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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Directors present their annual report together with the financial statements and auditor's report of the
charitable company for the 1 September 2017 to 31 August 2018. The Annual Report serves the purposes of
both a Directors’ Report, and a Directors’ report under company law.

Structure, governance and management
Objectives and Activities
a, OBJECTS AND AIMS

The princlpal object and activity of the Charitable Company Is the operation of a “multi academy trust® to
establish, maintain, carry on, manage and develop in the United Kingdom Catholic schools for the advancement
of the Catholic religion designated as such ("'the Academies”) which shall offer a broad and batanced curriculum
and shall be conducted in accordance with the principles, practices and tenets of the Cathofic Church and all
Catholic canon law. The Academy Trust Company must have regard to any advice and follow any directive
issued by the Archbishop of Westminster.

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The main objectives of the Academies during the pericd are summarised below:

. To ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care,

to raise the standard of educational achievement of all puplis;

. To improve the effectiveness of the Academles by keeping the curriculum and organisational structure
under continual review;

. To provide value for money for the funds expended;

. To comply with all appropriate statutory and cumiculum requirements;

. To conduct the Academles’ business in accordance with the highest standards of integrity, probity and
openness.

The Academtes' vision Is to create:

. A strong ethos of achlevement leading to improved standards;

. Appropriate thinking skills.

This is achieved through developing:
A sense of personal identity;

. A sense of belonging to an individual academy and an understanding of the Catholic character of that
academy;

. An emphasis on personal and community responsibility;

. A positive leaming climate in terms of the nature of courses offered and teaching styles utilised; and

. Positive relationships with external partners. ‘

¢. PUBLIC BENEFIT

In selting the objectives, the govemors have given careful consideration to the Charity Commission’s general
guidance on public benefit and In particular to its supplementary public benefit guidance on advancing education.

As an academy we make the best use of our skills, expertise and experience with regards to the community.
Some examples of this are:

Raising money for local, national and international charities.

Making sports facilities including astro-turf pitches avallable to focal groups.

Letting school premises to community groups including youth clubs and language schools.
Leading Age UK ICT training sessions for senior citizens.

Prwldlng events for local senior citizens at Christmas.
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THE CARDINAL HUME AOAD'EMIES TRUST
(A Company Limited by Guarantes)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Running Maths, Science and SATS booster classes for primary school! children.

Achisvements and performance
a. REVIEW OF ACTIVITIES

The Directors are pleased that examination results across the Trust remain strong. St George's recorded a
progress 8 figure of 0.68, Bishop Douglass a progress 8 figure of 0.78, St Thomas More 0.25. The last figure for
Smisadmpﬁmpmvlousyeamwhendalashawedpmgmsslnoxcessof05

Sixth Form performanee across the Trust is very good with all schools achieving value-added gains. In progress
terms, St Thomas More A level performance improved yet again and is now excellent. Bishop Douglass
performance Is also very strong with St George's performance dipping slightly but still classified as good.
Universlity progression is very high (80% +) in each of the schools.

The Trust continues to be successful in winning CIF bids and using its reserves to develop infrastructure. At St
George's the major expansion to take additional pupils (raising the PAN to 180) is still underway with a new finish
date of April 2019. In St Thamas More, work i3 being undertaken to renew the boller system. In Bishop
Douglass, significant roofing repairs have made improved the condition of buildings.

A new four room block is planned on the St Thomas More site to house Sixth Form students.

The financial positian of the Trust remains healthy with the reservas increasing. However, balancing revenue
expenditure with income remains a challenge as real income is falling because costs are increasing. Cost
cutting exercises are in place in all schools but every schoo!l is committed to ensuring a rich and broad
curriculum offer including extra-curricula provision and will continue to support after-school, holiday and Saturday
teaching.

b. FUNDRAISING ACTIVITIES/INCOME GENERATION

The Trust raises funds from parents for contributions to trips and activities and lelting of facliittes. No
professional fundraisers are used, these activities being Intemally controlled and managed.

Financlal review
a. GOING CONCERN

After making appropriate enquiries, the Strategic Board, has a reasonable expectation that the Academy Trust
Company has adequate resources to continue in operational existence for the foreseeable future. For this
reason it continues to adopt the going concem basis in preparing the financial statements, Further detalls
regarding the adoption of the going concem basis can be found in the Accounting Policies.

b. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Companies Act 2008 s417(3b) requires disclosure of the principal risks and uncertainties facing a company.
The Academy Trust Company and its academies are exposed to a number of financial risks including credit,
cash flow and liquidity risks. Given academies' exposure to financial instruments is limited, the exposure
principally relates to bank balances, cash and trade creditors, with limited trade (and other) debtors, The
Academy Trust Company's system of intarnal contrals ensures rigk is minimal in these areas.

Both schools maintain a rag-rated risk register and are taking the appropriate action to mitigate {dentified risks.
The parameters are reviewed as new risks arise.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

DIRECTORS’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Actions taken to reduce risk include ensuring an adequate level of insurance cover in both schools. Both
schools have a HR contract and Legal services contract which ensures that timely advice can be sought.

¢. RESERVES POLICY

Reserves at the end of the period amounted to £2,193,864 (2017 - £2,518,434) before deducting the Local
Govemnment Pension Scheme deficit of £3,417,000 (2017 - £3,781,000) and fixed asset reserve of £5,513,788
(2017 - £3.437,350). The level of reserves held takes into account the nature of income and expenditure
streams, the need to match them with commitments, including future capital projects, and the nature of reserves.
The Directors will kesp this level of reserves under review.

d. CONSTITUTION
The Academy Trust Company is a charitable company limited by guarantee and an exempt charity.
The charitable company's Memorandum of Assoclation [s the primary goveming doecument of the academy trust.

The Directors of The Cardinal Hume Academies Trust are also the directors of the Charitable Company for the
purpase of company law.

The Charitable Company is known as The Cardinal Hume Academias Trust.

Details of the Directors who served during the are included in the Reference and administrative detells on page
1. . ‘

The Charitable Company is a multi-academy trust and comprises the following academties:

St George's Catholic School, Maida Vale
St Thomas More Catholic School, Wood Green
Bishop Douglass Schoo!, East Finchley

The principal activity of the Charitable Company is to advance, for the public benefit, Catholic education in the
Diacese of Westminster and the surrounding area by maintaining and operating The Cardinal Hume Academies
Trust.

e. MEMBERS' LIABILITY

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and [iabilities contracted before they ceased
to be a member.

f. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF DIRECTORS

The management of the Academy Trust Company is the responsibility of the Directors who are elected and co-
opted under the terms of the Memorandum and Articles of Association.
Under the terms of the Charitable Company’s Articles of Association, the Company shall have the following
Directors who are also the charity trustees:
. Directors appointed by the Board
. Foundation Directors appointed by the Archbishop of Westminster;
. Academy Directors baing the elected Chairs of the Local Goveming Bodies of the Academies;
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

. A Chief Executive Officer;

. Sponsor Directors nominated by the Local Goveming Body of St George's Catholic School;

. Up to 2 Directors appointed by the Secretary of State for Education; and

. Up to 3 co-opted Directors.

The term of office for any director (other than an ex-officio Director) shall be four years. Subject to remaining
eligible to be a particular type of director, any director may be reappointed or re-elected. Foundation Directors
outnumber all other Directors by at least two.

@. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF DIRECTORS

During the period under review, the Directors held 4 mestings. The training and induction provided for new
Directors will depend on their existing experience. Where necessary an induction will provide training on charity
and educational, legal and financial matters. All new Directors are given a tour of the Academles and the chance
to meet with staff and pupils. All Directors are provided with coples of poficies, procedures, minutes, accounts,
budgets, plans and cther documents that they will need to undertake their role as Directors and charity trustees.

h. PAY POLICY FOR KEY MANAGEMENT PERSONNEL

Each school within the Academy Trust operates a robust Pay Policy which set out the framework for making
decislons on staff pay. It has besn developed to comply with the cumrent legistation and the requirements of the
School Teachers' Pay and Conditions Document (STPCD). The objective of the policy is to:

+ ensure that pay and staffing amangements enable the current and future delivery of the curriculum and
academy Improvement plans;

= support the recruitment and retention of high quality staff;

* recognise and reward staff for thelr contribution to Academy improvement;

* ensure that pay decisions are made in a fair and fransparent way; and

« ensure that budgetary funds are allocated appropriatsly.

Remuneration awards in the year are subject to the key management personnel demonstrating a sustained high
quality of performance, as indicated by the extent to which objectives defineated in histher annual Performance
Management appraisal have been met. A discretionary time-limited pay award for key personnel who have
reached the top of their relevant pay range may be awarded. The Executive Head teacher ensures that all pay
recommendations are presented to the appropriate Govemors' pay committee. The Executive Headteacher's
pay is reviewed by a separate committes of the Academy Trust.

I. ORGANISATIONAL STRUCTURE

The Charitable Company has established a management structure to enable its efficient running. The structure
congsists of two levels, the Directors and the executives who form the senior leadership team who meet together
as the "Strategic Board".

The Strategic Board has consldered its ro{e thoughtfully and declded that the role of the Directors is to approve
the strategic direction and objectives of the Charitable Company and monitor its progress towards these
objectives. Directors are respansible for setting general policy, adopting an annual ptan and budget, monitoring
the Charitable Company by use of budgets and making major decisions about the direction of the Charitable
Company, including capftal expenditure and senior staff appointments.

The Strategic Board has approved a formal detailed Scheme of Delegation which sets out a statement on the
system of intemnal control, responsibllities, standing orders, a scheme of delegation and terms of reference.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

j. CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

The Charitable Company works in collaboration with the Diocese of Westminster Education Service, which
operates within the authority given to it by the Archbishop of Westminster, for the defivery of Catholic education
within the Academies within the Trust.

Mr M Tissot, the Chief Executive, is Executive Headteacher of Salvatorian College, an academy trust based in
Harrow Weald, Middlesex. During the pericd the trust provided staff to Salvatorian College.

k. DIRECTORS' INDEMNITIES

Subject to the provisions of the Companies Act, every director or other officer of the Chariteble Company shall
be indemnified out of the assets of the Charitable Company against any fabllity incurred by them in that capacity
in defending any proceedings, whether civil or criminal, in which judgment is given in favour or in which they are
acquitted or in connection with any application in which relief is granted to them by the. Court from liabllity for
negligence, default, breach of duty or breach of trust in relation to the affairs of the Charitable Company.

Plans for future periods
a. FUTURE DEVELOPMENTS

The Trust is aspirational for the children taught in its schools and is looking for ways to safeguard academic
standards whilst ensuring necessary efficiencies and cost-cutting in the light of real-term reductions in funding.

The focus is now on leading practitioners (rether than departments) who are assuming accountability for
standards trust-wide.

The MAT continues to support Salvatorian College in Harrow and through the teaching school amm of St Thomas
More is extending its range of partnerships.

The appointment of an Acting Deputy CEO has strengthened operational management and gives more stabliity
for the future growth of the Trust.

EMPLOYEE INVOLVEMENT AND EMPLOYMENT OF THE DISABLED

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff mestings and have been kept informed on specific matters directly by management. The Academy Trust
Company carries out exit Interviews for all staff leaving the organisation and has adopted a procedure of upward
feedback for senior management and the Directors.

The Academy Trust Company has implemented a number of detailed policies in relation to all aspects of
personnel matters including:

. Equal Opportunities Policy
. Volunteers' Policy
. Health & Safety Palicy

In accordance with the Academy Trust Company’s Equal Opportunities Policy, the Academy Trust Company has
long established fair employment practices in the recruitment, selection, retention and training of disabled staff.

Full details of these palicies are available from the Academy Trust Company’s offices.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantes)

DIRECTORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

DISCLOSURE OF INFORMATION TO AUDITORS

Inscfar as the Directors are aware:
. there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Directors have taken all the steps that ought to have been taken as a Director in order to be aware of
any relevant audit information and to establish that the charitable company’s auditors are aware of that
information.

The Directors' Report was approved by order of the Strategic Board, as the company directors, on 12 December
2018 and signed on its behalf by:

John Meadows
Chalrman of Directors
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As directors, we acknowledge we have overall responsibility for ensuring that The Cardinal Hume Academies
Trust has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to mangge rather than efiminate the risk of faflure to achieve businesas objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Strategic Board has delegated the day-to-day responsbility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Cardinal Hume Academies Trust and the Secretary of State for. Education.-They are also responsible for
reporting to the Strategic Board any material weaknesses or breakdowns In interna! cantrol.

GOVERNANCE

The information on govemance included here supplements that described in the Directors’ Report and in the
Directors’ Responsibilities Statement. The Strategic Board has formally met 4 times during the year. Attendance
during the year at meetings of the Strategic Board was as follows:

Director Meetings attended Out of a possible

Mr J Meadows, Chairman from 1 October 2018 2
Mr M Tissot, Chief Executive 4
Mr N Wisden, Chairman from 8 June 2017 4
. Mrs A Clark, Vice Chair of St George's Catholic 4
School local Board

Mr P Camoletto 4
Mr C Horsburgh, Chaiman of St George's 2
Cathelic Schoo! focal board

Mr M Veal, Chaiman of Bishop Douglass 4
School local board

This report covers the 12 month period to 31 August 2018. The Academy Trust had 3 member schools at that
date. The Strategic Board of the Academy Trust Company has been drawn from representatives on behalf of the
Archbishop, Chairs of the Local Governing Bodles and the Executive Principal of the Academies. The Academy
Trust Company has 4 principles to guide its operation and practices:

1. Catholic Ecctesiclogy.

2. Minimisation of bureaucratic structure.

3. Equality of access.

4. Minimum change at point of conversion for schools.

s b bbb

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Principal has responsibility for ensuring that the Academy Trust Company delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider socletal cutcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust Company’s use of {ts resources has provided good
value for money during each academic year, and reports to the Strategic Board where value for money can be
improved, inciuding the use of benchmarking data where appropriate. The Aeeounﬁng Officer for the Academy
Trust Company has delivered improved value for money during the year by:

Revisiting the curriculum offer to ensure further efficiency savings.
. Ensuring that all contracts are renegotiated centrally
. Training staff in-house where possible and reducing the use of external providers and consultants.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

.. Extending the letting of facilities across Trust schools.
THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
fallure to achieve policies, aims and objectives; it can therefore only provide reascnable and not absolute
assurance of effectiveness. The system of intemal control is based on an ongoing process designed to identify
and pricritise the risks to the achisvement of Academy Trust Company policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of intemal contro! has been in place in The Cardinal Hume
Academies Trust for the year 1 September 2017 to 31 August 2018 and up to the date of approval of the annual
report and financlal statements.

CAPACITY TO HANDLE RISK

The Strategic Board has reviewed the key risks to which the Academy Trust Company is exposed together with
the operating, financial and comptiance controls that have been implemented to mitigate those risks. The
Strategic Board is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust Company’s significant risks, that has bean In place for the year 1 September 2017 to 31 August
2018 and up to the date of approval of the annual report and financial statements. This process is regularly
reviswed by the Strategic Board.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust Company’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a system of
delegation and accountabilily. In particular, it includes:

° comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Strategic Board;

. regular reviews by the Strategic Board of reports which Indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

sefting targets to measure financlal and other performance;

clearly defined purchasing (asset purchase or capital investment) guldelines.

delegation of authority and segregation of dutles;

ldentification and management of risks.

The Strategic Board has considered the need for a specific intemal audit function and has decided to appoint
Buzzacott LLP to perform assurance work on key controls and financlal procedures.

