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- _THE MILFORD ACADEMY ] . )
(A company Ilmlted by guarantee) AT ’ o

GOVERNORS‘ REPORT

FORTHEYEARENDED31AUGUST2020 T e T

. The Governors present therr annual report together wrth the. flnanual statements and auditor's’ report of the - .

. '.chantable company for the.year 't September 2019 to 31 August 2020, The annual report serves the purposes of .
: fboth a governors report and a directors' report under company Iaw‘ ) . L . .

The frust operates an academy for puplls aged 3 to 11 servrcmg a catchment area on the Cllfton Estate

It is workrng towards a pupll capacuty on the main roII (Receptlon to Year 6) of 420 and the current number onroll -

is 494 (at the January 2020 School Census) which mcludes 90-nursery pupils.

Structure, governance and management
a. Constitution

The Academy Trust is a charitable company limited by guarantee and an exempt charity. The charitable

company's memorandum and articles of association are the primary governing documents of the Academy
Trust. The Governors of The Milford Academy are also the directors of the charitable compary for the purposes
" of company law. The charitable company is known as The Milford Academy. Details of the Governors who
served during the year are included in the Reference and Administrative Details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceedmg £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Governors’ indemnities

_ For the financial year 2019-2020, the Governors have liability Insurance with RPA / Top Marks effective date 1st
September 2018. There is unlimited professional indemnity.

d. Method of recruitment and apnointment or election of Governors

The management of the Academy Trust is the responsibility of the Governors who are elected and co opted
under the terms of the Articles of Association.

Governors are generally elected via ballot of represented parties — i.e. all parents of pupils at school vote for the
parent representative, staff for staff representative, etc, Communlty governors are co-opted by the governing
body

e. Policies and procedures adopted for the induction and training of Governors

All elected governors are initially inducted via meetings with the Head Teacher and the Chair of Governors. All
new governors are provided with induction training (generally sourced via Nottingham City LA Governors' .
section). Governors are provided with ongoing training throughout their role. All Governors have access to the
Governors Service "GovernorHub" an online library of current topics and training available.
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g THE MILFORD ACADEMY \
(A company Ilmlted by guarantee)

' GOVERNORS' REPORT.(CONTINUED) .
. FOR THE YEAR ENDED _31~AUGUST 2020,_ Lol

Structure governance and management (contlnued) ST

f. Orgamsational structure Co. . ﬂ e B :

The Mllford Academy is |ed by the Head Teacher Mr D Magner and in hls absence the Deputy Head Ms v

ok Grinnell. They are responsnble for the day to day.funning of-the Academy and ensuring that standards are

malntamed and -improved in areas such as Pupil Progress and Attainment; Teaching Standards, -Child
Protection, Safeguarding, Health and Safety. They also ensure that the priorities of the School Deveiopment
Plan, agreed with the Academy Board, are delivered, monitored and reviewed with the support of the SMT. They
" are-also responsible alongside the Bursar for financial management and planning, ensuring the maintenance of
an effective budget that delivers on all the requirements of a school while applying principles of. financial
‘prudency. -

The Academy Board are responsible for agreeing any individual financial spend of over £10,000.00 and hold the
Senior Managers to account for all the strategic decisions of the school, the progress and attainment of pupils,
Child Protection and Safeguarding, Heaith and Safety and the Performance Management of all the staff nncludlng
the Head Teacher.

The Accounting Officer role is to ensure that all financial regulations and requirements are met and that all
Auditing Procedures are followed and any subseguent recommendations relating to these processes are acted
upon with the appropnate timescale and reported to the Academy Board.

The Milford Academy is a larger than average suzed primary school with 404 puplls in Reception to Yr. 6, a
further 90 in Nursery and the 2 year old unit (January 2020).The school is popular with a good reputation locally
supported by the most recent OFSTED inspection in June 2016 when the Academy was rated ‘Good’ The roll is
. steadily increasing with an anticipated move to two form entry throughout the Academy by September 2020.

The school is managed by The Academy Board, made up of 1 parent governors plus 2 vacancies (we have tried
to recruit before COVID 19 lockdown), 2 staff governors, 1 community governor and 1 co-opted Governor. There
are’ 2 sub-committees; Academy Business and Academy Development and the most recent is the Audit sub-
commtttee from July 2020.

g. Arrangements for setting pay and remuneration of key management personnel

Arrangements for setting and remuneration of Key Management personnel have been delegated by the
Academy Board to the Pay Sub-Committee to include the Chair, David Dickinson and Matthew Caoke. They are
in turn advised by the School Improvement Partner. Emma Hollis, who is an external teacher and current Ofsted
Inspector.

The performance of Key Management personnel is assessed against the following: Head Teacher standards,

Teacher standards, the latest OFSTED inspection, external and financial advisory audits, attendance data,
national and local data analysis measuring progress and attainment throughout the Academy

h. Trade union facility time

There were no relevant union officials during the rélevant penod and therefore no further information is prowded
in this report.
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THE MILFORD ACADEMY .
(A company Iimlled by guarantee) e

GOVERNORS' REPORT(CONT|NUED) e
<FORTHEYEARENDEDS1AUGUSTZOZO D

Structure governance and management (contlnued) oo IR .

L Related pames and other connected chantles and organlsatlons : '_ T g

The Ml|f0fd Acade’rny i pan of the' Nottin'ghém Scr_w;ols Trust but retains its ihdeﬁ'eh_'r}erice a'r;d Qove‘méhcé‘. o
Objeciives and activities

a..Objects and aims

The principal object and activity of the charitable company is to advance for the public benefit, education in the
United Kingdom by establishing, maintaining, carrymg on, managing and developing schools offering a broad
and balanced curriculum.

In addition, to promote for the. benefit of individuals living on The Clifton Estate and surrounding area who have
need by reason of their age, infirmity or disability, financial hardship or sacial and economic circumstances or for
the public at large the provision of facilities for recreating or other leisure time activities in the interests of social
welfare and with the object of improving the condition of life of the said individuals.

in accordance with the articles of association, the charitable company has entered into a relevant funding
agreement with the Secretary of State. The funding agreements specify, amongst other things, the basis for

admitting students to the academy, the catchment area from which the students are drawn, and that the
curriculum should be broad and balanced.

b. Objectives, strategies and activil‘i'es
The main objects/aims of the Trust during the year ended 31st August 2020 are summarised below:

1. Recruit and appoint a new Head Teacher at the Academy'..

2. Work in partnership with the City Council to develop a COVID 19 secure site and keep site open to as
many pupils as possible. :

3. Ensure adequate staffing in place throughout the Academy as it expands to a two form entry school.
4. .Engage with a locally based schoal partnership.
5. Provide appropriate sun shade protection on the site for He.alth & Safety and to support Outqoor Learning.
6. implement and monitor the impact of our new whole school curriculum,
7. Achieve National Standards on aii key indicators”
8. El?surela high quahty of infrastructure in all classrooms including IT to achneve equality of opportunity for
all pupils

8. Complete the adaptlon of the Busy Bees Sure Start Nursery, ensuring the appropnate Lease is obtained
for the bulldlng as part of the Academy. . .
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" THE MILFORD ACADEMY _
(A company Ilmlted by guarantee)

- GOVERNORS‘ REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 020, S

~0bjecuves and actlwtles (contmued) oTLET S LT T e
s Publlc benefnt ._ L ’ ‘, : C RO )

In seltlng our ob)ectlves and planmng our actlvmes the Governors have g|ven careful cons&deratlon to the Chanty T

.Commlssmns genera! gwdelmes in public benefnt

- The Academy has been fully supportlve of the developmg Notungham Schools Trust and has played a fuII part in
ensuring funding from the now closed Nottingham® Learmng Trust has been transfefred to support the work of the

- Nomngham Schools Trust for public benefit.

The Academy contmually supports the Early Learmng in the Communlty with its 2 year old Early Start Unit in the

Nursery unit. It continues to support Community projects like the Primary Parliament, Clifton foodbank,
Emmanuel House and other charitable organisations. The site has been used free of charge for Children and
Families Youth Workers out of hours and in the school holidays. The Academy works closely with Clifton Table
Tennis Club to provide opportunities for children throughout the Clifton area to enhance their sporting skills,
social skills and engagement in a healthy lifestyle. The Academy works in partnership with Nottingham
University, Nottingham Trent University and the Nottingham Contemporary on teacher training, educational
research and artistic projects. Our secondary schools have provided us with feedback to state that the vast
majority of pupils leave the Academy "Secondary ready” and play ‘a full part in raising Standards in the
Secondary Sector
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: a.AchieQements’ Performance-and Ke;} Financial Performance Indicafors

THE MILFORD ACADEMY
(A company limited by guarantee) . - -

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENBED 31 AUGUST 2020

Strateglcreport SECTC - ST o R
Achlevements and performance _ R :

Stafﬂng costs for the Academy as a percentage of chantable actuvmes income was 83% (2019 88%)
Agency staff costs as a percentage of total staff costs was 3 6% (2019 - 5.2%). .

