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Central Schools Trust
(A company limited by guarantee)

Trustees' report
for the year ended 31 August 2020

The Trustees present their annual report together with the financial statements and auditors' repoit of the
charitable company for the year 1 September 2019 to 31 August 2020. The annual report serves the purposes of
both a Trustees' report and a directors' report under company law.

Structure, governance and management

a. Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Atticles of Association dated 18 July 2012, and amended 20 July 2016, are the primary
governing documents of the academy trust.

The Trustees of Central Schools Trust are also the directors of the charitable company for the purpose of
company law.

On 1 August 2016, Balsall Common Primary School converted to a Multi Academy Trust. The charitable
company is now known as Central Schools Trust. There are two schools within Central Schools Trust; Balsall
Common Primary School, and Damson Wood Nursery and Infant School.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the.
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member.
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued) )
for the year ended 31 August 2020

Structure, governance and management {continued)

¢. Method of recruitment and appointment or election of Trustees

The management of the Trust is the responsibility of the Trustees who are elected and co-opted under the terms
of the Atticles of Assaciation.

In accordance with the Articles of Association, the Trust’s Board comprises the following:

Up to 10 Trustees appointed by the members
The Executive Head Teacher, who is treated for all purposes as being an ex-officio Trustee
There is provision for Parent Trustees if there were no parental representation on the LGBs
Co-opted Trustees appointed by the Trustees

Trustees are appointed for a four-year period, except that this time limit does not apply to the Executive Head
Teacher, Subject to remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-
elected.

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Trust's development.

The Trust Board has agreed that each Academy within the Trust will be overseen by a Local Governing Bady,
the Chair of which will report on progress to the Trust Board. Each Local Governing Body will comprise a
maximum of 10 members (known as Local Governors) including:

The Head of School

At least two members appointed by the Trust Board

Two elected parents or guardians of a pupil at the academy

Up to two employees of the academy, usually comprising one teacher and one non-teaching member of
staff, elected by employees of the academy

. Up to three members co-opted by the Local Governors

Governors are appointed for a four year period, except this time limit does not apply to the Head of School/

. Executive Head Teacher. Subject to remaining eligible to be a particular type of Governor, any Governor can be

re appointed or re elected providing they have signed and complied with the Governors' Code of Conduct,

When appointing Governors, the Trust Board will give consideration to the skills and experience mix of the
existing Governors in order to ensure that the Board has the necessary skills to contribute fully to the Academy's
development.

d. Policies and procedures adopted for the induction and training of Trustees

The Trust Board has devised, an informal induction process to ensure that all Trustees/Governors understand
their roles and responsibilities, The training and induction provided for new Trustees/Governors will depend on
their experience but would always include a tour of the Academy/Academies with the Chair of the
Trust/Governors and a chance to meet staff and pupils. All Trustees/Governors have access to poalicies,
procedures, minutes, accounts and budgets and other documents they will need to undertake their role as
Trustees/Governors. Trustees/Governors make regular use of the training packages offered by Solihuli Governor
Services; these activities are coordinated by the Clerk to the Board. All Trustees/Governors are subject to DBS
checks. :
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

Structure, governance and management {(continued)

e. Organisational structure

The Finance Committee meets every half term. The Board establishes an overall framework for the governance
of the Trust and determines membership, terms of reference, and procedures of Committees, Local Governing
Bodies and other groups. It receives reports, including policies, from its Committees for ratification. It monitors
the activities of the Committees through the minutes of its meetings and may, from time to time, establish
Working Groups to perform specific tasks over a limited timescale.

There are 3 committees which report to the Trust Board as follows: Finance and General Purposes Committee
from October 2019 (no longer part of MAT Board), Audit Committee and annual Pay Committee held every
autumn term.

Finance and General Purposes Committee

Trust board meets every half term and is responsible for monitoring, evaluating and reviewing policy and
performance in relation to financial management, fundraising and compliance with reporting and regulatory
requirements. It also receives reports from an external source in the form of an internal audit and risk review. It
also drafts the annual budget for MAT board approval. It is also responsible for monitoring the site and buildings
of the Academies of the Trust, determining what routine improvements should be made and planning for the
future expansion or enhancement of the current facilities.

Staffing and Performance Committee

Now part of the MAT Board meeting.
Local Governing Bodies to forward issues for consideration by MAT Board.

Pay Committee

This committee mests once a year and is authorised by the Trust Board to determine all matters relating to pay
and related performance of staff to establish a whole trust pay policy. The pay policy is adopted by the Trust
Board and is monitored and reviewed as necessary.

Local Governing Bodies

Each Academy is overseen by a Local Governing Body which then reports into the Trust Board and the
committees on a minimum termly basis. It is the responsibility of each Local Governing Body to monitor their
Academy performance against its' approved School Improvement Plan and Budget. Any major concerns or
need to deviate from the approved plans must be brought to the attention of the Trust Board for prior approval.

f. Arrangements for setting pay and remuneration of key management personnel

The Trust Board review, consult upon and adopt a Trust Pay Policy on an annual basis. This document is
provided by the Department for Education and is overviewed, after consultation has taken place with all
stakeholders, by the Human Resources Department at Solihull Metropolitan Borough Council. The Trust takes
advice on the wording approved from Solihull Metropolitan ptior to undertaking its own internal consultation
process and adopting the policy. All pay and remuneration decisions for key management personnel are
undertaken in line with the Pay Policy, following completion of the performance management review process.
The performance management review is undertaken in line with the Trust Appraisal Policy, which again is issued
by the Department for Education, reviewed and consulted upon by Solihull Metropolitan Borough Council and
then adopted by the Trust.
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Cent.ral Schools Trust
(A company limited by guarantee)

Trustees' report {continued)-
for the year ended 31 August 2020

Structure, governance and management {(continued)

g. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of

0%

employees

1%-50% » )

51%-
100%

99% .

Percentage of pay bill spent on facility time A £

Total cost of facility time -
Total pay bill 3,536,700
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %

hours

Objectives and activities

a. Objects and aims

The principal object and activity of the charitable company is the operation of Central Schools Trust to provide
education for pupils aged 3 - 11, in particular without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing schools offering broad and balanced curriculums;

The main aims of the Trust during the year ending 31 August 2020 are summarised below;,

To enlarge each child's experience, knowledge, imagination and understanding, thus enabling them to
realise thelr potential for learning and capacity for enjoyment.

To help pupils develop lively and enquiring minds, the ability to question, argue and develop ideas
rationally and to apply themselves to tasks and physical skills. '

To help pupils become increasingly independent and self motivated, developing learning capacities
which will help them to become confident, capable, creative life long fearners.

To help pupils develop strategies for self evaluation and to encourage in them a desire to strive for
excellence in all areas of school life.

To encourage children to co operate with each other, to be sensitive to the needs of others and to
develop tolerance and understanding of other racss, religions and ways of life.

To encourage children to be sensitive to the needs of the local environment and to develop links with the
community in order that the school becomes an active part of the community.

To encourage parents to take an active part in their children’s education and the daily life of the school
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Central Schools Trust
(A company, limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

Ohjectives and activities (continued)

b. Objectives, strategies and activities

The following key areas for development in 2019/20 were prioritised in the Schools’ individual
Development plans.

Balsall Common
Summary of Targets for 2019-2020

Quality of Education
Development

. The commitment to the curriculum has affected the extremely high outcomes previously enjoyed by
the children in their Year 6 tests-
Though standards remain above the national averages in most areas, they are merely mediocre in
others
The challenge going forward is to take these end of KS2 standards back to their high levels without
compromising the further development of the outstanding curriculum that has been created

. There will, therefore, be a continued focus on:
. Ensuring that British values are more fully woven into the curriculum
. English :
- Wiriting fluency
- Spelling
- Vocabulary
- Book Talk
. Maths

- Problem Solving and Reasoning
- Maths in the Wider Curriculum
- TTR (Times Tables Rockstars)
. Science
- PSQM Leaders take on PSQM Gilt Award to enhance a curriculum that is ambitious
and designed to give all learners, particularly the most disadvantaged and those with
SEN or high needs, the knowledge and cultural capital they need to succeed in life

Behaviour and Attitudes
Development

. Improve overall attendance further
. Further reduce the percentage of persistent absence
. Further decrease the risk of escalation of poor relationships among children

- EdAware used widely by all staff
- Alert prompts effective intervention around relationship issues
. High expectations for learners' behaviour and conduct

Personal Development
Development

. Continuation of extensive links with local and national businesses and visitors, trips, residentials
and music and sporting achievements
. Fully embed fundamental British values into the wider curriculum

Leadership and Management
Development

. Provide additional professional development for leaders at all levels
. Improve staff subject and content knowledge to enhance the teaching of the curriculum
. Constructively improve staff well-being by
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

- Objectives and activities (continued)

- Acting quickly to support staff personal attendance and performance

- Reduce unnecessary pressures around marking and assessment information

- Provide enhanced Leadership Support at Shadow and Year Lead Level to reduce the
workload of the Phase Leader, improve school efficiency and outcomes for children

Damson Wood
Summary of Targets for 2018-2020

WHOLE SCHOOL KEY PRIORITIES (Highlighted in Ofsted Report July 2019)

1. Disadvantaged Writing attainment and progress in KS1 - Improve the progress and attainment of
disadvantaged pupils in writing in key stage 1 so that they achieve in line with other pupils nationally.