Buzzacott's reports are reported to the Strategic board through the Finance and Audit Commiitee. Reports have
not indicated any material weaknesses.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of intemal

control. During the year in question the review has been Informed by:

_ thework of the internal auditor;

. the work of the external reviewer;

. the work of the executive managers within the Academy Trust Company who have responsibllity for the
development and maintenance of the internal control framewaork.

The Accounting Officer has been advised of the implications of the result of their review of the system of intemnal
control by the Strategic Board and a plan to ensure continuous improvement of the system Is in place.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantes)

GOVERNANCE STATEMENT (continued)

Approved by order of the members of the Strategic Board on 12 December 2018 and signed on thelr behalf, by:

[/ ~£Zs

John Meadows Martin Tissot
Chalr of Trustees Accounting Officer

Peage 11



THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantes)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Cardinal HHume Academies Trust | have considered my responsibifity to notify the
academy trust board of trustees and the Education & Skills Funding Agency (ESFA) of material imegularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the academy trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Academies Financial Handbook 2017.

| confinm that | and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financlal Handbook 2017.

1 confirm that no Instances of material imegularity, impropriety or funding non-compliance have been discovered
:::ldate.Ii'gnévlnstanA ces are identified after the date of this statement, these will be notified to the board of
stees and ESF.

>

Martin Tissot
Accounting Officer

Date: 12 December 2018

Page 12



THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantes)

STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Directors of the Cardinal Hume Academies Trust (who are also its charity trustees under the Charities
Acts) are responsible for preparing the Directors' Repoit and the financial statements in accordance with the
Annual Accounts Direction issued by the Education & Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regutations.

Company law requires the Directors to prepare financial statements for each financial year. Under company
law the Directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Charitable Company and of its incoming resources and application of
resources, including its income and expenditure, for that perlod In preparing these financial statements, the
Directors are required to:

. select suitable accounting policies and then apply them consistently;

L cbserve the methads and principles of the Charities SORP 2015 and the Aeademxes Accounts Direction
2017 to 2018;

. make judgments and accounting estimates that are reasonable and prudent; A
. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concem basis unless it is inappropriate to presume that
the Charitable Company will continue in operation.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position
of the Charitable Company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Charitable Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in s conduct and cperation the Charitable Company applies
financial and other controls, which conform with the requirements both of propristy and of good financial
management. They are also responsible for ensuring grants received from ESFA/DE have been applied for
the purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
"included on the charitable company’s website, Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Strategic Board on 12 December 2018 and signed on its behalf by

Chalrman of Directors

Page 13



THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantese)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
CARDINAL HUNE ACADEMIES TRUST

OPINION

We have audited the financlal statements of The Cardinal Hume Academies Trust (the 'Academy Trust
Company’) for the year ended 31 August 2018 which comprise the Statement of Financial Activities
incorporating Income and Expenditure Account, the Balance Sheet, the Statement of Cash Flows and the ralated
notes, including a summary of significant accounting policles. The financial reporting framework that has been
applied In their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable In the UK and Republic of lreland’, the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

° give a true and fair view of the state of the Academy Trust Company’s affairs as at 31 August 2018 and of
its incoming resources and application of resources, including its income and expenditure for the year
then ended; :

J have been properly prepared in accordance with United Kingdom Generelly Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills Funding
Agency.

BASIS FOR OPINION

Woe conducted our audit in accordance with Intemnational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilittes under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust Company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fuffilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for eur opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

. the Directors’ use of the going concem basis of accounting in the preparation of the financial statements is
not appropriate; or '

° the Directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Academy Trust Company’'s abllity to continue to adopt the going concern
basis of accounting for a pericd of at least twelve months from the date when the.financial statements are
authorised for issue,
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantes)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
CARDINAL HUME ACADEMIES TRUST

OTHER INFORMATION

The Directors are responsible for the other information. The other information comprises the information
included In the Annual Repont, other than the financial statements and our Auditors' Report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibifity is to read the other Information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. if we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a matertal
migstatement In the financial statements or a material misstatement of the cther information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2088

in our opinion, based on the work undertaken in the course of the audit

. the information given in the Directors' Report for the financial year for which the financlal statements are
prepared is consistent with the financlal statements.

) the Directors’ Reporl and the Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy Trust Company and its environment obtained In
the course of the audit, we have not identified material misstatements in the Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or retums adequate for our audit have not besn
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and retums; or
. certain disclosures of Directors’ remuneration specified by taw are not made; or
. we have not received all the information and explanations we require for our audit,

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Directors' responsibilities statement, the Directors (who are aiso the Company's

charity trustees under the Charities Acts) are responsible for the preparation of the financial statements and for

being satisfied that they give a true and fair view. and for such intemal control as the Directors determine is

gecess:;y (t’o enable the preparation of financial statements that are free from material misstatement, whether
ue to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Academy Trust Company's
ability to continue as a going concem, disclosing, as applicable, matters related to going concern and using the
going concem basis of accounting unless the Directors efther intend to liquidate the Academy Trust Company or
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
CARDINAL HUME ACADEMIES TRUST

to cease operations, or have no realistic alternative but to do so.
AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to cbtain reascnable agssurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or emor, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted In
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or emor and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A fturther description of our responsibiiities for the audit of the financial statements is located on the Financial
l;uegﬂotﬁng Councifs webslte at: www.frc.org.ui/auditorsresponsibifities. This description forms part of our
ors’ Report.

USE OF OUR REPORT

This report is made solely to the Academy Trust Company’s members, as a body, In accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Academy Trust Company’s members those matters we are required to state to them in an Auditors’ Report and
for no other purpose. To the fullest extent parmitted by law, we do not accept or assume responstbility to anyone
other than the Academy Trust Company and its members, as a body, for our audit work, for this report, or for the
opinions we have formed. '

’*]\V“/Ff Loda Boker Lovd

Michael Durst (Senior Statutory Auditor)
for and on behalf of
Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
London

NW4 2DR

12 December 2018
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THE CARDINAL HUME ACADEMIES TRUST
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO THE
CARDINAL HUME ACADEMIES TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 16 May 2013 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018, we
have carried out an engagement to obtain [imited assurance about whether the expenditure disbursed and
income recelved by The Cardinal Hume Academies Trust during the year 1 September 2017 to 31 August 2018
have been applied to the purposes identified by Parfiament and the financial transactions conform to the
authorities which govemn them.

This report is made solely to The Cardinal Hume Academies Trust and the ESFA in accordance with the terms
of our engagement letter. Our work has been underteken so that we might state to The Cardinal Hume
Academies Trust and the ESFA those matters we are required to state in a report and for no other putpose, To
the fullest extent permitted by law, we do not accept or assume responsibiiity to anyone cther than The Cardinal
Hume Academies Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF THE CARDINAL HUME ACADEMIES TRUST'S ACCOUNTING
OFFICER AND THE REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of The Cardinal Hume Academies Trust's funding
agreement with the Secretary of State for Education dated 1 March 2013, and the Academies Financial
Handbook extant from 1 September 2017, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibiiities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain Iimited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
to our aitention in carrying out our wark which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parilament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtaln assurence that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust Company's income and expenditure.

The work undertaken to draw to our conclusion includes:

review of management reporting documents.

review of Trustees/Governors meeting minutes.

confirming compliance with the Academy Trust's Scheme of Delegation.

compliance with delegated authorities.

consideration of whether any personal benefit has been derived from the Academy Trust's transactions
by staff or related parties.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO THE
CARDINAL HUME ACADEMIES TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (continued)

. adherence to tendering poficies.

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govem them.

