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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees present their annual réport together with the financial statements and auditors’ report of the
charitable company and the group for the year ended 31 August 2022. The annual report serves the purpose
of both a Trustees’ report, and a Directors’ report under company law.

At 31 August 2022 the Trust operated 34 primary aged academies (34 in 2020/21) in three Local Authorities,
Somerset, North Somerset, and Bath & North East Somerset. It had a combined pupil roll of 7,675 at August
2022 (7,724 at August 2021).

Within the following reports the Bath and Wells Diocesan Academies Trust may be referred to as the Bath
and Wells MAT, the Academy Trust, or the MAT, all of these terms are interchangeable.

2021/22 has been another most demanding year for the Trust as Covid 19 continued to cause major
disruption due to high levels of absences despite no national lockdown. The trustees are thankful and grateful
for the dedication, commitment and integrity displayed by all staff of the Trust.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company and
the group’s Memorandum and Articles of Association are the primary governing documents of the Academy
Trust.

The Trustees of the Bath and Wells Diocesan Academies Trust are also the directors of the charitable
company and the group for the purposes of company law.

Details of the Trustees who served throughout the year are included in the Reference and Administrative
Details on page 1.

Members Liability

Each member of the charitable company, and the group, undertakes to contribute to the assets of the
Company in the event of it being wound up while they are a member, or within one year after he/she ceases
to be a member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they cease to be a member.

Trustees’ Indemnities

Trustees benefit from indemnity insurance purchased at the Academy Trust's expense to cover the liability of
the Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence,
default or breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust,
provided that any such insurance shall not extend to any claim arising from any act or omission which the
Trustees knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against
the Trustees in their capacity as Directors of the Academy Trust. The limit of this indemnity is £10,000,000.

TRUSTEES

Method of recruitment and appointment or election of Trustees
As set out in the Memorandum and Articles of Association (M&A) for the Bath and Wells Diocesan Academies
Trust (MAT), the members of the MAT are:

¢ The Bath and Wells Diocesan Board of Education Trust (DBE Trust) in its corporate capacity.
¢ Two members appointed by the Bath and Wells DBE Trust (named individuals)
¢ The Chair of the Board of Directors.

These members then appoint further Trustees in accord with the M&A, with the DBE Trust to maintain a
majority of Trustee appointments.
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE) ‘

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Trust follows NGA guidance that Trustees should serve a maximum of two four year terms. This ensures
a continual refresh of the Board..

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the MAT's
development. This Board of Directors of the Bath and Wells MAT is the overarching governing body for every
school within the MAT.

A Local Governing Committee (LGC) for each individual school is set up post-conversion to undertake the
day to day running of each school in line with the agreed Scheme of Delegation. The constitution for these
LGCs is also set out in the M&A, and Scheme of Delegation and must include:

* A majority of LGC members appointed by the MAT Board of Directors (including Foundation
appointments in accordance with the school status upon conversation, outlined in the Articles)

¢ Atleast one member of staff, that being the Headteacher

¢ Two elected parent governors

¢ A minimum total of 9 LGC members

LGCs can request to appoint additional governors keeping within the limits set out on the Scheme of
Delegation. These LGC members are recruited via an advertised process and a skills audit and have had a
clear and comprehensive training schedule. LGC members are appointed for a four-year period, except that
this time limit does not apply to the Headteacher. Subject to remaining eligible to be a particular type of LGC
member, they can be re-appointed/re-elected.

Policies and Procedures adopted for the Induction and Training of Trustees

All Trustees and Governors are required to complete essential training upon appointment to ensure
knowledge and compliance with statutory requirements upon their roles. Further training and induction
provided will depend upon their existing experience. LGC members will have a tour of the school and a
chance to meet staff and pupils. All Trustees and LGC members are provided with copies of the relevant
policies, procedures, minutes, accounts, budgets, plans and other documents that they need to undertake
their role. Trustee induction is tailored specifically to the individual. LGC induction training will be coordinated
- by the Clerk and each Trustee or Governor has access to a number of inhouse CPD courses available
throughout the year as well as termly governor briefings.

Each Trustee and Governor also has membership to the National Governance Association (NGA) for training
and development.

Organisational Structure

The Full Board of Trustees meets at least 6 times per year to monitor closely the academic progress of
schools within the Trust, in addition to the sub committees. Standard meetings allow for all necessary
business to be conducted, including budget setting and monitoring. The Board establishes an overall
framework for the governance of the MAT and determines membership, terms of reference and procedures of
Committees and other groups. It receives reports including policies from its Committees for ratification. It
monitors the activities of the Committees through the minutes of their meetings. The Board may from time to
time establish Working Groups to perform specific tasks over a limited timescale.

