDED 31 AUGUST 2043

Key

Sch = School results

LA = Local Authonty results
Nat = Natronal results

n/a = not avallable

Financial review

a, FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

The majonty of the Academy's income 1s obtained from the Education Funding Agency (EFA)} in the farm of
fecurrent grants, the use of which 1s restricted to particutar purposes The grants received from the EFA during
the 5 months ended 31 August 2013 and the associated expenditure are shown as restricted funds in the
Statement of Financial Activities

The Academy also receives grants for fixed assets fram the DIE and the Rainbow Trust Fund In accordance
with the Chanties Statement of Recommended Practice, ‘Accounting and Reporting by Charites’ (SORP 20085),
such granis are shown n the Statement of Financial Activities as restricted income in the fixed asset fund The
restncted {ixed asset fund balance is reduced by annual depreciation charges over the expected useful life of the
assets concerned

During the penod ended 31 August 2013, total expenditure was more than covered by recurrent grant funding
from the DfE together with other incoming resources Assets are used exclusively for providing education and

the associated support services 1o the puplls of the Academy. The financlal results of the school are shown in the
SoF A, Balance Sheet and accompanying notes

b, PRINCIPAL RISKS AND UNCERTAINTIES

One of the main nsks to the Academy 1s how it responds to and plans for uncertainty around future Government
funding for education

¢. RESERVES POLICY

The Governors review the reserve levels of the Academy annually This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves

Plans for the future
a. FUTURE DEVELOPMENTS

Cur pnmary focus In 2013/14 1s o ensure aur students make significant progress and reach high levels of
achievement

As result of a successful bid to the Academies Capital Maintenance Fund we will be replacing all curtain walling,
windaws and doors

Investing tme In engagement with Primary School partners and other stakeholders for the mutual benefit of
pupils

Ensuring we use our resources wisely, for the benefit of our pupils, and deliver against our budget plans

Page 10




CHRIST CHURCH CHORLEYWOCQD C OF E SCHOOL
(A company limitad by guarantee)

TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 34 AUGUST 2013 T

DISCLOSURE OF INFORMATION TO AUDITOR

Each of the parsons who are Truslees at the {ime when this Trusiees’ raport Is approved has confirmed that,

. so far as that Trustee (s ewars, thers Is no refevant audit [nformalion of which the chariiable company's
auditor [s unaware, end

* that Trustee has taken all the steps that ought lo have bean faken as a Trustas in order to be aware of
any relevan! audit Informatlon and to establish that the cheritable company's auditor Is aware of that
informatton.

This report was appreved by order of the board of trustees on fédf\ﬁét’, and signed on [ts bahalf by
Q013

S WK Magohatll- 7&/5//%,

8 Marshall-Tayler, Chalr
Chalr of Trustess

Page 11




e I

CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibility for ensunng that Christ Church Chorleyweod C of E
School has an effective and appropnate system of conlrol, financial and otherwise. However such a system s
designed to manage rather than eliminate the nsk of falure to achieve business objectives, and can provide onty
reasonable and not absolute assurance against material misstatement or loss

The board of trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensunng financial contrals canform with the requirements of both propnety and good financial management and
in accordance with the requirements and responsibilibes assigned to i in the funding agreement between Christ
Church Chorleywood C of E School and the Secretary of State for Educatian. They are also respansible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

GOVERNANCGE

The information on govemance included here supplements that descnbed in the Trustees' report and mn the
Trustees’ responsibllites statement The board of trustees has formally met 4 tmes dunng the penod
Aftendance dunng the peripd at meetings of the board of frustees was as lollows

Trustee Meetings attended Out of a possible
S Marshall-Taylor, Chair 2 2
M Day 2 2
J F Bardwell 2 2
S C Brew 1 2
A ¥ E Brocklesby 2 2
M A Cockbum 1 2
N J Moarhouse 2 2
S Flamank (¢ 2
D C Gauld, Head Teacher 2 2
Rev D M Hall 1 2
Dame Gillan M Pugh 1 1
F Shore 1 2

The Finance and General Purposes Committee 15 a sub-commuttee of the main board of trustees 11s purpose 1s
to oversee all financtal decisions and governance of schoo! funds inclkiding reviewing Responsible officer reports
and reporting to Full Gaverning Body

Attendance at meetings in the period was as follows

Trustee Meetngs attended Out of a possible
M Day, Char 2 2
S Marshall-Taylor 2 2
J F Bardwell 2 2
D C Gauld 2 2
N J Moorhouse 2 2

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal contro! 1s designed to manage risk to a reasonabte level rather than to eliminate all nsk of
falure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effeciveness The system of internal control 1s based on an angoing process designed to identify
and pnontise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realsed, and to manage thern efficiently, effectively and
economically. The system of internal control has been in place in Christ Church Chorleywood € of E School for
the period 4 October 2012 to 31 August 2013 and up to the date of approval of the annual report and financial
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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
{A company limited by guarantee)

GOVERNANCE STATEMENT (cont/nued)

statements
CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key nisks to which the academy 15 exposed together with the operating,
finan¢izl and compliance controls that have been implemented to mitigate those nsks The board of trustees i1s of
the view that there 1s a formal ongoing process for identifying, evaluating and managing the academy's
significant nsks, that has been in place for the penod 4 Octaber 2012 to 31 August 2013 and up to the date of

approval of the annual report and financial statements. This process 1s regularly reviewed by the board of
trustees

THE RISK AND CONTROL FRAMEWORK

The academy's system of Internal financial control 1s based on a framework of regular management infermation

and administrative precedures including the segregation of duties and a system of delegation and accauntability
In particutar, it includes

. comprehensive budgeting and monitoring systems with an annual budget and pericdic financial reports
which are reviewed and agreed by the board of trustees,

. regular reviews by the Finance and General Purposes Commitiee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

. setting targets to measure financial and other performance,

. clearly defined purchasing {asset purchase or capital nvestment) guidelines

. delegation of authonty and segregation of duties,

-

identificaton and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided not to
appaint &n intemal auditor However, the Trustees have appointed Willam Hall, a retred accountant, as
Responsible Qfficer (RO)

The RO's role includes grving advice on financial matters and performing a range of checks on the academy's
financial systems On a bi-manthly basis, the RO reports to the board of trusiees on the operation of the systems
of control and on the discharge of the board of trustees' financial responsibilittes

The reports produced by the Responsible Officer identified no material concerns.