Londan Boker L

Reporting Accountant
Landau Baker Limited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
London

NW4 2DR

12 December 2018
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THE CARDINAL HUME ACADEMIES TRUST.
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2018

INCOME FROM:

Donations and capital grants
Charitable activities
Teaching schools

Other trading activities -
Investments

TOTAL INCOME

EXPENDITURE ON:

Raising funds
Charitable activities

TOTAL EXPENDITURE

NET INCOME /
{EXPENDITURE) BEFORE
TRANSFERS

Transfers between Funds

NET INCOME /
(EXPENDITURE) BEFORE
OTHER RECOGNISED
GAINS AND LOSSES

Actuarial gains on defined
benefit pension schemes

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

The notes on pages 22 to 48 form part of these financial statements.

21

Restricted

Unrestricted Restricted fixed asset TYotal Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£ £ € £ £
11,039 - 1,823,231 1,834,270 (722,262)
- 19,284,427 - 19,284,427 19,353,690

- 427,082 - | Anoe2 526841
185317 1,222,828 - 1,418,148 789,726
8,175 - - 8,176 9,791
214,631 20,944,337 1,823,231 22,882,089 19,967,786
64,108 269,446 - 323,654 378,745
3,662 21,251,400 224,874 21,479,938 20,747,700
67,770 21,610,846 224,874 21,803,490 21,126,445
146,761 (666,509) 1,688,357 1,178,808  (7,7158,659)

. (662,339) §862,339 - -

146,761 (1,118,848) 2,950,688 1,178,608 (1,158,659)
- 922,000 - 922,000 1,604,000
148,761 (186,848) 2,160,686 2,100,609 445341
784,609 (2,031,906) 3437350 2,180,063 1,744,712
931,370 (2,228,754) 65,588,048 4,250,682 2 1790,053
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THE CARDINAL HUME ACADEMIES TRUST

{A Company Limited by Guarantee)
REGISTERED NUMBER: 08148678
BALANCE SHEET
AS AT 31 AUGUST 2018
2018 2017
Note £ £ £ £
FIXED ASSETS .
Tangible assets 17 4,380,216 3,190,156
CURRENT ASSETS
Debtors 18 417,848 366,124
Cash at bank and in hand 4,510,200 4,024,624
4,928,148 4,390,748
CREDITORS: amounts falling due within

one year 19 (1,400,427) (1,534,625)

NET CURRENT ASSETS 3,627,721 2,856,123
TOTAL ASSETS LESS CURRENT LIABILITIES 7,917,837 6,046,279
CREDITORS: amounts falling due after

more than one year 20 (210,275) (75,226)
NET ASSETS EXCLUDING PENSION

SCHEME LIABILITIES 7,707,662 5,971,053
Defined benefit pension scheme llability 26 (3,417,000) (3,781,000)
NET ASSETS INCLUDING PENSION

SCHEME LIABILITIES 4,280,662 2,180,053

e —— f ——— e}
FUNDS OF THE ACADEMY
Restricted income funds:

Restricted income funds 21 1,188,246 1,749,094

Restricted fixed asset funds 21 5,688,046 3,437,350

Restricted income funds excluding pension

liabllity 6,776,292 5,186,444

Pension reserve (3,417,000) (3,781,000)

Total restricted income funds 3,369,292 1,405,444
Unrestricted income funds 21 931,370 784,609
TOTAL FUNDS 4,280,662 2,190,053

e e —— f———

The financial statements on pages 19 to 48 were approved by the Directors, and authorised for issue, on 12
(o] er 2018 and are signed on their behalf, by:

ochn Meadows
Chalr of Trustees
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantes)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2018

Cash flows from operating activitles
Net cash (used in)/provided by operating activities

Cash flows from investing activities:
Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DfE Group - - .-
Capital assets transferred on conversion

Net cash provided by/(used In) investing activities
Cash flows from financing activities:

Repayments of borrowings '

Cash inflows from conversion to academy status
Salix loans advanced

Net cash provided by financing activities

Change In cash and cash equivatents In the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

Page 21

Note

24

2018 2017
£ £
(76,761) 630,948
(8,176) (8,791)
(1424,934) (1,170,287)
1,823,231 - 608,529
B 41,690
390,122 (529,859)
(26,8681) (15,924)
. 180,020
197,086 -
171,205 174,096
486,576 275,185
4,024,624 3,749,439
4,610,200 4,024,624
o= j———




THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES

11

1.2

A summary of the principal accounting policies adopted (which have been applled consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reposting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financlal Reporting Standard applicable in the UK and Repubfic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academias Accounts Direction 2017 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 20086.

The Cardinal Hume Academies Trust 'eonstitutes a public benefit entity as defined by FRS 102.

Golng concern

The Directors assess whether the use of going concem is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust Company to continue as a going concem. The Directors make this assessment in
respect of a period of at least one year from the date of authorisation for issue of the financlal
statements and have concluded that the academy trust has adequate resources to continue In
operational existence for the foreseeable future and there are no material uncertainties about the
academy trust’s ability to continue as a going concem, thus they continue to adopt the going concem
basis of accounting in preparing the financial statements.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

13 Income
All income is recognised once the Academy Trust Company has entittement to the income, it is
probable that the income will be received and the amount of Income receivable can be measured
refiably.

Grants are included in the Statement of Financial Activities incorporeting Income and Expenditure

~  'Account’on a receivable basis. The balance of income received for specific purposes but not ™~

expended during the pericd is shown in the relevant funds on the Balance Sheet. Where income is
recelved In advance of entittement of recelpt, its recognition is deferred and included in creditors as
deferred income. Where entitlement occurs before income is received, the income Is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities incorporating
Income and Expenditure Account In the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognised as a liabilty.

Capltal grants are recognised when there is entitiement and are not deferred over the [ife of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Sponsorship income provided to the Academy Trust Company which amounts to a donation is
recognised [n the Statement of Financial Activities incorporating Income and Expenditure Account in
the period in which it is receivable, where receipt Is probable and it is measurable.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the pericd in which it is receivable and
to the extent the gocds have been provided or an completion of the service.
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’ TI'IE CARDINAL HUME ACADEMIES TRUST
" (A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

14

15

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a thid parly, it is probable that a transfer of economic benefits will be required in
setttement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are aflocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of ime spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Academy Trust Company to
raise funds for its charitable purposes and includes costs of all fundraising activitles events and non-
charitable treding.

Expenditure on charitable activities are costs incurred on the Academy Trust Company’s educational
operations, including support costs and those costs refating to the governance of the Academy Trust
Company appointed to charitable activities.

All expenditure is inclusive of irrecoverable VAT.
Tangible fixed assets and depreclation

All assets costing more than £2,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangble fixed assets have been acquired with the aid of specific grants, either from the
govemnment or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities incorporating Income and Expenditure
Account and caried forward in the Balance Shest. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating Income
and Expenditure Account. Where tangible fixed assets have been acquired with unrestricted funds,
depraciation on such assets is charged to the unrestricted fund. -

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to

write off the cost of these assets, less their estimated residual value, over thelr expected useful lives
on the following bases:
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THE CARDINAL HUME ACADEMIES TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

18

Teangible fixed assets are camied at cost, net of depreciation and any provision for impairment.

Depreciation Is not charged on freehold land. Depreciation is provided at rates calculated to write off

::neﬁofﬁxed assets, less thelr estimated residual value, over thelr expected useful lives on the
g bases:

Improvements to property held -  Expected (ives of individual projects
under licence

Fumiture and fixtures - Syears

Plant and equipment - 10 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate

that the carrying value of any fixed asset may not be recoverable. Shortfalls between the camying

value of fixed assets and their recoverable amounts are recognised as impalrments. Impaimment

::sses are recognised In the Statement of Financial Activities incorporating Income and Expenditure
ccount.

Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilitles and provisions

Liabilittes and provisions are recognised when there is an obligation at the Balance Sheet date as a
resuit of a past event, i is probable that a transfer of econromic benefit will be required in settiement,
and the amount of the settiement can be estimated reliably. Liablliles are recognised at the amount
that the Academy Trust Company anticipates it will pay to seftie the debt or the amount &t has
received as advanced payments for the goods or services it must provide. Provisions are measured
at the best estimate of the amounts required to settle the obfigation. Where the effect of the time
value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the [iability. The unwinding of
the discount is recognised within interest payable and similar charges.
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- THE CARDINAL HUIIE ACADEMIES TRUST
(A Company. Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

ACCOUNTING POLICIES (continued)

1.9 Financial Instruments

The Academy Trust Company only holds basic financial instruments as defined in FRS 102, The
ﬁnanci?o assels and financial liabliities of the Academy Trust Company and their measurement basis
are as follows:

Financial assets - frede and other debtors are basic financial instruments and are debt instruments

measured at amortised cost as detailed in note 18. Prepayments are -not financial instruments.

Amounts due to the Academy Trust Company’s wholly owned subsidiary are held at face value less

san!y tmpairment. Cash at bank Is classified as a basic financlal instrument and is measured at face
ue.

Flnanclal iabilities - trade creditors, accruals and other creditors are financlal instruments, and are
measured at amortised costs as detailed in notes 19 and 20. Taxation and social security are not
included in the financial instruments disclosure definition, Deferred income is not deemed to be a
financial ability, as the cagh setifament has already taken place and there is an obligation to deliver
services rather than cash or another financial instruments, Amounts due to the Academy Trust
Company’s wholly owned subsidiary are held at face value less any impaimment.

41.10 Taxation

The Academy Trust Company is considered to pass the tests set out in Paragraph 1 Scheduls 6 of
the Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation
tax purposes. Accordingly, the Academy Trust Company is potentially exempt from taxation In
respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or gains are applied exclusively to charitable purposes.

1.11 Penslons

Retirement benefits to employses of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Penslon Scheme ("LGPS"). These are defined benefit

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust Company in such a way that the
pension cost is a substantially level percentage of cument and future pensionable payroll. The
contributions are determined by the Govemment Actuary on the basis of quadrennial valuations
using a prospective unit credit method. As stated in note 28, the TPS is a multi-employer scheme
and there is insufficlent information available to use defined benefit accounting. The TPS is therefore
treated as a defined contribution scheme for accounting purposes and the contributions recognised
in the period to which they relate.
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THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.

1.12 Fund accounting

ACCOUNTING POLICIES (continued)

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and -
liabllities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of retumn on a high quality corporate bond of equivalent term
and cumrency to the fiabilities, The actuarial valuations are obtained at least triennially and are
updated at each Balance Sheset date. The amounts charged to operating surplus are the cument
service costs and the costs of scheme introductions, benefit changes, seftlements and curtailments.
They are included as part of staff costs as incurmed. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of Financial Activities incorporating Income and
Expenditure Account and comprises the interest cost on the defined benefit cbligation and interest
income on the scheme assets, calculated by muftiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual retum on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in cther recognised gains and losses.

‘

Unrestricted income funds represent those resources which may be used towards meeting any of
the charilable objects of the Academy Trust Company at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and Include grants from the Department for Education Group.

1.13 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are belleved to be reasonable under the
clrcumstances.

Critical accounting estimates and assumptions:

The Academy Trust Company trust makes estimates and assumptions conceming the future. The
resufting accounting estimates and assumptions will, by definition, seldom equal the relsted actual
results. The estimates and assumptions that have a significant risk of causing a material adjustment
to the camying amounts of assets and liabllities within the next financial year are discussed below.

The present value of the Local Govemment Pension Scheme defined benefit liabllity depends on a
number of factors that are determined on an actuarial basis using a variely of assumptions. The
assumptions used In determining the net cost (Incoms) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 28, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 August 2018 has been used by the actuary in valuing the
pensions (iability at 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the penslon
liability.

Page 27




THE CARDINAL HUME ACADEMIES TRUST
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POLICIES (continued)
114 Agenéy arrangements

The Academy Trust acts as agent in distributing 16-19 bursary funds from the ESFA. Payments

received from the ESFA and subsequent disbursements are excluded from the Statement of

Financlal Activities as the Trust does not have control over the charitable application of the funds.

'(I"he g't‘hds é‘:u?xw and paid and any balance undistributed is included in creditors at the year end,
ue to the

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£ £ £ £ £
Donations 41,039 - . 11,039 78,500
Net liabilities inherited on
conversion to academy - - - - (1,409,291)
Capital grants - - 1,823,231 1,823,231 608,529
14,039 - 1,823,231 1,834,270 (722,262)
f—————] p ——————_% f———— —— | —————————3
Total 2017 194,652  (1,567,133) . 650,219 (722,262)

—— R —— I —— I —————
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THE CARDINAL HUME ACADEMIES TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

The Cardinal Hume Academles Trust

DfE/ESFA grants

GAG .
Other ESFA grants

Other government grants
LA and cther govemment grants

Total 2017

OTHER TRADING ACTIVITIES

Trip and other fundraising income
Lettings income

Catering income

Other income

Total 2017

Unrestricted Restricted Total Total

funds funds funds funds

2018 2018 2018 2017

£ £ £ £

- 18,101,829 18,101,829 18,291,098

- 847,468 847488 840,439

- 18,949,286 18,949,286 19,131,537

- 345,142 345,142 222,153

. 345,142 345,142 222,153

- 19,204,427 19,284,427 19,353,690

———————— f————— ] ———————————] —————————
- 19,353,680 19,353,690
p—— ———] [} [ ———————}

Unrestricted  Restricted Total Totel

funds funds funds funds

2018 2018 2018 2017

£ £ £ £

- 266,282 255,282 269,933

195,317 - 188,317 216,412

- 348,986 348,886 313,381

. 618,650 618,660 -

198,317 1,222,828 1,418,146 799,726

—_—— f———} ——————— e ———
216,412 583,314 799,726
e — f————1 p———
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THE CARDINAL HUME ACADEMIES TRUST
{A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

INVESTMENT INCOME

Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Bank Interest 8,176 - 8,178 9,791
8,176 - 8,176 9,791
p—— ——] e} e — ——————
Total 2017 9,791 - 9,791
—_—— p—————] fe————————}
DIRECT COSTS
Educational Total Total
operations 2018 2017
£ £ £
Educational non-{CT expenditure 482,203 482,203 464,741
Educational ICT expenditure 188,668 188,686 168,897
Staff development 200,388 200,366 229,846
Educational supplies and services 878 878 1,541
Examination fees 379,887 379,857 331,584
Educational consuttancy 106,603 108,503 122,298
Recruitment and support 68,241 §8,241 54,698
Supply teaching costs 621,189 621,199 971,666
Steff restructuring costs - . 7,647
Wages and salaries 11,423,638 11,423,638 10,668,848
National insurance 1,143,848 1,143,848 1,094,372
Pension cost 1,687,043 1,687,043 1,396,149
16,192,328 16,192,328 15,512,287
—— . — ——] | ————— ]
Total 2017 15,512,287 15,512,287
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SUPPORT COSTS
Educational Tatal Total
opsrations 2018 2017
' £ £ £
Penslon finance cost $6,000 86,000 104,000
Non-educational ICT expenditure 63,349 63,349 81,420
Staff development 26,666 25,668 51,072
Other support costs 846,424 848,424 514,184
Building maintenance 322486 322,486 361,083
Grounds maintenance | 22,688 22,688 19,317
Cleaning 342,936 342,935 372,959
Energy costs 272,052 272,052 263,325
insurance 88,760 88,760 87,657
Catering 626,880 626,880 568,398
Other occupation costs 204,081 204,081 111,554
Support staff supply costs 80,389 80,389 71,908
Govemance costs 91,634 91,834 152,935
Wages and salaries 1,386,736 1,386,736 1,415,026
National insurance 178,069 178,089 148,497
Penslon cost 714,487 714,487 601,912
Depreciation 224,874 224,874 310,167
5,287,608 6,287,608 5235413
f——— e — j———
Total 2017 5235413 5235413
e —— f o rr——————— ]
EXPENDITURE
Staff costs Premises Other costs Total Total
2018 2018 2018 2018 2017
£ £ £ £ £
Expenditure on reising
voluntary income
Direct costs 69,210 - 264,344 323,554 378,745
Support costs - - - - -
Activities:
Direct costs 14,776,728 - 1,416,600 16,192,328 15,512,287
Support costs 2,369,681 1,306,049 1,621,878 6,287,608 5,235,413
17,184,619 1,308,049 3,302,822 21,803,480 21,126,445
———————— L ———— ] ] f————}
Total 2017 16,444,273 1,151,888 3530284 21,126,445
e ——— —_— o=} ————
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9.  ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken Support
directly costs Total Total
2018 2018 2018 2017
£ £ £ £
Educational Activities . 16,192,328 5,287,608 21,479,936 20,747,700
j————————— ] ———
Total 2017 15,612,287 5235413 20,747,700
_—————— 1
10. NET INCOME/EXPENDITURE)
This is stated after charging:
2018 2017
£ £
Depreciation of tangible fixed assets:
- owned by the charity 224,873 310,167
Operating lease rentals 39,950 28,446
f——————— —————}
11. AUDITORS' REMUNERATION
2018 2017
£ £
Ft;:s payable to the Academy Trust Company’s auditor aln respect
- The auditing of accounts of the Academy Trust Company 20,600 20,500
All other non-audi services not included above 2,980 2,750
f—————