The Committee structure continues to evolve and with effect from 1 September 2021 a new 3 sub committee
structure of the MAT Board of Directors was adopted, and continues to develop:

e Education- The purpose of this committee is to hold leaders and those who govern at a local level to
account for the quality of education through the delivery of the Education strategy. This committee
reviewed Academy performance including assessment and performance data from each Academy ..

¢ Resources — The purpose of this committee is to oversee the deployment of human and financial
resources to deliver the strategic objectives of the Trust, ensuring compliance and delivering best
value for money. This committee was responsible for monitoring, evaluating and reviewing policy and
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

performance in relation to financial management, pay awards, human resource management, drafting
the annual budget including setting staffing levels.

¢ Audit— The purpose of this committee is to: a) Hold leaders and those who govern at a local level to
account for operational compliance, b) Oversee the Trust's programme of internal and external
scrutiny and the adequacy of the management responses, ¢) Review the adequacy of the Trust's
financial and non-financial controls, the level of compliance with controls and recommendations
arising, and d) Provide assurance to the Board and Accounting Officer. The Committee received the
internal and external audit reports, provided independent assurance to the Board and monitored the
risk management strategy.

The following decisions are reserved to the Board of Trustees; to consider any proposals for changes to the
status or constitution of the Schools and their committee structure, to appoint or remove the Chair and/or Vice
Chair, to appoint the CEO, Clerk to the Board of Directors and to approve the budget.

The Board of Trustees are responsible for setting the vision, values and strategic direction of the Trust,
statutory policy, adopting an annual plan and budget, approving the statutory accounts, monitoring the
Schools by the use of budgets and pupil assessment data, and making major decisions about the direction of
the Schools, capital expenditure and staff appointments.

The Board of Trustees have devolved responsibility for day to day leadership of each school to the LGC and
Headteacher acting within the budget set by the BWMAT Board of Trustees. The LGC have discretion to
establish sub-committees, however are required to establish a Pay and Remuneration Committee and, for
Church schools, an Ethos Committee.

Arrangements for setting pay and remuneration of key management personnel

The Resources sub-committee is responsible for strategic HR policy and procedures. All management posts
are evaluated under the job evaluation scheme. Salaries are determined by a number of factors, these
include scope, impact, external benchmarking and affordability.

Trade union facility time

Facility Time is the provision of paid or unpaid time off from an employee’s normal role to undertake trade
union duties and activities as a trade union representative. Under the Trade Union (Facility Time Publication
Requirements) Regulations 2017, the Trust as a relevant public sector employer is now required to collect
and publish, on an annual basis, a range of data in relation to their employees who are trade union
representatives.

In 2021-22 the Trust provided this facility by contributing to the local authority, who provide this resource.
The total cost of facility time was £8k (0% of the Trust's total pay bili).

Connected Organisations, including Related Party Relationships

Bath and Wells Education Services Limited (co reg no 08464587) is a related party as a wholly owned
subsidiary of the Academy Trust.

The Bath and Wells DBE Trust (a company limited by guarantee with company registration number
07778078) is a related party as the members of the Bath and Wells Diocesan Academies Trust, R Worsely,
N Daniel and T Khodabandehloo are also Trustees of the Bath and Wells DBE Trust.

Bath & Wells Diocesan Board of Finance (a company limited by guarantee with company registration number

00139557) is a related party as the members of the Bath and Wells Diocesan Academies Trust, R Worsely
and T Khodabandehloo, are also Trustees of the Bath and Wells Diocesan Board of Finance.
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE) .

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal object and activity of the Academy Trust is to advance for the public benefit education in the
United Kingdom, in particular by establishing, maintaining, carrying on, managing and developing a school,

offering a broad range of curriculum for pupils of different abilities.

The aims of the Academy Trust are:

e High quality Teaching for all

e Access to a curriculum that is broad and balanced, providing opportunities for pupils to develop in mind,

body, and spirit

¢ High quality Leadership at every level of the Trust
High quality Governance at every level of the Trust
A distinctively Christian ethos underpinning every aspect of the work of the Trust

Objectives, Strategies and Activities
Key priorities for the year are contained in our Strategic improvement plan.
Our strategic aims will enable us to achieve the best possible outcomes for pupils.