Page 13




e S -

CHRIST CHURCH CHORLEYWOQD C OF E SCHOOL
(A company limlited by guarantee)

GOVERNANGE STATEMENT (continued)

REVIEW OF EFFECTIVENESS

As Accouniing Officer, the Pringlpal has responalbllity for reviewing the effectivensas of the system of Intemal
contro) During the perlod in qusstlon the reviaw has been informed by

the work of the Respaonglble Officar;

the work of the external auditor,

the financlal managsment and governance self-gssessment process;

the wark of the exaculive managers within the academy who have responsibility for the developmant and
malntenance of the internal control framewark.

The Accounting Officer haa been adviaed of the ImpEcatione of the result of thalr review of the system of Internal

control by the Flnance end General Purposes Committes end a plan to address weaknesses and ensure
coniinuous Improvement of ths system is in placa

a & & &

th
th
Appraved by arder of tha members of the board of trusiees on b ]B: 13 and signed on their behalf, by’

G-K pricushall- Tcu//or’ % M D‘( .

8 Marshall-Taylor, Chale D C Gauld, Head Teacher
Chalr of Trustess Acccunting Officer
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CHRIET CHURCH CHORLEYWOOD C OF E SCHOOL
(A company [imited by guaranteo)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accouniing Officer of Chnst Chureh Chorleywood C of E Schoal | have conslderad my responsibliity 16 natify
the academy board of trustees and the Educalion Funding Agency of malerial irregularlty, Impropriety and non-
compliance with EFA terms and condftions of funding, urder the funding agreement in place betwesn ths
academy and the Secrefary of State As part of my consideration | have hed due regard to (e requlrements of
the Acadamiles Financlal Handbaak (2012)

| confirm that [ and the academy board of trustess are abls to Identify any material, tragular or improper use of
funds by the academy, or material non.compllanca with the larms and conditions of funding under tha academy’s
funding agreament and the Academias Financlal Handbock (2012).

| confirm tha! no instances of matenal rregularity, Improprety or funding non-complience have been discoveraed
to date.

o Lol

D C Gauld, Head Teacher
Accounting Officer
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CHRIST CHURCH CHORLEYWOOQD C OF E 8CHOOL
(A company limited by guarantes)

TRUSTEES' RESPONBIBILITIES 8TATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

The Trusteas (whe act as governors of Chrnist Church Chorleywood C of € Schoo! and are alse the direclors of
the charitable company for the purposea of company iaw) are rasponsible for praparing the Trustess’ report
and the financial stalemenis In accordance with the Annual Accounts Direction lssued by the Education
Funding Agancy, United Kingdom Accouniing Standards (Uniled Kingdom Gensrally Accapted Accounting
Practica) and applicable law and reguistlons

Company law requires the Trustees to prepare financlal slatemants for each finenclal year, Under company law
tha Trustees must not approva the financlal stefaments unless they are satlsfled that they give a true and falr
view of fthe stale of affalrs of the charllable company end of Ita Incoming resources and eppllcation of
resources, Including Us Incoms and expendliure, for that period. In preparing these financlal statements, the
Truatees are required {o.

. gelact sultable accounting pallcles and then apply them consistently,
. observe the methods and princlples of the Charltias SORP;
. make Judgmenis and accounting eslimates that are reasonable and prudent;

. prepare the financia) statements on the golng concoern basls unless it Is inappropriate to presums that
the charitable company wiil coniinue In businesa

The Trustees are raspensible for kesping atdequate accounting recerds that are sufficient to show and explaln
the charitable company's transactions and disclose with reasonabls accuracy at eny time the financlal poaltion
ol the charllable company and enable them to ensure that the financlal statements comply with the Companlas
Acl 2008, They ars also responsible for safeguarding the assels of the charitable company and hence for
teking reasongble ateps for the prevention and delaction of fraud and other Irreguladities

The Trustess are responsible for ensuring that In lts conduct and operafion the charltable company applias
financial and ofher controls, which conform with lhe requirements both of proprisly and of good financial
management. They are also responslbla for ensuring grants recelved from the EFA/DIE have been epplied for
the purposes Intended.

The Trustees are responsible for the maintenance and Integrity of the corporate and financial Information
included on the charlteble company's websita, Leglelation In the Unitad Kingdom governing the preparation end
dissaminatlon of financisl statamsnis may differ fram leglslation in other jurisdictions.