2. Attendance of children, particularly those who are persistently absent - Further build on the good
work already in place to improve attendance in order to reduce the number of pupils who are persistently
absent.

3. Boys in EYFS - Raise the attainment of boys in the early years so that they achieve as well as gitls in
reading and writing.

Quahty of Education
Cantinue to work on development of the schaol's curriculum to ensure its design takes account of
views of children, parents and staff and meets the needs of DW pupils for maximum enjoyment,
progress, and to prepare them for their future life:

. The school's curriculum is coherently planned and sequenced towards cumulatively sufficient
knowledge and skills for future learning and employment
. The school has the same academic, technical or vocational ambitions for almost all learnetrs.

Where this is hot practical — for example, for some learners with high levels of SEND — its
curriculum is designed to be ambitious and to meet their needs

. Learners study the full curriculum. Providers ensure this by teaching a full range of subjects
for as long as possible, ‘'specialising’ only when necessary

. Ensure high quality of teaching and learning across the curriculum for learners to achieve high
standards io ensure:

. learners develop detailed knowledge and skills across the curriculum and, as a resuilt,
achieve well. Whe re relevant, this is reflected in results from national tests (Reception GL.D
and KS1 SATs)

- Achleve higher levels of children at ARE+ in Writing at the end of KS1 with a focus on
Spelling (this is currently a batrier for some children not making expected progress in
Writing from EYFS)

- Achieve higher levels children achieving of GD in KS1 Maths (target = 40% based on
Year 1 outcomes) with a focus on maths fluency and rapid recall of times tables

s learners are ready for the next stage of education
- Ensure KS1 Science results are above national average of 83% (currently ~75% for

the last two years)

- Prepare children in EYFS for KS1 Maths by introducing certain skills into Reception /
early Year 1 for those who are ready, such as journaling and varied fluency.

. learners read widely and often, with fluency and comprehension
- Promote wider reading and continue to encourage a love of reading.

- Improve learners inference skills and ability to make links to other texts in order that
more pupils achieve GD in Reading using Book Talk strategies.

Behaviour and Attitudes
. Continue to embed and ensure learners have deep understanding of the schools SPARKS values

to ensure:

’ learners' attitudes to their education or training are positive. They are committed to their
learning, know how to study effectively and do so, are resilient to setbacks and take pride in
thelr achievements
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Central Schools Trust
(A company limited by guarantee)

Trustees' report {(continued)
for the year ended 31 August 2020

Objectives and activities (continued)

. Further decrease the risk of escalation of poor relationships among children and incidents of
bullying or discrimination by all staff using Edaware to record and act on pastoral, behaviour and
safeguarding concerns to ensure: ‘

. relationships among learners and staff reflect a positive and respectful culture. Leaders,
teachers and learners create an environment where bullying, peer-on-peer abuse or
discrimination are not tolerated. If they do occur, staff deal with issues quickly and effectively,
and do not allow them to spread.

Personal Development .
. Continue to extend the wider offer of extra-curricular activities, sporting events, music, visitors and
special events for learners across all phases of the school to ensure:
. ‘the curriculum extends beyond the academic, technical or vocational. It provides for learners’
broader development, enabling them to develop and discover their interests and talents
. Develop Woodies indoor and outdoor areas to continue success at this stage in ensuring children
are ‘school-ready' to ensure:
. at each stage of education, the provider prepares learners for future success in their next
steps :

Leadership and Management

. Provide additional professional development for leaders at all levels to ensure:
. leaders have a clear and ambitious vision for providing high-quality, inclusive education and t
raining to all. This is realised through strong, shared values, policies and practice
. Improve staff subject and content knowledge ta enhance the teaching of the curticulum and ensure
that:
. leaders focus on improving staff's subject, pedagogical and pedagogical content knowledge

to enhance the teaching of the curriculum and the appropriate use of assessment. The
practice and subject knowledge of staff are built up and improve over time

. leaders aim to ensure that all learners complete their programmes of study. They provide the
support for staff to make this possible

Constructively improve staff well-being to ensure that:

. Leaders engage with their staff and are aware and take account of the main pressures on
them. They are realistic and constructive in the way they manage staff including their
workload by:

- Reducing unnecessary pressures around marking and assessment information

- Acting quickly to suppart staff's personal attendance and performance & maintain high
levels of staff attendance

- Provide enhanced Leadership Support at Subject and Year Lead Level to reduce the
workload of the Phase Leader, improve school efficiency and outcomes for children.

¢. Public benefit

In setting objectives and planning activities, the trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, inciuding the guidance ‘Public enefit: running a
charlty (PB2)".
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

Strategic report
Achievements and performance
a. Key performance indicators

The Trustees aim to ensure that the Trust meets the following financial requirements:

Operates within its means and remains solvent

Achieves best value for all activities undertaken and contracted services

Maintains appropriate reserves

Maintains a halanced budget going forward, taking likely contingencies into account
Seeks to maintain the numbers of children in the school

e = & s e

h. Going concern

The Trustees assess whether the use of the golng concern basis is appropriate and whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
charitable company to continue as a going concern. After making appropriate enquiries, the Trust Board has a
reasonable expectation that the Trust has adequate resources to continue in operational existence for the
foreseeable future. For this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the Accounting

Policies. :
c. Review of activities
Damson Wood Nursery and Infant Schoo! became part of Central Schools Trust on 1 August 2016.

Standards of Achievement

in February 2014, Balsall Common Primary School received an Outstanding Ofsted grading, with standards of
attainment and achievement being patticularly high,

In July 2019, Damson Wood received a Good Ofsted grading, with the quality of leadership being particularly
celebrated. The involvement of trust support was also a key feature within the repoit.

Attainment and Performance
Due to COVID-19, schoals were closed to most pupils from 23 March 2020,

Assessment Information shown below in the 2020 COVID YEAR is based on teacher predictions. This
. information is not going to be published by the DfE nor used to assess schools’ performance.
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)

for the year ended 31 August 2020

Strategic report (continued)

Achievements and performance {continued)

BCPS Standards of Attainment 2016-2020

EYFS

2016

2017

2018

ARE+

GD

ARE+

GD

ARE+ GD

ARE+ GD

National
Averages

69

NA

71

NA

72 3

72 3

GLD

All pupils

Boys

Girls

Pupll
Premium

National
- Averages

@)

(4)

Reading

All pupils

(7)

Boys

38 22

83 30

No national test
data

Girls

87 40

92 22

Pupll
Premium

75 0

100 14

National 73 12 73 11 74 12 74 11 No national test
Averages ' " data
Writing SR
All pupils T
Hoys 89 23 83 32 83 10 77 11 78 23
Girls 89 24 92 24 87 25 39 14 84 26
Pupil 60 20 71 14 75 0 57 14 64 0
Premium
(5) 7) (4) (7) (11}
National 79 16 79 16 80 16 80 17 No national test
Averages " data
Number  |Geas
All pupils
Boys 96 42 88 33 85 15 91 21 82 28
Girls 92 26 85 18 87 23 95 14 a0 21
Pupil 80 20 71 0 100 0 100 14 64 "9
Premium
{5) @) (4) (1)) (1)
Page 10
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

Strategic report (continued)

Achievements and performance (continued)

4Phonics — Year 1
: 2016 2017 2048 2019

National 81 81 82 82

Averages

All 77 91 100 98

Boys 78 91 100 ' 100

Girls 74 51 100 96

Pupil 50 89 100 100

Premium

(8) (9) (9) (3) (8)
Year 2
2016 2047 2018 2019
ARE+ GD ARE+ GD ARE+ GD ARE+
No national test

National 74 14 76 .25 75
Averages :

data -

Reading

All pupils
Boys
Girls 91 38 77 35 86 30 89 46 78 31
Pupil 67 17 75 4] 73 ] 67 11 75 0 .
Premium
(6) 8 | | (1) (29)

National
Averages
- Writing
All pupiis
Boys
Girls
Pupil
Premium

National
Averages
aths
All pupils

Boys

Girls 84 19 74 12 84 32 84 24 72 31
Pupil 67 0 75 13 73 18 67 0 50 0
Premium

. - . Page 11

.