The Academy was Judged by OFSTED (June 2016) as GOOD supported by our own current Self Evaluation
judgement of GOOD.

2020 Results

There are no formal exam results for the Academy due to the impact of COVID 19.
b. Go‘ing concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy Trust to
continue as a’'going concern. The Governors make this assessment in respect of a period of at least one year
fram the date of authorisation for issue of the financial statements and after making appropriate enquiries, have
concluded that the Academy Trust has adequate resources to continue in operational existence for the
foreseeable future. The Academy Trust continues to grow which enables it to support itself during times such as
the recent/current pandemic, in which the school is suffering no or minimal detriment throughout the continuing
situation. The school is over-subscribed and holds an excellent reputation in the community. This, together with
careful financial management has resulted in the school having a pasitive reserve position. It is for these reasons

_in which the Governors have concluded there are no material uncertainties about the Academy Trust's ability to

continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Financial review

As at 31 August 2020, The Milford Academy holds unrestricted and restrcited general reserves of £540k .

Every year Milford has operated as an Academy, the Board have endeavoured to retain at least 10% of the total
budget (G.A.G.) as recommended by the EFA. The Board recognise that as a "stand alone” Academy potential
risk factors could impact more significanily than an Academy supported by a Multi Academy Trust. Conversely

_the Board can demonstrate that the independence of the Academy. scrutinised by effective Governance, has

allowed Milford to invest significantly in the infrastructure of the building, grow the N.O.R. year on year towards a
Pan of 420 plus Nursery, invest in an experienced and well qualified staff and successfully plan for and deliver on
succession planning by recrumng a new Head Teacher for January 2021 despite the negative impact of COVID-
19,

The three year budget plan recognises that staffing costs as a percentage of the GAG will rise due to pay
increases, increased employer contributions and inflation. These additional costs will be offset by the increasing
N.O.R. which can be anticipated, additional funding related to COVID-18 and a staffing structure that will allow
some flexibility in terms of cost. Some of this flexibility relates to the mentoring of Teach First Students and
Unqualified Teachers who are being supported in_finding routes to Qualified Teacher Status. This means that
Milford can recruit well qualified and experlenced N.Q.T's who reduce the total staffing costs as more-
experienced staff léave for promotion or in the case of the-Head Teacher, retirement.
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L THE MILFORD ACADEMY

‘ (A company llmlted by guarantee)

GOVERNORS REPORT (CONTINUED) L
FOR THE YEAR ENDED 31 AUGUST: 2020',. S

-+ Strategic reﬁoﬁ(oo.ﬁt‘-l'nued) s R Y St

1

Financialrevie’w- (oontipued) B T . T

The- School Estate is in very good condmon with the addntlon of The MJ|f0I’d Hub’ and the.installation of new
" boilers and external-pipework throughgut the building which has reduced the risk of floeding. While ohe of our. -~
Modular Buildings may need replacing in the next ten years, funds have been set aside for this purpose over and
above the 10%: reserve which in years to come could replace the building in its entlrety and patd for in full or -
alternatively pay for a’leasing arrangements over a number of years. : .

The current budgetary plan, when the Modular funds and staffing flexibility is taken into account, allows the
" Board to monitor the 3 year budget forecast which unsurprisingly predicts that total reserves will reduce year on

year. Therefore, additional adjustments can be made over this time if there is any suggestion that reserves will

fall significantly below the required 10%. While there are of course many uncertainties about the future of school

finances due to COVID-19, the Board can have great confidence in the budgetary strength of the Academy and

the ability of the new Management Team to invest in the pupils at Milford to help them consistently achieve good
_ attainment and progress and enjoy an excellent quality of education. . .

a. Reserves policy ~

The Academy is fully aware of the need to invest in the education of the children currently at the Academy and
the building infrastructure that accommodates them. Nevertheless it is recognised that prudent finance requires
significant reserves to meet all our financial commitments (e.g. staffing costs) at the appropriate time, healthy
cash flow and the ability to respond effectively to significant incident should one occur. The reserves held are in
line with the reserves policy. . . .

The aim of the Reserves Policy is to return reserves of 10% of total budget as evidenced at The Academy Board
Finance Committee meeting when an accurate carry forward figure can be calculated. This figure can of course
vary but'is nevertheless the stated aim of the Board. This figure remains the 'subject of review throughout the
year as the Academy aims to meet all of its objectives. Currently there are no funds in deficit apart from the

" deficit of £2,320,000 which rclatcs to the local government pension .,chcmo There are plans in place to manage
this as per external actuary gmdance

Total funds at 31 August 2020 are £1,992,606 (2019: £2,429 810) Total unrestricted reserves are £229 576
(2019 - £199,657). Total restricted general funds are £310,210 (2019 - £156,110).

b. investment policy

The Acédemy Trust does not have any investments.
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" THE MILFORD ACADEMY- ‘
(A company limited.by guarantee) - :

.’ GOVERNORS' REPORT (CONTINUED) - =
[FOR THE YEAR ENDED 31 AUGUST 2020~ - " °.

h Str'ategic?_r.e’pbl_-'t(ét;nti_nue_d)',' . R . i _ R o

Financial reyiéw (céntinued) ~ - i cn T T T

- ¢: Principal risks ‘and uncertainties - Sl T -

The principal risks for the Academy during the next few years are gatlined below. These have been reviewed by . -
‘the -governors, and systems and procedures have been established to mmgate those risks. The principal nsks
are as follows; - ’

- Reductlons or changes to Natlonal Fundlng
" - Staffing costs
- Pupil numbers
- Unanticipated building costs
- Reputation of the Academy
- Academy structural organisation
- - Paying for the maintenance and associated costs with the new adapted Milford Hub.
- Succession planning for the future of the Academy. .
- Unanticipated cost relating to COVID 19

The Mitford Acaderny works every year to aim to achleve a 10% of total budget carry forward accompanied by
robust financial scrutiny of all Academy expenditure. .

Staffing costs are currently 74% (2019 - 69%) of the total expenditure (before actuarial movements) and a
remodelling of the workforce has taken place to ensure that staffing costs are affordable going forward.

Pupil numbers continue to rise towards the ‘planned capacity of 420 without the need to employ additional or
build new classrooms to accommodate the anticipated new pupils,

Emergency building work has had to take place this year due to underground faulty pipework that led to
underground flooding beneath the Junior hall has been replaced and supeficial damage to the hall flooring has
been rectified. This work was paid for by our insurers. .

Our latest OFSTED June 2016 was a very positive report and we continue o be rated as a ‘Good’ school
The Academy continues to be sustainable as a "stand —alone” Academy, while being an active partlapant of the
Nottingham Schools Trust, . . .

OFSTED June 2016 commended the activity and knowledge of the Board and their role in supporting the
Academy to become outstanding.

Replacement pipework for the whole of Key ‘Stage 2, was an “identifiable risk in the immediate future® as
mentioned in last year's Governors Report. In June 2019 there was indeed a failure of this pipework, similar in
" nature to the failure of the year before in Key Stage 1 which led to emergency remedial building work, which was
covered by insurance. This work is completed.

An Employment Tribunal case is ongoing. This is covered by insurance and is a manageable risk.
The Academy Board has been working with the Senior Managers and Nottingham Schools Trust to ensure

“Succession Planning” is in place for the shorter and longer term interests of the Academy. A new Head
Teacher has been appointed and will be in post from January 2021

vPage 9



' THE MILFORD ACADEMY

(A company Iumlted by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

‘.St_rategi'c‘ re}p'o‘r'tA(i:d'ﬁ't'inued)'; : R T S

' Fmanctal review (contmued) N _‘. e R

COVID 19: has placed a sngnn"cant stram on lhe ‘Office due to all the addmonal paperwork nsk assessment and
procedures that réquire-ongoing attention on a daily basis. There have been additional staffing, cleaning and site
costs.associated with COVID 18 which are ongoing.- ‘These are managéable at.this_stage while impacting on the -~
financial resources of the Academy. While the Academy has sought Government support for this additional
expenditure theré is no certainty that any additional funding will be forthcoming. The Academy submitted a claim -
for “Exceptional Funding relating to the coronavirus (COVID 18)" on Sth July 2020 for additional expenses
amounting to £27,225. .