&,
Approved by order of the membaers of the board of lrustass on /6 ‘DE’G 2013 and signed on Its bahalf by

g K. !Wtwhauifaylof -

8 Marshell-Taylor, Chalr
Chailr of Trusteas
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CHRIST CHURCH CHORLEYWOQOD C OF E SCHOOL
{A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CHRIST CHURCH CHORLEYWOOD C OF E
SCHOOL

We have audited the financial statemants of Christ Church Chorleywood C of E School for the penod ended 31
August 2013 which compnse the Statement of financial activites, the Balance sheet, the Cash flow statement
and the related notes The financial reporting framewaork that has been applied in their preparation 1s applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Academies Accounts Direction 2013 issued by the Education Funding Agency

This report is made solely to the academy's members, as a body, in accordance with sechion 144 of the Chanties
Act 2011 and regulations made under section 154 of that Act Our audit work has been undertaken so that we
might state to the academy's members those matters we are required to state to them 1n an Auditor's report and
for no other purpose To the fullest extent permitted by law, we do not accept or assurne responsibility to anyone

other than the academy and its members, as a body, for cur audit work, for this report, or for the opinion we have
formed

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR

As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also the directors of the

academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view

The Trustees have elected for the financial statements to be audited in accordance with the Chanties Act 2011
rather than the Compantes Act 2006 Accardingly we have been appointed as auditor under section 144 of the
Charities Act 2011 and report to you In accordance with reguiations made under section 154 of that Act. Qur
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing {UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards far Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtalning evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financiat statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of. whether the accounting policies are appropriate to the academy’s
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the Trustees; and the overall presentabon of the financial statements In addition,
we read all the financial and non-financial infermation in the Trustees' report to identfy matertal inconsistencies
with the audited financial statements and to identify any information that 1s apparently matenally incorrect based
on, or materially Inconsistent with, the knowledge acquired by us In the course of performing the audit If we

become aware of any apparent material misstatements or inconsistencies we consider the implications for our
report

OPINION ON FINANCIAL STATEMENTS

In our opinton the financial statements

. give a frue and fair view of the state of the academy's affairs as at 31 August 2013 and of its incoming
resources and application of resources, including its Income and expenditure, for the penod then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency
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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CHRIST CHURCH CHORLEYWOOD COF £
SCHOOL

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Chanties Act 2011 requires us to repor
to you If, 1n our opinion

. the information given in the Trustees' report is Inconsistent in any matenal respect with the financial
statements, or

. the academy has not kept adequate accounting records, or

. the financial statements are not in agreement with the accounting records and refurns, or

. we have not received all the information and explanations we require for our audit

Haon Hephin L
Hillier Hopkins LLP

Chartered Accountants
Statutory Auditor

Radius House

51 Clarendon Road

Watford

Hertfordshire

WD17 tHP

Date Zo% 20'3

Hilher Hopkins LLP 1s eligible to act as an audstor in terms of section 1212 of the Cempanies Act 2006




CHRIST CHURCH CHORLEYWOGCD C OF E SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO CHRIST CHURCH
CHORLEYWOOD C OF E SCHOOL AND THE EDUCATION FUNDING AGENCY

In accerdance with the terms of our engagement letter dated 7 August 2013 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we have carried
oul an engagement to obtain imited assurance about whether the expenditure disbursed and income received
by Chnst Church Chorleywood C of E School dunng the penod 4 October 2012 to 31 August 2013 have been

applied to the purposes idenlified by Parliament and the financial transactions conform to the authonbies which
govern them

This report 1s made solely to Christ Church Chorleywood C of E School and the EFA in accordance with the
terms of our engagement letter., Our work has been underiaken so that we might state to Chnst Church
Chorleywood C of E School and the EFA those matters we are required to state in a repart and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than

Christ Church Chorleywoed C of E School and the EFA, for our work, for this report, or for the concluston we
have farmed

RESPECTIVE RESPONSIBILITIES OF CHRIST CHURCH CHORLEYWOOD C QF E SCHOOL'S
ACCOUNTING OFFICER AND THE REPORTING AUDITOR

The accounting officer 1s responsible, under the requirements of Christ Church Chorleywood C of E School's
funding agreement with the Secretary of State for Education dated 27 March 2013, and the Academies Financial
Handbook extant from 1 September 2012, for ensuring that expenditure disbursed and income recewved Is

apphed for the purposes intended by Parbament and the financial transactons conform to the authonties which
govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain imited assurance and report In accordance with our engagement letter and the
requirements of the Academtes Accounts Direction 2013 We report to you whether anything has come ta our
attention 10 carrying out our work which suggests that in all material respects, expenditure disbursed and income
received during the period 4 October 2012 to 31 August 2013 have not been applied to purposes inlended by
Parliament or that the financial transactions do not conform to the authonties which govern them

APPROACH

We conducted our engagement in accordance with the Acadsmies Accounts Direction 2013 1ssued by the EFA
We performed a imited assurance engagement as defined in our engagement lefter,

The objective of a imited assurance engagement 1s to perfarm such procedures as to obtain information and

explanations n arder to provide us with sufficient appropriate evidence (o express a negative conclusion on
regutanty

A hmited assurance engagement 1S more lmited i scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matiers that
might be identified in a reasonable assurance engagement Accordingly, we do not express a positive opinion

Qur engagement mcludes examination, on a test basis, of evidence relevant to the regulanty and propnety of the
academy's income and expenditure
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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
(A company limited by guarantee}

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO CHRIST CHURCH
CHORLEYWOOD C OF E SCHOOL AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

in the course of our work,

expenditure disbursed and income received during the penod 4 October 2012 to 31 August 2013 have not been

nothing has come to our attention which suggests that in all matenal respects the

applied to purposes intended by Parhlament and the financial iransactions do not conform to the authorities which

govern them

f

Alexander Bottom ACA (Senior statutory auditor)

for and on behalf of
Hilller Hopkins LLP

Chartered Accountants
Statutory Auditor

Radius House

51 Clarendon Road
Watfard
Hertfordshire
WD17 1HP

Date Q0% Du.nJuU

dod3
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CHRIST CHURCH GHORLEYWOOD C OF E SCHOOL
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
({Incorporating Income and Expenditure Account and Statement of Recognised Gains and Losses)
FOR THE PERIOD ENDED 31 AUGUST 2013