OSSR SIS et eI SRTESe AT S W o =w«b%ma~zmmmwmu*m@maqa s o T e
. ¥

O - A . -



A e TgEDE. aeprome ©

Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

Strategic report (continued)
Achievements and performance (continued)

lYear 6

2016 2018

ARE+ ARE+

National
Averages

Reading

73

All pupils 79 82

Boys 77 26 81 ii 72
Girls 81 38 67 31 90
Pupll 50 0 57 29 40
Premlium

National
Averages
Writing |53
All pupils
Boys
Girls
Pupil
Premium

ST
National
Averages

|_Maths
All pupils

Boys

Glirls

Pupil
Premium

AT
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Central Schools Trust
(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2020

Strategic report (continued)
Achievements and performance (continued)

Damson Wood Infant & Nursery Schoaol Standards of Attainment 2016-2020

Flevrs
2016 2017 2018 2019 m“‘z’tﬁf"’g@
ECCOVIDNEAR:
ARE+ GD ARE+ GD ARE+ GD ARE+ GD ARE+ GD

Natlonal 69 NA 71 NA 72 3 72 3 No national test
Averages data
GLD &
All pupils 60 0 69 4 68 0 61 0 51 0
Boys 42 0 63 4 63 0 54 [0] 39 0
Girls 72 [V 75 4 72 0 67 0 82 0
Pupil 67 0 57 0 38 0 38 0 36 0
Premium .

National No natlona) test

Averages data
Reading
Al pupils 5
Boys 4
Girls 75 6 82 18 76 8 80 i3 82 18
Pupll 67 0 86 14 3B Q 50 o] 40 0
Premium (7)

3
National 73 No national test
Averages d
Writing
All pupils
Boys
Girls
Pupil
Premlum

(3) @) _{8) (8)
Natlonal 79 16 79 16 80 16 80 17 o national test
Averages
Number ! E g h i it P e B E M s
All pugpils 77 2 78 13 75 7 82 11 68 11
Boys 71 0 82 19 68 11 77 |7 58 12
Girls 81 3 75 7 80 4 87 13 92 9
Pupil 67 0 57 14 38 0 75 0 40 0
Premium

(3) @) (8) (8)

T
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

Strategic report {(continued)

Achievements and performance (continued)

3|Phonics — Year 1

Averages

Reading

2016 2017 2018 2019
National 81 81 82 82
Averages data
All 66 64 57 93 70
Boys 58 28 30 16 58
Girls 74 36 27 24 80
Pupil 50
Premium
Year 2 -
2016 2017 2018 2019
ARE+ GD ARE+ GD ARE+ GD ARE+ GD ARE+ GD
National 74. | 18 | 76 25 | 75 26 75 25 .| No national test -

data

Averages

National *

All pupils 69 18 70 23 67 13 77 23 70 24
Boys 54 4 60 16 68 13 71 19 72 16
Girls 81 30 79 29 67 12 85 27 69 30
Pupil 50 12
Premium .

National
Averages

Maths,

Writing ; : :

All pupils 59 12 57 21 59 9 63 16 63 17
Boys 42 0 52 8 55 3 61 10 72 11
Girls 74 22 61 32 64 15 65 23 56 21
Pupil 37 12
Premium

All pupils

Boys

Girls

Pupll
Premium

P

VRSB T A e fdn ma .- s
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

Strategic report (continued)
Achievements and performance (continued)

_Admissions numbers for both schools for September 2020

Nursery 74 Nursery 26
Reception 85 Reception 51

Financial review
a. Reserves policy

The Trustees review the reserve levels of the Trust annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The
Trustees take into consideration the future plans of the Trust, the uncertainty over future income streams and
other key risks identified during the risk review.

At 31 August 2020, the Trust had free reserves of £18,943 (2019 - £128,398), fixed asset reserves of
£10,736,962 (2019 - £9,913,586) which can only be realised by disposing of tangible fixed assets, and a pension
reserve In deficlt of £2,733,000 (2019 - £2,134,000).

b. Investment policy

The Trustees review the investment policy annually. Due to the nature of funding, the Trust may at times hold
cash balances surplus to its short term requirements. The Trustees have authorised the use of additional short
term bank investment accounts to take advantage of higher interest rates. The Trust's current policy is only to
invest funds in risk free and short term (1-3 months) accessible deposit accounts. No other form of investment is
currently authorised. ’

Page 15
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

¢. Principal risks and uncertainties

The principal risks and uncertainties facing the Trust are as follows:

Financial — The Trust has considerable reliance on continued funding through the ESFA, Whilst the current level
of funding is expected to continue, if not increase, due to the Fair Funding Review which was implemented from
1 September 2018, there is no assurance that Government policy or practice will remain the same or that public
funding will continue at the same levels or on the same terms.

Fallures in Governance or Management — The risk in this area arises from potential failure to effectively manage
the Trust’s finances, internal controls, compliance with regulations and legislation, statutory returns etc. The
Trustees continue to review and ensure that appropriate measures are in place to mitigate these risks.

Reputational — The continuing success of the Trust is dependent on continuing to attract applicants in sufficient
numbers by maintaining the highest educational standards. To mitigate this risk, the Trustees ensure that pupil
success and achievement are closely monitored and reviewed.

Safeguarding and Child Protection — The Trustees continue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of child protection policies and procedures, health
and safety and discipline.

Fraud and Mismanagement of Funds — The Trust has appointed a Responsible Officer to carry out checks on
financial systems and records as required by the Academies Financial Handbook. The Director of Finance has
undergone AAT training and is an experienced management accountant.

Staffing — The success of the Trust is reliant on the quality of its staff and so the Trustees monitor and review
policies and procedures to ensure continued development and training of staff as well as ensuring there is clear
succession planning in place.

d. Financial review

Most of the Trust's income is obtalned from the DfE via the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes,

The Trust also receives grants for fixed assets from the DfE and these are shown in the Statement of Financial
Activities as Restricted Income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is reduced by
annual depreciation charges over the useful life of the assets concerned, as defined in the Trust's accounting
policies. .

During the year ended 31 August 2020, total expenditure, excluding fixed asset funds and movements on the
pension scheme, of £4,332,128 was covered by recurrent grant funding from the DfE and other income of
£4,223,069 and funds brought forward of £109,059 from previous year. The revenue deficit in the year was
£109,059.

At 31 August 2020, the net book value of fixed assets was £9,785,409 and movements in tangible fixed assets
are shown in note 15 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the Trust.

In April 2017, the finance systems for both schools were centralised at Balsall Common Primary School.

Key financial policies adopted or reviewed during the previous period include the Finance Policy which lays out
the framework for financial management, including financlal responsibilities of the Board, Executive Head
Teacher, Head Teacher, senior leaders, budgets holders and other staff, as well as delegated authority for
spending.
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Central Schools Trust
(A company limited by guarantee)

Trustees’ report (continued)
for the year ended 31 August 2020

e. Financial and risk management objectives and policies

The Trust has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan. These have
been discussed by the Trustees and include the financial risks to the Trust. The register and plan are formally
reviewed annually.

The Trustees have assessed the major risks to which the Trust is exposed, in particular those relating to its
finance, teaching, facilities and other operational areas. The Trustees have implemented a number of systems to
assess and minimise those risks, including internal controls described elsewhere. Where sighificant financial risk

still remains they have ensured they have adequate insurance cover.

Risks to revenue funding from a falling roll are small at Balsall Common Primary School, but at Damson Wood
Nursery and Infant School there are some spaces due to previous poor OFSTED reporis received. Work to
improve standards and therefore pupil numbers has already commenced and the Trustees expect Damson
Wood Nursery and Infant School to see an improving position in the short term. However, the freeze on the
Government’s averall education budget, and increasing employment and premises costs, mean that budgets are
exceptionally tight and there is substantial pressure on maintaining a balanced position. Cost savings as a result
of rationalisation measures have been undertaken across both schools which are forecast to result in a
breakeven position for the forthcoming year across the Trust,

The Trustees examine the financial health formally every half term, reviewing performance against budgsts and
overall expenditure by means of regular update reports at all full Board and Finance and General Purposes
Committee meetings. The Trustees also regularly review cash flow forecasts and ensure sufficient funds are

~ held to cover all known anticipated commitments.