Priority 1

People, Learning and Teaching

High quality staff and. effective
school improvement- continually.
improve the performance of all
schools and settings.

Key strategic areas for development

» Embed a culture of high aspiration, collective responsibility,

and recognition of all staff.

» School Improvement model provides impactful evaluation,

support, and challenge in all schools.

» Consistencies are embedded across the Trust.

» The curriculum delivers a high - quality learning offer in all
schools, for all pupils.

» Good teaching is delivered for every pupil in every
classroom.

» Appraisal, succession planning, capability processes and

CPD support the development of all staff.

Priority 2

Business, Finances, Premises and
Resources

Business management effectively
supports the delivery of the Trust

performance KPls

pupil outcomes and school

Key strategic areas for development

>  Finance activity aligns with and supports School
Improvement to deliver KPls.

Financial sustainability across the Trust and each Hub.
In House payroll and HR System Option appraisal.
Harmonise terms, conditions and pay across the Trust.
Recruitment processes are robust, safe, and effective.
Central support teams/departments support the delivery

of the Trust KPIs

VVVVY
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Priority 3 Key strategic areas for development

Leadership and Governance > Leaders effectively develop culture, people, and systems
to bring about improvement across all schools.

Effective communication with all stakeholders supports
culture and engagement.

Growth successfully consolidated and impacts positively
on capacity.

Further develop/align the effectiveness of governance
models at all levels.

Regional Executive Leadership develops capacity to
sustain effective improvement.

Develop Executive leadership capacity and capability

. High quality leadership and
. governance delivers effective
improvement

vV V ¥V V V¥V

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commission’s general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academy Trust's aims and objectives and in
planning its future activities.

The Academy Trust aims to advance for the public benefit, education in the Diocese of Bath and Wells. In
particular, but without prejudice to the generality of the foregoing by establishing, maintaining, managing, and
developing academies, offering a broad curriculum set within a distinctively Christian ethos.

The MAT provides opportunities for children, their parents, and the local communities that it serves through a
range of extra-curricular activities and opportunities.

As a MAT, we are working to support all of the schools within the MAT and to develop a culture of mutual
support and development across these schools. Within the broader diocesan context, each of these schools
remains part of the broader family of church schools and part of that network. The commitment to developing
a high-quality curriculum, delivered by well trained and effective teaching and support staff, and the sharing of
expertise is already underway.

STRATEGIC REPORT

Achievements and Performance
Pupil outcomes Bath and Wells Multi Academy Trust (BWMAT): 2022

Whilst the 2021/22 Academic Year did not include any national lockdowns, schools continued to be disrupted
by the pandemic involving: '

Partial closing of some schools

Continually developing home learning support

Transition for all classes

Developing the Recovery curriculum — assessment and catch-up provision

e o o o

Many schools and individual leaders and teachers have gone beyond what is expected, visiting children at
home, delivering lunches, producing high quality online support for children and other schools, sharing
expertise and resource, working incredibly hard to support the most vulnerable pupils.

Our support for staff wellbeing has continued to be paramount throughout and we have:
¢ Been flexible to meeting the needs of clinically vulnerable, shielding and those with childcare needs

e Supported pay progression for this academic year and all staff will automatically receive pay
progression where eligible

Page 7



THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

e Provided confidential counselling support for all staff through our funded Employee Assistance
' Programme

Key Performance Indicators

The main financial performance indicator is the level of reserves held at the balance sheet date. In particular,
the management of spending against the General Annual Grant (GAG) requires special attention. As funding
is based on pupil numbers this is also a key performance indicator. Learner numbers have been stable
across the Trust.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW

Financial Review

Most of the Academy Trust's income is obtained from the DfE via the ESFA in the form of recurrent grants,
the use of which is restricted to particular purposes. The grants received from the DfE during the year ended
31 August 2022 and the associated expenditure are shown as Restricted Funds in the Statement of Financial
Activities.

As at 31 August 2022 the total fund balances at individual academies (note 22) totalled £3,622k this
represented an increase of £1,474k from 31 August 2021.

When eliminating the non-school specific balances of capital, the unrestricted fixed asset reserve and the
annual leave accrual there has been an increase of £1049k on funds, Maintaining overall operating reserves
at schools in need of improvement has been a challenge as it is set against a context of investing to improve
standards whilst dealing with real term reductions in funding due to falling pupil numbers.

As at 31 August 2022 the net book value of fixed assets was £97,583k and movements in tangible fixed
assets are shown in note 15 to the financial statements. The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy Trust.