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2013 2013 2013 2013
Note £ £ £ £
INCOMING RESOURCES
Incoming resources from generated funds
Transfer on conversion 2 64,174 (84,000) - {19,826}
Other voluntary income 2 - - 124,584 124,584
Activities for generating funds 3 - 38,744 - 38,744
investment mcome 4 37 - - 37
Incorning resources from charitable actvities 5 414 352,780 6,531 359,725
TOTAL INCOMING RESOURCES 64,625 307,524 131,115 503,264
RESOURCES EXPENDED
Costs of generating funds
Costs of generating voluntary income 6 285 21,142 - 21,427
Chantable activities 12,748 339,788 2,869 355,406
Governance costs B - 12,270 - 12,270
TOTAL RESOURCES EXPENDED 11 13,033 373,200 2,869 389,102
NET INCOMING RESOURCGES /
{RESOURCES EXPENDED) BEFORE
REVALUATIONS 51,592 (65,676) 128,246 114,162
Actuanal gains and losses on defined benefit
pension schemes - 2,000 - 2,000
NET MOVEMENT IN FUNDS FOR THE YEAR 51,592 (63,676) 128,246 116,162
Total funds at 4 Qctober 2012 - - - -

TOTAL FUNDS AT 31 AUGUST 2013 51,592 (63,876) 128,246 116,162

All of the academy's achivities denve from acquisitions in the current financial period.
The Statement of Financial Activities includes all gains and losses recognised in the penod

The notes on pages 24 to 43 farm part of these financial statements.
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CHRIST CHURCH CHORLEYWOOD C OF E 8CHOOL

{A company limited by guarantes)
REGISTERED NUMEER: 082406198

BALANCE SHEET
AS AT 31 AUGUSBT 2013

2013
Note E £
FIXED ASSETS
Tanglble assels 18 114,208
CURRENT ASBETS
Debtors 19 31,884
Cash st bank 138,748
168,412

CREDITORS: amounis falilng dus within one ysar 20 {82,458}
NET CURRENT ASSETS 096,954
TOTAL ASSETS LESS CURRENT LIABILITIES 200,162
Deofined benafll pension schama lability 27 {84,000)
NET ASSETS INCLUDING PENSION SCHEME LIABILITIES 116,182
FUNDS OF THE ACADEMY
Reslricted funds*

Restricted funds 21 20,324

Rastricted {ixed asset funds 21 128,248

Raslricted funds excluding pension Rablily 148,670

Penslon reserve {84,000)

Total resiricled funds 64,670
Unrestricted funds 21 51,692
TOTAL FUND3 116,162

The Trustaes consider that the academy ls entiled to examption from the requiremant to have an audit under the
provisions of aection 477 of the Compantas Act 2008 ("the Acl”) and members have not required the acadamy to
obtain an audil for the perlod In quastion in accordance with section 476 of the Act. However, an audit Is required
In acoordance with sectfon 144 of the Charitlas Act 2011,

The Trustees acknowledge thelr responsiblitles for complylng with the requirements of the Act with respect 1o
accounting records and the preparalion of financlal statements.

The flnancial statements were approved by lhe Truslees, and authorised for Iisswe, on
and are signed on their bahalf, by

S K mawhall- Taylor

8 Marehall-Taylor, Chalr
Chalr of Trustees

The noles on pages 24 to 43 form par of these financlal sfatements.
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CHRIST CHURCH CHORLEYWOCD C OF E SCHOOL
(A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

5 months
ended
31 August
2013
Note £
Net cash flow from operating activities 23 253,787
Returns on investments and servicing of finance 24 37 |
Capital expendilure and financial investment 24 {117,076)
INCREASE/{(DECREASE) IN CASH IN THE PERIOD 136,748
All of the cash flows are denved from acquisitions in the current financial peried.
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE PERIOD ENDED 31 AUGUST 2013
5 months
ended
31 August
2013
£
Increase/(Decrease) in cash in the period 136,748
MOVEMENT IN NET FUNDS IN THE PERIOD 136,748
Net funds at 4 October 2012 .
NET FUNDS AT 31 AUGUST 2013 136,748

The notes on pages 24 to 43 form part of these financial statements
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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1.

ACCOUNTING POLICIES

1.4

1.2

1.3

Basls of preparation of financial statements

The financia! statements have been prepared under the historical cost conventien, with the
exception of investments which are included at market value. The financial statements have been
prepared n accordance with the Statement of Recommended Practice (SORP), 'Accounting and
Reporting by Chanties' published 1in March 2005, the Academies Accounts Directon 2013 issued by
the EFA, applicable accounting standards and the Companies Act 2008

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the chantable objects of the academy at the discretion of the Trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Trustees where the asset acquired or created 1s held for a spetific purpose.