Our OFSTED Good judgement of June 2016 is now a judgement that is over 4 years old. Due to an atypically
our poor set of data from the 2019 Year 6 cohort, particularly in reading the Academy recognises the need to
make a renewed commitment to school improvement in partnership with the Nottingham Schools Trust to
demonstrate to external partners that the school was and still is a “Good" school. The Board will play a full role
in monitoring the effectiveness of the School Development Plan 2020-21 alongside the Senior Leadership Team
and the School improvement Advisor with the clear intention of evidencing unequivocally that the Academy is a

" Good School and this will be evidenced by standards throughout school and SATs results in May 2021 should

demonstrate good progress from the Baseline established in September 2020.

The Academy has been through a robust process, ably led by the Deputy Head Vi Grinnell and the SIA Emma .
Hollis, to ensure all staff have had the appropriate CPD opportunities and training alongside pedagogical skills to
improve standards throughout school, particularly in Reading. The external scrutiny of the SIA has evidenced
clear progress in this area which will help the Academy secure a “Good” judgement at the next inspection. The
Academy recognises that despite this work, the negative impact of COVID 19 on attainment and the change of
leadership with' a new Head Teacher in role from January 2020 are risk factors which thé Board will need to
monitor. Additional funding may be required this year over and above the "Catch-Up Funding” identified by the
Government to help secure this judgement next year.

We are aware that the uncertainty currently surrounding Brexit could potentially impact our operations, service
users and suppliers. We are reviewing and monitoring the impact of this on an ongoing basis.

d. Financial review

Our income for the year was £2,513,287 (2019 - £2,337,020) with a deficit of £55,204 (2019 - 371,271) before
actuarial movements. The principal source of funding for the Academy is of course the GAG though the
Academy has been able to source successfully significant additional funding to contribute to the infrastructure of
the building. This is enabling the Academy to develop an energy efficient, sustainable and attractive modern
enviranment for learning. The local community has confidence in the Academy demonstrated by the increasing
number of pupils who attend every year. The Academy accounts are audited yearly by Mazars to ensure the
Academy is meeting all financial regulations and requirements -and spending its' funding in an efficient and
effective manner. The Academy can demonstrate an improving infrastructure and rising standards of Progress
and Attainment. :
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(A company limited by guarantee) -

U GOVERNORS' REPORT (CONTINUED) :
) ‘FOR THE YEAR ENDED 31 AUGUST 2020

.'.Fundlng for the operatron and actlvmes of: the school His provuded -in the main by Government or. other grants -

There-are m|n|mal fundralsmg activities carned out and are mrnor in nature and carned out wrthm the schoor
4commun|ty to ralse funds for an actnvrty Wlthln the schaal. : - .

' The Academy Trust does not use any external fundrarsers All fundrarsmg undertaken during the year was_

monitored by the Governors
Plans for future periods

The delivery of the Whole Curriculum with the necessary adaptations due to COVID-19. '

Our 2020/21 School Development Plan shares the national focus on physical and mental health for our many

returning chlldren who have mlssed significant amounts of teachlng due to COVID 19.

While recognising the primary of wellbeing, clearly there is a lot of work to be done in every year group to help
children catch- -up to and attain national standards.

Improved parental engagement across school to develop a love of reading to help children be more successful in
terms. of attainment in the short term and in the longer term enjoy reading throughout their lives supported by two
new fully resourced and bespoke library areas. .

Nottingham School Trust and the Board will be working in partnership to manage a successful transition in terms
of Senior Leadership and help the new Head successfully improve outcomes in the school.

“Schools of Tomorrow” Arts Project Nottingham Contemporary suspended last year, W|II hopefully being to
impact posnllvely at the Academy.

- Funds held as custodian on behalf of others

There are no assets / arrangements for safe custody and segregation.
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THE MILFORD ACADEMY
(A company hmlted by guarantee)

GOVERNORS"REPORT (CONTINUED) - . =" ..
' FOR THE YEAR-ENDED 31 AUGUST 2020 -. -

Discloéure Qf-irifor'm'ation toauditor B A T A

: ‘lnsofar as the Gov=mor= are aware

o« " fhere isho relevant audn lnformauon of wh|ch the chamable uompany‘< audltor is unaware ana '

SO that Govérnors have (aken all steps that the/ ought to have taken to iake thetmelves aware- of aw
: relevant audit mformatmn and-to =stabhsh that the audltor is aware of that |nformat|or*

The Governors reoort incorporating a stratng”cdrepoﬂ was approved by order of the Bodrd of Governors, as the
'company dlreciors on il Dz =N Qoo _ and signed on its behalf by:

5,1 ¢ ‘f (‘_.»_-

c

Mr David Dickinson
Chair of Governors
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" THE MILFORD ACADEMY -
(A company:limited by guarantee) :

"". GOVERNANCE STATEMENT.

Scope’ ofresponsubrhty- RS S - : ST e

. As Governors we acknowledge we have overail responsrblhty for ensunng that '[he Mllford Academy has an-i
- effective and -appropriate system of control, ‘financial and otherwise. However; such.a system: is desrgned to -

”'manage rather than éliminate the risk, .of faildre to achieve businéss objeclrves, and can prowde only reasonable
. and not absolute assurance agamst matenal mlsstatement or loss " - -

‘As Governors we have reviewed and taken account .of the gurdance in DfEs ‘Governance Handbook and
competency framework for governance,

The Board of Governors has delegated the day to-day respon5|b|l|ty to the Head Teacher as Accounlmg Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Milford Academy and the Secretary of State for Education. They are also responsible for reporting to the
" board of Governors any material weaknesses or breakdowns in internal control.

Governance

- The information on governance included here -supplements that described in the governors’ report and in the -
statement of governors' responsibilities. The Board of Governors has formally met 5 times during the year which
includes remote meetings via Zoom and Teams programmes. The second meeting of Spring Term was
cancelled due to the COVID-19 pandemic. However, during the pericd from 23rd March 2020 to 24th July 2020
Governors were sent weekly updates. Governors were able to maintain effective oversight as they were
periodically updated with budget forecasts. These forecasts were shared either by Teams meetings or via email.
All Governors have been made aware of any urgent matters and updates through weekly reports to the Chair
during the first lockdown due to COVID 19.

Attendance during the year at meetings of the Board of Governors was as follows:

Governor Meetings attended Out of a possible
Mr James Strawbridge, Vice Chair 5 5
Mr Jackson Njiiri 4 .5
Mrs Tarnia Janisse (resigned-4 November 2019) 1 1
Mr Dominic Magner (resigned 25 November 5 5
2020)

Mr David Dickinson, Chair of Governors 5 5
Mr Matthew Cooke 4 5
Mrs Sarah Hickling 3 5
Mrs Sarah Walker-Jones (resigned 4 November 0 1
2019)

Mr Stephen Goff (appointed 4 November 2019) 4 4
Ms Vi Grinnell, Acting Head Teacher and 0 0

Accounting Officer (appointed 26 November
2020) .

Our last external review of Governance was carried out by the Governors section at Nottingham City Council in
September 2015. Then in November 2019 Governors Section from Nottingham City Council carried ot the
Review of Governance for all of the Governors. Each were interviewed to see where their strengths lie and
where there were areas of strength in terms of overall effectiveness.
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- Governance (contlnued)

THE MILFORD ACADEMY
(A company Iimlted by guarantee)

‘ G_OVERNANCE_'srATEMENT'(coNnNqu);’: e

- One of the .main |denuf|ed areas for development mcluded the need for.-an’ Audut Commntee thus .was
implemented. during the :Summer Term with a lead Governor being elected (Matthew Cooke) The .recognition .~

‘that Governofs. should be familiar with the hew Ofsted Framework Also for the Governmg Body to prepare for -

" the Ieadershlp changes that quI apply- from January 2021

The Board is consudenng if funher expemse can be attracted whlle explormg local pannershlps that can add
value to.the work of the Academy Board. Any formal changes to the current status of the Academy would of
course have huge:implications.and careful due dlllgence about any change would be essential.
" The Finance and General Purposes Commnttee
All members of the Governing Body would be members of this committee.
The committee has delegated authority as follows:
1. - To assist the decision making of the Governing Body, by enabling more detailed consideration to be
given to the best means of fulfilling the Governing Body's responsibility to ensure sound management of

the Academy's finances and resources, including proper planning, monitoring and probity.

2, To make appropriate comments and recommendations on such matters to the Governing Body on a
regular basis.

The table above shows the number of meetings that were attended during the year.

Below is a table to represent the number of tlmes dur|ng '2019-2020 that the Audit Committee met and this only
managed to form on 16th July 2020; '

Name Autumn 2019 Spring 2020 Summer 2020 Number of Instances
Matt Cooke (Chair;} 0 : 0. 1 - 1
James Strawbridqge 0 0 1 1
Jackson Nijiiri 0 0 1 1
. David Dickinson 0 .0 1 K
Dom Magner 0 0 1 1
Rachel Fiynn 0 0 1 1

Review of value for money

As Accounting Officer, the Head Teacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
" educational and wider-societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trusts’ use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The Academy can demonstrate value for money in the last year by
virtue of the OFSTED report, (June 2016), which was good and noted the continued development of the
Academy. The site, which was voted Best School Ground in Nottingham Schoals in the recent past , has recently.
"been assessed as having a capacity for 420 pupils, which has been achieved through no additional funding.
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THE MILFORD ACADEMY
(A company Ilmned by guarantee)

" GOVERNANCE STATEMENT (CONTINUED) . .