At the period end, the Trust had no significant liabilities arising from trade creditors or debtors where there would
be a significant effect on liquidity.

The Trustees recognise that the defined benefit scheme deficlt (Local Government Pension Scheme) which is
set out in Note 27 to the financial statements, represents a significant potential liability. However, as the Trustees
consider that the Trust is able to meet its known annual contribution commitments for the foreseeable future, the
risk from this liability is minimised.

f. Risk management

The Trustees have assessed the major risks to which the Trust is exposed, in particular those relating to specific
teaching, provision of facilities and other operational areas of the Trust and its finances. The Trustees have
implemented a system {o assess risks the Trust faces, especially in the operational areas (e.g. in relation to
teaching, health and safety, and school trips) and in relation to the control of finance. They have introduced
systems and internal financial controls in order to minimise risk; all identified risks are reviewed on at least an
annual basls. Where significant financial risk still remains the Trustees have ensured that they have adequate
insurance cover. .

The Trust has an effective system of internal financial controls and this is explained in more detail in the
Governance Statement.
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Central Schools Trust
(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2020

Fundraising

Ceniral Schools Trust (CST) employs a professlonal fundraiser who Is responsible for all fundraising activities.

CST has no voluntary or regulating schemes or standards in place and has not failed to comply wilh schernes or
standards during the current financial year.

All fundraising activities are monitored by the Executive Head Teacher. A termly report is reviewed by the
Trustees.

No complaints have been received during this financial year about the CST fundraiser.
CST fundraising is done in association with local business who sponsor the schools on a voluntary basis. The
only contact with the general publlc is for school productions which is attended by parents and other family
mernbers who have children in the production. An external charily collection is held on the way out, on p non
pressurised voluntary basis.

The Parent Teachers Associations hold events during the year to raise money for all schools In the Trupt but
fundraising is done through sales of goods and voluntary donatlons,

CST does not employee commercial fundraising companies to target individuals for regular donations.
Plans for future periods

The aims for the future from a flnancial perspective are to:

Maintain a balanced budget

Plan for and maintain an appropriate level of reserves

Use funds prudently to ensure continued proactive upkeep of the estate and buildings
Have regard for, and monltor, the LGPS liabilities

. e s e

Disclosure of Information to auditors

Insofar as the Trustees are aware:

° thers is no relevant audit information of which ihe charitable company's auditors are unaware, and
o that Trustees have taken zll steps that they ought to have taken to make themselves aware of any
relevant audit Information and to establish thal the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company diraclors, on 26 January 2021 and signed on Its behalf by:

D Tnfogn,@;m

D Rohinson
Vice Chalr of Trustees
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Central Schools Trust
(A company limited by guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Central Schools Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business’objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting
officer, for ensuring financial controls conform with the. requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned: to it in the funding
agreement between Central Schools Trust and the Secretary of State for Education. They are also responsible
for reporting to the board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
statement of trustees' responsibilities. The board of Trustees has formally met 5 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

- Trustee . Meetings attended Out of a possible
R Murray, Chair of Trustees 4. 5
G T Burgess, Chief Executive Officer 5 5
D Robinson, Vice Chair of Trustees 5 5
J C Barnes ' 0 1
M Fitch 5 5
L Evans 5 5
H C Dean 4 5
S-J Miller 5 5
J McConaghy 3 5
Dr B Mabey 4 4
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Central Schools Trust
(A company limited by guarantee)

Governance Statement (continued)

Governance (continued)
The Finance Committee is a sub-committee of the main board of trustees.

Its purpose is to:

. Monitor, evaluate and review policy and performance in relation to financial management
. Draft the annual budget
. Monitor the site and buildings of the Trust, determining what routine improvements should be made

and plan for the future expansion or enhancement of the current facilities
Attendance during the year at meetings was as follows:

Trustee Meetings attended. Out of a possible

G T Burgess, Executive Head Teacher 4
R Murray (Chair) '
J Barnes

HC Dean

L Evans

M Fitch

J McConaghy

B Mabey

S-J Miller

D Robinson

HBDHhLWWHhLWWOW
HSBhWOdbbhhdhhodD

The Audit Committee is also a sub-committee of the main board of Trustees. Its purpose is to:
. Ensure compliance with reporting and regulatory requirements
Receive and act upon reports from the Responsible Officer

Altendance during the year at meétings was as follows:

Trustee Meetings attended Out of a possible
H Dean (Chair) 3 3
M Fitch 3 3
S-J Miller 3 3
R Rogers 2 3

Pay Commiitee is also a sub-commiittee of the main Board of Trustees.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
D Robinson (Chair) 1 1
G T Burgess, Executive Head Teacher 1 1
R Murray 1 1
M Fitch 1 1




Central Schools Trust
{A company limited by guarantee)

Governance Statement (continued)

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the Academy Trust delivers
good value in the use of public resources. The accounting officer understands that value for money refers fo the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the Academy
Trust has delivered improved value for money during the year by:

Governance
The Trust has a very strong Trust Board and management structure in place.

We have ensured that Trustees have been placed on the committees that best suit their professions i.e.
a banker on Finance, Audit and General Purposes Committee

Committees meet on a regular basis and feed back to Full Board Meetings

The Chair of the Trust, Chalrs of the Local Governing Boards, Head of School and Executive Head
Teacher are in contact on a regular basis

Budget & Controls

The Trust continues to use SAGE as a financial package that best suited the Trust's needs. This came into
operation on 1 September 2014.

Accountants, a Responsible Officer and financial system advisors continue in their roles

- Comprehensive insurance policies are reviewed and put in place annually

- Although the Trust does have preferred providers, we do check the market place prices to ensure
continuing good value

- The following policies are reviewed and amended if applicable on a regular (annual) basis - Purchasing
Policy, Cash Management Policy, Fixed Asset Policy and an Investment Policy. (N.B. Any amendments
to the above policies will reflect any recommendations from the Responsible Officer, Accountants and
financial system advisors.)

- Monthly budget monitoring takes place

- Investments are discussed at the Finance, Audit and General Purposes Committee meetings and handled
through the bank when applicable

- Services and contract renewal checks are made to ensure continuing good service and value

- In 2014 we began a relationship with a procurement company Baily Garner. Baily Garner add an
additional level of resourcing and assist in obtaining best value

Better Income generation

The Funding and Publicity Manager, dedicated to researching additional funding streams and creating links with
local businesses, continues to be highly successful.

- Generating additional support from a number of businesses

- Solihull Chamber of Commerce has been a terrific source for networking and opening doors and raising
the Trust's profile

- The Trust's profile continues to be raised through the local press

- The pupils have benefited greatly from additional visits sourced by the Funding and Publicity Manager,
mainly through the chamber

- The PTA continues to be an outstanding funding resource

- In January 2017 Balsall Common Primary School entered into partnership with a swim school to ensure
high quality swim lessons and to generate additional income

- Balsall Common Primary School's Before and After School Club continues to return high levels of use.
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Central Schools Trust
(A company limited by guarantee)

Governance Statement (continued)

Review of value for money (continued)
Improving educational outcomes

- Annual survey questionnaire which includes staff, pupils and parents. The outcomes are posted on
each school's website and form part of the Schools' Development Plan.

- Staff structure in place to provide the opportunity for pupils to raise their individual levels of attainment
and progress

- An effective SEN team to cater for one-to-one requirements

- An effective strategy for the more able

- Excellent safeguarding procedures are in place

- The role of Play workers continues to enhance the lunch hour experience for pupils

- Delegated responsibility to Senior leaders to ensure that leaders and managets at all levels impact on
pupil outcomes

- A highly effective programme of teacher observations / feedback meetings enhances the performance
management process which impacts on the puplls

- Data evidence of the effectiveness of the staffing structure and systems in place

- Highly effective Self-evaluation used to drive improvement

- An effective CPD programme is in place to aid in staff's knowledge

- Through the Before and After School Cubs we can offer a better early education for the children

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policles, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Central Schools Trust for the
year 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
" Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of Trustees.