Restricted general funds compnse all other restricted funds received and include grants from the
Department for Education

Incoming resources

All iIncoming resources are Included in the Statement of financial ackvities when the academy has
enttlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability

Granis are included n the Statement of financial activities on a receivable basis The balance of
income received for specific purposes but not expendad dunng the period 1s shown in the relevant
funds an the Balance sheet Where income Is received in advance of entitlement of receipt, its
recognition 1s deferred and included n creditors as deferred income Where entitlement occurs
before income i1s receved, the income is accrued

General Annual Grant is recognised in full in the year for which it 1s recevable and any unspent
amount is reflected as a balance In the restncted general fund Capital grants are recognised when
recelvable and are not deferred over the life of the asset on which they are expended Unspent
amounts of capital grant are reflected in the balance in the restncted fixed asset fund

The value of donated services and gifis In kind prowided to the academy are recognised at ther
open market value in the period in which they are receivable as incoming resources, where the
benefit to the academy can be relably measured An equivalent amount 1s included as expenditure
under the relevant heading in the Statement of finanaial actwvities, except where the git in kind was a
fixed asset in which case the amount is included in the appropriate fixed asset category and
depreciated over the useful ecanomic hie in accordance with the academy's policies

Donations are recognised on a recewable basis where there 1s certainty of receipt and the amount
can he reliably measured

Other incame, including the hire of facilities, is recogmsed in the penod in which it 1s recevable and
to the extent the goods have been provided or on completion of the service
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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1. ACCOUNTING POLICIES {continued)

14

1.5

1.6

Resources expended -
All expanditure is recognised in the period in which a habihity is incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attributed to parbcular headings they have been allocated on a basis consistant with the use of
resources, with central staff costs allocated on the basis of éme spent, and depreciation charges

allocated on the portion of the asset's use Other support costs are allocated based on the spread of
staff costs

Costs of generating funds are costs mcurred In attracting voluntary income, and those incurred n
trading acbwities that raise funds

Charitable activites are costs incurred in the academy’s educational aperations.

Governance costs include the costs atinbutable to the academy's compliance with constitutional and

statutory requirements, including audit, sfrategic management and Trustees' meelings and
reimbursed expenses

All resources expended are in¢lusive of Irrecoverable VAT.

Going concern

The Trustees assess whether the use of going concern 1s appropriate, 1e whether there are any
materal uncertainties refated to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respeci of a
pencd of one year from the date of approvai of the financial statements

Tangible fixed assots and depreciation
Genenrally most assets costing more than £250 are capitahsed

Where tangible fixed assets have been acquired with the aid of specific grants, ether from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life The related grants are credited to a restricted
fixed asset fund in the Statement of financial activites and are carried forward in the Balance sheet
Depreciation on such assets 1s charged to the restncted fixed asset fund in the Staterment of
financial actvities so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the academy's depreciation policy - -
Tangible fixed assels are stated al cost less depreciaton  Depreciation is provided at rates
calculated to wnte off the cost of fixed assets, less ther estimated residual value, over ther
expected useful lives on the following bases

Long-term leasehold property - 10% straight tine
Computer equipment - 25% straight line
Assets under construction - No depreciation until completed
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CHRIST CHURCH CHORLEYWOQOD C OF E SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1.

ACCOUNTING POLICIES (continued)

1.7

1.8

19

Taxation

The academy I1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meels the defimtion of a charntable company for UK corporation tax purposes
Accerdingly, the academy 15 potentially exempt from taxation in respect of income or capital gamns
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Galns Act 1982, to the extent that such income or gains are
applied exclusively to chaniable purposes

Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
{"TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes
and the assets are held separately from those of the academy

The TPS 15 an unfunded scheme and contnbubons are calculated so as to spread the cost of
pensions over employees' working lives with the academy 1n such a way that the pension cost 1s a
substantially level percenlage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basls of gquinguennial valuations using a prospective
benefit method As stated in note 27, the TPS 15 a multi-employer scheme and the academy is
unable to 1dentfy its share of the underlying assets and habilities of the scheme on a consistent and
reasonable basis The TPS 15 therefore treated as a defined contributon scheme and the
contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the academy In
separate trustee administered funds Pension scheme assets are measured at fair value and
liabilities are measured on an actuanal bass using the prejected unit method and discounted at a
rate equivalent ta the current rate of return on a high quality corporate bond of equivalent term and
currency to the labihtes The actuarial valuations are obtained at least tnenntaily and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on the settlements and curtailments They are included as part of staff costs.
Past service costs are recognised immediately in the Statement of financial activities If the benefits
have vested If the benefits have not vested immediately, the costs are recogrused over the period
vesting occurs The expected roturn on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gains and losses are
recognised immediately in other gains and losses.

Conversion to an academy trust

The conversion from a state maintained school to an academy trust Invoived the transfer of
identifiable assets and habillities and the operation of the school for ENIL consideration and has been
accounted for under the acguisition accounting method

The assets and labilibes transferred on conversion from Chnst Church Chorleywood C of E School to
an academy trust have been valued at their fair value, being a reasonable estimate of the current
market value that the Trustees would expect to pay in an open market for an equivalent item Their
farr value is 1n accardance with the accounting policies set out for Christ Church Chorleywood C of E
School The amaunts have been recognised under the appropnate balance sheet categaries, with a
corresponding amount recognised in the Statement of financial actvites and analysed under
unrestricted funds, restricted genera! funds and restricted fixed asset funds
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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
{A company Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

VOLUNTARY INCOME

Transfer on conversion

Grants

Voluntary income

ACTIVITIES FOR GENERATING FUNDS

PTA
Catenng

INVESTMENT INCOME

Bank interest

Unrestricted Restricted Total
funds funds funds

2013 2013 2013

£ E £
64,174 {84,000) (19,826)

- 124,584 124,584

64,174 40,584 104,758
Unrestricted Restricted Total
funds funds funds

2013 2013 2013

£ £ £

- 12,500 12,500

- 26,244 26,244

- 38,744 38,744
Unrestricted Restricted Total
funds funds funds

2013 2013 2013

£ £ £

a7z - ar

37 - 37
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CHRIST CHURCH CHORLEYWQOD C OF E SCHOOL