The purpose of the system of |nternal control CoE

The system ofmternal control is de5|gned to manage risk to'a reasonable Ievel rather than to elnmlnate all nsk of

' - failure to achieve policies, aims and. objectlves It can, therefore; only- provide reasonable and not absolute
" assurance of effectiveriess. The system of internal control is based oh anon: -going process desugnedio ldenhfy

and prioritise the risks to the achievement of Academy Trust policies, aims and abjectives, to.evaluate the

~ likelihood of those risks being realised and the impact should they be realised, and to manage them efﬂc:ently

" effectively and aconomically. The system of internal control-has ‘been in place in The Milford Academy for the
year 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and fnancnal )
statements . . . .

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the.
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2019 to 31 August 2020 and
up to the date of approval of the arinual réport and financial statements. This process is’ regularly reviewed by the
Board of Trustees. .

The risk and control framework

The Academy Trust's system of internai financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports

: which are reviewed and agreed by the board of Governors

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes ' ' a

“setting targets to ineasure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guldehnes
delegation of authority and segregation of duties
identification and management of risks

The Board of Governors has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Governors have appomted Nottingham City Council, Internal Audit, to
fulfil the role of reviewer.

The reviewer's role includes giving advice on financial and other matters and performing a range of checks on
the Academy Trust's financial systems. In particular the checks carried out in the current period included:

. Sample of purchase invoices ensuring value for money, order raised and authorisation

. " A sample of income transactions ensuring adequate documentation, bankmg promptly and in full
. A sample of additional payments (staffing) ensuring authorisation

. Register of Pecuniary Interest is current
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THE- MILFORD ACADEMY
(A company Irmrted by guarantee)

" 'GOVERNANCE STATEMENT (CONTINUED) -

The. nsk and control framework (contmued) TR T Al

- On an annual basrs the reviewer reports to the Board of Governors through the ﬁnance and general purposes

" committee ‘on,_the operation of .the ‘systems. of control and on the dtscharge of the Governors’ financial

~ responsibilities ‘and annually prepares an ahnuat summary report to the committee outlining the areas reviéwed;
" key flndlngs recommendatrons and conclusrons to help the commrttee consuder actlons and assess yearon year
progress . .

The Reviewer de!ivered their schedule of warks. . A
Review of effectiveness

As'Accountin‘g Officer, the Head Teacher has responsibility for reviewing the effectiveness of- the system of
internal control. During the year in question the review has been informed by-

the work of the reviewer;
.. the work of the external auditor; :
the financial management and governance self-assessment process
the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

‘s o o o

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the finance and general purposes commlttee and a plan to address weaknesses and -ensure
continuous lmprovement of the system is in place.

Approved bv order of the members of the Board of Governors and signed on their behalf by:

g _,f,’a__ W@M |

‘Mr David Dickinson - ' Ms Vi Grinnell

Chair of Governors " Accourting Officer
" Date: : Date: 7 m D@(,Q/V\/\
17.12.2020 .
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- THE MILFORD AGADEMY : e
. (A company ’limit"ed by guarantee) . . i ’ oL .

* STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE - . "~ ~

As Accountmg Officer of The Miiford Academy |.have conmdered my respon5|b|||ty to noufy the Academy Trust“',
board of Governors and the Education & Skills Funding Ageney (the ESFA)). of material irregularity, inipropriety -

. and non-compliance with terms and conditions: of -all funding received by.the' Academy Trust, under the funding -
" -.agreement in place between the Academy ‘Trust :and the Secretary of State for: Education. -As part of my

consnderatlon 1 have had due regard to the requrrements of the Acadeémies Fmancna| Handbook 2019.-

I confirm that | and the Academy Trust board of Governors are. able to ldentnfy any matenal irregular or nmproper

' “use of all funds by the Academy Trust, ‘or material non-compliance with the terms and conditions of fundlng )
under the Academy Trust's fundlng agreement and the Academies Financial Handbook 2018. :

l.confirm that no mstances of material megulanty, |mpropr|ety or funding non- compllance have been dlscovered
to date. If any instances are identified aﬂer the date of this statement. these will be notified to the board of
Governors and'the ESFA.

el

-Ms Vi Grinnell
Accounting Officer

" Date: 17’{1& D,@CQ,V\NW Q@w
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THE MILFORD ACADEMY
(A COmpany Ilmlted by guarantee)

'ASTATEMENT OF GOVERNORS' RESPONSIBILITIES -
: FOR THE YEAR ENDED 31 AUGUST 2020 S

The Governors (who are also the dlrectors of the charitable company for the purposes of company Iaw) are

Tesponsible for preparing the Governors" report and: the financial- statements in accordance with the Academies . - i
Accounts Direction - published by the Education ~and Skills - Funding Agency, ‘United Kingdom Accounting -

. Standards (Unlted Klngdom Generaliy Accepted Accounting Pracfice) and apphcable Iaw and regulatrons .

’ Company Iaw reqmres the Governors fo prepare frnancral statements for each fmancral year “Under company

_ taw, the Governors. must not approve the financial statements unless they are satisfied that they give a true and ~
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expendrture for that penod In preparing (hese flnanmal statements, the _.
Governors are requrred to: :

e select suitable accounting pohcres and then apply them con5|stently,
. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 to-2020;
.make judgements and accounting estimates that are reasonable and prudent
. _state whether applicable UK Accounting Standards have been followed subject to any material depanures
- disclosed and explained in the financial statements;
. prepare the financial statements on the going concern basis unless it is mapproprlate to presume that the

charitable company will continue in business.

The Governors are responsible for keeping.adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of iraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriely and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors and signed on its behalf by:
v oy , . ,
g@, e

Mr David Dickinson
Chair of Governors

Date: .
17.12.2020
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T THE MILFORD ACADEMY
"(A company llmlted by guarantee)

INDEPENDENT AUDITOR‘S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE o

) MILFGRD ACADEMY

“ opinion--* 5

" We have.audited’the financial statements. of The Milford Acadén;ny' (the "Academy Trust) for the )}ea]' ended 31

August 2020 whlch comprise the Statement of financial activities, the balance sheet, the statement of cash-flows - .

" and notes to thefinancial statements; mcludmg a summary of sugnmcant accaunting policies. The -financial

reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting -
Standards, mcludmg FRS 102 "The Financial Reporting Standard applicable in‘the UK and Republic of. Ireland"™

(United Kingdom Generally Accepted Accounting Practice), Accounting and Reporting by Charities; Statement of
_Recommended Practice applicable to Charities (Charities SORP 2019) and the Academles Accounts Directlon
2019 to 2020 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2020 and of its
incoming resources and appllcatlon of resources, lncludmg its income and expenditure for the year then
-ended; -

. have been properly prepared in accordance with Unlted ngdom Generally Accepted Accountmg :

Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charmes SORP
2019 and the Academies Accounts Direction 2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where;

. the Governors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
. the Governors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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THE MILFORD ACADEMY .
' (A company llmlted by guarantee) R "'

. A.INDEPENDENT AUDITOR S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
MILFORD ACADEMY (CONTINUED) g

Other irifqrmétiéh

" The Goverhors are” responsible for.the “other information. ‘The other information comprises the -informiation
. included in the annual report; other than the.financial statements and our auditor's report thereon, Qur opinion oh
" the financial statements-does riot cover the other information arid, except 10 the extent otherwise explrcutly stated
in our report we do not. express any form of assurance conclusion thereon.

In connection with our audit of the financial stalements, .our, responsibility is to read the-other information and, in:
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
- misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Qpinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the governors' report including the incorporated strategic report for the financial
year for which the financial statements are prepared is consistent with the financial statements.

s - the governors" report including the incorporated strategic report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of our kriowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the governors’ report including the
incorporated strategic report.. . . . .