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

° comprehensive budgeting and monitaring systems with an annual budget and periodic financial reports

which are reviewed and agreed by the board of Trustees

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

° setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines

° identification and management of risks
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Central Schools Trust
(A company limited by guarantee)

Governance Statement (continued)

The risk and control framework (continued)
The Board of Trustees has decided 1o buy-In an internal audit service from Crowe UK LLP

The Internal auditor's role Includss giving advice on financlal and other matters and performing a range of
checks on the academy trust's financial and other systems. In particular the checks carried out in the current
period was the Risk Register for the Central School Trust.

On an annual basis, the auditor reports to the board of trustees through the Finance, Audlt and General
Purposes Committee on the operation of the systems of control and on the discharge of the board of trustees'
financlal responsibilities and annually prepares ah annual summary report to the committee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee conisder actions and assess
year on year progress. ’

Review of effectiveness

As accounting officer, the Chief Executive Officer has responsibility for revlewing the effectiveness of the system
of internal control, During the year In question the review has been Informed by:

the work of the internal auditor;

the work of the external auditors; .

the financial management and governance self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the development
and malntenance of the internal control framework.

& o o o

The accounting officer has been advised of the implications of the result of thelr review of the system of internal
control by the Finance Commlttea and Audlt Committee and a plan to address weaknesses and ensure
continuous iImprovement of the systein is in place,

Approved by order of the members of the Board of Trustees on 26 January 2021 and signed on their behalf by:

D Robinson G T Burgess
Vice Chair of Trustees Accounting Officer
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Central Schools Trust
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As accounting officer of Central Schools Trust | have considered my responsibllity to notify the Academy Trust
board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the Academy Trust, under the funding
agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2019.

I confirm that | and the Academy Trust board of Trustees ére able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook 2019.

| confirm that the following instances of material irregularity, impropriety or funding non-compliance discovered to
date have been notified to the board of Trustees and ESFA. If any instances are identified after the date of this
statement, these will be notified to the board of Trustees and ESFA:

A balance sheet has not been prepared within the management accounts. A balance sheet nor cashflow
statement is shared with the chair of trustees on a monthly basis. Systems are now in place to ensure both
statements presented to the chair within the management accounts distributed monthly to the chair.

Burgess
Accounting Officer

Date: 26 January 2021
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Central Schools Trust
(A company limited by guarantee)

Statement of Trustees' responsibiﬁtieé
for the year ended 31 August 2020

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' reporl and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, Unlted Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial , Under company law, the
Trusteas must not approve the financial statements unless they are salisfied that they give a true and falr view of
the slate of affairs of the charitable company and of its incoming resources and application of resources,
including its Income and expenditure, for that period. In preparing these financial stalements, the Trustees are
required to:

° select sultable accounting policles and then apply them consistently;

° observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

° make judgments and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards have been followed, subject to any materlal departures
disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate fo presume thal the
charitable company will continue in business,

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explaln
the charitable company's transactions and disclose with reasonable accuracy at any time the financial posltion of
the charilable.company and enable them to ensure that the financlal stalements comply with the Companles Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other iregularities.

The Trustees are responsible for ensuring that in Its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ansuring grants received from ESFA/DfE have been applied for the
purposes Intended.

The Trustees are responsible for the maintenance and integrily of the corporate and financlal information
included on the charitable company's website, Leglslation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 26 January 2021 and signed on its behalf by:

ﬁ /2r\m\\m

“B Robinson’
Vice Chalr of Trustees
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Central Schools Trust
(A company limited hy guarantee)

Independent auditors' Report on the financial statements to the Members of Central Schools Trust

Opinion

We have audited the financlal statements of Central Schools Trust (the 'academy trust’) for the year ended 31
August 2020 which comprise the Statement of financial activities, the balance sheet, the statement of cash flows
and the related notes, including a summary of significant accounting policies. The financial reporting framewori
that has been applied in their preparation. is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the Academies
Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

o~ give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

e have been prepared in accordance with the requirements of the Companles Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financlal Reporting Councll's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to
report to you where:

o the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
° the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.




Central Schools Trust
(A company limited by guarantee)

Independent auditors’ Report on the financial statements to the Members of Central Schools Trust
(continued)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditors' report thereon. Other information
includes the Reference and administrative details, the Trustees' report including the Strategic report, and the
Governance statement, Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in-the financial statements or a material misstatement of the other information. If, based on the
work we have performed; we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
o the Trustees' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception
In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report including the Strategic’

report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report ta you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

° certain disclosures of Trustees' remuneration specified by law are not made; or

° we have not received all the information and explanations we require for our audit.




Central Schools Trust
(A company limited by guarantee)

Independent auditors' Report on the financial statements to the Members of Central Schools Trust.
(continued)

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the Trustees (who are also the directors of the
Academy Trust for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. :

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust’s ability to

~continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic aiternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are (o obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with [SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonabiy be
expected to influence the econamic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.ulk/auditorsresponsibilities. This description forms part of our
auditars' report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responslbility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

it

Andrew Morris FCA (senior statutory auditor)

for and on behalf of
Dains LLP

Statutory Auditor
Chartered Accountants

Birmingham
26 January 2021
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Central Schools Trust
(A company limited by guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Central Schools Trust and the
Education & Skills Funding Agency '

In accordance with the terms of our engagement letter dated 26 September 2018 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to
2020, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Central Schools Trust during the year 1 September 2019 to 31 August 2020 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which

govern them.

This report is made solely to Central Schools Trust and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Central Schools Trust and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Central Schools Trust and ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of Central Schools Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Central Schools Trust's funding agreement with
the Secretary of State for Education dated 28 July 2016 and the Academies Financial Handbook, extant from 1
September 2019, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsihilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accardance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does nhot enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement, Accordingly, we do not express a positive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.
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Central Schools Trust
(A company limited by guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Central Schools Trust and the
Education & Skills Funding Agency (continued)

i Conclusion

In the course of our work, except for the matters listed below nothing has come to our attention which suggest in
all material respects the expenditure disbursed and income received during the year 1 September 2019 to 31
August 2020 has not been applied to purposes intended by Parliament and the financial transactions do nhot
conform to the authorities which govern them.

A balance sheet has not been prepared within the management accounts. A balance sheet nor cashflow
statement is shared with the chair of trustees on a monthly basis. Systems are now in place to ensure both
statements are presented to the chair within the management accounts distributed monthly to the chair.

2@//% 17

Dains LLP

Statutory Auditor
Chartered Accountants

Birmingham

Date: 26 January 2021
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Central Schools Trust
(A company limited by guarantee)

Statement of financial activities (incorporating income and expenditure account)

for the year ended 31 August 2020

Restricted
Unrestricted Restricted fixed asset Total - Total
funds funds funds funds funds
. 2020 2020 2020 2020 2019
Note £ £ £ £ £
Income from:
Donations and capital grants 4 168,965 - 1,062,262. 1,231,227 314,081
Charitable activities:
Funding for the trust's
educational operations 5 18,441 3,825,301 - 3,843,742 3,805,090
Other trading activities 6 209,986 - - 209,986 278,836
Investments 7 376 - - 376 276
Total income 397,768  3,825301 1,062,262 5285331 4,398,283
Expenditure on:
~ Raising funds 8 165,083 86,277 - 251,360 278,335
Charitable activities 8 95,745 4,143,023 238,886 4,477,654 4,401,797
Total expenditure 8 260,828 4,229,300 238,886 4,729,014 4,680,132
Net income/{expenditure)
before transfers - 136,940 {403,999) 823,376 556,317 (281,849)
Transfers between funds 20 (226,395) 226,395 - - -
Net movement in funds
before other recognised
gains/(losses) (89,455) (177,604) 823,376 556,317 (281,849)
Other recognised
gains/(losses}):
Actuarial losses on defined .
benefit pension schemes 27 - (441,000) - {441,000) (325,000)
Net movement in funds (89,455) (618,604) 823,376 115,317 (606,849)
Reconciliation of funds:
Total funds brought forward 108,398  (2,114,396) 9,913,586 7,907,588 8,614,437
Net movement in funds (89,455) (618,604) 823,376 115,317 (606,849)
18,943 (2,733,000) 10,736,962 8,022,905 7,907,588

Total funds carried forward

The notes on pages 34 to 62 form part of these financial statements.
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Central Schools Trust
(A company limited by guarantes)
Registered number: 08148546

Balance sheet
for the year ended 31 August 2020

Fixed assets

Tanhgible assels
Current assets

Stocks
Debtors’
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Credilors: amounts falling due after more than
one year