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the
framework for financial management, including financial responsibilities of the Board, Head Teachers,
managers, budget holders and other staff, as well as delegated authority for spending.

The Trustees procure external advisors to deliver an internal audit function to provide robust assurance that
its financial controls and risk management strategy were effective and that the Trust is operating within its
funding agreement.

Reserves Policy

The Board of Trustees review the reserve levels of the Academy Trust annually. This review encompasses
the nature of the income and expenditure streams, the need to match income with commitments and the
nature of reserves.

The policy of the Board is that the Trust plans to spend the majority of its revenue income each year on the
students in its care; but also to maintain a level of free reserves that will be adequate to provide a stable base
for the continuing operation of the Academy whilst ensuring that excessive funds are not accumulated. The
level of reserves required will be reviewed each year by the Board.

The level of revenue reserves (as a percentage of GAG funding) that the Board recommend for each school
for 2021/22 varies depending on their individual circumstance, the target is 7%. The target for the overall
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Trust is for reserves not to fall below 5%. At year end the level of revenue reserves for the Trust are 10.8%
with free reserves being 5.5%.

These reserves are held for the investment in buildings, to smooth any change in pupil led funding and to
provide for any unforeseen liabilities. These reserves will provide a cushion to deal with unexpected
emergencies such as urgent maintenance.-

In addition to free reserves capital sums are set aside each year for planned replacement of capital items
such as ICT infrastructure etc.

Investment Policy

The Board of Trustees are firmly committed to ensuring that all funds under their control are administered in a
risk adverse investment strategy. As such the Board do not consider the investment of surplus funds as a
primary activity, but rather a requirement for the effective management of the various funds entrusted to the
Board.

PRINCIPAL RISKS AND UNCERTAINTIES
The principal risks and uncertainties facing the Academy Trust are as follows:

COVID 19 - the impact of COVID 19 has continued to impact our schools during 2021/22. This may be a
continuing risk into 2022/23.

Reputational — the continuing success of the Academy Trust is dependent on implementing rapid and
sustained educational achievement in its academies and continuing to attract applicants in sufficient numbers
by maintaining the highest educational standards. To mitigate this risk Trustees, ensure that student success
and achievement are closely monitored and reviewed.

Financial - the Academy Trust has considerable reliance on continued Government funding through the
ESFA. In the last year 95.2% of the Academy’s incoming resources were ultimately Government funded and
whilst this level is expected to continue, there is no assurance that Government policy or practice will remain
the same or that public funding will continue at the same levels or on the same terms.

Failures in governance and/or management — the risk in this area arises from potential failure to effectively
manage the Academy’s finances, internal controls, compliance with regulations and legislation, statutory
returns, etc. The Trustees continue to review and ensure that appropriate measures are in place to mitigate
these risks.

Non-controllable increases in cost — recent changes in Local Government Pension Scheme (LGPS)
legislation has resulted in unforeseen and high increases in support staff costs. Detailed regular budget
monitoring is taken in year and maintaining three-year forecasts are essential to manage the long-term
financial sustainability.

Fraud and mismanagement of funds — The Academy Trust has engaged the services of an internal audit
provider to carry out checks on financial systems as required by the Academy Handbook. All finance staff
receive training to keep them up to date with financial practice requirements and develop their skills in this
area.

Safeguarding and child protection — the Trustees continue to ensure that the highest standards are
maintained in the areas of selection and monitoring of staff, the operation of child protection policies and
procedures, health and safety and discipline.

Staffing — the success of the Academy Trust is reliant on the quality of its staff and so the Trustees monitor

and review policies and procedures to ensure continued development and tra|n|ng of staff as well as ensuring
there is clear succession planning.
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Academy Trust will continue to strengthen its risk management process throughout the year by improving
the process and ensuring staff awareness. A risk register is maintained and will be reviewed and updated on
a regular basis by the Senior Leadership Team and Trustees.

Fundraising .

Fundraising activities contribute only a small proportion of the Trusts income. This activity is led primarily
through connected ‘Friends of or ‘Parent Teacher Association’ for each of the schools within the Trust, or
through activities led by the local governing committee. The Trust do not utilise any professional fundraisers
to act on their behalf.

The events are focused on activities that are of interest and benefit to the school or local community. These
activities are small in scale and usually focus on fundraising for specific named items.

The majority of the connected associations will have the Headteacher included within the committee; the
Headteacher will act in the capacity to ensure that events and activities are appropriate; ensuring that no
unreasonable, intrusive or persistent fundraising approaches are used and that there is no undue pressure to
donate.