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestncted Restricted Tota)
funds funds funds
2013 2013 2013
E £ £
Grant income - 355,140 355,140
Other Income 414 - 414
Trnp Income - 4171 4,171
414 359,311 359,725
FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £
DfE/EFA grants
General Annual Grant (GAG) - 304,702 304,702
Other DfE Grants - 43,907 43,9807
EFA Capital Grants - 6,531 6,531
- 55,140 355,140
COSTS OF GENERATING VOLUNTARY INCOME
Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £
Fundraising 285 - 285
Catenng - 21,142 21,142
285 21,142 21,427
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CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

EXPENDITURE BY CHARITABLE ACTIVITY

SUMMARY BY FUND TYPE

Educational activities

SUMMARY BY EXPENDITURE TYPE

Educational activities

GOVERNANCE COSTS

Auditors’ remuneratton
Lega! & professional

DIRECT COSTS

Teaching and Educational Supplies
Tnp Expenditure

Wages and salaries

Pension cost

Unrestricted  Restricted Total

funds funds funds

2013 2013 2013

£ £ £

12,748 342,657 355,405

Staff costs Depreciation Other costs Total
2013 2013 2013 2013
£ £ £ £
293,318 2,869 59,218 355,405
Unrestricted Restricted Total

funds funds funds

2013 2013 2013

£ E £

- 6,000 6,000

- 6,270 6,270

- 12,270 12,270
Educational Total
activiti 2013

E £

16,959 16,959

4,921 4,921

231,51 231,571

27,300 27,300

280,751

280,751
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10.

1.

SUPPORT COSTS

FRS 17 Pension cosl
Qccupancy costs
Communication costs
Staif Development
Educational Consultancy
Premises Maintenance Costs
Insurance

Other Support Costs
Staff expenses

Wages and salanes
Pension cost
Depreciation

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Costs of generating voluntary income

Costs of generating funds

Educational activities

Support costs - Educational activities

Charitable activitles

Governance

293,318

Educational Total

activitl 2013

£ £

1,000 1,000

11,411 11,411

1,654 1,554

2,041 2,041

4,113 4,113

11,221 11,224

3,910 3,910

1,861 1,661

427 427

29,162 29,162

5,285 5,286

2,869 2,869

74,664 74,654

Staff costs Depreciation Other costs Total
2013 2013 2013 2013
E £ £ £

- - 21,427 21,427

. - 21,427 21,427
258,871 - 21,880 280,751
34,447 2,869 37,338 74,654
293,318 2,869 59,218 355,405
- - 12,270 12,270

2,869 92,915

389,102
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12.

13.

ANALYSIS OF RESCURCES EXPENDED BY ACTIVITIES

Activities
undertaken Support
directly costs
2013 2013
£ £

Educational activities 280,751 74,654

NET INCOMING RESOURCES / {RESOURCES EXPENDED)
This 1s stated after charging

Depreciation of tangible fixed assets
- owned by the chanty

Auditor's remuneration

Auditors other fees

Total
2013
£

355,405

§ months
ended

31 August
2013

E

2,869
4,500
1,500
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14,

STAFF COSTS
Staff costs were as follows

5 months
ended

31 August
2013

£

VWages and salanes 248,653
Other pension casts (Note 27) 32,585

281,238
Compensalion payments 12,080

293,318

The average number of persons {(including the senior management team) employed by the academy
dunng the penod expressed as full bme equivalents was as follows.

5 months
ended

31 August
2013

No.

Teachers 13
Support staff 7
Other support staff 2

22

No employee received remunesation amounting to more than £60,000 n the period
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15,

16.

17.

TRUSTEES' REMUNERATION AND EXPENSES

During the period retirement benefits were accruing to 1 Trustee in respect of defined benefit pension
schemes.

The Principal and other staff Trustees only receive remuneration 1n respect of services they provide
undertaking the roles of Principal and staff, and not in respect of their services as Trustees Other
Trustees did not receive any payments, other than expenses, from the academy in respect of their role as
Trustees The value of Truslees' remuneration fell within the following bands:

5§ months

ended

31 August

2013

£

D C Gauld, Head Teacher 25,000-30,000

During the penod, no Trustees receved any rembursement of expenses.

TRUSTEES' AND OFFICERS' INSURANCE

In accardance with normal commercial practice the academy has purchased Insurance to protect Trustees
and officers from clams arising from negligent acts, errors or omissions ecccurring whilst on academy
business. The tsurance provides cover up to £2,000,000 on any one claim and the cost for the penod
ended 31 August 2013 was £250

The cost of this insurance 1s included n the total insurance cost

OTHER FINANCE INCOME

5 manths

ended

31 August

2013

3

Expected raturn on pension scheme assets 2,000
Interest on pension scheme liablites {3,000}

(1,000)
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18.

19.

20.

21.

TANGIBLE FIXED ASSETS

Leasehold
improvement Computer Asseats under
§ equipment construction Total
£ £ £
Cost
At 4 October 2012 - - - -
Addibans 19,585 36,663 60,829 117,077
At 31 August 2613 19,588 36,663 60,829 117,077
Depreciation
At 4 October 2012 “ - - -
Charge for the penod €682 2,207 - 2,869
At 31 August 2013 662 2,207 - 2,869
Net book value
At 31 August 2013 18,923 34,456 60,829 114,208
DEBTORS
2013
£
Trade debtors 386
Other debtors 25,106
Prepayments and accrued income 6,172
31,664
CREDITORS:
Amounts falling due within one year
2013
£
Accruals and deferred income 82,458

STATEMENT OF FUNDS

Brought lncoming Resources
Forward resources Expended
£ £ £
Unrestricted funds
General Funds - all funds - 64,625 {13,033)

Gains/ Carried
(Losses) Forward
£ £

- 51,592
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Restricted funds

Restricted Funds - all funds - 391,524 {371,200) - 20,324
Pension reserve - (B4,000) {2,000) 2,000 (84,000)
- 307,524 {373,200) 2,000 (63,676)

Restricted fixed asset funds

Restricted Fixed Asset Funds - all

funds - 131,115 (2,869) - 128,246
Total restricted funds - 438,639 (376,069) 2,000 64,570

Totatl of funds - 503,264 {389,102) 2,000 116,162

The specific purposes for which the funds are to be applied are as follows.