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
) certain disclosures of Governors' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.
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"THE. MILFORD ACADEMY 0 .
- (A company hmlted by guarantee) RN , i

INDEPENDENT AUDITOR S REPORT ON THE FINANCI’AL STATEMENTS TO THE MEMBERS OF THE -

A B MILFORD ACADEMY (CONTINUED)

T As explamed more. fuIIy in’ the governors responsmmtles statement set out on page 18 the Govemors (who are -~ -
also the.directors of the Academy Trust for the purposes of company law) are responsible for the preparation of- .
the financial statements and for being- satisfied that they give.a'true and fair view, and for such internal control as "~
the Governors determine is_ necessary to enable the preparation” of fnancnal statements “that are free from
material misstatement, whether due to fraud or error. .

n preparing the f“nan(:lal statements, the Governors are responsible for assessing the Academy Trust's ability to

- continue as-a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our -
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from -fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.orqy.uk/auditorsresponsibilities. This description forms part of our
auditor's report,

Use of the audit report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit wark has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have-formed.

“Das W

David Hoose (Senior Statutory Audltor)
for and on behalf of
Mazars LLP

Chartered Accountants
Statutory Auditor

Park View House
58 The Ropewalk
Nottingham

NG1 5DW

Date: '7 ’;')5‘5/"/5"5/" 2"
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'THE MlLFORD ACADEMY
'(A company Irmlted by guarantee) -

. INDEPENDENT REPORTING ACCOUNTANT S ASSURANCE REPORT ON REGULARITY TO THE
’ MILFORD ACADEMY AND THE EDUCATION AND SKILLS: FUNDING AGENCY .

ln accordance wnth the’ terms of our engagement Ietter dated 22 September 2020 and further to the requrrements'

of the Educafion: and Skills Funding Agency (‘the: ESFA") as included in the Academres Accounts Directiori 201 18 - -

to 2020; we: have carried ‘out an engagemenf to. obtain limited" assurance. about whether the - expenditure

' “disburséd -and income received by The Milford Academy during the year.1 September 2019 te.31. August-2020

‘have been. applied to the purposes |dent|f|ed by Parhament and ‘the fmanclal transactrons conform to the

" ,'authormes which govern them. .

This report is made solely to The Mllford Academy and’ the ESFA in accordance with the terms of our .
engagement Jetter. Our work has been undertaken so that we might state'to The Milford Academy and the ESFA -
those matters we are required to state in'a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The Milford Academy and the ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Milford Academy's Accounting Officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of The Milford Academy's funding agreement with
the Secretary of State for Education dated 27 July 2012 and the Academies Financial Handbook, extant from 1
September 2019, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United- Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the

requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come

to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and

income received during the year 1 September 2013 to 31 August 2020 have not been applied to purposes .
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusnon on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion. -~

Our engagement includes. examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

. Planning our assurance procedures including identifying key risks;
. Carrying out sample testing on controls;
. Carrying out substantive testing including analytlcal review; and

Concluding on procedures carried out.
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' THE MILFORD ACADEMY
> (A company limited by guarantee)

' INDEPENDENT REPORTING ACCOUNTANT S ASSURANCE REPORT ON REGULARITY TO THE -
) ',MILFORD ACADEMY AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED) T _:' B

Conclusuon ‘ ;‘ '. ST P .' L - ’_’ .'

In the course of our work nothmg has come to our attentlon whach suggest in aII matenal respects the
expendlture dlsbursed and-income received during the year 1 September 2019 to 31 August 2020-has not been -

R applied to purposes |ntended by Parllament and the fmancual transactuons do not conform lo the authontles whlch

: govem them

I'chaﬂ IJJ

Mazars LLP

Park View House
58 The Ropewalk
Nottingham

NG1 5DW

Date: 17 l“’{ 2e 20
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' ’THE MILFORD ACADENY
) (A company Ilmlted by guarantee)

STATEMENT OF FlNANClAL ACTIVITIES (INCQRPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2020

: . Réstﬁpf‘éd e

forward -

R Unrestnctedb' “'Restricted “fixed asset Total - _ :T'o.tail,n"
S T om0 o funds - funds .funds -funds: . . . funds
- T 2020 2020 - 2020 2020 ) 2019
) Note. = . - £ £ 3 B - f
" Income from:
Donations and capltal .. )
grants o - 3 - - 8,929 " 8,929 24,765
Charitable activities 4 - 2,311,134 - 2,311,134 2,158,650
Other trading activities 5 50,609 142,326 - 192,935 153,339
Investments 6 289 - - 289 266
Total income 50,898 2,453,460 8,929 2,513,287 2,337,020
- Expenditure on: . ,
Raising funds 7 20,979 31.505 - 52,484 63,229
Charitable activities 8 - 2,379,931 136,076 2,516,007 2,645,512
Total expenditure 20979 2,411,436 136,076 2,568,491 2,708,741
Net expenditure " 29919 42,024 (127.147) (55.204) (371,721)
Transfers between
funds . 18 - (32,924) 32,924 - -
Net movementin :
funds before other - -
recognised losses 29,919 9,100 (94.223) (55,204) (371,721)
. Other recognised '
~ losses:
Actuarial losses on
defined benefit pension
schemes 25 - (382.000) - (382,000) (313,000)
Nf:{:‘;‘:’eme“t n 29,919 (372.900) (94,223) (437,204) (684,721)
Reconciliation of
funds:
Total funds brought
forward 199,657 (1,636,890) 3,867,043 2,429 810 3,114,531
Net movement in funds 29,919 {372,900) ' (94,223) (437.204) (684,721)
Total funds carried 229576 (2,009,790) 3,772,820 1,992,606 2,429,810
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THE MILEORD ACADEMY .

- (A-company limited by guarantee). - R
. -REGISTERED NUMBER: 08163499 R

- BALANCESHEET™ -~ ..

'ASI;_AﬂT’JT: AUGUST 2020.

Fixed assets_

* Tangible aséét-s ’

Current assets -

Stocks
Debtors
Cash at bank and in hand

Liabilities -

Creditors: Amounts falling duie within one
year .

~ Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more
than one year

Net assets excluding pension liability
Defined benefit pension scheme liability

Total net assets

Funds of the Academy Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension liability

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds’

14
15
23

16

17

25 -

18
18

18

18
18

o £
- 3772.820
3,772,820
2,612
48,822
© 635,535
686,969
(132,798)
554,171
4,326,991
(14,385)
4,312,606
(2,320,000)
1,992,606
3,772,820
310,210
4,083,030
(2,320,000)
1,763,030
229,576
1,992,606

L2020

S £:
" 3.867.043
-3,867.043
65,906
565,639
631,545
(255,639)
375,906
4,242,949
(20,139)
4,222,810
(1,793,000)
2,429,810
3,867,043
156,110 -
4,023,153
(1,793,000)
2,230,153
199,657

2,429,810
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‘ Hfsugnedonthenrbehalf by: - P . Ce S EUN

: THE MILFORD ACADEMY

(A company limited by guarantee)
REGISTERED NUMBER 08163499

_BALANCESHEET(CONTINUED) O
AS AT31AUGUST 2020 - ST e ST

“The ﬂnancral statements on pages 2410 52 were approved and authonsed for |ssue by the Governors and’ are

Mr David Dickinsorr
Chair of Governors

Date: 17.12.2020

The notes on pages 28 to 52 form part of these financial statements.
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"THE MILFORD ACADEMY .- : -
- (A-company limited by guarantee) *© - =’ i R

| STATEMENT OF CASHFLOWS = -. . ~ . .0 ..
. "FOR THE YEAR ENDED 31 AUGUST 2020 - SRURPE R

. s LT R S N —','Z:,V"N-Ote'{

Cash flows from operating aqtivi't'iés;}f s

l\'lc;e.t«;:avsh-p'r_c_;y‘/id:édAb\}/(use.cj-in-')T o'p.eirat:in'g actjyj}ies RIS ) R "'”2_0
'éas'h"ﬂo{n‘/s frm;': invgsiiﬁg ac.:ti‘v'.itilés_," S . . S22
, Cash'f-lo;ivs from financing activitlgs' : . ' R
_ Change in cash an;i'cash equivalents in the year E

Cash and cash equivalents at the beginning of the year '

Cash and cash equivalents at the end of th_é year 23,24

The notes on pages 28 to 52 from part pf these financial statements.

©..108285  -"(56,915),

. (32635) (91,027)

(5,754) .
60.806  (147.942)

565639 713,581

. 835,535 565,639
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THE MlLFORD ACADEMY
o (A company hmnted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS -~ . -0 -
. FOR THE YEAR ENDED 31 AUGUST 2020, =~ - S

1.;" ;

Accoun{mg poﬂcnes . ;"i < '.', T T .'_ T _;“:'; N

’ A summary ‘of the pnnmpal accountmg pohc:es adopted’ (whlch have been applied conSIstenUy”

except where noted), ]udgements and key sources of estlmahon uncertamty, is setout below

Bas:s of preparatlon of fmanclal statements

The financial statements of the academiy trust, which is a publlc beneft entlty under FRS 102, have

. been prepared under the historical cost convention in accordance with the Financial Repomng
* Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by

1.2

Charities: Statement of Recommended Practice applicable to charities preparing their accounts -in

‘accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 20086.