Disabled Employees

The Academy Trust gives full consideration to applications for employment from disabled persons where the
candidate's particular aptitudes and abilities are consistent with adequately meeting the requirements of the
job. Opportunities are available to disabled employees for training, career development and promotion.

Where existing employees become disabled, it is the Academy Trust's policy to provide continuing
employment wherever practicable in the same or an alternative position and to provide appropriate training to
achieve this aim

Employee Involvement

The Senior Management Team plan all potential development changes for the Trust and work in partnership
with all stakeholders which includes employees, unions, Trustees, and senior members of staff to
communicate and support the Trust on all workforce changes. Changes involving staff terms and conditions
are dealt with in accordance with HR policies in place.

Engagement with suppliers, customers, and others in a business relationship with the Trust

The trust is proactive to work alongside its key business critical suppliers to develop relationships that will
ultimately deliver an improved offer to the pupils and communities of the Trust.

Through supplier engagement we have been able to influence software development, procurement
efficiencies as suppliers understand the Trust requirements more effectively and longer-term strategic
planning with confidence.

Page 10



THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

SECR Energy Use and Carbon Emissions Disclosure

Bath and Wells Multi-Academy Trust disclose our energy use and greenhouse gas emissions in line with the
requirements of the Companies Act 2006 (Strategic and Directors' Reports) Regulations 2013 and latest 2018

regulations.
2022 2022! 2021 (Change](%};
(ConsumptionlkWhREmissions] Emissions]
(1CO2e) (TCO2e)
Electricity 1,889,117 401.12 421.48 -4.8%
Heating Fuels 3,443,189 651.38 940.02 -30.7%
Transport Fuels and 9,514 234 7.61 -69.2%
Miteage
Graoss Annual Total 5,341,820 1,054.84 1,369.11 -23.0%
Intensity Metric 7,850 7,439 -5.5%
{number of pupils)
Total TCO2e/pupil 0.13 0.18 -27.0%
Qualifying Green Tariffs - - - -
Net Annual Total 5,341,820 1,054.84 1,369.11 -23.0%
Table 1: Primary Statement for Financial Year ending 31st August 2022
The above reported carbon emissions translate to Scope 1, 2 and 3 emissions as follows:
2022, 2021 Sl Changel(%)
(ConsumptiontkWhREmissions] [Ermussions]
(1CO2e) (TCO2e)
Scope 1* 3,443,189 651.38 940.02 -30.7%
Scope 2 {location based) 1,889,117 401.12 421.48 -4.8%
Scope 2 (market based) 1,889,117 401.12 421.48 -4.8%
Scope 3 9,514 2.34 7.61 -69.2%
Total {location based) 5,341,820 1,054.84 1,369.11 -23.0%
Total (market based) 5,341,820 1,054.84 1,369.11 23.0%

Table 2: Greenhouse Gas Emissions for Financial Year ending 31st August 2022

* transport fuel consumption, mains gas, LPG and oil included; no fugitive emissions recorded.

Baseline Year

This is the third period of GHG reporting and is aligned with the financial year, 01/09/2021 to 31/08/2022. The
first years' report forms the baseline year which runs from 01/09/2019 to 31/08/2020. It is worth noting that
the baseline year was formed during the Covid-19 pandemic and as such comparisons to this and future
years may be skewed. The organisation may re-baseline once operations are less volatile due to Covid-19
and in line with the new reporting period.
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE) .

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Targets
Bath and Wells Multi-Academy Trust have not developed any carbon targets for the reporting period.

Intensity Measurement

The intensity metric chosen is number of pupils enrolled during the Financial Year ending 31st August 2022.
This was chosen as the most suitable metric as the organisation’s carbon emissions are closely linked to how
many students there are, and this is the recommended metric for the sector.

Carbon Offset
Bath and Wells Multi-Academy Trust have no qualifying carbon offsets during this financial period.

Energy Efficiency Narrative

This year's’ reporting period has been impacted by the Covid-19 situation which has reduced occupation of
buildings and company transport since March 2020. The Covid-19 situation has also impacted on energy
efficiency measures that the organisation had sought to implement during this financial year.