Page 32



THE CARDINAL HUME ACADEMIES TRUST |
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

12. STAFF COSTS

a.

b.

C.

Staff costs
Staff costs were as follows:
2018 2017
£ £
Wages and salaries 12,889,684 12,152,123
Soclal security costs 1,321,017 1,242,869
- Operating costs of defined benefit pension schemes. e 2,301,630 1,898,061
16,498,031 15,393,053
Supply teacher costs 621,189 971,666
Compensation payment - 7,646
Support staff supply costs 80,389 71,808
17,184,819 16,444,273
[———] f———————— ]
Staff numbers

The average number of persons employed by the Academy Trust Company during the year was as
follows:

2018 2017

No. No.

Teachers 200 199
Administration and support 212 217
Management 21 23
433 439

p——————— | p———————

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2018 2017

No. No-

in the band £60,001 - £70,000 18 12
In the band £70,001 - £80,000 4 6
in the band £80,001 - £80,000 § 2
In the band £100,001 - £110,000 2 2
In the band £180,001 - £200,000 1 1

The above employess participated In the Teachers' Pension Scheme (TPS) and employer contributions
amounting to £337,987 (2017: £284,444) were pald during the period.

Key management personnef

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the academy trust was
£749,726 (2017: £719,632).
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13.

14.

1 s‘

16.

CENTRAL SERVICES

No central services were provided by the Academy Trust Company to its academies during the year and
no central charges arose.

DIRECTORS’ REMUNERATION AND EXPENSES

One or more Directors has been paid remuneration or has received other benefits from an employment
with the Academy Trust Company. The Principal and other staff Directors only receive remuneration in
respect of services they provide undertaking the roles of principal and other staff members under their
confracts of employment, and not in respect of their role as Directors. The value of Directors’
remuneration and other benefits was as follows:

2018 2017

£'000 £000

Mr M Tissot - remuneration Remuneration 185-200 180-195
Pension contributions pald 30-36 25-30

Mr J Meadows Remuneration 08 0-5

During the year ended 31 August 2018, expenses totalling £828 (1017 - £842) were reimbursed to 2
Directors (2017 - 4).

DIRECTORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £23,600,000 on any one claim and the cost for the year
ended 31 August 2018 was £1,302 (2017 - £1,302).

PENSION FINANCE COST
2018 2017
£ £
Interest income on pension scheme assets 134,000 80,000
Interest on pension scheme liabilities {230,000) (1584,000)
(98,000) (104,000)
——— e i——
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17.

18.

TANGIBLE FIXED ASSETS
{mprovement ‘
to property Assets
held under Fumiture Plant and under
licence and fixtures equipment construction Total
£ £ £ £ £
Cost
At 1.§eptember 2017 2,611,728 86,232 1,054,036 366,616 4,117,608
Additions - - : 89,382 22,719 422,743 890,080 1,424,834
Transfer belwaen classes 1,176,?274 - - (1 ,1 76'2’4) -
At 31 August 2018 3,876,381 108,951 1,476,779 80,431 6,642,642
Depreciation
At 1 September 2017 98,686 45,820 783,238 - 927,452
Charge for the year 77440 21,649 126,885 - 224,874
At 31 August 2018 176,036 67,169 809,121 - 1,162,328
Net book value
At 31 August 2018 3,700,345 41,782 587,658 80,431 4,390,216
———— . ——————— —————————— p e err————
At 31 August 2017 2,513,129 40,612 270,800 365,615 3,190,156
f——— . — —— i ——— I ————]

The Academy Trust company occcupies land (including buildings) which are cwned by its Trustees who are
the Diocese of Westminster. The Trustees are the providers of the academies on the same basis as when
the academies were maintained schools. The Academy Trust company cccuples the land (and bufldings)
under a mere licence. This continuing permission of their Trustees is pursuant to, and subject to, the
Trustees' charitable objects, and is part of the Catholic Church's contribution since 1847 to provide State
funded education in partnership with the State. The licence delegates aspects of the management of the
land (and buildings) to the Academy Trust company for the time being, but does not vest any rights over
the land in the Academy Trust company. The Trustees have given an undertaking to the Secretary of
State that they will not give the Academy Trust company less than two years notice to terminate the
cccupation of the land (including buildings). Having considered the factual matrix under which the
Academy Trust company is occupying the land (and buildings) the directors have concluded that the value
of the land and buildings cccupled by the Academy Trust company will not be recognised on the balance
sheet of the company.

DEBTORS
2018 2017
£ £
Trade debtors 60,889 ° 46,862
Other debtors 42,897 34,688
Prapayments and accrued income 178,216 124,642
Tax recoverable 136,246 159,932
417,948 366,124
S —— —_—
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19.

CREDITORS: Amounts falling due within one year

Other loans

Trads creditors

Other taxation and soclal security
Other creditors

Accruals and deferred income

Deferred Income

Defetred income at 1 September 2017
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 August 2018

2018 2017

£ £

62,081 15,924
674,980 710,365
326,720 305,923
141,281 187,283
305,386 315,130
1,400,427 1,534,625
— — e —— ————§
2018 2017

£ £

77,267 132,587
183,670 77,267
(77,287) (132,587)
193,670 77,267
——————}

At the balance sheet date the academy trust was holding onto funds received in advance for the year

2018/19.

CREDITORS: Amounts falling due after more than one year

Other loans

tncluded within the above are amounts falling due as follows:

Between one and two years
Other loans

Between two and five years
Other loans

2018
£

210,276

————— ]

2018
£

160,637

[——————]

The loans are due to Salix Finance Limited and are unsecured and interest free.
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21. STATEMENT OF FUNDS

Balance at
1 Balance at
September Transfers Gains/ 31 August
2017 Income Expenditure infout  (Losses) 2018
£ £ £ £ £ £
Unrestricted funds
General Funds - all funds 784,609 214,531 (67,770) . - - 931,370
Restricted funds
Restricted Funds - all
funds 1,749,094 20,944,337 (20,852,848) (652,339) - 1,188,246
Pension reserve (3,781,000) - {658,000) - 922,000 (3,417,000)
(2,031,808) 20,844,337 [21,610,848) (662,3398) 922,000 (2,228,764)
Restricted fixed asset funds
Restricted Fixed Asset
Funds - all funds 3,437,360 1,823,231 (224,874) 652,339 - 5,688,046
Total restricted funds 1406444 22,787,668 (21,735,720) - 922,600 3,359,202
Total of funds _ 2,180,083 - 922,000 4,280,662

22,982,098 (21,803,480)

1

The specific purposes for which the funds are to be applied are as follows:

All funds originated from assets gifted by the predecessor school. In addition:
Restricted fixed asset funds have been increased by capital grants provided by the DfE and reduced by

depreciation charges.