Net assets excluding pension liability

Defined beneflt pension scheme liability

Total net assets

Funds of the Academy Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension liability

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

Note

16

16
17
24

18

19

27

20
20

20
20

20
20

2020
£
9,853,734
5,121
1,036,707
388,193
1,430,021
(521,276)
908,748
10,762,480
(6,576)
10,755,905
(2,733,000)
8,022,906
10,736,962
10,736,962
(2,733,000)
8,003,962
18,943

8,022,905

2019
£
9,913,411
5:840
157,090
392,588
565,518
(419,122)
136,396
10,049,807
(8,219) -
10,041,588
(2,134,000)
7,907,588
9,913,586
19,604
9,933,190
(2,134,000)
7,799,190
108,398

7,807,588

The financlal statements on pages 31 to 62 were approved by the Trustees, and authorised for issue on 26

B/Robins.on
Vice Chair of Trustess

Januﬁﬂﬂ and are signed on thelr behalf, by:
\

The noles on pages 34 {o 62 form parl of these financial statements.
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Central Schools Trust
(A company limited by guarantee)

Statement of cash flows
for the year ended 31 August 2020

Cash flows from operating activities

Net cash (used in)/provided by operating activities
Cash flows from investing activities |
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The'notes on pages 34 to 62 form part of these financial statements.

Note

22

23

24,25

2020 2019

£ £
(886,768) 97,291

882,373  (146,036)

(4,395) (48,745)
392,588 441,333
388,193 392,588
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Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

1. General information

Central Schools Trust is a company limited by guarantee incorporated in England and Wales. The
registered number of the company is 08148546 and its registered office is Balsall Common East, Balsall
Common, Coventry, CV7 7FS.

2. Accounting policies

21

2,2

" A summary of the principal accounting policies adopted (which have been applied consistently,

except where noted), judgments and key sources of estimation uncertainty, is set out below.
Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Central Schoals Trust meets the definition of a public benefit entity under FRS 102,
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability o
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements. -

The Trustees have prepared cashflow forecasts, on a best and worst case scenario, through to
January 2022, incorporating expected increased ESFA funding from September 2021. These
forecasts demonstrate the Trust is expected to continue to be able to meet its liabilities as they fall
due for a period of at least twelve months from the date of approval of these fihancial statements.
The trustees will continue to monitor and update the cashflow forecasts on a weekly basis.
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Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

2.

Accounting policies (continued)

2.3 Income

2.4

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivahle basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not uncanditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there Is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
statement of financial activities in the year in which it is receivable (where there are no performance-
related conditions) where receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income ) .
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity aré allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raising funds .
This includes all expenditure incurred by the Academy Trust lo raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.
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Central Schools Trust
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

2.

’

Accounting policies (continued)

24

]

2.5

2.6

27

2.8

Expenditure (continued)

Charitable activities
These are costs Incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,
Tangible fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the ald of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the statement of financial activities and carried forward in the balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets s charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreclation is provided on the following bases;

Leasehold property - 2% straight line
Leasehold improvements - 2% to 10% straight line
Furniture and fittings - 20% straight line
Computer equipment - 25% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate

“that the carrying value of any fixed asset may not be recoverable. Shorifalls between the carrying

value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the statement of financial activities.

Stocks
Unsold uniforms are valued at the lower of cost and net realisable value,
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or simllar account, -




Central Schools Trust
{A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

2,

Accounting policies (continued)

2.9 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a resuit of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

2.10 Provisions

Provisions are recognised when the Academy Trust has an abligation at the reporting date as a result
of a past event which it is probable will result in the transfer of aconomic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where

‘the effect of the time value of money is material, the provision is based on the present value of those

amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

2.11 Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

2.12 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in hote 17. Prepayments are not financial instruments. ~
Amounts due to the Academy Trust's wholly owned subslidiary are held at face value less any
impairment. Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 18 and 19, Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not desmed to be a
financial liability, as the cash settlement has aiready taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the Academy Trust's
wholly owned subsidiary are held at face value less any impairment.

2.13 Operating leases

Rentals paid under operating leases are charged to the statement of financial activities on a straight
line basis over the lease term.
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' Central Schools Trust

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

2.

Accounting policies (continued)

" 2.14 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working fives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and fiabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at |east triennially
and are updated at each balance sheet date. The amounts charged to operating surplus are the

~current service costs and the costs of scheme introductions, bensfit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

2.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
. charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.




Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

3.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The Academy Trust trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number- of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in noté 27, will Impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions fiability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:
Tangible fixed assets are depreciated over the useful lives taking into account residual values where

appropriate. The actual lives of the assels and residual values are assessed annually and may vary
depending on a number of factors,

Income from donations and capital grants

.Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Donations 55,576 - 74,503 130,079
Parental donations for pupil activities 113,389 - - 113,389
Capital grants - - 987,759 987,759
Total 2020 ‘ 168,965 - 1,062,262 1,231,227




Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

4, Income from donations and capital grants (continued)

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ £
Donations i 55,187 2,252 23,411 80,850
Parental donations for pupil activities 153,363 - - 153,363
Capital grants - - 79,868 ° 79,868
208,550 2,252 103,279 314,081

Total 2019
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Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

5,

Funding for the Academy Trust's educational operations

DfE/ESFA grants

General Annual Grant (GAG)
Rates grant

Teachers pay and pension grant
Pupil premium

Universal Infant Free School Meals
PE and sports grant

Other government grants
Special Needs funding
Nursery funding

Other funding

Other funding
Catering
Insurance claim

Exceptional government funding

Coronavirus Job Retention Scheme grant

Coronavirus exceptional support

Total 2020

Restrictea

Unrestricted Total
funds funds funds
2020 2020 2020

£ £ £

- 2,833,096 2,833,096

- 12,835 12,835

- 158,865 158,865

- 134,992 134,992

- 129,890 129,890

- 38,720 38,720

- 3,308,398 3,308,398

- 50,795 50,795

- 317,029 317,029

- 65,631 65,631

- 433,455 433,455
- 64,815 64,815
15,385 - 15,385
15,385 64,815 80,200
3,056 - 3,056
- 18,633 18,633
3,056 18,633 21,689
18,441 3,825,301 3,843,742
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Central Schaols Trust
(A company limited by guarantee)

Notes to the financial statements

for the year ended 31 August 2020

5. Funding for the Academy Trust's educational operations (continued)

The Multi Academy Trust-has been eligible to claim additional funding in year from government support
schemes in response to the coronavirus outbreak. The funding received is shown above under

“Exceptional Government Funding”.

'The funding received for coronavirus exceptional support covers £18,633 of PPE costs. These costs are
included in note 9 below as appropriate.

The Multi Academy Trust furloughed some of its before and after school club staff under the
government's Coronavirus Job Retention Scheme. The funding received of £3,066 relates to staff costs

which are included within note 11 below as appropriate.

DfE/ESFA grants
General Annual Grant (GAG)
Rates grant

Teachers pay and pension grant

Pupll premium

Universal Infant Free School Meals

PE and sports grant

Other governments grants -

Special Needs funding
Nursery funding
Other funding

Other fundi'ng
Catering

Total 2019

Restricted Total
funds funds
2019 2019

£ £
2,889,785 2,889,785
12,889 12,889
27,995 27,995
130,363 130,363
174,546 174,546
39,040 39,040
3,274,618 3,274,618
115,185 115,185
241,404 241,404
93,522 93,622
450,111 450,111
80,361 80,361
80,361 80,361
3,805,090 3,805,090
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Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

6.