The fixed asset fund includes funding received from the EFA and the Academy's own funds which have
been usead to carry out warks of a capital nature

The pension reserve relates to the Academy's share of the deficit of the Hertfordshire County Council
Laocal Government Pension Scheme

Under the funding agreement with the Secretary of Stale, the academy was not subject to a hmit on the
amount of GAG that it could carry forward at 31 August 2013

SUMMARY OF FUNDS

Brought Incoming Resources Gains/ Carried

Forward resources Expended (Losses) Forward

£ £ £ £ £

General funds - 64,625 (13,033} - 51,592
Resfricted funds - 307,524 (373,200) 2,000 (63,676)
Restricted fixed asset funds - 131,115 {2,869) - 128,246
- 503,264 (389,102) 2,000 116,162
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22

23.

24,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2013 2013 2013 2013

£ £ £ £

Tangible fixed assets - - 114,207 114,207
Current assets 31,936 122,434 14,039 168,409
Creditors due within one year 19,656 (102,110) - (82,454}
Provisions for liabilities and charges . (84,000) - (84,000)
51,592 {63,676) 128,246 116,162

NET CASH FLOW FROM OPERATING ACTIVITIES

5 months ended

31 August
2013
£
Nel inceming resources before revaluations 114,162
Returns on invesiments and senvicing of finance (37)
Depreciation of tangible fixed assets 2,889
Increase In debtors {31,663)
Increase In creditors 82,456
FRS 17 deficit transfered on conversian 84,000
FRS 17 movement in the year 2,000
Net cash inflow/{ocutflow) from operations 253,787

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT
5 months
ended
31 August
2013
£

Returns on investments and servicing of finance

Interest received 37
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24,

25.

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT (continued)

5 months
ended
31 August
2013
£
Capital expenditure and financtal investment
Purchase of tangible fixed assets (117,076)
ANALYSIS OF CHANGES IN NET FUNDS
Other
non-cash
4 October Cash flow changes 31 August
2012 2013
£ £ E £
Cash at bank and in hand - 136,748 - 136,748
Net funds - 136,748 - 136,748
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: 27.

28,

CONVERSION TO AN ACADEMY TRUST

On 1 Apnl 2013 Chnst Church Chorleywood C of E School converted to academy trust status under the
Academies Act 2010 and all the operaticns and assets and habilittes were transferred to Chnst Church
Chorleywood C of E School from Hertfordshire County Council for £NIL considerahon

The fransfer has been accounted for using the acquisition method The assets and liabilities transferred
were valued at their farr value and recognised in the Balance sheet under the appropnate headings with a
corresponding net amount recognised In the Statement of financial activihes as voluntary income

The following table sats out the fair values of the dentifiable assets and liabilites transterred and an
analysis of thewr recognition in the Statement of financial activities

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
E £ £ £
Budget surplus/(deficit) on LA funds 18,084 - - 18,084
LGPS pension surplus/{deficit) - (84,000) - (84,000)
Other identified assets and liabiities 46,090 - - 46,090
Net assets/{abilities) 64,174 (84,000) - (19,826)

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes the Teacher's Pension Scheme for
Ergland and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) tor non-teaching staff, which is managed by Hertfordshire County Council Both are defined
benefit schemes

The pension costs are assessed in accordance with the advice of independent qualfied actuanes The
latest actuanal valuation of the TPS related to the pencd ended 31 March 2004 and of the LGPS 31
August 2013

There were no outstanding or prepaid contributions at either the beginring or the end of the financial
period

Teachers' Penslon Scheme
Introduction

The Teachers' Pension Scheme (TPS) 13 a statutory, contnbutory, defined benefit scheme, governed by
the Teachers’ Pensions Regulatons (2010) These regulations apply to teachers in schools that are
maintained by local authorities and other educational establishments, including academies, 1n England
and Wales In additon teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher education may be eligible for membership
Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-me employment following appointment or a change of contract Teachers
and lecturers are able to opt out of the TPS
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217.

PENSION COMMITMENTS (continued)

The Teachers’ Penslon Budgsting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are
set out in regulations made under the Superannuation Act (1972) and are pa:d by pubhc funds provided by
Pariament The TPS is an unfunded scheme and members contnbute on a “pay as you ga”" basis — these

contributions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Reguiations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expendiure (including the cost of pensions’ increases)
From 1 Apn! 2001, the Account has been credited with a real rate of retum, which is equvalent to

assuming that the balance in the Account 1s invested n notional investments that produce that real rate of
return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed Iin two parts. First, a
standard contribution rale (SCR) was determined Ths is the contribution, expressed as a percentage of
the salanes of teachers and lecturers in service or entering service during the period over which the
contnbuticn rale applies, which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service. Secondly, a supplementary
contnbution 15 payable if, as a result of the actuarial review, it 1s found that accumulated liabilites of the
Account for benefits to past and present teachers, are not fully covered by standard contributons to be
pad n future and by the notional fund built up from past contnbutions The total contnbution rate payable
IS the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The Govermment
Actuary’s report of October 2006 revealed that the total liabilites of the Scheme (pensions in payment and
the estimated cost of future benefits) amaunted to £166,500 milton The value of the assets (estimated
future contributions together with the proceeds from the notional investments held at that valuation date)
was £163,240 milhon The assumed real rate of return was 3.5% I1n excess of prices and 2% in excess of
earmings The rate of real earnings growth was assumed to be 1.5% The assumed gross rate of return
was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contnibution
rate was assessed to be 0 75% (io balance assets and habilities as required by the regulations within 15
years) This resulted 1n a total contnbution rate of 20 5%, which translated into an employee contribution
rate of 6.4% and employer contnbution rate of 14 1% payable