However, over the twelve month reporting period, the organisation has undertaken the following principal
actions which have had a direct impact on the energy efficiency of the organisation.
e A successful bid for Salix LCSF for Heat Decarbonisation Plans to improve energy efficiency and
move away from fossil fuels
« Initial surveys by qualified professionals for implementing some of the recommendations within
the Heat Decarbonisation Plans
e Application submitted to Salix for PSDS funding to move schools away from fossil fuels by
installing new boilers and improving building fabric
To reduce energy consumption, cost and carbon emissions, Bath and Wells Multi-Academy Trust is
encouraged to continue their existing good work and implement further energy conservation measures in the
next 12-month period.
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
. (A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

BWMAT Priorities 2022-23

Vision, Culture and Ethos
Looking at our Trust Family overall, this year we will:

Ensure all leaders and those who govern understand the terminology excellence within the Education
Strategy

Ensure all leaders and those who govern can identify and remove barriers at a local level for
achieving excellence

THROUGH

Further embedding the Education Strategy offer for excellence
Improved CPD offer focusing on excellence Further embed quality assurance approach

People and Partners
With an emphasis on looking out for people, this year we will:

Ensure all CPD and workforce development opportunities promote excellence Trust wide

THROUGH

Continued A-Z directory of expertise development
Workforce strategy
Health and wellbeing strategy

Teaching and Learning
In the classroom this year we will:

Roll out of the BWMAT Teaching and Learning Tool Kit Continue to embed the Education Strategy
Continue to strengthen Quality Assurance Trust wide

THROUGH

Utilising the expertise of the HT Advocate and our Leading Teachers
The roadmap linked to curriculum development using a SEND lens
Use of external partners and systems

THIS WILL ALLOW

Pupil voice to influence teaching and learning achieving
excellence — best version of self

Quality Assurance and Accountability
With so much talent in the Trust Family, this year we will:

Implement Trust wide Data Dashboard to support the journey to excellence
Continue to strengthen Quality Assurance Trust wide Establish Community Hubs

THROUGH:

Further embedding the Education Strategy
Use of external partners to support Quality Assurance activities
Headteacher and Chair of Governor's Advocacy at a local level

Governance
By working well together, this year we will:

Continue to strengthen governance policy and practice Trust wide

Pilot approaches to further growth

Ensure the current success of the organisation is sustained Establish a central service of professional
Clerks who share expertise across all schools
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THE BATH & WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

THROUGH ,
e The continuous improvement cycle and use of external partnerships to achieve excellence
+ Collaborative projects such as partnership agreements
* A quality transition of leadership at Board level 2022-23 Collaboration

Curriculum and Assessment
In schools with leaders this year we will; -
+ Continue to embed the Education Strategy Continue to quality assure
e Further embed the use of data Trust wide
THROUGH ‘
s The roadmap linked to curriculum development
o Use of external moderation as regards curriculum and assessment
e The implementation of the BWMAT Dashboard
FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Academy and its Trustees do not act as the Custodian Trustees of any other Charity.

AUDITORS

In so far as the Trustees are aware:

« There is no relevant audit information of which the charitable group's auditors are unaware; and

» The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Trustees' report, incorporating a strategic report, approved by order of the Board of Trustees, as company
directors, on 9 December 2022 and signed on the board’s behalf by:

/-

1: /Fk/’
N Dahiel

Chair of Trustees
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that The Bath and Wells Diocesan
Academies Trust has an effective and appropriate system of control, financial and otherwise. However, such
a system is designed to manage rather than eliminate the risk of failure to achieve business objectives and
can provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as
Accounting Officer, for ensuring financial controls conform to the requirements of both propriety and
good financial management and in accordance with the requirements and responsibilities assigned to it
in the funding agreement between The Bath and Wells Diocesan Academies Trust and the Secretary of
State for Education. They are also responsible for reporting to the Board of Trustees any material
weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in
the Trustees' responsibilities statement. The Board of Trustees has formally met 12 times during the
year (a combination of face-to-face and online). Attendance during the year at meetings of the Board of
Trustees was as follows:

i‘l’rhstee: - ? Meetings attended! : Out of.aipossible:

| . i '1
N Daniel - Chair 12 12
R Newton 1 2
W Simmons 0 2
O Cofler 8 12
J Thompson 12 12
P Shore on 12
G Minns 9 12
A Priest ' 6 12
D Wells 12 12
P Cosh 7 - 12
J Swainston 8 12
P Taylor 9 12
C Thomas 12 12
B Edwards 8 12
N Edwards ‘ 11 12

This equates to 73% trustees attendance. Attendance was impacted by Covid-19 sickness
absence affecting Trustees, and additional meetings called to discuss growth opportunities.
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Governance reviews:
Key actions from the 2020 governance review implemented include the development of a new strategic
plan for growth and a review of purpose, vision and ethos.