Income from other trading activities

Letting incoms -

PGCE and other income

Before and After School Club income
Swimming pool income

Total 2020

Letting income

PGCE and other income

Before and After School Club income
Swimming pool income

Total 2019

Investment income

Bank interest received

Bank interest received

Unrestricted Total
funds funds

2020 2020

£ £

11,793 11,793

o 1,527 1,527
182,704 182,704
13,962 13,962
209,986 209,986
Unrestricted Total
funds funds

2019 2019

£ £

14,998 14,998
7,230 7,230
227,111 227 111
29,497 29,497
278,836 278,836
Unrestricted Total
funds funds

2020 2020

£ S 4

376 376
Unrestricted Total
- funds funds

2019 2019

£ £

276 276
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Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

8. Expenditure

Staff Costs Premises Other Total
2020 2020 2020 2020
£ £ £ £
Expenditure on raising voluntary income:
Direct costs 164,373 - 86,987 251,360
Educational Operations:
Direct costs 2,985,727 . 197,425 270,965 3,454,117
Allocated support costs 386,600 307,524 329,413 1,023,537
Total 2020 3,636,700 504,949 687,365 4,729,014
Staff Costs Premises Other Total
2019 2019 2019 2019
£ £ £ £
Expenditure on raising voluntary income;
Direct costs 174,578 - 103,757 278,335
Educational Operations:
Direct costs 2,789,033 180,310 379,253 3,348,596
Allocated support costs 361,630 294,861 396,710 1,053,201
Total 2019 3,325,241 475,171 879,720 4,680,132
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Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

9. Analysis of expenditure by activities

Educational Operations

Educational Operations

Analysis of direct costs

LGPS finance cost
Staff costs
Depreciation
Supply teachers costs
Equipment costs

- Reprographics costs
Catering costs
Other educational costs
Music instruction

Activities
undertaken Support Total
directly costs funds
2020 2020 2020
£ £ £
3,454,117 1,023,537 4,477,654
Activities
undertaken Support Total
directly costs funds
2019 2019 2019
£ £ £
3,348,596 1,053,201 4,401,797
Total Total
funds funds
2020 2019
£ £
38,000 42,000
2,899,362 2,737,324
221,635 197,101
86,365 51,709
10,087 9,196
10,099 10,347
163,765 269,366
5,945 3,712
18,959 27,841
3,454,117 3,348,596
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Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

10.

Analysis of expenditure by activities (continued)

Analysis of suppott costs

Staff costs

Depreciation )
Maintenance of premises and equipment
Heat and light -

Rent and rates

Welfare costs

Equipment costs

Vehicle costs

Printing, postage and stationery
Telephone and fax

Staff training and welfare

Other educational costs
Insurance

Loss on disposal of fixed assets
Governance costs '

Total 2020

Net incomel/{expenditure)

Net incomel/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit
- other services

Total
funds
2020
£

386,600
17,351
73,628
48,217
29,775
17,277
23,109
572
10,753

6,460
61,492

236,683

44,518
1,056
66,046

Total
funds
2019
£

361,630
19,117
103,334
67,454
30,868
19,817
28,543
468
9,849
5,315
18,234
295,325
36,210

57,037

1,023,537

1,053,201

2020
£

7,929

238,886

9,375
1,705

2019
£

9,804
216,218

9,100
1,475
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Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

11. Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Supply teacher costs

b. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

Teachers

Midday supervision

Teaching support

SEN support

Administration and clerical

Caretaker

Before/after school and swimming clubs
Management

2020 2019

£ £
2,548,189 2,547,058
223,124 213,660
679,022 512,814
3,450,335 3,273,632
86,365 51,709
3,536,700 3,325,241
2020 2019

No. No.

42 43

20 24

23 23

10 10

10 10

3 3

14 19

6 6

128 138




Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

11.

12.

13.

14.

Staff (continued)
c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was: '

2020 2019
No, No.
In the band £90,001 - £100,000 ‘ - 1

in the band £100,001 - £110,000 1 -

d. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Academy Trust was £486,054 (2019 - £458,272).

Central services

No central services were provided by the Academy Trust to its academies during the year and no central
charges arose.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2020 2019

£ £

G T Burgess Remuneration 100,000 - 95,000 -
105,000 100,000

Pension contributions paid 20,000 - 10,000 -

25,000 15,000

During the year ended 31 August 2020, no Trustee expenses have been incurred (2019 - £NIL).

Trustees' and Officers' insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, The insurance provides cover up to £5,000,000 on any one claim and the cost for the
year ended 31 August 2020 was £155 (20719 - £168). The cost of this insurance is included in the total
insurance cost. ’
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Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

15.  Tangible fixed assets

Short-term
Leasehold leasehold Furniture ~ Computer ]
property property and fittings  equipment Total
£ £ £ £ £
Cost or valuation .
At 1 September 2019 10,209,263 656,756 172,098 121,063 11,159,180
Additions . : - 123,105 10,504 46,656 180,265
Disposals - - - (20,274) (20,274)
At 31 August 2020 10,209,263 779,861 182,602 147,445 . 11,319,171
Depreciation
At 1 September 2019 891,699 126,149 138,224 89,697 1,245,769
Charge for the year 141,358 56,067 17,351 24,1410 238,886
" On disposals - - - (19,218) (19,218)
At 31 August 2020 1,033,057 182,216 - 155,575 94,589 1,465,437
Net book value
At 31 August 2020 9,176,206 597,645 27,027 52,856 9,853,734
At 31 August 2019 9,317,564 530,607 33,874 31,366 9,913,411
16. Stocks
2020 2019
£ £
Goods for resale ' 5,121 5,840




Central Schools Trust
(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2020

17.

18.

Debtors

Due within one year

Trade debtors

VAT repayable

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Salix loan

Trade creditors

Other taxation and sacial security
Other creditors

Accruals and deferred income

Deferred income at 1 September 2019
Resources deferred during the year
Amounts released from previous periods

2020 2019
£ £
7,856 12,718
48,671 35,039
44,142 4,123
936,038 105,210
1,036,707 157,090
. 2020 2019
£ £
1,644 1,644
280,771 167,010
51,689 49,995
58,876 48,950
128,295 161,523
521,275 419,122
2020 2019
£ £
129,289 139,648
90,031 129,289
(129,289)  (139,648)
90,031 129,289

Deferred income includes an amount relating to the 2020/21 Universal Infant Free School Meals grant and

rates relief grant received in advance of the 2020/21 academic year.
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19.

Creditors: Amounts falling due after more than one year

2020 2019
£ £
Salix loan 6,575 8,219

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:

- 2020 2019
£ £
Payable or repayable by instalments - 1,643

Included within creditors is a Salix loan of £8,219 (2019 - £9,863) in relation to the DfE's Capital
Investment Fund. This loan is interest free and repayable over 8 years.
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20.

Statement of funds

Unrestricted
funds

General Funds

Restricted
general funds

General Annual
Grant (GAG)

Other DfE /
ESFA grants

Catering
Other income
Pension reserve

Restricted fixed
asset funds

Gift from local
authority
Capital
donations
Capital grants
and capital
expenditures
from GAG
Capital
maintenance
grants and CIF

Total Restricted
funds

Total funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2019 Income Expenditure inflout - (Losses) 2020
£ £ £ £ £ £
108,398 397,768 (260,828)  (226,395) - 18,943
4,321 2,833,096  (3,063,812) 226,395 - -
- 475,302  (475,302) - - -
13,375 64,815 (78,190) - - -
1,908 452,088 (453,996) - - -
(2,134,000) - (158,000) - (441,000) (2,733,000)
(2,114,396) 3,825,301  (4,229,300) 226,395 (441,000) (2,733,000)
3,100,548 - (141,358) ; - 8,950,190
32,091 32,400 (56,067) - - 8,424
328,074 51,873 (17,351) - - 362,596
452,873 977,989 (24,110) - - 1,406,752
9,913,586 1,062,262 (238,886) - - 10,736,962
7,799,190 4,887,563  (4,468,186) 226,395 (441,000) 8,003,962
7,907,588 5,285,331  (4,729,014) - (441,000) 8,022,905
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20,

Statement of funds (continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds

This fund represents grants and other income received for the Trust's operational activities and
development,

Pension reserve

The pension reserve included within restricted general funds represents the Trust's share of the pension
liability arising on the LGPS pension fund.

Restricted fixed asset funds

This fund represents grants received from the DfE, ESFA and other funders to carry out works of a capital

. nature.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2020,

Total funds analysis by academy

Fund balances at 31 August 2020 were allocated as follows:

2020 2019
£ £
Balsall Common Primary School 20,391 64,618
Damson Wood Nursery and Infant School (1,484) 42,852
Multi Academy Trust : _ 36 20,532
Total before fixed asset funds and pension reserve 18,943 128,002
Restricted fixed asset fund 10,736,962 9,913,586
Pension reserve (2,733,000) (2,134,000)
Total 8,022,905 7,907,588
The fdllowing academy is carrying a net deficit on its portion of the funds as follows:
Deficit
£
Damson Wood Nursery and Infant School - (1,484)

The deficit has occurred due to loss of income from before and after schoo! club which was closed In the
first lockdown. . .
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20, Statement of funds (continued)

The Academy Trust is taking the following action to return the academy to surplus:

The before and after school club is now open and the income forecast for the current year will exceed
budget projections, which will more than cover the deficit balance stated above.