Restricted general funds have been increased by revenue grants provided by the DfE and reduced by
expenditure Incurred in the operation of the academy.
The restricted funds can only be used in terms of Emitations imposed the the Funding Agreement with the
DfE and the terms of any specific grant.
Unrestricted funds have been increased by voluntary contributions by parents and reduced by expenditure
incumred in the cperation of the academy.

Under the funding agreement with the Secretary of State, the Academy Trust Company was not subject to
a limit on the amount of GAG that it could carry forward at 31 August 2018.
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21.

STATEMENT OF FUNDS (continued)

ANALYSIS OF ACADEMIES BY FUND BALANCE
Fund batances at 31 August 2018 were allocated as follows:

Total Tolal

2018 2017

£ £

St George's Catholic Schoo! 1,853,260 2,218,157

St Thomas More Catholic School - 210,926 152,642

- Bishop Douglass Catholic Schoo) (44,600) 162,804
Total before fixed asset fund and pension reserve 2,119,616 2,533,703

Restricted fixed asset fund §,588,046 3,437,350

Pension reserve (3,417,000) (3,781,000)

Total 4,280,862 2,180,053

The following academy is carrying a net deficit on its portion of the funds as follows:

Name of academy Amount of deficit
£
Bishop Douglass Catholic School (44,800)

The academy contributed £181,426 of revenue funds to capital works during the period.

The Academy Trust Company is taking the foliowing action to return the academies to surplus:
The academy forecasts that the deficit will be recovered in the 2018719 period.

ANALYSIS OF ACADEMIES BY COST
Expenditure incumed by each academy during the year was as follows:

Teaching
and ’
educational Other Other costs
support support Educational excluding Total Total
staff costs staffcost: supplies depreelatlo: 201: 201;
£ £

St George's

Catholic School 6,023,225 674,681 383,838 949,080 8,031,432 7,789,692
St Thomas More

Catholic School 5,962,889 1,031,612 683,281 1,126,188 8,792,880 8,013,833

Bishop Douglass
School 3,367,267 853,488 400,419 841,883 5,252,747 5,002,751
Intercompany
adjustments (498,443) - - . (498,443) -

14,834,838 2,369,681 1467236 2,916,761 21,678,616 20,816,276

f—————————— B ——— I ———— | e ——
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21. STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR

Balance at Balance at
1 September Transfers Gainss 31 August
2016 income Expenditure infout (Losses) 2017
£ £ £ £ £ £
General funds
General Funds - all funds 445,955 420,854 (82,200) - - 784,609
Restricted funds
Restricted Funds - all
funds 2,155,863 20,537,713 (20,267,078) (677,404) - 1,749,094
Pension reserve (3,277,000) (1,641,000)  (467,000) - 1,604,000 (3,781,000)
Restricted fixed asset funds '
Restricted Fixed Asset
Funds - all funds 2,419,894 650,219 (310,167) 677,404 - 3,437,350
Total of funds 1,744,712 19,967,786 (21,126,445) - 1,604000 2,190,053

—————— IR

A CURRENT YEAR 12 MONTHS AND PRIOR YEAR 12 MONTHS COMBINED POSITION IS AS FOLLOWS:

Balance at
1 Balance at
September Transfers Gains/ 31 August
2016 income Expenditure Infout {Losses) 2018
£ £ £ £ £ £
Unrestricted funds
General Funds - all funds 445,955 635,385 (149,970) - - 931,370
Restricted funds
Restricted Funds -~ all
funds 2,155,863 41,482,050 (41,219,924) (1,229,743) - 1,188,246
Pension reserve (3,.277,000) (1,641,000} (1,025,000) - 2,626,000 (3,417,000)
Restricted fixed asset funds
Restricted Fixed Asset
Funds - all funds 2,419,894 2,473,450 (535,041) 1,229,743 - 5,688,046
1,296,757 42314,600 (42,779,865) - 2,526,000 3359292
Total of funds 1,744,712 42,949,885 (42,929,935) - 2,526,000 4,290,662
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22, ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted

Restricted fixed asset Total
funds funds funds
2018 2018 2018

£ £ £

- 4,380,216 4,380,216
2,798,948 1,197,830 4,928,148
(1,400,427) -« {1,400427)
(210,276) - {210,2786)
(3,417,000) - {3,417,000)

£

(2,228,754) 5,688,046 4,280,862

[———————— R —— R}

Restricted  Restricted Total

funds fixed asse! funds
funds

2017 2017 2017

£ £ £

- 3,190,156 3,190,156
3,358,946 247,184 4,380,748

(1,534,626) - (1,534,625)
(75,226) - (75,226)
(,781,000) - (3,781,000

Unrestricted

funds

2018

£
Tangible fixed assels -

Current assets 831,370
Creditors due within one year -
Creditors due in more than one year -
Provisions for liabilities and charges -

931,370

]

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

' Unrestricted

funds

2017
Tangible fixed assets -

Current assets 764,609
Creditors due within one year -
Creditors due in more than one year -
Provisions for liabilities and charges -

784,609

e —

(2,031,8906) 3,437,350 2,180,053

23. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income/(expenditure) for the year (as per Statement of Financial
Activiti

)

Adjustment for:

Depreciation charges

Dividends, interest and rents from investments
Increase in debtors

(Decrease)fincrease in creditors

Capital grants from DfE and other capital income

2018 2017
£ £

1,178609  (1,158,659)

224,874 310,167
8,176 9,791
(61,824) (25,489)
(170,354) 227,576
(1,823,231)  (608,529)

Defined bensfit pension scheme cost less contributions payable 461,000 362,600
Defined benefit pension scheme finance cost 88,000 104,000
Net deficit on assets and liabflittes from local authority on conversion . 1,409,291
Dsfined benefit pension scheme administration charges 1,000 1,000

Net cash (used in)/provided by operating activities
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24,

25,

ANALYSIS OF CASH AND CASH EQUIVALENTS

2018 2017
. £ £
Cash in hand 4,610,200 4,024,624
Total 4,510,200 4,024,624
—————— g ———— ]

CAPITAL COMMITMENTS

The academy has committed £1,750,000 on a combined project with Westminster City Council, the total
project funding of which is £7.5m, to expand the capacity of St George's Catholic School by one form of
entry in order to provide an additional 150 places in the school. The DfE has, in addition, approved a
Condition Improvement Fund grant of £1.83m to the academy, of which £1,022,650 had been received at

31 August 2018.
Additional capital commitments amounted to £285,925 at the year end (2017: £145,000).

PENSION COMMITMENTS

The Academy Trust Company’s employees belong to two principal pension schemes: the Teacher's
Penslon Scheme for England and Walss (TPS) for academic and related staff, and the Local Govemment
Pension Scheme (LGPS) for non-teaching staff, which is managed by City of Westminster Pension Fund,
London Borough of Haringey Pension Fund and London Borough of Bamet Pension Fund. Both are Mutti-
Employer Defined Benefit Pension Schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
August 2018, _

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers’ Penslon Scheme
Introduction

The Teachers' Pension Scheme (TPS) s a statutory, contributory, defined benefit scheme, govemed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is autematic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, afthough
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employsrs are credited to the Exchequer. Retirement and other pension
benefits are pald by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Govemment Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other fectors. The latest actuarial valusation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014, The key elements of the
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26. PENSION COMMITMENTS (continued)

valuation and subsequent consultation are:

e employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge.

e total scheme liabifitles (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,800 million

o anemployer cost cap of 10.8% of pensionable pay will be applied to future valuations

o the assumed real rate of return is 3.0% in excess of prices and 2% in excess of eamings. The rate of
real eamings growth is assumed to be 2.76%. The assumed nominal rate of retum is 5.08%.