An updated Scheme of Delegation, and revised committee structure were established for Financial
Year 2021-22 and kept under regular review by the Board.

The Scrutiny, Risk and Audit Committee was a sub-committee of the main Board of Trustees for the year
ended 31 August 2022. Its purpose was to monitor compliance with reporting and regulatory requirements
and to oversee matters of internal control and external audit, receive Internal Audit reports and to provide
independent assurance to the board and monitors the risk management. As required by the Academy
Handbook, three meetings of the Committee were originally planned however one had business deferred
whilst a new Chief Finance Officer was appointed.

Attendance at meetings in the year was as follows:

{I’rust'ee» _ ' I Meetings'attended: ! - Outofapossible)
J Swainston 2 2

B Edwards 1 1

C Thomas 2 2

O Cofler — Chair A 2 2

This equates to 100% trustee attendance.
REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Chief Executive has responsibility for ensuring that the Academy Trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to
the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year and reports to the trustees where value for money can be improved including the
use of benchmarking data where available. The Accounting Officer along with the Senior Leadership Team
has delivered improved value for money during the year in the following areas:

e The Trust achieved a reduction of ICT support costs for schools by bringing all services in house. This
resulted in a saving of £45k 2021/22. This is in addition to the savings generated by reallocating staff
resources for improvements.

e The Trust completed the move of all 35 schools within the Trust to cloud-based systems which has
reduced power consumption, negated the need to replace 35 servers over the next 3 years, ensured
that Microsoft Licensing costs achieve value for money and reduced backup costs.

e The Trust has continued to achieve value for money in the procurement of IT equipment to the value
of £328k in a challenging environment due to fluctuations in the conversion rate between the Dollar
and Pound and supply chain issues.

+ Continued to consolidate licensing agreements across schools to ensure single contract end dates.
Licensing and Broadband costs totalled £451k in 2021/22.

+ Ensured value for money, reliability and appropriate connection speeds in the new wide area network
and Internet procurement that will allow us to realise sayings in other operational areas such as
Telephony and Access control.

o Completed several tender processes within the academic year including Broadband, the provision of
Internal and External Audit and Catering to ensure compliance and continued value for money.
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

e Re-tendered for a 3 years (+ 2 optional years) contract provision of catering in our Bath school hub
(except for Bathwick St Mary) along with providing meals to three other non-Trust schools/nurseries
as part of this contract. '

o Bids have been submitted to rebuild 4 Trust schools as part of the DfE School Rebuilding Programme
(SRP). The schools are - Bishops Lydeard, Kingshill, St James, and St Michaels.

e Successful bid to the public sector decarbonisation scheme (PSDS) for Decarbonisation plans to be
created for each school identifying costs and payback period for mitigations.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in The Bath and Wells Diocesan Academies Trust for the year 1 September 2021 to 31 August 2022
and up to the date of approval of the annual report and financial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board
of Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the year 1 September 2021 to 31 August 2022
and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees.

e regular reviews by the Resources Committee of reports which indicate financial performance against

the forecasts and of major purchase plans, capital works and expenditure programmes.

setting targets to measure financial and other performance.

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties.

identification and management of risks.

The Board has considered the need for a specific internal audit function and appointed Audit West as
internal auditor. During the 2021/22 academic year, a tender process was completed for the provision of the
Trust's internal audit provision. The tender was awarded to TIAA and their contract commenced on the 1%
September 2022.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on
the academy trust's financial systems. The three areas for review carried out in the current period included:

¢ HR & Payroll
o Contracts & Leases
e School Tutoring Programme & Recovery Premium
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THE BATH & WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The auditor reports to the Board of Trustees, through the Audit committee on the operation of the systems of
control and on the discharge of the board of trustees’ financial responsibilities.
The reports were received by the Board of Trustees and no material issues were reported.

The audit plan for 2022/23 will be maintained to ensure adequate coverage of material risks.
REVIEW OF EFFECTIVENESS

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal auditor.

the work of the external auditor.

the financial management and governance self-assessment process.