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2020
£ £ £ £
Balsall Common Primary
School 2,387,830 370,418 167,963 513,454 3,439,665
Damson Wood Nursery and
Infant School 597,897 180,555 40,892 162,794 982,138
Multi Academy Trust - - - 68,325 68,325
Academy Trust 2,985,727 550,973 208,855 744,573 4,490,128
Comparative information in respect of the preceding year is as follows:
Teaching
and
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2019
£ £ £ £
Balsall Common Primary
School 2,217,881 345,880 288,446 568,263 3,420,470
Damsan Wood Nursery and
Infant School 571,162 190,328 83,730 181,374 1,026,584
Multi Academy Trust - - 35 16,825 16,860
Academy Trust 2,789,033 536,208 372,211 766,462 4,463,914
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20.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General Funds

Restricted
general funds

General Annual
Grant (GAG)

Other DfE /
ESFA grants

Catering
Other income
Pension reserve

Restricted fixed

- asset funds

Gift from local
authority

Capital
donations

Capital grants
and capital
expenditures
from GAG

Capital
maintenance
grants and CIF

Total Restricted
funds

Total funds

8,614,437

Balance at : Balance at
1 September Transfers Gains/ 31 August
2018 Income Expenditure infout (Losses) 2019

£ £ £ £ £ £

81,197 487,662 (262,744) (197,717) - 108,398

- 2,889,785  (3,038,570) 153,106 - 4,321

- 384,833 (407,672) 22,839 - -

13,895 80,361 (94,820) 13,939 - 13,375

- 452,363 (458,488) 8,033 - 1,908
(1,657,000) - (152,000) - (325,000) (2,134,000)
(1,643,105) 3,807,342  (4,151,550) 197,917 (325,000) (2,114,396)
9,279,968 - (179,420) - - 9,100,548
45,592 13,771 (27,272) - - 32,091
299,984 65,293 (37,003) (200) - 328,074
450,801 24,215 (22,143) - - 452,873
10,076,345 103,279 (265,838) (200) - 9,913,586
8,433,240 3,910,621  (4,417,388) 197,717 (325,000) 7,799,190
4,398,283  (4,680,132) - (325,000) 7,807,588
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21.

Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Tangible fixed assets : - - 9,853,734 9,853,734
Current assets ‘ 234,205 214,960 980,856 1,430,021
Creditors due within one year (215,262) (214,960) ' (91,053) (621,275)
Creditors due inmore than one year - - (6,575) (6,575)
Provisions for liabilities and charges - (2,733,000) - (2,733,000)
Total o 18,943  (2,733,000) 10,736,962 8,022,905
Analysis of net assets between funds - prior period
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 12019 2018 2019
£ £. £ £
Tangible fixed assets - . - 9,913,411 9,913,411
Current assets 225,759 289,811 39,948 555,618
Creditors due within one year (117,361) (270,207) (31,554) (419,122)
Creditors due in more than one year - - (8,219) (8,219)
Provisions for liabilities and charges - (2,134,000) - (2,134,000)
108,398  (2,114,396) 9,913,586

Total

7,907,588
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22.

23.

24,

Reconciliation of net income/(expenditure) fo net cash flow from operating activities

2020 2019
£ £.
Net income/(expenditure) for the period (as per statement of financial
activities) ) 556,317 (281,849)
Adjustments for:
Depreciation 238,886 216,218
Interest receivable ‘ : (376) (276)
Defined benefit pension scheme cost less contributions payable 158,000 152,000
Decreasel(increase) in stocks 719 (1,013)
(Increase)/decrease in debtors : (879,617) 81,869
Increase In creditors 100,510 33,621
Loss on the sale of fixed assets 1,055 -
Capi'tal grants from DfE and other capital income (1,062,262) (103,279)
Net cash (used in)/provided by operating activities (886,768) 97,291
Cash flows from investing activities
2020 2019
) £ £
Interest receivable 376 276
Purchase of tangible fixed assets (180,265) {249,591)
Capital grants from DfE/ESFA and other capital income 987,759 103,279
Capital funding received from sponsors and others 74,503 -
Net cash provided by/(used in) investing activities 882,373 (146,036)
Analysis of cash and cash equivalents
2020 . 2019
£ £
Cash in hand 388,193 392,588
Total cash and cash equivalents 388,193 392,588
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25.  Analysis of changes in net debt
At1
September At 31
2019 Cash flows August 2020
£ £ £
Cash at bank and in hand 392,588 (4,395) 388,193
Debt due within 1 year (1,644) - (1,644)
380,944 (4,395} 386,549
26. Capital commitments
2020 2019
£ £
Contracted for but not provided in these financial statements
Acquisition of tangible fixed assets 872,096 23,188
27. Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by West Midiands Pension Fund. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 20186.

Contributions amounting to £58,833 were payable to the schemes at 31 August 2020 (2019 - £47,909)
and are included within creditors,

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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27,

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review Is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016, The valuation report was published by the Department for Education on 5 March 2019,
The key elements of the valuation and subsequent consultation are:

e employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
° total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for

setvice to the effective date of £218,100 million and notional assets (estimated future contributions’

together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

e the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of.CPl, assumed real rate of return is-2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £382,000 (2019 - £241,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(hitps://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-vatuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS s a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £264,000 (2019 -
£257,000), of which employer's contributions totalled £216,000 (2019 - £212,000) and employees'
contributions totalled £48,000 (2019 - £45,000). The agreed contribution rates for future years are 21.3 per
cent for employers and 5.5 - 10.5 per cent for employees.

As described in note 27 the LGPS obligation relates to the employees of the Academy Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Academy Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,
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27,

Pension commitments (continued)

Principal actuarial assumptions

2020 2019

% %

Rate of increase in salaries ‘ 3.25 3.70
Rate of increase for pensions in payment/inflation v 2.25 2.20
Discount rate for scheme liabilities : 1.60 1.85

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2020 2019
Years Years

Retiring today
Males ' 21.9years  20.9 years
Females 241 years  23.2 years
Retiring in 20 years
Males - 23.8years  22.6 years
Females 26.0years  25.1 years
Sensitivity analysis

2020 2019

£000 £000
Discount rate +0,1% 135 95
Discount rate -0.1% (139) (97)
Mortality assumption - 1 year increase 211 156
Mortality assumption - 1 year decrease (203) (151)
CPI rate +0.1% 126 86
CPl rate -0.1% (122) (84)
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27. Pension commitments (continued)
Share of scheme assets

The Academy Trust's share of the assets in the scheme was:

2020 2019
£ £
Equities 1,488,000 1,303,000
Gavernment bonds 288,000 206,000
Other bonds 103,000 82,000
Property 200,000 177,000
Cash and other liquid assets 176,000 78,000 .
Derivatives 396,000 322,000
Total market value of assets 2,651,000 2,168,000
The actual return on scheme assets was £224,000 (2019 - £126,000).
The amounts recognised in the Statement of financial activities are as follows:
2020 2019
£ £
Current service cost ' (336,000)  (275,000)
Past service cost - (47,000)
Interast income 44,000 51,000
Interest cost (81,000) (92,000)
Administrative expenses (1,000) (1,000)
Total amount recognised in the Statement of financial activities (374,000) (364,000)
Changes in the present value of the defined benefit obligations were as follows:
2020 2019
£ £
At 1 September 4,302,000 3,457,000
Current service cost 336,000 275,000
Interest cost 81,000 92,000
Employee contributions 48,000 45,000
Actuarial losses 505,000 400,000
Benefits paid net of transfers in 112,000 (14,000)
Past service costs - 47,000
5,384,000 4,302,000

At 31 August
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27.

28.

29.

30.

Pension commitments (continued)

Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

2020 2019

£ £

At 1 September 2,168,000 1,800,000
Interest income 44,000 51,000
Actuarial gains 64,000 75,000
Employer contributions 216,000 212,000
Employee contributions - 48,000 45,000
Benefits paid 112,000 (14,000)
Administration expenses (1,000) (1,000)
At 31 August . ’ : 2,651,000 2,168,000

Operating lease commitments

At 31 August 2020 the Academy Trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2020 2019

£ £

Not later than 1 year 6,548 16,453
Later than 1 year and not later than 5 years 8,367 14,997
14,915 31,450

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the

-event of It being wound up while he/she is a member, or within one year after he/she ceases to be a

member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

No related party transactions took place in the period of account, other than certain trustees'
remuneration and expenses already disclosed in note 13.