Actuarial scheme valuations are dependent on assumphons about the value of future costs, the design of
benefits and many other factors. Many of these assumptions are being considered as part of the work on
the reformed TPS, as sel out below Scheme valuations therefore remain suspended The Public Service
Pensions Bill, which is being debated in the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions The ttming for the next valuation has stili to be
determined, but it 1s likely to be before the reformed schemaes are intraduced in 20156

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can
be made sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutton’s recommendations as lhe basis for consultation and Minislers
engaged in extensive discussions with frade unions and other representative bodies on reform of the TPS
Those discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setling out the design for a refermed TPS to be implemented from 1 Apnl 2015
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27.

PENSION COMMITMENTS (continued)

The key prowsions of the reformed scheme include a pensian based on career average earnings, an
accrual rate of 1/57th ; and a Normal Pension Age equal to State Pension Age, but with options {o enable
membars to retire earlier or later than theirr Normal Pension Age Importantly, pension benefits buit up
before 1 April 2015 will be fully protectad

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pension Age on 1 Apni 2012 will see no change to the age at which they can retire, and no
decrease In the amount of pension they receive when they retire There wall also be further transitional
protection, tapered over a three and a half year penod, for people who would fall jus! outside of the 10
year protection

in hus nterim report of QOctober 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realisiic way of achieving these was to increase member contnbutions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage points on the
contnbution rates by 2014-15 The Iincreases were to be phased in from Apnl 2012 on a 40 80 100%
basis.

Under the definiions set out in Financial Reporting Standard {FRS 17) Retrement Benefits, the TPS 1s a
mult-employer pension scheme. The academy 1S unable to identify its share of the underlying assets and
labilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contnbutions to the scheme as If it were a defined contribution scheme The
academy has set out above the information available on the scheme

Local Government Pension Scheme

The LGPS 15 a funded defined benefit scheme, with assets held in separate trustee-administered funds
The total contribution made for the period ended 31 August 2013 was £14,000, of whuich employers
contrnbutions totalled £10,000 and employees' contnbutions totalied £4,000 The agreed contnbulion rates
for future years are 20 6% for employers and § 5% - 7 5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, In the
event of academy closure, outstanding local government pension scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013

As described 1n note 26 the LGPS obhgaticn relates to the employees of the acadery, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the scheme n the period The obligation m respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date

Page 40




CHRIST CHURCH CHORLEYWOOD C OF E SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERICD ENDED 31 AUGUST 2013

27.

PENSION COMMITMENTS {continued)

The amounts recognised in the Balance sheet are as follows.

Present value of funded cbigations
Fair value of scheme assets

Net (hability)fasset

The armounts recognised In the Statement of financial actities are as follows

Current service cost
Interest oan obhgaton
Expected retum on scherme assets

Total

Actual return on scheme assets

Movements in the present value of the defined benefit cbligation were as follows.

Opening defined benefit obligation
Current service cost

Interest cost

Contnbutions by scheme participants
Actuarial Gains

Closing defined benefit obligation

5 months
ended

31 August
2013

£

{168,000)
84,000

(84,000)

5 months
ended

31 August
2013

£

(11,000)
(3,000)
2,000

{12,000)

{1,000)

5 manths
ended

31 Auqust
2013

£

455,000
11,000
3,000
4,000
{5,000)

168,000
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27,

PENSION COMMITMENTS (continued)

Movements in the fair value of the academy's share of scheme assets

Opening far value of scheme assets
Expected return on assets

Actuanal gains and (losses)
Contributions by employer
Contnbutions by employees

5 months
ended

31 August
2013

£

71,000
2,000

(3,000)

10,000
4,000

84,000

The cumulative amount of actuarial gains and losses recognised in the Statement of total recognised

gains and losses was £2,000.

The academy expects to contnbute £28,000 to its Defined benefit pension scheme in 2014

The major categones of scheme assets as a percentage of total scheme assets are as follows.

Equities
Bonds
Property
Cash

Principal actuarial assumptions al the Balance sheet date (expressed as weighted averages)'

Discount rate for scheme habilities

Expecled return on schems assets at 31 August
Rate of increase in salanes

Rate of increase for pensions in payment / infiation

2013

74.00 %
18.00 %
5.00 %
3.00 %

2013

4680 %
590 %
510%
2.80 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates

The assumed life expectations on retirement age 65 are.

Retiring today
Males
Females

Retiring i 20 years
Males
Females

2013

224
2486

24.3
268
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27,

28.

28,

PENSION COMMITMENTS (continued)

Amounts for the current penod are as follows

Defined benefit pension schemes

Defined benefit obhgation
Scheme assels

Deficit

Experience adjustments on scheme lhabilibes
Expenence adjustments on scheme assets

RELATED PARTY TRANSACTIONS

2013

£
{168,000)
84,000

" (84,000)

5,000
(2,000)

Owing to the nature of the academy's operations and the composition of the board of trustees being drawn
from local public and private sector organisations, fransactions may take piace with organisations in which
a trustees has an interest All transactions Involving such organisations are conducted at arm's length and

n accordance with the academy's financial regulattons and normal procurement procedures

However confirmation has been received from the trustees that they have not taken pait In any related

party transactions in the period

CONTROLLING PARTY

In the opinion of the govemnars there 1s no ultimate controling party
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