The Milford Academy meets the definition of a public benefit entity under FRS 102.

Going concern

" The Governors assess whether the use of going concern is appropriate i.e. whether there are any

material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Company to continue as a going concern. The Governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability-to
continue as a going concern, thus they continue to adopt.the going concern basis of accounting in
preparing the financial statements.
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Accountmg polrcues (contmued) ' ;’" P R T a

13

Income

- All mcommg resources are recogmsed when the Academy Trust' has entltlement to the funds the

1.4

receipt is probable and the amourit can be measured rellably

Grants

Grants are mcluded in. the statemenl of financial actlvmes on a receivable basis. The balance of .
income received for specific purposes but not expended durmg the perlod is shown in the relevant
funds on the balance sheet..Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitiement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where

‘entitlement occurs before income is received, the income is accrued.

General Annual Grant is recogmsed in full in the statemenl of financial activities in the year for which
it is receivable 'and any abatement in respect of the year is deducted from income and recognised as

a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
granis are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

Other income : .
Other income, including the hire of facilities, is recognised in the year itis receivable and to the extent
the Academy Trust has provided the goods or services.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable. .

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raising funds B )
This includes-all expenditure incurred by the Academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable actlvitles

These are costs incurred on the Academy Trust s educational operanons including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable aclivities.

- All resources expended are inclusive of irrecoverable VAT
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1.6

1.7

Tanglble flxed assets

Assets costing £1, 000 or more are capltahsed as tanglble flxed assets and are camed at cost net- of
deprecnatlon and any- prowsnon for impairment. - .. . . o

Where tangible f|xed assets have been acqunred with the aid .of specmc grants either from the
government or from the privaté sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in-the statement of financial activities and carried forward in the balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold iand and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows: .

Depreciation is provided on the following bases:

Leasehold land - Over the term of the lease
Long-term leasehold building - 10% Straight line

improvements

Long-term leasehold property - - 2% Straight line -

Fixtures and equipment - 12.5% Straight line

Computer equipment - 12.5% Straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate

" that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying

value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the statement of financial activities. :

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stacks..
Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settiement, and the amount
of the settiement can be estimated reliably. Liabilities are recognised at the amount that the Academy

“Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments-for

the goods or services it must provide.
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’ 1.8 Provrsmns

:"”Ac_cpur‘xti_ng policies (§0ﬁt§nuéi§') S R R

- Prowsrons are recognlsed when the Academy Trust has an obhgatlon at the repomng date asa result

1.9

-of a past event which it is probable. will result in the transfer of economic beneflts and the obllgatron.

can be estimated rehably

Provisions are measured at the best estimate of the amounts requrred to settle the obhgauon Where
the effect of the time value of money is material, the provision is based on the present valué of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the |Iab||lly The
unwinding of the discount is recognised within interest payable and similaf charges.

Leased assets

Rentals paid under operatmg leases are, charged on a straight line basis over the lease term.

1.10 Financial mstruments

The Academy Trust only holds basic financial inslrumer\ts as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assels - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

-Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and ather creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there ls an oblugauon to deliver
services rather than cash or ancther financial instrument. )

1.1 Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992. to the extent that such income or gains
are applied exclusively to charitable purposes.
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azPensions - R UL oL E T

- Accpuhtiﬁb‘pbligiesj(corit'ihu.ed) RIS e T e

' Retirement . benefns to employees of the Academy Trust are prowded by -the. Teachers Pensmn,

Scheme ("TPS") and the Lacal Government Pension Scheme ( LGPSY). These are- defined.- beneﬁ )

~ ‘schemes.

The TPS is an unfunded scheme.and contributions are calculated. so as to spread the cost of .
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method, TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected -unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net expenditure are the
current service costs and the costs of scheme introductions, benefit changes, settiements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group. .
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"‘antlcaI accountlng estlmates and areas of;udgement B S o e

'~-.Est|mates and judgements are- contlnually evaluated and are based on hnstoncai experlence and ‘other - - . ]
factors, Jincluding expectatnons of - future events that are belleved to be.. teasonable under the Do

'cn'cumstances s

Crmcal accountlng estlmates and assumpt:ons

The Academy Trust trust “makes estlmates and- assumptlons concemmg the future. The resulhng
accounting estimates and @ssumptions will, by definition, seldom equal the related actual fesults. The
estimates and assumptions that have a S|gn|f|cant risk of-causing a matenal adjustment to the carrymg

' amounts of assets and liabilities within- the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on . a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are- disclosed in note 25, will impact the carrying amount of the
pension liability.. Furthermore a roll forward approach which projects results from ‘the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions-liability at 31
August 2020. Any differences between the -figures derived-from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability

Critical areas of judgement:
The Governors consider that there are no critical areas of judgement with the exception of the penéion

valuation noted above.

Income from donations and capital grants

Restricted )
fixed asset Total Total
funds funds funds
2020 2020 2019
£ . £ ' £
Capital grants ) 8,929 8,929 24,765
Total 2019 24765 24,765
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_ DIE/ESFA grants

»:Génera_l Annual Grant (G_AC)‘
_ Other DfE Group Grants

Other government grants

Local authority grants

Total 2020

Total 2019

Income from other trading activities

. Hir_e of facilitie;

Income from other charitable activitiés
Income from ancillary trading activities

Total 2020

Total 2019

. ‘R.ést‘ric‘téd,

- LoTotal .

' THE MILFORDACADEMY .  -i". -
" * (A company limited by guarantee) " - 3 o
| - NOTES TO THE FINANCIAL STATEMENTS - X .
. FOR THE YEAR ENDED 31 AUGUST:2020 S
“Totak:

funds = funds .. funds
2020 . 2020 2019-
£ - £ £
1,639,349 1639,349 1604222

354,538 354,538 276,524
1,993,887 ‘i,993,887 1,880,746
317,247 317,247 277.904
2,311,134 . 2,311,134 2,158,650

2,158,650 2,158,650
Unrestricted Restricted Total Total
“funds funds funds - funds
2020 2020 2020 2019
£ £ £ £

65 - _ 65 -

- 142,326 142,326 99,692
50,544 - 50,544 53,647
50,608 142,326 192,935 153,339

- 153,339 153,339
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Total -

- -'_'Ifotal :

. . : " Unrestricted © .. - Tot
ST i : A o funds " funds * - funds
- o - 2020 - 20207 .2019°

£ R [
Investment income. " 289 289 266

Total 2019 266 266

7. Resources Expended
Staff Costs  Premises Other Total Total
’ 2020 2020 2020 2020 2019
£ £ £ £ £
Expenditure on raising funds - s 52,484 52,484 63,229
Academy Trust's educational '
operations: ) ; o

Direct costs : 1,435,011 64,477 41,223 1,540,711 1,536,468
Allocated support costs : 467,265 166,596 341,435 975,296 1,109,043
Total 2020 1,902,276 231,073 435,142 2,568,491 2,708,741

Total 2019 ' . 1,893,541 400,216 414,984 2,708,741

8. Charitable Activities

Total Total
2020 2019

£
Direct costs - educational operations 1,540,711 1,536,462
Support costs - educational operations 975,296 1,109,043
Total 2,645,512

2,516,007 |
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.. Charitable Activities (coritinued] - s -
- : - Total -~ : Tofal
- .: 0 l.2020 . . 2019
) - O

- Support Costs..
Support staff costs
-- Depreciation rol
Technology costs - B
Premises costs
Other support costs
" Governance costs

Total

Net expenditure

This stated after charging:

Depreciation of tangible assets:
-owned by the charity

Auditors remuneration .
Auditor remuneration - non-audit costs -
Operating lease rentals

467265

459,897

71599 . 72,275
42,004 9,624
166.506 335739
214,047 166,525
12,695 64,983
975296 - 1,109,043
2020 2019
£ £
136,076 136,752
6.720 6.400

3,235 3080 .
9,684 2,530 .
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. . Staff . » . ’_:_4:-: o R = __- {_j_:f E -;..4.‘ - ]

.. 7a, Staff costs -

Social security.costs - , . o , - 109,002

Pension costs _ : : ~ 406,798 -

. Staff costs during the‘_i,(e,ér were as f(_:)||OW§; R - S
2020
Wages and salaries - . -7 . 1,316,671 --

2019

s

1,332,155
113,068 _

349,359

1,832,471

Agency staff costs . 67,900
Staff restructuring costs : ; ' ‘ : . 1,905

1,794 582
98,959

1,902,276

1,893,541

Staff restructuring costs comprise:

Severance payments 1,905

b. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2020
No.