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework.

e o o o

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Board and a plan to ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 9 December 2022 and signed on its behalf,
by:

b4z~

N Daniel N Edwards
Chair of Trustees Accounting Officer
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THE BATH & WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of The Bath & Wells Diocesan Academies Trust | have considered my responsibility to
notify the Academy Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the Academy
Trust, under the funding agreement in place between the Academy Trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academy Trust
Handbook 2021.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

NEdwwrhy

N Edwards
Accounting Officer
Date: 9 December 2022
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THE BATH & WELLS DIOCESAN ACADEMIES TRUST
{A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees te prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and the charitable company and of their incoming resources and
application of resources, including their income and expenditure, for that period. In preparing these financial
statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently,

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022,

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the Group and the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Group and the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for ensuring that in their conduct and operation the Group and the charitable
company apply financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from ESFA/DIE have been
applied for the purposes intended. '

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the group's website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

N Daniel
Chair of Trtftees

Date: 7/“ vt
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THE BATH AND WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
BATH AND WELLS DIOCESAN ACADEMIES TRUST

Opinion

We have audited the financial statements of The Bath and Wells Diocesan Academies Trust (the 'parent
Academy Trust') and its subsidiaries (the 'Group') for the year ended 31 August 2022 which comprise the
consolidated statement of financial activities, the consolidated balance sheet, the academy Trust balance sheet,
the consolidated statement of cash flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the
Charities SORP 2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills
Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent Academy Trust's affairs as at 31
' August 2022 and of the Group's incoming resources and application of resources, including its income
and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees! use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent Academy
Trust's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
BATH AND WELLS DIOCESAN ACADEMIES TRUST (CONTINUED)

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditors' report thereon. The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Group and the parent Academy Trust and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which' the Companies Act 2006
requires us to report to you if, in our opinion:

. the parent Academy Trust has not kept adequate accounting records, or returns adequate for our audit
have not been received from branches not visited by us; or

. the parent Academy Trust financial statements are not in agreement with the accounting records and
returns, or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
Academy Trust's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent Academy Trust or to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
BATH AND WELLS DIOCESAN ACADEMIES TRUST (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-

compliance with laws and regulations, we considered the following:

e the nature of the Academy sector, control environment and the Trust's performance;

e results of our enquiries of management and the Trustee board, including the committees charged with
governance over the Trust's finance and control, about their own identification and assessment of the risks
of irregularities;

e any matters we identified having obtained and reviewed the Trust's documentation of their policies and
procedures relating to: identifying, evaluating and complying with laws and regulations and whether they
were aware of any instances of non-compliance; detecting and responding to the risks of fraud and whether
they have knowledge of any actual, suspected or alleged fraud; the internal controls established to mitigate
risks of fraud or noncompliance with laws and regulations;

e how the Trust ensured it met its obligations arising from it being financed by the ESFA and other funders,
and as such material compliance with these obligations is required to ensure the Trust will continue to
receive its public funding and be authorised to operate, including around ensuring there is no material
unauthorised use of funds and expenditure;

e how the Trust ensured it met its obligations to its principal regulator, the Secretary of State for Education;
and

o the matters discussed among the audit engagement team and involving relevant internal Academy
specialists regarding how and where fraud might occur in the financial statements and any potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud, which included incorrect recognition of revenue, management override of controls using
manual journal entries, procurement and payroll. We identified the greatest potential for fraud as incorrect
recognition of revenue and management override using manual journal entries.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also obtained an understanding of the legal and regulatory frameworks
that the Trust operates in, focusing on provisions of those laws and regulations that had a direct effect on the
determination of material amounts and disclosures in the financial statements. The key laws and regulations we
considered in this context included the Academies Accounts Direction, Academy Trust Handbook, UK
Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Trust's ability to operate or to avoid a
material penalty. These included safeguarding regulations, data protection regulations, occupational health and
safety regulations, education and inspections legislation, building legislation and employment legislation.

Our procedures to respond to risks identified included the following:
e reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial

Page 23



THE BATH & WELLS DIOCESAN ACADEMIES TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
BATH & WELLS DIOCESAN ACADEMIES TRUST (CONTINUED)

statements;

e reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenue;

e enquiring of Trustees and management and those charged with governance concerning actual and potential
litigation and claims;

+ performing procedures to confirm material compliance with the requirements of its regulators;

« performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

e reading minutes of meetings of those charged with governance and reviewing internal control reports; and

e in addressing the risk of fraud through management override of controls, testing the appropriateness of .
journal entries and other adjustments; and assessing whether the judgements made in making accounting
estimates are indicative of a potential bias.

These procedures were considered at both the Trust and subsidiary level as appropriate.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statements, the less likely we would become aware of it

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditors’ report.

U