The TPS valuation for 2012 determined an employer rate of 18.4%, which was payable from September
2015. The next valuation of the TPS is cumently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 September 2019.

The employer’s pension costs paid to TPS in the pericd amounted to £1,266,415 (2017 - £1,323,391).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-raport.aspx).

Under the definitions set out In FRS 102, the TPS is an unfunded multi-employer pension scheme. The
trust has accounted for its contributions to the scheme as If it were a defined contribution scheme. The
trust has sst out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets hsld in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2018 was £667,000 (2017 - £577,000), of which
employer's contributions totalled £517,000 (2017 - £453,000) and employees' contributions totalled
£150,000 (2017 - £124,000). The agreed contribution rates for future years are between 18% and 25% for
employers and between 5.5% and 12.5% for employees.

Partiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme Habillities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

City of Westminster Pension Fund

Principal actuarial assumptions:

2018 2017
Discount rate for scheme (iabflities 265 % 2.60 9%
Rate of increase in salaries 3.80% 4.20 %
Rate of increase for pensions in payment / inflation 230 % 2.70 %
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26. PENSION COMMITMENTS (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

' 2018 2017
?ﬂ:hl:;‘g today 24.6 244
Females 26.1 26.0
Retiring in 20 years ) . .
Males 26.8 26.7
Females 28.6 283

London Borough of Haringey Pension Fund
Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

2018 2017
Discount rate for scheme liabifities 2.80 % 2.50 %
Rate of increase in salaries 3.00 % 3.00 %
Rate of increase for pensions in payment/ inflation 240 % 240 %

The cusrent mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2018 2017
3';:‘?!“’ today 218 21.8
Females 241 24.1
5‘?’“‘“ in20yoars 23.8 23.8
ales R A
Females 26.0 26.0

London Borough of Bamet Pension Fund
Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

2018 2017
Discount rate for scheme [iabilities 280 % 250 %
Rate of increase in salaries 270 % 270 %
Rate of increase for pensions in payment / Inflation 240 % 240 %
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26. PENSION COMMITMENTS (continued)

The current mortality assumptions include sufficient allowance fér future improvements in mortality rates.
The assumed [ife expectations on retirement age 65 are:

2018 2017
Retiring today

Males 21.9 21.9
Females 243 24.3

Retiring in 20 years
Males 239 23.9
Females . 26.5 26.5
At 31 August At 31 August
Sensitivity analysis 2018 2017
£ £
Discount rate -0.1% 435,000 386,000
CPl rate -0.1% 394,000 353,000

The Academy Trust Company’s share of the assets in the scheme was:
Falr value at Fair value at

31 August 31 August

2018 2017

£ £

Equities 4,045,000 3,539,000
Bonds 1,165,000 947,000
Property 393,000 369,000
Cash and other liguld assets 181,000 83,000
Total market value of assets §,774,000 4,938,000
e f—————]

The actual return on scheme assets was £128,000 (2017 - £340,000).
The amounts recognised in the Statement of Financial Activities incorporating income and Expenditure

Account are as follows:

2018 2017

£ £

Current service cost (878,000) (815,000)
Interest income 134,000 90,000
Interest cost (230,000) (194,000)
Admin expenses {1,000) (1,000)
Total (1,075,000) (920,000)
e ——— f—— — ]

Actual retum on scheme assets 129,000 340,000
e — —_—
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PENSION COMMITMENTS (continued)

Movements in the present value of the defined benefit obligation were as follows:

2018 2017

£ £

Opening defined benefit obligation 8,719,000 7,363,000
Upon conversion . 1,641,000
Current service cost 978,000 815,000
interest cost T 230,000 194,000
Employee contributions 169,000 124,000
Actuarial gains (793,000) (1,344,000)
Benefits paid (93,000) (43,000)
Other actuarial (gains)losses - (31,000)
Closing defined benefit obligation 8,191,000 8,719,000
_———— f ——————}

Movements in the fair value of the Academy Trust Company’s share of scheme assets:

2018 2017

£ £

Opening felr value of schems asssts 4,938,000 4,086,000
Interest income 134,000 90,000
Actuarial gains 129,000 260,000
Employer contributions 617,000 453,000
Employee contributions 160,000 124,000
Benefits pald {93,000) (43,000)
Other actuarial gains/losses - (31,000)
Administration expenses {1,000) (1,000)
Closling fair value of scheme assets §,774,000 4,938,000
e e ———

OPERATING LEASE COMMITMENTS

At 31 August 2018 the total of the Academy Trust's future minimum lease payments under non-

cancellable operating leases was:
2018 2017
£ £
Amounts payable:
Within 1 year 32,807 23,585
Betwesn 1 and § years 94,604 38,156
Total 127,611 62,741
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28.

MEMBERS' LIABILITY

Each member of the charilable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is @ member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and fabilittes contracted
before he/she ceases to be a member.

RELATED PARTY TRANSACTIONS

Owing fo the nature of the academy trust and the composition of the board of directors being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Directors have an interest. All transactions involving such crganisations are conducted in accordance with
the requirements of the AFH and with the trust's financial regulations and normal procurement procedures
relating to connected and related party transactions.

The Academy Trust company cccupies land (including buildings) which are owned by its Trustees who are
the Diocese of Westminster. The Trustees are the providers of the academies on the same basis as when
the academies were malntained schools. The Academy Trust company occuples the land (and buildings)
under a mere licence. This continuing pemmission of their Trustees is pursuant to, and subject to, the
Trustees' charitable objects, and is part of the Cathelic Church's contribution since 1847 to provide State
funded education in partnership with the State. The licence delegates aspects of the management of the
land (and buildings) to the Academy Trust company for the time being, but does not vest any rights over
the fand in the Academy Trust company. The Trustees have given an undertaking to the Secretary of
State that they will not give the Academy Trust company less than two years notice to terminate the
occupation of the tand (including buildings). Having considered the factual matrix urder which the
Academy Trust company is occupying the land (and bulldings) the directors have concluded that the value
of the land and buildings occupied by the Academy Trust company will not be recognised on the balance
sheet of the company.

Mr M Tissot, the Chief Executive, is Executive Headteacher of Salvatorian College, an academy trust

based in Hammow Weald, Middlesex. During the period the trust provided staff at cost to the value of
£618,550 (2017: £nil). At the year end £41,140 was owing to the trust by Salvatorian College.
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30. TEACHING SCHOOL TRADING ACCOUNT

INCOME
DIRECT INCOME
School Training Grants
OTHER INCOME

Teacher Training Income
PGCE Training Income
TOTAL OTHER INCOME
TOTAL INCOME

EXPENDITURE
DIRECT EXPENDITURE
Direct Staff Costs
Training Fees and Other Costs
TOTAL DIRECT EXPENDITURE
TOTAL EXPENDITURE
DEFICIT FROM ALL SOURCES
TEACHING SCHOOL BALANCES AT

1 SEPTEMBER 2017

TEACHING SCHOOL BALANCES AT
31 AUGUST 2018

2018

349.601

49,822
21,760

77,682

405,716
101,700

607,416
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427,083

607,416

(80,333)

(162,031)
(242,384)

2017

470,857

34,916
21,067

55,983

538,465
150,406

- 688,871

2017

526,840

688,871

(162,031)

(162,031)
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M.

AGENCY ARRANGEMENTS

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the
accounting period ending 31 August 2018 the trust received £87,388 (2017 - £67,400) and disbursed
£66,221 (2017 - £49,489) from the fund. An amount of £105,680 (2017 - £88,912) is included in other
creditors relating to undistributed funds.

Page 48

”y