Teachers - . o 15
Administration and support _ ' ' 56
Management 9

2019
No.

15
57

80

80
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::‘ g 1_0 -

-1,

12

Staff(contmued) ST e AT T e

"‘.:‘;_"c ngherpaldstaff N 'A R e '_ R TR

The number of employees whose employee beneflts (exc]udlng employer pensuon costs) exceeded
£60, ;000 was’ . . . . . S

2020, . 2019

. - .. R .. No. - No.
£70,001 - £80,000 o : - . 1 S

d. Key management personnel

‘The key management personnel of the Academy Trustv comprise the Governors and the senior

management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions). received by key management.
personnel for their services to the Academy Trust was £467,032 (2019 - £442,316).

Related party transactions - Governors’ remuneration and expenses

One or more Governors has been-paid remuneration or has received other benefits from an employment:
with the Academy Trust. The principal and other staff Governors only receive remuneration in respect of
services .they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Governors' remuneration and other benefits was as follows:

2020 2018

. - E000 £000

Mr Dominic Magner, Head Teacher and Remuneration 75-80 - 75 -80
Accounting Officer R ) - :

: Pension contributions paid 15-20 10-15

Mrs Louise Butler . . Remuneration B - 20-25

Pension contributions paid . - 0-5

Mrs Sarah Hickling Remuneration 20-25 15-20

Pension contributions paid 5-10 0-5

Mrs Sarah Walker-Jones : Remuneration 5-10 15-20

Pension contributions paid 0-5 0-5

Mr Stephen Goff Remuneration 30-35 ’ -

Pension contributions paid 5-10 -

During the year ended 31 August 2020, no Governor expenses have been incurred (2019 - £NIL).

Governors' and Officers' insurance

The academy trust has -opted into the Departmenit for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses-that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on

. _.academy business, and provides unlimited cover. It is not possible to .quantify the trustees and officers
" indemnity element from the overall cost of the RPA scheme
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' T3 Tang{b'le fixed assets

S " Long-term

I ST Fu}riifure_ R
T leasehold-. . .Leasehold - - ' and ~.Computer - -~ -'. .
_ _ property Improvements- . equipment equipment - - . Total .
. £ - £ L BRI
Cost or valuation .. e R
" At 1 September 2019 . ..3,942,244 325070 L 144,619 88,487 4,500,420
Additions ) - 26,532 10,495 4,826 41,853.
At 31 August 2020 3,942,244 351,602 155,114 93313 4,542,273
Depreciation
At 1 September 2019 413,563 . 73,144 83,303 . 63,367 633,377 -
Charge for the year 64,477 35,160 - 19,389 ° 17,050 136,076
At 31 August 2020 478,040 108,304 ' 102,692 80,417 769,453
Net book value
At 31 August 2020 3,464,204 243,298 52,422 12,896 3,772,820
At 31 August 2019 3,528,681 ' 251,926 61,316 25,120 3,867,043
14. Stocks
2020 2019
£ £
Goods for resale 2,612 -
15. Debtors
2020 2019
S 3 £
_ Due within one year
VAT Recoverable 13,054 22,562
Other debtors ) 2,126 -
Prepayments and. accruéd income 33,642 43,344

48,822

65,906
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- 16 Creditors: Amcidnts_-’fa"ili_'ﬁg due withih one year - ‘,1."5 -; S ] :

R TR T 000 - 2019
‘Otherloaris. -~ .7 . LT S L 57547 T e
-Trade creditors e oL oATe5 16,891
" Other taxation and social security e ) - - 26,525
Other creditors . . e e - E R -0 29692
_ Accruals and deferred income - - - . 125,249 - 182,531
' ' ‘ 132,798 255,639

2020 2019
. £ €
Deferred income - )
Deferred income at 1 September 2019 _ . 81,199 . 54,809
Resources deferred during the year ) ) 113,206 61,199
Amounts released from previous periods : - (61,199) (54,809)

Deferred income at 31 August 2020 ' 113,206 61,199

The deferred income at 31 August 2020 relates to:
- £34,095 UIFSM '

- £72,088 Early Years High

- £3,718 Additional Inclusion Allowance

- £3,305 High Level Needs
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“17.. Creditors: Amounts faAI'li'ﬁ'g due after more than.one yéar R

. Salixloan.. T e ST 14385

The loan is repayable over 8 years and does not incur interest. The loan is unsecured.
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ST

_Statément offt‘mds':'. ". R : . N
. Balanceatt- ST o . . :Balahceat -
A - _"September - .- - - . 7. " Transfers .. -~ ' Gains/. 31 August
0T 2019 Income Expenditure infout (Losses)_~
. ) £. R IR X £ . - £ £
. Unrestricted - S o
funds =~ . '
General Funds 199,657 50,898 (20,979) - <0 229,576 .
Restricted
general funds
General Annual :
Grant (GAG) : 125,557 - 1,639,349 . (1,451,729) (32.924) - 280,253 -
Pupil Premium 30,553 156,957 ©  (157,553) S - 29,957
Other grants - 657,154 (657.154) - - . -
Pension reserve (1,793,000} - (145,000) - (382,000) (2,320,000)
(1;636,890) 2,453,460 - (2,41i,436) (32,924) (382,000) (2,009,790)
Restricted fixed
‘asset funds
Transfer on
conversion 3,000,500 - - (54,504) - - 2,945,806
DfE Group )
capital grants 439,933 8,829 (41,367) - - 407,495
Capital
expenditure from i ) )
GAG 426,610 - (40,115) 32,924 - 419,419
3,867,043 8,929 (136,076) 32,924 - 3,772,820
Total Restricted . )
funds 2,230,153 2,462,389 (2,547,512) - (382,000)  1,763.030
Total funds 2,429,810 2,513,287  (2,568,491) : (382,000) 1,992,606

2020
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Statement of funds (contmued) : i.‘.f-' o —— LT e

The specuflc purposes for whlch the funds are to be apphed are as follows - T ."-: e

fUnrestncted fUnds represent those resources Wthh may be used towards meetmg any of the
" - -charitable objects of the academy at the discretion of the Governors; - ’

Restricted funds (excluding penswn and other restricted reserves) represent funds recelved from

- the Department for Education and is specifically spent on the running of the academy;

Pension reserve represents the movements-on the Local Government Pension Scheme liability;
Other restricted reserve represents funds which are restricted by the donor |nclud|ng school trip .
income;

" Restricted fixed asset funds represent resources which are applred to specific caprtal purposes

imposed by the Department for Education where the asset acquired or created'is held for a specific
purpose .

The transfers relate to GAG funding used for capital expenditure.

Under the fundung agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2020
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; 18 . Statement otfundsi'(cpn;‘ir\_qed)

: -_Combérat_ive ir@forrna_ti'oh :ih"résbect of the preceding ygéf~ is},a.'é';f'oilpws: ’

Unrestricted
funds

‘General Funds

Restricted
general funds

General Annual
Grant (GAG)

"~ Pupil Premium

Othe_r grants
Pension reserve

Restricted fixed
asset funds

Transfer on
conversion

DfE Group
capital grants
Capital
expenditure from
GAG

Total Restricted
funds

Total funds

"B.qléncev_at_ i el
e 1 T . .- .. Balance at
‘September o . - Transfers - Gains/ 31 August
. 2018 Income Expenditure - in/out (Losses) .. 2019
. £ £ £ £.. £
199,391 266 - - - 199,657
© 331,313 1,604,222 (1,718,685) (91,293) - 125,557
27,090 175,413 (171,950) T - 30.553

- 532,354 (532,354) - - -

(1,331,000) - - (148,000) - (313,000)  (1,793,000)
(872,597) 2,311,989 (2,571,989) (91,293) (313,000) (1.636,890)
3,055,094 . (54,594) - . 3,000,500
460,618 24,765 (45,450) - - 439,933
372,025 - (36,708) 91,293 - 426,610
3,887,737 24,765 . (136,752) 91,293 - 3,867,043
2,915,140 2,336,754 (2,708,741)- B - (313,000) 2,230,153
-3,114,531 2,337,020 (2.708,741) - (313,000) 2,429,810
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L 18. “* Analysis of n.ét:':.xs.'sei's;'bé_tyveéhvfunds - o I . = _.- S ]

S . - , T " Restricted ‘
S S T T S T Uniestricted- Restricted fixed'asset .~  Total
R R -7 - “funds funds -~ fuids . funds-
2020 - 2020 2020 © 2020
. ’ £ B X £
Tangible fixed asseté . - V - . - 3,772,820. 3,772,820
. Current assets  _ . : © 229576 . 457393 . - 686,969
Creditors due within one year . - (132,798) - (132,798)
Creditors due in more than one year . - (14,385) - (14,385)
Provisions for liabilities and charges - (2,320,000) - (2,320,000)

“Total S o 229,576  (2,009,790) 3,772,820 1,992,606

Comparative information in respect of the proceeding year is as follows:

Restricted
Unrestricted  Restricted fixed asset Total
funds- funds - funds - funds
2019 2019 2019 2019
£ £ ' £ £
Tangible fixed assets ‘ . - 3867043 3,867,043
_Current assets . 199,657 . 431,888 - - 631,545
Creditors due within one year ] - (255,639) - (255,639)
Creditors due in more than one year - . - (20,138) - (20,139)
Provisions for liabilities and charges . . - (1,793,000). - (1,793,000)

Total 199,657 (1,636,880) 3,867,043 2,428,810

i
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' 20, Reconciliation of net expendituré to net cash flow from operating 4ctivitles -~ _

< -‘ : . . . . oL N ) . L B . . 3 £ <
" Net e)<-p'eqd'i'ture fqr_tl:\e period (as per siatgnﬂén! of_fin:ancial activities) - (55 ‘2.04,)' ‘(571‘721). .
Adjustments for: = I L
‘Depreciation charges o 7 o o 136076 136,752
Investment income - - " : (289) (266),
Increase in stocks ' (2.612) -
Decrease in debtors S ' 17.084 18,655
(Decrease)/increase in creditors : _ (122,841) 35,430
Capital grénts from DfE and other capital income ) g ’ (8,929) (24,765)
Defined benefit pension scheme adjustment ) ' - ’ 145,000 149,000
Net cash provided by/(used in) operating activities. ’ 108,285 (56,915) -
21. Cash flows from financing activities
2020 C. 2019
. £ £
Repayments of borrowing (5.754) ' -
Net cash (used in)/provided by financing activities (5,754) 4 -
22. Cash flows from investing activities -
2020 2019
£ £
Dividends, interest and rents from investments 289 266
Purchase of tangible fixed assets (41,853) ©  (116,058)
Capital grants from DfE Group A . 8,929 24,765
Net cash used in investing activities (32,635) (91,027)
23.  Analysis of cash and cash equivalents
2020 2019
£ £

Cash in hand S S | 635535 565,639
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" 24 Analysis of changes'in netdebt. . - T s

25,

- o September" B At31
TR 2019 _Cash flows August 2020
T : S - " £ £ £
~Cash at bank and in hand , SR 565,639 - 69,896 635_,535
Debt due within 1year -~ - . - . o (5,754) - (57754)
Debt due-after 1 year - : ’ : (20,139) 5,754 (14 335) ’
545,500 69,896 615,396

Pension commitments

The. Aéademy Trust's employees belong to two principal pension schemes: the . Teachers’' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Nottinghamshire County Council Pension

Fund. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2016.

Contributions amountlng to £Nil were payable to the schemes at 31 August 2020 (2019 - £23, 938) and
are included within creditors.

Teachers' Pension Scheme

" The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by

the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament. .
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28, )

Pensuon commltments (contmued) S » ST

Valuatlon of the Teachers Penslon Scheme -

The Government Actuary, usung normat actuanat prlnC|ples conducts a formal actuarlal review, of the TPS '

~oin accordance with. the Public. Serv;ce Pensions (Valuatlons -and Employer Cost Cap) D:rectlons 2014,“ .

publlshed by HM" Treasury every 4 years. The “aim “of the review is -to specify the level of future -
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at

- 31 March 2016. The valuation Teport was published by the Department for Educatlon on 5 March 2018.

The key elements of the valuation and subsequent consuiltation are:

. employer contribution rates set at 23.68% of pensionable pay (uncludnng a 0.08% administration
levy)
» total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

. service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuatlon date) of £196,100 million, glvmg a
notional past service deficit of £22,000 million

. the SCAPE rate; set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

. The employer's pension costs oaid to TPS in the year amountect to £162,672 (2019 -£118,174). -

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer' pension scheme. The
Academy Trust has accounted for its contributions ta the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme. .

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £125,000 (2019 -
£109.000), of which employer's contributions totalled £36,000 (2019 - £83,000) and employees’
contributions totalled £ 29,000 (2019 - £26,000). The agreed contribution rates for future years are 18.3
per cent for employers and varying rates of 5.5 and 7.5 per cent for employees.

_ Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Page 48



e _V,THE MILFORD ACADEMY . Co
o (A company limlted by guarantee) SRR L

. i
Al !
. A
—-

NOTES TO THE FINANCIAL STATEMENTS - > -. .~ ~  ..n7

FOR THE YEAR’_ENDED'_ZH;AUGUST zozo R U

~_-25 Penslon commltments(connnued)

Pnncnpal actuarlal assumptlons e T R

'Rate oflncrease in salanes . - T e T -7 328 _A 3.70
Rate of increase for pensuonsm payment/mflatlon S .- 225 2.20
. Discount rate for séheme liabilities . - . o 160 -. . 185

The current mortality assumptlons include sufficient allowance for future mprovements in mortality rates
The assumed life expectations on retirement age 65 are:.

2020 2019
Years °~ _ Years:

Retiring today ] ) ) ) . .
Males , 21.8 217
Females ) o ' o 24.4 24.4
.Retlinng in 20 years :

Males ‘ ' ' 23.2 23.3
Females ' : . 25.9 26.2

Sensitivity analysis
' At 31 At 31
August = . August
. 2020 2019
A _ _ 'EOQO £000
Discount rate +0.1% ) » 100 79
Discount rate -0.1% ’ (102) (81)
Mortality assumption - 1 year increase ' : (153) (130)
Mortality assumption - 1 year decrease 147 125
Salary increase rate +0.1% (1) - (9
Salary increase rate -0.1% A , : 11 .8
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. ' _'4‘2'5; ‘Perision qdmrﬁltingnl_é (éé_dtlnﬁe,d) - B} :_' R - :4-:‘ L s . o
"+ The Academy Trust's share of the assets in-;he'séﬁém'e;_\}s)é‘_s':'i _ .
DR T B 2020 . 20000 ¢
Y £ .

. Equities - S S " 1,025000 1,038,000
Gits . B _ 67,000 54,000
" Other bonds T _ o o 147,000 143,000
Property - _ - , - 226,000  .'220,000
‘Cash ‘ ‘ ' 67,000 49,000
Other _ g 184,000 160.000,

Total market value of assets A 1,716,000 1,664,000

The a‘qtual return on s;heme'assets was 258,000 (2019'- £73,000).
The amounts recognised in the statement of financial activities are as follows:

2020 2019
£ £
Current service cost (207,000) (187,'000)
Past service cost . - . - © (30.000)
Interest income . 31,000 41,000
Interest cost . (64,000) - (75,000)
Administrative expenses (1,000) (1,000)

Total amount recognised in the statement of financial activities (241,000)  (232,000)

Changes in the present value of the defined benefit obligations were as follows:

2020 2019
£ £

At 1 September ‘ o 3,457,000 2,840,000
Current service cost ‘ - 207,000 167,000
Interest cost : ‘ 64,000 75,000
Employee contributions L 28,000 26,000
Actuarial losses/(gains) ~ ’ ) 333,000 345,000
Benefits paid (54,000) (26,000)
Past service costs . - . . . - 30,000 '

At 31 August ' v 4,036,000 3,457,000
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. 25. Pension commitments. (continued) . e T

"’ . Changes in the fair value of the-Academy Trust's share of scheme assets v;/eré‘as:tfqlroq_/s.:_ s ST

At1September - T ©. 71,664,000 1,509,000
Interest income - - S - 31,000 41,000

. Actuarial (losses)/gains - - . B S ’ (49.000)" - . 32,000
- Employer contributions o . . . 96,000 ‘83,000
Employee contributions ' : ' 29,000 26,000
Benefits paid ' (54,000) (26,000)
Admin expenses : (1,000) (1,000)
‘At 31 August ‘ L ' - 1,716,000 1,664,000

26. Operating lease commitments

At 31 August 2020 the Academy Trust had cémmitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2020 . 2019
£ £

Amounts payable:
Not later than 1 year ' - 10,295 2.875
Later than 1 year and not later than 5 years : A 20,485 4,530
Total ' ' ' 30,780 7,405

27. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member .
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.28 “’Related party transactlons e T ST ,' ERS
Tet meg to the nature of the Academy Trust and the composmon of the Board of Trustees belng drawn :
© :  from local public and ptivate sector. organlsatlons transactions ‘may. take ptace with' organlsatlons in-. -
- which the’ Trustéees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the-Academies Financial Handbook; including notifying the ESFA of -.
" all transactions made on or after 1 April.2018 and obtaining their approval where-fequired, and with the .
Acaddemy Trust's financial regulations and normal procurement procedures relating to connected and -
- related party transaétions The following related party“transactions took place in the fin'ancial period
No related party transachons took place in the penod of account other than certam governors
remuneration and expenses already.disclosed in note 11. . .
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